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Executive Summary

The Iraq Education Management Capacity Assessment (IEMCA) survey was one of
three surveys conducted at the request of the Government of Irag, with funding from
the United States Agency for International Development (USAID), and implemented
through the EdData 11 Iraq Education Surveys Project: MAHARAT." The assessment
was carried out by RTI International in collaboration with two subcontractors:
Development Cooperation International (DCI-Irag) and Prodigy Systems. The
survey’s main objective was to identify possible management-capacity gaps in the
Iragi education system (a) as it exists today and, to some extent, (b) as stakeholders
envision the system in the near future.

IEMCA addressed capacity issues in 10 broadly defined function domains—qgeneral
skills, factual,® organization and structure, curriculum, Education Management
Information System (EMIS), finance, planning, quality assurance, human resources
and assets management, and high-quality education—across four levels of the system
(national, provincial, district, and school). Because a decision was made not to
conduct a census survey, a stratified random sample of provinces, districts, and
schools were targeted. The number of units sampled were limited largely because of
security concerns and budget, and allowed for only simple descriptive statistical
analyses to be performed.

The survey instruments that were used for IEMCA were adapted from a set of
questionnaires that RTI had developed and used in Kenya for a similar, albeit much
larger, management-capacity assessment exercise. In April 2012, an adaptation
workshop was conducted in Erbil with key education officials from the Ministry of
Education (MOED), provincial and district education offices, and schools. The
purpose of this workshop was threefold: first, to “translate” the Kenya questionnaires
to the Iragi education context; second, to ensure that all of the questions that were
needed to gain a clear understanding of education in Iraq were included in the
instruments; and third, because it makes little sense to conduct a management-
capacity assessment on a system that is either being reformed or will soon be
reformed, to query the workshop participants regarding the status of system-wide
reform. All participants noted that no such reform was imminent, but that it was
needed. They also requested that time be set aside for education officials to envision a
high-quality education system and to identify the key skills needed to manage that
system. The workshop was adjusted to include this request, and the key functions of
that envisioned system were added to the survey instruments.

After the survey instruments were adapted, they were uploaded to iPads. Protocols
were then developed, the assessors were trained, and the overall survey process was
piloted. With feedback from the pilot exercise, the survey process was finalized, and
the assessors were sent into the field to conduct the surveys. The data were then
cleaned and analyzed.

! The other two surveys were Assessment of Student Performance in Reading and Mathematics, Pedagogic
Practice, and School Management; and Assessment of In-service Teacher Training Institutes.

% Questions in the “Factual” section of each guestionnaire addressed such issues as the existence of an
improvement plan or a performance appraisal system.
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The overwhelming majority of management-capacity questions that were asked
required the respondents to offer one of four responses:

1. No/Not at all/Total lack
2. Some/Sometimes/Somewhat
3. Most of the time/Mostly
4. Plenty/Always/All/Yes
A response of either “1” or “2” reflects a general sense of lack regarding the question
being asked, and a response of either “3” or “4” indicates that the situation being
addressed in the question is relatively satisfactory. Because IEMCA was meant to
reveal capacity gaps within the education system, the analysis first looked for domain
areas in which 50% or more of the respondents responded with “1” or “2” to more
than 40% of the questions, vis-a-vis all the questions asked within that domain area of
the questionnaire. The results of this initial filtering process are shown here and in the
table just below:
e National Level
— General Skills: 100%
— Human Resources: 100%
— Vision: 100%
e District Level
— EMIS: 71.43%
— Financial Management and Planning: 57.14%
— Planning: 57.14%
— General Skills: 42.8%
e School Level (Head Teachers)
— Finance, Budgeting, and Procurement: 81.25%
— Asset Management: 50%

Domain School Head School
Code® National Provincial District Teacher Teacher
Organization Organization NA Organization and | Organization
B and Structure | and Structure Structure and Support
0 0 NA 6.25 3.2
Curriculum
General Skills | General Skills General Skills and Learning
Cc Processes
100 0 3.1 11.1
Curriculum
Factual Factual Factual Implementation NA
D and Support
0 0 0 15.6 NA

® The questionnaires were organized by function domain. The function domains in each questionnaire were
given a code (B-K). However, the function domain and its corresponding code are not consistently matched.
Because the analyses were carried out on data that were tied to the codes, we show the relationship between
codes and function domains here.

Irag Education Management Capacity Assessment (IEMCA)



Domain School Head School
Code?® National Provincial District Teacher Teacher
EMIS EMIS EMIS EMIS NA
E
0 25 71.43 15.62 NA
Financial Financial Financial Finance,
Planning and Planning and Planning and Budgeting and NA
F Management Management Management Procurement
0 0 57.14 81.25 NA
Human Human Human
NA
G Resources Resources Resources
100 0 14.28 NA
Quality Quality Quality
Assurance Assurance Assurance NA NA
H and Standards | and Standards | and Standards
0 0 14.28 0 NA
Procurement NA Planning NA NA
|
0 NA 57.14 NA NA
Vision Vision Vision Vision NA
K
100 0 14.28 18.75 NA

The figures in the above table reveal that 71.43% of the district-level respondents
chose either “1” or “2” in response to more than 50% of the questions asked in the
EMIS section of their questionnaire; 81.25% of the Head Teachers answered with “1”
or “2” to more than 50% of the questions asked in the Finance, Budgeting, and
Procurement section of their questionnaire; and 57.14% of the district-level
respondents chose “1” or “2” in response to more than 50% of the questions asked in
the Financial Planning and Management section of the questionnaire. To help draw
the reader’s eye to those areas in which over 50% of the respondents answered with
“1” or “2” to more than 50% of the questions asked, the cells in the table are colored
light yellow. Those areas, where 40%-50% of the respondents answered with “1” or
“2” to more than 50% of the questions asked, are colored dark green.

In examining this table, it becomes evident that the levels of the system that may be
most in need of capacity development are the national, the district, and the school (the
Head Teachers); the function areas of the system that may require the most capacity
building are General Skills and Financial Planning and Management/Procurement.
The term “may” is used deliberately because some of the data here emanate from a
very small number of respondents; there was only one respondent at the national
level,* four at the provincial level (out of a total of 15 provinces), and seven at the
district level (out of a total of 84 districts). Accordingly, national-, provincial-, and
district-level results here can only be seen as descriptive—no definitive conclusions
can be drawn.

4 Although it was noted that four national-level people responded to the questionnaire, these four people served
as one, in that they addressed non-overlapping subsets of questions.

Iraq Education Management Capacity Assessment (IEMCA) 3



IEMCA was designed to ascertain if there might be different responses in various
geographic jurisdictions. Comparing the results from Dhi Qar to those from Anbar
(see table below)® revealed that the respondents in Dhi Qar answered with “1” or “2”
with greater frequency than the respondents in Anbar in 14 of 25 cases (56%), while
the respondents in Anbar answered with “1” or “2” with greater frequency than the
respondents in Dhi Qar in only 1 of 25 cases (4%). In the remaining 10 cases,
participants from the two districts responded with “1” or “2” with equal frequency
(40% of the total). Although the sample size is too small to draw any statistically
significant conclusions, these findings point to the need to investigate the possible
management capacity differences between those jurisdictions.

Anbar | Dhi Qar Anbar ‘ Dhi Qar Anbar ‘ Dhi Qar Anbar ‘ Dhi Qar
Province District Head Teacher Teacher
Organization and NA Organization and Organization and
Structure Structure Structure

0 100 NA NA 25 62.5 6.25 18.75
General Skills General Skills General Skills Cur.nculum and
Learning Processes
0 0 50 100 25 62.5 12.5 62.5
Curriculum
Factual Factual Implementation and NA
Support

0 100 0 100 25 25 NA NA
EMIS EMIS EMIS NA

0 100 100 100 25 87.5 NA NA

Financial Planning and Financial Planning Financial Budgeting
NA
Management and Management and Procurement

100 100 100 100 100 100 NA NA
Human Resources Human Resources Asset Management NA

0 0 50 100 62.5 100 NA NA
Quality Assurance and Quality Assurance NA NA

Standards and Standards

0 0 0 0 NA NA NA NA
NA Planning NA NA
Vision Vision Vision NA

0 0 0 50 50 100 NA NA

Given these results and the general nature of the study that was undertaken, the
following are recommended:

*Those areas of the table that show greater frequency of “1” or “2” responses by Dhi Qar participants have been
colored light blue; those that show greater frequency of “1” or “2” responses by Anbar participants have been
colored dark orange.
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e Explore further into the jurisdictions and function domains that appear to have
significant management-capacity gaps, such that the conclusions drawn will
have statistical significance.

e Embark on a visioning exercise that will yield a well-informed and widely
owned design of a high-quality, up-to-date education system.

e Assess the management-capacity gaps in terms of that design, as well as the
capacities needed to transform the existing system into that vision.

Although no statistically significant conclusions can be drawn from the IEMCA
study, the survey responses point to areas—those shown in the table below—where
efforts to build capacity could yield meaningful results.

National District

General Skills

EMIS

Finance

Planning

Human Resources/
Asset Management

Vision

However, before any capacity development efforts begin, serious consideration
should be given to initiating an activity that will produce a well-informed and widely
owned design of a high-quality, modern education system for Irag. Our observations,
survey responses, and reports from other organizations reveal that the existing
education system is outdated and far too centralized to efficiently address the
education needs of all Iragis. To address the management gaps of an education system
prior to a significant and needed transformation makes little sense—many of the
capacities that might be developed at one level of the system would likely need to be
developed at another level of the system after a system-wide transformation occurs.
When the envisioned design is in place, it would be beneficial to conduct an
additional IEMCA exercise, one from which statistically significant conclusions can
be drawn, to ascertain the gaps in those capacities that are needed to manage the new
education system, as well as those needed to transform it.

Iraq Education Management Capacity Assessment (IEMCA) 5



1 Introduction

In the 1980s, Iraq boasted one of the best (if not the best) public education systems in
the Arab world. However, after three decades of neglect and conflict, Irag’s public
education system is in need both of repair and of modernization. According to a Save
the Children and International Rescue Committee report,® they stated that

The lack of maintenance, repair, and building of new schools in past decades
has led to a crisis in the provision of adequate and safe learning environments.
For example, only 15,800 primary schools exist of the 19,000 primary schools
needed to house Iraq’s current student population. As a result, schooling in
shifts is common across Irag and often results in a shortened school day.
Additionally, water and sanitation facilities remain a key concern across the
country: ten of 15 governorates included in 2003 data on the availability of
water and sanitation in secondary schools had less than 20% functioning water
and sanitation facilities on school grounds (page 2).

Additionally, they noted that

...at least 30% of professors, doctors, pharmacists, and engineers fled the

country between 2003 and 2007 (UNESCO, 2010a). Furthermore, advances in

revising the curriculum are not being met with equal efforts to provide adequate

training in its implementation. Training efforts have been piecemeal, of limited

duration and inadequately followed through to the classroom level. Teachers

have been given few opportunities to improve their skills in the past two

decades, and new initiatives have done little to ensure teachers have the time

and space to understand, internalize, and effectively adapt materials and

knowledge to the classroom. Furthermore, teacher supervisors and

administrative staff are in an equally unenviable position. Significant changes

have been made to curriculum and general education policies, but the

traditional centralized system severely impacts the ability for governorate,

district, and school level staff to engage in and apply changes to already

stressed learning environments (page 2).
Clearly, if the education situation in Iraq is to improve—if Iraq is to regain its position
as the education leader of the Arab world—it must have the capacities needed to
effectively manage a high-quality education system. For this to happen, however, two
shifts in thinking must occur. First, the Iragis need to understand the aspects and
characteristics of a high-quality education system. To this end, they need to go
through the process of developing a well-informed and widely owned vision, or
design, of a high-quality education system, one that can facilitate the kind of learning
needed for every student to effectively participate in a vibrant democracy and
contribute to a robust twenty-first century economy.” Second, those responsible for
the Iraqi education system must identify and develop the capacities needed to
(a) transform the education system from its present state to the one envisioned, and

(b) effectively manage that envisioned education system.

The work carried out under IEMCA begins to address these two needs. It “begins to
address” because the design work that was carried out under IEMCA was largely

8 McKinney, R. (2010). Primary and Secondary Education Assessment Iraq. Prepared for International Rescue
Committee and Save the Children.

" For a detailed account of how to create such a design, see Healey, F. H., lll, and Crouch, L. (2012).
Decentralization for High-Quality Education: Elements and Issues of Design. RTI Press publication No. OP-0008-
1208. Research Triangle Park, NC: RTI Press. Retrieved from
http://www.rti.org/publications/rtipress.cfm?pid=19678, viewed on September 4, 2012.
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indicative of the design work that should ideally be done to develop a well-informed
and widely owned vision of a high-quality education system. Substantially more than
27 people (the number of participants who drafted the design of the envisioned
education system in Erbil during the March 2012 adaptation workshop) need to be
involved in the development of such an overall design for a longer time period—
longer than the workshop’s two days that were devoted to this effort. Additionally,
although the conducted IEMCA survey provides useful information, the number of
units sampled at each level of the system was too small to allow any statistically
significant conclusions to be made. Nevertheless, the results presented here are useful
in that they point the way for specific follow-on work that can be done to help move
the entire education system back to being seen as at the top among the education
systems in the Arab world.

2 Methodology

2.1.1 Questionnaire Adaption

The IEMCA questionnaires were adapted from a set of questionnaires that RTI had
successfully developed and used in Kenya for the Kenya Education Management
Capacity Assessment (KEMACA) for a similar, albeit much larger, survey that
occurred in 2007.% The adaptation process for the Iragi context occurred during a
week-long workshop that took place in Erbil, in March 2012.° The aim of this
workshop was largely threefold: (1) to transform/translate and adapt the KEMACA
questionnaires to the Iragi context and to ensure that the characteristics of the Iraqi
education system were reflected in all of the survey instruments; (2) to be certain that
the set of questions asked at all levels of the education system—national, provincial,
district, and school—was exhaustive when compared with the key capacities needed
to manage the present Iragi education system; and (3) to determine the status of any
current or planned system-wide reform. The questionnaires are included in Annex E.

The workshop participants—many of whom were high-ranking officials from within
their respective jurisdictions—were specifically asked if any major structural reforms
were in place or if there were any plans in place for such reforms: was the system, in
its present organizational, structural, and/or institutional state in the process of reform,
or poised to be reformed toward a more efficient and learning-centered education
system, in part or in whole? The rationale behind this line of questioning was that a
management-capacity audit of a system that does not work well makes little sense if,
when various capacity gaps are filled, there still exist organizational, structural, and/or
institutional elements of the system that render it ineffective, or if measures are
currently underway to transform the system. Accordingly, what is also needed in such
an assessment is a sense of the skills and management capacities needed to carry out
the tasks required of the transformed system (future capacity gaps).

® The Kenya Education Management Capacity Assessment (KEMACA).
° See Annex A for an agenda of the adaptation workshop and Annex B for a list of workshop participants.
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These senior-level officials all noted that there were no such reform plans in place;
however, there was a need to delineate the design of a more learning-centered system
and to identify the skills needed to transform and manage that system. In response to
participants’ views on the topic of reform, RTI conducted a visioning, or design,
exercise to begin to ascertain the capacity gaps of a reformed system. The first few
sessions of the adaptation workshop were devoted to sketching out the broad
parameters of that design. In particular, the participants were apprised of and guided
through a function-allocation exercise that had been carried out in Egypt to design a
high-quality decentralized education system there. Because the function-allocation
table is organized by broad function domains (i.e., curriculum and standards, teacher
training and teacher professional development, finance and budgeting, etc.), the
workshop participants were similarly grouped according to their position, expertise,
and knowledge of the function domains in question. Each group was responsible for
completing the information in the function allocation table for their respective
function domains.

Each group was first asked if the list of detailed functions within each domain was
thorough and complete. If they felt that certain functions should be added (or deleted),
they were asked to do so. They were then asked to note (a) at what level—center,
province, district, school—each particular function is currently located and (b) where
various functions should ideally be located in a high-quality, decentralized education
system.

To assist them in the second part of this exercise, workshop facilitators conducted an
entire session explaining the reasons why certain functions should be more centrally
located (i.e., economies of scale, national standards) and why certain functions should
be more locally situated (i.e., speed of transaction, characteristics of effective
schools). After these tables were fully compiled, they were gathered and amassed as
one comprehensive table, delineating what the workshop participants believed was the
basic design of a high-quality, decentralized education system for Irag. Workshop
facilitators took this table, noted functions that had either moved downward toward
lower levels of the system or were entirely new to the system, and adjusted the
IEMCA questionnaires to reflect those capacities.

After this design effort was completed, the workshop participants were asked to
remain in their function groupings to review the KEMACA questionnaires, which
were also organized by function domains. They were asked to ensure that the
questions asked and the verbiage around the entire survey were compatible with the
Iraqi education system. For example, in Kenya, there is a zonal level below the
district, and numerous questions were asked of people at that level. Because there is
no such level in Iraq, all zone-related questions in the survey instruments had to be
deleted. Similarly, the KEMACA instruments referred to specific departments and
positions in Kenya, the names of which are entirely different from the equivalent
departments and actors in lrag—these names had to be changed. After every element
of every form had been adapted, the forms were shared among all the participants to
ensure that everyone was in agreement with the changes that were made. When this
was accomplished, the adaptation exercise was completed.

Irag Education Management Capacity Assessment (IEMCA)



2.1.2 Conducting the Survey

Training the Assessors

After the survey forms were adapted and loaded into iPads, the people who were
responsible for administering the survey instruments, the assessors, were trained.™®
Over the course of five days, workshop facilitators first introduced each questionnaire
to the assessors, familiarizing each person with the overall structure and content of the
form under consideration. Following this, the facilitators conducted a detailed review
of each question to ensure that everyone understood exactly what was being asked
and that each question was absolutely clear—that the questions had construct validity.
Corrections were made to render particular questions clearer, where possible. During
this training, the assessors became very adept at manipulating the iPads. Next, a role-
playing exercise was conducted in which one of the MOED staff that was attending
the workshop was interviewed by an assessor. During this exercise, both content and
translation issues were reviewed and analyzed.* After the analysis, workshop
facilitators made final revisions to each questionnaire, which were then forwarded to
Prodigy Systems for updating into the iPad application. The following week, the
entire survey effort was formally piloted.

Piloting the Survey

The entire survey exercise—the questionnaires, the iPad applications, and the roles
and responsibilities of the assessors—was piloted to ensure that the formal survey

exercise would function as flawlessly as possible. During the pilot, the survey was
administered to the following people at the locations indicated:

e National level: the Director General of Teacher Training within MOED

e Provincial level: the Director General of Kharkh 3 Directorate of Education
(DOE), who invited managers from Finance, Administration, and Human
Resources to assist in answering the questions

e District level: the District Manager for Mahmudiya, a district within Kharkh 2
DOE

e School level: Head Teachers and teachers from the following four schools
within Mahmudiya.

The four schools selected for the pilot are presented in Table 1.

Table 1: Schools selected for the pilot
School Name School Code
Faith 900524
Um Salanah 900498
Moderation 900724
Tlecemin 900503

9 See Annex C for an agenda of the training workshop and Annex D for a list of workshop participants.
! Because the questionnaires were initially in English, translation to Arabic was a major element of this effort.
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After the assessors and supervisors were finished with the pilot exercise, they
reflected on all that had transpired during the pilot and made any necessary
adjustments to the questionnaires and protocols.

Site Selection

Because it was decided that IEMCA would not be a census-style survey, a sampling
methodology had to be developed. It was decided that one “safe”'? western province
would be randomly selected from among all safe western provinces, one safe
southern province would be randomly selected from among all safe southern
provinces, and two safe central provinces would be randomly selected from among all
safe central provinces, for a total of four sample provinces. Within each selected
province, four districts were randomly selected from among those districts that had an
education district. And, within each such randomly selected district, four schools were
randomly selected, with an additional four schools selected as alternatives, in the case
that one or more of the originally selected schools would not be viable survey sites.
The resulting sites are listed in Table 2.

Table 2: Jurisdictions chosen for the survey
Province District School
Anbar (West) Fallujah Faw Primary School

Hamza Primary School

Abu Firas al-Hamdani Middle School

Anwar al Muhammadiyah High School
Huit/Ramadi** Ramadi Commercial School for Girls

Unification School for Girls

Ramadi Agricultural Middle School

Institute for the Preparation of Teachers

Babil (Central) Al-Hashimiya Anbar Primary School
Mandate Middle School
Renaissance Primary School
Cubs Middle School
Al-Musayab Hittin Primary School
Algami Middle School
Bright High School

Knowledge Middle School

2 The project defined “safe” to be where Al Qaeda and other insurgents were known to not be active.

3The decision to examine possible differences between several provinces was made by USAID/Iraq.

14 Although Huit was the originally selected district, it proved to be too far from Baghdad to allow assessors to
travel in one day to conduct surveys in the four schools, and there were no hotels that could provide overnight
lodging. Accordingly, the district information was gathered in Huit, but the school-level data was collected in
Ramadi, another district within Anbar province.
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Province District School

Baghdad (Central) Al-Tarmiya® Tarmiya Primary School
Am Rabiein Primary School
Friends High School
Enterprising School
Abu Ghuraib Abu Ghuraib Primary School
Sweida Primary School
Wasiti School

Mohammed Mahdi Seer School

Dhi Qar (South) Al-Shatra Spring Primary School
Fatima bent Lion School
Aldoaah Girls Middle School
Happiness Primary School
Suq Al-Shoyokh Imam Bagjir High School
Cubs Middle School
Alnsoralaptdatah Primary School

Malik bin Ashtar School

After the sites were chosen, the assessors went into the field to conduct the surveys.
The national-level survey was administered to four people (Deputy Minister of
Scientific and Technical Affairs in MOED, Director General [DG] for the Finance
Directorate, DG of the EMIS Directorate, and Deputy DG for the Administration
Directorate) , each of whom addressed a unique subset of questions to complete the
effort. The provincial survey form was addressed to the DG of MOED Provincial
Directorate, who invited several function-domain-specific managers to assist in the
effort; these managers would provide a response to certain questions when called
upon by the DG. The district survey was administered in the same way, with all
questions being addressed to the Manager of the specific MOED district, who also
called upon appropriate staff members for responses to certain questions.

3 Results

More than 800 substantive questions were asked across four levels of the education
system, addressing issues in 10 function areas (domains) of the system. The majority
of these questions offered the respondents a choice of four possible answers:

1. No/Not at all/Total lack

2. Some/Sometimes/ Somewhat

3. Most of the time/Mostly

4. Plenty/Always/All/Yes

15 Al-Tarmiya was randomly selected among a group of districts in Baghdad that allegedly had district offices, but
when the assessors arrived in Al-Tarmiya, they discovered there was no district office.
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Table 3: Percentage of respondents who answered with “1” or “2” to more
than 50% of the questions asked in the function domain areas of
the questionnaire

Domain School Head School
Code™® National Provincial District Teacher Teacher
Organization Organization NA Organization and | Organization
B and Structure | and Structure Structure and Support
0 0 NA 6.25 3.2
Curriculum
General Skills | General Skills General Skills and Learning
c Processes
100 0 3.1 111
Curriculum
Factual Factual Factual Implementation NA
D and Support
0 0 0 15.6 NA
EMIS EMIS EMIS EMIS NA
E
0 25 71.43 15.62 NA
Financial Financial Financial Finance,
Planning and Planning and Planning and Budgeting and NA
F Management Management Management Procurement
0 0 57.14 81.25 NA
Human Human Human
NA
G Resources Resources Resources
100 0 14.28 NA
Quality Quality Quality
Assurance Assurance Assurance NA NA
H and Standards | and Standards | and Standards
0 0 14.28 0 NA
Procurement NA Planning NA NA
|
0 NA 57.14 NA NA
Vision Vision Vision Vision NA
K
100 0 14.28 18.75 NA

Responses “1” and “2” reflect a general sense of lack or deficiency about the question
being asked, while “3” and “4” reflect the perspective that the situation being
addressed in the question is relatively satisfactory. Because IEMCA was meant to
reveal capacity gaps within the education system, domains were first sought in which
50% or more of the respondents answered with “1” or “2” for more than 50% of the
questions asked within that domain area of the questionnaire. The results of this initial
filtering process are shown in Table 3.

