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I. EXECUTIVE SUMMARY

A. PROJECT GOAL AND OBJECTIVES

CCF’s project “Supporting Orphans and Vulnerable Children” is aimed at reducing the
number of children in Belarus being institutionalized in state-administered orphanages
and boarding schools. The program’s goals are to prevent institutionalization in selected
communities of Belarus by supporting a cultural environment conducive to at-home
family care and also to move children out of institutions into less restrictive environments
when prior circumstances necessitate removal from their family home. The project targets
‘social orphans,’ i.e, children whose parents are living, but are unable to provide proper
care, or children who have been denied parental rights. The project’s activities focus on
working with families and social service professionals to maintain and reintegrate
children within their original family units.

This component has three main objectives:

= To improve access to and further develop an integrated system of community-based
prevention and rehabilitation services for families as well as institutionalized and at-
risk children.

= To improve the quality of training and education available to social service providers
and awareness of community members surrounding the development of favorable
family environments for children.

= To provide technical assistance to the Belarus Ministry of Education (MOE) in order
to strengthen the national regulatory and methodological base promoting de-
institutionalization and to disseminate key learning’s of the project throughout
Belarus to build a foundation for replication and sustainability.

B. PROJECT HIGHLIHTS

The Presidential elections rescheduled from July to March 19, 2006 influenced CCF-
Belarus’ activity. State institutions (Ministry of Education and administrations of the
targeted local communities) were involved in the preparation process for the elections.
For this reason CCF-Belarus faced delays in signing Agreements with the Ministry of
Education and local administration office in the town of Kobrin. Implementation of some
activities in the towns of Orsha, Korbin and Zhodino were postponed because local
authorities preferred to continue cooperation after the elections were over.

Despite some challenges faced during this reporting period, CCF Belarus was able to

achieve the following:

— Moved to new offices, secured office space and remodeled premises

— Hired project staff including Project Manager, Project assistant, Small Grant manager

— Made final selections of the project site locations

— Formalized partnerships with three local educational departments and fourteen
community-based organizations from three selected communities

— Conducted initial surveys among selected communities and services and submitted
baseline report to USAID,

— Investigated material and development needs of the 14 community-based partner
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organizations

— Hired project staff in targeted communities

— Recruited 55 specialists for eight (8) ToT groups to deliver prevention services and
started training program for them in Zhodino and Orsha

— Supported implementation of community-based prevention services in Kobrin and Orsha

— Created a Technical Assistance Task Group in cooperation with the Ministry of
Education, aimed at preparing new methodological and regulatory documents; developed
its draft Action Plan and held its first working meeting.

1. ACTIVITIES

OBJECTIVE 1

To improve access to an integrated system of community-based prevention and
rehabilitation services for families, institutionalized children, and children at risk.

Activity: Final selection of the project sites

Expected results

Actual targets achieved

At least six communities will be
visited and assessed according to
the established criteria.

Three communities will be
identified for project
implementation

Partnership agreements with local
departments of Education and
community-based organizations
will be signed

Six communities were visited and assessed
according to the established criteria (Pinsk and
Kobrin in Brest region; Zhodino in Minsk region;
Bykhov (within the Chernobyl zone) in Mogilev
region; Orsha in Vitebsk regin; Baranovichy in
Brest region.

Three communities were selected for project
implementation (Kobrin in Brest region; Orsha
in Vitebsk region; Zhodino in Minsk region).

Fourteen (14) Partnership Agreements with local
Departments of Education, and local social and
educational institutions were signed. Among
them were community socio-pedagogical centers,
centers of social protection, shelters, schools,
rehabilitation centers for disabled children,
boarding schools and orphanages

Critical note:

Besides sets of selection criteria, CCF- Belarus took into account all opportunities for
cost sharing and coordination of the different donor’s resources. In the town of Kobrin,
the Swiss Development Agency for Cooperation (SDC) will sponsor some CCF activities
for disabled children and their families. Joint work of the projects supported by USAID
and SDC will help to leverage donor’s efforts create synergies within Kobrin.

Activity: Needs assessment in the targeted communities

Expected results

| Actual targets achieved
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Material and development needs
of the community partner’s
organizations identified

The project team conducted a participatory needs
assessment in three targeted communities.
Together with local specialists they identified
existing resources and gaps in services,
equipment and professional competencies of the
specialists.

Equipment purchase lists for partner community
organizations working with orphans, disabled
children, and families at risk were developed
Prevention and Rehabilitation training programs
to upgrade professional knowledge and skills of
the specialists were discussed; eight (8) TOT
groups consisted of 55 specialists recruited in the
targeted communities.

In coordination with local departments,
multidisciplinary teams were created. They
include social work, education, health, legal, and
law-enforcement professionals.

Baseline report was prepared and submitted to
the USAID CTO

Improvements/Plans for the next quarter:

Detailed assessment reports are available upon request at the CCF-Belarus office.
Equipment will be purchased next quarter and will help develop a community
infrastructure supportive to integrated systems of family care services. TOT workshops
for community specialists have been started (please, see Objective 2 below) and will be

continued next quarter as well as training for multidisciplinary teams.

Prevention Services.

This quarter CCF-Belarus, in partnership with community specialists, started
implementing community —based activities that will help decrease family stress and
enhance family functioning, parenting education and support to families with disabled
children.

Activity: Parenting Skills Enhancement Program in Orsha and Kobrin

Expected results Actual targets achieved

The first group of parents and = CCF-Belarus started implementation of
their children will start Parenting Prevention Services in order to avoid child abuse
Skills Enhancement Program in and neglect by introducing Parenting Skills

Orsha, Enhancement Program in the targeted
communities.
60-65 parents from Kobrin will = Two training g groups (25 parents) are in the

take part in Parenting
Enhancement Program and
integrated play groups .

training in Orsha and 70 parents (5 training
groups) in Kobrin,
Eighty-seven children with disabilities and non-
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disabled children are involved in integrated
playgroups, creative and development activities in
Orsha and Kobrin while their parents are at the
Participation will improve Parenting classes.

parents’ competence and develop | e It is too early to report on this indicator

parenting skills.

Critical notes:

At present at least one school in Orsha and Kobrin provide Parenting Skills Enhancement
Program. This school will become a focal point for replication and expansion of
Parenting Program to the other child-protection entities in their communities.

Care and Support for disabled children and their families

According to the community needs assessment, disabled children were identified as one
of the most vulnerable groups, and most likely to be institutionalized. Community
specialists recognized the need for additional community services aimed at providing
support and facilitating inclusion, and overcoming stigma and discrimination of disabled
children and their families. Parents of disabled children were included in Parenting Skills
Enhancement programs together with parents of typically developing children. Their joint
work in a group help to overcome isolation, and increase community acceptance of those
with disabilities. Self-help group activity for parents of disabled children addressed their
specific issues. Young volunteers provided additional support to these families. This
activity was located in the town of Kobrin and co-sponsored by SDC.

Activity: Self-help group for parents of disabled children in Kobrin

Expected results Actual targets achieved

At least one self-help group for | = In March a self-help group activity was started in

parents of disabled children from Kobrin for parents of disabled children.

the Kobrin community will be = Parents of disabled children shared their fears,

started. This provides parents learned how to handle outside aggression caused

with the opportunity to discuss by ill-natured reaction to disabled children, and

their common problems, share how to control and cope with their negative

their experiences, and support emotions. They discussed how to improve the

and learn from each other psychological environment in a family, and the
role of fathers of disabled children.

Plans/ Improvements for the next quarter.
Kobrin experience in self-help group activity will be replicated in Orsha and Zhodino

Activity: Volunteer activity to support families with disabled children

Expected results Actual targets achieved

Volunteers provide different The volunteers at Kobrin Habilitation Center

types of support to disabled organized a cultural/leisure activity for Disabled
children and their families Children. Disabled children were active participants

of all the events (New Year Celebration of
St.Valentine Day, Boy’ Day, Mardi gras farewell,
Girl’s Day, etc). The activities included concerts,
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| sports competitions, folk songs and dances.

Improvements for the next quarter.

Similar youth volunteer groups will be started next quarter in the towns of Orsha and
Zhodino after TOT on Volunteer management. They will use experience of youth
volunteer groups from Kobrin.

Rehabilitation Services

During the needs assessment all community specialists admitted alcohol abuse as one of
the most important reasons of child abuse and neglect and further withdrawal of a child
from a family. This quarter CCF-Belarus paid special attention to this problem. Needs
assessments also showed that along with professional knowledge and skills, communities
lacked practical tools to support coordinated casework of the different rehabilitation
services. Computerized Information and Referral Systems would be very useful in such
cases.

Activity: Selection of local service providers working with alcohol abuse

Expected results Actual targets achieved
Belarusian NGOs and interested | = Criteria and questionnaires for project selection
stakeholders from other sectors were developed,;
will be informed about RFAson | = RFA was designed and distributed among
rehabilitation service provision in interested NGOs as well as among interested
the targeted communities. stakeholders from other sectors

= Belarusian NGOs got information about RFAs for
At least 2 projects will be alcohol abuse rehabilitation. Information about
selected in the middle of April RFAs was presented in an e-newsletter for NGOs,
2006. titled “Belarussian Association of Social

Workers” and “Third Sector”.

Plans/ Improvements for the next quarter. Applications will be collected by the 21% of
April 2006 and qualifying projects will be selected in the middle of May 2006.

Activity: Creation of Information and Referral System in the communities

Expected results Actual targets achieved
Existing Belorussian experiences | = Gomel Socio-pedagogical Center was identified
on Information and Referral as one of the leaders in the creation and using of
Systems for child protection computerized Information and Referral Systems
services will be explored and (IRS) for child protection services.
analyzed.

= Dr.Andrey Soskevich, Psychologist from Gomel
Available resources will be Socio-pedagogical Center presented the Center’s
identified. model of IRS and discussed it with the CCF

project team. Although it is in Excel, now the
specialists from Gomel Socio-pedagogical Center
and Gomel State University are ready to
transform it into professional networking
databases. All the community services and
specialists involved in child protection will be
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Action plan on creation of the
Information and Referral system
discussed

able to exchange information using this model.
About a year ago UNICEF promised to support
this work financially but Gomel is still unclear

about final decision of UNICEF. This prevents

the center to go ahead with the database

development.

Improvements for the next quarter:
CCF-Belarus will clarify with UNICEF their desire and opportunity to financially support
the development of the computer database for child protection services. CCF will support
this effort in case UNICEF cannot.

CCF will coordinate with each community partner organization, their needs and
suggestions regarding installation of the computerized Information and Referral System
(technical capability, access to internet, equipment, staff training etc.).

OBJECTIVE 2

To enhance the professional training and education of social service providers and
awareness of community members with regards to the development of favorable family

environments for children.

Activity: Training of Trainers (ToT) on Parenting Enhancement Programs in
targeted communities (Orsha, Zhodino)

Expected results

Actual targets achieved

At least 12 Community
specialists from Orsha and
Zhodino will be trained as a
Parenting Training Course
providers

80% of TOT participants will
report improvements of specific
knowledge and skills, necessary
for running of Parenting Skills
Enhancement Program in their
community

Two ToT workshops (in March 22-24 and March
29-31) were conducted in Zhodino; one workshop
was held in Orsha in March 16-17

Fifteen community specialists (10 from Zhodino,
5 from Orsha) were trained on parenting course
curriculum, adults learning techniques, interactive
methods of teaching, working with different
types of participants. Special attention was given
to M&E of the results of parenting education
88% of the participants reported improvements in
specific knowledge and skills

Critical notes/ Outcome:

Orsha, and

upon request

90 % of TOT participants have started Parenting Enhancement Program for parents in
Trainers from Zhodino will start their Parenting groups in September

*Reports about TOT workshops including lists of the participants, analyses of pre-post
tests and evaluation forms of the participants are available from the CCF-Belarus office

| Activity: Workshop on improvements of family environment, roles and needs of
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siblings of disabled children in Kobrin*

Expected results Actual targets achieved
Local service providers working | = Two-day workshop led by an international expert
with disabled children and Dr.John Harris was organized for siblings and
parents will better understand the their parents, specialists of habilitation Center and
roles and needs of siblings in the psychologists of Kobrin schools in March 27-28.
creation of more favorable = Participants were provided with knowledge about,
family environments relations, situations and role of siblings in the life
of the disabled and their families; they better
understood needs of siblings, and what kind of
support parents and specialists can provide for
them.

Improvements for the next quarter

New type of service will be included in agenda of Kobrin Habilitation Center. It was
agreed that siblings, their parents and Habilitation center specialists would organize
regular meetings at Habilitation center to discuss situations and problems of siblings. It
will help to improve the relationship and family environment for disabled children and
their siblings.

Critical note: *The workshop was co-sponsored by SDC. For more information about
the workshop, please see Appendix F.

Activity: Capacity building for youth volunteer groups working with disabled
children (Kobrin)

Expected results Actual targets achieved
A three-day training program = A three-day training was organized by CCF-
will be organized for school Belarus for youth volunteers in Kobrin. Thanks to
children enrolled in volunteer the training volunteers got knowledge and skills
activity. on building awareness and implementing
information and public campaigns/events to
Volunteers will obtain promote and advocate for the interests of children
knowledge and skills on with disabilities. They learned a lot about working
promoting better public with local mass media, creating school
awareness, decreasing stigma newspapers, organizing interviews and creating
and discrimination towards informational materials (leaflets, info-briefs etc).
children with disabilities. = Asaresult of the training, two school newspapers
were designed and presented to school
community, students, teachers and parents.

Planned activity for the next quarter:

Volunteers will produce quarterly newsletters about their joint activities with and for
disabled children, advocating for the rights and interests of disabled children, and
promoting their inclusion in the community life.

OBJECTIVE 3
To provide technical assistance to the Ministry of Education in Belarus in order to
strengthen the national regulatory and methodological base in the area of de-
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institutionalization and family support and to disseminate key learning’s of the project
throughout Belarus to build a foundation for replication and sustainability.

Activity: Technical Task Group Meeting

Expected results Actual targets achieved
Task groups will be created and = |n coordination with the Ministry of Education,
will start their activity. the Technical Task group consisting of 6 experts

was formed. The experts are social workers and
child protection practitioners, scientists, lawyers,

Five Task group members and representatives of the Ministry of Education.
representing the MoE, child = The first working meeting of the Task group
protection specialists from local experts was organized on 24" of March. During
communities, and the Center of the meeting the idea and general concept of the
the Legal Acts Development will project were presented to the Technical Task
meet. group. The role of the Task group, expectations

and results of its work were carefully discussed
with the task group members.

Detailed assessments and = Alist of regulations and procedures to be
analyses of existing regulations developed by the Task group were discussed and
and methodological materials agreed to by the members

identifying the current gaps and
priorities will be done.

Action plan will be developed.
= A Draft Action Plan of the Technical Task Group
activity is being worked out.

Critical note. Technical Task group members will work out suggestions on development
of intervention and removal of a child from the family procedures. The results will be
presented at the next meeting in April 2006.

1.  COORDINATION AND COOPERATION

CCF-Belarus has held weekly project review meetings in Minsk. These meetings
strengthened project management, performance, and integration leading to enhanced
cooperation and communication between project staff.

CCF-Belarus and CCF HQ coordinated their efforts in identification of the suitable
international sub-contractors for Child protection training programs and alternative
family type care in Belarus.

= Meeting with USAID representatives
CCF Country Director Irina Mironova, and Project Manager Marina Ananenko met with
USAID CTO Marina Abrosimova, and USAID Program Development Specialist Larisa
Komarova. During the meeting quarterly reports as well as baseline and performance
targets were discussed. Their assistance and input in preparation of the baseline report
was greatly appreciated.
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e Coordination with Ministry of Education of Belarus
CCF-Belarus held a series of the working meetings with Ministry of Education of Belarus
to discuss project implementation, obstacles and barriers on the community level. By the
request of CCF-Belarus Ministry of Education issued a Letter of support to provide
smooth project implementation on the national and local levels. The draft of the
Partnership Agreement with the Ministry was developed and discussed with Mr. Butrim,
the Head of Department of Social Work and Education. It was decided to postpone
signing of the Partnership Agreement till April after elections are over.

e Cost share and leveraging
SDC sponsored some activities provided by CCF-Belarus in the town of Kobrin. The
total cost-share with SDC for this quarter was 5,459 USD. This is calculated on the
services for disabled children, their families, and training with international expert for the
specialists, parents, siblings and young volunteers. This contribution provides better
access to social services as well as integration of disabled children and their families to
the community.

V. PROJECT MANAGEMENT & STAFF DEVELOPMENT

Project management team:
In the report period Marina Ananenko, Project Manager, Inna Chirko, Project Assistant,
and Anna Arhangelskaya, Small Grant manager joined the CCF —Belarus team.

Staff development

. On the 9" of March CCF-Belarus project staff participated in CCF’s Inception
Workshop. New CCF staff were acquainted with CCF and its management structure;
working rules, procedures, and Business and Ethics Codes.

«  Child Protection Specialist Nadezhda Karaseva provided training on CCF’s Child
Protection Policy. CCF-Staff was acquainted with the background, guidelines,
standards and procedures of CCF’s International Child Protection Policy via this
training.

. On the 16™ of March project staff took part in a Seminar on Monitoring and
Evaluation organized by CCF-Belarus’s Monitoring and Evaluation Specialist. As a
result the project team learned skills and structured knowledge on monitoring and
evaluation, and discussed project outputs and outcomes.

In March the CCF-Belarus Finance Manager Natalia Kovalchuk completed a two-month
training course “Fundamental Training in International Financial Reporting Standards”
(IFRS). This Eighty hour (80) IFRS (1AS) training program was delivered by Deloitte
Audit Company and the School of Business and Management of Technology. As the
result she was acquainted with various mechanisms of International reporting Standards,
and imbibed fundamental principles and concepts of IAS.

V. BUDGET

SF-272 (this report is will be submitted under separate cover)
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CCF-Belarus

CCF-Belarus facilitates experience exchange among Belarusian NGOs working in the HIV/AIDS sector to ensure better
services for vulnerable groups.

The level of cooperation and networking of Belarusian NGOs working in the HIV/AIDS sector is still rather low. This
significantly hampers their access to the existing locally developed and adapted effective approaches, practices and methodologies,
thus limiting the capacity to effectively deliver services to the vulnerable groups. This is why creating opportunities for NGOs for
mutual experience exchange is one of the key objectives of CCF-Belarus within the HIV/AIDS NGO Capacity Building
Component of the Community Services to Vulnerable Groups Project.

- Sl

On January 27, CCF-Belarus organized first in a series of several planned in-
country experience exchange visits for Belarusian NGOs working in
HIV/AIDS sector. Leaders and volunteers of the NGOs Real World from
Svetlogorsk, Uliana from Vitebsk, and The Belarusian Association of
UNESCO Clubs, Amrita and Miloserdie from Minsk visited Minsk-based
NGO Mothers Against Drugs (MAD). Established in 2000, MAD operates in
11 cities of Belarus and provides a broad range of services including
HIV/AIDS and drug abuse prevention, counseling and support to relatives of
drug users through self-help group approach, and counseling and referral aid to
injecting drug users (IDUs).

The exchange visit activities included meeting with the staff of MAD, a visit to a public school to observe MAD’s
educational program for students, visit to an anonymous one-stop aid center for IDUs established and administered by
MAD, and participating in the meeting of the self-help group of relatives of drug users.

Elena Pisarenko, founder and executive director of MAD, introduced the

participants to the history of the organization, its organizational structure,

vision, programs and activities implemented, and shared in more detail

several specific areas of the work:

= methodology of the development and facilitation of 12-step program
based self-help groups;

= methodology and effectiveness of HIV/AIDS/drug use primary
prevention programs for high school students;

= effective approaches of out-reach work and counseling aid to IDUs;

The feedback received from the participants revealed that the new = ) —
information, practices and methodology shared by MAD are very useful and will be incorporated into their current and
future work. Also, the participants indicated that such experience exchange activities are extremely needed and instrumental
for increasing the quality of the services delivered to the vulnerable groups.

