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I.   PROJECT GOAL AND OBJECTIVES  
 
The number of persons with disabilities in Belarus exceeds 500,000 people. There are 119,000 children with special 
needs, including about 30,000 children with disabilities among them. Discrimination and marginalization of adults and 
young people with disabilities is a typical social phenomenon for Belarus - while adults are often excluded from social and 
economic life, and decision-making practices, children with disabilities suffer from insufficient access to education and 
appropriate quality of services as well as social exclusion and lack of participation opportunities. 
In September 2009 – September 2010 ChildFund Belarus accomplished the second phase of a four-year “Expanding 
Participation of People with Disabilities” project component funded by USAID in Belarus in the frame of a cooperative 
agreement. The project component aims to include Belarusian people with disabilities into mainstream society and to 
strengthen capacity of organizations of persons with disabilities.  
 
The aim of the project component is being accomplished through three main objectives: 
 

1. To support initiatives of people with disabilities and extend range of services provided by local organizations to 
PWD in urban and rural areas through small grants;  

2. To support advocacy efforts by PWD grassroots organizations to promote rights of people with disabilities and 
increase public awareness on people with disabilities;  

3. To improve capacity of grassroots organizations that support PWD and their families.  
 
 II.   PROJECT HIGHLIGHTS   
 
The project was implemented according to its Annual Implementation Plan.  Almost all the planned targets for this period 
were exceeded.  
 
Advocacy efforts of ChildFund’s Task Group to promote inclusive education were highly appreciated by the national 
authorities at the round table on Prospective and Opportunities for Inclusive Education in Belarus that was conducted in 
June 2011.  The National Institute of Education of the Republic of Belarus was impressed with the Master Plan on 
Inclusive Education presented at the round table and invited ChildFund Belarus to participate in the development of a 
National Concept of Inclusive Education.  
 
Twelve (12) organizations of people with disabilities from small towns were strengthened with a team of 14 PWD leaders 
graduated from the Leadership without Limitations Training Course.  The alumni improved their personal, communication, 
facilitation, and management skills. They acquired knowledge and developed skills in the field of needs assessment, 
partnership building, and resource mobilization. They applied acquired knowledge and skills in the wide range of follow-
up activities, including advocacy campaigns; round tables; planning, coordination, and implementation of an art festival of 
people with disabilities; training on communication for adults with mental disorders.  
 
The results of small grant projects were appreciated and recognized in the country (referenced below). 
 
The National Institute of Education of the Republic of Belarus spoke highly of the innovative alternative communication 
method for non-verbal children that was developed within the project “Alternative Communication School” in Kobrin town. 
The National Institute asked for the methodological manual developed within the project. This manual will be distributed 
by the National Institute of Education both nationally and internationally. The project was extended (without additional 
costs) for 1 month in order to complete the manual. 
 
The participants of the International Conference on Alternative Methods of Rehabilitation of People with Disabilities 
conducted in Minsk in May 2011 highly appreciated the results of the “Healing of Magic“ project  supported by ChildFund. 
The participants recommended this methodology for nationwide dissemination at hospitals and habilitation centers for 
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children with disabilities. It was decided to provide one month no-cost extension to the project in order to prepare 
methodological recommendations.  
 
Three (3) new small grants awarded in the previous quarter were registered and launched. New projects will be focused 
on reproductive health and HIV/AIDS prevention for children and youth with mental and physical disorders, social 
rehabilitation of people with spinal injury, and improving independent living skills of children in wheelchairs.  
 
 
The figures below illustrate the main outputs of the Project implementation during the period from April 1 to June 30, 
2011:  
 

 Three (3) local DPOs, awarded financing for the amount USD 13,550 in Year 2, implemented small 
projects. 

 
 Three (3) local DPOs, awarded financing for the amount USD 14,977 in March 2011, obtained 

registration. Two DPOs have started small projects implementation.   
 

  110 adults with disabilities and 124 children with disabilities served by PWD services. 
 

 Three (3) capacity building events for people with disabilities were conducted. 
 

 One (1) round table on inclusive education was conducted. 
 

 100 PWD-related specialists were trained. 
 

 16 advocacy efforts were initiated and implemented by participating PWDs or partner DPOs. 
 

 
III. CHALLENGES/ CONSTRAINTS/OPPORTUNITIES 
 

 Unprecedented devaluation of the national currency (56%) in April 2011 led to significant losses for ChildFund’s 
small grantees. They had to adjust their budgets and look for additional resources in order to implement all the 
planned activities and meet all the planned targets.    

 
 The GoB increased control in all spheres of public life in order to prevent mass riots caused by incredible growth 

of all prices and crisis of financial system. One of the measures was strengthening inspection of working place 
attendance in state institutions. This led to complications for the specialists getting official approval to participate 
in the events / meetings / round table conducted by NGOs and other non-state actors.  In such an environment, 
ChildFund Belarus had to overcome a number of obstacles to ensure participation of state authorities and staff 
in the project activities. The number of the participants of TOT in  May 25-27 did not reach the planned target 

 
IV. LESSONS  LEARNED  
 

 Long-term training courses lead to improved networking and partnership between DPOs from the different 
regions of Belarus. This became an added value of the long-term training course for DPOs provided by 
ChildFund.  
 

 ChildFund’s requirement to have advocacy as an integral part of the small grant projects proved its effectiveness 
and helped to insure sustainability of innovative PWD services developed within the project.  
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 Alumni of the Leadership without Limitations Training Course and the Advocacy Course need after-training 
support (supervision, coaching) in order to smooth the process of transfer of knowledge into practice. ChildFund 
Belarus plans to develop a policy and procedure for follow up support to the participants of its training programs.   
 

 E-media became more popular in Belarus. Partnership with e-media within the information campaign on 
availability of reserved parking places for PWD-drivers (http://auto.onliner.by/2011/06/23/parkovka-20, 
www.shlyah.by)  showed that  this relatively new (for Belarus) mass communication tool  helped to get an 
immediate response from the general public and provided an open arena for discussion.   ChildFund Belarus will 
consider this trend and include working with e- media as a topic in the workshop on Public Relations and 
Fundraising planned for the next quarter. 
 

