|WEST BANK/GAZA

MONTHLY PROGRESS REPORT
TASK ORDER NO. 01

Anata Main Enterance Road and Internal Roads
Al Menya Landfill Road

APCO/ArCon
Month of September, 2012




MONHTLY TASK ORDER
PROGRESS REPORT

INFRASTRUCTURE NEEDS PROGRAM
Contract No. 294-1-00-12-00005

Month of September, 2012

DISCLAIMER

The authors’ views expressed in this publication do not necessarily reflect the
views of the United States Agency for International Development or the United
States Government.



[September 2012] Monthly Progress Report

o

(2)USAID | WEST BANK/GAZA

"' %" FROM THE AMERICAN PEOPLE

USAID Contract No.: 294-1-00-12-00005
TO No.: 01 Sub-project: ANT&MEN

_ - . : QC Monthly
Contractor: APCO/ArCon Construction and Services

Project Engineer:

Eng. Mahmoud Jaradat— PM w

Eng. Zuheir Ghayyadah- QC

EXECUTIVE SUMMARY:

Project Description:

Task Order 01 consists of two road sector projects( Anata Main Entrance Road and Internal Roads and Al Menya Landfill

Road ).This Task Order under the Infrastructure Needs Program (INP-II) is financed by the United States Agency for

International Development (USAID). The scope of this project require:

1. Upgrading a total of 2.1 km of the Anata Main Entrance Road and 2.3 km of Internal Roads. The main road is two-lane

located in the Governorate of Jerusalem and connects the town of Anata to Jerusalem and surrounding region. The

Internal Roads serve the resident of Anata. The road work in Anata is located in Areas B and C, numerous coordination

meetings were held with the relevant authorities to facilitate the project works.

2. The upgrading of 3.6 km of Al Menya Landfill Road. The two lane road is located in Bethlehem Governorate that
links the site of Al Menya Landfill with main road connecting to Highway 60. Roadwork is located in Area C,

numerous coordination meetings were held with the relevant authorities to facilitate the project works.
Progress:

Anata Road
Construction works started on August 04, 2012 as follow:

e Excavation, Subgrade preparation, Gravity retaining walls, pipe culvert and basecourse layers for Anata Internal
Roads No. 1A, 1B, 1C, 1D, 1E, 02, 04, 05 and 06.

e  Main Road Excavation started from St. 1+150 to St. 1+750.
e Basecourse and Asphalt works for Detours 01 and 02.
Al Menya Landfill Road
Construction works started on August 16, 2012 as follow:
e Excavation and Subgrade preparation for Roads No. 02 and 3157.
e Basecourse works for Road 02.
Detailed work progress for both projects is under accomplished work section.

SAFETY & ENVIRONMENTAL STATUS:
During this Reporting Period, one NUC received and one accident occurred as follow:

NUC Log
NUC log during this Reporting Period
No. Date Location Accident Condition Action Taken
1- Sep.20,2012  Anata Internal 1- Opening and unsupported ~ Open area underneath the ramp was filled with

Road 1A — St. area (un backfilled area) under  single size aggregates immediately and proper
0+000 the access to a workshop warning and safety signs installed where
adjacent to newly constructed  needed.
Retaining Wall. Note: the mentioned “opening and

unsupported area” was existing prior to statt
2- No Safety Signs around the  of construction (not created by APCO/ArCon
working area. or Subcontractor), the condition was
documented in the Dilapidation Survey on
June 26.

AlOArCon BLACK & VEATCH

CONSTRUCTION AND SERVICES
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Accidents Log

Accidents log during this Reporting Period

No. Date Location Accident Condition Action Taken

1- Sep.26,2012  Anata at During excavation at station 1+530 The JDECO and insurance company
St.1+530 LHS- LHS on Anata Main Road the chain (Global United Insurance) were
Main road excavator operator damaged existing informed and came to the site and

underground (three phase electrical

cable).

The existing ungrounded electric cable

was at shallow depth (27 cm) from
grade and with no markers.

made the required repair work. The
cable was repaired within 2 hours.

COORDINATION AND SITE VISITORS:

During this reporting period, the following coordinations and meetings occurred :

Date

Attendees

Subject

Description

Task Order 01 ~ANT&MEN

Bethlehem D.C.L Coordination Meeting .
August 14,2012 APEX-Zahi Jedc'on (Al Menya Project) Al Menya traffic plan in area C.
August 24,2012 Bethlehem D.C.L Coordination Meeting 1 Nrenva trasfic plan in area C.

APEX-Zahi Jede'on

(Al Menya Project)

September 03,2012

Head Jerusalem Periphery D.C.L
APEX-Zahi Jede'on

Coordination Meeting
(Anata Project)

Anata traffic plan in area C.

September 04,2012

Head Jerusalem Periphery D.C.L
APEX-Zahi Jede'on

Coordination Meeting
(Anata Project)

Anata traffic plan in area C.

September 06,2012

USAID- Mariam Amro

Black & Veatch-Adnan Safi, Karim Husari,

Adnan Azazmeh,Adel Rabai, Firas Awad,
Mowaffaq Abu Zeineh,Doaa Qunaibi
APCO- Hani Hamawi, Yousef

Hamawi,Mahmoud Jaradat, Ibrahim Hindi,

Amani Krunz, Ehab Mayyaleh, Mo’tasem
Abu Rayyan Abdulqader Hanayshah
Shatlaf- Murad Shaltaf

Progress Meeting
(Task Order 01)

Discuss project impediments, challenges
and review progress of work.

September 09,2012

Head Jerusalem Periphery D.C.LL — Mr. Lt.

Sec. Yan Boundniatsky —Liaison officer
APCO-Mahmoud Jaradat

Coordination Meeting
(Anata Project)

Coordinate traffic signs installation-
Detour 1

September 11,2012

Head Jerusalem Periphery D.C.L
APEX-Zahi Jede'on

Coordination Meeting
(Anata Project

Anata traffic plan in area C.

APCO/\'g@vly
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Date

Attendees

Subject

Description

September 12,2012

B & V — Karim Husari, Adel Rabei
APCO — Mahmoud Jaradat,
Nabil Al Khatib
Mu’tasem Abu Rayyan
JDECO — Ra’fat Sarhan

Coordination Meeting
(AL Menya Project)

New Electrical Cable with High Voltage
(HV) Towers.

September 12, 2012

B & V — Karim Husari, Adel Rabei
APCO — Mahmoud Jaradat,
Nabil Al Khatib
Mu’tasem Abu Rayyan
WBWD — Taher Safi, Raed Ya’qoup

Coordination Meeting
(AL Menya Project)

New 4” Steel Water pipeline location and
connection point.

September 17,2012

Head Jerusalem Periphery D.C.L — Mr. Lt.
Sec. Yan Boundniatsky —Liaison officer
APCO-Mahmoud Jaradat

Coordination Meeting
(Anata Project)

Coordination for cleaning and removing
of dump materials-Detour 1.

September 18,2012

Head Jerusalem Periphery D.C.L — Mr. Lt.
Sec. Yan Boundniatsky —Liaison officer
APCO-Mahmoud Jaradat

Coordination Meeting
(Anata Project)

Coordination for Asphalt work-Detour 1

September 20,2012

USAID- Mariam Amro

Black & Veatch-Adnan Safi, Daoud
Qawasmeh Adnan Azazmeh,Samer
Amro,Saleem Shtayeh, Firas Awad

APCO- Hani Hamawi, Yousef
Hamawi,Mahmoud Jaradat, Ibrahim Hindi,
Amani Krunz, Zuhair Ghayadah.
Shatlaf-Murad Shaltaf.

Al Tarifi- Salam Tarifi Mohammad Al Tayeh

Progress Meeting
(Task Order 01)

Discuss project impediments, challenges
and review progress of work.

September 23,2012

Head Jerusalem Periphery D.C.L — Mr. Lt.
Sec. Yan Boundniatsky —Liaison officer
APEX-Zahi Jede'on

APCO-Mahmoud Jaradat

Coordination Meeting
(Anata Project)

Coordination for opening the detour road
for traffic movement.

September 24,2012

Water Department-

Anata Local Council-Safa’ Odeh
APCO-Mahmoud Jaradat
Shatlaf-Murad Shaltaf

Coordination Meeting
(Anata Project)

Location for existing water pipes in the
main road.

September 24,2012

JDECO-Hadi Hajjar
APCO-Moahmoud Jaradat

Coordination Meeting
(Anata Project)

Location for existing high voltage cables.

September 24,2012

PALTEL — Mahmoud Abdulhamid
APCO — Mahmoud Jaradat,Ibrahim Hindi
Shaltaf-Murad Shaltaf

Coordination Meeting
(Anata Project)

Coordination for determining the location
of telephone cables.
And telephone poles removal

September 30.2012

B&V-Samer Amro
Anata Local Council-Safa’ Odeh
APCO-Ibrahim Hindi,Nabeel Khateb,

Coordination Meeting
(Anata Project)

Coordination for water works in the main
road

During this reporting period, the following visits have occurred:

Date Company Location Description
Task Order 01 —~ANT & MEN
September 06, 2012 USAID-Mariam Amro Anata &Al Menya Site visit to follow up work progress
JSCSWM- Yaseer Dwik ) o .
September. 15, 2012 Tocal Authority-Abu Hassan Jabarin Al Menya Site visit to solve landowners objections
September.20, 2012 USAID-Mariam Amro o
Anata Site visit to follow up work progress

B.V- Dr. Daoud Qawasmeh

APCO/\q®0ly
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MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Appendix A Materials —-Equipment Receiving log.

PROGRESS & SCHEDULING:

NOA June 15, 2012
NTP June 27, 2012

ANATA ROAD ACCOMPLISHED WORK:

Survey works 100%

Pre-construction Submittals 100%

Detour 85% Internal Roads No. 1A, 1B, 1C, 1D, 1E, 2, 4, 5 and 6
Detour 01 and 02

Shop Drawings 70%

Construction Works started on August 04, 2012

Excavation and Subgrade Preparation  29% Internal Roads No. 1A, 1B, 1C, 1D, 1E, 2, 4,5 and 6
Main Road from St. 1+150 to St. 1+750.

Basecourse layers 9% Internal Roads No. 1A, 1B, 1C, 1D, 1E, 2, 4, 5 and 6

Gravity Wall 54% Internal Roads No. 1A, 1D and 5

Pipe Culverts 100% Internal Road No. 6 (without inlet and outlet)

Patching works 100% Detour No. 01

AL MENYA ROAD ACCOMPLISHED WORK:"

Survey works 100%

Pre-construction Submittals 100%

Detour 25%

Shop Drawings 65%

Construction Works started on August 16, 2012

Excavation and Subgrade Preparation  12% Roads No. 02 — From St. 0+060 to St. 0+260
Road No. 3157 — From St. 0+740 to St. 1+660

Basecourse Layer 4% Road No. 02- From St. 0+060 to St. 0+260

Overall Percentages of completion are 13.2% and 7% for Anata and Al Menya projects respectively.

PLANNED ACTIVITIES FOR NEXT MONTH:

e Appendix B Detailed time schedule for the project, and one month look-ahead.

e Appendix C Progress s-curve planned versus Actual.

APCO/A'q@®0y BLACK & VEATCH
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SITE MEMO:

Site Memos log during this Reporting Period (APCO- B&YV)

Site Memorandum TRACKING DATES
No. Site Memo Reference Submitted Received Review Remarks
D (APCO) (B&V)
Subject on M/D/Y) on(M/D/Y) Days
ANT
1 001 Safety tool box Aug.05,2012 Aug08,2012 3
2 002 Old well at Road 6 Aug.08,2012  Aug.08,2012 -
3 003 Stop working in gravity wall —Road 1D Sep.09,2012 Sep.09,2012 -
4 004 Anata local council water works-Internal roads ~ Sep.10,2012 Sep.10,2012 -
5 005 Existing deteriorated wastewater pipe-Road 1C  Sep.10,2012 Sep.10,2012 -
6 006 Asphalt works-Detour 1 Sep.10,2012 Sep.12,2012 -
7 007 Waste water line from St.0+000 to St.0+090- Sep.13,2012 Sep.13,2012 -
Road 1C
8 008 Base course and Subgrade layer damage-Road 5  Sep.17,2012 Sep.17,2012 -
9 009 Stop working in gravity wall-Road 6 Sep.18,2012 Sep.18,2012 -
10 010 Water network pipes crossing each other - Sep.18,2012 Sep.18,2012 -
Internal roads
11 011 Existing old water line-Main road Sep.26,2012 Sep.26,2012 -
12 012 Asphalt work-Detour 2 Sep.26,2012 Sep.26,2012 -
MEN
1 001 JSC & JDECO electrical works —Roads 1 and 2 Sep.09,2012 Sep.09,2012 -
Site Memos log during this Reporting Period (B&V — APCO)
Site Memorandum TRACKING DATES
No. Site Memo Reference Submitted Received Review Remarks
ID (B&V) (APCO)
Subject on M/D/Y) on(M/D/Y) Days
ANT
1 001 Response to SM #002-Old well at Road 6 Sep.09,2012 Sep.09,2012 -
2 002 Response to SM#005-Existing deteriorated Sep.11,2012 Sep.11,2012 -
wastewater pipe-Road 1C
3 003 Response to SM#006- Asphalt works-Detour 1 Sep.13,2012 Sep.13,2012 -
4 004 Water pipe crossing-Internal roads Sep.18,2012 Sep.18,2012 -
5 005 Instruction for stop work —Road 5&6 Sep.22,2012  Sep.22,2012 -
6 006 Base course quality Sep.22,2012 Sep.22,2012 -
7 007 Dump material Sep.22,2012 Sep.22,2012 -
8 008 Water pipe crossing-Internal roads Sep.22,2012 Sep.22,2012 -
9 009 Water house connections damage Sep.26,2012  Sep.26,2012 -
MEN
1 001 Response to SM#001- JSC & JDECO electrical ~ Sep.11,2012 Sep.11,2012 -
works —Road 1 and 2

CONSTRUCTION AND SERVICES
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INSPECTION REQUEST:
e See Appendix D Submittals Log during this reporting period.

Non Compliance Report Log - NCR -
No NCR’s issued during this reporting period.

TEST REPORT:

Tests Log summary table during this reporting period

Material Description  Test description Number of test Pass Fail Notes

Anata Road

Subgrade Field Density 10 8 2 Re-compacted, Re-tested and passed.
Subgrade Modified Proctor 7 7 0

Concrete Compression 18 18 0

Base Course Comprehensive 4 4 0

Base Course Field Density 4 3 1 Re-compacted, Re-tested and passed.
Base Course Modified Proctor 2 2 0

Asphalt Asphalt %4” max. 3 3 0

aggregate size

Al Menya Road

Zero Tests conducted during this reporting period.

SUBMITTALS:
e See Appendix D Submittals log for this reporting period.
D.1 — Submittals log for Anata Road
D.2- Submittal log for Al Menya Road

RFI:
e See Appendix E RFI’s log for this reporting period.
E.1-RFI’s log for Anata Road
E.2- RFD’s log for Al Menya Road

DAILY REPORT:
e See Appendix F Daily Reports for this reporting period
F.1 - Daily Reports log for Anata Road
F.2- Daily Reports log for Al Menya Road

. . Project Beneficiaries
. To';al Job Days . No. of Fu_II Time Equwalgnt (FTE) The estimated number of beneficiaries
During This Reporting Period Jobs During This Reporting Period : .
from the project services
Male Female
1733 73
209,270 226,709
PAYMENTS:
e See Appendix G Payments Log
Voucher Number Submitted Date Amount Retention Amount Amount Due
01 August 08,2012 $216,912.76 $0.00 $216,912.76
M AND StRvices , Building aworld of difference:

6|Page
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Variation Order Requests
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S ¥ = 5 5 >
< R[5 A
VOR - AMR- 001 -
Anata Project: Supply and Install 500 mm concrete hand
holds with associated cover to protect water house
connection at Road No. 6. Sep. 05,
01 Al Menya Project: Replace proposed 800 mm pipe culvert at AP PE PR 2012 PE $139275 -
road No. 02, St. 0+310, with 600mm pipe culvert.
Al Menya Project: Replace proposed 800 mm pipe culvert at
road No. 3157, St. 0+410 with 1,250mm pipe culvert.
VOR - AMR- 002 - Anata project:
1. Detour No. 1 & 2 Sep. 18, ‘ 20 days
02 2. Rd.1C; Deteriorated Waste water pipe AP PE PR 2012 PE §-229338 requested
3. Rd.1D; Water Chamber
Note:

1-  Based on the agreement between USAID, B&V and APCO/AtCon to include VOR No. 01 and VOR No. 02 in addition to new

items and QTY forecasting in VOR No. 03.
2- Also it was agreed to include the Anata local council water works in the Internal Roads, and the cost impact for work stoppage and

project impediments in VOR No. 04.

OBSTACLES AND CHALLENGES

Anata Main Road and Internal Roads

e Landowners disruption and continuous encroachments into R.O.W resulting in delays and work stoppage for
Internal Roads No. 1A, 1C, 1D, 1E, 5 and 6.

e Anata local council under road water piping and pipe crossings implemented after handing the Subgrade/
Basecourse layers, causing delays and work disruption in Internal Roads No. 1B, 1C, 1D, 1E, 2, 6 and Detour 01.