Marina Scherbina, education programs coordinator, Real World, Svetlogorsk: Observing the prevention program in the
school was a great learning experience for me. | was able to compare the approaches and techniques used by MAD with
those we use and see what | can do differently to increase the quality of our educational programs.

Ulya Medvedeva, volunteer, Miloserdie, Minsk: Participating in the self-help group meeting made a very powerful
impact on me. First time in my life | was faced with this tragic reality of life.

During the exchange visit, Velentina Kosykh (Uliana, Vitebsk) learned that MAD has an affiliate in her city. A week later
she met with the leader of MAD-Vitebsk and discussed with her possible joint activities. Soon after that meeting, Valentina
and several volunteers of Uliana took part as facilitators in a meeting of self-help group of former drug addicts administered
by MAD-Vitebsk. And the following week, Uliana and MAD-Vitebsk jointly did an HIV/AIDS and drug use primary
prevention program for students in a public school. According to Valentina, they are now discussing plans for further joint
activities.
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CCEFE-Belarus started long term training course to strengthen technical capacity of Belarusian HIV/AIDS NGOs

Long Term Training Course on HIVV/AIDS is one of the components of CCF-
Belarus project “HIV/AIDS NGO Capacity Building in Belarus”. It focuses on
improving the technical capacity of NGOs to deliver HIVV/AIDS prevention, care
and support interventions effectively.

February 23-26, 2006 CCF-Belarus organized in Minsk a Training of Trainers
(ToT), the first training event in a series of HIV/AIDS-related educational
activities, planned in the project. Seventeen HIV/AIDS specialists of
Belarusian NGOs and state-sponsored services from Minsk, Machulischi
(Minsk region), Mogilev, Vitebsk, Baran (Vitebsk region), Orsha (Vitebsk
region), Gorki (Grodno region), Pinsk (Brest region), Rechitsa (Gomel
region), Svetlogorsk (Gomel region) participated in ToT.

The goal of the training was to facilitate creation of Belarus training team on
HIV/AIDS and to improve skills of Belarus specialists in provision of
HIV/AIDS-related trainings, seminars and other educational events. We
expect that this ToT and follow-up trainings within the Long Term Training
Course will help the participants in learning appropriate trainer’s _ gl RUEoT e
methodology, which will enable them to conduct trainings on variety of By HET T{U210
HIV/AIDS-related topics for Belarusian NGOs, their staff and volunteers as { ' N
well as for vulnerable groups.

£ P
|.

To achieve this goal CCF-Belarus facilitators used diversified teaching
techniques: mini-lectures, case studies, group and individual exercises. This
allowed us to build the training in a good balance of theory and practice, to effectively combine informational and
experiential learning exercises, and to facilitate ongoing interaction among the participants. At the training we managed to
create a unigue atmosphere, encouraging networking and experience exchange. Each participant shared with counterparts
his/her own approach in different aspects of HIV/AIDS prevention, care and support.

During the ToT, participants upgraded theoretical knowledge and developed practical skills on:

experiential learning models;

group interaction, dynamic and roles;

work with different types of training participants;

strengths and weaknesses of different training techniques;
development and adaptation of interactive methods of teaching;
team work, phases of group dynamic in the training process;
phases of trainer’s professional grows;

organizing education as an ongoing process;

organizing educational process at the training.

As one of the participants noted: ““It was one of the most helpful trainings in my experience. | met so many specialists
and established contact with so many NGOs. | will apply the new knowledge and skills in my own trainings”.

RESULTS:

Soon after the training, participants implemented some follow-up activities, organized on their own. Five of them shared
HIV/AIDS-related literature and manuals among other participants. Five workshops to share training’s materials, findings
and key learnings were conducted by ToT participants in their own NGOs. Participants reported that they had used newly
learned methods of work and methodology, in at least 8 events, organized by their own organizations.
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CCF-Belarus

Monitoring and Evaluation: There Is Logic in It

To maintain a high level of professional capacity among staff Christian Children’s Fund in Belarus incorporates into
regular practice short, but intensive and need-driven study sessions in different programmatic and organizational
development issues for its management and project teams.

One of such study sessions — ““Monitoring and Evaluation: What’s the
Logic of It - took place in CCF-Belarus new office on March 16, 2006.
Monitoring and Evaluation is the subject often mentioned but not often
deeply discussed and trained separately.

Having put aside urgent tasks and papers, CCF teams of HIV/AIDS and
Orphans and Vulnerable Children De-institutionalization Projects came
together in the meeting hall for one day session to become participants
of a PowerPoint presentation on Monitoring and Evaluation, made by
Vladimir Korzh, in-house M&E Specialist, and to fine-tune and share
their understanding of and approach to M&E related issues.

The session appeared to be timely and important because it also served as a follow-up of more than a month long
baseline data collection for both the projects. Now the time and place were right to clarify a lot of questions that
emerged about the process and the logic of information collection.

Theoretical approach to Monitoring and Evaluation as to the process that includes collecting data and analyzing
indicators which make outcomes and impacts achieved in the projects evident to implementers and stakeholders was
easy to understand but not this easy to apply to everyday procedures of tracking and assessing the projects activities.

Led by Irina Mironova, Director of CCF-Belarus, the teams made
impressive efforts to break down their whole projects and each of the
Objectives into Impacts, Outcomes, Outputs, and Inputs, and to support
them by proper indicators proving the effectiveness and efficiency of
the activities.

The PowerPoint was accompanied by handouts containing several
problems to solve and tasks to fulfill in small groups to master the skills
in building “If-Then” logic of the results and in selecting indicators for
each of the results. The learning process required a lot of concentration
and profound knowledge of the projects. No wonder, wise decisions
and insights made the staff happy and inspired.

Study session ended with a lot of notes made, results and indicators well
tested, and the participants strongly intended to implement the acquired
approach during the coming working visits to Kobrin, Orsha, Zhodino —
the projects’ target communities,- as well as to incorporate it into CCF
regular reporting procedure.

Next step planned by the CCF team is to help the communities and
partner organizations of all CCF-Belarus projects understand and acquire
the concept of proper monitoring and evaluation and make it everyday
practice.

CCF-Belarus “Community services to vulnerable groups™: a USAID funded project Cooperative agreement # 121-A-00-05-00703-00
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TEMA HOMEPA

PACLIMPHTb BOSMOMHOCTH, YCHAMTL NOTEHUMAR:
HOBbIH NPOEKT NPECTABHTENBCTBA X1 B BENAPYCH

EOKTﬂépﬂ 2005 r. MNpenctaBuTenbLCTBO XPUCTUAH-

cKoro petckoro choHaa B bBenapycu peanuayet

npoekT «lpoTMBOAENCTBME  PacnpOCTPaHEeHWUo
anungemun BUY-nHtbekumm B Pecnybnuke Benapycbh
nyTem pasBuUTUSA NporpaMmm u yCnyr Ans ya3BUMbIX
rpynn», HampaBfieHHbIA Ha yCcuIieHue noTeHumana
6enopyCcCKNX OOLLECTBEHHbIX M FOCYAAPCTBEHHbIX
opraHu3aumii, OCyLLeCTBASAIOLWMX NPOEKTbl MO MPOTU-
BOAEeNcTBMIO pacnpoctpaHeHnto BUY/CIMAL. B bBe-
napycuv 9To, noxanywn, nepsbii MPOEKT, NPU3BaHHbIN
3Ha4YMTENbHO PaCLUMPUTL BO3MOXHOCTM OOLLECTBEH-
HbIX 1 FOCYQapCTBEHHbIX OpraHn3aunii, peanmayroLmx
npoekTbl no BUY/CMNWA, 4epes ycuneHve nx MeTogu-
4eCKOro 1 OpraH1M3auMoHHOro NoTeHumana n paseuTne NapTHEPCKUX MHALIMATUB.
MNMPOAOJKEHVE HA CTP. 6

HOBOCTH CETH 2.3

3acepaHue KoopanHaumoHHoro komurteta Cetu
11 maprta B ochuce lNpepactasutensctea XA®d B PB cocToanock BHeovepegHoe
3acepanve KoopgnHauuoHHoro komuteta BCC.

«AMpUTa» NpoAoHKaeT paboTy B CTyAE€HYECKNX

o6LLEeXNTUAX
OO0 «AmpuTta» npogomkaeT peanu3aumio npoekta «Monogexb npoTtve ClOa»,
HanpaBJfieHHOro Ha YOPMUPOBAHUE HABLIKOB 6E€30MACHOrO CEKCYarnbHOro
noBefeHns y CTYOEeHTOB BYy30B, MPOXMBAIOLLMX B 06LLEXUTUAX, B MUHCKe,
Csetnoropcke n Conuropcke.

O6MEH OMbITOM 4

OAMH A€eHb B «MaTepﬂx npoTnB HAPKOTUKOB»
27 aHBaps B pamKax npoekrta lNpeacrasutensctea XA®d B Benapycu
«[1poTnBogencTBMe pacnpoctpaHeHunio anugemmn BUY-uHdekumn B Pecnybnvike
Benapycb nytem passuTMA NporpaMM W YCryr Afns yassMMbIX FPymn» Ha
6a3e POO «Matepu npoTMB HAapKOTMKOB>» Oblfla OpraHM3oBaHa CTaXnpoBKa
Ona npeacTaBUTenein NATU 06LLECTBEHHBLIX OpraHn3aumi — «YnbsHa» (BUTebcek),
«PeanbHbIi Myp» (CeTnorocpk), «benopycckas accoumaums kny6os KOHECKO»,
BOJIOHTEPCKUIA kKNy6 «Munocepame» n «Amputa» (MUHCK).

Y10 Takoe BEMC?

B nekabpe npoLunoro roga cosgaHa
BocTto4yHo-EBponeickan monogexHas cetb
(BEMC), o6begnHmuBLLAsA OB6LLIECTBEHHbIE U
rocyaapCTBeHHbIe opraHn3auun nd benapycu,
Poccun, YkpaunHel, MongoBbl, OCTOHUN 1
ApMeHUY ans NoBbILWEHUS 3PEKTUBHOCTH
paboTbl MO NpohnNakTnke coumanbHo-
HeraTMBHbIX ABIEHUA B MOSTIOAEXHOW Cpefe.

POEKT [NOBANbHOTO GOHMIA 8

Jliopmuna TpyxaH: «FnaBHoe — He O6MeH LUnpuLues, a

n3mMmeHeHue nopepgeHuda»
MHTepBbto ¢ JTiogmunon TpyxaH, TeMaTuyeckMM KOOPAMHATOPOM Mo paboTe ¢
noTpebuTeNnsaMn NHBEKLMOHHbBIX HAaPKOTUKOB M MoAbMU, XmsyLmmun ¢ BUY/CNng,
npoekta MuHucTepcTtea 3gpaBooxpaHeHne PB u Mporpammel pazsutuns OOH
«[pocunaktnka n nevenne BUY/CrNOa B Pecnybnuke Benapyco»

NPESEHTALLUA 10

OO0 «AnbTepHaTuBa» (CBETNOropck): B3aumMmornoMoLLb,
noaaepxka, peabunuraumsa




HOBOCTM CETM

NAMATH EKATEPHHBI GHCHIK |

6 Oekabpsi BHe3anHo ywina m3 xu3Hu EkatepuHa duciok, Halwa Konnera, apyr u egu-
HOMBILLSIEHHUK, OCHOBAaTENb U PYKOBOAMUTESb OpraHm3aumm «Pogutenun 3a éyayliee oeten».
EkaTepuHa cTtosna y MCTOKOB co3aHusa NporpamMmm CHUXeHus Bpeda B benapycu. Mo ee nHu-
umaTmee B CBeTnoropcke 6bin1 co3gaH oauH 13 nepsbix B CHIT nyHKTOB 06MmeHa wnpuues. Ha
yHUKansHom onbiTe paboTtel OO «Pogutenu 3a 6yayliee feTer» yYunucb MHOTMe opraHmaa-

umm n3 benapycu n ctpad CHI.

MbI noTepsnu npekpacHoro npodgeccuoHana, CBeTI0ro, 4O6pPOro, CKPEHHErO U OT3bIBYM-
BOro YenoBeka. [ns kaxaoro n3 Hac cmepTb KaTu - Tsxenas u HeBoCcnosiHMmas yrpara.
KooppaunHaynoHHbi komuteT Benopycckow cetu no CrNg

SAGE[JAHHE KOOPTHHALUOHHOID
KOMMTETA GETH

11 mapta B ogmce lNpencrasutensctea XOD
B Benapycu coctosnock BHeoyepepHoe 3acefa-
Hne KoopaumHaumoHHOro kommuteTa bBenopycckon
cetn no CMA. YneHbl komuteTa - NpmHa Mupo-
HoBa (Mpepctasutensctso XA®d B PB), Oner Epe-
MuH (PMOO «BcTpeya»), Enexa Mucaperko (POO
«MaTtepu npotuB HapkoTukoB»), CeeTnaHa [y6-
poBckas (OO «Butebckuin )eHckuii kny6»), Enena
Ipuropsesa (MOO «CoumansHas noMmoLLb») n Bna-
anvmnp KabaHos (OO «AnsTepHaTmBa») - paccMoT-
penun BOMpOChI, CBA3aHHble ¢ pernctpauunent CeTtu

n npoeeneHnem O6uero cobpaHus vneHos BCC. ,'j'--'

Pesynsratom noyTt 4etbipexyacoBoro obcyxne-
HUA cTanu cnegyroLme peLleHns KomuTeTa:

» BblHecTV Ha o6cyxpaeHve Ha ObLlem cobpa-
HuM Bonpoc o perucTtpauum Cetu (Lenecoobpas-
HOCTb, chopma, npouenypa).

» OnpefenuTtb B Ka4ecTBe Hanbonee onTMmarb-
HOW hopMbI permcTpanmm accoumaumo HEKOMMEpP-
YeCKUX opraHmsaumm.

» BblHecT Ha yTBepXpaeHue Ha O6Liem co6-
paHun CnMCcoK opraHudauui-ydpegutenen: MCO
«CoTpygHmnyecTBo pnst 6ygyuwiero getei», POO
«Matepu npotuB HapkoTnkos», PMOO «Bctpeya»
n OO «BuTebCKMIN XEHCKUA Ky ».

» PaccmoTpetb Ha O6LleM cobpaHuu BOMPOC
0 MpU3HaHMK psada opraHM3auuii BbIObIBLUMMA U3
coctaBa BCC (no nmpuynHe Mx nMKBMgaumMm nméo
Hey4acTus B meponpuatusax Cetu).

KoMuTeT Takxe yTBEpOWI CMNCOK YHaCTHUKOB U
noeecTky aHa O6wero cobpanusa. O gare n mecte
npoBefeHns cobpaHusa 6yaeT coo6LLeHO OO0MOMHU-
TeNbHO.

BONOHTEPbI «bENIAH)>» IPOBEIH
TPEHUHTH LNS1 NONBCKMX
CBEPGTHUKOB

22-29 aHeaps no nHnumatnee POO «benopycckas acco-
unaums knyb6os FOHECKO» B pamkax o6MeHa OnbITOM Mo
npoBegeHnto  obyvaromx nporpaMm Mo penpopyKTUBHOMY

3[00POBbI0 OblT OPraHM3oBaH BU3UT
rpynnbl  BOSIOHTEPOB  MPOAHEHCKNX
kny6os FOHECKO k cBepCTHUKaM B T.
TexaHoBel, (Pecny6nuka lMonbLua).
[oroBopeHHOCTb 06 3TOM Obina
JOCTUIHYTa MexXZy PYKOBOACTBOM
POO «BenAlO» n gupektopom Te-
XaHOBELIKOro Nvues elle BO Bpems
npowuniorogHero  MexpayHapogHoro
oceHHero dhectmeans knyéos HOHE-
CKO, npoxoguewero B [pogHo. B
pamMkax BM3uTa rpOSHEHCKME LLUKOSb-
HVKN — BOJOHTEpPbI Kiy6oB «KJ1HOB»
n «lMasn» — npoBe-

M ans  nonbCKUX
CBEPCTHVKOB LMKI
TpeHWHros no npodmnaktuke UMMM, BUY/
CMNA v 3gopoBoMy 06pasy XW3HW, B XO4e
KOTOpbIX Oblna npeacTaBfieHa MeETOAMKA
npenogasaHns No NPUHUMNY «paBHbIA 06Y-
YaeT paBHOro» W MPOAEMOHCTPUPOBAHDI
pasnuyHble aKkTUBHblE MeTOAbl OOYYeHMs.
Bce 3aHATMS NpoBOAMSIMCE Ha MOJSIbCKOM
A3bIKe, YTO MPVHMMAIOLLAS CTOPOHA OLEHM-
11a 0CO6EHHO BbICOKO.

POO «Bbenopycckas accoynayuns
kny6oB IOHECKO», Ten.: (017) 236 09 73,
E-mail: belau@user.unibel.by,
cant: www.belau.info

Ha 01.03.06 o6Llee 4ncno 3aperncTpupoBaH-
Hbix B PB cnyyaeB BUNY-uHdekuun gocturno 7179
(73,3 Ha 100 TbIC. HaceneHus). N3 Hux 165 cny-
YyaeB BbIABEHO 3a ABa Mecsaua 2006 r. Mo vucny
3aperncTpmpoBaHHbIX crny4aeB nuanpyet fomens-
ckaa obnactb — 3983 cnyyas, Ha BTOPOM MecTe
r. MuHck — 1027, Ha Tpetbem MuHCKas obnacTb
— 819 cnyyaeB. 3a gBa Mecsiua 2006 r. BbISBIEHO
HoBbIX cryqaes BUNY-uHpekuun B r. MuHcke — 31,
B bpectckon obn. — 21, B pogHeHCKOM obn. — 3,
B MuHckor o6n. — 18, B Butebekon 06n. — 8, B [0-
menbckon 06n. — 80, B Morunesckon o6n. — 4.

Mopaenstowee yncno BNY-nHbMLUMpoBaHHbIX
— Morofaexb B Bo3pacTe 15-29 net. O6Luee 4mcno
cnyyaes B/Y-uHekunn B 3TOM BO3paCTHON rpyn-
ne — 5462 (6onee 76%). OCHOBHOM NyTb Nepefa4n

CTHAHTMCTVIIHRIFA

JNUACHTYALHA N0 BHY-MHDEKLIMA HA 01.03.06

WMHMPEKUNN — napeHTeparnbHbi, peanuaylowmnecsa npu UHb-
€KLMOHHOM ynoTpebneHnn HapkoTUKoB — 66,1% (4744 cn.).
CoxpaHsieTca TeHOEHUMs YBENUYEHUSI CIyYaeB 3apaxKeHus
B pe3ynbraTe CekcyasnbHbIX KOHTakToB (57,2% B 2005 r.) B
2006 r. nonoBbIM NyTeM nHdMUmMposaHo 60,6% (100 cn.) U3
obuero yncna BUY-vHumLumpoBaHHbIX: XeHWUH — 32,5%
(2336 4en.), MyX4uH — 67,5% (4843 4en.). OT BUY-nHu-
LMpOBaHHbIX MaTepen 3a gea mecsua 2006 r. pogunock 20
neteri (Bcero ¢ 1987 r. — 761 pebeHoK).

KymynatveHoe uucno cnydaes ClOa Ha 01.03.06 r.
—343. N3 Hux 3a 2 mecsaua 2006 r. BnepBble yCTaHOBMNEH Ana-
rHo3 40 naumeHTtam. B ctagum CMNL ymepno 233 yenoseka
(67,9%). B pecnybnuke 3apernctpupoBaHo 755 netanbHbIxX
cny4vaeB cpegy BUY-nHuumpoBaHHbix, 572 (6onee 75%) n3
yncna ymepLUnx — HapKonoTpeobuTenu.

