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I. EXECUTIVE SUMMARY

A. PROJECT GOAL AND OBJECTIVES

“HIV/AIDS NGO Capacity Building in Belarus” is aimed at reducing the transmission of HIV within Belarus by
strengthening the capacity of local NGOs and community groups to deliver effective HIV/AIDS program services
that target high-risk populations, as well as educate the general public.

The project has three main objectives:

= To strengthen the organizational and managerial capacity of Belarusian NGOs/CSOs working in HIV/AIDS
sector to deliver effective and sustainable community managed HIV/AIDS services.

= To improve the technical capacity of Belarusian NGOs/CSOs to deliver HIV prevention and care interventions
effectively.

= To enhance the networking capacity of Belarusian NGOs and CSOs, working on HIV/AIDS, inter-and-cross
sector relationships and cooperation.

B. PROJECT HIGHLIGHTS

Semi-annual evaluation conducted this quarter indicated significant project impact on targeted NGOs and verifed
the difference CCF project makes in HIV/AIDS organizations.

The AIDS-service NGOs enrolled in the project demonstrated critical improvements in governance (60% of NGOs),
operational and strategic management (67% NGOs), financial managements (80% NGOs), HR and M&E (73%).
Series of HIV/AIDS trainings conducted by the national trainer’s team resulted in independent follow-up events
initiated by trained stakeholders.

New small projects selected and awarded in January 2007 got registered this quarter and started its implementation.
In addition to 26 community-based HIV/AIDS services functioned during the previous period new CCF sub-
grantees established 17 innovative services for the difficulty reached vulnerable groups. It did include individual
and group counseling for PLWA, hot-telephone line, peer education , self-help groups, mobile information mini-bus
for rural population, training activity, e-library and on-line counseling, development of new information and referral
system, information materials. These services covered 26 geographic locations instead of 20 planned.

By the date the total number of direct beneficiaries reached by 43 services financed by CCF/USAID was 7,312
people. Among them MSM, students, rural youth, IDU, women, PLWHA.

Belarusian AIDS Network (BAN) celebrated the success appeared in Council of Ministers’ approval of a more
favorable for AIDS-service NGOs and PLWHA country policy document. This was a result of advocacy efforts
taken place during the last period. Cross-border networking of Belarus-Lithuanian NGOs was enhanced as well as
background for future joint initiatives was build through the study tour of managers of AIDS-service organizations
to Vilnus.

In summary, thus far:

= More than 100 NGOs from all over Belarus (Minsk, Mogilev, Grodno, Gomel, Vitebsk, Brest regions) were
involved in the different project activities including educational events, study tours, round tables and
information support.

= 220 participants representing different Belarusian AIDS-service NGOs took part in 14 educational workshops.

= The national trainer’s team conducted series of 9 multiplication workshops on HIVV/AIDS in 7 local communities.
The total number of local communities reached by the team of trainers with HIV/AIDS workshops is 23.

= 10 micro-grants projects are being currently implemented by CCF sub-grantees. This quarter they established 17 new
community-based HIV/AIDS services for vulnerable population and reached 3,097 direct and 63,000 indirect
beneficiaries.

= BAN participation in defining the National Targets of Universal Access to HIV/AIDS Prevention, Treatment and
Care Services resulted in Council of Ministers’ approval of the final document with 5 recommendations from
the civil society.
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= Regional study tour to Vilnus was organized for 8 managers of Belarusian AIDS-service NGOs to exchange
experience, learn best practices and establish professional contacts with counterparts in Lithuania.

1. SPECIFIC ACTIVITIES

OBJECTIVE 1
To strengthen the organizational and managerial capacity of Belarusian NGOs/CSQOs working in HIV/AIDS
sector to deliver effective and sustainable community managed HIV/AIDS services.

Building capacity of project targeted AIDS-service organizations CCF pays particular attention to their organizational
sustainability in long-term perspective. Since sustainability relies on such main parts as ongoing programmatic activity,
stable human resources and regular fundraising CCF trainings were focused on those three aspects.

“Strategic Planning” encouraged NGOs to think strategically about their current programs and create new innovations
for the future; “Prevention of professional burnout’ equipped them with methodologies increasing staff performance by
reducing stress of work under pressure; “Basics of successful fundraising” taught NGOs leaders to improve their
communication with different donors, fundraise locally and diversify financial sources.

The rationale of such set of trainings for this quarter was to contribute to sustainable development of civil society sector
in HIV/AIDS area through a comprehensive overview of key factors of sustainability.

Irina Klimashenok, NGO “Mothers against drugs” (Pinsk), director.

“The most essential think | appreciate CCF is that because of its support we have became a successful group.

Now we have necessary knowledge and skills to do things impossible for us a year before.

Everything CCF taught us we share within the whole organization and even among our stakeholders in the community.
We have created NGO’s Board of 8 active and committed people, they meet regularly to plan our operations.

| delegate many responsibilities to a strong group of new leaders grown in the NGO.

We became a well-managed organization, which is locally recognized for its programs and reputation” -

ACTIVITY: WORKSHOP “STRATEGIC PLANNING. DEFINING PROGRAM PRIORITIES IN HIV/AIDS”.
(APRIL 10-11, 2007, MINSK)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED

= Eight leaders and project managers of 5 NGOs were trained at the
Belarusian ~ AIDS-service  NGOs workshop. Participants improved theoretical knowledge about main
targeted by CCF project will be building blocks of a strategic plan and key features of organizing a
trained in strategic planning. strategic planning process.

= At the workshop participants passed through a series of practical
NGOs’ capability to identify long- exercises that prepared background data for their strategic planning.
term priorities and targets and develop They assessed their organizational readiness for the strategic
strategic approaches in HIV/AIDS planning using a “strategic planning readiness checklist”. Current
will be enhanced. situation and future vision of participated NGOs’ programs in

HIV/AIDS were analyzed as well.

&S TRAINING FOLLOW-UP AND IMPACT

The workshop was reinforced by a series of follow-up consultations with individual NGOs. “Focus group” was
provided with three consultations as their efforts in the process of strategic planning processes and design of
appropriate documents needed more support. ““Positive movement™ passed through individual workshop, where all
staff, volunteers and 15 representatives of partner organizations took part. “Mothers against drugs™, Pinsk made
strategic planning exercise and designed necessary documents without additional CCF assistance.
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&S FEEDBACK OF TRAINING PARTICIPANTS:

Vladimir Korzh, CCF M&E specialist.

“In unfavorable and pressing environment for NGOs in Belarus their interest for strategic planning is decreasing.
NGOs are burdened with solving a flow of problems created by constantly changing legislation and tax regulations.
They are concerned about survival in current situation rather than planning future developments. However, through
a series of purposeful interventions CCF seeks to improve NGOs’ capacity to develop programs sustainable in long-
term perspective. Here the focus is made more on developing strategic thinking and identifying clear strategic
priorities rather than producing a detailed paper blueprint” —

Elena Malyshkina, Young Men Christian Association (YMCA-Belarus), project manager.

“At CCF training | realized that strategic planning is important but challenging issue for a NGO. We will need an
additional consultation of CCF trainers to bring all stakeholders together at the strategic planning exercise. As
YWCA already has an annual plan and working plans for each project strategic planning will help us to create a
comprehensive and agreed vision of our development in long-term perspective” —

ACTIVITY: WORKSHOP “STRATEGIC PLANNING” (FOLLOW-UP OF THE WORKSHOP “DEFINING PRIORITIES IN HIV/AIDS)
(APRIL 21-23, 2007, MINSK)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED

= Twenty two NGO staff members and volunteers took part in
strategic planning workshop. Also 15 stakeholders representing
partner organizations (NGOs and state-sponsored) were invited to
contribute their thoughts to the process of planning.

= The group made all steps preparing background for a
comprehensive strategic plan: SWOT analysis, design of the NGO’s
future vision, and gaps in organizational development and
programmatic capacity.

AIDS-service NGO “Positive
movement” will be provided with in-
depth consultation and assisted in
development of organizational
strategic plan.

ACTIVITY: TRAINING “PREVENTON OF PROFFESIONAL BURNOUT”
(MAY 19-20, 2007, MINSK)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED

= Fifteen participants from 13 organizations improved theoretical
knowledge and practical skills in psychological and social aspects of
the “bourn-out” phenomenon. Participants learned anti-stress
individual and group methods.

= At the training participants checked their level of professional burn

out and designed individually appropriate programs for burnout
prevention.

Managers and program specialists of
AIDS-service NGOs will be taught on
basic professional burnout prevention
methods.

CRITICAL NOTES:

Project targeted NGOs identified strengthening of human resources as a critical part of their organizational
development. The training introduced them with stress reduction methods that will protect staff from professional
burnout, increase performance and morale.

ACTIVITY: TRAINING “BASICS OF SUCCESSFUL FUNDRAISING”
(JUNE 16-17, 2007, MINSK)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED
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= Sixteen participants of 11 organizations improved theoretical
knowledge and practical skills of fundraising for non-profits.

= Participants were trained to plan and prepare a fundraising
campaign, to conduct assessment of potential donors, and to use
different fundraising techniques. Trainees learned the main criteria
for evaluation of fundraising campaign’s effectiveness.

NGO’s capacity of raising resources | " During the traiqing peculiarities of Wc_>rl_<ing with different types of
for programs and services will be donors_ were dlscusged. The most vivid examples of_ su_cgessful
improved. fundraising campaigns and tools to engage individuals,
corporations, foundations, and state agencies were presented to the
trainees. They shared their own practices and analyzed them within
the group.

Belarusian ~ AIDS-service  NGOs
targeted by CCF project will be
trained on fundraising.

CRITICAL NOTES:

At the training participants designed their fundraising appeals to the donor using ASEC scheme (acute need,
solution, ease of solution, call for action). As an output of the training all the NGOs elaborated solid drafts of
their fundraising plans, where they described potential donors, fundraising approach and key techniques to be
used, necessary resources, and timeline.

45 TRAINING FOLLOW-UP AND IMPACT

Irina Klimashenok immediately applied knowledge and skills she obtained at the training to the practice of her NGO
“Mothers against drugs™ (MAD), Pinsk. Irina created a leaflet, describing the work, her NGO does with IDUs and
their relatives in Pinsk and put there an appeal to a potential donor, asking support for a hot lone counseling service.
MAD partner group in Germany voluntarily distributed the appeal through its network. The results are coming.

£ FEEDBACK OF TRAINING PARTICIPANTS:

Marina Scherbina, NGO ““The Real world”’, project manager.

“l discovered fundraising as not staying alone activity, but ongoing organizational process that is interrelated with
PR, HR development, strategic planning, etc. After the training | feel capable to get local support for our prevention
programs by using ASEC scheme in my appeal and other fundraising techniques” —

OBJECTIVE 2
To improve the technical capacity of Belarusian NGOs/CSOs to deliver HIV prevention and care interventions
effectively.

This quarter CCF-Belarus sub-grantee NGOs continued provision of community-based HIV/AIDS services to
vulnerable population. The projects offer different types of new innovative services for hard-to-reach groups. For
instance, informal education on HIV/AIDS and interactive theatre performances for orphaned children and students
in boarding schools in the Minsk region; an educational mini-van with a team of specialists and informational
materials for rural youth; courses on HIV/AIDS and broadened reproductive health issues for HIV-positive women
and pregnant women; a home-based system of palliative care for HIVV-positive children and their family members.

Implementation of projects in alliance with state-sponsored entities and community groups created a crucial
advantage for some the most active NGOs. Four CCF sub-grantees were included in Interdisciplinary Coordination
Committees on HIV/AIDS in their towns. In Belarus, where government forces NGOs out of sector of social services
there are only few cases, when NGOs play an active role in action planning and decision making together with local
administration and state institutions.

In April-June 2007 the team of national HIV/AIDS trainers advanced their professional skills at ToT offered by
CCF-Belarus specialists and continued multiplication workshops in different sites of Belarus. Workshops provided
an evident mobilization effect on targeted communities, where a series of independent replication activities were
initiated by trained leaders.
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ACTIVITY: ToT WITH HIV/AIDS TRAINERS TEAM
(JUNE 23-24, 2007, MINSK)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED

Professional capacity of HIV/AIDS
trainers as well as tem building
process will be strengthened.

= Eight members of HIV/AIDS trainers team were trained on
interactive methods of teaching and facilitation on advanced level.

CRITICAL NOTES:
During the discussion of perspective development of the team trainers pointed out that they need to learn
participatory techniques of working with community stakeholders. There were evidences that trainers’ work
resulted in mobilization of new initiatives on a community level. Trainers’ consultation or advice may support
substantial involvement of key players in participatory process of planning, delivery and evaluation of HIVV/AIDS
services, mobilize local initiatives and improve their coordination.

ACTIVITY: MULTIPLICATION WORKHOPS ON HIV/AIDS

= Nine multiplication workshops on HIV/AIDS were conducted by the national HIV/AIDS trainer team in
seven communities including Minsk, Vitebsk, Brest, Bobruisk, Volkovysk, Zhlobin, Svetlogorsk.

= This quarter trainers engaged two new local communities in HIV/AIDS prevention measures by extending its
activities on Bobruisk (Mogilev region) and Volkovysk (Grodno region). The total number of communities
covered by multiplication workshops of HIV/AIDS trainers team is 23.

= One hundred and fifty people representing regional NGOs, state-sponsored services, and vulnerable groups
were involved in HIV/AIDS education this quarter. The total number of beneficiaries (participants) trained at
multiplication workshops of HIV/AIDS trainers team is more than 1200.

= Training participants reported improved knowledge of general HIV/AIDS issues, increased tolerance towards
PLWHA, and enhanced capacity to conduct educational activities in HIV/AIDS independently.

CRITICAL NOTES:
Doing theme multiplication workshops the team of trainers demonstrated increased capability to mobilize
community-based measures in area of HIV/AIDS prevention. Thus, local community leaders equipped with
knowledge and skills of work with different vulnerable groups generated independent initiatives in HIV/AIDS in
their environments: local school, orphanage or social service institution.

&S TRAINING FOLLOW-UP AND IMPACT

NGO ““Mothers Against Drugs™ (Bobruisk, Mogilev region). After a series of two workshops “General HIV/AIDS
education” and “Sexually transmitted infections as co-risk factor of HIV/AIDS” the group conducted some replication
activities on their own. Among them:

- Contest of creative works “Children against drugs”;

- Contest “Youth against drugs”;

HIV/AIDS/STI/drug use prevention discussion with deviant teenagers in center of social support of population;
- Theme workshop with orphaned children;

- Extracurricular in school “HIV/AIDS education”.

The NGO is planning a town-wide campaign “Young people say “No” to drugs™ in cooperation with town
administration.

NGO *“See with heart” (people with visual disabilities). The group was provided with the first basic workshop
“General HIV/AIDS education” and the second “Sexually transmitted infections as co-risk factor of HIV/AIDS™ is
scheduled on July. The NGO leader Ludmila Kukhareva pointed out that this was a first time, when visually
disabled people were involved in HIV/AIDS prevention activities. CCF training encouraged her and her colleagues
to design own program of HIVV/AIDS prevention work for visually disabled people.
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&S FEEDBACK OF TRAINING PARTICIPANTS:

Dusenko Maria, NGO “Mothers against drugs™ (Volkovysk), director.
“The main advantage of the training was that CCF shared with us a working methodology and clear guidelines to
assist vulnerable groups on a community level” —

ACTIVITY: HIV/AIDS MICRO-GRANTS

Nine out of 11 projects selected and awarded grants by CCF last quarter were registered in the Department of
Humanitarian Assistance (division of Presidential Administration) and were in the process of implantation this
quarter. Two projects (NGO “New faces” and NGO “The Real world™”) were not registered without clear explanation
of the reason. One project approved in September, 2006 (NGO “Vstrecha’) was extended without budget increase
till August, 2007.

Current sub-grant projects are as follows:
1. NGO “Amrita” (project “Youth against AIDS”);
2. NGO “Dyhovnost” (project “A well-educated mother will have a happy child”);

3. NGO “Young Men Christian Association” (project “Young people do HIV/AIDS prevention: education and
information dissemination™);

Youth NGO “Youth educational center “Fialta” (project “Fashion for Health”);
Lida NGO “Christian community of young and adult” (project “Mobile informational service on HIV/AIDS”);
NGO “Belarusian Children’s Hospice” (project “Children and HIVV/AIDS”);

NGO “Belarusian Association of UNESCO Clubs” (project “Informational reference book of Belarusian AIDS
service organizations”);

8. NGO “Alternative” (project Re-socialization of HIV-infected drug-abused);
9. NGO “Focus Group” (project “Fashion for Health”);
10. Republican Youth NGO “Vstrecha” (project “Information handbook”).

N g &

£S5 RESULTS OF SUB-GRANTS IMPLEMENTATION:

= Seventeen HIV/AIDS services were established by sub-grantee NGOs in the following geographic locations:
Minsk, Gomel, Svetlogorsk, Soligorsk, Molodechno, VVolozhin, Lida (and Lida rayon).

= The number of beneficiaries directly assisted by CCF sub-grantees in the reported quarter was 3,097 and 3000
indirect beneficiaries (reached by public awareness or information campaigns). Among them:
- Young people — 867 (including those living in rural area, students of boarding schools, students, living in
dormitories, etc)
- MSM -2000;
- PLWHA/IDUs (or HIV-positive IDUs) — 160;
- Families, having HIV-positive children — 15;
- Women, including HIV-positive — 20.
- Health-care providers — 20.

&S FOLLOW-UP AND IMPACT

CCF sub-grantee NGOs ““Christian community of young and adult” (Lida, Grodno region), “Mothers against
drugs™ (Pinsk, Brest region), “Alternative” (Svetlogorsk, Gomel region), “The Real world” (Svetlogorsk, Gomel
region) were invited to join Interdisciplinary Coordination Committee on HIV/AIDS in their towns. Such committees
consist of specialists of state-sponsored institutions, some NGOs and are headed by local administration. For AIDS-
service NGOs this forum is an opportunity to enhance cross-sectoral cooperation and to impact a decision making
process on local level.

In particular, the NGO “Christian community of young and adult™” (Lida, Grodno region) initiated town-wide public
awareness campaign “Future without HIV/AIDS™’, which was supported by all the members of local Interdisciplinary

“HIV/AIDS NGO Capacity Building in Belarus™ Quarterly report April-June, 2007 Cooperative agreement # 121-A-00-05-00703-00



Coordination Committee on HIV/AIDS, including Cultural Center of Children and Youth, Lida Educational
Department, AIDS Center, Center of Social Assistance of Population, etc. This event was jointly planned and
implemented by this alliance of stakeholders. Additional resources were raised by mobilization of more than 50
community members to volunteer at the action. Well-coordinated efforts reached more than 3000 citizens by various
theme activities such as: distribution of information materials and HIVV/AIDS symbols, public survey, competitions,
and “Stop AIDS” public voting.

OBJECTIVE 3
To enhance the networking capacity of Belarusian NGOs and CSOs, working on HIV/AIDS, inter-and-cross
sector relationships and cooperation.

The number of independently generated joint initiatives among AIDS-service CSOs remains rather low.
Competitive attitude to one another and mistrust still create obstacles to NGO-NGO cooperation and mutual
support. They demonstrate a need in guidance and facilitation from “third power”, which has high level of expertise,
provides equal opportunities and builds partner relations with all interested parties. This quarter CCF promoted joint
initiatives of Belarusian NGOs and networking on national level through “AIDS Candlelight Memorial Campaign”
and internationally through study tour to Lithuania.

A substantial role in consolidating AIDS-service CSOs belongs to Belarusian AIDS Network, which succeeded to
accomplish some public awareness and advocacy campaigns last quarter. By the present time advocacy efforts of
BAN resulted in Council of Ministers’ approval of 5 recommendations submitted by CSOs to National Targets of
Universal Access to Prevention Treatment and Care — country strategic document on HIV/AIDS.

To be in accordance with Belarusian legislation as well as to ensure independence and flexibility in programmatic
area BAN continued registration as Association of Belarusian AIDS-service NGOs and developed a fundraising
plan for a near future.

ACTIVITY: NATIONAL “AIDS CANDLELIGHT MEMORIAL” CAMPAIGN OF BELARUSIAN AIDS NETWORK
(MAY 20, 2007, MINSK)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED

= The National campaign to honor the memory of those lost to AIDS

Solidarity of AIDS-service NGOs in and show support for those living with HIV and AIDS was
joint measures against HIV/AIDS will organized and implemented by Belarusian AIDS Network.

be increased through BAN facilitated | =  Nine AIDS-service NGOs joined the campaign that took place in
national campaign. Minsk and consisted of candlelight ceremony, theme documentary

and round table discussion.

CRITICAL NOTES:

BAN as local coordinator of International AIDS Candlelight Memorial Day facilitates this campaign in Belarus.
“Candlelight memorial” become a regular BAN activity building solidarity of AIDS-service NGOs and increasing
awareness of general public.

ACTIVITY: WORKING MEETING OF BAN STEERING COMMITTEE
(JUNE 14, 2007, MINSK)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED
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= BAN Steering Committee discussed the progress of BAN
registration as Association of AIDS-service NGOs and agreed an
action plan for securing a legal address.

= BAN'’s position about the need for a wider involvement of civil
society organizations in the testing of HIV/AIDS information

Steering  Committee  will  update materials developed by UN agencies and government organization
information  regarding BAN recent agreed and approved for presenting to key decision makers.
activities and plan necessary steps for . . L .

a near future. = Steps for ensuring effective BAN representation in the Consultation

Council on Monitoring and Evaluation (coordinating body for the
process of developing national UNGASS Report) discussed and
agreed.

= BAN'’s representative for participating in the EU HIV/AIDS Civil
Society Forum selected.

CRITICAL NOTES:
As a result of follow-up consultations of BAN Steering Committee and CCF experts a plan of BAN fundraising
campaign was designed. The main idea of BAN fundraising is to start fully independent activity and support its
sustainability after registration process is accomplished. Fundraising campaign will be implemented during the
next quarter.

ACTIVITY: REGIONAL BEST PRACTICES EXCHANGE VISIT
(MAY 25-30, 2007, VILNUS, LITHUANIA)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED

During the study tour 8 Belarusian NGOs were introduced with the

work of 11 Lithuanian AIDS-service organizations:

- presentation of HIV/AIDS prevention program for school students,
and school-based volunteer activities;

- meeting and discussion with PLWHA self-group, detailed overview
of services to HIV-positive IDUs with emphasis on legal assistance
and advocacy work;

- presentation of a research regarding the access to HIV/AIDS
services in Lithuania;

- analysis of partnership projects with government and state-sponsored
entities, development of cross-sector cooperation;

- presentation of rehabilitation programs for 1DUs and co-dependent
people, introduction with members of self-help group, overview of
self-help group agenda and activities.

To strengthen cross-border
cooperation and experience exchange
between Belarusian and Lithuanian
organizations.

CRITICAL NOTES:
Due to the visits’ intensive agenda the Belarusian group was provided with a broad overview of practices
Lithuanian organizations use working with different vulnerable groups. For instance, the presentation of
Lithuanian AIDS Center included site visits to three drop-in centers for IDUs, MSM, and sex-trade workers.

