
 

 
 

 
 

 
  

 
 
 

“COMMUNITY SERVICES TO VULNERABLE GROUPS” 
USAID Cooperative Agreement Number:  121-A-00-05-00703-00 

 
 

QUARTERLY PROGRAM REPORT 
Reporting period: 1 January- 31 March, 2011 

Component I “Supporting Orphans and Vulnerable Children in Belarus” 
 
Author’s Name:      Irina Mironova 
Name of USAID office:     USAID/Ukraine Regional Contracting office;  

USAID Regional Mission representative office in  
Belarus 

Publication or issuance date of report:   April 29, 2011 
 

Organizational Contact Information: 
ChildFund International Belarus 
 
Irina Mironova 
Chief of Party 
ChildFund Belarus 
39 Pushkin Ave., office 16 
Minsk 220092 
Belarus 
Phone: 375-172-57-77-08 (09) 
E-mail: imironova@belarus.childfund.org  

USA Headquarters: 
 
Rachel Maris-Wolf 
Grants Compliance Coordinator 
ChildFund International USA 
2821 Emerywood Parkway 
Richmond, Virginia 23294, USA 
Phone: (804) 545-3619 
Fax:     (804) 756-2774 
E-mail: rmaris-wolf@childfund.org 
 

BBrossmer
Typewritten Text
Development objective:			Democracy, human rights and development



   

1 
“Community services to vulnerable groups”                                 OVC Quarterly report January-March 2011            
 Cooperative agreement # 121-A-00-05-00703-00 

 
I. EXECUTIVE SUMMARY 
 
A. PROJECT GOAL AND OBJECTIVES 
The purpose of the Orphans and Vulnerable Children component of the Community Services to Vulnerable Groups project is 
to reduce the number of children in Belarus being institutionalized in state-administered orphanages and boarding schools. 
In pursuit of this goal, the project will aim to foster a cultural environment conducive to family-based care, and move 
children from institutions into less restrictive environments when prior circumstances necessitate removal from their family 
home. The project targets ‘social orphans,’ i.e., children whose parents are living, but are unable to provide proper care, or 
children of parents who have been denied parental rights. The project’s activities focus on working with families and social 
service professionals to maintain and reintegrate children within their original family units. 
 
The project has three main objectives:  
 
 improving access to and furthering development of an integrated system of community-based prevention and 

rehabilitation services for families as well as institutionalized and at-risk children;  
 
 improving the quality of training and education available to social service providers and building awareness of 

community members surrounding the development of favorable family environments for children; 
 

 promoting de-institutionalization of children through technical assistance to the national child welfare agencies in 
strengthening the national regulatory and methodological base; disseminating key findings of the project throughout 
Belarus to build a foundation for replication and sustainability.  

 
B.  PROJECT HIGHLIGHTS 
This quarter the project was implemented according to its work plan and budget and continued geographic expansion of 
ChildFund’s successful model of de-institutionalization piloted in the targeted communities in previous project years. Three 
main areas of interventions selected for further replication (reformation of the child protection system, development of family 
type placement for orphaned children, and improvement of parenting skills and competencies to prevent child abuse and 
neglect) continued to be the focus of the project team.   
 
By the end of this quarter the total number of geographic locations influenced by the project increased to 112 localities 
(please see Annex 1 OVC Project Map).   As demonstrated in the semi-annual PMEP report (please see Annex 2), by the end 
of March 2011 almost all annual targets have been exceeded.  
 
Community specialists, who participated in ChildFund’s capacity building events last quarter in Grodno, Mogilev, and Minsk 
Oblast Re-Training institutes, started new types of services/programs (Parenting Skills Enhancement programs and PRIDE 
model for recruitment and development of foster and adoptive parents) in their respective communities. About 94% of these 
services were provided using local community resources.  As noted in the semi-annual PMEP, 726 children (against 320 
planned annually) and 1,041 parents (against 170 planned annually) were meaningfully served between October 1, 2010- 
March 31, 2011.  
 
Specialists trained on a Family-centered Approach to Child Protection Services submitted five (5) project proposals on 
reformation of community child protection systems that were subsequently funded during the reporting period.  
 
Vitebsk and Brest Oblast Re-training institutes in partnership with ChildFund started implementation of a training program on 
a Family-centered Approach to Child Protection Services which involved 23 new communities from these oblasts.  Thus, by 
the end of this quarter, four of six oblast re-training institutes (66.66%) existing in the country were introduced to the best 
international practices in child protection.  
 
Grodno and Mogilev Re-training Institutes increased their absorption capacity. This quarter, in addition to the training 
program on a Family-centered Approach to Child Protection Services, they tested the Parenting Skills Enhancement program 
(Mogilev) and PRIDE methodology (Grodno).  ChildFund paid special attention to the selection of training participants in 
order to ensure geographic and programmatic focus of its interventions where possible. This means that communities that 
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had already received training on a Family-centered Approach received preference to participate in other training programs 
provided by ChildFund. This approach helps to maximize project impact and ensure successful dissemination of ChildFund’s 
USAID-funded model of de-institutionalization. 
 
ChildFund continued increasing its influence on the national child protection arena. This quarter, ChildFund conducted a 
workshop for the Heads of the Committees on Juvenile Delinquents from all over Grodno oblast. These powerful Committees 
make decisions regarding the removal of a child from a family and approve plans for rehabilitation of biological families—
however, they do not have sufficient knowledge and skills or access to any modern training on child protection.  Too often 
they promote rudimentary approaches based on repressive methods of work and create barriers to innovations provided by 
ChildFund’s trainees.  ChidlFund’s trainees from Grodno communities have already reported better support and improvement 
of their cooperation with local Committees on Juvenile Delinquents.   
 
The pilot communities demonstrated sustainability of previously developed services to prevent institutionalization. Per the 
PMEP, Zhodino and Chaussy maintained their 0% institutionalization rates. Kobrin had significant success and for the first 
time also achieved a 0% rate of institutionalization.  The average countrywide indicator of institutionalization was 24% 
while in the targeted communities it decreased to 3.5%. 
 
In summary, thus far: 

 251 children and 819 parents were served this quarter through new/improved community based services.  
 93.5% of services were provided using local community resources.  
 Five (5) small grants for a total sum of $12,919 were awarded. 
 258 specialists from 174 organizations were trained this quarter; 
 70% of the trained specialists reported practical use and application of the obtained knowledge and skills.  
 

C.   CHALLENGES/CONSTRAINTS 
 
 The program designed by the National Adoption Center to train prospective foster parents created impediments for 

PRIDE program implementation at the community level. ChildFund Belarus developed a new action plan for PRIDE 
legalization through partnership with the Minsk Oblast Re-training institute to address this challenge. 

 
 Economic deterioration is aggravating social problems and increasing the probability of poverty and unemployment 

which, in turn, inevitably affects the lives of the most vulnerable groups including at-risk families as well as abused 
and neglected children. It also affects the resources that are available for state social services that work with these 
affected groups.   

 
 Shrinking financial resources has led to the GoB eliminating implementation of some state programs that had been 

planned for 2011- 2015, including the National Program “Belarus Children” for 2011-2015. Part of the Program’s 
activities will be incorporated under the National Demographic Program. ChildFund Belarus should focus its efforts 
on advocacy to support orphans and vulnerable children in the country as financial resources to support them are 
reduced.    

 
 A high level of staff turnover among the specialists from Socio-Pedagogic centers requires additional capacity 

building efforts to train their replacements. This gap can be addressed by their timely inclusion in ToT programs 
implemented in partnership with oblast Re-training institutes.   