Mo uHgphopmavrmn I'Y «Pecnyb6nmkaHCKui LIeHTp rurve-
Hbl, AMUAEMUNOIIONNN U O6LYECTBEHHOI O 3/40POBbsI»

Not (4) AHBAPL-MAPT 2006 BIMECT &Y



HOBOCTM CCTM

«AMPHTA> MPOOMKAET PABOTY B
CTVIEHYECKHX OBLUEMHTHAX

00 «AmpuTa>» NpoAoKAET peann3auuto NpoeKTa
«Monopgexb npotus CMIU[a», HanpaBNeHHOro Ha
thopmupoBanne HaBbIKOB 6€30NaCHOr0 CEKCcyanbHOro
noBeAeHns y CTY[IEHTOB BY30B, NPOXMUBAIOWUX B 06Le-
xutuax Muncka, Ceetnoropcka u GConuropcka.

B ceHTA6pe 2005 r. gna ctyneHtoB benopycckoro ro-
CYOapCTBEHHOro yHMBepcuTeTa OU3KYNbTYpbl U crnopTta
Obly1 OpraHnM3oBaH BbIE3AHON MPOPUNAKTUHECKNA Tpe-
HUHI B noc. 3eneHoe. Ha nonsHe, Bo3ne KOCTpa, C Ya-
enuTueMm, B HeNpuUHY>XeHHoNn 06CTaHOBKe NPOBOANIIUCH
ponesble Urpbl, MUHU-TPEHUHTUN U o6cy)Kneva, Hanpas-
NEHHbIE Ha MOBbILLEHNE NHAOPMUPOBAHHOCTM CTYAEHTOB
0 6e3onacHbIx noBegeH4Yecknx Mmogensax n nocneacrtemax

PVICKOBaHHOIrO CEKCyanbHOro noBefdeHusl. 3aHaATusa npo-
BOAMNN pykoBoauTenb npoekta MapuHa Boponuy (OO
«AmpuTa») n TpeHep Oner Epemun (OO «Bctpeua»).
Ponesble urpbl «Yba cTopoHa?», opmupyoLLas Hasbl-
KN OCO3HAHHOro Bblbopa B Monb3y 6e30MacHoro nosefe-
HUsA, 1 «LlenHasa peakunsa», HarNsSgHO AEMOHCTPUpYoLLas
CKOpOCTb pacnpocTtpaHeHns BNY-nHdekuun, nossonunm
BOBJIEYb KaXX[Oro y4acTHUKa B npoLecc 06cyxaeHus, 3a-
CTaBuM 3a4yMbIBaTbCA O LIEHHOCTU COOBCTBEHHOrO 3[0-
POBbS, OCMbICIUTb HPABCTBEHHbIE OCHOBbLI CBOEro MoBe-
HAEHWSA B Pa3fN4YHbIX CUTyaumMsX.

Mocne TpeHWHra cocToAnack OXUBMEHHAsA ONCKyCCUs,
B XO[€ KOTOPOW CTYAEHTbl BbICKa3biBanu CBOE MHEHME O
npo6neme pacnpocTtparHenus BUY/CINAL n VMMM B mo-
NofdexHon cpepge,

B YaCTHOCTM B CTY-

W3 0T3bIBOB Y4aCTHUKOB TPEHMHra:
«04yeHb NOHPABUOCH, YTO
BCTpe4a nposogunach B hopme
Urpbl. Y3Haewb MHOro HOBOJ
MHpopmaLun»,
«0Tnuyno!!! Ewe!».

«B mupe TBOpuTHCA YXac! Hago uro-
TO AieNatb. IT0 MOXET CNYYMTbLCSA C
Kaxnabim. locnoau cnacu Hac!»

JEeHYecknx obLe-
Xutmsax.  MHorune
YHaCTHUKM Tpe-
HUHra  BbIPa3nIn
XenaHne MnpuHATb
y4yactme B pabo-
Te BOJIOHTEPCKOM

rpynnel OO  «Am-
puTta»,  MpOBOAs-
wen obyvarome

nporpamMmbl no me-
TOOUKE  «paBHbIN
oby4aeT paBHOro».

3anuce B rpynny 6bina opraHn3oBaHa npsimMo Ha MecTe.
[Mopo6bHble MeponpuATUA — NULLb Hebosbllas 4acTb
MacLTabHon npodunnakTnyeckon paboTbl, NPOBOAMMOMN

BIOJIETEHBL BEJTOPYCCKOW CETWM MO Crinp

OO0 «Amputa» ¢ Hadana 2005 r. B pamkax peanv3aumu
npoekTa «Monogexs npoTtvs ClMOa», HanpaBneHHOro Ha
dopmmpoBaHMe 6e30MacHOr0 CEKCyanbHOro MoBEeAeHUs
cpean CTYOEHTOB BY30B, MPOXMBAKOLLMX B OOLLEXUTUSAX

MwuHcka, Co-

naropcka v 40%1
CeeTnorop- §| 3%
cka. Heo6- 20%
XOAUMOCTb
npoeegeHus
Takon pabo-
Tbl B AaHHOM 15%1
coumnanbHom 10%1
rpynne noga- o0

25%

20%

TBEpXJaeTcs ol

pe 3yn bTaTa- : MCHOﬂb3y!OTI Wcnonb3aytoT ) MCHOHb3y!OTI Hukorpa He " B3asucuTt ot

MU coumo BCErja  MOYTWBCErAa  WHOIGA@  VWCMOMb3yloT — napTHepa
-

Jlorn4eckoro

nccneposa-

HWUs, NpoBefeHHoro coumonoroM npoekrta 0. YepHskom
cpenu CTyOeHTOB B 06LLEXNTUAX Benopycckoro rocygapc-
TBEHHOr0 yHUBepcuTeTa manyeckor Kynstypel n CeeTtno-
rOPCKOro rocyfapCTBEHHOMO HAYCTPUATIBHOMO TEXHUKYMA.
M3 200 pecnoHpeHToB B BO3pacTe 18-19 net okono 80%
yKasann Ha LUMPOKYIO PacrnpoCTPaHEHHOCTb CrlyYanHbIX
CeKCyasibHbIX KOHTAKTOB B OOLLEXUTUSX, @ 24% 3asaBunu,
YTO HMKOrda He UCMOoMb3YIOT Npe3epBaTuB Npu CryYanHbIX
cekcyanbHbIx koHTakTax (CI'UT, CeeTnoropck).

Mpn 3TOM 6OSBLLUMHCTBO OMPOLLEHHbIX AEMOHCTPUPY-
10T HeJoCcTaTouHble 3HaHMA no Bonpocam UMMM n BAY/
ClMNNA. Tak Ha BonNpoc 0 TOM, NpuU Kakux Buaax cekcyanb-
HbIX KOHTaKTOB BO3MOXHO MHuMumposaHne BNY/CMNNL,
Tonbko 29% (CIAT, Ceetnoropck) un 43% (BIrYOK,
MUWHCK) fanu npasuibHbIM OTBET. Peaynbratbl nccnepno-
BaHWS nokasanu, 4Tto y 60nbLUMHCTBA CTYOEHTOB AaHHbIe
3HaHWs 3aKpensieHbl B OCHOBHOM MOCPeACTBOM coumarb-
Hou peknamel B CMW v ABRAoTCS cKOpee MHTYUTUBHBIMMY,
Hexenn copMMPOBaHHbIMW COOTBETCTBYIOLLEN 06pas3o-
BaTesibHON paboToNn.

Mapunna BopoHny, OO «AMPUTA»
ten: (029) 705-98-35, E-mail: amrita@tut.by

«BENbIE POCHI>» MPOBENY ONPOC
GPEH VYALLUXCA OPLLUM

B ausape-thespane kny6 «benbie pocbi>» (Opwa) cos-
mMecTHO ¢ FopoACKMM 061eCTBEHHbIM LIEHTPOM COLM-
anbHO-NCUXONOrNYecKoii 1 NPaBoBOi NOMOLYN CEMbe
«[losepue>» npoBen UUKN 06yyaroLWMx CEMUHAPOB No
penpoayKTUBHOMY 3A0pOBLIO U npothunakTuke BUY/
cnunA ansa yyawmxcs Heckonbkux MTY, TeXHUKYMOB
o6uweo6pasoBarenbHbIX WKOJM ropoaa.

Pes3ynbraTbl MpOBEOEHHOrO0 aHKETUPOBaHUS y4ac-
THMKOB CEMWHAPOB OAHO3HA4YHO CBUAETENLCTBYHOT O
Heo6Xx0AMMOCTW fasibHEWLLEero nNpoBefeHns Nogo6HbIX
obpaszoBaTterbHbIX MEPOMNPUATUN.

Tak, cpegm y4dawmxcsa Tpex IMTY n ogHom cpepHen
KONkl B BO3pacTe 16-17 net: 6onee 50% OnpoLLeHHbIX
MMEenn NepBbIv MONOBON KOHTaKT B 15 neT, y 6onee 50%
(a B HekoTopbIx rpynnax y 100%) 6b110 0o 3-X NOMoBbIX
napTHepoB, OKOMo 70% y4allmMxcsi MOSIOXUTENIbHO OT-
HOCATCA K Ao6padHbiM CekcyalribHbIM KOHTakTaM. Bonb-
LUMHCTBO OMPOLLEHHbIX OEMOHCTPUPYIOT KpavHe HU3KUIN
YPOBEHb MHOPMUPOBAHHOCTM O METOAAX KOHTpauenumm,
nyTax pacnpocTpaHeHusa n npodunaktmike UMMM n BUY/
CNnAO. MHorve yyalimecs 3asBun, YTO, K COXaleHuto,
CNMULLKOM MO3[HO Y3HasM O NMOCNEeACTBUSAX PAHHUX CEKCY-
allbHbIX KOHTaAKTOB.

Jlrogmunaly6osuk,kny6 «benbiepochi» (r.OpLua),
Ten.: (029) 420 15 94, E-mail: rasanca@tut.by

(MuHck),

Ucnonb3oBaHus npes3epeaTtuBa B CeKCyalibHbIX KOHTaKTaXx.



OSEMCIH OINMiSITOM

O/1HH JLEHD B «MATEPAIX NIPOTUB HAPKOTHKOB:»

27 AHBaps B paMKax npoekTa
Mpencrasutennctea XA® B benapycu
«[lpoTMBOAEHCTBUE PacNpPOCTPAHEHNID

anupemun BUY-uxchbekuun B Pecnybnuke
benapycb nytem pasBuTMs nporpamm
W yCNyr Ans ya3sUMbIX rpynn» Ha 6ase
P0OO «Matepu npoTMB HapKOTHKOB>»
Obina opraHn3oBaHa CTaXupoBKa ans
npepacTaBuTeNeil NATH 06LLECTBEHHbIX
OpraHu3aumi - <ynbsina» (Bureéck),
«PeanbHbiit mup» (CBETNOrOpCK),
«benopycckas accounaums kny-

608 HOHECKO>», BONOHTEPCKHUiA KNY6
«Munocepame» n «<AMputa» (MuHCK).

PyKOBOp,MTenb POO «MIH» EneHa [MucapeHko u

KOHCynbTaHT EneHa KoTenbHukoBa NO3HaAKOMWAU

YYaCTHMKOB C UCTOPUEN CO34aHUsl, OCHOBHbIMU Ha-
npaeneHnsMu padoTbl, NporpaMMamMmn 1 NPoeKkTaMm op-
raHm3saumu, nogpo6HO pacckasanu 0 MeToaunke co3gaHus
rpynn camornoMOLLM POLACTBEHHUKOB Hapko3aBUCUMbIX,
0 nporpaMMe MnepBUYHOM NPOCUNAKTMKM HapKO3aBu-
cumocTtu n BUY/CNNL «He pain ceba y6uts!», nogenu-
JIUCb OMbITOM OpraHn3aummn ayTpuy-paboTbl U oKaszaHus
KOHCYNbTaLMOHHOW NOMOLLN HapKO3aBUCUMbIM.

Y4acTHUKM yBUOENW, Kak npoBoguTcs B obLieobpa-
30BaTefIbHOM LUKOSMe npodiunakTuyeckas nporpamma,
NOCETUNN aHOHNMHBIN KOHCYNbTALUMOHHBIA KabuHeT Ons
WHBEKLMOHHBIX HapkonoTpebutenen «TBOW BbIOOP»,
y4acTBoOBaM B COBpaHUm rpynnbl cCamonoMOLLM poac-
TBEHHWKOB HapKo3aBUCHMbIX.

Enena MNMucapeHko (POO «Matepu npoTns HapKo-
TUKOB»): [lokasanu rocTsiM Bce HarnpasieHVs Hallev
fesitenibHocTy. Tpareausi 3Toro AHs — HakaHyHe oT uyup-
po3a nevyeHu yMep CbiH OHOIr0 U3 YIIEHOB Pyl camo-
roMoLYM, YrOTPEONABLUMI HAPKOTUKM 60/iee cemu JieT,
— BHec/ia Cepbe3Hoe 3MOLMUOHAsIbHOE HarnpskeHne u
r7ly60KO norpy3una y4acTHUKOB B TSDKesble peasivv Ha-

BaneHtuHa Kocbix (BFOO «VYnbsiHa», Bute6ck):
lpoghunakTunyeckoe nporpamMma B LUKOJSIE MPOJEMOHC-

TpYpoBana

rnpogeccuoHarnbHbIN

YPOBEHb  4/IeHOB

O06LEANHEHNS, MX YMEHWe BrafeTb MOJIOLEXHOV ay-
autopueni. Cobparne matepevi eter-HapkoMaHoB ocTa-

BWJ10 Henarna-
aMMmoe  aMoLMo-
HanbHoe Brie4Yar-
nieHne. 51 rnoHsna
HacKo/IbKO BaXxHO
06beNHSATL CO3a-
BUCUMbIX  JIHOLEvi
[/15 COBMECTHOIo
peLLUeHus: ux rpo-
6nem. Bnaropaps
3TON CTaXupoBKe
S ro3HakoMusiach
c pykoBoauTe-
nem Butebckoro
otgeneqnss POO
«MTr1H», y Hac yxe
MPOLLSIN  HECKOSTb-

KO COBMECTHbIX MepOﬂpMﬂTMﬁ.

P00 «Matepn NnpoTMB HAPKOTUKOB>
— naypear Benckoii npemuu 00H
lpaxpanckoro o6wectsa 2005 r.

Mpemus yupexnexa s 1999 r.

VYnpasnennem OOH no HapkoTukam

1 npectynHocTi, MusucrepcTeom
MHOCTPaHHbIX Aen Asctpun n Mapuei
r. BeHbl 1 Bpyyaetcs exeroaHo

OpraHn3auuam U 4acTHbIM nuyam,

BHECLUMM «3HA4MTENbHbIA BKNaA B

aeno 6opb6bl ¢ pacnpocTpaHeHeM

HapKOMaHUM, NPECTYMHOCTH 1
Teppopusma»

eyt paboTsl. Halum roctv npoxwav ¢ HamMuy O[VH CII0X- EneHa PoguoHoBa (POO «Benopycckas accoum-

HbIVI fEeHb, 1 9TO 3arOMHUTCSI HALOJIro. aums kny6oB FOHECKO», MuHcK): Hanbonee wuHTe-

' - = : = PeCHbIM 6bIJ10 yHacTne B cobpaHun rpynribl

7 ' b T camorioMoLy. HacTonbko OTKpbITO, AyLUeB-

' HO npoxoawna dT1a BCTpeya, co3haBasi BO3-

MOXHOCTb yBUAETb BbIXO[ U3 MPO6SIEMBI.

EcTb nipegnoxeHne Ko BceM y4acTHUKaMm

pPoOBECTN «MO3roBOV LUTYpM» A/ paspa-
OOTKM COBMECTHbIX MPOEKTOB.

MapwuHa Lllep6uHa (MOO «PeanbHbIi
mup», CBeTnoropck): 51 cmorna cpaBHUTb
POBOAUMYIO  MHOV  MPOUIaKTUHECKYIO
pab6oty u nporpammy POO «MIH», Tenepb
Mosi pabota no npogunakTuke ynotpeorie-
Hus TAB 6ypet nHTepecHee U aghheKTuB-
Hee.

lOnus MepnBepeBa (BONOHTEPCKUMN
kny6 By «Munoceppave»): Briepssie s
Tak 6/IM3KO CTOJIKHY/lacb C CypOBOW rpaB-
Aovi xu3Hu. [peknoHsACks nepes oabMu,
KOTOpble paboTaroT ¢ 3TOov npobrieMoi u
riomMorarot gpyrum.

" ; POO «MaTepu NpoTUB HapPKOTUKOB
KB aHOHMMHGMKGHLWIOHHOM « P fen.: (01 7;’ 203 07 59>:

KabuHeTelana[Hapko3aBUCUMbIX E-mail: mothersantidru
L - : gs @tut.by,
QUECTIEEIERR caiit: www.mad.narkotiki.by
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ccecTCEBAHME

Y10 TAKOE BEMG?

B nexa6pe npownoro roga cosnaia BocrouHo-
Esponeiickas monopnexHas cetb (BEMC), 06b-
€AMHUBILAA 06LeCTBEHHbIE U FOCYAAPCTBEHHbIE
opranu3auumn u3 ctpad CHI u bantun, Bosne-
YyeHHble B paboTy no npodmnakTuke counann-
HO-HeraTMBHbIX SIBJIEHUIA B MOJNIOQIE)KHON cpene.

MeaH BogHeB (MOO «CoumnanbHasi TOMOLLb»), KOOpP-
AuHaTtop Bocto4yHo-EBponelickoi monofexHom ceTu:

— B 1998 r. o6-
! H rbﬁ LECTBEHHbIE U TO-
ma&;ﬁﬂb () CyAapcTBeHHbIe
o A opranmsauymm u3 24
ﬁ@"lﬂ £ f|< f cTpaH Mupa cosfa-
- l l"’ © 2N 7 [106anbHyl0 Mo-
/ 900 JIOAEXHYIO ceTb [Jis
00BEUHEHUS YCUTINK
no  npogunakTmke
» HapkomaHuy, BUY/
i Crvig, npectyrnHoc-
TV 1 BPYrnx coynarib-
HO-HeraT1BHbIX siBJie-
HUWA B MOJIOLAEXHOM
cpege. B npoiunom
rogy K cetv fpucoeavHWINCL opraHu3aumm u3 cTpaH
CHI" n bantun, obpasosanack Bocto4Ho-EBponevickas
morofexHasi cetb i BEMC. Pornb koopavHUpYyroLLero
LeHTpa B3si51a Ha cebs 6enopycckas opraHnsauymsa MOO
«CoymnarnbHasi rnoMoLYb» pu MoJAEPXKe YrpasrieHus
OOH no Hapkotnkam n nipectynHoctn. CerogHss BEMC
o6beauHSIET yXxe boriee ABaalaty opraHu3aLlui U3 Luec-
TV cTpaH BocToyHo-EBponerickoro pervoHa.
Bocto4Ho-EBponievickassi mMonofexHasi cetb — 370,
npexge BCero, BO3MOXHOCTb OOMEHMBATLCS OfbITOM,
meToguKamu v JpyruMmu pecypcamm Mexzgy OOLLeCcTBEH-
HbIMW U rOCy[apCTBEHHbIMW OpraHu3auusaMm B Hallem
pervioHe A1 MOBbILLEHWS] Ka4ecTBa v aghheKTa rnpogu-
JIaKTUHECKUX MPOrpamMM, HarpaBieHHbIX Ha MOSIOAEXb.
Vuactne B cetn criocobcTByeT pa3BuTUO MapTHEPCTBa
Mexzy opraHn3aumsiMu-4sieHamu, rno3BosiseT rpuseYb
BHUMaHWe rocyfapCcTBeHHbIX U MeXAyHapoaHbIX CTPYK-
TYP K MPOBOAVMbIM MPOUIAKTNHECKUM MEPOMPUTUAM,
co3faeT BO3MOXHOCTU [J151 MOBbILLEHWS] KBalingmKaymm
crieynanncToB yHacTBYIOLUMX B CETU OpraHn3aymi.
Enena Mpuropbesa (MOO «CouuanbHas NOMOLLb»):
lporpammbl v npoekTbl, paspabatbiBacmbie CeTbio,

6yn[yT HanpasrieHbl KakK Ha

cnorad BEMG: MOJIOAEXb B LEIOM, Tak U Ha
M 6 oKasaHue MoMoLyy OTAEbHbBIM
«NIBICJIN TNOVANBHO | jenesem rpynnam: «TpyaHbIM

- neﬁc-rgvﬁ NoKanbHo!>» | noapoctkam», cuporam, Moso-
AbIM J1045M, HaxogsaLuMcs B

HapkoaasucumocTu u xusymm ¢ BUY/CTINL, a Takxe
poautenam n negaroram. [pnopuTeTHble HanpasBieHUs
paboTbl Ha 6/KaviLLyro MepcriekTnsy — MpoBeneHne
06pas3oBaTesibHbIX MPOEKTOB U CEeTEBbIX MHNUMATUB 10
npogunaxktnke BUY/CIrNNL, Hapkomaruu, 3aLymte npas
HapKo3aBUCUMBbIX 1 X O6IN3KnX. [JeAaTensHoCTs B pam-

Kax cetv 6ygeT criocobCcTBOBaTh PACLLUNPEHUIO y4acTUs
MOJIOAEXU B XU3HU 00LLEeCTBa, (hOPMUPOBAHUIO YBaXU-
TEJIbHOrO OTHOLLIEHUS K Pa3/INYHbLIM KyJIbTYPHBIM Tpaau-
UMM, co3aaHuIo yCrIo0Bui 4718 MO3UTUBHOIO Aocyra Kak
hakTopa obecrieveHUsi 6€30MacHOCTN MOJTOLEXM.

