
Annex B 
Success Stories 
 
Last Updated on: December 22, 2011 

 

Skilled Labor Key to 
Competitiveness of Albanian 
Businesses 

Twenty-six year old Artenis Çela from Skrapar, a small 

village in central Albania, left his home and family to come 

to the capital, Tirana, in search of better education and job 

opportunities. A final year student at the Polytechnic 

University of Tirana (PUT), Artenis says he would have 

finished his degree earlier had he not needed to support his 

family from an early age. 

While studying towards his diploma in the field of textile 

production management, Artenis participated in a series 

of training workshops and lectures at PUT sponsored by 

USAID’s Competitiveness Enterprise Development 

Project.  Artenis was selected as one of 18 PUT students 

to benefit from a USAID-supported internship program 

designed to build the next generation of skilled labor for 

Albania’s garment and footwear industries. Two days into 

his internship at a second company, Artenis was offered a 

job as a productivity manager at Manifaktura-7, a large 

producer of safety wear for export to Germany.  

“It is hard to find young people like him that have a 

unique set of practical skills fresh out of university,” says Reda Musaraj, Vice General Manager at Manifaktura 7. 

Çela said he was lucky to have been exposed to the learning opportunities at the PUT internship program that 

allowed him to combine education with real-world experience to develop skills that set him apart and enabled him to 

secure a first real job in a competitive labor market. USAID’s collaboration with PUT is not only helping Albanian 

garment and footwear companies build their competitive edge, it is also building a bridge between the academic 

world and the private sectors in order to better fulfill each other’s demands for skilled people and research 

collaboration.  Artenis will also be mentoring and supervising the next wave of PUT interns at Manifaktura-7, in 

April 2012. 

“I’ve always been curious about learning and using innovative ways of doing things," said Çela. "The [USAID] 

workshops opened my eyes to interesting and practical knowledge, which I now utilize every day. The tangible 

results have not only earned me the trust of my employer, but also empowered me with confidence to suggest new 

ways for improvement.” 

Recently graduated from the Polytechnic 

University in Tirana, Artenis Çela, was hired full-

time as a production manager at an Albanian 

garment factory after participating in a USAID 

internship that matched the practical skills young 

professionals the need for Albanian factories to 

be competitive in today’s economy.  
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Annex C  
Press Release 

Last Updated on: October 03, 2011 

Tirana Street Fair Celebrates 20 

Years of Renewed Friendship 

between the Peoples of the 

United States and Albania 

TIRANA, October 3, 2011     The strong diplomatic 

relationship between Albania and the United States was 

celebrated in Tirana on October 1, 2011, with a street party 

thrown by the American Embassy, the Tirana Municipality and 

the Government of Albania, to mark the 20th anniversary of the 

reopening of the U.S. Embassy after more than 50 years.  The 

festivities, which were opened by Tirana Mayor Lulzim Basha 

and American Ambassador Arvizu, included American and 

Albanian musical acts, an appearance by Uncle Sam and Lady 

Liberty, interactive kiosks promoting USAID and other U.S. 

Government agency programs--as well as various entertainment that included karaoke, face-painting and 

tattoos.  Approximately 10,000 Albanians attended the street fair, and nearly every major Albania media outlet 

highlighted the event, with most broadcasters providing live feeds throughout the day. U.S Ambassador to Albania 

Alexander Arvizu thanked the Albanian people for letting the United States become a part of the country's 

development.  Tirana Mayor Lulzim Basha expressed his gratitude to the United States regarding their important 

role in key events of the nation's history.   The U.S Embassy in Tirana officially reopened on October 1, 1991. 

Showcased at the fair was an exhibition entitled 20 Years of Partnership: 1991 to 2011 and Beyond.  The 

exhibit highlighted USAID/Albania's most important contributions since 1991 to support Albania's transition and 

long term development in areas of economic growth, democracy and governance, rule of law, health, and special 

initiatives.   

The exhibit also highlighted the contributions of the MCC Albania Threshold Programs (2006-2011) which 

USAID/Albania administered.  The exhibit is available on the USAID/Albania website. Several USAID partners and 

organizations participated in the fair festivities, including  the Albanian Olive Oil producers and the Albanian Olive 

Oil Association, the Albanian Tourism Association, the Albanian Dairy and Meat Association, the Livestock 

Entrepreneurs Association of Albania, the Essence Producer and Cultivators Association, the Immovable Property 

Registration System, Albania's National Telemedicine Center at the Mother Teresa University Hospital, the Ministry 

of Agriculture, Food, and Consumer Protection, USAID's Albanian Agriculture Competitiveness Program, and 

USAID's Competitive Enterprise Development Program. Organizations sponsored contests and donated prizes. 

USAID/Albania would like to thank  Hotel Mondial, Hotel Dynasty, Hotel Theranda, and the Albanian Rafting 

Group for supporting yesterday's raffle for hotel accommodations and tourism packages.  A special thank you to the 

Albanian Livestock Association for bringing the baby calves for children to enjoy and for a photo 

contest.  USAID/Albania would also like to thank the Albanian Olive Oil Association and the eleven olive oil 

producers for sponsoring Albania's first consumer choice tasting contest. For photos of the Tirana Street Fair, please 

visit the U.S. Embassy Facebook page at: http://www.facebook.com/usembassytirana  

 

 
Photo Credit: Luli Qorlaze, USAID 

 Tirana Street Fair Celebrates 20 Years of Renewed 

Friendship between the People of the United States and 

Albania.  
 

http://www.facebook.com/usembassytirana
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Last Updated on: October 24, 2011 

Public-Private Partnership 

Establishes Albania’s First 

ICT Training and Resource 

Center 

TIRANA, OCTOBER 24, 2011     Today, an alliance 

among the Albanian-American Development 

Foundation (AADF), the Government of Albania, 

USAID, Microsoft Albania, Hewlett-Packard, Cisco, 

and Albtelecom, was formally announced in a 

ceremony held at the Ministry of Innovation and 

Information and Communication Technology 

(ICT).  Minister Genc Pollo, USAID/Albania 

Mission Director, Joseph Williams, and the 

Chairman of AADF, Michael Granoff, and 

representatives from Microsoft and Albtelecom, 

delivered remarks at the event.  This public-private partnership will establish Albania's first ICT training 

and resource center, PROTIK, to support the development and use of ICT innovations for small 

businesses and promote ICT sector growth in Albania. The center will be an independent, not for profit 

organization modeled after successful ICT Innovation Centers in Croatia, Armenia, and other European 

countries.  Its mission is to catalyze the development of Albania's ICT industry by fostering innovation, 

entrepreneurship, stimulating demand for ICT, and promoting partnerships.  

PROTIK's goal is to promote innovation and entrepreneurship in the Albanian ICT community. Its design 

aims to fill market gaps with education activities, support services, and a state of the art technological 

environment, and research.  Education activities will include training, consulting, and mentoring services 

for small and medium enterprises (SMEs), entrepreneurs, public-sector, and academic ICT professionals. 

To support information dissemination, PROTIK will emphasize the promotion of new products, ICT-

sector networking, and the dissemination of valuable resources. The center will sponsor such events as 

new product demonstrations, workshops to introduce Albanian products and companies, and innovation 

and ICT educational contests. To facilitate partnerships and spread awareness of PROTIK's activities, the 

center will continuously organize networking events including business-to-business meetings, ICT sector 

meetings (in conjunction with partner associations), and informal networking events.   

