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|. PROJECT GOAL AND OBJECTIVES

The number of persons with disabilities in Belarus exceeds 500,000 people. There are 119,000 children with special
needs, including about 30,000 children with disabilities. Discrimination and marginalization of adults and young people
with disabilities is a typical social phenomenon for Belarus - while adults are often excluded from social and economic
life, and decision-making practices, children with disabilities suffer from insufficient access to education and inappropriate
quality of services as well as social exclusion and lack of participation opportunities.

In October 2009 — September 2012 ChildFund Belarus implemented the “Expanding Participation of People with
Disabilities” project component funded by USAID in Belarus under the Community Services to Vulnerable Groups
cooperative agreement. The project component aims to include Belarusian people with disabilities into mainstream
society and to strengthen capacity of organizations of persons with disabilities.

The aim of the project component is being accomplished through three main objectives:

1. To support initiatives of people with disabilities and extend the range of services provided by local organizations
to PWD in urban and rural areas through small grants;

2. To support advocacy efforts by PWD grassroots organizations to promote rights of people with disabilities and
increase public awareness on people with disabilities;

3. Toimprove capacity of grassroots organizations that support PWD and their families.

ll. PROJECT HIGHLIGHTS in YEARS 2009-2012

In September 2012 a three year period of ceiling increase under Modification 6 has been successfully completed. Within this
period of time, ChildFund Belarus provided financial assistance and capacity building (Leadership without Limitations and
Advocacy Courses for Adults with Disabilities, the Leadership Course for Children and Youth with Disabilities;
training of trainers on Social Interactive Theatre, training of trainers on Parenting Skills Enhancement Program and
the Basic Course on Volunteer Management Leadership Forums) to stimulate networking and cooperation between
DPOs, ensure sustainability of innovative PWD-related services, expand expertise and develop skills of people with disabilities,
as well as to support their initiatives aimed at participation of PWD in the decision-making process. The project helped to
increase civic activism, encouraged leadership of adults and young people with disabilities, improved quality and
accessibility of community based services, and facilitated growth of professionalism and networking among DPOs.
People with disabilities trained within the project demonstrated a high level of motivation and growth of leadership
that was revealed in their active involvement in the design and implementation of new capacity building initiatives
and service delivery.

Within the three year period, there was a significant growth of activism among partner DPOs. It can be illustrated by
the fact that the number of trained organizations increased from 91 DPOs in FY10 to 352 DPOs in FY 12 (please,
see the Diagram1). This increase should be associated with growth of leadership and more active role of partner
DPOs in disseminating new knowledge and skills: the ratio of organizations trained by partner DPOs (sub-grant
recipients and alumni of ChildFund training programs) increased from 32% in FY10 to 82% in FY12 (please, see
the Diagram 2).
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DIAGRAM 2: Ratio between number of the organizations trained by ChildFund and by DPOs (alumni of the
training courses and Sub-grantees) in FY10-FY12

Through 16 sub-grant projects for the total amount of $109,469 implemented by 15 organizations, ChildFund
Belarus supported initiatives of people with disabilities to extend the range of PWD services provided by local
organizations. As a result, 92 new/improved PWD services were created/supported. New-improved services
included respite care, psychological support for parents of children with disabilities, job placement for PWDs,
services of mobile support groups for PWDs, information campaigns and training to promote inclusion of children
with disabilities into community life, inclusive/accessible playground, rehabilitation through theatrical performances,
innovative methods of art therapy (‘Healing of Magic”), new communication tools for non-verbal children, information
services on HIVAAIDS and reproductive health to youth with intellectual, emotional and physical disorders, primary
social rehabilitation of people with spinal injury, and independent living skills for children who use wheelchairs.

As a result of service utilization, children and adults with disabilities increased their participation in community life.
They had opportunities to develop their talents and inner strengths, improve their coping abilities to adapt to multiple
environmental stresses, and increase their opportunities for vocational training and employment.

As a result of sub-grant implementation, community members and the general public raised their awareness about
the needs and realities of people with disabilities. Young volunteers from the communities actively participated in
DPOs’ small grant projects.
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The implementing DPOs insured sustainability of these services and continued providing them upon completion of
sub-grants. According to ChildFund’s survey of sustainability of the PWD services created/ improved during the
course of PWD project implementation conducted in August 2012, 14 out of 14 DPOs participating in the survey
(93% of sub-grant recipients) continued provision of services upon completion of the sub-grant. According to the
survey sustainability was achieved through on-going fundraising, advocacy efforts aimed at institutionalization of
new service into the system of state sponsored services, improved cooperation and support from families of PWDs
and community volunteers, partnership with local authorities, sharing of new methodologies and expertise with the
other DPOs, improved HR and volunteers’ management within organizations.

The project facilitated a boost in advocacy efforts of PWDs by 70% (19 efforts in 2010, 67 in 2011, about 66 in
2012 against 6 planned annually). Sub-grant implementers integrated advocacy into their projects to ensure
sustainability of innovative services. Alumni of Leadership and Advocacy courses applied their new knowledge and
skills to promote non-discrimination, accessibility, rights to health, work, rehabilitation, independent living and
education on the local and national levels. They used a variety of advocacy methods and tools, such as training and
sensitization roundtables, face-to face meetings and writing appeals and letters to the appropriate decision makers.
During the last three years there was a trend to move from single and sporadic advocacy efforts to coordinated
advocacy campaigns. The most successful campaigns implemented by the alumni of ChildFund training programs
were “Foto-racing” (aimed to improve accessibility), “47=46" (against stigma and discrimination of children with
Down syndrome), “A Vacant Parking Place” (aimed to ensure equal access to parking spots for people with
disabilities), and, “You Make a Difference “(aimed to overcome PWDs’ self-isolation and break negative stereotypes
about PWDs).

Establishment of local councils on disability issues - as a sustainable mechanism to ensure PWD participation in
decision making - was promoted by ChildFund Belarus through training and follow-up assistance. Training on local
councils on disability issues helped their participants to elaborate specific strategies aimed either to establish a local
council (if they did not have it), or become members of the existing council (if they were not included yet) or provide
active participation and advocacy by their DPO (if the DPO was already a member of the local council).

ChildFund’s strategy for DPOs’ network development created and implemented by the project staff produced the
first positive results. Through open discussions during the training sessions, experience exchange visits and
Leadership Forums conducted by ChildFund, the participants attained better knowledge about each other, identified
areas of mutual interest for future cooperation and networking. There will be accessibility, employment of people
with disabilities, inclusive education, and an official ratification of the UN Convention on the Rights of Persons with
Disabilities by the Government of Belarus. The first regional DPOs’ network was created by one of the sub-grant
recipients in Gomel within the sub-grant project.

One of the major project successes is progress in the development of inclusive education in Belarus. The idea of
inclusive education was introduced to Belorussian specialists in 2009 within the PWD component. It was done
through an introductory training session and creation of a Task Group on Inclusive Education aimed to analyze the
opportunity for inclusive education in Belarus. Based on the analyses, the Task Group developed a Master Plan for
the development of Inclusive Education in Belarus and conducted initial roundtable discussions with national
authorities from special and mainstream education, scientists, parents and ECD practitioners starting in FY10.

A ceiling increase in FY12 allowed ChildFund to conduct a training course on Inclusive Education in partnership with
the Institute of Disability of the University Of New Hampshire (USA). It helped to expand an advocacy alliance on
inclusive education and involve new organizations. In addition to the National Institute of Education, Ministry of
Education, Habilitation Centers for Children with Disabilities and Association of Parents of Children and Youth with
Disabilities, representatives of two (2) pedagogical universities, two (2) re-training institutes, mainstream schools
and kindergartens, and new associations of parents of children with the different types of disabilities (autism,
cerebral palsy, Down Syndrome) joined the project. Within the training course all these partners improved their
knowledge and raised awareness about inclusion and conducted step-down roundtables, training and presentations
for their colleagues, education authorities and parents in order to further promote inclusive education in Belarus. As
the part of the implementation of the Master Plan on Inclusive Education in Belarus, two (2) new sub-grants to

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
Annual Report October 2011 — September 2012
Cooperative Agreement # AlID-121-A-00-05-00703

p.4



promote introduction of inclusive education in local communities were implemented by partner DPOs. As a result,
an information campaign on inclusive education was successfully implemented in Zhodino, and the model of the
mobile resource team for inclusive education was piloted in Kobrin. In March 2012, the new National Program of
Special Education was officially approved where inclusive education was identified as one of the two main national
priorities for the period of 2012-2016. This success should be attributed to the project and advocacy efforts by
ChildFund and its partners. This document creates a favorable framework for future development of project
interventions focused on inclusive education.

The Ministry of Education has recently approved the educational program on Inclusive Education for pre-school
teachers that was developed by the alumni of the ChildFund training course on inclusive education from Baranovichi
University. This program will be incorporated into university curriculum for the students of the Department of Pre-
school Education of any university in Belarus. In 2012, the alumni of the training course on Inclusive Education from
the National Institute of Education started working on an inclusive program that will be used in working with children
in the pre-school settings. The Association of Parents of Children with Autism inspired by the project successfully
advocated for the development of a new law about personal assistants. As a result, the Ministry of Education started
negotiations with the Ministry of Social Protection in order to develop this new law. Absence of personal assistants
in educational settings in Belarus was identified as one of the serious barriers to inclusive education.

lIl. PROJECT ACTIVITIES IN YEAR 2011-2012

In FY 12, the project was implemented according to its time schedule and budget. The table below lists project activities
(inputs) that ChildFund Belarus made in Year 2011-012 in order to reach the project goal and objectives:

Objective 1: Support to PWD initiatives | Objective 2: Support advocacy efforts | Objective 3: Improve capacity of

and community-based services by PWD grassroots organizations grassroots organizations

1.

Implementation of three (3) small | 1. Roundtable with alumni of | 1. ToT on Parental Skills Enhancement

grants awarded in Year 2010-2011 ChildFund-Belarus’ training Course (Session 2, October 14-16,
programs  “Partnership  without 2011, Minsk)
Limitations” (January 27, 2012,
Minsk)

Call for proposals (October 2011) 2. Study visit to Polotsk DPOs that | 2. ToT on Social Interactive Theater
successfully carried out advocacy (two sessions on December 2-4,
initiatives/campaigns in Year 2009- 2011, January 20-22, 2012, Minsk)

2012 (June 12-13, 2012, Polotsk)

Two (2) sub grants awarded in Year | 3.  Study visit to Gomel DPOs that 3. Basic Course on Volunteer

2011-2012  (under the OVC successfully carried out advocacy Management (two sessions in

component) initiatives/campaigns in Year 2009- March 23-25, May 4-6, 2012, Minsk)
2012 (June 7-8, 2012, Gomel)

Monitoring and evaluation of the | 4.  Financial and technical support to | 4.Training  Course  on  Inclusive

small grant awarded in Year 2010- advocacy efforts by PWDs Education * (three sessions, February
2011 and Year 2011-2012) 2-4, April 5-7, May 30-June 1, 2012,
Minsk)

Leadership Course for Youth with | 5. Forum of PWD leaders: Partnership | 5. Support to seven (7) follow up

Disabilities and  their ~ Family- without Limitations” (September 14- activities by participants of the

members *(four (4) sessions on 16, 2012, Minsk) Training Course in  Inclusive

March 2-4, March 30-Aprill, April 27- Education

29, May 30- June 1, 2012, Minsk)

