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Introduction K e
» My name is--------------------m-—- , I am working with (DCI Irag) which is a sub-
contractor to RTI to conduct an assessment to evaluate the Iraqi educational

capacities.

» This Assessment is conducted in accordance to the Iragi government request. It
covers all the Ministry of education departments.

» The aim behind this assessment is to have detailed evaluation to the Iraqi
Educational sector capacities.

» Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in a tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

> Since you have been selected to do this assessment, | would like to ask you some
questions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

» During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No

Bl 8 faadbell oY1 Ll o g ke 40



SECTION 1:

1.1 Interview Status Léall Als

Particulars

A1 g Ay el i) il 1Y) & S

Questionnaire Identification and Administration

Visit A0l A 02 A 03* A 04
8Ll
Revisit required
1 Interviewer Date [dd:mm:yy] Result code L5l csllas
PAREA|] G~ Léﬂ\ oaddll @JL\I\ Aagill jay N R 1-
[Name and code] | I I | é\ aJISKIP to A0B
[ 3251 — NOY oo, 2
|
A 05 [Specify reasons for an incomplete INTErVIBW] ... .....o.oi i e e e
AL Jlas) pie bl 338
Visit A 06 A 07 A 08* A 09
3
2 Interviewer Date [dd:mm:yy] Result code Revisit required
EAREN PR e PRORYR Ly TR Aagiill jay s ,b ) cslhae
[Name and code]au! 349 N S W 1 YeSa%i v, 1-
V) aldlskip to AL
N NOY oo, 2
A0 | [specify reasons for an incomplete interview] 4Ll JUS) axe lawl
Visit All Al2 A 13* Al4
8
3 Interviewer’s Name Date [dd:mm:yy] Result code
A (5 e pud POBRYI Y Ly gL dagil) ey Revisit required
Code el Aplis ) sl
1 YeSaz i, 1
S ST E A N NOY oo, 2
A 15 [Specify reasons for an incomplete interview] &iall Jus) ase cilsd
Result codes for a 03*, a 08* and al3*:
01. Completed <« 02. Incomplete s e alsal 03. Refused =i, 04. Office
locked (atia cigal
05. Office not located <iSall e diall ) giall o3 ol 06. Interviewee absent (=3l
il Gaagiuall 77, Others [Specify] 2= Al
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1.2 Respondents dLaall agra (5 a5 (53l oY)

A16

Name of Respondent 4.

1 (Deputy Minister) JsSs
S8

2 (EMIS Head) _shill daiia cila glaa 5 i3 e

5 (Quality Head) s
B 5

6 (Procurement Head) e

Al7

Title of the Respondent 4uais

To insert various titles of
respondents
GAS (il palidy Adlide Cualie JANY
COLEAl agra
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Section 2: Organization Structure
(i) JSgl) 1 A ¢ 5a)

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 e Jarall [ Aaal [ s gianall 3320 g2 55 pdisa [ Jlige JS

1=No/Not at all/Total Lack;llai J& [ 12 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ o
3= Most of the time/Mostly; W& / <l alira
4=Plenty/always/all/Yes axi [ JS [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No. &) i gall [ ALia) e arall [ clajall
1 2 3 4

In your view, do you think your Directorates mandate has been explicitly
B 01 defined to cover your functions?
951350 (e 3 oba dpany A8V e e Gl il g lea s lia Ja
In your view do you think the time spent on the core functional activities
B 02 compared to time spent on ad hoc activities is in balance?
D ,)aally eyl Agials o el 8 aialy (2 8 1)y 030 s e Al a5 b 6l
¢ gl abaie )y & jal) cllalill 8 iy o3 ) aa
To what extent do the activities within your office overlap with those in other
B 03 offices within the Ministry?
%0350 G s A ALY o aSi€e cilhlts AT e gl
To what extent are your lines of responsibility clear up to the supervisor?

B 04 ?q)jmﬂla.'a\}"ﬂ;'\:djw s da Ay
To what extent are your reporting mechanisms effective?

B 05 a8l Ll slac) il () 5S35 5 S (e A 2 4 I
Do you feel that your Ministry’s staff numbers are sufficient to perform your

B 06 core functions?

St Hl) Cailda gl o 1oy WS 5 ) )l ol 03 (Als e a0 ol a3 Ja
To what extent does your staff have the right level and appropriate mix of

B 07 skills for their respective roles and functions?
)53l e1a¥ Laulial) <l jlall (e a3 (5 sl @ik ga (g () A3 An 0 4 )
Sagtl g pma s
Do you feel that job descriptions for each of the positions in your Ministry are
B 08 clear?

Sl 38 )3 o) 3 o Ay S a5l i sl o) S o
To what extent are resources for operations in your unit sufficient??

B 09 FaSad 3 AIS Jil) 3 ) pe o) a3 da 0 Ay )
Which resource areas are most constraining?
B 10 94 s SV Clial) JS5 3 ) sl EVLae 8L

Is decision making by your superiors fast enough to allow you perform your
B11 job efficiently?

95U Jand) el ol il 4S5 Loy dng s il ) J e 1A Ma) Llee Ja
Is the decision making in the Ministry using accurate data and analysis?

B12 €1l A e Aids Uy il paad 551550 O 53301 o
Is decision making in the Ministry participatory?
B 13 £ Sl S 255 ) 50 & )l Mas) ddee o

Are the service delivery standards for your Ministry clearly defined?
B 14 § g 833 Bl )5l Ol (A Al S Hilaeds jo o
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Section 3: General Skills
Lalad) & jlgeall 13 anddl)

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 Gadaall [ A dll [ s siaall yand ga 3 pdisa [ e JS

1=No/Not at all/Total Lack;lelai J& / 1a [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ oan
3= Most of the time/Mostly; W& [ cd gl alira
4=Plenty/always/all/Yesas [ JS [ Laila [ | S

Questions / Indicators Scores/ Rates
V.No. &l pdigall [ ALi e aralf [ cla )
1 2 3 4

To what extent does your staff have

co1 the necessary basic skills in i) word processing 2 g<b »
computer software use in the
following? ii) Databases <ty 5208

A el €3S a2l Aa i)
SN 3 sanelll gl pladind (8 2033 | i) Spreadsheets  JwS! gl

iv) Statistical softwares <basl
iflanl

V) Presentation softwares
e Sl pli ) p - pEl) a5
Section 4: Factual Questions
Gidal) e Abia) sl ) ¢ 5adl
Questions / Indicators Scores/ Rates
V.No. &l i gall [ ALi sl [ claal
1 2 3 4

Does your Directorate have Performance Appraisal System?

D01 FISEN (IR UL S5 N 0 VR SEERPVYS Y
Is Performance Appraisal System tied to career ladder?

DOZ F@,ﬂ\b}” C‘)J:\!Ll ;la\)\&s:‘,\h Lﬁ‘).._\ JA
Does this Directorate have a clear staff training and development plan?

D03 Comlaladl ygdai g (a3l dacal g ddad 551 56l o g0 52l Ja

Does this Directorate have an Operational Plan to guide the implementation of
D04 its functions?
€35l Ol san cailla g A ages A ddad 55 6l o)) g s &
How many “official”(permanent and temporary) job positions do you have
D05 sauthorized by the Ministry?
05l J e el 8 &5 Ay A all 5 dpailall Cailla gll dae 58 oS
(write the Number in the yes box) (p25) Jis (& 23al) S

How many of these job positions are filled ( write the Number in the yes
D 06 (a5 oAl (b 332l i )box)
allad) 23 Al cailda gl sae oS

How many days does the Ministry take to respond to public queries?
D 07
(pLl) ol sall il e TladU 50 55 3 HLY) aae 8 oS
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Section 5;: EMIS
Lpandail) 5 1aY) cila glaa aUAS 1 (ualdl) £ Jadl

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 Gadaall [ A dl) [ s siaall ypaad ga 3 pdisa [ e JS

1=No/Not at all/Total Lack;lelai J& [/ 18 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ o
3= Most of the time/Mostly; W& / <l alira
4=Plenty/always/all/Yesas [ JS | Laila [ 1 S

Questions / Indicators Scores/ Rates
V.No. & i gall [ ALia) N arall [ cla )
1 2 3 4

i) Questionnaire design?
E 01 Do you feel that skills ¢ ULty aanal
of your staff are
sufficient to perform the | ii) Data capture?
following? bl aes
lelall 2 g o 253 Ja [ Tj7) Database management and data cleaning
el 3 lSAAS | (including database packages)?
Al el g8 o 5n) @l i Lay( Lgtdoad g Ul ac) 85,1
(<l
iv) Data analysis (Spreadsheets and / or Statistical
packages)? )
$(Abhan ¥l el i/ 5 JuS) Jgaa ) il Jilas
v) Data presentation and reporting?
§ Lgte Lyl dlac) 5 il aads
vi) Graphical data presentation?
ol s Al o gus Jlly (4§ g1 i S
vii) Data interpretation and statistical report
writing?

Sigilan ¥yl LS byl i
viii) Systems management?

Sal all 51

ix) Marketing of EMIS capabilities?
§ Gpagdaill e glaall 510} aUail il a3y sus
To what extent are the documents describing procedures and schedules for
E 02 data collection, data cleaning and flow of data up to the national evel clear?
bl wend Ayia 31 Jghaadl s led oV ;b Lae JS GBI ) ol 2 guin )l e o i1 )
B8 ) (5 s i bl 3855 Wbl
To what extent is information from EMIS used to inform management
E 03 decisions?

Sl b 18 laual 8 Gyadeill 5 oW il shea AUsS adig da 33l
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For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 e Jarall [ Aa [ s gianall 3320 g2 55 pisa [ Jlige JS

1=No/Not at all/Total Lack;lelai J& /12 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ oan
3= Most of the time/Mostly; W& / <l alira
4=Plenty/always/all/Yesa [ JS | Laila [ | S

Questions / Indicators Scores/ Rates
V.No. & i gall [ ALia) N arall [ cla )
1 2 3 4

How often are the provinces/ expected to report enrolment data?
E 04 ¢ Cplall g Aileanl iy Sl ) cillzdlaall e callay (L i) <yl dae oS
[insert the number of times in the *’YES’ column ]
"aad Magard) B anll GiS)
What percentage of provinces/ reports the enrolment data on time?
E 05 Saanall g5 3 Gyl e Ailian) bl cillailad) Jla Y 4 siall Al o L
[insert the %in the “’YES’ column ]
"aad M ganl) A Agal) dpadll) GiiS)
Are there clear guidelines on publishing and sharing analyzed data?
E 06 Slebilas 2y A bl Jal s s ol Al 5 Cilgan 5 @llia Ja
How long (in days) after start of school year is enrolment data available and
E 07 publicized?
€ Opa e Adlanl Glily Saeads 5 55 G sl (3 pri (ol jall alall ey ey Gl (e oS
(¢4YY)
Is EMIS accessible by different agencies responsible for provision of
E 08 education?
310 e shea aldai M e sll adal) Gadds s e A g asall dalisall il sall (S5 Ja
el
To what extent is there a delay in receiving EMIS data from the provinces?
E 09 Sllailaal (e dpadell 510N e shea allai iy aDiul & 5l deany a0 4 )
to what extent is the delay in reporting of EMIS data to various institutions?
E 10 93 5 51 o ) RS parlaill 5 5)0Y) e glae pli iy Jlas ) 8 5l 520 L
To what extent is feedback given by the MoE headquarters to provinces,
E1l1 districts and schools regarding their data and information?
a5y Anmd¥) 5 il el I A5l Apdaall Ay 5555 e pdii da Ay )
Sgila slra 5 Lgilily G s
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Section 6: Financial Planning and Management
ALl 51y g Jadadl) 5 guabedd) & 3ol

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 Gaduall [ Al [ s siall yaad ga 3 pdisa [ e JS

1=No/Not at all/Total Lack;lelai J& /12 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ o
3= Most of the time/Mostly; W& [ < gl alina
4=Plenty/always/all/Yesas [ JS [ Laila [ 1 S

Questions / Indicators Scores/ Rates
V.No. &l i gall [ ALi N aral) [ alaal)
1 2 3 4

Do you consider the legislation and regulation on financial management in
FO01 the Ministry clear?

50351 O (o Al g Adlall 5 00Y) Jlaa 8 Jan) guiall g cilay piil) o (555 Ja
i) Budget compilation

F 02 How clear is the financial 353 gall Cayias
regulation in regard to the ii) Budget execution
following? 1)) gall 245

2 g8l g o pall (3 7 pasll Aa 0 e
S il a3 Al

iii) Budget reporting
40 gall )& dlac)

iv) Budget auditing
453 gall (38

V) Budget accountability

) sall b Allusall
To what extent do annual budgetary allocations respond to Programme
F 03 activity requirements?

el el culillatie e ) jpall lianads 230G da 0 &
To what extent do financial disbursements comply with budgetary
F 04 allocations?

i jadll 8 lacaddl pe Al g padl BT da 0 &) )
To what extent does your staff have IT skills in budget compilation,

F 05 execution, reporting and auditing?
Slae 5 LRy 4551 sall Carioa ;8 Cila slaall L 1S5 < gy Galalall wialy A 2 &l S
Sedhy Leie )
To what extent does your staff have financial or accounting skills in budget
F 06 compilation, execution, reporting and auditing?
Slac 5 Lkt 5 455 sall JUS) 8 Abnd) s Aallal) o Hleally cplalall ety daya 4l )
Slgihiy Lgic )

To what extent does your staff assist provinces, Districts and Schools set their
FO07 funding levels?
O siase ae ) Gyl G el s Al 5 clladlaall saclusal) cplalal) asiy da 0 3 )
ol Jsaill
To what extent does your staff have Analytical skills to see whether
F 08 provinces, districts and schools are spending funds according to the
established guidelines?
L) cildailaal ()€ 4 laill e SO0 Allatll ) jlealls cplalal) el A 2 39 )
95 yalall Cilaslail) (335 Jy saill B85 o laall 5
To what extent does your staff have financial forecasting and planning skills
F 09 driven by enrolment and quality development needs
Ol clabiial ¢ g b M) Lagladill 5 cpadill Gl g culelall adhy da 0 & )
€33 gall sk cilillaia g
To what extent does your staff have skills in budget presentation?

F 10 A0 sall e 5 1 gz el A Ul gl S Sy Aa 0 3
To what extent are the guidelines on the management of grants and bursaries
F11 to school adequate?

ShaiSle (o ylaall Ciligll s il Falall Clgza sl s i da 0 dl )
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For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 Gadaall [ A dl) [ s siall aad ga 3 pdisa [ e JS

1=No/Not at all/Total Lack;lelai J& /12 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ o
3= Most of the time/Mostly; W& [ gl alina
4=Plenty/always/all/Yesas [ JS [ Laila [ 1 S

Questions / Indicators Scores/ Rates
V.No. & i gall [ ALia) N arall [ cla )
1 2 3 4

How many days does it take to prepare a budget forecast for your Directorate
F12 / Department for the next year?
(ALYR) T30 550 Ol sad Al jaal) (peds Shae ) (3 jai oS
Indicate the number of days in the YES column
i 3gand) B Auia ) B 38 Cis)
What percentage of procurement planned is completed within the specified
F13 required time.

€ saanal) At 311 L3l DA <l jidiall Tadad a4 siall Al ale
Indicate the percentage in the YES column
axd 3 gandl (B dula 3l Bl Ciis)
How many days does it take for the Ministry to release AIEs (authority to
F14 Incur Expenditure) to the provinces and Districts?
Glladlaall U e o peall dadla $3Y 5 )5 sl Ll jaiud ) (WYLl o L
FipadY)

What percentage of schools is audited annually?
F 15 91y sins 3l s ) phaall 4 i) Apuslll ale
Indicate the percentage in the YES column

axd agand) B A gial) Luudl) i)
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Section 7: Human Resource Management and Development
g ) 3 ) gal) Ly ghati g 50 sagbad) g 30

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 G daall [ A M [ s siall paad ga i pdisa [ o JS

1=No/Not at all/Total Lack;tela Ji& [/ 1a) / ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ o
3= Most of the time/Mostly; W& / <l alira
4=Plenty/always/all/Yesa [ JS | Laila [ | S

V.No. Questions / Indicators Scores/ Rates
1 2 3 4

Has a skills inventory and audit been conducted in the Ministry?

GO1 § Gl 5 <l jlgall Al SUai s ) ) Budas o
Do you feel that existing skill set match the tasks of the Ministry?

G02 9551551 alge ae (B Al il el o i3 Ja
Do you feel that the performance appraisal system is adequetly linked to staff

G 03 training development?

€ cpalalall Gati s CuypYi 5 e ramaa S8 Jasi 1oYW an AU ol S Ja
Does your staff have sufficient skills to carry out the Staff Performance
G 04 Appraisals?