1 The questionnaires were organized by function domain. The function domains in each questionnaire were
given a code (B-K). However, the function domain and its corresponding code is not consistently matched.
Because the analyses were carried out on data that were tied to the codes, we show the relationship between
codes and function domains here.

12
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The above table shows that 71.43% of the district-level respondents chose either “1”
or “2” in response to more than 50% of the questions asked in the EMIS domain,
57.14% of the district-level respondents chose “1” or “2” in response to more than
50% of the questions asked in the Financial Planning and Management domain, etc.
To help draw the reader’s eye to those domains in which over 50% of the respondents
answered with “1” or “2” to more than 50% of the questions asked, the cells in the
table are colored light yellow. Those areas, where 40%-50% of the respondents
answered with “1” or “2” to more than 50% of the questions asked, are colored dark
green.

In examining this table, it becomes evident that the levels of the system that may be
most in need of capacity development are the national, the district, and the school (the
Head Teachers); the function areas of the system that may require the most capacity
building are General Skills and Financial Planning and Management/Procurement.
The term “may” is used deliberately because some of the data here emanate from a
very small number of respondents; there was only one respondent at the national
level,*” four at the provincial level (out of a total of 15 provinces), and seven at the
district level (out of a total of 84 districts). Accordingly, national-, provincial-, and
district-level results here can only be seen as descriptive—no definitive conclusions
can be drawn.

Given the information presented in Table 3, further investigation was conducted into
each problem area (i.e., the light yellow- and dark green-colored cells) to gain a more
detailed understanding of the specific capacities that appeared to be lacking within
each domain.

3.1.1 National-level General Capacities

The respondent answered with “1” or “2” to three of the five questions asked in the
General Skills section of the questionnaire. The three questions and their responses
are presented in Table 4. These data show that staff members at the national level are
likely in need of basic analytical and presentation software capacities.

Table 4: General Capacities questions to which more than 50% of the
national respondents answered with “1” or “2”
Question Response Percentage™
To what extent do your staff have the 19
RSy 2 100
necessary basic skills in spreadsheets?
To what extent do your staff have the 1 100
necessary basic skills in statistical software?
To what extent do your staff have the
necessary basic skills in presentation 2 100

software?

1 Although it was noted that four national-level people responded to the questionnaire, these four people served
as one, in that they addressed non-overlapping subsets of questions.

18 This is the percentage of respondents who gave the response shown in the Response column; this clarification
holds true for every table below that contains a column labeled in the same manner.

9100% may appear to be a very high number, but one needs to remember that only one survey form was
administered at the national level; therefore, the results in these national level tables will either be 100% or 0%.

Iraq Education Management Capacity Assessment (IEMCA) 13



3.1.2 National-level Human Resources Capacities

The respondent answered with “1” or “2” to eight of the 15 questions asked in the
Human Resources section of the questionnaire. Those eight questions are shown
below, along with the respondent’s answers. From these answers, it seems that both
performance appraisal and staff development are areas in which further capacities
may need to be developed at the national level. The Human Resources Capacities
questions and responses are presented in Table 5.

Table 5: Human Resources Capacities questions to which more than 50%
of the national respondents answered with “1” or “2”
Question Response Percentage
Do you feel that existing skill sets of the Ministry match the > 100

tasks required of the Ministry?
Do you feel that the performance-appraisal system is 1 100
adequately linked to staff training development?
Does your staff have sufficient skills to carry out staff 1 100
performance appraisals?
Are the performance assessment findings used for training

. 1 100
design/development?
To what extent are policies and methods to attract and retain

; 2 100

personnel clear and effective?
To what extent is the training received by staff effective? 2 100
Is there a training policy for the Ministry staff? 1 100
Is there in-house capacity for the provision of needed 1 100

training?

3.1.3 National-level Vision Capacities

Here the respondent answered with “1” or “2” to all four of the questions asked in the
Vision section of the questionnaire. Those four questions are shown in Table 6, along
with the respondent’s answers. To some degree, a lack of capacity to carry out these
tasks might be expected because the questions refer to a future education system—the
high-quality, decentralized education system that was outlined during the workshop in
Erbil. However, in terms of the questions in Table 6, the capacities that are lacking are
ones that should be present in any central ministry: developing learning outcomes and
the curriculum needed to ensure that these outcomes are realized.
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Table 6: Vision Capacities questions to which more than 50% of the
national respondents answered with “1” or “2”

Question Response Percentage

To what extent does your staff have skills to establish

learning objectives for regional curriculum? 2 100

To what extent does your staff have skills to develop the
localized (regional) curriculum that will deliver those 2 100
learning objectives?

To what extent does your staff have skills to establish the

norms and standards for school-level non-teachers? 1 100

To what extent does your staff have skills to design
funding formulas and algorithms that will move money 2 100
from the center to lower parts of the system?

Also, it is very interesting that only the national-level respondent answered with “1”
or “2” to more than 50% of the vision-related questions. The provincial respondents
answered with “1” or “2” to these questions 0% of the time, while the district-level
respondents and Head Teachers answered with “1” or “2” to these questions only
14.28% (district-level) and 18.75% (Head Teachers) of the time. The discrepancy in
results was somewhat surprising. It would seem that with the devolution of functions
from higher levels of the system to lower levels, the district- and school-level
respondents would have answered with “1” or “2” to many more vision-related
questions than actually occurred.

3.1.4 District-level General Skills

Here the seven respondents answered with “1” or “2” to 5 of the 10 questions asked in
the General Skills section of the questionnaire. Those five questions are shown in
Table 7, along with the corresponding answers given by the respondents. The
questions are ranked from top to bottom, relative to the percentage of respondents
who answered with “1” or “2.” The highest score occurred with the question
regarding staff persons’ understanding of the tendering procedures (85.7% of the
respondents answered with “1” or “2” to this question). These responses align with
the responses shown in Table 9, where 100% of the respondents answered with “1” or
“2” to the following two questions: (1) extent that procurement legislation/regulations
are clear vis-a-vis awarding tenders, and (2) extent that procurement legislation/
regulations are clear vis-a-vis contract performance. It would appear that the districts
have a general lack of proficiency in terms of procurement-related capacities. This
lack of proficiency may stem from the fact that districts perform very little in the way
of procurement. Nevertheless, if Iraq wishes to further decentralize its education
system as a way of improving overall quality, efficiency, and accountability, these
capacity gaps will have to be addressed.
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Table 7: General Skills Capacities questions to which more than 50% of the
district respondents answered with “1” or “2”

Question Response Percentage Total “1” +“2"*’
To what extent do staff persons 1 571
understand procurement and tendering 2 28.6 85.7
i ?
procedures in force~ 3 143
To what extent do staff persons have the 1 14.3
skills needed to wnlte a scope of work for a > 571 714
consultant or technical assistance
provider? 3 28.6
1 14.3
To what extent do staff persons have the 2 42.9
skills for constructing simple unit-level 57.2
project budgets and tracking costs? 3 14.3
4 28.6
To what extent are staff persons able to 2 57.1

develop work plans, results frameworks, 57.1

reporting schedules? 4 42.9

To what extent do staff have analytical 2 57.1

an_d_ communlc_anon skills for project report 3 28.6 571
writing, extracting lesson learned, and

policy analysis? 4 14.3

3.1.5 District-level EMIS Capacities

Here the seven respondents answered with “1” or “2” to 12 of the 16 questions asked
(75%) in the EMIS Capacities section of the questionnaire. Those 12 questions are
shown in Table 8, along with the corresponding answers given by the respondents.
The questions are ranked from top to bottom, relative to the percentage of respondents
who answered with “1” or “2.” These results appear to show that district-level
personnel lack critical data analytical and presentation skills and that they are not
familiar with basic data analytical, management, and presentation software packages.
Additionally, it is interesting to see that 57.2% of the respondents stated that the data
collection instrument does not collect all the data that is needed to address district data
needs. Further investigation would be informative to reveal what additional data these
respondents believe should be collected in the EMIS form(s).

2 This column heading shows the percentage of respondents who answered either with “1” or “2” to the question
under consideration; this clarification holds true for every table below that contains a column labeled in the same
manner.
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Table 8: EMIS Capacities questions to which more than 50% of the district
respondents answered with “1” or “2”

Question Response Percentage  Total “1" +“2”
To what extent are the skills of your staff 1 42.9
sufficient in data analysis (e.g., 100
spreadsheets and/or statistical software)? 2 57.1
1 42.9
To what extent are the skills of your staff
sufficient in the following: survey methods? 2 42.9 85.8
4 14.3
1 57.1
To \{vhat gxtent are.the skills of your ngff 3 286 85.8
sufficient in marketing of EMIS capabilities?
4 14.3
1 28.6
To yvhat extent are the skills of your staff 2 571 85 7
sufficient in database packages?
3 14.3
To what extent are the skills of your staff 1 42.9
sufficient in data interpretation and statistical 2 42.9 85.8
N,
report writing? 3 14.3
To what extent are the skills of your staff 1 16.7
sufficient in database management and data 2 66.7 83.4
ing?
cleaning? 3 16.7
1 28.6
To yvhat e_xtent are the skills of your _staff 2 429 715
sufficient in graphical data presentation?
3 28.6
1 14.3
To what extent are the skills of your staff 2 42.9
sufficient in data presentation and 57.2
reporting? 3 28.6
4 14.3
1 28.6
To \(vhat gxtent are the skills of your staff 2 286 572
sufficient in systems management?
3 42.9
1 14.3
To what extent does the data collection 2 429
instrument at the district level meet the 57.2
district data needs? 3 28.6
4 14.3
1 14.3
To what extent are the procedures and 2 429
schedules for data collection, cleaning, 57.2
analysis, and flow clear? 3 14.3
4 28.6
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Question Response Percentage Total “1" +“2”

1 28.6
To what extent are the skills of your staff 2 28.6 572
sufficient in data collection /capture? 3 14.3

4 28.6

3.1.6 District-level Financial Management Capacities

Here the seven respondents answered with “1” or “2” to 17 of the 21 questions asked
(81%) in the Financial Management section of the questionnaire. Those 17 questions
are shown in Table 9, along with the corresponding answers given by the respondents.
The questions are ranked from top to bottom, relative to the percentage of respondents

who answered with “1” or “2.” Most notable is the respondents’ view (100%) that
procurement legislation is not clear and that staff lack key skills in the procurement
process. Additionally, many respondents felt that the guidelines for financial
management were not clear. The fact that 100% of respondents stated that the district
allocations did not correspond to quality needs also seems to align with expected
views in most districts around the world. Although the amount of money a district
receives is critical, the real issue is how well the district spends the money it receives.

Table 9: Financial Management Capacities questions to which more than
50% of the district respondents answered with “1” or “2”
Question Response Percentage Total “1” +“2”
To what extent do annual budgetary 1 71.4
allocations correspond to quality needs at 100
your level? 2 28.6
To what extent are procurement legislation/
. B . 1 100
regulations clear vis-a-vis awarding tenders?
To what extent are procurement legislation/
regulations clear vis-a-vis contract 1 100
performance?
Do staff have sufficient skills to design and 1 71.4 100
develop tender documents? 2 28.6
Do staff have sufficient skills to design and 1 85.7 100
develop evaluation of bids? 2 14.3
Do staff have sufficient skills to design and 1 85.7 100
develop finalizing contracts? 2 14.3
o ] 1 71.4
To what extent are legislation/ regulations on
procurement clear vis-a-vis: developing 2 14.3 85.7
tender documents?
3 14.3
0 42.9
What percentage of schools is audited 1 28.6 715
annually?
100 28.6
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Question Response Percentage Total “1” +“2”

1 57.1
In your view, are guidelines on financial 2 14.3 714
management clear? 3 14.3 )
4 14.3
] o ] ] 57.1
In your view, are guidelines on financial
management clear vis-a-vis budget 2 14.3 71.4
compilation?
28.6
1 42.9
In your view. are guidelines on financial 2 14.3
management clear vis-a-vis budget 57.2
execution? 3 14.3
4 28.6
1 42.9
In your view, are guidelines on financial 2 14.3
management clear vis-a-vis budget 57.2
reporting? 3 14.3
4 28.6
To what extent does your staff have 1 28.6
information technology (IT) skills in budget 5 286 572
compilation, execution, reporting, and ’ ’
auditing? 3 42.9
1 28.6

To what extent does your staff have financial
or accounting skills in budget compilation, 2 28.6 57.2
execution, reporting, and auditing?

3 42.9

1 42.9
To what extent does your staff have skills in 2 14.3 572
budget presentation? 3 28.6 )

4 14.3

1 57.1
To what extent do financial dls_bursements 3 143 571
comply with budgetary allocations?

4 28.6

1 57.1
In your view, is the capgglty for auditing 3 28.6 571
school expenditure sufficient?

4 14.3

3.1.7 District-level Planning Capacities

Here the seven respondents answered with “1” or “2” to 7 of the 11 questions asked
(64%) in the Planning section of the questionnaire. Those seven questions are shown
in Table 10, along with the corresponding answers given by the respondents. ranked
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The questions are ranked from top to bottom, relative to the percentage of respondents
who answered either with “1” or “2” to the question asked. The most apparent
deficiency that was identified noted that the planning process is not opened to any
input from the public—parents, school management committees (SMCs), or civil
society organizations (CSOs). Also, 83.3% of the respondents noted that their staff
lack sufficient skills in budget development/management. Finally, 66.6% observed
that information gathered through EMIS is not used to inform the planning process.
Overall, it appears that planning at the district level is an uninformed and closed
process; a reversal of these two characteristics—by creating an informed and open
process—could benefit district-level planning greatly.

Table 10:  Planning Capacities questions to which more than 50% of the

district respondents answered with “1” or “2”

Question Response Percentage Total “1" +“2"

1 16.7
To what extent is the planning process open

to inputs from parents? 2 66.7 83.4
3 16.7
1 33.3
To what extent is the planning process open
to inputs from CSOs? 2 50 83.3
4 16.7
1 50
To what extent does your staff have
sufficient skills in budget development/ 2 33.3 83.3
management?
3 16.7
1 20
To what extent does your staff have
sufficient skills in optimizing plans to meet 2 60 80
budget deadlines?
3 20
o ) 1 33.3
To what extent is information collected
through EMIS used to inform planning in 2 33.3 66.6
your department?
3 33.3
1 33.3
To what extent is the planning process open
to inputs from the SMC association? 2 333 66.6
3 33.3
1 16.7
To what extent does staff support schools to 2 33.3
) : 50
develop their Action Plans? 3 33.3
4 16.7
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3.1.8 Head Teacher Financial Management Capacities

Here the respondents (63) answered with “1” or “2” to 14 of the 18 questions asked
(78%) in the Financial Management section of the questionnaire. Those 14 questions
are shown in Table 11, along with the corresponding answers given by the
respondents. The questions are ranked from top to bottom, relative to the percentage
of respondents who answered with “1” or “2.” The most salient results here are
similar to results heard from the district respondents regarding the lack of public
involvement. Most notable are the capacity gaps among parents, Parent-Teacher
Associations (PTAs), and SMCs/Boards of Trustees (BOTSs) to effectively participate
in the overall education process. Equally lacking is a tradition of parental community
support to the school, be it in the form of financial donations, in-kind donations, or
labor. Additionally, Head Teachers feel they lack technical capacities in the financial
domain: budgeting, accounting, financial reporting, and resource mobilization.
However, the Head Teachers’ view that they are not skilled at resource mobilization
does correspond with their observation that the parents/community do not contribute
much in this regard.

Table 11: Financial Management Capacities questions to which more than
50% of the Head Teachers answered with “1” or “2”

Question Response Percentage Total “1" +"2”
To what extent do parents have sufficient 1 78.1 100
skills in school budgeting? 2 21.9
1 93.8
How would you rate your flna_nC|aI 2 31 96.9
management skills in budgeting?
4 3.1
1 68.8
To what extent does the PTA have
sufficient skills in school budgeting? 2 28.1 96.9
4 3.1
Do you feel that the funds available are 1 96.9 96.9
sufficient? 4 31
1 87.5
To what extent does the community provide 2 6.3 93.8
financial resources to the school? ’
3 3.1
4 3.1
1 84.4
To what extent does the community provide 2 6.3 90.7
free labor to the school? ’
3 3.1
4 6.3
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Question Response Percentage Total “1" +"2”
1 75
To what extent does the community provide 2 15.6 90.6
in-kind resources to the school? )
3 3.1
4 6.3
1 71.9
During the last financial year, how would 2 9.4
you rate the delay in the receipt of grants to 81.3
the school? 3 3.1
4 15.6
1 74.2
How would you rate your financial 2 6.5 80.7
management skills in accounting? 3 12.9 )
4 6.5
1 78.1
How would you rate your skills in financial 3 6.3 78.1
reporting? ) ’
4 15.6
1 59.4
To what extent do the SMC/BOT have 2 6.3 65.7
sufficient skills in school budgeting? 3 125
4 21.9
1 46.9
How would you rate your skills in resource 2 15.6 62.5
mobilization? 3 15.6
4 21.9
1 43.8
To what extent are teachers involved in the 2 9.4 53.2
procurement process at the school? 3 12.5
4 34.4
1 43.8
To what extent are the SMC/BOT involved 2 9.4 53.2
in the procurement process at the school? 3 125 ’
4 34.4
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3.1.9 Head Teacher Asset Management Capacities

Here the respondents (63) answered with “1” or “2” to three of the seven questions
asked (43%) in the Asset Management section of the questionnaire. Those three
questions are shown in Table 12, along with the corresponding answers given by the
respondents. The questions are ranked from top to bottom, relative to the percentage
of respondents who answered with “1” or “2.” Most notable is the respondents’ view
that schools appear not to have the assets needed for teachers, non-teachers, and
students alike. This sentiment parallels the one expressed at the district level that
districts do not receive enough resources for quality education (see Table 9).

Table 12:  Asset Management Capacities questions to which more than 40%
of the Head Teachers answered with*1” or “2”

Question Response Percentage Total “1” +“2"
1 31.3
In your view, how would you rate the 2 50
adequacy of the assets in the school with 81.3
regard to “other staff needs?” 3 9.4
4 9.4
1 21.9
In your view, how would you rate the 2 50
adequacy of the assets in the school with 71.9
regard to “teacher needs?” 3 15.6
4 12.5
1 15.6
In your view, how would you rate the 2 50
adequacy of the assets in the school with 65.6
regard to “student needs?” 3 15.6
4 18.8

4  Miscellaneous

Although the overwhelming number of questions required the respondents to offer
one of these four responses—No/Not at all/Total lack; Some/Sometimes/Somewhat;
Most of the time/Mostly; or Plenty/Always/All/Y es—some questions required other
numerical responses. Among them, the following reflect what could be seen as a
potential management-capacity gap.

Sixty-one teachers responded to the question, “When did you last attend an in-service
teacher training program?” Their responses, shown in Table 13, are organized in
“deciles” (percentiles of 10%). Although 80% of the teachers said that they last
attended an in-service teacher training program sometime in the past 1-4 years, it is
interesting to note that 10% said they had not attended an in-service training in the
past 4-10 years, and another 10% said they had not attended an in-service training in
the past 12-19 years. These long periods of time between in-service training are a real
problem, yet the overall response appears to indicate that the vast majority of teachers
are getting a minimal, yet potentially adequate, amount of in-service teacher training

Iraq Education Management Capacity Assessment (IEMCA) 23



(one session in the past 1-4 years), assuming that the in-service teacher training
program meets the teachers’ needs and supports high-quality teaching and learning in
the classroom.

Table 13:  When teachers last attended an in-service teacher training

program
Percentile Years since they last attended (years ago)
0-10 12-19
11-20 4-10
21-30 3-4
31-40 2-3
41-50 2-2
51-60 1-2
61-100 1-1

The national-level respondent was asked, “What percentage of procurement planned
is completed within the specified required time?” S/he responded 60%. Without
further investigation into the entire procurement process and the political economy
around it, the gravity of this response cannot really be ascertained. This completion
rate (only 60% in the specified required time) points to the need to gather more
information regarding this matter.

Head Teachers were asked how often the following officers conducted
supervision/inspection in the school annually: the Head Teacher, the District Quality
Assurance and Standards Officer (QASO), the Provincial QASO, and the National
QASO. The results are shown in Table 14. Again, although the numbers can only be
viewed as descriptive, they are nonetheless informative, in particular, the range of
responses given. Head Teachers allegedly inspect/supervise the school anywhere from
42 to 300 times per year. Although the high-end response (300 times per year) for
Head Teacher visits are quite plausible, both the high-end responses and the ranges
between high- and low-end responses for the school inspectors/supervisors compel us
to recommend that further investigation into these figures be carried out. For example,
the District QASOs allegedly visit a school anywhere from 0 to 70 times per year, the
Provincial QASOs allegedly visit a school 0 to70 times per year as well, and the
National QASOs allegedly visit a school anywhere from 0 to 100 times per year. The
range in the number of purported visits brings the veracity of the responses into
question, as does the percentage of Head Teachers who offer certain responses: 25%
said that the District QASO visits the school 37—70 times per year; approximately
20% said that the Provincial QASO visits the school 36-70 times per year; and
approximately 20% said that the National QASO visits the school 45-100 times per
year. Although various Head Teachers have stated during follow-up calls that reports
of high numbers of visits are true, the numbers do not seem logical on the surface,
especially when 31% of the Head Teachers said that the District QASO never visits
the school, 29% said the Provincial QASO never visits the school, and 61% said that
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the National QASO never visits the school. From a management-capacity perspective,
a high number of school visits from various district, provincial, and national officers

is evidence of positive support, but can a National QASO justify visiting one school
100 times in a year?