Al Menya Road

e Joint Service Council “JSC” proposed changes to Road 01 alighment due to objections by landowners reflected in
CMC comments on our shop drawings SUB-MEN-011A, new road alignment not finalized.

APCOA'(€y freabalk

CONSTRUCTION AND SERVICES
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PROGRESS PHOTOS:
Anata Internal Roads

|
> s

Figure 02: Intenral Road 1B — Basecourse 1% layer Works

BLACK &VEATCH
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Anata Internal Roads
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Figure 05: Intenral Road 1E — Basecourse 1
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Figue 06: Intenral Road 02 — Basecgursf; 1° Iag/e‘r' Works

A

Iz, #:

¥V Con

CONSTRUCTION AND SERVICES

BLACK &VEATCH

, Building a world of difference:

9|Page



[September 2012] Monthly Progress Report

USAID WEST BANK/GAZA

FROM THE AMERICAN PEOPLE

PROGRESS PHOTOS:

Anata Internal Roads
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Figure 08: Intenral Road 05 — Gravity Wall finished, work stopped

RN W =
1% layer Works
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Figure 09: Intenral Road 06 — Basecourse

APCO/A'q@®0y BLACK & VEATCH

CONSTRUCTION AND SERVICES ® Bu"dingaworIdOfdlfference'@
10|Page



[September 2012] Monthly Progress Report

"USAID | WEST BANK/GAZA

FROM THE AMERICAN PEOPLE

....... A

RN

Figure 12: Traffic Control Signs . Figure 13: Traffic Control Signs
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Progress Photos

Al Menya Landfill Road

Road No. 02- at St. 0+040 RHS - Before Road No. 02- St. 0+040 RHS — Basecourse 1* layer Works

Road No. 3157- at St. 1+020 RHS - Excavation Road No. 3157- at St. 1+020 RHS — subgrade layer finished.

APCO/A'q@®0y BLACK & VEATCH
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Project: Anata Main Enterance Road &Internal Roads
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon
Title: Equipment receiving log

APCO/A\\q@elg

CONSTRUCTION

AND

SERVICES

Date

Grader Cat,
G12, H140

Grader Cat C14

Truck mexer
concrete

Excavator, Cast

Excavator,
Cat336D

Mechanical
Asphalt
Finisher

Pneumatic
Asphalt Roller

JCB

Backhoe CAT
950

Truck
Actros,2007

Small Steel
Roller (Asphalt)

Small Steel
Roller (120 cm)

Small Steel
Roller (75 cm)

Steel Roller
Bomag,2010

WATER TANK
10M3

MC Sparying
Tank

Concrete Mixer

Concrete pump

Car

Pick Up(4*4)

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity

idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity

idle

Quantity
in use

Quantity
idle

1-Sep

2

1

1

1

1

1

1

2

1

3

1

2-Sep

3-Sep

4-Sep

5-Sep

6-Sep

NN NP

Rl ]~

Rl ]~

Rl ]~

NININ[FP]DN

Rl ]~

Rl ]~
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Rl ||~

7-Sep

8-Sep

9-Sep

10-Sep
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12-Sep

13-Sep

ORI O (SN TSI RN S

Rl ]~

Rl -

Rl -

Rl

Rl
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16-Sep

17-Sep

18-Sep
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N

Rl
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Rl ]|+~
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23-Sep

24-Sep

25-Sep
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26-Sep

27-Sep
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Project: Project: Anata Main Enterance Road &Internal Roads
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log

APCO/\g@ely

CONSTRUCTION AND SERVICES

Date

Material Delivered to Site

Quantity

1-Sep

Concrete B200

14 m3

2-Sep

3-Sep

Concrete B200

27 md

4-Sep

5-Sep

6-Sep

7-Sep

8-Sep

Concrete B200

45 m3

9-Sep

Concrete B200

20 m?

10-Sep

11-Sep

Concrete B200

18 m3

12-Sep

13-Sep

14-Sep

15-Sep

16-Sep

17-Sep

18-Sep

19-Sep

20-Sep

Asphalt 3/4"

307 ton

21-Sep

22-Sep

23-Sep

24-Sep

Base Course Material

500 ton

25-Sep

26-Sep

Base Course Material

500 ton

27-Sep

28-Sep

29-Sep

30-Sep

Concrete B200

27 md




A.2 | Al Menya Landfill Road



Project: Al Menya Landfill Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon
Title: Equipment receiving log

APCO/A\q@elg

CONSTRUCTION

AND

SERVICES

Date

Grader Cat,
G12, H140

Grader Cat
C14

Truck mexer
concrete

Excavator, Cast

Excavator,
Cat336D

Excavator, Cat
330

Excavator,
Volvo EC 460

JCB

Caterpillar
Wheel Loader
950,2009

Caterpillar
Wheel Loader
966

Truck, Volvo

Truck
Actros,2007

Compactor

Backhoe CAT
955

Steel Roller
Bomag,2010

WATER
TANK 10M3

Tractor

Concrete Mixer

Concrete pump

Car

Pick Up(4*4)

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity

idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity

idle

Quantity
inuse

Quantity
idle

1-Sep

2

3

2-Sep

3-Sep

4-Sep

5-Sep

2
2
2
2
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Project: Project: Al Menya Landfill Road
USAID Contract No. 294-1-00-12-00005

Contractor: APCO/ArCon APCO Ar' Con

Title: Materials ReCEiVing LOg CONSTRUCTION AND SERVICES
Date Material Delivered to Site Quantity

1-Sep

2-Sep

3-Sep

4-Sep

5-Sep

6-Sep

7-Sep

8-Sep

9-Sep

10-Sep

11-Sep

12-Sep

13-Sep

14-Sep

15-Sep

16-Sep

17-Sep

18-Sep

19-Sep

20-Sep

21-Sep

22-Sep

23-Sep Base Course Material 330 ton

24-Sep Base Course Material 300 ton

25-Sep

26-Sep Base Course Material 280 ton

27-Sep

28-Sep

29-Sep

30-Sep




B | Detailed Time Schedule for the Project



B.1 | Anata Main Entrance Road and Internal Roads



NCOn Updated Construction Program Anata Main Entrance Road And Internal Roads Project -1

September .30, 2012 - -TO-12-
CONSTRUCTION AND SERVICES Septem | | | | | Task Order No. AID-294-T0O-12-0001
Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr2 3
[ Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun |l
Anata Ma ance Road And Internal Roads Proie 274d 178d - 15-Jun-12A | 28-Mar-13 $2,887,933 ; : : : : : : : : ; 28-Mar-13 :
O Milectanee T d od . 27.Jun12A 28-Mar-13  -3ad . %0 $0 || 3 3 ! ! 3 3 3 3 | 28-Mar-13 | !
Milestones 274d od 27-Jun-12A  28-Mar-13  -34d $0 $0 3 v : : : : : : : v 3 3 3
ANT0000 Start Date NTP od od 100% | 27-Jun-12A $0 $0 ! ! ! 3 ! ! ! ! ! ! ! ! !
| ~-& Start Date NTP ! ' ; ! ; | ! ! |
ANT0010 Completion Project od od 0% 28-Mar-13 | -29d $0 $0 P ! ! ! ! ! ! SN Lo !
oo | | | | | | o ' Completion Project |
ANT0020 Start Pre Construction Submittals od 0d 100% 01-Jul-12 A $0 $0 77777 1 7777777 7777777 L o 7777777 7777777
Start Pre Constructiofy Submittals ! ! ! B B B | |
ANT0030 30- Day Schedule ( Mobilization phase -Pre. Submittals) 12d od 100% | 01-JuF12A | 10-Jul-12A $0 $0 - ! ! ! ! ! ! ! ! ! !
e ! ! ! ! ! ! ! ! ! !
ANT0040 Bank Guarantee Certificates and Insurance 12d 0d 100% 01-Jul-12A 10-Jul-12A $0 $0 “h ! !
ANT0050 Testing Lab 12d od 100% | 01-Ju-12A | 10-Ju-12A $0 $0 bm ! ! ! ! ! ! ! ! ! !
ANTO0060 Method Statement Plan 12d od 100% | 01-Jub12A | 18-Jub12A $0 $0 | | o i i 3 o 3 3 3 3
ANT0070 USAID Branding Plan 12d od 100% | 01-Juk12A | 12-JuF12A $0 $0 ] L P L N P
ANT0080 Quality Control Program 12d od 100% | 03-JuF12A | 19-Jul-12A $0 $0 i | | | | | | | ! ! ! !
e SR AT I i ! ! ! ! ! ! ! ! !
ANT0090 Coordination with local Authorities Plan 12d od 100% 03-Juk12A | 15-Jul-12A $0 $0 -l ! ; ! ! ! ! ! ! ! ! !
o AR eee- ; ! ! ! ! ! ! ! ! !
ANT0100 Safety Program 12d od 100% | 03-Ju-12A | 18-Ju-12A $0 $0 — ! ; ! ! ! ! ! ! ! ! !
e SEK R T i ! ! ! ! ! ! 3 3 3
ANTO110 Temporary and Permanent Project Sign 12d 0d 100% 03-Jul-12A | 10-Jul-12A $0 $0 in ; i
ki S RERTRRRIRRr N S R S S N S
ANT0120 Cell Phones 12d od 100% | 02-JulF12A | 10-Jul-12A $0 $0 . ! ; ! ! ! ! ! ! ! ! !
o SEK R T i ! ! ! ! ! ! ! 3 3
ANT0130 Key Personnel Plan 12d od 100% | 04-Juk12A = 10-JuF12A $0 $0 - : : : : : : : : : : :
o I S : ! ! ! ! ! ! ! ! !
ANT0140 Sub Contracting Plan 12d od 100% | 04-Ju-12A | 18-Ju-12A $0 $0 - ! ; ! ! ! ! ! ! ! ! !
= R : ! ! ! ! ! ! ! ! !
ANT0150 Environmental Mitigation Plan 12d od 100% | 05-Juk12A | 19-Ju-12A $0 $0 — ! : ! ! ! ! ! ! ! ! !
= U i ! ! ! ! ! ! ! ! !
ANTO160 Field Offices Layout 12d od 100% | 05-Juk12A | 10-Juk12A $0 $0 ] ! ; ! ! ! ! ! ‘ ‘ ‘ ‘
' ,-,,,,:;:3:::::::;::::::: ,,,,,,,, :,,,,,,,:, ,,,,,,, 3 ,,,,,,,, . 3,,,, ,,J,,,,,,,:, ,,,,,,, :,,,,,,,J,
ANTO170 Office Furniture & IT Equipments 12d od 100% | 05-Jul12A | 17-Jul-12A $0 $0 o ! ] | ! ! | | ! ! ! !
I 1 o O S — : ! ! ! ! ! ! ! ! !
ANTO0180 Material Staging and dumping area plan 12d 0d 100% 08-Jul-12 A 10-Jul-12A $0 $0 : E E. v | i | | | | | | |
B = ] ! ! ! ! 3 ! ! ! !
ANT0190 Project Overview Bar Chart 12d od 100% | 08-JulF12A | 17-Jul-12A $0 $0 P E fam | ! ; ! ! ! ! ! ! ! ! !
Doy o ! : ! | | | | | ! ! !
ANT0200 60-Day Plan of Operation 12d od 100% 08-Jul-12A | 17-Jul-12A $0 $0 Do § mm | ! : ! ! ! ! ! ! ! ! !
Do ' ! ; ! ! ! ! 3 ! ! ! !
ANT0210 Trafiic Control Competent Engineer 12d 6d 50% 09-Juk-12A = 07-Oct-12 | 112d $0 $0 P E : : , ! ! ! ! ! ! ! ! !
I S S S— : ! ! 3 ! ! ! ! !
ANTO0220 Temporary Project Sign Location 12d 0d 100% 11-Jul-12 A | 22-Jul-12A $0 $0 ' 1 1
ANTO0230 Construction Schedule & S- Curve 12d od 100% 15-Juk12A | 14-Aug-12 A $0 $0 7»? ! ! ! ! ! ! ! ! ! !
ANT0240 Dilapidation Survey 12d od 100% | 15-Jul12A | 25-Jul-12A $0 $0 ! ! ! ! ! ! ! ! ! ! !
ANT0250 Traffic Control Plan 12d od 100% | 15-JuF12A | 17-Jul-12A $0 $0 ! ! ! ! ! ! ! ! ! ! !
ANTO0255 Risk Management Program 12d od 100% | 17-JulF12A | 23-Jul-12A $0 $0 . ! ! ! ! ! ! ! ! ! ! !
' LJ:::::::%::::::, ,,,,,,, [ B S N ,,,,,,, ,,,,,,,
ANTO0260 Finish Pre Construction Submittals od od 0% 07-Oct-12 | 112d $0 $0 ! ! o ! v P ! ! ! !
S Fo— 24 Finish Pre Construction Submittals | . . . .
Mobilization 26d od 15-Jun-12A  31-Jul-12A $110016  $110,016 y S1IUFL2ZA 3 3 3 3 3 3 3 3 3
C——— Project Baseline Bar = Act 5] Work === Eqrly Bar p—y SumMary Page 1 of 6 Date Revision Checked Approved
. . » 1-Oct-12
< Milestone Early Bar € Milestone Actual === (Critical Bar 01-Oct
< Baseline Milestone === Actual Level of Effort =——— Level of Effort




NCOn Updated Construction Program Anata Main Entrance Road And Internal Roads Project -1

€0 RETHNCTEOE AND SERVIDES September .30, 2012 Task Order No. AID-294-TO-12-0001

Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr2 3
[ Jun | Jul [ Aug 1 Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun |l
ANTO0264 Start Mobilization 0d 0d 100% 27-Jun-12 A $0 $0 el b ! ! ! ! ! ! ! . .
L fg :Starltlll\/loblllzanon ! ! ! ! , , , , .
ANT0265 Mobilization Summary 22d od 100% | 27-Jun-12A | 22-Jul-12A $110,016 = $110,016 | ! »Fn,.: e ! ! ! ! ! ! ! ! ! !
! p— 3 3 ! ! ! ! ! ! ! !
ANTO0270 Receive Final for Construction Drawings 1d od 100% | 27-Jun-12A | 27-Jun-12A $0 $0 ! ’1 i ! ! ! ! i i i i i i
ANT0280 Site Hand Over 1d od 100% | 28-Jun-12A | 28-Jun-12A $0 $0 ConER e P P P L N P
ANT0290 Existing-Bench Marks, Survey Control Points 1d od 100% | 28-Jun-12A | 28-Jun-12A $0 $0 ! "’i I : : : i i i : : i i
ANT0300 Soil Investigation Report For Anata Internal Roads 7d od 100% | 15-Jun-12A | 25-Jul-12A $0 $0 | it I I I 3 I I I I I I
ANTO0305 Supply and install Office Furniture's and Supplies 13d od 100% | 08-JuF12A | 31-JuF12A $0 $0 3 i 3 3 3 3 3 3 : : : :
i i Hil | | | I | | | | \ \
ANT0310 Supply and install Office IT Equipment & Applience 13d od 100% | 08-Juk12A = 31-JuF12A $0 $0 : e : : : : : : : : : :
! = ! ‘ ! ! ‘ ! 3 ! ! ‘
ANTO0315 Install Temporary Project Sign 1d od 100% | 14-JuF12A | 24-JuF12A $0 $0 ! B ! ! ! ! ! ! ! ! ! !
! halhE 3 3 ! ! ! ! ! ! ! !
ANT0320 Finish Mobilization od od 100% 31-JuF12A $0 $0 3 b ! : : : : : 3 3 : :
! : : 1'1'? Finish! MobiliZation | ! ! ! ! ! ! ! !
- ST SV : : I : ! ! ! ! ! 24- Mar113 ! !
Construction Phase 256d 174d 10-Ju-12A  24-Mar-13  -30d  $2,750,412  $270,999 3 | et : : : : : —y : : :
Milestones 2564 83d 10-JuF12A  24-Mar-13  -34d $0 $0 : ! ——_ 1 ‘ ‘ 1 ‘ ‘ 24-Mar;13 :
ANT0330 Start Construction Submittals od od 100% | 10-Ju-12A $0 $0 I i ! _ ! 3 3 3 I I I I
! = buhmittals - .o ! ! ! ! ! !
ANTO0335 Start Construction of Anata Main Entrance Road And Internal Roads od od 100% 31-Jul-12A $0 $0 E ! ! !
ANTO0340 Finish Construction Submittals 0d 0d 0% 30-Dec-12 37d $0 $0 5
ANTO0345 Finish Construction of Anata Main Entrance Road And Internal Roads od od 0% 24-Mar-13 -29d $0 $0 ;
Construction Submittals 201d 115d 10-Jul-12A 23-Jan-13 29d $0 $0 ! 3 ‘ :
Survey and Geo-Technical Report Submittals -“- 15-Jul-12 A 25-Jul-12 A -““I ;
ANTO0350 | Geo-Technical Report for Anata Internal Roads 100% 15-Juk-12A | 25-Jul-12A R B b i ! ! ! ! ! !
! tor==| ¥ : b . N ! ! ! ! ! !
ANT0360 | Survey Drawings 12d od 100% | 18-Juk12A | 24-Jul-12A $0 $0 ! P . N ! ! ! ! ! !
Shop Drawing Submittals 121d -- 10-Jul-12A | 08-Nov-12 | 105d ““ i iy 05-NOV-12. 3 ! ! ! ! ! !
ANTO0370 | Shop Drawing For Road No. 100% 10-Ju-12A | 19-Aug-12A ! i i b i N ! ! ! ! ! !
3 ey P L i ! ! ! ! ! !
ANTO0380 | Shop Drawing For Road No. 5 12d od 100% | 10-JuF12A | 25-Jul-12A $0 $0 ! | T P . t ! ! ! ! ! !
R e s AU R N bl ] L ] 1 | O S
ANTO0390 | Shop Drawing For Road No. 6 12d od 100% | 11-JuF12A | 25-Juk12A $0 $0 ! | L N ! ! ! : 3 3
! s R b D N ! ! ! ! ! !
‘ ANT0400  Shop Drawing For Road No. 1A 12d od 100% | 16-JuF12A | 25-Aug-12A $0 $0 ! M- b RN : : 3 3 3 3
‘ B T P D i ! ! ! ! ! !
‘ ANT0410  Shop Drawing For Road No. 1E 12d od 100% = 26-Juk12A | 12-Aug-12A $0 $0 : R I . R : : : : : :
! = R b o N ! ! ! ! ! !
‘ ANT0420 | Shop Drawing For Road No.4 12d od 100% | 26-Juk12A | 06-Aug-12A $0 $0 ! I T b P h ! ! ! ! ! !
‘ ANT0430 | Shop Drawing For Road No. 18 12d od 100% | 05-Aug-12A  30-Aug-12A $0 $0 | i O | | | | |
E I I N L A A N | S
‘ ANTO0440 | Shop Drawing For Road No. 1D 12d od 100% | 05-Aug-12A | 29-Aug-12A $0 $0 ! | E E i ! ! ! ! ! !
! R P D ; ! ! ! ! ! !
‘ ANTO450 | Shop Drawing For Road No. 3C 12d 6d 50% 05-Aug-12A | 07-Oct-12 | -23d $0 $0 ! ] — D i i ! ! | | | |
! R e Sl b D t ! ! ! ! ! !
ANT0460 | Shop Drawing For Road No. 1C 12d 4d 70% | 30-Aug-12A | 04-Oct-12 = 114d $0 $0 ! R A F— P . N ! ! ! ! ! !
! B s b D N ! ! ! ! ! !
ANT0470 | Shop Drawing From Sta. 1+150 To Sta. 1+750 12d 6d 50% | 05-Sep-12A | 07-Oct-12 | 108d $0 $0 ! ! HEE ) . t ! ! ! ! ! !
: = P L i 3 : : ! ! !
C——— Project Baseline Bar = Act 5] Work === Eqrly Bar p—y SumMary Page 2 of 6 Date Revision Checked Approved
. . » 1-Oct-12
< Milestone Early Bar € Milestone Actual === (Critical Bar 01-Oct
< Baseline Milestone === Actual Level of Effort =——— Level of Effort




