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I.   PROJECT GOAL AND OBJECTIVES  
 
The number of persons with disabilities in Belarus exceeds 500,000. There are 119,000 children with special needs, 
including about 30,000 children with disabilities, among them. Discrimination and marginalization of adults and young 
people with disabilities is a typical social phenomenon for Belarus - while adults are often excluded from social and 
economic life, and decision-making practices, children with disabilities suffer from insufficient access to education and 
appropriate quality of services. 
Expanding Participation of People with Disabilities Project Component is aimed to increase integration of people 
with disabilities (PWD) through development of innovative PWD services and strengthening capacity of PWD 
grassroots organizations.  
 
The project has three main objectives:  

1. support initiatives of people with disabilities and extend range of services provided by local 
organizations to PWD in urban and rural areas through small grants;  

2. support advocacy efforts by PWD grassroots organizations to promote rights of people with 
disabilities and increase public awareness on people with disabilities;  

3. improve capacity of grassroots organizations that support PWD and their families.  
 

 II.   PROJECT OUTPUTS/OUTCOMES  
 
This year the project was implemented according to its annual work plan and approved budget. The table below 
lists all the activities conducted this year to support project objectives and achieve its annual targets. 
 
Financial assistance, capacity building interventions, and advocacy initiatives launched by ChildFund were all 
focused on increasing leadership, advocacy, and improving quality and access to community-based services 
run by PWD associations. All of the targets planned for 2009-2010 were achieved; most of the results 
exceeded the planned ones (number of PWD-related services, number of children and adults with disabilities 
covered by services). Successful advocacy (47% of all efforts) supported positive change of environment for 
service provision, increased opportunity for PWDs to participate in all spheres of life.  During the course of the 
Project 91 DPOs instead of 25 planned from 21 localities were strengthened by project training and small 
grants activities.  (For more information please, see Annex1 Project Map). 
 
A List of project activities implemented during this project year 
 

Objective 1: Support to PWD initiatives 
and community-based services 

Objective 2: Support advocacy efforts 
by PWD grassroots organizations  

Objective 3: Improve capacity of 
grassroots organizations  

Call for proposals  Training: Advocacy Campaigns 
1st session of Leadership without 
Limitations Training Course: Master of 
Communication 

Workshop “Project design and 
proposal writing”  

Workshop: Participatory practices in 
decision making and local councils on 
disability issues  

2nd  session of Leadership without 
Limitations Training Course: In the 
center of an organization’s success  
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Review, evaluation and selection of 
project proposals 
 

 
Three (3) meetings of the Expert Group 
on Inclusive Education * 
 
 

3rd session of Leadership without 
Limitations Training Course: 
Partnership with local community 

Workshop and individual consultations  
for grantees: Monitoring, Evaluation, 
and Reporting; PR and Mass Media 
Collaboration 
 

 
Two meetings of the Task Force on 
Advocacy* 
 

4th  session of Leadership without 
Limitations Training Course: Training 
of Trainers 

Monitoring and evaluation site visits Advocacy efforts by  local DPOs  
NGO Forum “Leadership without 
Limitations” * 

*Extra –activity that was not included in Annual Implementation Plan for October 2009-September 2010 
 
OBJECTIVE 1: SUPPORT INITIATIVES OF PEOPLE WITH DISABILITIES AND EXTEND RANGE OF SERVICES 
PROVIDED BY LOCAL ORGANIZATIONS TO PWD IN URBAN AND RURAL AREAS THROUGH SMALL GRANTS 
 
ChildFund Belarus supported six (6) projects of local DPOs (out of 32 submitted) totaling $38,717. In May 
2010, after registration at the Department of Humanitarian Aid, partner DPOs started implementation of small 
grants to establish or improve PWD-related services. ChildFund Belarus conducted workshops for the grantees on 
project management, monitoring and evaluation (M&E), reporting, branding, and PR.  As a result, each partner 
organization developed its M&E plans that were in-line with ChildFund’s PMEP and 100% of partner 
organizations provided timely and comprehensive reports on small project implementation.  All materials 
produced through the small grants contained USAID and ChildFund logos in accordance with the Marking and 
Branding Plan.  
 

 
 

# NGO NAME PROJECT NAME GRANT 
AMOUNT 

1 Kobrin branch of NGO “Belarusian 
Association of Assistance to Children and 
Young People with Disabilities” 

Alternative communication school  
 

$ 4,797.00 

2 Zhitkovichy branch of NGO “Belarusian 
Association of Assistance to Children and 
Young People with Disabilities” 

Different, equal and active      $ 7,000.00 

3 Gomel Non-Governmental Organization of 
People with Supporting Motor System 
Disabilities "Invalidy-Spinalniki"  

Life without barriers  $ 6,691.00 

4 NGO “Belarusian Association of UNESCO 
Clubs” 

Healing of Magic $ 7,000.00 

5 NGO “Belarusian Children’s Hospice”  Development of sustainable supporting 
services for children with disabilities and their 
families 

$ 6,550.00 

6.  Brest Youth NGO of People with Disabilities 
“Invalid I Sreda” 

The art of being yourself $ 6,679.00 
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The final results of project implementation will be assessed in May 2011, as the duration of the small grants is 
8-12 months. Despite the relatively short period of time for small grants implementation (less than 4 months), partner 
DPOs demonstrated remarkable progress. According to M&E data through September 2010 the following 
indicators were achieved: 

 19  services for PWDs (against 8 services planed) were created; 
 219 (118 boys and 101 girls) children with disabilities (against 80 planned) obtained access to created 

services; 
 131 (82 men and  49 women) adults with disabilities (against 120 planned) obtained access to created 

services; 
 
Among new/improved services were: respite care, psychological support for parents of children with disabilities, job 
placement for PWDs, training to promote integration of children with disabilities into community life, an 
inclusive/accessible playground, and training on new communication tools for non-verbal children, etc.  
 
ChildFund’s approach to accompany small grant services with advocacy and fundraising efforts proved effective and 
helped to ensure sustainability of small grant interventions.  Although it is too early to assess its impact, the first positive 
results appeared.   For example, Belarusian Children’s Hospice raised approximately $ 2,746 (about 42% of the 
total project cost) for respite care through its fundraising telephone services supported through the project.   
For more information, please, see Annex 2 Small Grant Report and Annex 4 Comments to PMEP report  
 
 
OBJECTIVE 2: IMPROVE ADVOCACY EFFORTS BY PWD GRASSROOTS ORGANIZATIONS TO PROMOTE 
RIGHTS OF PEOPLE WITH DISABILITIES AND INCREASE PUBLIC AWARENESS ON PEOPLE WITH 
DISABILITIES  
 
Significant progress was achieved by participating DPOs and people with disabilities in advocacy aimed to 
stop discrimination, promote a barrier-free environment, improve access to services, and change legislation. 
The project supported different types of DPOs’ advocacy efforts on the national and community levels.  
Advocacy activity was also an integral part of small grant projects supported by ChildFund.   
 The effectiveness of advocacy was extremely high.  By the end of the project year approximately 47% of PWD 
advocacy efforts (9 of 19) were successfully completed. Considering the harsh Belarus political environment 
this fact could be considered as enormous success caused by intensive skills-based training in advocacy 
conducted by ChildFund Belarus staff. Seven initiatives are still pending official decisions. 
 
In total, according to annual PMEP data: 

 19  advocacy efforts (against  6 planned) were initiated by participating PWDs and partner DPOs  
 9    PWD-related decisions (against 2 planned) were influenced by participating PWDs and  7   advocacy efforts 

still pending official decisions 
 
Influencing policy formulation on the national level  
 
This year the Government of Belarus (GoB) worked on development of new national programs for the next 4-5 years as 
well as on revision of the existing legislation. ChildFund Belarus kept its momentum and maximized its efforts to influence 
national policy development in disability issues. For this purpose ChildFund Belarus facilitated an ad-hoc Task Force on 
Advocacy that assisted two nationwide umbrella DPOs – Belarusian Association of Assistance to Children and Youth with 
Disabilities and Belarusian Association of People in Wheelchairs -  in their  advocacy efforts aimed to increase 
integration and  inclusion of people with disabilities in Belarus. As a result the members of ChildFund’s Task Force on 
Advocacy undertook four (4) advocacy efforts including: 

 two (2) proposals for the National Program on Integration and Full Inclusion of PWD for 2011-2016, 
and  
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 two (2) proposals for the National Program on Children of Belarus for 2011-2015.  

The proposals contained 22 new initiatives aimed at improving life of children and adults with disabilities. 
Among the most prominent strategic changes were adoption of a monitoring mechanism to ensure proper 
implementation  of PWD human rights, adoption of a framework of social services contracting, introduction of a 
personal assistant for a person with a disability, adoption of an independent living model, assisted job 
placement, and crisis support to families .  
 
By September 2010 through the decision of the Council of Ministers of the Republic of Belarus, two crucial 
initiatives of the Task Force have been included in the national policy document for further survey and 
consideration (Regulation of Council of Ministers of Republic of Belarus of 29 July,  2010 # 1126 «About approval of 
the National Complex Program on  Social Development  for  2011-2015”).   They include the introduction of a 
personal assistant for children and adults with disabilities and improvement of social assistance, de-
institutionalization and creation of an independent living model for people with disabilities.   Implementation of 
these decisions will play a crucial role in expanding participation of people with disabilities in all aspects of life 
and their integration in Belarusian society.  
 
There is a chance that some other initiatives of the Task Force under this project will be considered in new 
National Program on Integration and Full Inclusion of PWD for 2011-2016, and in the National Program on 
Children of Belarus for 2011-2015. It is expected that final approval of these programs will be completed by the 
Council of Ministers in December 2010.  ChildFund will trace the situation and outcomes of its advocacy efforts.  
 