Support to six (6) follow up activities 6. Support to five (5) follow up activities

by the Parenting Course trainers 6. Support to two(2) follow up activities by participants of the Basic Course on
by participants of the Leadership Volunteer Management and seven (7)
Course for Youth with Disabilities follow up activities by SIT trainers

and their Family-members
*Training expenses were covered under the OVC component.
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A. PROJECT OUTPUTS/OUTCOMES IN YEAR 2011-2012

The results of project implementation significantly exceeded all the annual targets (number of PWD-related services,
number of children and adults with disabilities covered by services, and number of trained specialists and organizations).
According to M&E data:

e 782 representatives (against 50 planned) of 352 PWD-related organizations (against 20 planned) from 33
localities improved their capacity through participation in training programs, sub grant and follow up activities.

e 77.1% of PWD related specialists trained by ChildFund reported application of new knowledge and skills into
practice.

e Five (5) sub-grant projects for a total amount of $32,035 were implemented.

e 41 new services for people with disabilities (against 4 annually planned) were created.

e 611 (235 men and 376 women) adults with disabilities, and their family members, against 90 annually planned,
were served.

e 228 (106 boys and 122 girls) children with disabilities (against 40 annually planned) obtained access to new or
improved services.

e 66 advocacy efforts (against six (6) annually planned) including three (3) advocacy campaigns
were implemented.

e 10 PWD-related decisions (against two (2) annually planned) were taken by local and national authorities.

ys% For more information, please see Annex 2,3

Five sub-grants implemented by DPOs and follow-up activities by alumni of ChildFund training programs resulted in
creation of 41 new services. Among PWD services were primary counseling of people with recent spinal trauma and their
family members, in-person counseling of PWD on improving accessibility within their homes and houses, counseling of
parents with children with disabilities on health and development issues, counseling of teachers on using inclusive
practices in preschool environments, development of leadership skills in children with disabilities, self-help groups for
parents of children with disabilities, and the Parenting Skills Enhancement Program for families with a person with
disabilities.

As a result of service utilization, children and adults with disabilities increased their participation in community life. They
had opportunities to develop their talents and inner strengths, improved their coping abilities to adapt to multiple
environmental stresses, and increased opportunities for vocational training and employment. Community members and
the general public raised their awareness about the needs and realities of people with disabilities. Young volunteers from
the communities actively participated in DPOs’ small grant projects.

ChildFund Belarus’ team provided technical assistance, conducted site visits, and interviewed the project staff, partners
and beneficiaries in order to monitor and assess effectiveness of services. Whenever necessary, ChildFund provided its
feedback on improving performance and administrative procedures.

The Implementation of sub-grant projects helped partner DPOs to improve their managerial capacity, master advocacy,
and PR skills, and raise their profile in their respective communities.

Gennady Gennady Zolotaryov, Head of NGO “Invalidy-Spinalniki, Gomel:
“Implementation of the small grant supported by ChildFund Belarus [under the USAID funded “Community
Services to Vulnerable Groups” project] was a school of good management for our organization. It mobilized
our resources and disciplined us. We learned a lot about planning, project management, and acquired new
skills in monitoring and evaluation, and advocacy.”

Z5 For more information, please, see Annex 4
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The training courses conducted by ChildFund in FY12 in order to build capacity of the grassroots organizations were very
successful. The training participants provided positive feedback on changes that they introduced in their personal and professional
lives and life of their communities. 77.1% of participants reported implementation of new skills in self-advocacy, NGO
management and community mobilization. After finishing the courses, ChildFund provided the participants with technical
assistance to follow-up and replication activities. They delivered workshops, master-classes, presentations to their peer
organizations aimed to challenge myths and stereotypes about people with disabilities; realize PWD rights to
accessibility; employment; development of communication skills of youth with adults with disabilities; mobilization of local
communities; better awareness of local officials and general public on disability issues. As the result, in 2012, there was a
significant rise in the number of organizations trained within the project (4 times growth) and in the number of PWD-
related specialists trained within the project (2 times growth) compared to Year 2011. About 82% of organizations and
PWD-related specialists were trained by alumni of training events conducted by ChildFund Belarus and by sub-grant
recipients.

This is evidence of growth of leadership and expertise among DPOs.

A systematic approach to building capacity of participants of ChildFund training courses was used by the project team
for people with disabilities, Alumni of the Leadership course from the previous project years, took an active part in the
design, preparation and delivery of the training course “Leadership without Limitations” for children and youth with
disabilities. Such a long-time cooperation provided the alumni with additional opportunities to realize their potential and
further build capacities of their organizations. The training course incorporated an inclusive approach when children with
disabilities and young volunteers without disabilities worked in the same group together. Parents of children with
disabilities worked in a parallel group and learned how to support the development of leadership skills in their children
while the children were at the Leadership class. Cooperation with youth volunteer organizations and initiative groups was
settled. The participants (both youth and their parents) reported positive changes in their lives after completion of the
course.

&5 Natalya Byakova, a 16-year old girl using a wheelchair, participant of the Leadership without Limitation training course:
“The training helped me identify what | want from my life, and what are the most important things in life
for me. Now | consider my disability as a gift that allows me to send a message to the other people
about unlimited abilities that every person has and necessity to provide equal opportunities for
everybody no matter what their physical conditions are. If you consider your disability as your fault you
may spend your life behind the locked doors. | chose another way!”

Advocacy / Networking and cooperation between DPOs
e 66 advocacy efforts (against six (6) annually planned) were undertaken — 16 efforts were taken within small
grants; 47 efforts by participants of the training courses; and three (3) by ChildFund Belarus.
e 10 PWD-related decisions (against two (2) annually planned) were taken by local and national authorities.
The project facilitated a boost in advocacy efforts of PWDs (66 in 2012 against 6 planned annually).
Sub-grant implementers integrated advocacy campaigns into their projects that ensured sustainability of innovative
services.
Participants of the Advocacy Course, the Leadership Course and sub grant implementers used the range of advocacy
tools, practiced new skills and a rights-based approach that promoted PWD rights:
o to participate in the decision-making process;
to an accessible environment;
to equality and non-discrimination;
to live independently and with dignity in the community;
to habilitation and rehabilitation;
to participate in sports and culture;
to education; and,
to work.
(3) information and advocacy campaigns were conducted by participants of the Advocacy Course.

> © o o o o o o

Thre
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The ChildFund project team developed a strategy for the development of networking and cooperation between DPOs.
The first stage of the strategy was focused on information sharing, support of the first joint initiatives between DPOs and
promotion of best practices of networking and cooperation between DPOs.

Within this strategy, a series of the project events were conducted — roundtable “Partnership without Limitations,” study
visits to Gomel and Polotsk DPOs, and the forum “Partnership without Limitations.” The participating organizations raised
their awareness of the importance of joint advocacy actions and networking/cooperation. At the final Forum, the
participants demonstrated interest and motivation to cooperate with each other and identified possible areas of mutual
interest that could be a platform for further joint advocacy efforts. Among them were inclusive education, accessibility, job
placement and official ratification by the GoB of the Convention of the Rights of Persons with Disabilities.

The participating DPOs also took a leading role in the planning of the study visits and created a voluntary Steering
Committee in order to identify the DPOs/places of the best advocacy practices to be shared within the planned study
visits. They also took an active part in preparation of the agenda for these visits. Two (2) DPO - NGO “Prometey”
(Polotsk) and NGO “Invalidy-Spinalniki” (Gomel) were identified by the Steering Committee as the host organizations for
the study visits. These two DPOs presented their best practices in the field of advocacy, shared experiences and
conducted advocacy training for 52 peer organizations in frames of two (2) study visits supported by ChildFund Belarus.
Participatory approaches in preparation of study visits and of the forum “Partnership without Limitations” boosted the
outcomes of these events and ensured a feeling of ownership for the project among its participants.

The first stage of the networking strategy between DPOs developed by ChildFund was successfully implemented.

Taking into account the initially low level of trust within the Belarusian PWD community, and skeptical attitude toward the
idea of networking, it could be considered a successful outcome.

Inclusive education

The Task Group on Inclusive Education that was created in FY10 successfully fulfilled its mission by developing the
Master Plan on Inclusive Education. The Plan embraces the three priority areas and sequence of the steps in order to
introduce inclusion into the preschool system of Belarus. The priorities were:

e Building capacities of specialists (learning of the best international practices of inclusive education,
training programs/curriculum for teachers of educational settings, adjustments of the existing educational
programs for children according to the requirements of the inclusive education, system of on-the-job support
for teachers)

e Raising awareness about inclusion among families having a child with disabilities, and the general
public (information campaigns, parents’ education)

e Elimination of the physical barriers in educational settings/communities as well as the mindset
barriers

In FY 12 the project participants successfully implemented activities within priorities identified in the Master Plan.

Priority area: Building capacities of specialists involved in introduction of inclusive education

e  ChildFund conducted the international training on Inclusive Education for 47 specialists (parents, special and
mainstream education teachers, and authorities) involved in the introduction of inclusive education. The participants
learned best practices and strategies in educating preschool children with disabilities, in organizing out-of-school
activities, and using of assisting technologies. The training was conducted by the experts of the Institute on
Disability of the New Hampshire University (USA). As a result, a group of promoters of inclusive education was built.
This group demonstrated a shift of paradigm — they accepted inclusive education as a modern philosophy. The
participants developed ideas for introduction of systematic changes, elaborated on new services for families having
children with disabilities, and discussed strategies and plans to introduce inclusive education in Belarus. The
participants of the training course followed up with 21 advocacy efforts aimed at promotion of the right of children
with disabilities to education.

e Participating DPOs and parents’ associations reconsidered their role in promotion of inclusive education and
accepted the role of active advocates of their children’s right to education and full participation. An initiative group of
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parents with children with Down Syndrome who participated in ChildFund training is looking for ways to register an
NGO (this process is strictly regulated and not encouraged by the government in order to play a more active role in
promotion of inclusive education in the country).

The training participants from the National Institute of Education by the request from the Ministry of Education
started the design of a new educational program for pre-school children that will meet the criteria of inclusive
education.

Vera Khitryuk (Baranovichi State University, Brest region) - participant of the International Training Course on
Inclusive Education — designed a course on inclusive education for all the students of the Faculty of Preschool
Education. The course was approved by the Ministry of Education and comprises 40 academic hours and is
obligatory for the faculty students.

The participants from Kobrin piloted a mobile support / resource service for teachers from the inclusive classes and
for parents.

Priority area: Raising awareness about inclusion among families having a child with disabilities, and the general

public (information campaigns, parents’ education)

&

The participants of the training course on inclusive education followed up with 21 advocacy efforts aimed at the
promotion of the right of children with disabilities to education in their communities.

A series of educational materials, including leaflets and videos, were produced within sub-grants on inclusive
education awarded this year. These materials were successfully piloted within information campaigns in sub-grant
project sites (Kobrin, Zhodino). The projects resulted in better awareness about disability among local communities
and challenged stereotypes about children with disability among parents of children with and without disabilities.

For more information, please see Annex 4

Priority area: Elimination of the Physical Barriers in Educational Settings/ Communities as well as the mindset
barriers

&

Partner NGO “Otkrovenie” conducted a roundtable on agreeing to the demands and conditions for inclusive education of
children with spinal disorders. The roundtable was attended by the parents of children, authorities and educators, and
supported by ChildFund.

The NGO, “Children. Autism. Parents.” took a series of advocacy actions (letter writing, negotiations, and meetings)
to introduce personal assistants for children with disabilities. The absence of personal assistants in educational
settings was identified as the serious barrier to inclusive education.

The NGO, Otkrovenie,” designed a project, “From Integration to Inclusion.” The project aims to include children with
spinal cord disorders into mainstream school activities.