A special session was devoted to discussion of cross-border cooperation between Belarusian and Lithuanian
groups. Lithuanian office of AIDS Action Europe offered its assistance in provision of information regarding
training opportunities and grants for Belarus.

45 TRAINING FOLLOW-UP AND IMPACT

During the visit Oleg Eremin, director of NGO “Vstrecha” agreed to submit a joint project with Lithuanian NGO
“Positive Life” to Tides Foundation/ International Treatment Preparedness Coalition. The project about HIV/AIDS
prevention activities in MSM environment and cross-border networking will be submitted this summer.
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Irina Klimashenok, director of NGO ““Mothers against drugs”(Pinsk) is working under the joint Belarus-Lithuania
project to be submitted to EU Neighbourhood Programme.

&S FEEDBACK OF TRAINING PARTICIPANTS:

Participants pointed out that:

“The most exiting example of advocacy and legal support we ever so was a public defenders’ service provided by
Lithuanian NGO “Tavo Drugis” to PLWHA and IDUs. Such kind of work in legal sphere is relevant and may be
used for Belarus” —

111. COORDINATION AND COOPERATION

CCF-Belarus has held weekly project review meetings in Minsk. These meetings strengthened project management,
performance, and integration leading to enhanced cooperation and communication between project staff.

- Coordination with USAID
Irina mironova and Alexei Golotsov (CCF-Belarus project management) and Jahor Novikov USAID-Belarus CTO
maintained regular contacts and coordination via meetings, e-mail and telephone.

On 1% of June Michelle Poulton, CCF Vice President and Irina Mironova, CCF-Belarus Chief of the Party met with
Jahor Novikov and Larisa Komarova (USAID-Belarus managers) in order to coordinate further project
development, clarify financial management issues.

On 20" of June, 2007 Peter S. Argo, USAID - Deputy Director), Chuck Howell (USAID-Country Coordinator) and
Jahor Novikau (USAID CTO) and had a meeting with Irina Mironova, CCF-Belarus Chief of the Party, Mariana
Ananenko, CCF-Belarus OVC Project Manager and Alexei Golontsov CCF-Belarus HIVV/AIDS Project Manager, to
discuss the progress and results of project implementation.

On 26™ of June Alexandra Braginski , USAID Team Leader for Ukraine/Moldova/Belarus (Washington DC), Peter
Wiebler , Director of Democracy and Governance Office (USAID Regional Mission, Kiev , Ukraine) and Chuck
Howell (USAID Country Coordinator, Belarus) visited CCF-Belarus office and met with Irina Mironova, CCF-
Belarus Chief of the Party. They discussed issued of further development of Byelorussian AIDS network,
cooperation with local and national governments.

- Coordination with CCF HQ.
On June 1-2 Michelle Poulton, CCF Vice-President had meetings with CCF-Belarus office to monitor the project
performance, advice on improvements and coordinate plans for the future.

In June CCF-Belarus project management group met with Katya Berglund, project manager (Noah’s Ark (Sweden),
Karin Attstron (Ramboll Management, Belgium) and Eelena Grigorieva (Positive movement, Belarus) in order to
discuss possible cooperation with Belorussian-Swedesh project “Bell” focused on resource mobilization among
PLWHA.

On 26™ of June Alexander Bodiroza, UNFPA Program Specialist (Division for Arab states, Europe and Central
Asia, New York, USA) met with Irina Mironova and Katya Kostuchenko (CCF-Belarus HIV/AIDS specialist) at
CCF-Belarus office. They discussed peer education activity for HIV/AIDS and reproductive health and shared
resources developed in this area by both organizations.

- Participation of the representatives of CCF-Belarus and BAN in the meeting of the UN HIV/AIDS Forum

July 7, 2007
UN HIV/AIDS Forum was informed about:
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= the coordinating and facilitating role of BAN and CCF-Belarus in the process of discussing and amending the
National Targets and the Road Map by Belarusian AIDS-service NGOs;

= the specific recommendations to the drafts of the National Targets and the Road Map made by Belarusian
AIDS-service NGOs, and the rationale behind them;

= about the vision of BAN to become by the end of this year a legally recognized national association
representing interests and opinions of over 20 AIDS-service NGOs.

After the presentation of BAN leader the head of UN office in Belarus stated that it is important to ensure active

participation of BAN in the work of the Forum, and that BAN should be widely included in the implementation of

several HIVV/AIDS projects administered by UN agencies.

V. BUDGET
SF-272 (this report is will be submitted under separate cover by CCF’s Headquarters).
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Progress of micro-grants awarded by CCF in January 2007

THE LIST OF SUB-GRANTEES:
1. NGO “Amrita” (project “Youth against AIDS™);
2. NGO “Dyhovnost” (project “A well-educated mother will have a happy child”);

3. NGO “Young Men Christian Association” (project “Young people do HIV/AIDS prevention: education
and information dissemination”);

4. Youth NGO “Youth educational center “Fialta” (project “Fashion for Health™);

5. Lida NGO “Christian community of young and adult” (project “Mobile informational service on
HIV/AIDS”);

6. NGO “Belarusian Children’s Hospice” (project “Children and HIV/AIDS”);

7. NGO “Belarusian Association of UNESCO Clubs” (project “Informational reference book of Belarusian
AIDS service organizations”);

8. NGO “Alternative” (project Re-socialization of HIV-infected drug-abused);
9. NGO “Focus Group” (project “Fashion for Health™);

10. Republican Youth NGO *“Vstrecha”(project “Information handbook™).

OVERVIEW OF MICRO-GRANTS IMPLEMENTATION PROCESS:

NGO name: “Amrita”

Project name: “Youth against AIDS”

Project duration: 02.03.2007 - 02.12.2007

Project status: Active

HIV/AIDS services Training course on HIV/AIDS, drug-abuse and sexually transmitted infections
established by present time: | (STI) prevention for students, living in dormitories.

Project locations: Minsk, Soligorsk, Svetlogorsk

Number of beneficiaries: 207 students

OUTPUTS:

= Students reported improved knowledge of HIV/AIDS, drug-abuse and STI prevention methods and
increased readiness to initiate independent activities for their peers.

= Students reported increased awareness and tolerance towards people living with HIVV/AIDS.

PLANS FOR THE FUTURE:
= Holding theme actions on World AIDS Day and International Candlelight Memorial by students trained
within the project;

= Publication of a methodological manual for distribution among specialists and practitioners as a case model
of HIV/AIDS work for students, living in dormitories.
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NGO name: “Dyhovnost”

Project name: “A well-educated mother will have a happy child”
Project duration: 20.04.2007 - 20.04.2008
Project status: Active

1. Training course on HIV/AIDS prevention, safe behavior and child care for
expectant mothers, including HIV-positive.

HIV/AIDS services 2. Hot-line counseling on HIV/AIDS and child care for expectant mothers,

established by present time: including HIV-positive.

3. Individual consultations on HIVV/AIDS and child care for expectant mothers
including HIV-positive.

Project locations: Gomel
Number of beneficiaries: 20 women (expectant mothers including those with HIV)
OUTPUTS:

n/a (to be reported the next quarter).

PLANS FOR THE FUTURE:
= Training of 20 health-care providers and 12 NGO specialists on counseling of HIV-positive women;

= Publication of three types of methodological handbooks (* on pre-natal care, * post-natal care, and on *
socio-psychological adaptation of people with HIV).

NGO name: “Young Men Christian Association”
. . “Young people do HIV/AIDS prevention: education and information
Project name: . v e
dissemination
Project duration: 12.02.2007 - 12.02.2008
Project status: Active
1. Training of peer educators on HIV/AIDS prevention work in youth
HIV/AIDS services environment.
established by presenttime: | 2. Peer-to-peer seminars/workshops on HIV/AIDS prevention for young
people.
Project locations: Molodechno (Minsk region), Volozhin (Minsk region).
Number of beneficiaries: 500 young people
OUTPUTS:

= Twenty five peer educators trained for implementation of peer-to-peer activities on HIVV/AIDS prevention.
= Series of peer-to-peer activities conducted by peer educators reached 475 young people in Molodechno
and Volozhin.

PLANS FOR THE FUTURE:
= Series of experience exchange workshops for peer-educators to share best practices.
= Publication of two types of methodological handbooks for peer educators.

= Creation of PR materials for public awareness campaign.

NGO name: Youth NGO “Youth educational center “Fialta”

Project name: “Fashion for Health”

Project duration: 26.03.2007 - 26.03.2008

Project status: Active

;ItZ()A;}LIﬁSdSE;V;)(;ZSse nt time: 2\/8&1 project_ start was delayed by th_e obligat_ory registration in the Department of
Humanitarian Assistance the report will be available the next quarter.
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Project locations: Minsk

Number of beneficiaries: n/a

OUTPUTS:

n/a

PLANS FOR THE FUTURE:

Training of peer educators in 8 technical colleges and further replication activities on HIV/AIDS, safer
behavior and healthy life style.

Publication of a methodological manual for distribution among specialists and practitioners as a case model
of HIV/AIDS work for students of technical colleges.

NGO name: Lida NGO “Christian community of young and adult”
Project name: “Mobile informational service on HIV/AIDS”
Project duration: 02.03.2007 - 02.03.2008

Project status: Active

HIV/AIDS services
established by present time:

1. Peer-to-peer workshops/ seminars on HIV/AIDS and drug abuse prevention
for young people in rural area of Lida rayon.

2. Public awareness activities of mobile informational mini-bus for young
people in rural area of Lida rayon.

3. Town-wide public awareness campaign “To the future without HIV/AIDS”

Project locations: Lida rayon

Number of beneficiaries: 88 young people

Number of indirect
beneficiaries:

3000 general public reached by PA campaign

OUTPUTS:

80% of project beneficiaries reported improved knowledge of safe behavior patters and increased
motivation to practice healthy life style.

Informational mini-bus was recognized by specialists and beneficiaries as an effective tool to increase
public awareness in difficult to reach locations.

The NGO *““Christian community of young and adult” was invited to join Community Theme Group on
HIV/AIDS, which consists of specialists of state-sponsored services, some NGOs and is leading by local
administration. The NGO uses this forum to enhance cross-sectoral cooperation and to impact a decision
making process in HIV/AIDS on local level.

PLANS FOR THE FUTURE:

Expansion of project activities on large number of villages around town of Lida.

NGO name: NGO “Belarusian Children’s Hospice”
Project name: “Children and HIV/AIDS”

Project duration: 07.02.2007 - 07.12.2007

Project status: Active

1. Mobile group providing home-based services for children living with HIV

HIV/AIDS services and their parents
established by presenttime: | 2. Training of health-care providers on ethical principles and counseling

skills in work with HIV-positive children and their parents.

Project locations: Minsk

Number of beneficiaries: 15 families with HIV-positive mothers and their children;
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20 health-care specialists of state clinic.

OUTPUTS:
Beneficiaries provided with consultation on different aspects of life with HIV/AIDS (psychological, medical,
legal etc.).

PLANS FOR THE FUTURE:
Information (public awareness) campaign for average children to prevent stigma and discrimination of their
HIV-positive peers.

NGO name: NGO “Belarusian Association of UNESCO Clubs”

Project name: “Informational reference book of Belarusian AIDS service organizations”
Project duration: 20.03.2007 - 20.09.2007

Project status: Active

HIV/AIDS services Draft version of electronic database of AIDS-service NGOs and state
established by present time: | sponsored services

Project locations: Belarus

Number of beneficiaries: n/a

PLANS FOR THE FUTURE:
1000 hard and 1000 electronic copies of information reference book will be distributed among AIDS-service
organizations and stakeholders in Belarus

NGO name: NGO “Alternative”

Project name: “Re-socialization of HIV-infected drug-abused”
Project duration: 02.03.2007 - 02.09.2007

Project status: Active

1. Rehabilitation center for IDUs/PLWHA.

2. Individual consultations of IDUs/PLWHA.
3. Group consultations of IDUS/PLWHA.
4

Socialization of IDUs through social and psychological rehabilitation
activities at the center.

HIV/AIDS services
established by present time:

Project locations: Svetlogorsk
Number of beneficiaries: 160 IDUS/PLWHA
OUTPUTS:

= 160 IDUs were provided with individual consultation on social, psychological, medical and legal aspects
of drug-usage, safe behavior models and HIV/AIDS.

= 6 IDUs have formed primary motivation to reject drug-usage and demonstrate adherence to ARV-therapy.
They were referred to rehabilitation center for stationary rehabilitation.

NGO name: NGO “Focus Group”
Project name: “Fashion for Health”
Project duration: 12.02.2007 - 12.02.2008
Project status: Active

1. Training of peer educators on HIV/AIDS prevention work in youth
environment.

2. Peer-to-peer seminars/workshops on HIV/AIDS prevention for young

HIV/AIDS services
established by present time:
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people.
3. Information action on HIV/AIDS prevention for orphans

Project locations: Minsk, Minsk region

14 young people;
Number of beneficiaries: 18 orphans of Minsk boarding school
40 orphans of Volozhin and Zhodino boarding school

OUTPUTS:

= 14 students of Minsk Universities are involved in the project as volunteers to support HIV/AIDS
prevention activities for orphaned children.

= Information action for 40 orphans of VVolozhin and Zhodino boarding school was held where peer-to-peer
workshops, discussions and interactive methods were combined. According to participants’ opinion, the
action was very useful, informative and interesting. On the results of the action radio report on the
Belarusian radio was made.

PLANS FOR THE FUTURE:
= Peer-to-peer workshops on HIV/AIDS, safer behavior and healthy life style.

= Information actions, art exhibition, and music performance.
= Publishing of a manual with overview of project experience and methodology.

NGO name: Republican Youth NGO “Vstrecha”

Project name: “Information handbook”

Project duration: 21.09.2006- 21.03.2007 (extended without budget increase till 31.08.2007)
Project status: Active

HIV/AIDS services Regular information bulletin for (MSM) with educational materials on
established by present time: | HIV/AIDS, community-based services and consultations of specialist.

Project locations: Belarus

Number of beneficiaries: 2000 MSM

OUTPUTS:

The bulletin became a measure to enhance cross-sector cooperation. In particular, the NGO succeeded to get
theme articles from Ministry of Health and AIDS prevention Center.

PLANS FOR THE FUTURE:
The NGO “Vstrecha” established a social enterprise to continue publishing the bulletin as CCF funded project
is accomplished. The enterprise will function on a cost recovery basis and ensure sustainability of the activity
started with CCF support.
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N anpens-mons 2007

20 man —
BCEMHPHIi J1EHb
NAMATH YMEDLLIKX
i o1 U2

YyactHuku akymm «U3 npowunoro B 6ygyujee — > c.l. 3
6e3 ClNAa!», opraHnsoBaHHoy OO«XpuctuaHckoe p
coApyXecTBO MOJIOAbIX U B3POCbIX», 20 Mas, r. Jiupa

HOBOCTH GETH 2

MpepnoxeHua y4actTHUKoB CeTn BoLLN
B UTOroBbi BapmnaHT HaunoHanbHbIX Lenen
BCceo6Luero pocrtyna

MpepnctaButenu Cetn — B coctaBe KOHCYNIbTaTUBHOIO
coBeTa No MOHUTOPUHrY
M oL eHKe

0bMEH ONbITOM 4-5

B pamkax nporpammbl Community Connections
cocTosiNlaCb CTaXXVpoBKa Ans cneuuasmcTos,
pa6oTarowmx B o6nactn BUY/Cring

HOBBIE NPOEKTbI 8-/

Mporpamma «Konokon» — passutue couynasbHOU
aKTMBHOCTM niogen, xusyuwmx ¢ BU4Y

MOHHTOPHHI H OLIEHKA 8-9

MaTe BonpocoB 06 3cphpeKTUBHOCTU NMPOEKTOB
no BUY/CnnAa

TPEHEPbI M TPEHHHIH 10-11

TpeHepcKasa KomaHaa —
achchekTUBHbIN pecypc
ana HFO

YyacTtHukn benopycckom cetmn no ClrlA4:

POO «benopycckas Accounauma knyoos FOHECKO» = POO «MaTepn npOTMB HapKOTMKOB»
u MCO® «CoTpyaHuyecTso ang tyayllero netei» m BOO «AnstepHaTiar m BMOO «Hogble nvia» =
MOO «CoumansHas nomols» m 500 «[losnTrBHOE ABMxeHNe» m OO «PoanTeny 3a byayllee neTen»
=PMOO «BecTpevarmBononTtepckaarpynna bl 1Y «<Munocepane» s OO0 «BUTEOCKNA KEHCKMN KITyO» =
00 «AmpnTar m MBOO «HacTeHbka» m O6LLECTBEHHBIN KNYO «benble pock» m OO «YibsiHar




HOBOCTM CCECTM

NIPE/IOMERHA YYACTHHKOB CETH BOLLTH B UTOTOBbIH BAPHAHT
HALUOHANbHIX LEAEA BOEOBLIETD ROCTVNA

4anpenﬂ Ha 3acefjaHum CTpaHOBOro KOOpAWHALMOH-
HOro KomMuTeTa no B3ammomencTBuio ¢ [nobanbHbiM
doHgom ansa 6opb6bl co CMNOom, Ty6epKynesom n ma-
nspuent (CKK) 6bin yTBEpXAeH NpoekT HaunmoHanbHbIX
uenen sBceobLyero AocTyna K npocunakTuke, Ie4HeHUI0
u yxoay B Pecny6nuke Benapycb Ha 2008 v 2010 rr.

OToMy npepfLecTBOBano LUMPOKOe 06CyXAeHWne [o-
KyMeHTa € y4acTnem CrneunanmucToB 3anHTEPeCcOBaHHbIX
MWHUCTEPCTB, Hay4HbIX N o6pas3oBaTesibHbIX yypexne-
HUIM, MeXAyHapoOHbIX OpraHv3auun, npepcraBuTenen
penurnosHbix koHdeccuii. bBenopycckasa cetb no Crg
TakxXe MNpuHsna akTMBHOEe y4acTue B 3TOM npoLecce.
B pesynbraTe 661 NOArOTOBMEHbI NPEasIoXeHUs, oTpa-

XaroLme To4Ky 3peHus 19 o6LLeCTBEeHHbIX OpraHn3auni,
pa6oTaroLwmx B oénactu npocdunaktukm BUY/Crida.

M3 0eBATM BHECEHHbIX MNPEASIOXKEHUA B UTOrOBbIN
OOKYMEHT BOLUMM NATb. Bce oHM KacatTcs NPOrHO3HbIX
nokasartenen B pasgenax «[lpodmnaktuka» n «Yxof
1 nogaepxka». Tak, Hanpumep, No nHUUMaTuee obLue-
CTBEHHbIX OpraHusauuii 6biM 3HAaYUTENBHO MOBLILLEHbI
HECKOJbKO LieNneBbiX rnokasartenenm Ha 2008 mn 2010 rr.
Takxe OblI0  MOOAEPXAHO MPEensyiOKEHUE BHECTU
B pasgen «[podunaktunka», cogep>xxalimm nHankaTopsbl
YPOBHS 3HAHUI NOAPOCTKOB M MOSIOAEXM O cnocobax 3a-
paxeHua BUY, pononHUTENbHbLIN MHAMKATOP, onpenens-
IOLLMIA YPOBEHb 6€30MAaCHOro NoBEAEHMS.

NPEMCTABUTENH CETH — B COGTABE
KOHCV/IbTATHBHOrO COBETA N0 MOHHTOPHHIY H OLEHKE

zgmaﬂ COCTOANOCh 3acefaHne KoHCynbTaTMBHO-
ro coeeta No MOHUTOPWHry n oueHke (KCMO),
B KOTOPOM MpUHANM y4actue Asa npepcrasutens Cetu
— yneHbl KoopanHaumoHHoro komuteta Omutpun Cy6-
uenbHboin (POO «Benopycckass Accouvaumsi Kny6oB
IOHECKO») n AnHa JliobuHckana (BOO «[loantneHoe
OBUXEHME»).

Ha 3acepaHum 6bin yTBEpXAEH nnaH MNOAroToB-
kn HauuoHanbHoro ot4yeta Pecny6nuku Benapycb
O BbINOJIHEHUN [leknapauum O NPUBEPKEHHOCTU
peny 6opb6bl ¢ BUY/CMUOom, KoTopbii 6yaeT npea-
cTaBneH B IOH3MOC B Havane 6éygywero roga. lNnax
npegycMatpvBaeT aKTUBHOE yvyacTue opraHu3auui
rpa>xgaHckoro obLecTsa v npegcraButenen coobLuec-
TBa JIDKB B npouecce noarotoeku otyeta (c6op 1 npo-
Bepka AaHHbIX MO yA3BUMbIM rpynnam, OLeHKa npomMe-
XKYTOYHbIX pe3yfbTaTtoB cbopa AaHHbIX, HALNOHalbHOE
06CyXOeHME NpPoeKTa oT4eTa).

Omuntpuin CybuenbHbIn
n3bpaH B KoHcynbTa-
TMBHOM coBeTe OTBeTC-
TBEHHbIM 3a MnoAaroToB-
Ky KOMMOHEHTa oT4eTa
yactn b HaymoHanbHoro
KOMOWHMPOBAHHOIO  UH-
nekca nonutnkn (HKUM).
Ero kaHgmpaTtypa 6bina
ofjobpeHa Ha 3acepa-
HUM  KoopauHaunoHHO-
ro komuteta Cetu, co-
ctoaBwemca 14  wuoHA.
B aTtom kayectBe OMUT-
pun  6ygeTr  KOOpPOVHU-
poBaTb y4acTue opra-
HU3aUMA  rpaxaaHCKoro

Amutpuii CybuensHbii, POO

obLlecTBa B NOAroToBke

«Bbenopycckasa Accoumanms
kny6os IOHECKO»

HaumoHanbHoro otyerta.

—zznm_

JIHACHTVALINS N0 BHY-MHCEKLMM HA TEPPHTOPHH Pb HA 01.08.07

Ha 01.06.07 o6Liee 4ncno 3aperncTpmpoBaHHbIX B be-
napycu cnyyaee BY-nHdekumm gocturno 8206 (84,8 Ha
100 Tbic. Hacenexusl). 459 cnyyaeB 3apa>keHusi BbIIBIIEHO
B 2007 r. Ha nepBom mMecTe Mo 4ucny 3aperncTpmpoBaH-
HbIX crlyqaeB Haxogutcs Fomernbckasi o6nacTb — 4433
cnyyas (nokasartenb MHpuumposaHHocTn — 301,9 Ha 100
TbIC. HaceneHwusl), Ha 2-oM mecte — MuHCKas obnacTb
— 990 cny4aes (67,1 Ha 100 Tbic. Hacenexus), Ha 3-eM —
r. MuHck — 1155 cny4aes(64,6 Ha 100 TbiC. HaceneHus).

Mopaenstowee yncno BUY-nHmUMPOBaHHbLIX — MOO-
Oble nogy B Bo3pacte oT 15 no 29 net. O6uiee konuyec-
TBO cnyyaeB BUY-nHdpekumn B 3101 BO3paCTHONM rpynne
coctaBnsetr 5980 (ygenbHbli BeC B O6LUEN CTPYKType
BUY-nHdUumpoBaHHbIX — 72,9%).