Supporting community –based advocacy efforts to promote rights of people with disabilities  
 
Fifteen (15) advocacy efforts on the community-level were inspired by ChildFund project activity under this 
USAID award. The implementing DPOs used a variety of tactics and methods for advocacy that they mastered at 
ChildFund capacity building events including letter writing, sensitization workshops/round tables, and meetings.    
These initiatives covered a wide spectrum of PWDs’ needs and applied either to local or national state bodies 
with an appeal to: 

 Adopt a new policy on providing driving training to people with motor skills disorders (Special World 
NGO, Minsk); 

 Ensure vocational training for people with disabilities (Prometey NGO, Polotsk); 
 Become a member of a local council on disability issues (Child’s Diabetes NGO, Mozyr). 
 Reduce of rental payments for DPOs (Child’s Diabetes NGO, Mozyr)  
 Initiate a local council on disability issues (Smolevichi branch of National Parents’ Association) 
 Improve housing conditions of families with children with disabilities ((Smolevichi branch of National 

parents’ association) 
 Increase access to rehabilitation equipment for people in wheelchairs (Minsk branch of Belarusian 

Association of People in Wheelchairs) 
Implementation of 4 sensitization round tables received financial and technical support from ChildFund under 
this project. These new initiatives were focused on:  

 improving job placement of people with disabilities (by Red Cross branch in  Bobruisk town, Mogilev 
oblast); 

 Improving integration of children and youth in wheelchairs (Special World NGO, Minsk); 
 Photo race: Local Barrier Free Environment (Local NGO Prometey, Polotsk, Vitebsk oblast)  
 Building public awareness on the UN Convention on the Rights of Persons with Disabilities (local branch 

of Belarusian Association of People with Disabilities,  Liozno , Vitebsk region) 
 
Approximately half of these efforts were successful. For example, the Head of Polotsk Executive Committee 
approved an Action Plan on reducing barriers in the environment in Polotsk town; Minsk Department of Social 



Expanding Participation of People with Disabilities 
Annual Report Oct2009-Sept2010           

Cooperative Agreement # 121-A-00-05-00703-00 
 

p. 6

Protection issued the decision about driving training for people with motor skills disorders; Smolevichi Executive 
Committee took the first step towards creation of a Local Council on Disability Issues and created a working 
group aimed to develop a Statute of the Local Committee. The Child’s Diabetes NGO from Mozyr received an 
invitation to participate in local Council on Disability Issues.   
 
For more details please see Annex 5 Success Story and Annex 4 Comments to PMEP report 
  
Promoting PWDs participation in decision making through Local Committees on Disability Issues 
 
Establishment of local councils on disability issues - as a sustainable mechanism to ensure PWD participation 
in decision making - was promoted by ChildFund Belarus through training and follow-up assistance.  Training 
on local councils on disability issues helped its participants to elaborate specific strategies aimed either to 
establish a local council (if they did not have it), or become members of the existing council (if they were not 
included yet) or provide active participation and advocacy by their DPO (if the DPO was already a member of 
the local council). By September 2010 there were 11 local councils on disability issues in 21 localities covered 
by the project activities.  
In December 2009, Mozyr’s Local Administration issued its official decision about creation of the local Council 
on Disability issues. This decision was influenced by Mozyr branch of Belarusian Association of Wheelchair 
Users, whose members were alumni of ChildFund’s Leadership without Limitations Training Course in 2008-
2009. Four local DPOs became members of this Council. By September 2010 there were 7 towns where local 
Councils on Disabilities issues were established and 6 towns where local DPOs continued working on its 
creation.  
Smolevichi branch of National Parents’ Association successfully advocated for the creation of the local councils 
on disability issues (please, see information above).  
Mozyr NGO “Detski Diabet” appealed to Mozyr Executive Committee to make the NGO a member of the local 
councils on disability issues. They were invited to participate.  
 
Introduction of Inclusive Education in Belarus  
 
In 2009-2010, ChildFund Belarus facilitated three meetings of an Expert Group on Inclusive Education.  During the first 
meeting that was cost-shared with the SDC funded project “Improvement of Social Competence, Living Conditions and 
Psychological Environment of Families with Disabled Children”, the participants discussed results on their exchange visit 
to Great Britain and were introduced to basics of inclusive education by an international expert. All the participants 
agreed that inclusion is an issue of very high importance to Belarus, the Expert Group on Inclusive Education was 
created. During the following two meetings an ideal model of inclusion and a master plan on inclusive education were 
developed. Existing gaps and assets to implement the plan were identified.    
 
Most of the members of the Expert Group took part in the Community Connections program conducted by USAID in 
September 2010.   
 
Advocacy efforts initiated within small projects implementation 
All the small projects involve advocacy activities aimed at sustainability and wider promotion of innovations 
introduced in frames of the projects.  
 Despite a relatively short period of time of small grants implementation (around 4 months) some of them 

undertook considerable advocacy efforts.  Thus, NGO Belarusian Children’s Hospice in the small project 
“Development of Sustainable Supporting Services for Children with Disabilities and their Families” 
conducted a series of round table discussions with representatives of the Ministry of Health, Ministry of 
Social Welfare and non-governmental organizations on the development of respite care service in Belarus. 
They also successfully advocated on behalf of Belorussian Children’s Hospice to the Ministry of Health to 
provide an Intensive care ambulance to a family under the supervision of the DPO to travel to Moscow for 
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consultations.  The Ministry of Health agreed to provide an Intensive care ambulance to travel to Moscow for 
a surgery while DPO collected money to support transportation for a child to Moscow for consultations.  

 
 June 2010 Belorussian Children’s Hospice appealed to the maintenance-and–running department to build a 

ramp for the PWD family living in a building under the supervision of the DPO. The maintenance-and –
running department agreed to build a ramp but unfortunately the child unexpectedly died and therefore the 
decision was not implemented.   

 
 
Gomel NGO Invalidy-Spinalniki in the Life without Barriers Project brought together the different stakeholders in 
the field of job placement of people with disabilities in order to develop and adopt an effective approach to the 
issue. 
 
For more details please see Annex 4 Comments to PMEP report 
 
 
OBJECTIVE 3: IMPROVE CAPACITY OF GRASSROOTS ORGANIZATIONS SUPPORTING PWD AND THEIR 
FAMILIES  
 
In addition to four (4) trainings and workshops conducted under Objective 1 and Objective 2, ChildFund Belarus provided 
five (5) capacity building events that included four (4) sessions of Leadership without Limitation course and Forum of 
partner DPOs and alumni of Leadership course. Implementers of the small grants also provided input in capacity building 
of grassroots organizations though its small project activities.  
72 PWD-related specialists took part in the trainings arranged by ChildFund International, 131 PWD-related 
specialists took part in the trainings conducted within Small Grants, and 135 specialists were trained in the 
follow-up activities where the trainers were already specialists trained by ChildFund. Some of the participants 
took part in several types of trainings so the total number of specialists trained is lower than the sum of the 
participants of all types of trainings. 
 
According to PMEP data by the end of the project year:  

 PWD service organizations trained in the project reached 91   against  25 planned; 
 PWD –related specialists trained in the project was     308 (82 men and 226 women) against 50 

planned; 
  78.5% of PWD–related specialists trained in the project demonstrated application of acquired knowledge and 

skills in practice. 
 
One of the major successes of the project in 2009-2010 is the Leadership without Limitations Training course. As a 
result, ten (10) Belarusian DPOs from rural and remote localities were strengthened by 12 leaders - alumni of the course. 
The alumni of the course demonstrated great personal growth, acquired unique competencies and skills, and already 
started to apply new skills in the professional field.  They reported improvement of self-advocacy skills as well as 
introduction of changes in their organizations through participatory management and decision making, improved 
fundraising, PR, and human resources management, as well as improved partnership with other organizations and 
authorities.  In addition, 75% (9 out of 12) alumni of the Leadership Course developed and conducted their own training 
modules for 135 participants.  The topics included issues of stigma, discrimination, stereotypes against children and 
people with disabilities, personal development and skills, as well as building partnerships among local DPOs.   
 
 Alena Krasikova, leader of NGO “Positive Movement” from Vitebsk reported positive changes in her organization 

happened due to significant improvement of her leadership skills. She successfully negotiated with local authorities 
and received a new nice office for her organization. PR knowledge and skills helped Alena to promote her 
organization through mass media. It resulted in new volunteers coming to the organization as well as establishing 
new partnerships with a local church. 
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 Natalia Golubeva and Elena Makarchuk from Pinsk branch of the Association of People on Wheelchairs  
demonstrated vivid success in fundraising: in 2009 the organization received its very first grant from ChildFund for 
PWD vocational training and in 2010 won a grant of the US Embassy to continue this service. Another evident 
success of these leaders is coalition building in Pinsk.   Through a series of working meetings and training for local 
DPOs, Natalia and Elena helped local DPOs to overcome conflicts and competitive attitudes that existed between 
them for many years. As a result, all local DPOs agreed about consolidation of their positions and advocacy efforts at 
the meetings of the local councils on Disability issues.  

 
Networking for PWD Leaders  
 
Involvement of graduates from the previous year as co- trainers and experts in the Leadership course was very effective. 
It obviously demonstrated the necessity to provide additional networking opportunities for alumni of the Leadership 
course. In September, ChildFund Belarus, upon getting approval of the USAID AOTR, conducted Forum of organizations 
of people with disabilities “Leadership without limitations”.  Among 25 participants of the Forum were alumni of the 
Leadership course from the current and previous project years as well as implementers of small grants. The participants 
had an opportunity to share their successes and lessons learned, and master their knowledge and skills through 11 
master classes, workshops and open discussions.   The topics met the needs of the participants and included burnout 
prevention, new opportunities for local fundraising, social contracting, barrier-free environment, advocacy, negotiation 
skills, sexuality and reproductive health of PWDs, and methodology of Socratic dialogue.  All the sessions were delivered 
by peers, ChildFund specialists, and external experts. The Open Space methodology helped to organize discussion 
about future plans and networking of participating PWD. 
 