Baranovichi State University, Brest region, piloted adjustments towards entrance testing that consider the special
needs of student with disabilities. This experiment was highly appreciated by the Ministry of Education and became
a case for reformation of the rigid system of entrance tests.

For more information, please see Annex 5

B. CHALLENGES/ CONSTRAINTS/OPPORTUNITIES

o The goal of efficient utilization of existing resources and capacities led to the situation where some new activities
planned within the OVC ceiling increase received through DCOF (training course on inclusive education,
Leadership course for children and youth with disabilities, two new sub-grants for inclusive education) were
implemented by the PWD project team because it was actually based on their previous achievements and
developed methodological resources. As a result, these activities are being reported under the PWD component
while their costs were covered through the OVC budget. This approach to reporting was coordinated with our
USAID AOR.
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C.

One of the new challenges for the development of inclusive education is a lack of common understanding of
inclusive education among main actors and stakeholders. Non-coordinated efforts decrease effectiveness of
interventions, disappoint and de-motivate involved parties, and discredit the idea of inclusive education. A
coordination meeting of all main actors to define the common understanding of inclusive education should be
conducted.

The Ministry of Education considers inclusive education to be a form of special, not mainstream education. It
results in non-acceptance of the inclusive ideas by the specialists from mainstream education. At the project
events on inclusive education, ChildFund tried to have a balanced representation from special and mainstream
education in order to mitigate this risk.

Lessons Learned
ChildFund’'s approach of supporting the follow-up activities of alumni of the training programs significantly
improved effectiveness of transfer of new knowledge into practice.

Multi-stakeholder involvement (trainer with disabilities, parents, young volunteers) and the empowerment agenda
used in preparation and delivery of training course “Leadership without Limitations” for children and youth with
disabilities, as well as parenting classes conducted in parallel with the leadership sessions for children produced
synergetic effects that revealed themselves not only in enhancement of leadership skills of youth with disabilities
but also in improved social adaption, feeling of solidarity, expansion of circle of friends including those with and
without disabilities, improvement of knowledge and skills of their parents, enhanced family relationships, and
professional development of adult PWD trainers.

Successful implementation of study visits when PWDs took a leading role in preparation and implementation
showed that trained PWDs should take a more active role in the decision making process, planning and
implementation of project activities. This approach significantly improves their leadership and managerial skills and
provides a feeling of ownership and shared responsibility for the results of the project implementation among
participating PWDs.

V. BUDGET
The SF-425 report was submitted under separate cover by ChildFund’s Headquarters.
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Annex 1: PWD Project Map
(October 1, 2011 - September 30, 2012)
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Annex 2: Performance and Measurement Plan
Component Il “Expanding Participation of People with Disabilities”
USAID Cooperative Agreement Number: 121-A-00-05-00703-00
Reporting period: October 1, 20117 - September 31, 2012

Objective 1: Support initiatives of people with disabilities and extend current services provided by local organizations to PWD in both urban and rural
areas through small grants

Annual
Indicator Definition & Unit of Measure Baseline Planned Achieved Targets
Targets
. Number of services created/improved and provided by Oct
1.1. | Number of PWD services and/or with PWD within the Project Component 2011 32 4 4l
Number of children with Number of children with disabilities (sex-disaggregated) 738 (376
di L . . . 228 (106 boys/ 122
12 isabilities (sex-dlsaggre_:gated) who hav_e accessed new/|rr_1pr0ved services o Oct boys 40 girls)
"= | covered by PWD’s new/improved | created/improved and provided by and/or with PWD within | 2011 and 362
services the Project Component girls)
Number of adults with disabilities Number of adults W|th disabilities (§ex—d|saggregated) who
1.3. | (sex-disaggregated) covered by have acc_essed new/|mpr9ved services createdllmproved Oct | 250 (134m 90 611(235m and 376f)
; ) ; and provided by and/or with PWD within the Project 2011 | and 116f)
PWD'’s new/improved services Component

Objective 2: Improve advocacy efforts by PWD grassroots organizations to promote rights of people with disabilities and increase public awareness of
their issues

Indicator Definition & Unit of Measure Baseline T;gl?g Achieved Targets

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities Cooperative Agreement AID-121-A-00-05-00703
1



Number of efforts aimed at promoting interests and rights Oct
2.1. | Number of PWD advocacy efforts | of PWD, initiated and implemented by and/or with the 2011 67 6 66
participation of PWD within the Project Component
- Number of PWD-related official decisions influenced by
2.2. N“”.“.’er of PWD-related official and/or with participation of PWD within the Project Oct 15 2 10
decisions 2011
Component
Objective 3: Improve capacity of grassroots organizations supporting PWD and their families
Indicator Definition & Unit of Measure Baseline Planned Achieved Targets
Targets
Number of PWD-service . o .
A . . Number of PWD-service organization representatives who Oct
3.1 g;gfaerlltzanons trained in the have been trained within the Project Component 2011 87 20 352
Number of PWD-related . .
o o Number of PWD- related specialists (sex-disaggregated) Oct 374 (77m-
3.2. sp(_aC|aI|§ts (sex q|saggregated) that have been trained within the Project Component 2011 297f) 50 782 (147m\635f)
trained in the project
Percent of PWDs trained in the Percent of PWD-related specialists trained within
33 project who have applied o Ch||d_Fund s project who ha\_/e (_jemons.trated application of Oct 78.6% 75% 77.1%
acquired knowledge and skills in acquired knowledge and skills in practice and produced 2011
practice evidence of it

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities

Cooperative Agreement AID-121-A-00-05-00703

2
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Annex 3: Comments to PMP semi-annual report
Component Ill “Expanding Participation of People with Disabilities”
USAID Cooperative Agreement Number: 121-A-00-05-00703-00
Reporting period: October 1, 2011 - September 30, 2012

OBJECTIVE 1.
SUPPORT INITIATIVES OF PEOPLE WITH DISABILITIES AND EXTEND CURRENT SERVICES
PROVIDED BY LOCAL ORGANIZATIONS TO PWD IN BOTH URBAN AND RURAL AREAS
THROUGH SMALL GRANTS

Indicator 1.1.: Number of PWD services created/improved and provided by and/or with
PWDs within the project component.

The target number is 4,

The current number is 41,

The indicator measures the number of services created/improved and provided by and/or with
PWDs within sub-grants as well as the follow-up of project capacity building events.

The current number exceeds the annual target 10 times. Thirty-four (34) of 41 services were
implemented by sub-grant recipients. Due to additional funding from DCOF, it was possible to
finance three new projects this year. This opportunity could not have been foreseen when the
annual targets for PWD were planned. Additionally, alumni of TOTs on Parenting Skills
Enhancement program and Leadership course provided unplanned services to PWDs and their
family members.

List of new /improved services provided by sub-grant recipients and by the alumni of

ChildFund’s capacity building events:

Service Provider
1 habilitation of children with disabilities through art- therapy NGO Special World
(drawing)
5 habilitation of children with disabilities through art- therapy
(dancing)
3 habilitation of children with disabilities through the Healing of
Magic Program

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
Cooperative Agreement 121-A-00-05-00703-00
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4 | Parent's’ club (for parents of children with disabilities)
5 Brochure “Social and Cultural Adaptation - the First Step to
Independent Living”
6 Primary counseling of people with a spinal trauma on independent | NGO Belarusian
living skills Association of People
7 Counseling of family members of people with a spinal trauma on in Wheelchair
independent living skills
8 Seven educational video films to provide off-site counseling to
people with a spinal trauma on independent living skills
9 Information boards on independent living of people with a spinal
trauma installed in two hospitals
10 | A handbook for the First Contact Consultants
11 | Trainings for the “First Contact” PWD consultants
12 | Leadership without Limitations Training Course for Youth with ChildFund-Belarus
Disabilities
13 | Self-help group for parents of children with disabilities during the
Leadership without Limitations Training Course for Youth with
Disabilities
14 | In-person counseling on the PWD right to accessibility
15 A manual for PWDs and entities on regulations and standards to
set accessible environment
16 Instructions to the legal entities on improving barrier free
environment NGO Invalidy-
17 A seminar for the leaders of the local DPOs to elaborate tools and Spinalniki
procedures to monitor accessibility of local environment
18 | Training sessions for the members of the Monitoring Group
19 | Monitoring of accessibility in 184 sites in Gomel and Gomel oblast
oo | Information session on HIV/AIDS and safe behavior for children NGO Young Men’s
(15-18) with physical and intellectual disorders Christian Association
21 Information session on HIV/AIDS and safe behavior for youth (18-
30) with physical and intellectual disorders
29 Information meeting with parents of children with disabilities
Brochure " HIV/AIDS, safe behavior and communication and
23 | learning needs of youth with physical and intellectual disorders” for
PWD-related specialists
245 Consultir)g services to parents of children with disabilities by | NGO Belarusian
the Mobile Support Group Association of
25 Consulting services to preschool teachers by the Mobile Assistance to
Support Children and Youth
,g | Training “Live and play” for parents with and without with disabilities

disabilities

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
Cooperative Agreement 121-A-00-05-00703-00
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Sensitization training sessions for parents of children without

27| disabilities
28 | Training for specialists “Effective methods of playing activity”
29 Seminar on designing of accessible environment in inclusive
preschools
30 Seminar on inclusive education for preschool directors and
specialists
31 Joint theater performance with/by/for children with and
without disabilities and members of their family
32 The booklet for parents and specialists “My child attends an
incluve preschool”
33 The guide for the preschool teachers “Incluve out-of-school
activitieswp”
34 The illustrated handbook on childcare for parents with
children with disabilities and specialists
NGO Belarusian
35 Training to enhance parenting skills of parents with disabilities and | Association of People
of parents of children with disabilities in Wheelchairs (by
Andrey Ztybulsky )
NGO Belarusian
Association of
Training to enhance parenting skills of parents with disabilities and ASERIEWES
36 i S Children and Youth
of parents of children with disabilities e
with disabilities (by
Tatyana Fedoruk),
Kobrin (Brest region)
NGO Belarusian Red
37 Training to enhance parenting skills of parents with disabilities and | Cross (by Tatyna
of parents of children with disabilities Pukalo), Bobruisk
(Mogilev region)
Social Protection
38 Training to enhance parenting skills of parents with disabilities and | Center (by Tamara
of parents of children with disabilities Tolok), Bobruisk
(Mogilev region)
NGO Belarusian
Association of
Assistance to
39 Training to enhance parenting skills of parents with disabilities and | Children and Youth
of parents of children with disabilities with disabilities (by
Elena Strakh),
Zhitkovichi (Gomel
region)
NGO Child’s
40 Training to enhance parenting skills of parents with disabilities and | Diabetes (by Oksana
of parents of children with disabilities Ukrainets), Mozyr
(Gomel region)
Secondary School 25
41 | Initiatives Forum for Youth with and Without disabilities (by Marina llyina)

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
Cooperative Agreement 121-A-00-05-00703-00
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Indicator 1.2.: Number of children with disabilities (sex-disaggregated)
new/improved services.
The target number is
The current number is

40.
228 (106boys/ 122 girls).

covered by PWD'’s

This indicator measures the number of children with disabilities covered by PWD services created/improved

within sub-grants and by alumni of ChildFund’s capacity building events.

The current measure exceeds the annual target 5.7 times. ChildFund-Belarus awarded sub-grant projects
with good coverage of children with disabilities (NGO Special World).The NGO Belarusian Association of

People in Wheelchair provided unplanned services to children with disabilities (origi

nally it was planned to

provide services only to adults with disabilities). In addition, services to children with disabilities were
provided by alumni of the training course conducted by ChildFund-Belarus (Leadership Course for Children

and Youth with Disabilities, Training Course on Inclusive Education).