OcHoBHOWM NyTb Mepefayn MHMEKUMM — napeHTeparnb-
HbIA, peanu3ylLLNACA NPU NHBEKLMOHHOM BBEOEHUN Hap-
KOTUKOB — 61,9%. Ha npoTs>keHun nocnepHux neT yBenu-
YMBaETCA KONMYECTBO Nofen, UHMULMPOBAHNE KOTOPbIX
NpoMCcXoauno B pe3ynbraTe cekcyasbHbIX KOHTakToB (2005

r.- 57,2%, 2006 r. — 63,4%). 3a 5 mecsaues 2007 r. nosno-
BbIM NyTEM MHMLMpoBanock — 63,8 %.

VOenbHbIi BEC XEHLWWH M3 obliero yucna BUY-uk-
dUumMpoBaHHbIX cocTaBnsfeT 34,2% (2806 4en.), My>X4uH
— 65,8% (5400 4yen).

O1 BUY-mHDMLUMpOBaHHbLIX MaTepel B nepuog ¢ 1987
r. no 01.06.2007 r. pogunocb 1002 pe6eHka, 3a 5 mecs-
ueB 2007 r. — 57 geten. 108 getam noATBep>XAeH AMarHo3
«BUNY-nHekumnsa», n3 Hux 7 geten ymepno. Becero B pec-
ny6nuke 3apermctpuposaHo 119 cnyyaes BUY-nHdekummn
cpenm peten B Bo3pacTHom rpynne ot 0 go 14 ner.

KymynstusHoe 4ducno cny4daes Cr0a Ha 01.06.07 r.
— 727. 13 Hux 3a 5 mecsues 2007 r.— BrepBble YCTaHOB-
neH guarHo3 124 naumextam. B ctagum CIMNL ymepno 421
yenoBek (57,9 %). B pecny6nuke 3apeructpupoBaHo 1064
netanbHbIX cny4aes cpean BUY-nHdbmumpoBaHHbix, 781
(73,4%) 13 4yncna ymepLunx — HapKonoTpeoduTenu.

Mo nHgpopmaumm I'Y «Pecrny6nuKaHCKui LEHTP rUrneHbl,
anNuAeMnNosIornn N o6LLeCcTBEHHOro 340pPOBbs1»

Ned AMPESTb-MIOHBb 2007 BIMIECT &Y



OCiHHiI-s NMAMSITM

BCTPEYA YYACTHHKOB GETH, NOCBSLLIEHHAS
BGEMUPHOMY JHH) NAMSTH VMEPLLMX OT CHAA

2“Maﬂ B ocumce lMpencrasButensctea XpUCTUAHCKOIO
neTckoro ooHAa CocTosinacb BCTpeYa opraHusaumi-
y4acTHMkoB Bbenopycckon cetn no CMW[, noceslieHHas
BcemupHomy fHi0 namsAtu ymepLumx ot ClAa.

Bo BCcTpeye npuHAnu y4acTne npeacTaBuTeny OeBaTm
opranmzauuii: POO «benopycckast Accoumaumsi Kny6os
IOHECKO», BOO «AnsrepHatnBa», BOO «[o3ntneHoe
aBmwxeHne», PMOO «Bctpeuya», BOO «Bbenopycckui
geTckui xocnme», OO «Pokyc-rpynna», OO «AmpuTar,
OO «XpucTmaHckoe COLPY>XECTBO B3POCIbIX U MOJIO-
obix», [MpegctaButenscTBa XpPUCTUAHCKOrO OETCKOro
doHpa.

[Mocne npocmoTpa goKymeHTanbHoro dunbma «bygem
XWTb», OCHOBAHHOrO Ha nuYHbIX uctopusax BUY-nono-

B GBETNOrOPCKE BbICATHIH
ANEHD MAMATH H NPOBEH
GOLHONOTHYECKHH ONPOC

BCBeTﬂOFOpCKe yneHbl BOO «AnbTepHaTuBa» OpraHu-
30Banv B pamkax [IHA namMsaTu cpasdy HeCKONMbKO aKLui,
KOTOpble MPOLUAM MPU akTUBHOW MOLAEPXKE FOPOACKMX
Bnactewn, genytara NanaTbl npeactasutenen Haumonanb-
Horo cobpaHus B. U. Kosanéeoi, MexkoHdeccroHansHon
Muccun «XpucTuaHckoe coumanbHoe crnyxeHune» n OO
«[Mo3nTUBHOE OBUXEHME>.

20 mMasa Ha TeppuTOopuUM peabunnTaunoHHOrO LEeHTpa
[ONa HAPKO3aBMCKMbIX Oblfia BbiCaXXeHa anes namstu, noc-
BaweHHaa 400-ctam ymepwmnm BUYH-mHpUUMpoBaHHLIM
B Csetnoropcke n Csetnoropckom paroHe. B [NpaBo-
CraBHbIX Xpamax ropofa, rae B 3T0T AeHb NPOXOAMn na-
HUxmabl No ymepwimm oT CMN[a, akTBUCTbI «AnbTepHa-

XUTENbHbIX  Jt0-
Oen, CoCcTosnoch
TpaguuMoHHOE
3a)OKeHne  cee-
Yel. 3axuras CBeuYM, YHaCTHUKM BCMOMUHANM GNN3KMUX,
ymepLumx ot ClMAOa, rosopunm o HeobxognmocTn 6onee
apcpekTmBHOM Nomowm nogsam ¢ BUY B Hawen ctpaHe
N 0 BXXHOCTU 0OBbEOUHEHNS YCUITNIA OOLLLECTBEHHBIX Opra-
HU3auun B padboTe no NpodunakTMke anugemMmm. Y4acTtHu-
Kamu BCTpe4n 6bInn NOAroTOBMIEHbI MOCAHNSA CO ClIoBaMm
nogaepxku ana BUY-nonoxumtensHbIX nogein. B 3aknove-
HUW COCTOSANCA MPOCMOTP XYLOOXECTBEHHOrO hunbma «Co-
6bITME», paCCKa3bIBaKOLLEro 0 NocneaHnX MecsLax XnsHu
Yyenoeeka, ymumpatorero ot Cla.

TUBbI» pasfaBany MpPUCYTCTBYOLLMM WUHAOPMaLNOHHbIE
MaTepuarbl.

HakaHyHe uneHbl opraHmM3auum npoBenM Ha ynuuax
ropofa SKCrpecc-onpoc, Lenbio KOTOporo 6bi0 y3HaTb
06 OTHOLLEHUU ropoxaH K BWY-nonoxurensHbiM moasam,
a Takxe 06 MX MHEHUW MO NOBOAY NMNaHNPYEMOW YCTaHOBKM
B ropofe MemMopvasibHON OCKM B NamMsaTb 06 yMepLUmx oT
CNWOa xutensax Ceetnoropcka. Takxe B 3TOT AeHb YNEHbI
1 BOSIOHTEpPbI «AnsTepHaTuBbl» nocetunu BNY-undmumpo-
BaHHbIX, HAXOOALLMXCA HA NEYEHUN B PANOHHOWN 60MbHULIE.

B JIHAE NPOLNA AKLWHA «H3 NPOLINOr0 B BYAVIIEE — bE3 CNMMAAL

BJ‘IM,qe B 3TOT
OEHb npoxo-
auna obLero-
poackas aKums
«3 npoLusoro
B 6ygyLlee — 6e3
cnmpal», opra-
Hu3zoBaHHas OO
«XpucTmaHckoe
COOPYXeCcTBO MO-
nofbIX n  B3pOC-
NbIX» B pamMKkKax
npoekta  «AruT-
6yc «HoBble ne-
PEOBUXHUKN».
AKumMa 6bina nogaepXxaHa npakTU4eckn BCeMn rocygapcT-
BEHHbIMU U O6LLECTBEHHBIMU OpraHM3auusaMu, 3aHMMaro-
wumncsa npogunaktukon BUNY/CIINLO cpeon monopexwu
B Jlnge v Jlnpckom p-He.

C yTpa KnmneHTam Tpex ropofcKMx aBTOCTOSIHOK U nac-
caXupam MapLUpYTHbIX TakCK pasgaBaniucb KpacHble feH-
TOYKWN U MHPOPMaLMOHHbIe doranepsl. B nonpeHs B LieHTpe
ropoga Ha nnowiagke Boane [loma TOproenm Ha4anmcb oc-
HOBHble MeponpuATUA akumn. BonoHTepbl pasgasany npo-
XOXWM KpacHble NIeHTO4KN. Ha BUTprHE TOProBoro LieHTpa
6bIn1 pasmelleH MHOpPMaUMOHHBIN cTeHd. log oeBu3om

BIOMJIETEHDB BEJTOPYCCKOW CETW MO CNwag

«ClMNMNL He nepepaeTtcs Yepe3 pykonoxartve» MNpoBOAM-
110Cb COPEBHOBAHME MO apMPECTNHIY, NO6eaUTENN Nosy-
Yanu npu3bl C CUMBOJIMKOW aKUMKn: KaneHgapu, 6110KHOTbI,
py4dkn. Pagom npoxoamn KOHKypc «[punoxu pyky, octa-
HoBu CIMAA!» — KaxXabl XXenatoLmii Mor NPUoXuTb na-
[OOHb K 10-MeTpoBOMY MOMOTHULLYY 1 06pucoBaThb ee, roso-
Cysi TaKuM 06pa3oM MPOTMB PacnpoCTPaHEHUS ANNOEMUA

B HalLen cTpaHe.
Bcero 6onee 3000
nmgyaH wno rocTten
ropoga CMOrnM no-
y4acTtBoBaTb B Me-
POMPUATUSX  aKLUK.
B ee nopgrortoske
1 npoBegeHnn 6binn
3a[eNCcTBOBaHbI OKO-
no 50 BOMOHTEPOB
OO0 «XCMB» 1 napt-
HEPCKUX opraHuaa-
umn. Beyepom OHM
CHoBa  cobpanuncb
BMeCTe, 4TOObl Mo-
JenuTbcs Bneyatne-
HMAMKM 06 y4acTum
B IPKOM M MacLuTab-
HOM MepOonpUATUN.




OEBMCIH OINLITOM

B pamiax nporpanmbl Gommunity Gonnections cocToANack
CTAKMPOBKA [NA CTIGUMANKHCTOB, aboTarowyMx B oonactu BUY/ G

C 5 no 30 mas rpynna cneyuanucToB 6ENopyccKux rocy-
NlapCTBEHHBIX M 06LYECTBEHHbIX OpraHu3aLuii, paéoraro-
wux B o6nactu npochunaktuku BUY/CMAa, npunumana
yyactue B nporpamme npotheccuoHanbHoro obmena
«Community Connections» B r. [letpoiT (CLLIA). Cpegu
YYaCTHUKOB CTaXWPOBKM Obinn 1 npepactasuteny b0O «[o-

3UTUBHOE JBUXEHWe» AHHa JlrobuHckas u Tata Kpasuosa.

— AH#a n TaTa, pacckaxuTe O Lenu nposefeHus AaH-
HOW nNporpamMmbI?

AHHa JTro6uHckas: MNMporpamma HasbiBanacb «[1oBbl-
LLIEeHME Ka4yeCcTBa XU3Hu nrogen, xmnsyLumx ¢ BUY/Cring».
Ee rnaBHas uenb — NnpegocTaBnTb BO3MOXHOCTL Npodec-
cvoHanam m3 benapycu noceTuTb pa3nuyHblie opraHn3a-
unm B CLUA (rocypapcTBeHHble 1 YacTHble), paboTaroLyne
B TEX K€ HanpaBfeHWAX 1 3aHMMaloLLMECs peLLeHeM aHa-
JIOFMYHBIX BOMPOCOB, YTO U 6GEIOpPYyCCKME opraHnsaumu.
OT 06LecTBEHHbIX OpraHM3auunini NoMMMo «Mo3UTUBHOIO
OBWXEHWSA», B MPOrpaMMe MpUHANM y4actme npeacrasu-
Tenu geyx HFO na Ceetnoropcka — BOO «AnsrepHatvea»
n otoenexnnsa POO «Matepu npoTMB HapKoTMKoB». Mpo-
rpamma Community Connections domHaHcupyeTcs AreHT-
cteom CLWA no mexpgyHapogHomy passutuio (USAID).
B Benapycu nporpamma agMuHucTpupyetcs lNMpepctasu-
TenbcTBOM Kopnopauuun «American Center for Education
and Research, Inc.», koTopoe 3aHMMaeTcs HabopoM
KaHAMAAToB AN y4acTus B nporpaMme, npoBoguT OT-
60p Y4aCTHUKOB M OTBEYaeT 3a NOAroTOBKY OUHANNCTOB
K oTbesgy.

— B Kakux ropopax npoxoauna nporpaMmma u Kakue
opraHusauum yaanocb nocetuTb?

Tata KpaBuoBa: MeponpusaTus nporpammbl MpOXo-
avnn B [eTpoiTe U B HECKONbKMX HEGOMbLUMX ropogax,
pacrnonoXeHHbIX BOKPYr Hero. B TeveHne Tpex Hedenb Mbl
nocetunn OThen 3ppaBooxpaHeHuns rpadcrtea Oaknang,
[ocnvtane eHpu ®oppa, NPoeKT «[OpU30OHTbI» MpuU
Hetckon 6onbHuue wTata MuyuraH, KnvHuky nepuHa-
TanbHbIX UHMekunn, Xocnuc Menpn doppa, dPakynsreT
WMHMPEKLUMOHHBIX 3aboneBaHuin YHusepcuteTta wrata Mu-
yuraH, a Takxke HIMO, pabotatowme B cdhepe BNY/CINL,
— «Visiting Nurse Association of Southeast Michigan»
(«Accoumaumsa mepncectep HOro-soctoyHoro Mwuuumrana),
«Midwest AIDS Prevention Project» («INpoekT no npodwm-
naktnke ClMOa CpepHero 3anaga»), «Simon House»,
«Alternative for girls» («AnbTepHatuBa OnNa OeBO4EK»)
W MHOTMe gpyrue.

— Pacckaxute o Hamb6onee MHTEpPECHbIX BCTpevax,
3HaKoMmcTBax?

A. J1.: Kaxpgas BcTpeya 6bl1a HaM BaXKHa U MHTepecHa.
Mo cnosam opraHn3aTopoB, B X MPaKkTUKe 3TO ObIn nep-
BbI pa3 (U3 16 rpynmn), Korga Bce opraHn3auumn, Kyaa oHu
obpaLlannck ¢ NpockOon MpuHATL rocter na benapycw,
Jjanu cornacue, u HAKTO B MOCNEACTBMN CBOErO PeLLeHus
He na3meHun. [laxe B TaKMx aBTOPUTETHBIX YYPEXOAEHUSX,
kak, Hanpumep, locnutans MeHpyn ®oppa, Hawy rpynny
NpUHMManM Ha O4eHb BbLICOKOM YpoBHe. CoTpyaHWKam
NPUHMMAIOLLMX OpraHM3aumin NpUXoamnoch YAensdTb Ham
NOSIOBUHY NN faxe Uenbln pabo4mi AeHb, 3a YTO Mbl UM
O4eHb 6narogapHsbl.

OyeHb BaXXHO HaM 6bII0 NMO3HAKOMUTBLCH C BpadamMmu-
WHMEKLMOHNCTAMKN, KOTOpble 3aHUMMAlTCs  NleHeHnem
BWY-nonoxutensHeix naumeHToB yxe 6onee 20 net, noc-

MOTPETb, KaK OpraHu3oBaHbl LUENTepbl, CyXObl COMpo-
BOXAEHUS 1 NOAAEPXKKM AN Pa3NNYHbIX YS3BUMbIX IPynn.
Hawm, kak nogam HenocpeacTBEHHO 3aHNUMAKLLMMCS MPo-
rpaMMaMun CHUXEHUS Bpeaa OT YNOTPebneHns MHbeKLn-
OHHbIX HAPKOTMKOB, 0cCo60€e YOOBOMbLCTBME [OCTaBMIU
HECKONMbKO 4acoB, MPOBEAEHHbIX Ha AEXYPCTBE MOOWUIIb-
Horo AKT1 B 0AHOM M3 cambIx HE6NAronony4HbIX paoHoB
HetpowiTa.

T. K.: HFO «Simon House» nopaauna Hac UCKpeHHOC-
TbIO U OLLYLLIEHMEM JOMaLLHero ytota. 9To 06LLecTBeHHas
HenpuobbiNbHaa opraHm3aums 6bina ocHoBaHa B 1988 T.
W MO Ceu OeHb pacrnonaraeTcs B CEBEPO-3anafHoOM pano-
He [eTponTa. X NOMOLLL HanpasfieHa Ha XXEHLUWH, UMe-
IOLLMX OeTen, KOTopble B CUIy 0O6CTOATENLCTB OKal3anuch
6e3 KpbILUM HaJo rofoBoM U UMEKT npobfiemMbl CO 300-
poBbEM 1 61aroCoCTOAHMEM. T.€. 3TO XEHLLMHbI, KOTOpbIE
HaxogAaTca B 6e,EI,CTBeHHOM COCTOAHUN. OHW, KaK npaswno,
NMoABeprannch HaCUINK0 CO CTOPOHbI CBOUX NapTHEPOB, UM
Herge XuTb, HET MOCTOAHHOro 3apaboTka, OHW B MI0XOM
NCUXONOrNYECKOM U (PU3NYECKOM coCTOosHMM. OpraHunaa-
UMsi He TONbKO NPEefoCTaBnsfeT Af1s HUX BPEMEHHoe ybe-
XWLLe, HO TakxXe NPoBOAUT pasnnyHble obpa3oBaTesibHble
nporpamMMbl, rAe >KEHLUMH y4aT peluatb CBOU Npobiemel,
cBs3aHHble ¢ BUY n gpyrumun 3a6onesaHusmu. Npasuna
y4acTusi B MporpamMme 3TOW opraHu3auun paspadoTaHbl
Takum 06pas3om, 4TOoObl MakcMManbHO pa3BUTb OTBETC-
TBEHHOCTb XXEHLLUMH 3a MX COOCTBEHHYIO XW3Hb U 136e-
XaTb WMXXAMBEHYECKOr0 OTHOLLEHUs K MpefocTaBisemMomn
NMOMOLLM.

— Y70 BbI cuuTaete Hambosiee NoNe3HbIM U3 nony-
YEHHbIX B XO[,e NporpaMmmbl UAen, 3HaHUN, KOHTaKTOB?
Y10 13 aToro peanbHo npumeHuTb B Benapycu?

A. J1.: Ha npakTuke nNpUMEHUTb MOXXHO MHOrne BeLuw,
TONbKO HE cpady U B MOAMMULMPOBaHHOM Buae. Henbas
cKasarTb, 4TO BCe, 4TO Mbl TaM BMAENM, 6bIn0 HOBO. [pocTo
BOKPYr 4enoBeka, umetoriero BNY-nonoxumTenbHbIn cTa-
TYC, YCUMSIMM Pa3fn4YHbIX OpraHnu3auunii BbicTpamBaeTcs
uenasa cuctema noMoLuM. ITO CTAHOBUTCH BO3MOXHbIM
6narogaps 4eTKOMYy pacrnpefefieHuio (QyHKUUn Mexay
pasnuyHbIMU CTPYKTypammn C OQHOW CTOPOHbI, a C ApYron
— OTNaXEeHHOM KOMMYHMKaLUMM U CUCTEME MepeHanpasie-
HUSA MeXAY HUMM.

— EcTb nu nnaHbl COBMECTHbIX MPOEKTOB C KAKUMU-TO
W3 opraHu3auun, ¢ KOTOpPbIMM NO3HAaKOMUJIUCh BO Bpe-
M$l nporpamMmbI?

T. K.: [Ja, BO3MOXHO. A eLlle eCTb niaHbl NpUrnacutb
COTPYOHWKOB NPUHMMABLLEN HAacC opraHn3aLumn B FroCTU.

Ned AMPESTb-MIOHBb 2007 BIMIECT &Y

YyacTHuku ctaxunposku Bo Bpems rnoceLleHusi HFO «Simon House»




OEMCGCIH OINNkLITOM

— Bbinu nu B pamkax Bu3uTta Kakume-to Hedoopmarnb-
Hble MeponpuaTus?

A. J1.: KoHeuHO, ons Hac 6bina opraHn3oBaHa OYeHb
pPa3HOCTOPOHHSASA KyNMbTypHasa nporpaMmma. 3a Tpu Hegenu
CT@XMPOBKM Mbl MOGbIBANM Ha oduumanbHbIX npuemMax,
B My3esiX, Ha 6encO0MbLHOM MaTtye, y4acTBOBanuM B HAcCTO-
filLleM aMepuKaHCKoMm 6apbekto. [Jaxe opraHn3oBbiBanu
6EeIopyCCKY0 BEYEPMHKY — O4€Hb AYLUEBHO MOSy4YMIIOCh.
Kaxpgbii cmor 6necHyTb nepen amepukaHuamu CBOUMM
TanaHTamu: nenu, TaHuesanu, 6mopga 6enopycckme roto-
BUMK, oByYanu xo3sieB HapoAHbIM 6eN10pYCCKUM urpam.

— Bawwm BnevatneHus ot [JeTpouTta M BOOOGLE OT
Amepuku?

A. J1.: Bo-nepBbIX, paspyLUnIMcL MHOTME CTEPeOoTUrbI
B OTHOLUEHUW 3TOW CTpaHbl. BO-BTOPbLIX, yAMBMNO, 4YTO
AMepuKa Kak pas Takas, Kak ee NnokasblBaloT B KMHO. Tak
kak [eTpouT — cTtonuua amepukKaHCKoro aBToMobusec-
TpOeHus, nogaensioLiee 6OMbLUMHCTBO NOAEN e30aT Ha
OrPOMHbIX MaLunHax. O4YeHb NoHpaBunach BOBMEYEHHOCTb
amepuKaHUeB B pas3nvyHOro poaa BOMIOHTEPCKYHO AeATesb-
HOCTb. KTO-TO 3aHMMaeTcs c60poM CPeacTB Ans HyXAato-
LLMXCH, KTO-TO 3a 6O0SIbHbIMW yXaXMBaET, KTO-TO KIyMObl
B 300Mapke ocopmnseT. BonoHTEPCTBO cuMTaeTcs noyeT-
HbIM 3aHATUEM, KOTOPOE MOOLLpAEeTCA KakK B ceMbe, TakK
N camom CMCTEMON 06pa3oBaHus.

T.K.: B otnmumne ot Benapycun, AMepuka o4eHb 60nb-
waa cTpaHa. OHa HanomuHaeT Hoes KOBYer, B KOTOpPOM
HalnM NpuIoT  JIIOAN pasHbiX HapodoB, CTPaH, KymnbTyp
n BepoucnosefaHuii. MHe go cux mMop TpygHO MOBEPWUTb,
YTO XW3Hb B ABYX COCEOHWX ropofax WUnu paxe npocTo
KBapTanax MOXeT 6bITb HACTONbKO Pa3INYHOMN.

— B 4eM OCHOBHbIe OTNMYUA MEXAY TEM, KaK paboTa-
tot CMMNA-cepBucHbie HFO B Benapycu n CLUA?