OcHosHovi npuHumn pabotsl BEMC — naptHepcTBo
N aKTUBHOE B3avMOLEVICTBUE: MPOoBeAeHue npoguiak-
TUYECKUX aKUWK C y4acTMEM BCEX OpraHu3auuii-yrie-
HOB, 04EPE[HOCTb CTPaH-y4acTHUL B KOOPANHUPOBaHUN
pabotbl CeTtn, COBMECTHOE MPUHATNE BCEX KITHOHYEBLIX
peLuennid. Mbl Hageemcsi, 4TO K Halueuw uHuymatuse B
CKOpOM 6yayLLeM MPUCOEAVNHSATCA U Apyrue cTpaHel Boc-
TO4YHovi EBporibl.

XPOHONOrUA BEMC:

> 18 anpens 1998 r. pelleHvem npencTaBuTesiei
24 cTpaH mupa npu cogevicteum Ynpasnenus OOH no
HapKOTVKaM 1 MPecTynHOCTU COBMECTHO ¢ KaHaackum
LleHTpom npodhunakTukm 3aBucMMoCTen 1 Komuccuen
AnsbepTta no Borpocam 35oyrnoTpedneHns ankoronem
N HapKoTuKamu co3gaHa mobanbHas MofiofexHas ceTb
(TMC) kak po6poBONbHOE HeMonUTM4eckoe obbeauHe-
HMe 06LLEeCTBEHHBIX W rOCYAapCTBEHHBLIX OpraHn3aumm n
MHULMATKB, BOBJIEYEHHbIX B paboTy Mo npodunaktnke
coumanbHO-HeraTMBHbIX ABIEHUA B MOMOAEXHON cpefe.

» ceHTa6pb 2005 r. k [Mo6ansHOM MONoAEXHON CeTH
npucoeanHATCA opraHnsaumn ns benapycn, Poccun,
YKpauHbl 1 Mongossl, hopMupyeTcs permoHasnbHoe oT-
pgenenve N'MC — BocTo4Ho-EBponerickyo MonogexHyto
ceTb (BEMC). MOO «CoumanbHasa noMmoLb» CTaHOBUT-
€Sl KOOPANHALMOHHBIM LLEHTPOM CETW.

» Hos6pb 2005 r. K BEMC nprcoeauHsioTCs opraHu-
3aunm 3 ApMeHUn 1 SCTOHUN.

» 15-17 peka6psa 2005 r. MOO «CoumanbHasi no-
MOLLb>» NPoBOAMT B MUHCKe pabo4yto BCTpevy NnMaepos
opraHunsauuii-ydactHukos BEMC n3 Benapycu, Poccun,
YKpanHbl, Mongosbl, OCTOHUM 1 ApMeHUU. YTBEpXAeHa
MMUCCUA N KOHLIENUWA CeTU, onpeaerneHbl MeToAbl pabo-
Tbl U CTPYKTYpa CeTW, pa3paboTaH nnaH NpoBeaeHus ce-
TeBbIX NMPOMUIAKTUHECKNX aKumin Ha 2006 T.

> 14 cheBpans 2006 r. B [JeHb BCex BNOGIIEHHbIX BO
BCEX LLUeCTU CTpaHax (B BOCEMHaAUaTh ropogax) npoxo-

onT  nepsas  06- [ e — . ——
LeceTeBas  npo- ' B %
hunnakTuyeckas
akuma nop LeBu-
30M «Jltobu, 4TO-
Obl XWUTb — XXMUBMW,
YTOObl  JIHOOUTB!».
B pamkax akuuu
npoBOJATCs  Mpo-
hunakTmyeckmne
nporpamMmb| B y4e6-
HbIX 3aBefeHusiX,
aKTMBUCTbI  opra-
HM3aLMA-yHacTHUL,
pacnpocTpaHsaT
cpeon  MOSIOLEexu
NHGOPMALMOHHbIE OTKPbITKM-BaNEHTUHKM.

MOO «CoumanbHas nomoLyb», Ten: (029) 635 40 10,
E-mail: isa@nsys.by, cavir BEMC: www.isa-net.ru

BENOPYCCKHE VHACTHHKM BENC:  oorereceoro oonacroro Lowra + 0O sansaprammsin,

MOQ “Cowrarran fovouts, | Tkerkl, SUZSWAONONA 4 OOLIS" ., Orgen _o6luecreerkoro  3RopoRks
kny6os KOHECKO», » foMenbCckUin  MEeOUUMHCKUA  YHU- Bpectckoro o6nactHoro LiexTpa ruru-
» POO «MaTepu NpOTMB HApKOTM- BEpCUTET, €Hbl, 3NNOEMMNONOrMN 1 O6LLECTBEHHO-
KOB», » lomenbCcKknin HapkoaucnaHcep, ro 3AopoBbA,

» BOO «[Mo3nTrBHOE OBMXEHME», » POO «[MpobyxaeHne», » Hapkonorndeckuii ueHTp «Hapgexna»,
» BMOO «HoBble nuua», » DoHA «3eMna4ecTBo», » Lkona-uHtepHat Ne 1 r.MuHcka.

BIOJITETEHBL BEJTOPYCCKOW CETUW MO Crinf




TaeMAa HoMmeErPrHR

PAGLIMPUTD BOSMOXHOCTH, YCHIHTD NOTEHLWAN:
HOBbIH NPOEKT NPEAGTABUTENLGTBA X[1® B BENAPYGH

C okta6ps 2005 r. MpeacraButenbcTBO XpUCTUAHCKOro AeTcKoro thonaa B benapycu peanusyer
npoekt «IlipoTusopeiicteue pacnpocrpanexuto annaemMun BUY-undexuun B Pecnyonuke benapycb
nyTem pa3ssuTUA NPorpamMmm u ycnyr Ang ya3BUMbIX rpynn>», HanpaBAeHHblA Ha yCUnNeHme
noTeHuuana 6enopycckux 06wecTBeHHbIX U rOCYAapCTBEHHbIX OpraHu3auuii, oCyLWecTBAAIOLWNX
NPoeKTbI N0 NPoTUBOAEACTBUIO pacnpocTpanexuto BUY/CMUA.

Benapycu 3710, noXanyn, NepBbIAi NPOEKT, NPU3BaH-

HbIA 3HAYUTENBbHO PaCLLUMPUTL BO3MOXHOCTU 06LLe-

CTBEHHbIX W FOCYAAPCTBEHHbIX OpraHv3auui, pea-
nmayowmx npoektsl no BUY/CMNNLO, yepes3 ycunexve
NX METOAMYECKOro 1 OPraHN3aLMoOHHOro noTeHuuana u
pasBuTUE NapTHEPCKMX MHULMATUB.

HbIM OpraHM3aunsiM No TPEM OCHOBHbLIM HanpaBfeHNAM:
ycunieHne MeToAMYEecKoro noteHumana no pasfnuvyHbiM
acnektam BUY/CMNMN], okasaHne cogelicTBus B obac-
TW OpPraHn3aLUMOHHOr0 PasBUTKA 1 YNPaBIEHNs], a Takxke
pacLumpeHve BO3MOXHOCTEN Ana MOCTPOeHUs adpdpek-
TMBHbIX MAPTHEPCKUX cBA3eN kak ¢ gpyrumm HIMO, Tak n

MHoruve 06LLEeCcTBEH-
Hble opraHusaumm obnapga-
10T  KBannrunpoBaHHbIMU
cneuvanuctTaMmn,  3HaHUs-
MM, YHUKalbHbIMW TEXHO-
florMsMn 1 MeTodamu, 4YTo
NMo3BONISIET MM  YCMELUHO
oKasblBaTb  Ka4YeCTBEHHYHO
NMOMOLLb PasfMYHbIMU YA3-
BMMbIM rpynnam. B 1o e
BPEMS, MO MHEHWUIO MHOIMX

oLLyLLlaeTCss OrpoMHas MmoT-
pebHOCTb B [OMNOSAHUTENb-
HOM BHYTPEHHEM Pas3BUTUK:
NoBbILLEHUN  NPOIECCHO-
HanbHOro YpOBHS, BHedpe-
HUN HOBbIX 3PHEKTUBHBIX
NpaKkTVK 1 NOAXOA0B, B yHacTUM B MEXCEKTOPHOM Auna-
nore. O geduumMTe TaknMx BO3MOXHOCTEN CBMOETENbC-
TBYIOT 1 pe3ynbTaTbl UCCreaoBaHus, NPOBEAEHHOMO Cpe-
an 6enopycckux HIMO B Havane 2005 r.

WNpuHa MupoHoBa, dupekTop lpeacraBurtenn-
ctea X[A®P B Benapycwu, lNMpeacepnatens KoopauHa-
LMoHHoro komuteta benopycckown cetn no CrA:

— Mbi onpocvnn 15 06LLeCcTBEHHbIX opraHu3auui-
4yneHoB benopycckovi cetr no CIVIA ¢ uyensto oLeHnTb
UMEILLUMECSA Yy HUX pecypcbl v noTpebHocTn. [Nogasns-
roLyee 607bLUMHCTBO 3asBUIIN O HEAOCTATOYHOM TEXHU-
YECKOM U yrpaB/ieHYeCKOM OTeHUMane, 0 HN3Koun ¢u-
HaHCOBOU YCTOMYMBOCTY, [EPUUATE UHHOBALMOHHbIX
meTogoB B paborte ¢ yenesbiMu rpynnamm. Onpoc Tak-
)Ke BbISIBUJT HEAOCTaTOK MHGbopmMaLmm 06 d¢hheKTUBHOM
MeXAYHapoaHOM orbiTe U HeobXoaNMOCTb B CyLLECT-
BEHHOM yrlyyLUeHun naptHepcTaa kak mexgy HIO, tak
Ha MEXCEKTOPHOM YpOBHE. BO/bLUMHCTBO OMPOLLEHHbIX
3asBuIN, YTO X COTPYOHUKN U BOJIOHTEPbI HYXXAArTCsl
B JOMOJIHUTETbLHOM OBYHYEHWM, B HACTHOCTY B TDEHUHIrax
10 Mo[roToBKE TPEHEPOB, (haHAPEN3VNHIY, MOHUTOPYIH-
ry v OLEeHKe MpOeKToB. BbisBrieHHbIE crnabblie MecTta,
6€e3yC/I0BHO, XapaKTepHbl HE TOJbKO /151 OMPOLLUEHHbIX
opraHunsaumii, Ho v il 60bLLUMHCTBA ApYrux 6eropyc-
CKUX 06LLECTBEHHbIX M roCY[apCTBEHHbIX OpraHn3aumi,
peanu3yrLymx npoekTbl B obnactyu BUY/Crivif.

WTak, y3kne mecTta M OCHOBHble NpobBrembl onpe-
OeneHbl, U 0N UX peLleHus B pamkax npoekta [pepn-
ctasutensctea XA® B Benapycn «[potmBogencrteme
pacnpocTtpaHeHuio anugemun BUNY-uHdekumn B Pec-
ny6énuke Benapycb nyTem passutus nporpamm v ycnyr
ONna  yA3BMMbIX TPynn» npegycMaTpyMBaeTCa oOKasaTb
KOMMJIEKCHYHO MOMOLLLb O6LLECTBEHHBIM 1 FOCYAaPCTBEH-

Mo pe3ynbratam oLeHKK noTpe6HoCTEN,
nposeaeHHou cpeau 15 unenos bCC,
okono 80% opranu3aunii 3assunu
0 HeoOxoaMmocCTH NpoBeAeHUs
AONONHUTENbHbIX TPEHUHI OB AN
CBOMX COTPYAHUKOB. Cpean Haubonee
pykoBopuTeneii, noctosHHo AKTYasibHbIX TEM Ha3BaHbl NOAroTOBKA
TPeHepoB, MOHUTOPUHT N OLEHKA
NPoeKToB, thaHAPei3uHr, opraHu3aymus
paboTbl ¢ BONOHTEpPAMU.

Ha MEXCEKTOPHOM YPOBHE.

Anekcern [ONOHLOB,
KOOpAUHaTop NpoekTa:

— [ns nosbiweHus npo-
geccroHanbHoro ypoB-
HA B 0651aCTN METOAUKN n
npaKkTKy paboTbl MO Mpo-
unakTnke w [pyrum ac-
nektam BUY/CTINL, 6ynyt
opraHn3oBaHbl  HECKOJIbKO
UMKIIOB TPEHWHroB, KOTO-
pble 6yayT MpPoBOAUTL Kak
b6eriopycckue crneynanmnctsl,
TaKk 1 TPeHepPbl U3 COCEAHNX
cTpaH. B KoHue c¢peBpans
MPOLLIO MEPBOE MEPONPUS-
TMe B 3TOM LUKIIe — TPEHWHI
[/151 TPEHEPOB, N Mbl OYEHb
panbl, 4TO OH BbI3BaJl TaKoU OOJIbLLIOV UHTEepec cpeau
crneynanncToB OOLLECTBEHHbIX U rOCYAapCTBEHHbIX Op-
ranmsauyni. B pganbHeviiem nnaHupyeTcsl npoBeReHue
ymKna obyyaroLymx MepornpusaTUi Mo pasanyHbIM acrex-
Tam BUY/CINL (nepsudHasi npogunaktvka, neqyeHme,
yxon, noaaepXxka).

B pamkax mMepornpusTuii o ycuaeHuo opraHn3asm-
OHHOro roTeHynana, Mol POBEAEM LMKIT TPEHUHroB, a
Takxe [rpegocTaByM OpraHn3aymsM pasHooOpasHyro
KOHCY/IbTaUMOHHY0 nomoLyb. [Nporpamma v Tematvka
TPEHUHIOBbIX 3aHATUI paccunTaHa Ha ayauTopuro pas-
HOW CcTeneHu rnoaroToBrieHHocTHn. B camoe 6rimxariiuee
Bpemsi HayHyTcsi TpeHuHry «OCHOBbI [EsATesIbHOCTU
06LYeCTBEHHOVI opraHn3aummn», «3hgeKkTMBHas KoM-
MyHuKaums», «OnepaynoHHoe raaHnpoBaHue», «®dop-
MupoBaHne KoMaHpgbl» «DaHapevianHr n paspaboTka
[POEKTHOro MPeLIoXeHusI», «YnpaBrneHne nepcoHa-
soM», «CTpatern4yeckoe rnaaHnpoBaHue», «®uHaHCco-
BbIVi MEHEKMEHT» , «MOHUTOPUHI 1 OLJeHKAa MPOEKTOB» .
[ns 3akpennennsi nonyYeHHbIX 3HaHWUM Mbl IaHUPYeM
TakXXe 0KasblBaTb KOHCY/IbTALMOHHYIO MOMOLLb — opra-
HU3aymsam 6yayT NpeasioxeHbl MHANBUAYAaTbHbIE 1 rPyIi-
10Bble KOHCY/bTaLMN SKCepTOB 10 pas/im4HbIM BOMpo-
cam opraHu3aLmMoHHOIo Pa3BUTUSI.

MosiBUTCS y YyHACTHUKOB TPEHWMHIOB Y BO3MOXHOCTb
Ha NpakTUKe NPUMEHUTb MOMNyYeHHble 3HAHWA U HaBbl-
kun. B sHBape B pamkax npoekTa 6b1s1 06bsBNEH KOHKYPC
MWKPOrpaHTOB A5 peanu3aunm KpaTtkoCPO4HbIX MPo-
ekToB B obnactn BUY/CML. Cpean npuopuTETHbIX
HanpaBfeHUIn [EeATENbHOCTU: NepBUYHas npodumniak-
Tuka BUY/CMNNL cpeon pasnuyHbiX yS3BUMbIX Py,
OKa3aHue KOHCYNbTaTUBHOWM MCUXOMOrMyYeckor NoMOLLM
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1 nogaepxkn BUY-nHpmumMpoBaHHbIM 1 YnieHaM ux ce-
MeM, co3gaHme MHPOPMAaLIMOHHO-CNPaBO4HbIX CUCTEM U
pacnpocTpaHeHve nHdopmaumm o6 ycnyrax gns nogen,
xuBywimx ¢ BUY/CNLO. B anpene 6ynoyT onpeneneHbl
NPOeKTbI-No6eauTenu.

Y10 KacaeTcs pacLUMpeHnsi BO3MOXHOCTEN opra-
HM3aUWiA Ans HanaxmeaHwsa 3pheKTMBHOIro NapTHepcTBa

Takowi BUSUT COCTOSITICS B KOHLIe siHBapsi. [pyHuMaroLes
opraHuaauymvi BoicTynnno POO «Matepu npoTns Hapko-
TUKOB», K KOTOPOW 3a OrbITOM Y HOBbIMU UAESIMU MPu-
exanu npegcrasutenu natu 6enopycckux HI1O. [lep-
BbIVi OMbIT OKa3asicsl yCreLHbIM M rokasas 60/bLUYH
BOCTPE60BaHHOCTb U MONIE3HOCTb TAKMX KOHTAKTOB.
HekoTopble M3 NepeyvncieHHbIX MepPONPUATUIA YXxKe

Ha BHYTPU- U MEXCEKTOPHOM
YPOBHE, TO 30eCb, MO MHe-
HMIO OpraHM3aTopOB MPOEKTA,
Kntoyesas posb — y benopyc-
ckori Cetn no CIMA. B pam-
kax CeTn HanaxeH 06MeH WH-
dopmMaumii 1 ONbITOM Mexay
06LLIECTBEHHbIMM,  FOCyAapc-
TBEHHbIMW  OpraHM3auusIMm
W OpyrMMu napTtHepamu Mo
pasnuyHbIM BOMpocam npoTu-
BopaencTteusa BUNY/CIMNAA B Be-
napycw, 410 npegocTaBnseT
BO3MOXHOCTb [OJ1a peanuaa-
LN COBMECTHbIX CTpaTeFMVI,
NPOEKTOB 1 KaMMaHui.