Albania's ICT sector has experienced impressive growth over the past several years, yet its potential is far 

from realized.  Businesses often lack the technical understanding, internal capacity, and support network 

needed to adopt, manage, and create ICT solutions and innovation necessary to increase sales and 

compete in regional and global markets.  Recent European Union and an International Labor Organization 

studies both concluded that SMEs in all sectors of the economy demand both ICT technical skills and soft 

business skills, with the highest priority for assistance in the areas of marketing and sales and innovation 

and technology. PROTIK Center is expected to open in Spring 2012. 

 
  
Chairman of the Board of Trustees of the Albanian-American 

Development Foundation, Mr. Michael Granoff, signs the 

Memorandum of Understanding to establish the first ICT 

Training and resource Center in Albania, PROTIK.  
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USAID Supports National 

Conference for Albania 

Garment Industry 

TIRANA, DECEMBER 21, 2011     On December 16, 

USAID/Albania co-sponsored Albania's first national 

conference on the country's garment and footwear 

industry.  Albania's garment and footwear manufacturers 

are important to the country's economy both in terms of 

exports and employment. Yet, the future sustainability of 

the industry depends on their transitioning from fasson 

production to full cycle operations in order to meet EU 

market demands for quick turnaround time on small 

orders of high quality finished products. The conference 

served as an important forum to discuss challenges 

facing these businesses.   

Conference discussions centered on the need for 

manufacturers to adopt new technologies that would 

support full-cycle production, as well as the need to 

develop and strengthen partnerships with universities, business associations, and government to assist and 

support the industry's growth and development. 

USAID is assisting garment and footwear companies diversify and expand their buyer base for new 

profitable sales and make the necessary improvements in trade and investment, productivity, and 

workforce development to access finance, employ new technology, and demonstrate better management 

practices that build core competencies. At the firm level, USAID has worked with over 75 leading 

enterprises to help them improve competitiveness and gain access to new buyers and markets.  At the 

industry-level, USAID's Rritje Albania has helped build a common industry identity through multi-

stakeholder events, a new industry website http://www.albaniangarment.com/, and the establishment of 

the Garment and Footwear Stakeholders Group as a public-private platform for voicing industry concerns. 

USAID also collaborates closely with the Polytechnic University of Tirana and the numerous industry 

associations in order to identify and implement sustainable solutions that will benefit the entire industry in 

the long term.  

Other key co-sponsors of the conference included: the European Apparel and Textile Confederation 

(EURATEX), the Networking and Capacity Building for Textile and Clothing Industry Associations in 

the Western Balkan Countries (TEX-WEB), the Chamber of Fasson of Albania, the German Development 

Cooperation Agency (GIZ), the Italian Development Cooperation Agency, the Ministry of Economy, 

Trade and Energy, the Albanian Investment and Development Agency (AIDA), and the Polytechnic 

University of Tirana. 

 
  
 

http://www.albaniangarment.com/
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Last Updated on: March 15, 2012 

USAID, Microsoft Albania 

Support 1st Imagine Cup 

Competition in Albania  

TIRANA, MARCH 15, 2012  With the support 

from the USAD's Competitive Enterprise 

Development project (Rritje Albania) and 

Microsoft Albania,  Albania held its first Microsoft 

Imagine Cup Competition to support technology 

and innovation to advance economic and social 

developments in Albania.  USAID/Albania's 

Mission Director, Joseph Williams, and Albania's 

Prime Minister, Sali Berisha, delivered opening 

remarks at the competition. 

The competition was made possible through 

partnerships and collaboration among USAID, the 

Government of Albania, private sector businesses and educational institutions.  Albania is seeking to 

build its ICT sector and support the development of ICT skills among young entrepreneurs in order to 

increase the competitiveness of businesses. 

The Imagine Cup is an annual worldwide series of student technology competitions focused around 

Microsoft technology and encourages young people to apply their imagination and their creativity to 

technology innovations that can make a difference in the world. Now in its ninth year, the Imagine Cup 

has grown to be a global event. In 2010 the Imagine cup grew to more than 325,000 registered students 

from over 100 countries.   

This is Albania's first Microsoft Imagine Cup competition.  The competition challenges talented teams of 

university-level students to develop inventive projects, by developing innovative software 

applications.   The winning teams from Albania will receive cash prizes and be eligible to compete in 

regional competitions and, if successful, in the worldwide final to be held in Melbourne, Australia in July 

2012. 

USAID's Rritje Albania project has supported the competition by disseminating information on the 

competition to raise awareness and ensure broad participation and organization of the event.  After the 

competition, USAID will provide technical assistance to the 2012 winners to help them to commercialize 

their winning ideas. In addition, qualified business and organizations may also apply for a grant from 

Rritje Albania's Technology and Innovation Grants Facility under which qualified businesses and 

organizations may receive up to USD20,000 for successful grant proposals that introduce or develop new 

technologies and innovations for businesses. 

 
Photo Credit: USAID Rritje Albania 
First place winners of Albania’s 1st Microsoft Imagine Cup 

created a virtual market software application that will link 

agricultural enterprises, small farmers and buyers together.  
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USAID, National 

Geographic promote 

Albania and the Western 

Balkans Region  

WASHINGTON, JUNE 18-22, 2012   - Thanks 

to the support of USAID, Albania is one of six 

countries featured in the Western Balkans 

Geotourism Mapguide – Land of Discovery, an 

interactive web-portal hosted by the National 

Geographic and available on 

http://www.balkansgeotourism.travel/.  

The portal, publicly launched June 18-22 at the 

headquarters of the National Geographic in 

Washington D.C., presents the traditions, 

heritage, culture and exciting geotourism opportunities in the Western Balkans. Residents, visitors, 

tourism organizations, and local businesses in each country nominated the featured sites for travellers in 

search of unique destinations and authentic experiences.   

Through this partnership, USAID is helping the region benefit from the National Geographic's 

considerable expertise in promoting the Western Balkans as a world-class destination, while contributing 

to its economic health and encouraging sustainable tourism development according to the well-known 

principles of geotourism stewardship.  Tourism is recognized as an important sector for regional 

collaboration in order to help the Western Balkans economies, including Albania, weather the effects of 

the European economic crisis while building country and regional competitiveness.  More importantly, 

tourism stands in a special position to economically and socially benefit local communities while raising 

support for environmental conservation. 

About USAD's Rritje Albania project:  Rritje Albania, USAID's Competitive Enterprise Development 

project, promotes sustained, broad-based economic growth in Albania by expanding trade and investment, 

increasing enterprise productivity, and improving Albania's workforce. The project assists non-

agricultural enterprises in becoming more competitive, increasing sales, and creating additional jobs. For 

more information on USAID/Albania's initiatives in Tourism, visit http://albania.usaid.gov  or contact 

Rritje Albania at info@rritjealbania.com . 

 

 

 
Photo Credit: Arben Alliaj 
Temple ruins (Monument of Agonothetes)in Apollonia  
 
 

http://www.balkansgeotourism.travel/
http://albania.usaid.gov/
mailto:info@rritjealbania.com
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USAID Program Supports 

Tourism Businesses in Albania 

SEPTEMBER 20, 2012     On Thursday, USAID, the 

Ministry of Tourism, Culture, Youth and Sports, and 

the Albanian Tourism Association (ATA) awarded 

gold, silver, and bronze Authentic Albania Quality 

Mark Awards to the seven tourism businesses 

participating in the USG-funded program – Albania's 

first initiative to rate accommodation facilities.  Since 

the program began in 2011, 56 hotels have become 

paying members of the ATA, requested an assessment 

of their businesses, and been awarded the Quality 

Mark.  The program helps entrepreneurs set quality 

hotel standards that, in turn, furthers build the 

credibility of Albania's tourism businesses.   