A. J1.: OcHoBHOE pasnu4yMe B TOM, YTO OGONbLUMHC-
TBO amepukaHckmux HFO pa6oTaloT He TOMbKO 3a AeHbIM

MeXAYHapOAHbIX (POHAO0B, HO 1 BbINOMHAIOT COLManbHbIN
3aka3. MHe kaxeTcs,, 4YTO BHeOpPEHWe TakoW CUCTEeMbl
B benapycu 6ynet nonesHo. B otnuume ot Hawmx HIO,
OeATeNbHOCTb aMePUKaHCKMX OpraHn3aumnin B 60MbLIMHC-
TBE CBOEM, HamnpaBsfeHa Ha y3Kylo LiefieByto rpynny, 4to
NMo3BONISIET MM OKa3blBaTb afpecHy MOMOLLb KOHKPET-
HbIM NOAAM.

— B yem, no-BaLwuemy, BaXKHOCTb y4acTusi NnpepcTaBu-
Tenen 6enopycckux HFO B saHHon nporpamme?

A. J1.: Bo-nepBbIX, Mbl UMENN BO3MOXHOCTb YBUAETH TO,
Yyero B Hallew cTpaHe noka Het. Bo-BTOpbIX, 3TO nones-
Hble KOHTakTbl. [1py Heo6XxoaUMOCTN MOXHO 6yfeT obpa-
TUTBLCSA C BOMPOCOM K JNIIOASIM, YeW OnbIT HAMHOro 60rbLue
Hawuero. KoHe4yHo, 04eHb BaXHO, YTO Mbl CMOMN [OCTOW-
HO NpencTaBuTbL CBOK CTpaHy. AMepuKaHUbl — OTKPbITbiE
W pagyLUHble MIoan, 04eHb Ntobo3HaTenbHble. MHorne yec-
THO MpW3HaBanucb, 4To 0 benapycu 3HalOT O4eHb Maro.
Hapeemcs, 4To nocne o6LleHns ¢ HaMu UX NpeacTaBeHns
0 Hallew cTpaHe pacLUMpPUIIAC.

B 3aknto4eHnm, xody ckasaTb, HTO Mbl O4eHb pafbl, 4TO
B 3TOW Noe3gke C Hamu ObIIM UIMEHHO Te Noan, KOTOpbIe
ObIIN: NPUSATHbIE, MHTEJIUIEHTHbIE, HacTosLLmMe npodec-
CMOHarnbl, UHTepecHble cobeceHuKU. [lymaem, 4To Mbl 6y-
[OEM B farnbHenLweM coTpygHmMyaTthb Opyr C APYroM B HaLLEM
obuwem gene. Mol 6narogapHbel coTpyoHukam [pepncta-
BuTenbcTea Koprnopaummn «American Center for Education
and Research, Inc.», KoTOpble 06ecne4mnmn XopoLLyto opra-
HM3aumIo npouecca ¢ 6enopyCcCkot CTOPOHbI.

T. K.: U elle Ham o4eHb NMOBE3MO C NpUHUMAlOLLER op-
raHm3aumen — International Council of Metropolitan Detroit.
Bnarogaps nx Tpynam, BONIOHTEPCKUM, KCTATU, Mbl HE TOSTbKO
peanv3oBasnv BCe paboyme Lenm CTaXXMPOBKKM, HO U MpeKpac-
HO OTOOXHYNWU. BO3MOXHO, 3BY4YUT 3TO NadpOCHO, HO CEMbMU,
B KOTOPbIX Mbl XU, 6bIIY BEACTBUTENIBHO HALLMMUN CEMbS-
MW Ha 3TO BPEMS, @ OPraHn3aTopbl HALLUUMK OPY3bsiMU.
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LeHTpanbHovi n BocToyHou EBponbi u LleHTpansHou A3nmn

27_3ﬂmaﬂ B BunbHioce cocTosncsi BU3WUT no obme-
HY OMbITOM C y4acTuem npegcrasutenen 6e-
NOPYCCKMX OBLLECTBEHHbIX OpraHvM3auuin, padoTatoLmx
B o6bnactn BNY/CMNNLO. Buaut 6bin opraHmsosaH [Npega-
CTaBUTENBCTBOM XPUCTMAHCKOro OeTCKoro ¢oHga CoB-
mMecTHO ¢ CeTbto CHmxXeHust Bpepa LleHTpanbHol n Boc-
To4HoW EBponbl 1 LieHTpansHon Asuu.

Y4yacTHMKamMn BU3WTa CTanuM PyKOBOOUTENW N MEHe[-
Xepbl BOCbMU 6€MOPYCCKMX OOLLLECTBEHHbIX OpraHM3auni
— PMOO «Bctpeva», POO «Bbenopycckasa Accoumaums
kny6os KOHECKO», MuHckoro otaenernna POO «Matepu
NpoTnB HapkoTukoB», OO «MonogexHbin obpasoBaTernb-
HbI LeHTp «@uanbta», OO0 «dPokyc-rpynna», OO «Xpuc-
TMaHCKOE COApY>XeCTBO MOJIOAbIX U B3pOChbIx», (r. Jlupa),
BOO «Bbenopycckuii getckun xocnuc» n OO «Monogex-
HbI KyNbTYPHO-06pa3oBaTesibHbIN LEHTP «[lepekpecTok» »
(r. Butebck).

BIOMMETEHDb BEJTOPYCCKOW CETW MO Cnuva

BHSHT 110 0OMEHY ONbITOM
B BinbHIOCE

MpencraButenn 6enopyccknux HIO nocetunu Begy-
wwue nutoBckne ClMWIO-cepBucHble opraHusauun: Jln-
ToBckmn CMNA LenTp, JlutoBckun KpacHeii KpecT, He-
rocyfapcTBeHHble opraHum3aumm «lo3uTuBHaa MXWU3Hb»,
LleHTp ncuxonorn4eckom nomoLum mononexu, [OHeBHOM
LeHTp ona monogexmu «AncucnpeHgmmac», Accoumaumio
notpebuTenen HapkoTMKOB «TaBo Apyruc», Accoumaumio
JDKB  «[lMoautmBHas

XWU3Hb». Takxe co-
CTOSININCL BCTpEYn C
pykosoacteom CeTn
CHmxeHus Bpe-
na LeHTpanbHon wn
BocTto4yHon Esponbl
n BocTto4yHoro otpge-
neHus EBponerickon
cetn «AIDS Action
Europe». Y4acTHUKU
BN3nUTa O3HaKoOMWU-
nCb ¢ Hanbonee ad-
(PEKTUBHBIMW  METO-
OVKaMU N «JyYLLIMMUN
npakTMKammn» fMTOB-
CKWUX KONJer, a Takxe
o6Ccyonnu  BO3MOX-
HOCTb  MpPOBELEHNS
COBMECTHbIX MPOEK-
TOB W MporpamMm.




HOBLIEC NMTPPOGCIKTIII

NMOMHMTb.
XKUTb.
BbITb PAAOM.

BpaMKax nporpamMmbl, peanu3aums KOTOPOW paccyuTa-
Ha Ha Tpu ropa, NPOXopdaT obyvarwolume, coumanbHble,
KOHCYNbTaTUBHbIE U MHOPMALIMOHHbIE MEPOTNPUATUS, Ha-
npasfieHHble Ha pa3BUTUE coumanbHOW akTuBHOCTU BUY-
no3nTMBHbIX NMtofen B Benapycu. MpoBoasTca exerofgHele
pecnybnnkaHckme cemuHapbl N0 Mo6unu3auum coob-
wecTBa nogen, xueyLimnx ¢ BUY, npoxogat coumanbHble
KamrnaHum, NpuypoYeHHbie ko BceMupHoMy fHIO 60pbObI
co CMdowm n OHio namatm ymepnx ot ClMNOa, poxaec-
TBEHCKMe akumun. CospaH BupgeoduneM «byaem xutb!»,
pacckasbiBaroLLmi 0 XU3HU 6enopycckux J1XKB, paspabo-
TaHbl MHPOPMALIMOHHO-06pa3oBaTenbHblE MaTepuarsi no
npaBoBbIM acrnekTam, cBa3aHHbiM ¢ BUY/CNA.

Ocoboe BHMMaHWe yaenseTcs NOLAEPXKKE WHULMATUB,
peanudyembix camummn BUY-nonoxutensHeiMM NOAbMU.
Taknmu, Kak, Hanpumep, paspaboTka Be6-canTa no Bonpo-
cam Xu3Hu ¢ BUY, nspaHue xypHana coobuiectasa J1XKB,
npoBefeHne TeMaTUYeCKux akuui. Ha gaHHbIi MOMEHT
MeponpuaTUAMU NpPorpaMmmbl oxBadeHo yxe 6onee 30 Tbi-
ca4 yenoeek B 15 ropopgax benapycu.

Mporpamma «Konokon» akTMBHO B3aUMOLENCTBYET CO
MHorumn BUY-cepBucHbIMK opraHusaumsamMm U OencTBy-
lownMmn npoektammn B o6nactu BUY/CMNWL. Bnarogaps
TakoMmy COTPYOHWYECTBY He MPOUCXOAMT Oy6nvMpoBaHus
PYyHKUMIA, T.K. peanudyemble B CTpaHe MPOEKTbl B OaH-
HOM 061aCTN UMEIOT CBOKO YHUKASIbHYIO HanpasieHHOCTb
1 NO3TOMY BO MHOIOM JOMOMHAIT Apyr Apyra. B kavyectse
napTHEpPOB B NporpaMMe akTMBHO 3afieNcTBOBaHbl CBeT-
JIoropckue o6LLecTBeHHbIe OpraHm3aunmn «AnstepHaTmea»
n BnarotBoputensHbin ®oHA «3emnayvectso», Mexay-
HapogHoe o06LlecTBeHHOe 06beauHeHne «CoumanbHas

WHMLMATUBHbIE Fpyn-
nel JDKB B Opue,
Monouke, [omene,
Morunese, Conurop-
cke, Butebeke u gp.
ropopax.

HanaxeHo coTpya-
HuyectBO € [Henap-
TaMEHTOM UCrofHe-
HUS HakasaHua Mwu-
HUCTepCcTBa BHYTPEH-
Hux pgen. CoBMecTHO
¢ [HenaptameHToMm

MOMOLLb», @ TaKxe
5 'Y

n3naHo  pykoBofcC-
TB0 «MeguumHckoe
npaeo», agpeco-

BaHHOe cneuuanunc-
Tam, BOBJEYEHHbIM
B BWY-cepsucHyio
U Opyryio Meguko-

[Iporpanimia «cKonowon» —
ld3BUTHE GOLHANbHOH AKTMBHOGTH
TIO[IeH, MupyuiX ¢ BH'Y

B Hosi6pe 2006 r. B benapycu ctapToBana 6enopyccko-uBeckas napTHepcKas
nporpamma «Konokon», HanpaBneHHas Ha pa3BuTHe coobLLeCcTBa NIOAEN,
xusywmx ¢ BUM. Mporpamma peanusyetca coBmecTHo doHaom KpacHoro
kpecta «HoeB koBuer» (LLiBeuns) n 600 «[Mo3uTHBHOE ABMKEHUE».

coumnanbHy OesiTENbHOCTb, a TakXe WUHopMaUnoHHas
6poLutopa «[paBoBoe perynuposaHue npobnems BUY-
MHEKLMU: BONPOCHI U OTBETI>».

EneHa NpuropbeBa, pykosoguTtesnb nporpaMmmbl «Ko-
JIOKON»:

Ha MomeHT pa3paboTku [POEKTHOro [OKyMeHTa
W MaHUPOBaHUS MEPONpUATUNA rporpaMmbsl B bena-
pycu eLje He ctaptoBasl npoekT [nobasbHOro ¢oHAaa.
lMoatomy «Kosokon» nnaHMpoBasics Kak MacLuTabHbiv
pecry6IMKaHCKUI MPOeKT, OPUEHTUPOBAaHHbIV HA OKa3a-
HUE BCECTOPOHHEeV MoMoLUn JIoAsM, XuByLyum ¢ BUY.
K Tomy BpemeHu, Korga Obliv rosy4eHbl Bce HeobXo-
AUMbIe COrfiacoBaHUs 1 MPOEKT OblT 3aperncTpupoBaH,
cutyaymsi B oTHoLieHun BUY-cepBucHOV fesaTenbHoCcTu
3Ha4YNTENIbHO U3MEHWIack, MPEeUMyLLEeCTBEHHO B CBSi-
3u ¢ HavasioM peanusauymn rnpoekta «[lpogunakTnka
n nevyeHne BUY/CriQa B Benapycun» rnpu nognepxku
nob6anbHoro ¢poHpa ans 6opwbel co CrMVI4om, Ty6epKy-
n1e3om v manspuen. [NpoaHann3anpoBas CyLLEeCTBYOLLYIO
cutyayno m Hambornee akTyalsibHble MOTPEO6HOCTYU JIto-
aevi, xunByLmx ¢ BUY, Mbl nocyntany BaxHbiM CQOKY-
cupoBaTb BHUMaHNE M MMEIOLLIMECS PEeCcypChl HA pa3Bu-
Tun coobLyecTBa mofen, xuByLumnx ¢ BUY B Benapycu,
yTeMm MOBbILLIEHUSI X COLNATIbHON aKTUBHOCTU U pa3Bu-
TUS BOJIOHTEPCTBA.

Kak rnioka3sblBaeT rnpakTuka, Mbl He OLUMOIINCK. JIoAu,
XuBylyme ¢ BUY, ucnbiTeiBaroT peasbHyro noTpebHOCTh
B 06bEANHEHNN CBOUX YCUITNK AJ151 MOBBILLEHNS KA4EeCTBa
cBoei Xn3Hn. CBovM J103YHIroM «XKnuBu MO3UTUBHO!» Mbi
obpaiyaemcsi kK BUY-no3uTuBHeIM 11togsiM ¢ riocriaHueMm:
faxe ecnn y teba BUY — Bce pasBHO xuBu v pagyvics
XW3HW OT OCO3HaHWsI MOJIHOTbI ObITUS, OTBETCTBEHHO
rogxoam K CBOEU XN3HU.

Mo cytv, nporpamma «Konokon» ctana nuratesibHov
ro4BOV /151 TOrO POCTKA, KOTOPbIN Y>XXe AaBHO MbiTasncs
npoouTLCA M3 3eMsIn, 3eMJIn, MJI0OTHO yTpamboBaHHOV
Horamum gpyrux mogevi. CerogHsi Mbl MOXEM cKa3aTb: He
TO/IbKO Ha 3anage, YkpaviHe niv Poccun, Ho v B Benapycu
nroau, xusylyme ¢ BUY, cospenn k akTuBHbIM [EACTBUSIM.
CerogHsa B benapycu BUY-nosntnBHsIe nogn He npocsit
— OHU nipegnararoT. gaBaviTe XuTb BMECTEe, JaBauTe rnom-
HUTb 06 yMepLUUX, faBauTe ObiTb PSAOM U M0-HACTOsILLe-
My conepexuBaTtb, COHYyBCTBOBAaTb APYr APYry.

OOHUM 13 Taknx akTUBHbIX AencTBuin BNY-no3nTrBHO-
ro coobLlecTtBa cTtana counanbHas kamnaHmsa «[MoMHUTb.
XKutb. BbeITb psgom», Nnpuypo4veHHas Ko BceMrpHomy AHio
namsatn ymepmnx ot Clrlda. MonbiTkn camocToAaTenbHO-
ro NPOBEAEHMS akLuuin 1 meponpuaTuii camummn JIXKB npu
nogaepxke nporpammel «Konokon» 6bim 1 paHee: NpoBo-
OVUNNCb TeMaTn4eckne MeponpusaTna Bo BceMypHbI feHb
60pb6bl co CMdom, 6bina opraHM3oBaHa POXAEeCTBEHC-
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lpecc-KoHepeHUns1 no utoram kamnaHuy «[MomMmHnTb. Xutb. bbiTe pROM.»

Kas KamnaHusi, NPoXoaunm akumm, NpuypoyeHHbie ko [Ho
cB. BaneHtnHa v [OH0 npodmnakTnkn Hapkomanun. Op-
Hako Brepsble 20 mas BUY-no3uTneHbIE Ntoan U3 pasHbIX
ropogoB Benapycu o6beanHUNNCh, YTOObI OTKPbLITO FOBO-
puTb 0 CBOMX NpobremMax, 0 Xu3Hun ¢ BNY, 06 oTHoLueHun
OKpY>XarLLx, O TOM, YTO A1 HAX 3HA4aT CIoBa «MOMHUTb-
XKUTb-6bITb PALOM>.

EneHa Npuropbesa:

Kamnanus «[ToMHUTb. XKutb. BbiTb psgom» ¢ o04HoM
CTOPOHbI Obisia HanpasieHa Ha (hoOpMUPOBaHUE afeKBarT-
HOro OTHOLLIEHUsSI 06LYecTBa K JIIOAIM, XuByLumm ¢ BUY,
C Opyrovi CTOPOHbl — Ha OObEAUHEHWE YCUITMK camMux
JIKB ansa npeporBpalleHnsi CTUrMbl U AUCKPUMUHALNN.

Meponpusitusi akymu npoLusm B Butebeke, lNonouke, Ho-
Bonosnouyke, Murcke, Connropcke, bobpyvicke, Morunese,
Fomene, XXnobuHe n Cetrnoropcke. 10 KoMaHg akTuBuC-
ToB coobuyectsa JIXKB Bbiexanu B 3Tn ropoga, rge ro co-
rrlacoBaHm ¢ MecTHbIM pyKOBO,[[CTBOM nposesnn prl' Jible
CTOMbI U BCTPEYM, MOCBSLLEHHbIE BOMpPOCaM OTHOLLEHUS
K mogam ¢ BUY. YaacTtHukam geMoHCTpupoBascs ouibm
«bynem xutb!», 3aTem 6b1710 OpraHU30BaHoO 06CYyXAeHue
Ha Temy oTHoLlueHusi K BUY-nosutusHeiM. Cpeau Bonpo-
COB, KOTOpble 3apgaBanuch ayauTopuu, Gbinv, Harnpumep,
Takue: VIameHnnock sim 6bl TBOE OTHOLLEHNE K YEJIOBEKY,
ecnv 6bl Thl yY3Has o ero gnarHode «BUY»? Kakyro nogae-
PXKY Tbl CMOI 6b1 eMy oka3aTtb? PaspeLumiib /i Tbi CBOE-
My Pe6EHKY ApyXuTb ¢ BUY-no3anTnBHbIM pOBECHUKOM?

Kak oTmedanu camy y4acTHUKU MePONPUSITI, MHOrasi
UHebopmaums 47151 HUX 6blria HOBOM, HO caMble CUJIbHbIE
amMounn BbI3Basin JIN4Hble UCTOPUUN, pacCkKka3aHHble BO-
JIoHTepamu coobLyectsa JIXKB o cBoevi XU3HU, O TOM,
kak BUY nosnunsin Ha Bce TO, 4TO MPOMUCXOA[MIIO U Mponc-
XOANT C HUMM ceuHac, O TOM, Kak HerpoCTO XUTb cpeau
nirofed, noBopaqynBaroLMXcs K Tebe CrMHOU, yCribillaB
0 agnarHose. bblno BCE: n pagocTb 0CO3HaHWS HOBbIX UC-
TUH, U C/1e3bl NePeXuBaHusi, a caMmoe LJeHHOe AJisl CO00-
LjectBa — YyBCTBO JIOKTS APYr Apyra v caMoyBaxeHue 3a
cmesnoctb. CMesIocTh 3a TO, YTO MMEHHO TakuMu fevic-
TBUSIMU, CITIOCOOHbBIMU U3MEHUTb OTHOLLUEeHue K BUY-rno-
3UTUBHBIM JIIOASIM, Mbl MOYTUN MaMsiTb 06 YMEPLUMX,
rposiB/Isisi UCTUHHYIO 3a60TYy O XWBbIX U MPnU3biBasi OK-
pyxaromx 6biTb PSIAOM, HE OTBOPa4YMBaThCsl, HE /1€3Th
B AyLLy, a npocTo 6biTb, ObITb PSAOM TaK Xe, Kak 1 rpe-
xae, 4o rnosnyyeHus: guarHosa «BUY» >>

B pamkax kamnaHum Bce >XenarwLumMe MOrnn HanucaTb
nocnanve ans BNY-nonoXmtenbHOro 4yenoBeka Ha cre-
umasnbHbIX TEMATUYECKMX OTKPbITKAX C M306pakeHUem
koniokona. OTKPbITKM pacnpoCTPaHANIMChL cpean y4acTHU-
KOB aKUMA U aKTUBUCTOB OOLLECTBEHHbLIX OpraHn3auui.
B wutore 6onee TbICA4YM OTKPBLITOK CO crioBamu nopne-
PXKK 1 6narogapHocTu B agpec BAY-no3nTmBHLIX Nogen

BIOMMETEHDb BEJTOPYCCKOW CETW MO Cnuva

6b11I cOBpaHbl CO BCEX MOPOOOB-yHYaCTHMKOB KamnaHum
1 ohopMsieHbl B eguHoe nonoTtHo. Cpeamn HMX 6binn n Ta-
kue: «Pebsta, Bbl — Monodubl. 1 xo4y, 4To6bl B HaLlem
obuwecteBe BWY-nonoxutenbHbie nNOAM CMOMMU XWUTb
06bIYHOW XXM3HbBIO CTOSNbKO, CKOJTIbKO MM OTMepeHo Borom,
a He cpaxaTtbCsl C H4y)XMMU cTpaxamu, HEJOBEPUEM U YHU-
XeHnem. Hac gomkHO 6bITb MHOMO!»

®urHanNbHbIM MEPOMNPUATUEM KaMnaHuu ctana npecc-
KOHbepeHums, cocTosaBLuasacs 21 maa B MuHcke B [Jome
Munocepans. B Heli NpyHANNM y4acTme XypHanucTbl Beay-
wux CMW, npenctasutenu otaena npogpunaktukm CMNLa
'Y «LleHTp rurmeHsl, anMaeMmonormm n obLLEeCTBEHHOIO
3popoBbs» 1 MPOOH. AkTtuBucTbl coobulectBa JIKB
pacckazanu 06 wuTorax MeponpuaTUi, MNPOXOAUBLLINX
B pamMKax KamnaHum B [OecATu ropopax, MOAenvimchb
CBOVMMW BMeYaTeHNIMN, OTBETUIIN HA BOMPOCHI XYypHa-
nnctoB. Kak ckasan oavH U3 BOSIOHTEPOB, NpoLuefLlas
KamnaHusa fgokasana >XW3HecrnocobHOCTb 6enopyccKoro
coobLecTBa nogen, xusymnx ¢ BUY: «BmecTte Mbl cmo-
XXEeM MpeofoneTb Te€ BbI30Bbl, KOTOPbIE HECNpaBenIMBo
CTOAT nepeg Hamu!».