Table 14:  School visits made by various officers (responses from Head
Teachers)
Value given  Number of people  Percentage of cumulative
by the who gave the people who gave
percentage
respondent response the response
42 1 6 6
60 2 13 19
Head Teacher: How often do 90 3 19 38
the Hegql Tegchers ponpluct 100 4 o5 63
supervision/ inspection in
schools? 103 1 6 69
180 2 13 81
300 3 19 100
0 5 31 31
5 1 6 38
10 2 13 50
15 1 6 56
District QASO: How often do
the District QASOs conduct 20 2 13 69
supervision/ inspection in 37 1 6 75
schools?
40 1 6 81
42 1 6 88
60 1 6 94
70 1 6 100
0 5 29 29
1 2 12 41
2 2 12 53
3 1 6 59
Provincial QASO: How often 7 1 6 65
do the Provincial QASOs
S . 8 1 6 71
conduct supervision/inspection
in schools? 10 1 6 76
36 1 6 82
50 1 6 88
59 1 6 94
70 1 6 100
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Value given  Number of people  Percentage of :
Cumulative
by the who gave the people who gave ercentage
respondent response the response P 9
0 11 61 61
1 2 11 72
National QASO: How often do
the National QASOs conduct 2 1 6 78
supervision/ inspection in 45 1 6 83
schools?
50 2 11 94
100 1 6 100
5 Comparison between Provinces

Table 15:  Province comparison responses
Anbar | Dhi Qar Anbar ‘ Dhi Qar Anbar ‘ Dhi Qar Anbar ‘ Dhi Qar
Province District Head Teacher Teacher
Organization and NA Organization and Organization and
Structure Structure Structure
0 100 NA NA 25 62.5 6.25 18.75

This survey was designed to examine possible differences between provinces in
different jurisdictions of Iraq. Accordingly, data was collected from one western
province, one southern province, and two central provinces. Table 15 below shows
the percentage of respondents who answered with “1” or “2” for each domain, by
province: Anbar (West) and Dhi Qar (South). It is notable that the respondents in Dhi
Qar, the southern province, answered with “1” or “2” much more often than the
respondents in Anbar, the western province. In fact, the respondents in Dhi Qar
answered with “1” or “2” with greater frequency than those in Anbar in 14 out of 25
cases (56%), while the respondents in Anbar answered with “1” or “2” with greater
frequency than those in Dhi Qar in only 1 out of 25 cases (4%). In the remaining 10
cases, participants in both provinces responded with “1” or “2” with equal frequency
(40% of the total).?* Although the numbers are extraordinary, they can only be seen as
descriptive. Because the sample sizes are small, it cannot be said with any statistical
significance that there are any real differences between the western and the southern
provinces. Nevertheless, the data shown in Table 15 strongly suggests that there may
be differences and that further investigation into the matter needs to be conducted.

Curriculum and

General Skills .
Learning Processes

General Skills General Skills

0 0 50 100 25 62.5 12.5 62.5
Curriculum
Factual Factual Implementation and NA
Support
0 100 0 100 25 25 NA NA

ZThose areas of the table that show greater frequency of “1” or “2” responses by Dhi Qar participants have been
colored light blue; those that show greater frequency of “1” or “2” responses by Anbar participants have been
colored dark orange.
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Anbar | Dhi Qar Anbar ‘ Dhi Qar Anbar ‘ Dhi Qar Anbar ‘ Dhi Qar
Province District Head Teacher Teacher
EMIS EMIS EMIS NA
0 100 100 100 25 87.5 NA NA
Financial Planning and Financial Planning Financial Budgeting
Management and Management and Procurement NA
100 100 100 100 100 100 NA NA
Human Resources Human Resources Asset Management NA
0 0 50 100 62.5 100 NA NA
Quality Assurance and Quality Assurance NA NA
Standards and Standards
0 0 0 0 NA NA NA NA
NA Planning NA NA
NA NA - NA NA NA NA
Vision Vision Vision NA
0 0 0 50 50 100 NA NA

6 Conclusion

Although no statistically significant conclusions can be drawn from the IEMCA
study, the survey responses point to areas—those shown in Table 16—where efforts
to build capacity could yield meaningful results.

Table 16: Possible areas for capacity development

National District School

General Skills

EMIS

Finance

Planning

Human Resources/
Asset Management

Vision

However, before any capacity development efforts begin, serious consideration
should be given to initiating an activity that will produce a well-informed and widely
owned design of a high-quality, modern education system for Iraq. Our observations,
survey responses, and reports from other organizations reveal that the existing
education system is outdated and far too centralized to efficiently address the
education needs of all Iragis. To address the management gaps of an education system
prior to a significant and needed transformation makes little sense—many of the
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capacities that might be developed at one level of the system would likely need to be
developed at another level of the system after a system-wide transformation occurs.
When the envisioned design is in place, it would be beneficial to conduct an
additional IEMCA exercise, one from which statistically significant conclusions can
be drawn, to ascertain the gaps in those capacities that are needed to manage the new
education system, as well as those needed to transform it.
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Annex A: Agenda of the Adaptation Workshop Conducted in Erbil

Education Management Capacity Assessment (IEMCA) Adaptation Workshop

April 1-5, 2012, Erbil

Sunday, April 1

Monday, April 2

Tuesday, April 3

Wednesday, April 4

Thursday, April 5

9:30-10:00 am: Registration/
Coffee and Tea (attended by all
IEMCA participants)
10:00-10:15 am: Welcome
Remarks by RTI

10.15-10.30 am: Opening
Remarks by USAID/Iraq
10.30-10.45 am: Opening
Remarks by Ministry of Education
10.45-12.30 pm: Overview of
IEMCA in Iraq, with brief
introductions to the instruments.

9:00-9:30 am — Review of
IEMCA Day 1 activities
9.30-10.30 am:
Adaptation work.

9:00-10.30am: Review of
IEMCA Day 2 activities

9.30-10.30 am: Adaptation

work.

9:00-10.30am: Review of
IEMCA Day 3 activities

9.30-10.30 am: Adaptation

work.

9:00-10.30am: Review of
IEMCA Day 4 activities
9.30-10.30 am: Adaptation
work.

10:30-10:45 am - Break

10:30-10:45 — Break

10:30-10:45 — Break

10:30-10:45 — Break

10:45-12:30pm : IEMCA
Adaptation work

10:45-12:30pm: IEMCA
Adaptation work

10:45-12:30pm: IEMCA
Adaptation work

10:45-12:30pm: IEMCA Wrap
up: What's next?

12:30 — 1:30 pm - Lunch

12:30 — 1:30 pm - Lunch

12:30 — 1:30 - Lunch

12:30 - 1:30 - Lunch

12:30 — 13:30 - Lunch

1:30-3:00pm: Q&A session on
current education situation in Iraq:
a) what reforms are underway
and/or being considered; b)
overview of the basic structure of
the system—just how centralized,
decentralized, federal, etc., it is;
and c) why this is important to the
task at hand.

1:30-3:00 pm: IEMCA
Adaptation work

1:30-3:00 pm: IEMCA
Adaptation work

1:30-3:00 pm: IEMCA
Adaptation work

3:00-3:15 pm — Break

3:00-3:15 pm — Break

3:00-3:15 pm — Break

3:00-3:15 pm — Break

3.15-4.30pm: Adaptation Work —
Working group formation: getting
people who most know about what
goes on at each level to do the
adapting work of those
corresponding forms. Begin
working on the forms.

3:15-4:30 pm: IEMCA
Adaptation work

3:15-4:30 pm: IEMCA
Adaptation work

3:15-4:30 pm: IEMCA
Adaptation work

Iraq Education Management Capacity Assessment (IEMCA)
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Annex B: Participants of the Adaptation Workshop

Conducted in Erbil

[REDACTED]

Name in . Job title in

Arabic Name Department Job title Arabic Gender
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Name in . Job title in
Arabic Name Department Job title Arabic Gender
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Name in . Job title in
Arabic Name Department Job title Arabic Gender
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Annex C:. Agenda of the Assessor Training Workshop

Task 3: Iraq Education Management Capacity Assessment
Training of Assessors and Supervisors Workshop, June 4-10, 2012
Sallyport Compound, Al Ameerut Street, Mansur district, Baghdad

Monday, June 4

Tuesday, June 5

Wednesday, June 6

Thursday, June 7

Sunday, June 10

9:00-9:30 am-
Registration 9.30 -
9.45am- Welcome and
introductions
9.45-10:30 am —
Overview of Task 3 in
Iraq, with brief
introductions to the
instruments and the
training program.

9:00-10:30 am —
Province Questionnaire
Practice

9:00-10:30 am — Head
Teacher Questionnaire
Practice

9.00-10.30am — Ministry
of Education staff to
assist with interviewee
selection for all
instruments

9.00-10.30am - Practice
with iPADS

10:30-10:45 am — Break

10:30-10:45 am - Break

10:30-10:45am — Break

10:30-10:45am — Break

10:30-10:45am — Break

10:45-12:30 pm—
National Questionnaire
Overview

10:45-12:30 pm —
District Questionnaire
Overview

10:45-12:30 pm—
Teacher Questionnaire
Overview

10:45-12:30 pm—
Ministry of Education
staff to assist with
interviewee selection for
all instruments

10:45-12:30 pm -
Practice with iPADS

12:30 — 1:30 pm - Lunch

12:30 — 1:30 pm - Lunch

12:30 — 1:30pm - Lunch

12:30 — 1:30pm - Lunch

12:30 — 1:30pm - Lunch

1:30-3.00 pm— National
Questionnaire Practice

1:30-3.00 pm — District
Questionnaire Practice

1.30-3.00pm- Teacher
Questionnaire Practice

1.30-3.00pm- Selection
and assignment of teams

3:00-3:15 pm — Break

3:00-3:15 pm — Break

3:00-3:15 pm — Break

3:00-3:15 pm — Break

3:15-4:30pm — Province
Questionnaire Overview

3:15-4:30 pm — Head
Teacher Questionnaire
Overview

3.15-4.30pm- Address
content and translation
issues in all instruments

3.15-4.30pm- Introduce
iPADS (Prodigy)

1.30-3.00pm — Debrief,
pilot and next steps

Iraq Education Management Capacity Assessment (IEMCA)
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Annex D: Participants of the Assessor Training Workshop

Iraq Education Surveys Project—Maharat
Task 3-Iraq Education Management Capacity Assessment
Al-Mansor Workshop
June 4-7, 2012
Daily Signature Sheet

[REDACTED]
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[REDACTED]

Daily Sighature Sheet (continued)
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Annex E: Questionnaires
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E-1 National Questionnaire

The Ministry of Education, Baghdad, Iraq
Iraq Education Management Capacity Assessment
National Questionnaire

Iraq Education Management Capacity Assessment (IEMCA)
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Introduction

> My name ig--------=--=--=--=-=---- , I am working with (DCI Iraq) which is a sub-contractor to RTI to conduct an assessment to

evaluate the Iraqi educational capacities.

> This Assessment is conducted in accordance to the Iraqgi government request. It
covers all the Ministry of education departments.

» The aim behind this assessment is to have detailed evaluation to the Iraqi
Educational sector capacities.

» Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in a tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

» Since you have been selected to do this assessment, | would like to ask you some
guestions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

» During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No
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SECTION 1: Questionnaire Identification and
Administration Particulars
40 5 Ay ) Glatiea) iy g oY) & Jad)

1.1 Interview Status 4Llaal) Alla

Visit A01 A 02 A 03* A 04
8L
Revisit required
1 Interviewer Date [dd:mm:yy] Result code L5l wosthaa
AL (5 s padl) Fal dagill e, YESa oo 1
Name and code : : K
[ (o 3] ] S | ) 2 3lskip 1o 4
pd) Jall g —
NoY .. 2
.
A 05 [Specify reasons for an incomplete iNterVIEW]..........coiiiiiiiii i

AL Juas) ate bl S3a

Visit A 06 A 08* A 09
5 a3 o
2 Interviewer Date [dd:mm:yy] Result code Revisit required
EAREN PRI a5 e A o ) Aagiill ey Al s b ) casthaa
[Name and code]au! 3413 N S 1 YeSet oo, 1
L é‘ 2 sKip 10 A11
- NoY .. 2
A10 [Specify reasons for an incomplete interview] ALM\ JLAS\ 63‘; “.—’L.’-“‘ o
Visit A1l A 12 A 13* A 14
Ll
3 Interviewer's Name Date [dd:mm:yy] Result code
AL o G ol PYNETR-Z L Tyt Aagill ey Revisit required
Code < sk stha
—_ Yespr oiiiiiiiiiienn, 1
S S S T NOY oroieeeiia, 2
A 15 | [Specify reasons for an incomplete interview] Aiiall Juasi aze clpd G
Result codes for a 03*, a 08* and al13*:
01. Completed << 02. Incomplete s e ALl 03. Refused =i, 04. Office lockped
Gt cSal)
05. Office not located <iSall e ) diall ) giall o3 ol 06. Interviewee absent —e3giuall (addl)
il 77. Others [Specify] 23~ Al
A 16 Supervisors Name...........ccoviiiineveniinnennns A 17 SUPervisors Code.........ocuvuuiiiieeiieiiiiie e
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1.2 Respondents ALl agas 5 23 Al (2l YY)

A 16

Name of Respondent 4!

1 (Deputy Minister) JsSy
B

2 (EMIS Head) shill dajia claglea 3 5ila ya

A 17

Title of the Respondent 4xais

To insert various titles of
respondents

B3 Cpdl) Qalday ddlia cualie JAY

GLaal) agra
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Section 2: Organization Structure
ol JSel) ;AU ¢ 3l

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 (N1 Gadarall [ An ) [ (g gheall Baad g i i [ Il JSO

1=No/Not at all/Total Lack;led J& /1l /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yes asi [ JS [ Laila [ | S

Questions / Indicators Scores/ Rates
V.No. & i gall [ ALia) e arall [ claall
1 2 3 4

In your view, do you think your Directorates mandate has been
B 01 explicitly defined to cover your functions?
95150 (e 5oba dpany A8V e dllee Gl il g lea s lia Ja
In your view do you think the time spent on the core functional
B 02 activities compared to time spent on ad hoc activities is in balance?
guai )1 Aida o) il 8 oty ) gl G 31 s (e Al a5 bl
¢ L) ke )5 35 jUall a8 iy ) ) ae 35l
To what extent do the activities within your office overlap with those in
B 03 other offices within the Ministry?

5350 an (5 AY) ALYl pe oSS il di‘ﬁ Gl
To what extent are your lines of responsibility clear up to the
B 04 supervisor?

$ Gl M‘j,ﬁ%w s da Ay )
To what extent are your reporting mechanisms effective?
B 05 aSaal &l alac) S () S5 oSl (g0 A 0 4y )
Do you feel that your Ministry’s staff numbers are sufficient to perform
B 06 your core functions?
St Hl) Cailla gl )oY LAS 5 ) )l o) 03 Al s 22 Gl e Ja
To what extent does your staff have the right level and appropriate mix

B 07 of skills for their respective roles and functions?
2t )5 elaY Al il leall (po a3 (5 siunall Gl o (ool () a3 An 2 A4 )
Sagtl g pma g
Do you feel that job descriptions for each of the positions in your
B 08 Ministry are clear?

Slaal 5 5,50 55l () s (o Ak 5 JS) ks o)) e 531 () e o
To what extent are resources for operations in your unit sufficient??

B 09 Saland 8 AIS Judill 3 ) g o xS A 2 B )
Which resource areas are most constraining?
B 10 3 gra SISV il JSE A 3 ) sall SV AL

Is decision making by your superiors fast enough to allow you perform
B 11 your job efficiently?

95€ Janll ehaly ol pranstl i) Loy Ay pun lilisy ) U (30 ) 333 Lilee o
Is the decision making in the Ministry using accurate data and
B 12 analysis?

€Al Hasl vie 488s cOllat s lily adaE 5 ) ) ) Q\}g%uh
Is decision making in the Ministry participatory?
B 13 S S oM Sy a5 ) 35l (A Il dasl Alee Ja

Are the service delivery standards for your Ministry clearly defined?
B 14 ?CP}QBAAMB)‘)‘)”O‘):\AEAA&‘ﬂﬁ:):\\;.&a_ajég‘é‘
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Section 3: General Skills

dalad) i jlgeal) .3 anddl

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 1 e darall [ 4a Al [ s gheall Bl s i pdisa [ Jligw J

1=No/Not at all/Total Lack;Ld J& /a1 /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W& / cdg alia
4=Plenty/always/all/Yesai [ JS [ Lila [ 148

Questions / Indicators Scores/ Rates
V.No. &l i gall [ ALis) EN ) [ cla Al
1 2 3 4

To what extent does your staff

co1 have the necessary basic skills in | i) word processing 2,5 z<\ _»
computer software use in the
following? ii) Databases <l sxc@

Al @l lgall ol gl da oyl
A 3 el el s pladind (& 23 | i) Spreadsheets  JuS) Jsha

iv) Statistical softwares <lassl »
EION|

V) Presentation softwares
e el il ) aalli o s

Section 4: Factual Questions
Gl oo Abia) aal )l 5 el

Questions / Indicators Scores/ Rates
V.No. &l i gall [ ALia) i) [ cla
1 2 3 4

Does your Directorate have Performance Appraisal System?

D01 o) ani aai 3l 350 ) gad 8 2a g o
Is Performance Appraisal System tied to career ladder?

D 02 Stida ol o Hilly oWl s QUi Jasi yy s
Does this Directorate have a clear staff training and development

D 03 plan?

?L'):\LA\;J‘ ﬁ)ﬁjgﬁJﬂM\):\L'ABJU}\ Q\ﬁddﬂd&
Does this Directorate have an Operational Plan to guide the
D 04 implementation of its functions?
€830 ) s aillay 2% 268 A0 Aad 5 ) jsl) Ol s sl Ja
How many “official”(permanent and temporary) job positions do you
D 05 shave authorized by the Ministry?
8155 0 e W )8 &5 5 A8 pall g dpailal) ailda gl) sae g oS

(write the Number in the yes box) (e‘u) Jia g;ﬁ 22| ‘—‘35‘

How many of these job positions are filled (write the Number in the
D 06 (i oAl A 3l ish yes box)

i) 2 A s gl axe oS

How many days does the Ministry take to respond to public queries?
D 07
(P4l Sl sall il e BadU 5l G5 ai ALY 2ae g8 oS
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Section 5: EMIS

w\ 3y cila glaa eLBJ Al ¢ 5ad)

1=No/Not at all/Total Lack;lead J& /1l /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W / gl aliaa
4=Plenty/always/all/Yesa [ JS [ Laila / 1 S

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 (N1 Gadarall [ An pall [ (g ghenall Baad g 5 i [ g JSO

Questions / Indicators Scores/ Rates
V.No. & i gall [ ALia) N arall / cla )
1 2 3
i) Questionnaire design?
E 01 Do you feel that skills § CUliu¥) azenal
of your staff are
sufficient to perform ii) Data capture?
the following? bl pan
Celeall Slles 0 x5 da i) Database management and data cleaning
el 3 el AAS | (including database packages)?
Al el aa) elld b L Lt s cililad) 2l 585500
(b
iv) Data analysis (Spreadsheets and / or
Statistical packages)?
(Abas¥l o 5all i/ 5 Jus) Jslaa ) bl Jilas
v) Data presentation and reporting?
¢ L@.\A ‘);\J\_tl J\Ac\_s &hL’u” ﬁms:
vi) Graphical data presentation?
§ )l g Al o gu )l () 0 7 i S
vii) Data interpretation and statistical report
writing?
FiilanV) el 4S5 i) s
viii) Systems management?
el ) 5)1)
ix) Marketing of EMIS capabilities?
€ Lpaplerill il slaall 5ol Uil ol a8l (3 gusi
To what extent are the documents describing procedures and
E 02 schedules for data collection, data cleaning and flow of data up to the
national evel clear?
illal) gend i 3 J haadl s el ) L e JS G SN Gl 2 gaia dll e 0 40 1 I
5155 | (s sia (sin i) (383355 Lt
To what extent is information from EMIS used to inform management
E 03 decisions?
gl il laal b Aalaill 5 Y] e glaa pUai aadiun A A )
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For every question /indicator please assign a rank/score/rate from 1to 4 where
4 N1 e daall [ An ) [ (g gheall paad g 5y [ Sl JS

1=No/Not at all/Total Lack;lai J& /141 /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yesasi [ JS [ Lila [ 148

Questions / Indicators Scores/ Rates
V.No. & i gall [ ALia) e arall [ claall
1 2 3 4

How often are the provinces/ expected to report enrolment data?
E 04 $ Ol g Ailian) il Jla ) el e callay (L sin) <l ) s S
[insert the number of times in the “"YES’ column ]
"axd "3 ganl) B ) GiS)

What percentage of provinces/ reports the enrolment data on time?
E 05 Saaaall L 5 & s plall e Agilanl Ul cillaa) Jlu )Y L) L) & L
[insert the %in the "YES’ column ]

"aai "3 gand) B Ayall dudll) Gis)
Are there clear guidelines on publishing and sharing analyzed data?

E 06 flebdas o8 ) bl Jaliy 8 ol Aol s e 5 llin Ja
How long (in days) after start of school year is enrolment data
E 07 available and publicized?
$ Opa e Alanl iy Saeads 5855 (sl (5 ok (el yall aladl ey ey 1 (e oS
(RN
Is EMIS accessible by different agencies responsible for provision of
E 08 education?
BIaY1 il sl alai ) Jgam sl andaill Zadd 4l cje A g usal) ddliaad) 3l sall (S Ja
el

To what extent is there a delay in receiving EMIS data from the

E 09 provinces?

Slailaall (g Apaddail) 5510V il slae alas cilily a2l 3 pals Jeanyda 030 )
to what extent is the delay in reporting of EMIS data to various

E 10 A Apaglerl) 5 510Y) e glae plas by Jlu ) 8l sas L institutions?
£ g0l il all
To what extent is feedback given by the MoE headquarters to
E11 provinces, districts and schools regarding their data and information?

Gl s A g il puad) I )1 Atal) g 1 5 55 e o Ay ) I
Slgila slaa 5 Leiliby o pady
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Section 6: Financial Planning and Management

Ailal) 5 0oy g Jadadsl) . pualiadl ¢ jad)

1=No/Not at all/Total Lack;Ld J& /141 /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yesa [ JS [ Laila / 1 S

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 1 e daall [ 4 Al [ s gheall Bl s i pdisa [ Jligw J

F o1

V.No.

Questions / Indicators
&l i gall / ALic)

Do you consider the legislation and regulation on financial
management in the Ministry clear?
95 35l ) a3 (8 Aanal 5 Alall 3101 Jlaa (8 ool guiall 5 a8 ) (5 5

Scores/ Rates
EN ) [ cla Al

2

3

F 02

i) Budget compilation

How clear is the financial 25 gall Cayial

regulation in regard to the ii) Budget execution

following? 1) gal)
o) Al g dayl suall (b = puia gl Aa 2 L

el a P iii) Budget reporting
P s (8 B3sal 5 dael

iv) Budget auditing
45 gall (38

v) Budget accountability
) sall b Allusall

F 03

To what extent do annual budgetary allocations respond to
Programme activity requirements?
Saal sl cildalis il pe il el Clanadd 238 da 03

F 04

F 05

To what extent do financial disbursements comply with budgetary
allocations?
40 el (8 Clanadid) g Ll i g jemall Gillaii da 0 39 I
To what extent does your staff have IT skills in budget compilation,
execution, reporting and auditing?
Slae 5 skt 453 pall Gl 3 e slaal) s 513l jleay cplelall iy A 0 Bl I
g s Lgie il

F 06

To what extent does your staff have financial or accounting skills in
budget compilation, execution, reporting and auditing?
e 5 Wi s 4551 sall JlaSl 13 Apboaall s AL il leally cplelall Sy 3 0 3 )
Sleddaiy Lie &l

F 07

F 08

F 09

To what extent does your staff assist provinces, Districts and Schools
set their funding levels?
iy sine Al (mjad G laall s Al 5 cllailaall sacluall Golalall a3y 3a 2 3y )
Sagadl iy sadl)
To what extent does your staff have Analytical skills to see whether
provinces, districts and schools are spending funds according to the
established guidelines?
Tl cllailadll oS 8 el A 3O sl ¢l jleally cplalall Saaiy da 2 &)
) 85 palial) ciladletll (38 5 gl BET (el 5
To what extent does your staff have financial forecasting and planning
skills driven by enrolment and quality development needs
Gl aliia) o g b Il Il 5 (ppedill Gl sl Galalall pcy a2 41 )
B gall gl lllaia g

F 10

To what extent does your staff have skills in budget presentation?