The Authentic Albania quality mark awards program supports enterprises in Albania's tourism industry by 

establishing quality hotel standards and building opportunities for tourism businesses.  The program is the 

country's first system that rates accommodation facilities.  Gold, Silver, and Bronze Authentic Albania 

awards are determined based on the Authentic Albania quality mark framework which evaluates facilities 

using seven key dimensions that together address the travelers' requirements for professionalism, safety, 

cleanliness, and comfort, as well as demonstrate responsible tourism practices.  

Assessments were conducted by a group of independent Albanian assessors trained by international 

experts on the Quality Mark framework. Assessments were then reviewed by an awards committee 

composed of government agencies, a USAID contractor, academic, and civil society representatives.   

As award bearers, these businesses represent a select group of Albanian accommodations that will be able 

to bear the Authentic Albania quality mark symbol and benefit from promotion and marketing services 

provided by the ATA.  All Authentic Albania quality mark awards are valid for two years, after which the 

accommodations must undergo a new assessment to remain in the program. 

According to the World Tourism and Travel Council, tourism is forecast to account for 6.2% of Albania's 

GDP in 2011and 5.5% of employment within the country.   

 
Photo Credit: USAID 
USAID Mission Director, Jim Barnhart, Minister of Tourism, 

Aldo Bumçi, presented Mr. Nazmi Maja, Hotel Kruja, the 

Silver Authentic Albania Quality Mark Award.  
 



Annex D 
FY2012 Project Activities by Industry and Components 
 
Table I 
 

GARMENT/ FOOTWEAR 

Activity Location Oct-Dec 2011 
Jan-Mar 

2012 
Apr-May 

2012 
Jun-Sep 

2012 
2x BYOB Workshops for PUT Bachelors'  Level Students and 
Professors: Sourcing Raw Materials, Costing and Pricing 
Garments 

Tirana 20-21 Oct       

BYOB  Workshop for PUT Masters' Level Students on 
Sourcing, Costing and Pricing Garments 

Tirana 1-Dec       

3x Workshops on Website Maintenance  and Handover Tirana Durres 
10/22/2012 

13-Dec 
      

2x BYOB  Workshop for Companies: Sourcing Raw 
Materials, Costing and Pricing Garments 

Tirana 
Shkodra 

11/4/2012 
1-Dec 

      

One-one-one coaching and mentoring on B2B preparation for 
3 garment companies in anticipating visits by STANDA buyer 

Tirana 
Shkodra 

15-16 Nov       

3 x B2B Meetings between STANDA Representatives and 
Albanian Garment  Companies 

Tirana  21-22 Nov       

Garment and Footwear Stakeholders Group Meetings Tirana 15-Nov       

Support to CFA with National Conference preparation  Tirana x       

CFA National Conference on The Future of  Albanian Fasson 
Industry 

Tirana 16-Dec       

Marketing-Readiness Assesments of BYOB Companies by 
German Marketing Experts 

Various   16-17 Jan     

BYOB Workshop on Preparation for Attending Trade Fairs Tirana x 20 Jan     

BYOB Companies prepare and attend the Munich Fabric 
Start Fair 

Munich x 
30 Jan - 
4 Feb 

    

Workshop for Students at PUT Department of Fashion and 
Textiles on Creating Effective Internships 

Tirana   23 Feb      

Support to 1st Meeting of the GFSWG - Subgroup on 
Policies, Legal Issues and Incentives 

Tirana  x 29 Feb     

Support to 1st Meeting of the GFSWG - Subgroup on 
Vocational Training 

Tirana x 01 Mar     

Support to 1st Meeting of the GFSWG - Subgroup on Tirana  x 02 Mar     
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GARMENT/ FOOTWEAR 

Activity Location Oct-Dec 2011 
Jan-Mar 

2012 
Apr-May 

2012 
Jun-Sep 

2012 
Financial Schemes for SMEs 

BYOB companies attend Istanbul Tex-Bridge Fair Istanbul   8-10 Mar     

BYOB Lecture on Marketing, Merchandising and Customer 
Services for PUT students and professors 

Tirana   27 Mar     

Firm-level assistance through PUT consultants Various   x     

Companies Reporting KPIs Various x x x x 

Skills Inventory  Various x x x x 

Needs Assessment Survey for Skilled Labor Various x x x x 

Mito Training at PUT for Leather Processing and Testing Tirana     30-Apr   

Support to GFSWG  and 1st 2012 Meeting  Tirana  x  x 31-May   

Presentation of ARS Sutoria Footwear Magazine and 
Resources to PUT Lecturers 

Tirana     7-Jun   

Presentation of ARS Sutoria Footwear Magazine and 
Resources to Mastorr company 

Korca     13-Jun   

Presentation of ARS Sutoria Footwear Magazine and 
Resources to Berttoni and Alangore 

Shkodra     21-Jun   

Preparation and BYOB Companies attend Collection 
Premiere Moscow 2012 Fair 

Moscow     x  4-8 Sep 

ARS Sutoria Training to other Footwear Companies Various      x x 

 
 

INFORMATION AND COMMUNICATIONS TECHNOLOGY 

Activity Location Oct-Dec 2011 
Jan-Mar 

2012 
Apr-May 

2012 
Jun-Sep 

2012 
IT Mark -Overview Workshop  for ICT firms Tirana 20-Oct 

   
IT Mark - CMMI 5-day Workshop for ICT Firms Seeking IT 
Mark Certification 

Tirana 25-28 Oct 
   

Signature of ICT-TRC MOU between public and private sector 
partners 

Tirana 24-Oct 
   

Architecture/engineering drawings for ICT-TRC center Tirana x 
   

Three Workshops on Website Maintenance  and Handover Tirana Durrës 22-Oct 
   

ICT Stakeholders Working Group Meeting Tirana 22-Nov 
   

Microsoft Day Tirana 1-Dec 
   

Firm-level visits for upgraded KPI software  Shkodra x 
   

Pro-TIK Presentation at Safer Internet Day Tirana 
 

07 Feb 
  



RRITJE ALBANIA – OCTOBER 2011– SEPTEMBER 2012 - ANNUAL REPORT  

 3 
 

Coaching and Mentoring of the ASC and its  members to 
attend the Regional Biztech SEE Roadshow 

Tirana 
 

x 
  

Regional Biztech SEE Roadshow  Tirana 
 

14 Feb 
  

Alangore Website Maintenance Training Tirana 
 

16Mar 
  

Public and Private University teams sign-up to work on 
winning technology innovation proposals in anticipation of 
Microsoft Albania Imagine Cup  

Tirana x x 
  

Microsoft Albania Imagine Cup  Day Tirana 
 

20 Mar 
  

ICT-TRC Renovation Work Completed Tirana x x x x 

AITA Business Start-up Weekend Tirana 
  

20-Apr 
 

CBI, Sales and Exporting Training to ICT companies Tirana 
  

16-May 
 

ICT Regional Conference and  B2B Meetings Tirana 
  

18-May 
 

 
TOURISM 

Activity Location Oct-Dec 2011 
Jan-Mar 

2012 
Apr-May 

2012 
Jun-Sep 

2012 

AAQM Program Assessments  Various x x x x 

20
th

 Anniversary of USG assistance in Albania, Tirana 
Street Fair 

Tirana 2-Oct       

ATA and NTA present AAQM at Fiera del Levante Fair Tirana 14-16 Oct       

9 AAQM Assessments completed Various x       

Supported ATA in its preparations for ATA Annual 
Assembly Conference 

 Tirana x   
 

  