IV. CHALLENGES/ CONSTRAINTS  
 
 Positive trends in the relationships between Belarus and the EU led to new projects in the country.  This 

opened new and attractive job opportunities for the project’s experienced staff. This year the PWD Project 
Manager, Training coordinator, and Monitoring and Evaluation Specialist left their positions and joined a 
new UNDP project financed by the E.U.  The vacancies were immediately widely announced. Applications 
for the positions were collected and short-listed candidates were interviewed. All the positions except the 
M&E Specilaist were filled in a timely manner.  ChildFund consulted with its AOTR in regard to the 
recruitment of the PWD Project Manager to seek the required prior approval since that position was identified 
as key personnel according to the terms of the Cooperative Agreement.  

 Despite all of ChildFund’s efforts, a poor job market in Belarus did not enable us to identify an M&E 
specialist with proper qualifications.  In order to fill the gap and ensure the quality of M&E, a series of 
coaching sessions on M&E issues were conducted for existing ChildFund Belarus staff.  ChildFund Belarus 
contracted its ex-M&E specialist for preparation of the annual PMEP report. 

 
V.   LESSONS LEARNED  
 

 A series of interrelated successive training sessions such as the Leadership Course accompanied by 
obligatory homework and follow-up activities provide more sustainable and visible changes in the 
participants’ knowledge and skills than single, unrelated events for different groups of participants.     
 

 Alumni of the Leadership Course demonstrated vivid differences and better outcomes than their peers 
who never participated in any capacity building training. This was evident in the results of advocacy 
training.  Most of the follow-up advocacy activities were suggested and implemented by them.  In this 
respect Leadership should become a basic level training while advocacy training could be considered 
as an advanced level capacity building for alumni of the Leadership Course or/and leaders of DPOs 
with good practical experience in managing organization and projects. This approach would help to 
maximize effectiveness of advocacy training events.  
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 DPOs where more than one staff member was trained achieved better outcomes, while a single trained 
member of the organization having become the only holder of exclusive knowledge and skills in an 
organization sometimes faced problems interacting with his/her non-trained colleagues, particularly 
with supervisors and leaders. Two (or more) trained members become a driving force for innovations 
and improvements in their respective organizations.  This lesson will be considered when selecting new 
training groups, mainly for the Leadership course.  Priority will be given to participants from the 
organizations that participated in this Course in the previous years of project implementation. 

 
 Involvement of alumni of the Leadership Course in training activity for a new generation of PWD 

trainees increased effectiveness and educational outcomes.   
 

 Skills-based training on advocacy produced visible effect in advocacy knowledge and skills that 
resulted in enormous level of successful advocacy efforts undertook by the project participants. By 
September 2010, 47% of PWD advocacy efforts (9 of 19) were successfully completed. Seven 
initiatives still pending for the official decisions with high probability for success.  

 
IV.   FUTURE PLANS 
  
In August 2010, ChildFund submitted its Annual Implementation Plan for 2010-2011 to its AOTR. The Plan 
was approved. 
 
V.   BUDGET 

BBrossmer
Typewritten Text
The SF-425 report will be submitted under separate cover by ChildFund’s Headquarters.  

BBrossmer
Typewritten Text



 
 
Annex 1: Geographic Expansion of PWD Project Component (October 2009-September 2010) 

 
 

 
 
 
 
 
 
 
 

I.    Localities covered by 
advocacy  training 

!   Localities covered by advocacy 
follow up activities  

 

 

II.    Localities covered by training 
on capacity building 

!   Localities that applied for small 
grants in calls for proposals  

 

 

III.    Localities covered by 
Leadership without Limitations 
Training Course 

!   Localities covered by follow up 
training sessions by LLTC alumni 

 

 

IV.    ChildFundBelarus’ grantees- 
2009\2010 

 

V.     Localities having  councils for 
disability issues 
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Annex 2:  Overview of small grants supported by ChildFund Belarus under PWD Project Component  
2009-2010 

  
  

List of small projects awarded financing  
 
# NGO NAME PROJECT NAME GRANT AMOUNT STATUS 

1 Kobrin branch of NGO “Belarusian Association of Assistance 
to Children and Young People with Disabilities” 

Alternative communication school  
 

$ 4,797.00 IN OPERATION 

2 Zhitkovichy branch of NGO “Belarusian Association of 
Assistance to Children and Young People with Disabilities” 

Different, equal and active      $ 7,000.00 IN OPERATION 

3 Gomel Non-Governmental Organization of People with 
Supporting Motor System Disabilities "Invalidy-Spinalniki"  

Life without barriers  $ 6,691.00 IN OPERATION 

4 NGO “Belarusian Association of UNESCO Clubs” Healing of Magic $ 7,000.00 IN OPERATION 

5 NGO “Belarusian Children’s Hospice”  Development of sustainable supporting services for 
children with disabilities and their families 

$ 6,550.00 IN OPERATION 

6.  Brest Youth NGO of People with Disabilities “Invalid I Sreda” The art of being yourself $ 6,679.00 IN OPERATION 

 

Description of small projects: 
NGO name:  Kobrin branch of NGO "Belarusian Association of Assistance to Children and Young People with Disabilities”  
Project duration:  10 months 

Grant amount:  
$ 4,797 

Project dates: 
01.08.2010 
31.05.2011 

 NGO contact information: 153 Dzerzhinskogo str., Kobrin, Brest Region,  Tel: 375 1942  2-86-86, Elena-Xeylo@yandex.ru  
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 Project name:  Alternative communication school 

 Brief description:  Within this project, an innovative supporting method of alternative communication will be introduced to parent and 
siblings of non-verbal children as well as to young community volunteers. The project will contribute to the development 
and better integration of children with complex disabilities.   
 
Within the project, family members of children with speech disorders, PWD-related specialists and young volunteers will 
be trained to use alternative methods of communication with non- verbal children.  
These innovations will be analyzed and systematized in a guide that will be distributed among regional branches of 
Belarusian Association of Assistance to Children and Young People with Disabilities and Habilitation Centers for children 
with disabilities.  

 Creation and regular updating of individual communication book for children 
with disabilities  

20 children with disabilities  

 Trainings on an alternative nonverbal communication method for parents of 
children with disabilities and PWD- related specialists 

17 parents and specialists  

 Trainings on an alternative nonverbal communication method for siblings of 
children with disabilities and volunteers from local schools 

11 siblings and volunteers 

 Planned services and planned number of 
beneficiaries:  

 Guide on the alternative nonverbal communication 
 Video/film on the alternative nonverbal communication method, that will be 
shown on local TV channel  

80 copies 
 

 Creation of individual communication books has been started   20 children with disabilities (8 
girls/12 boys) 

 3 trainings on an alternative nonverbal communication method for parents of 
children with disabilities and PWD-related specialists 

21 parents and specialists (21 
female) 

Established services and number of 
beneficiaries: 

 3 trainings on an alternative nonverbal communication method for siblings of 
children with disabilities and volunteers from local schools 

11 siblings and volunteers (8 girls/3 
boys) 
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NGO name:  Zhitkovichy branch of NGO “Belarusian Association of Assistance to Children and Young People with Disabilities”  
Project duration: 9 months 

Grant amount:  
$ 6,550 

Project dates: 
25.05.2010 
25.02.2011 

 NGO contact information: apt. 1 Katsubinskogo Str, 7, Zhitkovichi, Gomel Region, Tel: 375 2353  21417, 375 29  9107966, 
strah@mail.gomel.by 

 Project name: Different, equal and active 

 Brief description:  The project is aimed to increase the level of inclusion of children and adults with disabilities into community life in 
Zhitkovichy. Within the project, an integrated playground for children with and without disabilities will be built on the 
grounds of Zhitkovichy Habilitation Center for Children with Disabilities.  
 
As a barrier-free environment is considered a pre-condition for full inclusion of people with disabilities, a series of 
trainings on barrier free environments, advocacy for PWD rights and community needs assessment will be 
conducted for parents of children with disabilities, young PWD, NGOs and state body representatives. The most 
active trainees will be engaged in a Task Group that will assess community needs and monitor implementation of 
State Program on Creation of Barrier-Free Environments in Zhitkovichy region. The Task Group will prepare a report 
on implementation of barrier free environment and suggestions for further development for local authorities.  

 Training on advocacy of PWD’s rights PWD-related specialists, 
representatives of NGOs, local authorities, people with disabilities and 
parents of children with disabilities 

15 participants 

 Training on barrier-free environment for PWD-related specialists, 
representatives of NGOs, local authorities, people with disabilities and 
parents of children with disabilities 

15 participants 

 Training on community needs assessment for PWD-related specialists, 
representatives of NGOs, local authorities, people with disabilities and 
parents of children with disabilities 

15 participants 

 Training on partnership for PWD-related specialists, representatives of 
NGOs, local authorities, people with disabilities and parents of children with 
disabilities     

15 participants 

Planned services and planned number of 
beneficiaries 

   Task Group on community needs assessment   6 members  
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 Final round table discussion on results of community needs assessment 
and monitoring and perspectives of  implementation of State Program on 
Creation of Barrier-Free Environment in Zhitkovichy region  

25 participants 

   Setting up of an accessible playground for  children with and   without 
disabilities                                                                

40 children (including children with 
disabilities) 

 Training on advocacy of PWD’s rights for specialists, people with 
disabilities and parents  

13 participants (13 female) 

 Training on community needs assessment  for PWD-related specialists, 
people with disabilities, parents of children with disabilities  

14 participants (13 female and 1 
male) 

 Training on partnership  for PWD-related specialists, people with 
disabilities "Group, team, organization" 

17 (16 female/1 male) 

Established services and number of beneficiaries:  

 Training for PWD-related specialists, representatives of local authorities, 
people with disabilities "Barrier-free environment" 

15 (12 female/3 male) 

   Task Group on community needs assessment, including 6 community 
members, has been formed. 