IAK®OArCon

CONSTRUCTION AND SERVICES

Updated Construction Program

September .30, 2012

Anata Main Entrance Road And Internal Roads Project -1

Task Order No. AID-294-TO-12-0001

Material Submittals

Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost P Qtr4 Qtrl Qtr2
[ Jun Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun
‘ I‘ ANT0480 | Shop Drawing From Sta. 1+750 To Sta. 2+063 12d 6d 50% 05-Sep-12A | 07-Oct-12 4d $0 $0 ! ! ! ! !
‘ ANT0490 | Shop Drawing From Sta. 0+360 To Sta. 1+150 12d 12d 0% 08-Oct-12 21-Oct-12 4d $0 O R T T [ A A I FEE | I A P
ANTO0500 | Shop Drawing From Sta. 0+000 To Sta. 0+360 12d 12d 0% 22-Oct-12 08-Nov-12 4d $0 $0

’W Concrete Mix Design 100% 05-Aug-12 A
‘ ANT0520 | Pipe Culverts 12d 0d 100% 05-Aug-12 A
‘ ANTO0530 | Base Course Source 12d od 100% 14-Aug-12 A
‘ ANTO0535 | Curb stone 12d 12d 0% 01-Oct-12
‘ ANT0540 | Prime Coat 12d 12d 0% 01-Oct-12
‘ ANTO550 | Bituminous Binder Course-Mix Design 12d 0d 100% 16-Sep-12 A
‘ ANTO0555 | Water Pipes and Sewer Pipes 12d 0d 100% 05-Sep-12 A
‘ ANTO0560 | Electrical poles 12d 12d 0% 16-Dec-12
‘ ANTO0565 | Tack Coat 12d 12d 0% 10-Jan-13
‘ ANTO0570 | Bituminous Wearing Course-Mix Design 12d od 100% 06-Sep-12 A
‘ ANTO0580 | Cat eyes - Issac matan's 12d 12d 0% 01-Oct-12
‘ ANTO0590 | Continuous & Or intermittent acrylic paint 12d od 100% 28-Aug-12 A
‘ ANT0600 | Guard Rail & Handrail Data Sheet 12d 12d 0% 01-Oct-12
‘ ANTO0610  Traffic sign Data sheet 12d 12d 0% 01-Oct-12

Traffic Control Plan Submittals

12-Aug-12 A
05-Aug-12 A
22-Aug-12 A
14-Oct-12
14-Oct-12
27-Sep-12A
11-Sep-12 A
30-Dec-12
23-Jan-13
11-Sep-12 A
14-Oct-12
29-Aug-12 A
14-Oct-12

14-Oct-12

68d

80d

2d

6d

93d

93d

93d

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

T

’W Traffic Control Plan- Phase 1 100% | 17-Juk12A | 19-Ju-12A :
‘ ANTO0630  Traffic Control Plan- Phase 2 12d od 100% 13-Aug-12A | 22-Aug-12A $0 $0 E i : ; | i
i : ‘ ‘ ‘ ‘
‘ ANT0640  Traffic Control Plan- Phase 3 12d od 100% | 11-Sep-12A = 16-Sep-12A $0 $0 e : ”””” ””””
- Construction of Anata Internal Roads 110d 49d 31-Jul-12A 19-Nov-12 95d $675,897 $166,449 1;9'N0‘;/';12 ; E ;
A i P H : : : :
ANT0650 | Preparation for Traffic Control phase -1- 4d od 100% | 31-Juk12A | 02-Aug-12A $0 $0
Road No.6 Crew # 1 day time and crew # 3 at night (If needed) “-- t;j;ct;lZ ; ; E ?
. i b ! : : : :
W Earth work (cut , il and finish sub grade) THd 10 9% | OdAugl2A  0l-Octl2 | 11ad  $7548 | $7.038 | FR TS T | | I R
‘ ANTO670 | Excavation For Gravity Wall 2d od 100% | 14-Sep-12A | 16-Sep-12A $0 $0 ””” ””” ””” ‘; ””””
‘ ANTO0680 | Concrete Works For Gravity Wall 8d 8d 5% 15-Sep-12 A 09-Oct-12 108d $60,000 $3,000 E E E i E i ;
‘ ANT0690 | Pipe Culvert (Dia. 600mm) @ St. 0+300 6d 4d 30% 30-Aug-12 A 06-Oct-12 114d $5,533 $2,340 ; ; ; ; ; E ;
‘ ANTO0700 | Water Proofing & Backfiling Behind Gravity Wall 3d 3d 0% 08-Oct-12 11-Oct-12 108d $0 $0 E E E E E i ;
‘ ANTO0710 | 20 cm thick base course 4d 1d 70% 29-Aug-12 A 06-Oct-12 114d $15,251 $8,820 ; ; : ; ; ; ;
Road No.5 Crew # 1 day time and crew # 3 at night (If needed) - Ei)fct:ilz 77777 E 77777 515 777777 1; 7777777 7777777
IR L R \ i ; i i

Page 3 of 6 Date Checked Approved

S Actual Work

@ Milestone Actual

= Project Baseline Bar
<© Milestone Early Bar

== Early Bar
Em——— (Critical Bar
/——— Level of Effort

Pu— Summary

< Baseline Milestone e Actual Level of Effort

01-Oct-12




IAK®OArCon

CONSTRUCTION AND SERVICES

Updated Construction Program

September .30, 2012

Anata Main Entrance Road And Internal Roads Project -1

Task Order No. AID-294-TO-12-0001

Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr 2 3
[ Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun |l
‘ I‘ ANTO0720 | Excavation For Gravity Wall 2d od 100% | 07-Aug-12A | 11-Aug-12 A $0 $0 ‘-‘E
‘ ANTO0730 | Concrete Works For Gravity Wall 10d od 100% 12-Aug-12A = 10-Sep-12A $60,000 $43,000 ii.:.:é._ :—, i ii ii i i i i ;
! ! ik ter= I I o o H | | ! !
‘ ANTO740 | Earth work (cut , fill and finish sub grade) 13d od 100% | 09-Aug-12A  29-Aug-12A $4,559 $1,428 ”E'
‘ ANTO0750 | Water Proofing & Backfiling Behind Gravity Wall 2d 0d 100% 14-Sep-12A = 19-Sep-12A $0 $0 ;; ; ;. ; ; ;; ;; ; ; ; ; ;
‘ ANTO760 | 20 cm thick base course 3d 1d 65% | 30-Aug-12A  02-Oct-12 = 89d = $8,232 $4,410 ”””” ””” L’:'i’ SEN DR ””” ””” ””” : ”””” ””””
‘ ANTO0770 | Stone wall 10d 10d 0% 01-Oct-12 11-Oct-12 89d $25,725 $0 EE E E E'EP:EL{ EE EE E E E E ?
Road No. 2 Crew # 1 day time and crew # 3 at night (If needed) ---- DR 1 EU NS A |
. . T I BT o Vo L \ | | | |
W Earth work (cut, fil and finish sub grade) " 4d | od 100% | I5Augl2A | 29-Augl2A | S6d20 | $3570 | G gt | HRTNE T T | | I R
‘ ANTO0790 | 20 cm thick base course- first layer 3d od 90% 05-Sep-12 A 01-Oct-12 33d $8,085 $3,675 EE E E 5;35 55 EE E E E E ;
‘ ANTO0800 | 20 cm thick base course- Sec. layer 4d 4d 0% 01-Oct12 = 06-Oct-12 = 33d = $7,350 $0 ”””” ””” [ﬂ ”””” ””” ””” ””” ””””
‘ ANTO0805 | Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 4d 4d 0% 15-Oct-12 18-Oct-12 68d $3,620 $0 i; ; ; i _-:LE;EE -";3"- ;ﬂi"- ----- E-?""E i ;
s T |
[ ANToBio | Eathvor et Mand ih b 1) Tisd | 20 | 8%  13Augi2A  03Octi2 | lied  S57895 | S2rgs0 | | b |
‘ ANTO0820 | Excavation For Gravity Wall Road No. 1A, 1C & 1D 2d 1d 65% 12-Aug-12 A 01-Oct-12 117d $0 $0 - EE E E i i 5
‘ ANTO0830 | Concrete Works For Gravity Wall Road No. 1A, 1C & 1D 4d 1d 65% | 27-Aug-12A | 02-Oct-12 | 117d | $32,000 $20000 | | ””” ””” ””” ”””” ””””
‘ ANTO0840 | Water Proofing & Backfiling Behind Gravity Wall Road No. 1A, 1C & 1D 2d 1d 30% 14-Sep-12 A 02-Oct-12 117d $0 $0 ; ; ; ; : : ;
‘ ANTO0850 | 20 cm thick base course- first layer 9d 4d 55% 30-Aug-12 A 06-Oct-12 -29d $74,773 $31,098 | 55 5 5 i i ;
‘ ANTO0860 | 20 cm thick base course- Second. layer 9d 9d 0% 06-Oct-12 16-Oct-12 -29d $86,326 $0 ; ; ; ; : : ;
’W Earth work (cut , fill and finish sub grade) ——WWW;W $2,040 :_ ;;; | ; i I ; 7777777 7777777
ANTO0880 | 20 cm thick base course- first layer 4d 4d 0% 16-Oct-12 21-Oct-12 -29d $5,880 $0 35 EE E E i i ;
’W Earth work (cut, fill and finish sub grade) ——TWWWW E ; ;: m E;; ; ; : : ;
‘ ‘ ‘ iz S \ : : : :
‘ ANTO0900 | 15 cm thick base course- first layer 4d 4d 0% 21-Oct-12 25-Oct-12 -29d $5,880 $0 ‘;’T 5 Ei m EEE 5 5 i i §
‘ ANT0903 15 cm thick base course- second layer 4d 4d 0% 25-Oct-12 | 04-Nov-12 = -29d = $5,880 $0 ”””” ””” |’.‘9 ””” _;, ””” ””” ””” ‘ ”””” ””””
! ! ! ' i Wi Vo L . i i | |
Asphalt Wearing Works For 1A, 1B, 1C,1D, 1E, 4 &3C ----“ iy 19-Nop-12 310
’W 7cm asphalt wearing course including prime coat ——TWWWW ; :: ;;; ; ; ; ; ;
‘ ANTO0908 | Concrete cub type V and concrete protection 10d 10d 0% 07-Nov-12 19-Nov-12 67d $42,716 $0 E i:;:, E i i ;
~ Construction of Anata Main Intrance Road 183d 174d 10-Sep-12A = 24-Mar-13  -30d  $2,074515  $104,550 " r ----- 1 : v 324 Maf*:13
From Sta. 1+150 To Sta, 1+750 Area B Grew # 1 day time and crew # 3 at night (If needed) --- ”””” B R S— R [ | I
‘ ANT0920 | Earth work (cut, fill and finish sub grade) 13d 6d 55% 24-Sep-12 A 07-Oct-12 35d $33,660 $11,985 {i E E i i ?
: : : i F P b P ' : : : :
C——— Project Baseline Bar = Act 5] Work === Eqrly Bar p—y SumMary Page 4 of 6 SRET Date Revision Checked Approved
-Oct-