STTA Consultant hired to assist in developing AAQM 
Communication Strategy and Operations Manuals 

Tirana x       

Roundtable with  American Hotel, Lodging and Educational 
Institution (AHLEI),  Local Hotels and Universities 

Tirana 26-Oct       

Facilitated AHLEI meetings with tourism educational 
institutions and partners 

Tirana 26-29 Oct       

AAQM Communication Strategy Working Group Established 
(1

st
 WG meeting held at ATA premises) 

Tirana 19-Dec       
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TOURISM 

Activity Location Oct-Dec 2011 
Jan-Mar 

2012 
Apr-May 

2012 
Jun-Sep 

2012 

50 Albanian Travel Sites Nominations developed for the 
National Geographic Website Project 

Various x  x     

IDRA contract extension and modification for collection of 
AAQM data 

Tirana x       

STTA Assistance delivered to start-up Hotel Kotoni Tirana x       

AAQM Communication Strategy Working Group Meeting Tirana  x 17 Jan     

Development  of and Workshop on Start-up Hotels 
Guidelines 

Tirana  x 18 Jan     

ATA 4th Annual Conference & 2nd AAQM Awards 
Ceremony 

Tirana   24 Jan     

Elite Travel Training for Elbasan Tour Operators Elbasan   26 Jan     

RCI Tourism Steering Committee Meeting Prishtina   1-3 Feb     

DMO Korca Grant Sponsored Trainings Korca   20 Mar     

Rasp Grant Funded Training on Improving Korca Tourism 
Services and Products 

Korca   24 Mar     

ARF Conference on Strategies for the Sustainable 
Development of Adventure Tourism in the District of Berat 

Berat   26 Mar     

Western Balkans Tourism Conference “Touristic Albania 
2012” and AAQM award Ceremony 

Tirana     25 Apr   

Western Balkans Tourism Fair and B2B meetings Tirana     25 Apr   

ARG Training Part I Berat     13 May   

Regional Tourism Steering Committee Meeting Tirana     15 May   

ARG Training Part II on Berat     19 May   

Rafting Marathon Albania 2012 Various     1 Jun   

Gastronomic Event in Korca, under RASP grant Korca     14 Jun   

Launching ceremony of Geotourism Western Balkans 
website in National Geographic 

Washington 
DC 

    18-22 Jun   

Promotion of the New Catalogue under RASP grant Korca     29-Jun   
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TOURISM 

Activity Location Oct-Dec 2011 
Jan-Mar 

2012 
Apr-May 

2012 
Jun-Sep 

2012 

ATACT Training of Local Artisan Women Advanced Sales & 
Promotion techniques 

Pogradec       2-6 Jul 

ATACT Training of Local Artisan Women Basics of Sales & 
Promotion techniques 

Pogradec       16-18 Jul 

Traditional and Artistic Crafts Fair 2012 Pogradec       19-20 Jul 

Symposium: Albanian Tourism on the Path of Development Tirana       20-Sep 

Agro-business and Tourism Fair Tirana       20-22 Sep 

Elite Travel Grant Approved Tirana       24-Sep 

 

INDUSTRY CROSS-CUTTING  

Activity Location Oct-Dec 2011 
Jan-Mar 

2012 
Apr-May 

2012 
Jun-Sep 

2012 

National Conference on Intellectual Property Rights Tirana 22-Oct       

Two Access-to-Finance Roundtables Training on Factoring 
Durrës 22-Oct       

Tirana 23-Oct       

2 New Grants Approved Tirana 
10/25/2012 

6-Dec 
      

Business Forum Roundtable with the Albanian Competition 
Authority on Intellectual Property Rights Issues 

Tirana   21 Mar     

Career Office Awareness-Raising Workshop Tirana   22 Mar     

CEED Regional Market Access and Matchmaking 
Conference 

Tirana   27 Mar     

CEED Regional B2B Meetings Tirana   28 Mar     
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INDUSTRY CROSS-CUTTING  

Activity Location Oct-Dec 2011 
Jan-Mar 

2012 
Apr-May 

2012 
Jun-Sep 

2012 

2 New Grants Approved Tirana   
2/14/2012 

26-Mar 
    

Career Office Training to Three Public University 
Departments 

Tirana     19-Apr   

WIPO Conference on Copyrights and Trademarks Tirana     24-Apr   

Amcham Job Fair Conference on Current Issues of Labor 
Market 

Tirana     24-Apr   

Pre-employment advice Booth during the Amcham Job Fair 
2012 

Tirana     25-Apr   

PUT Internship Program Preparatory Training Tirana     27-Apr   

Training of  students and lecturers at the Computer 
Sciences Department,  PUT 

Tirana     2-May   

Training of  students and lecturers at the Applied Statistics 
Department, UT 

Tirana     2-May   

Training of  students and lecturers at the IT Department, 
Faculty of Natural Sciences, UT 

Tirana     3-May   

ACIT Trade Report Conference Tirana     25-May   

STTA assistance to WFD portal (www.duapune.com) Tirana       13-17 Aug 

Get to Grants Workshop Tirana       19-Sep 
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Events by Components 
 
Table II KRA 1.1 (Trade and Investment) 
 

FIRM-LEVEL 

Event 
Count 

Activity/ Event Location Date Firms 
Participants 

Female Male Total 

  IT-MARK Program             

1 IT Mark -Overview Workshop  for ICT firms Tirana 20-Oct-11 7 2 11 13 

1 
IT Mark - CMMI 4-day Workshop for ICT  Firms Seeking IT Mark 
Certification 

Tirana 25-Oct-11 7 2 13 15 

  AAQM Program   
  

        

1 25 AAQM Assesments Various Various 25 6 22 28 

1 Workshop on Developing AAQM Communication Strategy  Tirana 19-Dec-12 2 4 1 5 

  BYOB Program             

14 BYOB technical assesments by STTA Michael Fieman Various Various 14 8 12 20 

9 
Marketing-Readiness Assessments of BYOB Companies  by German 
Marketing Experts 

Various 
16-17 Jan, 

2012 
9 5 7 12 

1 
BYOB Training on Trade Fair Participation and B2B Meetings prior 
Munich Fabric Start Fair 

Tirana 20-Jan-12 3 5 3 8 

1 
BYOB Training on Trade Fair Participation and B2B meetings prior 
Dusseldorf Preview Collections Fashion Week  Spring/Summer 2012 

Various 23-Jul-12 4 2 2 4 

1 
BYOB Training on Trade Fair Participation and B2B Meetings prior 
Collection Premiere Moscow Fair 

Moscow 29-Aug-12 4 2 2 4 

  Use of ICT tools for Trade             
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FIRM-LEVEL 