 
D.   LESSONS LEARNED 

 Training for child protection specialists in the Re-training Institutes should be accompanied by capacity building 
events for their supervisors and other stakeholders of the regional and community levels.  Workshops for the Heads 
of the Committees on Juvenile Delinquents proved to be effective and helped to build common understanding 
between all parties involved and eliminate barriers for child protection reforms at the community level. 

 
II.     ACTIVITIES 
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OBJECTIVE 1: Improving access to and furthering development of an integrated system of community-based 
prevention and rehabilitation services for families as well as institutionalized and at-risk children. 
 
This quarter three types of services were further replicated. These services included: reformation of the child protection system, 
development of family type placement for orphaned and vulnerable children (PRIDE model), and Parenting Skills 
Enhancement program to prevent child abuse and neglect.  
 
Between October 1, 2010- March 31, 2011: 

 726 children (against 320 planned annually) and 1,041 parents (against 170 planned annually) have been 
meaningfully served.  This includes: 251 children and 819 parents served this quarter through new/improved 
community-based services.  

 93.5% of services were provided using local community resources.  
 5 small grants for the total sum of $12,919 were awarded. 

 
For more information, please see Annex 2: PMEP report and Annex 3: Comments to PMEP report  

 
Parenting Skills Enhancement Program  
Within the Parenting Skills Enhancement Program the participants were offered training sessions about emotional, physical, 
psychological and sexual violence and their effects on the development of children and adolescents; reasons for a child’s 
misbehavior and methods of non-violent discipline for children, stress management, and self-regulation. The participants 
were encouraged to foster assertive parenting styles that respect the rights of children and parents.   
 
This quarter, the number of geographic locations where the Parenting Skills Enhancement Program was implemented has 
doubled in comparison with the previous quarter and reached 40 locations. They were: in Mogilev oblast (Chausy, Kirovsk, 
Cherikov, Krichev), in Minsk oblast (Zaslavl, Fanipol, Molodechno, Kletsk, Snov, Stolbtsy, Slutsk, Zhodino, Krupki region 
(vil. Holopenichi), Logoysk region (vil. Pleshenicy), Vileyka region (vil. Ludvinovo), Myadel district (vil. Svir), Borisov,  in 
Minsk region (vil. Priluki, vil. Druzhny), in Vitebsk oblast (Vitebsk, Orsha, Novopolotsk, Senno, vil. Bogushevsk, vil. Krynki, 
vil. Mozolovo, vil. Olgovo, Dokshitsky region (vil. Krulevschina), Brest oblast (Kobrin),  in Grodno oblast (Grodno, Slonim, 
Skidel’, Radun’, Smorgon and Smorgon district (vil. Krevo, vil. Zhoidishki, vil. Soly, vil. Syrovatki, vil. Vishnevo, vil. Zales’e). 
The huge increase in parents’ groups was due to the high motivation of TOT trainees, mobilization of community resources, 
as well as additional funding and sustainability of the interventions provided within small grants that were awarded last 
project year. 
 
In total: 

 588 people (54 groups) attended the Parenting Skills Enhancement Program in schools and kindergartens in 40 
geographic locations.  

 29% of parents attending the course were those under supervision of child protection services or those parenting 
children with disabilities.   

 42% of all groups were completed by the end of this quarter. 
 74% of all Parenting Skills Enhancement Program groups were carried out using allocated local resources. 

 
According to M&E data the outcomes of the Parenting Skills Enhancement Program are as follows:  

 77% of trained parents reported that they know the reasons for a child’s misbehavior;  
 80% reported they know about the stages of a child’s development;  
 69% reported understanding a child’s feelings and emotions and practice proper reactions;  
 71% of parents reported using methods of stress management and self-regulation. 
 75% of parents reported practicing non-violent methods of disciplining their children;  

 
Parents say: 
Anna P., vil. Zales’e, (Smorgon region): 
“It was very difficult for me to deal with obstinacy and misbehavior of my son. He did not listen to me; I did not listen to him. 
I shouted at him, used corporal punishment but nothing helped.  After completion of the Parenting training course everything 
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has changed. Now I understand the reasons for his behavior, I try to be a friend to him, showing my love and care. I learned 
how to discipline my child without violence, with dignity and respect.” 
 
Life Skills for institutionalized children 
One hundred seventy five (175) institutionalized children continued mastering life skills (sewing and carpentry, repairing 
old clothes, creating new ones, cooking) in Zhodino, Orsha, Chausy, Volozhin and Kobrin using equipment purchased for 
these purposes.  
 
Family type care development  
ChildFund used the PRIDE model for the development and support of family type community care and resource families 
(adoptive and foster parents). The PRIDE program helps foster and adoptive parents to develop five essential competencies 
including: protecting and nurturing children; meeting children’s developmental needs and addressing developmental delays; 
supporting relationships between children and their biological families; connecting children to safe, nurturing relationships 
intended to last a lifetime, and working as a member of a professional team.   
 
This quarter the PRIDE program expanded from 11 to 16 geographic locations in Brest oblast (Luninets, Ivanovo, Kobrin), 
Grodno oblast (Lida), Mogilev oblast (Chausy, Bobruisk), and Minsk oblast (Zhodino, Borisovo, Molodechno, Cherven’, 
Minsk region, Beresino, Kletsk, Dzerzhinsk, Myadel, Smolevichy).    
 
In total:  

 33 prospective foster/adoptive parents participated in the PRIDE pre-service training program in Kobrin, Chausy, 
Lida (Grodno region), Minsk oblast (Zhodino, Molodechno, Cherven’, Minsk region, Dserzhinsk); 

 198 foster/adoptive parents from Mogilev oblast (Chausy, Bobruisk) Brest oblast (Luninets, Ivanovo, Kobrin), 
Grodno oblast (Lida), Minsk oblast (Borisova, Cherven’, Beresino, Kletsk, Myadel, Smolevichy) mastered their 
parenting skills through the PRIDE in-service program.  

 Family type care has been provided for 76 children. 5.3% (4 children) were adopted, 1.3% (1 child) was placed 
into foster care, 93.4% (71 children) were placed with guest families. 

 
Reforming child protection system  
The first steps towards reformation of the child protection system were made by alumni of the training course on a Family-
centered approach to child protection conducted in partnership with Grodno and Mogilev oblast Re-training Institutes. 75.5% 
of them have started dissemination of this program among specialists  from community social-pedagogic centers, schools 
and kindergartens in 8 communities located in Mogilev (Mogilev, Khotimsk, Krugloe, Kirovsk) and Grodno (Grodno, Grodno 
region, Ostrovets, Volkovysk) oblasts (please see project map in Annex 1).   
 
They cover issues of early detection of abused and neglected children, effects of child abuse and neglect on a child’s 
development, investigation, family assessment and case planning; the emotional impact of a child’s removal on family 
members, attachment, separation and placement; and engaging families in the initial stages of family-centered child 
protective services. 
 
For more details, please see information under Objective 2.   
To support reformation of the child protection system at the local level, ChildFund Belarus introduced a training session on a 
Family-centered approach to child protection for Grodno Regional Committees on Juvenile Delinquents that are leading 
stakeholders in child protection practice. For more details, please see information under Objective 3.   
 
Small grants for child protection reforms 
This quarter ChildFund Belarus has transferred $12,919 to 5 organizations to support child protection system reforms at the 
community level. Small grant recipients included Grodno city social-pedagogic center, Kirovsk Department of Education, 
Mogilev City social-pedagogic center, Ostrovets Department of Education, and Grodno oblast Re-training institute. 
Implementation of these projects will be started next quarter upon receiving registration from the Department of Humanitarian 
Aid. 
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OBJECTIVE 2: Improving the quality of training and education available to social service providers and 
building awareness of community members surrounding the development of favorable family environments 
for children. 
 