€ Oalalall 1) aads 2l Lo 53U <l el Galelall sl Ja
Avre the Performance assessment findings used for training
G 05 design/development?

€ onshill [ Cu,il avanal 8 oo il gl 22358 Ja
To what extent does staff have sufficient skills to conduct training needs
G 06 assessments?
§Cplalall il clalgiad i ol 5o A3 il gl LS oAl A 0 Ay )
To what extent are policies and methods to attract and retain personnel clear
G 07 and effective?

$aleld s dnual g Cplaall pligind g dal Jilu sl s bl 55 Aa 0 3 I
To what extent are professional jobs in the Ministry filled through
G 08 competitive selection?

€ omilil) JLaa) Gyl e 50 )0 iy Jladl oy Aa 2 3
To what extent are Schemes Of Service clear and effective?

G 09 Sleld y daal 5 Auiida o) Aeadll il B Sida il )
To what extent does staff get clear instructions on the tasks to be performed?

G10 gl iy A algall iy Raal s gl Galaladl L 3 2 3y
To what extent is the training received by staff effective?

G11 el cplalall oy S A8 0 4 )
Avre the job descriptions of all key positions at this level available?

G12 55155l O g At Ml il gl) and Aiuln y i 5 855 o
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For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 G daall [ A M [ s siall paad ga i pdisa [ e JS

1=No/Not at all/Total Lack;tla J& [ 1 [ ¥
2=some/Sometimes/ somewhat; L & [ Llal [ s
3= Most of the time/Mostly; W& [ <8l aliza
4=Plenty/always/all/Yesas [ JS | Laila [ | S

Questions / Indicators Scores/ Rates
V.No. &) pdigal) [ AL N aral) [ ala Al
1 2 3 4

How often is staff performance review carried out per year?
G 13 onlalall el e danlye sl yal alyaal gl Qlall 85 50 oS
[insert the number of times in the “’YES’ column ]

(p=) Jas ‘55 <l eall Jaal
How many daysdoes it take to get an employee into the payroll system and
G114 paid?

AL 4l @iy il ol b aaall CGila gall JIA) (3 s oS
[insert the number of days in the “’YES’ column ] )
(p2) Jis 3 ol sall Jadi e

Is there a training policy for the Ministry staff?

G15 551550 Ol sy Galalall o pxilly Al il 20 55 o
Is there In-house capacity for the provision of needed training?
G16 S sllaall (ol ol 408 ol 508 aa 5 Ja

Section 8: Quality Assurance and Standards
lrall g 33 52l Clasza 1 el ¢ 32

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 G darall [ A M [ s siall paad ga i pdisa [ Jlm JS

1=No/Not at all/Total Lack;telai J& [ faf [ ¥
2=some/Sometimes/ somewhat; L legi [/ Ukal [ san
3= Most of the time/Mostly; W& [ <l alira
4=Plenty/always/all/Yesa [ JS | Laila [ ) xS

V.No. Questions / Indicators Scores/ Rates
1 2 3 4

i) Monitoring Curriculum implementation
H 01 In your view, how would galiall Gpki dalia
you rate the adequacy of ii) Monitoring Curriculum Coverage
the services provided to Al ddass dalia
provinces, Districts and iii) In-servicing teachers in pedagogical areas
schools in the following o) Gauxl) Gk panal ge (B Aeadll B X
areas? iv) carrying out school assessments and
leadll o US sl a8 <l | Evaluations
A iy g sl ol 2 g yhe Clags s Ulysid 285
Al el 8 eoladly | V) Integrating best practices
“ il jlaal) Juzmil Jiaa)
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For every question / indicator please assign a rank/score/rate from 1 to 4 where

4 N1 e Jamall [ Ao [ (s gial) 3aa ga i phisa [ g S8

1=No/Not at all/Total Lack;lelai J& /[ 12 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ oan
3= Most of the time/Mostly; W& / <l alira
4=Plenty/always/all/Yesas | JS [ Laila [ | s

Questions / Indicators

Scores/ Rates

Service training, Practices and policies)
il ) AN M Auay e slaall Jua 1 oW Gl i p23G da 0 A
(sl 5 s slaall ¢ Raddll el Caypal) Gt ¢ il giall ¢ Glalal)

V.No. & i gall [ ALia) N arall [ cla )
2 3 4
i) Standards development for learning outcomes
H 02 To what extent does your alxil) il A e sk
staff have sufficient skills | ii) Standards development for service delivery
in the following areas? indicators
Oalaladl galds o 95\ < deaal) 085 Ol yhge julaa sk
el 2 3 S el i) Analytical skills for integration of best
| practices
il jlaall Jamdl JAaY La 31 ALl @l jleall
iv) Developing, piloting, and administering
various assessment instruments (test, school-
leave exams, etc)
Adling liluiaY S jlaind gy daly gk
(o ¢ Gl (5 e o clilaiel ¢ clilaial)
V) Quantitative skills analysis of learning
progress
Al 8 aasil) Juladl dpaS) @l |
plll b ool Jatl dplll G e
To what extent are the strategies for dissemination of best practices explicit?
H 03 $iana) g il jlaal) Juadl arend Cilyns) il (565 A 2 3y )
To what extent are best practices applied at school, District and provincial
H 04 levels?
Sllablaall 5 3BV 5 (o plaal 1 gd il jlaall Jundl 3ok Aa 03y
i) School administration
H 05 To extent does your staff A jaall 5 lal
have the necessary skills ii) Target setting
to support Heads of )
schools to carry out iii) Target implementation
school based quality alaaY) e
assurance in the following | jv) Guidance on learner assessment
areas: Opelaiall ani b 4xa 51
ARS8 Sy o BN [Ty) Assessment tools / techniques
sloae pealdy ) s puall D jleadl el LS [ ol 50l
sl g S‘J‘ t{’yg‘j““’_‘ vi) Assessment of curricula coverage
A Yl A calial Ldat oy
vii) Setting tests / exams
Gllatey! / il HLEay) dlael
viii) Assessing teacher performance
Cralrall 1) oy
To what extent are the performance assessment findings used to inform
H 06 decision making? (for staff promotions / demotions, improvement of In-
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1=No/Not at all/Total Lack;tla J& [ 1) [ ¥
2=some/Sometimes/ somewhat; L & [ Llal [ s
3= Most of the time/Mostly; W& [ <l aliza
4=Plenty/always/all/Yesas [ JS | Laila [ | S

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 G daall [ A M [ s siall paad ga i pdisa [ e JS

Questions / Indicators Scores/ Rates
V.No. <y pall [ ALicy) Nl [ cla Al
2 3 4
i) Procurement of Instructional materials
H 07 To what extent does your staff Toaladll ol gall il jidia
have sufficient skills to train - —_
provincial, District staff and ii) Mobilization of resources s
schools in the following areas? Ul gall s
kel Gldal) sl '**{Af'»".:;‘ iii) School Term Planning
K] clladlaall )ALS g_.UAJ 4.4)4\.“ 45““)3“” ] all ..} 1)
Al YLl B G ylaall 5 ApuaBY) -
iv) Monitoring of Education standards
alaill e 481 5
v) Compliance with official policies and
guidelines
gan )l ol 5 byl o) 50V
i) Teamwork
H 08 To what extent does your staff GBS elaall Jasl)
have sufficient skills to support | ii) Management of large classes
teachers in the following areas? 32Ul (e anal) 3 S Cagiaall 3
Sl A8 gl da 04 A [ i) Remedial work
Yl & Gaaleall aeal A 33U elaad sl Jaall
Adu iv) Setting discipline without the cane
Lazll () g2y JaluaiVl dc il
v) Assessment of Curriculum coverage
galial) lats s
To what extent are School / Teacher reports used to improve performance in
H 09 teaching and learning outcomes?
Salaill 5 (2l Cila e (A eIV st (3 Gaalaall [ G ylaall o )i aadiud A 0 3y )
To what extent are there detailed and specific curricular learning standards
H 10 developed up to best international practice?
£330 5l s jlaal) Juzad) Gadai a3l aliall o Aliaie dpads’ julae puagida 2 3 )
i) Inspection
H11 To what extent are the Sl
guidelines for the following ii) Guidance and Counseling
clear? 5Ly 5 L Y
b Slaedll 0S54 040 [ il) National Teacher accreditation system
Fhaal 5 Al YLl aleall slaic Y il gl aldail)
iv) National assessment of learning
iyl ctlasey)
V) Teacher assessment
vi) Learning assessment
V’X’:‘n (::\;\s:\

52




1=No/Not at all/Total Lack;tai J& [ 1l /¥
2=some/Sometimes/ somewhat; L le g [ Llal [ pan

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 e Jarall [ Aa [ s gianall 3320 g2 55 pdisa [ Jlige JS

Section 9: Procurement

Gl eil) ;addl) 5 jad)

1=No/Not at all/Total Lack;lelai JI& [ 1 [ ¥
2=some/Sometimes/ somewhat; L legi [ Ukal [ san
3= Most of the time/Mostly; W& [ <8l alina
4=Plenty/always/all/Yesas [ JS [ Laila [ | S

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 Gadaall [ A dll [ s siall yaad ga 3 pdisa [ e JS

Questions / Indicators

Scores/ Rates

have sufficient skills to design
and develop the following
el @S sl As n i )

V.No. &l pdigal) [ ALi) Nl [ clayall
2 3 4
i) Preparation of tender documents
101 To what extent is the CaleUanll 315 5 dlac)
legislation and regulation on —
procurement clear on the if) Award Process sl ke flee
following S
Slay il (S5 da 0 &) | i) Contract performance
a5l e b dayl suall 5 2 shall A
fdaal g
i) Preparation of tender documents
102 To what extent does you staff Cilelasll il 5 Jlac)

ii) Evaluation of bids
CaleUanl) Hﬁﬁ

‘__.Jg Lae S alael g Hamﬂ 430

iii) Contract deeds/ insurance
(Opelill) 2 g8all ilain

To what extent is procurement records used to inform management decisions
103 in future procurements?
a3l oa pad a1 ) e sbeall Jaaa sl il sill Ailaal) Bl aadius da 2 Ay )
Saaliiaall Cladliall 5 3 il 8 <l ) jal
To what extent does the staff have necessary skills to prepare the procurement
109 plans and schedules?
Slaidliall 5 3 ggall Apia 1 Jglaall g aladll slacy da 3O < leall cplalall (2l da 2 dgl
To what extent does the staff have sufficient procurement skills to support

110 provinces, Districts and Schools?
AVl 5 cldadlaall aead A MU il sl / iy jiiall @l lga cplaball g2l 3a 0 3y )
Soaladl s
To what extent are departmental procurement plans linked to the financial
111 plans?

ALl Jadadlly iy il aluad) Jalad Jas 35 A 0 Ay )
To what extent is the staff equipped with skills to track contract performance?
112 2581 3 ooV Aaglial A 30 ol jleally cpalalall 35 3 An 3 Al )

What percentage of contracts is performed within the set time (schedule)?
113 (A saall Aanill) Sla2ditl saasall 3N (e Jaii Al 2 giall 4y i) dpaill o L
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Section 11: Visioning
4

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 e Jaadl [ A Al [ s ghall Baad g2 50 ydisa [ Jlge JS

1=No/Not at all/Total Lack;lelai JI& [ 1 [ ¥
2=some/Sometimes/ somewhat; L e g [ Ul [ an
3= Most of the time/Mostly; W& [ gl aliza
4=Plenty/always/all/Yesas [ JS [ Laila [ 1 S

Questions / Indicators Scores/ Rates
V.No. &l pdigal) [ AL e aralf [ cla )
1 2 3 4

K01 To what extent does your staff have skills to establish learning
objectives for regional curriculum?
Lald Dyl zalial daletll CalanY) guia ol <l jlgall claal ¢ slalall iy 50 (51 )

K02 To what extent does your staff have skills to develop the
localized (Mudierya) curriculum that will deliver those learning
objectives?

sl Slo Tl g maliall Ly kil @l jlgal) @il o slalall @llig 20 6
Slpaetl) Calan Y @i S A (il ppaall) ol

KO3 To what extent do your staff have skills t0 Establish the norms
i s 51 JNand standards for school-level non-teachers?.
e (OeoY)) el pe slae b Aalall E¥amall aaim b G el el ¢ glalal)
Q(a.uJAASLl L'h\...njbd\ e ) u.\...nm L;'m u.u)‘éy‘ aed ) :i.u)w\ ‘j}l.u

K04 To what extent does your staff have skills t0 design funding
formulas and algorithms that will move money from the center
to lower parts of the system?
e ) sal 5 J sl ¥ slee apanail @l jlgall dlial ¢ shalall @lliag 50 5 )
) plaill 8 (oY) il siasall ) S al) e ) sad) asay ol 1
()l — A — ddal) Syl )
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Interviewers and Supervisors Comments
O piall g ARl 58y (pa ciliadla
The interviewer and the supervisor to make comments / observations regarding the interview
ALRal) Gy Lagdl ) [ LagilBiade G pdiall g ALiBall (g 2 (0 G0

Interviewer’s Comments / Observations s @l paddll laadla / ¢l )
(AL

Bl 8 faadbell oY1 Ll o g ke 55



ddadlaall (g glie AL 1 2- &

Gl sy L 50 3
1l b ) By a1 A
Aniladl (5 givee dilind
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Aadial)
qjji\ gaall AS 5 & padleiall (DCl-Iraq) a= Sacd ! u <
.Bladl @:‘:"‘;‘L‘ﬂ‘ 5 Ayl Q\Jﬁﬁ\:\ﬁ BT (RT|) Sl
Aol 3 ) 35 COMKES AAS Jady 9 A8 jal) A Sl lla e lely vl 138 5y <
,é\ﬂ\‘gﬁhﬂ\tﬁb\q\a\yﬂdmine#ﬁc\ﬁ‘)!ﬁQL),\L»\J\ 128 (pe (e yall
)jml\ﬁ}wﬁb__‘@f.ﬁu;m‘ﬁ\o\w‘J;.L.Sﬂ\\h@sa#\ﬁ)\a\um)ﬁ‘ﬁﬂm\q&um\eﬁﬁ <
@Uﬁi\m\ub‘)ﬂﬁ#ﬂ\\&QLA}&LAK&,})ﬂ\BJ\)}quF.Kjlhdj\a.afﬁ*.agﬁgm\\LXAGEUS
3 8 @l s e Al ALY (any e 5kl o) ol ¢ a1 b laaY) elle K85 B4y <
Sllee cldlaia J‘é.sL,;ALe lais ‘é_ﬂ\ AU ey .C‘)-L\ OV gl ¢ ISy Apadaill Chlaadl)

A

il da deSi o J - Jandl il (ge (38a (i jad ApiSall Colarall Adaa Sy a g8l Of 251 ¢ Glagiaa¥) o) yal oL
SAllEal) 138 o) el e (38 g0

Introduction

» My name is------------------------ , I am working with (DCI Irag) which is a sub-
contractor to RTI to conduct an assessment to evaluate the Iragi educational
capacities.

» This Assessment is conducted in accordance to the Iragi government request. It
covers all the Ministry of education departments.

» The aim behind this assessment is to have detailed evaluation to the Iraqi
Educational sector capacities.

» Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

» Since you have been selected to do this assessment, | would like to ask you some
questions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

» During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No
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Section 1: Identification and Questionnaire Administration Personnel
District Quality and Standards Office

Asdlaal) ool julaall g 53 g2l g 33Y) and 5130 ia Gladinad 9 2aaS 1Y) 5 5ol

11 Name and Code of Interviewer and Supervisor

o _pdiall g A8l o 58y (e 3a g ausd

A 0L INTErVIEWET'S NAIME L..vue et it ceevee e ee eet e e e e e et e ee eeneanens Code...oovvvviiiiiieaein,
ALlaa) 5 e N
A 02 SUPEIVISOI'S NAME ...ttt it et e et e et ettt Code..oviiiieiiieiee,
Ci_yial) Sl
1.2 Interview Status (Al )
Visit 1(1 343) A4 AD5* A06
A 03
Interviewer Date [dd:mm:yy] Result code Revisit required
Wl gy (e PYTRYR- R P Ll ) 4550 ) sthe
[Name and code] YeS oxiiiiiiiiiiens 1
el anY) [ I e No Y 2
-
A07 [ [Specify reasons for an incomplete interview] il Juasf ase qlowl 332
Visit 2 343 A09 Al0* All
A08
Interviewer LGl (5 g (e Date [dd:mm:yy] Result code 4agill e, Revisit required
[Name and code] jes o a1 1A 1 3 sake) G slhaa
e Lol L YES 6%t 1
No Yo 2
A12 [Specify reasons for an incomplete interview]ibia) Jus) ase ol 33
A13 Al4 Al5* Al6
Interviewer iLadl 5 o (s Date [dd:mm:yy] Result code Al 3« Revisit required
[Name and code] j«s as! s d tAiu gl 3L sale
R T 1
L [N I W No Yoo 2

Al17 [Specify reasons for an incomplete interview]

Result codes for a05*, al0* and al15*:

01 completed <& 02. In

05.0fficer not available

complete A &l
192 90 (S5 al il gal)

03. Officer Refused (=é) J sl
77. Others [Specify] () Al

04. Office Locked (3ie oiSall
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1.3 Identification Particulars <l yaas
AL8 Level Typeililad Name s o
Al9 Interviewer arrival time A) Hours [Code 00-24] el

1
b) Minutes [Code 00-59] (3&a

Respondent 4Liall 4za 5 a3 (5l sl

A20 Name of Respondent P
dxa sl Al Gaddll and | 20,
EARER] B
Lo
D

A21 Respondent title 1. Province head dhdlaall 4y 54y pae e
b sl all 2. EMIS head s il ilagdaill 5 )10 0

3. Finance head 4l o558l s
4. HR and Training head <3l 5 4 5la¥) G553
5. Quality head &e 5l
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Section 2: Organization Structure

wﬁlﬂ\ Jagd) ;glm\ s Jadl

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 1 e el [ Aa il [ g siall 2aad g2 40 pdisa [ JIse Jod

1=No/Not at all/Total Lack;ll J& [ 1 [ ¥
2=some/Sometimes/ somewhat; L le s [ Llal [ an
3= Most of the time/Mostly; W& [ < gl aliza
4=Plenty/always/all/Yes axi [ JS [ aila [ 18

Scores/ Rates
V.No Questions / Indicators ¥ arall [ cla Al
<l i gal [ ALis¥) 1 2 3 4
In your view, are your core functions at the Province sufficiently clear?
B 01 S daal s Adsiladl 3 A Hl) il 8 At I ) 5010 ¢ i den s o
LIS

To what extent do you feel your functions overlap with those of other levels

B 02 (District and Headquarters)?

5l 5 BBV (5 s o gAY il gl pe JalxE @il g ) ol o) ST (530 (5l )
€ (st Y

To what extent is the overlap
B 03 needed at the following levels? i) National ) ! o) s
(ot Lsthae daladll 0 sS4 o ) Y
i SR i giaal)

ii) District 4u=dy!

To what extent does the overlap (if it exits) create an effective collaboration?
B 04 leld Uglad (a5 o) Jakill oo min g2e gl
To what extent do you have clarity to as to whom you should report to?
B 05 Sdanl o )85 Al Ju 55 5 (adlll (o (B 7 guia g A po il ST e ) )
To what extent are your staff numbers sufficient to perform the office roles
B 07 and functions of your level?
0y 10 (5 shasa o i, alga gl ol 10V LS &S 81 ) S5 s 5T )
To what extent does staff at your Provincial Education Office have the right
B 08 level and appropriate mix of skills for the tasks?
Salgall 5Lt Fa 3O il 5ad) (5 sianay Adadlad) 3550 B SN aahy A0 o) Y
To what extent are the operational resources or funding for your office
B 09 sufficient for your tasks?
Coleall Loy ol s 3 AdS sl o cibleall 35150 (S Bn 2 &
To what extent is decision making by your superiors sufficiently rapid to
B 10 allow you to do your job?
Sdandl Slails ll manss A A Ao judly il ) Jd (g )l Masl (6 A 0 3
To what extent are the service delivery standards for your office clearly
B 11 defined?

Sl 5 IS 323ma i i1 Ciladdll a5 julae da 04y I
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Section 3: General Skills
dale &l jlga sEllil) ¢ 3al)

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 ga Jamal) [ A2l [ (5 glasal) a5 g2 i piga [ I S
1=No/Not at all/Total Lack;tla JW& [ 140 [ ¥
2=some/Sometimes/ somewhat; L &g/ Ulal [ o
3= Most of the time/Mostly; W& [ < gl aliza
4=Plenty/always/all/Yes axi [ JS [ aila [ 18

Scores/ Rates

V.No Questions / Indicators caral) [ s Al
<l igall [ ALl 1 2 3 4
To what extent does your staff have sufficient skills in designing and
col conducting policy relevant research (Both qualitative and quantitative)?
Lo 1) lulaud) Ailaiall &y adh e sa) 5 araail de Ul leall cplalall (sl da 334 S
(LS5
To what extent can your staff develop work plans, performance targets,
co02 reporting schedules?

§3 5 5all )l AU 5 ¢ 1Y) Calaal g Jaadl Jalad dlacly Glalell @ siy A 2 440 )
To what extent can your staff optimally implement project plan to meet the

co3 completion datelines and budget?
L) e gar ol JIV) 5 JiaY) JSEIL £ 5 el Aol 25 (g Gulalall (Sai A 0 Ay )
45 3) sall 5
To what extent can your staff estimate the required resources vis-a-vis
co4 program outputs?

Sl s i Jlie A3 o) pall o0 (g Galalall oSy An 034
To What extent does your staff have skills in monitoring program progress
C05 vis-a-vis program outputs
$ Tila e IR e gabind) s A8 sal A 30U el alalall g2l A 0 & )
To what extent does your staff have analytical and communication skills for
C 06 report writing, extracting lessons learnt, policy analysis and case studies?
Baliunal) g pall ) HAT g lE AEST Juaty) g Jiaill @l jlea Galdlall (sl s 0 3 )
Tl Hall YA g ciluled) Qs
To what extent does your staff have skills for constructing programme
co7 budgets and monitoring costs?
SIS o 5 pmali sl L) se Sac Y da 21 i jlgall cplalall sal da o &l )
To what extent does your staff have skills for preparing budgets and tracking
co08 costs?

Sl Aaglia g <l ) sall dlae Y Lo 3B il jlead) & HaS Al dn 0 Ay
To what extent does your staff have skills needed to write a scope of work
co9 and Terms of Reference for a consultant / Technical Assistance?
€ § il acall anaiigl o il Jeadl (3lai A0S0 G D) ) jleally alalall Saay A 2 30
To what extent does your staff have the skills in understanding and using the

c10 official procurement and tendering processes / Procedures?
lelaall 5 iy ilall el jal [ Clilee aladid 5 agh (3 @l lgall Culalall (gal da 103y
Cliadliall g
To what extent does your staff have the necessary basic skills in computer
c1 software use?

S sailal) alasid 3 da 33U Bl o jleall lelall sl Aa 3 I
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Section 4: Factual Questions
s oo Al sl ) ¢ 5ad)
For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 Ga Jamall [ A3l [ (s ial) pand g2y sdi5a [ ) g JSI

1=No/Not at all/Total Lack;ll J& [ 1 [ ¥
2=some/Sometimes/ somewhat; L e s [ Llal [ an
3= Most of the time/Mostly; W& [ cd gl alira
4=Plenty/always/all/Yes axi | Js [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No & i gall [ ALia) N arall [ cla )
1 2 3 4

Does your Province have Performance Appraisal System?

D01 Lol il Ala Slilailas sal Ja
Does this Province have clear staff training and development plans?

D02 $ Glalall kg il Aaal 5 Jalad dlikidlaa gl da
Does this Province have an Operational Plan to guide the implementation of

D 03 its functions?

Sadadladll alge 283 5 685 4,200 Adad liladlas ol Ja
How many “official”(permanent and temporary) job positions do you have
D 04 authorized by the Ministry for the Provincial Education office? ¢
o5l J e el 8 &5 Al g A8 all g dpailall Cailla gll dae g8 oS

How many of these job positions are filled? ¢ ledudl &5 Al s gl sse oS
D05 (write thp Number in the yes box)
25 gm b Y i)

Section 5: EMIS
Lpandail) 5_12Y) cila glaa aUAS 1 (ualdl) £ Jadl

i) Questionnaire design? <Ly areal

EO01 Are the skills of your ii) Data capture? <l e Jsasl)
staff sufficient in the iii) Database management and data cleaning
following:- (including database packages)?
Olelall e O (5 5 da sacld o elld b L) il Ly i) 32l 5 510l
teh Lee S 848 £yl
iv) Data analysis (Spreadsheets and / or Statistical
packages)?

f(Aibas) aja i 5 JuS) Jslan) i) Jidas
v) Data presentation and reporting?
¢ L@.\A ‘)...\JU\:\ J\A:;\_g &hL}.\” HA&S
vi) Graphical data presentation?
vii) Data interpretation and statistical report
writing?

Fiilan !y el 2S5 i) s
viii) Systems management?

Siadaiyl 5l
iX) Marketing of EMIS capabilities?
¢ Goalaill il slaall 3 la) alail ol jadll 3y g
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For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 G daall [ A M [ s siall paad ga i pdisa [ Jlm JS

1=No/Not at all/Total Lack;ll Ji& [ 1 [ ¥
2=some/Sometimes/ somewhat; L e s [ Llal [ an
3= Most of the time/Mostly; W& [ gl aliza
4=Plenty/always/all/Yes axi [ JS [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No &l i gall [ ALi N aral) [ ala Al
1 2 3 4

To what extent is information from EMIS used to inform management
E 02 decisions?
$3 ))a¥1 <l Al sl 8 Lpadedl) 5 510Y1 e glas aUai e glas padiud da 2 &)

Is there a delay in receiving EMIS data from the Districts?

E 03 a8V (g Apasdell 5,0V e slae alas iy w30 3 sl ellia da
how many days is the delay? )

E 04 (Y 2ae S3) € a3 oSy 0 A D)
how many days is the delay in the reporting of EMIS data to various

E 05 institutions within the province

ilinnaall 1 Asaslal 5 0¥1 e e W5 il )l il b a5 da 0 i)
(Y 2 SY) falailadl) (yana Adiall

To what extent is feedback given by the Province to districts and schools
E 05 regarding their data and information?
Sagie slra 5 agiily Gl G ylaall 5 BBV ) Axa) ) 40035 Adsdlaall 2385 da 0 3y )

Section 6: Financial Planning and Management
g.“.d\ Jasadst) ¢ 3 1Y) s ualad) £ 3ad)
To what extent do annual budgetary allocations respond to Programme
FO01 activity requirements in your province?
felilidlae b gmel ) cillalias clylaie &y sind) 353 gal) Cliapads b da 0 3 )
To what extent do financial disbursements comply with budgetary
F 02 allocations?

23 ) sall laiaia ae bl Sl 5 jeaall Gilaii dx 0 A )
To what extent does your staff have IT skills in budget Reporting and
FO03 auditing?
b Gl 5 Sl Jlae 8 Sl slaall Lin gl 635 < jlee Galalall (sl da 2 300

43 3) gall
To what extent does your staff have financial or accounting skills in budget
F 04 Execution, Reporting and Auditing?
oo ol dae) 5 45 ) sall 248 Jlaa A dulusl) S A il el Galeladl sl A ja iy )
Sleii o 45 3 gall
To what extent does your staff assist Districts and Schools set their budgeting
F 05 and funding levels?

Sl il slosa 5 gl e dac) (B G laally LeBY) (uldlal) 2ol da 0 4
To what extent does your staff have Analytical skills to see whether districts
F 06 and schools are spending funds according to the established guidelines?
hgail) B85 plaall g dpcad¥) cul€ 13 Lo aill Ablail) el jleall cplelall gal da 0 &) )
5 _aball Clalaill 38
To what extent does your staff have financial forecasting and planning skills

F 07 driven by enrolment and quality development needs?
ushiy el cilalial sy Baphadlly Il sl & jlge cplalall sl A a4
€53 52l
To what extent are the guidelines on the management of Grants and donations
F 08 to school adequate?

S laall e 5l 5 iall 3 1o Aalaial) ciladaill a0 D5 Aa 3 & )
To what extent do you support audit of schools?
FO09 Sl 8 BEx) o) jaY aSeed §sedi Aa 0 Ay )
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Section 7: Human Resource Management and Development
&yl 3 ) gall gy ollig 310 1 el 5 )

For every question / indicator please assign a rank/score/rate from 1 to 4 where

4 (N1 e Jamal) [ A2l [ (5 glaal) a5 g2 i piga [ I S

1=No/Not at all/Total Lack;lelai J& [ 12 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ o
3= Most of the time/Mostly; W& [ gl aliza
4=Plenty/always/all/Yes axi [ Js [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No & i gall [ ALia) Nl [ il )
1 2 3 4
To what extent has the skills inventory and audit been conducted?
GO1 il jlgal) Al (385 34T 2 A 2 Ay
To what extent has the performance appraisal system been used for staff
G 02 development?s culaad) o skl ¢1a¥) au aldas aadioy da 0 &y
To what extent are the Performance assessment findings used to develop
Go03 training plans?
Soplalall Cuppuill Jakad ki 6 o laW) i il padisi A 0 39 )
To what extent are policies and methods to attract and retain personnel clear
G 04 and effective?
ileld g danal 5 cplalall pliginl g da il y Sl g 5S35 da 0 &y I
To what extent are all professional jobs in the Provincial Education Office
G 05 filled through competitive selection?
§ ol HERY) bl e Aladladl Ay 5 caiSe S digal) il ) Jali A 03y
To what extent are the job descriptions clearly defined for all key positions at
G 06 Provincial Education Office?
Sl s Sy 5 Aadlaall A i iy Auai )l 4y g i) il gl Caum g da Al
How often is staff performance review carried out?
GO07 (LeSVL) Sadailaadly cplalall (338 o1aY daal o o) sal &35 0 oS
How long does it take for a transfer request to be effected?
G 08 ALY SR ¢ e Jall Calls 25 oS
To what extent are officers at the Province promoted when due?
G 09 Sl agilininl vie Andlaall b cplelall 48 55 o A 0 4y )
To what extent does staff at the provincial education Office have sufficient
G10 skills to carry out interviews for promotion, deployment and firing of
teachers?
lagined g A8 i OGN o1 jaY Lo O il jleal) Aadlaall Ay yiy culelall g2l dx 0 &) )
$opaladll (Juad)
To what extent does your staff have sufficient skills for investigating,
G11 reporting and dealing with discipline cases?
VAl e Jalaill 5y dlae )y ilagatll ¢l paY e U el clelall gl da 0 39 I
Sdalaliany)
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Section 8: Quality Assurance and Standards

el g 82 gal) Glana ; amilil) 5 52

1=No/Not at all/Total Lack;ll Ji& [ 1 [ ¥
2=some/Sometimes/ somewhat; L e s [ Llal [ an
3= Most of the time/Mostly; W& [ gl aliza
4=Plenty/always/all/Yes axi [ Js [ Laila [ 18

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 A1 Gadaadl [Aa [ g shal) Maad g2 50 pdisa [ e J

V.No

Questions / Indicators
& i gall [ ALicd)

Scores/ Rates
Nl [ il jall
2 3 4

HO1l

In your view, how would you
rate the services provided to
schools by the Districts in the
following areas? (Are they
adequate / sufficient)?

S laadll Caiat Cas ¢ el 4
YR 8 G phaall ddadladl Lo

(RS / LDl o Ja) Tl

i) Financial Management
AW 5 lay)

ii) Teacher Management
Cpalaall 35100

iii) Teacher Development
Ol cul ja8 gl

iv) School Assessment and Evaluation
Dol Cilalgial ayiiy i

v) Procurement
Sy 5l

vi) School Administration
gyl 3 laY)

vii) Administration of National exams
Agada gl clilaiall 3 )lal

viii) Curriculum Implementation
aliall 1

ix) Pedagogical (Subject areas)
(5l ganal 50) a5 Bk

x) Continuous Assessment of student
progress
Apalil i s

xi) Effective functioning of BOGs
sla¥l Lullae Jymis

xii) Public - Private partnerships
Aalall g dalall cilS) il

H 02

To what extent does your
staff have sufficient skills in
the following areas

bl sl aiay A 3 ()
Aul C¥lae (B A1 Gl el

i) Monitoring Learning outcomes
pdlall s i 481 5

ii) Monitoring performance in service
delivery.
Claxdll ani oL e1a¥) A8 e

iii) Analytical skills for integration of best

practices
Sl laall Jumil zlady doliaill <l jleal)

vi) Quantitative skills analysis of learning

progress

plaall ) sk &l jlgal (oSl Jolail)
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For every question / indicator please assign a rank/score/rate from 1 to 4 .where
4 (N1 Gadaall [ Al [ s siall paad ga 3 pdisa [ e JS

1=No/Not at all/Total Lack;lelai J& /12 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ o
3= Most of the time/Mostly; W& [ gl alina
4=Plenty/always/all/Yes axi [ Js [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No & i gall [ ALia) N arall [ cla )
1 2 3 4

To what extent are the strategies for dissemination of best practices explicit?