Anekcer NloONoHLOB:

— B pamkax Cetu 6yayT npoBOAUTLCA KPYriible CTO-
J1bl, KOHCYbTaUUn 1 [pyrue MepornpusiTusi C y4actmem
MPUrNaLLeHHbIX 9KCrepToB U MPeacTaBUTesNeN 3anHTe-
pecoBaHHbIX rocyAapCTBEHHbIX CTPYKTYp U MeXAyHa-
POLAHbIX JOHOPCKUX opraHu3auymvi. Bo3o6HoBseH BbiXxon
nHGhopmaLmoHHoro 6ronneteHs CeTn, Hagerck, ero 06-
HOBJIEHHbIV (hopMaT roHpaBUTCs uuTatensm. Bepercs
pabota no pa3BuUTUIO CETEBOIro cavita www.belaids.net,
Ha KOTOPOM pasmeLLeHa NHpopmMaLms 0 BCeX CObbITUSIX
n npoektax 6CC, cobpaHsb! rose3Hble METO[0I0rn4ec-
Kne 1 cTaTuCTUHeckme matepuaribl O porpamMmmax v rnpo-
eKTax o rnpouiIaKTnke N MUHUMU3aLMKU roCIeqCTBM
BUY/CINL cpeau pasnnygHbiX ys3BuMbIx rpynn B be-
napycu v B Mupe. B 6rimxarillee BpeMsi Mbl MiiaHupyem
Ha4aTtb paboTy Mo CO34aHNI0 SNIEKTPOHHOU MHEoOpMaLy-
OHHOWU CUCTEMbI, B KOTOPOU 6yaeT cobpaHa rnofpobHasi
nHepopmaums ob opraHnsauymsx-4neHax 6CC u gpyrmnx
O6LL{eCTBeHHbIX n rocyfapcTBeHHbIX opraHu3auyusx, pa-
6oraroymx B obnactv BUY/CIrINA, v o6 ycnyrax, npego-
CTaBISIeMbIX YS3BUMbIM rpyrnam.

Takxe, Mbl xoTenm 6bl npegnoxuts HIMNO Bo3MOXx-
HOCTb y4acTBOBaTb B BU3UTaxX Mo OOMeEHY OfbITOM B 6e-
JIOPYCCKME U MEXLYHapOAHble opraHusauuu, obnapa-
oLMe MHTEPECHBIM MHHOBALMOHHbLIM OfbITOM. [1epBbivi

benopycckas cetb no CNUA
obvepuHser 6onee 20 061eCTBEHHbIX
opraHu3auui, geAcTeyOWMX B 8
ropogax benapycu U oKa3biBarLLNX
KOHCYNbTALNOHHYI0, MCUXONOrNYECKYH0 Snvxaimx asyx net. Ka-
M MeAULUHCKY0 NOMOLLb NOAPOCTKAM,
HapK03aBUCUMbIM, NNIOAAM, XUBYLIUM
¢ BU4/CNUA » apyrum ya3sumbim
rpynnam.

Hayanucb, M OONbLUMHC-
TBO 4nieHoB CeTn aKTUBHO
NMPUHUMAKT B HUX yyac-
Tve. Peanusauus ppyrux
HayHeTca B camoe O6nu-
Xanwee Bpemsi M Mpo-
ONUTCA  Ha  MPOTSXKEeHUU

KO UTOrOBbIA CYMMapHbIA
acppekt onsa Cetn B Ue-
IOM M Kaxdow opraHusa-
UMKn-4neHa B OTAENbHOCTMU
MOXXHO OXupaaTb?

NpwuHa MupoHoBa:

— Meponpusitusi  npo-
eKkTa 3HauntesnbHo yeunat BCC, cgenarot ee 6ornee yc-
TOVYNBBIM U 3pesibiM 0O6beauHeHneM, npuganyT HOBbIV
UMIyrbC 15 faslbHeyiLLero pa3Butns kak camori Cetu,
Tak U Kaxpgow Bxogslevi B Hee opraHudauuun. byner
paspabotaHa [osirocpo4Has cTparervs pa3suts Cetu
W MOHSATHBIV M/1aH AeViCTBUV Ha GJIvKaviLLyo Nepcrex-
TuBY. [10SIBATCA YETKO CGHOPMYSINPOBAaHHbIE BHYTPEHHNE
pabo4ne npouyenypbl, NMoBbICATCA MOTEHUMasa opraHu-
3ayni-4neHoB. Paclumputcs crivcok LeneBbixX rpymn
M CMEKTP OKasbiBaeMbiX UM YCiyr. AKTUBU3WPYHOTCS
KOHTaKTbl Mexay 4YieHamy CeTu, MosiBATCS HOBbIE BO3-
MOXHOCTU [J151 pa3BUTUS MEXXCEKTOPHOIoO napTHepcTBa
M pa3BUTUSI KOHTAKTOB C MHOCTPAHHbLIMU MapTHeEpamu,
B pe3ynibTaTe HYero Mbl y3HaeM O HOBbIX MHTEPECHbIX
COBMECTHbIX MpoekTax 4ieHoB bCC. O4eHb BEpOsiTHO,
4yTto CeTb pacLuMpuTCcsl 3a CHET MPUCOEeaNHEHNST HOBbIX
opraHu3aumi, KOTopble CBOUMU UAESIMU, MPOEKTaMu 1
pecypcamu ycunat obmii noteHuman bCC, Bo BcsikoMm
cllyqae, O4eHb XO04HeTCs Ha 3TO HafaesiTbCsA. HakoHel, Ho-
Bble pecypcbl, CO34aHHbIE B paMKax poeKkTa — KomMaHga
TpeHepos u skcrieptos BCC, meTogu4eckme nocobms ro
rpoBeneHNIo 00yYaroLYmX MPorpamMm, CETEBOU CalT, UH-
popMaLnOHHbIV 6rONNIEeTEHb, SNIEKTPOHHAs CripaBoYHasi
cuctema — roBbICAT Ka4ecTBO MpoeKkToB 4sieHoB bCC,
a 3Ha4YnT — Ka4yeCcTBO MPe[oCTaBIAeMbIX yCayr 4/1s yA3-
BUMbIX rpynr.

TPEHHHI [iNA TPEHEPOB B «[IAHOBHYAX>

23-26 cheBpans Ha 6ase [POL «XpanoBn4w>» B pamMmKax npoexra
Mpenacrasutenncrea X® B benapycu «Mporusopeiicteue pac-
npoctpaHenunio anupaemun BUY-undexumn B Pecnyénuke benapycb
nyTem pa3suTMa NPOrpaMm v yCnyr Ang yA3BUMbIX rpynn> npowen
TPEHUHT ANa cnewnanucToB B o6nactu npodunaktuku BUY/CNUA.
YyacTHUKM — npepctasuTenn 16 O6LLECTBEHHBLIX W rocypapc-

TBEHHbIX OpraHusauui M3 MuHcka, Butebeka, Morunesa, Opuuw,
CseTtnoropcka v gpyrmx ropofoB — MO3HAKOMUAMCH C MPUHLMNAMM
npoBefeHnss TPEHWHIOB, NpUeMamMmn rpynnoBon paboTbl, aKTUBHBIMU
MeTodamm 06yYeHWsl, HayYMUCh OLieHMBaTbL NOTPEOHOCTM ayanTopumn
1 NPOBOANTL MOHUTOPUHI 3(PEKTUBHOCTM CBOEN TPpeHepPCKon pabo-
Thl, @ TAKXe NOAENUINCL COOCTBEHHBIM OMbITOM MPOBEAEHUS TPEHWH-
roB no pasnuyHbiM acnektam BUY/CNA.

Mo cnoBam opraHM3aTopoB, AaHHbIA TPEHWHI ABASETCSA NEPBbIM
B LUMKNE 3aniaHnpoBaHHbIX 06y4arloLMX Mporpamm, HamnpasfeHHbIX Ha MOBbILEHWE NPOdPeCCUOHANbHOr0 YPOBHS
creumanncToB Mo opraHm3auum npodunakTnyeckor paéotsl no BUY/CMNWI cpeam npeacraButenemt pasnnyHbix yas-
BMMbIX Fpynn.

BIOJITETEHBL BEJTOPYCCKOW CETUW MO Crinf




KOHKYPG NPOEKTOB:
NPE[BAPUTENbHbIE PESYLTATI

MonseneHbl NnpeABapuTENbHbIE UTOMU KOHKYP-
€a Ha nonyyeHue uenesoro YMHaHCUPOBAHUSA
ANs peann3auun KpaTKoCpo4HbIX NPOEKTOB B

o6nactu BUY/CNUA.

Bcero Ha KoHKypc, o6baBneHHbIn [NMpencraButenb-
cteom XO® B Benapycu B koHLe sHBaps, nogaHo 26 npo-
€KTHbIX NPeasIoKEHNA OT OOLLLECTBEHHbIX OpraHu3auui
13 Bcex obnacten Benapycu. BOnbLUMHCTBO MPOEKTOB
HanpasneHbl Ha NPOUIAKTMKY pacnpocTpaHeHns BUY/
ClMNNL cpeam nNogpoCTKOB M MOMOAEXM MOCPencTBOM
pasnuyHbIX 0By4atoLmMx NporpaMm n MepOnpUATUNA.
Cpegav opyrvx NpefcTaBeHHbIX HanpaBneHun geaTenb-
HOCTU - npoBefdeHne MPOoUNAKTUHECKMX MpOorpamm
cpeau 3ak/ioYeHHbIX B TIOPbMax, okasaHue ncuxonoru-
4YeCKoW 1 MHGOOPMALMOHHOM MOMOLLM JIFOAAM, XMBYLLIM
¢ BUY/CIMNL, Hapko3aBUCUMbIM U UX POACTBEHHMKAM,
paspaboTka MHPOPMaALMOHHO-CNPaBOYHbIX MaTepranos
Onsa npeactasuTenen yassumbix rpynn. NpoekTbi-no6e-
avTenun 6yayT Ha3BaHbl B NEPBOI NOMIOBMHE anperns.

MrPOCIEIKT NMNIMNMOGEGASNILIHOI O “POHLOINR

TeMA HoMeErPrR

PABOYASl BCTPEYA NS
CNELMATIHCTOB N0 BUY/CAHA

25-26 mapTta B paMKax npoekra
Mpencrasutensctea X[1® B8 benapycu npowna
pabouas BcTpe4a gnsa cneynanucTos ooLye-
CTBEHHbIX U rOCYAAPCTBEHHbIX OPraHu3auuii, pa-

Gorarowux B o6nactu npochunakrukn BUY/CNUA.

BcTpeya nomorna y4acTHMKaMm cuctemMaTnsvpoBatb
3HaHuA 0 BNY-nHekunn, UMMyHHOM cucTeMe Yernose-
Ka W BO3[OENCTBMM Ha Hee BuMpyca MMMyHoOoeduumTa,
nyTax nepegayn u cragmax BNY-nHpekumm, OCHOBHbIX
6MONOrNYecKMX N ncmxocoumanbHbiX akTopax, BAnUs-
IOLLMX Ha PUCK 3apaxeHus. Takxe 6blin pacCMOTPEHbI
BOMPOCHLI CTPaTErnn CHMKEHUS pUCKa, TECTUPOBAHUSA U
KOHCYNbTUPOBaHWA. YHaCTHUKM O6CYAMnM pasfnyHble
MEeTOZbl MpodmnakTnyeckom paboTsl.

3a pgononHutenbHON UHGopMaunen o6 y4YacTuu
B oby4daroymnx meponpusatusax no BUY/CIINL, nposo-
Aumbix B pamkax npoekta [lpeacrasutenscrtea XD
B PB, obpaiwyavitecb k ExarepuHe KocTio4eHko, Tes.:
(017) 257-77-08, E-mail: kostuchenko@ccf-belarus.org

JIOAMUAA TPYXAH:
«[TIABHOE — HE OBMEH LUNPHLEB, A U3MEHEHHE NOBENEHNS

Jiogmuna TpyxaH, TeMaTU4ECKMIA KOOpAUHATOP NO paboTe ¢ noT-
pe6uTensMm UHLEKLMOHHbIX HAPKOTUKOB M JIOAbMH, XUBYLLUMK

¢ BU4/CMAA, npoekta MunuctepctBa 3gpasooxpaHexue Pb u
Mporpammbi pa3sutus 00H «fpochunaktuka n nevenme BUY/CNNda
B Pecny6nuke benapycb»

— Jiopmuna MiBaHoBHa, B paMKax peanusauuu
npoekTta «[Mpodunaktuka u nedeHne BUY/CNU-
[Oa B Pecny6nuke Benapycb» OQHUM U3 OCHOBHbIX
HanpasfeHUA AeATEeNbHOCTU AABNISETCHA NpefoTBpa-
weHne pacnpoctpaHeHus BUY cpepu notpebute-
nel UHLEKLUMOHHBbIX HapKOTUKOB 4Yepe3 co3fgaHue
aHOHUMHbIX KOHCYNbTaTUBHbIX MYHKTOB. B 4yem unx
OCHOBHbIE 3aja4u U KakKue ycJlyrm oHu npepocTas-
NAT HapkonoTpeb6eTenam?

— [encTBUTENBHO, B paMKax KOMMOHEHTa MpPOeKTa,
HanpaseHHOro Ha CHYXXeHWe pacnpocTpaHeHns BUY-nH-
hekummn cpeam nNoTpedbuTenenn MHLEKLMOHHBIX HAPKOTU-
KOB, ucnonHutenem kotoporo aensetca BOO «[No3nTme-
HOe ABWXXeHWe», 0OCHOBHOE BHUMaHWE CKOHLIEHTPUPOBAHO
Ha CO3[4aHMN CETU aHOHWMHbIX KOHCYSbTaTUBHBIX MyHK-
ToB (AKI) onsa npegcraButenen [aHHOM ya3BUMOW rpyn-
nbl BO BCex pernoHax benapycu. Cpen OCHOBHbIX 3a-
Jady MyHKTOB — OpraHn3aumus obmMeHa Lnpuues, pasgada
npe3epBaTMBOB M Oe3NHMDULMPYIOLLIMX CPEACTB, oKasa-
HMEe KOHCYNBLTATUBHOM M NMCUXONOrMHYECKON NOMOLLIM Hap-
KO3aBMCMMbIM, OKa3aHue UM COQENCTBUS B MOMyYeHUM
coupmarnbHON MOMOLLIM NPU MPOXOXKAEHWUN Kypca JleHeHus,
peabunutaumMn 1 coumanbHOW aganTtauun, NpoBefeHne
WHPOPMaLIMOHHO-06pa30BaTeNbHbLIX MEPOMPUATUA MO
npodpunaktuke BWY-mHekummn, pOpyrmx remaTorex-
HbIX WH(pEeKUMA, a Takxe WHMeKUnn, nepegaroLmxcs
nonosbiM nyTem. KnveHtbl AKI MMeT BO3MOXHOCTb
MoNy4nTb KOHCYNbTALMOHHYIO MOMOLLb Pa3fn4HbIX cre-
unManncToB: ncuxosiora, Hapkosnora, I/IH(*)eKLI,I/IOHVICTa,

anugemMuonora, Xu-
pypra.

Bce ycnyrn oka-
3blBaloTCsA Hecnnat-
HO W @HOHUMHO.
Kpome Toro, npwm
HEeo6XoOMMOCTN Mbl
npurnawaeMm u po-
MOSIHUTESIbHBIX  KOH-
CYnbTaHTOB. Tak,
Hanpumep, B CBeTno-
ropcke Mbl npwvBne-
KaeM COTPYOHWKOB
MECTHbIX peabunu-
TaUMOHHbIX LEHTPOB
AN KOHCYNbTUpOBa-
HUs KnueHtos AKIT]
no BoMpocam MPOXOXAeHUs NporpamMmbl CTalMOHapHON
peabunutaumn. MNpuaa B MyHKT, KaXAObIA KIWEHT nony-
YaeT Habop NPOoUNIAKTUHECKNX MHEOPMALIMOHHO-06pa-
30BatesbHbIX MatepmanoB. B pamkax npoekTa paspabo-
TaHa cepusa MHPOPMaLMOHHbIX BYKNEToB, coaepXaLlmx
nHcopmaumio o npocdunaktnke BUY/CINNI, BupycHbix
renaTuToB, Mepax no npedynpexneHnto Nnepefo3npoBoK
N OCINIOXXHEHWUI MOCNe UHBbEKUMIA, a Takxe agpeca u Te-
nedoHbl opraHM3aunii, rge MOXHO MonyYnTb COOTBETC-
TBYIOLLYIO MOMOLLUb. [poBeAeHHbIE NOBedEeHYECKNE UC-
CrnefoBaHvs Cpeamn MHbEKLMOHHBIX HAapKonoTpebuTenen
MoKasbIBaloT, 4YTO 6OMNLLUMHCTBO U3 HUX AEMOHCTPUPYIOT
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O4€Hb BbICOKWIA PUCK B CEKCYaNlbHOM U MHBEKLMOHHOM
nosegeHnn. NoaToMy O4eHb BaXHO, 4YTOObI paboTa KOH-
CYNbTaLMOHHbIX MYHKTOB HE OrpaHnynBanacb 06MeHOM
LINpULEB M Bblgayer Oe3vHMUUMPYIOWMX CpencTs, a
npexae Bcero 6bina HanpasfieHa, Ha CO3haHue ycro-
BUN ONSi M3MEHEHWS CEeKCyanbHOro M MHLEKLMOHHOIO
noBedeHNs HapKkonoTpebuTenel Ha MeHee onNacHoe Unu
6e3onacHoe, a Takxe Ha (hopmmpoBaHMe MoTMBaLMN K
OTKasy OT ynotpebneHns HapKOTUKOB M O6paLLleHnto 3a
nevyeHnemM v peadbunutaumnen.

— 'pe paboTaloT Takme NYHKTbl U CKOJIbKO MX BCe-
ro co3faHo Ha CEerogHsLLHUN AeHb?

— Ha gaHHbIi MOMEHT co3faHbl U (PYHKUMOHMPYHOT 53
MyHKTa B ropogax C Havbonee BbICOKMM ypOBHEM pac-
npocTpaHeHns BUY-nHdekumm n HapkomaHuu. [1o koHua
3TOro rofa Mbl NnaHnpyem cospathb elle 12. BonbLlumHe-
B0 AKI1 co3paHbl Ha 6a3e otaeneHuii benopycckoro 06-
wecta KpacHoro Kpecta, a Takxe B rocygapCTBEeHHbIX
MegyypexaeHusax. B MuHcke yHKUMOHWMPYIOT ABa cTa-
LUMOHapPHbIX 1 OQNH MOOGWIIbHBIN MYHKT, W, y4UTbiBas pe-
asibHoe KOMMYECTBO MHBEKLMOHHbBIX HapKONoTpeoutenemn
B ropoge, 310ro, 6€3ycrioBHo, HegocTaTo4Ho. oatomy
B GnvxanLuee BpeMs Mbl pacCcyMTbiBaEM OTKPbITb 34eChb
elle He MeHee Tpex ctaumoHapHbix AKIT n pacumputb
BO3MOXHOCTU JENCTBYIOLLIEr0 MOBUIIBHOMO MyHKTA.

— Hackonbko BocTpe60BaHbl yCnyru, oka3sbiBae-
Mble B co3aaHHbix AKI, uenesow rpynnon?

— B 2005 r. mbl 3apeructpupoBanu 6onee 27 Tbicay
obpaLLleHnii B HaLIM MyHKTbI. AHanM3 pesynsraToB pado-
Tbl 3a rof NokasblBaeT, YTO GOMbLUMHCTBO O6paLLeHui
CBA3aHbl C HEO6XOOMMOCTbIO OOMEHSATH MCMOMb30BaHHbIE
LUMPULbI, NOMYYUTb CIMPTOBbIE CandeTKn, Oe3nHDULM-
pyloLme CpeacTsa, MPOKOHCYLTMPOBATLCSA Y MHAEKLMO-
HUCTa 1 ncuxonora. Takxe o4eHb BOCTpeboBaHbl MHAOP-
MaLMOHHO-06pa3oBaTesibHble MaTepuan.