The goal of improving the quality of training and education available for social service providers was achieved through 
partnership with the network of re-training institutes. These institutes shared the cost for expenses and provided their logistical 
and administrative support to ChildFund’s training activity. Participation of the staff of the re-training institutes in ChildFund 
capacity building events created a platform for incorporation of new training programs in their regular curriculum and further 
sustainability in dissemination of new knowledge and best practices to Belarus’ regions.  
 
Between October 1, 2010- March 31, 2011: 

 359 specialists (against  60 planned annually) representing 258 organizations (against 30 planned annually) 
were trained  

 70% of trained specialists (against 75% planned annually) reported practical use of obtained knowledge and  
skills in services for families and children 

 
This includes: 

 258  specialists from 174 organizations who were trained this quarter; 
 
Training of Trainers (TOTs) on Parenting Skills Enhancement Program 
Two ToT sessions on the Parenting Skills Enhancement Program were conducted in partnership with Grodno (10-12th; 24-
26th of January 2011) and Mogilev (19-21st of January, 3-5th of February 2011) oblast Re-training Institutes.  These 
institutes shared the cost for expenses –their contributions covered items such as transportation, food, and the training 
premises. 
 
Fifteen (15) specialists from thirteen Mogilev oblast geographic locations and sixteen (16) specialists from four locations 
in Grodno oblast representing social-pedagogic centers, kindergartens and schools completed the training program. They 
learned about the process of group work, adult learning techniques, interactive methods of teaching, and implementation of 
an M&E system. 
 
Four representatives from both Oblast Re-training Institutes were engaged in conducting training as co-trainers and proved 
their expertise as Master Trainers, to provide consistency in preparation of the oblasts’ cadre of trainers.  
 
In total: 

 31 specialists representing 29 organizations from Mogilev and Grodno oblasts were trained.  
 93.7% of participants successfully passed post-training testing and reported improvement of specific knowledge 

and skills on the training topic. 
 39% of specialists trained on Parenting Skills Enhancement Program this quarter have already applied the 
knowledge and skills they received (the training program was completed only in February 2011); 
 Cadres of four (4) master trainers were prepared for further replication of the program at the oblast level.  

 
Training of Trainers (TOT) on a Family-centered Approach to Child Protection Services 
This quarter, a training program on a Family-centered approach to child protection services was successfully piloted within 
established partnerships with Vitebsk and Brest oblast Re-training Institutes. The program was carried out by a national 
trainer’s team on child protection. By the end of the reported period training sessions were conducted in Vitebsk (15-17th of 
February; 15-17th of March, 2011) and Brest (21-26th of March, 2011) oblast Re-training Institutes. By the end of this 
quarter: 

 46 child protection specialists from 14 geographic locations started the training program this quarter.  
 
Training for these groups from Brest and Vitebsk will continue next quarter.   
 
Dissemination of the Family-centered Approach to Child Protection Services program by TOT alumni 
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Replication of the program on a Family-centered approach to child protection was started in Mogilev oblast (Mogilev, Khotimsk, 
Krugloe, Kirovsk) and Grodno oblast (Grodno, Grodno region, Ostrovets, Volkovysk) after completion of the ToT curriculum 
last quarter. The TOT alumni trained:  

 148 community specialists from local schools, shelters, and kindergartens. All expenses associated with replication 
activities were covered by local community resources.    

 
Training of Trainers (TOT) on PRIDE model   
By the end of the reporting period implementation of the PRIDE training program was successfully continued in Minsk oblast 
Re-training Institute and started up in Grodno oblast Re-training Institute. Re-training Institutes shared the cost of the expenses 
for transportation, food, and premises.  
 
This quarter, 13 alumni of the PRIDE training program in Minsk oblast Re-training Institute received additional Training of 
Trainer’s skills (18-20th of January, 2011). This additional knowledge and skills are essential for further replication of the 
program at the community level. 100% of the participants learned about the logical framework of the training, training 
planning, methods of organizing trainings for adults, types and particulars of active methods of learning, and standards for 
training delivery. The participants practiced carrying out a training session based on the curriculum of the program. (For 
more details, please see information under Objective 1).  
 
ChildFund Belarus piloted the PRIDE pre-service training program at the Grodno oblast Re-training Institute (8-10th of 
February, 2011). 16 specialists representing 15 organizations from Grodno oblast attended the training.  100% of the 
participants learned about the PRIDE model, obtained knowledge about the impact of abuse and neglect on child 
development and attachment formation; types of losses and their impact on the child and his/her behavior; supporting 
contacts with the biological family; the importance of a permanent family environment for children; and mutual assessment 
and decision-making in training prospective foster/adoptive parents.   Two lecturers from Grodno oblast Re-training Institute 
took part in the training for further replication of the program in the region.  
 
In total: 

 29 specialists responsible for family-type care development in Minsk and Grodno oblasts were trained; 
 69% of specialists trained at the Minsk oblast Re-training Institute have already started trainings for prospective 
foster parents based on the PRIDE curriculum. 

 
OBJECTIVE 3: Promoting de-institutionalization of children through technical assistance to the national 
child welfare agencies in strengthening the national regulatory and methodological base and disseminating 
key findings of the project throughout Belarus to build a foundation for replication and sustainability.  
 
Strengthening the national regulatory and methodological base 
A series of Task Group meetings (18-19th of January, 11-12th of March 2011) resulted in approval of the priorities of the 
Task Group activity for the current year.  It also led to development of the structure and content of the new document “The 
Procedure of Social Rehabilitation of Families at Risk” describing main stages of rehabilitation including services 
planning and case management.  Along with the documents “Methodological Recommendations on Social Rehabilitation 
of Families at Risk” and Standards on Social Rehabilitation developed by the Task Group in previous years it will create a 
platform for effective rehabilitation of disadvantaged families.   
 
This quarter ChildFund Belarus published Methodological Recommendations on Social Rehabilitation of Families at Risk 
(circulation 500 copies) describing the most effective methods of social rehabilitation of disadvantaged families and children 
at risk. The electronic version is available on ChildFund Belarus’ website www.cfi-belarus.org  
 
Building Partnership with Committees on Juvenile Delinquencies 
This quarter ChildFund Belarus and the members of its Task Group met the request of the Head of Grodno Regional 
Committee on Juvenile Delinquents and conducted a workshop on a Family-centered Approach to Child Protection Services 
(for the Heads of 20 Committees from Grodno region (26-27th of January 2011). These powerful Committees decide 
about the removal of a child from a family and approve plans for rehabilitation of biological families but have neither 
sufficient knowledge and skills nor access to any modern training on child protection. Too often they promote rudimentary 
approaches based on repressive methods of work and create barriers to innovations provided by ChildlFund’s trainees.   
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During the training the participants became acquainted with the principles and values of social work with families, methods 
of investigation of child abuse and neglect, as well as service planning and rehabilitation. ChildFund’s trainees from Grodno 
communities have already reported that it helped reduce the obstacles that they faced and enabled them to receive better 
support from their managers in applying new work methods for families at risk.    
 
 

III. COORDINATION AND COOPERATION 
 Coordination with USAID  

Irina Mironova, ChildFund’s Chief of Party, and Jahor Novikau, USAID AOTR communicated regularly through meetings, e-
mails, and phone calls.  

 Cooperation with ChildFund International Headquarters  
ChildFund Belarus was in regular communication with ChildFund International’s Headquarters in Richmond via e-mail and 
Skype.   

 
IV. PROJECT MANAGEMENT & STAFF DEVELOPMENT 

ChildFund Belarus has held weekly project review meetings to strengthen project management, performance, and integration 
leading to enhanced cooperation and communication between project staff.  
 