Service

Number of
Beneficiaries

Young Men’s Christian Association (Vitebsk)- sub-g

rant

Information session on HIV/AIDS and safe behavior for children (15-18)
with physical and intellectual disorders

15 (9 boys and 6
girls)

Special World ( Minsk)- sub-grant

Habilitation of children with disabilities through art- therapy (drawing,
dancing, Healing of Magic Program)

59 (24 boys and 35
girls)

Leadership without Limitation Course for Children and Youth with Disabilities

Leadership without Limitation Course for Children and Youth with
Disabilities

13 (5 boys and 8
girls)

Belarusian Association of People in Wheelchairs ( Minsk)-

sub-grant

Primary counseling of people with a spinal trauma on independent living
skills

Seven educational video films to provide off-site counseling to people
with a spinal trauma on independent living skills

Information boards on independent living of people with a spinal trauma
installed in two hospitals

2 (2 boys and 0 girls)

region) - sub-grant

Belarusian Association of Assistance to Children and Youth with disabilities (Kobrin, Brest

Joint theater performance for children with and without disabilities
and members of their family

71 (44 boys and 27
girls)

Marina llyina, alumnus of the Training Course on Inclusive Educatio

n— follow up activity

Initiatives Forum for Youth with and without Disabilities

68 (22 boys and 46
girls)

Note: List of children with disabilities covered by PWD services available upon request at the

ChildFund-Belarus office.

Indicator 1.3.: Number of adults with disabilities (sex-disaggregate
new/improved services.
The annual target is 90.

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
Cooperative Agreement 121-A-00-05-00703-00
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The current value is 611(235 m/376 f).

The current measure exceeds the annual target 6 times. The reason is that one of the selection
criteria for sub-grant project was good coverage of adults with disabilities (NGO Young Men's
Christian Association, NGO Belarusian Association of People in Wheelchairs, and Belarusian
Association of Assistance to Children and Youth with disabilities). Alumni of TOT on Parenting
Skills Enhancement program provided unplanned services for parents of children with disabilities
that were also considered in this indicator.

Number of

rvi iciari
Service Beneficiaries

Young Men Christian Association (Vitebsk) sub-grant

Information session on HIV/AIDS and safe behavior for youth (18-30) with | 68 (22 men and 46
physical and intellectual disorders women)
Information meeting with parents of children with disabilities

Special World ( Minsk) - sub-grant

20 (7 men and 13

Self-help group for parents of children with disabilities
women)

Belarusian Association of People in Wheelchair (Minsk) - sub-grant

Primary counseling of people with a spinal trauma on independent living 215 (110 men and
skills 105 women)
Seven educational video films to provide off-site counseling to people
with a spinal trauma on independent living skills

Information boards on independent living of people with a spinal trauma
Counseling of family members of people with a spinal trauma on
independent living skills

NGO Invalidy-Spinalniki (Gomel) - sub-grant

In-person counseling on PWD right to accessibility 61 (33 men and 28
women)

Six (6) Alumni of the ToT on Parenting Skills Enhancement Program

Training to enhance parenting skills of parents with disabilities and of 59 (5 men and 54

parents of children with disabilities women)
ChildFund-Belarus

Self-help group for parents of children with disabilities during the 11 (1 men and 10

Leadership without Limitations Training Course for Youth with Disabilities women)

Individual and group consultations on inclusive education and
organizational development to parents of children with autism and Down 45 (2 men and 43
Syndrome women)

Belarusian Association of Assistance to Children and Youth with disabilities (Kobrin, Brest
region) - sub-grant

Consulting services to parents of children with disabilities by the Mobile 132 (6 men and 126
Support Group women)

Training “Live and play” for parents with and without disabilities

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
Cooperative Agreement 121-A-00-05-00703-00
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Sensitization training sessions for parents of children without disabilities

Joint theater performance with/by/for children with and without disabilities
and members of their family

Note: List of adults with disabilities and family members covered by PWD services available upon
request at ChildFund Belarus office.

OBJECTIVE 2:
IMPROVE ADVOCACY EFFORTS BY PWD GRASSROOTS ORGANIZATIONS TO PROMOTE
RIGHTS OF PEOPLE WITH DISABILITIES AND INCREASE PUBLIC AWARENESS ON PWD

ISSUES
Indicator 2.1.: Number of PWD advocacy efforts.
The annual target is 6.
The current value is 66.

The current indictor exceeds the planned one 11 times. Sixteen (16) of 66 advocacy initiatives were implemented by four (4) partner
DPOs within sub-grants while 47 advocacy initiatives were undertaken by alumni of the Leadership without Limitation Course (2008-
2011), the Advocacy Course (2010-2011), the ToT on Social interactive Theatre Program, the participants of the international training
on inclusive education, and the Leadership Course for Children and Young People with Disabilities. Advocacy component was
included in the list of selection criteria for sub-grants, which is why all sub-grants produced a sufficient number of advocacy efforts.
High level of motivation of the alumni of the training courses coupled with on-going technical support from ChildFund Belarus staff
and project networking initiatives also contributed to the boost of the advocacy initiatives.

List of advocacy efforts within sub-grants:

Initiative Outcome

NGO Belarusian Association of People in Wheelchair (Minsk)

1 One (1) meeting with the senior recreation e Ministry of Health considers First
therapist of the Ministry of Health of the Republic Contact Program to be included into
of Belarus the state sponsored program of

rehabilitation of people with recent
spinal injury

2 One (1) official letter addressed to the Ministry of | ¢  Ministry of Health created a Task
Health with suggestions to improve the system Force to improve rehabilitation
of rehabilitation of people with spinal injury programs for people with disabilities

NGO Invalidy-Spinalniki (Gomel)

3 16 meetings with local enterprises to build e 16 local enterprises that lack
awareness about standards for creation of an wheelchair accessibility were informed
accessible environment for people with about laws that regulate accessible
disabilities environment and liability for non-

compliance

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
Cooperative Agreement 121-A-00-05-00703-00
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A series of meetings and negotiations with
oblast and rayon authorities that are in charge of
ensuring accessibility of environment (Gomel
Oblast Capital Construction Management,
Housing and Public Utilities Departments,
Architecture Departments, Labor and Social
Welfare Departments)

Leaders and members of the NGO
Invalidy-Spinalniki are included into
local review committees that assesses
accessibility of newly built or renovated
facilities

Leaders and members of the NGO
Invalidy-Spinalniki are authorized to
directly contact (by phone) the
executive person in charge in order to
report about accessibility violations and
noncompliance

A social video “ Life without Barriers” was
produced

The video was placed on the internet
(www.youtube.com). As of October 20,
there are 1460 reviews.

In October-November the video will be
broadcasted on Comel oblast TV
channels

6-10

Five (5) round tables with the representatives of
Gomel administration on improving accessibility
in Gomel oblast

DPO leaders presented the monitoring
results to the executives in charge of
ensuring accessibility.

11

Publications in oblast Mass Media and
presentation on the local TV channels

Gomel Records Newspaper — the
article “ Within accessibility zone”
Together Newspaper — the article “Best
Practices in Ensuring Accessibility”
Soviet Region Newspaper — the article
“Accessible Environment. What is it
like”

News rolls on the First Gomel City
Channel

12

The final conference with the representatives of
the Gomel Executive Committees

Gomel Regional Executive Committee
initiated the creation of a Working
Group on Monitoring of Barrier-Free
Environment for Gomel region. The
working group includes the
representatives of the PWDOs and is
officially assigned to consult the state
and non-state organizations on non-
barrier environment issues. The group
commenced in September 2012 and is
to present the results of monitoring at
the meeting of Gomel Oblast Executive
Committee in November 2012.

NGO Special World (Minsk)

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
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13

14

One (1) forum of youth initiatives “Together to e Local state bodies’ representatives
Inclusive Society” acknowledged innovative principles
that were introduced within the project.
An intention was declared to provide
support to such events annually

One (1) round table “Increasing Participation of | e The idea of introduction of personal
PWDs in Belarus” assistants into the different spheres of
life was further promoted. All the
proposals, ideas and suggestions were
sent to the appropriate state bodies
and Minsk City Council after the round
table

Belarusian Association of Assistance to Children and Youth with disabilities (Kobrin, Brest

region)

15 A documentary about inclusion of children with e The video was shown on Kobrin TV
disabilities was produced channel in September

16 Final round table with stakeholders: early e The participants acknowledged that the
childhood educators, special needs educators, project contributed to the creation of
and parents of children with disabilities of Brest favorable atmosphere for families of
oblast children attending the integrated group

in Kobrin.

Advocacy initiatives were undertaken by alumni of the Leadership without Limitation Course
(2008-2011), the Advocacy Course (2010-2011), the ToT on Social interactive Theatre
Program, the participants of the international training on inclusive education, and the
Leadership Course for Children and Young People with Disabilities:

Elena Strakh (NGO Belarusian Association of Assistance to Children and Youth with

Disabilities, Zhitkovichi)

17

Elene participated in the meeting of the local Council on Disability Issue and advocated for
better inclusion of children with disabilities. The local Habilitation Center for Children with
Disabilities is situated on the second floor of a multi-story building. The center’s clients with
motor disorders do not have proper access to the Center as they cannot climb a steep
staircase. The local authorities made a plan to install a special elevator at the center by 2015.
Elena advocated for installing the equipment by the end of 2012.

Tatyana Sinkevich (Social Protection Centre, Bobruisk)- Advocacy Campaign “You Can Make a
Difference”

18-19

Organized a national festival of people with disabilities (as part of You Can Make a Difference
Advocacy Campaign);

Conducted a meeting with local PWD-related specialists and parents of young people with
disabilities on independent living of people with disabilities (as part of You Can Make a
Difference Advocacy Campaign);

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
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Conducted a working meeting with volunteers of local youth NGOs to discuss details of
collaboration with local DPOs (as part of You Can Make a Difference Advocacy Campaign).
As a result, local volunteers took part in the events and activities conducted in the Center on a
regular basis.

Natalya Pronkina (NGO Stroumok, Polotzk)- Advocacy Campaign “46=47"

Organized an art festival of children with Down Syndrome (as part of the 46=47 Advocacy

20 Campaign) (October 2011);

21 Organized in Polotsk, Novopolotsk and Minsk a photo exhibition in frames of the 46=47
Advocacy Campaign;

22-23 : o : : :
Inspired publication of two (2) newspaper articles about people with Down Syndrome in local

24-25 Mass Media;

Inspired two (2) TV shots about people with Down Syndrome on local TV channels;

26
Organized a social network group to raise awareness about people with Down Syndrome
(http://vk.com/restore#/club30358994).

Elena Serkulskaya (NGO Osoby Mir, Minsk)

27-28 | Organized two (2) on-site audits to monitor accessibility of public buildings in Frunzensky and
Tsentralny districts in Minsk. The findings were presented to the Vice Prosecutor of

09 Frunsensky district in Minsk;

Wrote a letter to the National Institute of Postgraduate Studies of the Ministry of Labor and
Social Protection with a request to make the building accessible for people with disabilities;

30

Conducted negotiations with the local producer of wheelchairs in order to provide a girl with
disabilities with an active wheelchair.
Tatyana Lapko (NGO Osoby Mir, Minsk)

31 Created a mailout and a Google group for participants of the International Training on
Inclusive Education. The participant use this resource for communication and information
exchange

Gennady Zolotaryov (NGO Invalidy-Spinalniki, Gomel)
Participated in the meeting of the local Council on Disability Issues. The new ideas to

32 improve job opportunities for people with disabilities were successfully promoted. The plan to
carry out an open recruitment fair for people with disabilities in Gomel oblast was presented.