H 03 § Gaal 5 Ol laall Juadl anend Claadl i) 55 Aa 0 Ay )
To what extent are best practices applied at school and district, levels?

H 04 Sl 5 (e yladl 1l giue e Ol jlaall Juadl (3udat A 0 3y )
To what extent do officers at the Province integrate best practices into their

H 05 work?

Saelee 3 il jlaal) Juadl ooty dailadll 3 cplalall o siy A 0 4l )
Are the documented best practices disseminated in your Province?

H 06 Slilailaa b 48 sall il jlaall Jumil apent oy Ja
To what extent do schools receive timely and adequate support on request
H 07 from the Province?
Gy Aidlad) (g0 S IS5 danall 8 o D) acall (s lad) b 3a 0 3y )
ol bl
How many days does it take the Provincial Education Office to answer
H 08 routine requests or queries from schools?

S slaaiias) 5 plaall Agi gl collall e Ala D Al Ay 5 (iSa (3 iy oS
[Give answer in days]( at¥) s @ sl ke )
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Section 11: Visioning
a3

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 e daall [ A Al [ s gleall Baad g 58 ydisa [ Jlgw JS

1=No/Not at all/Total Lack;ll J& [ 1u [ ¥
2=some/Sometimes/ somewhat; e g [ Ul [ an
3= Most of the time/Mostly; W& [ <8l alina
4=Plenty/always/all/Yes axi [ JS [ Laila [ 148

Questions / Indicators Scores/ Rates
V.No &) pdigal) [ AL N aral) [ ala Al
1 2 3 4
K01 To what extent your staff have skills to conduct province self
assessment?

Adadlaall b A il A e 33wl e Y O leall il Sl dllias (53 (5]

K02 To what extent does your staff have skills to develop a School
Improvement Plan (SIP) based on self assessment results?

Sle e YU Guplaall gl ddad o) 2 &l jlgall elal Hall elliag g0 5) S
I adl il

KO3 To what extent does your staff have skills to choose textbooks to be
used in the schools?

)::\S‘ A¢n g PAPN ‘f ) @\JJ‘ il olaay Q\JL@.AS\ <hal )J\ﬁ\ sﬂha.j B ‘é‘ ‘;\
Qu»)\w“_g?&uﬁu}u&ﬂb(*y)gﬂamuusw

K04 To what extent does your staff have skills to purchase province

textbooks?
$alaala ally Aoalal) Ayl jall il ) i) ) jlea) bl IS iy (s (5] )

K05 To what extent does your staff have skills to deliver province
textbooks?
Faladlaally dals Aoy i gralio g g aadll ) lgall el Hal<l) elliag 50 () )

K06 To what extent does your staff have skills to design student
assessment instruments that can determine the degree to which the
learning objectives of each student are being met. Grade 9 exam?
O padins Gl g Ul s 3100 ananatl il lgall bl oSN @lliag (53a 5] )
G laial) Ciat 8 Callds JST dpardatl) Calaa ) S 1) Lo apaa LIS
(daw siall
K07 To what extent does your staff have skills to design student
assessment instruments that can determine the degree to which the
learning objectives of each student are being met. Grade 6 exam?
O padins Gl g Ul s 3100 apanatl il lgall bl oS @lliag (53a 5] )
ol il ciiag 8 Callds JS Apaglaill Calaa Y1 S 13 Lag aan LedDA
(Su)
K08 To what extent does your staff have skills to design student
assessment instruments that can determine the degree to which the
learning objectives of each student are being met. End of Grade
exams?
O padinst Gl g Ul s 3100 ananatl il lgall bl oS @lliag (53a 5] )
e Y Gualuall Ciint 38 s JSE el CalaaY) S 13 L apan L DIA
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K09

To what extent does your staff have skills to Establish the norms,
standards, and protocols for the development and use of Continuous
assessment item banks?
skl Y S gig pll s pulaall pua o Sl lgall @il al<l el (a0 g} )
Lghainsl Sy A (g Cle gamnn (ing Akl iy ) Slilaiedl] A eliy aladiul 5
(g)l:d\ 5 sina (ulaal illatial) =

K10

To what extent does your staff have skills to Develop and maintain
and safeguard the Continuous assessment item banks?
Aalall Ayl gy Alea s Aala) 5 s ghatl Gl leal) bl Hal&N - elliag (30 5) )
felilaiaYl

K11

To what extent does your staff have skills to Access the Continuous
assessment item banks?
fllatie Yl Aualad) ALl @ 5iy aladin @l jlgal) chal Sl ellie e ) )

K12

To what extent does your staff have skills to ensure the overall quality
of the exams—ensure that they are designed to measure the learning
objectives: Grade 6 exam?

O (el - ale JS lilaie¥) 83 s sl gl il S elligg g2 () )
£ Y Gualid) Coall clilaie¥ Lpadedl) Calaa ¥ i S Lgaganal o3 cililaiaY)

K13

To what extent does your staff have skills to Administer the exams
Grade 9 exam
s gial) Gl Coall bl 3oy <l jlgal) el HulSl ey 530 5 )

K14

To what extent does your staff have skills to Administer the exams
Grade 6 exam?
YT Gl Cauall Cililaial 500y <l lgall elal ol elliag s ) N

K15

To what extent does your staff have skills to correct the exams Grade
9?
Jass sl il Caall cililaial mmadl il Ll @lial i< elliag (s g} S

K16

To what extent does your staff have skills to Supervise/oversee the
correction of the exams Grade 9 exam?
Ciuall el zamaal Al po 5 ol i3 ol el lal ) ellie g2 ) )
Lo sidll

K17

To what extent does your staff have skills to Input the results into
appropriate data-bases Grade 9 exam?
Lo siall ) Caall bl il JAsY <l jleall el Sl ellia (sae ) (S
Auliall b)) sacld pea

K18

To what extent does your staff have skills to determine the

performance standards for schools Grade 9 exam?

CAlll (laiel G laall 8 ehaY) jalea sl el lgall @lial Hal<ll @lliay (530 () ()
Lou giall

K19

To what extent does your staff have skills to determine the job
descriptions for each teacher-type on the career ladder?

aludl paim alea JSI ks ol Coa gl aganl i jlgall el HalSl) el sae g
bl

K20

To what extent does your staff have skills to determine the specific
knowledge, skills, and attitudinal standards for each teacher type on
the career ladder?
alee JS< Baanal) e shrall 5 <l jlgall aanil i jlgall @lial HaSH @lliag g0 5l )
¢ tda ol alidl e

Bl 8 faadbell oY1 Ll o g ke 68




K21

To what extent do your staff have skills to conduct school-level CPD
using these programs (and others that have been certified by PAT)
throughout the year? )
Q:\.uJJAﬂ )M\ L;:g.aﬂ ﬁ)hﬂ\ ag\lac ;‘);}1 Q‘JL@.AM sﬂgﬂ )J\Sﬂ &L‘udu ‘é\ ‘_A‘
Salad) I2a Caypall sadinall gl jll alasiid 5 G jaall (5 e e

K22

To what extent does your staff have skills to ensure that all of this
CPD is taking place and that the teachers are becoming more
knowledgeable and skilled, at the mudiriya level?

atasall gl shaill Blee ) (e 2B il gl clial S el sae 5T )
G sia o agil 5 agile slae il 3 8 ¢ salall (5 ae ) jal S5 G jaall
QLU:\N\

K23

To what extent does your staff have skills to assess the teachers for
placement on the Teacher Cadre: the promotion process?

Orana palaall 71 Y Cpaleall ani o) ja Y @l leall el HalSl elling 530 s Y
& Al 5 Al

K24

To what extent does your staff have skills to determine what
constitutes a P/F on the exam?
Alend (s jaall cililaial @il K aat] @l jlgall @lial oS elliag (g ol )

€ il

K25

To what extent does your staff have skills to enter the results into the
EMIS and post on website?

4 505 e sheall ali s ania bl JAsY @l jleal) clial 5ol el se gl )
(o S a8 sall e W 6l (e

K26

To what extent does your staff have skills to assess the teachers for
placement on the Teacher Cadre: the promotion process. Annual?
Q:uL.A\ G\JJ\ ua):dug.duu(.\.}:ﬂﬁ 4‘);}1 Q\)L@.AM uﬂ.ﬁﬂ )J\Sﬂ «ﬂhﬂid&a Lﬁ‘ ‘_A\
st il / AN Gaa

K27

To what extent does your staff have skills to assess the teachers for
placement on the Teacher Cadre: the promotion process. Mid-term
(3rd year)?

Orana palaall 71 Y Cpalaall ani o) a Y @l leall el HalSl elliag 530 s Y
(58l Canatia (8)  aid il Aylac/ HalS))

K28

To what extent does your staff have skills to assess the teachers for
placement on the Teacher Cadre: the promotion process. Final?
Oana palaall 71 3 Cpalaall ani o) ja Y &l leall el HalSl elliag 530 s Y
?L__;“L@_'J\ : @\s)ﬂ\ Alac/ )

K29

To what extent does your staff have skills to manage the Teacher
Cadre assessment teams?

S i e el e A sl 5l 510y < gl @l HulSll @lliag sae o
Oalaal)

K30

To what extent does your staff have skills to determine if the teacher
actually gets the promotion?
A8 e Juany aleall OIS 13 Lagh apantl @l jlgall el clalel) @lliag 50 Al

K31

To what extent does your staff have skills to Maintain teacher cadre
data-bases?
Opalrall ol €5 Aualad) i) dalaY <l gl el S ellieg sae ol )

K32

To what extent does your staff have skills to development of CPD
programs for all non-teaching staff?

oo il gl o ghaill gmali r skl il gl @il HulSl elliag sae sl
TOﬁJ\JY\ / ‘;Aéla:\n WJAAS‘
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K33

To what extent does your staff have skills to ensure that this CPD (of
school-level non-teachers) is taking place?

el skl dglee o) al e e 2SI Gl jlgall clial SIS ellia s gl )
ool (5 sl e (OﬁJ\JY\) Capdall jaal paiisall

K34

To what extent does your staff have skills to develop and implement a
training program that will address the capacity needs of these school-
level non-teachers?
ol gl yal) 2 5y hai (e 43T ) <l jlgall Sloal SIS lling s sl )
Sl (s st e Gaaladl e sal el sl culaliial) b5 il

K35

To what extent do your staff have skills to establish school staffing
norms for teachers based on enrolment, class (not classroom), contact
periods per class per week, contact hours per contact period, and
contact hours per teacher per week) and other factors such as stage
and curriculum?
Alac) pasil Aalall Y azall maadl il jlgall dhal ) glalall Slliay (saa Lﬁi <
22 5 sl (8 Cia U0 Gavanll sae |yl dlael e el o yaalls Cpaleall
el Al jall A 5l Jia s AT Jal gl 5 Lo saaal alra (S sy 5} e L)
_w\)ﬂ\

K36

To what extent does your staff have skills to establish school staffing
norms for non-teachers based on the number of teachers and other
factors?

e el Cpaleall i Aalall ¥V aeall apaal < jlgall @bl HalSl @lliag sae o
€ 5 AV el g2l 5 Cpaladdl alac)

K37

To what extent does your staff have skills to develop a personnel
management information system PMIS that can help assess and
manage the placement of teachers/non-teachers throughout the
system?
o slaall dalia aldai 3 ol (pe 4iSad i il lgeal) @il ol elliag 50 5f S
s Cpalrall S8 ool (g (Cppde e 5 e de) Oslalally sl
¢ ¥ axall ‘_A:; el u.u)\éan.j Calzall

K38

To what extent does your staff have skills to assess the staffing
situation (vis-a-vis staffing norms—see K36) for each school?
2 5 Onaleall g s i el saY gl el ol iy (530 61 )
K36 dxalye ScVardl e el dujoe K pralaall

K39

To what extent does your staff have skills to assess the school staffing
situation (vis-a-vis staffing norms) for each mudiriya?

s sl guns s o s Y Sl gl il IS Glliag (530 51 Y

K36 dxal e fVazall o ol 4y paall faalaall

K40

To what extent does your staff have skills to Move school staff from
one Mudiriya to another (to align with staffing norms)?

A 00 A 50 (e A p3a 58 J8 il jlgall loal S ey (530 6l )
S anally Aalal) oy sl o silail

K41

To what extent does your staff have skills to Hire the teacher/non-
teacher?

$ Gpaleall i 5 Cpaleall |y Aualall il gl el HalSl elliag 530 5 S

K42

To what extent does your staff have skills to remove mudiriya staff
from the mudiriya?
$lgms 4y paall (ga Ay yaall S Sl gl el S llia 530 ol ()
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K43

To what extent does your staff have skills to Adjust the funding
formula to local level needs?
labiial ae il saill Yoo Jaanil gl el Sl ellieg 520 sh

?&a.d\ 6 giuall
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Interviewers and Supervisors Comments
O pdial g ALl 58y (pa ciliadia
The interviewer and the supervisor to make comments / observations regarding the interview
ALRal) Gy Lagdl ) [ LagilBiade G pdiall g ALiBall (g 1 (0 G0

Interviewer’s Comments / Observations (Albidall (s sy (e Claadla / 1))

Supervisor’s Observations (<s_riall cilaad)

Thank you for participating on this exercise
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A8l

‘éjﬁl\ dgaall ZLS)&@BAEL’.SA\ (DCl-lraq)@d.«:\ - el b <
EiBTAl gg:\_ygla_d\ 5 ylaY) Q\)Aﬂ(u.é.\ BTN (RTI) gl
.Kﬁ)ﬂ\ﬁj\jjﬁvg&ﬁiéﬁd&gjaﬁbﬂ\h)&\&ulc\;Ugﬁﬁﬂ\\&dﬁ
,é\fl\‘éjﬁhﬂ\&ﬁg‘)b\Q\Jﬂd@ﬁ@;\ﬁyjﬁsQl.,yl»‘)!\\lﬁ&aub‘)ﬂ\
)ﬁd&ah\ﬁwﬂwégﬁucm\l\o\w4LLﬁaﬂ\\&@BJJ;J\BJ\A\U'A\)'LYM\@LMUS\@J,\
@Uﬁa\m\ub)ﬂﬁ;\ﬂ\\.AAQh)&@ﬂ\ﬁ)\jjejﬁaﬁdjﬁu_K%dj\%@qaﬁﬂ\\'AQG_‘ME
‘Q\Jaﬁ\d_'\..\lg__\ul.'m
3)\3\&&)}@@&&\&&\@@9C)J::\Q\J}icO@uY\\&‘;Jgﬁi\}”@cé}ﬁﬁy <

,MQ@L&;&MQ@M&J\%Y\MC)HQ\JJ\c«ﬂlﬁ;,?ﬁhﬂ\dh&\

A A A

el Ja [ JeS o 8 Jerd) cilillaia (e (3l (2 jad ApiSal) Colazall AaaDlay o 8 f 25l ¢ Gl ¢ yal oL
SAllEal) 138 o) jal e (39 ga

Introduction

» My nameis , | am working with (DCI Iraq) which is a sub-contractor
to RTI to conduct an assessment to evaluate the Iraqgi educational capacities.

» This Assessment is conducted in accordance to the Iragi government request. It
covers all the Ministry of education departments.

» The aim behind this assessment is to have detailed evaluation to the Iraqi
Educational sector capacities.

» Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

» Since you have been selected to do this assessment, | would like to ask you some
questions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

» During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No
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Section 1: Identification and Questionnaire Administration Personnel
District Quality and Standards Office,
plall) ool yulaall g 53501 g 31 3Y) acd 5 03) ciiSa ¢latiaal g 2aas 1 J5Y) £ Jad)
14 Name and Code of Interviewer and Supervisor
Ca il \J%@Qe‘gﬁgmyjjeu\ A1
A 01 Interviewer’s Name ...........cccoovevvvniieiieininneeenn. Code....ovvviiniiiiiiines
ALEal o A padil) aul el
A 02 SUPEIVISOI'S NAME ...t et e et e e e e e eeee e Cole e
< piall al BB\
1.5 Interview Status (ALt 4s)
Visit 1(1 3k3) A4 A05* A06
A 03
Interviewer Date [dd:mm:yy] Result code Revisit required
G Gl ¢ yag (0 s s A 1 il Ll ) 4550 ) sthe
[Name and code] YeSaniiiiiiiiiiinnn, 1
el pu) [P NP W L No Y 2
1
A07 [Specify reasons for an incomplete interview]diial Jus) ase Gl s
Visit 2 33 A09 Al0* All
AO8
Interviewer s s pasdll aul) Date [dd:mm:yy] Result code 4agill 3a Revisit required
Alladl [Name and code] axf a8 1ogd rda s 5 sdlel o slhae
BT
I A o YES pxiuiiiiiiiiiiee 1
—— No ¥ ., 2
Al12[Specify reasons for an incomplete interview] 4tiall Jus) ase Gl 33a
Al13 Al4 Al5* Al6
Interviewer iLadl 5 o (s Date [dd:mm:yy] Result code Al 3« Revisit required
[Name and code] j«_s s s d tAiu gl 3L saled
YeS i tiviiiiiiiiinanns 1
L [N I W _ No Yoo 2
Al17 [Specify reasons for an incomplete interview]
Result codes for a05*, a10* and al5*:
01 completed 4l\< 02. Incomplete 4\S e 03. Officer Refused u=8, bl 04. Office Lockedste iSall
05. Officer not available Agia s il gall 77. Others [Specify] () s A
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1.6 Identification Particulars <l yoaas
Al8 Level Typest=dl Name a3
A19 Province akilsdl Name s~

A20 Interviewer arrival time

A) Hours [Code 00-24] el

b) Minutes [Code 00-59] (&l

Respondent 4Liall 4za 5 a3 (5l sl

A2l Name of Respondent L,
ana i gl gaddll ol 12,
allaall
i K
G
D
Bt
A22 Respondenttitle District Education officer sbadll 8 4 i (55
bl Bl 01
District Quality and Standards Officer sladll & julaall 532 52l J s
.................................... 02
District Examination Officer sladll & cillaia¥) J g g
.................................................. 03
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Section 2: Organization Structure

1=No/Not at all/Total Lack;

3= Most of the time/Mostly;

For every question / indicator please assign a rank/score/rate from 1 to 4 where
2=Some/Sometimes/ somewhat;

4=Plenty/always/all/Yes

V.No. Questions / Indicators Scores/ Rates
1 2
B 01 In your view, are your core functions at the District sufficiently clear?
B 02 To what extent do you feel your functions overlap with those of other levels
(Provincial and headquarters)?
B 03 To what extent does the overlap (if it exits) create an effective collaboration?
When there is overlap, there is interference.
B 04 To what extent do you have clarity as to who you should report to? That is
one is very clear.
B 05 To what extent are your staff numbers sufficient to perform the office roles
and functions of your level?
B 06 To what extent do staff at your level have the right level and appropriate mix
of skills needed for their respective roles and functions?
B 07 To what extent are the operational sources of funding for your office
sufficient for your tasks?
B 08 To what extent is decision making by your superiors sufficiently rapid to
allow you to do your job?
B 09 To what extent are the service delivery standards for your office clearly
defined?
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Section 3: General Skills
dale &l jlgea tEllil) ¢ 5al)

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 G daall [ A M [ s siall paad ga i ydisa [ I JS

1=No/Not at all/Total Lack;ll J& [ 1ul [ ¥
2=some/Sometimes/ somewhat; L e g [ Ul [ an
3= Most of the time/Mostly; W& [ <8 gl alina
4=Plenty/always/all/Yes axi [ JS [ Laila [ 18

V.No. Questions / Indicators Scores/ Rates
&) piga [ Ain) daall / Jarall

1 2 3 4

To what extent is your staff able to develop work plans, results frameworks,

co1 reporting schedules?
Sopotal alae Y dgia ) Jglaa ¢ @lill Hhal ¢ Jaall bbad aay e gplaall 3,8 35 0 ) S
c02 To what extent can your staff optimize a project plan (to meet the finish date /
budget)?

(3315l / eLeiY) 2 ga Tli ) § 5 sike Ay o) 5V e cplelall 5,08 53 ol

C03 To what extent can your staff estimate the required programme resources vis-
a-vis the deliverables?
Sa yaall ae il o slhae el sl e DU o) sall jai e claladl 5,08 A 50 (61 )

co4 To what extent does your staff have skills in program monitoring?
Soalsall 385 A1 ye sy alelell Saay a0 61 )

Cco05 To what extent does your staff have analytical and communication skills for
project report writing, extracting lesson learned and policy analysis?
¢ g e ) AS Gl jad Juai¥l s dlaill < jleay Galalall Saaiy da a2 ) S
Selubudl Jalas g slEiall (o s Al Al

Cc06 To what extent does your staff have skills for constructing simple unit-level
project budgets and tracking costs?
a bl b ol Aajlia g <l ) gal) lacY A U Ol leally cplalall adis da 3 6l )
Sidanaall Calas gl 3
co7 To what extent does your staff have the skills needed to write a scope of work
for a consultant or Technical Assistance provider?
Bac Lsall i 5f (o jlitosall Candl (3l 0 Fa 53U < jleally alaladl Sy A 3 ) S
04 all

co8 To what extent does your staff understand procurement and tendering
procedures in force?
538011 cHlailial) 5 cleUanll o il yiiiall e ja) Galall agdy da 50 o) I

co09 To what extent does your staff have the necessary basic skills in software
S sulall alasiind 8 4 )5 pall @l lgall Galalall @lliag (53a (sf use?
c1o To what extent does your staff have the skills to support schools in the

preparation of school development plans?
i paall yyshai alad Mac il (g yhaall acal da 330l jlealls cplalall ety da 53 (o) I
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Section 4: Factual Questions
daB) g Al 1pal ) £ 32

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 e daadl [ A Al [ s ghall Baad g2 58 ydiga [ Jlge JS

1=No/Not at all/Total Lack;lelai J& [ 12 [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ pan
3= Most of the time/Mostly; W& [ < gl alina
4=Plenty/always/all/Yes axi | Js [ Laila [ 18

V.No. Questions / Indicators Scores/ Rates
&) i gall [ Adis) Glaall [ Jaral)
1 2 3 4

D01 Does this District Education Office have a District Action Plan?
Celiadll o diald Jae ddad cliadll 4y 53 sl Ja

D 02 Does this District Education Office have a clear staff training and
development plan?

0 Calelall g shty gy A5 Adad Ll Ay 5 s o

D 03 Does this District Education Office have Performance Appraisal System?
$ela¥) i) ol eliadll Ay 5 s Ja

D04 How many “official”(permanent and temporary) job positions do you have
authorized by the Ministry for the Provincial Education office? ¢

[Please insert the number in the Yes Column]
[ 25ee A A8 JBS 2] s

D05 How many job positions are filled?

Seliadll Ay i A grdial) ailda )l 2ae oS
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Section 5: Education Management Information System

4 il Aualil) il glaal) 51 AU 1 uadd) ¢ Jad)

For every question / indicator please assign a rank/score/rate from 1 to 4 where

4 (N1 o Jaall [ A | s gheal) paat ga i pdise [ g S

1=No/Not at all/Total Lack;tla Ji [/ 1a) [ ¥
2=some/Sometimes/ somewhat; L le g [ Ubal [ oo
3= Most of the time/Mostly; W& / <l alira
4=Plenty/always/all/Yesa [ JS | Laila [ | S

V.No. Questions / Indicators Scores/ Rates
& i gall [ ALicd) Naaall [ s Al
1 2 3 4
E 01 To what extent does the data collection instrument at the district level meet the district data
needs?
§ Cila slaall (g plialll zliinl bl aen il et i da 0 4 )
E 02 To what extent are the procedures and schedules for data collection, cleaning, analysis and flow
clear?
Saanzal 5 Led gl s Ll 5 Lgtibat s i) ey Aualall dia 31 Jglaall s el pa¥) el oSay 3a 0 3 )
E 03 To what extent is data from schools spot checked for accuracy and completeness?
§ LSl LBy G gy alaally Aalall i) (ge Al (385 (5 da 04 Y
E 04 To what extent is the i) Planning
data collected at the Ldasil)
district used in the ii) Routine management and administration
following? ) bl 5 i g )l 5 ,1aY)
bl s da &
sladll (5 giwa e o ‘51!\
Sl lea JS 3
E 05 To what extent are the i) Questionnaire design <Ll asead
skills of your staff ii) Data Collection / Capture ; <l ges
sufficient in the iii) Database management and data cleaning:
following ) Lt s byl ael @ 5l
Sles s 4 24 Y [Tiv) Database packages:. <bball 526 o 5a
laall 2 LS dlee G2 2 7y) Data Analysis (spreadsheets and / or statistical packages):
A (agan) aoa s JuS) Jghan) il Jilas
vi) Data presentation and Reporting:
L@.'\.q )3)\33 J‘A:;\_s L:bL).\” HA&S
vii) Graphical data presentation:
A 5l e gyl ) a0
viii) Data in perpetration and statistical report writing:
Agilan) AU dac ) G (e i)
iX) systems management:
Aadaiyi 3 lal
X) Survey Methods:
gl ol al G
xi) Marketing of EMIS capabilities:
2 (EMIS) Apalaill s slaall 5 )l ol ) ol 3y o
E 06 What percentage of schools submits data on time? ¢ 2asall < gl & bl was ) G jlaall 45 ghall Al o L
E 07 What is the average percentage of school questionnaires return? lellasivl s g 3 Al e haall il <l jlaiul (e & siall L) oo W
E 08 Is there a stated time for public query response? aalall <l jludin¥) e 3l saaa iy llia Ja
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Section 6: Financial Planning and Management
Alal) 3 1Y) g Jadadiil) ; aslid) £ 3ad)

For every question / indicator please assign a rank/score/rate from 1 to 4 where

4 (N1 e Jamal) [ A2l [ (5 glasal) yaT g2 i yiga [ J)gen S

1=No/Not at all/Total Lack;lelai J& /[ 12 [ ¥
2=some/Sometimes/ somewhat; L e s [ Llal [ an
3= Most of the time/Mostly; W& [ < gl alina
4=Plenty/always/all/Yesas [ JS [ Laila [ | s

V.No.

Questions / Indicators Scores/ Rates
&) i gall [ Adiu) ENaral) [ il )
1 2 3 4

FO01

In your view are guidelines on financial management clear?
a5 Adlall 3oVl dalall ciladadll Ja ¢ Sl

F 02

In your view is the financial | i) Budget Compilation: &) sall gaesd

regulation clear and ii) Budget Execution& i s s
complete for the following? FRp T - =
px_bmjé ) s ¢ iu iii) Budget Reporting®i)lsall e s )& alac)

¢ Cum (e ALl Al s ALl | 1V) Budget auditingda sl sell s
V) Budget accountability )l sall A dliLuall

F 03

To what extent do annual budgetary allocations correspond to quality needs at
your level?
Soliaill 8 33 sall lilhaie w431 sall & sl Ciliapadll 2005 dx 0 & )

F 04

What percentage of schools is audited annually?
[Please indicate the percentage in the YES column]
L ghon L8NS 2y (Al laall 4y giall Apill oo L
[pr d5as (2 Aggiall Apeidll il 525 ]

F 05

To what extent do financial disbursements comply with budgetary
allocations? $4lall cilanadidll ae cild s ad) Gk da 02 4

F 06

To what extent does your staff have IT skills in budget compilation,

execution, reporting and auditing? )

1l S et 1l sm (b aslaal) Lin 1S g el b ety Aa o Al )
ey Lgie & alac g ¢ 43)) gall dudii g

F 07

To what extent does your staff have financial or accounting skills in budget

compilation, execution, reporting and auditing?

W35 ¢ 43 3] pall il 8 maant 8 Slbuall ) ALl &l el ellae (358 Saay da 0 &l
‘.'\.@_3:\5&"\5 13 \.@_u: ):\)\33 A\A&:\j ¢

F 08

To what extent does your staff have Analytical and financial skills in setting
district, school (of other level) funding requirements?
¢ sliadl) (s Olillata and a3 Alall 5 ALIal <l Hleadl cllae (338 aah Ax 0 &0 L)
¢ Laolaall

F 09

To what extent does your staff have Analytical skills to see whether districts
and schools are spending funds according to the allocation guidelines. & I
G835 G ylaall 5 elzaill IS 1M Lad Ay 50 A 320 Al ol lgally el (3 8 Saaly da
Suapadill cilaal gy Jy sl

F 10

To what extent does your staff have skills in budget presentation?
45l gall (o g b el G e el 3 A3 il jleally cllee 3y Sadyda A
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For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 Ga Jamall [ A3l [ (s gial) 2an3 g2 53 5di5a [ ) g JSI
1=No/Not at all/Total Lack;lkai Jia /12 [ ¥
2=some/Sometimes/ somewhat; L &/ blal [ o
3= Most of the time/Mostly; W& [ gl aliza
4=Plenty/always/all/Yesas [ JS [ Laila [ | s

V.No. Questions / Indicators Scores/ Rates
&l i pall [ ALi) SN arall [ sl
1 2 3 4
F11 To what extent is the i) Developing tender documents
legislation and regulation SleUaall G5 e
clear on procurement clear ii) Awarding tenders <lelasll xia
on the following: )
Gyl S 4a 2 3 A i) Contract Performance<léledl ¢f sl
Jlae b dawal 5 Ty sl
Gilel ) Cus (e il il
A
F12 Do you feel that your staff i) Tender documents leUaall 3i 5

have sufficient skills to
design and develop the
following
il Hlgall agal & HalS L adias Ja
10a JS dlael 5 el 0330 | i) Finalizing Contracts deeds
2 gial) ol JleSil

ii) Evaluation of Bids o s_s)) s

F13 To what extent are procurement records used to inform management
decisions in future procurements?
gy il A el A e il A8l <l 5 sl e addies A 2 A4 )

CialiEiea)
F14 During the last year was there a delay in budget release?
2 3) sall o pm 3Dl b puals Joan Ja ¢ AGL dandl I8
F15 How much was the delay if any?
L (ALY 230 ,SHYE Al Bae S oS ¢ an g )
F 16 How long does it take to prepare a budget forecast?
(PLY) 220 HSAT) Al alall 45 )) all (pads daeY Bl (o (3atun oS
F17 What percentage of procurement made is completed within a specified time?

fha3ma e 3 B8 8 bl T il il Ay giall Bl 4 Le

F 18 In your view, is the capacity for auditing school expenditure sufficient?
RS L laall culiss (gandl el el il g 5 da ¢ <l p
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Section 7: Human Resource Management and Development
&yl 2) gal) dgalig 180 1 (el 5 Sad)

For every question / indicator please assign a rank/score/rate from 1 to 4 where

4 (N1 a Jamal) [ Al [ (5 glasal) a5 g2 i piga [ J)gen S

1=No/Not at all/Total Lack;lelai J& /[ 12 [ ¥
2=some/Sometimes/ somewhat; L e s [ Llal [ an
3= Most of the time/Mostly; W& [ < gl alina
4=Plenty/always/all/Yesas [ JS [ Laila [ | S

V.No. Questions / Indicators Scores/ Rates
&l i gal) [ ALi e arall [ clajall
1 2 3 4
Go01 How satisfied are you with the skills inventory and in your District?
Seliaill 3l lgal) de sana e (al il da A
G 02 Do you feel that the current set of skills of your staff can respond adequately
to the required tasks?
alell o S ISy Jalil dllae (33 58 Ly @iy () gl e samay Sy 4y a3 Ja
i sllaall
Go03 To what extent has the performance appraisal system been used for staff
development in your District?
Seluaill 3 cllae (3 8 < jlgn skl (2 jad ela¥) anss ol addiiad da 0 4 )
Go4 To what extent are the i) Purchase of new equipment
Performance assessment B Clasa o) 5
findings used in planning the ii) Revision of Targets / Indicators.
following? ) bl / el Raal e
o2V a5 ladind w3 da 3 &) [l Policies and Procedures.
A0 il pall Tl SlelyaYl s clubund)
G 05 To what extent are policies and methods to attract and retain personnel clear
and effective?
£a_8YL Lalain ¥y adad A 3O Jilos sl 5 clabansd) 5005 Aol 5 = gua sl e a0 A1
G 06 To what extent are all professional jobs in the District education office filled
through competitive selection?
§ mdliill HLERY) 5yl oo sliadll b Agigall il gl Qi) &3 Aa 0 A4 )
G 07 To what extent are there job descriptions of all key positions clear and
available at this level?
Seliadll (5 sine e Aaliay Aaual g Ayl Cailla sl ads ) clipa gl 55 A 0 &0 )
G 08 How often do you carry out staff performance review? (Days)
(e\;l‘}“.l) € elzadlly Cpaladl (39 8 £1aY daal je ¢l yal Al B ya ?S
G 09 How long does it take to get an employee into the payroll system and paid?
(Days)
(p1YY) T4 pliv s ol 5l plas 3 ypand) ol el Jaadl 5l e § paiey S
G10 To what extent are performance assessment findings for carrier progression?
S Al B elaV) apii il p2dis A 0 A
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Section 8: Quality Assurance and Standards

iaall g 83 gad) Glasd s aewlill ¢ 3ad)