This quarter Natalia Smushuk joined the ChildFund Belarus team as a Family Support Specialist. She replaced Irina Amosova 
who is on maternity leave.  
 
Marina Ananenko left the key personnel position of the OVC Project Manager in March 2011. USAID’s AOTR was immediately 
informed and the vacancy announced. In the coming quarter, recruitment will continue and a replacement will be proposed 
to the AOTR for approval.  
 

V. BUDGET 
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Annex 1: Geographic Expansion of OVC Project Component (January- March 2011) 
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DEINSTITUTIONALIZATION COMPONENT BASELINE AND PERFORMANCE TARGETS 
Overall project impact and measures 
 
Decreased percentage of children placed in institutions 

 
Objective 1.  Improve access to and furthering development of an integrated system of community-
based prevention and rehabilitation services for families as well as institutionalized and at-risk 
children. 

Baseline 
Performance targets 

 

Indicator Definition & Unit of 
measure 

 
Target 

communit
ies 

2009 

Annually 
Planned 
target 
2011 

Achieved target 
(semi-annual) 

Zhodino 0% 0% 0% 
(0 out of 14 ) 

Orsha 16% 12% 14% 
(4 out of 29) 

Kobrin 
14% 3% 0% 

(0 out of 36) 

OVC I.  
Percent of 
institutionalize
d children 

Definition:   
Percentage of 
institutionalized children 
after being sheltered  
Unit: Percent 

Chausy 
0% 0% 0%  

(0 out of 6) 
Contextual information demonstrated the nationwide trends: 

Percent of institutionalized children in Belarus  24% 
Number of institutionalized children in Belarus  26,048 

Baselin
e Performance targets   

Indicator Definition & Unit of measure 
2009 

Annually 
Planned 
target 
2011 

Achieved target 
(semi-annual) 

OVC 1.1. 
Number of children 
(sex-disaggregated) 
that have been 
meaningfully served 

Definition:   
Number of vulnerable 
children: 
- using alternative care  
- returned to biological 

family 
- trained in social 

apartments 
- using toy library 
Unit: Number 

930 320 726 (432m/294f) 

OVC 1.2. 
Number of parents 
(sex-disaggregated) 
that have been 
meaningfully served 

Definition:   
Number of vulnerable 
children’s  parents who: 
- attended Parenting 

Course within the Project 

970 170 
1041 

(91m/950f) 
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Objective 2. Improve the quality of training and education available to social service providers and 
raise awareness of community members surrounding the development of favorable family 
environments for children. 

 

Component  
- attended PRIDE Course 

within the Project 
Component 

- attended other childcare-
related educational events 

Unit: Number 

Baseline Performance targets 
 

Indicator Definition & Unit of measure 
2009 

Annually 
Planned 
target 
2011 

Achieved 
target 
(semi-
annual) 

 
OVC 2.1. 
Number of individuals 
(sex-disaggregated) 
trained to improve their 
expertise in services to 
vulnerable children and 
families 

 
Definition:   
Number of individuals trained within 
OVC component to increase their 
technical capacity/ability to 
advocate for/provide services to 
vulnerable children and families  
Unit: Number   
 

400 60 
359 

(12m/347f
) 

 
OVC 2.2. 
Percent of participants 
reporting practical use of 
obtained knowledge and 
skills in services for 
family and children. 

 
Definition:   
Percentage of specialists – training 
participants reporting practical use 
of obtained knowledge and skills in 
services for family and children. 
Unit: Percentage   
 

72% 75% 70% 

 
OVC 2.3. 
Number of organizations 
assisted to improve their 
expertise in services to  
vulnerable children and 
families 

 
Definition:   
Number of  organizations assisted 
within OVC component to  improve 
their expertise in services to 
vulnerable children and families   
Unit: Number   
 

191 30 179 
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Objective 3. Promoting de-institutionalization of children through the technical assistance to the 
national child welfare agencies in strengthening the national regulatory and methodological base and 
disseminating key findings of the project throughout Belarus to build a foundation for replication and 
sustainability 

 
 

 
*Please see Annex 3 for more detailed information. 

 
 
 
 

 

Baseline Performance targets 
 

Indicator Definition & Unit of measure 
2009 

Annually 
Planned 
target 
2011 

Achieved 
target 

 
OVC 3.1. 
Number of the regulatory 
and methodological 
documents/standards/crit
eria developed.   

 
Definition:   
Number of the regulatory and 
methodological documents/ 
standards developed by the 
Technical Assistance Task Group.  
Unit: Number   
 

1 1 n/a 

 
OVC 3.2. 
Number of organizations 
assisted as a result of 
Task Group activities 

 
Definition:   
Number of organizations using 
regulatory and methodological 
documents/ standards developed 
by the Technical Assistance Task 
Group.  
Unit: Number   
 

 191  250 112* 
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Annex 3: Comments to Performance Monitoring and Evaluation Plan (PMEP) of OVC Project  

(October 1, 2010- March 31, 2011) 
 

Project Overall Impact 
Indicator I. Percent of institutionalized children 
The indicator shows the percentage of children who were sent to boarding schools after being sheltered.  
 
Annual target:  Zhodino-0%, Orsha- 12%, Kobrin- 3%; Chausy- 0% 
Current value of indicator: Zhodino-0% (0 of 14), Orsha-14% (4 of 29), Kobrin-0% (0 of 36), Chausy-0% (0 of 6)  
 
 
Within the reporting period the Kobrin community had significant success in de-institutionalization and for the first 
time reached a 0% rate of institutionalization. The Zhodino community kept the institutionalization rate at 0%.  
 
 
Objective 1 
Indicator 1.1. Number of children (sex-disaggregated) that have been meaningfully served. 
 
Planned annual target:   320 children 
Achieved:   726 (432m/294f) children 
 

Activity Total Individuals Male Female 

Children using alternative care 195 116 79 

Orsha 48 26 22 

Chausy 41 28 13 

Kobrin 73 43 30 

Zhodino 28 17 11 

Other  5 2 3 

Children returned to biological family 55 27 28 

Orsha 13 11 2 

Chausy 0 0  0  

Kobrin 35 16 19 

Zhodino 7 0 7 

Other 0 0 0 

Children trained in social apartments 165 89 76 

Orsha 56 35 21 

Chausy 12 9 3 

Kobrin 48 24 24 

Zhodino 27 10 17 

Volozhin 22 11 11 
 
Children's play groups within parenting course:  

25 17 8 
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Chausy 25 17 8 

Kobrin 0 0 0 

Zhodino 0 0 0 

Other  0 0 0 
children with disabilities using toy library and day care 
services 

286 183 103 

Orsha 52 39 13 

Chausy 44 27 17 

Kobrin 77 44 33  

Zhodino 98 63 35 

Volozhin  15  10 5  

TOTAL 726 432 294 

 
 
The current value of the indicators is 726 (432 boys and 294 girls) which has already exceed the annual target of 320 
children. This was possible due to the high motivation of local specialists trained by ChildFund Belarus who started 
practicing their new skills and allocated necessary community resources for new programs. The second reason is 
sustainability of the previously established services such as life skills training in social apartments, day care and toy 
library, and ergo therapy for children with disabilities.  
 
Indicator 1.2. Number of parents (sex-disaggregated) that have been meaningfully served. 
 
Planned annual target:   170 parents  
Achieved:   1,041 parents 
 
Current value of the indicator is 1,041 parents (91 men and 950 women) against 170 planned annual target. 
Exceeding the target of served parents was possible due to the high motivation of local specialists to put their new 
skills into practice following the training provided by ChildFund Belarus and support from the communities.  
 