<© Milestone Early Bar
<& Baseline Milestone

E==== Critical Bar
/——— Level of Effort

@ Milestone Actual
e Actual Level of Effort




IAK®OArCon

CONSTRUCTION AND SERVICES

Updated Construction Program

September .30, 2012

Task Order No. AID-294-TO-12-0001

Anata Main Entrance Road And Internal Roads Project -1

Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtr2 3
[ Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Mar [ Apr | May | Jun |I
‘ I‘ ANT0930 20 cm thick base course- first layer 9d 9d 0% 06-Oct-12 = 16-Oct-12 = 33d = $51,735 $0 : : : ' L:_sﬁ = o b 3 : : : :
| | | H Vi I i H \ | | | |
ANT0940 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 12d 12d 0% 16-Oct-12 | 04-Nov-12 | 41d = $47,040 $0 ! ! ! : A A ! ! ! !
| | | e = R R : | | | |
ANTO0950 | Concrete curbstone, Concrete Edge beam, 15 cm B.C, reinforcement and concrete side 7d 7d 0% 31-Oct-12 08-Nov-12 62d $82,809 $0 | lr il 1: i :r E i 1:
walks | | | ' i I Vo 1 H . . . .
ANTO0960 | 5 cm asphalt Binder course including prime coat 2d 2d 0% 08-Nov-12 | 11-Nov-12 = 66d | $94,550 $0 | ! ! : H I : ! ! ! !
! ! ! i : N . : ! : !
From Sta. 0+360 To Sta. 1+150 Area B Crew # 1 day time and crew # 3 at night (If needed) --- 18-Oct-12 | 22-Dec-12 - $258,941 “ | | | L] p— 22°D¢ | | | |
ANT0970 | Relocate utiities poles 0% 18-Oct-12 | 04-Nov-12 = 33d ! ! ! : | I ! ! ! !
i i i H — o H H \ i i i i
‘ ANT0980  Earth work (cut , fill and finish sub grade) 16d 16d 0% 24-0ct-12 | 17-Nov-12 = 33d = $34,201 $0 : : 3 [ T A : : 3 3
R I E 77777 L S LI | B b
‘ ANT0990 | 20 cm thick base course- first layer 12d 12d 0% 13-Nov-12 27-Nov-12 33d $53,861 $0 : : : ; R==1 b P ! : : : :
‘ ANT1000 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 16d 16d 0% 27-Nov-12 16-Dec-12 33d $50,127 $0 : : : : §
I I I H H Va \ I I I |
‘ ANT1010 | Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 6d 6d 0% 12-Dec-12 19-Dec-12 33d $24,678 $0 ! ! ! ' o : i § ! ! ! !
| | | H I 1 H H | | | |
‘ ANT1020 | 5cm asphalt Binder course including prime coat 2d 2d 0% 19-Dec-12 | 22-Dec-12 | 33d = $96,075 $0 | ! ! 53 ¥ . ' ! ! ! ! !
From Sta. 1+750 To Sta. 2+063 Area C RHS Crew # 2 --- 10-Sep-12A | 22-Nov-12 $155,386 | $77,165 I i i : | yet— 22-NdV-12 ' : : : :
R BN R R B [ SR U A S U WA LI | SO SR
ANT1030 | Preparation for Traffic Control phase-2-including Base-course, asphalt for Detours and 100% 10-Sep-12A = 20-Sep-12A $104,250 $77,165 | | | | " | . I \ . . . |
Relocate utilties poles - ' P 3
‘ ANT1040  Earth work (cut , fill and finish sub grade) 8d 8d 0% 01-Oct12 = 09-Oct-12 = -9d = $9,996 $0 3 3 : i I R \ 3 3 : :
| | | = =] I I I N \ | | | |
‘ ANT1050 | 20 cm thick base course- first layer 5d 5d 0% 04-Nov-12 10-Nov-12 -29d $13,304 $0 5.: 5 P 5
i i i i > " i i Vo ' i i i i
‘ ANT1060 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 7d 7d 0% 10-Nov-12 18-Nov-12 -29d $12,238 $0 [ : E_ : : : 5
! ! ! ! =N 5 ! ! 3 3
‘ ANT1070 | Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 4d 4d 0% 18-Nov-12 22-Nov-12 -29d $15,599 $0 ! ! ! ! ' m ! 5 ! P ! 5 ! ! ! !
. . . . mh " . i Vo ' . . . .
heoeeee N S I S L1 S T A I . N | S b
From Sta. 1+750 To Sta. 2+063 Area C LHS Crew # 2 --- 22-Nov-12 | 15-Dec-12 $35,537 “ ! : : 1 D y— i15-Dec-12 j ! ! : !
ANT1080  Earth work (cut , fill and finish sub grade) 0% 22-Nov-12 | 03-Dec-12 = -29d = $9,996 i : : : R R 5 : : : :
3 3 3 3 =R 3 3 3 3 3
‘ ANT1090 20 cm thick base course- first layer 7d 7d 0% 28-Nov-12 | 06-Dec-12 = -29d = $13,304 $0 3 3 3 3 om0 i ! : : : :
‘ ANT1100 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 9d 9d 0% 04-Dec-12 15-Dec-12 -29d $12,238 $0 E;;;_ [ E E E §
Asphalt Binder Works From Sta. 1+750 To Sta. 2+063 RHS & LHS --- 15-Dec-12 | 17-Dec-12 - $59,475 “I 3 3 3 3 ] | gpil7Dedk2 | ‘ ‘ 3 3
ANT1110 | 5cm asphalt Binder course including prime coat 0% 15-Dec-12 17-Dec-12 17d $59,475 T S H u' 77777 ”: 777777 13 I P
I I i i i i [ ) I I I I
From Sta. 0+000 To Sta. 0+360 Area B&C RHS Crew # 2 --- 15-Dec-12 | 02-Feb-13 $262,431 “ ! ! ! ! i ‘:eb-llB ! ! ! !
ANT1120 | Preparation for Traffic Control phase-3-including Base-course, asphalt for Detours and 0% 15-Dec-12 22-Dec-12 -29d $104,250 5
Relocate utilities poles !
‘ ANT1130  Earth work (cut, fill and finish sub grade) od od 0% 18-Dec-12 | 30-Dec-12 | -29d & $8,701 $0 ! ! ! ! ! ! ! !
| | | | \ | | | |
‘ ANT1140 | Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 4 Inch & 8 Inch 11d 11d 0% 22-Dec-12 | 06-Jan-13 | -29d = $67,800 $0 ! ! ! ! ! ! ! !
‘ ANT1150 20 cm thick base course- first layer 10d 10d 0% 31-Dec-12 | 13-Jan-13 | -29d = $18,853 $0 T o | F
| | | | \ | | | |
‘ ANT1160 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 11d 11d 0% 13-Jan-13 26-Jan-13 -29d $17,346 $0 § !
ANT1170 | Concrete curbstone,medians curbstone,8 cm interlocking, 15 cm B.C, reinforcement and 7d 7d 0% 24-Jan-13 02-Feb-13 -29d $45,481 $0 5
concrete side walks | | 5 |
From Sta. 0+000 To Sta. 0+360 Area B&C LHS Crew # 2 --- 02-Feb-13 | 05-Mar-13 $176,993 “ ! ! ! ! ., Db-Mar-13 ! !
ANT1180  Relocate utilities poles 0% 02-Feb-13 = 06-Feb-13 = -29d : : : : 5 3 3 3 3
3 : : 3 5 3 : 3 3
C——— Project Baseline Bar = Act 5] Work === Eqrly Bar p—y SumMary Page 5 of 6 Date Revision Checked Approved
01-Oct-12

E==== Critical Bar
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< Milestone Early Bar € Milestone Actual

< Baseline Milestone e Actual Level of Effort




IAK®OArCon

CONSTRUCTION AND SERVICES

Updated Construction Program

September .30, 2012

Task Order No. AID-294-TO-12-0001

Anata Main Entrance Road And Internal Roads Project -1

Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr2 3
[ Jun | Jul [ Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun |l
‘ I‘ ANT1190 | Earth work (cut, fill and finish sub grade) ad od 0% 02-Feb-13 | 12-Feb-13 | -29d $8,701 $0 ! ! ! ! 3 ! ! ! !
| | | | ! | | | |
‘ ANT1200 | Trench excavation.,bedding, Installation sewage pipe UPVC & Backfill of DN 8 Inch & 4 Inch | 10d 10d 0% 03-Feb-13 = 14-Feb-13 | -28d | $20,712 $0 ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! !
‘ ANT1205 | Construction Manholes 8d 8d 0% 07-Feb-13 17-Feb-13 -28d $15,900 $0 ) | § | |
| | | | ! | | | |
‘ ANT1210 | Street lighting poles od od 0% 05-Feb-13 | 16-Feb-13 | -28d = $50,000 $0 ! ! ! ! : ! ! ! !
! ! ! ! ! ! ! ! !
‘ ANT1220 | 20 cm thick base course- first layer and 10d 10d 0% 06-Feb-13 | 18-Feb-13 | -29d | $18,853 $0 | ! ! ! : ! ! ! !
I I I I ) I I I I
R R R S— LI | SR I
‘ ANT1230 | 20 cm thick base course- Second. Layer adjust the top level of maholes 11d 11d 0% 18-Feb-13 03-Mar-13 -29d $17,346 $0 ! . . . + . . . .
ANT1240 | Concrete curbstone,medians curbstone,8 cm interlocking, 15 cm B.C, reinforcement and 7d 7d 0% 25-Feb-13 05-Mar-13 -29d $45,481 $0 :F
concrete side walks ! ! :
Asphalt Binder Works From Sta. 0+000 To Sta. 0+360 Area B&C RHS & LHS --- 05-Mar-13 | 07-Mar-13 $80,825 “ : : I 1 i {7 Mar-13 | 3 3
ANT1250 | 5 cm asphalt Binder course including prime coat 0% 05-Mar-13 07-Mar-13 -29d $80,825 § N ! !
! ! ! ! ! ! ! ! !
I I I I ) I I I I
From Sta. 0+000 To Sta. 2+063 and internals RD.NO.(2,5&6) and otheres --- 06-Mar-13 21-Mar-13 $514,780 “I gH 21-Mar-13
L o a ] FI | D L
ANT1260 | 5cm Or 7 cm asphalt wearing course including tack coat 0% 06-Mar-13 14-Mar-13 -29d $464,920 ! ! ! ! 3 = ! ! ! .
‘ ANT1270 | Concrete cub type V and concrete protection 11d 11d 0% 09-Mar-13 21-Mar-13 -29d $49,860 $0 ! § e
I I I I ) I I I I
I I I I ) I I I I
Miscellaneous Works 168d 174d - 15-Sep-12A | 24-Mar-13 $220,353 $15,400 | ! ! ! ' ! v 24-Mar13 3
E—S——SSESSSESR s ———n—————m—. : ! ! ‘ | | | !
ANT1285 | Filing horizontal layers 0% 17-Dec-12 30-Dec-12 17d $5,650 | | | | § | | | |
I I I I ) I I I I
‘ ANT1290 | Pipes Culvert 400mm 5d 5d 0% 30-Dec-12 | 06-Jan-13 = 17d | $20,030 $0 ! ! ! ! 3 3 3 3
‘ ANT1300  Pipes Culvert 600mm 6d 6d 0% 06-Jan-13 = 13-Jan-13 | 17d = $44,730 $0 T ] HE | P
I I I I ) I I I I
‘ ANT1310 | Pipes Culvert 800mm 8d 8d 0% 13-Jan-13 | 22-Jan-13 | 17d | $19,830 $0 ! ! ! ! ! ! | |
| | | | ! | | | |
‘ ANT1320 | Pipes Culvert 1000mm 10d 10d 0% 22-Jan-13 | 03-Feb-13 | 17d | $25,173 $0 | ! ! ! : ! ! ! !
‘ ANT1330 | Drainage manholes 10d 5d 50% | 15-Sep-12A | 06-Oct-12 | 93d $8,300 $15,400 | | ! ! — ! : : :
| | | | ! | | | |
‘ ANT1340 | Catch basin 5d 5d 0% 07-Oct-12 | 11-Oct12 | 93d | $3,840 $0 ! ! ! ! ! ! ! ! !
‘ ANT1350  Asphalt miling 2d 2d 0% 13-Oct-12 = 14-Oct-12 | 93d | $10,500 $0 E A | P
I I I I ) I I I I
I I I I ) I I I I
‘ ANT1355 | Landscaping 8d 8d 0% 06-Mar-13 | 16-Mar-13 | -23d | $5,400 $0 ! ! ! ! ! ! ! 5 ! ! ! !
ANT1360 | Guard rail, hand rail and road furnishing aod aod 0% 13-Mar-13 | 24-Mar-13 | -29d | $76,900 $0 | ! ! ! ! ! ! ! ] |1 ! ! !
! ! ! ! ! ! ! M=hi ! ! ! !
ANT1365 Start Post Construction od od 0% 07-Mar-13 -29d $0 $0 ! ! ! ! ! ! ! ! ‘ ! ! ! !
| | | | . . . ¢ ia’g tart Post Construcuon .
ANT1370 As Built Drawing 18d 18d 0% 07-Mar-13 = 28-Mar-13 = -29d $0 $0 T T P F L ) amlm A
! ! ! ! ! ! ! == ! ! ! !
ANT1380 walk through and Punch list 3d 3d 0% 24-Mar-13 | 27-Mar-13 | -29d $0 $0 ! ! ! ! ! ! ! ! ! al ! ! !
: : : : : : : e : : : :
ANT1390 Start Demobilization 1d 1d 0% 27-Mar-13 | 28-Mar-13 | -20d = $27,504 $0 ! ! ! ! ! ! ! ! 1 ' ! ! !
ANT1400 Finish Post Construction od od 0% 28-Mar-13 | -29d $0 $0 ! ! ! ! ! ! ! ! E% o ! |
| | | | B B ! ! o ' Finish Post Constructio
C——— Project Baseline Bar = Act 5] Work === Eqrly Bar p—y SumMary Page 6 of 6 Date Revision Checked Approved
01-Oct-12

<© Milestone Early Bar
<& Baseline Milestone
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/——— Level of Effort




1 Month Lookahead Construction| Anata Main Entrance Road And Internal
APCO/\'q€ely
CONSTRUCTION AND SERVICES Task Order No. AID-294-TO-12-0001
Activity ID [Activity Name [ Original | Activity % | Start ' Finish [Total 2012 2013
Duration | Complete Float Qtr 3 Qtr4 Qtrl |ir2
[ A[S|[O|N[D]|JI[F[M]A
Milestones od 0d | L
Pre Construction Submittals 91d 09-Ju-12A  07-Oct-12  137d 97-q0t-1?
ANTO0210 Traffic Control Competent Engineer 12d 50% 09-Jul-12 A 07-Oct-12 112d : o
ANTO260 Finish Pre Construction Submittals od 0% 07-Oct-12 | 112d ‘_; R Ej;mhprécénstjm ctlij)n,f
Mobilization od od o
Construction Phase 194d 04-Aug-12A  17-Nov-12  97d 17-Nov-12|
Milestones od od |
Construction Submittals 74d 05-Aug-12A  08-Nov-12  105d|' 08-Nov-12 |

Survey and Geo-Technical Report Submittals

[ o [ ]
= IR

Material Submittals

ANTO0535 Curb stone

2d 01-Oct-12 14-Oct-12 68d

‘ ANTO0540 Prime Coat 12d 0% 01-Oct-12 14-Oct-12 80d
‘ ANTO0580 Cat eyes - Issac matan's 12d 0% 01-Oct-12 14-Oct-12 93d
‘ ANTO0600 Guard Rail & Handrail Data Sheet 12d 0% 01-Oct-12 14-Oct-12 93d
‘ ANTO0610 Traffic sign Data sheet 12d 0% 01-Oct-12 14-Oct-12 93d

Traffic Control Plan Submittals

Shop Drawing Submittals
]W Shop Drawing For Road No. 3C 12d 50% 05-Aug-12A | 07-Oct-12 | -23d
‘ ANT0460 Shop Drawing For Road No. 1C 12d 70% 30-Aug-12 A 04-Oct-12 114d
‘ ANTO0470 Shop Drawing From Sta. 1+150 To Sta. 1+750 12d 50% 05-Sep-12 A 07-Oct-12 108d
‘ ANT0480 Shop Drawing From Sta. 1+750 To Sta. 2+063 12d 50% 05-Sep-12 A 07-Oct-12 4d
‘ ANTO0490 Shop Drawing From Sta. 0+360 To Sta. 1+150 12d 0% 08-Oct-12 21-Oct-12 4d
‘ ANTO0500 Shop Drawing From Sta. 0+000 To Sta. 0+360 12d 0% 22-Oct-12 08-Nov-12 4d

“iaa | oioad2 | dowiz | sl
1 i

Construction of Anata Internal Roads 92d 04-Aug-12A  04-Nov-12  110d|:
Road No.6 Crew # 1 day time and crew # 3 at night (If needed) m- i 7777777
 ANTO0660  Earth work (cut, fill and finish sub grade) 11d 95% 04-Aug-12A | 01-Oct-12 | 113d|'
‘ ANTO0680 Concrete Works For Gravity Wall 8d 5% 15-Sep-12 A 09-Oct-12 | 108d
‘ ANT0690 Pipe Culvert (Dia. 600mm) @ St. 0+300 6d 30% 30-Aug-12A | 06-Oct-12 | 114d
‘ ANTO700 Water Proofing & Backfiling Behind Gravity Wall 3d 0% 08-Oct-12 11-Oct-12 | 108d|;
‘ ANTO0710 20 cm thick base course 4d 70% 29-Aug-12 A 06-Oct-12 114d

Road No.5 Crew # 1 day time and crew # 3 at night (If needed)

ANTO0760 20 cm thick base course 65% 30-Aug-12 A 02-Oct-12 89d
‘ ANTO0770 Stone wall 10d 0% 01-Oct-12 11-Oct-12 89d

Road No. 2 Crew # 1 day time and crew # 3 at night (If needed)

’W 20 cm thick base course- first layer 3 90% 05-Sep-12 A 01-Oct-12 33d

‘ ANT0800 20 cm thick base course- Sec. layer 4d 0% 01-Oct-12 06-Oct-12 33d

‘ ANTO0805 Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 4d 0% 15-Oct-12 18-Oct-12 | 68d |:
Road No. 1A, 1B, 1C,1D & 1E Crew#2 | 7ad | [ 12-Aug12A [ 16-Oct12 [129d §

’W Earth work (cut , fill and finish sub grade) 15d 85% 13-Aug-12 A 03-Oct-12 116d |

‘ ANTO0820 Excavation For Gravity Wall Road No. 1A, 1C & 1D 2d 65% 12-Aug-12 A 01-Oct-12 117d

‘ ANTO0830 Concrete Works For Gravity Wall Road No. 1A, 1C & 1D 4d 65% 27-Aug-12 A 02-Oct-12 117d|!