 The Advocacy Course showed that knowledge about rights does not guarantee understanding and execution. 
Along with successfully tested training modules it is necessary to have an additional training course on 
understanding of PWD rights and the UN Convention on the Rights of Persons with Disabilities.  Awareness of 
rights will help PWDs to better analyze and navigate the social and political environment within which they live 
from the human rights perspective. Such awareness increases consciousness and helps to transform the needs 
of PWDs into rights they can claim and for which they can advocate.   As a result PWD advocates will extend 
the palette of their advocacy actions from education and changing public attitudes to political and legal actions 
addressing policy makers and law-makers, public officials, creating new laws or repealing discriminatory laws.   

 
V. SPECIFIC ACTIVITIES 
 
OBJECTIVE 1: SUPPORT INITIATIVES OF PEOPLE WITH DISABILITIES AND EXTEND RANGE OF SERVICES 
PROVIDED BY LOCAL ORGANIZATIONS TO PWD IN URBAN AND RURAL AREAS THROUGH SMALL GRANTS 
 
In order to support initiatives of people with disabilities and extend the range of services available for them:  

 implementation of three (3) projects for a total amount of USD 13,550 by local DPOs awarded 
financing in Year 2  continued; 

 implementation of two (2) new projects for the total amount of $9,978 USD awarded financing in 
March 2011 started; 

 one (1) workshop and consultations on small grant management were delivered by ChildFund 
Belarus; 

 three (3) initiatives to meet local needs of people with disabilities were implemented by alumni of the 
Leadership without Limitations Course and the Advocacy Course. 

 
List of small grant projects   
 
# NGO NAME GRANT 

AMOUNT 
STATUS 

1 NGO Belarusian Association of Assistance to 
Children and Young People with Disabilities (Kobrin 
branch, Brest region) 
Alternative Communication School Project 
 

$ 4,797.00 EXTENDED UNTIL 31/07/2011 
 

2 NGO Belarusian Association of UNESCO Clubs 
(Minsk) 
Healing of Magic Project 

$ 7,000.00  
EXTENDED UNTIL  31/07/2011 
 

3 NGO Belarusian Children’s Hospice (Minsk)  
Development of Sustainable Supporting Services for 
Children with Disabilities and their Families Project  

$ 6,550.00 COMPLETED ON 06/05/2011 
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4  NGO Special World (Minsk) 
First Step to Independence Project 

$ 4980.00   
STARTED ON 10\05\2011 

5 NGO Belarusian Association of People in 
Wheelchairs (Minsk branch) 
Do as I Do Project 
 

$ 4998.00 STARTED ON 06\05\2011 

6 NGO Young Men’s Christian Association (Vitebsk) 
Together on the Way to Health Project  

$ 4999.00 REGISTERED, 
THE START UP DATE POSTPONED  
UNTILL  01\08\ 2011  DUE TO 
SUMMER VACATIONS IN 
EDUCATIONAL SYSTEM 

 
According to M&E data, from April 1 to June 30: 

 Six (6) new PWD services were created within new projects and by the alumni of leadership course. 
  110 (52 men and 58 women) adults with disabilities and 124 (63 girls and 61 boys) children with 

disabilities obtained access to new or improved PWD services. 
 

Three (3) small projects supported in Year 2 were in implementation this quarter. One was completed in May 
while two others received no-cost extensions until July 31, 2011.  
 
The Healing of Magic methodology was successfully piloted by the Belorussian Association of UNESCO Clubs 
(Minsk) in habilitation centers for children with disabilities and the children’s oncologic hospital in Minsk. 
According to the final evaluation, there was significant improvement in the psychological state of children (in 
85-95% of children), in communication skills and self-esteem (85-97% of children), cognitive skills 
(concentration and memory- 28-35% of children), fine motor skills and coordination (22-67% depending on 
a type of disability). The participants of the International Conference on Alternative methods of Rehabilitation of 
people with disabilities conducted in Minsk in May 2011 highly appreciated the results of the Healing of Magic 
project. They recommended the project methodology for nationwide dissemination in hospitals and habilitation 
centers for children with disabilities. 
 
DPO Belarusian Association of Assistance to Children and Young People with Disabilities (Kobrin) developed 
communication skills of non-verbal children and ensured their better inclusion within the family and child 
community. Within the project, non-verbal children, their family members, and young volunteers got access to 
an innovative method of communication through pictograms and pictures.  The National Institutes of Education 
highly appreciated the innovative alternative communication for non-verbal children that was developed within 
ChildFund’s project in Kobrin town. The National Institute asked for a methodological manual developed from 
the results of project implementation. This manual will be distributed by the National Institute of Education both 
nationally and internationally. 
 
DPO Belorussian Children’s Hospice (Minsk) strengthened coping abilities of families with children with 
disabilities by providing respite care for them. The Hospice implemented an advocacy campaign to incorporate 
respite care into the system of state or private social services.  At the final stage of the project implementation 
the DPO secured that provisions on respite care were included into article 5 of the draft Law on Delivery of 
Social Services. In December 2011 the National Parliament will take the draft into consideration. Fundraising 
outcomes exceeded all the planned targets. The Hospice raised $30,900 donated by ordinary people to sustain 
respite care that is 441% of the project amount granted by ChildFund Belarus. 
 
Partner DPOs that were awarded financing in March 2011 started implementation of three (3) new small 
projects. The projects will establish services aimed to provide access to information on HIV\AIDS and 
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reproductive health to youth with mental and physical disorders, to provide access to primary social 
rehabilitation of people with spine injury, to develop independent living skills in children in wheelchairs.  
Despite relatively short period of implementation (started in May 2011) 5 new services have already been 
established with small grants and 25 children with disabilities and 6 adults with disabilities already had access 
to new services. The results of the projects’ implementation will be reported next quarter.  (For more 
information, please see Annex 2 Small Grant Report). 
 
The ChildFund Belarus team did regular and ad-hoc monitoring, gave demand-driven technical assistance and 
consultations to the partner DPOs in order to boost small projects’ outcomes and ensure compliance with the 
standard policies and procedures. (For more information about the workshop on small grant management, 
please see Objective 3). 
 