Sergey Yangibaev (NGO Positive Movement, Vitebsk)
33-34 | Organized two (2) Social Interactive Theatre performances to challenge stereotypes about

people with disabilities among the youth in Vitebsk. The audience was very active in
participating in the event and demonstrated tolerance and acceptance towards people with
disabilities.

Zhanna Abramtseva (Social Protection Centre, Svetlogorsk)

Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities
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35

Organized one (1) Social Interactive Theatre performance to promote PWDs’ right to live
independently among PWAD-related specialists and parents of youth with disabilities in
Svetlogors.

Svetlana Zolototrubova (Secondary School #13, Slutsk)

36

Organized one (1) Social Interactive Theatre performance to promote PWDs’' right to
education among teachers and youth without disabilities.

Anastasiya Kulinko (NGO Grodno Children’s’ Hospice, Grodno)

37

Organized one (1) Social Interactive Theatre performance to promote PWDs’ right to non-
discrimination among students without disabilities.

Tatyana Pukalo (Belarus Red Cross, Bobruisk)

38

Organized one (1) Social Interactive Theatre performance to challenge stereotypes about
disability among adults and youth with disabilities in Bobruisk

Tatyana Tkhoreva (Social Protection Centre, Kobrin)

39

Organized one (1) Social Interactive Theatre performance to promote PWDs' right to
occupational rehabilitation among PWD-related specialists

Anna Yashina (Students’ Initiative Group, Grodno)

40

Organized one (1) Social Interactive Theatre performance to promote PWDs' right to
employment

Galina Telesh (National Academy of Postgraduate Studies, Minsk)

41

Made a presentation about inclusive education at the panel session of the Special Education
Department of the National Academy of Post-Diploma Education.

Vera Khitryuk (Baranovichi State University, Baranovichi)

42

Conducted a round table on inclusive education for local stakeholders (educational authorities
and preschool education providers). Promoted the idea of setting a pilot inclusive preschool in
Baranovichi.

43

Successfully promoted the idea of creation of conditions for examining and accepting
Vladislav Gudkov, a boy with cerebral palsy, as a student of Baranovichi State University
(adaptation of examination materials were adopted, accessible environment was created)

44

Designed a Course on Inclusive Education for all the students of the Faculty of Preschool
Education. The course comprises 40 academic hours and obligatory for the faculty students

45

Successfully negotiated with the Deputy Minister of Education the idea of establishing a
Resource Center on Inclusive Education at the Baranovichi State University

Yulia Kislyakova (the Ministry of Education of the Republic of Belarus)

46

Conducted an information session on inclusive education and presented Including Samuel
movie to the officers of the Preschool Department of the Ministry of Education of the Republic
of Belarus.

Alla Molokostova(NGO BelAPDiiMI, Minsk)

47

Disseminated information about inclusive education among parents of children with Down
syndrome in Minsk.

Natalya Blokhina (Habilitation Center for Children with Disabilties, Ostrovets, Grodno region)

10
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48

Developed a plan of action to shift two pupils with disabilities from in-home to inclusive
education. The plan was presented to the administration of the local school.

Elena Adulo (Preschool Centre, Voronovo, Grodno region)

49

Made a presentation about inclusive education at the panel session of the local secondary
school.

Natalya Kurak (Preschool Center, Smorgon, Grodno region)

50

Conducted a regional seminar on inclusive education for preschool teachers of Smorgon.

51

Made a presentation “Movement for Inclusion” at the Forum of Innovative Teaching Ideas

52

Prepared an article on inclusion of children with disabilities for the licla newspaper “Right
Wayll

Inna Telyak (Rehabilitation Center for Youth with Disabilities, Smorgon)

53

Conducted a seminar on inclusive education for the special needs specialists and the
teachers of the local integrated schools.

QO

rina Mosalova (Educational Department of the Local Executive Committee, Kobrin)

54

Conducted a regional round table on inclusive education for the heads of the regional
preschool centers.

Lyudmila Tereschuk (Habilitation Centre for Youth with Disabilities, Brest)

55

Conducted a seminar on inclusive education for specialists of the Center and the teachers of
the local integrated preschool centers.

Marina Letoshko (Rehabilitation Center for Youth with Disabilities, Gomel)

56

Presented the Including Samuel movie to the specialists of the Local Rehabilitation Center. A
discussion about challenges and advantages of inclusive education was organized.

Elena Lyakhova (Rehabilitation Center for Youth with Disabilities, Mogilev)

57

Made a presentation about inclusive education at the session of the club for parents of
children with disabilities

Elena Zhakova (Secondary School # 3, Orsha, Vitebsk region )

58

Made three (3) presentations about inclusive education for special needs teachers, deputy
heads of local secondary schools, specialists of educational departments of local executive
committees of Vitebsk region.

Irina Kutsepalova (Rehabilitation Center for Youth with Disabilities, Zhodino)

59

Conducted a training of inclusive education for specialists of the Center. Established a library
on inclusive education.

Tatyana Odynets (Preschool Center # 19, Krichev, Mogilev region)

60

| Made a presentation about inclusive education for the parents of children with disabilities.

YOO "Acnu-capg Ne 10"YyweBa M. Elena Zhakova (Secondary School # 3, Orsha, Vitebsk region

)

61

Conducted a meeting “Conscious Parenting” for parents of children with disabilities. Made a
presentation about inclusive education as the best way to ensure implementation of the right
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| of a child with disabilities to education

Margarita Shnip (NGO “Otkorevinye”, Minsk)

62 Conducted a class on body art for youth with and without disabilities to combat prejudice and
celebrate beauty and variety of talents of youth with and without disabilities
Yevgeny Stepura (NGO “Otkorevinye”, Minsk)
63 Organized an exhibition of his photographs that demonstrate his artistic talent. The exhibition

was attended by peers and adults with and without disabilities.

Three (3) advocacy initiatives were undertaken by ChildFund-Belarus specialists in
partnership with PWDs and their family members:

64 A meeting with leaders of NGO “Children. Autism. Parents’ to raise awareness about
perspectives and advantages of inclusive education for children with disabilities.

65 A meeting with an initiative group of parents with children with Down Syndrome to raise
awareness about perspectives and advantages of inclusive education for children with
disabilities.

66 A round table “Partnerships without Limitations” with partner DPOs and PWD-related

organizations to promote networking. As a result a working group to organize two study visits
was created.

Indicator 2.2.: Number of PWD-related official decisions.
The annual target is 2.
The current value is 10.

Two (2) national-level decision was made:

1

As of March 12, 2012, a National Plan to improve life of children and promote their rights
was adopted. The plan stipulates for establishing respite care centers at child policlinics of
Belarus in 2012-2015. Respite care service was piloted and advocated in frames of the
small projects implemented by NGO “Belarusian Children Hospice” and supported by
ChildFund-Belarus in 2008-2009 and 2009-2010.

The Ministry of Education approved of the Course on Inclusive Education for all the
students of university faculties of preschool education. The course was designed by Vera
Khitryuk, participant of the International Training on Inclusive Education

Eight (8) decisions were taken on the local level:
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Responding to the official request of the NGO Belarusian Association of Assistance to
Children and Youth with Disabilities (Zhitkovichi branch), Vice Chairperson of Zhitkovichi
Local Executive Committee Under made an order (#21/10 of January 23) to set a ramp at
the local pharmacy #2 .

As per order # 34 of March 28, 2012 of the Educational Department of the Kobrin
Executive Committee, a mobile support group consisting of preschool educators, special
needs educators, and health service providers was established to ensure timely and
effective outreach to early childhood education institutions and families in Kobrin (Brest
region). The decision was promoted by the Kobrin branch of the Belarusian Association of
Assistance to Children and Youth with Disabilities in frames of the small project supported
by ChildFund-Belarus in 2011-2012.

Marina llyina - the Master of Minsk school #25 — after participation in the International
Training on Inclusive Education opened the doors of her school for children with Down
Syndrome. The first 7-year old girl with Down syndrome was accepted to the first grade.

VladislavGudkov, a boy with cerebral palsy, was accepted to the Baranovichi State
University. The decision ws promoted by by Vera Khitryuk, participant of the International
Training on Inclusive Education.

As per decision of the Rector the Baranovichi State University, a Task Force to Design a
Model of Education of Pedagogical Students for Inclusion was created (8pemMeHHbIL
Hay4HbIU Konnnekmue rno paspabomke dudakmu4veckol Modesniu hopmMuposaHus
UHKto3usHoU Kynbmypbl 6ydyuux nedaeoeo). The decision was promoted by Vera
Khitryuk, participant of the International Training on Inclusive Education.

NGO “Invalidy-Spinalniki” in frames of the sub grant project successfully advocated for the
idea of providing the local PWD with the service of a social taxi. As a result, the social taxi,
which runs at no charge for people with disabilities, is to be in operation in Gomel starting
from October 2012.

As per decision of Gomel Regional Executive Committee, a Working Group on Monitoring
of Barrier-Free Environment for Gomel region was created. The working group includes the
representatives of the PWDOs and is officially assigned to consult the state and non-state
organizations on non-barrier environment issues. The group commenced in September
2012 and is to present the results of monitoring at the meeting of Gomel Oblast Executive
Committee in November 2012.

10

NGO “Invalidy-Spinalniki” in frames of the sub grant project successfully advocated for
leaders and members of the NGO Invalidy-Spinalniki to be included into local review
committees that assesses accessibility of newly built or renovated facilities

OBJECTIVE 3:

IMPROVE CAPACITY OF GRASSROOTS ORGANIZATIONS SUPPORTING PWD AND THEIR

FAMILIES

Indicator 3.1.: Number of PWD-service organizations trained in the project.
The annual target  is 20.
The current value is 352
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e ChildFund Belarus trained PWD-related specialists representing 72 organizations through
ToT on Social Interactive Theatre Program, ToT Parenting Skills Enhancement Program
(Session 2), International Training Program on Inclusive Education, Training on Volunteers
Management, Forum “Partnership without Limitations”, Leadership Course For Youth with
Disabilities and their Family-members

e Sub-grant recipients trained representatives of 138 organizations.

e Alumni of the Leadership without Limitations Training Course (2010-2011), the International
Training Program on Inclusive Education, the ToT on Social Interactive Theatre, and
Training on Volunteers Management programs trained representatives of 192 organizations
within their follow-ups events supported through the project.

Since representatives of 50 organizations participated both in trainings of ChildFund Belarus and in
trainings of the partner DPOs mentioned above, the total number of organizations with trained
specialists was 352.

The current measure exceeds the annual target, as ChildFund-Belarus managed to cover more
PWD-service organizations within activities that were not originally planned (Training Course on
Inclusive Education) but became possible due to additional financial support from DCOF. Since one
of the selection criteria for sub-grant was disseminating activities, each awarded sub-grant provided
sufficient number of capacity building events. High motivation of the alumni of ChildFund’s training
courses helped them to produce a huge number of capacity building events at the training follow-
ups and covered 192 PWD-services organizations, which could not have been possible to plan in
advance). List of PWD-service organizations trained by alumni of ChildFund’s training courses and
by sub-grant recipients available upon request at ChildFund Belarus office.