‘ ANTO0840 Water Proofing & Backfiling Behind Gravity Wall Road No. 1A, 1C & 1D 2d 30% 14-Sep-12 A 02-Oct-12 117d

‘ ANTO0850 20 cm thick base course- first layer 9d 55% 30-Aug-12 A 06-Oct-12 | -29d

‘ ANTO0860 20 cm thick base course- Second. layer 9d 0% 06-Oct-12 16-Oct-12 | -29d

Road No. 4 Crew#2

’W 20 cm thick base course- first layer 4d 0% 16-Oct-12 21-Oct-12 | -29d

 ANTO0890  Earth work (cut, filland finish sub grade) 5d 0% 08-Oct-12 13-Oct-12 | -23d

‘ ANT0900 15 cm thick base course- first layer 4d 0% 21-Oct-12 25-Oct-12 | -29d

‘ ANT0903 15 cm thick base course- second layer 4d 0% 25-Oct-12 04-Nov-12 | -29d
Asphalt Wearing Works For 1A, 1B, 1C,1D, 1E, 4 &3C o | | | o]

Construction of Anata Main Intrance Road 137d 15-Sep-12A  17-Nov-12  97d |
From Sta. 1+150 To Sta. 1+750 Area B Crew # 1 day time and crew # 3 at night (If needed) -

’W Remove Existing guard room ,Conc. Slabs and Relocate utilities poles 4d 0% 08-Oct-12 11-Oct-12 108d|:

‘ ANT0920 Earth work (cut , fill and finish sub grade) 13d 55% 24-Sep-12 A 07-Oct-12 35d

‘ ANT0930 20 cm thick base course- first layer 9d 0% 06-Oct-12 16-Oct-12 33d

‘ ANT0940 20 cm thick base course- Second. Layer and adjust the top level of maholes 12d 0% 16-Oct-12 04-Nov-12 | 41d

‘ ANTO0950 Concrete curbstone, Concrete Edge beam , 15 cm B.C, reinforcement and concrete side 7d 0% 31-Oct-12 08-Nov-12 | 62d
From Sta. 0+360 To Sta. 1+150 Area B Crew # 1 day time and crew # 3 at night (If needed) - 38d

 ANTO0970  Relocate utiities poles 10d 0% 18-Oct-12 | 04-Nov-12 | 33d

‘ ANTO0980 Earth work (cut , fill and finish sub grade) 16d 0% 24-Oct-12 17-Nov-12 | 33d

From Sta. 1+750 To Sta. 2+063 Area C RHS Crew # 2

ANT1040 Earth work (cut , fill and finish sub grade)

From Sta. 1+750 To Sta. 2+063 Area C LHS Crew # 2
Asphalt Binder Works From Sta. 1+750 To Sta. 2+063 RHS & LHS

From Sta. 0+000 To Sta. 0+360 Area B&C RHS Crew # 2

From Sta. 0+000 To Sta. 0+360 Area B&C LHS Crew # 2

Asphalt Binder Works From Sta. 0+000 To Sta. 0+360 Area B&C RHS & LHS
From Sta. 0+000 To Sta. 2+063 and internals RD.NO.(2,5&6) and otheres
Miscellaneous Works

Tl | oA | houi2 | dudl
3d 3

#d || 05Sepi2A] 1s0cei2 | o7 gl
d i i

s sou2 | 2towiz |3 |

"o | oloa2 | osowiz |-iod |

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

04-Nov-12
11-Oct-12" 1~

117-Nov+12!
08-Nov-12

=

09-Qct-12

77777777777777777

ANT1330 Drainage manholes 50% 15-Sep-12 A 06-Oct-12 93d

‘ ANT1340 Catch basin 5d 0% 07-Oct-12 11-Oct-12 93d

‘ ANT1350 Asphalt milling 2d 0% 13-Oct-12 14-Oct-12 93d

Post Construction Phase L v
Em— Actual Work ==—=3 Early Bar === (Cyijtical Bar ¢ < Milestone Y——y Summary Page1of1 Date Revision Checked Approved

08-Sep-12




B.2 | Al Menya Landfill Road



Arcon Updated Construction Program Almenya Landfill Road Project -2

September .30, 2012 - -TO-12-
CONSTRUCTION AND SERVICES Septem | | s | Task Order No. AID- 294-TO-12-0001
Activity ID Activity Name Original [ Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr | May |
Milestones 244d od 27-Jun-12A  25-Feb-13  -34d $0 $0 S : : : : : ——ap e 3
MEN0000 Start Date NTP od od 100% | 27-Jun-12A $0 $0 ! ! ! ! ! ! ! ! ! ! ! !
.. & StartDate NTP | : : : : ‘ ‘ : :
MENO0010 Completion Project od od 0% 25-Feb-13 | -29d $0 $0 P ! ! ! ! ! SN L ! !
| o | | | | | O ' Completion Project !
Pre Construction Submittals 99d 7d 01-Jul-12A 07-Oct-12 107d $0 $0 3 E E % O7-QCI-12 3 3 3 3 3 3 3
MEN0020 Start Pre Construction Submittals od od 100% 01-Jul-12 A $0 $0 ! ‘ ! ! !
MENO0030 30- Day Schedule ( Mobilization phase -Pre. Submittals) 12d od 100% 01-Jul-12A 10-Jul-12A $0 $0
MENO0040 Bank Guarantee Certificates and Insurance 12d 0d 100% 01-Jul-12A 10-Jul-12A $0 $0
MENO0050 Testing Lab 12d od 100% | 01-Ju-12A | 10-Jul-12A $0 $0
MENO060 Method Statement Plan 12d 0d 100% 01-Jul-12A 18-Jul-12A $0 $0
MENO0070 USAID Branding Plan 12d od 100% | 01-JuF12A | 12-Jul-12A $0 $0
MENO0080 Quality Control Program 12d od 100% 03-Jul-12A 19-Jul-12A $0 $0
MENO0090 Coordination with local Authorities Plan 12d od 100% 03-Jul-12A 15-Jul-12 A $0 $0
MEN0100 Safety Program 12d od 100% | 03-Ju-12A | 18-Jul-12A $0 $0
MENO0110 Temporary and Permanent Project Sign 12d 0d 100% 03-Jul-12A | 10-Jul-12A $0 $0
MENO0120 Cell Phones 12d od 100% | 02-Jul-12A | 10-Jul-12A $0 $0
MENO0130 Key Personnel Plan 12d 0d 100% 04-Jul-12A | 10-Jul-12A $0 $0
MENO0140 Sub Contracting Plan 12d od 100% 04-Jul-12 A 18-Jul-12A $0 $0
MENO0150 Environmental Mitigation Plan 12d 0d 100% 05-Jul-12A | 19-Jul-12A $0 $0
MENO0160 Field Offices Layout 12d od 100% | 05-Jul-12A | 10-Jul-12A $0 $0
MENO170 Office Furniture & IT Equipments 12d od 100% | 05-Jul12A | 17-Jul-12A $0 $0 Do e ! ! ; ! ! ! ! ! ! ! !
I s U . : : : : : : : :
MEN0180 Material Staging and dumping area plan 12d od 100% 08-Jul-12A | 10-Jul-12A $0 $0 I | ! ; ! ! ! ! ! ! ! !
MEN0190 60-Day Plan of Operation 12d od 100% | 08-JulF12A | 17-Jul-12A $0 $0 E ! ! ! ! ! ! ! ! !
MEN0200 Project Overview Bar Chart 12d od 100% | 08-Juk12A | 17-JuF12A $0 $0 ; : : : : : I I 1 1
MENO0210 Traffic Control Competent Engineer 12d 6d 50% 09-Jul-12 A 07-Oct-12 86d $0 $0 E #:, | | | | | | | |
v I R | | 3 | : | | :
MEN0220 Construction Schedule & S- Curve 12d od 100% | 15-JuF12A | 14-Aug-12A $0 $0 ! 1 : ! ' ; ! . 3 :r .
MEN0230 Dilapidation Survey 12d od 100% | 15-Jul12A | 25-Jul-12A $0 $0 ! P ! ! ! ! ! ! !
MEN0240 Temporary Project Sign Location 12d od 100% | 11-JuF12A | 22-Juk12A $0 $0 ! o ! ! ! 3 3 3 3
MEN0250 Traffic Control Plan 12d od 100% | 15-Juk12A | 17-Juk12A $0 $0
MENO0260 Risk Management Program 12d 0d 100% 17-Jul-12A | 23-Jul-12A $0 $0 E |
MEN0263 Finish Pre Construction Submittals od od 0% 07-Oct-12 | 86d $0 $o | onE | O o N [ L o .
PR LY “Finish Pre Construction Submittals| | | |
Mobilization 40d od 27-Jun-12A  05-Aug-12A $106,905  $106,905 05-Aug-12A
C——— Project Baseline Bar = Act 5] Work === Eqrly Bar p—y SumMary Page 1 of 5 Date Revision Checked Approved
. . " 1-Oct-12
<& Milestone Early Bar @ Milestone Actual fm—— Critical Bar 0l-Oct
< Baseline Milestone === Actual Level of Effort =——— Level of Effort




IAK®OArCon

CONSTRUCTION AND SERVICES

Updated Construction Program

September .30, 2012

Almenya Landfill Road Project -2

Task Order No. AID- 294-TO-12-0001

Activity ID Activity Name Original [ Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun Jul [ Aug J Sep | Oct | Nov [ Dec | Jan | Feb | Mar [ Apr | May |
‘ MENO0265 Start Mobilization od od 100% 27-Jun-12A $0 $0 Ld' ;.Start Mob|||2at|on
MENO0270 Mobilization Summary 34d 0d 100% 27-Jun-12A = 05-Aug-12A $106,905 $106,905 :L : " ri ;
AR - s 3 3 3 3 3 3 3 3
MENO0275 Receive Final for Construction Drawings 1d od 100% 27-Jun-12A = 27-Jun-12A $0 $0 ,»;' EE E E
MEN0280 Site Hand Over 1d od 100% | 28-Jun-12A | 28-Jun-12A $0 $0 :’J, ””” ”””””””” ”””” ”””” ””””
MENO0290 Coordination with Israeli authorities for approval and permit area C 33d od 100% 28-Jun-12A = 05-Aug-12A $0 $0 E»% E
MENO0300 Existing-Bench Marks, Survey Control Points 1d 0d 100% 28-Jun-12A | 28-Jun-12A $0 $0 :‘>Il ;; ;
MEN0320 Supply and install Office Furniture's and Supplies 13d od 100% | 08-Ju-12A | 01-Aug-12A $0 $0 n._. ! ! ! ! ! !
MENO0330 Supply and install Office IT Equipment & Applience 13d 0d 100% 08-Jul-12A | 01-Aug-12A $0 $0 Eqir_ ;
MEN0340 Install Temporary Project Sign 1d od 100% | 15-Jul-12A | 15-Jul-12A $0 $0 . ”””””””” ”””” ”””” o
MENO0345 Finish Mobilization 0d 0d 100% 05-Aug-12 A $0 $0 E - ,3_ E |n|s|3*1 Mobilidation
Construction Phase 221d 144d 16-Jul-12 A 21-Feb-13 -30d  $2,672,632 $76,040 E v ll! v 321 Feb- :113
Milestones 221d 137d 16-JuF12A  21-Feb-13  -30d $0 $0 : : 321'F3b';13
MENO0355 Start Construction Submittals od od 100% 16-Jul-12 A $0 $0 iz_s.tan OI'IS.LI'UC.ILQTJ ubital Is.
! Lt § S A ! ! ! ! !
MENO0360 Start Construction of Roads od od 100% | 25-Aug-12A $0 $0 <>'? Starth nstrucnoanRoads ”””” ”””” ””””
MENO0365 Finish Construction Submittals od od 0% 07-Oct-12 86d $0 $0 & : I | if if"* : S 3 3
MENO0370 Finish Construction of Roads od od 0% 21-Feb-13 -29d $0 $0 ‘ ? E a
Construction Submittals 178d 101d 16-Jul-12 A 09-Jan-13 od $0 $0 : L
Survey and Geo-Technical Report Submittals -“--““
’WWWM@S———WWW;—
wm——wmm;—
‘ MENO390 | Road N0.3157 Start From Sta.0+760 To 1+185 12d 0d 100% 06-Aug-12A = 26-Aug-12A $0 $0
‘ MENO0400 ' Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 12d 6d 50% 05-Sep-12 A 07-Oct-12 -29d $0 $0
‘ MENO0410 | Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 12d 6d 50% 28-Aug-12 A 07-Oct-12 9d $0 $0
‘ MENO0420 RD.N0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 12d 6d 50% 27-Sep-12 A 07-Oct-12 37d $0 $0
’W Concrete Mix Design ——WWW——
‘ MENO0435 | Pipe Culverts 12d 0d 100% 13-Aug-12A | 14-Aug-12A $0 $0
‘ MENO0440 | Base Course Source 12d 0d 100% 26-Aug-12A = 26-Aug-12A $0 $0
‘ MENO0445 | Water pipe line 12d 12d 0% 01-Oct-12 14-Oct-12 9d $0 $0
‘ MENO0450 | Duct/PVC for communication system 12d 0d 100% 10-Sep-12A = 17-Sep-12A $0 $0
‘ MENO0455 ' Mechanical valve and fittings 12d 12d 0% 01-Oct-12 14-Oct-12 9d $0 $0
!
T——— Project Baseline Bar Sm——m At q| \Work == Egyly Bar p—Y Summary Page 2 of 5 SRFEE Date Revision Checked Approved
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Date

01-Oct-12
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IAK®OArCon

CONSTRUCTION AND SERVICES

Updated Construction Program

September .30, 2012

Almenya Landfill Road Project -2
Task Order No. AID- 294-TO-12-0001

Activity ID Activity Name Original [ Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr | May |
‘ I‘ MENO730 | 20 cm thick base course- first layer 7d 7d 0% 06-Oct-12 13-Oct-12 | -15d | $29,975 $0 3 3 3 3
‘ MENO0740 20 cm thick base course- Second. Layer ad ad 0% 14-Oct-12 23-Oct-12 -15d $36,925 $0
‘ MENO750 ' 6 cm asphalt Binder course including prime coat 2d 2d 0% 24-Oct-12 25-Oct-12 38d $44,384 $0
(RHS) Road NO.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2 ---“ iz [
’mm——TWWWW I | AN |
Temporary Detours | | | | |
‘ MENO770 | Earth Work (Cut, Fill and finish Sub grade) 20d 20d 0% 08-Oct-12 04-Nov-12 -29d $48,250 $0
‘ MENO780 | 2X150*150 cm box culvert At Sta. 0+184 10d 10d 0% 14-Oct-12 24-Oct-12 -27d $8,400 $0
‘ MENO790 | 80 cm pipe culvert At Sta. 0+200 8d 8d 0% 16-Oct-12 24-Oct-12 -27d $7,220 $0
‘ MENO800 | 80 cm pipe culvert At Sta. 0+403 8d 8d 0% 18-Oct-12 31-Oct-12 -27d $7,179 $0
‘ MENO810 80 cm pipe culvert At Sta. 0+700 7d 7d 0% 21-Oct-12  01-Nov-12 = -27d = $5,191 $0 N 1 ””” ”””” ”””” ””””
‘ MENO0820 | 20 cm thick base course- first layer 8d 8d 0% 05-Nov-12 13-Nov-12 -29d $26,678 $0 3
‘ MENO0830 ' 20 cm thick base course- Second. Layer od od 0% 14-Nov-12 24-Nov-12 -29d $33,015 $0
(LHS) Road N0.3157 Start From  Sta0+000 To 0+760 including Intersection No.1 Crew#2 ---“ RIS R
‘ MENO0840 | Earth Work (Cut, Fill and finish Sub grade) 0% 25-Nov-12 17-Dec-12 -29d $48,250
‘ MEN0850  2X150*150 cm box culvert At Sta. 0+184 10d 10d 0% 01-Dec-12 = 11-Dec-12 | -26d = $9,033 $0 N 1 ”””” ”””” ””””
‘ MENO0860 | 80 cm pipe culvert At Sta. 0+200 8d 8d 0% 03-Dec-12 11-Dec-12 -26d $7,179 $0
‘ MENO0870 | 80 cm pipe culvert At Sta. 0+403 ad ad 0% 04-Dec-12 12-Dec-12 -26d $7,794 $0
‘ MENO0880 | 80 cm pipe culvert At Sta. 0+700 7d 7d 0% 06-Dec-12 13-Dec-12 -26d $5,334 $0
‘ MENO0890 | 20 cm thick base course- first layer 8d 8d 0% 18-Dec-12 27-Dec-12 -29d $26,678 $0 -
‘ MENO0900 | 20 cm thick base course- Second. Layer 9d 9d 0% 29-Dec-12 08-Jan-13 -29d $33,015 $0 _ 777777 77777777 77777777 7777777
6 cm Asphalt Works and Conc. Curbstone From Sta.0+000 To 0+760 including Inters. No.1 ---“ — ;22‘33”‘;13
‘ MEN0920 | Concrete curbstone at intersection 10d 10d 0% 12-Jan-13 22-Jan-13 -20d $8,350 $0 fa—
(RHS) RoadNo 3698 Start From 5104000 To 0+400 And. Intersection No.2 Crew 72 ---“ ik
’WW——TWWWW T A | T S A
‘ MEN0940 | 80 cm pipe culvert Sta. 0+310 6d 6d 0% 20-Dec-12 27-Dec-12 -20d $4,712 $0 -
‘ MENO0950 | 20 cm thick base course- first layer 4d 4d 0% 09-Jan-13 13-Jan-13 -29d $14,007 $0 =
‘ MENO0960 | 20 cm thick base course- Second. Layer 5d 5d 0% 14-Jan-13 19-Jan-13 -29d $17,375 $0 =
(LHS) Road N0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2 ---“ — --Fjeb-ls
’WW——TWWWW Lt
0 | | | | |
‘ MENO0980 | 80 cm pipe culvert Sta. 0+310 6d 6d 0% 22-Jan-13 28-Jan-13 -29d $4,712 $0 =
0 ) | | | |
‘ MENO0990 | 20 cm thick base course- first layer 4d 4d 0% 23-Jan-13 27-Jan-13 -29d $14,007 $0 5
= Project Baseline Bar =" Act\a| Work === EarlyBar P—y SumMMary Page 4 of 5 SRFEE Date Revision Checked Approved
-Oct-
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IAK®OArCon