This quarter, alumni of the Leadership Course and the Advocacy Course used the opportunity to deliver services to 
people with disabilities.  Within three (3) follow up with events, alumni provided adults and youth with disability 
with training on communication for youth with disabilities; consultations on PWD rights, and art therapy. (For more 
information about follow up events, please see Objective 2 and Objective 3). 
 
OBJECTIVE 2: TO SUPPORT ADVOCACY EFFORTS BY PWD GRASSROOTS ORGANIZATIONS TO PROMOTE 
RIGHTS OF PEOPLE WITH DISABILITIES AND INCREASE PUBLIC AWARENESS ON PEOPLE WITH 
DISABILITIES;  
 
In order to promote rights of people with disabilities, from April 1 to June 30: 

 one (1) round table on inclusive education was held; 
 16 advocacy efforts were undertaken (including nine (9) efforts within small grants; and seven (7) 

efforts by the alumni of the Leadership Course and the Advocacy Course); 
 two (2) PWD-related decisions were taken by local authorities. 

 
Advocacy practices were the focus of the interventions undertaken by ChildFund Belarus, its partner 
organizations, and by participants of capacity building training.   
 
Alumni of the Advocacy course started implementation of their campaigns developed last quarter.  The 
campaigns were focused on addressing stereotypes and misconceptions about people with disabilities, 
drawing the attention of the general public to the problem of reserved parking places for PWD drivers, 
highlighting non-compliance with accessibility standards. The campaigns include a variety of advocacy tools 
such as workshops/round tables, public events, presentations, street actions, and meetings with authorities.   
 
Small grants implementers used internet resources, appealed to stakeholders, decision-makers, and mass 
media in order to promote sustainability of the services established within the projects.  
 
Right to Participate in Decision-Making Process  

One more local multidisciplinary Council on Disability issues was created in Zhitkovichi (Gomel region) due to 
the efforts of the Zhitkovichi branch of the Association of  Assistance to Children and Youth with 
Disabilities (decision # 440 of March 28,2011). Through this Council people with disabilities in 
Zhitkovichi increased their opportunities to participate in decision making processes.  

 
Accessibility   

Access to an active-type wheelchair was always a problem for people with spine injury in Minsk. Since 
the Soviet times, GO Minsk Prosthetic Works - the leading domestic manufacturer of PWD-related 
devices - was producing large heavy wheelchairs that mocked efforts of people with disabilities to 
integrate in society. Elena Serkulskaya, an alumna of the Advocacy Course from the NGO Osoby Mir 
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(Minsk) carried out a series of advocacy actions (a round table, local PWD community mobilization, 
letter writing, meetings with decision makers) to change the situation. As a result, Minsk Prosthetic 
Works established a pilot manufacturing line- production of active wheelchairs for teenagers.  
 
 (For more information, please see Annex 3 Success Story).   
 
Proper utilization of parking places reserved for PWD drivers was the problem that Inna Digilevich and 
Yevgeny Shevko, alumni of the Advocacy Course from the Belarusian Association of Wheelchair Users, 
addressed within their public awareness campaign “A Vacant Parking Place”. In June, the alumni 
together with the other members of the organization led the first street action in Minsk. During the action 
wheelchair users gathered information and opinions from the general public and raised awareness of 
drivers without disabilities on rights and special needs of their peers with disabilities. The action was 
covered by internet mass media and drew a great response from the public 
(http://auto.onliner.by/2011/06/23/parkovka-20). 
 
The Zhitkovichi branch of the Association of Assistance to Children and Youth with Disabilities 
succeeded in their advocacy campaign for barrier-free environment. Last quarter their Task Group of the 
organization assessed accessibility and informed local administration about needs and existing gaps. 
This quarter, the local administration included the recommendations of the Task Group in the new local 
Program for Non-barrier Environment and Improvement of Social Services.  
 

Promotion of Equality and Non-Discrimination 
NGO Osoby Mir (Minsk) led by Elena Serkulskaya, an alumna of the Advocacy Course, became the 
hero of a documentary produced by The National TV Company. The aim of this TV spot was to raise 
awareness about disability and equality. Elena and her peers promoted the idea of ensuring identity, 
personal development, and equality of children with disabilities through an innovative habilitation 
method – dancing in wheelchairs.   The documentary was produced in the frame of the Everybody Has 
the Right to Identity Project supported by the Ministry of Education and UNICEF.  
 
Tatyana Pukalo and Tatyana Sinkevich, alumnae of the Advocacy Course from the local Red Cross and 
Social Welfare Center, launched the campaign “Start with Yourself” to challenge stereotypes and myths 
about people with disabilities. This quarter young people with disabilities in Bobruisk (Mogilev region) 
demonstrated their talents during the art festival of people with disabilities “Joy for All’. The festival was 
a part an awareness campaign “Start with Yourself”. 
 

Right to Education  
ChildFund Belarus took an opportunity to engage more organizations into the coalition that supports 
inclusive education in Belarus.  In June, ChildFund Belarus conducted a round table “Perspectives and 
Opportunities of Inclusive Education in Belarus”. Decision makers from the Ministry of Education, 
program designers from the National Institute of Education, re-training specialists, special education 
practitioners, and ECD center teachers attended the event. ChildFund Belarus ensured wide 
representation of parents of children with disabilities. 
 
Advocacy efforts of ChildFund’s Task Group to promote inclusive education were highly appreciated by the 
participants. The National Institute of Education of the Republic of Belarus was impressed with the Master Plan 
on Inclusive Education presented at the round table and invited ChildFund Belarus to participate in the 
development of the National Concept of Inclusive Education.  
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The participants laid out a number of practical steps to empower the process of inclusion in Belarus. 
Among them - creation of local resource centers and multidisciplinary committees including health 
workers, parents of children without disabilities, and mainstream education specialists. 
 

 
OBJECTIVE 3 : IMPROVE CAPACITY OF GRASSROOTS ORGANIZATIONS THAT SUPPORT PWD AND THEIR 
FAMILIES.  
 