List of organizations trained by ChildFund-Belarus:

Organization Location , Capacity building event
1. Baranovichi State Baranovichi e International Training Program
University (Brest oblast) on Inclusive Education (Sessions
1,2 3)
2. NGO Belarusian Red Bobruisk e ToT on Social Interactive
Cross (Mogilev Theatre Program (Sessions 1, 2)
oblast) e ToT Parenting Skills
Enhancement Program (Session
2)

e Training on Volunteers
Management (Sessions 1, 2)

e Leadership Course For Youth
with Disabilities and their Family-
members (Sessionl, 2, 3, 4)

e Forum “Partnership without

Limitations”
3. Social Protection Center Bobruisk e ToT Parenting Skills
(Mogilev Enhancement Program (Session
oblast) 2)

e Training on Volunteers
Management (Sessions 1, 2)

e Forum “Partnership without
Limitations”
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Habilitation Center for
Children with Disabilities

Brest

ToT on Social Interactive
Theatre Program (Sessions 1, 2)
International Training Program
on Inclusive Education (Sessions
1,2, 3)

Forum “Partnership without
Limitations”

5. Habilitation Center for Brest region ToT on Social Interactive
Children with Disabilities Theatre Program (Sessions 1, 2)

6. Rehabilitation Center for Vileyka (Minsk Forum “Partnership without
Children with and without | region) Limitations”

Disabilities “Hope.
Century 21"
7. NGO Positive Movement | Vitebsk ToT on Social Interactive
Theatre Program (Sessions 1, 2)
Training on Volunteers
Management (Sessions 1, 2)

8. NGO Belarusian Vitebsk ToT Parenting Skills
Association of People in Enhancement Program (Session
Wheelchairs 2)

Training on Volunteers
Management (Sessions 1, 2)
9. NGO Young Men'’s Vitebsk Leadership Course For Youth
Christian Association with Disabilities and their Family-
members (Sessionl, 2, 3, 4)
10. Vitebsk State University Vitebsk Training on Volunteers
Management (Sessions 1, 2)

11. Nursery-preschool- Voronovo International Training Program
secondary school (Grodno on Inclusive Education (Sessions
educational complex oblast) 1,23

12. Habilitation Center for Gomel International Training Program
Children with Disabilities on Inclusive Education (Sessions

1,2,3)
Training on Volunteers
Management (Sessions 1, 2)
Forum “Partnership without
Limitations”

13. Local UNESCO Club Gomel Leadership Course For Youth

“Friendship”

with Disabilities and their Family-
members (Sessionl, 2, 3, 4)
Forum “Partnership without
Limitations”
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14.

NGO Invalidy-Spinalniki

Gomel

Forum “Partnership without
Limitations”

15.

Grodno Children Hospice

Grodno

ToT on Social Interactive
Theatre Program (Sessions 1, 2)
Leadership Course For Youth
with Disabilities and their Family-
members (Sessionl, 2, 3, 4)
Training on Volunteers
Management (Sessions 1, 2)
Forum “Partnership without
Limitations”

16.

Grodno State University

Grodno

ToT on Social Interactive
Theatre Program (Sessions 1, 2)

17.

Grodno Retraining
Institute

Grodno

International Training Program
on Inclusive Education (Sessions
1,2,3)

Forum “Partnership without
Limitations”

18.

NGO Belarusian
Association of Assistance
to Children and Youth with
Disabilities

Zhitkovich
(Gomel
region)

ToT Parenting Skills
Enhancement Program (Session
2)

International Training Program
on Inclusive Education (Sessions
1,2, 3)

Forum “Partnership without
Limitations”

19.

Habilitation Center for
Children with Disabilities

Zhodino
(Minsk oblast)

International Training Program
on Inclusive Education (Sessions
1,2, 3)

Forum “Partnership without
Limitations”

20.

NGO Belarusian
Association of Assistance
to Children and Youth with
Disabilities

Kobrin
(Brest oblast)

ToT on Social Interactive
Theatre Program (Sessions 1, 2)
ToT Parenting Skills
Enhancement Program (Session
2)

Forum “Partnership without
Limitations”

21.

Social Protection Center

Kobrin
(Brest oblast)

ToT on Social Interactive
Theatre Program (Sessions 1, 2)
Forum “Partnership without
Limitations”
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22.

Educational Department
of the Local Executive
Committee

Kobrin
(Brest oblast)

International Training Program
on Inclusive Education (Sessions
1,2,3)

23. Preschool Center # 19 Krichev e International Training Program
(Mogilev on Inclusive Education (Sessions
oblast) 1,2,3)
24. Minsk Club of People with | Minsk e Forum “Partnership without
psychotic disorder “Open Limitations”
Soul”
25. NGO “Voice of the Soul” Minsk e Forum “Partnership without
Limitations”
26. Working Shop for People | Minsk e ToT on Social Interactive
WD of the Russian Theatre Program (Sessions 1, 2)
Orthodox Church in Minsk
27. NGO Healthy Choice Minsk e ToT on Social Interactive
Theatre Program (Sessions 1, 2)
28. NGO Special World Minsk e ToT on Social Interactive
Theatre Program (Sessions 1, 2)
e ToT Parenting Skills
Enhancement Program (Session
2)
e Training on Volunteers
Management (Sessions 1, 2)
e International Training Program
on Inclusive Education (Sessions
1,2,3)
e Leadership Course For Youth
with Disabilities and their Family-
members (Sessionl, 2, 3, 4)
e Forum “Partnership without
Limitations”
29. NGO Medicine and Minsk e ToT on Social Interactive
Chernobyl Theatre Program (Sessions 1, 2)
30. NGO Association of Minsk e International Training Program
Advanced Training on Inclusive Education (Sessions
1,2, 3)
31. Belarusian Sport Minsk e Training on Volunteers

Academy

Management (Sessions 1, 2)
Forum “Partnership without
Limitations”
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32. NGO Belarusian Minsk e Training on Volunteers
Association of People with Management (Sessions 1, 2)
Disabilities

33. NGO Ravenstrvo Minsk e Leadership Course For Youth

with Disabilities and their Family-
members (Sessionl, 2, 3, 4)

e Forum “Partnership without
Limitations”

34. NGO TSUD Minsk e Leadership Course For Youth

with Disabilities and their Family-
members (Sessionl, 2, 3, 4)

e Forum “Partnership without
Limitations”

35. NGO Belarusian Minsk e International Training Program
Association of Assistance on Inclusive Education (Sessions
to Children and Youth with 1,2,3)

Disabilities e Forum “Partnership without
Limitations”

36. National Institute of Minsk e International Training Program

Education on Inclusive Education (Sessions
1,2, 3)

37. Belarusian State Minsk ¢ International Training Program

Pedagogical University on Inclusive Education (Sessions
1,2, 3)

38. National Academy of Minsk ¢ International Training Program on
Post-Diploma Education Inclusive Education (Sessions 1,
Studies 2,3)

39. Ministry of Education of Minsk ¢ International Training Program on
the Republic of Belarus, Inclusive Education (Sessions 1,
Department of Pre-school 2, 3)

Education ,

40. Ministry of Health of the Minsk ¢ International Training Program on

Republic of Belarus Inclusive Education (Sessions 1,
2, 3)

41. National Habilitation Minsk ¢ International Training Program
Center for Children with on Inclusive Education (Sessions
Disabilities 1)

42. NGO Otkroveniye Minsk International Training Program on

Inclusive Education (Sessions 1,
2,3

Forum “Partnership without
Limitations”
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43. Belarusian Red Cross Minsk International Training Program
Society on Inclusive Education (Sessions
1)
44, Secondary School # 25 Minsk International Training Program on
Inclusive Education (Sessions 1,
2,3)

45. Nastaunitskaya Gazeta Minsk International Training Program

Newspaper on Inclusive Education (Sessions
1)
46. NGO Children. Autism. Minsk International Training Program on
Parents Inclusive Education (Sessions 1,
2)
e Forum “Partnership without
Limitations”
47. Habilitation Center for Minsk e International Training Program
Children with Disabilities on Inclusive Education (Sessions
1,2, 3)
e Training on Volunteers
Management (Sessions 1, 2)
e Forum “Partnership without
Limitations”

48. Integrated kindergarten Minsk e International Training Program

Ne200 on Inclusive Education (Sessions
3)

49. Initiative Group of parents | Minsk e International Training Program
with children with Down on Inclusive Education (Sessions
Syndrome 2,3

e Forum “Partnership without
Limitations”

50. NGO Women Alliance Minsk e Forum “Partnership without
Limitations”

51. NGO Minsk Association of | Minsk e Forum “Partnership without
Bicyclers Limitations”

52. NGO Belarusian Minsk e Forum “Partnership without
Association of People with Limitations”

Sight Disability
53. NGO Act Minsk e Forum “Partnership without
Limitations”
54, Habilitation Center for Mogilyov ¢ International Training Program

Children with Disabilities

on Inclusive Education (Sessions
1,2,3)
e ToT on Social Interactive
Theatre Program (Sessions 1, 2)
e Forum “Partnership without
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Limitations”

55. NGO Golubye Berega Mogilyov ToT on Social Interactive
Theatre Program (Sessions 1, 2)
Forum “Partnership without
Limitations”
56. NGO Sports and Mogilyov Forum “Partnership without
Habilitation for People in Limitations”
Wheelchairs
57. The Svyato-Nikolskaya Mozyr ToT Parenting Skills
Church (Gomel Enhancement Program (Session
region) 2)

58. NGO Child’s Diabetes Mozyr ToT on Social Interactive
(Gomel Theatre Program (Sessions 1, 2)
region) ToT Parenting Skills

Enhancement Program (Session
2)

59. Center of Social protection | Novopolotsk ToT on Social Interactive
(Vitebsk Theatre Program (Sessions 1, 2)
region)

60. Secondary School # 3 Orsha International Training Program
(Vitebsk on Inclusive Education (Sessions
region) 1,2, 3)

61. Rehabilitation Center for Ostrovets International Training Program

Children with Disabilities (Grodno on Inclusive Education (Sessions
region) 1,2, 3)
62. NGO Belarus Red Cross Pinsk ToT on Social Interactive
Theatre Program (Sessions 1, 2)
Forum “Partnership without
Limitations”
63. NGO Stroumok Polotsk ToT Parenting Skills
Enhancement Program (Session
2)
64. Center of Social Svetlogorsk ToT on Social Interactive
Protection (Gomel Theatre Program (Sessions 1, 2)
region) Training on Volunteers
Management (Sessions 1, 2)
65. Secondary School # 13 Slutsk (Minsk International Training Program
region) on Inclusive Education (Sessions
1,2,3)
66. Habilitation Center for Slutsk (Minsk ToT on Social Interactive
Children with Disabilities region) Theatre Program (Sessions 1, 2)
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67. NGO Belarusian Smolevichi e ToT Parenting Skills

Association of Assistance | (Minsk region) Enhancement Program (Session
to Children and Youth with 2)
Disabilities
68. Social Protection Center Smorgon e ToT on Social Interactive
(Grodno Theatre Program (Sessions 1, 2)
region)
69. Habilitation Center for Smorgon e International Training Program
Children with Disabilities (Grodno on Inclusive Education (Sessions
region) 1,2, 3)

e Training on Volunteers
Management (Sessions 1, 2)

70. Preschool Center # 6 Smorgon e International Training Program
(Grodno on Inclusive Education (Sessions
region) 1,2, 3)

71. Preschool Center # 1 Soligorsk e International Training Program
(Minsk region) on Inclusive Education (Sessions

1,2,3)
72. NGO “ Support Center of | Stolin (Brest e Forum “Partnership without
Youth with Disabilities” region) Limitations”

Indicator 3.2.: Number of PWD-related specialists (sex-disaggregated) trained in the project.
The target value is 50.
The current value is 782 (147m\635f).