 

Activity Total Individuals Male Female 

Parents  attended Parenting Course 720 46 674 

Parenting course in Chausy  50 4 46 

Parenting course in Kirovsk  60 8 52 

Parenting course in Smorgon 180 9 171 

Parenting course in Minsk oblast  216 10 206 

Parenting course in Vitebsk oblast  98 9 89 

Parenting course in Grodno oblast 88 6 82 

Parenting course in Mogilev oblast 26 0  26 

Parenting course in Kobrin 2  0 2 

Parents attended PRIDE Course   321 45 276 

Orsha* 5 0 5 

Chausy 28 3 25 

Kobrin 60 8 52 
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Zhodino 6 3 3 
Other communities (Brest oblast (Luninets, Ivanovo, 
Baranovichy), Grodno oblast (Lida), Mogilev oblast 
(Bobruisk), and Minsk oblast (Borisovo, Molodechno, 
Cherven’, Minsk region, Beresino, Kletsk, Dzerzhinsk, 
Myadel, Smolevichy).    222 31 191 

Orsha 5 0 5 

TOTAL 1041 91 950 

 
 
 
*A high level of staff turnover in Orsha community resulted in suspending the PRIDE program‘s implementation. New 
specialists from Orsha Social-Pedagogic Center will join the new group that will be trained on PRIDE by ChildFund 
Belarus.  
 
Objective 2 
 
Indicator 2.1. Number of individuals (sex-disaggregated) trained to improve their expertise in 
services to vulnerable children and families 
 
Planned annual target:   60 people 
Achieved:   359 people (12m/347f) 
 
 
The current value of the indicator is 359 individuals, which exceeded the annual target of 60 people by 6 times. It was 
achieved through partnership with the network of re-training institutes that provided administrative support (formation 
of the training groups and invitation of the participants) and shared the costs of training activities (free of charge 
training facilities, accommodation, travel, and per diem for the participants). This approach helped to keep time, effort 
and financial resources of the project that resulted in the increase of number of trainings organized by ChildFund 
Belarus for child protection specialists. Partnership with the network of re-training institutes helped ChildFund to 
expand in order to reach specialists from 112 geographic locations.  
 
 
 

Trainings Total Individuals* Male Female 

TOT on Parenting 88 0 88 

ToT on Parenting in Mogilev oblast Re-training Institute 15 0 15 

ToT on Parenting in Minsk oblast Re-training Institute  15 0 15 

ToT on Parenting in Grodno oblast Re-training Institute  16 0 16 

ToT on Parenting in Chausy (small grant) 10 0 10 

ToT on Parenting in Kirovsk (small grant) 12 0 12 

ToT on Parenting in Smorgon (small grant) 20 0 20 

ToT on PRIDE 29 2 27 

PRIDE in Minsk oblast Re-training Institute  13 1 12 

PRIDE in Grodno oblast Re-training Institute 16 1 15 

ToT on Family-centered approach to child protection 83 3 80 

ToT in Mogilev oblast Re-training Institute 14 1 13 

ToT in Grodno oblast Re-training Institute 15 1 14 

ToT in Vitebsk oblast Re-training Institute 26 1 25 

ToT in Brest oblast Re-training Institute 28 0 28 
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Follow ups of the ToT on Family-centered approach to 
child protection 148 7 141 
Training program on Family-centered approach to child 
protection in Khotimsk 12 2 10 
Training program Family-centered approach to child 
protection in Chausy  21 1 20 
Training program on Family-centered approach to child 
protection in Grodno  58 2 56 
Training programm on Family-centered approach to child 
protection in Grodno region 14 2 12 
Training program on Family-centered approach to child 
protection in Volkovysk 20 0 20 
Training programm on Family-centered approach to child 
protection in Ostrovets 23 0 23 

Proposal writing 11 0 11 

TOTAL 359 12 347 

 
* List of trained individuals is available upon request at the ChildFund Belarus office. 
 
 
Indicator 2.2. Percent of participants reporting practical use of obtained knowledge and skills in 
services for family and children. 
 
The percent of trained individuals who reported practical use of obtained knowledge and skills in services for family 
and children is 70% against the 75% planned annual target.  
 

Trainings 
% of participants reporting 
practical use of obtained 
knowledge and skills 

Parenting in Minsk oblast Re-training Institute 60% 

Parenting in Grodno oblast Re-training Institute 64% 

PRIDE in Minsk oblast Re-training Institute 
69% 

 

ToT on CP Mogilev oblast Re-training Institute 
71% 

 

ToT on CP Grodno oblast Re-training Institute 80% 

Proposal Writing  73% 

Total average 70% 

 
 
 
Indicator 2.3 Number of organizations assisted to improve their expertise in services to   
vulnerable children and families 
 
Planned annual target:      30 
Achieved:                       179 
 
The current achieved value of the indicator is 179 organizations. Assisting an additional +149 organizations was 
possible due to partnership with re-training institutes.  
 

Type of OVC assistance 

 No 
  

Names of Organizations Community 

Training Place of training 

1.  Social-pedagogic Center  Belynichy ToT on Parenting  
Mogilev oblast Re-training 
Institute 

2.  Secondary school № 1 Krugloe ToT on Parenting  
Mogilev oblast Re-training 
Institute 
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3.  Social-pedagogic Center Glusk ToT on Parenting  
Mogilev oblast Re-training 
Institute 

4.  Secondary school  Bortnikovo  ToT on Parenting  
Mogilev oblast Re-training 
Institute 

5.  Social-pedagogic Center  Osipovichy ToT on Parenting  
Mogilev oblast Re-training 
Institute 

6.  Secondary school № 1 Osipovichy ToT on Parenting  
Mogilev oblast Re-training 
Institute 

7.  Secondary school № 4 Kostukovichy ToT on Parenting  
Mogilev oblast Re-training 
Institute 

8.  Secondary school № 8 Mogilev ToT on Parenting  
Mogilev oblast Re-training 
Institute 

9.  Secondary school Brozha ToT on Parenting  
Mogilev oblast Re-training 
Institute 

10.  Secondary school Voshod  ToT on Parenting  
Mogilev oblast Re-training 
Institute 

11.  Kindergarten  Gorki ToT on Parenting  
Mogilev oblast Re-training 
Institute 

12.  Social-pedagogic Center Gorki ToT on Parenting  
Mogilev oblast Re-training 
Institute 

13.  Social-pedagogic Center Dribin ToT on Parenting  
Mogilev oblast Re-training 
Institute 

14.  Social-pedagogic Center Cherikov ToT on Parenting  
Mogilev oblast Re-training 
Institute 

15.  Secondary school № 5 Zhodino ToT on Parenting 
Minsk oblast Re-training 
Institute 

16.  Secondary school №4 Cherven’ ToT on Parenting 
Minsk oblast Re-training 
Institute 

17.  Secondary school №1 Volozhin  ToT on Parenting 
Minsk oblast Re-training 
Institute 

18.  Secondary school 
Vileyka region 
(vil. Ludvinovo)  ToT on Parenting 

Minsk oblast Re-training 
Institute 

19.  Secondary school №1 
Minsk region 
(Druzhny)  ToT on Parenting 

Minsk oblast Re-training 
Institute 

20.  Secondary school №1 Uzda ToT on Parenting 
Minsk oblast Re-training 
Institute 

21.  Secondary school 
Minsk region 
(vil. Priluki)  ToT on Parenting 

Minsk oblast Re-training 
Institute 

22.  Gimnazium №1 Borisov ToT on Parenting 
Minsk oblast Re-training 
Institute 

23.  Secondary school №1 
Logoysky region 
(vil .Pleshenitsy) ToT on Parenting 

Minsk oblast Re-training 
Institute 

24.  Secondary school 
Krupki region 
(vil. Holopenichi) ToT on Parenting 

Minsk oblast Re-training 
Institute 

25.  Secondary school №1 Soligorsk ToT on Parenting 
Minsk oblast Re-training 
Institute 

26.  Social-pedagogic Center Smolevichy ToT on Parenting 
Minsk oblast Re-training 
Institute 

27.  Secondary school №1 Starye Dorogi ToT on Parenting 
Minsk oblast Re-training 
Institute 

28.  Secondary school 
Myadel region 
(vil. Svir) ToT on Parenting 

Minsk oblast Re-training 
Institute 

29.  Kindergarten  № 434  Minsk ToT on Parenting 
Minsk oblast Re-training 
Institute 

30.  Secondary school №18 Grodno ToT on Parenting 
Grodno oblast Re-training 
Institute 

31.  
Gymnasium № 5 Grodno 

ToT on Parenting 
Grodno oblast Re-training 
Institute 
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32.  Secondary school №1 
Skidel’ 