In order build capacity of local organizations that deliver support to people with disabilities and their family-members, from 
April 1 to June 30: 

 two (2) sessions of the Leadership without Limitations Training Course were conducted by ChildFund Belarus; 
 one (1) workshop on small grant management was conducted by ChildFund Belarus for eight (8) partner 

organizations (three (3) - under the PWD component, five (5) - under the OVC component); 
 two (2) training events were supported by ChildFund Belarus as follow up activities of the alumni of the 

Leadership Without Limitations Training Course; 
 two (2) training events were conducted by partner DPOs in frames of small projects. 

 
According to M&E data: 

 100 (40 men and 60 women) PWD- related specialists from 34 DPOs were trained (including 40 -  
within small grants, 15 – by ChildFund-Belarus; 45 – within follow up activities by alumni of Leadership 
course); 

 93% of trained specialists demonstrated application of acquired knowledge and skills in practice. 
 

 
ACTIVITY:  
Leadership without Limitations Training Course:  
              Session 3: Leadership in a Community  (April 8-10, Minsk)  
              Session 4 : Training for Trainers (May 25-27, Minsk) 
Expected results Actual targets achieved 

Session 3 

15 participants improved such skills as 
participatory needs assessment, 
building alliances, public relations 

11 participants acquired leadership skills to initiate and  lead changes on a 
community level * 

Four (4) participants followed up assessment of needs of local PWD 
communities and worked out ideas of local training events  

 
Session 4:  

15 participants acquired facilitation 
and training skills in order to lead 
meetings, round tables,  design and 
run training activities for their 
organizations and communities   

Eight (8) participants enhanced facilitation skills; acquired knowledge on 
training design and delivery.**    

6 participants have already designed training modules and applied to 
ChildFund Belarus for technical and financial support.  
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Note:     

 *The number of trained participants was less than planned. Four participants could not  attend the 3rd session due to 
their  family problems or sickness  

 

**Four participants did not attend the 4th session due to either family or health reasons. Three participants could not 
participate because being a staff of the state sponsored organizations they could not get permission from their 
supervisors to change their work schedule and participate in the TOT (the sessions were conducted during the three 
working days.  

 
Training Outcomes: 

As a follow up activity, Yuliya Shpakovskaya from the Social Welfare Center in Smorgon chose to target people in 
wheelchairs as the most inactive and dissociated part of population with disabilities in Smorgon. Enhanced 
professional skills helped Yuliya successfully facilitate the first local forum of people in wheelchairs. She used 
participatory approaches to mobilize the participants to assess their own needs and available resources. The 
participants reconsidered the role of aid recipients and established a local self-help club to become agents of local 
change. The outcome of the event was boosted by close cooperation with the alumni from the NGO Special World 
(Andrey Bakhun and Elena Serkulskaya). Their example encouraged participants to take life changing steps. 
 
 
 
ACTIVITY:  
Workshop on small grant management  (June 11-12, 2011, Minsk)                
 
Expected results Actual targets achieved 

All the ChildFund Belarus small 
grantees improved their knowledge and 
skills in project management. 

13 participants from 8 partner organizations (three(3) organizations  - under PWD 
component and five (5) organizations – under OVC component) acquired knowledge 
on project cycle management, ChildFund Belarus’s branding policy, monitoring and 
evaluation process and reporting standards.  
All the eight (8) partner organizations adopted their M&E plans taking into account 
performance measurement targets of ChildFund Belarus. 

This year, ChildFund Belarus decided to train small project teams consisting of a manager and an accountant. It 
enhanced communication within small projects staff, improved understanding of the correlation between administrative 
and financial procedures, and as a result, ensured better performance within small projects.  

All partner DPOs within the PWD Component submitted timely quarterly comprehensive narrative and financial reports to 
ChildFund Belarus.   
 
Two (2) partner DPOs built capacity of 40 PWD-related specialists through training on non-verbal 
communication (NGO Belarusian Association of Assistance to Children and Young People with Disabilities, 
Kobrin) and parenting skills (NGO Special World, Minsk). (For more information about capacity building within 
small grants, please see Annex 2 Small Grant Report). 

 
VI. COORDINATION AND COOPERATION 
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In June, Irina Mironova participated in the presentation of the recently established Office on PWD Rights and 
agreed to a coordinating meeting with the Head of the Office.    
 
COORDINATION WITH USAID  
Irina Mironova, ChildFund’s COP and Jahor Novikau, USAID AOTR communicated regularly through meetings, 
e-mails and phone calls.  Jahor Novikau also provided his input and expertise in the small grant selection 
process.  
 
In May 2011, Mary Moran (Sr. Early Childhood Development Specialist, ChildFund International Headquarters) 
and Irina Mironova, Chief of Party visited USAID and DCOF offices in Washington and shared the success of 
project. 
 
Cooperation with ChildFund International Headquarters –  
ChildFund Belarus was in regular communication with ChildFund International’s Headquarters in Richmond via 
e-mail and Skype.   
 
In May 2011, Irina Mironova, Chief of Party, visited ChildFund International Headquarters in Richmond to meet 
with technical specialists and the project backstopping team. She shared the success of the project through a 
presentation to the organization.  
 
VII. PROJECT MANAGEMENT & STAFF DEVELOPMENT 
   
ChildFund Belarus holds regular project review meetings. These meetings strengthened project management, 
performance, and integration leading to enhanced cooperation and communication between project staff.   
 
Small grant manager Inna Chirko was promoted to the key personnel position of OVC Project Manager in June 
2011, which was approved by the AOTR. The vacancy for the Small Grant Manager position was immediately 
announced, five (5) CVs were received. After a series of interviews, Irina Ivashkevish was hired to fill the 
position.  
 
V.   BUDGET  
 
The SF-425 report will be submitted under separate cover by ChildFund International’s Headquarters.  
 