B 6nwxanwmnx nnaHax «Konokona» — Ha4aTb BbIMyCK
XypHana gnsa BUY-nonoxutenbHbix nogen. B Hem 6ygeT
pasmeLlatbca camasa pasHoobpasHasa MHdopMauus, He-
obxogumasi 4enoseky, xmeyuiemy ¢ BUY: megmumnHckne
BOMPOCKI, MaTepuanbl COLManbsHOro, JyXOBHOMO XxapakTe-
pa, HOBOCTU 0 X13Hu coobLuecTtsa JIXKB. Bce koppecnoH-
OeHTbI XypHana — BUY-nonoxutenbHble nogn, akTueuc-
Tbl U YneHsbl coobllecTtBa JIXKB. OgHa 13 rnaBHbIX 3aga4
— obecne4vnTb JOCTYMNHOCTL XypHana ana BN4Y-nosntums-
HbIX NIOOEN, NPOXMBAOLLMX B HEOONbLUMX ropofax, 4YTto
MOXET CTaTb BO3MOXHbIM MpU COTPYOHNYECTBE C UH(PeK-
LIMOHHBIMW KabuHeTamMun. DNeKTpOHHAs Bepcus XypHana
6yHeT pasmelleHa Ha carTte nporpammbl www.hiv.by,
KOTOpPbIV Ha4YHEeT paboTy B 6nvxanLiee Bpems.

Bornee noppobHyro nHgopmauyuo o rnporpamme
«KosoKos» MOXHO rosny4nTs y EneHsl pyuropbesos,
Tesn. (029) 635 40 10, E-mail: isa@nsys.by

B pamkax nporpammbi «Konokon» co3gaH eugeothunnm
«bypem Xutb!», paccka3biBarOWMiA 0 XXN3HN
BUY-nonoxutenbHbix noaei B benapycu.

®unbM OpPUEHTMPOBAH Ha (hopMUpOBaHNE afeKBATHOIO
OTHOLIEHMNSA K NOAAM, Xusywum ¢ BUY, n moxer
6bITb MCNONIb30BAH KAK METOAUYECKUI MaTepuan
npu npoBeAeHUN 06y4aroWuX U NpothunakTM4eCcKuX
meponpusaTuii. MIpoROMKNTENbHOCTL — 17 MUH.

Mo Bonpocam npnobpetenns hunbma, obpawaiTech
B b0O «[o3uTuBHOE ABMXEHME>,

ren. (017) 207-31-20.
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MOHVITOpI/IHF 1 oueHka npoekTos B cchepe BUNY/CTMNA,
peanuadyembix nNpu nopaepxke lNpeacrtaButenscrea
XpuUCTnaHCKOro eTckoro ooHaa, a Takke opraHmsauum,
BbIMOSHAIOLLUMX 3TU NPOEKTbl, [AOT OCHOBaHWe oTcre-
OVTb U NMPOKOMMEHTMPOBATb HEKOTOPblE TEHAEHLUMU UX
JeATenbHOCTN B 9TON o6nacTu.

Kakune o6LiecTBeHHblIe OpraHn3auum
BbIMOJIHAIOT NpoeKTbl no BUY/CNMNL
M noyemy?

UGUJ,eCTBeHHble o6beanHeHus, paboTalolme B cdepe
BWY/CMNNL, MOXHO OTHECTU KaK MUHUMYM K TPEM Tu-
nam. lNMepBbIi TN — 9TO OpraHM3aunn, KOTopble co3aaBa-
nvcb ons peleHuns npobnemsl BUY/CMNWOa, ons okasaHus
NMomMoLLM Hanbosee ya3BUMbIM rpyrnnam, Uy HUX 3To oTpa-
XXEHO B MUCCKM opraHu3aumn. BTopon tmun — Te, KoTopble
co3faBanucb AN APYroro, HO CO BpPeMeHeM HaKomnuiu
OOCTaTOYHbIA OnbIT paboTbl B npoektax no BUY/Crna.
Tpetun — 3TO opraHu3auumn BOOO6LLe M3 Opyron cdepsbl
OesATEeNIbHOCTU, KOTOpblE HE peasiM30BbIBanv MPOEKTbI MO
BWY/CIL, Ho ycTaB He 3anpeLlaeT MM paboTatb No faH-
HOW Npo6remMe.
OrpaHuYeHHbIN OCTYN 06LLEeCTBEHHbLIX 06bEeAUHEHWI
K UCTOYHMKaM, hmHaHcupyowmm B benapycu npoekThbl
no BMNY/CMNWL Ha KOHKYPCHOM OCHOBE, 3acTaBnseT op-
raHvM3aumm BCex Tpex TUMOB aKTUBHO MCMOb30BaTh Jo-
6Yyl0 BO3MOXHOCTb MpUBEeYeHns PUHAHCOBbLIX CPEACTB,
1 B MEPBYIO 04epe b — 3TO yHacTMeE B KOHKYpCax rpaHToB.
O6paTtvM BHMMaHWE, YTO YXe Ha 3Tane nofa4vv 3asBku
Ha MHaHCMpoBaHME MpPoOeKTa M caMun OOLLECTBEHHbIe
06beaNHEHUs, 1 OOHOPbI MOHMMAKT, YTO AJIA MEPBOro
Tvna opraHmnadauun paéota B obnactu BUY/CMNULO — ato
BbINOSIHEHNE MUCCUU, ONA BTOPOro — 9TO OAHO U3 cTpa-
TErm4yecknx HanpaBneHun OesTenbHOCTU, a s opraHu-
3auui TpeTbero Tuna y4acTne B KOHKypcax B AaHHOM 06-
nacTn NPOAMKTOBAHO, CKOpPEee BCEro, KOHbIOHKTYPHbLIMMN
COOBPaXKEHUAMMU.
lMockonbKy B KOHKypCax rpaHToB MPUHUMALOT y4acTue
opraHv3aumm BCeX TPeX TUMOB M BCE OHU MMEIOT NpaBo
Ha nobeny n ycrnex B peanu3auumn npoekTa, BaXHo, YTO-
Obl OHW y4UTbIBaNM criegyoLlme pekomeHaaumm:
¥ MpK OLEHKEe MPOEKTHbIX NPeasIoKeHNn NpeanoYTeHune,
Kak NpaBwso, OTAaeTCs opraHn3aumsam, y KoTopbix ge-
ATenbHOCTb B o6nactu BUY/CIMNL aenseTcs npuopu-
TETHbLIM CTPATEMMHYECKMUM HanpasfeHnemM paboTbl, U 3TO
OOKYMEHTanbHO O(OpPMIIEHO B yCTaBe, CTpaTernyec-
KOM MnaHe NM6o Opyrux OOKyMeHTax opraHnsauunu;
® npenblgylwmii onbIT pa6oTel B cchepe BUY/CMNNL cne-
OyeT onucbiBaTb SAPKO M apryMeHTMPOBaHO, yKa3biBas
BCE NPOLLSble OOCTMXXEHUA N Pe3ynbTaThl;
H 11e1eco06pas3Ho 3apyynTbCs NMOOAEPXKKOA aBTOPUTET-
HbIX OOLLIECTBEHHbIX M FOCYAapCTBEHHbIX OpraHmM3auni,
paboTatomx B obnactn BUY/CNnp;

[I9Tb BONpOCOB
00 JHICKTHBHOCTH
npoexto no BHY/GNH]]

® peTeHAEHTbl Ha TrpaHTbl, OCOOEHHO OpraHu3auum
TpeTbero Tuna, MOryT CyL4eCTBEHHO MOBbICUTb CBOWU
LLaHChI, @) NpuBrekas B Ka4ecTBe napTHepa npoekTa
opraHvM3aumio Unn NULo, NoNb3yLeecs aBTOPUTETOM
B cpepe BUY/CIMNNLI, 6) npepnaras B pamMkax npoek-
Ta co3haHue YHUKanbHOW YCnyrn n/unm BbiIXod Ha YHU-
KasnbHYyl0 LEeneBylo rpynny, B) o6ragas CcOO6CTBEHHOM
penyTaumnen ycrneLHon opraHn3auuu.

Hro,
cneuvmanuctbl, 6%

Fopopckas
monopaexb, 27%

YneHb!
cement MUHos., 11%

Cenbckas
Monogexb, 6%

JIKBC, 16% BocnutaHH1KM

wkon-uHTepHartos, 6%

BWUY-akcnoHMpoBaHHbIe
BepeMeHHbIe KeHLUWHBI, Aetn v ux poautenu, 6%
B TOM uucne

BUY-nonoxutensHole, 6%

MUHLI, 10%

Llenesvbie rpynnbi npoekTos B o6nactu BUY/CINL,
peann3yemMbiX 06LeCTBEHHbIMU OpraHN3aLusiMu rpu noagepxxe
lpeacrasutenscTea XpucTnaHckoro gerckoro ¢poHaa s Pb.

«YHUKanbHasa uenesas rpynna»
— YTO 370?

VHMKaanaﬂ Lenesas rpynna ans npoekros no BUY/CNg

B ngeane obnagaet crnenyowmmMm 0CO6eHHOCTAMM:

1. 970 Nogn, Hambonee NoABEPXKEHHbIE PUCKY 3apadke-
HUsa BNY-nHdekumen,

2. OHU SIBNSIOTCA UCTOYHUKOM pUCKa 3apaxeHusl,

3. [ocTyn K HUM KpaliHe 3aTpyaHeH,

4. no pasHbIM NPUYMHAM OHU OrPaHNYeHbl B MOy4YeHUn

OOCTOBEPHOWN MHpopMaLumm
5. oHu, kak npaBuno, cnabo oxeadeHbl NpotunakTUyec-

KoM paboTor B pamkax CYLeCTBYHOLLMX NporpaMm
N NMPOEKTOB.

Pe3ynsrartbl MOHUTOPUHIA M OLIEHKM MOKa3bIBaOT, YTO
13 15 opraHunsaumi, sbinonHaowmx BUY-cepsurcHblie npo-
eKTbl Npy nogaepxke lNpepcrtasutensctea XA®d, TonbLKO
ofHa paboTtaeT Hanpsamyo ¢ BNY-nonoxmntensHeIM1 Hap-
KO3aBUCUMbIMUW, OfHA — C MY>XXYMHaMU, UMEIOLLMMN CEKC
C My>X4YMHaMu, ofiHa — C AeTbMU, POXAeHHbIMY OT BUY-no-
NoXuTenbHbIX Matepen (BNY-akcnoHMpoBaHHbIMK), OBE
opraHusaumm paboTtalT C CO3aBUCUMbIMU POACTBEHHU-
KamMu HapkonoTpebuTtenen n YneHamm cemen BNY-nHoum-
umpoBaHHbIX. OcTasnbHble opraHn3aLumn NPOBOAAT Npodn-
NaKTU4YecKre nporpamMmbl, HanpaBfiEHHbIE HA y4allyrocs
MOnoAeXb NIMO0 LLUMPOKYIO 06LLECTBEHHOCTb.

Monogexbe TpaguLUMOHHO ABMSETCA rpynnon, NogBep-
>KEHHOW PUCKY, HO NKLLIb HEKOTOPbIE ee noarpynnsl oéna-
0aroT 60MbLUIMHCTBOM U3 NEPEYUCTIEHHbIX BbILLe OCOBEH-
HOCTEN N OTHOCATCS K KaTeropum «yHukKarnbHas Lenesas
rpynna». 9Ty Noarpynmnbl 1 4OSHKHbI CTAHOBUTHLCA OCHOB-
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HbIMM 6naronony4aTensamMu MNpPOEKTOB. Tak, Hanpumep,

B npoekte OO «XpuUCTMaAHCKOE COQPYXEeCTBO MOMOAbIX

N B3pOCHbIX» BeAeTcs pabota ¢ MOMOAEXbI0, HO TOMbKO

npoXxusaroLLen B yganeHHom cenbcKkom MecTHocTu Jlnpce-

Koro panoHa, a npoekT OO «Dokyc-rpynna» chokycnpo-

BaH Ha JeTeW, HaXOAALLMXCA B MHTEPHATHbIX Y4pPeXaeHU-

AX. OTO YHMKanbHbIE LeneBble rpynnbl.

B OTHOLIEHWWN YHMKANBHOCTU HYXHO OTMETUTbL eLle
OOMH BaXHbI MOMEHT. HacTo, CTpeMsCb, BbIATU Ha Liene-
BYIO rpynny, opraHm3auns HeagekBaTHO OLeHMBaEeT CBOU
cunbl 1 pecypcebl. B pesynetaTe, Tak U He ygaeTcs BbIATU
Ha 3annaHVpPOBaHHbIA B MPOEKTE KOMMYECTBEHHbIA OX-
BaT, NMM60, BbINAA HA HEro, He yaaeTca obecnevnTb BCex
npepcrTaBuTenen rpynnel 6naramm, 3asBfieHHbIMU B 3a-
padax. OCHOBHasi MpuyMHA 3TOro — MI0X0e 3HaHMe 0Co-
6eHHOCTen uenesou rpynmnbl. YT0O Xe BaXKHO y4uTbiBaTb
npv onpegeneHnn Leneson rpynnbi?

B B pamkax BNY-cepBrcHOro npoekTa B KayecTse Liere-
BOW rpynrbl HEO6X0ANMO BbIGMpPaTh He Ty, C KOTOPOW
«ynobHO paboTaTb» (Hanpumep, ¢ KOTOPOW opraHu3a-
Lunsa TpagnumMoHHO paboTaeT U UMEET K Hell XOPOoLUniA
JocTyn), a Ty, KoTopas 06bEKTUBHO SIBNSETCH YSA3BU-
MOW B KOHTeKCTe anuaemum BUY-nHdekumn.

B Ha sTane pa3paboTky MNpoeKkTa BaXHO YCTaHOBUTb
KOHTaKTbl C MpegnonaraeMon Lenesow rpynnon n go-
rOBOPUTBCA C ee MNPeAcTaBUTENs MU O MNNaHMpyemown
OesATeNbHOCTU.

® [1o Nofayn NPOEKTHOW 3asiBKW cnegyeT M3y4uTb cre-
uncpmyeckne NOTPe6GHOCTU LeneBor rpynmnbl, a Takxe
y6eamTbCca B TOM, 4TO npegnonaraeMas npoekTHas fe-
ATENbHOCTb CNocobHa yAOBNETBOPUTL Takme notpeod-
HOCTW.

¥ Y3HaiTe, 4eM 3aHMMaloTCs Apyrve opraHmsauum, pa-
6oTatowme B obnactu BUY/CMNL, v coenante ycnyry
yHuKanbHon. OO «XpucTnaHckoe CoapyXecTBO MOJIO-
ObIX 1 B3POCIbIX», HANPUMep, «O0CTaBNsAeT» yXe He
YHUKanNbHOe «paBHOe obyyeHue» U WH(POPMaLMOH-
Hble MaTepwuarbl B CEMbCKY0 MECTHOCTb Ha arut-6yce
— MpVBMeKaTenbHOM, SpKO OGOPMIIEHHOM aBTobyce
C KOMaHOOW BONOHTEPOB, 06YyYEHHbIX NPOBOAUTL MPO-
hunakTMyeckne nporpammbl MO pasnnyHbIM acrnekTam
BUY/Cring.

Kak caenaTtb NPoOeKT peasiMCTUYHbIM
M pe3ynbTaTUBHbIM?

MO)KHO BblAENNTb [OBE OCHOBHbIE MPUYUHBI HU3KOW
ahhekTMBHOCTM NpoeKkToB. [epBas cBa3aHa C Tewm,
YTO OpraHm3aumsa «yBrneKaeTcs» MPoLEecCoOM, He CITIOXMB
4YeTKOro NPeAcTaBieHUs 06 U3BMEHEHMUAX, K KOTOPbIM He-
06xoOMMO MPUATU B KOHUE 3TOro npouecca. Hanpumep,
opraHu3aums UMeeT 6O0NbLLIOM OMbIT co3daHnsa WUHAOP-
MaLUMOHHbIX MaTepuanoB — GYKNETOB, 6lofINeTeHen, nu-
TOBOK, BUOAEOPONVKOB. B peaynbTarte co3gaeTca KadvecT-
BEHHbIN MPOAOYKT, KOTOPbIA OCTaeTcs y opraHv3auuu,
y ee 6nvxanLLero okpyxxenus, y naptHepckmx HKO u ro-
CY[apCTBEHHbIX OpraHu3auui, KoTopble, SKOObl, [OMX-
Hbl pacnpocTpaHUTb MaTepuarnbl cpeau LeneBbix rpymnn.
Ho uvalle Bcero 3Toro He NPOUCXOOUT, N MPaKTUYECKU
BECb TMpPaX OCTaeTcs y pa3paboT4MKoB 1 UX NapTHEPOB,
a [0 NpsMbIX 6narononyyareneit JOXo4aT NULLb CHUTaH-
Hble 3K3eMnnspbl. FOBOPUTL O KaKUX-NMMOO M3MEHEHMAX
B XXW3HW LieNeBbIX rpynmn, eCTECTBEHHO, HE MPUXOQUTCS.
Btopasa TeHpeHums — 3aknagblBaemblii  3PREKT,
T. €. UBMEHEHMNS Yy LeneBor rpynnbl U B UX OKPYXEHUH,
CMULLKOM amMbuLMO3eH Ansa JOCTMXEHUS C MOMOLLbIO Bbl-
6paHHbIX METOOOB. Hanpumep, oxupgaemble pe3ynbraTtbl
npoekTa — POCT KONM4yecTBa BHOBb CO3[aHHbLIX Fpyrn
B3ammonomoLum JIXKBC 1 yBenn4yeHve Konn4ectea XeH-

BIOMMETEHDb BEJTOPYCCKOW CETW MO Cnuva

LLIWH, MOyYatoLLmMX NCUXOSIOrMYECKY MOMOLLb B rpynnax
B3anmmonomoLim. BeibpaHHble MeToabl — AEMOHCTpaums
peEKNamMHOro ponvka Ha MeCTHOM TeNleBMAEHUU U pac-
npocTpaHeHne MHAPOPMALMOHHOIO OIONMETEHA B XXEHC-
KMX KOHCYNbTauusix, napnkmMaxepckmx, casioHax kpacoThbl
N MeOMLMHCKUX LieHTpax. B ntore, pesynsrar, K KOTOpOMy
CTPEMUNNCH, NOSYYUTb HE yOAN0oCh, MOCKONbKY BbiOpaH-
Hble MeTofbl BrnosHe 3(PEKTUBHBI AN UMHAPOPMMPOBA-
HUS LIEeNEeBOW Trpymnbl, HO COBEPLUEHHO HELOCTaTOYHbI
Ons NnobyXAeHNs ee K COOTBETCTBYHOLLMM AEUCTBUAM.
[oBOps O pe3ynbTaTUBHOCTU MPOEKTa, Heob6Xoammo

NOMHUTB:

¥ pe3ynbTaT OTAENbHOrO0 MEeponpuAaTUS eLle He MpUBO-
ONT K UBMEHEHUSAM B XM3HW NPEeACcTaBUTENEN LeNEeBON
rpynnbl u Tem 605ee B LENOM COO6LLECTBE;

¥ y3mMeHeHne, KOTOPOe Henb3s [oKa3aTb KONMYeCTBEH-
HO, 6e340Ka3aTesNibHO C TOYKM 3PEHUA OLIEHKN 3dhdhek-
TUBHOCTU MPOEKTHOWN OEATENBHOCTY;

H y3mMeHeHus, 3anoXeHHble B Leflb NpoeKkTa, Bcerga saB-
NIFIOTCA UTOFOM <«KENE3HOW» NOMMKU «ECMW..., TO...».
Ecnn mbl nonydaem BcCe pesynbratbl MEpOnpuUATUN,
3annaHMpoBaHHbIE B paMKax 3afjadqv npoekTa, TO Bbl-
XOAMM Ha 3anoXeHHble B 3Ty 3afa4y N3MEHEHUS CUTY-
aumu. Ecnv mMbl nonyyaem BCe M3MEHEHMWs, 3annaHu-
poBaHHbIE B paMKax KaKgon uad 3agad, TO BbIXOAMM Ha
M3MEHEHNS B COOOLLECTBE, 3aN0XEHHbIE B LeNn npo-
eKkTa. MIHbIMy crnoBamu, eCnn MeponpuaTus rapaHTupo-
Banu JOCTUXKEHNE pe3ynbTaToB BCex 3aaady, TO 4OCTUr -
HyTa 1 Lenb npoekTa.

YT1Oo paeT npoeKkTam
M opraHusauusam napTHepcTBO?

BeCOMbIe rapaHTum B ofobpeHuu, peructpauuu, ad-
(DEKTVBHOM BbINOMIHEHMN W JanbHEWLeM pas3BUTUM
nocrne OKOHYaHWs (UHaHCUpoBaHUA p[obaBnseT npo-
eKTamM B3aMMOBbLIFOOHOE W YeCTHOe COTPYAHU4YEeCTBO
C rocygapCTBEHHbIMW CTPYKTypamu u O6LLECTBEHHbIMU
o6beanHeHAMKN. 34ecb nydlle nopoLwno O6bl MOHATUE
«MapTHEPCTBO», HO YTOObI ObITb HAAEXHBIMW NMapTHepa-
MU, HY>XHO [0JIrO U TEPMNevBO y4UTLCS.

Yuntbca?!

EVIJ'IbHaFI opraHusaumsi — 3T0 NOCTOSIHHO obyyvatroLascs
opranusauus. Mo onbiTy paéotsl B XOD ™Mbl BUONM,
Kak opraHu3aumu, perynspHo noceLuaroLme TPeHUHMM no
nnaHMpPOBaHWIO, YNpPaBfIEHNIO NPOEKTaMU, MOHUTOPUHTY
N OLEeHKe, OTYETHOCTU, paboTe C MepCOHanoM, CBA3AM
C OOLLECTBEHHOCTbIO, a TakXe pasfiMyHbIM acrnekTam
BWY/CMNNA, peannadytoT CBOM NPOEKTbl Ha 6ornee BbICO-
KOM Ka4eCTBEHHOM YpPOBHE, MO CPaBHEHMWIO C TEMU, KTO
He TakK akTMBHO MCMONb3yeT BO3MOXHOCTM 06y4aThbCs.
Kakwne npemmyLLecTBa gaet 06yyeHne BMECTe C Kone-
ramu u3 gpyrmx obLLeCcTBeHHbIX opraHnsaunin? lMpexae
BCEro, 3T0 BO3MOXXHOCTb MOCTOSAHHO HAXOANTHCS B «KOH-
TekcTe» TeHAEHLUMI B TPETbEM CEKTOPE, B Npobnemartmke
BUY/CMNNA, B Tekywmx npoektax. 3T0 06MEH OmMbITOM
M AyYWAMKW NpakTMKammn. OTO BO3MOXHOCTb CTPOUTb
W pa3BuBaTb CBOK OpPraHmM3auumio Kak CUCTEMY, a He Kak
cny4dariHoe cobpaHue 3HaKoMbIX nogen. 1o, 6e3ycrnos-
HO, 1 BO3MOXHOCTb MpoABUraTb MHTEPEChI CBOEN opra-
HM3aumMu1 1 LeneBown rpynnbl. HakoHeL, 3T0 BO3MOXHOCTb
npoeccnoHanbHOro O6LLEHNS C  BbICOKOKIACCHbIMU
3KcnepTamm, aBTOPUTETHBIMU PYKOBOAUTENAMU OpraHu-
3aUMin 1 NPOEKTOB, NPeAcTaBUTENAMU YA3BUMbIX FPYMM.
CkasaHHOe BbILLIE MOXHO CMeJio BOCMPUHMMATb Kak pe-
KOMeHJauuo JocTurate ycnex yepes obyyeHue.