ToT on Parenting 
Grodno oblast Re-training 
Institute 

33.  
Secondary school № 36 Grodno ToT on Parenting 

Grodno oblast Re-training 
Institute 

34.  
Secondary school №2 Grodno ToT on Parenting 

Grodno oblast Re-training 
Institute 

35.  
Secondary school №3 Grodno ToT on Parenting 

Grodno oblast Re-training 
Institute 

36.  
Secondary school №2 Slonim ToT on Parenting 

Grodno oblast Re-training 
Institute 

37.  
Grodno oblast Re-training Institute Grodno ToT on Parenting 

Grodno oblast Re-training 
Institute 

38.  

Grodno school for children with 
hearing problems 

Grodno ToT on Parenting 
Grodno oblast Re-training 
Institute 

39.  
Social-pedagogic center  Grodno ToT on Parenting 

Grodno oblast Re-training 
Institute 

40.  

Habilitation center for children with 
disabilities 

Grodno ToT on Parenting 
Grodno oblast Re-training 
Institute 

41.  Kindergarten  №19 
Grodno 

ToT on Parenting 
Grodno oblast Re-training 
Institute 

42.  Kindergarten  №5 
Grodno 

ToT on Parenting 
Grodno oblast Re-training 
Institute 

43.  Gymnasium  
Radun’ 

ToT on Parenting 
Grodno oblast Re-training 
Institute 

44.  Creativity center  
Chausy 

ToT on Parenting 
(small grant) 

Chausy secondary school 
№1 

45.  

Secondary school №2 Chausy 

ToT on Parenting 
(small grant) Chausy secondary school 

№1 

46.  
Department of Education Chausy 

ToT on Parenting 
(small grant) 

Chausy secondary school 
№1 

47.  
Kindergarten  -school in Antonovsk Chausy region 

ToT on Parenting 
(small grant) 

Chausy secondary school 
№1 

48.  
Habilitation center for children with 
disabilities 

Chausy 
ToT on Parenting 
(small grant) 

Chausy secondary school 
№1 

49.  
Kindergarten-school in Druzhevsk Chausy region 

ToT on Parenting 
(small grant) 

Chausy secondary school 
№1 

50.  
Kindergarten-school in Gorbovihy Chausy region 

ToT on Parenting 
(small grant) 

Chausy secondary school 
№1 

51.  
Kindergarten-school in Hatskovichy Chausy region 

ToT on Parenting 
(small grant) 

Chausy secondary school 
№1 

52.  
Secondary school № 1 Chausy 

ToT on Parenting 
(small grant) 

Chausy secondary school 
№1 

53.  
Kindergarten-school in Barchitsa Kirovsk region 

ToT on Parenting 
(small grant) 

Kirovsk creativity center  

54.  
Kindergarten № 2 Kirovsk 

ToT on Parenting 
(small grant) 

Kirovsk creativity center  

55.  
Creativity center Kirovsk 

ToT on Parenting 
(small grant) Kirovsk creativity center  

56.  
Gimnaziume  Kirovsk 

ToT on Parenting 
(small grant) Kirovsk creativity center  
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57.  
Department of Education Kirovsk 

ToT on Parenting 
(small grant) Kirovsk creativity center  

58.  
Kindergarten-school in Shalaevo Kirovsk region 

ToT on Parenting 
(small grant) Kirovsk creativity center  

59.  
Secondary school in vil. Skriplitsa Kirovsk region 

ToT on Parenting 
(small grant) Kirovsk creativity center  

60.  
Kindergarten №4 Kirovsk 

ToT on Parenting 
(small grant) Kirovsk creativity center  

61.  Secondary school №1  Kirovsk 

ToT on Parenting 
(small grant) 

Kirovsk creativity center  

62.  
Kindergarten №9 Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center  

63.  
Kindergarten-school Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

64.  
Early child’s development center Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

65.  Kindergarten №15 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

66.  Kindergarten №8 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

67.  Kindergarten №6 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

68.  Kindergarten-school in Vishnevo 
Smorgon region 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

69.  Kindergarten-school in Zalessye 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

70.  Kindergarten №13 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

71.  Secondary school №6 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

72.  Secondary school №5 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

73.  Secondary school №2 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

74.  Secondary school №1 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

75.  Secondary school №7 
Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

76.  
Secondary school 

Krevo (Smorgon 
region) 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

77.  
Secondary school 

Zhodishki 
(Smorgon 
region) 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

78.  
Secondary school 

Soly (Smorgon 
region) 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

79.  
Secondary school 

Syrovatky 
(Smorgon 
region) 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 
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80.  
Gymnasium №4  Smorgon 

ToT on Parenting 
(small grant) 

Smorgon Social-Pedagogic 
center 

81.  
Regional Social Pedagogic Center  Minsk ToT PRIDE 

Minsk oblast Re-training 
Institute 

82.  
Department of Education  Krupki ToT PRIDE 

Minsk oblast Re-training 
Institute 

83.  
Department of Education Logoisk ToT PRIDE 

Minsk oblast Re-training 
Institute 

84.  
Social Pedagogic Center Bereza ToT PRIDE 

Minsk oblast Re-training 
Institute 

85.  
Social Pedagogic Center Kletsk ToT PRIDE 

Minsk oblast Re-training 
Institute 

86.  
Department of Education Slutsk ToT PRIDE 

Minsk oblast Re-training 
Institute 

87.  
Social Pedagogic Center Molodechno ToT PRIDE 

Minsk oblast Re-training 
Institute 

88.  
Social Pedagogic Center Dzerzhinsk  ToT PRIDE 

Minsk oblast Re-training 
Institute 

89.  
Department of Education Vileyka ToT PRIDE 

Minsk oblast Re-training 
Institute 

90.  
Social Pedagogic Center Cherven’ ToT PRIDE 

Minsk oblast Re-training 
Institute 

91.  
Social Pedagogic Center Smolevichy ToT PRIDE 

Minsk oblast Re-training 
Institute 

92.  
Social Pedagogic Center Luban’ ToT PRIDE 

Minsk oblast Re-training 
Institute 

93.  
Department of Education Uzda ToT PRIDE 

Minsk oblast Re-training 
Institute 

94.  
Social Pedagogic Center Berestovitsa 

ToT PRIDE Grodno oblast Re-training 
Institute 

95.  
Social Pedagogic Center Zelva 

ToT PRIDE Grodno oblast Re-training 
Institute 

96.  
Social Pedagogic Center Svisloch 

ToT PRIDE Grodno oblast Re-training 
Institute 

97.  
Social Pedagogic Center Volkovysk 

ToT PRIDE Grodno oblast Re-training 
Institute 

98.  
Social Pedagogic Center Grodno  

ToT PRIDE Grodno oblast Re-training 
Institute 

99.  
Social Pedagogic Center Oshmiany 

ToT PRIDE Grodno oblast Re-training 
Institute 

100. 
Social Pedagogic Center Voronovo 

ToT PRIDE Grodno oblast Re-training 
Institute 

101. 
Social Pedagogic Center Mosty 

ToT PRIDE Grodno oblast Re-training 
Institute 

102. 
Social Pedagogic Center Novogrudok 

ToT PRIDE Grodno oblast Re-training 
Institute 
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103. 
Department of Education Ostrovets 