 
 
  



 

Annex 1: Geographic Expansion of PWD Project Component (July 2011) 
 
 

 
 
 
 
 
 
 
 

I.    Localities covered by 
advocacy  training 

!   Localities covered by advocacy 
follow up activities  

 

 

II.    Localities covered by training 
on capacity building 

!   Localities that applied for small 
grants in calls for proposals  

 
 

III.    Localities covered by 
Leadership without Limitations 
Training Course 

!   Localities covered by follow up 
training sessions by LLTC alumni 

 

 
IV.    ChildFund Belarus’ small grant 

implementation- 2009\2010 
V.   ChildFund Belarus’ small grant 

implementation- 2010\2011 
 

VI.     Localities having  councils for 
disability issues 

 
VII.     Partner organizations for 

inclusive education 
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Annex 2:  Overview of small grants supported by ChildFund Belarus under PWD Project Component  
April-June, 2011  

  
List of small projects awarded financing  

 
# NGO NAME PROJECT NAME GRANT AMOUNT STATUS 

1 Kobrin branch of NGO “Belarusian Association of Assistance 
to Children and Young People with Disabilities” 

Alternative communication school  
 

$ 4,797.00  

No-cost extension 
until July 31, 2011 

2 NGO “Belarusian Association of UNESCO Clubs” Healing of Magic $ 7,000.00  
No-cost extension 
until July 31, 2011.   

3 NGO “Belarusian Children’s Hospice”  Development of sustainable supporting services for 
children with disabilities and their families 

$ 6,550.00 Completed. Final 
reports are being 
reviewed  
Project dates: 
May 7,2010 
May 6, 2011 

4 NGO "Special World" First step to independence $ 4,980.00 Started. The project 
dates are May10, 
2011-January10, 
2012 

5 Minsk branch of NGO "Association of people on wheelchairs" Do as I Do! $ 4,998.00 Started. The project 
dates are May 6, 
2011- May 5, 2012 

6.  NGO “Young Men Christian Association” Together on the way to health $ 4,999.00 Registration obtained 
The project dates are 
August 1, 2011- 
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February 30, 2012 
 The starting date of 
the project postponed  
until August 1, 2011 
due to summer  
vacations  

 

 
 

Description of small projects in operation in the reported period: 
NGO name:  Kobrin branch of NGO "Belarusian Association of Assistance to Children and Young People with Disabilities”  
Project duration:  10 months 

Grant amount:  
$ 4,797 

Project dates: 
August 01.2010 
July 31.2011  

 NGO contact information: 153 Dzerzhinskogo str., Kobrin, Brest Region,  Tel: 375 1942  2-86-86, Elena-Xeylo@yandex.ru  

 Project name:  Alternative communication school 

 Brief description:  Within this project, an innovative supporting method of alternative communication will be introduced to parent and 
siblings of non-verbal children as well as to young community volunteers. The project will contribute to the development 
and better inclusion of children with complex disabilities.   
 
Within the project, family members of children with speech disorders, PWD-related specialists and young volunteers will 
be trained to use alternative methods of communication with non- verbal children.  
These innovations will be analyzed and systematized in a guide that will be distributed among regional branches of 
Belarusian Association of Assistance to Children and Young People with Disabilities and Habilitation Centers for children 
with disabilities.  

 Planned services and planned number of 
beneficiaries:  

 Creation and regular updating of individual communication book for children 
with disabilities  

20 children with disabilities  

 Trainings on an alternative nonverbal communication method for parents of 
children with disabilities and PWD-related specialists 

17 parents and specialists  

 Trainings on an alternative nonverbal communication method for siblings of 
children with disabilities and volunteers from local schools 

11 siblings and volunteers 
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 Guide on the alternative nonverbal communication 
 Video/film on the alternative nonverbal communication method, that will be 
shown on local TV channel  

80 copies 
1 

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

 20 individual communication books for children with disabilities have been 
created and regularly updated by parents and siblings  

20 children with 
disabilities (8 
girls/12 boys) 

20 children with 
disabilities (8 
girls/12 boys  

  Trainings on an alternative nonverbal communication method for parents of 
children with disabilities and PWD-related specialists (12 trainings in total, 1 in 
the reported period) 
 
 Working meetings of parents’ club to share experience of using individual 
communication books (5 meetings in total, 2 meetings in the reported period) 

20 parents and 1 
specialist (21 
female1) 
 
16 (female) 
parents 

20 parents and 1 
specialist (21 
female) 
 
16 (female) 
parents 

 Workshop with the expert from the National Institute of Education on using 
alternative nonverbal communication methods for parents of children with 
disabilities and PWD-related specialists 

22 (female) 
parents and 
specialists 

- 

 Trainings on an alternative nonverbal communication method for siblings of 
children with disabilities and volunteers from local schools (12 trainings in total, 
4 trainings in the reported period) 

11 siblings and 
volunteers (8 
girls/3 boys) 

- 

 Video on the alternative nonverbal communication method is completed, will 
be shown on local TV channel in September to cover more audience 

-  

 Guide on alternative communication was developed - - 

Project outcomes for the whole project period :  1 girl (4 y.o) started to communicate with words due to new communication 
method, thought  there was little hope that she would ever speak in future    
 13 (7 male/5 female) children  with disabilities improved communication 
with their parents, siblings, teachers and volunteers with the help of individual 
communication books  
 The volunteers from local schools keep visiting non-verbal children in the  

 

                                                            
1All children have family involvement; in some cases, there is more than one child per family. 
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Habilitation center after they completed the trainings on an alternative nonverbal 
communication method. 
 Parents are motivated to keep using the albums as a nonverbal 
communication tool with children 
 

 
 
 
 
 
 
 

NGO name:  NGO “Belarusian Association of UNESCO Clubs” 
Project duration: 12 months 

Grant amount:  
$ 7,000 

Project dates: 
May 28.2010  
 July 31, 2011 
 

 NGO contact information: 25 Masherov ave, office 231, Minsk, Tel:  375 17 237 48 57, Magic-by@tut.by 

 Project name: Healing of Magic 

 Brief description:  This project will introduce an innovation in the field of rehabilitation - a method called Healing of Magic.  

The Healing of Magic method is new for Belarus. Designed by American illusionists Kevin and Cindy Spencer this method 
makes use of simple magic tricks based on providing a lot of fun and reaching therapeutic results.  
 