Among them:

e 105 PWD-related specialists (13 men and 92 women) took part in the trainings arranged by
ChildFund—Belarus. There were: ToT on Social Interactive Theatre Program (Sessions 1,
2), ToT Parenting Skills Enhancement Program (Session 2), International Training Program
on Inclusive Education (Sessions 1, 2, 3), Training on Volunteers Management (Sessions 1,
2), Forum “Partnership without Limitations”, Leadership Course for Youth with Disabilities
and their Family-members (Sessionl, 2, 3, 4).

e 291 PWD-related specialists (71 men and 220 women) were trained by partner DPOs within
sub-grants.

e 444 PWD-related specialists (73 men and 371 women) were trained by alumni of the
Leadership without Limitations Training Course (2010-2011) and the ToT on the Social
Interactive Theatre program.

Since 58 people participated in two or more training events the total number of trained PWD-related
specialists is 782.

Note: List of the participants available at the ChildFund-Belarus office upon request.
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The current value of the indicator exceeds the annual target 15.6 times. The biggest input in this
surplus (appox. 57%) was produced by the alumni of ChildFund’s training courses due to their
enthusiasm and high motivation. This project impact could hardly be planned and calculated in
advance when the annual target was established. About 37% of the surplus was provided through
sub-grants. Since one of the selection criteria for sub-grant established by ChildFund contained the
requirement for disseminating activities, each awarded sub-grant provided a number of additional
capacity building events that significantly increased the number of trained PWD specialists.
ChildFund-Belarus trained an additional number of PWD-related specialists within activities that
were not originally planned (Training Course on Inclusive Education).

Indicator 3.3.: Percent of PWDs trained in the project who have applied acquired knowledge
and skills in practice.

The target value is 75%.

The current value is 77.1%.

81 of 105 PWD-related specialists trained by ChildFund-Belarus reported application of new
knowledge and skills into practice. Thus, 77.1% of the participants of ChildFund capacity building
events applied acquired knowledge and skills in practice.

Note:

Only PWD-related specialists trained by ChildFund-Belarus are taken into account for this indicator.
ChildFund-Belarus does not monitor application of new knowledge and skills acquired by
specialists trained by partner organizations within sub grants and by alumni of ChildFund-Belarus’s
TOTs.
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Annex 4: Sub-grant Report
October 201 1-September 2012

List of sub-grants projects awarded financing

# NGO NAME PROJECT NAME GRANT AMOUNT STATUS

Description of sub-grant projects in operation in the reported period:

NGO name: NGO "Special World" Grant amount: Project dates:
Project duration: 8 months $ 4980.00 May 10, 2011

Jan 10, 2012
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Project name:

Planned services and planned
number of beneficiaries:

First step to independence

¢ Art-therapy groups ( “Children’s dreams”, Healing of Magic, dance
group)

65 people (30 children with
disability; 5 siblings, 30 parents)

e “School of independence —the first step” training (3 trainings)

20 people (10 children; 10 parents)

e Parents club meetings 20 parents
e The Round Table “Social adaptation is the basics of the independent 20 people
life for children with disability”
¢ Children Initiative Forum 160 people
¢ Publishing the brochure “Social and cultural adaptation as the first 100 copies
step to independence”
Established services and number of Number of participants: Total In the reported

beneficiaries:

period

o Art-therapy groups for children with disabilities, parents and siblings

95 people (61 95 people (61
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(Children’s dreams, Healing magic, weekly dance group)

e Parents club meetings (4 meetings 4 hours each)

¢ School of independence —the first step” training (3 trainings)

¢ The Round Table “Social adaptation is the basics of the independent
life for children with disability” (representatives of Ministry of Labor,
Ministry of Education, Ministry of Healthcare, child protection
organizations, and NGOSs)

e Children Initiative Forum(children with disabilities, parents, pupils,
child protection specialists, volunteers)

children with
disabilities (25
males/ 36
females) 28
parents (7
males/21
females) 6
siblings (3

children with
disabilities (24
males/ 35
females) 28
parents (7
males/21
females) 6
siblings (3

males/3females) males/3females)

23 parents (9
males/14
females)

20 people (8
children (1
male/7 females)
12 parents (4
males/8
females)

28 people (4
males/24
females)

172 persons (39
children PWD ,
38 parents and
community
members, 40
pupils, 35
specialists,
volunteers 20)

23 parents (9
males/14
females)

20 people (8
children (1
male/7 females)
12 parents (4
males/8
females)

28 people (4
males/24
females)

172 persons
(39 children
PWD , 38
parents and
community
members, 40
pupils, 35
specialists,
volunteers 20)
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e The brochure “Social and cultural adaptation as the first step to 100 copies 100 copies
independence”

Project outcome: The organization’s activity was limited to dancing group when the project “First step to independence” started. The project provided an
opportunity to broaden the activities for children who use wheelchairs and members of their families and provide them with more comprehensive set of
services. The participants of the activities reported that in the result of art therapeutic methods they were able to enclose the hidden talents to drawing and
other creative activities. The educational sessions for parents helped them to understand the meaning of personal independency and lessen the level of
parental hypo care of their children. The project decreased barriers to inclusion of children with disabilities into communal life where they expressed
themselves as full members of the community. Such inclusion initiatives were supported by local authorities and adopted to take place on a regular basis.
Additionally, this project helped to improve managerial capacity of the implementing organization. The members of the organization underline that the
positive experience of planning, management, and evaluation of this project will bring invaluable impact on their future projects initiatives.

NGO name: NGO “Young Men Christian Association” Grant Project dates:

Project duration: 7 months amount: August 1, 2011-
$ 4,999.00 February 30,

2012

Project name: Together on the way to health
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Planned services and planned
number of beneficiaries:

¢ The seminar for the volunteers on HIV and reproductive health

issues (2 two-day seminars)

e The testing meetings for the volunteers to evaluate their readiness

to work with the target group

e Assessment meetings for the volunteers meetings to review the

process of the project realization (2 meetings)

¢ Information sessions for young people aged between 18-30 with

physical and mental disorders (4 sessions)

Information Sessions for children aged 15-18 with physical and mental

disorders (4 sessions)

¢ Needs assessment meetings with parents in between of the
information sessions for children and young people (3 meetings)

¢ The collection of materials, design and production of the brochure

containing HIV and reproductive health information for specific groups

of people with mental and physical impairments

Established services and number of Number of participants:

beneficiaries:

¢ Needs assessment meetings with parents in between of the
information sessions for children and young people (3 meetings)

e The seminar for the volunteers on HIV and reproductive health
issues (2 two-day seminars)

e The testing meetings for the volunteers to evaluate their readiness
to work with the target group

12 volunteers

12 volunteers
12 volunteers

30young people

15 children

Not less than 45 parents

50 copies

Total

46 people
(4 male/ 42
females)
20 people
(3males/17
females)
20 people
(3males/17
females)

In the reported
period

46 people
(4 male/ 42
females)
20 people
(3males/17
females)
20 people
(3males/17
females)
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Assessment meetings for the volunteers meetings to review the 20 people 20 people

process of the project realization (2 meetings) (3males/17 (3males/17
females) females)
¢ Information sessions for young people aged between 18-30 with 42 people 42 people
physical and mental disorders (4 sessions) (23males/19 (23males/19
females) females)
¢ Information sessions for children aged 15-18 with physical and 15 people 15 people (9
mental disorders (9males/6 males/6
(4 sessions) females) females)
e The brochure containing HIV and reproductive health information for 10 published 10 published
specific groups of people with mental and physical impairments copies, 40 copies, 40
electronic electronic

books on CDs* books on CDs

Notes:
* Due to the shortage of budget it was decided to publish 10 items of the brochure, the rest 40 items will be distributed on CDs.

Project outcome: The project provided innovative element in educational sessions on HIV/AIDS prevention and reproductive health. This service is
new for the state rehabilitation centers as they focus mostly on labor and entertainment activities for their mentees. The project results showed that
these lectures not only stimulated the potential of young people with disabilities but also broke the stereotypes created by the rehabilitation centers’
specialists and parents who believed that the level of the sessions is too high for the targeted audience. This situation mobilized the volunteers who
worked as session leaders to activate initiatives that raise the awareness within the community and combat stigma and discrimination to young people
with disabilities. The volunteers continue working with the groups in the rehabilitation center and sharing their experience with other organizations that
deal with children and young people with disabilities.

NGO name: Minsk branch of NGO "Association of People on Wheelchairs" Grant Project dates:

Project duration: 12 months amount: May 6, 2011
$ 4998.00 May 5, 2012

Project name: Doas|Do!
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Planned services and planned e People with disabilities caused by cervical trauma get individual and

40 people
number of beneficiaries: group consultations on self-assistance, social rehabilitation and
everyday activities adaptation
¢ People with disabilities caused by other spinal injuries get individual 40 people
and group consultations on self-assistance, social rehabilitation and
everyday activities adaptation
¢ Consultations for the families of people with cervical and spinal 80 people

injuries on handling the conditions living with someone who has this
trauma

e Trainings for the “First contact” group consultants

15 consultants

¢ |Information boards in the rehabilitation centers in Belarus 2 boards
¢ The handbook for the First contact consultants 100 copies
e Educational video that informs how to create the environment for 7 videos

better social rehabilitation and adaptation

Expanding Participation of People with Disabilities Cooperative Agreement # AID-121-A-00-05-00703




Established services and number of Number of participants: Total
beneficiaries:

o Consultations for people with cervical and spinal trauma 124 people (92
males/32
females)

e Consultations for children with cervical and spinal trauma 2 people
(2males)

e Consultations for the members of the families 91 people (18
males/73
females)

e Educational video that informs how to create the environment for 7 videos

better social rehabilitation and adaptation

¢ Information boards in the rehabilitation centers 2 boards

e The handbook for the First contact consultants 72 copies

e Trainings for the “First contact” group consultants 15 consultants
(6 males/9
females)

Project modifications  The number of the handbooks was modified from100 items to 50 due to the budget shortage in result of
economic situation in the country. The organization sent an official letter with the request to reallocate the budget cash flow and reduce
the number of the printed items (request letter dated November 4th, 2011). The request was approved (the approval letter # 313, dated
November 5th, 2011). By the end of the project, budget surplus, caused by the underspends of “Transportation” budget category, allowed
printing of extra 22 copies of the handbooks.

Project outcomes:

e The project activities i.e. the First contact group consultations in the rehabilitation centers for people with spinal and neck-bone
trauma led to the negotiations with the Ministry of Healthcare representatives in order to include the first contact methodology into
state rehabilitation program for people with spinal and bone-neck trauma. The issue of the First contact emplacement at the state
program was discussed at the meetings that were initiated by NGO "Association of People on Wheelchairs” with the support of the
medical stuff of the rehabilitation centers. The First contact group position document has been adopting to the official state format for
further discussion of the legalization of the First contact program in Belarus.

e By the end of the project 15 First contact consultants equipped with the methodological information, practical examples, informational
materials, and education videos have been continuing the consultations for the patients of the rehabilitation centers in Minsk. The
patients who used educational videos reported that in a month of practice they were able to demonstrate some results of individual
independence skills (perform personal hygiene tasks, moving to and out of the wheelchair, dressing, eating) without or with little help

Expanding Participation of People with Disabilities Cooperative Agreement # AlD-121-A-00-05-00703
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females)

7 videos

2 boards

72 copies
15 consultants
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females)



from their assistants.