F11

To what extent are the guidelines on the management of grants and
bursaries to school adequate?

Faidla o ylaall gl 5 peially alall il sl (5 Aa A
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For every question /indicator please assign a rank/score/rate from 1 to 4 where
4 (N1 e Jerall [ a2l [ (s gial) yand g2 i sdi5a [ ) g JSI

1=No/Not at all/Total Lack;leli J& /1 /¥
2=some/Sometimes/ somewhat; L le i/ Ulal [/ sz
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yesaxi [ Js [ Lila [ 18

V.No.

Questions / Indicators Scores/ Rates
&) i gall / Adis) aNaral) [ il )

1 2 3

F12

How many days does it take to prepare a budget forecast for your
Directorate / Department for the next year?
(PLYL) 50351 () suad A Saal (paad3 slae ) (3 yiiay oS
Indicate the number of days in the YES column
axi 3gand) B Aia 3l 58 cas)

F 13

What percentage of procurement planned is completed within the
specified required time.
€ Baaaall Agie 3 L3l DA i sl Talad a4 siall Al ale
Indicate the percentage in the YES column
axi 3gand) B A3l 58 cas)

F 14

How many days does it take for the Ministry to release AIEs (authority
to Incur Expenditure) to the provinces and Districts?
Gladlaall Juldal e o peall dada 33aY 5l ) s L jaiud Al (LYL)s ) ool
SaaadY)

F 15

What percentage of schools is audited annually?
£ s 3A wads ) o laall & siall Al ale
Indicate the percentage in the YES column
pad agand) (b 4 gal) Apedl) )
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Section 7: Human Resource Management and Development
A i) 350 gl s gl g B 100 - aqbaad) & )

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 M1 Ga el [ Aa ) [ g heall paad s 5 i [ Jlge J

1=No/Not at all/Total Lack;lead JW& /1t /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pany
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yesa [ JS [ Laila / 1 S

V.No. Questions / Indicators Scores/ Rates
1 2 3 4

Has a skills inventory and audit been conducted in the Ministry?

G 01 ¢ @Al 5 O Hleall Al QUai s ) 56l (Bakai Ja
Do you feel that existing skill set match the tasks of the Ministry?
G 02 950350 plea e (il Al il leall ) a3 Ja

Do you feel that the performance appraisal system is adequetly linked
G 03 to staff training development?

?Q&h\d‘%ﬁ}%)ﬁj&@“&Lﬁﬁc\dy‘ﬁ\:\ﬁewo\ﬁﬁxﬂdé
Does your staff have sufficient skills to carry out the Staff Performance
G 04 Appraisals?

€ olalall o1} anss 3l A AU <l gl cpalalall sl Ja
Are the Performance assessment findings used for training
G 05 design/development?
€ 0kl / G il maacat & olaW) latil il aadius Ja
To what extent does staff have sufficient skills to conduct training
G 06 needs assessments?
€ cplelall Coy yal laliiad andl of 2 Lo <l lgall al&ll ool Aa a4y )
To what extent are policies and methods to attract and retain
G 07 personnel clear and effective?
ileld g danal 5 cplalall pligind g dal Jilu gl g clalaall (63 0 &) )
To what extent are professional jobs in the Ministry filled through
G 08 competitive selection?
S ndliil) LAY By sk e By )l iy Jlacdi) 4y A 2 A
To what extent are Schemes Of Service clear and effective?

G 09 Saleld g danal y duids gl daadll il @SS da 0 Ayl
To what extent does staff get clear instructions on the tasks to be
G 10 performed? )

Slgilal iy ) algal) Gty Al y cilades opulelall il 3a 0 39 )
To what extent is the training received by staff effective?

G11 el galalall )X 95 A 0 4l
Are the job descriptions of all key positions at this level available?
G12 55055 ey A ) A 1 mpend Aiila s clina 5§ 855 o
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For every question /indicator please assign a rank/score/rate from 1to 4 where
4 A1 e darall [ A Al [ s gheal) Bl s i pdisa [ Jlig J

1=No/Not at all/Total Lack;Ld J& /14l /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W& / cdgl alira
4=Plenty/always/all/Yesas | JS [ Laila [ | s

Questions / Indicators Scores/ Rates
V.No. & i gall [ ALia) e arall [ claall
1 2 3 4

How often is staff performance review carried out per year?
G 13 Solelall elal e Aaal ye elal ol aal gl aladl L35 50 oS
[insert the number of times in the “"YES’ column ]

(=) Jea = ol sall Jaal

How many daysdoes it take to get an employee into the payroll system
G114 and
paid?

LV A1) g il 5 Al apa) ol sl JLA) 3 s oS
[insert the number of days in the "YES’ column ]

() Jia 8 il sadl Jaaf ¢

Is there a training policy for the Ministry staff?

G 15 100 O s Galalall il Aals Cllidyu a5 da
Is there In-house capacity for the provision of needed training?

Section 8: Quality Assurance and Standards
laal) g 33 gad) jlasda - palil) ¢ Jad)

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 A1 e daall [ 4l [ s gheall Bl s i pdisa [ Jlig J

1=No/Not at all/Total Lack;Ld J& /a1 /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W& / cdgl aliaa
4=Plenty/always/all/Yesas | JS [ Laila [ | s

V.No. Questions / Indicators Scores/ Rates
1 2 3 4

i) Monitoring Curriculum implementation

H 01 In your view, how would galiall (3udai dajlia
you rate the adequacy of | ii) Monitoring Curriculum Coverage
the services provided to aliall dkass dajlia
provinces, Districts and iii) In-servicing teachers in pedagogical
schools in the following areas
areas? IR EWRE LV APCR PO P PRSP T: R

lexdll 3 liS sl a8 Uy [Ty carrying out school assessments and
caladla ol sy | Evaluations _
A e eyl y Cililprinl 345

&b ol 4,30;5\1\ 9 | V) Integrating best practices
Sl el Gl led) Jumdl Jlaa)

48 Irag Education Management Capacity Assessment (IEMCA)



1=No/Not at all/Total Lack;Li J& /1ul /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yesas | JS [ Laila [ | s

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 A1 G daall [ A Al [ s glall Baad g 58 pdiga [ Jlg JS

Questions / Indicators Scores/ Rates
V.No. &l i gall [ ALi cNanall [ el
2 3
i) Standards development for learning
H 02 To what extent does outcomes
your staff have alaill s i julee sk
sufficient skills in the i) Standards development for service
following areas? delivery indicators
Clelall ool s a6l S Ta2dl) a0 yulaa gk
Sl 8 2530 S eal) i) Analytical skills for integration of best
U | practices
s jlaall Jazmdl JAaY Lo 3301 Abdaill ol jleall
iv) Developing, piloting, and administering
various assessment instruments (test,
school-leave exams, etc)
Adline llinY ol jlainl g g5 Ay yais sk
(o ¢ Gl (5 e o clilaial ¢ clilaial)
V) Quantitative skills analysis of learning
progress
pleill 8 sl Jilatl 4paSl el
To what extent are the strategies for dissemination of best practices
H 03 explicit?
$aaniia) 5 il jlaall Juadl apend Clyas) il (5585 A 2 3y)
To what extent are best practices applied at school, District and
H 04 provincial levels?
Sllailaall 5 A8l 5 G ylaall ;8 il jlaal) Juadl b A 2 3y
i) School administration
H 05 To extent does your Al 3l
staff have the i) Target setting
necessary skills to Yl aa
support Heads of iii) Target implementation
schools to carry out CalaaY) A
school based quality iv) Guidance on learner assessment
assurance in the Onalaiall aui 3 4xs 1)
following areas: v) Assessment tools / techniques
S Gay Ao 0 3 N pasil s / <l 53l
f“"’,‘? “'w‘{”“"” < teally vi) Assessment of curricula coverage
Class 2485 (A G jlaall ¢ 00 abiall Lpdaat o
A Sl s i Setting tests / exams
Gllaiay! [ <l LAY dlael
viii) Assessing teacher performance
Cpalaall ela) apis
To what extent are the performance assessment findings used to
H 06 inform decision making? (for staff promotions / demotions,
improvement of In-Service training, Practices and policies)
8 55 ) $ 1A MA Ay e sheall Jaa sl oY) cladind gl a0 dayn A
?(QLA\:\.\JU CL!LAAJ\AAX‘ ¢ Aaadll (L) ;.qu.\ﬂl Gt ¢ Gl gaal) ¢ Cplalall
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1=No/Not at all/Total Lack;Ld J& /14l /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W& / cdgl alira
4=Plenty/always/all/Yesas | JS [ Laila [ | s

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 A1 e Jaadl [ Aa ) [ (s siall paad ga i phisa [ Jlige JS

Questions / Indicators Scores/ Rates
V.No. & i gall [ ALia) e arall [ claall
2 3
i) Procurement of Instructional
H 07 To what extent does your materials
staff have sufficient skills to Aaalail) o) gall il yidia
train provincial, District staff | ii) Mobilization of resources
and schools in the following 2)) gall Aigas
areas? i) School T Planni
el cplalall salds ndgl SN | 1) School Term Planning )
5 clailaall a8 Gy il e 3D ol uaill Lalaadl)
A Al (8 el A iv) Monitoring of Education standards
alaill ulae 481 5
v) Compliance with official policies and
guidelines
Lgans 1) Cilaglarl 5 ity o) V)
i) Teamwork
H 08 To what extent does your GBS elaall Janll
staff have sufficient skillsto | ii) Management of large classes
support teachers in the 2030 (ga paall 3 S Cagiall 3l
following areas? iif) Remedial work
O lgall @Al galda pdy e @‘Mﬂ‘ Jaall
Claall (3 Gpladdl ool 20330 [Ty Setting discipline without the cane
A Lasdl () 52 Talucai¥) 4l
v) Assessment of Curriculum coverage
qabiall Bkt ol
To what extent are School / Teacher reports used to improve
H 09 performance in teaching and learning outcomes?
Salaill 5 Lyl Cila e B eIV Gt b Gpaleall [ Gaslaall S a0k Aa 039 S
To what extent are there detailed and specific curricular learning
H 10 standards developed up to best international practice?
930 50l ilas laall Juadl Gk (ym 2 malial) e Alaie Gpaled e pun i da 0 39 )
i) Inspection
H11 To what extent are the )
guidelines for the following if) Guidance and Counseling
clear? B LY 5 Jld Y
o Claladll S5 4 0 40 [y National Teacher accreditation
fhaaly 400 YLl | system
Cpalaall Saie Y bl aladl)
iv) National assessment of learning
)5l ctlatay
v) Teacher assessment
el it
vi) Learning assessment
plal) o
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1=No/Not at all/Total Lack;lai J& /141 /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yesai [ Js [ Laila [ 148

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 N1 e daall [ An ) [ (g gheall paad g 5y [ Sl JS

V.No.

Questions / Indicators
&l i gall / ALie)

Scores/ Rates
EN ) [ el Al
2 3

H12

i) Syllabuses
To what extent do you think zalidl
regulations on the following

are clear? . ii) Exam / testing regulations
by Tl eall (g st Aa 0 &) ) Claiey) / &l ey Jal s
$aaal 5 ) il sal)

H 13

How may times in a year do national/ministry Quality Assurance
Officers visit Schools?
[Please insert the number of times per year in the
YES column]
Gl 8505 8,15 O (8 sl ipial) sila s sy anl M plal) A5 e S
(p2d dgand) A Baa gll Adual) (A @l pal) 22 JBY g2 )

H 14

To what extent are the lines of accountability for quality clearly
defined?
$daual 553 sally Lalall Allud) bashd a0 gl

H 15

To what extent do quality assurance officer understand learning
assessment tools?
Salall ans il 5a¥ 1S 500 (g A oY) Cplalall o (5 5 A 0 A )

H 16

To what extent do you feel that the basic training for Quality
Assurance Officers is adequate?
SLALS (g 5 5l ol 3N Ak sl ady (g a1 il (o (5 5 A 0 B )

H17

Are best practices of school documented at the national level?
S b sl 5 sl e G yhaall il jlae (il (3555 a3 Ja

H 18

Are the documented best practices disseminated?
Slid 5 5 Al s jlaall Juadl agand 23y Ja

H 19

To what extent do schools receive timely and adequate support after
being identified as low-performing?
Ay A acall (Gaddie elal I3 G jlae Ll aass a3 All) (e plaal) il A 0 3y
£2 48 J<all g aasal)

H 20

What is the duration taken by the national/ ministry Education Office to

answer certain routine requests or queries from schools?
el i gl 3aase Aty il e o jls 515 o s Waaly A A 38 N 8 L
(LSYL) Sulad)

H21

i) curriculum delivery
Is supervision of the ALl G )i

following effective? ii) in-service training
8 Jleld aey IV () e Ja Taadl) o)y il

Al <Y i) performance appraisal
2V s

iv) facilities management
Sl 300

v) Community involvement

esinl) &) il
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Section 9: Procurement
sl auldl) ¢ 5l
For every question / indicator please assign a rank/score/rate from 1to 4 where
4 A1 e damall [ A4 [ s gial) T ga s pdige [ I 08

1=No/Not at all/Total Lack;Llsd JW& /jul /¥
2=some/Sometimes/ somewhat; L le i/ Ukal/ sany
3= Most of the time/Mostly; W& / cdgh alira
4=Plenty/always/all/Yesaxi | JS [ Laila [ 1 8

Questions / Indicators Scores/ Rates
V.No. &l i gall [ Adiad EN ) [ cla )
1 2 3 4

i) Preparation of tender documents
101 To what extent is the Glellaall G5 slac)
legislation and regulation

on procurement clear on the

i) Award Process

following 2l e Bee
ey il (585 4a 2 30 [l Contract performance
Gl sl Jlae (A Lyl sl 2 giall A
fiaal g
i) Preparation of tender documents
102 To what extent does you Glelaall 35 dac)
staff have sufficient skills to
design and develop the ii) Evaluation of bids
following OilpUnnll ayss

el &S sal A Ay )
(b L IS dlae) 5 el & 53UV [T Contract deeds/ insurance
(0l 3 siall i

To what extent is procurement records used to inform management

103 decisions in future procurements?

Al i jad eV ) e sbeall G il by ) sill ALl Bl aadis Aa 0 Ay )
Saliinall ciliadliall 5 3 giall 8l )il

To what extent does the staff have necessary skills to prepare the
109 procurement plans and schedules?
Slailiall 5 3 geall Apia 1 Jglaall g aladll slacy da 3 < leall cplalall (sal da 2 dgl

To what extent does the staff have sufficient procurement skills to

110 support provinces, Districts and Schools?
¥l 5 clladladl aeal da 31 ol y sl / by jiiall il jlga cplalall g2l da 2 Ay )
Soaladl s
To what extent are departmental procurement plans linked to the
111 financial plans?

L Ll ol il L) Tk i 55 A jo Bl NI

To what extent is the staff equipped with skills to track contract
112 performance?
£ giall o 1aY) Axglial A 30 <l Hlgally cpalalal) 35 3 An 0 4 )

What percentage of contracts is performed within the set time
113 (schedule)?
(asiall dpatll) Sladdal Boasall 5580 e Sl I 3 shell &y gial) Dol 4 e
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Section 11: Visioning
430
For every question / indicator please assign a rank/score/rate from 1to 4 where
4 M1 G daall [ A Al [ (s ginall paaT g2 i pdige [ I JS

1=No/Not at all/Total Lack;llad J& / 1al /Y
2=some/Sometimes/ somewhat; L legi/lUbal/ pan
3= Most of the time/Mostly; W& / <3l aliaa
4=Plenty/always/all/Yesai | JS [ Laila [ 1 8

Questions / Indicators Scores/ Rates
V.No. &l pdigal) [ AL ¥ arall [ cla Al

1 2 3 4

K01 To what extent does your staff have skills to establish learning objectives for regional
curriculum?
Ll Apa ) e lial dyaslall Cala Y guim sl gl Gl ¢ slalall lliey se 5 )
K 02 To what extent does your staff have skills to develop the localized (Mudierya) curriculum that

will deliver those learning objectives?

sl Slo Tandl g maliall Ly kil @l jlgal) @il o slalall @llig 20 6
Sapadetll Calaa W) lli uSain ) (il puaall) ol

KO3 To what extent do your staff have skills tO Establish the norms and standards for school-
Falall c¥anall aua of il lgeall @il ) shalall ellig 53 5 (Hievel non-teachers?.
oo i Al ¥l dle ) A jadl (6 st e (Gnola¥) paled) e dlaely
?(MJAA\; L'H...AJAAM Qe
K04

To what extent does your staff have skills tO design funding formulas and algorithms that will

move money from the center to lower parts of the system?
e ) sal 5 J sl ¥ slee apanai] @l jlgall dlial ¢ shalall @lliag 50 5 )
) sl ()5S sall e ) se¥) disaty s,
£ Gl - Aamd¥) _ dalad) i ppaall )y WUl
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Interviewers and Supervisors Comments
(@ pdial) g ALMBAIL o 68y (ha EiaMa
The interviewer and the supervisor to make comments / observations regarding the
interview

ALlial) ol Lagdl ) / Lagitaadle i pdiall g ALl (5 20 (3 9N

Interviewer’'s Comments / Observations 5 a2 sl gaddll cillaadla / ¢ )f)

Supervisor's Observations (u ) QUAAL)
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E-2 Province Questionnaire

The Ministry of Education, Baghdad, Iraq.
Iraq Education Management Capacity Assessment
Province Questionnaire
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daial)

eloaY R Sl gl agaall S i aa 828la%al) (DCI-Irag) go Jac! el U <
Bl (8 Apalaill 5 oY) <l ol sy

0151 5 I RIS Jay Rl al el s e el o) 1n (5 <

Bloall A aidadll g Uad 5 jlal <l Hadl Jaada anili o) ja Y ga Glaiu) 138 e (a2l

i 3 A geae Allay At elen¥) o) Y1 ¢ Jaliil) 138 28 50 gall 3l pal e W clend) llatn Wil a2 <
gebion dae ) (a jal il e Sl gl A 3l 3 ) 55 p2R008 o g AS il J glas Aipay il 108 &0
<l el el Calia

5ol (B el s Blati Al ALY s dlile # okl o 25l ¢ olaiay! 128 & LAY clle a8y 8 4y <
Alee cilllata g Slally Gl Sl ALY (ams & phal G ag) ¢ Gl g dpaplail) leadl)

A

bl (e B (2 jad dpi€all Cilaeall Adaadlay o g8l o 250 ¢ Gl o) jal oL
SRl 138 o) jal e (880 0 cil da eSS o JB Jaall
¥ px

Introduction

> My name ig--------=--=--=--===--=- , I am working with (DCI Iraq) which is a sub-contractor to RTI to conduct an assessment to

evaluate the Iraqi educational capacities.

> This Assessment is conducted in accordance to the Iragi government request. It
covers all the Ministry of education departments.

» The aim behind this assessment is to have detailed evaluation to the Iragi
Educational sector capacities.

» Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

» Since you have been selected to do this assessment, | would like to ask you some
questions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

» During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No
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Section 1: Identification and Questionnaire Administration Personnel
District Quality and Standards Office
Asdlaal) ool julaall g 53 g2l g 33Y) and 5130 Cia Gladinal 9 4aa5 1 J6Y) 5 5ad)

1.1 Name and Code of Interviewer and Supervisor
il 5 ALMAIL o 5y (0 a5

A 01 Interviewer's NaMe .........ovuiieiiiiii e e e Code.....oovvviiiiiiins
Ablaal 5 0o p
BB\
A 02 SUPEIVISOI'S NAIME ...ttt e et et et e e Code...oovvviieiiiiiians
T RN P el
1.2 Interview Status (L ds)
Visit Visit 1(1 5k3M) A04 A05* A06
A 03
1 Interviewer Date [dd:mm:yy] Result code Reuvisit required
A (5 e P s A g ) Aoyl ey Al s b ) clhae
[Name and code] YeS et 1
a5 an) : . - No ¥ ... 2
—
AO07 [ [Specify reasons for an incomplete interview] &l Juasi ase Gl 322
Visit Visit 2 34 A09 Al10* All
A08
2 Interviewer ALadl (5 ya o Date [dd:mm:yy] Result code asaill ja Revisit required
[Name and code] jes o p o Ad g 5 bale) sl
- | I I e NG 1
NO Y. 2
A12 [Specify reasons for an incomplete interview]aial Jus) ase il 33a
—
Visit A13 Al4 Al15* Al16
3 Interviewer Aad! 5y e Date [dd:mm:yy] Result code 4sgill e, Revisit required
[Name and code] s aul o o Adu s 5l sale)
YeSex iiiiiiiiiiiiininns 1
- | | || . NO  Yeriioiiiiiinian, 2
a28 [al8a Al7 [Specify reasons for an incomplete interview]
R Result codes for a05* al0* and al5*:

01 completed <«  02. Incomplete & Al 03. Officer Refused (aé, J sl 04. Office Locked (3t isall
05.0fficer not available 125 (S al il gal) 77. Others [Specify] () Al
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1.3 Identification Particulars <ulull yaas
Al8 o
Level Typeikiad) Name Y1
A19 Interviewer arrival time A) Hours [Code 00-24] el

-
b) Minutes [Code 00-59] (giéall

Respondent 4Llall axa (5 a3 53l ad i)

A20 Name of Respondent T e
amagoad gl gt ol |5
Aaal)

B
Qoo
Bttt

A21 Respondent title . 1. Province head Aadlaall 4y 145 pae e

il il 2. EMIS head 4z 52 il bl 3 1ol e
3. Finance head @L.J\ Q}}*ﬂ‘ i
4. HR and Training head <=3 5 4 )la¥) (5580 e
5. Quality head :*-‘Qj-d\ e
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Section 2: Organization Structure

il (el - S ¢

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 (M1 Ga darall [ An ) [ (g ghenall yand s 5 g [ I JS

1=No/Not at all/Total Lack;lea J& /1l /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / cdgl alira
4=Plenty/always/all/Yes a [ JS [ Laila /) s

Scores/ Rates
V.No Questions / Indicators Y arall [ cila Al

& i gall / ALid) 1 2 3 4
In your view, are your core functions at the Province sufficiently clear?

BOL o amaa s At b ai g A 1) ) 92100 L itn s o
SIS U<y
To what extent do you feel your functions overlap with those of other
B 02 levels (District and Headquarters)?
sl s fY) (s siae o (s AY) Cailla gl e Al @iyl ol ) SiaS g2e gl S
$(Amati N
To what extent is the overlap
B 03 needed at the following levels? i) National &) 55V & s
& Ustlae JR11 (558 3 53 51 )
gl gl |
. v ii) District 4uxdy!
To what extent does the overlap (if it exits) create an effective
B 04 collaboration?
leld Uglad (2 o) Jalill oo i 52 sl S
To what extent do you have clarity to as to whom you should report
B 05 to?

Sdaall Lo, Al Ju 5 (Al adll) (3 (B gem g A ) el (5585 sae ) )
To what extent are your staff numbers sufficient to perform the office
B 07 roles and functions of your level?

iy yo2a (5 siane o ii€a (‘hL@-Aj)\J:i oY LS &S 3 06K e s )
To what extent does staff at your Provincial Education Office have the
B 08 right level and appropriate mix of skills for the tasks?
Saleal) Jai¥ Ao 31 ol il (5 sioney Andlaall 55303 5 SN Saaiy A0 6l )
To what extent are the operational resources or funding for your office
B 09 sufficient for your tasks?
Soleall Sl oli yils b 38S Jysail) of cililaall 3l 50 sSi a0 &)
To what extent is decision making by your superiors sufficiently rapid
B 10 to allow you to do your job?
Saadl Slaily oll ranss ) AU Ao s @iy y S8 (g )l SATH ()5S Aa 0 A0
To what extent are the service delivery standards for your office
B 11 clearly defined?