6 (6 female) community members 

 
 
 

NGO name:  Gomel Non-Governmental Organization of People with Supporting-Motor System Disabilities "Invalidy-Spinalniki" 
Project duration: 8 months  

Grant amount:  
$ 6,691 

Project dates: 
17.05.2010 
16.01.2011 

 NGO contact information: 6-1 Mezhdugorodnaya str., 246012 Gomel; Tel: 375 232 46-08-94, 375 232 45-88-48,  375 29 667-66-01 

 Project name: Life without barriers  

 Brief description:  The project is aimed to help people with disabilities in Gomel to enforce their labor rights as it is an integral component of life 
without barriers for people with disabilities. In the frame of the project a group of 60 PWD aged 18-45 will have an opportunity to 
learn a new profession or find a job. The project partner-organization – a local labor and social welfare committee – will deliver 
legal assistance to them. Every PWD will have access to an individual rehabilitation program and career building counseling.  
10 PWD will be provided with 6-months of vocational training on PC operation, another 10 PWD will be trained as sales 
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managers. In order to assist trained PWD in job placement an advocacy campaign about PWD right and interests will be 
conducted among leadership of 50 local businesses and organizations.  
The project results will be summarized at a final round table. Representatives of local authorities, businesses and NGOs will 
participate in the discussion. The resolution of the round table will be disseminated among stakeholders. 

 Consultations (by telephone and in person) for PWDs  
on employment issues                                                                           240 consultations for 60 PWDs 

 6-month vocational training on PC operation                                       10 people with disabilities         

 4 trainings on  different aspects of employment  
of people with disabilities                                                                        60 people with disabilities  

 Training on sales management and marketing                                      10 people with disabilities 

 Legal guide with instructions and advice on  
employment issues for people with disabilities                                           300 copies 

 Brochure on tax remissions regarding employment  
of people with disabilities for  executives of local businesses                      150 copies 

Planned services and planned number of 
beneficiaries: 

 Final round table discussion on project results                                      30 participants  

 Established services and number of 
beneficiaries:  

  96 (34 female/62 male) people with disabilities received 215 consultations (by telephone or in person) on labor 
rehabilitation, employment issues and were offered participation in planned project activities  
 30 (14 female/16 male) people with disabilities participated in 2 trainings on different aspects of employment of people with 
disabilities 
 300 copies of legal guide with instructions and advice on employment issues for people with disabilities 

 Project outcomes and advocacy 
efforts: 

 
 10 (3 female/7 male) people with disabilities covered by the project services were employed.  
 Meeting with local NGO of people with disabilities and chiefs of Medical Rehabilitation Expert Commissions of Gomel region to 
discuss difficulties that PWDs have to overcome in the process of receiving individual rehabilitation programs. The resolution of 
this meeting was sent to Gomel Oblast Executive Council.  
 22 (16 male/ 6 female) people with disabilities received individual rehabilitation programs and were registered as 
unemployed at local employment center. 10 of them are ready to start IT vocational training on PC operation 
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NGO name:  NGO “Belarusian Association of UNESCO Clubs” 
Project duration: 12 months 

Grant amount:  
$ 7,000 

Project dates: 
28.05.2010 
27.05.2011 

 NGO contact information: 25 Masherov ave, office 231, Minsk, Tel:  375 17 237 48 57, Magic-by@tut.by 

 Project name: Healing of Magic 

 Brief description:  This project will introduce an innovation in the field of rehabilitation - a method called Healing of Magic.  

Healing of Magic method is new for Belarus. Designed by American illusionists Kevin and Cindy Spencer this method 
makes use of simple magic tricks based on providing a lot of fun and reaching therapeutic results.  
 
Within the project, a group of volunteers will be trained on Healing of Magic method. As a follow up, trained volunteers 
will weekly visit young in-patients with disabilities staying in two (2) rehabilitation centers and one (1) hospital of Minsk. 
During visitation, volunteers will be showing magic tricks to children and training children to do these tricks.  

Thus, a volunteer and a child with disabilities work together in order to help a low-functioning child to advance their fine 
motor skills, attention and perception development, interpersonal and cognitive abilities, and emotional wellbeing.  

Project experience and know-how method will be described in a brochure. Best practices will be shared with main 
stakeholders in the field of child rehabilitation in Belarus during a final round table and at a National workshop. The 
project materials and the presentation will be found on the web-site. 
 Training on Healing of Magic methodology for volunteers                        10 volunteers  

 Healing of Magic program activities 
 for children with disabilities 

720 children with disabilities 

Planned services and planned number of 
beneficiaries: 

 Brochure on project results  50 copies  



Expanding Participation of People with Disabilities           Cooperative Agreement 121-A-00-05-00703-00 7 
 

 Creation and functioning of the project web-site 1,100 visitors 

 Final round table on analyzing project results and discussing the perspectives 
of dissemination of Healing of Magic methodology in rehabilitation institutions 
for children with disabilities                                                                              

30 PWD-related specialists and 
representatives of NGOs 

 Creation and functioning of the project web-site: Magic-help.org  
 

415 visitors 

 3 trainings on Healing of Magic methodology for volunteers  
 

34 (27 female/7 male) participants 

 10 trained volunteers held Healing of Magic program activities in 2 
rehabilitation centers and 1 children’s hospital 

179 (86 girls /93 boys) children with 
disabilities 
 

Established services and number of 
beneficiaries: 

 2 trained volunteers held Healing Magic program activities in rehabilitation 
center in for adults with disabilities 
                     

36 (15 female/21 male) people with 
disabilities  

 
 
 

NGO name:  NGO “Belarusian Children’s Hospice” 
Project duration: 12 months 

Grant amount:  
$ 7,000 

Project dates: 
07.05.2010 
06.05.2011 

 NGO contact information: 100-A Berezovaya roscha str., Borovliany, Minsk district; Tel: 375 17 505-27-45,  5052746; hospice-minsk@tut.by 

 Project name: Development of sustainable supporting services for children with disabilities and their families  

 Brief description:  The project is the second step of establishment of a 24/7 Respite Care Service for Children with Disabilities Project, which 
won financing in 2009.  Within the current stage of the project further development of respite service will be promoted. The 
project will mobilize community resources and create favorable conditions for replication of a respite care model in 
Belarus, advocating for incorporation of respite care service into state and NGO practices.   

Planned services and planned number of 
beneficiaries: 

 24/7 respite care service (children with disabilities are provided with medical 
care, free food, medical equipment and materials, assistance of  baby sitters 
(volunteers), art therapy, music therapy) 

25 children with disabilities 
at least 25 parents  
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 Psychological consultations for parents of children with disabilities 25 parents 

 2 trainings for community volunteers, who  will provide assistance at the 
respite care center                                                       

 
25 volunteers 

 3 seminars on respite care service and project best practices for specialists 
working with children with disabilities and their families  

40 participants    

 5 meetings of the Expert Group representing key Ministries and other 
stakeholders.  The Expert Group will work to advocate for incorporation of respite 
care service into state and NGO practices and to develop quality standards for a 
twenty-four-hour respite care service.   

6 members  

 Manual about innovative respite care in Belarus                               300 copies 

 Setting up and maintenance of  the telephone hotline service to raise funds for  
respite care service in Hospice 

2,000 phone calls  

 2 round table discussions on promotion of further development of respite care 
service in Belarus  

30 participants  

 24/7 Respite care service (children with disabilities are provided with medical 
care, free food, medical equipment and material, assistance of baby sitters 
(volunteers), art therapy, music therapy)  

 17 (10 boys/ 7girls) children with 
disabilities 
 

 Psychological consultations for parents of children with disabilities who used 
24/7 Respite care service 

30 (13 male/ 17 female) parents 

 Training for community volunteers, who will provide assistance at the respite 
care centre 

10 (3 male/7 female)volunteers 

 Setting up and functioning of the telephone hotline service to raise funds for 
respite care service in Hospice. As a result Belarusian Children’s Hospice has 
allocated 8,133,900 Belarusian rubles (approximately $ 2,746) for respite care 
service  

1,427  phone calls 

 Established services and number of 
beneficiaries:  

 Creation and updating the project web-page to advocate for incorporation of 
respite  service into state and NGO practices www.hospice.by/proekt-
mezhdunarodnogo-detskogo-fonda/index.php 

3,197 visitors 
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   Round table discussion on prospects of development of respite care services 
in Belarus. 
 2 meetings of the Expert Group that includes 6 representatives of Ministry of 
Health, Ministry of Education and parents’ association. The Expert Group worked 
out an action plan on advocating for incorporation of respite service into state 
and NGO practices. The participants are in the process of elaborating a draft of 
quality standards for respite care in a formal child care facility. 

15 (15 female) participants 
 
 
2 meetings, 6 representatives 

 
 
 

NGO name:  Brest Youth NGO of People with Disabilities “Invalid I Sreda”  
Project duration: 8 months 

Grant amount:  
$ 6,679 

Project dates: 
01.08.2010 
31.03.2011 

 NGO contact information: 10 Naganova Str, office 10, Brest, Tel: 375 29 527 96 92, belshlyah@gmail.com                 

 Project name:  The art of being yourself   

 Brief description:  The project is aimed to integrate youth with disabilities aged 18-31 into cultural and social life through theater. 
 
Within the project, youth with disabilities from Brest region will be trained on various aspects of stage activity.  A group of 
community volunteers without disabilities will provide support within the project. Trained young people with disabilities 
will stage theater performances for general public.   
 
At the end of the project, printed methodological materials on setting up theater groups of people with disabilities will be 
developed and disseminated among PWD-related specialists. Information about the project activities will be highlighted 
on the webpage developed within the project as well as in regional and national mass media.  
 