CONSTRUCTION AND SERVICES

Updated Construction Program

Almenya Landfill Road Project -2

September .30, 2012 Task Order No. AID- 294-T0O-12-0001

Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun Jul | Aug [ Sep | Oct | Nov [ Dec | Jan | Feb | Mar [ Apr | May |
‘ I‘ MEN1000 | 20 cm thick base course- Second. Layer 5d 5d 0% 28-Jan-13 | 02-Feb-13 = -29d & $17,375 $0 3 3 3 3 3 3
6 cm Asphalt Works& Conc. Curbstone Road No.3698 Start From Sta.0+000 To 0+400 And Interse ““-“ lOTFeb 13
’W 6 cm asphalt Binder course including prime coat ——TWWWW | | 77777777 77777777 o
MEN1020 | Concrete curbstone at intersection 5d 5d 0% 05-Feb-13 10-Feb-13 -29d $9,000 $0
ALL Roads No.1,No.2 , No.3698 , N0.3157 ““-“ %21'F9b"13 : !
’W Topping 7d | 7d | 0% | 18Dec-12 | 26-Dec-12 | -13d | $20250 = $0 |
‘ MEN1040 | Rock fill 7d 7d 0% 27-Dec-12 = 05-Jan-13 | -13d = $20,400 $0 3 3 3
‘ MEN1050 40 cm pipe Culvert 5d 5d 0% 06-Jan-13 = 10-Jan-13 | -13d = $4,100 $0 ”””” ””””
‘ MEN1060 ' Stone walls 7d 7d 0% 12-Jan-13 19-Jan-13 -13d $8,500 $0 j j j j
‘ MEN1070 | Asphalt miling 2d 2d 0% 20-Jan-13 21-Jan-13 -13d $9,000 $0
‘ MEN1080 | 5cm asphalt wearing course including tack coat 6d 6d 0% 10-Feb-13 16-Feb-13 -29d $531,500 $0
‘ MEN1090 ' Concrete protection 8d 8d 0% 12-Feb-13 20-Feb-13 -29d $78,765 $0
‘ MEN1100 | Guard rail,hand rail and road furnishing 8d 8d 0% 13-Feb-13 = 21-Feb-13 | -29d  $122,392 $0 : |‘- ”””” ”””” o
Post Construction Phase 23d 23d 03-Feb-13  25-Feb-13  -34d  $26,726 $0 25 FEbj’13
MEN1105 Start Post Construction od od 0% 03-Feb-13 -29d $0 $0 3 3
artPost Constructlon .
MEN1110 As Built Drawing 20d 20d 0% 03-Feb-13 25-Feb-13 -29d $0 $0 -3 3 3 3
MEN1120 Walk through and Punch list 3d 3d 0% 21-Feb-13 24-Feb-13 -29d $0 $0
MEN1130 Start Demobilization 1d 1d 0% 25-Feb-13 | 25-Feb-13  -29d = $26,726 $0 ’ ”””” ”””” -
MEN1140 Finish Post Construction 0d 0d 0% 25-Feb-13 -29d $0 $0 % E
inish E’ost Construction
C——— Project Baseline Bar = Act 5] Work === Eqrly Bar p—y SumMary Page 5 of 5 SRET Date Revision Checked Approved
-Oct-
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1 Month Lookahead Construction Program Almenya Landfill Road Project -2
A PCO Ar On Task Order No. AID- 294-TO-12-0001

CONSTRUCTION AND SERVICES

Activity ID ['Activity Name [ Original | Activity % | Start ' Finish [Total 2012 2013
Duration | Complete Float Qtr 3 Qtr4 Qtr 1
Jul [ Aug [ Sep Oct [ Nov ] Dec Jan [ Feb | Mar
3 - ! ! ! " 07-Nov-12 ! !
Almenya Landfill Road Project -2 11od - 09-Ju-12A | 07-Nov-12 - | ‘ ‘ ‘ oV
Milestones j j j 3 ‘
Pre Construction Submittals 89d 09-Juk12A  07-Oct12  107d| : : 07-Oct-42

MENO0210 Traffic Control Competent Engineer 12d 50% 09-Jul-12 A 07-Oct-12 86d ‘ ‘ ‘ ‘

MENO0263 Finish Pre Construction Submittals od 0% 07-Oct-12 86d 7777777777777777 Einish,Pr;e,CQnstrthu:in ,Submittals,i, 777777777777 777777777777 7777777777
Mobilization 0d od j j j 3 3 ‘ ‘ ‘
Construction Phase 92d 16-Aug-12A  07-Nov-12  77d — O7_N0V'312

Milestones od 07-Oct-12 07-Oct-12  107d| ! | | v 07-Oct-12

MENO0365 Finish Construction Submittals 0d 0% 07-Oct-12 86d Finish Cbnstruction Sufjbmittals

Construction Submittals 51d 28-Aug-12A = 14-Oct-12  41d 14-Oct-12 !

Survey and Geo-Technical Report Submittals m
Shop Drawing Submittals

T o | |
o0 | [mawna oronn | :

 MENO400  Road N0.3157 Start From Sta.0+000 To 0+760 including IntersectionNo.L ~~ 12d | 50%  05-Sep-12A  07-Oct-12  -29d |
| MENO410  Road NO.1 Start From Landfil Area Sta.1+500 To End At Sta.0+218 12d 50% | 28-Aug-12A | 07-Oct-12 | 9d | | o p— |
\ MEN0420 | RD.N0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 12d 50% 27-Sep-12A | 07-Oct-12 | 37d ! ! _‘ ________ !
Material Submittals --- ”””””””” o1z
 MEN0445  Water pipe line 0% 01-Oct-12 14-Oct-12 ! ! ! |
‘ MENO0455 Mechanical valve and fittings 12d 0% 01-Oct-12 14-Oct-12 9d
‘ MENO0460 Curb stone 12d 0% 01-Oct-12 14-Oct-12 -4d
Traffic Control Plan Submittals “-__m 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Construction of Roads 16-Aug-12A  07-Nov-12  77d 07-Nov-12
Road NO.2 Start From Intersec.No.3 Sta.0+328 To Intersection No.2 Sta. 0+00 Crew#1 --- 07'N°V“:12
 MEN0570  Earth Work (Cut, Filland finish Sub grade) 16d 90% 16-Aug-12A | 02-Oct-12 | 82d
‘ MENO0580 80 cm pipe culvert At Sta. 0+310 10d 0% 01-Oct-12 11-Oct-12 g2d | LT
| MENO590 20 om thick base course- first layer 11d 60%  23-Sep-12A  06-Oct-12  -13d| | ‘ S P L ‘ ‘ ‘ ‘ ‘
| MENOBOO |20 cm thick base course- Second. Layer 12d 0% 06-Oct-12 = 20-Oct12  -1ad| | .+ — S o
‘ MENO0610 |6 cm asphalt Binder course including prime coat 2d 0% 20-Oct-12 22-Oct-12 | -13d ! ! ! ! ! ! ! !
‘ MENO0620 Concrete curbstone at intersection, Median curbstone, Edge Beam, 15 cm B.C and6 cm interlocking 7d 0% 25-Oct-12 07-Nov-12  -13d
Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 Crew # 1 !
Road N0.3157 Start From Sta.0+760 To 1+185 Crew #2 -_ 77777777777777777777777 = m— 2500t12 777777777777 R
 MENO710  Earth Work (Cut, Fill and finish Sub grade) 85% | 25-Aug-12A | 03-Oct12  -25d| | 3 ‘ ! 3 3 3 3 3
\ MENO720 | 80 cm pipe culvertAt Sta. 1+065 6d 0% 01-Oct-12 07-Oct-12 | -15d ! ! ! ! ! ! ! !
‘ MENO730 20 cm thick base course- first layer 7d 0% 06-Oct-12 13-Oct-12 | -15d
‘ MENO740 20 cm thick base course- Second. Layer 9d 0% 14-Oct-12 23-Oct-12 | -15d
‘ MENO750 6 cm asphalt Binder course including prime coat 0% 24-Oct-12 25-Oct-12 38d
(RHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2 -_ B . ”””””‘””047’{15"”3;2’ 77777777777777777777777777777777777777777777777
’W Preparation for Traffic Control phase -2 Including Base-course and asphalt for Paved Temporary Detours 0% 01-Oct-12 07-Oct-12 | -29d
‘ MENO0770 Earth Work (Cut , Fill and finish Sub grade) 20d 0% 08-Oct-12 04-Nov-12  -29d
‘ MENO0780 2X150*150 cm box culvert At Sta. 0+184 10d 0% 14-Oct-12 24-Oct-12 -27d
‘ MENO0790 80 cm pipe culvert At Sta. 0+200 8d 0% 16-Oct-12 24-Oct-12 | -27d
‘ MENO0800 80 cm pipe culvert At Sta. 0+403 8d 0% 18-Oct-12 31-oct12 -2rd| N e
‘ MENO0810 80 cm pipe culvert At Sta. 0+700 7d 0% 21-Oct-12 01-Nov-12 | -27d

(LHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2
6 cm Asphalt Works and Conc. Curbstone From Sta.0+000 To 0+760 including Inters. No.1
(RHS) RoadN0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2

(LHS) Road No0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2
6 cm Asphalt Works& Conc. Curbstone Road N0.3698 Start From Sta.0+000 To 0+400 And Interse. No.2
ALL Roads No.1,No.2, No.3698 , N0.3157

Post Construction Phase o od

s Actual Work === Fgrly Bgr ======m Cyitical Bar < © Milestone V——y Smmary Pagelofl Date Revision Checked Approved

30-Sep-12




C | Progress S-Curve Versus Actual



C.1 | Anata Main Entrance Road and Internal Roads



A& O)ArCon

CONSTRUCTION AND SERVICES

Total Contract Value without Day Work:
Project Duration :
NTP Date:

* Day Work Not Included

CASH FLOW SCHEDULE

$ 2,887,932.6
240 Calender Days

27-Jun-12

TO . No. AID- 294-T0O-12-00001
Anata Main Entrance Road And Internal Roads Project -1

June. 2012 July. 2012 August. 2012 September. 2012 | October. 2012 | November. 2012 | December. 2012 | January. 2012 | February. 2012 TOTAL
Planned Value $11,381 $98,635 $308,961 $546,616 $364,902 $388,336 $272,763 $338,847 $557,492 $2,887,932.6
Planned Value (CUM) $11,381 $110,016 $418,977 $965,593 $1,330,495 $1,718,831 $1,991,594 $2,330,441 $2,887,933
% Planned 0.4% 3.4% 10.7% 18.9% 12.6% 13.4% 9.4% 11.7% 19.3% 100%
% Planned (CUM) 0.4% 3.8% 14.5% 33.4% 46.1% 59.5% 69.0% 80.7% 100.0%
Earned Value $15,717 $94,300 $71,799 $ 274,287 $456,103
Farned Value (CUM) $15,717 $110,017 $181,816 $456,103
% Farned Value 0.5% 3.3% 2.5% 9.5% 15.8%
% Earned Value (CUM) 0.5% 3.8% 6.3% 15.8%
Actual Value $11,381 $98,635 $49,111 $221,887 $381,014
Actual Value (CUM) $11,381 $110,016 $159,127 $381,014
% Actual 0.4% 3.4% 1.7% 7.7% 13.2%
% Actual (CUM) 0.4% 3.8% 5.5% 13.2%
CASH FLOW
100.0%
100.0% -
&% Planned (CUM)

90.0% 1 ——9% Actual (CUM)

80.0% - % Earned Value (CUM) 69.0%

70.0% -

60.0% -

50.0% -

40.0% - 33.4%

30.0% -

20.0% - 145% 15.8%

100% < a0 G-Mz%

0.0% | 0.5% A% 3.8% ~55% ‘ ‘ ‘ ‘ ‘
June. 2012 July. 2012 August. 2012 September. 2012  October. 2012  November. 2012 December. 2012  January. 2012  February. 2012




C.2 | Al Menya Landfill Road



JAVK®O)ArCon

TO . No. AID- 294-T0O-12-00001

CASH FLOW SCHEDULE Almenya Landfill Road Project -2
CONSTRUCTION AND SERVICES
Total Contract Value without Day Work: $ 2,806,263.60
Project Duration : 210 Calender Days
NTP Date: 27-Jun-12
* Day Work Not Included
June. 2012 July. 2012 August. 2012 September. 2012 | October. 2012 | November. 2012 | December. 2012 January. 2012 TOTAL
Planned Value $9,433 $84,895 $166,016 $340,751 $355,919 $491,211 $575,367 $782,672 $2,8006,263.6
Planned Value (CUM) $9,433 $94,328 $260,344 $601,095 $957,014 $1,448225 $2,023,592 $2,8006,264
% Planned 0.3% 3.0% 5.9% 12.1% 12.7% 17.5% 20.5% 27.9% 100%
% Planned (CUM) 0.3% 3.4% 9.3% 21.4% 34.1% 51.6% 72.1% 100.0%
Farned Value $9,433 $84,895 $39,050 $ 109,093 $242,471.0
Earned Value (CUM) $9,433 $94,328 $133,378 $242 471
% Earned Value 0.3% 3.0% 1.4% 3.9% 8.6%
% Earned Value (CUM) 0.3% 3.4% 4.8% 8.6%
Actual Value $9,433 $84,895 $25,410 $63,207 $182,945
Actual Value (CUM) $9,433 $94,328 $119,738 $182,945
% Actual 0.3% 3.0% 0.9% 2.3% 7%
% Actual (CUM) 0.3% 3.4% 4.3% 7%
CASH FLOW
100.0%
100.0% -
90.0% - -m-9% Planned (CUM)
80.0% 1 =% Actual (CUM)
70.0% -
60.0% % Earned Value (CUM) 51.6%
50.0% -
40.0% -
30.0% - 21.4%
20.0% -
9.3%
100% © 039% 3.4% 4.8%
0.0% 7 0.3% 3% S 43% 1% ‘ : :
June. 2012 July. 2012 August. 2012 September. 2012 October. 2012 November. 2012  December. 2012 January. 2012




D | Submittals Log for the Reporting Period



D.1 | Anata Main Entrance Road and Internal Roads



NAPCO/A'd@elg

Anata Main

Road And Internal Roads

£ B TR TI A SR B SAGIG Submittals

Job No:  AID-294-T0-12-00001 by Package Date: 10/2/2012

Project No: 1 Page: 10f4

Required Latest Dates

Package Submittal Rev. Title Status Start Finish Rcvd. Sent Return Forward BIC

001 Preconstruction Submittals
SUB-01-AMR-001 A 30-Day Schedule MCN  7/1/2012  7/15/2012 7/1/2012  7/1/2012  7/10/2012  7/11/2012
SUB-01-AMR-002 A Key Personnel Plan MCN  7/4/2012  7/18/2012 7/4/2012  7/4/2012  7/10/2012  7/11/2012
SUB-01-AMR-003 A Sub Contracting Plan MCN  7/4/2012  7/18/2012 7/4/2012  7/4/2012  7/18/2012 7/18/2012
SUB-01-AMR-004 A Method Statement Plan MCN  7/1/2012  7/15/2012 7/1/2012  7/1/2012  7/17/2012 7/18/2012
SUB-01-AMR-005 A Bank Guarantee & Insurances RNR  7/1/2012  7/15/2012 7/1/2012  7/1/2012  7/10/2012 7/11/2012
SUB-01-AMR-006 A Testing Lab Submittal MCN  7/1/2012  7/15/2012 7/1/2012  7/1/2012  7/10/2012 7/11/2012
SUB-01-AMR-007 A Cell Phones NEN  7/2/2012  7/16/2012 7/2/2012  7/2/2012  7/10/2012 7/11/2012
SUB-01-AMR-008 A Safety Program MCN  7/3/2012  7/17/2012 7/3/2012  7/3/2012  7/18/2012 7/18/2012
SUB-01-AMR-009 A Quality Control Program MCN  7/3/2012  7/17/2012 7/3/2012  7/3/2012  7/19/2012 7/19/2012
SUB-01-AMR-010 A Coordination with Local Authorities MCN  7/3/2012  7/17/2012 7/3/2012  7/3/2012  7/15/2012 7/15/2012
SUB-01-AMR-011 A Temporary & Permanent Project Sign MCN  7/3/2012  7/17/2012 7/3/2012  7/3/2012  7/10/2012 7/10/2012
SUB-01-AMR-012 A Environmental Mitigation Plan MCN  7/5/2012  7/19/2012 7/5/2012  7/5/2012  7/19/2012 7/19/2012
SUB-01-AMR-013 A Field Offices Layout MCN  7/5/2012  7/19/2012 7/5/2012  7/5/2012  7/10/2012  7/11/2012
SUB-01-AMR-014 A Office Furniture & IT Equipments MCN  7/5/2012  7/19/2012 7/5/2012  7/5/2012  7/17/2012 7/17/2012
SUB-01-AMR-015 A Material Staging and dumping area MCN  7/8/2012  7/22/2012 7/8/2012  7/8/2012  7/10/2012 7/11/2012
SUB-01-AMR-016 A 60-Day Plan of Operation MCN  7/8/2012  7/22/2012 7/8/2012  7/8/2012  7/17/2012 7/17/2012
SUB-01-AMR-017 A Project Overview Bar Chart MCN  7/8/2012  7/22/2012 7/8/2012  7/8/2012  7/17/2012 7/17/2012
SUB-01-AMR-018 A Traffic Control Competent Engineer RR 7/9/2012  7/23/2012 7/9/2012  7/9/2012  7/22/2012 7/22/2012 APCO
SUB-01-AMR-019 A Temporary Project Sign Location MCN  7/11/2012  7/25/2012  7/11/2012  7/11/2012 7/22/2012 7/22/2012
SUB-01-AMR-020 A Traffic Control Plan AR 7/15/2012  7/29/2012  7/15/2012  7/15/2012 7/17/2012 7/17/2012 APCO
SUB-01-AMR-021 C Construction Schedule & S- Curve NEN  7/15/2012 7/29/2012 9/8/2012  9/8/2012  9/13/2012 9/13/2012
SUB-01-AMR-022 B Dilapidation Survey MCN  7/15/2012  7/29/2012  7/23/2012  7/24/2012 7/25/2012  7/25/2012
SUB-01-AMR-023 B Risk Management Program NEN  7/17/2012 7/31/2012 7/22/2012 7/22/2012 7/25/2012 7/23/2012
SUB-01-ANT-004 C Geo-Technical Report for Anata Inte NEN  7/11/2012  7/25/2012 7/24/2012 7/24/2012 7/25/2012 7/25/2012
SUB-01-ANT-006 A Trafic Control Plan- Phase 1 MCN  7/17/2012  7/31/2012  7/17/2012 7/17/2012 7/19/2012 7/19/2012
SUB-01-ANT-007 A Survey Drawings AR 7/18/2012  8/1/2012  7/18/2012  7/18/2012 7/24/2012 8/24/2012 APCO
SUB-01-ANT-017 A Dump area - another alternative AR 8/6/2012  8/20/2012 8/6/2012  8/6/2012  8/22/2012 8/22/2012 APCO
SUB-01-ANT-021 A Trafic Control Plan MCN  8/13/2012 8/27/2012 8/13/2012 8/13/2012 8/22/2012 8/22/2012