Bnagumup Kopx, CBeTnaHa 3uHkeBun4,
lpeactaBuTenscTBo XprUcTuaHcKoro geTckoro ¢poHaa s Pb




TPeHepcHan Komanya — adiheNTHeHbI pecypc and HIO

CBoii NepBblii TPEHUHT CNELWANUCTbI TPEHEPCKON
komangbl no BU4/CMUA, co3paHHoi npu noaaepxke
MpepcraButenncTea XpUCTUAHCKOro AETCKOro hoHAa,
nposenu B mae 2006 r. Ha ceroaHALWHKIA fEHb 3TUM
TPEHEPCKMM KONIEKTUBOM NPOBEAEHO yXe Gonee

70 o6yyaroLux MeponpuaTuid Ans COTPYAHUKOB

1 BoNIOHTEPOB 30 pa3NuyHbIX 06LLECTBEHHBIX
opranu3auuii B 23 ropopax benapycu. 06Liee
KONWYECTBO Y4aCTHUKOB TPEHUHI OB COCTABMUNO Gonee
1200 yenoBex.

ExaTtepuHa KocTioueHKo,

KOOpAMHATOP TPEHEPCKOW KOMaHAbl:
BpaMKax npoekta [lMpeacraButensctBa XpUCTUAHCKOrO

pgeTtckoro choHAaa «[MpoTuBogencTeme pacnpocTpaHeHUo
BUY-nHdekumm B Pecnybnuvke Benapyck nytem passuTus
nporpaMMm 1 ycnyr ans yasBuMbIX rpynn» 6bina cdhopmu-
poBaHa KOoMaHa CrneuvanMcToB-TPEHEPOB ANs MpoBefe-
HUA 06y4aloLLMX MEPONPUATUIA MO PasfivyHbIM acrekTam
BWY/CIMNNL, ons o6LiecTBEHHbIX OpraHu3auuii, paéoTato-
LLMX B 3TOW 0611acTu, a Takxke Ans npeacraBuTenen opyrmx
3anHTEPEeCOBaHHbIX CTPYKTYP.

B coctaB TpeHepckon KomaHgpl BOLUAM OTOOPaHHble
Ha KOHKypcHOM ocHoBe cneumanuctel CIMO-cepBucHbIx
O6LLIECTBEHHBIX OpraHusaumii M3 pasfuyHbIX PErvMoHoB
Benapycu. B gaHHbIi MOMEHT B koMaHgy BxoauT 12 Tpe-
HepoB. Bce OHWM npoLUM KOMIMIEKCHYIO MOArOTOBKY MO
pasnuyHbiM acnektam BUY/CMNUAO v TpeHepckomy mac-
TEepPCTBY, NOCTOSHHO MOBLILLIAKT CBON NPOJPECCMOHANBHbIN
YPOBEHb, NPUHNMAas y4acTue B TPEHUHrax, CTaXnpoBKax,
pabo4umx BCTpeyax.

Ha ocHoBe mopynen, paspaboTaHHbIX crneuuanMcraMmm
KOMaHfbl, MPOBOAATCA TPEHWHIM MO Hambonee akTyasb-
HbIM acnektam npo6nembl BUY/CIMNLO. OHn paccumTaHbl
Ha ayauTOPWIO Pa3HOro YpoBHS MOArOTOBKWU. ECTb TpeHUH-
rM 6a30BOro ypOBHS:

® «OcHoBbI 3HaHWiM B o6nacti BUY/CINNL»;

B «HdeKumn, nepegaroLmecs MnonosbiM MyTeMm, Kak

hakTop pucka BUY/CMNL»;

B «HapkonoTpe6nexue n BUY/CINNL».

W3 0T3bIBOB Y4ACTHUKOB TPEHUHIOB:

O4eHb JOCTYNHO, «Ha NaNbLax>» PaccKa3aHo
0 Te4YeHnu, 0cNoXHeHuax n mocnegcreusax WM. 3ro
04€Hb cyxas Tema, TPYAHO CAENATb TPEHUHT, HO 34eCh
6bina NoKa3aHa 04€Hb MHTEPECHAA (hopMa nogayn
HHEhopmayun.
(00 «Vnbsina», Bute6cek)

Panbwie g gymana, Y10 HEN/I0X0 OTHOLUYCH
K BUY-nonoxurensHbim nrogam. Ho npoiigsa 310t TPEHUHT,
MePeXuB peanbHbie CUTYaUNU, NOHANA, 4TO Ha CaAMOM
Aene BHYTPU MEHS rny6oKo cHAeno HenpuHATHE H
OTBEPXEHHE.
(P00 «<Marepu npoTMB HapKOTUKOB>, NMIUHCK).

HyxHo otgatb gonxHoe TpeHepam —
33 cToNb KOPOTKOE BPeMs Bbl CMOI/IN AaTb CTONbKO
HHthopmaynn.
(00 «AnbTepHaTuBa», GBeTnoropck)

N yrny61eHHoro:

B «KusHb ¢ BUY. Yxog v nogaepxka fofgen, XuByLumx

¢ BUY»;

B «KoHcynbsTMpoBaHue no sonpocam BUY/CINA».

B cBoel pab6oTe TpeHepckas KoMaHpga WCnosnb3yeT
KOMMEKCHbIN MOAX0H4 — MpeaBapuTeNlsHO U3y4varTcs
W aHanuanpyloTcs creunduyeckme notpebHocTn opra-
HU3aunn-3akas4ymka, Ha OCHOBE 3TOWM OLIEHKU KOPpPEK-
TUPYETCA CTaHAAPTHLIA TPEHUHIOBbLIM MOAYSb. [10 OKOH-
YaHUN TPEHWHra NPoBOAUTCH OueHKa 3MEKTUBHOCTU.
Ha ocHoBaHWW pe3ynsTaToB aHKETMPOBaHUSA TPEeHeph! de-
natoT BbIBOAblI 06 N3MEHEHMWN YPOBHS 3HAHWI ayauMTopuu,
MX OTHOLLEHMSA K TeM UMM MHbIM acnektam Tembl. Takxe
OLeHMBaeTCA COOTBETCTBME TEOpPEeTMYECKoro marepua-
fa U UCMOoNb30BaHHbIX METOA0B PaboTbl NOTPEOHOCTAM
rpynnel. Bce 370 nossonser cpenartb paboTy KomaHgbl
MakcumasnbHO afpecHOn, T’MO6KOW, U OPUEHTUPOBAHHOW Ha
OXUAAaHUA 1 NOTPEOHOCTU KaXXOOM KOHKPETHOW opraHnaa-
Luun. NMoMMMO OLIEHKM pesynbTaToB CaMoro TPeHHra nay-
YaeTcsA [ONrOCPOYHbI 3AEKT, KOTOPbLIA TPEHUHT OKasan
Ha OesTenbHOCTb OpraHM3aunmy B LLenoMm.

OnbIT NokasbIBaeT, YTO, Kak NpaBunio, HaumyyLmx pe-
3ynLTaTtoB AOCTUraloT Te opraHu3aunun, KoTopble 3akasbl-
BalOT HE €VMHUYHbIE TPEHWHIU, a Lenbli LUKI, COCTOALLMMN
KaK MMHUMYM 13 TPEX TPEHUHIOB 6a30BOr0 YPOBHS.

O4yeHb MONE3HbIM OKa3blBAETCA TPEHUHT  «XKU3Hb
¢ BVY. VYxog v nopmepxka nopen, xueylmx ¢ BUY».
MHorune opraHusaumm, padoTarLlme B chepe NepBU4HON
NPonNaKkTUK1, UMEKOT BECbMA OrpaHNYeHHOe NpeacTas-
NleHne o npobnemax n rnoTpebHOCTAX toAen, XXUBYLLIUX
¢ BVY n CMNOom. N paxe, ecnu opraHusauumst He nnaHu-
pyeT B 6nuxarviliee BpeMms B CBOeN paboTe BbIXOOUTb 3a
paMKu NepBMYHOW MPOMUNAKTUKK, AAHHBIA TPEHUHT MO3-
BOMSAET B3MAHYTb HA NpobaemMy nog Apyrum yriiom v no-
BbICUTb KA4eCTBO U 3PPEKTUBHOCTL CBOUX YCAYT.

CneKTp TEM TPEHWHIOB, MPOBOAUMbIX KOMaHAOW, NOCTe-
NeHHo paclumpsieTcs. B gaHHbLIM MOMEHT pa3pabaTtbiBaeTcs
HOBbIN TPEHWHIOBbIN MOZYIb, MOCBALLEHHbIA NPOBEAEHNIO
MH(OPMaLIMOHHBIX KamnaHuin B o6nactn BUY/CNU.

Ned AMPESTb-MIOHBb 2007 BIMIECT &Y

YneHbl TpeHepcKoui komaHAbl ManuHa CeetnoBa (POO
«Bbenopycckas xeHckas nura»), AHHa bylumeneBa
(BonoHtepckuii kny6 «Munocepaune) u Enena PognoHoBa
(POO «Benopycckas Accoumnauyms kny6os FOHECKO»)




TPGCHCERP,LI 1 TP

Onbra Noppy6Has

(OO «MonopexHbii o6pa3oBaTesibHbIA LIEHTP

«®uanbta»), YneH TPeHePCKOW KOMaHAbl:
TpeHepCKaﬂ KOMaHga XpUCTMAHCKOro OEeTCKoro ¢hoHaa,

Ha MOW B3rNsf, - yCnewHas nonbiTka CO3[4aHusa 4ero-
TO YHUKanbHOro B cdpepe, rae kasanoch Obl, OCBOEHO yXe
BCE MPOCTPaHCTBO. Ha MOMEHT co3pgaHnsa komaHgbl, B pec-
ny6sivke 6bI10 HemMarno KsanuguuupoBaHHbIX npodeccu-
oHanbHbIX TpeHepoB no BNY/CIMNL, Ho yxe cam cocTaB
6ynyLLeln TPEHEPCKOM KOMaHbl CBUAETENbCTBOBAN O TOM,
YTO 3TM JIIOAN HE OCTaHyTCH HEBOCTPEOOBAHHBIMU.

MoHayvany, 3 AOBONbHO CKENTUYECKN OTHOCUIIOCH KTOMY,
yto XO® ypacTtca npuMBECTU BCEX HAac K OOHOMY YpOB-
HIO, TaK Kak Oblnv niogu, npexge He MMeBLune 605b-
LLIOro onbiTa B NPOBEAEHUN TPEHUHIoB. Ho anutenbHas,
noyTM roguMyHasa noproToska pana pesynbratbl. Cenvac
B KOMaH[e eCTb TPeHepbl Ha «J1l060M BKYC», MOXHO Ham-
TV crneuvanucTa nog N6y rpynny ¢ ee cneumdmKon
N KOHKPETHbIMM 3anpocamu.

CocTaB TpeHepCcKon KOMaHbl He TOSIbKO 3amevaTerib-
HbI pecypc ana CMO-cepBUCHBbIX opraHM3aunii, gns Ko-
TOPbIX Mbl MPOBOANM TPEHWHIM, HO U O CaMUX YSIEHOB
KOMaHfbl, HaM Bcerga [oCTaBsfeT YAOBONbCTBME YHUTLCS
apyr y gpyra. 91 ysepeHa, 4to nio6as Heobxognmas MHe
nHdbopmauus B cchepe BUY/CINL, vero 661 oHa HM Kaca-
nacb U Kakom 6bl cneunduyHon HWM 6bina, MoXeT 6bITb
HangeHa BHYTPU HaLlen KOMaHgbl.

Kpome Toro, gns MeHs TpeHepckas koMmaHga — 3To eLle
N BO3MOXHOCTb OTCNEeauTb 06LUMe TEeHOAEHUMU, KOTopble
akTyanbHbl B cdepe BNY/CMNUI, obcyautb y3ko cnewu-
asrbHble BOMPOChI U OBMEHATLCH YHUKaNbHbIM TPEHEPCKUM
OnbITOM. [1eNCTBUTENBHO, CIMCOK TEX OpraHmM3auni n uene-
BbIX FPyNM, Ans KOTOPbIX Mbl MPOBOANAN TPEHWHI N, BECbMa
pa3HoobpaseH. TofbKo MHe NM4YHO ypanock nopadoTtaTb
B BO3pacTHOM Auana3oHe oT 16 po 65, npodheccroHans-
HOM — OT CTYAEHTOB 1 HepaboTaroLle MONoAEXM A0 rMas-
Bpaden, npegcrasutenert HIFO 1 pa3nmyHbIX FOCCTPYKTYP.
M3 4yero NoHATHO, YTO KakMM 6bl YHMBEpCcasibHbIM HU Obin
MOZyJb TPEHUHra, BCAKNIA pa3d OH TpebyeT KOPPEKTUPOBKM,
agantaumm n rmbkoCcT! CO CTOPOHbI TPEHepPa, CNOCOBHOro
OTKIIMKHYTbCA HA MOTPEBHOCTMN Fpynnbl.

OpvH pa3 o peasbHbIX MNOTPEOHOCTAX FPyMMbl Mbl Y3-
Hanm ToNbko 6MIMXKe K CepeanHe TPEHWHra, NOCKOSbKY [0
3TOro OHW 6bIM NPeACTaBIEHbI PYKOBOAUTENIEM OpraHn3a-
LMK, 1, Kak oKa3anoch, He COBCEM COOTBETCTBOBaNM Aewc-
TBUTENbHOCTU. HO TOT hakT, 4TO HAC MOAroTaBAMBany no
MHOIMM BOMPOCaM W1 [anu JOBOJSIbHO ry60Koe NoHNMaHme
npo6nemsbl B LLENOM, cnac 3Ty CuTyauuto, 1 rpynna nosyym-
na OT TPeHWHra BC&, YTO oxuaana.

[MponpgeHHas HaMy NOAroTOBKa M OMbIT PaboThbl BbIpy4aeT
He TOMNMbKO B 9TOM. MHorga mHe, 6apbILLHE MONOAOoW, ObiBaeT
CNOXHO cpasy Xe MpPou3BECTU AOIMKHOE BreYarsieHne Ha,
CKaXkeM, cepbe3HbIX NpefacTaBuUTener rocCTpykTyp, B rna-
3ax KOTOPbIX MOXHO YBMAETH BONPOLLAHME O TOM, a npasga
NN 5 3HaK0 TO, YTO MX MHTepecyeT. Ho nocne HecKonbKmx
TOYHbIX OTBETOB Ha WX HEMNpoCTble BOMPOChI B MnpoLecce
TPEHWHra, Kak NpaBuio, BCe COMHEHUSI CHUMAKOTCS.

= i b

CBOE npucyTCTBME B TPEHEPCKOW KOMaHge s crana
OCOGEHHO LIEHUTb MOCfle TPeHWHra Ans O6LeCTBEeHHOM
opraHudauun «Bupetb cepguem», o6beAMHAOLLEN cna-
60BMAALLMX N HE3PAUYUX Ntofden. ITo, 63 NpeyBeNnMYEHNIA,
6blyla MO caMas HezabblBaemas rpynna 3a nocnegHue
ceMb neT paboTel B cdpepe npodpmnaktukn BUY/CMNA.
OT0 6bINI0 MOXOXE Ha NPOBEAEHWE TPeHWHra ansa nogen
M3 COBCEM [ApYrol KynbTypbl, KOrga nonagaellb B Cu-
Tyauuio, rae BCE, YTO Tbl paHblUe C YCMexXoM MpUMEHs,
0Ka3bIBAETCA COBEPLUEHHO HEHYXHbBIM U HEQAEKBATHbLIM.
C Takon rpynnon Bewu, OOBEAEHHbIE OO aBTOMaTu3ma,
TPebyIOT NEPeOCMbICIEHNA U KOHTpons. Henb3s npocTo
MaxHyTb y4aCTHMKY FOJIOBOW B 3HAK COrnacusi, HUKTO 3T0-
ro He yBWAOWT, HAOO 3TO MPOroBOpPUTL. Takas, Kazanocb
6bl, MENoYb, HO TakMe MEeno4YM MOryT MHOrOro CTOUTb:
€CINN UX He OTCNeanTb, MOXHO MOTEPSATb KOHTAKT C rpyn-
Mow 1 faxe He 3aMeTUTb, NovYeMy 3To npomsoLuno. O4veHb
nosie3Ho nopaboTaTb C rPynnon, rae Kax bl war Hy>XHO
CHOBa XOpPOLLUO KOHTPONMpPOBAaTb, rae Heo6xogumo ObITb
npepenbHO CKOHLEHTPUPOBAHHLIM U HaxoOUTCH B CUTY-
auumn, Korga nocTosiHHO BO3HMKatoLLMe 3afaqun TpebytoT
6bICTPOro peLleHus. OTo 6bina NPUATHaSA U OYeHb Tpora-
TenbHada rpynna, rpynna, gasLias MHOro Ny gns pas-
MbILLNIEHWNIA.

BesycnosHo, paboTa B cocTaBe TPEHEpPCKOM KOoMaHAbl
JaeT HaM MHOro BO3MOXHOCTEN M [enaeT Hac NoabMu
C YHVIKamnbHbIM OMbITOM B JOBOJSIbHO XOPOLLUO OCBOEHHOM
cthepe. Ham pencTBuMTeNnbHO MOBE3NO, KakK BE3ET TeEM,
KOMY BbiNafgaeT BO3MOXHOCTb AefnaTtb YTO-TO NepPBbIMMU.

YneHbl TpeHepcKovi KoMaHfbl roTOBbI MPOBECTU Tpe-
HUHIMM A7 crieynanucToB M BOJIOHTEPOB Ballevi op-
rannsauymn. Bce pacxofbl no opraHu3aymn TPEeHWH-
roB [/l O6GLUECTBEHHbIX OpraHudayuii oraa4nBaroTcs
lNpeactaButenscTBoM XpUCTUAHCKOrO H[ETCKOro ¢hoH-
fa. 3a pornonHuTensHou uHopmaumesi obpaLyanTech
K EkatepuiHe KocTiodeHko, Ten: (017) 257-77-08, E-mail:
kostuchenko@ccf-belarus.org

29 ceHTab6psa — 1 okTA6psi B MuHcKke nponigeT Pecny6nmkaHckasa KoHcpepeHuus «MeguumHcKue, ncuxosornyec-

Kue N coumasbHble acrneKkTbl XXu3Hu ¢ BUY».

KoHdhepeHuums nposogntcsa OO «IMo3nTnBHOE ABMXEHME» B paMkax npoekta MuHuctepcTea 3gpaBooxpaHeHmsa Pb
«[podmnaktuka n nevenne BUY/Crinda 8 Pecny6nvke Benapycb».

Llenb KoHdepeHuMn — co3gaHne KOMMYHUKALMOHHOIO NMPOCTPaHCTBa ANa auarnora Mexay moabMu, Xxuseymmmn ¢ BUY,
N cneuynanucTaMm pasnmyHbIX HanpasneHuin, okasbiBaoLmMX UM NOMOLLb. B KoHepeHumn npumyT yyactue 6enopycckme
1 3apy6exHble CreumanuncTbl, NpeacTaBUTeENN rpynn B3anMonoMOLLM U akTMBUCTbI coobLectea JIXKB 13 Benapycn n CHI.

Ecnun Bbl roTOBbI MPOBECTU MacTep-Knacc,
TPEHWHI UNK1 Npe3eHTaLunio, opraHn3aTopbl
6yayT paAabl paccMOTpeTh Ballu
npeasioXXeHus.

BIOMJIETEHDB BEJTOPYCCKOW CETW MO CNwag

3a [ONOSHUTENBHOW MHpoPMaLMEl
obpallantecb K BaneHTnHe KpaByeHko,

Ten: (017) 207 31 20, (017) 286 16 53,
E-mail: positive_movement@tut.by

TpeHuHr «OcHOBbI 3HaHWUI B o6nactn BUY/CINnNg»
Ansa yneHos MOBO «Bupgetb cepauem



B benapycy oHopcKan KpoBb Gyger
NNOXO[ITb [BOWHYID MIOBE]KY

erogHs B benapycu goHopckas KpoBb TECTUPYEeTCs He-

CKOJIbKO pas Ha pasfnuyHble nokasaresnu, HO Npu 3ToM
NCrosb3yeTcst OAMH N TOT Xe MeTod — UMMYHO(DEPMEHT-
HbIn. B 6nuxariee BpemMs nnaHMpyeTcs BBECTU AOMNOMHN-
TebHOE TeCTMpOBaHWE METOAOM MONMMEPA3HOW LEenHon
peakumm (MLIP). OH BbIABNAET Te Xe Mapkepbl 3abonesa-
HWA, YTO U UMMYHOMPEPMEHTHBIN, HO Ansa nposefeHus MNLIP
TpebyeTcs 3Ha4YUTENbHO MEHbLLE BPEMEHU, U OH YKa3blBa-
eT Ha 3aboneBaHne gaxe Torga, korga UMMyHOhepMeHT-
HbI aHanNn3 nokasan 6bl «4UCTYH» KPOBb.

Cenvac MUHUCTEPCTBO 34paBOOXPaHEHUs paccMaTpu-
BaeT BOMPOC O BBEAEHWN OOMOMHUTENBHOro aHanmaa. Mo
OLieHKaM CreumanvcToB BBeLAEHME BTOPON NMPOBEPKU MO-
XeT yBenMyUTb CTOMMOCTb aHanmn3a KpPOBW B HECKOSbKO

pas. www.hiv-aids.by

B Gynywem rogy APB-Tepanuio
BynyT nonyYathb 45 ThicAY pocCcHAH

2008 r. B pamkax HaunpoeKkTa «3[00poBbe» aHTUPETPOBU-

pycHble npenaparbl 6yayT nony4ars 45 TbiC. poccusH, 3a-
ABUA 21 MIOHA MMaBHbIN rOCYAAPCTBEHHbINA CAHUTaPHbIA BpaY
P® MeHHaguii OHMLLEHKO. OTO B TpW pasa 6orblle, YeM B
2006 r., korga Mbl «peasibHO Ha4anm NevnTb 3TUX 60SIbHbIX»,
oTMeTun oH. CerogHa B pamkax 3Tov MporpamMmbl fiedeHne
nosyyaroT yxxe 25 Tbics4 YesioBek. Kpome Toro, B nepBOM Mo-
nyroguu cneumanbsHble npenapartsl nony4vanv 2600 BUY-nH-
PMLMPOBaHHBIX 6EPEMEHHbIX XEHLUMH. JledeHre no3sonsaeT
3Ha4YMTENIbHO CHU3WUTL PUCK 3apadkeHns pebeHKa.

Mpn atom, OHMLLEHKO CYMTaEeT, YTO OOHOW W3 rNaBHbIX
npobnem neveHust 6onbHbix ClMOom B Poccum ceityac,
«Korfa nosisnnocb hMHaHCMpoOBaHWe 1 fiekapcTea, 0cTaeTcs
Hexsarka onbiTa». B yicne gpyrvix npo6rnem oH Ha3sas Heob-
XOOMMOCTb NPEeOfONeHNs AUCKPUMUHALIMK NIOAEN, XKUBYLLMX
¢ BMY, a Takxe hopmmpoBaHme y HUX NMPUBEPXKEHHOCTU Ne-
YeHUI0, YTOObI «JIIOAM OCO3HABAN HEe TONbKO ero Heo6xoam-
MOCTb, HO 1 06513aTENbHOCTb €0 HEMPEPLIBHOCTU».