— HapkonoTtpe6urenu — o4eHb 3aKpbiTas LesieBas
rpynna. Kak ypaeTtcs nony4Ymtb K HUM AocTtyn Ans
npuBReYeHns B aHOHUMHbIE NYHKTbI?

— 3[ecb OCHOBHYIO POSib UrpatoT HaLumn ayTpuy-paboT-
HVKU — aKTUBUCTbI, 0TOOpaHHbIe 13 yncna knveHtos AKIT1
1 NpoLUefLImve cneumnanbHbin Kypc 06yyenus. Vim xopoLuo
N3BECTHbl OCHOBHblE MeCTa KOHLEHTpauMn HapKomoT-
pebuTenen, oHN NONb3YKTCA MX OOBEPUEM, U MOITOMY
MMEHHO OHW, pacnpocTpaHss nHdopmaumio 06 ycnyrax,
npefocTaBnseMblX B aHOHUMHbIX MyHKTax, CTaHOBATCA
«MOCTUKOM>» Mexay Lienesor rpynnor n AKTI.

— B yem, no BawemMy MHeHMI0, OCHOBHasa TpyA-
HOCTb B peanu3auuy JaHHOrO KOMMOHEHTa NMPOoeKTa,
M B YeM Bbl BUAUTE HanbonbLuMe yCrnexyu Ha faHHbIN
MOMEHT?

— OcHoBHas CroXHOCTb COCTOWUT B TOM, YTO M3Me-
HEHVE MoBedeHNs HapkonoTpebuTens Ha 6onee 6e30-
nacHoe 1 OTBETCTBEHHOE — MPOLECC, TPEOYOLLMIA O4EHb
MHOIO BPEMEHW N 6OMbLLOW KaXKAOOHEBHOM paboTbl MHO-
rmx cneunanucToB. Ha gaHHOM atane Mbl NULb CO3[anm
Heo6XoAMMble YCNOBWSA ANs TOro, YTo6bl 3TO U3MEHEHME
CTasno BO3MOXHbIM, @ CEpPbe3Hble OLLYyTUMbIe Pe3ynbTaThl
3TON paboThl 6yAyT BUAHbI HAMHOMO NO3Xe. [1oaTomy ro-
BOPUTb O KaKMX-IMOO 3HA4YMTESbHbIX ycrexax rnoka npe-
XOEeBPEMEHHO.

Xo4y TONbKO OTMETWUTb, YTO HaMm yganocb copmu-
poBaTb 3(PEKTUBHYIO BbICOKOKBANMMMLMPOBAHHYIO KO-
MaHZy crneuvanucToB, KOTOpble OENCTBUTENLHO 60MeoT
3a 06LLMI pe3ynkTaTt NpoeKTa 1 OenatT BCE BO3MOXHOE
ANsi BOCTUXKEHUS NMOCTaBMIeHHbIX Lenen. 310 1 Hawm pe-
rMOHanbHble KOOPAMHATOPbI, U PYKOBOAUTENMN aHOHUM-
HbIX MYHKTOB, M BCE HALLUW KOHCYNbTaHTbI, U, KOHEYHO Xe,
3a/1e/iCTBOBaHHbIE B NMPOEKTE ayTpuy-paboTHUKK. U, 6es-
YCINOBHO, pagyeT TOT aKT, YTO ygarnocb HaMTK NOHUMaA-
HVe 1 NOAAEP>KKY CO CTOPOHbI MECTHBIX OPraHOB BNacTy,
pyKkoBOAMTENEe rocyaapCTBEHHbIX MeAyYpexXneHu, py-
koBofacTea benopycckoro obuiectsa KpacHoro Kpecra,
6e3 3TOro peanuaauuns npoekrta obiia 6bl NPOCTO HEBO3-
MOXHa.

BIOJITETEHBL BEJTOPYCCKOW CETUW MO Crinf

AKN B OBJIACTHbIX LEHTPAX H HEKOTOPBIX
JIPVTUX KPYNHbIX TOPOAX

Fopopn YupexpaeHue, Ha 6ase Bpems pa6oThl,
KOoTOporo pa6oraet TenedoH
AKN / Agpec
Butebck opoackon MH.-nT., 12.00-16.00
NCUXOHEBPOIOTNYECKMNI
auncnaHcep
yn. larapuHa, 10-A Ten. (0212) 24 63 10
Monouk OTtpenenune BO KpacHoro |MH.-nT., 13.00-17.00
Kpecta
yn. JlennHa, 39 kab. 30 Ten. (0214) 4 24 51
MuHck OT1penenne BOO MH.-nT., 15.00-19.00
«Mo3nTBHOE ABUXKEHUEY
yn. Cosetckas, 7 Ten.: (0165) 324081
Bpect Otpenenune BO KpacHoro |MH.-nT., 16.00-20.00
Kpecta
yn. Opnosckas, 28 [ Ten.: (0162) 42 86 52
[omenb dunuan Ne4 Nomenbckon |IMH.-nT., 12.00-16.00
LieHTpanbHas ropogckas [ten.: (0232) 97 03 39
Ceetnoropck |00 «Poautenu 3a MH.-nT., 15.00-19.00
Oyayuiee netei»
M-H KO6uneinHbin, 1, 88, |[MH.-nT., 14.00-18.00
35/58a
Ten.: (02342) 3 08 33
OO «AnbTepHaTMBa» IMH., cp., yTB., 18.00,
yn. 3enenas, 10 BT. 18.00 (pogutenu
JDKBC)
Ten.: (02342) 2 69 52
[omenb [omenbckuin obnactHon  |IMH.-nT., 14.00-18.00
HapkogucneHcep
MoBunbHbIN aHOHUMHBIV  |yn. BoykuHa, ocT.
KOHCYNbTaTUBHbIN NYHKT  |«[opaesay, yn.
(FA3 2217 Ne 0696AM3) |KameHLuukoBa, p-H 4-
OV KONOHUMU
Conuropck PaioHHbIN ueHTp rurmensl |MH-nT., 15.00-19.00
1 3NMOEeMUoNorun»
yn. Kosnosa, 68 Ten.: (01710) 519 70
POO «Matepu npotus MH-nT., 12.00-14.00
HapKOTUKOB»
nep. JlecHon, 3 Ten.: (01710) 23196
'pogHo "poaHeHckmin obnacTtHoi  [MH.-nT., 13.00-17.00
LIEHTP MUr1eHbl,
3NMAEMUONOrMN 1
06LLECTBEHHOTO 310POBbSI
np. KocmoHaBsToB, 58 Ten.: (0152) 75 57 14
Otpenenuve BO KpacHoro |MH.-nT., 16.00-20.00
Kpecta
yn. OxeLwuko, 1 Ten.: (0152) 74 35 34
|Morunes Otpenenue BO KpacHoro |IMH.-nT., 16.00-20.00
Kpecta
yn. Kpynckon, 210
OTtpenenune BO KpacHoro |MH.-nT. 16.00-20.00
Kpecta
B-p HenokopeHHbix, 83  [ren. (0222) 48 04 78
IMuHck Otpenenune BO KpacHoro |MH.-nT., 17.00-21.00
Kpecta
yn. Morunesckasi, 8-1 Ten.: (017) 213 21 83
POO «MpobyxaeHue» MH.-nT., 13.00-17.00
yn. Monesas, 26a Ten.: (017) 221 76 81
MuHCKuin obnacTHom MH.-nT., 8.00-17.00
HapkogucnaHcep
yn. Ocunexko, 23 Ten.: (017) 288 09 81
BOO «[No3nTnBHOE MH.-nT., 17.00-21.00
OBWXKEHVE»
Mo6unbHbI aHOHUMHbIN  |Ten.: (017) 207 31 20
KOHCYNbTaTUBHbIN MYyHKT
OxoTtckas, 135,
Hecteposa, 94,
P. Niokcembypr,114,
[MnexaHoBa, 127




Mrrc3CGCHTRAUUMSI

00 «AJILTEPHATHBA> (GBETNOIOPCK):
B3AHMONOMOLLb, NONREP)KKA, PEABUAHTALIUA

BETNoropckass 6narotBoputenbHas o6LiecTBeHHas

opraHu3daums «AnstepHatusa» co3gaHa s Mapte 2001

r. N0 MHMLMAaTMBE rpynnbl 6bIBLUMX HApKONOTpebuTe-
e N ux POACTBEHHMKOB. Boarnaenset opraHusaumio
AnekcaHgp XogaHoBMY, caM B MPOLLSIOM Hapko3aBucK-
MbIi. OCHOBHble HarnpaBiieHUsi paboTbl 06bEAUHEHUS
— npochunakTMka HapkoMaHuM cpeay MOJSOAEXM, CO-
OencTBMe pasBUTUIO 3 (EeKTUBHON MEOULMHCKOWN U pea-
OUNNTALMOHHON NMOMOLLIM HAPKO3aBMCHMMbIM, BO3POXAE-
HWE NCTOPUYHECKMX TPaaULMIA 1 POSIY CEMbU, MponaraHaa
3[0poBOro o6pasa >XM3HW, OKa3aHNe KOHCYNbTaTUBHOM
1 MCUXOSIOrMHECKON NOMOLLM HapKO3aBUCUMbIM, NIOASM,
XuByLmm ¢ BUH/CMNWI, n ux cembsim.

CerogHsl opraHusauus o6beguHseT 6onee 60 une-
HOB 1 BONIOHTepOB. Cpean HMX — ObIBLUME HapKO3aBu-
cumble, nogu, xueywme B BUY/CIMNL n nx 6nmskue,
HapKosiorM, NcuUxosnorn, NcMxoTepanesTbl, couuasibHble
paboTHWKK, Nefaroru.

0bPASOBATENbHBIE H NPOOUAAKTHECKHE
NPOTPAMMDbl

nbTepHaTMBa» pPerynspHo NpoBoauT oby4atoLLme ce-

MUHapbl 1 TPEHMHIU MO NPOUIaKTUKE HAPKOMaHUN

n BUNY/CMNNO B o06ueobpa3oBaTenbHbIX LUKOMax,
MTY n TexHukymax ropoga, Ha NPOMBILLUAEHHbIX NPea-
npuaTusx. Mpu nogroToBKe 1 NPOBeAEHUN TaKNX Mepor-
pUSTUIA aKTUBHOE y4acTue NpYHUMAatOT 6bIBLUME HAPKO-
3aBucumMble 1 itogu ¢ BUY/CMNAL.

nomoLLb HAPKOSABHCHMbIM

a 6ase rpynnbi B3aMMONoMoLLu, co3gaHHon 8 2002r.,

HapPKO3aBMCHMbIM U YfIEHAM UX CEMEN OKa3blBaeT-

Csl MCUXONOrmnyeckas, KOHCynbTaTMBHas M nNpodu-
nakTnyeckas nomMoLLpb, a TakXe OyXOBHas nopgaepxka.
3a aT1o BpeMs rpynny nocetunu 6onee 200 HapKo3aBu-
CUMBbIX 1 0KONO 70 YNEHOB UX CEMEN.

OcHoBHble MokasaTenn aPPEKTUBHOCTN pPadoThbI
rpynnbi:

» TPYOOYCTPOMCTBO paHee He paboTaBLUMX — BCE Hap-
KO3aBMCMMble, MOCELLABLUME FPYMMy, COXPaHUIM paboTy
unn yctpounucb Ha paboty, ona 11 yenosek yganochb
opraHn3oBaTb BPEMEHHOE MeCTO paboThbl.

» coXpaHeHVe CeMeViHbIX OTHOLLEHWIA — GOJbLUMHCTBO
noceLlaroLLmnX rpynny oTMe4aeT 3Ha4YUTENbHOE yry4LlieHVe
OTHOLLIEHWI B CeMbe, 06pasoBariach fjBe CeMelnHbIe rnapsbl.

W3meHeHue ncuxonormyecknx nokasarenei y
YY4aCTHUKOB rpynnbl B3anMONOMOLLK:
CHUXXEHUEe TPEeBOXHOCTH - 78%
yny4weHue camooueHKku - 67%
yny4iwenme hu3nyeckoro u
3MOLMOHANbHOr0 COCTOAHMA - 81%

» yMeHbLLUeHWe NPOTUBONPaBHbIX OeVCTBUN — cpeaw
YYaCTHMKOB rpynrbl HE OTMEYEHO CIlyHaeB NPUBIIEHEHMS
K aMUHUCTPATVBHOM USIN YrONOBHOW OTBETCTBEHHOCTY.

Pykosogutenb OO «AnbTepHaTnBa»
AnekcaHgp XogaHoBuY n nepeu
Cssito [leTponaB/ioOBCKOV L4epPKBH
CBertnioropcka AnekcaHap Kucenb

> yBenuyeHue NPOAOIKUTENBHOCTM peMUCCUM — [0
obpalLLeHns B rpynny cpedHsis NpoaosKUTENBHOCTb pe-
MUCCUIA cocTaensana 6-8 gHer, nocne paboTbl B rpynne
— 3 Mecsua, a y 9 Yyenosek — 6onee nonyrofa.

> yBenuyeHne o6pallaeMocTy 3a MEAULMHCKOMW Mo-
MOLLbIO 1 peabunutaumnen — 6onee 50% 4neHoB rpynnbl
B NMocreayoLLeM NPOLLN KYPC NeHEHNs B HAPKONOrn4yec-
Knx otoeneHunsx Ceetnoropcka u MNomens, a 10 yenoeek
Ha4anm NpoxoamTb KypC CTaLMOHapHOW peabunuraumu.

YneHam rpynnbl B3aMMOMOMOLLM TakXe OKa3sblBa-
eTca OyxoBHas nopaepxka. Pa3 B Hepento B paboTte C
rpynnow y4acTByeT CBALLEHHUK MECTHOW NPaBOCNABHON
LiepKBM1, MPOBOAATCA MPOCMOTPbLI BUaeoMaTepmanos gy-
XOBHOIO COAEPXaHWs C NOCneayoLLMM 06CyXXAeHNEM U
KOMMEHTapusaMu CBsiLLieHHoCnyxuTens. OpraHn3osaHbl
BCTPEUM CBSALLEHHUKA C rPynrnon matepen Hapko3asu-
cuMbIX. O6LLEHNE CO CBALLEHHUKOM At MHOTMX HAapKO-
3aBMCUMbIX CTaNo MepBbIM LLIAroM Ha MyTU Cepbe3HOro
nepeocMbICIIEHNs CBOEro MPOLLIOro, NepeoLeHKn cobe-
TBEHHOW CMCTEMbI LLEeHHOCTEN M NOCTYMKOB. YHaCTHUKM
rpynnbl COBMECTHO ¢ BofioHTepamn OO «AnsTepHaTu-
Ba» W CBAWEHHNKOM CBATO [1eTponaBnoBCKOWN LiepKBU
noceLLaT THKeN060MbHbIX HAPKO3aBMCUMBbIX, HAXOAs-
LLIMXCS HA NTIEYEHMM B PANOHHOW 60MbHMLIE.

nomoLLb NHAAM,
MUBYLLWM B BHY/CTHA U UX CEMbAM

XeHeOenbHO NPOoBOAATCS co6paHus rpynn B3aMmMono-

moLwm ansa JIXKBC un uneHoB ux cemein. PaspaboTtaHa

crneumanbHas ncuxoTepaneBTU4eckas nporpamMmma
ana JOKBC, npoBogutcst MHAMBMAYaNbHOE MCUXONOrn-
4YecKoe KOHCYNbTMpoBaHue. [eicTByeT oTaenbHas rpymn-
na ans BNY-no3nTUBHbIX XEHLUMH, Kyaa Ha OaHHbIN MO-
MeHT obpatunuck 6onee 40 yenoeek. Bcero 3a 2005 r.
6onee 200 BNY-nHbmLmMpoBaHHbIX 06paTUINCh 3a Noa-
LEP>XKOW B rpynnbl B3aMMOMOMOLLIN.

Not (4) AHBAPL-MAPT 2006 BIMECT EY




OOvH 13 OCHOBHbIX MoOKasa-
Tenen pesynsTaTMBHOCTU pabo-
Tbl FPYNM — BbICOKAsA NPUBEPXEH-
HOCTb KJ1IEYEHMI0 Y 60MbLUMHCTBA
y4acTHukoB. [lo cnosam Mec-
THOrO  Bpaya-uHMEKLMOHUCTA,
NPaKkTUYeCcKN BCE YNeHbl rpynnbl
MOMIHOCTBIO BbIMOSHAT TPe6o-
BaHWA HAa3HAYEHHOro Kypca aH-
TUPETPOBUPYCHOM Tepanuu. Ona
noceLlaloLLMx rpynny perynsp-
HO NPOBOAAT KOHCYNbTaLMK Cre-
umanmcTbl MECTHOW MOMMKINHK-
KN (MHODEKUMOHUCT, FMHEKosor,
JepMaTOBEHEPOSIOr, HAaPKOSOr).
CyLecTBEHHO yNy4LUNIIOChH NcK-
XOIOrMYeCKoe COCTOSIHME YHACTHMKOB, Y HUX NOSIBUNACh
BO3MOXHOCTb MOSy4UTb MOSIHOLEHHYIO MOAAEPXKY W
MOHVMMaHMe B CIOXHbIX XM3HEHHbIX 06CTOATENbCTBAX,
YAyHLWCsa [ocTyn K uHdpopmaumm o BUY/Crna, y mHo-
r’MXx n3smMeHunachb K ny4iemy ob6CcTaHOBKA B CEMbe.

PEBIIEHTP

2002 r. BegeTcs paboTa no CoO3AaHNI0 CTaunoHapHO-
ro peabunuTaumoHHOro LeHTpa A HapKo3aBuCU-
MbIX. [opoAckue Bnactu 6e3B03Me3OHO nepepanu
OO «AnbTepHatmea» 3gaHve ObiBLIEN BeTnabopaTopum
B 30 KM. OT ropoga. 3gaHve YacTUYHO NOArOTOBMNEHO AN
npuema peabunutaHTos. PaspaboTtaHa nporpamma pea-
ounuTauumn, BKIHOYa-
oLas Tpu dasbl:
® Hoeun4ok (ot 1
0o 3 mecsiues —agarn-
Taums, 3HaKOMCTBO C
BHYTPEHHUM pacro-
psSOoKoOM W npoueny-
pamu LeHTpa);
@ OTBEeTCTBEH-

1-ro nekabps B pamkax
aKuuu, NnpuypoYeHHowm
K MexayHapogHomy
AHK 6opb6bl co CMUA,
B nomewenun 00
«AnbTepHaTUBa» U
NpaBoOCNAaBHbIX LEPKBAX
ropoaa 6oy npoBeAeHbl
MonebHbI 0 3apaBun
nopeit, xusywux ¢ BUY/
cnua.

PeMOHT B pebuyeHTpe. TpyaoTepanus
- BaXKHasi coctasnsiroLwjasi
peaéunnTaynoHHOM NnporpaMmmai.