For every question / indicator please assign a rank/score/rate from 1 to 4 where

4 (N1 o Jaall [ A [ s gheal) paat ga 5 pdisa [ g S

1=No/Not at all/Total Lack;ll Ji& [ 1 [ ¥
2=some/Sometimes/ somewhat; L & g¢ [ Ulal [ pas
3= Most of the time/Mostly; W& [ cdgll aliva
4=Plenty/always/all/Yesas [ JS [ Laila [ | s

staff have sufficient skills
in the following areas
Alee G2 e da 0 A )
Va8 4l lgall
) Adal

V.No. Questions / Indicators Scores/ Rates
@l i gall [ ALl Nl [ el jall
2 3 4
H 01 In your view, how would i) Financial Management: il 5 Y1
you rate the services i) Teacher Management: (alxdll 31,00
provided to schools by the | iii) Teacher Development; csladll <l y8 sk
District Education Office iv) School Assessment and Evaluation: csolaell Clalgal ayiiy i
in the following areas? V) Procurement: <l jiiall
(Are they idequate/ vi) School Administration: e _l 5_l3y!
Sl{f‘f"ftm" o ic . ulf | ViD) School Evaluation: ool e
o “"@: w‘f*“‘ o ;;1 ? i viii) Administration of National exams: ik sl CUlaieY) 5l
Se o IS : ; o 0 an
[R5 Ja) Sl Sl iX) Currlcul'um Impl_ementatlor). ealidl A-\s-u _
i e(asis X) Pedagogical (Subject areas): (3lsall gl 3a) pu Gk
) xi) Continuous Assessment of student progress:
Aalil) a0 palise s
xiii) Public Private partnerships: el s ide S\SI )4
H02 To what extent does your i) standards development for service delivery indicators:

ii) Analytical skills for integration of best practices:
s jlaal) Juzdl zlesY Lllal il gl

iii) Developing, piloting and administering various assessment
instruments (test, school leave exams, etc)
¢ (Rl i HERY) g 5il) Aabaal) ) o jlaid 3 lal 5 Ay ey sk
(& ¢ Al & 5 clilaial

iv) Quantitative skills analysis of learning progress:
sadadll sl b gl WS il
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.No.
Questions / Indicators Scores/ Rates
Ssall [ Adia) aVarall [ clajall
1 2 3 4
H 03 To what extent are best practices shared with schools?
Sl jlaall Juaily o plaall A8 Hlite a1y A 2 440 )
H 04 To what extent are best
practices applied at school
level?
Jemdl ke A 0 3 )
Gl (st e il ladl
Seliail] ¢
H 05 To what extent do your i) Procurement of goods and services:
staff have the sufficient 1leadlly aludl (e iy iliall
skills to support the ii) Teacher management: :Celaall 3
following areas:- iii) Mobilization of resources:a ) sall &ssi
S pada o dl | _
EVladl peal A il el iv) School Planning:x_ll ashasll
AWl | v) Monitoring of Education standards
el pulad) 381
vi) Compliance with official policies and
guidelines dxes Il claglaill 5 clulandls o 539
vii) Financial Management &l 5 1.3
i) Teamwork and collegial teaching
H 06 To what extent does your a3l AL 5 Gl 25
staff have sufficient skills ii) Management of large classes
to support teachers in the Bl (e 5l Slac ) il Caghall B lal
followijg areas? » iii) Remedial teaching &alall &y )
A0S b da Al N — -
ueded) eaﬁwii.«pdl «L'U‘«M-; iv) Setting discipline wnhgu::f;e}zag;w .
Al el v) Assessment of Curriculum coverage
H 07 To what extent do you feel that the basic training for Quality Assurance
Officers is adequate?
S G0 s Gyl il o Apula) iy il i A 0 A )
Do you feel the Quality Assurance Officers understand tests for various
H 08 competencies?
Faaliadl LSl el Al Ay e sagal) Glaca 4k ge b adiad Ja
In your view, do Quality Assurance Officers understand all learning goals for
H 09 various grades?
SAlia ) addaill Jal ya arand addaill Cilaal ) e 33 5ad) Glaa ilase o) & i
H 10 In your view, do Quality Assurance Officers have sufficient skills to help
teachers on the spot?
Saglec a8 ga 8 (praleall Baclioal Za B ) jlgall 83 gl o il se s o ¢ &l
H11 In your view, do QAO have sufficient skills to help school principals improve
school management practices?
Coment] Cylaall 6l yaa Bae Lusal Za 301 <) lgall 53 gall (laa ik ge ] Ja ¢ el p
S5l 51V il jlas
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V.No.

Questions / Indicators
Gl pdisall [ ALy

Scores/ Rates
EN ) [ cla Al

2 3 4

H12

In your view, are Quality Assurance Officers sufficiently trained to collect
school level data?
& siana e UL gead SN Coy pail) agaal 33 sall lania il g (ol 253 Ja Sl
Soalaall

H13

To what extent are the i) Quality Assurance and Standards:
existing guidelines for the W yulea g 335al) laa

following clear? ii) Guidance and Counseling:
& Alall cladaill A 0 4l LY aall)

JSy Al s AUl ¥l 1 i) Pre-service Teacher training recruitment:
RRES opalaall Cpanl 38 Lo

iv) Teacher assessment; :(ualeall s

V) Learning assessment;:alaill auss

i) Exam / testing regulations:
LY/ et Loy sa

H14

Do you feel that the visits by QAO are frequent enough?
SIS JSoy S G laall 0 gl e 5ila s Lgy sy ) Aihanall <l 50 (a3 Ja

H 15

Are best practices documented at the District level?
$eliaill (5 gie o il jlaall Jumdl (3565 25 Ja

H 16

Avre the documented best practices disseminated in your District?
$ Ll (5 sine o A8 pall Sl jlaall Juzdl i 2y Ja

H17

To what extent do schools receive timely and adequate support after being
identified as low-performing Schools?
A (el Qe Cabal o) day 23adll B Gl A A aeal) Galaall 85 As 0 A )
Selay)

H 18

What is the duration taken by the District Education Office to answer certain
routine requests or queries from schools?
Lot ol jlusiinnl o Ripms L5 ) clilhs e AU eladll Wadaly ) Ay 3l 5 i) oo L
(PLYG) Solad
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Section 9: Planning
hayaddl) s wdlud) ¢ jad)

For every question / indicator please assign a rank/score/rate from 1 to 4 where

4 N1 oa Sl [ A a) [ (s glal) paaT g2 8 pdige [ J JS

1=No/Not at all/Total Lack;telai J& [ fasf [ ¥
2=some/Sometimes/ somewhat; L legi [ Ukal [ san
3= Most of the time/Mostly; W& [ <l alira
4=Plenty/always/all/Yesa [ JS [ Laila [ | 4iS

V.No.

Questions / Indicators Scores/ Rates
&l i pall [ AL ENaral) [ il )
1 2 3 4

101

To what extent does your i) Defining project activities gbiall clalisy oy yail)
staff have sufficient skills in
the following ) ii) Optimizing plans to meet budget deadlines
Alee 33 8 clliag da 4yl I 43) pall 3 4l el sl 5 A Jaladl Jucadl pua
Al el 8 43305 )lealle [ i) Resource capturing / resource mobilization.
3 sall & / 3 ) sl Jlanind
iv) Budget development / Management:
43 gall 3 la) [y ghat

102

To what extent does your staff have basic skills in understanding and using the
educational indicators (Drop outs rates, Transition rates, gender, repetition rates,
poverty etc) to assess education performance?
CYasa) Gy sl €l wladind 5 agdl A U Al i jleally dllae By b Saay @llie da 0 3
(cnn € SR ¢ Qg 1 e ¢ (L) elia¥l g sl ¢ Joatll S¥ara ¢ e laall (e o sl
Saslaill Jlae (8 olaY) anii (2 3l

103

To what extent does the staff have the necessary skills to develop District Action
Plans based on District Situation Analysis:
sl Al Jilas e lalaie) sliadll Jee dhad slae Y Lo 00 <l jledls ellee (3 8 aah da 0 49

104

To what extent does your staff support schools to develop their Action Plans?
$ lelae Jalad dlae) & (s plaall cllee (3 8 a3 0 4

105

To what extent is information collected through EMIS used to inform planning in

your department?

b Ll (o 3l (EMIS) duse sl il slaall 3100 ala (38 5 aant ) ila slaall axdis 3 0 &l )
Seliaall

106

To what extent is planning i) Civil society organizations (iall aaisall cilalsia
process open to inputs from
the following

Lbaill ddee iaida 040 | i) SMC association & sl &l aY) Cilses
AU jalaall cMae e dadidie

iii) Parents ¢!
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Section 10: Observation of Assets at the District Education Office
;Lﬂ\@ﬂ@ﬁug&@d}aw&m s il o all
[Please observe the furniture and other office equipmenf at district education office]
[ slall) 4 5 Ay pte e B gAY LSl clanal) g GEY) A3ada 52 5 g

In use dLaL.N! *.-.‘3

Not in use Jaxiua J.-P

Office
equipment
i< il ana

In
Good
Conditi
on
sy
b
&)
[Numb
er]

Need
Minor
Repairs
GL'AS
Cilagbas

oy
[Number]

Need
Major
Repairs
gl
clalal
8 s
&)
[Number]

Shortfall
e ¥
A ()

[Number]

In Good
Condition
B Allsy

=B

[Number]

Need
Minor
Repairs
gl
bt
2l

&)
[Number]

Need
major
Repairs
glh
bl
BTN
A
[Number]

Be
rep|

[N

Jo1

Offices /
rooms
e e

J 02

Vehicles
i

J 03

Motor
Cycles
Slad

J 04

Computers
Glls

J 05

Type writers
s @y

J 06

Telephones
il s

J07

Printers
il

J 08

Scanners
gLl

J09

Photo

copiers
i
clisle)
[T

J10

Tables
Aalia

Chairs_s

Shelves
D)

Cupboard
ll 5

Electric
fans z 5 <
Al S

Floor carpets
LIS

Black boards
s Sl gans

Ji7

White boards
slian &l ) gus

J18

LCD/
Projectors
(LCD) wlils
S ASs s 0 /

Other
Specify
a5 Al
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Section 11: Visioning
40

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 e Jaall [ Aa [ s giaal) 1320 g2 50 phisa [ Jiige JS

1=No/Not at all/Total Lack;lelai JI& [ 1 [ ¥
2=some/Sometimes/ somewhat; L legi [ Ukal [ san
3= Most of the time/Mostly; W& [ <l alira
4=Plenty/always/all/Yes axi [ JS [ Laila [ 148

Questions / Indicators Scores/ Rates
V.No &l i gall [ Adiad ¥ arall / cila all
1 2 3 4
K01 To what extent your staff have skills to conduct district self
assessment?

¢ cliadll «“a:u):d ‘“;1\5 ??553 BTN Q\)Lg_.d\ uﬂ,_\ﬂ )JISH uﬂl.m.: G Lf‘ A;“

K02 To what extent your staff have skills to develop SIP based on self
assessment results?

‘_;:; Aaie YU sladll ):1‘5.]935 ks eIy &‘JL@.A}‘ ehal BN} ey 52 ‘é‘ Q‘
L;'”\hl\ r,.us.\!\ [y

KO3 To what extent do your staff have skills to determine the CPD needs of
each teacher vis-a-vis their standing on the career ladder?.

&M\ )A:.NAS‘ L;:g.aﬂ ):1}.]933\ GA\)g 2aail L\\JL@.AS\ hal JJ&\ iy g2 ‘é‘ ‘;‘
$ b sl agracas o s (8 (s paall

K04 To what extent do your staff have skills to conduct an annual self-
assessment of teachers as per the Teacher cadre?
€ gl b sl am gl Gy Cpaalaall (5 i 13 a0 Y < jleal) @bl S elliag Ja

K05 To what extent do your staff have skills to ensuring that all of this CPD
is taking place and that the teachers are becoming more
knowledgeable and skilled, at the Idara level?

el gl kil dlee G (e 2ST Gl jlgall @loal HAS llia s g
SOV (5 sina o agl p 5 agile shea a3 8 () galeall o) 5 el s

K06 To what extent do your staff have skills to Maintain teacher cadre data-
bases? (b sl aa sl dalall il Zala¥ G DUl jleall o slalall elliag (530 (sl )
Saleall

K07 To what extent do your staff have skills to develop the assessment tool

needed to determine the CPD needs of all school-level non-teachers?

O Cilagiad 2aa A 5 anil) Bty ghail e 33U il gl eyl alS) ellig (50 g

Sos ol (s i o Gpaleall juad saisall igall gy skl el

K18 To what extent do your staff have skills to assess the capacity of all

school-level non-teachers? asiil e 330 <l jleall el ¢ slalall elliay 520 5} )

o 5 e o cpaladl e N

K9 To what extent do your staff have skills to determine the indicators of a

successful education system that is decentralized/decentralizing?
el alaill Gkt i i pe s A AU el il ¢ lalall lliag (530 51 S

S Y Ll
K10 To what extent do your staff have skills to Hire the principal?
P j2e ypde s gl A O il jlgall il ¢y slalall ellias (520 (g} )
K11 To what extent do your staff have skills to Remove a teacher/non-

teacher from a School? /fabee ye s alea slal 5 lgall el () slalall @lling e o
P el e sl
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K12

To what extent do your staff have skills to Remove a principal from the
SChOOI? $uaie (e 4 e e eyl da Ul jlgal) il () slelall elling (s sf )

K13

To what extent do your staff have skills to Remove Idara staff from the
Idara?
Slgnadi 312V (0 50V HalS alag A DU i jlgall il ) slalal) lling (520 51 )
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Interviewers and Supervisors Comments
O peiall g ALBAN 0 98y (1 cilBiadla
The interviewer and the supervisor to make comments / observations regarding the interview
ALl Gy Lagdl ) [ LagilBiade G pdiall g ALiBall (g 2 (0 G0

Interviewer’s Comments / Observations (Aaall (s s 3l paddll Slaadla / ¢l )

Supervisor’s Observations (<s_riall cilaad)
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U.AJ‘J.AS‘ ) ) (5 gl aldal -4- a

Gl 28y A Y 3 )5
Gl b pabedll 3y oY) A s
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Sloall — alary ¢ A il 5 ) 5
Gl (3 Al 2y H1aN) ol ) 4y
duwydal) e bl

-

Adadiall
‘éjjﬂ\ dgzall KS)..icAEﬁL-AA\ (DCl-lraq)@d.«:\ - u <
.Bladl @w\ 5 Ayl Q\Jﬁﬁ\:\ﬁ BT (RT|) Sl
,@ﬂ\ﬁj\jjdm%ﬁwejﬁ\ﬂ\h)&\gﬂaéc\c@ﬁgﬁﬂ\\&d)ﬁ <
.é\)ﬂ\‘;éﬁhﬂ\&uﬁ‘)b\Q\Jﬁdmine:\:ﬁc\ﬁ‘ﬁjéQngl.uY\ 18 (g (e yall
)ﬂul\ﬁ;ﬁaﬁ@@&ang\o\Y\‘.LLﬁﬂ\\h&'&d;;ﬂ\‘&)\d\ub\)éy&m\gﬂhﬂtﬁ\ebﬁ <
@Uﬁi\m\ubﬂe#ﬂ\\;mQLA;L.A@)’SX\EJUJ?M&J‘,AAS)&LJJ\A;MM\\l&@lﬁ&
BJ\A\@&);#&M&J\%Y\M@QC)L\O\incol:\,ﬁu‘)f\\&&)\:ﬁiﬁﬂcﬂ:\lcé}ﬁﬁy <
e llliia g laally i 2 ALY e ) ) ) ¢ SIS el ilasll

A

il da | deSi o i Jand) il (e (38a ia jad Sl Cilaeal) AaaSlay a 581 of 250 ¢ Glasina¥) ol jal oL
SAllEal) 138 o) jal e (38 g0

Introduction

» My nameiis , | am working with (DCI Irag) which is a sub-contractor
to RTI to conduct an assessment to evaluate the Iraqgi educational capacities.

» This Assessment is conducted in accordance to the Iragi government request. It
covers all the Ministry of education departments.

» The aim behind this assessment is to have detailed evaluation to the Iraqi
Educational sector capacities.

» Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

» Since you have been selected to do this assessment, | would like to ask you some
questions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

» During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No
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Bal — i 53
Gyl b dyaladll 2 51aY) il ) s
;\MJAAS\ Jada

SECTION 1: IDENTIFICATION PARTICULARS
Identification of School
ladl s 11

A01 Name of the School A 02 Full address of the school
A yaall sl JASIL Al ol o) sie
A 05 District (Name) Code e )j\ A 06 Province (Name) Code r“‘“‘
(e.u\) eladl) (e.u\) adadla
N I N I
A7 Type of institution Primary School 43lail A yae 1
s paally palal) A po g 55 Intermediate School &aws s . 2
Secondary school 4235 4 3 3
Vocational school... Axige 4w jda ... 4
A 08 Institution by Attendance Boys 1 RN 1
Aol LD
Girlsha®d iy 2
Mixed BBiaa 3
A09 Status of the School 4w yaall Alla Dayd 3 93 8 e 1
Boarding_i (s SV 2
Day and Boarding dlala g <l /s 38 3
A10 Name of Interviewer e
a5y A Lt i) s
Code of the interviewer
All Aedl) oy (A (et Sl ey N
A1l2 Name Of SUPEIVISOr e e
oyl sl
Al3 Code of the Supervisor —8_iall e N I I
FAPN] ?5 )
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Gyl @ Aaaledl) &y Hlay) <ol jaall (-.\:\:\53
;\MJAAS\ Jada

1.2 Interview Status
Al A 1.2

Visit Al4 A15 aleé* A 17
InEerv.i.ewer’s Name ) Date [dd:mm:yy] Result code Revisit required
LG 5 2 A gl ol [/ s | A 1 gl e 55 o slhae
Code YES a2 1
I Ll L —— NOY oo o 2
A18 [Specify reasons for an incomplete interview] 4itiall JLas) ase Glawd ¢y

Result codes for 16*, 16-J)sw gilis jsay

01. Completed 4ls 02. Incompletedlds L& 03. Refused =i, 04. School locked 4ale 4 2l
05. School moved il 4 jadll 06. Principal absent <l dwjadl yae
07. Not located L8 s« 230 & 77. Others [Specify] (3as) 3!

1.3 Respondent alliall axa 5 23 A (a3l

A23 Name of Respondent ........................................................................
Aaal) dxa (5 52 ij sl r“‘" ........................................................................
Principal asadl e, 1
A24 Designation of the Respondent Other Specify SY A 2
Z\L&A\wd)ggm saddll cal
Al
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Section 2: Organization Structure
A sall A0S 3 AN ¢ )

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 Oa Jamall [ A3l [ (s sial) pand g2 58 sdisa [ )y JSI
1=No/Not at all/Total Lack;lbai Jia [ 12 [ ¥
2=some/Sometimes/ somewhat; L &g/ Ulal [ o
3= Most of the time/Mostly; W& [ gl aliza
4=Plenty/always/all/Yes axi | Js [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No Gl pdigall [ AL N arall [ cla )
1 2 3 4

To what extent do you think your role and responsibility in school management
BO1 is clear as defined in the TSC act and TSC code of conduct for teachers?

O R A SN NI PURENRE-JE - JTNORS N

B 02 Do you have the required Curriculum Based Establishment?
Sl A saall hal Ja ) aa g ales e ST allaly rgiall (IS 1)

i) Parents «LY!

B 03 To what extent are the following
stakehol_ders inv_olved in developing ii) SMC / BOG
school aims, policy and a common set

of educational values?
oY Bl s o jidy Ao s & ) | 1) Teachers Gudadl
de gana g Clulual) g ¢ A yaall Calaal slac)
AL dyaglal) ol

Lo yaal 54000 Al / oY) (pdaa

iv) Students s>l

Does the school have a school Vision, Mission and Aims set down clearly in
B 04 writing?
?c..'a\) g4y i dapay dc singa d\&\)“‘.ﬂ)}&}})h)ﬂ\&&

i) Teachers Cpalad)

B 05 To what extent are the school rules
and regulations of conduct known by | ii) Parents ¢L¥!
the following?

Lyl pas 2ol BV i s 040 G| i) Students a3l
£ laally alal) o Ll

i) Pedagogical leadership

B06 | To what extent do you provide A5 salal)
instructional leadership and support
to teachers in the following areas?
gl A yaall 0eS il s da a3
I a8 pabeall e dpls ii) Large class management
23Ul (e dlae W) 3 S Cagiiall 3l
iv) Learning Needs Assessment
alaill claliia) ayis
To what extent do you feel you have skills to support teachers in Team
B 07 | WOrk? ¢ aabsh daall a7 50 Jaall Cpaleall pos Gl g il o (5330 0 &

ii) Curricula coverage
aliall Apdaas

B 08 To what extent do you think the School Management Committees are
functional?
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;\MJAAS\ Jada

Section 3: General Skills

Lalad) &l jlgeal) sEY ¢ 3ol

For every question / indicator please assign a rank/score/rate from 1 to 4 .where
4 N1 e Jarall [ Aaal [ s gianall 3320 g2 55 pisa [ Jlige JS

1=No/Not at all/Total Lack;lelai J& [ 1 [ ¥
2=some/Sometimes/ somewhat; L lsgi [ Ukal [ san
3= Most of the time/Mostly; W& [ <l alira
4=Plenty/always/all/Yes axi [ JS [ Laila [ 148

Scores/ Rates
V.No Questions / Indicators ¥ aral) [ e,
& i gall [ ALicd)
2 3 4
i) School Mission / Vision
CO01 | Towhat extent do think the staff have Ll A5 A
sufficient skills in the development of | ii) School policies
the following:- Lo el il
Gldall G A s s F A 2 A iy Alims walw )
1o S alae) & A 3O Gl el A yaally
i) Instructional Materials
C02 | To what extent do you feel school Badatll 3 5all
plans are responsive to its goals to the | ii) In-service Courses
following Key Aspects of teaching Laaal) oL g 50 &l 0
and learning? - -
g iii) Peer Teaching sz o salaall o 5
Apatie duyaall bl o) s i da 0 4 ) Canll aguinns
T m platlly ulelll 8 Rt 1 LilaY iv) Pupil’s written work
éﬁ)&d\ 3l Jae
v) Assessment and Evaluation
Clilaie¥) 5 il
vi) Lesson Observation
sl s
i) Carrying out needs assessment
CO03 | From your experience in the Glalia¥) aplli 24
development of School Action Plans, ii) Development of Logical
in which specific areas would you Frameworkaball slaci 3 )l
require further training. iii) Costing of activities
¢ duall Jae Lk slae) b éli A sy CUaliall 483 slac
o 3 el b 4Y) Bllial ) 8 [ - —
O 3l - ) GRLd gl iv) Preparation of Activity schedules
Sl (Time Frame)
Cua K4y Jglaa dlac)
i) Planning Lauaal)
C04 | To what extent does the SMC have ii) Budgeting i/ sd) sae)
sufficient skills in the following —
areas? iii) Resource mobilization
S pal) 5,130 ] i A 0l 2ol Homs
A V) 8 A Ul el iv) Parent / Teacher relationships
LY/ Caalaall (pn calEMal)
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Section 4: Curriculum Implementation and Support System
as Al aUAL 5 alial) 355 s aal 1) ¢ 3l

For every question / indicator please assign a rank/score/rate from 1 to 4 .where

4 A1 e daall [ Aa 0 [ (s sianal) pasd s i pdisa [ J)gm g8

1=No/Not at all/Total Lack;tla J& [ 1) [ ¥
2=some/Sometimes/ somewhat; L & [ Llal [ s
3= Most of the time/Mostly; W& [ <8l alina
4=Plenty/always/all/Yes axi [ JS [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No &) pdigal) [ AL N arall [ cla )
1 2 3 4
i) Head Teacher a4l ye
D01 | How often do the following officers
conduct supervision / inspection in
schools? —
; .| iv) District QASO
[l a0 e¥sa ashy Al @l pall aae A
YQ‘J‘M‘LA“- e d)fmméc alaall 33 all laa é}.\a&.&
i Tyl
V) Provincial QASO
[please state the number of ) Q 7
times in a year in column 4] G s slo pdadlly Ba52) U“‘Afgﬁ
o Al il jall 23e ot ol 2 ]
€ [ 4 PEJ 2aaxdl | Vi) National QASO
Ssiua Gle alaall 533l Glaia e
ESIBP
In your view, how would you rate the supervision and support skills of the
Do2 | Quality assurance officers?
953 50l e il 5a Lgn Saaly ) aeall 5 Gl 8N il lge e Lpbasd 3 Anpall Lec el
To what extent are the Inspection Assessment results used for improvement of
Do3 | teaching and learning?
Salell 5 (sl et 8 GRAE 5 Tl S 20805 da 50 By )
To what extent do you feel you have necessary skills of quality assurance in
D04 | supporting your staff?
€ s paally Janl Gy 8 asa 8 B3 sad) Glasial R 33U il jleall Gl o) (5 55 3 0 Bl )
i) Curriculum delivery
D05 | To what extent is the supervision and bl apis
support provided by the quality ii) ) In-service Training
assurance officers sufficient in the ) X
. Faadl) ol il
following?
el s LY cililes o) 5 Aa L Al S iii) Performance Appraisal
S 835 i ilh ge Lgadiy il ¢1aY) sl
Sl <Y | jy) facilities management
sl 30
v) Coordination (gl
vi) Community development /
involvement gaisa) &l il / dsas

sl 3
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Sall - iy ¢ 51

Gyl b dyaladll 2 51aY) il ) s

duw paal) e
UN Questions / Indicators Scores/ Rates
.No . "
il i gall [ ALicY) Y arall [ clayal)
2 3 4
i) Financial Management
D 06 To what extent does the school Al 5 ,laY1
receive In-service training from the i) Teacher Management
District Education paledll 320
Office in the following areas?
iii) School development and
L a8 A jaall Al da o 4y ) planning
SN Yl A elail) Ay 53 (g dendl) ool i gkl
iv) Procurement < yisal)
v) School Administration
s yadl 5 laY)
vi) Administration of National
Examination cblaial) 3 )l
vii) Curriculum coverage
galiall 43kt
viii) Pedagogical areas
(ol 35 5h) Ay 5 gial 50
ix) Continuous Assessment of
studentsie il jaiue syl
To what extent does the staff have sufficient skills to prepare timetables in
D 07 line with the curriculum?
Soealiall qa (3555 A At Jlanll slae Y G 301 il jleally 5 Saaiy A Ay )
To what extent are the timetables effectively used to manage teaching
D08 loads?S sl ad j 5la) (& Jeld JS5 da ) Jglaall aadius A 0 &y )
To what extent are syllabi linked to sequenced lesson plans and learner
D 09 assessments?
20300 iy 5 Al o sl Jalady aliall La 5 da 0 Ay I
To what extent is In-service training based on teachers and students needs
D 10 assessment?
3030l 5 Cppalrall Cilalgiad 4y o Laddll ol oy i) st da 0 3 )
To what extent do you feel teachers have necessary skills in teamwork in and
D11 between schools?
ol s A el (8 (53 5 Jandl A 53Ul s (5 sy Gpalaal O 5 A 2 A
S A
To what extent is school i) Teacher Absence
D12 management bodies (SMCs / BOGs) Cpaladl Gl
equipped to handle teacher ii) Teacher recruitment
management in the following areas?
’ g Galall (ppni
Aaall 3 ola) Asad o) g A Ay
~ ). mOerE J o iii) Teacher Support
Yl (8 Gpalaall 8l ALl 5 jeaa
Al Opeledl pe2
iv) Curriculum coverage
aliall ddass

sl
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L-MJMM A
Section 5: Education Management Information System
“ ” - - L. 13 .
danlail) 3 )oY Cila glaa alai 1 pualdd) ¢ jad)
For every question / indicator please assign a rank/score/rate from 1 to 4 .where
4 N1 on ol [ A ) | (5 ghal) waat g i pdisa [ Jiga JS1
1=No/Not at all/Total Lack;telai Jii [ 180 [ ¥
2=some/Sometimes/ somewhat; L i [ Ukal [ gl
3= Most of the time/Mostly; W& [ <l aliza
4=Plenty/always/all/Yes azi | Js [ Laila [ ) 58
Questions / Indicators Scores/ Rates
V.No &) pdigal) [ AL Nl [ claall
2 3 4
i) School admission register
E 01 To what extent are the following A el (A ol sl Jas
documents used in the school ii) Class attendance register
administration?
Caall ) gan Jau
BlY) A AUl Gl aadiud Aa Ayl
) i aall iii) Fees Register
sl das
iii) Non-teacher salaries
Clalall il 5
iv) Text books issue list
oyl oSl Al
i) MoE Headquarters
E 02 To what extent do you encounter (SRS BT
problems in filling the data forms ii) Teachers Service Commission
required by the following structures? o
Cnalzall 4l
i) JLeS) 3 JSLae Cigal s dan iy I
) ¢ ;e JSI Ayl | 1111) Iraq National Examination
Council
A1 jal) duids gl At Gulae
To what extent do you cope with the ad-hoc data requests?
E 03 9 staalll 45 Ul bl ks e Gl 30 3 )
What constraints do you encounter in submitting data on time?
E 04 faanall il 8 Ul 4 G T il o L
i) Data Compilation <-Ulall ges
E 05 Are the skills. of.your staff sufficient ii) Data Presentation and
in the following: Reporting sl s bl e 7 i wis
S Al dae G Dl len G T b | Lgie S
alull cylaal 8
T Vol o8 iii) Data Interpretation<tlall s
i) Analysis of Exams g Jalas
E 06 To what extent do you carry out S
analysis on the following? ii) School Attendance 4w _xall ) guas
-- 3 Gda iy
on S e dee e Ba 2l iii) Budget / Expenditure
a5 yemdll /4550 5all
FUN)
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For every question / indicator please assign a rank/score/rate from 1 to 4 .where

4 1 oa ol [ Aaill [ s sheaall yand 93 5 pdisa [ ) ige S
1=No/Not at all/Total Lack;lai J& [ 1 [ ¥
2=some/Sometimes/ somewhat; L g [ Llal [ o
3= Most of the time/Mostly; W& / <l alira
4=Plenty/always/all/Yes axi [ JS [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No &l i gall [ ALi N anall [ el sl
2 3 4
i) Inform Decision Making
E 07 To what extent do you utilize the DA ailia 23e)
collected data in the following areas? ii) Planning Lasasl
b et ) ULl (e ais A 2 A ) —
) e iii) Budgeting ) sl
iv) Inform stakeholders on school
performance
Gl el e Ageal) Cal Y1 AAS e
Section 6: Finance / Budgeting and Procurement
il pidial) g 4351 gall a7 Audlall 5 ualuad) & 30
i) Budgeting i) sall
Fo01 In your opinion, how would you rate | ii) Accounting <bbual)
your flnan.C|aI management skills in iii) Financial Reporting
the following areas? )
) AL ) e
ALl 3 laY) ) lee Caieat Cas ¢ el
Al V) el iv) Resource mobilization
) gall Apas
To what extent do you have sufficient skills for cash management in your
FO2 school?9eliv ja Al A sl 3 )aY A 33U ol jlgall clial o)) A A j0 Ay )
i) Parents LY
F 03 To what extent do the following _
ii raleall g LY (ulaa
groups have sufficient skills in the i) PTA & s sl s
school budgeting? - -
iii) SMC / BOG 4 ,adl 5la il
AUl Cile sanall aaii da pdy )
S0l 4331 50 dlae) 8 A 3O ) jleally
During the last financial year, how would you rate the delay in the receipt of
F o4 grants to the school?
S y2all aiall priall il & il Coias (o ¢ Apalall ALl Al JDla
To what extent are the following i) Teachers cpalaall
E 05 groups involved in procurement
process at the school? i) SMC / BOG wuaall 5 131 dial
& A e gendl & il Aa 2 3 )
s yaal b il idall Jee

A 5
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For every question / indicator please assign a rank/score/rate from 1 to 4 where

4 (N1 e Jamal) [ a2l [ (5 glanall 3237 g2 i piga [ Jlgen S
1=No/Not at all/Total Lack;tai Jia /1 [ ¥
2=some/Sometimes/ somewhat; L &/ Ulal [ o
3= Most of the time/Mostly; W& [ < gl aliza
4=Plenty/always/all/Yes axi [ JS [ aila [ 18

Btalls cpleladl By 8 uay da 2 &) ()
9,58 a0l Jlgally

Questions / Indicators Scores/ Rates
V.No & i gall [ ALicd) aNaral) [ il )
2 3 4
Do you feel that the funds available are sufficient?
F 06 S s aall AUl sl b 55 da
to what extent does the community i) Free labour sl kel
rovide resources to the school in the
FO7 P . i) Finance 4wl
following?
o s el 3l sl qdindll w2y da 34y ) | ) In-Kind contribution &ie Cldeul
In your view, do you feel that the
F 08 following groups have the necessary i) Teachers caalad
skills in understanding and using the
procurement procedures? i) SMC / BOG
L e el ool G s da ¢ bl Lo paall 5ol Ain
el yal aladid 5 agdl Ao U ol lgall
Oy yidall
To what extent do the BOG / SMC have skills for Project design,
E 09 Implementation and Monitoring? <l jtealls A paall 3o diad i A 0 &) )
S4B 05 025 5 & 5 el aparaall Ao 33U
Section 7: Asset Management
Jsaa¥) 50 sagbuad) £ 50l
Go01 To what extent does your staff have necessary skills in Asset Inventory, Asset
audit and disposal?
Al aaat g LA 5 J a3 ja A AU S leadl duadl Jee Gisd S da 0 4 )
gie
In your view, how would you rate the | i) Teachers needs cualzall Cilaliial
adequacy of the assets in the school -
G 02 . quacy . ii) Students needs 3! cilalial
with regard to the following?
D U sl AaDle (g2e ciioas (i ¢ &L 5, | TiT) Other staff needs
10 JS g Ayl ol Gl e e Galalall (AL lalgial
To what extent does your staff have i) Textbooks requisition and issue
G 03 sufficient skills in the following? Loyl €l s (il

ii) Distribution of learning support
materials alill deelall o gall 235 53

iii) Repairs, Maintenance and
Improvement school assets and
learning materials

h)M\d)m\Q\_'\:mnﬂ‘,caJ\:\mc@u

alaill Zae |l 3 all
Al (‘E‘J iv) Storage
Gl b el Ay Y] ol ¢ 5 pdie 102
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Section 8: Observation of Assets at the Institution
L gall & O pa¥) Aaada 1l ¢ 3all

[Please observe the buildings“and other office equipment at institutions]

[ gal) (B (5 AY) Aikal) Cilinall g Alsall Aaadla g 5 ]

In use Jlexiuyl 28

Not in use Jaxiva &

Assets

Jsa)

In
Good
Condition

[No.]
B Adlay

Need
Minor
Repairs

[No ]

GE&E
claabal

il

Need

Major

Repairs

[No.]