Sl s IS a3ne i1 ClLardll i e da 3 4
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Section 3; General Skills

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 1 Ga damall [ A2l [ (6 giaal) yaat g s jdisa [ I S
1=No/Not at all/Total Lack;leli J& /1 /¥
2=some/Sometimes/ somewhat; L le s/ lbal/ san
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yes a [ JS [ Laila /) s

Scores/ Rates

V.No Questions / Indicators ¥zl [ il jal)
i i pal) / ALiaa) 1 2 3 4
To what extent does your staff have sufficient skills in designing and
co1 conducting policy relevant research (Both qualitative and
quantitative)?
le ) ) Aliall &gad) o ja) 5 avanadl da 33Ul lgal) Galaladl (sal A 2 390
(LS

To what extent can your staff develop work plans, performance
co02 targets, reporting schedules?
§3 5 sall o )l S 5 ¢ 1Y) Calaal g Jandl Ll slacly Galalell @ iy A 2 440 )
To what extent can your staff optimally implement project plan to meet
C 03 the completion datelines and budget?
BV e gy ol IV 5 Jia¥) JEl ¢ 5 il Adad 35 e Calelall (St A 2 By
45 3) sall
To what extent can your staff estimate the required resources vis-a-vis
C 04 program outputs?
?G_AUJAI Gl yae Jilie da )01 3 )) sall padi e Galalad) Sy da 4y
To What extent does your staff have skills in monitoring program
C 05 progress vis-a-vis program outputs
$ Tila e IR e el s A8 sal & 33U el alalall g2l A 0 & )
To what extent does your staff have analytical and communication
C 06 skills for report writing, extracting lessons learnt, policy analysis and
case studies?
Bobieaal) sl )yl 5y U 2K Jlat¥) s Jilaill < jlga claladl 52l A 2 39 )
Tl Hall YA g ciluled) Qs
To what extent does your staff have skills for constructing programme
co7 budgets and monitoring costs?
SIS o g pmali sl L) se Sae Y da 31 ) jlgall cplalal) g2l da 3 0l )
To what extent does your staff have skills for preparing budgets and
co08 tracking costs?
Sl daglia g i ) gall alac Y 4o U ) jleall oS sl da o dyl
To what extent does your staff have skills needed to write a scope of
c09 work and Terms of Reference for a consultant / Technical Assistance?
$ 8 il acall apaii gl o il Cead) (3l BUST A 3O < jleally Galaladl iy A 2 39 )
To what extent does your staff have the skills in understanding and

c10 using the official procurement and tendering processes / Procedures?
Glelanll s iy idall el jal [ Glles alaiiul 5 agh 8 @l el colalall g2l 3a 0 3y )
felailiall
To what extent does your staff have the necessary basic skills in
c11 computer software use?

S sudal) alasind 3 a5 Bl ol jleall cplelall ol a2 %y I
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Section 4: Factual Questions
Gl oo Alia) 2l ) ¢ 3

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 A1 e Jaadl [ Aa [ (s sieall paad ga i pisa [ Jlige JS

1=No/Not at all/Total Lack;Lld J& /14l /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W& / cdgl aliaa
4=Plenty/always/all/Yes ai [ JS [ Laila /) s

Questions / Indicators Scores/ Rates
V.No & i gall [ ALia) eV arall [ clajall
1 2 3 4

Does your Province have Performance Appraisal System?

D01 Sala¥) apii) s lilailae 52l Ja
Does this Province have clear staff training and development plans?

D 02  Gilalall kg yl Aaal 5 Jalad dlilidlaa sl Ja
Does this Province have an Operational Plan to guide the

D 03 implementation of its functions?

Sadadlaall alge 283 5 685 4,200 Adad liladlas ol Ja
How many “official”(permanent and temporary) job positions do you
D 04 have authorized by the Ministry for the Provincial Education office? ¢
850350 U8 e W)l a3 35 A el 5 Bpailall Cailla gl) sae 8 oS

How many of these job positions are filled? ¢ llasl & gl cailda gl e oS
D 05 (write the Number in the yes box)
pd g o M) i)

Section 5: EMIS
dadatil) 5 )oY cila glaa el.BJ omald) ¢ ad)
i) Questionnaire design? <liLuiuy) aeas
EO1 Avre the skills of your ii) Data capture? <ulall e Jpasll

staff sufficient in the i) Database management and data cleaning

following:- (including database packages)?
Calalall @l e O 555 o saclia s clld 3 L) il Laaty il s2eld 5l
toh Lae S 8 A4S £ (il

iv) Data analysis (Spreadsheets and / or
Statistical packages)?

(Aibas! aia sl 5 JuS) Jslan) bl Jidas
v) Data presentation and reporting?

€ Lgda Lyl dlac) 5 clilyll aads

vi) Graphical data presentation?
vii) Data interpretation and statistical report
writing?

Siilan Yl Ul 2S5 i) s
viii) Systems management?

faaaty) 5l
ix) Marketing of EMIS capabilities?
€ Lpaglerll il glaall 5ol Uil ol aill (3 gus
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For every question /indicator please assign a rank/score/rate from 1to 4 where

1=No/Not at all/Total Lack;lai J& /141 /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yes ai [ JS [ Laila /) s

4 N1 O Jamall [ A all [ (s glanal) waad g2 5 pige [ Jge JS1

V.No

E 02

Questions / Indicators Scores/ Rates
&) i gall / Adis) ENaral) [ il )
1 2 3 4

To what extent is information from EMIS used to inform management
decisions?
S V) )N lacal 8 Ayardaill 5 IV e shea allas il slea i da 03y

E 03

Is there a delay in receiving EMIS data from the Districts?
308V (e Lpaglaill 5oV e shea aldas iy 2Bl 3 yals dllia Ja

E 04

how many days is the delay?
(ALY 230 S8l €0l 138 ()5S A 0 A

E 05

how many days is the delay in the reporting of EMIS data to various
institutions within the province
Closas sall 1 Aparlaill 5 H1aY) Cla shen allas iy o )l alae) & alill (6 a0 3y
(ALY e S3I) FAkadla ) pana ddliaal)

E 05

To what extent is feedback given by the Province to districts and
schools regarding their data and information?
Sagie slra 5 agiily Gl G ylaall 5 BBV I Aral ) 4055 Adsdlaall 2385 da 0 3y )

Section 6: Financial Planning and Management
g.“.d\ Jauadil) g 5 0! . (ualud) & 3ol

F o1

To what extent do annual budgetary allocations respond to
Programme activity requirements in your province?
Seliladlaa 8 el ) cillabi chlillatia 4, giad) 53] gall lanadd lidas 0 4 )

F 02

To what extent do financial disbursements comply with budgetary
allocations?
23 ) sall laiaie ae Allall Gl 5 peaall Gillais Ax 0 A )

F 03

To what extent does your staff have IT skills in budget Reporting and
auditing?
b Gl 5 L slae) Jae A e sbeall L 51 5385 & jlgn cplalall (gl s 0 3
45 3) pall

F 04

To what extent does your staff have financial or accounting skills in

budget Execution, Reporting and Auditing?

Ge LN Saet 5 40 sal) it Jlae 3 Aabeal 5 A el cplalall sal A 4y
Sleii o 45 3 gall

F 05

F 06

To what extent does your staff assist Districts and Schools set their
budgeting and funding levels?
Sy 53 il giona 5 gl e dae) (8 e jlaall s BpadY) Gulelall aeli 3 0 3 )
To what extent does your staff have Analytical skills to see whether
districts and schools are spending funds according to the established
guidelines?
Chsall (3855 jlall g ApcaY) i€ 13 Lagd laill 2ublasl ¢l leal) Cpalalall ol daja ) I
5 _aball lalaill 38

F 07

To what extent does your staff have financial forecasting and planning
skills driven by enrolment and quality development needs?
Sishis Cpmll b Gy Jadaddll 5 Ml Cpeddl) Gl g Galalall g2l 3 0 3l )
€53 5l

F 08

F 09

To what extent are the guidelines on the management of Grants and
donations to school adequate?
S0 plaall e 5l 5 iall 5 5lab Aaleiall Ciladadll 4305 a0 Ay S
To what extent do you support audit of schools?
Sl 8 GE o) aY aSess (y5edi Aa Ay
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Section 7: Human Resource Management and Development
& i) 3 ) gal) o ghatt 93080 el ¢ )

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 1 Ga damall [ A2l [ s giaal) yaat g s jiga [ I S

1=No/Not at all/Total Lack;Lld J& /1ul /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yes ai [ JS [ Laila /) s

Questions / Indicators Scores/ Rates
V.No &) i gall / Adis) iV arall [ clajall
1 2 3 4

To what extent has the skills inventory and audit been conducted?
GO01 Sl gl Al (385 3T 2y A 2 Ay
To what extent has the performance appraisal system been used for
G 02 staff development?e calelall y ghail 1Y) sl aUai addien Aa 2 4l )
To what extent are the Performance assessment findings used to
G 03 develop training plans?
€ oplalall (g pail Jalad s gl B elaY) api ol 20305 A 3 A
To what extent are policies and methods to attract and retain
G 04 personnel clear and effective?
faleld 5 Aaal s Cplalall ligial s Cia Gy s Jilas 0S5 3a 0 2 I
To what extent are all professional jobs in the Provincial Education
G 05 Office filled through competitive selection?
§ el HLERY) sl e Aladladl Ay 5 caiSe 8 digal) Caild o)) Jali A 0 3y
To what extent are the job descriptions clearly defined for all key
G 06 positions at Provincial Education Office?
Sl 5 S o 5 Aladl A 55 0y Aunsi M) Ay gy i) il gl) Chm g dn 3 )
How often is staff performance review carried out?

G 07 (LeiVL) SAdadlaally cplalall (358 ¢12Y Axal ya o) yal @35 3 oS
How long does it take for a transfer request to be effected?

G 08 ALY SRt il e Jil lla 331 oS
To what extent are officers at the Province promoted when due?

G 09 Al agiliaiu yie Aladlaal) b cpolalall 48 55 255 3a 0 4y )

To what extent does staff at the provincial education Office have
G 10 sufficient skills to carry out interviews for promotion, deployment and
firing of teachers?

lagind g 48 53 AL o) jaY da 31 ) jleal) Andlaall Ay 5o Glelall 2l A 3y )
¢ cpalaall (Jucd)
To what extent does your staff have sufficient skills for investigating,
G11 reporting and dealing with discipline cases?
Y ae Jaladll 5 )5 slae g lEdaill o) aY da 33U G leall cplalall sal da 0 4y )
Sipkluaiy)
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Section 8: Quality Assurance and Standards
laal) 9 82 sad) (land aeulil) & 3a)

1=No/Not at all/Total Lack;lead J& /1l /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yes ai [ JS [ Laila /) s

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 (N1 Gadarall [ An ) [ (g gheall paad g i i [ Sl JSO

V.No

Questions / Indicators
&l i gall [ ALic)

Scores/ Rates
EN ) [ cla Al
2 3

HO1

In your view, how would
you rate the services
provided to schools by the
Districts in the following
areas? (Are they adequate
/ sufficient)?

A lardll Caiat Cas ¢ el
Yl 8 Gl Al e

(SIS / Taidle o Ja) SAN

i) Financial Management
Al sy
if) Teacher Management
Cralzall 3100

iii) Teacher Development
Osalaall ol ja8 gl

iv) School Assessment and Evaluation
lad) Clalial iy 0
v) Procurement
Sy i)

vi) School Administration
oyl 318y

vii) Administration of National exams
Agada gl lilaiall 3ol

viii) Curriculum Implementation

ix) Pedagogical (Subject areas)
(5l gndal 50) s Bk
X) Continuous Assessment of student
progress
Spalil 2361 palise ag

xi) Effective functioning of BOGs
lia¥) Gallae Juni
xii) Public - Private partnerships
Aalall g dalall clS) il

H 02

To what extent does your
staff have sufficient skills in
the following areas

Al IS iy a0 gl I
A CYLse Y1 el

i) Monitoring Learning outcomes
palail) s 3 A8) e

if) Monitoring performance in service
delivery.
Claddll ani L) ela¥) Ad) e

iii) Analytical skills for integration of best
practices
il jlaall il lady Aolilaill il lgal)

vi) Quantitative skills analysis of
learning progress

alasll ) 5l ) leal (aSH )
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1=No/Not at all/Total Lack;lead J& /1l /¥
2=some/Sometimes/ somewhat; Llesi/Ulal/ pan
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yes asi [ JS [ Laila [ | S

For every question /indicator please assign a rank/score/rate from 1to 4 .where
4 M1 G el [ Aapall [ g heall daad s 5 i [ Jlge J

Questions / Indicators Scores/ Rates
V.No & i gall [ ALia) eV arall [ claall
2 3
To what extent are the strategies for dissemination of best practices
H 03 explicit?
€ aal y s sleall Jumil ane Clinl il ¢S5 da 04y
To what extent are best practices applied at school and district,
H 04 levels?
Fhaadyl g oladl 1l giua e b jladll Juadl Budai A0 3y )
To what extent do officers at the Province integrate best practices into
H 05 their work?
Sagles (8 o jlaall Juail zlaaly Adadladll 8 cplalall o iy A 3 30 )
Are the documented best practices disseminated in your Province?
H 06 felibilae & A8 sall s jlaall Jumdl ayes oy Ja
To what extent do schools receive timely and adequate support on
H 07 request from the Province?
oy Aladladl) e S IS 5 2aad) B 8 330 acall G jlaall alind 3 0 3 )
foaladl el
How many days does it take the Provincial Education Office to answer
H 08 routine requests or queries from schools?
S Sl sl a2l A 5 Sl e a3 Adadladl) s 55 i€ (5 iy oS
[Give answer in days]( a¥!) s i gl kael)
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Section 11: Visioning
45,0

For every question / indicator please assign a rank/score/rate from 1to 4 where
4 N1 Gadaadl [ An,all [ (o ghenall Maa g2 55 pisa [ I JS

1=No/Not at all/Total Lack;llad J& / 1u) /Y
2=some/Sometimes/ somewhat; L le g/ lbal/ pan
3= Most of the time/Mostly; W& / cdgl akra
4=Plenty/always/all/Yes axi [ JS/ Lila [ | s

Questions / Indicators Scores/ Rates
V.No &l i gall [ Adiad EN ) [ el Al

1 2 3 4

K01 To what extent your staff have skills to conduct province self assessment?

K02 To what extent does your staff have skills to develop a School Improvement Plan (SIP) based on self
assessment results?

e iVl el il Adad o) jaY < jleall el Halsll elliag 20 ) (S
S apil] il

K03 To what extent does your staff have skills to choose textbooks to be used in the schools?

S o g Al 8 Al pall CiESI HLERY @l jlgall @bl Halll elliag sae 5) (S
Sl B andiud 8 g g ( agin HLEAI QS (e

K04 To what extent does your staff have skills to purchase province textbooks?

Saailaally Al Al 5l K o3l el il [l dllias (53 (5] )

K05 To what extent does your staff have skills to deliver province textbooks?

il ally Fald i 55 gl - g il el il Lol elliay (500 51 )

K06 To what extent does your staff have skills to design student assessment instruments that can determine

the degree to which the learning objectives of each student are being met. Grade 9 exam?

e gabing Al g Ul s 3100 apenad] il lgall @il LS @llia s3a 5] )
Gl (jladialy ciag 48 (alda JS3 dalail) Colaa ) cuilS 13 Lo man IR
(o giall

K07 To what extent does your staff have skills to design student assessment instruments that can determine

the degree to which the learning objectives of each student are being met. Grade 6 exam?

O padins Gl g Ul s 3100 ananat] il lgall bl oSN @lliay (53a 5] )
cedball laialy ciag 88 (s JSI dsaddedll Calaat) calS 13 Lagd anaas LA

(1Y)

K08 To what extent does your staff have skills to design student assessment instruments that can determine
the degree to which the learning objectives of each student are being met. End of Grade exams?

O gabing Al g Ul s 310 apenadl il lgall @il oS @llia (saa 5] )
ol Y ol a8 (il S dpadall Calaa ) S 13 L pan LeDa

K09 To what extent does your staff have skills to Establish the norms, standards, and protocols for the

development and use of Continuous assessment item banks?

sl Y S 5l g el a8 lgall bl oS elliag (530 (5)
Lgaladinl (S ALY (e e gana (i Alinl eliy) flilaiad Al ey aladiul

(Ul (5 gisa alidl CalilatiaY) =
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K10

To what extent does your staff have skills to Develop and maintain and safeguard the Continuous
assessment item banks?
Halall ALGY) & gy Alen s dala) 5 o skl i jleall @bl [alSh) ellia 53 (5] )
fetlaieyl

K11

To what extent does your staff have skills to Access the Continuous assessment item banks?

llaia VL Al A1 o gy ahadinY el dlal sl dllie 530 o) )

K12

To what extent does your staff have skills to ensure the overall quality of the exams—ensure that they are
designed to measure the learning objectives: Grade 6 exam?
O G - ple J<0 cililatia}) 33 g Glaal & jlgall ehal jal<l elliag (saa g )
€AY adlaal) Caal) CHLateY Apabeill Cilaa¥) (ass LS Lapansit o5 cililaiaY)

K13

To what extent does your staff have skills to Administer the exams Grade 9 exam

S siall AN Caall cililavial 5 510Y & jlgal) il S lliag (e (5] )

K14

To what extent does your staff have skills to Administer the exams Grade 6 exam?

Y Gadlad) Caall Clilatal 318l jleall loal S ellia (530 (sl )

K15

To what extent does your staff have skills to correct the exams Grade 9?

Lo gial) A Caall lilaial gm0 jlgal) Gl S lliag g0 (5] )

K16

To what extent does your staff have skills to Supervise/oversee the correction of the exams Grade 9 exam?
Caall clilatial @Mﬁ 4_\5\)4} L_q\)ﬁ:)u Q‘JL«.AM Aﬂg.ﬂ )J\Sl\ uﬂkm.._\ [ Lg} é}
Lo, i)

K17

To what extent does your staff have skills to Input the results into appropriate data-bases Grade 9 exam?
Lo giall i Caall clilaial i JUasY <l jlgall clal oS dllia) 520 5] )
Faliall i) 32l e

K18

To what extent does your staff have skills to determine the performance standards for schools Grade 9

exam?

Gl el (s el b elaY) julee paail il lgall @lia) alSY) lliag 530 ) )
L giall

K19

To what extent does your staff have skills to determine the job descriptions for each teacher-type on the

career ladder?

aladl (i abea JSU il gl Cia gl 3ol < jlaal) il S elliag (se (51 )
R

K20

To what extent does your staff have skills to determine the specific knowledge, skills, and attitudinal

standards for each teacher type on the career ladder?
alee J< Baanal) e sheall 5 <l jlgall aanil < jlgall @lial HaSH @lliag saa sl )
S il sl bl ain

K21

To what extent do your staff have skills to conduct school-level CPD using these programs (and others that
have been certified by PAT) throughout the year?

O pdall painnall Jigall o shaill dlae el jaY <l jlgall chial alSl ellia 20 51 )
Salall 38 il Baainall gl ) Aot 5 s saall (5 e e )

K22

To what extent does your staff have skills to ensure that all of this CPD is taking place and that the
teachers are becoming more knowledgeable and skilled, at the mudiriya level?

el gl g kil dlee ) (e 2SI ol jlgall clial SIS iy s gl )
G sian Ao agil a5 agile slae ala 3 38 () salall i 5 el jad Al s jaall
QLU:maJ\
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K23

To what extent does your staff have skills to assess the teachers for placement on the Teacher Cadre: the
promotion process?

(rara Q:x.du]\ G\)J‘Y u:‘M e:\;\si ;\).;:2( Q\)\.@..d\ sﬂg.ﬂ J.\lSl\ uﬂh.g G Lﬁi ‘A\
bl Aglee 5 S

K24

To what extent does your staff have skills to determine what constitutes a P/F on the exam?
Jalead Cpanyaall cliladial il s apaal il jlgall clial HalSI elliag (g0 gl )
¢ i )

K25

To what extent does your staff have skills to enter the results into the EMIS and post on website?
A o slaal) guali s Cpanin gl JasY i jleall iyl S dltiey (530 sl )
(3 AN adsall e la I8 &5 e

K26

To what extent does your staff have skills to assess the teachers for placement on the Teacher Cadre: the
promotion process. Annual?

Cnalrall 2,00 G jad Cpaleall i o) Y el lall el HalSl elling e s S
U i 1 IS pan

K27

To what extent does your staff have skills to assess the teachers for placement on the Teacher Cadre: the
promotion process. Mid-term (3rd year)?

O palnall 71 Y Cpaleall ai o) ja Y <l lgal) el HalSl @lling 530 sl S
(Al Caatia ) ab il Alacy IS

K28

To what extent does your staff have skills to assess the teachers for placement on the Teacher Cadre: the
promotion process. Final?

(rara Q:x.du]\ G\)J‘Y u:‘M e:\;\si ;\).;:2( Q\)\.@..d\ sﬂg.ﬂ J.\lSl\ uﬂh.g G Lﬁi ‘A\
€Al il e, S

K29

To what extent does your staff have skills to manage the Teacher Cadre assessment teams?
35S anis e jad e A gl (3l 5 Y @ jlgall clial oSN @lliag saa ol I
Oaladll

K30

To what extent does your staff have skills to determine if the teacher actually gets the promotion?

A0 e Juany aleall S 131 Lagd panl il lgeal) el alaladl éllig (530 )

K31

To what extent does your staff have skills to Maintain teacher cadre data-bases?

Oalall ) S5 Al al) bl Aalay ol el clal 5ol lliey sae ol

K32

To what extent does your staff have skills to development of CPD programs for all non-teaching staff?
oo il gl o ghaill gmali s skl il gl @il HalSll elliag e sl
?uﬁ)\dy‘ / LFA:‘L:J‘ u;\u)AA”

K33

To what extent does your staff have skills to ensure that this CPD (of school-level non-teachers) is taking
place?

el skl Alee o) pal lasa e 2SEI €l Jlgall @lial SIS @lliag (g2 (sl )
ool (s sie o (I Gl sl saiall

K34

To what extent does your staff have skills to develop and implement a training program that will address
the capacity needs of these school-level non-teachers?
() gali al) iy gl (g 4SS A il lgall tlaal [l elliag g2 s )
Sl 5 sise e Oalaad) e sal clpadl clalgia) I8l
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K35

To what extent do your staff have skills to establish school staffing norms for teachers based on enrolment,
class (not classroom), contact periods per class per week, contact hours per contact period, and contact
hours per teacher per week) and other factors such as stage and curriculum?
dlac) pastl Aalall Y azall maadl il lgall dhal ) slalall @lliay (500 L;i &
230 5 ¢ sl Cha (S acaall e plall dlae ) e ey Gujlaally Cpaleall
el s Al 52l Als el Jie (5 AV Jal sl L sl alea JS) ey ol e Ll
R

K36

To what extent does your staff have skills to establish school staffing norms for non-teachers based on the
number of teachers and other factors?

e sl Gualeall iy Lalall ¥ aeall apad @ jleal) @il 5ol dlliey s sl )
€ AN Jal sall 5 aalaall lac)

K37

To what extent does your staff have skills to develop a personnel management information system PMIS
that can help assess and manage the placement of teachers/non-teachers throughout the system?
o shrall Aaglia alkai 5 1l (e 4iSad )l jlgall @lial S lling (g (sl ()
s Opaleall St (B 2ol (5 (G pde 5 G e Gilelally Aalaldl
¢ OYarall e el G jladly el

K38

To what extent does your staff have skills to assess the staffing situation (vis-a-vis staffing norms—see
K36) for each school?
25 aladll gy s i o) aY el il S elliag saa 51 )
K36 Axalye SVl o ol i jae JS (paleall

K39

To what extent does your staff have skills to assess the school staffing situation (vis-a-vis staffing norms)
for each mudiriya?
25 Caladll gy sm i o) aY el il Sl elliag saa 51 )
kap dxal e SVl o ol &y paall Cpaledll

K40

To what extent does your staff have skills to Move school staff from one Mudiriya to another (to align with

staffing norms)?