PEMOHTHbIX pa60T B 30aHUM M Ha4Yana nNoJIHOLEeHHOro

npoecca peabvnurauuu.
NAPTHEPCTBO

ﬂpraHmaaumm ynanoch

«Y4106b1 NOMO4b BUY-UHMLMPOBAHHBIM, HY)XHO
M3MEHUTb 06LecTBEHHOE MHeHNe, CO34aBaTh CNYXObI
peabunutauum n rpynnbi B3aumonomowyu. Toraa atu
NIOAN CMOTYT 0614aTLCA C TAKMMM XKe, KaK camMu, U
YyyBCTBOBATb NOAAEPXKKY Apyrux. [ina mena BUY - ato
He cTpawHas 6onesHb, XoTA U cmepTenbHas. Bece Mbl

Hanagntb adhpeKkTnB-
HOe B3aMmopaencTemne
C PyKOBOACTBOM ropopfa.
AHanna pesynsTaTos pa-
60Tbl rpynn B3auMono-
MOLLM Yy4YUTBIBANCA MNpw

Wbl (oT 3 10 O me- HA ITOI 3eMNe He BeYHbl, U HUKTO HE 3HAET, CKOMbKO ﬁgggggﬁm n%’pﬁgg;?ﬂ“_
CALEB —  KIMeHT emy otmepeHo. Ho u ¢ BUY MOXHO XuTb>. naktuke  BUY\CNIAL.
y1actsyet BO BCeX Ceera, 24 ropa, r. Ceetnoropck MpenctaButenn  «Anb-
TepaneBTU4eCcKnx me- TepHaTuBbI» pPerynsapHo

ponpuaTUAX K opra-

y4acTBYIOT B 3acefaHnax ropoackoro MmexxeeaoomMmcTBeH-

HU3ALMW XU3HU LIeHTPa);

® MpeTteHpeHT (0T 9 fo 15 MecsALEeB — NOAroTOBKA K
BO3paLLEHUNIO B COLMYM).

B HacTosAwmMi MOMEHT PYKOBOACTBO «AnbTepHaTu-

Bbl» 3aHMMAaeTCA NMOWCKOM CpefcTB AN 3aBepLueHus

b

-
OcselleHne pe6uyeHTpa

BIOJITETEHBL BEJTOPYCCKOW CETUWM MO Crinf

Horo coBeTa no npodunaktuke BUY/CNAL. bnaroga-
psi NOAAEPXKEe ropoACKOro pykoBOACTBa OpraHvusaums
nony4mnna BO3MOXHOCTb 6ecnnatHo pasmeLlaTb MHgop-
Maumio 06 OKasbiBaeMbIX ycryrax B 3dmpe MecTHOro
TeneBnaeHus.

MpoBoaATCA BCTpeUn No 0O6MEHY OMNbITOM C KOOPAK-
Hatopamu rpynn B3aumonomowm JDKBC na Conurop-
cka, lomena u XXnobuHa. «AnbTepHaTMBa» akTUBHO
COTpyAHMYaET CO CBETIOrOPCKOM opraHnaaumen «Poau-
Tenw 3a 6yayliee neten», 6rnaroTBOPUTENbHBIM (DOHAOM
«3emnayecTBo», a Takxe ¢ BOO «[Mo3nTneBHoe gBMXE-
HWe», opraHnsaumen «Kpyrnbi CTo No MeXLEpPKOBHOWN
nomoLum B Pecny6nuke Benapycb» n «KB XKuaHb+» (r.
Opecca).

Kpowme y4acTtus B Benopycckown cetu no Crig, OO
«AnbTepHaTmBa» ABnseTcs YneHom BoctouHo-EBponen-
CKOW MOJIO[EXHOWM CETW.

lopoackas 6naroTBopuTesibHasi 06LyecTBeHHas!
opraHn3aums «AnbrepHaTmBa»

lpenceparens KoopanHaynoHHOro coeera:
XopaHoBu4 AnekcaHap

Ten.: (029) 343 61 50, (02342) 2 69 52,

E-mail: kabw@mail.ru




B GEMAPYCH CTAPTVET MANIOTHbIA NPOEKT
SAMECTHTE/TbHOH TEPANMH HA OCHOBE METATIOHA

06 atom 27 heBpansa Ha BCTpeYe C XypHanuctamm
B HaumoHanbHOM npecc-LeHTpe CoobLLMN rMaBHbIA Hap-
konor MuHuctepcTea 3gpasooxpaHeHus PB Bnagumup
Makcumuyk. lNMpoekT 6ygeT peanu3oBaH Ha 6a3e [0O-
MesnbCKOro 061aCTHOrO HAPKOMOrMYeCKOro AncnaHcepa.
Ve noarotosneHa Heobxogumasi HOPMaTUBHO-NPaBO-
Basi 6asa, 1 ynaxeHbl Bce opuanyeckne goopmanbHOC-
TH, Kacarllpmecs npuMeHeHus MeTafoHa B NeYeOHbIX
uensx. MepBbIMM NauMeHTaMm B paMKax NpoekTa CTaHyT
50 yenoBek 13 Nomenbckon 06macTy, cTpagarLmx oT
HapPKO3aBMCUMOCTU U uMetoLx BNY-NonoxutenbHbIN
craryc. benallAH

B MUHCKE 3APABOTANA «TOPSYAS> NHHUA [LNA
MONOAENH N0 NPOBNEMANM BHY/CMMIA

1 mapTta B MuHcke Ha 6a3e kabuHeTa nHopmaum-
OHHO-06pa3oBaTenbHOM OesATeNbHOCTU No npobneme
BWY/ClMAa, cospaHHoro B pamkax npoekta NMPOOH
«[podunaktnka n nedesne BUY/CMLOa B Pecny6-
nvuke benapycb», Ha4ana paboTy «ropsdaa» TenegoH-
Has NuHWA ons Monogexu no Bonpocam BUY/CMA[a.
Mo3BoHMB Nno Homepy 227-48-25 No 6yAHUM AHAM C
14.00 po 17.00, MOXHO MoOMy4MTb OTBET Ha MHTEpecy-
IOLLIMI BONPOC Mo AaHHon npobneme. OTBeYaTb Ha 3BOH-
K1 MonoAbIx ntogen 6yayT Ux CBEPCTHUKK, NpoLueaLlune
crneumanbHyl0 MOAroToBKy. A BOMpoCkl, TpebyoLume
KOHCynbTauum cneunanucta, 6yaoyT nepeHanpaBieHbl
coTpyaHukam otgena npodunaktnku BUY/CriNOa Pec-
ny6NKaHCKOro LIeHTpa rmrmeHbl, anMgemMmonorum n 06-
LLIeCTBEHHOIrO 34,0pOBbSA. Www.un.by

PHCK HHOHLMPOBAHKA B MONOJIEXHOH CPERE
OCTAETCA BbICOKHM

Mo gaHHbIM UccnepoBaHus «M13yveHne MHPOPMUPO-
BaHHOCTM M MOBEAEHUS MONOAbIX N0AEN B BO3pacTte OT
15 go 24 net B KoHTekcTe BUY/CMNOa», Tonbko 35%
MOJIOZEXM 06nafatoT NOHOM nHopMaLumer 0 cuTyaum-
AX, BeOyLWux K UHpmumpoBaHuio. B monogexxHon cpepe
NPUCYTCTBYET BbICOKMUI PUCK MH(PULIMPOBAHNS MPW CEK-
CyasbHbIX KOHTaKTax, NOCKOSbKY TONbKO 25,9 % Bcerga
MCronb3yoT Npe3epBaTtyvBbl, HECMOTPS Ha To, 4YTO 61,7
% YTBEPXAAOT, YTO CPefcTBa NPOMUNAKTUKA AN HUX
ABMATCA LOCTYNHbIMU. www.un.by

MEXAYHAPO[IHAR! KOHGEPEHLIA NO BHY/CHN B
MOCKBE

15-17 mas 2006 r. B Mockse ripoigeT Nepsas mex-
AyHapopHas KoHdepeHuus no Bonpocam BUY/CMNNA-
[a B cTtpaHax Bocto4yHon EBponbl u LieHTpanbHou
A3umn, Ha KoTopoWn B6ymyT O6CYXAEHbI KIoYeBble Mpo-
6nemsbl, Bbi3BaHHble anuaemuenn BUY/CMNAOa B pervno-
He. B paboTe koH(epeHUMM NpUMyT y4acTue BepyLime
NONUTUKW, yHeHble, NpeacTaBuTenm coobllectsa JIXKBC,
PYyKOBOAUTENN 3aUHTEPECOBAHHbIX MUHUCTEPCTB U 06-
LLLeCTBEHHbIX opraHm3auni na ctpad CHIT, LleHTpanbHon
A3umn, ctpaH bantum n Bocto4Hor EBponbl. OprkomuTeT
BoarnaensatoT . . OHWLeHKo, NaBHbIN caHUTapHbIN
Bpad P® u Mutep lMuor, VicnonHuTensbHbIN AMPEKTOp
IOHONAC. NHdbopmaumsa o6 ycnoBuax yyactus — Ha
canTe KoHbepeHunn www.eecaac2006.org

YKPAUHILb! HE TOTOBbI XUTb PAMIOM G BHY-
WHDHIUPOBAHHbIMA

O [BOMHBIX CTaHAApTax B YKpavHCKOM O6LLecTBe B
OTHOLLEHMM K BUY-nHprumpoBaHHbIM CBUOETENBCTBYIOT

HOBOC TV BMM“-i1/Crnmiaci

pes3ynbTatbl HeJaBHEro UccnefoBaHus, MPoBeOeHHOro
aHanUTMYeCKUM LeHTPoM «COLiOKOHCANTIHM» No 3akasy
MuHucTepcTBa 3gpasooxpaHeHus YkpauHbl. C opgHon
CTOPOHbI, GONBLUMHCTBO OMPOLUEHHbIX (78%) cuuTaer,
4yTo nogn, xmeywme ¢ BUY/CINL, pomkHbl owlyliaTb
NOAAEPXKY M [OBPOe OTHOLLEeHWe Apyrux rpaxaaH. Og-
HaKO, HanML0 3Ha4YUTENbHbIN Pa3pbIiB MeXay AeKnapupy-
€MbIM TOJIEPAHTHbIM OTHOLLEHMEM W pearnbHOM FrOTOBHOC-
TblO 06LLATLCA U HaxoauTbes psgoM ¢ JDKBC. Tak, okono
60% OnpPOLLEHHBIX yHYaLMXCs CPeAHUX LLUKOSM He XOTenu
6bl y4nTbCA B OfHOM LwKone ¢ BY-mHurumposaHHbIMK,
a 37% pecnoHaeHToB cumTaroT, 4To Aetn JIXDKBC gomkHbI
nocewlaTb OTAESbHbIE LLKONbI N aeTcaabl. www.aids.ua

B POCCUN CTAPTOBAIIA KAMNAHMS N0 NPEOOEHMID
HETATHBHOIO OTHOLLIEHHA K BHY-WHDHLUPOBAHHBIM

Kamnanusa nop gesusom «OctaBanTechb nogbmMmu!
BUY He nepepaeTtcs 4Yepes3 gpyxoy», npoBoaMMas ¢
Havyana gespans B Mockse 1 10 pernoHax Poccum ®oH-
oom «®OKYC-MEOWA» coBmecTHO co «CIMALO doHgom
BocTtok-3anan», HanpaBneHa Ha NpeofoneHne Heoboc-
HOBaHHbIX CTPAxOB W HEraTMBHOIO OTHOLUeHUs K BUNY-
NO3UTUBHbIM IOAAM 4epe3 MHPOPMMUPOBAHME O MYTAX
nHdmumposanna B CMU, a Takxe 4epes crneumasnbHble
akuun B cynepmapkertax, antekax, Ha ynuue. VHdop-
MaUMOHHbIE MaTepuanbl KaMmnaHuyM NMoCTPOEHbl Ha UC-
TOpUAX peanbHbIX Ntogen — kak BUY-nonoxuntenbHbix,
CTONIKHYBLLUUXCS C HEMPUATUEM U OTHYXXAEHWEM, TaK U
BWY-oTpuuaTenbHbIX, KOTOpbIE OENSTCA CBOMMU CTpa-
Xamu 1 OMbITOM UX npeogoneHus. 1o cnosam opraHu-
3aTOpPOB, B OCHOBY TBOPYECKOW KOHLEMUMU KamnaHuu
nerna upges, o TOM, YTO XWU3Hb — 3TO HE Urpa B KPecTu-
KW-HOSMKW, N MONOXWUTENbHbIN ANAarHO3 — 3TO HE O6Hyse-
HWe BCEro, 4eM 4esnoBeK ABNSETCS Ha AaHHbIA MOMEHT,
a CcKopee HoBas CTpaHuLa B XXM3HW, HOBas rpaHb B OTHO-
LeHusx ¢ gpyrumn. www.focus-media.ru

YHCNO BHY-UHDHUUPOBAHHDIX, NONY4HBLLUMX ROCTVN
K JIEYERHED, NOYTH YTPOHNOCH

3a nocnepgHue gBa roga ymcno BUY-uHdmumposaH-
HbIX B CTpaHax C HU3KNM U CpegHUM YPOBHEM [OXOLOB,
MONy4YMBLUMX [OCTYN K aHTUPETPOBMPYCHbIM npenapa-
Tam, No4YTN yTpomnock 1 gocturno 1,3 MunnnoHa yeno-
Bek. O6 3TOM roBOpUTCH B HEOABHO OMy6IMKOBAHHOM
noknage BcemupHoii opraHvsaumy 34paBoOXpaHeHus
n IOHONAOC o pesynbTatax OCyLLEeCTBNEHUS CTpaTerum
OencTeui nof HaseaHueM «3 K 5», npegycmarpusas-
wen K KoHuy 2005 roga obecnevynTb aHTUPETPOBMPYC-
HbIMW MpenapatamMu 3 MUANNOHA NOAEN, XUBYLLMX CO
CrniOowm. bnarogaps ctpaterum «3 kK 5» B 2005 r. 4yncno
niogen, nonyyarLmx aHTUPEeTPOBUPYCHbIE Npenaparbl,
eXeMeCH4HO yBenmymeanocb Ha 50 Tbicay. B Hapaiym-
BaHMM MacLUTaboB Jfle4YeHVs NUaMpyoT adprKaHCcKmne
CTPaHsbl, FAe Y1C0 NOyHaloLLMX NeYeHne, BbIPoCo 60-
nee 4eM B BoceMb pa3. MeHee 3amMeTHbIMU ObInn ycrnexm
B CTpaHax C HU3KMUM ¥ cpefHem ypoBHeMm poxofa B Es-
pone, LenTpansHoi A3uun, Ha BnvxxHem Boctoke n Ce-
BepHou Adppuke. Tak, B cTpaHax Esponbl 1 LleHTpans-
Hon A3unm B fekabpe 2005 roga 4mMcno nosy4varoLimx
neyvenwue, goctmrno 20 Teicay. B nekabpe 2003 roga oHO
paBHsnock 15 Thicayam. Skcneptbl BO3 n tOH3NOC
O06BACHAIOT OTCYTCTBME 3aMETHOro nporpecca Tem, 4To
B CTpaHax aTux permoHos BNY-uHpekLmen 3apaxaroT-
Csl B OCHOBHOM HapKonoTpeotutenu n paboTHUKU CEKC-
VHAYCTPUM, KOTOPbIX TPYAHO y6eanTb B HEO6XOANMMOCTH
neyvenuns. BO3 n tOHOMOC oTmeuvatoT, 4TO paHee HUKOr-
Ja B UICTOpPUM 4eNOBEYECTBO He MPeAnpUHMMAIo Takux
MacLUTabHbIX YCUUIA Ans o6ecneyeHnss He06Xo0AMMbIMU
neKapcTBamm Takoro 60MbLIOro Y1cna fnofei B CTofb
KOPOTKWUI cpoK. LjeHTp HoBocTert OHH, Hbto-Vopk

Net (4) AHBAPL-MAPT 200  BIMIEC T &Y




Christian Children's Fund — Belarus

s
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Grants management guidelines

CCF-Belarus, 2006
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VISION

CCF-Belarus grant programs provide local institutions such as NGOs and CBOs with the financial
resources and technical assistance to enhance their services to vulnerable groups, increase their visibility
in local communities and improve their public image as valuable societal actors.

CCF-Belarus grants are also make a significant contribution to NGOs/CBOs capacity building, help them
to implement programs and gain experience in managing donor funds responsibly. CCF-Belarus grants
as a part of holistic and comprehensive approach to programming are based on participatory needs
assessment and lessons learned and integrated with trainings and capacity building activities to provide a
more tangible impact than stand-alone grant giving.

CCF-Belarus has developed a grant management system that enables grant managers to understand and
monitor every phase of the process.

This system seeks to assure:

the grant program is used to support the goals of the donors' program;

an objective, understandable and transparent grant award process;

= integrity in the grant payment and reporting process;

= reporting on the use of grant funds in compliance with donor requirements;

= that grant programs accomplish the goals set out in the grant agreement.

This system also provides access to programmatic and financial management documents to track grantee
progress in meeting grant goals and objectives, adhering to the budget, and remaining compliant with
USAID or other donor procurement regulations.

PROCEDURES

The grant making includes of three main procedures:
1. development of clear guidelines, criteria and grant application form easily understood by the
potential applicants (Belarusian NGOs, CBOs);
2. evaluation and selection process that is transparent, objective and ensures equal opportunities for the
applicants;
3. implementation of granted project. This is supported by:
- grant agreement, which is online with Belarus legislation, CCF policies and USAID
requirements;
- grantee reporting procedures, including reporting schedule, standardized reporting spreadsheets
and forms;
- M&E procedure that ensures delivery and documentation of outcomes and impacts in accordance
with Performance Measurement Plan.

L Development of Call for Proposals (CFP) guidelines, grant application form and selection
criteria

CFP guidelines

Grant manager in coordination with program specialists, lead the process of designing CFP guidelines. CFP

guidelines should include:

= the ultimate goal of the grant program;

= clearly stated criteria for the types of organizations that are eligible to receive grants under this
program (officially registered in Belarus NGOs, excluding political parities, trade unions and
religious organizations);
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= priority programmatic areas and respective activities that will be supported for potential projects;

= project review criteria and obligatory requirements for this CFP (budget limitations, cost sharing
requirements, etc.);

= description of technical procedure for submitting of project-proposal, including clear identified
deadline for this CFP.

Grant Application Form

Grant manager in coordination with program specialists, lead the process of designing CFP guidelines. CFP

guidelines should include:

- cover sheet with general information re applicant and project;

- organizational capacity, including overview of organization previous experience and recourses
available;

- introduction of partner organizations or governmental institutions participating in the project (in
brief);

- project background and problem statement;

- project goal statement;

- project objectives;

- project target group;

- project work plan;

- project monitoring and evaluation;

- sustainability and replication of project results and key learnings;

- project time schedule (attachment 1);

- budget (attachment 2);

- key staff CVs (attachment 3).

I1. Evaluation criteria and selection process

Grant manager in coordination with M&E specialist and program staff, design evaluation criteria for the
selection process. Selection process consists of two main phases: pre-screening and external evaluation. At
the pre-screening phase all the submitted project-proposals are checked considering their compliance with
technical requirements of this particular CFP. Criteria for external evaluation should are designed in order
to assess following main aspects related to NGO capacity and design of the project-proposal:

= capacity of the applicant;

= project goal and objectives;

= work plan and budget;

= project target groups;

=  M&E plan and project sustainability;

= applicant’s reputation and public image.

Involvement of external experts helps CCF-Belarus to get broader vision in assessing of project-proposal
and applicant, to check if double financing avoided. Assistance of external experts makes evaluation
process more transparent, objective and participatory and gives better understanding about potential risk
factors, that may occur at the project implementation phase, provides grounded recommendations on
improvements in project methodology.

The grant selection cycle begins once the supporting documents and criteria outlined above are finalized.

The key steps in the grant selection cycle include:

1. Call For Proposals announcement — There should be a broad and public announcement of the grant
program. If there is a project newsletter the program should be announced in it. Other donor agencies
and NGO community should be informed of the grant program. CFP should be promoted, with
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emphasis on eligibility criteria and the submission process. CFP guidelines and Grant Application
Form should be available to any and all potential applicants.

2. Consultation on proposal writing — CCF-Belarus provides an opportunity for potential applicants to
get clear consultation and advice on technical issues related to proposal writing. Topical workshop
could be organized as a group consultation as well as ongoing individual consultations are available
at CCF-Belarus office.

3. Reqistration of project proposals — All the submitted project proposals are received by the grant
manager and registered in filing system. CCF-Belarus keeps the originals of project-proposals during
the all period of program duration.