Ha 1 woHa B Poccun 3apernctpmpoBaHo 6onee 386
Tbic. BUY-nonoxurenbHbIX, B TOM Ynucne noyvtu 17,5 Tbic.
neten. www.aids.ru

Cosmopolitan B Poccuu Havan
Kamnanmto npotuB CNMJa

BVIrOHbCKOM HoMmepe xypHana Cosmopolitan B pamkax npo-
ekta «COSMO npotme Clda» Bbiluna aHkeTa, NOCBs-
LeHHast npo6neme BNY/CMNOa B Poccun. YutaTenbHuLam
XypHana npepgfiaraetca OTBETUTb HAa HECKOSbKO BOMPOCOB
06 oTHowweHun kK BUY/CTMNOy v ctate obnagarensHuuen
HOBOro KOCMETMYEeCKoro Habopa. Pe3ynerarthbl aHanmsa aH-
KET MO3BOSIAT pefakuMn XypHana onpepenvTb Kpyr Tewm,
Hambornee MHTEPECHLIX M BaXKHbLIX AN YMTATENbCKOW ayam-
TOpWM, N CAENaTh Ha HUX aKLEHT B NnocrnenyoLwmx nyénmka-
LUMsIX B paMKax npoekrta B 2008 r. www.stopspid.ru

B AthpHie NHIEMHA NOLLNA Ha cnap

YeHble OTMEYalT, 4YTO B psafe adpUKaHCKMX CTpaH

HabnogaeTca cnap 3abonesaemocty CrOom. lMNpo-
BefeHMe LUMPOKOMAacCLUTabHbIX MPOCBETUTENIbCKUX U
NpoguNakTUYECKNX aKUMIi [ano CBOM pes3ynbraTtbl. Tak
pacnpocTtpaHeHHocTb BUY-nHdekuun B Pyange, 3ambum
n Spmonum cHnamnack Ha 11%. Takxe anngemmsa 3aMeTHO
ocnaéuna ceou nosvuuu B KeHun, 3umbadbee n Manasu.
www.health-ua.org

HOBOCTM BI/ILI/CI'II/II':I

B CankT-NeTepoypre oTKpbINc LEHT)
1nq BUY-nonomuTeNbHbIX ETRi-CHpoT

1 BVIIOHﬂ B CaHkT-leTepbypre Ha Tepputopun Pecny6-

JIMKAHCKOW KIMHNYECKOW MHPEKLNOHHON 6OMbHULBI
OTKpbIfca «LleHTp BoccTaHOBNEHUS 1 pa3BuTua ang BUNY-
MHMMLUMPOBAHHLIX [eTel, OCTaBLUMXCA 6e3 noneveHus
poautenen». LleHTp co3gaH pervoHanbHOW O6LLEeCTBEH-
HOWM opraHmzauunen «LleHTp MHHOBauuMm» Npu PUHaHCO-
BOW MOAOEPXKE HEeMeLKoro 6naroTBopuTensHO oHaa
HIV-Waisenkinder (MoHxeH).

«39TO N MEOULUMHCKUIA LEHTP, N AETCKUA OOM OfLHOBpE-
MeHHO. [1na oTkasHbIXx BUY-MHpMLMpOoBaHHbIX feTen — 310
LLIAHC He NPOCTO BbDKUTb, HO U XXUTb HOPMaJIbHOW XXM3HbIO:
MMeTb oM, yxof, obLiatbcs, nony4aTb o6pasoBaHue.
LleHTp paccunTtaH Ha OgHOBPEMEHHOE NpebbiBaHue 25 ne-
Teln», — 3aasun pykoesogutenb POO «LleHTp nHHOBaLMKN»
. AHalKkuH. www.stopspid.ru

JnTon [Kon Jan 8 Kuese 61aroTBopHTENbHbIi
KOHUepT, noceALieHHbIR Gopbbe co CMTom

1 avnoml 3HaMEHUTbLIN BPUTAHCKUIA NEBEL, N KOMMO3UTOP

OnToH [KOoH pan 6ecnnaTHbI KOHLEPT Ha rnaBHOM
nnowaan Kuesa MangaHe HesanexHocTu. «HA npuexan
ctofa, 4To6bl nogaepxaTs Bac B 6opbbe npotme ClOal»,
— 3asBWN NeBeL, 06paLasicb K 3pUTENSIM, YUCIO KOTOPbIX
cocTaBuno okoso 200 Tbicay.

Ha KoHuepTe npucyTcTBOBanM npe3ngeHT YKpauHbl
BukTop tOLeHKko, a Takxe gpyrve sefyLime yKpaunHcKue
nonuTukn. MNepep TeM, Kak NeBeL, NOSBUIICS Ha CLEHE, aK-
TMBUCTbI hoHaa «AHTUCTINL», KOTOPbIM PYKOBOAUT AOYb
JleoHnpa Kyumbl EneHa ®paHyyk, pasgasanu 3putensm
MHPOPMaLIMOHHBbIE MaTepuarbl U npesepsaTyBbl. KoHuepT
TpaHcnMpoBarncs B NpsMOM 3(UPe YKPaMHCKOro Tenesu-
neHuns. CpencTsa, BbIpyYEHHbIE OT MPOfaXu OUMETOB Ha
VIP-mecTa, 6yayT HanpasfieHbl Ha pasnnyHble NporpamMmel
nomotum BUY-nHmnumpoBaHHbIM.

®oHp AnToHa [xoHa cbuHaHcupyeT Ha YkpauHe 60-
nee 20 nNpoekToB B 06nactu npocdunaktnku BUY/CMNAda.

www.poz.ru

AMB[IMKAHCKHE TENerepon crank Tect ia BHY

PerMHa KuHr, F'oBapg XeccmeH v Ixummu IKun-Jlyn —
VCMOMHUTENW FNaBHbIX POner B MONyNSpHOM Tenecepu-
ane «lepoun», amepukaHckon komnaHum NBC, cganu Tect
Ha BWY npsmo nepep Tenekamepamu. Takmm o6pasom,
OHW MPUHANN y4acTue B KamnaHum «OguH Ha MUNTIMOH»,
HarnpaBfieHHOW Ha MOBbILLEHME OCBEAOMIEHHOCTN 0 BNY/
ClMOe cpeon adpo-amepukaHckoro HaceneHus CLUA.
3apaya KamnaHum — MoTuMBMpPOBaTb 1 MUMNIMOH YepHbIX
amepuvKaHueB caaTtb TecT Ha BUY po 1 geka6bps 2008 r.
www.aids.ru

Ha EBOBHEHMN N03BYYaNA NECHA,
noceAuexnan 6opboe co CH[om

HaﬂeceHHOM KoHKypce EsposugeHne-2007 yyacT-
HUK, NpefcTaBnsawmn AscTtpuio, dpuk lManunana,
WCMOJHWUM MECHI0, NOCBSALLEHHyt0 6opbbe ¢ BUY/CIMU-
Oowm, nop HaseaHuem «Get A Life — Get Alive». KoHkyp-
CaHT Mmopasun 3puUTefiel 1 XIpU CBOUM KOCTIOMOM K3
Kpuctannos Swarovski U MOSIBNEHMEM HA CLEHE <«XW-
BOW», COCTaBJIEHHOW M3 €ro TaHLUOpOB, KPACHOW NEHTHI.
www.stopspid.ru

Ned AMPESTb-MIOHBb 2007 BIMIECT &Y




Christian Children’s Fund, Inc.
Representative Office in Belarus

“Vmeste!”
Issue #4 (April - June, 2007)

The information bulletin of Belarusian AIDS Network “Vmeste!”

(Together!), produced by CCF-Belarus within the HIV/AIDS NGO WirW belalds. el

Capgt?ity Bui!ding project,. Qontains informgtion about t.he __- § 20 maq —
activities, projects, and opinions of Belarusian AIDS-service F. \ BEBMHI]HMF! Tt
NGOs. It also informs about important events in the HIV/AIDS = [ e —
sector in Belarus, highlights best national practices of service - YME
provision, and advocates for rights and interests of people living _ o7 CIlH/la -
with HIV/AIDS. = Tyt :
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The 300 copies of the bulletin are distributed among over 100
Belarusian NGOs and state services, and about 20 international
organizations in Belarus, Russia, Ukraine and Lithuania. Its
downloadable electronic version is available on BAN's website
www.belaids.net.
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The 4™ issue of “Vmeste!” (April-June 2007), published in July
2007, contains the following materials:
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BAN NEWS:
20 May — International AIDS Candlelight Memorial
Events and campaigns dedicated to the victims of AIDS were

ana HI

held by Belarusian NGOs in Minsk, Svetlogorsk and Lida.

BAN’s Recommendations Included in the National Targets
of Universal Access

5 out of 9 recommendations submitted by BAN were included in the approved version of the National Targets of
Universal Access to HIV/AIDS Prevention, Treatment and Care Services for 2008-2010.

BAN'’s Representatives in the National AIDS Monitoring and Evaluation Council

Two representatives of BAN have become members of the National AIDS Monitoring and Evaluation Council
and will coordinate the participation of civil society organizations in the preparation of the Country Report on the
Implementation the UN Declaration of Commitment on HIV/AIDS.

EXPERIENCE EXCHANGE:

Belarusian Specialists Took Part in the Community Connections Program

Interview with leaders of the NGO “Positive Movement” about their impressions after the three-week experience
exchange program for HIV/AIDS professionals in Detroit, USA.

NEW PROJECTS:

Bell Program — Developing PLWH Community in Belarus

Bell Program is a three-year project implemented by “Positive Movement” and Noah’'s Ark (Sweden). The
project’s goal is to enhance social activism of the PLWH community in Belarus.

MONITORING & EVALUATION:
Five Questions About the Effectiveness of HIV/AIDS Projects
Some observations and recommendations for NGOs on planning and implementation of HIV/AIDS projects.

TRAINERS & TRAININGS:

Trainers’ Team — Effective Resource for NGOs

About the methodology, achievements and plans of the HIV/AIDS Trainers Team created within the HIV/AIDS
NGO Capacity Building project.

“HIV/AIDS NGO Capacity Building in Belarus™ USAID funded project Cooperative Agreement # 121-A-00-05-00703-00


http://www.belaids.net/

CCF-Belarus “Community Services to Vulnerable Groups™: a USAID funded project

HIV/AIDS NGO Capacity Building in Belarus

BASELINE AND PERFORMANCE TARGETS*
Report covers time period of half a year from October 2006 to March 2007

. N . . Planned | Achieved | Planned | Achieved
Indicator Definition & Unit of Measure Baseline
Targets | Targets | Targets | Targets

Objective 1 Year | Value 2006 2006 2007 1/2 2007
Number and ratio of organizations |Number of organizations involved in CCF HIV project reporting regular functioning of
partlmpatmg in the project with goverpmg body in placg and ratio of suc.h organizations to total number of the Jan 2006 5 45% 60% 60% 60%
improved governance organizations involved in CCF HIV project
Number and ratio of organizations |Number of organizations involved in CCF HIV project demonstrating functioning
participating in the project with strategic and operational plans in place and ratio of such organizations to total number of
improved multi-level (strategic and [the organizations involved in CCF HIV project Jan 2006 6 55% 67% 65% 67%
operational) planning
Number and ratio of organizations [Number of organizations involved in CCF HIV project demonstrating program and
partlmpatmg in the prol'ect with project mplementatlon plans, project staffing, gnd -reportlng syst(?m in place and -ratlo of Jan 2006 8 60% 80% 70% 80%
improved program/ project such organizations to total number of the organizations involved in CCF HIV project
management
Number and ratio of organizations |Number of organizations involved in CCF HIV project demonstrating functioning HR
partlupatlng in the project with pohugs/ proce_dures in place and ratio o_f such organizations to total number of the Jan 2006 8 60% 80% 70% 73%
improved HR management organizations involved in CCF HIV project
Number and ratio of organizations [Number of organizations involved in CCF HIV project demonstrating accurate financial
parhupaﬂqg in t.he project with management and acgour?tlng/.reportlng. systems and rat_lo of such organizations to total Jan 2006 9 70% 67% 80% 80%
improved financial management number of the organizations involved in CCF HIV project
Number and ratio of organizations [Number of organizations involved in CCF HIV project demonstrating functioning M&E
partlmpatmg in the project with plans/- prqcedqres in pla-ce and ratio of s.uch organizations to total number of the Jan 2006 2 40% 87% 5506 73%
improved M&E system organizations involved in CCF HIV project




Objective 2

# of NGOs' established HIV/AIDS  [Number and type of HIV/AIDS services based on the clients' needs and reported by Jan 2006

ser_vu_:es asa re§ult of capacity organizations as being delivered. 12 12 20 15 34

building and micro-grants programs

# of geographic regions/districts, Number and names of geographic regions/ districts, where NGO HIV/AIDS services are |Jan 2006

covered by HIV/AIDS services available for direct beneficiaries.

provided by organizations 12 15 15 20 26

participating in the project

# of direct beneficiaries (IDU, Total number of people including youth, women, IDU, PLWHAS, STW, MSM Jan 2006

PLWHA, STW, MSM, youth, benefited from HIV/AIDS services provided by NGOs as a result of capacity building 8547/

women), reached through and micro-grants program 17910 18500 21700 20000

HIV/AIDS services provided by 63000

NGOs

Objective 3

# of organizations participating in  [Number of organizations reporting improvements in cross-sector networking and proven [Jan 2006

the project that have established established working contacts with governmental organizations including governmental

working contacts with GOs. media (meetings, discussions, consultations, participation in governmental commissions
or decision making bodies, regular information exchange, etc.). 9 13 15 18 14

# of organizations participating in  [Number of organizations reporting improvements in intra-sector networking and proven [Jan 2006

the project that have established established NGO-NGO joint initiatives (regular information exchange, joint projects, 8 12 15 18 5

NGO-NGO joint initiatives. participation in associations/partnerships).

# of organizations that initiated joint [Number of organizations reporting their activities in joint initiatives on behalf of BAN. |Jan 2006

o n/a 5 11 8 19

activities on behalf of BAN

# of BAN members Number of organizations, which are members of Belarusian Aids Network Jan 2006 13 15 n/a

BAN Development and Development and Sustainability Plan elaborated and agreed by BAN as a common Jan 2006

Sustainability Plan. framework for functioning and cooperation of its members. Plan will include necessary n/a 1 0 1 n/a
regulations and working procedures as well.

# of experience exchange visits Number of in-country and international experience exchange visits of participating in the |Jan 2006 1 3 3 8 1
project NGOs.

# of organizations that have Number of organizations participating in the project, were involved in in-country or Jan 2006

participated in experience exchange |international experience exchange practices. 6 10 13 16 12

events

# of follow-up replication activities [Number of replication activities made by project targeted NGOs as a follow-up of Jan 2006

made by NGOs as a result of experience exchange visits. n/a 8 5 16 4

experience exchange visit

* See comments to PMP Table in additional attachment "Comments to PMP of HIV Project”




Comments to PMP of HIV Project

Report covers time period of half a year from November 2006 to March 2007

Total number of NGOs involved in HIV/AIDS project is more than 100 NGOs from all 6 oblast of
Belarus - Minsk, Mogilev, Grodno, Gomel, Vitebsk, Brest. They were involved in various project
activities including grant program, educational events, study tours, round tables, and information
support.

Out of the total number 15 NGOs were identified to be monitored and evaluated through focus
groups and group interviews to assess the tendencies and progress of HIV Project. The NGOs
were:

NGOs — grantees:

new project is being implemented:
Belarusian Association of UNESCO Clubs
Fialta Youth educational center, Minsk
Focus Group, Minsk

YMCA, Lida (Grodno oblast)
Alternativa, Svetlogorsk (Gomel oblast)
Amrita, Minsk

YMCA, national

Belarusian Children’s Hospice, Minsk
Duhovnost, Gomel

©COoONO~WNE

project is being implemented
10. Vstrecha, Minsk

project is accomplished
11. Crossroads, Vitebsk
12. Community Development Projects, Gomel
13. Mothers Against Drugs, Minsk
14. Mothers Against Drugs, Pinsk (Brest oblast)
15. Zemlyachestvo, Svetlogorsk (Gomel oblast)
Belarusian Children’s Hospice, Minsk

Comparing with the situation of November 2006, more NGOs demonstrated progress in their
involvement into HIV-related activities:

- all 15 assessed NGOs are CCF grantees, 4 of them moved from the group of NGOs-
regular participants in CCF events to the group of NGOs-grantees,

- 4 NGOs that had occasional contacts with CCF program have managed to design
projects and become registered grantees.

- 5 NGOs that have accomplished their projects keep being in close contact with CCF and
HIV-related activities.
To increase the organizational capacity of NGOs in the reporting period ( November’06-
March’07) CCF trained 89 representatives of 31 NGOs. In the past quarter (April-May) 56
people from 18 NGOs took part in Capacity Building trainings by CCF.

Objective 1
Indicator 1.1. Number and ratio of organizations participating in the project with improved
governance

The indicator measures NGOs which have a regularly functioning governing body.



Measurements of 15 NGOs showed that 9 NGOs corresponded to the indicator. The achievement
of Year 1 was 60% (9 NGOs out of 15). This value is maintained, and currently 9 out of 15
assessed NGOs — 60% - demonstrate high and improved governance.

Observation of all the NGOs involved in the project and communication with them at CCF
events demonstrated that the identified tendency of governance improvement is true for the total
number of NGOs.

Below are some findings and expert conclusions with broader explanation of the indicator’s
progress reported by the visited NGOs:

e Focus Group-Minsk, YMCA-Lida (Grodno oblast), YMCA-national, New Faces-Minsk,
Community Development Projects-Gomel hold regular meetings of their Boards and practice
participative decision-taking process. Boards meet more often than required by their Statutes
— twice a month - and discuss strategic issues of current and future projects, decisions on the
NGOs’ representation at various levels, fundraising efforts, and NGO security/sustainability
issues. Thus, the 5 mentioned NGOs demonstrate high level of governance practices.

e 4 NGOs demonstrate improved level of governance. Alternativa-Svetlogorsk (Gomel oblast)
and Mothers Against Drugs-Pinsk (Brest oblast) have increased involvement of Board
members into the Board activities/regular decision-taking, as well as raising strategic issues
to the national level as was the case with Alternativa-Svetlogorsk when the NGO leadership
in March’07 made an appeal to the National Assembly of Belarus about the improvement of
HIV testing for small children. Boards of Vstrecha-Minsk and Fialta Youth educational
center-Minsk have gone through restructuring, made changes in Board composition, thus,
increasing activism and involvement of Board members into NGO governance.

e Leaders of all 15 assessed NGOs are involved in CCF activities and demonstrate personal
growth and new managerial approaches, thus, strengthening NGOs capacity and integrity.

HIV Project is paying special attention to the issues of governance and involves NGOs’ Board
members into organizational development events, including specific training on Effective
Governance in Year 2.

Indicator 1.2. Number and ratio of organizations participating in the project with improved
multi-level (strategic and operational) planning.

The indicator measures NGOs which practice regular planning of their activities at the strategic,

as well as at the operational level.

Measurements of 15 NGOs show that 10 NGOs correspond to the indicator. The achieved value

of Year 1 - 67% - is true in the current period.

Below are some findings and expert conclusions giving broader explanation of the indicator’s

progress reported by the visited NGOs:

e CCF’s grant program produce a positive impact on the NGOs’ planning systems, which is
witnessed by 10 NGOs-grantees who regularly plan their project work activities.

e YMCA-Lida (Grodno oblast), YMCA-national, New Faces-Minsk, and Belarusian
Association of UNESCO Clubs have about 10-year history of functioning as NGOs and
traditionally pay specific attention to planning their current activities. These 4 NGOs have
strategic plans that they regularly review.

e Vstrecha improved their approaches and practices of planning by producing a draft of the
strategic plan, while Focus Group-Minsk spent necessary time to produce a written variant of
a three-year strategic plan.

e Fialta Youth educational center-Minsk, Alternativa-Svetlogorsk (Gomel oblast), Crossroads-
Vitebsk, and Mothers Against Drugs-Pinsk (Brest oblast) are not at the level of producing a
strategic plan, but due to grants supported by CCF and other HIV-related activities their



short-time and everyday planning/project planning has significantly improved and become a
usual practice.

Observation of all the NGOs involved in the project and communication with them at CCF
events demonstrated that the identified tendency for better strategic and operational planning
strengthens especially when NGOs have projects under implementation. Otherwise, planning
practice starts decreasing till new projects appear. To maintain the appropriate level of planning
CCF provided training in Monitoring, Evaluation, Reporting for 17 representatives of 11 NGO
that took part in the grant competition and submitted their applications.

Indicator 1.3. Number and ratio of organizations participating in the project with improved

program/ project management.

The indicator measures NGOs which practice regular planning of their programs and projects

implementation, project staffing, and reporting of the activities.

Measurements of 15 NGOs of Year 1 gave the value of 80% (12 NGOs out of 15). Changes in

the composition of the assessed group of 15 NGOs didn’t affect the value. It is also 80% due to

the fact that NGOs that accomplished projects maintained good level of project management,
and NGOs that are new in the group possess former experience in project management at an
appropriate level.

Below are some findings and expert conclusions giving broader explanation of the indicator

reported by the visited NGOs:

e Belarusian Association of UNESCO Clubs, YMCA-Lida (Grodno oblast), YMCA-national,
Vstrecha-Minsk, Focus Group-Minsk, Community Development Projects-Gomel, Belarusian
Children’s Hospice-Minsk traditionally show high level of project management with bank
operations, staff hired, reports written because CCF-supported grant is not the first and the
only one in these NGOs. They have regular experience to manage projects of Global Fund,
World Bank, SDC, and other donors.

By awarding grants to such NGOs as Fialta Youth educational center-Minsk, Alternativa-
Svetlogorsk (Gomel oblast), Crossroads-Vitebsk, Mothers Against Drugs-Minsk, and
Mothers Against Drugs-Pinsk (Brest oblast) CCF created a challenge for less experienced in
project management NGOs to manage a project with bank operations, staff hired, NGO
people actively involved in the project activities, reports written. All mentioned NGOs
demonstrate improvement in project management.

e All NGOs-grantees regularly plan and conduct meetings, manage people who work for them
according to a set of developed job descriptions, they manage volunteers, and assess project
activities and people’s performance. All mentioned responsibilities improve the capacity of
project leaders and managers, as well as the capacity of the NGO in general.

e NGOs-partners of CCF attend CCF trainings and other events related to organizational
development and gain/exchange experience with the grantees and more mature NGOs, thus
improving their own competences in project and program management. During the past half-
year period in addition to Monitoring, Evaluation, Reporting training two trainings in
facilitation of work meetings and negotiations with stakeholders were provided to about 30
representatives of 15 NGOs to improve the NGOs’ level of program and project
management.

Indicator 1.4. Number and ratio of organizations participating in the project with improved HR
management.