Brest State Pedagogic University, Brest Region Library, Territorial Center of Social Welfare and Professional Psychological 
Center Insight are chosen as partner organizations to implement this project. 

 3 Master-classes on various aspects of theater activities  45 members of PWD theater groups   Planned services and planned number of 
beneficiaries:   3 trainings for volunteers on specifics of assistance and  communication with 

people with disabilities 
20 volunteers 
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 3 theater performances staged for general public  150 spectators 

 Photo exhibition on theater activity of people with disabilities for the general 
public  

100 visitors 

 Methodological materials on setting up theater groups of people with 
disabilities 

100 copies 

 Established services and number of 
beneficiaries: 

 Training for volunteers on specifics of assistance and  communication with 
people with disabilities “I am a Volunteer” 
 Master-class on methods of organization of theater activities for 3 theater 
groups of people with disabilities from Brest, Stolin and Baranovichy 
 

 Assistance to PWDs of 3 theater groups  at the master-class  

18 participants (14 female /4 male) 
 
14 participants (7 female / 7 male), 
including 10 people with disabilities, 
5 of them are children with disabilities 
6 volunteers (5 female/1male) 

  News spot  about the project activities on local TV-channel “Bug-TV” 30,000 (population of Brest and Brest 
region) 
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Annex 3: Annual Performance Monitoring and Evaluation Plan 
October 2009 – September 2010                          

 
  
 

“Expanding Participation of People with Disabilities in Belarus” 
 

Objective 1: Support initiatives of people with disabilities and extend current services provided by local organizations to PWD in both urban and rural areas through small grants 

Indicator Definition & Unit of Measure Baseline 
Annual  
Planned 
Targets  

Achieved  Targets 

1.1. Number of PWD services 
Number of services created/improved and provided by and/or with 
PWD within the Project Component 

2009 65 8 19 

1.2. 
Number of children with disabilities 
(sex-disaggregated)  covered by 
PWD’s new/improved services 

Number of children with disabilities (sex-disaggregated) who have 
accessed new/improved services created/improved and provided by 
and/or with PWD within the Project Component 

2009 
324 

(148m-
176f) 

80 
219  

(118m/101f) 

1.3. 
Number of adults with disabilities (sex-
disaggregated) covered by PWD’s 
new/improved services  

Number of adults with disabilities (sex-disaggregated) who have 
accessed new/improved services created/improved and provided by 
and/or with PWD within the Project Component 

2009 n/a 120 
131  

(82m/49f) 

Objective 2:  Improve advocacy efforts by PWD grassroots organizations  to promote rights of people with disabilities and increase public awareness of their issues  

Indicator Definition & Unit of Measure Baseline 
Annual 
Planned  
Targets 

Achieved Targets 

2.1. Number of PWD advocacy efforts 
Number of efforts aimed at promoting interests and rights of PWD, 
initiated and implemented by and/or with the participation of PWD 
within the Project Component 

 
2009 

38 6 19 



Expanding Participation of People with Disabilities     Cooperative Agreement 121A00050070300                2 
 

2.2. 
Number of PWD-related official 
decisions 

Number of PWD-related official decisions influenced by and/or with 
participation of PWD within the Project Component 

 
2009 

n/a 2 9 

Objective 3:  Improve capacity of grassroots organizations supporting PWD and their families 

Indicator Definition & Unit of Measure Baseline 
Annual  
Planned  
Targets 

Achieved Targets 

3.1. 
Number of PWD-service organizations 
trained in the project 

Number of PWD-service organization representatives who have been 
trained within the Project Component 

 
2009 

65 25 91 

3.2. 
Number of PWD-related specialists 
(sex-disaggregated) trained in the 
project 

Number of PWD- related specialists (sex-disaggregated) that have 
been trained within the Project Component 

2009 143 50 
308 (82 men and 226 

women) 
 

3.3. 
Percent of PWDs trained in the project 
who have applied acquired knowledge 
and skills in practice  

Percent of PWD-related specialists trained within ChildFund’s project 
who have demonstrated application of acquired knowledge and skills 
in practice and produced evidence of it 

 
2009 

72% 75% 78.5% (51 of 65) 

 
 
Note: The baseline for indicators 3.1., 3.2. and 3.3. reflects the results of the PWD Project Component 2008-2009. During this period 65 PWD-service organizations were trained, 143 
PWD-related specialists were trained and 72% of the participants demonstrated application of acquired knowledge and skills in practice.  
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Annex 4: Comments to PMEP semi-annual report   

Component III “Expanding Participation of People with Disabilities” 

Reporting period: October 1, 2009 - September 30, 2010 
 
 
Objective 1: Support initiatives of people with disabilities and extend current services provided by local 
organizations to PWD in both urban and rural areas through small grants 
 

Important general note 

The value of indicators 1.1., 1.2., 1.3. reflects results of small grants implementation. According to the Annual 
Implementation plan (AIP) this year ChildFund Belarus conducted a small grant competition and selected 6 of 
32 projects proposed by local NGOs.  
 
Indicator 1.1.  Number of PWD services created/improved and provided by and/or with PWDs within the 
project component 
  
As it was originally planned, indicator 1.1.reflects the number of services created/ improved and provided by 
and/or with PWDs within the small grants component of ChildFund Belarus’ PWD Project 2009-2010. 
 
The target number for this indicator is 8.  

The current number is   19.  

Due to implementation of six (6) small projects, selected within the small grant competition, 19 services have 
been established.   

 Service Provider 

Minsk 

1 
24-hour respite care for children with disabilities (medical care, assistance of  
baby sitters (trained volunteers), art therapy, music therapy) 

2 
Creation and functioning of the project web-site http://www.hospice.by/proekt-
mezhdunarodnogo-detskogo-fonda/index.php 

3 Setting up and functioning of Charitable Telephone line  

Belarusian 
Children’s 
Hospice 

4 Creation and updating of the web-site of the project "Magic-help.org"  

5 Creation and functioning of the project web-site http://www.magic-help.org 

6 Healing Magic program for children with disabilities 

Belarusian 
Association of 

UNESCO 
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7 Healing Magic program for adults with disabilities 

 Gomel  

8 Primary telephone consultations on labor  rehabilitation  

9 Primary consultations on labor rehabilitation in person 

10 Training for PWDs on Employment 

11 Consultations on employment issues for PWD on the telephone 

12 Consultations on employment issues for PWD in person 

13 
300 copies of a legal guide with instructions and advice on employment issues 
for PWD 

NGO  "Invalidy-
Spinalniki"  

 Zhitkovichi, Gomel oblast  

14 
Training on advocacy for PWD's rights for PWD-related specialists (PWDs, 
parents of children with disabilities and specialists) 

15 
Training on community needs assessment  for PWD-related specialists 
(PWDs, parents of children with disabilities and specialists) 

16 Training "Barrier-free environment" 

Zhitkovichy 
branch of NGO 

BelAPDIiMI  

Brest 

17 
Master-class "Methods and Tools to Facilitate Creative Activities of Different 
Categories of PWD" 

18 
Assistance to PWD participants of Master-class "Methods and Tools to 
Facilitate Creative Activities of Different Categories of PWD" 

NGO "Invalid I 
Sreda" 

Kobrin, Brest oblast 

19 Creation of individual communication book for children with disabilities  
Kobrin Branch 

of NGO  
BelADIiMI 

 
 
 
The small projects have been under implementation for 4 months now and in the course of their further 
implementation more services will be created. 
 
Indicator 1.2 Number of children with disabilities (sex-disaggregated) covered by PWD’s new/improved 
services 
 
This indicator reflects the number of children with disabilities who accessed new/improved services 
created/improved and provided by and/or with PWD within the small grants component of the PWD Project 
2009-2010. 
 
The target number for this indicator is 80.  
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The current number is 219 (118 boys and 101 girls) 

The surplus coverage of children with disabilities is the effect of small projects that were well-designed from the 
initial stage and their further implementation made it possible to provide services for almost 4-times more 
children than planned in the target 
 

Indicator 1.3. Number of adults with disabilities (sex-disaggregated) covered by PWD’s new/improved 
services 
 
This indicator measures the number of adults with disabilities (sex-disaggregated) who accessed new/improved 
services created/improved and provided by and/or with PWD within small grants component of PWD Project 
2009-2010. 
 

The annual target number for this indicator is 120.   

The current value is 131 (82 men and 49 women). 
 
 It is worth mentioning here the added value of Belarusian UNESCO Clubs’ project. The project was initially 
designed to cover only children with the services but the implementing organization managed to broaden the 
service provision and cover the adults as well. Due to the fact, the target has been exceeded by 11 adults. 
 

Objective 2:  Improve advocacy efforts by PWD grassroots organizations to promote rights of people with 
disabilities and increase public awareness on PWD issues 
 
Indicator 2.1. Number of PWD advocacy efforts 
 
The annual target for this indicator is  6.   
 
The current value is    19 
This indicator measures the number of efforts aimed at promoting interests and rights of PWD, initiated and 
implemented by and/or with participation of PWD within ChildFund Belarus’ PWD Project Component 2009-
2010. 
 