4. Evaluation Committee (external experts) — Selection criteria for members includes substantial
experience working in the relevant subject area and recognition as a leader in the relevant field.
Members of the committee, representing different communities and stakeholder groups are given with
clear guidelines on technical aspects of evaluation process, evaluation criteria/forms. Every member of
evaluation committee takes responsibility to follow ethical principles evaluating project proposals.

5. Review Project-Proposals — Selection process consists of two main phases: pre-screening and external
evaluation. At the pre-screening phase all the submitted project-proposals are checked considering their
compliance with technical requirements of this particular CFP. Evaluation Committee will assess NGO
capacity and project-proposal as well as about provide CCF-Belarus with broader vision re potential
risk factors that may occur at the project implementation phase. CCF-Belarus uses Evaluation
Committee recommendations for making educated decisions in selection of project-proposals.

6. Notify Applicants — All applicants should receive a response regarding the status of their application.
For those that are funded, the notification should include information concerning next steps and a
contact person. For those that are not funded, an issues paper with comments concerning the
application’s strengths and weaknesses should be included as well as dates for the next scheduled
grant application cycle.

7. Sign Grant Agreements — To implement a grant agreement there must be a clear, written
understanding by both CCF-Belarus and the grantee on the conditions of a grant. The Grant
Agreement is a legal document, consistent as much as possible with host country national laws and
regulations.

III. Implementation of granted project

M&E

Once the grant is in process, CCF-Belarus M&E specialist tracks its progress, assisting the grantee in
implementing the project and preventing problems. We consider monitoring and evaluation both as an
on-going process that promotes accountability and transparency, and as a tool to document qualitative
and gquantitative data to measure program impacts.

Reporting

Grantee provides CCF-Belarus with regular progress reports (narrative and financial). Frequency and
technical procedure of submission of the reports clearly described in the Grant Agreement and agreed
with grantee. Grant Manager maintains and keeps all the records related to the grant in filing system.
Grant cannot be closed out until a final narrative report and financial report are reviewed and added to
the file.
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SUPPORTING DOCUMENTS

Attachment 1: CCF-Belarus Grant Application Form

Attachment 1.1: Project time schedule (attachment to Grant Application Form)

Attachment 1.2: Project Budget (attachment to Grant Application Form)
Attachment 2: CCF-Belarus Call For Proposals on HIV/AIDS
Attachment 3: CCF-Belarus Prescreening Protocol for project-proposals
Attachment 4: CCF-Belarus Evaluation Protocol for project proposals

Attachment 5: List of project-proposals submitted within the HIV/AIDS CFP (Feb, 06)
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ATTACHMENT 1

Christian Children's Fund — Belarus

‘.l I'V

GRANT APPLICATION FORM

NGO name:

Project name:

Project Goal:

Full NGO official name (in accordance with
registration certificate):

Project manager name:

Contact address:

Tel, fax, e-mail:

Total budget amount: $

Amount requested from CCF-Belarus: $

Project duration period (months): months

Signature of chair-person: Name:

Stamp:
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1. INFORMATION ABOUT THE APPLICANT

= NGO Mission:

= Description of NGO’s programmatic activity for the last 2 years:

2004

Name of the program/project:

Donor:

Geographic coverage of the
program/project:

Goal of the program/project:

Target group:

Results:

2005

Name of the program/project:

Donor:

Geographic coverage of the
program/project:

Goal of the program/project:

Target group:

Results:

= ldentify resources (human, technical, informational, etc.), that your NGO already has for
implementation of the project submitted?
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2. INFORMATION ABOUT PARTNER ORGANIZATION

Name of organization:

Contact address:

Telephone:

Contact person:

Role of partner
organization in the
project submitted (very
specific):

3. PROJECT DESCRIPTION

= Project background/problem statement

Briefly describe the project background and the main reasons for implementation of this project. Clearly
identify the problem, which will be solved as a result of project implementation. How this problem link to
acute needs of target audience and community, the project focused on?

= Goal of the project:

= Obijectives:

= Target groups
Provide the quantitative and qualitative measures of the target group; briefly describe the specific of the
geographic area, covered in the project.

= Project work plan
Describe all the activities by each project objective. Identify measurable expected results (quantitative -
%, numbers, copies, etc., or qualitative - level of knowledge, skills, information etc.).
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Objective 1

Date/period Activity Participants Expected results

The same with objective 2, 3, 4.

= Monitoring and evaluation of the project

Describe you approach to project monitoring and evaluation. How do you plan to monitor the project’s
progress and evaluate results? Provide brief description of monitoring and evaluation methods you will
use and identify performance indicators.

= Project sustainability and replication of project results
What is the basis for project sustainability? How project key learnings and best practices could be
replicated in other communities.

PLEASE, CHECK !!!
Each applicant should provide following obligatory documents/material:

Hard copies:

One copy of project-proposal (in accordance with standardized CCF-Belarus application form);
One copy of project work plan (Gantt chart, attachment 1);

One copy of project budget (MS Excel file, attachment 2);

One photocopy of NGO Statute;

One photocopy of NGO Registration Certificate;

List of project implementers with clear description of experience and level of expertise (random format);

I I R I I O O R O

Support letters from partner organizations (random format).

Electronic copies:
] One copy of project-proposal (in accordance with standardized CCF-Belarus application form);
] One copy of project work plan (Gantt chart, attachment 1);

] One copy of project budget (MS Excel file, attachment 2);
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Project time schedule

ATTACHMENT 1.1.

Ne Activity

3" month

4™ month

5" month

6™ month
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ATTACHMENT 1.2.

e Amount requested A.p pli.c ant Other donors
No Budget Category Category Description from CCF contribution (cost contribution Grand total
share)
1 Project administration costs
1.1 | Office rent $0,00
1.2 | Administrative personnel $0,00
1.3 | Office supplies $0,00
Subtotal: $0,00 $0,00 $0,00 $0,00
2 Project direct costs
2.1 | Name of project activity
2.1.1 | Premises rent $0,00
2.1.2 | Consultant fee $0,00
2.1.3 | Supplies $0,00
2.1.4 | Travel expenses $0,00
2.1.5 | Participants meals $0,00
2.1.6 | Participants accommodation $0,00
2.2 | Name of project activity
2.2.1 | Premises rent $0,00
2.2.2 | Consultant fee $0,00
2.2.3 | Supplies $0,00
2.2.4 | Travel expenses $0,00
2.2.5 | Participants meals $0,00
2.2.6 | Participants accommodation $0,00
Subtotal: $0,00 $0,00 $0,00 $0,00
3 Other direct cost:
3.1 | sub contracts $0,00
3.2 Internet, telephone, communication $0,00
Subtotal: $0,00 $0,00 $0,00 $0,00
TOTAL: $0,00 $0,00 $0,00 $0,00
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ATTACHMENT 2

CALL FOR PROJECT-PROPOSALS ON HIV/AIDS
CCF-BELARUS

Background/Introduction The HIV/AIDS epidemic in Belarus is spreading rapidly, and despite a population of only 10
million, Belarus has the third highest incidence of registered HIV/AIDS cases in Eastern Europe. The epidemic is now
officially present in 156 districts across the country, although the real number is likely to be much higher. According to
current estimates of the National Centre for the Prevention of AIDS, there are 5,751 infected persons in Belarus that
represents 58.4 per 100,000 people. This incidence is approximately forty seven times higher than in 1995 when the virus had
been found in 113 people. Young people between 15-25 years are one of the most affected groups and approximately 80.6%
of infected persons are aged 14 to 29 years old. Injecting drug use is the main route of infection (73.2%), although
increasingly HIVV/AIDS is now being transmitted through sexual contact, in particular sexually transmitted diseases (STDs).
Experience shows that the HIV virus spreads faster in societies with high rates of STDs. During the last 8 years, the number of
STD cases in Belarus increased by 107 times.

The Goal of Call for Project Proposals: to improve the effectiveness of NGOs” HIV/AIDS prevention, care and supports
services to vulnerable groups.

Priorities

= HIV/AIDS prevention among vulnerable groups — youth, women, PLWH and their family members, IDU, STW, MSM.

= Care and support for PLWH and their family members including counseling, psychological and social assistance,
adherence to ARVT.

= Creation of information-referral systems and creation of better access to information re available community-based
HIV/AIDS services to vulnerable groups.

General information

=  Total amount of funds available is $ 60’000.00

= Each grant do not exceed $ 6000.00

= Each project duration period do not exceed 6 months (the project start date due to its registration in Belarus Department
of Humanitarian Assistance)

= All the projects approved by CCF-Belarus have to be registered in Belarus Department of Humanitarian Assistance by the
applicant

Requirements for the applicants

= Officially registered Belarusian NGOs are eligible to submit project-proposals and apply for grant. Political parties, trade
unions and religious organizations are not eligible for this call for proposals.

= Applicants should submit project-proposals, which complies with applicant Statute and legislation of Belarus.

Guidelines for project development

= The project’s goal is realistic and measurable.

=  The project meets identified needs of vulnerable groups and directly address their problems.

= The project will be implemented in cooperation with partner NGO or state HIV/AIDS service.

= The project ensures better outreach of project beneficiaries and geographic areas.

Additional requirements

= Applicant should provide its finance or in-kind contribution to the project. Thus, applicant’s cost share should be no less
than 5% of total budget amount.

=  Project overheads should not exceed 20% of the grant required.

Technical procedure for submission of project-proposal

Each applicant should provide the following documents:
- one hard copy and one electronic copy of project proposal;
- one photocopy of NGQO'’s Statute and Registration Certificate.
The deadline for submission of project proposals: is February 27, 2006.
All the documents should be submitted to CCF-Belarus office. Project-proposals designed in accordance with standard
application form, with all obligatory attachments and submitted on term will be considered for review.
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ATTACHMENT 3

Christian Children's Fund — Belarus

L 2

lin-
Wy

Call for project-proposals on HIV/AIDS

PRESCREENING PROTOCOL

NGO name:

Project name:

Registration number:

Checklist for obligatory documents within standardized CCF-Belarus grant application form

= Hard copy of project proposal .............cuiriiii e e

= Hard copy of project budget (attachment 1).......cccccccevvriieiir i

= Hard copy of project work plan (attachment 2) ............ccooeiiiiiiie i

= The NGO’s Statute (PROLOCOPY) ...veveimeerieiiieieie et et et e e e e e e e eeas

= The NGO’s Registration Certificate (photoCOPY) .....cevveveeiieiiieirceieee e .

= The list of project’s staff (with description of work experience and level of
expertise)

= Support letters from partner organizations (random format)..........................

Electronic copy of project-proposal with attachments 1,2 .........................e.
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= All the documents were submitted ON tiMe .......oovinini e,

= The applicant is officially registered Belarusian NGO (excluding political
parties, trade unions and religious organizations)

= The cover sheet of the project-proposal is signed by the chair-person and
stamped

= The amount requested from CCF-Belarus does not exceed $ 6000.00..............

= NGO’s cost share is not less then 5% of the total budget amount....................

= The overheads does not exceed 20% of the requested amount........................

= The project duration period does not exceed 6 month ...............coovviiiiinnann.

= The project goal is online with programmatic areas identified in the NGO’s
Statute

= The project activities do not contradict with Belarusian legislations.................

= The project focuses on HIVV/AIDS prevention, care and support.....................

The project will be realized in Belarus...........ccooiiiiii i,

Notes:
Pre-screening date: Responsible person:
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ATTACHMENT 4

Christian Children's Fund — Belarus

Call for project-proposals on HIV/AIDS

PROJECT EVALUATION PROTOCOL

NGO name:

Project name:

Registration number:

Ne NGO Capacity

1.1. | The organization has proven work experience in HIV/AIDS ]

1.2. | The NGO has own resources (including experts, information and methodology) | []
necessary for project implementation

1.3. | The NGO has partner organizations, that will support implementation of the project ]

Comments (if any):

Goal and objectives of the project

2.1. | The project idea and content are online with the goal and priorities of the call for | []
proposals.

2.2. | The project goal and objectives are realistic, considering timeframe and budgetary | [ ]
limitations

2.3. | The project goal and objectives are measurable (specific enough, defined as a final ]
result, that can be evaluated) and logically interrelated

Comments (if any):

Work plan and budget

3.1. | Activities planned in the project lead to specific project objectives and ensure their | [ ]
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accomplishment

3.2. | Scope of work in the project is realistic, considering timeframe and budgetary limitations ]

3.3. | Project budget is adequate and effective (all the calculations are realistic and well- | [ ]
grounded re project’s needs)

Comments (if any):

Target groups

4.1. | Target groups of the project are clearly identified and described ]

4.2. | Project in general (project background/problem statement, project activities, and | [ ]
expected results) are adequate to the target group and meet its specific needs

Comments (if any):

M&E and project sustainability

5.1. | Itis clear that project evaluation could be made using performance indicators, suggested ]
by the applicants, to make a conclusion re project effectiveness and its usefulness for
project beneficiaries

5.2. | Replication of project’s key learnings, results and best practices are realistic after the ]
project completion

Comments (if any):

= Do you know this NGO?

= What its reputation and public image?

= What risks do you foresee in case the project is approved and financed?

= What are your recommendations to the NGO for project improvement?
Expert’s recommendation to CCF-Belarus

[ T To finance the project [ |.......cevn..... To reject the project [ ]........ To improve the project and
resubmit with the next CFP
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Expert name:
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Date of evaluation:

ATTACHMENT S

List of project-proposals submitted within the HIV/AIDS CFP (Feb, 06)

Registration Amount
Ne code Name of NGO Region requested
1 CCF-B 2006-HIV- | Pinsk branch of republican public Brest $6 000,00
01 union "Mothers against drugs"
2 CCF-B 2006-HIV- | Public union "Doctors union" Mogilev $5 100,00
02
3 CCF-B 2006-HIV- | Uouth public union "Healthy choise" Minsk $5 977,00
03
4 CCF-B 2006-HIV- | Vitebsk city women public union Vitebsk $5 931,00
04 "Ulijana"
5 CCF-B 2006-HIV- | Public union "Christian community Grodno $5 986,50
05 of adult and young"
6 CCF-B 2006-HIV- | Public union "Alternative" Gomel $5 999,00
06
7 CCF-B 2006-HIV- | Public union "Alternative" Gomel $4 100,50
07
8 CCF-B 2006-HIV- | Orsha city public union "Belarusian Vitebsk $5 481,00
08 assosiation of help to disabled
children and young disabled"
9 CCF-B 2006-HIV- | Public union "Assosiation "Family, Grodno $5 695,00
09 Chldren, Future"
10 CCF-B 2006-HIV- | Local charity fund "Friendly Gomel $5 992,00
10 assosiation"”
11 | CCF-B 2006-HIV- | Public union "Amrita" Minsk $6 175,00
11
12 CCF-B 2006-HIV- | Regional public union "Gomel Gomel $6 000,00
12 assosiation of children and youth"
13 | CCF-B 2006-HIV- | Public charity organization Minsk $6 000,00
13 "Belarusian children's hospise"
14 | CCF-B 2006-HIV- | Republican public union "Mothers Minsk $6 000,00
14 against drugs"
15 CCF-B 2006-HIV- | Volcovyssk regional branch of Grodno $6 000,00
15 Republican public union "Mothers
against drugs"
16 | CCF-B 2006-HIV- | Gorky regional branch of Mogilev $5 960,00
16 Republican public union "Mothers
against drugs"
17 | CCF-B 2006-HIV- | Belarusian Youth Public Union Minsk $5 820,00
17 "New Faces"
18 | CCF-B 2006-HIV- | International public union "Social Minsk $6 000,00
18 help”
19 | CCF-B 2006-HIV- | Republican Youth Public Union Minsk $5 500,00
19 "Meeting"
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20 | CCF-B 2006-HIV- | Public Union "Youth cultural- Vitebsk $5 850,00
20 educational centre "Crossroads"
21 CCF-B 2006-HIV- | Baran' city public union "Belarusian Vitebsk $5 950,00
21 assosiation of help to disabled
children and young disabled"
22 CCF-B 2006-HIV- | Gomel city public union "Social Gomel $5 975,00
22 projects"
23 CCF-B 2006-HIV- Children's charity fund "Blue Mogilev $4 606,00
23 banks"
24 CCF-B 2006-HIV- | Public Union "Smorgon' social Grodno $6 000,00
24 agency"
25 | CCF-B 2006-HIV- | Public union "Mogilev women's Mogilev $5 870,00
25 centre of support and self-
education”
26 CCF-B 2006-HIV- | Bobruisk city branch of republican Mogilev $6 000,00

26

public union "Mothers against
drugs"
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CHRISTIAN CHILDREN’S FUND, Inc.

Pushkin ave,39, office 16
Minsk 220092 BELARUS
Tel./fax: (017) 257-59-25, 257-77-08, 257-77-09

e-mail: ccf@telecom.by

Belarus Office

Workshops on roles and needs of siblings of disabled children in Kobrin on 27-28th of March 2006
Support and care for disabled children is one of the preventive activities within component “Supporting
Orphans and Vulnerable Children in Belarus” of CCF-Belarus project “Community Services for Vulnerable
Groups”. Disabled children are at high risk to be institutionalized. In this regard specialists should pay particular
attention to strengthen potential of families with disabled children, to create supporting environment for them and
to assist in their integration into the community. Parents and brothers/sisters are those resource persons who may
stay with a child during all his/her life. Moreover living with disabled child Siblings usually take a role that they
could not develop their own space or individuality and this role influence all their lives. That is why not only
disabled children need care and support of the specialists, but parents and siblings as well. The activity of the
specialists should be targeted at preserving family integrity, strengthening its competence in brining up a disabled
child. This will help to reduce the risk of institutionalization of disabled children in the community. Although
community specialists do not have relevant knowledge and skills to provide adequate services for parents of
disabled children and siblings.
To fill the gap CCF-Belarus organized Workshops on Roles and Needs of Siblings of Disabled Children on 27-
28 of March 2006 in Kobrin in cooperation with SDC. They were conducted by John Harriss, UK expert.
The target group of the Workshops was presented by 7 siblings, 4 parents of siblings, 7 volunteers, 8
psychologists and 10 other specialists working with disabled children.

The objectives of the Workshops were:
e To explore the roles, relationships and situations of siblings in the lives
of the disabled members of their families; and
e To discuss the particular needs of siblings and their support by parents
and professional service providers.

These Workshops called for a methodology focused on developing Group
Discussion and exploration of siblings’ issues. Different areas of concern and approach were discussed within
Workshops for Young Siblings, Adult Siblings, Parents and Young Siblings, Professionals Supporting Siblings.

The sequence of the Workshops was important. The first comprised siblings and parents of children with
disabilities. Their descriptions of the roles of and demands on the siblings reflected those of their counterparts in
other countries and cultures, and explored how they supported their brothers/sisters
and what they hoped for them. There was a wide range of experiences, and roles
each Sibling took in all aspects of their brother/sister’s upbringing |

The final session shows that the Workshops in Kobrin are an essential first
stage, an exploratory phase and they demonstrated clearly the need of follow up
activity like an ongoing series of Group Meetings, in a neutral area — not people’s
homes, nor the professionals’ offices - at which issues could be raised.

The intention is that these Group Meetings — involving, tentatively at first,
siblings, parents and professionals — will be held at the Habilitation Centre for
Disabled Children in Kobrin, supported by staff from the Centre as facilitators. Therefore, these Workshops were
key step in the development of support mechanisms for Siblings and in the recognition by all partners — not least
by the professionals — that there is a whole area of need and support which has not yet been addressed.

Such Groups follow the best accepted practice in this field - for example, the Sibs Organisation in the UK.

The feedback received from the participants shows that received knowledge are very useful and will be
implemented into practice of Habilitation Center.

Professionals made comments such as:
o | had never thought of the particular needs of siblings before
o | didn’t realize that siblings had special needs or problems
o The issues we have raised are so new and so important to me that | need time to think about them
e We need a neutral area in which professionals, parents and siblings can meet to discuss these needs
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