ToT PRIDE Grodno oblast Re-training 
Institute 

104. 
Social Pedagogic Center Smorgon 

ToT PRIDE Grodno oblast Re-training 
Institute 

105. 
Social Pedagogic Center Khotimsk 

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

106. 
Department of Education Khotimsk 

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

107. 
Mogilev oblast Re-training Institute Mogilev 

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

108. 
Early childhood development center  Osypovichy 

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

109. 
Department of Education Krugloe  

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

110. 
Department of Education Krichev  

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

111. 
Social Pedagogic Center Krichev  

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

112.  
Social Pedagogic Center Mogilev 

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

113.  
Social Pedagogic Center Kostukovichy 

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

114.  
Secondary school 

Kirovsk 
(Myshkovichy) 

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

115.  
Secondary school Osypovichy 

ToT on family-
Centered approach to 
child protection 

Mogilev oblast Re-training 
Institute 

116.  
Secondary school Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno  oblast Re-training 
Institute 

117.  
Social pedagogic center Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno  oblast Re-training 
Institute 

118.  
Secondary school № 19 Grodno 

ToT on family-
Centered approach to 
child protection 

Grodno  oblast Re-training 
Institute 

119.  
Secondary school № 14 Grodno 

ToT on family-
Centered approach to 
child protection 

Grodno  oblast Re-training 
Institute 

120.  
Secondary school № 27 Grodno 

ToT on family-
Centered approach to 
child protection 

Grodno  oblast Re-training 
Institute 

121.  
Secondary school Volkovysk  

ToT on family-
Centered approach to 
child protection 

Grodno  oblast Re-training 
Institute 

122.  
Habilitation center  Ostrovets 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

123.  
Shelter for children  Ostrovets 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

124.  
Secondary school in Olhovka  Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 
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125.  
Secondary school in Dailidka Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

126.  
Secondary school in Mikhalichskaya Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

127.  
Kindergarten-school in Voronovo Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

128.  
Kindergarten-school in kemeleshki Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

129.  
Secondary school in Voronovo Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

130.  
Kindergatten-school in Podolsk Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

131.  
Secondary school in Trokeniksk Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

132.  

Secondary school in Rymdiuny 
(Lithuanian) 

Ostrovets region 
ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

133.  
Secondary school in Bystrytsy Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

134.  
Secondary school in Spondovsk Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

135.  
Kindergarten in Rytansk Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

136.  
Secondary school in Gudogay Ostrovets region 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

137.  
Secondary school № 1  Ostrovets 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

138.  

Secondary school in Rymdiuny 
(Belarusian)  

Ostrovets 
ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

139.  
Early childhood development center Ostrovets 

ToT on family-
Centered approach to 
child protection 

Ostrovets Department of 
Education 

140.  
Secondary school Svisloch 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

141.  
Secondary school in Novoselky Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

142.  
Gimazium  Skidel’ 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

143.  
Secondary school in Koptevsk Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

144.  
Secondary school in Golovachy Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

145.  
Secondary school in Ozersk  Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

146.  
Secondary school in Putrishkovsk Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

147.  
Secondary school in Indury  Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  
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148.  
Secondary school in Gozsk  Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

149.  
Kvasovsk Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

150.  
Secondary school in Zhitomliany Grodno region 

ToT on family-
Centered approach to 
child protection 

Grodno region Social-
pedagogic center  

151.  
Secondary school № 1 Khotimsk 

ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

152.  
Secondary school № 2 Khotimsk 

ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

153.  
Secondary school in Zabelyshinsk  Khotimsk region 

ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

154.  
Secondary school in Berezovsk Khotimsk region 

ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

155.  
Secondary school in Vetka Khotimsk region 

ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

156.  

Kindergarten-secondary school in 
Bohanovo 

Khotimsk region 
ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

157.  

Kindergarten-secondary school in 
Velikolipovsk 

Khotimsk region 
ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

158.  

Kindergarten-secondary school in 
Besedovichy 

Khotimsk region 
ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

159.  
Secondary school in Trostinsk  Khotimsk region 

ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

160.  
Secondary school in Elniansk Khotimsk region 

ToT on family-
Centered approach to 
child protection 

Khotimsk Department of 
Education  

161.  
Secondary school in Ross’ № 2 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

162.  
Secondary school in Ross’ № 1 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

163.  
Secondary school in Krasnoselsk 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

164.  
Elemenaty school in Krasnoselsk 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

165.  
Kindergarten in Krasnoselsk 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

166.  
Secondary school in Vereiki 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

167.  
Secondary school in Volpovo 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

168.  
School in Dubov 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

169.  
Secondary school in Izabelinsk  

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

170.  
Secondary school in Replev  

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  
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171.  
Secondary school in Shilovichy 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

172.  

Kindergarten-secondary school in 
Gneznov 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

173.  

Kindergarten-secondary school in 
Konuhov  

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

174.  

Kindergarten-secondary school in 
Malo-lapenitsa 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

175.  

Kindergarten-secondary school in 
Podorosk 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

176.  

Kindergarten-secondary school in 
Matvevo  

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

177.  

Kindergarten-secondary school in 
Suboch  

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

178.  

Kindergarten-secondary school in 
Yubileyny 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

179.  
Secondary school in Byskupy 

Volkovysk 
region 

ToT on family-
Centered approach to 
child protection 

Volkovysk Socail 
Pedagogic center  

 
 
Objective 3 

 
Indicator 3.1 Number of the regulatory and methodological documents/standards/criteria 
developed.   
Planned annual target:      1 
Achieved annual target: n/a 
ChildFund’s Task group is working on Methodological Recommendations for Rehabilitation of Families at Risk. They are 
planning to complete it by the end of the project year. 
 
 
Indicator 3.2 Number of organizations assisted as a result of Task Group activities  
Planned annual target:       200 
Achieved target:   112 
 

Type of assistance  
Number of assisted 
organizations  

Round Table in Grodno for Committees on Juvenile Delinquents  
20 

Oblast level Round Table in Mogilev 
36 

Oblast level Round Table in Grodno  
35 

Round Table in Vitebsk  21 

TOTAL  112 

 
List of the assisted organizations available at ChildFund Belarus office upon request 
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ANNEX 4. OVC SMALL GRANTS REPORT (January-March 2011) 
 

LIST OF GRANTS IMPLEMENTED IN THE REPORTED PERIOD: 
 

 I. Creation of network database on child protection: 
 Department  of Education of Orsha Executive Committee: 

1. “Creation of network database on child protection in Orsha”; 
 Department of Education of Chausy Executive Committee: 

2. “Cross-sector cooperation on child and family protection through creation of unified informational record system”. 
 