Event 
Count 

Activity/ Event Location Date Firms 
Participants 

Female Male Total 

1 
Facilization Training on Software Platforms: SOA & WebCenter & BPM 
& WebLogic 

Tirana 
7-

10/02/2012 
1 0 1 1 

1 
Facilization Training on Primavera EPPM Release 8.x Design and 
Configuration  

Tirana 
16-19 Apr 

2012 
1 0 2 2 

1 Facilization Training on Primavera P6 Web Access Rel 7 Ed 1 LVC Tirana 23-May-12 1 0 2 2 

1 

Company Trainings on Website Maintenance  

Durrës 21-Oct-11 3 4 5 9 

1 

Tirana 13-Dec-11 1 1 0 1 

Tirana 13-Dec-11 1 0 1 1 

Tirana 16-Mar-12 1 0 1 1 

1 

ARS Sutoria Training for Footwear Companies 

Korca 14-Jun-12 1 1 1 2 

1 Shkodra 30-Jun-12 5 4 4 8 

1 Fier 30-Jul-12 1 1 1 2 

1 Berat 30-Jul-12 1 1 1 2 

1 Tirana 1-Aug-12 1 1 1 2 

1 Durrës 
11-12 Sep 

2012 
2 2 2 4 

  Others             

1 
One-one-one coaching on B2B preparation for 3 garment companies in 
anticipation of  visits by Finish byer ( STANDA)  

Tirana 
15-Nov-11 

3 

1 0 1 

15-Nov-11 0 1 1 

1 Shkodra 16-Nov-11 1 1 2 

1 CBI Training on Trade Fair Participation for ICT companies  Tirana 
16-17 May 

2012 
8 10 7 17 

1 
ARG Theoretical Training and Exam  - Part I on Professional Rafting 
Guides 

Berat 
13-18 May 

2012 
1 0 13 13 

0 ARG Practical Training - Part II on Professional Rafting Guides Berat 
19-26 May 

2012 
n/c n/c n/c n/c 
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FIRM-LEVEL 

Event 
Count 

Activity/ Event Location Date Firms 
Participants 

Female Male Total 

45 Firm-level Results for KRA 1.1 107 63 117 180 

 

 
 

      

MESO-MACRO LEVEL 

Activity/ Event Location Date Firms 
Participants 

Female Male Total 

Biztech SEE Roadshow 2012  Tirana 
13-14 Feb 

2012 
14 3 11 14 

Touristic Albania 2012 Fair and  Conference and AAQM award Ceremony Tirana 25-Apr-12 42 22 40 62 

National Conference on Intellectual Property Rights Issues Tirana 22-Nov-11 11 31 35 66 

Business Forum Rountable with the Competition Authority on Intellectual 
Property Rights Issues 

Tirana 21-Mar-12 15 8 22 30 

WIPO Conference on Copyrights Law and Other Related Rights Tirana 24-Apr-12 12 42 37 79 

Regional ICT Conference and  B2B Meetings Tirana 18-May-12 30 26 70 96 

Launching ceremony of the National Geographic Interactive Portal on  
Western Balkans Geotourism 

Washington D.C. 18-Jun-12 n/c n/c n/c n/c 

ACIT Trade Report 2011 Conference Tirana 28-Apr-12 1 18 19 37 

Agro-Business and Tourism Fair Conference and AAQM ceremony Tirana 
20-22 Sep 

2012 
9 38 35 73 

Meso-level Results for KRA 1.1 134 188 269 457 

        

 

Grand Total for KRA 1.1 241 251 386 637 
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Table III - KRA 2.1.1 (Productivity) 
 

Activity/ Event Location Date Institutions Firms 
Participants 

Female Male Total 

Garment and Footwear Stakeholders Group 
Meeting 

Tirana 15 Nov 2011 4 0 5 7 12 

National Conference on Intellectual Property 
Rights Issues 

Tirana 22 Nov 2011 4 11 31 35 66 

A2F Roundtables on Factoring Tirana 
22-23 Nov  

2011 
5 69 48 49 97 

CFA National Conference on the Future of 
Albanian Fasson Industry 

Tirana 16 Dec 2011 8 14 19 42 61 

ATA 4th Annual Conference and AAQM 
Awards Ceremony 

Tirana 24-Jan-12 19 106 68 114 182 

Microsoft Imagine Cup Tirana 15-Mar-12 9 10 n/c n/c n/c 

Business Forum Rountable with the 
Competition Authority on Intellectual Property 
Rights Issues 

Tirana 21 Mar 2012 5 15 8 22 30 

ARF Conference on Strategies for the 
Sustainable Development of Adventure 
Tourism in the District of Berat 

Berat 26-Mar-12 9 7 63 32 95 

CEED Regional Market Access Conference 
and B2B Matchmaking 

Tirana 27-28 Mar 2012 n/a 56 28 39 67 

AITA Business Start-up Weekend Tirana 19-22 Apr 2012 2 10 37 105 142 

WIPO Conference on Copyrights Law and 
Other Related Rights 

Tirana 24-Apr-12 10 12 42 37 79 
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Activity/ Event Location Date Institutions Firms 
Participants 

Female Male Total 

Western Balkans Tourism Conference Touristic 
Albania 2012 and AAQM Awards Ceremony 

Tirana 25-Apr-12 4 42 22 40 62 

Amcham Job Fair Conference on Current 
Issues of the Labor Market 

Tirana 25 Apr 2012 9 26 33 23 56 

Regional ICT Conference and  B2B Meetings Tirana 18 May 2012 11 30 26 70 96 

ACIT Trade Report 2011 Conference Tirana 25 May 2012 11 1 18 19 37 

Garment and Footwear Stakeholders Group 
Meeting 

Tirana 29 May 2012 4 0 15 4 19 

IPR Stakeholders Roundtable with AmCham Tirana 30-May-12 5 0 6 4 10 

Regional Tourism Steering Committee Meeting Tirana 15-May-12 n/a n/a n/a n/a n/a 

Western Balkans Stewardship Council 
Meetings 

Tirana 14-May-12 n/a n/a n/a n/a n/a 

Launching ceremony of the National 
Geographic Interactive Portal on  Western 
Balkans Geotourism 

Washington DC 18-Jun-12 n/a n/a n/a n/a n/a 

Regional Roundtable on Underwater Cultural 
Heritage 

Shkodër 30-Jun-12 4 0 7 1 8 

Regional Tourism Steering Committee Meeting Tirana 17-Sep-12 n/a n/a n/a n/a n/a 

Agribusiness and Tourism Fair Conference on 
Albanian Tourism on the Path of Development 

Tirana 20-Sep-12 11 38 35 73 108 

IPR Stakeholders Meeting Tirana 27-Sep-12 3 0 5 5 10 

KRA 2.1.1 Results 
20 events 
counted 

137 447 516 721 1237 
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Table IV KRA 2.2.2 (Productivity) 
 

FIRM-LEVEL 

Event 
Count 

Activity/ Event Location Date Firms 
Participants 

Female Male Total 

  IT-MARK Program      7     
  

1 IT Mark -Overview Workshop  for ICT firms Tirana 20-Oct-11 7 2 11 13 

1 
IT Mark - CMMI 5-day Workshop for ICT  
Firms Seeking IT Mark Certification 

Tirana 25-Oct-11 7 2 13 15 

  AAQM Program Assistance   
  

25        

1 25 AAQM Assessments Various   25 6 22 28 

  BYOB  Program Assistance   
  

9       

1 
BYOB  Workshop for Companies: Sourcing 
Raw Materials, Costing and Pricing Garments 

Tirana 24-Oct-11 7 14 3 17 

1 
BYOB  Workshop for Companies: Sourcing 
Raw Materials, Costing and Pricing Garments 

Shkodra 4-Nov-11 5 6 2 8 

8 
One-on-coaching of BYOB designers by Head 
of German Association of Designers  

Various 23-27 Jan-12 8 8 5 13 

9 
Marketing-Readiness Assessments of BYOB 
Companies  by German Marketing Experts 

Various 16-17 Jan-12 9 5 7 12 

1 
Assessment workshop on Design and Pattern-
making with  Head of German Association of 
Designers  

Tirana 25-29 June 2012 6 6 5 11 

  Grant-related trainings      5       

1 
Picari trains staff on new grant-purchased 
machines  

Fier Oct-Dec 2011 1 6 4 10 
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FIRM-LEVEL 