(AT e (4 nae (e A e IS Jiil el il il dllieg 520 6l
Y anally Aalal) Ja puiall an il

K41

To what extent does your staff have skills to Hire the teacher/non-teacher?

§ Opalrall e 5 alaall ety Aalall il gl clial ol elling g ol )

K42

To what extent does your staff have skills to remove mudiriya staff from the mudiriya?

Sl Ayl (g By ppaall IS dlagy gl el HulSll el sae g

K43

To what extent does your staff have skills to Adjust the funding formula to local level needs?
Claliia) ae bl gy paill ¥l Jaanil &l lgal) el oSl ellieg 520 5f S
g ladll (s il
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Interviewers and Supervisors Comments
(@ pdial) g ALMBAIL o 68y (ha lEBaMa
The interviewer and the supervisor to make comments / observations regarding the
interview

ALlial) ol Lagdl ) / Lagitaadle i pdiall g ALl (5 20 (3 9N

Interviewer's Comments / Observations (QJ-’M‘ GO GilbaaSla / €«U‘)

Supervisor's Observations (t—'ﬁjﬁd‘ QU&ANA)
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E-3 District Questionnaire

The Ministry of Education, Baghdad, Iraq.
Iraq Education Management Capacity Assessment
District / Municipality Questionnaire
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dadial)
el aY ®rTn el L,;Jﬂ\ dzall AS & s28laial) (DCI-Trag) & ae gA.m‘ u <
Gl = daalatill 3 0y ) el anuds

Al 5l s LS AS Jady s 480 jal) dasSal) bl e el ayil 138 5 a0 <
Ball 8 sl g Ui 51l ol 5380 Jomie a6 150y 58 (i) 138 (e m all <

i 3 A geae Allay At elen¥l o) W1 ¢ Jalail) 138 2 83 gall 300 (al e W clend allain Wil a2 0 <

gl dlae ) (ia jal apill 138 Claslae 4 5l 3 ) )9 a2d000 o g AS Jida J glaa Aapay sl 138 5

ZJ\J\Q&JJ@MH\M@\J\M&;&GC)J::\O\J}icogﬁuy‘\&gjgﬂiy‘@cé}ﬁﬁy <
Alee cilllata g Slally Gl 1) ALY (ams & phal G ag) ¢ Gl g dpaplail) leadl)

bl (e (B (2 jad dpi€all Cilaeall Aaadlay o g8l o 251 ¢ Gl ¢ al oL
SALIEA 138 o) el e (880 0 cil da JaSS o JB Jaall

Introduction

» My nameis , | am working with (DCI Irag) which is a sub-contractor
to RTI to conduct an assessment to evaluate the Iragi educational capacities.

» This Assessment is conducted in accordance to the Iragi government request. It
covers all the Ministry of education departments.

» The aim behind this assessment is to have detailed evaluation to the Iraqi
Educational sector capacities.

» Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

» Since you have been selected to do this assessment, | would like to ask you some
questions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

» During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No
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A

Section 1: Identification and Questionnaire Administration Personnel

Dist

rict Quality and Standards Office,
slalll oAl julaall g 33501 g 31 3Y) acd 503 GiiSa (il g waas 1 J5Y) & 5ol

1.4 Name and Code of Interviewer and Supervisor
A 01 Interviewer's Name ..........ccooovvvveniieieeininneeenn. Code.....ooovviiiiiiiis
@M\ S 453'“ i) e.u‘ el
A 02 SUPEIVISOI'S NAIME ...ttt e et et et eea e Code...oovviiieiiiiiianes
il and el
1.5 Interview Status (Lt ds)
Visit Visit 1(1 3,43) A04 A05* A06
A 03
1 Interviewer Date [dd:mm:yy] Result code Reuvisit required
G ot lALEd) 5y (s PRI LSS TPk Aol e A3l st
[Name and code] YeSeatiiiiiiiiiiinnnnns 1
a5 an) : . - No ¥ ... 2
-
AO07 [Specify reasons for an incomplete interview]aial Jus) ase i) 332
Visit Visit 2 3 A09 Al0* All
A08
2 Interviewer s gl paddll aull Date [dd:mm:yy] Result code 4=l 3, Reuvisit required
Alladi [Name and code] o/ ps T A s 5 sdlel o sthe
BEBT)
| I I e NG 1
R No Y ., 2
a23 [Sp a Al12[Specify reasons for an incomplete interview] atiall Jlas) ase il 332
1
Visit A13 Al4 Al15* Al16
3 Interviewer Aadl gy (e Date [dd:mm:yy] Result code Al 3a Reuvisit required
[Name and code] es aud o o Adu ;) 3 3l sale)
YeSaxi i, 1
1 | | | . No Y. 2
A17 [Specify reasons for an incomplete interview]
R Result codes for a05* al0* and al5*:
01 completed 4l\s 02. Incomplete S e 03. Officer Refused u=8, il sl 04. Office Lockedste iS4l

05. Officer not available 2sie & il gal) 77. Others [Specify] () s Al
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a33

a34

a35

1.6

Identification Particulars <l aaas

Al8 Level Typest=al

Al19 Province ikl

Name &Y

Name =¥l ..o,

A20 Interviewer arrival time

A) Hours [Code 00-24] «lelud)
——

b) Minutes [Code 00-59] (&idl

Respondent 4Lliall 4xa (5 a3 (Al (ad )

A21 Name of Respondent 1...
Aza (5 g'ﬂ\ ol H‘ 2

3...
4...
5...

A22 Respondent itle District Education officer sbsall (8 4 3 Iy

GRS GEl, 01
District Quality and Standards Officer sbadll (& julaall 532 52l J g
.................................... 02
District Examination Officer ¢ladll & llaia¥) Jg s
.................................................. 03
Other officer at the district cadre sbadll )3 S paa JaT Js5us
.......................................... 04
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Section 3; General Skills
dale &l jlga -Gl ¢ Al

1=No/Not at all/Total Lack;Ld J& /a1 /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yes ai [ JS [ Laila /) s

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 N1 O Jamall [ A al [ (s glanal) paad g2 5 pige [ Je JS1

V.No.

Questions / Indicators
& i ga [ Adil

Scores/ Rates
Ta Al / Jarall

2 3

co1

To what extent is your staff able to develop work plans, results
frameworks, reporting schedules?
€ ol lacY ey Jlas ¢ gall bl ¢ Jaall alad t")u‘i“‘ Crlalall BMAs )

Cc02

To what extent can your staff optimize a project plan (to meet the
finish date / budget)?
() sa) [ elgiY) 2o ga Al ) 5 e Aady ol SV o Galalall 358 3a 3 )

co3

To what extent can your staff estimate the required programme
resources vis-a-vis the deliverables?
il el o 40 5lially o slla zeali yal A 30 3 50 pall i e cplalall 38 a3 ) )

co4

To what extent does your staff have skills in program monitoring?
el ) 2855 A1 5 gy Galelall ey Aa 50 ()

C05

To what extent does your staff have analytical and communication
skills for project report writing, extracting lesson learned and policy
analysis?
AEJ‘)‘M‘)&J@:\JUSQA}JJLAYUJM\ AL\\JL@A;QAA{_J\M:\_AJJL#\UJ\
febulaadl Jalas g sl (g pall (adladinl

C 06

To what extent does your staff have skills for constructing simple unit-
level project budgets and tracking costs?
gkl 8 CallSill daglia g ) sall Slae Y A 3O Ol jleadly cplelall ety da 3 (sl
Cadasall Cilas I 0l

co7

To what extent does your staff have the skills needed to write a scope
of work for a consultant or Technical Assistance provider?
3aeLusall w5y jliianall Jaad) (§Uai ST o U 0 jlgally alelall iy A 53 51 )
eaql)

Cc 08

To what extent does your staff understand procurement and tendering
procedures in force?
95380 Cladliall 5 Clelanll 5 il iliall el yal Cplalall agiy 3 )2 )

C09

c10

To what extent does your staff have the necessary basic skills in

S gulall aladind 4 4y pall @ jlead) Galdlall ellia 50 5T Jsoftware use?

To what extent does your staff have the skills to support schools in the
preparation of school development plans?

i yaall sk Talad slac il (s plaall acal A 33U e jleadly cplaladl ety A o g (S
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Section 4: Factual Questions
dad) g dLin) - ) ¢ 3l

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 1 e daall [ A Al [ s gleall Bl s i pdisa [ Jligw J

1=No/Not at all/Total Lack;Lld J& /a1 /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W / gl aliaa
4=Plenty/always/all/Yes asi [ JS [ Laila [ | S

V.No. Questions / Indicators Scores/ Rates
Gl sl /ALy Cilaall / Sarall
1 2 3 4

D01 Does this District Education Office have a District Action Plan?
Celiadll o diald Jae ddad cliadll 4y 53 sl Ja

D 02 Does this District Education Office have a clear staff training and
development plan?

8 Clelall g shty gy A5 e Ll Ay 5 s o

D 03 Does this District Education Office have Performance Appraisal
System?
Celayl (a:\;@ﬂ ?\Li eladll 4y 55 sal Ja

D 04 How many “official”(permanent and temporary) job positions do you
have authorized by the Ministry for the Provincial Education office? ¢

[Please insert the number in the Yes Column]
[ar agas B a8 N JAY g2 8] ¢

D 05 How many job positions are filled?

Selimdll Ay i A gdial) Cailda ) 2ae o
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Section 5: Education Management Information System
4 AL i) cila glaal) 3 13 AUAS - aldd) ¢ Jad)

For every question /indicator please assign a rank/score/rate from 1to 4 where

1=No/Not at all/Total Lack;llai J& / 1a /Y
2=some/Sometimes/ somewhat; L le g/ Ulal/ ey
3= Most of the time/Mostly; W& / cdg alia
4=Plenty/always/all/Yesai [ JS [ Lila [/ 148

4 N1 G damall [ A Al [ (s gianall s g2 5 pdiga [ Jsm IS

V.No. Questions / Indicators Scores/ Rates
& i gall / ALicd) Naaall [ cla Al
1 2 3 4
E 01 To what extent does the data collection instrument at the district level meet the district
data needs?
§ Cila slaall (g plialll zliinl Cllad) aea i et i da 0 40 )
E 02 To what extent are the procedures and schedules for data collection, cleaning, analysis
and flow clear?
Saaal 5 Led sl s Lelilat 5 gt s i) pamy Aualall dia 30 Jglaall s el pa¥) el oSay 3a 0 & )
E 03 To what extent is data from schools spot checked for accuracy and completeness?
§ LS5 LBy Cum g alaally Aalall i) (ge Al (385 5o da 04
E 04 To what extent is the i) Planning
data collected at the Laladl)
district used in the i) Routine management and administration
following? aabail 5 34 5l 312
il a2iius da 0 &
sladll (5 siua e o ‘;ﬂ\
£l Las S 0
E 05 To what extent are i) Questionnaire design —Uluiuw) sl
the skills of your staff | ii) Data Collection / Capture ; <ULl ges
sufficient in the i) Database management and data cleaning:
following Lgbaat g ULl ae ) 5 )l
Ses s fd2 240 M [Ty) Database packages:. Uudlseli s
laall LS dlee G2 2 [7y) Data Analysis (spreadsheets and / or statistical packages):
S| (abian) a3a Sl s JuS) Jlan) @il Jdss
vi) Data presentation and Reporting:
Leia )l dlae) g bl auads
vii) Graphical data presentation:
Ggmun il e gyl bl s
viii) Data in perpetration and statistical report writing:
@L&Yl )wl_?ﬁ!\ 2\...1:&} Alac Y Eua (e &hL’u”
ix) systems management:
Tadai¥) 3l
X) Survey Methods:
sl ¢l al 3,5k
xi) Marketing of EMIS capabilities:
: (EMIS) sadedll e slaall 5 ol aldad ol a8l (33 5
E 06 What percentage of schools submits data on time? ¢ sl sl & Gl axas 3l G plaall 4, il doudll 4 L
E 07 What is the average percentage of school questionnaires return? = g5 Al Guolaall Gkl Gl jlaind (e 4 il ouill oo L
flellaiu
E 08 Is there a stated time for public query response? fislall Gl jladin¥) e 3l aaae 85 llia Jda

Iraq Education Management Capacity Assessment (IEMCA)

77




Section 6: Financial Planning and Management
Alal) 5 y)a¥) g Jaskadnl) e 5 3l

For every question /indicator please assign a rank/score/rate from 1to 4 where

1=No/Not at all/Total Lack;Li J& /14l /¥
2=some/Sometimes/ somewhat; L le s/ Ubal [ pan
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yesax | Js [ Lila [ 1 8

4 (N1 Gademal) [ Aol /] (s giaall pand g2y sdiga [ Vg IS

V.No.

Questions / Indicators Scores/ Rates
&) i gall / Adis) ENaral) [ il )
1 2 3 4

F 01

In your view are guidelines on financial management clear?
a5 Adlall 3oV dalall ciladadll Ja ¢ Sl

F 02

In your view is the i) Budget Compilation: 45} sall gaess
financial regulation clear ii) Budget Executioni jl sal 2as

?or;ﬁl)\tl:vci):;rp)lete for the i) Budget Reporting) sl ge s )& slac)

e il s el Ja ¢ &l 5, | 1V) Budget auditingii ) sall éx
¢ o e AldlS 5 daaly 40U | v) Budget accountabilitys ) sall 3 Al

F 03

To what extent do annual budgetary allocations correspond to quality
needs at your level?
Soliaill 53 sall lalhia wa 431 sall & sl Ciliapadll 2005 dx 0 & )

F 04

What percentage of schools is audited annually?
[Please indicate the percentage in the YES column]
L ghon L8NS 2y (Al laall 4y giall Aill oo L
[prd 250 A Ay piall dpadl) s g2 5 ]

F 05

To what extent do financial disbursements comply with budgetary
allocations? bl Clanaddl ae Cilis jad) Gillat da 0 4 I

F 06

To what extent does your staff have IT skills in budget compilation,

execution, reporting and auditing?

¢ A3 sal 5 maant 1l a3 e slaall L o1 655 O jlea llae B b e Aa 0 A
fleidni g Lgie & alac) g ¢ 45 )) gall Mudii g

F 07

To what extent does your staff have financial or accounting skills in

budget compilation, execution, reporting and auditing? )

a2t 5 ¢ 4531 sall <58 maead 3 cliall ol ALl jleally dllee (3358 Sy A 0 A )
el g ¢ Lgie )l dlae) g ¢

F 08

To what extent does your staff have Analytical and financial skills in
setting district, school (of other level) funding requirements?
¢ oLl gt il e 301 ALl 5 bl il leally el (3 58 Sy A2 A
¢ alaall

F 09

To what extent does your staff have Analytical skills to see whether
districts and schools are spending funds according to the allocation
guidelines. IS 130 Lad Z 50 2 20 Zblaill il jlealls cllee 3 8 Jpay da 0 4
Suanadill ilaal gy o gl BRI (uylaall 5 o liadl)

F 10

To what extent does your staff have skills in budget presentation?
3551 sall 8 7 (e i e Sae) (g A O el dllee (358 aay A 0 A )
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For every question /indicator please assign a rank/score/rate from 1to 4 where
4 N1 a daall [ Al [ s anal) yaad 5355 sdisa [ )iy g
1=No/Not at all/Total Lack;telai J& /18 /¥
2=some/Sometimes/ somewhat; e/l / oo
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yesax | Js [ Lila [ 18

V.No. Questions / Indicators Scores/ Rates
&) i gall [ Adis) ENaxal) [ il )
2 3
F11 To what extent is the i) Developing tender documents
legislation and regulation Sclelaall (335 5 dlac)
clear on procurement ii) Awarding tenders <lsUasll =ie
clear on the following:
Syl oS540 4 A [l Contract Performanceclailadl ) )
Jae 5 Aaual g oyl uall
Qlel 2l i (e Sl ) 53
A
F12 Do you feel that your i) Tender documents <lsUaall 3l
staff have sufficient skills
to design and develop the |y Evaluation of Bids o= s wi
following
Gl lgall 4l & a8 L At (o
10 JS dae) 5 asanatl A 33U iii) Finalizing Contracts deeds
2 gial) ol JleSi
F 13 To what extent are procurement records used to inform management
decisions in future procurements?
gy ill Ayl A e il A8l <l 5 sl e axdis Aa 2 A4 )
WA
F 14 During the last year was there a delay in budget release?
20 3) sall o pm (3Dl b pals Joan Ja ¢ 4G dandl J28
F 15 How much was the delay if any?
(P 220,88 Al Bae culS oS aag
F 16 How long does it take to prepare a budget forecast?
(ALY 2ae HSH) SJall alall 530 gall (el dlae Y S gl (e (5 aduy oS
F17 What percentage of procurement made is completed within a specified
time?
30350 Fyie ) 5y (b CaleSiul S il jiiiall Ay giall Lpull o L
F 18 In your view, is the capacity for auditing school expenditure sufficient?
SRS L laall culiss gaad] Al el padll g 5 da ¢ <l y
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Section 7: Human Resource Management and Development
A ) 30 gal) ali g 3030 ol ¢ 50

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 1 e damall [ A2l [ (s giaal) yaat g 5 jiga [ I S
1=No/Not at all/Total Lack;lli J& /1 /¥
2=some/Sometimes/ somewhat; L e/ lbal/ san
3= Most of the time/Mostly; W& / gl aliaa
4=Plenty/always/all/Yesax | Js [ Lila [ 1 8

V.No. Questions / Indicators Scores/ Rates
&l pdigall [ ALid) Nzl [ il )
1 2 3 4
Go1 How satisfied are you with the skills inventory and in your District?
Seliaill 3l jlgal) de sama e (yal il Aa A )
G 02 Do you feel that the current set of skills of your staff can respond

adequately to the required tasks?
pleall o S Sy Jalall llae (33 58 gy iy () O lgall e samay Sy 4y e o
i ladll
G 03 To what extent has the performance appraisal system been used for
staff development in your District?
Seliaill b cllae (3 58 < jlgn yushal (o jal ela¥) andi ol aadiind da 0 & )

G 04 To what extent are the i) Purchase of new equipment
Performance assessment B Clasa o) 5
findings used in planning the i) Revision of Targets / Indicators.
following? S isall [ Calaay) Axal ye
I3V s ilis Sl S 4a 044 U [Ty Policies and Procedures.

Al il sall ayladsl) 4 Gilel ya¥) g laslual)

G 05 To what extent are policies and methods to attract and retain

personnel clear and effective?
€l AL aliia ¥y odad e 50 il gl g Cilaslal) 5000 Llelill = sm gl e A 0 40 )
G 06 To what extent are all professional jobs in the District education office
filled through competitive selection?
§ bl HLEAY) 3y sk (e eliaill L Agigall i Sl Qi) &3 Aa 0 A )
G 07 To what extent are there job descriptions of all key positions clear and

available at this level?
eliatll (5 gina o dAalia y danal 5 dpuas ) Cailla ol dgla o) Ciliaa il (o i da 2 4l )

G 08 How often do you carry out staff performance review? (Days)
(e\;l‘}“.l) € elzadlly Cpaladl (39 58 £1aY daal je ¢l yal Al By Y;S
G 09 How long does it take to get an employee into the payroll system and

paid? (Days)

(PLYL) Sl aliv 5 il 5l aldas (8 paall ol sall Jaa)d i e 3y oS
G 10 To what extent are performance assessment findings for carrier
progression?

LB ) 3 oY) ai el 0853 Aa 3 A )
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Section 8: Quality Assurance and Standards

saaall g 3 gall e gl £ 3ol

For every question /indicator please assign a rank/score/rate from 1to 4 where
4 N1 Gadaradl [ An,all [ o ghenall Mand g2 55 e [ I JS

1=No/Not at all/Total Lack;llai J& / 1a /Y
2=some/Sometimes/ somewhat; L le g/ Ubal [/ sany
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yesasi | Js [ ila [ 148

your staff have sufficient
skills in the following
areas
dlee 38 Speh a0 4l
Va8 4l lgall
) Adal

4aaal) ﬂﬁ: Q\)ﬁu}c )ﬁ\a.a ):‘)L:‘

V.No. Questions / Indicators Scores/ Rates
@l i pal) / ALl Y aral) / clapalf
2 3
H 01 In your view, how would | i) Financial Management: Ll 3,2y
you rate the services ii) Teacher Management: cpeladl 3 0
provided to schools by iii) Teacher Development; cselaall <l )28y ola
the District Education iv) School Assessment and Evaluation: <ilalal ayiiy
Office in the following sl
areas? (Are they v) Procurement: < jidall
adequate / sufficient)? 7y’ School Administration: &_d) 5,133
@ Slesal) st 2S¢ Ly T School Evaluation: oeoad s
e ol e A Gministration of National exams: sl Ciaiad] 53
[ A & o) S Y ladl = - s
(s iX) Currlculqm Implementatlon. [ el _
x) Pedagogical (Subject areas): (2)sall gl sa) 3 3k
xi) Continuous Assessment of student progress:
Aalil) a5 palise s
Xiii) Public Private partnerships: dali s ddle Sl i
HO02 To what extent does i) standards development for service delivery indicators:

i) Analytical skills for integration of best practices:
s jlaal) Juzdl zlesY Lllal il gl

iii) Developing, piloting and administering various
assessment instruments (test, school leave exams, etc)
¢ (Adall < LAY g 5i1) Aalaa) apill ol jlaied 3 jlal 5 Ay Ty sk
(&) ¢ Aol & 5 clilaal

iv) Quantitative skills analysis of learning progress:
daddadll Al g S Qi)
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.No.
Questions / Indicators Scores/ Rates
Hasall [ Adiay) Nl [/ clayall
1 2 3
H 03 To what extent are best practices shared with schools?
$lus jlaall Juzmily (polaal) 48 jliie oy A 2 &)
H 04 To what extent are best
practices applied at
school level?
Jizmil Gulaida p ddf )
Al (5 s e il laal)
elaasll ¢
H 05 To what extent do your i) Procurement of goods and services:
staff have the sufficient leddll g alid) (e iy yidall
skills to support the ii) Teacher management; :¢palxall 311
following areas:- iii) Mobilization of resources:_l sall &
S SaaAa p a4l M| '
Wl aeal i el | V) School Planning:ge x4l Llaal)
Au | v) Monitoring of Education standards
Apalaill jnladll 48
vi) Compliance with official policies and
guidelines el Gladeill 5 iludpually of 530Y)
vii) Financial Management 4Ll & 51aY)
i) Teamwork and collegial teaching
H 06 To what extent does Xl A AL Gl 7))
your staff have sufficient | ii) Management of large classes
skills to support teachers a3l ye 3Kl dae Y ) Cagiuall 510
in the following areas? iii) Remedial teaching “<lall iy 1
d)J\SM:‘é)J:‘fi‘;‘ - - ——— -
) AN iv) Setting discipline without the cane
Cplad *“&“d?“ \‘:ﬁ-"‘“ Lac 33 Byl e
S v) Assessment of Curriculum coverage
H 07 To what extent do you feel that the basic training for Quality
Assurance Officers is adequate?
SIS (0 U (8 pall Al gl Al gy ol S A 0 A )
Do you feel the Quality Assurance Officers understand tests for
H 08 various competencies?
SAALA e LS el Ll Bl e 53 sall e ik ge ol a3 Ja
In your view, do Quality Assurance Officers understand all learning
H 09 goals for various grades?
AR auleil Jal ye aead agdadl) Cilaa) 3yl o e 535l laa il ge o) b ol
H 10 In your view, do Quality Assurance Officers have sufficient skills to
help teachers on the spot?
Sagles &l ga 8 Cpalaall Baclinal & O ) jleall 33 gl laia ik s sl Ja ¢ Ll
H11 In your view, do QAO have sufficient skills to help school principals
improve school management practices?
Ol laall 6] j2e Bac bl da 53U ) jlgall 83 sl Jlaa ila se s da ¢ &l
P aall 3 il jlea
82 Iraqg Education Management Capacity Assessment (IEMCA)




H12

V.No.