Within the project, a group of volunteers will be trained on the Healing of Magic method. As a follow up, trained volunteers 
will weekly visit young in-patients with disabilities staying in two (2) rehabilitation centers and one (1) hospital of Minsk. 
During visitation, volunteers will be showing magic tricks to children and training children to do these tricks.  

Thus, a volunteer and a child with disabilities work together in order to help a low-functioning child to advance their fine 
motor skills, attention and perceptual development, interpersonal and cognitive abilities, and emotional wellbeing.  

Project experience and know-how method will be described in a brochure. Best practices will be shared with main 
stakeholders in the field of child rehabilitation in Belarus during a final round table and at a National workshop. The 
project materials and the presentation will be found on the web-site. 
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Planned services and planned number of 
beneficiaries: 

 Training on Healing of Magic methodology for volunteers                        10 volunteers  

 Healing of Magic program activities 
 for children with disabilities 

720 children with disabilities 

 Brochure on project results  50 copies  

 Creation and functioning of the project web-site 1,100 visitors 

 Final round table on analyzing project results and discussing the perspectives 
of dissemination of Healing of Magic methodology in rehabilitation institutions 
for children with disabilities                                                                              

30 PWD-related specialists and 
representatives of NGOs 

Established services and number of 
beneficiaries : 

Number of participants: Total In the reported 
period 

 Creation and functioning of the project web-site: Magic-help.org  
 

2,373 visitors 812 visitors 

 3 trainings on Healing of Magic methodology for volunteers  
 

34 (27 female/7 
male) 
participants 

- 

 14  trained volunteers held Healing of Magic program activities in 2 
rehabilitation centers and 1 children’s hospital 

795 (3922 
girls/401 boys) 
children with 
disabilities 

72 (38  girls /34 
boys) children 
with disabilities  

 4 trained volunteers held Healing Magic program activities in rehabilitation 
center  for adults with disabilities 

56 (24 
female/32 male) 
people with 
disabilities  

- 

 21 working meetings of volunteers to discuss the implementation of Healing 
Magic program  (4 meetings in the reported period) in 2 rehabilitation centers 
and  1 children’s hospital 
                     

17 (4 male/13 
female) 
volunteers  

8 (1 male/7  
female) 
volunteers  

                                                            
2 For 2 girls this was ongoing since last quarter so the cumulative figure is 392 girls rather than 394. 
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 Final round table  25 PWD-related 
specialists and 
representatives of 
NGOs  

25 PWD-related 
specialists and 
representatives of 
NGOs 

 Focus-group with parents 15 people (8 
parents/8 
children) 

15 people (8 
parents/8 
children) 

Outcomes of the project and advocacy actions  Due to project activities, the following improvements were reported in the 
project beneficiaries :  
Positive changes in psychological condition (mood – 89% of participants; self-
confidence-59%; communication – 29%) 
Positive changes in cognitive skills (attention and concentration- 35% of 
participants; analyzing and memorizing – 35%) 
Positive changes in physical condition (hands motions – 22% of participants; 
physical coordination-26%) 
 NGO Belorussian Asscociation of UNESCO Clubs has won a grant from  the US 

Embassy to further develop  the Healing of Magic project  
 The report about successful piloting of Healing of Magic methodology in 

Belarus was presented to 70 participants from Belarus, Ukraine, and USA at the 
International conference on Alternative Methods of Rehabilitation of People with 
Disabilities that was held in Minsk in May 2011.  

 10 people who found out about the project via the web-site participated in the 
International conference on Alternative Methods of Rehabilitation of People with 
Disabilities.  

 The agreement on the joint social project with one of Minsk Territorial Centers 
for Social Services was reached in result of the Round Table.  

  Healing of Magic methodology is used by four NGOs in Belarus, including 
NGO Special World that is realizing the project First step to independence 
supported  by ChildFund ( for more information, please see below the 
description of the project   First step to independence) 
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NGO name:  NGO “Belarusian Children’s Hospice” 
Project duration: 12 months 

Grant amount:  
$ 7,000 

Project dates: 
May 7,2010 
May 6, 2011 

 NGO contact information: 100-A Berezovaya roscha str., Borovliany, Minsk district; Tel: 375 17 505-27-45,  5052746; hospice-minsk@tut.by 

 Project name: Development of sustainable supporting services for children with disabilities and their families  

 Brief description:  The project is the second step of establishment of a 24/7 Respite Care Service for Children with Disabilities Project, which 
won financing in 2009.  Within the current stage of the project further development of respite service will be promoted. The 
project will mobilize community resources and create favorable conditions for replication of a respite care model in 
Belarus, advocating for incorporation of respite care service into state and NGO practices.   

Planned services and planned number of 
beneficiaries: 

 24/7 respite care service (children with disabilities are provided with medical 
care, free food, medical equipment and materials, assistance of  
caregivers(volunteers), art therapy, music therapy) 

25 children with disabilities of 
at least 25 parents are planned 

 Psychological consultations for parents of children with disabilities 25 parents 

 2 trainings for community volunteers, who will provide assistance at the 
respite care center                                                       

 
25 volunteers 

 3 seminars on respite care service and project best practices for specialists 
working with children with disabilities and their families  

40 participants    

 5 meetings of the Expert Group representing key Ministries and other 
stakeholders.   

6 members  

 Manual about innovative respite care in Belarus                               300 copies 

 Setting up and maintenance of  the telephone hotline service to raise funds for  
respite care service in Hospice 

2,000 phone calls  

 2 round table discussions on promotion of further development of respite care 
service in Belarus  

30 participants  
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 Established services and number of 
beneficiaries:  

Number of Participants:  Total  In the reported 
period 

 24/7 Respite care service (children with disabilities are provided with medical 
care, free food, medical equipment and material, assistance of caregivers 
(volunteers), art therapy, music therapy) 

34 (23 boys/11  
girls) children 
with disabilities 

3 (1 girls/2 boys) 
children with 
disabilities 

 Psychological consultations for parents of children with disabilities who used 
24/7 Respite care service 

57 (25 male/  32 
female) parents 

6 (3 male/3 
female) 

 2 trainings  for community volunteers, who will provide assistance at the 
respite care centre   

25 (6 male/19 
female) 
volunteers 

- 

 Setting up and functioning of the telephone hotline service to raise funds for 
respite care service in Hospice.  