002 Shop Drawing-Plan & Profile
SUB-01-ANT-001 C Shop Drawing For Road No. 2 MCN  7/10/2012 7/24/2012 7/30/2012 7/30/2012 8/2/2012  8/2/2012
SUB-01-ANT-002 C Shop Drawing For Road No. 5 MCN  7/10/2012  7/24/2012 7/30/2012 7/30/2012 7/31/2012 7/31/2012
SUB-01-ANT-003 C Shop Drawing For Road No. 6 MCN  7/10/2012  7/24/2012  7/30/2012 7/30/2012 7/31/2012 7/31/2012
SUB-01-ANT-005 C Shop Drawing for Road No. 1A MCN  7/16/2012 7/30/2012 7/30/2012 7/30/2012 8/2/2012  8/2/2012
SUB-01-ANT-008 B Shop Drawing for Road No. 1E MCN  7/17/2012 7/31/2012 8/9/2012  8/9/2012  8/12/2012 8/13/2012
SUB-01-ANT-009 A Shop Drawings for Road No.4 MCN  7/26/2012 8/9/2012  7/26/2012 7/26/2012 8/6/2012  8/6/2012
SUB-01-ANT-012 B Shop Drawings Road 1D MCN  8/2/2012  8/16/2012 8/26/2012 8/26/2012 8/29/2012 8/29/2012
SUB-01-ANT-013 B Shop Drawings Road 1B MCN  8/2/2012  8/16/2012 8/29/2012 8/29/2012 8/30/2012 8/30/2012
SUB-01-ANT-014 A Shop Drawings for Road 3C AR 8/5/2012  8/19/2012 8/5/2012  8/5/2012  8/22/2012 8/22/2012 APCO
SUB-01-ANT-022 A Final Revised - Shop Drawing RD 2 MCN  8/13/2012 8/27/2012 8/13/2012 8/13/2012 8/22/2012 8/22/2012
SUB-01-ANT-023 A Shop Drawing -Detour No.1 MCN  8/26/2012 9/9/2012  8/25/2012 8/26/2012 8/29/2012 8/29/2012
SUB-01-ANT-028 A Shop Drawing For Road No. 1C AR 8/30/2012  9/13/2012  8/30/2012  8/30/2012 9/11/2012 9/11/2012 APCO
SUB-01-ANT-030 B Shop Drawing -Detour No.2 MCN  9/3/2012  9/17/2012 9/5/2012  9/5/2012  9/13/2012 9/13/2012
SUB-01-ANT-035 B S.D Main Road St. 1+050 - 2+063 MCN  9/5/2012  9/19/2012 9/17/2012 9/17/2012 9/25/2012  9/25/2012
SUB-01-ANT-043 A S.D Main Road St.1+050 to St.2+063 NEW  9/27/2012 10/10/2012 9/27/2012  9/27/2012 B&V

005 Shop Drawing-Gravity Wall
SUB-01-ANT-010 B Shop Drawings for Road No.5-Gravity MCN  7/30/2012 8/13/2012 8/6/2012  8/6/2012  8/7/2012  8/7/2012
SUB-01-ANT-011 A Shop Drawing for Road No.1A-Gravity MCN  7/30/2012 8/13/2012 7/30/2012 7/30/2012 8/5/2012  8/5/2012
SUB-01-ANT-018 B Shop Drawings for Road No.6-Gravity MCN  8/8/2012  8/22/2012 9/8/2012  9/8/2012  9/11/2012  9/11/2012
SUB-01-ANT-024 A Shop Drawing For Road 1D - Gravity MCN  8/26/2012 9/9/2012  8/26/2012 8/26/2012 9/2/2012  9/3/2012
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005 Shop Drawing-Gravity Wall
SUB-01-ANT-029 B Shop Drawing Rd. No.1C-Gravity wall NEW  8/30/2012 9/13/2012 9/27/2012  9/27/2012 B&V
SUB-01-ANT-040 A S.D Gravity Wall 0+010 to 0+057 1D MCN  9/16/2012 9/30/2012 9/16/2012 9/16/2012 9/17/2012 9/17/2012
SUB-01-ANT-041 A S.D Gr.w St. 1+197 to 1+225 Main Rd NEW  9/18/2012 10/2/2012 9/17/2012  9/18/2012 B&V

006 Shop Drawing-Stone Wall
SUB-01-ANT-019 A Shop Drawing for Road No.5-Stone Wa MCN  8/9/2012  8/23/2012 8/9/2012  8/9/2012  8/12/2012 8/13/2012
SUB-01-ANT-027 A Shop drawing Rd No. 6 - Stone WALL RET  8/28/2012 9/11/2012  8/28/2012 8/28/2012 8/28/2012 8/28/2012 APCO

009 Shop Drawing-Others
SUB-01-ANT-037 A S.D Traffic Control Plan, Det 1 & 2 MCN  9/11/2012  9/25/2012 9/11/2012  9/11/2012 9/16/2012 9/16/2012

010 Material
SUB-01-ANT-015 A Concrete Mix Design (shaltaf Tarifi NEN  8/5/2012  8/19/2012 8/5/2012  8/5/2012  8/12/2012 8/13/2012
SUB-01-ANT-016 A Concrete pipe Culvert NEN  8/5/2012  8/19/2012 8/5/2012  8/5/2012  8/5/2012  8/5/2012
SUB-01-ANT-020 A Resource for Base Coarse Material AR 8/12/2012  8/26/2012  8/12/2012  8/12/2012 8/22/2012 8/22/2012 APCO
SUB-01-ANT-025 A Road Marking-Tambour/Acrylic paint MCN  8/28/2012 9/11/2012  8/28/2012 8/28/2012 8/29/2012 8/29/2012
SUB-01-ANT-031 A Testing Lab: Emar Center for Engine MCN  9/4/2012  9/18/2012 9/3/2012  9/4/2012  9/6/2012  9/6/2012
SUB-01-ANT-032 A Concrete Pipe Culvert, Addasi Compa MCN  9/4/2012  9/18/2012 9/3/2012  9/4/2012  9/6/2012  9/6/2012
SUB-01-ANT-033 A 4" Steel Water Pipes - fip AR 9/5/2012  9/19/2012  9/5/2012  9/5/2012  9/11/2012  9/11/2012 APCO
SUB-01-ANT-034 A 4" & 8" UPVC Drainage Pipes - MCN  9/5/2012  9/19/2012 9/5/2012  9/5/2012  9/11/2012  9/11/2012
SUB-01-ANT-036 A Asphalt Mix Design-Wearing 3/4" MCN  9/6/2012  9/20/2012 9/6/2012  9/6/2012  9/11/2012  9/11/2012
SUB-01-ANT-038 A Asphalt Mix Design - Binder 1" NEN  9/16/2012 9/30/2012 9/16/2012 9/16/2012 9/27/2012 9/27/2012
SUB-01-ANT-039 A Asphalt Mix Design - Wearing 1/2" MCN  9/16/2012 9/30/2012 9/16/2012 9/16/2012 9/27/2012 9/27/2012
SUB-01-ANT-042 A Testing Lab: Building Center Lab NEW  9/27/2012  10/11/2012 9/27/2012  9/27/2012 9/27/2012 9/27/2012 APCO

011 Schedule
SUB-01-AMR-024 A Updated Schedule / Aug. 27 MCN  9/19/2012 9/4/2013  9/19/2012 9/19/2012 9/27/2012 9/27/2012
SUB-01-AMR-025 A Updated Schedule Sep. 30 NEW  10/1/2012 10/15/2012 10/1/2012  10/1/2012 B&V
SUB-01-ANT-026 A Updated Schedule / Aug. 27 AR 8/28/2012  9/11/2012  8/28/2012  8/28/2012 9/4/2012  9/4/2012  APCO

014 Test Reports
TEST-01-ANT-001 A Subgrade modified proctor test repo MCN  8/26/2012 9/9/2012  8/26/2012 8/26/2012 8/29/2012 8/29/2012
TEST-01-ANT-002 A Conc.Compressive strength TR for RS MCN  8/26/2012 9/9/2012  8/26/2012 8/26/2012 8/29/2012  8/29/2012
TEST-01-ANT-003 C Sub.G compaction TR R6. 0+000-0+260 MCN  8/26/2012 9/9/2012  9/3/2012  9/3/2012  9/4/2012  9/4/2012
TEST-01-ANT-004 A Modified Proctor SubGrade @St.0+120 MCN  9/3/2012  9/17/2012 9/3/2012  9/3/2012  9/4/2012  9/4/2012
TEST-01-ANT-005 A Mod. Pro.SG/R1A(St.0+040to St.0+110 MCN  9/3/2012  9/17/2012 9/3/2012  9/3/2012  9/4/2012  9/4/2012
TEST-01-ANT-006 A SG Compac./R1A(St.0+040toSt.0+110) MCN  9/3/2012  9/17/2012 9/3/2012  9/3/2012  9/4/2012  9/4/2012
TEST-01-ANT-007 A Modified Proctor SG Degree Road5 MCN  9/3/2012  9/17/2012 9/3/2012  9/3/2012  9/4/2012  9/4/2012
TEST-01-ANT-008 B SG Compac./R5(St.0+090toSt.0+201) MCN  9/3/2012  9/17/2012 9/6/2012  9/6/2012  9/9/2012  9/9/2012
TEST-01-ANT-009 A Concrete Compression/wall in R5 MCN  9/6/2012  9/20/2012 9/6/2012  9/6/2012  9/9/2012  9/9/2012
TEST-01-ANT-010 A BC Comprehensive #(30/12) RD.5&RD.6 AR 9/18/2012  10/2/2012  9/18/2012  9/18/2012 9/23/2012 9/23/2012 APCO
Test-01-ANT-011 A B.Coarse Compreh.-mobile crusher AR 9/13/2012  9/25/2012  9/13/2012  9/13/2012 9/16/2012 9/16/2012 APCO
Test-01-ANT-012 B B.C compaction No.FDC(182/12)Det.1 NEW  9/19/2012 10/3/2012  9/24/2012  9/24/2012 B&V
Test-01-ANT-013 A B.C compac.#FDC(182/12)D1,R1A,2,56 AR 9/19/2012  10/3/2012  9/19/2012  9/19/2012 9/23/2012 9/23/2012 APCO
Test-01-ANT-014 A BC Mod.Proc#PRO115/12)D1,R1A,2,56 AR 9/19/2012  10/3/2012  9/19/2012  9/19/2012 9/23/2012 9/23/2012 APCO
Test-01-ANT-015 A B. Coarse Comprehensive-Stockpiles NEW  9/23/2012 10/7/2012  9/23/2012  9/23/2012 B&V
Test-01-ANT-016 A Base Coarse Comprehensive Test RNR  9/23/2012 10/7/2012 9/23/2012 9/23/2012 9/25/2012 9/25/2012
Test-01-ANT-017 A Proctor T. BC-water trench Detour1 NEW  9/24/2012 10/8/2012  9/24/2012  9/24/2012 B&V
Test-01-ANT-018 A Degr.compaction -BC trenches Det.1 NEW  9/24/2012 10/8/2012  9/24/2012  9/24/2012 B&V
Test-01-ANT-019 A Asphalt-trenches 0+000-0+130 Det.1 NEW  9/24/2012 10/8/2012 9/24/2012  9/24/2012 B&V
Test-01-ANT-020 A Asphalt-trenches 0+130-0+540 Det.1 NEW  9/24/2012 10/8/2012 9/24/2012  9/24/2012 B&V
Test-01-ANT-021 A Compaction Degree- Sub Grade RD.1E MCN  9/24/2012 10/8/2012  9/24/2012  9/24/2012 9/25/2012  9/25/2012
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014 Test Reports
Test-01-ANT-022 A Asphalt-trenches 0+540-0+963 Det.1 NEW  9/24/2012 10/8/2012  9/24/2012  9/24/2012 B&V
Test-01-ANT-023 A Concr. Compression#1395/12-GW R5 MCN  9/25/2012 10/9/2012 9/25/2012 9/25/2012 9/25/2012 9/25/2012
Test-01-ANT-024 A Concr. Compression#1395a/12-GW R1A  MCN  9/25/2012  10/9/2012  9/25/2012  9/25/2012  9/25/2012  9/25/2012
Test-01-ANT-025 A Concr. Compression#1414/12-GW R1A MCN  9/25/2012 10/9/2012 9/25/2012 9/25/2012 9/25/2012 9/25/2012
Test-01-ANT-026 A Concr. Compression#1421/12-GW R5 MCN  9/25/2012 10/9/2012 9/25/2012 9/25/2012 9/25/2012 9/25/2012
Test-01-ANT-027 A Concr. Compression#1421A/12-GW R1A  MCN  9/25/2012  10/9/2012  9/25/2012  9/25/2012  9/25/2012  9/25/2012
Test-01-ANT-028 A Concr. Compression#1428/12-GW R5 MCN  9/25/2012 10/9/2012 9/25/2012 9/25/2012 9/25/2012 9/25/2012
Test-01-ANT-029 A Concr. Compression#1428a/12-GW R1A  MCN  9/25/2012  10/9/2012  9/25/2012  9/25/2012  9/25/2012  9/25/2012
Test-01-ANT-030 A Concr. Compression#1439/12-GW R5 MCN  9/25/2012 10/9/2012 9/25/2012 9/25/2012 9/25/2012 9/25/2012
Test-01-ANT-031 A Concr. Compression#1439a/12-GW R1A MCN  9/25/2012  10/9/2012  9/25/2012  9/25/2012  9/25/2012  9/25/2012
Test-01-ANT-032 A Source Comprehensive Test for BC MCN  9/25/2012 10/9/2012 9/25/2012 9/25/2012 9/25/2012 9/25/2012
Test-01-ANT-033 A Modified Proctor for SubGrade-RD.1B NEN  9/25/2012 10/9/2012 9/25/2012 9/25/2012 9/25/2012 9/25/2012
Test-01-ANT-034 A Compaction Degree forSubGrade-RD.1B NEN  9/25/2012  10/9/2012  9/25/2012  9/25/2012  9/25/2012  9/25/2012
Test-01-ANT-035 A Conr. Compression #1375/12-GW R5 NEN  9/27/2012 10/11/2012 9/27/2012 9/27/2012 9/30/2012 9/30/2012
Test-01-ANT-036 A Conr. Compression#1376/12-GW RD.5 NEN  9/27/2012 10/11/2012 9/27/2012 9/27/2012 9/30/2012 9/30/2012
Test-01-ANT-037 A Conr. Compression#1383/12-GW RD.5 NEN  9/27/2012 10/11/2012 9/27/2012 9/27/2012 9/30/2012 9/30/2012
Test-01-ANT-038 A Conr Compression#1457/12-GW R5 MCN  9/27/2012 10/11/2012 9/27/2012 9/27/2012 9/30/2012 9/30/2012
Test-01-ANT-039 A Conr. Compression#1457a/12 -GW R1A MCN  9/27/2012 10/11/2012 9/27/2012 9/27/2012 9/30/2012 9/30/2012
Test-01-ANT-040 A Conr Compression#1465/12-GW R5 MCN  9/27/2012 10/11/2012 9/27/2012 9/27/2012 9/30/2012 9/30/2012
Test-01-ANT-041 A Conr. Compression#1472/12-GW R5 NEW  9/27/2012 9/27/2012 9/27/2012  9/27/2012 B&V
Test-01-ANT-042 A Modified proctor SG #TB/12-243 R4 NEW  9/30/2012 10/14/2012 9/30/2012 9/30/2012 B&V
Test-01-ANT-043 A SG compaction #TFD/12-299,R.4&Det.2 NEW  9/30/2012 10/14/2012 9/30/2012  9/30/2012 B&V
Test-01-ANT-044 A SG compaction #TFD/12-245,R.4 NEW  9/30/2012 10/14/2012 9/30/2012 9/30/2012 B&V
Test-01-ANT-045 A Modified proctor SG #TB/12-301 R.1B NEW  9/30/2012 10/14/2012 9/30/2012 9/30/2012 B&V