Questions / Indicators
Gl sl /ALy

In your view, are Quality Assurance Officers sufficiently trained to
collect school level data?
G sie e Gl pead HISH o il agaad 53 sal) (e ila ge ol A3 o el
Soalaall

Scores/ Rates
e aall [ cila Al
2 3

H 13

H 14

To what extent are the i) Quality Assurance and Standards:
existing guidelines for W yulaa g 32 5al) (laca

the following clear? if) Guidance and Counseling:
Al Gl da 0 4 5 )iy 5 eaill

Sy Al s U <Y i) Pre-service Teacher training
¢ &S | recruitment:
topalaall pail) 8 Le i
iv) Teacher assessment: :ualaall ayis

V) Learning assessment;:alill sy

if) Exam / testing regulations:
LY/ Gt by sa

Do you feel that the visits by QAO are frequent enough?
SIS ISy S0 el 8o sl laua 5k 5 Lo sy (A Aol il ) 30 (e Ja

H 15

Are best practices documented at the District level?
falizmill (g sinn e il jlaall Jumdl (3555 2%y Ja

H 16

Are the documented best practices disseminated in your District?
¢ el (5 ginse o A8 sall il jlaal) il L 2y o

H17

To what extent do schools receive timely and adequate support after
being identified as low-performing Schools?
A el (pana Cabal G axy 20sall gl 8 Y aeal) G laall B As e ) )
Selay)

H 18

What is the duration taken by the District Education Office to answer
certain routine requests or queries from schools?
g sy 1JiR.guii.,ﬁ;\:,)aﬂk@hgﬁ;hﬁ\usgg\@a}lz)ﬂl@Lq
(ALYL) S lad
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Section 9: Planning

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 1 o Jaall [ Al [ s siaal) yan3 g2 5 i3 [ ) igaw IS
1=No/Not at all/Total Lack;teai Jia /180 / ¥
2=some/Sometimes/ somewhat; L leg /Ul / o
3= Most of the time/Mostly; W& / cdgh alira
4=Plenty/always/all/Yesax | Js [ ila [ 1 8

V.No. Questions / Indicators Scores/ Rates
&l i gall [ Adicad) N arall [ clapal)
1 2 3 4

To what extent does your | i) Defining project activities & tiall cillalisy iy jaill

101 staff have sufficient skills
in the following ) if) Optimizing plans to meet budget deadlines
e Gy g da il ) ) pall 3 Al el sl ol 3l el Juadl aia

Al ¥l 8 4330 8 lealls [ ) Resource capturing / resource mobilization.
2 gall L [ 30 gall Jlaniail
iv) Budget development / Management:

) gall B la) [y skl
| 02 To what extent does your staff have basic skills in understanding and using
the educational indicators (Drop outs rates, Transition rates, gender, repetition
rates, poverty etc) to assess education performance?
¥ ana) Ayl el alasial 5 agdl e 3O Lpulu¥) < jleally cllae (358 ey @lliay Aa 0 4 )

(CJ\ ¢ S8l gl ¥ ara ¢ (JA}_;.“) gr.\.aﬁay‘ &,Jl ¢ il E¥are ¢ ulaall (e ol
Saslaill Jlaa 8 eIV a2 3l
|1 03 To what extent does the staff have the necessary skills to develop District
Action Plans based on District Situation Analysis:
Loliadl) Al Jalas e Jalaie) sliadll Jae ddad dacY LoD @ jleadl dllae Gy Saahy da 3 il )

| 04 To what extent does your staff support schools to develop their Action Plans?
¢ Lelae Jakad slae) & G ylaall dllae (33 58 aey da 0 3 )
| 05 To what extent is information collected through EMIS used to inform planning

in your department?
b Ll (o 31 (EMIS) dsa il cle shaall 51,00 alas (35 gand Al e shaall padios da 0 30 )
§eliadll

| 06 To what extent is i) Civil society organizations ) gaisall Glalaia
planning process open to
inputs from the following
Lubadll dlee Laxida 0 4l I | i) SMC association s el < sy cilaes
Al jobadl aMase e daidia

iii) Parents LY
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Section 10: Observation of Assets at the District Education Office

[Please observe the furniture and other office equipment at district education office]

[sL&ll 4y 5 4 pde S B (gAY ApiSall Clanal) g SUYY AB3adle g2

In use JL":W‘Y‘ -\,-!é Not in use d"’:‘*“-‘ J.-P

Office In Need Need Shortfall In Good Need Need Beyon
equipment Good Minor Major o ¥ Condition Minor major d
i€ ¢lwa | Condit Repairs Repairs A )(preie) | B Ay Repairs Repairs repair
ion glas guas Ky clisy clisy ey
Al Glagbad Glagbad R R .
e Aioik 5 [Number] @LA_J @LA_J g
s . M Cadh S
i A 0 Number 3 3
£ [Number] | [Number] [ ] () e

[Num [Number] | [Number]
ber]

[Numb
er]

Offices /
Jo1l rooms

D
Vehicles
J02 | <l
Motor
J 03 | Cycles
Slad
Computers
J 04 Sluls
Type
J 05 | writers

s @y

Telephones
J 06 il
Printers
J 07 Silais
Scanners
J 08 A

Photo
J09 | copiers
i
Clsl)
(s

Tables
J 10 alia

Chairs S
J11

Shelves
J12 D)

Cupboard
J 13 g

Electric
J14 | fans ¢zsl»
Al S

Floor

J 15 | carpets
CREARIS

Black
J 16 | boards
;\a)..... Q\Jj,u.n

White
J1i7 boards
slian &l ) guw

LCD/

J18 Projectors

(LCD) wlils
S SSssn

Other
J 19 | Specify
s s Al
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Section 11: Visioning
45,0

For every question / indicator please assign a rank/score/rate from 1to 4 where
4 N1 Gadaadl [ dn,all [ (o ghenall Maal g2 55 pisa [ I JS

1=No/Not at all/Total Lack;llad J& / 1u) /Y
2=some/Sometimes/ somewhat; L legi/lbal/ pan
3= Most of the time/Mostly; W& / <3l alia
4=Plenty/always/all/Yes axi [ JS [ Laila [ 1 8

Questions / Indicators Scores/ Rates
V.No &l i gall [ Adiad EN ) [ el Al

1 2 3 4

K01 To what extent your staff have skills to conduct district self assessment?

K02 To what extent your staff have skills to develop SIP based on self assessment results?
Sle eVl sl shail dad ol jaY ol jleall lal Sl llia s3a 5)
A aill il

K03 To what extent do your staff have skills to determine the CPD needs of each teacher vis-a-vis their

standing on the career ladder?.
Lsthaall el gl o shaill gmel s aanil ol lgall ) S dlliag 530 ()
$ Aba gl pgrims e s B (s padl

K04 To what extent do your staff have skills 1O conduct an annual self-assessment of teachers as per the

Teacher cadre?

€ agd il ) g gl s Cppalaall (5 i I3 s ol 5aY il jlgall clial IS ey a

K05 To what extent do your staff have skills to ensuring that all of this CPD is taking place and that the
teachers are becoming more knowledgeable and skilled, at the Idara level?

Al el igall gl lae o (ga ST il jlgall @il SN @lliag (530
BV (6 siae Ao agdl i 5 agila sles Caala 3 28 () salaal) o) 5 gl ol

K06 To what extent do your staff have skills tO Maintain teacher cadre data-bases? <liay (s34 Lﬁ‘ el
Salaall isda sl qoa slly Aualal) il Aala¥ e 33U gl ) shelal
KO7 To what extent do your staff have skills 10 develop the assessment tool needed to determine the CPD

needs of all school-level non-teachers?
O Cilagiad 2aa A 5 anil) Bl gl e 33U il gl @il alS)l ellig 50 g

K18 To what extent do your staff have skills 10 assess the capacity of all school-level non-teachers? 4,53 A_J
ol 5 sie e Gualadll ye 3 il e 3l jleall il ¢ slalall liag 520
K9 To what extent do your staff have skills 1O determine the indicators of a successful education system that

is decentralized/decemra\\zing?

el QUi Gkt i il e 293m3] o 31l jlgall el ¢ slelall elliag (53 51 Y

€3S e Loyl
K10 To what extent do your staff have skills tO Hire the principal?
s y2a ae il 53U gl il () lall g (530 5] )
Kll To what extent do your staff have skills tO Remove a teacher/non-teacher from a school? e cﬁi LA‘
S yaall e gl jalaa e o) alaa dlagy 3 lgall el ) slalal) elliag
K12 To what extent do your staff have skills tO Remove a principal from the school? ‘ﬂﬁﬁa G Léi A_J

fapaie (e e e Al da 31l el el slatall
K13 To what extent do your staff have skills 10 Remove Idara staff from the Idara?
Slgunais 1231 (0 510V Hal€ sl A DU < jlgall il () slalad) lling (52 s )

86 Irag Education Management Capacity Assessment (IEMCA)




Interviewers and Supervisors Comments
O pnall g ALRally o gy (e ciliadla
The interviewer and the supervisor to make comments / observations regarding the
interview

ALl ol gyl / LegilBaadla G péiall g ALLELY (5 2 (e (o

Interviewer's Comments / Observations (‘\M—‘MS‘ S L..S.JM gl cillaadl / 9‘)‘)

Supervisor’'s Observations (u ) QUAAL)
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E-4 Head Teacher Questionnaire

The Ministry of Education, Baghdad, Iraq.
Iraq Education Management Capacity Assessment
School / Institution Questionnaire — Head Teacher
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Gl — sy ¢ A il 5 ) 5
3l

Ao yaall da Ll

dadial)

e aY ') Erpmall Y pall dgaall 38 5 e 58 (DCLirag) o e e Ul <

Gl el 5 IaY) i)

A3 ) 55 LIS RS Jady 5 48 jal) A Kol illa o ey aaill 138 (5

Bl 8 el Ui 501 ] Jemie i el 5aY 58 i) 138 (e i il

i 3 Al peme Ay it elawd) o) Y1 ¢ BLADI 138 3 53 5al) 3,030 a2 eled (il Wil o2 5 <
ol 32 im0 el 13 e ghan o 1 513 5 pEuE i gas A e (Jghin Abaems ) 13 il
<l aal el Caalia

51 8 s (3 ) ALLY) (e Lo b ) a5l ¢ GLita¥) 13 3 LERY) dlle a3 84 <
llee it s slaally (3la Ll AL] s 2kl ) 351 ¢ Gl 5 Lyadal] cilasal

A A

Sllhite (pa (Biatl (i 3 LSl el Aaadlay asil ol q,;i ¢ Ol ol sl ki
AL 13 o) jal o 3 g el Ja JeS3 o Jd Jaall

Introduction

> My nameis , | am working with (DCI Iraq) which is a sub-contractor
to RTI to conduct an assessment to evaluate the Iraqi educational capacities.

> This Assessment is conducted in accordance to the Iragi government request. It
covers all the Ministry of education departments.

» The aim behind this assessment is to have detailed evaluation to the Iraqi
Educational sector capacities.

» Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

> Since you have been selected to do this assessment, | would like to ask you some
guestions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

» During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No

.

)
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Bl sk A 0555
L; M&ﬂ\ a,g)\.l‘}” C'_a\).ﬁj\ e..);xﬁ
12\ \"\

SECTION 1:

Identification of School

IDENTIFICATION PARTICULARS

Ay yad QUL 1Y) 6 )

ol s 101
A 01 Name of the School A 02 Full address of the school
A 05 District (Name) . | A 06 Province (Name) |
v Code )A‘)l Ny Code
(ael) 5 Lucal (nd) Azilaal &
N N S I
A 07 T.)./pe of institution.’ . . Primary School z\é:'\i“-.“ Z\-HL)JA ............................ 1
M)..\An_ae:\hﬂ\é\hf&y _ 1 "
Intermediate School R 2
Secondary school :\-’,}-’u A-MJJA ......................... 3
Vocational school...a:}-.’-é-“ A-MJJA ........................... 4
A 08 Institution by Attendance L
“ . - Boys (& - PP TP PRUPPRTPR 1
d yal) LDl Y
Ginsha8d <\ 2
Mixed N 3
A 09 Status of the School 2\-*-",)3‘3‘ A Day h\j 5 9
B e 1
Boarding.‘;)ﬁ o ):35‘ ......................................... 2
Day and Boarding :\7335\3,5 &La\_)ﬁ/};)ﬁ ............
..... 3
A 10 Name Of INTEIVIEWET e e e
Code of the interviewer
All alladll B Lﬁ-ﬂ\ ua;;ﬂ\ B%S) i
A12 Name Of SUPEIVISOr |
el and
Al3 Code of the Supervisor g_q?‘)jd\ j{) A
A
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Q3 all  alaay ¢ Ay il 5l 3
s Avalarl) 2 oY) il g

1.2 Interview Status

ALl A 1.2

Visit A 14 A 15 ale* A 17

Interviewer's Name Date [dd:mm:yy] Result code | Revisit required
Gom gV paddll anl | Ly | e, | Ao
AL
YeS ot

Code f)” - NOY .oiien e,
N

A 18 [Specify reasons for an incomplete interview] Atiall Juas) ase clanl (i

Result codes for 16*, 16-J)sw il jsay

01. Completed dl\<
05. School moved <l du )

07. Not located lezd se 20 &

02. Incompletedlds e

03. Refused u=i,
06. Principal absent wile du i e
77. Others [Specify] (233) s_3)

04. School locked #las 4w j2all

1.3Respondent 4Lall 4z (5 a3 Al (i)

Z\L&Alwdpémuﬁl sl

A 23 Name of Respondent | e
FAREINPPON TN Lé'ﬂl o il r""‘ ........................................................................
Principal il e o, 1

A24 Designation of the Respondent Other Specify S A

1.;\ \D“
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G)oadl - slasy ¢ A il 5 ) 5
s Avalarl) 2 oY) il g

. .;\ AL 4 “

Section 2: Organization Structure

dsn 3al) AlSen - AU 5 3

For every question / indicator please assign a rank/score/rate from 1to 4 where

4 N1 O Jamall [ A al /(s glanal) s g2 5 pdige [ Je JS1

1=No/Not at all/Total Lack;lla J& /14l /Y
2=some/Sometimes/ somewhat; L le s/ Llal [/ sa
3= Most of the time/Mostly; W& / cdgh alira
4=Plenty/always/all/Yes ai [ JS [ Laila [ 148

Questions / Indicators Scores/ Rates
V.No &l pdigal) [ ALie) e aralf [ cla jall
2 3 4
To what extent do you think your role and responsibility in school
B 01 management is clear as defined in the TSC act and TSC code of
conduct for teachers?
S s sall 138 Jgn 5l sl )8 e andis Gl s s Ja
B 02 Do you have the required Curriculum Based Establishment?
Al AS 20al) Ll Ja | sy alee (g ST Callay gl (S 13
i) Parents LY
B 03 | To what extent are the following
stakeho!ders |nvolvgd in . ii) SMC / BOG
developing school aims, policy s e i) ‘
and a common set of educational el il el [ L o
values? i) Teachers (lzall
RS Al Claal & Ay da s a,ﬂ &
dc gana g Cluluall 5 ¢ dawjaall Calaal dlac) [ .
Skl
L2l gl o iv) Students 3
Does the school have a school Vision, Mission and Aims set down
B o4 | Clearlyinwriting?
Saals JSns 4 npnd Ay Ao pnge Cihals Al )5 A5 ) A jaall o i da
i) Teachers cualxall
B 05 | To what extent are the school
rules and regulations of conduct i) Parents LY
known by the following?
Ll sy 2l Vi iy ds 24 M| i) Students e
£ laally dalal) o L)
i) Pedagogical leadership
B 06 | To what extent do you provide 450 saldll
instructional leadership and ii) Curricula coverage
support to teachers in the R
. galiall Apdaas
following areas?
ilaghed s yrall 0 il 5 Ay 2l ) ii) Large class management
FAul Yl 8 cpalaall dac)a Al 23Ul e 2lae W3S (o giuall 3
iv) Learning Needs Assessment
alill Cilaliia) ayis
To what extent do you feel you have skills to support teachers in Team
B 07 WOork? € sl deadl 308 7 50 deall (palaall aed & jlge bl () (s 5 A 0 &) )
B 08 | To what extent do you think the S - 1lent Committees are
functional? A
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Section 3; General Skills
dalad) &l jlgal) Callil) ¢ 3a)

1=No/Not at all/Total Lack;lla J& / 1ul /Y
2=some/Sometimes/ somewhat; L le s/ Ulal [/ san
3= Most of the time/Mostly; W& / cdgl alira
4=Plenty/always/all/Yes ai [ JS [ Laila [ 18

For every question / indicator please assign a rank/score/rate from 1to 4 .where
4 N1 Gadarall [ An pall [ (g ghenall Baad g i i [ g JSO

Scores/ Rates
V.No Questions / quicators eyl [ el
&) i gall [ ALiaN) 1 5 3
i) School Mission / Vision
C 01 | Towhat extent do think the staff Al A5 Al
have sufficient skills in the ii) School policies
development of the following:- Lo el il
Clalall 3 8 sl () s As 0 A iii) Aims <alaay!
(e IS alae) (8 A B @l el A jaally
i) Instructional Materials
C02 | To what extent do you feel school Dadaill o) sall
plans are responsive to its goals ii) In-service Courses
to the following Key Aspects of Laaall oL Ly 50 il 0
teaching and learning? - -
g g i) Peer Teaching adai oy saleall o &
Apatine Ayl abad o) (g i da 0 A ) Canill pgaany
T m platlly ulelll 8 Rt 1 LilaY iv) Pupil’s written work
v) Assessment and Evaluation
Clilaia¥) 5wyl
vi) Lesson Observation
Gl Aaa S
i) Carrying out needs assessment
C 03 | From your experience in the Clalia Yl padl 2%
development of School Action ii) Development of Logical
Plans, in which specific areas Frameworkbhall sl 3 )k
would you require further training. iii) Costing of activities
¢ Al dae Lk el el Gy L) 4415 dlae)
G 35l lhii 21 GRUA ) iv) Preparation of Activity
‘<o | sehedules (Time Frame)
Caa J 40 ) Jglas dlac)
i) Planning Laybaal)
C 04 | To what extent does the SMC ii) Budgeting 3154 sl
have sufficient skills in the —
following areas? iii) Resource mobilization
A2l ) ] i Aa 3 ) ) 2l sell L
I el e 33U ol jlally iv) Parent / Teacher relationships
LY/ Calaall cpm cilEdRl

.

)
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1.;\ \D“

Section 4: Curriculum Implementation and Support

2811 ALY g gealial) L5 al )1 ¢ o)

System

For every question / indicator please assign a rank/score/rate from 1to 4 .where
4 1 e darall [ A2l [ (g ghal) ypaad g2 i sdi3a [ Jm O
1=No/Not at all/Total Lack;lkai Jia /1 / ¥
2=some/Sometimes/ somewhat; L leg /Ul / o
3= Most of the time/Mostly; W& / cdgh alira
4=Plenty/always/all/Yes ai [ JS [ Laila [ 18

Questions / Indicators

Scores/ Rates

V.No <l i gal) / ALic) ) [ Gla
2 3 4
i) Head Teacher &l e
D 01 | How often do the following officers
conduct supervision / inspection in
schools?
. .| iv) District QASO
[l a0 oY ashy Al @l pall aae SH
?uU‘N‘ ‘_,_Jc il (5 Siua L;;: alaall 533 52l laa Q)‘-““‘
dacadyl
v) Provincial QASO
[please state the number ) Q
of times in a year in G n olo dadlly Ba52) Uwiﬁ
column 4]
gé Aoy G gall dae i o) JeJ-\'] vi) National QASO
[4P§J 3 gand) e lo el s 330l Yo sise
ESIBP
In your view, how would you rate the supervision and support skills of the
D o2 | Qquality assurance officers?
983 gall laua il se Ly Saaly Al acall 5 Gl 8N G jlen e Lgadans 3 Al Le e el
To what extent are the Inspection Assessment results used for
D03 | improvement of teaching and learning?
Salell 5 syl et 8 GRE 5 Tl S 20805 da 50 B )
To what extent do you feel you have necessary skills of quality
D 04 | @ssurance in supporting your staff?
€ s paally Jaal Gy 8 aeo (8 B sad) Glanial R 33U il jleall @bl o) (5 55 3 0 Bl )
i) Curriculum delivery
D 05 | To what extent is the supervision zalidl apis
and support provided by the ii) ) In-service Training
quality assurance officers sufficient ; .
) ) Taadl) o) oy il
in the following?
acally Cal iV cillee o) s A Al S iii) Performance Appraisal
o S 53 s e i 5a Lgady il o 1aY) s
S <Y | jy) facilities management
a5 1)
v) Coordination sl
vi) Community development /
involvement aaisall &l jdl / dpais
A
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L; waﬂ\ :\,3)\.3‘}“ C'_:\)..\ﬂ\ f‘#ﬁ

cal Wl

VN Questions / Indicators Scores/ Rates
.No . "
il i gall [ ALic) Y arall [ clayal)
1 2 3 4
i) Financial Management
D 06 To what extent does the school Al 5,101
receive In-service training from ii) Teacher Management
the District Education paledll 320
Office in the following areas?
o iii) School development and
A TR PN g v BN W gl | planning
el o
PR Vel 8 oLl iy 55 (e dandl) ool i sl
iv) Procurement <y yidall
v) School Administration
e padl 5 la)
vi) Administration of National
Examination <blaiay! sl
vii) Curriculum coverage
galiall 43kt
viii) Pedagogical areas
(Ol 35 5h) Ay 5 gal 50
ix) Continuous Assessment of
studentsiweSill jaina apdil)
To what extent does the staff have sufficient skills to prepare
D07 timetables in line with the curriculum?
Szaliall aa (3855 ) Avia 1 Jghaall Slae Y A Bl leally Sl ady A 0 3 )
To what extent are the timetables effectively used to manage teaching
D 08 loads?90s il a3 5 3l A Jeld IS e 3l Jghaall aadis da 0 4y )
To what extent are syllabi linked to sequenced lesson plans and
D 09 learner assessments?
20000 ilagiity s AU G g5l Jadady maliall s 3 s 0 A )
To what extent is In-service training based on teachers and students
D 10 needs assessment?
33020l 5 (ppaleall laliind axii e daxdll el il dtiy A 0 &)
To what extent do you feel teachers have necessary skills in teamwork
D 11 in and between schools?
el s A paall (8 (5 5 Jandl A SO il jlgalls (5 5als Gpalaall O (5 5 A 2 B Y
S A
To what extent is school i) Teacher Absence
D 12 management bodies (SMCs / Onalaall Gl
BOGs) equipped to handle ii) Teacher recruitment
teacher management in the
) g Cpalaall (s
following areas?
) ) L iii) Teacher Support
Al Bl Aad o) sy da Ay
Yl i padeall 510 ALl 5 ena Cpalaall g3
sada | iv) Curriculum coverage
@L’m&\ Aadazt
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. ;\ AL J ‘\