The indicator measures NGOs which practice the use of HR policies and procedures.
Measurements of 15 NGOs show that 11 NGOs correspond to the indicator. The achievement is
73% (11 NGOs out of 15).



Below are some findings and expert conclusions giving broader explanation of the indicator’s

progress reported by the visited NGOs:

e Experienced leaders of NGOs involved in HIV Project keep on raising their professional
level using the opportunities provided by CCF. During the last half year evident and pro-
active leaders - Pisarenko (MAD), Klimashenok (MAD-Pinsk), Eremin (Vstrecha),
Artyuschenko (YMCA), Poddubnaya (Fialta), Levko (Focus Group) were among regular
HIV project events and contributed efforts in raising, maintaining, and promoting the image
of their NGOs and initiative groups.

e NGOs keep reporting that CCF OCB events is a rare opportunity to train and raise volunteers
and staff of different levels. Thus, Hospice, Mothers Against Drugs, Vstrecha, Alternativa,
New Faces, YMCA, Focus group, Fialta, are goal-oriented in developing their human
resources based on their needs and send their NGO managers and volunteers to HIV project
events on a regular basis.

e NGOs demonstrate using the approaches of a learning organization in developing their
members and volunteers. Thus, Vstrecha, YMCA, Mothers Against Drugs actively use their
own and outer resources to teach members and volunteers inside the NGO. YMCA, New
Faces, Belarusian Association of UNESCO clubs, Fialta-Minsk have internal educational
courses for their members and volunteers. Good progress in HR development is
demonstrated by NGO Vstrecha that developed one of their leaders to the level when he
(Dmitri Taratun) became Director of Social Enterprise “Vstrecha Media Center” founded by
the NGO.

e The NGOs demonstrate a tendency to keep staff and sometimes volunteers only when there
are funded projects under implementation. Otherwise, NGOs tend to maintain the existing
level of sustainability and don’t take risks of change management (Hospice, Vstrecha,
Community Development Projects, Crossroads, Alternative, and Amrita).

e A small decrease in the number of NGOs that demonstrate expected HR management
practices is caused by the involvement into CCF HIV/AIDS project of new group of NGOs.

Observation of all the NGOs involved in the project and communication with them at CCF

events demonstrated that the identified tendency of improving HR management is true for the

total number of NGOs. NGOs report regular follow-up activities initiated by CCF training
participants in their NGOs where they replicate knowledge and skills gained at the trainings.

Indicator 1.5. Number and ratio of organizations participating in the project with improved
financial management.

The indicator measures NGOs which practice accurate financial management and
accounting/reporting systems/procedures.

Measurements of 15 NGOs show that 12 NGOs correspond to the indicator. The current value is
80%.

Below are some findings and expert conclusions giving broader explanation of the indicator’s
progress reported by the visited NGOs:

Out of NGOs — former grantees of CCF Community Development Projects-Gomel, Mothers
Against Drugs-Minsk, Mothers Against Drugs-Pinsk (Brest oblast), Belarusian Children’s
Hospice-Minsk, Vstrecha-Minsk demonstrated high level of financial management during the
project implementation. Currently they keep on maintaining the level which is witnessed by
continuing practice of budgeting, raising additional funds, keeping accountant as a staff, using
two signatures (NGO/project leader and accountant), and keeping all financial papers according
to the requirements of laws and regulations of the country and of the donors.

e NGOs-grantees of the latest grant competitions - Belarusian Association of UNESCO Clubs,

Focus Group-Minsk, YMCA-Lida (Grodno oblast), Alternativa-Svetlogorsk (Gomel oblast),

YMCA-national — have rich experience in managing grants, oftentimes several grants at a



time, so their financial management level have been checked and proved as high,
corresponding to all the requirements of stakeholders.

e CCF assists NGOs-grantees and partners to keep good level of financial management by
providing Financial Management training in November 2006 and conducting regular face-to-
face and telephone consulting by request on financial matters for them.

Observation of all the NGOs involved in the project and communication with them at CCF
events demonstrated that financial management is actual for NGOs which implement supported
projects. In case, there are no projects running in NGOs, financial management is limited only to
fundraising efforts. NGOs seek for emerging RFAs and plan how they would use finances if the
grant is awarded to them.

Indicator 1.6. Number and ratio of organizations participating in the project with improved
M&E system

The indicator measures NGOs which practice M&E plan/procedures in their everyday activities.
Measurements of 15 NGOs show that the achievement of Year 1 was 87% (13 NGOs out of 15),
now it is a little lower — 73% (11 out of 15 NGOs) but higher than the planned target value.
Below are some findings and expert conclusions giving broader explanation of the indicator’s
progress reported by the visited NGOs:

e NGOs-participants in CCF M&E trainings and follow-up events report the promoted M&E
approach and system as exclusively useful and practical. Thus, all NGOs-grantees introduced
CCF’s M&E system into their projects.

e A small decrease in the number of NGOs that demonstrate M&E practices is caused by the
involvement into CCF HIV/AIDS project of new group of NGOs. Thus, for Fialta-Minsk,
Amrita-Minsk, and UNESCO Clubs current grants are a new experience with CCF, so they
are only at a starting point of developing their M&E practices.

Observation of all the NGOs involved in the project and communication with them at CCF
events demonstrated that the identified tendency of M&E improvement is true for NGOs-
grantees and NGOs- regular participants in CCF events. For the rest of NGOs M&E system
remains just a theory.

Objective 2

Indicator 2.1. Number of NGOs' established HIV/AIDS services as a result of capacity building
and micro-grants programs

The indicator measures services by number and type reported by NGOs as being delivered.
Measurements of 15 NGOs show that for the reported time period they were delivering the total
of 26 services or 16 types of services (taking into account that the same type of service can by
provided by different NGOs).

NGO Services Geography Beneficiaries
Psychological rehabilitation
1 | of PLWHA in self-help
groups

. Individual counseling of .
Hospice 2 | PLWHA regarding medical Minsk PLWHA
issues

Individual psychological
counseling of PLWHA




Social assistance (individual
consultation and advice of
social worker)

Informational support of
PLWHA and their family
members

Family members
of PLWHA

Mothers
against drugs
- Pinsk

Telephone hot-line service
providing psychological
assistance and prevention of
HIV/AIDS for PLWHA and
their family members, IDUs
and co-depended

Anonymous individual
counseling providing
psychological support and
prevention of HIV/AIDS for
PLWHA and their family
members, IDUs and co-
depended

Psychological rehabilitation
of PLWHA and IDUs in self-
help groups

Information about HIV/AIDS
services

Pinsk

PLWHA and
family members

Mothers
against drugs

10

Telephone hot-line service
providing psychological
assistance and prevention of
HIV/AIDS for PLWHA and
their family members, IDUs
and co-depended

11

Individual counseling
providing psychological
support and prevention of
HIV/AIDS for PLWHA and
their family members, IDUs
and co-depended

12

Psychological rehabilitation
of PLWHA and IDUs in self-
help groups

Minsk, Brest,
Vitebsk

13

Methodological manual on
dependencies "12 Steps
Methodology"

14

Information about HIV/AIDS
services

Minsk, Vitebsk,
Brest, Orsha,
Zhodino, Kobrin

Women, PLWHA,
IDUs, Youth,
Co-dependents

Vstrecha

15

Information and educational
bulletin for Men having sex
with men (MSM) offers
HIV/AIDS prevention
information for the target
group and provides
information about
community-based HIV/AIDS
services

Minsk, Grodno,
Gomel, Vitebsk,
Mogilev,
Svetlogorsk,
Brest, Zhlobin,
Pinsk

MSM

Crossroads

16

Pee-to-peer seminars on
HIV/AIDS for school

Vitebsk

Young people




students

17

Contest and exhibition of
theme arts in local schools

18

Distribution of information
materials — theme posters
and leaflets

19

Design and distribution of a
manual with methodological

recommendations for school-

based prevention and
educational programs. The
main recipients of a manual
are school specialist (social
pedagogues), local NGOs
and youth initiative groups
(clubs).

Specialists

20

Web-site “Gomel-Info-AlIDS”

21

e-library of information
material on HIV/AIDS and
healthy life style

Community
Development

projects 22

on-line consultation of
specialist on HIV-related
issues

23

information and referral data
base of HIV/AIDS services in
Gomel region

24

telephone hot-line
counseling

Gomel, Gomel Young people,
region public

25

Social advertising video on
HIV/AIDS

Zemliachestvo
26

Informational bulletin on
HIV/AIDS

Svetlogorsk,

Soligorsk, Pinsk PLWHA, public

New services were created and provided to NGOs for multiplication among risk groups by CCF
trained group of Trainers in HIV/AIDS issues. The services were:

Trainings by Trainers'
Team of Multipliers on
HIV/AIDS Basics

MSM, young people,
PLWHA and their
families/friends

Minsk, Vitebsk, Mogilev, Gomel,
Molodechno, Lida, Bobruisk, Mikashevichi,
Slutsk, Smorgon, Zhodino, Zhlobin, Naroch

Trainings by Trainers'
Team of Multipliers on
STI

MSM, young people,
PLWHA and their
families/friends

Mogilev, Minsk, Lida, Gomel

Trainings by Trainers'
Team of Multipliers on
Drug Abuse

young people ,PLWHA
and their families/friends

Baran, Vitebsk, Lida

Trainings by Trainers'
Team of Multipliers on
Living with HIV/AIDS

PLWHA and their
families/friends

Pinsk, Vitebsk

Some of the services produced by the NGOs whose projects have been accomplished, as the
post-project assessment shows, have the tendency to lose their intensity, nevertheless, they are
provided to the target groups even when the projects are finished.

Yet more services are expected to appear in the projects of NGOs that have been recently
supported by CCF. So in the coming months the number and type of services for target groups



will grow. Thus, in the past quarter of April-June 2007 additional 18 services were provided by
NGOs and 3 services by the CCF Trainers” Team in HIV/AIDS or 14 types of services (taking

into account that the same type of service can by provided by different NGOs).:

NGO

Services

Geography

Beneficiaries

Amrita

Training course on
HIV/AIDS, drug-abuse and
sexually transmitted
infections (STI) prevention
for students, living in
dormitories

Minsk, Soligorsk,
Svetlogorsk

Students

Duhovnost

Training course on HIV/AIDS
prevention, safe behavior
and child care for expectant
mothers, including HIV-
positive

Hot-line counseling on
HIV/AIDS and child care for
expectant mothers, including
HIV-positive

Individual consultations on
HIV/AIDS and child care for
expectant mothers including
HIV-positive

Gomel

Women (expectant
mothers including
those with HIV)

Young Men
Christian
Association

Training of peer educators
on HIV/AIDS prevention work
in youth environment

Peer-to-peer
seminars/workshops on
HIV/AIDS prevention for
young people

Molodechno
(Minsk region),
Volozhin (Minsk
region)

Young people

Lida NGO
“Christian
community
of young and
adult”

Peer-to-peer workshops/
seminars on HIV/AIDS and
drug abuse prevention for
young people in rural area of
Lida rayon

Public awareness activities
of mobile informational mini-
bus for young people in rural
area of Lida rayon

Town-wide public awareness
campaign “To the future
without HIV/AIDS”

Lida rayon

Young people

General public
reached by PA
campaign

Hospice

10

Mobile group providing
home-based services for
children living with HIV and
their parents

11

Training of health-care
providers on ethical
principles and counseling
skills in work with HIV-
positive children and their
parents

Minsk

Families with HIV-
positive mothers
and their children

Health-care
specialists of state
clinic

Alternative

12

Rehabilitation center for
IDUs/PLWHA

13

Individual consultations of
IDUS/PLWHA

Svetlogorsk

IDUs/PLWHA




Group consultations of

14 IDUs/PLWHA
Socialization of IDUs through
15 social and psychological

rehabilitation activities at the
center

Training of peer educators
16 | on HIV/AIDS prevention work

in youth environment Orphans of Minsk
Peer-to-peer boarding school
Focus Group | 17 | Seminarsiworkshops on Minsk, Minsk Orphans of
HIV/AIDS prevention for region Volozhin and
young people Zhodino boarding

Information action on school

18 | HIV/AIDS prevention for
orphans

Trainers’ Team

Trainings by Trainers'
1 | Team of Multipliers on
HIV/AIDS Basics

MSM, young people, PLWHA and their

families/friends Volkovysk, Minsk, Bobruisk

Trainings by Trainers'

2 | Team of Multipliers on MSM, young people, PLWHA and their | Zhlobin, Vitebsk, Bobruisk,

STI families/friends Brest
Trainings by Trainers'
3 | Team of Multipliers on PLWHA and their families/friends Svetlogorsk

counseling in HIV issues

See the list of current services in PMP table Sheet 2.

Indicator 2.2. Number of geographic regions/districts, covered by HIV/AIDS services provided
by organizations participating in the project

The indicator measures geographic regions/districts by name and number, where services are
provided.

Measurements of 15 NGOs show that in the reported period they were operating in 22 regions.
14 of these regions, together with the assessed NGOs, were covered by the representatives of
Belarusian NGOs specially trained by CCF as a Trainers” Team of multipliers on HIV-related
issues as well as by the NGOs that were trained by this Trainers’ Team. In April-June NGOs and
CCF Trainers’ Team expanded the territory of their activities and covered 4 more geographic
regions reaching the total number of 26 geographic regions.

See the list of geographic regions in PMP table Sheet 2.

Indicator 2.3. Number of direct beneficiaries (IDU, PLWHA, STW, MSM, youth, women),
reached through HIV/AIDS services provided by NGOs

The indicator measures number of direct beneficiaries reached by services provided by NGOs
involved in HIV project.

Measurements of 15 NGOs show that in the projects that have been or about to be accomplished
4220 representatives of the target groups (IDU, PLWHA, MSM, youth, women) were covered
with the focused services. To increase the coverage of target groups Trainers’ Team of
Multipliers trained by CCF provided trainings to local NGOs to enable them reach more
representatives of the project target groups. Meanwhile it made it possible to reach 1100 young
people more, but it is still a problem to reach specific target groups like IDU and PLWHA.
Projects of the NGOs also comprised information campaigns which covered the groups much
broader than the target ones, including general public. The number of the public covered by these
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activities reaches 60000 people. Unfortunately, not a single NGO have currently applied for CCF
support to provide services for sex-trade workers, though Belarusian Association of UNESCO
clubs — a new CCF grantee — will implement a project supported by the Global Fund and targeted
at STWs-women.

In April-June 2007 the number of representatives of target groups reached by the project services
increased and totaled at 8547 direct and 63000 indirect beneficiaries.

See the list of beneficiaries de-aggregated by types in PMP table Sheet 3.

Objective 3

Indicator 3.1. Number of NGOs participating in the project that have established working
contacts with governmental organizations.

The indicator measures NGOs which develop cross-sector networking and proven established
working contacts with governmental organizations.

Measurements of a newly composed group of 15 NGOs showed that 14 NGOs corresponded to
the indicator.

In the situation of tight government control in Belarus, it is practically impossible for an NGO to
carry out its work without first establishing good working relations with government agencies,
which is critical for ensuring adequate quality of service delivery and its sustainability.

14 assessed NGOs proved their established contacts/cooperation with at least 28 different state
structures by getting letters of support for their project activities within CCF HIV project. Letters
of support were given by educational institutions, including Presidential Academy of
Management, schools and local departments of education, HIV/AIDS centers, hospitals, health
departments and city committee, churches, social services.

Activities of such NGOs as UNESCO clubs, Fialta-Minsk, Alternativa-Svetlogorsk, YMCA-
Lida are officially included into the health and/or youth programs of local administrations or
health-care bodies who support these activities from state resources.

Indicator 3.2. Number of organizations participating in the project that have established NGO-
NGO joint initiatives.

The indicator measures NGOs which develop intra-sector networking and implement proven
NGO-NGO joint initiatives.

The chief factor encouraging active NGO-NGO contacts is the existing practice of most donor
organizations to promote the culture of partnership among NGOs.

The participation of NGOs in the project activities creates regular opportunities for them for
building new joint initiatives and strengthening their existing contacts. For the reported period
NGO-NGO cooperation was demonstrated by Vstrecha, Amrita, Fialta, Focus Group, where
NGO provide expert assistance to each other in educational events on HIV-related issues.
Another example of joint initiatives is the creation of the third issue of Bulletin Vmeste!, where 5
NGOs took part.

Indicator 3.3. Number of organizations that initiated joint activities on behalf of BAN

(Belarusian AIDS Network).

The total number of 19 NGOs took part in a series of joint initiatives on behalf of BAN. The

initiatives were:

= World AIDS Day Solidarity Campaign Words of Support for HIV-Positive People - 11
NGOs participating in the project responded to the campaign call and sent messages for HIV-
positive people. Of those, 8 NGOs (of whom 5 are BAN members) also acted the campaign
as partner organizations in (i. e. were distributing cards with words of support among HIV-
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positive people). 1000 people living with HIV/AIDS were reached by providing them with
message of Hope and Support and topical post card.

= Discussion of National Targets of Universal Access to Prevention, Treatment and Care - 14
representatives of 14 AIDS service NGOs produced several recommendations that were
included in the final approved version of the National Targets document.

= Development of “Road Map” — Belarus country strategic document on universal access to
HIV/AIDS prevention, treatment and care. 11 recommendations of 19 NGOs were submitted
to UNAIDS and the National Inter-ministerial Council on HIV/AIDS for consideration and
inclusion in the final version.

= Participation of the representatives of CCF-Belarus and BAN in the meeting of the UN
HIV/AIDS Forum (former UN HIV/AIDS Theme Group)
UN HIV/AIDS Forum was informed about:

- the coordinating and facilitating role of BAN and CCF-Belarus in the process of
discussing and amending the National Targets and the Road Map by Belarusian
AIDS-service NGOs;

- the specific recommendations to the drafts of the National Targets and the Road Map
made by Belarusian AIDS-service NGOs, and the rationale behind them;

- about the vision of BAN to become by the end of this year a legally recognized
national association representing interests and opinions of over 20 AIDS-service
NGOs.

= BAN Steering Committee Meeting

- Results of BAN participation in developing the National Targets and Road Map
discussed,

- Registration documents signed. Further steps for the registration process planned;

- Strategy for 2007 agreed (Full Membership Meeting, inclusion new representatives in
the Steering Committee, BAN joint events);

- BAN membership in AIDS Action Europe approved.

The decisions made during the meeting created important basis for BAN to effectively

fulfill its coordinating, consolidating and advocating role in 2007.

= In the period of April-June 2007 there was one more BAN Steering Committee Meeting:

- BAN Steering Committee discussed the progress of BAN registration as Association of
AIDS-service NGOs and agreed an action plan for securing a legal address.

- BAN’s position about the need for a wider involvement of civil society organizations in the

testing of HIV/AIDS information materials developed by UN agencies and
government organization agreed and approved for presenting to key decision makers.

- Steps for ensuring effective BAN representation in the Consultation Council on
Monitoring and Evaluation (coordinating body for the process of developing national
UNGASS Report) discussed and agreed.
- BAN’s representative for participating in the EU HIVV/AIDS Civil Society Forum selected
= National “AIDS CANDLELIGHT MEMORIAL” campaign of BAN — 9 NGOs took part in
it.

Indicator 3.4. Number of BAN members.

BAN currently exists as a non-registered network of NGOs and initiative groups.
BAN’s activities aimed at getting an official registration as an Association have been
quite successful, but it will take some more time for it to register as soon as the legal
address for the Network is found. The official founders of the registered BAN are NGOs:
Cooperation for Children’s Future, Vstrecha, Vitebsk Womens’ Club, and Mothers
Against Drugs. Coordinating Committee of BAN that currently takes strategic decisions
on behalf of BAN includes people from the following NGOs: Cooperation for Children’s
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Future, Vstrecha, Vitebsk Womens’ Club, and Mothers Against Drugs, Alternativa,
Social Aid, Positive Movement.

The actual list of BAN members will be identified after BAN’s official registration.
Indicator 3.5. BAN Development and Sustainability Plan.

Until BAN gets an official registration this indicator is not applicable.

Indicator 3.6. Number of experience exchange visits.

The indicator measures in-country and international exchange visits by NGOs involved in HIV
project

In the reported half-year period 1 experience exchange visit was held. A group of Belarusian
NGOs actively involved into CCF HIV project implementation visited AIDS service
organizations in Kiev and Belaya Tserkov, the Ukraine.

NGOs-participants improved their awareness about effective practices, techniques and
methodology for delivery of quality services to the vulnerable groups (rehabilitation center for
IDU, mother-child transmission prevention programs, social entrepreneurship and vocational
programs for PLWHA, etc).

In the period of April-June 2007 one more exchange visit was implemented to Lithuania. The
Belarusian group was provided with a broad overview of practices Lithuanian organizations use
working with different vulnerable groups. For instance, the presentation of Lithuanian AIDS
Center included site visits to three drop-in centers for IDUs, MSM, and sex-trade workers.

A special session was devoted to discussion of cross-border cooperation between Belarusian and
Lithuanian groups. Lithuanian office of AIDS Action Europe offered its assistance in provision
of information regarding training opportunities and grants for Belarus.

Indicator 3.7. Number of organizations that have participated in experience exchange events.

6 Belarusian NGOs actively involved into CCF HIV project implementation — Alternative-
Svetlogorsk, Duhovnost-Gomel, Doverie/Mothers against Drugs-Orsha, Mothers against Drugs-
Pinsk, Belarusian Children’s Hospice, and Belarusian Women’s League — took part in Belarus-
Ukraine exchange.

During the study tour to Lithuania in May 2007 8 Belarusian NGOs were informed about the
work of 11 Lithuanian AIDS-service organizations. Belarusian NGOs were Mothers against
Drugs-Pinsk, Belarusian Children’s Hospice, UNESCO Clubs, Vstrecha, Youth Education
Center Fialta, Focus Group, YMCA Lida, Crossroads.

Indicator 3.8. Number of follow-up replication activities made by NGOs as a result of experience
exchange visit.

At the moment it is quite difficult to definitely identify replication activities by NGOs-
participants, as a direct follow-up of the visit to the Ukraine.

Nevertheless, 2 cases are assessed as replication activities:

- the project of Alternativa-Svetlogorsk aimed at developing rehabilitation services for PLWHA
and drug-users at a newly created not far from Svetlogorsk rehabilitation center includes
activities reported by the NGO as seen in the Ukrainian rehabilitation centers and worth being
replicated;

- NGO Mothers against Drugs-Pinsk is in the process of developing the draft of the project of the
town community center to be created in Pinsk. The concept and example of such a center was
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brought by the leader of the NGO from the Ukraine. Pinsk Executive Committee offered MAD-
Pinsk an old building in town to be used for the NGO’s activities.

As a follow-up of study tour to Lithuania 2 more cases are reported as replication:

- NGO “Vstrecha” agreed to submit a joint project with Lithuanian NGO “Positive Life” to Tides
Foundation/ International Treatment Preparedness Coalition. The project about HIV/AIDS prevention
activities in MSM environment and cross-border networking will be submitted this summer;

- NGO “Mothers against drugs” (Pinsk) is working under the joint Belarus-Lithuania project to
be submitted to EU Neighbourhood Programme.
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