Comment 
 
In February, four (4) proposals initiated by DPOs, and members of ChildFund’s Task Group on Advocacy, were 
registered for inclusion into State Programs 2011-2016 focusing on needs of people with disabilities in Belarus. 
Two national umbrella NGOs - the Belarusian Association of Wheelchair Users and the Belarusian Association of 
Assistance to Children and Youth with Disabilities - were the official applicants of these proposals to the relevant 
state bodies. In total these four proposals contained 22 PWD initiatives that were found useful for integration in 
society.  
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Proposals to the State Programs for 2011-2016, prepared and submitted by DPOs, the members of 
ChildFund’s Task Group on Advocacy   

The state body and 
State Program where 

proposal was 
registered  

Main highlights of the proposal 

National Program on 
Integration and Full 
Inclusion of PWD 
2011-2016 / Ministry of 
Labor and Social 
Welfare 

 

Date of registration:  

17.02.2010 

(Submitted by 
Belarusian Association of 
Wheelchair Users) 

1. amend legislation in order to create a framework to protect rights 
of PWD and to root out discrimination; 

2. develop and adopt a mechanism to monitor implementation of 
PWD rights (or establishment of a commissioner for rights of 
PWD); 

4. adopt a framework for social services commissioning as  a tool for 
cooperation with DPOs; 

5. set up a network of local fitness clubs under umbrella of National 
Centre of Fitness and Sports for People with Disabilities; 

6. adopt a framework for provision of people with disabilities with 
focused habilitation equipment; 

7. develop and adopt a personal assistance service to PWD who are 
dependent on on-going nursing care; 

8. promote self-help groups; 

9. produce focused publications for PWD. 

National Program on 
integration and full 
inclusion of PWD 
2011-2016/ Ministry of 
Labor and Social 
Welfare 

 

Date of registration:  

3.02.2010 

(Submitted by 
Belarusian Association of 
Assistance to Children 
and Youth with 
Disabilities) 

 

1. set up and promote a net of 24/7 in-patient crisis centers for family 
members of children with disabilities; 

2. develop and adopt a model of independent living for youth and 
adults with mental and physical disorders; 

3. develop a system of job placement of PWDs and a framework of 
support to social enterprises; 

4. develop and adopt a personal assistance service to PWD who are 
dependent on ongoing nursing care; 

5. set up a manufacturing company run by and with participation of 
PWD 

Youth of Belarus 
National Program 
2011-2015/ Ministry of 
Education 

 

Date of registration:  

19.02.2010 

 

1. run a summer school for young people with disabilities who are 
not covered by state programs of health resort treatment; 

2. support and promote creative development of young PWD; 
3. promote an independent living with support model for young 

people with mental and physical disorders; 

4. to set up a job center for young PWD. Promote assisted job 
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In April-September DPO continued their active advocacy efforts in various issues and at various levels, so by the 
end of Year 1 the total number of such efforts reached 21. Among those were: 
 
 April 2010  DPO “Osoby Mir” addressed the Department of labor and social protection of Minsk City 

Executive Committee asking to arrange a driving course for PWD 
 
 April 2010  NGO Sports Club Prometeus from Polotsk appealed to the Center of Employment to train the 

PWDs in folk crafts. As a result local social service agency started to look for the opportunities to organize 
the training. 

 
 May 2010 Mozyr  NGO “Detski Diabet” appealed to the Council of Ministers of Belarus to include the NGO 

into the roaster of organizations which are eligible to 0,1 coefficient of rental payment. The Council of 
Ministers did not consider this appeal   

  
 May 2010 Mozyr NGO “Detski Diabet” appealed to Mozyr Executive Committee to make the NGO a member 

of the Coordinating Committee on the issues of Disability.  
 
 June 07, June 28, September 29, 2010 Belarusian Children’s Hospice held a round table and a meeting 

on the issues of social hospital in Belarus. As a result the Expert Group was created to elaborate the drafts of 
regulatory papers to promote social hospital services. The Resolution was adopted on advocating of the 
service. The agenda for the follow-up advocacy efforts was set. Various models of social hospital were 
designed for different target groups of patients. 

 
 June 2010 Belorussian Children’s Hospice appealed to the Ministry of Health to provide an Intensive 
care ambulance to a family under the supervision of the DPO to travel to Moscow for consultations.  
 

(Submitted by 
Belarusian Association of 

Assistance to Children 
and Youth with 

Disabilities) 

placement. 

Children of Belarus 
National Program, sub-
program ‘Children with 
Disabilities” )/  Ministry 
of Labor and Social 
Welfare  

Date of registration:  

9.03.2010 

(Submitted by 
Belarusian Association of 
Assistance to Children 
and Youth with 
Disabilities) 

The applicant proposes to:  

1. introduce a service of crisis support to families having a newborn 
with disabilities; 

2. set up a system of day care for 2-18-month-old babies particularly 
for babies with disabilities; 

3. develop and adopt a social babysitter service for families raising 
children with disabilities. 
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 June 2010 Belorussian Children’s Hospice appealed to the maintenance-and –running department to build 
a ramp for the PWD family living in a building under the supervision of the DPO. The maintenance-and –
running department agreed to build a ramp but the child suddenly died.  

 
 July 07, 2010 Gomel NGO “Invalidy-Spinalniki” (People with Spinal Disabilities) initiated and held a 

meeting with the leadership of Gomel oblast’ Medical Rehabilitation Expert Commission to discuss the issues 
of PWD employment. The protocol of the meeting was sent to be considered by the Executive Committee of 
Gomel oblast’. By the end of Year 1 of the project 10 people-project beneficiaries had been employed. 

 
 August 2010, Sergei But’ko – the leader of sports club Prometeus – organized a very effective follow-up 

event during the Leadership without Limitations course (Photo Rally for Barrier-free Environment). The 
collected evidence was officially presented to Polotsk Executive Committee and became an issue for 
discussion by the Council on Disability Issues at the Executive Committee.  

 
 August 2010 NGO Belarusian Association of Assistance to Children and Youth with Disabilities in Smolevichi 

initiated a creation in town of the Coordinating Committee on the issues of PWDs. 
 
  August 2010 Smolevichi NGO “Belarusian Association of Assistance to Children and Youth with 

Disabilities” initiated the exchange of flat for the PWD family from the 4th to the 1st floor and made an official 
appeal to the local executive committee. 

 
  August 25, 2010 Miloserdie I Zdorovie Club of Belarusian Red Cross from Bobruisk initiated and held a 

broad dialogue on the issues of PWD employment in town. The goal of the event was to encourage state 
and business structures, NGOs to more intensively promote PWD employment. The event resulted in the 
document to be officially submitted to the Coordinating Committee on PWD issues. The news was broadcast 
4 times by local TV-station and 3 times published in local newspapers.  

 
  September 15, 2010 DPO “Osoby Mir” held a round table on rehabilitation of children with 

locomotoric disabilities with the participation of habilitation center, Ministry of Labour, NGOs, and DPOs. The 
agenda of the event included discussions on how to improve provision of information to parents of such 
children, how to ensure continuity of assistance of different agencies to the children, how to make services 
meet the needs of the target group, how to make rehabilitation services accessible. The protocol of the 
meeting was sent to the public organizations for study and analysis, and is to be officially submitted to 
Minsk Coordination Committee on PWD issues in October. 

 
  September 2010 DPO “Belarusian Association of Wheelchair Users” conducted a need assessment of the 

NGO members concerning the supplies of hygiene, medical, and rehabilitation materials. Official paper 
reflecting the results of the assessment was sent to the Committee on Labor and Social Protection in Minsk to 
be included in the state program of inclusion and integration of PWD. 

 
So 9 out of 19 advocacy efforts in Year One 9 efforts resulted in positive decisions, 2 were rejected, 1 was 
cancelled because the targeted disabled child had died, and 7  advocacy efforts are still pending for the final 
decision. 
 
 
Indicator 2.2. Number of PWD-related official decision 
 
The annual target for this indicator is 2.   
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The current value is   9. 
 
This indicator measures number of PWD-related official decisions influenced by and/or with participation of 
PWDs within ChildFund-Belarus PWD Project 2009-2010. 
 
 As per decision by Mozyr Regional Administration of December 28, 2009, a Regional Coordination 

Committee on Disability in Mozyr (Gomel region) was constituted.   
This decision was influenced by Yeugeny Shevko, the leader of Mozyr branch of Belarusian Association of 
Wheelchair Users. Yeugeny, a graduate of Leadership without Limitations Training Course 2008-2009, in 
collaboration with ChildFund-Belarus staff facilitated the dialogue between DPOs and local authorities. 

 
 In April 2010 DPO “Osoby Mir” addressed the Department of labor and social protection of Minsk City 

Executive Committee asking to arrange training course on driving for PWD. The NGO received an answer 
that one of Minsk driving schools would arrange such a course for the PWD. 

 
 In May 2010 Mozyr NGO “Detski Diabet” applied to the Executive Committee asking to make the NGO part 

of the Coordinating Committee on the issues of PWD. The Executive Committee invited the NGO to the 
Coordinating Committee. 

 
 In July 2010 Belarusian Children’s Hospice appealed to the Executive Committee of Zavodskoy district of 

Minsk to provide a social housing for one of the PWD families. As a result the family received a flat. 
 
 July 29, 2010 Order No 1126 of the Council of Ministers was signed “On the Complex Program of 

Development of Social Service for 2011-2015” including two articles: 1. Studying the issue of introduction 
in the Republic of the Institute of Personal Assistants for the Disabled of Group 1 and Disabled Children 
under 18 with the 3rd and 4th level of disability; and 2. Improvement of Forms and Methods of Social Service 
in Hospitals and the Creation of New mini-boarding houses and boarding houses of small capacity”. The 
decision is the result of the proposals submitted to the Ministry of Labor and Social Welfare by Belarusian 
Association of Wheelchair Users. 

 
 In August 2010 Polotsk Coordination Committee on Disability took a decision to ensure by the end of 2010 

the implementation of the decisions of the Executive Committee related to the creation within the State 
program of a barrier-free environment for people with disabilities. 
This decision was influenced by Sergei But’ko – the leader of sports club Prometeus – who organized a very 
effective follow-up event during the Leadership without Limitations course (Photo Rally for Barrier-free 
Environment). The collected evidence was officially presented to Polotsk Executive Committee and became 
an issue for discussion by the Council on Disability Issues at the Executive Committee. As a result of the 
discussion the decision came to track the implementation of all the decisions related to the barrier-free 
environment. 