11,875  phone 
calls  

2,423 phone 
calls 

 Creation and updating the project web-page to advocate for incorporation of 
respite  service into state and NGO practices www.hospice.by/proekt-
mezhdunarodnogo-detskogo-fonda/index.php 

 8271 visitors 2658 visitors 

   3 seminars on respite care service and project best practices for specialists 
working with children with disabilities and their families  (1 seminar in the 
reported period)                                          

62 (60 female/2 
male) 
participants 

- 

 5 meetings of the Expert Group that includes 6 (6 female)  representatives of 
Ministry of Health, Ministry of Education, Ministry of Labor and Social Protection 
and parents’ association.  

5 meetings  - 

 2 round table discussions on prospects of development of respite care 
services in Belarus (2 in total) 

25 (25 female) 
participants 

- 

 3 presentations on respite care service and project activities for 
representatives of  NGOs and governmental institutions working with children 
with disabilities and their families  (1presentation  in the reported period)              

33 (33 female) 
participants 

- 

 Respite Care Organization for Children with Disabilities handbook brochure 
was published  

300 copies  



Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities                                                    Cooperative Agreement 121-A-00-05-00703-00 9 
 

 The information about the telephone hotline service was disseminated 
throughout local and national newspapers  “Vecherniy Minsk”, “Komsomolskaya 
Pravda”, “Va-bank”, “Vecherniy Mogilyov”,  and  “Minskiy Kurier”. 

711,528 
 
 

  476,334 
 
 
 
 
 

 Project  outcomes for the whole project 
period and advocacy actions: 

 

 The Expert Group worked out an action plan on advocating for incorporation 

of respite service into state and NGO practices. The elaborated and approved by 

the Expert Group draft of Regulations of Respite Care Service was submitted to 

the House of Representatives of Parliament of Belarus.  

 As a result of the telephone hotline service, Hospice raised about $ 30, 900 
to sustain respite care, that is 441% of the project amount granted by ChildFund 
Belarus. 
 As a result of the popularity of the project on the website, BLR 13,264,000 

($2,653) was donated by local individuals.    
 

  

 
 
 

NGO name:   Minsk branch of NGO "Association of people on wheelchairs" 
Project duration:  12 months 

Grant amount:  
$ 4,998.00 

Project dates: 
May 6, 2011 -     
May 5, 2012 

 NGO contact information:        50 Rokossovskogo Prospect,  office 209, Minsk, Belarus; tel: +375 17 2911089/2486814; email: inna.digilevich@gmail.com 

 Project name:  Do as I Do! 

 Brief description:  The project is based on new methodology named “First contact” that was borrowed from Swiss NGO “Rekryterings 
Gruppen for active rehabilitation” and adopted for Belarus. The “First Contact “ focuses on informational service for  
physical rehabilitation and social adaptation for people with the spinal trauma. The uniqueness of this methodology is that 
“First Contact” group members who have physical constraints caused by the same traumas provide information about 
social adaptation using demonstrative techniques.   
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Within the project, the members of the “First Contact” group work in 4 medical centers with people who recently faced the 
disability caused by neck-bone trauma and spinal injuries. Additionally to demonstrate independent living skills, the full 
range of information about employment and education opportunities will be provided.  The informational materials about 
physical rehabilitation and social adaptation will be worked out and distributed among the patients of the city hospitals, 
their parents and medical personnel of rehabilitation centers. Two information boards are to be placed in the rehabilitation 
centers in Atolino and Aksakovschina and educational videos on the related topic will be shot. Along with this activity the 
trainings will be organized to raise the competency of the “First Contact” group members. 
 
At the end of the project the work group created on the base of “Association of people on wheelchairs” will work out and 
approve the regulations on “First contact” program functioning.  
 

 Planned services and planned number of 
beneficiaries:  

 People with disabilities caused by cervical  trauma get individual and group 
consultations on self-assistance, social rehabilitation and everyday activities 
adaptation  

40 people  

 People with disabilities caused by other spinal injures get individual and 
group consultations on self-assistance, social rehabilitation and everyday 
activities adaptation  

40 people  

 Consultations for the members of the families of people with cervical and 
spinal injuries on handling the conditions living with someone who has this 
trauma  

80 people  

 Trainings for the “First contact” group consultants  15 consultants  

 Information boards in the rehabilitation centers in Belarus 2 boards 

 Educational video that informs how to create the environment for better social 
rehabilitation and adaptation 

7 videos 

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

 Consultations for people with cervical trauma  6 people (5 
male/1 female) 

6 people (5 
male/1 female) 



Community Services to Vulnerable Groups: Expanding Participation of People with Disabilities                                                    Cooperative Agreement 121-A-00-05-00703-00 11 
 

 Consultations for people with spinal injury 1 person (1 
female)  

1  (1 female) 

 Consultations for the members of the families 6 people  (6 
female)  
 

6 people  (6 
female)  

 
 
 
 
 

NGO name:   NGO "Special World" 
Project duration: 8 months 

Grant amount:  
$ 4,980.00 

Project dates: 
May 10, 2011-
January 10, 2012 

 NGO contact information:  2 Rabkorovskaya st, 42, Minsk, Belarus; tel: +375 17 250 24 93; email: special_world@mail.ru 

 Project name:  First step to independence   

 Brief description:  The project is aimed to create the environment for smooth physical, social, and cultural adaptation for children who use 
wheelchairs by means of combination of art- therapeutic methods and various educational activities.  In the same line 
with art studio, dance class, and game therapies the project embodies Healing of Magic methodology which in 
combination  provide the wide range of skills and opportunities to children with disabilities to improve their physical 
condition, become more self-confident and develop communication skills with their relatives and peers.  
 