Event 
Count 

Activity/ Event Location Date Firms 
Participants 

Female Male Total 

1 
Omega trains staff on new grant-purchased 
machines  

Tirana 15-Feb-12 1 25 0 25 

1 
OLA 1 trains staff on new grant-purchased 
machines 

Tirana Oct-Dec 2011 1 13 0 13 

1 
Albanian Holiday trains new staff on 
administration and website maintenance  

Tirana Apr-Jun 2012 1 0 1 1 

1 
Facilization Training on Software 
Platforms: SOA & WebCenter & BPM & 
WebLogic 

 Tirana 7-10/02/2012 1 0 1 1 

1 
Facilization Training on Primavera EPPM 
Release 8.x Design and Configuration  

Tirana 16-19 Apr 2012 1 0 2 2 

1 
Facilization Training on Primavera P6 Web 
Access Rel 7 Ed 1 LVC 

Tirana 
23-May-12 

1 0 2 2 

  PEP Program Assistance      35       

1 
PEP Program: STTA Assistance with 
CAD/CAM technology 

Various 
Oct 2011- Sep 

2012 

35 

n/c n/c n/c 

1 
PEP Program: STTA assitance to garment 
and footwear clients on Needs Assessment 

Various Jan-Jun 2012 n/a n/c n/c 

1 
PEP Program: STTA assitance to garment 
and footwear clients on Skills Inventory 

Various Jan-Jun 2012 n/c n/c n/c 

1 
PEP Program: STTA assitance to garment 
and footwear clients on KPIs implementation 

Various Jan-Jun 2012 n/c n/c n/c 

1 
PEP Program: STTA assistance to garment 
and footwear clients with fabric and leather 
testing 

Various Jan-Jun 2012 n/c n/c n/c 

  Others      1       

1 

Public and Private University teams sign-up to 
submitt winning technology innovation 
proposal in anticipation of Microsoft's Imagine 
Cup Albania 

Tirana Jan-Mar 2012 0 16 36 52 
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FIRM-LEVEL 

Event 
Count 

Activity/ Event Location Date Firms 
Participants 

Female Male Total 

1 STTA Assitance to DuaPunë Portal Tirana 13-23 Aug 2012 1 1 2 3 

37 Total Firm -Level Results for KRA 2.2.2     126 110 116 226 

        

MESO-MACRO LEVEL 
 

Activity/ Event Location Date Firms 
Participants 

Female Male Total 

CFA National Conference on the Future of Albanian Fasson 
Industry 

Tirana 16-Dec-11 14 19 42 61 

Microsoft Albania Imagine Cup Conference  Tirana 15-Mar-12 10 n/c n/c n/c 

AITA Business Start-up Weekend Tirana 
19-22 Apr 

2012 
10 37 105 142 

A2F Roundtable on Factoring Durres 22-Nov-11 22 9 13 22 

A2F Roundtable on Factoring Tirana 23-Nov-11 47 39 36 75 

Get to the Grants - Workshop Tirana 19-Sep-12 17 13 21 34 

 Total Industry-Level Results for KRA 2.2.2     120 117 217 334 

        

 

Grand Total for KRA 2.2.2 
    

246 227 333 560 
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Table V - KRA 3.1.2 and KRA 3.1.3 (Workforce Development) 
 

PRE-EMPLOYMENT 

Event 
Count 

Activity/ Event Location Date 
 Participants 

Female Male Total 

1 
BYOB Lecture for PUT professors and Bachelor-level 
students on Sourcing Raw Materials 

Tirana 20-Oct-11 24 1 25 

1 
BYOB Lecture for PUT professors and Bachelor-level 
students on Costing and Pricing 

Tirana 21-Oct-11 26 3 29 

1 Student's Workshop on Creating Effective Internships Tirana 23-Feb-12 20 0 20 

1 
BYOB Lecture on Marketing, Merchandising and Customer 
Services for PUT students and professors 

Tirana 27-Mar-12 22 1 23 

1 Career Advice Booth at Amcham Job Fair 2012 Tirana 26-Apr-12 35 15 50 

1 
Career Development Workshop training for students and 
lecturers at the PUT Textile and Fashion Department 

Tirana 27-Apr-12 28 4 32 

1 
Training  on Leather Processing and Testing delivered to 
PUT by CGP footwear client Mito 

Tirana 30-Apr-12 23 1 24 

1 
Career Development Workshop training for students and 
lecturers at the PUT Computer Sciences Department 

Tirana 2-May-12 20 20 40 

1 
Career Development Workshop Training for students and 
lecturers at the UT Department of Applied Statistics 

Tirana 2-May-12 27 5 32 

1 
Career Development Workshop training for students and 
lecturers at  UT Faculty of Natural Sciences, IT Department 

Tirana 3-May-12 27 10 37 

1 
RASP promotional activity of Korca Traditional Cuisine with 
local vocational school students 

Korca 14-Jun-12 12 9 21 

1 
BYOB Lecture for PUT Master-level students on Sourcing 
Raw Materials, Costing and Pricing 

Tirana 1-Dec-12 16 1 17 

1 
Public and Private University teams submitt winning 
technology innovation proposal in anticipation of Microsoft's 
Imagine Cup Albania 

Tirana Jan-Mar 2012 16 36 52 

1 PUT Interns placed at CGP client companies Tirana May-June 2012 27 2 29 
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1 AITA Start-up Outcome Tirana May-Sep 2012 2 1 3 

15 Total  Pre-Employment Training Results for KRA 3.1.2 325 109 434 

 
 

 
 
 

     
WFD –Training 

Event 
Count 

Activity/ Event Location Date 
Participants 

Female Male Total 

x STTA Assistance to Start-up Hotel Kotoni Tirana Oct-Dec 2011 7 14 21 

x Workshop on Start-up Hotel Guidelines Tirana 18-Jan-12 12 9 21 

x AHLEI Roundtable  Tirana 27-Oct-11 9 18 27 

x DMO Grant training for Local Tour Guides  Korca 12-15 Mar 2012 13 1 14 

x DMO Grant training for Life Gallery Hotel  Korca 1-May-12 6 13 19 

x DMO Grant training for Artisan Women Korca Apr-Jun 2012 20 0 20 

x 
RASP Grant training of local community on Improving Korca 
Tourism Services and Products 

Korca 24-Mar-12 3 3 6 

x Career Office Awareness-Raising Workshop for Universities Tirana Apr-May 2012 21 5 26 

x 
ToT on Career Centre Management with University Lecturers 
and Professors from Three Public University Departments 

Tirana 19-23 Apr 2012 14 7 21 

x 
ATACT II Grant training of local artisan women on Advanced 
Sales and Promotion Techniques 

Pogradec 2 -6 Jul 2012 29 2 31 

x 
ATACT II Grant training for local artisan women on Basics of 
Sales and Promotion Techniques 

Pogradec 15-19 Jul 2012 32 2 34 

11 Total  WFD Training Results for KRA 3.1.3 166 74 240 

       

 

Grand Total 491 183 674 
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Annex E 
FY2012 Project Communications Summary of Outputs  

Month/Year Event/Activity Outreach Method Coordinated with Industry 

1st FY2013 Quarter 

October 2011 

RrA interviews Madison Avenue 
employee 

Success Story developed and submitted to 
USAID’s Telling Our Stories 

Client company Garment 

Tirana Street Fair (20
th
 USG 

Anniversary) 