 
 In August Smolevichi NGO “Belarusian Association of Assistance to Children and Youth with Disabilities” 

initiated the creation of the Coordinating Committee on the issues of PWD in the town. The Head of the Local 
administration gave an order to create a working group to elaborate the regulations of the future Committee. 
The leader of the NGO has become a member of the group.  It is expected the Committee will be established 
in October 2010. 

 
 Smolevichi NGO “Belarusian Association of Assistance to Children and Youth with Disabilities” initiated the 

exchange of apartment for the PWD family from the 4th to the 1st floor. As a result the family was registered 
in the Executive Committee as the one in need of an adequate apartment. 



8 
Expanding Participation of People with Disabilities     Cooperative Agreement 121-A-00-05-00703-00 

 
 August 25, 2010 Miloserdie I Zdorovie Club of Belarusian Red Cross from Bobruisk initiated and held a 

broad dialogue on the issues of PWD employment in town. As a result of the initiative and the presentation 
talk of a PWD the person with disabilities who had made a speech at the event was offered a job. 

 
 
Objective 3:  Improve capacity of grassroots organizations supporting PWD and their families 
 
Indicator 3.1. Number of PWD-service organizations trained in the project 
 
The annual target for this indicator is  25   
 
The current value is    91 
 
This indicator measures the number of PWD-service organizations’ representatives which were trained within the 
PWD Project (2009-2010). 
 

No Organization Location Training Topic 

1 

NGO Strumok (Association of 
parents of children with 
disabilities Polotsk Advocacy - training 

     Leadership - NGO Success - training 

     
Leadership - Communication Mastership - 
training 

     
Leadership - Partenrship with Community - 
training 

     Leadership - Training of Trainers 
     Project Proposal Design and Writing - training 
     Barrier-Free Polotsk - photo rally 
     Breaking Stereotypes about PWD - training 

     Leadership without Limitations - alumnae forum 

     Coordinating Committees -  training 

2 
NGO Association of Jewish 
Communityies Minsk Project Proposal Design and Writing - training 

3 NGO Protection of Birds Belarus Minsk Project Proposal Design and Writing - training 

4 
Belarusian Republican Union of 
Youth Bobruisk Employment of PWD - round table 

5 
NGO Belarusian Association of 
People with Disabilities Bobruisk Employment of PWD - round table 

6 
Belarusian State University of 
Physical Culture Minsk Safe Accompaniment of PWD - training 

     
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 
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7 

NGO Republican Association of 
Parents of Children with 
Eyesight Disabilities Minsk Advocacy - training 

8 Polacki Vesnik newspaper Polotsk Barrier-Free Polotsk - photo rally 

9 

NGO Belarusian Association of 
Assistance to Children and 
Youth with Disabilities Bobruisk Coordinating Committees -  training 

10 

NGO Belarusian Association of 
Assistance to Children and 
Youth with Disabilities Volozhin Project Proposal Design and Writing - training 

11 

NGO Belarusian Association of 
Assistance to Children and 
Youth with Disabilities Gomel Leadership - NGO Success - training 

     
Leadership - Communication Mastership - 
training 

     
Leadership - Partenrship with Community - 
training 

     Leadership - Training of Trainers 

12 

NGO Belarusian Association of 
Assistance to Children and 
Youth with Disabilities Dzerzhinsk Leadership - NGO Success - training 

      
Leadership - Communication Mastership - 
training 

      
Leadership - Partenrship with Community - 
training 

13 

NGO Belarusian Association of 
Assistance to Children and 
Youth with Disabilities Zhitkovichi Coordinating Committees -  training 

      How to Become Successful in NGO - training 
      Information Work 
      Leadership - NGO Success - training 

      
Leadership - Communication Mastership - 
training 

      
Leadership - Partenrship with Community - 
training 

      Leadership - Training of Trainers 

      Project Proposal Design and Writing - training 

      Project Management, M&E, Reporting - training 

      Leadership without Limitations - alumnae forum 

14 

NGO Belarusian Association of 
Assistance to Children and 
Youth with Disabilities Kobrin Information Work -  training 

      Coordinating Committees -  training 
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15 

NGO Belarusian Association of 
Assistance to Children and 
Youth with Disabilities Slutsk Project Proposal Design and Writing - training 

16 

NGO Belarusian Association of 
Assistance to Children and 
Youth with Disabilities Smolevichi Coordinating Committees -  training 

     Leadership - Training of Trainers 

     Project Proposal Design and Writing - training 

17 
NGO Belarusian Association of 
People with Disabilities  Minsk 

Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

18 
NGO Belarusian Association of 
People with Disabilities  Osipovichi Leadership without Limitations - alumnae forum 

19 
NGO Belarusian Association of 
UNESCO clubs Minsk Information Work -  training 

     Project Proposal Design and Writing - training 

     Project Management, M&E, Reporting - training 

     Safe Accompaniment of PWD - training 

     Leadership without Limitations - alumnae forum 

20 
NGO Belarusian Association of 
People with Disabilities Brest Project Proposal Design and Writing - training 

21 
NGO Belarusian Association of 
People with Disabilities Borisov Advocacy - training 

22 
NGO Belarusian Association of 
People with Disabilities Gomel Coordinating Committees -  training 

23 
NGO Belarusian Association of 
People with Disabilities Liozno Convention on the Rights of PWD 

      Coordinating Committees -  training 

24 
NGO Belarusian Association of 
People with Disabilities Mogilev Coordinating Committees -  training 

25 
NGO Belarusian Association of 
People with Disabilities Minsk 

Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

26 NGO Rodnik Vozrozhdenia Kobrin Leadership without Limitations - alumnae forum 

     Coordinating Committees -  training 

27 
NGO Belarusian Association of 
Deaf People Bobruisk Employment of PWD - round table 

28 
NGO Republican Association of 
People with Eyesight Disabilities Bobruisk Employment of PWD - round table 
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29 NGO Belarusian Red Cross Mozyr Leadership - NGO Success - training 

     
Leadership - Communication Mastership - 
training 

     
Leadership - Partenrship with Community - 
training 

30 NGO Belarusian Red Cross Bobruisk Employment of PWD - round table 
      Advocacy - training 

      Project Proposal Design and Writing - training 

      Coordinating Committees -  training 

31 NGO Nadezhda Bobruisk Employment of PWD - round table 

32 
NGO Belarusian Community of 
PLWHA Vitebsk 

Personal Priorities and NGO Effectiveness - 
training 

33 
NGO Belarusian Union of 
Women Grodno Project Proposal Design and Writing - training 

34 Positive Movement Vitebsk 
Personal Priorities and NGO Effectiveness - 
training 

35 NGO Seeing with your heart Minsk Project Proposal Design and Writing - training 

36 Habilitation Center Minsk 
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

     Safe Accompaniment of PWD - training 

37 Greek Catholic Church Vitebsk Convention on the Rights of PWD 

38 Social Service Center Minsk 
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

39 NGO  Diabetes and a child  Mozyr Advocacy - training 

     Leadership without Limitations - alumnae forum 
     Coordinating Committees -  training 

40 NGO  Diabetes and a child  Minsk Project Proposal Design and Writing - training 

41 NGO  Diabetes and a child  Bobruisk Employment of PWD - round table 
42 NGO Hospice for Children Minsk Information Work -  training 
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     Project Proposal Design and Writing - training 

     Project Management, M&E, Reporting - training 

43 NGO Hospice for Children Slonim Project Proposal Design and Writing - training 
44 Youth NGO Access  Minsk Leadership - NGO Success - training 

     
Leadership - Communication Mastership - 
training 

     
Leadership - Partenrship with Community - 
training 

     Leadership - Training of Trainers 

45 
Youth NGO People with 
Disabilities and Environment  Brest Leadership without Limitations - alumnae forum 

      Information Work -  training 

      Project Proposal Design and Writing - training 

      Project Management, M&E, Reporting - training 

46 NGO Invalidy-Spinalniki Gomel Information Work -  training 

      Project Management, M&E, Reporting - training 

47 
Institute of Humanities and 
Ecological Technologies Minsk Safe Accompaniment of PWD - training 

48 Miloserdie I Zdorovie Club Bobruisk Employment of PWD - round table 

      Leadership without Limitations - alumnae forum 

49 NGO Belarusian Red Cross Vitebsk 
Personal Priorities and NGO Effectiveness - 
training 

50 
NGO Prometey (recreation and 
sports club) Polotsk Breaking Stereotypes about PWD - training 

     Barrier-Free Polotsk - photo rally 

     Advocacy - training 

     Leadership - NGO Success - training 

     
Leadership - Communication Mastership - 
training 

     
Leadership - Partenrship with Community - 
training 



13 
Expanding Participation of People with Disabilities     Cooperative Agreement 121-A-00-05-00703-00 

     Leadership - Training of Trainers 

     Project Management, M&E, Reporting - training 

     Coordinating Committees -  training 

     Leadership without Limitations - alumnae forum 

51 
Recreation and Treatment 
Complex Minsk 

Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

52 

NGO Republican Association of 
People with Disabilities in 
Wheelchairs Mozyr Leadership without Limitations - alumnae forum 

53 

NGO Republican Association of 
People with Disabilities in 
Wheelchairs Pinsk Leadership without Limitations - alumnae forum 

     Advocacy - training 

54 

NGO Republican Association of 
People with Disabilities in 
Wheelchairs, Minsk branch Minsk Leadership without Limitations - alumnae forum 

      Leadership without Limitations - alumnae forum 

      
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

      Safe Accompaniment of PWD - training 
      Advocacy - training 
      Leadership - NGO Success - training 

      
Leadership - Communication Mastership - 
training 

      
Leadership - Partenrship with Community - 
training 

      Leadership - Training of Trainers 

      Project Proposal Design and Writing - training 
      Coordinating Committees -  training 
      Advocacy - training 
      Leadership - NGO Success - training 