Within the project, children who use wheelchairs participate in various activities planned by the project in joint groups with 
their siblings and parents. To mobilize parents and increase their awareness about the possibilities for their children to be 
independent, “School of independency –the first step” training (3) will be organized and be followed by the parents club 
meetings (4). 
Round table and Children Initiative Forum will sum up the results of the project and will be the base for sharing experience 
with the representatives of local non-profit organizations and public agencies. The brochure “Social and Cultural 
Adaptation are First Steps to Independency” will be published at the end of the project. 
 

 Planned services and planned number of 
beneficiaries:  

 Art-therapy group “Children’s dreams” 65 people (30 children with disability; 
5 siblings, 30 parents) 

 Dance group for children who use wheelchairs 65 people (30 children with disability; 
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5 siblings, 30 parents) 

 “Healing of Magic” groups 65 people (30 children with disability; 
5 siblings, 30 parents) 

 “School of independency –the first step” training (3 trainings) 20 people (10 children; 10 parents) 

 Parents club meetings 20 parents 

 The Round Table “Social adaptation is the basics of  independent life for 
children with a disability” 

20 people 

 Children Initiative Forum 160 people 

 Publishing the brochure “Social and cultural adaptation as the first step to 
independency” 

100 people 

Established services and number of 
beneficiaries: 

Number of participants: Total In the reported 
period 

 Weekly art-therapy group “Children’s dreams” 8 children 
(2male/6 female) 

8 children 
(2male/6 female) 

 Weekly dance group for children  10 children (4 
male/6 female) 

10 children (4 
male/6 female) 

 Weekly Healing Magic groups 7 children (4 
4male/3 female) 

7 children (4 
4male/3 female) 

 Parents participated in art therapy groups 10 parents (10 
female) 

10 parents (10 
female) 

 Siblings participated in art therapy groups 5 children (2 
male/3 female) 

5 children (2 
male/3 female) 

 Parents club meetings (4 meetings 4 hours each) 20 parents (7 
male/13 female) 

20 parents (7 
male/13 female) 
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NGO name:   NGO “Young Men Christian Association” 
Project duration: 7 months 

Grant amount:  
$ 4,999.00 

Project dates: 
August 1, 2011-
February 30, 2012  

 
 NGO contact information:  38/2 Chkalova 113, Vitebsk, Belarus; tel: +375 29 5187110; email: nadia_smile@tut.by 

 Project name:   Together on the way to health 

 Brief description:  The project is aimed to expand the access to the information about HIV/AIDS prevention and reproductive health for 
children and youth with mental and physical disorders in Lida, Belarus. The uniqueness of the project is the emphasis on 
the specifics of working with the target group addressing risk factors for HIV/AIDS such as alcohol, drug abuse, and 
unsafe sex. 
 
Within the project, the volunteers of the same age as target group attend HIV/AIDS protection and reproductive health 
trainings (2). These trainings will be worked out with the emphasis of working specifically with children and young people 
with physical and mental disorders. Work meetings will be organized to involve the parents of children and young people 
to the project and detect the acute needs and existing problems. The trained volunteers lead the consistent information 
sessions for children and young people with disabilities. 
 
At the end of the project, the brochure “HIV/AIDS Protection and Reproductive Health for People with Physical and Mental 
Disorders” will be distributed among public agencies and NGOs that provide services to children and young people with 
physical and mental disorders. 
 

 Planned services and planned number of 
beneficiaries:  

 The seminar for the volunteers on HIV and reproductive health issues (2 two-
day seminars) 

12 volunteers  

 The testing meetings for the volunteers to evaluate their  readiness to work 
with the target group  

12 volunteers 

 Assessment  meetings for the volunteers meetings to review the process of the  
project realization (2 meetings) 

12 volunteers 

 Information sessions for young people aged between 18-30 with physical 
and mental disorders (4 sessions) 

30 young people  
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 Information sessions for children aged 15-18 with physical and mental 
disorders   (4 sessions) 

15 children 

 Needs assessment meetings with parents in between of the information 
sessions for children and young people  (3 meetings) 

Not less than 45 parents 

 The collection of materials, design and production of the brochure containing 
HIV and reproductive health information for specific groups of people with mental 
and physical impairments 

27 public agencies and NGOs that 
provide service to people with mental 
and physical impairment 
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A Dream Comes True  
 

Kristina was born with a congenital disability requiring her to use a wheelchair since her early childhood. 

Now she is 10. Kristina's mom had to accompany her all 

the time because the type of wheelchair that she had 

required another person to move it. Kristina wanted to take 

up dancing classes but without an “active” wheelchair (a 

wheelchair that could move without support from other 

people) she could not realize her dream. According to the 

existing state regulations, children under 14 are prohibited 

from using “active” wheelchairs. The only manufacturer of 

PWD devices in Belarus did not produce an “active” type 

wheelchair for children under 14. 
 
This rule created serious barriers for Kristina and 5,000 

other teenagers using wheelchairs in fully participating in 

education, cultural activities and sports. It also negatively 

influences their physical development.  
 

In September 2010, the NGO “Special World” in 

partnership with ChildFund Belarus organized a round 

table on inclusion of children with disabilities. The round 

table was one of the activities funded under the “Expanding 

Participation of People with Disabilities” component of the USAID funded project “Community Services to 

Vulnerable Groups” project implemented by ChildFund Belarus. One of the problems raised at the round 

table was the availability of “active” wheelchairs for children. During the year after the round table, 

members of the NGO “Special World” advocated for changes in regulations that prohibited teenagers from 

using active wheelchairs. The leaders of this organization improved their knowledge and skills through the  

Advocacy training course provided by ChildFund within the USAID funded project. It helped them to use the 

variety of advocacy tactics and tools that resulted in the official decision for the manufacturer of PWD 

devices to start production of active wheelchairs for children under 14. 
 
In May 2011, Kristina started to use her new ”active” wheelchair:  
 
“Now I am happy that I have independence. I can meet with my friends and go to dancing classes without 

my mom. I am going to participate in Republican Wheelchair Dancing Contest next year. There are no 

more barriers for my sport career and my life!”  
 

 

“I cannot walk but I can dance” 
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