NGO "Association of People on Wheelchair” managed to do fundraising to support the project in 2012-2013. The manager of “Do as |
Do” project reports that the practice of managing project with the grant support from ChildFund International was the invaluable
experience in grant seeking, grant proposal writing, project implementation, and project final evaluation.

NGO name: NGO Gomel Non-Governmental Organization of People with Supporting Motor System Grant amount:
Disabilities "Invalidy-Spinalniki”

Project dates:
$9991
Project duration: 7 months

Feb 13, 2012
~Sep 13, 2012

“Project name: “Life and its Barriers”

Planned services and planned

e The consultations to the individuals with disabilities on improving 60 people

Expanding Participation of People with Disabilities Cooperative Agreement # AID-121-A-00-05-00703




number of beneficiaries: accessibility in their homes and houses

e The instructions to the legal entities on improving barrier free 20 organizations

environment

e 2-day seminar for the leaders of the local DPOs 40 people

¢ Publishing brochure on the regulations and standards for the 300 items

creation of accessible environment

e 2 trainings for the members of the Task groups 32 volunteers

¢ The monitoring of the sites in Gomel and Gomel oblast 70 sites/buildings

¢ Round tables with DPO leaders and local officials in Gomel 4 round tables with the administration
of Gomel city.

¢ Production and broadcasting the video on local TV 1 video

o The final conference with the representatives of the Executive 30 people

Committees
Established services and number of Number of participants: Total In the reported
beneficiaries: period

e The consultations to the individuals with disabilities on improving 61 people (33 61 people (33

accessibility in their homes and houses males/28females) males/28females)

e The instructions to the legal entities on improving barrier free 25 organizations 25 organizations

environment

e 2-day seminar for the leaders of the local DPOs 47 people (19 47 people (19
males/28 males/28
females) females)

e 2 trainings for the members of the Task groups 32 people (14 32 people (14
males/18 males/18
females) females)

e The monitoring of the sites in Gomel and Gomel oblast 184 sites 184 sites

¢ 4 round tables with DPO leaders and local officials in Gomel and 5 round tables 5 round tables

Gomel oblast

Expanding Participation of People with Disabilities Cooperative Agreement # AlD-121-A-00-05-00703 10



1 day seminar for the representatives of the state organizations 35 people (13 35 people (13

males/22 males/22
females) females)**
e Production of the video on local TV 1 video 1 video
e Publishing brochure on the regulations and standards for the 265 copies 265 copies
creation of accessible environment
¢ The final conference with the representatives of the Executive 29 people (9 29 people (9
Committees males/20 males/20
females) females)

Project modification: The number of the handbooks was modified from 300 copies to 265 due to the budget shortage. The organization sent an official
letter with the request to reduce the number of the printed items (request letter dated March 22, 2012). The request was approved (the approval letter #
145, dated March 26, 2012).

Notes:

* the round tables are held in the format of the official meeting with the representatives of Gomel administration, this format of meetings makes
complicated to record the participants officially. In accordance with the oral report of the leader of the project the number of the participants is not less
than 110 people.

** the discussion at the round tables raised the initiative of running of the seminar on improving free-barrier environment for the representatives of the
state organizations. The seminar cost nothing as the leaders of NGO “Invalidy-Spinalniki” trained the participants on voluntary basis.

Project outcomes:

The main achievement of the project is the Gomel Regional Executive Committee initiative on creation of a working group on regular monitoring of
barrier-free environment in the Gomel region. The working group includes the representatives of the DPOs and is officially assigned to consult the state
and non-state organizations on non-barrier environment issues. The group became in action in September 2012 and is to present the results of
monitoring at the meeting of Gomel Oblast Executive Committee in November 2012. In relation to this some modification on the projects were done to
support the first beginnings of the group activity.

The coordinator of the project reports that the project was a great support to expand the activities on free-barrier environment monitoring on a regular
basis which stimulates a systematic work of the state authorities as well as NGOs to encourage their partners and corporate clients to be sensitive to
barrier-free environment issues (the number of the requests from profit and non-profit ventures on barrier-free environment consultations has increased)
The project activity directed to the idea of necessity of social taxi for people with disability. The idea was lobbied extensively to the local authorities. In
result, the social taxi at no charge for people with disabilities is to be in operation in Gomel starting from October 2012.
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NGO name: Kobrin branch of NGO “Belarusian Association of Assistance to Children and Young People Grant amount: Project dates:

with Disabilities” $ 7067 March 14, 2012

Project duration: 7 months September 30,
2012

Project name: Special child — regular childhood

Planned services and planned e Mobile support group provides the consulting services for parents 40 parents
number of beneficiaries: with children with disabilities through consultations in the center and
during home visits
¢ Mobile support group provides consultations to the preschool 16 teachers
teachers

' e Training “Live and play” for parents with and without disabilities 40 parents
e 2 trainings on acceptance and sensitiveness to individual 40 parents

Expanding Participation of People with Disabilities Cooperative Agreement # AID-121-A-00-05-00703
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differences for parents with and without disabilities

e Training for the specialists “Effective methods of playing activity”

Established services and number
of beneficiaries:

2 seminars for the preschool teachers

Seminar on designing of barrier free environment in integration

group

Seminar on inclusion for the preschool directors and specialists

Joint theater performance for children with and without

disabilities and members of their family

The booklet for parents and specialists “My child attends

integrated group”

The guide for the preschool teachers “Organization of the event

in integrated group”

The illustrated handbook on childcare for parents with children

with disabilities and specialists

Final round table with stakeholders: early childhood educators,
special needs educators, and parents of children with disabilities

of Brest oblast

A documentary demonstrated on local TV channel

Number of participants

Mobile support group provides the consulting services for
parents with children with disabilities through consultations in

the center and during home visits

Mobile support group provides consultations to the preschool

teachers

Training “Live and play” for parents with and without disabilities

2 trainings on acceptance and sensitiveness to individual
differences for parents with and without disabilities

16 specialists
16 teachers

25 teachers

32 people

9 children with disabilities, 62 children
without disabilities,

200 items

16 items

1 electronic book

22 people

1 documentary

Total In the reported
period
12 people (4 12 people (4

males/8 female) males/8 female)

16 people (16 16 people (16

females) females)

40 people (2 40 people (2
males/38 females) males/38 females)
39 people (2 39 people (2

males/37 females) males/37 females)
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Training for the specialists “Effective methods of playing activity”

Seminar on designing of barrier free environment in integration
group
2 seminars for the preschool teachers

Seminar on inclusion for the preschool directors and specialists

Joint theater performance for children with and without
disabilities and members of their family (41 families, 16
specialists)

Round table with stakeholders: early childhood educators,
special needs educators, and parents of children with disabilities
of Brest oblast

The booklet for parents and specialists “My child attends
integrated group”
The guide for the preschool teachers “Organization of the event
in integrated group”
The illustrated handbook on childcare for parents with children
with disabilities and specialists

A documentary demonstrated on local TV channel

Final round table with the representatives of Kobrin Executive

Committee, early childhood educators, special needs educators,
and parents of children with disabilities to approve the document on
the creation of the resource center on the base of Kobrin habilitation
center for children with disabilities

35 people (35
females)
27 people (27
females)

32 teachers (32
females)

44 people
(Imale/43 females)

13 children with
disabilities
(9males/4females),
41 parents (1
male/40 females),
16 specialists (16
females)

22 people (22
females)

200 items
16 items
1 electronic book

1 documentary

54 people (54
females)

35 people (35
females)

27 people (27
females)

32 teachers (32
females)

44 people
(Imale/43
females)

13 children with
disabilities
(9males/4afemales),
41 parents (1
male/40 females),
16 specialists (16
females)

22 people (22
females)

200 items

16 items

1 electronic book

1 documentary

54 people (54
females)
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Project outcomes :

. The resource center that was created on the base of Kobrin habilitation center for children with disabilities is the mechanism proved to discharge this
function. Being tooled up with the special equipment, unique educational and training materials for parents and specialists on specific issues, and
supported by mobile group of professionals, the resource center is a sustainable platform for developing of inclusion in Kobrin and Brest region.

Launched within the project, supported by local authorities the resource center has a good start for growth and encouraging other professionals in the
region and oblast to follow the same way.
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Annex 5. ChildFund Project Eliminates Barriers to Inclusive Education in Belarus.

Now 18 year-old Viad is a very famous person in Belarus. The boy became the first student with serious communication problems to enter
university.

Vlad was born with severe disabilities. His speech is indistinct because of cerebral
palsy. He cannot handle a pen or use a computer keyboard.

Teachers educated Vlad at home according to the existing school program for
ordinary children. Though the boy couldn’t write down anything, he easily solved
math tasks mentally. By the age of 15, he had read manifold literature classics and
could easily cite Dumas or discourse upon Dostoevsky’s or Tolstoy’s works. The boy
dreamed about becoming a lawyer who advocates for the rights of people with
disabilities. But in order to go to university each person must pass the entrance
exams. The recent Belarus system of entrance exams to university is very rigid and
does not consider the special needs of a person with disabilities. The examination
must be written, and parents are not allowed to be in a classroom during the
examination. Personal assistants to help with writing or reading are not available in
Belarus.

Vlad's parents unsuccessfully contacted manifold Belarusian universities with the
request to provide special assistance to Vlad during his entrance exams. They had
almost given up the idea of making their son’s dream come true when they received
an invitation from the Baranovichi State University to go through entrance testing
there. In 2012, Vera - the Vice-Rector of the Baranovichi University -took part in the
Training Program on Inclusive Education, conducted by ChildFund within the
USAID-funded project “Community Services to Vulnerable Groups.” Before the
training Vera, as well as the other Belorussian specialists, had many misconceptions
regarding cognitive disability in children with communication problems. At the training, Vera was deeply impressed by the academic
achievements and talents that US children with disabilities develop if properly supported and assisted. Vera decided to change the rigid and
exclusive educational processes in her university and move it toward inclusive education. She shared new knowledge with her colleagues and
got their full support. A special team consisting of university faculties was arranged to provide Vald with adequate assistance during the testing
process. At the exams, Vlad stated the right answer to the faculty. The faculty marked it in a test sheet. This minor adjustment of test procedure
helped Vlad to demonstrate his abilities and successfully pass the entrance exams.

"This case was a good opportunity for me to apply in practice new knowledge about inclusive education that | received from ChildFund'’s

training course on inclusive education. The results inspired all of my colleagues. The Rector of our university and the members of the State
Educational Supervision that inspected the exams applauded. Vlad showed brilliant results! He got the highest scores among all the applicants
although they were young people without disabilities. We are very proud that the boy will become our student. Vlad is very persistent, there is no
doubt he will became a successful advocate for the rights of people with disabilities.” — says Vera.
Due to broad coverage of the story by the media (the national TV channels, http:/belapdi.org/novosti-i-sobytiya/belorusskij-shkolnik-vladislav-
gudkov-dokazal-chto-dazhe-bez-nog-i-ruk/, http://news.tut.by/society/309513.html, http://www.sb.by/post/136499/)e-media), Vlad's story became
known all over Belarus. The first practice of inclusion at the Baranovichi University was highly appreciated by the Ministry of Education.
According to the Minister of Education, “Next year during the entrance exams all the universities will pilot provision of special assistance to
school graduates according to their specials needs.”

Vera continued advocacy efforts aimed at promotion of inclusive education. She designed a Course on Inclusive Education for all the students
of the Faculty of Preschool Education. The Course was recently approved by the Ministry of Education and included into university curriculum all
over the country. Vera successfully negotiated with the Ministry of Education the idea of establishing a Resource Center on Inclusive Education
at the Baranovichi State University.
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