Section 5: Education Management Information System
doaddatl) 3 1aY) cila glaa Al 1 ualdd) ¢ jal)

For every question / indicator please assign a rank/score/rate from 1to 4 .where

4 1 e damall [ Al [ s giaal) yaat s i jdiga [ I S
1=No/Not at all/Total Lack;tla JW& / jul /¥
2=some/Sometimes/ somewhat; L le i/ llal/ san
3= Most of the time/Mostly; W& / cdgl alira
4=Plenty/always/all/Yes ai [ JS [ Laila [ 18

Questions / Indicators Scores/ Rates
V.No &l i gall [ Adiad iV arall [ clajall
1 2 3 4
i) School admission register
E 01 To what extent are the following Al A ol sl Jas
documents used in the school ii) Class attendance register
administration?
Caall gan Jau
5laY) A Al i) aasis Aa Ay )
) i o) iii) Fees Register
sl das
iii) Non-teacher salaries
Oalalall il e
iv) Text books issue list
Ayl Il dails
i) MoE Headquarters
E 02 To what extent do you encounter Aasle) s
problems in filling the data forms [y Teachers Service Commission
required by the following |
structures? . -
) JLS) 3 ISl gl s A &) Y iiii) Iraq National Examination
$ e S i sllaal Council
A0 jal) duida gl A e
To what extent do you cope with the ad-hoc data requests?
E 03 9 sllaalll 45 Ul ULl ks we Jala G0 3 )
What constraints do you encounter in submitting data on time?
E 04 Sanaall i gl 8 ULl s G ) il o L
i) Data Compilation <Ulull eea
Sl Ar:the Slf'”ShOf fytTlur s.taf_f ii) Data Presentation and
sufficient in the following: REpOMing el s il e 7 b ais
IS A aall Jae (3358 Gl g by 223 Ja e &
Al claall b
i Yl i) Data Interpretation<blull i
i) Analysis of Exams gt Jilss
cililaiay)
E 06 To what extent do you carry out
analysis on the following? ii) School Attendance 4w all ) saa
2 3 Gdapn iy J
om S dat dee B B iii) Budget / Expenditure
Cild g yemdll [ 45 5) 5all
A
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For every question /indicator please assign a rank/score/rate from 1to 4 .where

4 1 e damall [ Al [ s giaal) yaat g 5 piga [ I S
1=No/Not at all/Total Lack;lelai J& /1 /¥
2=some/Sometimes/ somewhat; L le s/ lbal/ san
3= Most of the time/Mostly; W& / cdgl alia
4=Plenty/always/all/Yes a [ JS [ Laila /) s

V.No

E 07

Questions / Indicators
&l i gall / ALic)

To what extent do you utilize the
collected data in the following
areas?
o g A Sl (e it An 0 34
Al Y Lall

i) Inform Decision Making

DA a2l

Scores/ Rates
EN ) [ el Al
1 2 3 4

i) Planning Luaal)

iii) Budgeting 43! sl

iv) Inform stakeholders on school
performance

Al ool e Aginall il LY) AS LNe

Section 6: Finance / Budgeting and Procurement
iy sidiall g 4551 gall dlas )/ Aadlal) - uabad) £ 3ol

i) Budgeting 4 s<ll
F 01 In your opinion, how would you ii) Accounting <tlual)
rat.e ypur f|nanC|a|. management iii) Financial Reporting
skills in the following areas? )
) Ayl dael
AL 3y ) jlee caiat Ca ¢ Sl
3 eylaall i il | IV) Resource mobilization
) gall Aipas
To what extent do you have sufficient skills for cash management in
F 02 your school? (& aallall 4 sl 5 )1aY da 33U i jlgall claad ol Sad A 0 40 )
?uﬂﬁu)h
i) Parents LY
F O3 To what extent do the following _

- - ii Cnaladll 5 oLYI Gudaa
groups have sufficient skills in the 1) PTA cpalealls oL 0ok
school budgeting? - -

iil) SMC / BOG w2l 3 lal &ial
il e genall jaatida o dy
S 50l 4330 50 Slae) 8 A 30 &l jleally
During the last financial year, how would you rate the delay in the
F 04 receipt of grants to the school?
Pyl dasiall il i) 8 il Caiat (o ¢ Apmlal) Al Al DA
To what extent are the following i) Teachers ladl
F 05 groups involved in procurement
process at the school? ii) SMC / BOG & ol 5_l2) il
o A Gl ganall & i Aa 4 )
S paall 3 el jidall Jee

Iraq Education Management Capacity Assessment (IEMCA)

97



Bl sk ¢ A 0513

L_gw Alx s | 4{)\3‘}“ Q\JM\ ?7"5‘93

Gl el

-

For every question /indicator please assign a rank/score/rate from 1to 4 where

4 N1 e darall [ Al [ (s ganal) yand 5255 sdiisa [ ) ige JS1
1=No/Not at all/Total Lack;teai J& /18 /¥
2=some/Sometimes/ somewhat; L esi/ Ul / oo
3= Most of the time/Mostly; W& / cdgl alira
4=Plenty/always/all/Yes ai [ JS [ Laila /) s

Questions / Indicators Scores/ Rates
V.No & i gall [ ALia) e arall [ clajall
1 2 3 4
Do you feel that the funds available are sufficient?
F 06 YQ\S&&JMC&A\&}AM’JQL;)SJA
to what extent does the i) Free labour Aslaall dlleall
F o7 community provide resources to — )
the school in the following? lj) Finance *
(o A paall 3 5) sl psinall iy A 2 3y | i) In-kind contribution 4ue Cildeu)
In your view, do you feel that the
F 08 following groups have the i) Teachers Gualxdl
necessary skills in understanding
and using the procurement ii) SMC / BOG
procedures? ) )
A aall 3 la) daad
A e sanall gl (b 555 Ja ¢ bl
Slel jal aladinl 5 agdl da 33U &l jleall
el sl
To what extent do the BOG / SMC have skills for Project design,
F 09 Implementation and Monitoring? <l tealls duaall 3 la) diad i ds 0 4y
S458) o5 020855 5 & 5 piall aranail Ao 32U
Section 7: Asset Management
Jsa¥) 8040 ) ¢ 3ad)
Go1 To what extent does your staff have necessary skills in Asset Inventory,
Asset audit and disposal?
Al 3aat g Leddi s Jpa¥) 3 ja A A DU Gl leally A jnall doe G e A 2 3 ()
flee
In your view, how would you rate i) Teachers needs Gzl Cilslisl
the adequacy of the assets in the :
G 02 q. y ii) Students needs 23l Clalia)
school with regard to the
following? i) other staff needs
Sl J sl Aaidle (520 il S ¢ Sl Ol e (e Galalall 3l cilalaal
e S e Al sl
To what extent does your staff i) Textbooks requisition and issue
G 03 have sufficient skills in the Lo paall U ol alls
following? o -
) . ii) Distribution of learning support
Al ildal) By 8 pda 0 W | il abill o all ) pall 3353
€4 AU el lealls
) iii) Repairs, Maintenance and
Improvement school assets and
learning materials
:\.MJAAS\J}.A\ QMJ&MQ@&@\LA
aleill ee lall o gall 5
iv) Storage
A
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Section 8: Observation of Assets at the Institution
L sall b J gua) Aiada () ¢ Jad)

[Asngal) (B (5 AY) AaiCal) Cilinall g Alsall Aaadla g 5 |

[Please observe the buildings and other office equipment at institutions]

In use Jlexiuy) 28

Not in use Jexiwa ye

Assets

JsaY¥)

In
Good
Condition

[No.]
Saa Ay

Need
Minor
Repairs

[No.]

glias
alasbal
Al

Need

Major

Repairs

[No.]

Sl rliad
B

Short
Fall
[No ]

cha¥
(p26%4)

In
Good
Condition

[No.]
Baa Ay

Need
Minor
Repairs

[No.]
gliad
elat!
i

Need
Major
repairs
[No ]
glhas
el
=8

Beyond
Repair
[No.]
iy

HO1l

Class
rooms

J
)

L3l

H 02

Latrines

Gl
Tl

H 03

Staff
rooms
e
Olalall

H 03

Library
Al

H 04

Compute
r rooms
e
G sulad)

H 05

Work
shops

deall iy

H 06

Home
Science
rooms
polall a8
sl

H 07

Head
office

H 08

Student
desks
S\ )
Al

~P)
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cal Wl

H Chairs
09 RS
Office
H tables
10 Aalia
Al
H Ls
11 | SX
Al
H | S
12 )S -
Al
Ho | S
13 )S -
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Section 11: Visioning
Ay

For every question / indicator please assign a rank/score/rate from 1 to 4 where
4 A1 G darall [ A Al [ s glall Baad g 58 pdisa [ Jlgw JS

1=No/Not at all/Total Lack;Llsd JW& /iul /¥
2=some/Sometimes/ somewhat; L le s/ LUlal [ san
3= Most of the time/Mostly; W& / cdgl abra
4=Plenty/always/all/Yes axi [ JS/ Lila [ | s

Questions / Indicators Scores/ Rates
V.No &) pdigal) [ ALiu) aVaral) [ cla il

1 2 3 4

K01 To what extent your staff have skills to conduct school self assessment?

?:&u)ﬂ L__f"‘h f’~'~‘~'~‘53 ;\);‘;1 Q\J\.@..d\ ;ﬂg.ﬁ ).\lSM uﬂlﬁ.«:\ N Lﬁ} ‘A\

K02 To what extent does your staff have skills to develop SIP based on self assessment results?

K03 To what extend does your staff have skills to encourage parents to become engaged in a variety of ways

on school concerned issues?

o A Llmal S ki ol oL gnl ol leall il alS)) elliag (530 (5) )
fdalide 3k A yaall
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Interviewers and Supervisors Comments

The interviewer and the supervisor to make comments / observations regarding the
interview

ALl ol Lagdlyl / Lagillaadle Ci pdiall g A8l (o jan o) ol oy
Interviewer's Comments / Observations 4Ll S cﬁm ol 9\,)] [ <aadla

Supervisor's Comments / Observations u)-uml‘ 9‘)‘ [ CasSl
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E-5 Teacher Questionnaire

The Ministry of Education, Baghdad, Iraq.
Iraq Education Management Capacity Assessment
School / Institution Questionnaire - Teacher
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Gloadl _ dlasy A il ) 5
Ah-A-“ Sl

danial)

1oAY ®r1) Sgall Jsal) sgaall 48 15 aa 338lalal) (DCIIrag) go Jae) el B <
Bl (& Aalaill 5 oY) <l ol s

B 0151 5 S RIS Jay Al ) gl s e el ) 13n (s <

Bloall A aidadll g Uad 5 jlal <l Hadl Jaada anili o) ja Y ga luiu) 138 e (a2l

i 3 A geae Allay At elen) o) V) ¢ Jaliil) 138 28 83 gall 3 la) (al e W clen) et Wl a2 <
gebion dlae) (a jal sl 13a il glaa A 3l 350 ) g a0A008 Cogus AS yilia J glan Aapay andil) s S
<l el el Caslia

sl A s Glam Al ALY Gaey e # k) o) 2 ¢ ol 128 & LAY chle 485 8 43y <
Alee clllata g Slally Glats 1 ALY ams = phal Gl ag) ¢ Gl g dpaplatl) leadl)

A

bl (e B (2 jad dpi€all Cilaeall Aaadlay a g8l o 251 ¢ Gl ¢ jal oL
SRl 138 o) jal e (880 0 cil da JaSS o JB el

Y Al
Introduction
> My name is---------==--==-==--=--- , L am working with (DCI Iraq) which is a sub-contractor to RTI to conduct an assessment to

evaluate the Iraqi educational capacities.

> This Assessment is conducted in accordance to the Iragi government request. It
covers all the Ministry of education departments.

> The aim behind this assessment is to have detailed evaluation to the Iraqi
Educational sector capacities.

> Although we will need your name for the quality of this program purposes, the
names will be unknown. The results of this assessment will be published in tables
format. Ministry of education will use the data of this assessment to develop a
suitable and appropriate capacity building program.

> Since you have been selected to do this assessment, | would like to ask you some
guestions regarding your role in managing the educational services. Also | would like
to ask you some questions about facilities and your work needs.

> During conducting this assessment | would like to see the desk equipments just to
check about the work needs.
> Before we start, do | have your approval to participate in this interview?

Yes No

BYD)
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SECTION 1: IDENTIFICATION PARTICULARS
Identification of School
el cay et 1.2

A 01 Name of the School A 02 Full address of the school
A 05 District (Name) . | A 06 Province (Name) |
" Code ,)A)X P Code
(al) elindl () Adzilaal -
S I N I
A 07 T.)./pe oirl:zii’tution | 3 Primary School :\:‘3‘33-.‘\ :\-J»“‘)-l'Q ............................ 1
A el addedll Ads e g 48 .
t Intermediate School ‘uﬂ“}-‘ﬁ ............................ 2
Secondary school ‘\-’,.}-'u ;*-“)-34 ......................... 3
Vocational school...4¢= ;*-*'“)34 ........................... 4
A 08 Institution by Attendance Jaay -
- . - Boys (& - PP TP PRUPPRTPR 1
d yall LDl Y
Girnsha®d U 2
Mixed N 3
A 09 Status of the School MJJAS‘ A Day Lf)l-ﬁ—‘
........................................................... 1
Boarding D N R 2
Day and Boarding ‘\:‘Bb_ﬁ L,,SJLG—‘
.......................... 3
A 10 Name Of INtEIVIEWET e e e

alladll G2 Lﬁ.ﬂ\ i) ey

Code of the interviewer

A12 Name Of SUPEIVISOr
A 13 Code of the Supervisor I
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1.2 Interview Status

Jaalds L8
Visit A 14 A 15 ale* A17
Interviewer's Name Date [dd:mm:yy] Result code | Revisit required
G2 @A addll sl | fyy et | e e | A5 ol
ALaal)
YeS ot 1
Code ! (A N 2
N T
A18 [Specify reasons for an incomplete interview] 4Lad JuS) axe Gl (2
Result codes for 16*, 16-dlsm @il 55y
01. Completed ki< 02. Incompleteilds & 03. Refused u=8, 04. School locked s 4w 2l
05. School moved <l du ) 06. Teacher absent e du all e
07. Not located 28 s 2xaa e 77. Others [Specify] (aa) s_a)
1.4Respondent dLlaall daa (5 a5 (5All (2l
A 23 Name of ReSPONent | T
AR e gt Al Galll | T
Designation of the Respondent
A 24 A 4na g a8 s ) il Senior Teacher 3} G2l o 1
Teacher oM .oooceees 2
Other Specify.......... e
B2)
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Section 2: Organization and Support

?QMU e.\.k.\ﬂ\ ‘fqtm c«)';j\

For every question /indicator please assign a rank/score/rate from 1to 4 where
M 1 Sl [ Ao [ (s gl Bant g2 i e [ Jge JS

1=No/Not at all/Total Lack; Lt J& / 1ai / ¥
2=some/Sometimes/ somewhat; Ll s/ gbal o [ pan
3= Most of the time/Mostly; 3as / clBg¥) &)
4=Plenty/always/all/Yes a [ Lila [ 1S

Scores/ Rates
V.No. Questions / Indicators Y arall [ cila Al
& i gall / ALid) 1 2 3 4

To what extent are teacher’s duties clearly stated in writing in the
BO1 sChool? ¢ du jaall i peal 5 (S 4y 53S0 alaall a5 52 (61 )

To what extent are teaching targets and school aims clear?

B 02 Sl dpalaill Calaa Yl = a5 52 L
To what extent are you involved in the development of School Plan?

B 03 Fhpaall ddad dlae) 3 K lia s e

B 04 To what extent are you aware of your responsibilities as defined in the

Teachers Service Act (TSC) and TSC code of Conduct for Teachers?
el gl e 5 Cpaleall Aadd () 538 Whoaa LS il g sl GIS) ) clagi (52 L
¢ -

¢ Cpaleall
B 05 How would you rate the Instructional leadership and Support from the
Head Teacher? el nae Lgan () sailuaall 5 20ls )Y oLl (il (oS
B 06 To what extent do teachers work in co-operation, as a team, and help
each other? Sl apuan g agiglaiy aal s 5y 8 Caleall deoe s e
B 07 What is the last time you attended an In-Service training course? EtW e

¢ Jaadl ¢l Cy a5 HAT C jma e

B 08 Do you feel that In-Service training courses are organized frequently
enough? € a8lS AY iy e alai Al Jaad) el iy yall Gl aiies Ja
B 09 Do you feel that In-Service training responds to your teaching needs?

€ daadail) ebilalial 3 Jeall Uil il o) s Ja

B 10 To what extent are you given any training in using learning
assessment indicators? alaill aud <l jlise aladiuly ely ;358 &5 sae gl )

Have you ever been In-Serviced or given feedback based on a

B11 pedagogical problem that inspectors reported?

Condiaall Ly s J (pe 4338 CildaaDle ell Caadl (o)) 5 Bus Ja
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For every question / indicator please assign a rank/score/rate from 1to 4 where
M 1 e Sl [ Al /(s gl yan g2 i pdisa / Jlge IS0

1=No/Not at all/Total Lack; Ltai J& /1 /¥
2=some/Sometimes/ somewhat; L le s/ gbadl gan [ gany
3= Most of the time/Mostly; sis / cldg¥) i)
4=Plenty/always/all/Yes axi [ Laila [ 1 S

Scores/ Rates

V.No Questions / Indicators N aral) [ cla Al
&l i gall [ Adiad) 1 2 3 4
To what extent are you involved i) Procurement<_jiidll
in decision making in the ————— —
B12 following Teaching / Learning ii) Distributiong s
materials in the following areas? iii) Production / Innovation
e sady il delia 8 OIS jlia 530 L £1uy/ gy

€ A1 Y Lol sy 501 / Agabeil) 31 sl

iv) Storage cpadl
V) Repairs and Maintenance
Hlpall  claloail)

i) School Management

To what extent do you feel that Ayl 3l
B 13 = f
the following incentives /
conditions are conducive to you )
working better and accomplishing plaall al
your goals?

ii) Teacher compensation

g : iii) Parental and Community
dj)u'\}‘}é\}ﬂ\o_ﬁaidué & . dadll s 2LV AS Lk
Y1 it sl 31515 1 g 2 involvement gaisall 5 £ L1 48 jLia

iv) Support, guidance and
counseling from inspectors

Ol I8 (ga < JLiR g 4an 535 ¢ e
v) Workload (teaching norm)
Cuodll EYara (Jardl 53 3)
vi) Teacher In-Service training
] il 40055 8 O alaal) gy
(dasll
vii) Guidance and Counseling
from Head teacher
Sty J8 e 3L 5 4 58

viii) School infrastructure
A el Al Al
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Section 3: Curriculum / Learning Process
Taglaill Aleall / aliall D o 3al)

For every question / indicator please assign a rank/score/rate from 1to 4 where
M 1 Saall [ Ao ) [ (s gl Bant g2 i e [ Jge IS

1=No/Not at all/Total Lack; Lt J& /1ul /¥
2=some/Sometimes/ somewhat; L le i/ Jualdl o [ pan
3= Most of the time/Mostly; e / cldg¥) &)
4=Plenty/always/all/Yes ai [ Lila [ ) S

Scores/ Rates
V.No Questions / Indicators N arall / cla )
<l i gal) [ ALisy) 1 2 3 4

To what extent do you have sulfficient skills to use Teaching / Lesson
guides, combine lecturing, group work and individual work?

co1
i _gualaall gad [ el Al V1 ALY alasiol 8 4SOl e i g2 sf Y
Sl Janll 5 eleall Jaall fijiiall
C 02 To want extent do you have the i) Asking questions

necessary skills to motivate Al aa ¢
pupils/ students to take initiative?

i) working on projects

i 3 55 jual <l Jlgall Sl (520 La gote o Jenl
€ o abe 3AY GOl / 23 | i) seeking Information

il slaad) e Eandl

iv) Explore their surroundings
U pa Lo L)

v) Use reasoning to learn
alaill ilaidl) Sl Hladiul
i) Monitoring learning progress
co3 To what extent do you have skills Apalel) Aleall o 348 )
in designing questionnaires for ii) Setting homework

the following? A
shac) Jlae (8 LSBaS 35 5l (530 e R A
¢ Jlawe & clibinY) | i) Setting Mock Exams

) gea llaiial dlac)

Iv) Supporting Remedial classes

:\.;AD\L&_Q)M?:A

C 04 To what extent do you have the skills to integrate inspection report
and best practices to teaching?
Salaill dalae (8 s jlaall Juiadl 5 i)y 5 grad (8 b jlea 520 La
c 05 Do you feel that the support provided by the inspectors is helping you
to improve your teaching?
o Selal Gy 5l (5 sise ok e el o puinall Lggay ) il (of s Ja
C 06 To what extent do you observe Key resource teachers use successful
techniques, activities and displays effectively in a real classroom
setting?
Aaaldl) cllaliall g il agaladind 8 () sa padall () salaall elal AaaSlay o 685 (530 g}
$ J sl Jala
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For every question / indicator please assign a rank/score/rate from 1 to 4 where
M 1 il [ A ) [ (s gl Bant g2 i e [ Jge IS

1=No/Not at all/Total Lack; Lt J& /1ul /¥
2=some/Sometimes/ somewhat; e/ Juadl o [ pan
3= Most of the time/Mostly; e / cldg¥) &)
4=Plenty/always/all/Yes axi [ Laila /1 48

Scores/ Rates

V.No Questions / Indicators Y arall [ cila Al
) i gal) [ Aica¥) 1 2 3 4
c o7 Do you feel that the curriculum is too comprehensive

(Too big to cover easily)?
A gy atilaad (e Y Gy da wd 5 sl jall mgiall o s Ja

Do you feel that the curriculum responds to the needs of children (will
it prepare them for secondary school well, for instance )

(e Aans siall Al yall M adslaely o s Jb) a3l Clala ol meiall o) aiad Ja
To what extent do you feel you can handle children with special needs
especially those infected and affected with HIV/ AIDS?
$ Aalall cilaliaVl (555 (e JUhY ae Jaladll audains 520 5l ()
C 10 To what extent do you provide i) Pedagogical leadership

instructional leadership and A o 5l 3aLal)

support to teachers in the _ ;
following areas? i) Curricula Coverage

Taga il 3Ll el S (520 La el Al
I SVl (b (ppaleall e ii) Large Class Management
a3l (e dlae W) 3 S Casiiall 5yl
iv) Learning Needs Assessment
abeil) Cilalgial oy

c 08

Cc 09
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Interviewers and Supervisors Comments
o pdiall g ARG o g8y (pa Cilliadla

The interviewer and the supervisor to make comments / observations regarding the
interview

ALl Ly Lagdl ) [ Lagiliadle G pdiall g ALhall (5 20 0o O3

Interviewer's Comments / Observations (Alliall (s (e cillaadla / ¢l )
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