      
Leadership - Communication Mastership - 
training 
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Leadership - Partenrship with Community - 
training 

      Leadership - Training of Trainers 
      Coordinating Committees -  training 

55 

NGO Republican Association of 
People with Disabilities in 
Wheelchairs   Advocacy - training 

      Coordinating Committees -  training 

56 NGO Golubye Berega Mogilev Leadership without Limitations - alumnae forum 

57 Ministry of Sports and Tourism Belovezhski Advocacy - training 

58 
NGO Belarusian Community of 
PLWHA Novopolotsk 

Personal Priorities and NGO Effectiveness - 
training 

59 National Institute of Education Minsk 
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

60 NGO Svetlyachok Dzerzhinsk Leadership without Limitations - alumnae forum 
     Advocacy - training 

     Coordinating Committees -  training 

61 

NGO Republican Association of 
People with Disabilities in 
Wheelchairs Vitebsk Leadership without Limitations - alumnae forum 

62 
NGO Republican Association of 
People with Eyesight Disabilities Pinsk Advocacy - training 

63 Sports Club Vetraz Pinsk Advocacy - training 

     Project Proposal Design and Writing - training 

64 

NGO Belarusian Federation of 
Assistance to Sportsment with 
Disabilities Belovezhski Coordinating Committees -  training 

65 NGO Osoby Mir Minsk Safe Accompaniment of PWD - training 

     Leadership without Limitations - alumnae forum 

     
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 
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     Coordinating Committees -  training 
     Advocacy - training 

     Project Proposal Design and Writing - training 

66 
Department of Social Assistance, 
Frunzenski district Minsk 

Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

67 
Department of Social Assistance 
to the Aged people Minsk 

Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

68 
Department of Medical 
Rehabilitation Minsk 

Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

69 Policlynics No 19 Minsk 
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

70 NGO Otkrovenie Minsk Project Proposal Design and Writing - training 

     
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

71 
NGO Belarusian Association of 
People with Disabilities Pinsk Advocacy - training 

72 
NGO Belarusian Association of 
Deaf People Pinsk Advocacy - training 

73 NGO Positive Movement Vitebsk Leadership - NGO Success - training 

      
Leadership - Communication Mastership - 
training 

      
Leadership - Partenrship with Community - 
training 

      Leadership - Training of Trainers 

      Project Proposal Design and Writing - training 

74 

NGO Republican Association of 
People with Disabilities in 
Wheelchairs Polotsk Barrier-Free Polotsk - photo rally 

75 Church Parish Mozyr Leadership without Limitations - alumnae forum 

76 
Center of Rehabilitation of 
Children with Disabilities Minsk 

Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 
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77 Family Club Drevo Zhizni Polotsk Breaking Stereotypes about PWD - training 

78 
Minsk Diocese of Belarusian 
Orthodox Church Minsk Safe Accompaniment of PWD - training 

79 School No1 Chausy Project Management, M&E, Reporting - training 
80 School No139 Minsk Safe Accompaniment of PWD - training 
81 Social Service Center Bobruisk Leadership - NGO Success - training 

     
Leadership - Communication Mastership - 
training 

     Leadership - Training of Trainers 

     Leadership without Limitations - alumnae forum 

82 Policlynics No 19 Minsk 
Improving Rehabilitation of Children with 
Disabilities of Locomotorium -  round table 

83 
Department of Social Services, 
Leninski district Bobruisk Employment of PWD - round table 

84 
Department of Social Services, 
Pervomaiski district Bobruisk Employment of PWD - round table 

85 NGO Zhivoe Partnerstvo Fund Minsk Project Proposal Design and Writing - training 
86 NGO YMCA  Molodechno Leadership - NGO Success - training 

     
Leadership - Communication Mastership - 
training 

     
Leadership - Partenrship with Community - 
training 

     Project Proposal Design and Writing - training 

87 
Center of Our-of-School 
Activities Kirovsk Information Work -  training 

      Project Management, M&E, Reporting - training 

88 
Center of Rehabilitation of 
Orphans with Disabilities Minsk Safe Accompaniment of PWD - training 

89 Habilitation Center Liozno Convention on the Rights of PWD 

90 Universal-Bobruisk Bobruisk Employment of PWD - round table 

91 Kindergarten No 51 Vitebsk 
Personal Priorities and NGO Effectiveness - 
training 
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Indicator 3.2.  Number of PWD-related specialists (sex-disaggregated) trained in the project 
 
The target value for this indicator is 50.  
 
The current value is   308 (82 men and 226 women). 
 
This indicator measures the number of PWD-related specialists (sex-disaggregated) who were trained within the 
PWD Project 2009-2010. 
 
Comment: 
72 PWD-related specialists took part in the trainings arranged by ChildFund International, 131 PWD-related 
specialists took part in the trainings conducted within Small Grants trainings, and 135 specialists were trained in 
the follow-up activities where the trainers were already specialists trained by ChildFund. 
Some of the participants took part in several types of trainings so the total number of specialists trained is lower 
than the sum of the participants of all types of trainings. 
 
Note: List of the participants available at the ChildFund Belarus office upon request 
  

Indicator 3.3.  Percent of PWD trained in the project who applied acquired knowledge and skills in 
practice 

 
The target value for this indicator is 75%.   
 
The current value is  78.5%.  
 
This indicator reflects the percent of PWD-related specialists trained within ChildFund-Belarus’ project who 
demonstrated application of acquired knowledge and skills in practice and produced evidence of it. 
 
Comment: 
51 of 65 PWDs trained by ChildFund through the project applied acquired knowledge and skills in practice. 
Thus 78.5 % of the participants of ChildFund capacity building events applied acquired knowledge and skills in 
practice.  
 
Note: The achieved indicator does not consider the results produced by the participants of the Leadership Forum 
in September 2010 because one month is insufficient period of time to measure outcomes. ChildFund will 
assess outcomes of leadership Forum in November 2010. 
 
100% of participants of Leadership Course (16 out of 16) applied acquired knowledge and skills in practice. 
They were engaged in follow-up activities by developing presentations about themselves and their organizations, 
training for their peers and community members, produced improvements in management in their respectful 
organizations 
 
60% (15 out of 25) participants of Proposal Design and Writing Training applied acquired knowledge and 
skills in practice, developed their project proposals and submitted them to ChildFund-Belarus for financing 
during the last call for proposals. Three (3) of them were selected to be awarded.   
 
100% (11 out of 11) participants of Project management, Information work and Branding workshop applied 
acquired knowledge and skills in practice and provide their small grant reports, M&E data timely. The quality of 
the reports was considered satisfactory.    
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69% (9 out of 13) participants of Advocacy trainings applied acquired knowledge and skills in practice 
performing a variety of advocacy efforts as a follow-up. 
 
60% (12 out of 20) participants of Coordinating Committees trainings applied acquired knowledge and skills in 
practice performing a variety of advocacy efforts aimed to increase PWD participation in decision making 
process  



 
       

 First successful steps in advocacy 
 

Sergey led an active life as many young men of his age. He loved sports. But 10 years ago a tragic accident 

happened - Sergey dove into a river and came up with a spine fracture. After the accident he was uncertain 

whether he could abide with his new condition. He felt depressed and thought that his life was over. But 

through the Internet he learned that about half a million people with disabilities lived in Belarus. More than 

2,000 of them resided in his home-town of Polotsk. Most of them were excluded from social life and isolated 

from the rest of the community. Sports always helped Sergey to find his way. That’s why in 2005 together with 

his friends he created a sports club Prometey for people with disabilities from Polotsk  

town.  

 In 2010, Sergey found out about ChildFund’s project “Expanding participation of  

people with disabilities” financed by USAID and the unique opportunity to 

participate in its Leadership without Limitations Training Course. Along with the other  

15 alumni of the course Sergei acquired new knowledge and skills in project 

management, advocacy, and building partnerships and alliances  

with community leaders and mass media.  

“The Course helped me open up, gain self-confidence, and grow 

as a person. With the help of ChildFund specialists we created 

different strategies to improve lives of people with disabilities and 

increase their participation in all spheres of community life” 

reflects Sergey on his Leadership without Limitations experience.  

During the course Sergey realized that people with disabilities 

can influence decision-makers and protect their human rights for 

increased inclusion and participation. He decided to enrich the 

sports activities of his sports club Prometey with an advocacy 

component.  

As a result, in August 2010, under the umbrella of Prometey club, three teams of people with disabilities and 

their relatives took part in an unusual competition- photo racing. They attended as many cultural and 

administrative buildings and service organizations (libraries, shops, post offices, churches, etc.) as possible and 

reported on their accessibility for a person with disabilities. Each team was supplied with a camera in order to 

take pictures of all barriers that they encountered on their way. The next day the participants had a round 

table discussion of their findings. Local Mass media took part in the event. The photo-racing revealed that 

only 25% of all buildings and organizations in the town were accessible for a person with disabilities. Some lack 

ramps, appropriate design, broad doorways, low borders, etc. The participants prepared a report for the 

Polotsk Council on Disability Issues insisting on proper implementation of the State program on Non-Barrier 

Environments for 2005-2010 in Polotsk town. It was the first time people with disabilities united their voices in 

protecting their rights. The local newspaper “Naftan” supported their appeal and published an article about 

this initiative people with disabilities lead through the Prometey sports club. Local authorities and members of 

the Multidisciplinary Council on Disability Issues could not ignore such a strong message based on facts and 

supported by mass media. The Head of the Polotsk Executive Committee approved an Action Plan on 

changing the barriers in Polotsk town. Sergey and his team will monitor its implementation.  

 “Our first step in advocacy was a success. Efforts to improve lives of people with disabilities should be 

continued. We won’t stop half-way. Now we know how powerful we are together.” shares Sergey about his 

future plans. 
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