AAQM Exhibit Booth 

ATA, ARG, USAID 
Mission 

Tourism 

Distributions of AAQM brochures 

ARG presentation booth 

USAID RrA Press Release 

Tourism documentary shown 

AAQM and ARG lottery draw 

ICT-TRC MoU Signature 
Public/Press event 

USAID Mission 
ICT 

USAID Press Release Cross-Sector 

Regional Stewardship Council 
Meeting 

RrA Conference Presentation USAID RCI Tourism 

9
th

SEEITA & 8
th

 MASIT Open Days 
Conference 

Event Participation 
USAID RCI ICT 

RrA Conference Presentation 

Radio Interview on AHLEI 
Roundtable 

Joint interview on Radio Travel by ATA 
Executive, AHLA Representative and RrA 
Tourism Specialist 

ATA, AHLEI Tourism 

November 2011 A2F Roundtables on Factoring 

Event co-organizer 

Aegis Consulting Cross-Sector 
RrA website announcement 

Paid Press Advertisement 

Communications materials developed 

December 2011 

National Conference on Intellectual 
Property Rights 

Event co-organizer 

AmCham Cross-Sector RrA website announcement 

Communications materials developed 

Microsoft Day Event participation Microsoft Albania ICT 

CFA National Conference on the 
Future of Fasson Industry in Albania 

Event co-organizer 
CFA, PUT, USAID 

Mission 

Garment 

RrA and industry websites announcement Footwear 

CFA Media Advisory   
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Month/Year Event/Activity Outreach Method Coordinated with Industry 

USAID/RrA Press Release   

RrA Conference Presentation   

PUT Conference Presentation  

Communications materials developed   

2nd FY2013 Quarter 

January 2012 

ATA’s 4th  Annual Conference and 
AAQM Award Ceremony 

Event co-organizer 

ATA, USAID Mission Tourism 

AAQM Awards Ceremony 

Distributions of AAQM brochures 

Taking Points for USAID Mission Director  

RrA website announcement 

AAQM Promotion 
Monitor Joint interview by RrA Tourism 
Advisor and ATA Executive Director 

ATA Tourism 

Workshop on Start-up Hotels 
Guidelines  

Event co-organizer 
ATA Tourism 

Communications materials developed 

February 2012 

BizTech  SEE Roadshow 

Event co-organizer 

ASC, Leoron 

ICT 

Communications materials developed Cross-Sector 

RrA website announcement   

RCI Tourism Steering Committee 
Meeting and Networking 
Conference  

RrA Presentation 
USAID RCI Tourism 

AAQM Presentation 

Students’ Workshop on Creating 
Effective Internships 

Event co-organizer 

PUT ICT Communications materials developed 

RrA website announcement 

March 2012 

Microsoft Albanian Imagine Cup  

Event co-organizer 

 
 
 

Microsoft Albania, PUT, 
USAID Mission 

ICT 

Communications materials developed 

Talking Points for USAID Mission Director  

USAID/RrA press release 

RrA Presentation 

RrA website announcement 

ARF Conference on Strategies for 
the Sustainable Development of 

Event co-organizer 
ARF , ARG Tourism 

Communications materials developed 
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Month/Year Event/Activity Outreach Method Coordinated with Industry 

Adventure Tourism in the District of 
Berat 

RrA presentation 

RrA website announcement 

BYOB Lecture on Marketing, 
Merchandising and Customer 
Services for PUT students and 
professors 

Event co-organizer 

PUT ICT Communications materials developed 

RrA website announcement 

BYOB Success Story on new NPV 
international hire 

Success story on Omega’s technology 
improvement 

RrA Garment 

CEED Conference 

Event co-organizer 

CEED Cross-Sector Communications materials developed 

RrA website announcement 

3rd  FY2013 Quarter 

April 2012 

Touristic Albania Fair 2012  and 
Conference   

Conference co-organizer 

FIAA, ATA, MTYSC, 
USAID Mission 

Tourism 

AAQM Awards Ceremony 

Distribution of AAQM Broshures 

AAQM Exhibit Booth 

Talking points for RrA COP  

RrA website announcement 

National Conference on Copyrights 
and Other Related Rights with ACO 
and WIPO  

Event co-organizer 

ACO Cross-Sector Communications materials developed 

RrA website announcement 

AmCham Job Fair 2012and 
Conference  on Labor Market Issues 

Event co-organizer 

AmCham Cross-Sector 
Career Advice Booth  

Communications materials developed  

RrA website announcement 

ACIT Trade Report 2011 and 
Conference 

ACIT Report Publication 

ACIT Cross-sector 
Event co-organizer 

ACIT Press Release  

Communications materials developed 

May 2012 
1

st
 semi-annual meeting of the 

Garment and Footwear 
Stakeholders Working Group  

Communications materials developed AIDA Cross-sector 
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Month/Year Event/Activity Outreach Method Coordinated with Industry 

RCI Tourism Steering Committee 
Meeting and Networking 
Conference  

RrA Presentation USAID RCI,NTA, Auron 
Expeditions 

Tourism 
AAQM Presentation 

CBI Training on Effective Trade Fair 
Participation for ICT Companies 

Event co-organizer 

USAID RCI, AITA ICT Communications materials developed  

RrA website announcement 

Regional ICT Conference and 
Matchmaking event 

Event co-organizer 

USAID RCI, AITA, 
USAID Mission 

ICT 

Talking points for USAID Assistant 
Administrator, MS. Roberta Mahoney  

Article for USAID EG Newsletter 

Communications materials developed  

RrA website announcement 

AITA Start-up Weekend 

Event co-organizer 

AITA ICT 
Communications materials developed 

RrA Presentation 

RrA website announcement 

ARG  Training and Exam  on 
Professional Rafting Guides (Part I 
and II)  and Albania Rafting 
Marathon 2012 

Event co-organizer 

ARG  Tourism 
Communications materials developed 

RrA presentation 

RrA website announcement 

June 2012 

First-Person Success Story on DMO 
grant beneficiary  researched and 
developed 

Field visit and interview by 
M&E/Communications specialist 

DMO Tourism 
Success Story submitted to USAID for 
further dissemination  

RASP Gastronomic Event 

Event co-organizer 

RASP Tourism Communications materials developed 

RrA website announcement 

Snapshot Success Story on RASP 
grant activities researched and 
developed 

Field visit and interview by 
M&E/Communications specialist 

RASP Tourism 
Success Story submitted to USAID for 
further dissemination 

Launch of the Western Balkans 
Geotourism  MapGuide portal in 

Event co-organizer USAID RCI,NTA, Auron 
Expeditions 

Tourism  
Communications materials developed  
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Month/Year Event/Activity Outreach Method Coordinated with Industry 

Washington D.C USAID Press release 

RrA website announcement 

Interview to Monitor 

Regional Roundtable on Underwater 
Cultural Heritage 

Event co-organizer 

ACMR Tourism Communications materials developed 

RrA website announcement 

4th  FY2013 Quarter 

July 2012 
Dusseldorf Preview Collections 
Fashion Week  Spring/Summer 
2012 Fair 

Support for company participation 

CFGA, BYOB 
Companies 

Garment 

Company brochures developed and/or 
printed 

Industry marketing materials 
developed/printed 

Made in Albania booth 

RrA website announcement 

August 2012 AAQM Promotion 

AAQM Marketing and Communications 
Strategy  

ATA Tourism AAQM website established 

Set of AAQM Promotional materials finalized 

September 2012 

Collection Premiere Moscow 2012 
Fair 

Support for company participation 

CFGA, BYOB 
Companies 

Garment 

Company brochures developed and/or 
printed 

Industry marketing materials 
developed/printed 

Made in Albania booth 

BYOB Article in www.albaniagarment.com  

RrA website announcement 

Agribusiness and Tourism Fair 2012 

Event co-organizer 

ATA, MTYCS Tourism 

Communications materials developed 

RrA website announcement 

Monitor magazine article on AAQM awards 
ceremony 

http://www.albaniagarment.com/
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Annex F 
List of Websites and Visitor Statistics 
 