Slaglal zliag
3 s

Short
Fall
[No.]

ey
(r629)

In
Good
Condition

Need
Minor
Repairs

[No]

gliad

gl

Need
Major
repairs
[No]
Flas
latl
28

Beyond
Repair
[No]
iy

HO1l

Class
rooms
J sacadll
Al yall

H 02

Latrines

Gl
Ll

H 03

Staff
rooms
e
Clalall

H 03

Library
1

H 04

Computer
rooms
e
sl

H 05

Work
shops

Janll iy

H 06

Home
Science
rooms
polall e
i

H 07

Head
office

ndall iSa

H 08

Student
desks

Q)\A‘)
Al
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H Chairs
09 ol S
Office
H 10 | tables
Aalie
sA
H11 | SX
A
H12 )S -
s A
s
13

Al
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Section 11: Visioning
a3

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 N1 e daall [ A Al [ s gleall Baad g 58 ydisa [ Jlgw JS

1=No/Not at all/Total Lack;ll J& [ 1u [ ¥
2=some/Sometimes/ somewhat; e g [ Ul [ an
3= Most of the time/Mostly; W& [ <8l alina
4=Plenty/always/all/Yes axi [ JS [ Laila [ 148

Questions / Indicators Scores/ Rates
V.No &l i gall [ Adiad ¥ arall / cila all
1 2 3 4
K01 To what extent your staff have skills to conduct school self
assessment?

?:&u)ﬂ L__;T\.A ?5353 ;\);‘;1 Q\J\.@..d\ gﬂg.ﬁ ).\lsl\ uﬂlﬁ.«:\ G Lﬁ} ‘A\

K02 To what extent does your staff have skills to develop SIP based on
self assessment results?

‘;'i\hl\ asil) s

KO3 To what extend does your staff have skills to encourage parents to
become engaged in a variety of ways on school concerned issues?

e ) Llatll 16 i ol el el ) jlgall el S iy (530 ) )
faaling (3 kAl
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Interviewers and Supervisors Comments
Oyl g ALLBAN (5 o 1) paddl) clliadle
The interviewer and the supervisor to make comments / observations regarding the interview
AL Ly Lagl T [ Legilaadle i ydiall g Abliall (5 o s M1 padld) ¢ g
Interviewer’s Comments / Observations ALsell (s sy g3l el o1 )1 / caadle

Supervisor’s Comments / Observations < yall ¢! )l / <UaaSle

N
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G1al) — dlary < A il 5 )
paleill 4 5IaY) )l ayls

alaall ;o)

daial)
as i & saslaiall (DCl-Iraq) a= Sacd ) [&]]
Gl G dpadaill 5 1a¥) a8l a6l 2 Y (RTT) Sosall Jsall sgadll
o 5 ) 5 O RS Jaityy A8l e Sl ol e ol il U3a 5
LBl (A aalaill e Uad 5 jlal ol a8l Jaade ani o) 2 ga Gluiu¥) 138 e el
Ay e elea¥) Gl ¥ ¢ lalaall 13a A 33 gall 5 Hla) (il 2 Y clan) allain W) a2 p
e glaa A 5l 5 ) ) g p2R00 (o g AS yilia Jglan dipay anl] 128 il it 3 Al sena
Ll el Culia el y dlae) (i jal andil) 138
Gl Al ALY (any elle 25kl o a5l ¢ ) 1 8 ERY) clle 885 8 Y
Sy et Al ALY (may z bl o) 25l ¢ Gl Aaleill Gilaadll 5l b o
llee DLl

Introduction

sub-contractor to RTI to conduct an assessment to evaluate the Iraqi
educational capacities.

request. It covers all the Ministry of education departments.

Educational sector capacities.

> Although we will need your name for the quality of this program

program.

your work needs.

> During conducting this assessment | would like to see the desk
equipments just to check about the work needs.

Yes No

A A

Ol i Jandl il (pe (3ia ja jad ApSall Cilaeal) AaaSlay 581 of 250 ¢ Glasinl) ol jal oL
AL 138 el yal o (38 e el Ja | JuG

» My name is----------------mm-moo- , I am working with (DCI Iraq) which is a

» This Assessment is conducted in accordance to the Iragi government

> The aim behind this assessment is to have detailed evaluation to the Iraqi

purposes, the names will be unknown. The results of this assessment will
be published in tables format. Ministry of education will use the data of
this assessment to develop a suitable and appropriate capacity building

> Since you have been selected to do this assessment, | would like to ask
you some questions regarding your role in managing the educational
services. Also | would like to ask you some questions about facilities and

> Before we start, do | have your approval to participate in this interview?

Bload) (A daadail) & a1 A S g g 2 108
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SECTION 1:

Identification of School

IDENTIFICATION PARTICULARS

dady yat ULy 1 J Y ¢ Sa)

el cay et 1.2

A0l Name of the School
L2l aud

A 02 Full address of the school

Sl ol sial

A 05 District (Name)

Code !

A 06 Province (Name)
() Adadlaall

A07 Type of institution Primary School Al & yae 1
A pally placll Ala o g 58 Intermediate School 4dass sia ..., 2

Secondary school 42 3 Ay 3
Vocational school...Axige & e ., 4

A 08 Institution by Attendance Boys 1.4 R 1

A el Aadl

Girlska8d Ll 2
Mixed S8 s 3

A09 Status of the School 4w jdall Alla Day M 1
Boarding AN 2
Day and Boarding Adalay Lﬁ}e—" .......................... 3

A10 Name Of INTEBIVIEWET

A 55 A [ i) sl

Code of the interviewer
All Wad) 5y A Gaddl) e

A1l2 Name Of SUPEIVISOT
oyl ?.a.n\
A13 Code of the Supervisor e
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1.2 Interview Status

Jalds dL1841)
Visit Al4 A15 ale* A 17
5

Interviewer’s Name

Code el

ALlsall 5y A padll) al

Date [dd:mm:yy]
[pse ] o | Ao i

Result code
gl

Revisit required
4,0 stk

A18

[Specify reasons for an incomplete interview] Al Jus) axe bl 2

Result codes for 16*, 16-J)sw gitii jsay

01. Completed ki<
05. School moved sl 4 jadll

07. Not located e2d s 3350

02. Incompleteilds e

03. Refused u=i,

06. Teacher absent e du jaal yaa

77. Others [Specify] (22s) 3

04. School locked #las 4w jaall

1.4 Respondent 4blidl axa 5 a3 Al (a3l

A23 Name of Respondent

Aaal) dna 5y (‘5!\ waddll ol

Designation of the Respondent

A24 Al axa 52 A (a3l il Senior Teacher #3Y) Geodall ..o, 1
Teacher s .oovvvivees 2
Other SpecCify.......... i v 3
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Section 2: Organization and Support

1=No/Not at all/Total Lack; Lk J& / 188 /Y
2=some/Sometimes/ somewhat; L &g/ oba¥l pans [ an
3= Most of the time/Mostly; sis [ <ldg¥) i)
4=Plenty/always/all/Yes axi [ Laila [ ) s

For every question / indicator please assign a rank/score/rate from 1 to 4 where
M 1 0 Jarall [ Aa i / s glall Baad g2 i pdiga [ Jiges g8

Scores/ Rates
V.No. Questions / Indicators Yl [ by Al
& i gall [ ALia) 1 2 3 4
To what extent are teacher’s duties clearly stated in writing in the school? S
BO1 € A aall b eaal 5 JS ) 530 aleall Cilial 5 520 6
To what extent are teaching targets and school aims clear?
B 02 a0l Lpaddall CalaaY) - gum s (530 e
To what extent are you involved in the development of School Plan?
B 03 S yaall Adad dlae) A Sl sae L
B 04 To what extent are you aware of your responsibilities as defined in the
Teachers Service Act (TSC) and TSC code of Conduct for Teachers?
gl gLl ae ) g Cpralaall add () 58 Lasas LS il g ganad 81 o Slogi (s2a L
) ¢ oalaall
B 05 How would you rate the Instructional leadership and Support from the Head
Teacher? el e lgpay A 3ailusall § 4ol Y saLall Guii o
B 06 To what extent do teachers work in co-operation, as a team, and help each
other? $oamdl aguiany aa aglglaiy aaly G S Gpaladdl Jae 20l
B 07 What is the last time you attended an In-Service training course? R e
¢ Joadl ¢l (a5 HAT C jma e
B 08 Do you feel that In-Service training courses are organized frequently enough?
SIS AY 5 pa alait Gl Jaald) oL iy paill Gl aied Ja
B 09 Do you feel that In-Service training responds to your teaching needs?
€ Gpagladll elilalgin) 2 Jand) £ g il () a3 Ja
B 10 To what extent are you given any training in using learning assessment
indicators? falaill ausi <l il ge aladiuly ely )35 &5 g2 gl )
Have you ever been In-Serviced or given feedback based on a pedagogical
B 11 problem that inspectors reported?
Comdtitall )5 J8 (e did llaaDe Sl Caadd () 5 B o

Bload) (A daadail) & a1 A S g g 2 111
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For every question / indicator please assign a rank/score/rate from 1 to 4 where
M 1 0a Jarall [ Aa i / s glall Baad g2 i pdiga [ Jiges g8

1=No/Not at all/Total Lack; Llai J\& [ 1 /¥
2=some/Sometimes/ somewhat; L &g [ gba¥) pan [ pan
3= Most of the time/Mostly; sde [ b g¥) wlé)
4=Plenty/always/all/Yes axi [ Laila [ ) s

Scores/ Rates

V.No Questions / Indicators e anall [ el sl
&) pdigal) [ AL 1 2 3 4
To what extent are you involved in i) Procurementily yidall

decision making in the following — —
B12 Teaching / Learning materials in the | 1) Distributiong) s

following areas? i) Production / Innovation

sy )il delia 3 O jlie sae Lo £/ ey
€ A Y Lall By 5l / el 3l gl - !

iv) Storage cuadl
V) Repairs and Maintenance
Al 5 cilagloail)

i) School Management

B 13 To what extent do you feel that the A yaall 3 )l

followmg incentives / c_ondmons are ii) Teacher compensation

conducive to you working better and )

accomplishing your goals? plaall ) sal

A oy s 8 el o s s2e gl i) Parental and Community
Y Giiaty Janll kS (M 6258 |y olvement aaiadls el A8 Lk

iv) Support, guidance and counseling
from inspectors

Gl J (e Ll g4 515 ¢ aoa
v) Workload (teaching norm)
ool SYara (Jaall 53 )
vi) Teacher In-Service training
o)} gl o 2,058 58 JOA aleall
(dea

vii) Guidance and Counseling from
Head teacher

Sty J8 e 8 Ll 5 4an 55

viii) School infrastructure
A aall dgaill Al
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Section 3: Curriculum / Learning Process
el dyleall / alial) ;A ¢ 3l

For every question / indicator please assign a rank/score/rate from 1 to 4 where

1=No/Not at all/Total Lack; Ltai J& [ I [ ¥
2=some/Sometimes/ somewhat; Lele ¢/ ¥l par [ pan
3= Most of the time/Mostly; sie [ b g¥) qle)
4=Plenty/always/all/Yes axi [ Laila [ ) s

N 1 e Jarall [ da 2l [ (g glanall 305 g2 5 pdiisa [ Vg g8

Scores/ Rates
V.No Questions / Indicators alaral) [ ala il
&l i gall [ Adiad 1 2 3 4
To what extent do you have sufficient skills to use Teaching / Lesson guides,
cot combine lecturing, group work and individual work?
JAgiall & jualaall gad /s pall Aol YD ALY aladil) 3 3EIS Ol @lliss sae g1
gl Jasll 5 oo laad) Janl)
C 0?2 To want extent do you have the i) Asking questions
necessary skills to motivate pupils/ ) g 3
students to take initiative? _ _ -
ii) working on projects
adl i g pual) il leall S (530 Le Gt b el
§ @ ale Y Ul / a3l | i) seeking Information
Sl sladll e Eaadl
iv) Explore their surroundings
U pa Lo L)
v) Use reasoning to learn
aleill bl el plaind
i) Monitoring learning progress
co3 To what extent do you have skills in Agaglaill Aleall e 2080
de5|gn!ng questionnaires for the ii) Setting homework
following? )
o] Jlae o LS 3155l s Lo A Slalsl dae)
¢ Jlaw & i) | i) Setting Mock Exams
iy pea lilaiial dae
Iv) Supporting Remedial classes
3.9.;)\5 S PO acd
C04 To what extent do you have the skills to integrate inspection report and best
practices to teaching?
Salaill dplae (8 s jlaall Judl 5 Gl yy 5 rad 8 ) jlga 520 e
C 05 Do you feel that the support provided by the inspectors is helping you to
improve your teaching?
LSl Gy 5l (s siasa gt e dlae s ) sitall Loy Al sailall of iied Ja
C06 To what extent do you observe Key resource teachers use successful
techniques, activities and displays effectively in a real classroom setting?
Zaalill ctlabiall § clisll agaladiul (8 ¢ ge_puadall ) galaall elal Aaalay o o8 (530 (5 I
¢ J gl Jala
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For every question / indicator please assign a rank/score/rate from 1 to 4 where
M 1 Oa Jrall [ daall /(s glanall Baad g2 3 ydiga [ Jiges O8I

1=No/Not at all/Total Lack; Lt J& [ lai /¥
2=some/Sometimes/ somewhat; L le g/ ¥l par [ pan
3= Most of the time/Mostly; 33 [ b g¥) qle)
4=Plenty/always/all/Yes axi [ Laila [ ) s

Scores/ Rates

V.No Questions / Indicators ¥ arall [ cla Al
il i 3al [ ALinay) 1 2 3 4
co7 Do you feel that the curriculum is too comprehensive

(Too big to cover easily)?
4 pgnny Ao (S ¥ Gy aa sl 5 sl ol il ) et Ja

Do you feel that the curriculum responds to the needs of children (will it
prepare them for secondary school well, for instance )

cos §(Dlia A giall Als el ) aaslaehy o5y Ja) 2eadil) clala ol mgiall of iied Ja
To what extent do you feel you can handle children with special needs
especially those infected and affected with HIV/ AIDS?

€09 $ Aalall clalin¥) (555 (e JubY) ae Jabail audaios g2 51

Cc10 To what extent do you provide i) Pedagogical leadership

instructiona_l leadership {_:\nd support 5o 5l alall
to teachers in the following areas?

Aagaa sill 3oLl &) jleal SIS (520 La
S YL 6 Cpalaall dacal) eall Apass

iii) Large Class Management
23l (e 2lae W) 3 S Casiiall 5l
iv) Learning Needs Assessment
abeil) Cilalgial oy

ii) Curricula Coverage
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Interviewers and Supervisors Comments
O pdial) g ALl o g8y (e ciliadla

The interviewer and the supervisor to make comments / observations regarding the
interview

ALal) ldy Lagdl ) / Lagitiadla ci pdiall g ALLEAY (g s (10 O

Interviewer's Comments / Observations (ALl sy (e Saadla / £ )f)
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