II. Parenting Skills Enhancement program: 
 Department  of Education of Smorgon Executive Committee: 

      3. “Way to successful parenting”. 
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LIST OF GRANTS ON REGISTRATION IN THE DEPARTMENT OF HUMANITARIAN ASSISTANCE (PRESIDENTIAL ADMINISTRATION),  
Small grants March 2011: 

 
 

Organization Name Project name Contract signed Amount   $ Transfer date Start of registration 

Parenting Skills Enhancement Program 

Mogilyov City Social-
Pegagogic Center 

Family-centered approach 
in Mogilyov child 
protection system 

10.03.2011 $ 2,500 23.03.2011 April 2011 

Education Department of 
Kirovsk Executive 
Committee 

Family is everyone's 
concern 16.03.2011 $2,500 17.03.2011 April 2011 

Grodno Region Institute of 
Development of Education 

No more children's tears 22.03.2011 $2,920 23.03.2011 April 2011 

Education Department of 
Grodno  Executive 
Committee 

Developing 
multidisciplinary 
cooperation of child 
protection organizations 

29.03.2011 $2,500 29.03.2011 April 2011 

Education Department of 
Ostrovets  Executive 
Committee 

Prevention of social 
orphanage through 
introduction of family-
centered approach to 
organization  of child 
protection system 

30.03.2011 $2,500 30.03.2011 April 2011 
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I. Creation of network database on child protection: 

 

Grantee Name: Project name: Project duration: 

Department of Education  of Orsha Executive 
Committee 
Address: Zamkovaya Str.,11, Orsha, Vitebsk 
Region 
Amount: $19,862 

Creation of network database on child protection in Orsha 26.10.2007  
30.04.2011  

Brief description: 
The goal of the project is to strengthen cross-sector cooperation of community child protection organizations in Orsha 
through creation of a computer network with access to an electronic database on disadvantaged families and children 
at risk. 

OUTPUTS:  The network equipment was purchased and installed. Orsha reached agreement with the local branch of the state Internet provider “Beltelecom” on 
connecting child protection services to the internet so that it could be integrated into the network for effective functioning of the database. A new IT specialist from the 
local Education Department was involved in project implementation. The newly appointed system administrator with IT qualifications elaborated the alternative solution 
for multidisciplinary network operation. It was an in-kind contribution of the Orsha Department of Education (implementing partner) for the project. In the reported period 
the IT specialist started setting up the network based on the proposed design. It is planned to connect all partner organizations to the Internet and train the 
multidisciplinary specialists on using the software next quarter.  
 
Grantee Name/address: Project name: Project duration: 
Department of Education of Chausy 
Executive Committee 
Address: 17, Leninskaya Str., Chausy, 
Mogilyov Region 
Amount: $24,851 

Cross-sector cooperation on child and family protection through creation of a 
unified information and referral system 

26.03.2008 
01.06.2011 
 

Brief description: 
The goal of the project is to strengthen cross-sector cooperation of community child protection organizations in Chausy 
through creation of a computer network with access to an electronic data-base on disadvantaged families and children 
at risk 

OUTPUTS:  
This quarter ChildFund Belarus specialists carried out a monitoring visit to Chausy and met with the local authorities and project partners to make a final decision about 
prolonging the project. Chausy Department of Education has found an external sub-contractor to create a new network design. The specialists of local branch of the state 
Internet provider “Beltelecom” will set up a VPN-network that will connect partner organizations to a data-base server. Chausy Department of Education presented a draft 
of the contract and reports to ChildFund Belarus.  This solution will minimize risks and guarantee sustainability of the network operation, as “Beltelecom” will be 
responsible for effective network operation according to the contract.  Next quarter it is planned to connect to the Internet child protection services and provide them with 
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the access to the data-base on disadvantaged families and children at risk.  
 

II. Parenting Skills Enhancement program: 
 
 

Grantee Name: Project name: Project duration: 
Department of Education of 
Smorgon Executive Committee 

Address: 17/1 Ya. Kolas Str, 
Smorgon, Grodno Region 
Amount: $1 800 

 
Way to successful parenting 

 
01.09.2010 
20.01.2011  

 

Brief description: The goal of the project is to decrease family stress and enhance family functioning through expansion of the Parenting Skills 
Enhancement Program (introduced by ChildFund as a result of cooperation in previous years) to Smorgon educational institutions. 

Planned target: - 2 trainers of the Parenting Skills Enhancement Program will be trained as master-trainers 
- 20 specialists of educational institutions will be trained as trainers to expand the Parenting Skills Enhancement Program in 

Smorgon area 
- 150 parents will participate in the Parenting Skills Enhancement Program 

Beneficiaries covered by project 
services in the reported period: 

- 145 (137 female/8 male) were participating in the Parenting Skills Enchancement Program in the reported period. 

Established services and total 
number of beneficiaries: reached 

- 2 (both female) trainers of the Parenting Skills Enhancement Program were trained as master-trainers for the same 
program 

- 20 (all female) specialists of educational institutions were trained as trainers to expand the Parenting Skills Enhancement 
Program 

- 186 parents (9 male/177 female) participated in the Parenting Skills Enhancement Program  
- 17 (all female) participants discussed the project results and prospects of dissemination of the Program in Smorgon 

region at the round table  
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Arina, Daria and Anton say “Thank you” to 
child protection specialists  

 
Annex 5. ChildFund’s USAID-funded 

Community Services to Vulnerable Groups project Supports Family reunion 

Tatyana from Grodno, a mother of 2 children, started drinking heavily to cope with the acute and chronic stress, she felt 

after her divorce.  Tatyana spent all her money on alcohol for herself and her drinking companions instead of food and 

clothes for her children. These children were completely abandoned.  Tatyana lost her job due to her drinking problem. The 

situation worsened when Tatyana gave birth to a third child whose father was unknown. Very often she was away from home 

for several days and her eldest daughter Daria had to skip classes at school to look after her younger sister and brother.  

Finally child protection specialists form Grodno socio-pedagogical center removed Tatyana’s 

three children from the family and placed them into shelter. The common practice in 

situations like this was further deprivation of parental rights and placement of children into 

institutions.    

But luckily for Tatyana in March 2010 these child protection specialists completed 

training programs on a Family-centered Approach in Child Protection Services 

within ChildFund Belarus’ USAID-funded project “Community Services to 

Vulnerable Groups: Supporting Orphans and Vulnerable Children in Belarus 

component”. The specialists learned attachment theory and its role in 

successful family functioning.  They also learned new forms of diagnostic 

and family assessment. They mastered their skills in building cooperative 

and respectful relationships with parents in order to empower them to bring 

positive changes in their own lives and lives of their children.  

Svetlana, a child protection specialist from Grodno Socio-Pedagogic 

Center, shared:  

“We started using the Risk and Safety family assessment that showed us strong attachment between Tatyana and her 

children. She really wanted to improve the situation. That’s why we thought that the situation was not hopeless and together 

we should fight for the integrity of this family.  We prepared a comprehensive plan for rehabilitation of Tatyana’s family that 

targeted the main problems detected by the family assessment. We also practiced a new non-blaming style of 

communication with Tatyana emphasizing her strengths and abilities. As a result Tatyana managed to solve her main 

problems: she quit drinking, improved her parenting skills, renovated her apartment, and found a new job. That significantly 

decreased the risk of child abuse and neglect and we decided to return the children back to their mom. ” 

Tatyana is not the only woman who felt trapped in difficult life conditions.  The divorce rate has doubled since 1990. Being 

raised by a single parent increases a child’s vulnerability to abuse and neglect. Among all parents who were deprived of their 

parental rights in recent years, the percentage of single mothers exceeds 30 percent, while in the age group of 17-25 years, 

it reaches 85 percent. For Belarusian people alcohol abuse traditionally is one of the most common ways of coping with 

unmanageable stresses. Continuous stress and alcohol abuse affects parents’ ability to care for their child and very often 

leads to removal of a child from a family. Community child protection specialists feel helpless in working with these situations. 

As a result, ChildFund’s methodology under this project is in high demand by the specialists. Within the project, 

dissemination of a Family-centered Approach in Child Protection Services nationwide is implemented in partnership with the 

network of Re-Training Institutes. Grodno and Mogilev Oblast Re-Training Institutes highly appreciate the new methodology 

and have included the training program on a Family-centered Approach in Child Protection Services in their curriculum for 

child protection specialists. 
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