No. Client/Beneficiary Industry Website Address 

Firm level 

1 Alangore Footwear www.alangore.com 

2 Ambra Garment www.ambra.al 

3 Bertoni Footwear www.berttoni.al 

4 Blue Sky Garment www.bluesky.al 

5 Dika Kofeksion Garment www.dikakonfeks.al 

6 Donianna Footwear www.donianna.com  

7 Edipack Other/Recycling www.edipack.al 

8 Fital Footwear www.fital.al 

9 Kler Garment www.kleren.al 

10 Mastorr Footwear www.mastorr.al 

11 Meko 98 Footwear www.meko98.al 

12 Npv International Garment www.npv.al  

13 Npv2 Garment www.npv2.al  

14 Omega Garment www.omegagarments.al 

15 Patrik Footwear www.patrik.al 

16 Picari Footwear www.picari.al 

17 Albanian Holidays Tourism www.balkan-hotels.com 

Industry level 

1 
Garment Industry (managed by 
AIDA) 

Garment www.albaniangarment.com  

2 
Footwear Industry (managed by 
AIDA) 

Footwear www.albanianfootwear.com  

3 DMO Korca Tourism www.go-albania.com 

5 
AAQM program  and Tourism 
Industry (managed by ATA 

Tourism www.authenticalbania.com  

6 
Tourism Industry (managed by 
ACMR) 

Tourism www.balkansgeotourism.travel  

 

http://www.alangore.com/
http://www.ambra.al/
http://www.berttoni.al/
http://www.bluesky.al/
http://www.dikakonfeks.al/
http://www.donianna.com/
http://www.edipack.al/
http://www.fital.al/
http://www.kleren.al/
http://www.mastorr.al/
http://www.meko98.al/
http://www.npv.al/
http://www.npv2.al/
http://www.omegagarments.al/
http://www.patrik.al/
http://www.picari.al/
http://www.balkan-hotels.com/
http://www.albaniangarment.com/
http://www.albanianfootwear.com/
http://www.go-albania.com/
http://www.authenticalbania.com/
http://www.balkansgeotourism.travel/
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Annex F 
List of Websites and Visitor Statistics 
 

Website Name Statistics Year 2011 Year 2012 % Δ 

Albanian Garment 

Unique Visitors 3,713 7,059 90% 

Visits 5,145 11,606 126% 

Pages 33,619 66,012 96% 

Hits 290,027 281,403 -3% 

Albanian Footwear 

Unique Visitors             2,765                8,268  199% 

Visits            35,275              51,709  47% 

Pages            30,063            144,806  382% 

Hits            81,750            291,769  257% 

Ambra 

Unique Visitors n/a               3,204  n/a 

Visits n/a               6,726  n/a 

Pages n/a             21,914  n/a 

Hits n/a             48,554  n/a 

Blue Sky 

Unique Visitors                386  813 111% 

Visits                504  1,729 243% 

Pages             8,675  8,915 3% 

Hits            20,385  26,860 32% 

Dika Konfeks 

Unique Visitors                174  759 336% 

Visits                271  1,567 478% 

Pages             1,443  9,455 555% 

Hits             4,928  14,782 200% 

Edipack 

Unique Visitors n/a 2,540 n/a 

Visits n/a 4,652 n/a 

Pages n/a 17,446 n/a 

Hits n/a 53,443 n/a 

Kleren 

Unique Visitors                498  1,200 141% 

Visits                653  1,985 204% 

Pages             3,449  15,747 357% 
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Website Name Statistics Year 2011 Year 2012 % Δ 

Hits            27,174  66,367 144% 

Meko 

Unique Visitors                113  491 335% 

Visits                131  679 418% 

Pages                521  2,058 295% 

Hits             4,508  11,563 156% 

NPV2 

Unique Visitors                127  319 151% 

Visits                155  984 535% 

Pages                924  11,101 1101% 

Hits             3,432  13,794 302% 

Omega 

Unique Visitors                208  409 97% 

Visits                294  890 203% 

Pages             1,519  6,380 320% 

Hits             6,794  12,571 85% 

Picari 

Unique Visitors n/a 2,875 n/a 

Visits n/a 5,716 n/a 

Pages n/a 26,689 n/a 

Hits n/a 58,198 n/a 
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Annex G 
Sample AAQM Promotional Materials 
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Annex G 
Sample AAQM Promotional Materials 
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Annex I 
Sample KPI Analysis  

 
Madish Productivity Performance 

Analysis of 11 Key Performance Indicators 
Period of Analysis: 46 weeks from July 2010 - October 2011 

 
 
 
 

1.  Standard hours of production                                                                     2. Total work hours- including extra hours 
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3. Number of direct operators                                                                                    4. Efficiency of direct operators 
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5. The level of Absenteeism                                                                       6. Number of styles produced in a week 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
7. The average quantity of order/per style 
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8. Standard minutes per style                                                                    9. Average defects per 100 units ‘at the end of the line” 
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Annex I 
Sample KPI Analysis  

 
OMEGA Productivity Performance 

Trousers’ Production Line 
Analysis of 11 Key Performance Indicators 

Period of Analysis: September 2010-February 2012 
 
 

  
1. Standard hours of production                                                               2.    Total work hours- including extra hours 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

0

500

1000

1500

2000

2500

3000

3500

1 6 11 16 21 26 31 36 41 46 51 56 61 66

E
ff

e
c
ti

v
e
 h

o
u

rs
 o

f 
p

ro
d

u
c
ti

o
n

 

Weeks of Work 

Series1

0

500

1000

1500

2000

2500

3000

1 6 11 16 21 26 31 36 41 46 51 56 61 66

T
o

ta
l 
W

o
rk

 H
o

u
rs

 

Weeks of Work 

Series1



RRITJE ALBANIA – OCTOBER 2011– SEPTEMBER 2012 - ANNUAL REPORT  

 32 
 

3. Number of direct operators                                                                                           4. Efficiency of direct operators 
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5. Organization of direct operators                                                                             6. The level of absenteeism 
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8. The average quantity of order/per style                                                                             9. Standard minutes per style 
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10. Average defects per 100 units - at the middle of the line.               11. Average defects per 100 units - at the end of the line 
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Annex J 
Build Your Own Brand October 2011 - September 2012 Timeline 
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Alma Kospiri 

COR/USAID Albania  

Victor Luboyeski 

Chief of Party  

Marjana Andoni  

Accountant 

Elona Guga  

Office Manager 

Suzana Shehu 

Translator/Office 
Assistant 

Ilir Rrogozhina 

Driver 

Sokol Kallaverja  

Driver 

Anila Bashllari 

Trade and Investment 
Advisor 

Blerta Kadzadej 

Grants Manager 

Tana  Lala  

Monitoring 
Evaluation/Comms 

Specialist 

Doina Huso  

Monitoring Evaluation 
Communications 

Assistant 

Roland Bagaviki 

Business Advisor 

Nevila Popa 

Tourism  Specialist 

 Andi Stefannlari  

Business Advisor 

Tamara Babiuk 

PMU Director 

Joanna Blackwell 

PMU Manager 

Zoe Benezet-Parsons 

PMU Associate 
Sarika Sinha 

PMU Associate 

Annex K 
Rritje Albania Project Organogram 