015 Inspection Request
IR-01-ANT-001 A Survey works (B.M) (5, 6, 2, 1A) NEN  7/30/2012 7/30/2012  7/30/2012  7/30/2012  7/30/2012
IR-01-ANT-002 A Survey works (B.M) (1E, 1B,1C,1D,4) NEN  7/31/2012 7/31/2012  7/31/2012  7/31/2012  7/31/2012
IR-01-ANT-003 A Traffic plan for roads 5 and 6 MCN  8/1/2011 8/1/2012  8/1/2012  8/5/2012  8/5/2012
IR-01-ANT-004 A Survey works (C.L), for 5 and 6 MCN  8/2/2012 8/2/2012  8/2/2012  8/2/2012  8/2/2012
IR-01-ANT-005 A Survey works (C.L), for roads 2 NEN  8/6/2012 8/6/2012  8/6/2012  8/6/2012  8/6/2012
IR-01-ANT-006 B Excav. works for G.W in road no. 5 MCN  8/9/2012 8/9/2012  8/9/2012  8/11/2012  8/11/2012
IR-01-ANT-007 B sub grade Road 6 from 0+000-0+220 AR 8/9/2012 8/14/2012  8/14/2012 8/15/2012 8/15/2012 APCO
IR-01-ANT-008 A survey works (C.L) for road 1A NEN  8/9/2012 8/9/2012  8/9/2012  8/9/2012  8/9/2012
IR-01-ANT-009 A Traffic plan for internal road 1A MCN  8/11/2012 8/11/2012  8/11/2012  8/11/2012  8/11/2012
IR-01-ANT-010 A Formwork GW base R.5&cast 1st stage NEN  8/13/2012 8/13/2012  8/13/2012 8/13/2012  8/13/2012
IR-01-ANT-011 A Traffic signs for internal road 2 AR 8/14/2012 8/14/2012  8/14/2012 8/15/2012 8/15/2012 APCO
IR-01-ANT-012 A Cast GW 0+008-0+062 2rd stage R.5 NEN  8/15/2012 8/15/2012  8/15/2012 8/15/2012  8/15/2012
IR-01-ANT-013 A Cast GW 0+008-0+062 3rd stage R.5 NEN  8/23/2012 8/23/2012  8/23/2012 8/23/2012  8/23/2012
IR-01-ANT-014 A Traffic plan for the Road 1.E MCN  8/26/2012 8/26/2012  8/26/2012 8/26/2012  8/26/2012
IR-01-ANT-015 A Center line & NGL for the road 1.E NEN  8/26/2012 8/26/2012 8/26/2012 8/26/2012  8/26/2012
IR-01-ANT-016 A Cast GW 0+008-0+062 4th stage R.5 NEN  8/27/2012 8/27/2012  8/27/2012 8/27/2012  8/27/2012
IR-01-ANT-017 A Cast GW 0+010-0+022 1st stage 1A NEN  8/27/2012 8/27/2012  8/27/2012 8/27/2012  8/27/2012
IR-01-ANT-018 A S. grade for R. 1A from 0+040-0+116 MCN  8/28/2011 8/28/2012  8/28/2012 8/28/2012  8/28/2012
IR-01-ANT-019 A S. grade for R. 5 from 0+090-0+20 MCN  8/28/2011 8/28/2012  8/28/2012 8/28/2012  8/28/2012
IR-01-ANT-020 A Cast GW 0+010-0+022 2nd stage 1A NEN  8/28/2011 8/28/2012  8/28/2012 8/29/2012  8/29/2012
IR-01-ANT-021 A S. grade for R.2 from 0+010-0+158 MCN  8/29/2011 8/29/2012  8/29/2012 8/30/2012  8/30/2012
IR-01-ANT-022 A Cast GW 0+010-0+022 3rd stage 1A NEN  8/30/2011 8/30/2012  8/30/2012 8/30/2012  8/30/2012
IR-01-ANT-023 A Center line & NGL for Road 1 D NEN  8/30/2011 8/30/2012  8/30/2012 8/30/2012  8/30/2012
IR-01-ANT-024 A Center line & NGL for Road 4 NEN  8/30/2011 8/30/2012  8/30/2012 8/30/2012  8/30/2012
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015 Inspection Request
IR-01-ANT-025 A Cast GW 0+008-0+062 5th stage R.5 NEN  8/30/2011 8/30/2012  8/30/2012 8/30/2012  8/30/2012
IR-01-ANT-026 A Pipe culvert excavation@St.308.4/R6 NEN  9/1/2012 9/1/2012  9/1/2012  9/1/2012  9/1/2012
IR-01-ANT-027 A Cast GW 0+008-0+062 6th stage R5 NEN  9/1/2012 9/1/2012  9/1/2012  9/1/2012  9/1/2012
IR-01-ANT-028 A Cast GW 0+010-0+022 4th stage 1A NEN  9/1/2012 9/1/2012  9/1/2012  9/1/2012  9/1/2012
IR-01-ANT-029 A Traffic Control Plan RD.1D MCN  9/1/2012 9/1/2012  9/1/2012  9/2/2012  9/2/2012
IR-01-ANT-030 A Traffic Control Plan Rd.4 MCN  9/2/2012 9/2/2012  9/2/2012  9/2/2012  9/2/2012
IR-01-ANT-031 A Center Line &NGL for RD.1B NEN  9/3/2012 9/3/2012  9/3/2012  9/3/2012  9/3/2012
IR-01-ANT-032 A Traffic Control Plan for RD.1B NEN  9/3/2012 9/3/2012  9/3/2012  9/4/2012  9/4/2012
IR-01-ANT-033 A Cast GW 0+010-0+022.3 5th stage R1A NEN  9/3/2011 9/3/2012  9/3/2012  9/3/2012  9/3/2012
IR-01-ANT-034 A Cast GW 0+008-0+062 7th stage R.5 NEN  8/1/2011 9/3/2012  9/3/2012  9/3/2012  9/3/2012
IR-01-ANT-035 A Pipe Culvert inst. @St.0+308.4/ RD.6 NEN  9/3/2012 9/3/2012  9/3/2012  9/3/2012  9/3/2012
IR-01-ANT-036 A BaseCoars. 0+040-0+116 1st layer 1A MCN  9/3/2012 9/3/2012  9/3/2012  9/4/2012  9/4/2012
IR-01-ANT-037 A S.grade St.0+020-St.0+200 R.1E MCN  9/4/2012 9/4/2012  9/4/2012  9/4/2012  9/4/2012
IR-01-ANT-038 A Cast GW 0+010-0+022 6th stage 1A NEN  9/4/2012 9/4/2012  9/4/2012  9/5/2012  9/5/2012
IR-01-ANT-039 A Cast GW 0+008-0+062 8th stage R5 NEN  9/4/2012 9/4/2012  9/4/2012  9/5/2012  9/5/2012
IR-01-ANT-040 A Center line & NGL for Road IC NEN  9/5/2012 9/5/2012  9/5/2012  9/6/2012  9/6/2012
IR-01-ANT-041 A Cast GW 0+008-0+062 9th stage R.5 NEN  9/8/2012 9/8/2012  9/8/2012  9/8/2012  9/8/2012
IR-01-ANT-042 A Cast GW 0+010-0+022.3 7th stage R1A NEN  9/8/2012 9/8/2012  9/8/2012  9/8/2012  9/8/2012
IR-01-ANT-043 A Cast GW 0+010-0+022.3 8th stage R1A NEN  9/9/2012 9/9/2012  9/9/2012  9/10/2012  9/10/2012
IR-01-ANT-044 A Cast GW 0+008-0+062 10th stage R5 NEN  9/9/2012 9/9/2012  9/9/2012  9/10/2012  9/10/2012
IR-01-ANT-045 A Cast GW 0+008-0+062 11th stage R5 NEN  9/11/2012 9/11/2012  9/11/2012  9/12/2012  9/12/2012
IR-01-ANT-046 A S.Grade from St.0+000-St.0+140 R.1B MCN  9/13/2011 9/13/2012  9/13/2012 9/13/2012  9/13/2012
IR-01-ANT-047 A Patching water trench 0-0+540 Det.1 MCN  9/18/2011 9/18/2012  9/20/2012  9/20/2012  9/20/2012
IR-01-ANT-048 A MC-Spray&asph.water trench0-0+540D1 NEN  9/18/2011 9/18/2012  9/18/2012  9/20/2012  9/20/2012
IR-01-ANT-049 A Base Coarse 0+540-0+963 Detour 1 MCN  9/19/2011 9/19/2012  9/20/2012  9/20/2012  9/20/2012
IR-01-ANT-050 A MC Spray&lay Asphalt 0+540-0+963 D1 MCN  9/19/2012 9/19/2012  9/19/2012 9/19/2012  9/19/2012
IR-01-ANT-051 A Install S.Pipe&Manholes R1C 0-0+090 NEN  9/20/2011 9/20/2012  9/20/2012  9/20/2012  9/20/2012
IR-01-ANT-052 A Sub grade layer for RD.4 MCN  9/22/2011 9/22/2012  9/22/2012 9/23/2012  9/23/2012
IR-01-ANT-053 A S.Grade 0+350-0+513 Detour 2 MCN  9/22/2012 9/22/2012  9/22/2012  9/23/2012  9/23/2012
IR-01-ANT-054 A Start Exc. 1+400-1+800 main road MCN  9/23/2011 9/23/2012  9/23/2012  9/24/2012  9/24/2012
IR-01-ANT-055 A Safety Measures & signs Detour 1 MCN  9/23/2011 9/23/2012  9/23/2012 9/23/2012  9/23/2012
IR-01-ANT-056 A CL & NGL 1+260-1+600 for Main Road NEN  9/23/2011 9/23/2012  9/23/2012 9/23/2012  9/23/2012
IR-01-ANT-057 A Cast Concrete 0+008-0+042 R1D phas1 NEN  9/24/2011 9/24/2012  9/24/2012 9/25/2012  9/25/2012
IR-01-ANT-058 A Excavation level GW 0+288-0+320 RD6 NEN  9/25/2011 9/25/2012  9/25/2012  9/26/2012  9/26/2012
IR-01-ANT-059 A Bench marks for main road MCN  9/25/2012 9/25/2012  9/25/2012  9/26/2012  9/26/2012
IR-01-ANT-060 B SG layer St.0+300-St.0+400 RD.1C NEN  9/25/2012 9/30/2012  9/30/2012  10/1/2012  10/1/2012
IR-01-ANT-061 A Cast Conc.GW 0+008-0+042 R1D phase2 NEN  9/26/2012 9/26/2012  9/26/2012  9/26/2012  9/26/2012
IR-01-ANT-062 A SG layer 1+260-1+400 main road AR 9/26/2012 9/26/2012  9/26/2012 9/26/2012 9/26/2012 APCO
IR-01-ANT-063 A Cast Conc.GW 0+008-0+042 R1D phase3 NEN  9/27/2011 9/27/2012  9/27/2012  9/29/2012  9/29/2012
IR-01-ANT-064 A Removing dump material-Industrial Z MCN  9/29/2011 9/29/2012  9/29/2012  9/30/2012  9/30/2012
IR-01-ANT-065 A Cast Conc.GW 0+008-0+042 R1D phase4 NEN  10/1/2012 10/1/2012  10/1/2012  10/1/2012  10/1/2012
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0001 Preconstruction Submittal
SUB-01-AMR-001 A 30-Day Schedule MCN  7/1/2012  7/15/2012 7/1/2012  7/1/2012  7/10/2012  7/10/2012
SUB-01-AMR-002 A Key Personnel Plan MCN  7/4/2012  7/18/2012 7/4/2012  7/4/2012  7/10/2012  7/11/2012
SUB-01-AMR-003 A SubContracting Plan MCN  7/4/2012  7/18/2012 7/4/2012  7/4/2012  7/18/2012 7/18/2012
SUB-01-AMR-004 A Method Statement Plan MCN  7/1/2012  7/15/2012 7/1/2012  7/1/2012  7/17/2012 7/17/2012
SUB-01-AMR-005 A Bank Guarantee Certificates RNR  7/1/2012  7/15/2012 7/1/2012  7/1/2012  7/10/2012 7/11/2012
SUB-01-AMR-006 A Testing Lab Submittal MCN  7/1/2012  7/15/2012 7/1/2012  7/1/2012  7/10/2012 7/10/2012
SUB-01-AMR-007 A Cell Phones NEN  7/2/2012  7/16/2012 7/2/2012  7/2/2012  7/10/2012 7/11/2012
SUB-01-AMR-008 A Safety Program MCN  7/3/2012  7/18/2012 7/3/2012  7/3/2012  7/18/2012 7/18/2012
SUB-01-AMR-009 A Quality Control Program MCN  7/3/2012  7/17/2012 7/3/2012  7/3/2012  7/19/2012 7/19/2012
SUB-01-AMR-010 A Coordination with Local Authorities MCN  7/3/2012  7/17/2012 7/3/2012  7/3/2012  7/15/2012 7/17/2012
SUB-01-AMR-011 A Temporary & Permanent Project Sign MCN  7/3/2012  7/17/2012 7/3/2012  7/3/2012  7/10/2012 7/10/2012
SUB-01-AMR-012 A Environmental Mitigation Plan MCN  7/5/2012  7/19/2012 7/5/2012  7/5/2012  7/19/2012 7/19/2012
SUB-01-AMR-013 A Field Offices Layout MCN  7/5/2012  7/19/2012 7/5/2012  7/5/2012  7/10/2012 7/10/2012
SUB-01-AMR-014 A Office Furniture & IT Equipments MCN  7/5/2012  7/19/2012 7/5/2012  7/5/2012  7/17/2012 7/17/2012
SUB-01-AMR-015 A Material Staging and dumping area MCN  7/8/2012  7/22/2012 7/8/2012  7/8/2012  7/10/2012 7/10/2012
SUB-01-AMR-016 A 60-Day Plan of Operation MCN  7/8/2012  7/22/2012 7/8/2012  7/8/2012  7/17/2012 7/17/2012
SUB-01-AMR-017 A Project Overview Bar Chart MCN  7/8/2012  7/22/2012 7/8/2012  7/8/2012  7/17/2012 7/17/2012
SUB-01-AMR-018 A Traffic Control Competent Engineer RR 7/9/2012  7/23/2012 7/9/2012  7/9/2012  7/22/2012 7/22/2012 APCO
SUB-01-AMR-019 A Temporary Project Sign Location MCN  7/11/2012  7/25/2012  7/11/2012  7/11/2012 7/22/2012 7/22/2012
SUB-01-AMR-020 A Traffic Control Plan AR 7/15/2012  7/29/2012  7/15/2012  7/15/2012 7/17/2012 7/17/2012 APCO
SUB-01-AMR-021 C Construction Schedule & S- Curve NEN  7/15/2012 7/29/2012 9/8/2012  9/8/2012  9/13/2012 9/13/2012
SUB-01-AMR-022 B Dilapidation Survey MCN  7/15/2012  7/29/2012  7/24/2012  7/24/2012 7/25/2012  7/25/2012
SUB-01-AMR-023 B Risk Management Program NEN  7/17/2012 7/31/2012 7/22/2012 7/22/2012 7/23/2012 7/23/2012
SUB-01-MEN-001 A Survey Drawings MCN  7/16/2012 7/30/2012  7/16/2012 7/16/2012 7/24/2012 7/24/2012
SUB-01-MEN-004 A Traffic Control Plan-Phase 1 MCN  8/5/2012  8/19/2012 8/5/2012  8/19/2012 8/8/2012  8/8/2012

0002 Shop Drawing-Plan & Profile
SUB-01-MEN-002 C Shop.D Road No.2 St. 0+040-St.0+280 MCN  7/19/2012 8/2/2012  8/8/2012  8/8/2012  8/8/2012  8/8/2012
SUB-01-MEN-003 A Shop D. Junction No.2 Roundabout PI AR 7/30/2012  8/13/2012 7/30/2012 7/30/2012 8/14/2012 8/14/2012 APCO
SUB-01-MEN-005 B Shop D Road No.3157 (0+740-1+160) MCN  8/6/2012  8/20/2012 8/23/2012 8/23/2012 8/26/2012 8/26/2012
SUB-01-MEN-011 A Shop D. Road No.1 from 0+215-1+524 AR 8/28/2012  9/11/2012  8/28/2012  8/28/2012 9/17/2012 9/17/2012 APCO
SUB-01-MEN-024 A S.D RD.3698 St.0+000 to St.0+436.5 NEW  9/27/2012 10/11/2012 9/27/2012  9/27/2012 B&V
SUB-01-MEN-025 A S.D Rd.3157 St.0+200 to St.0+740 NEW  9/27/2012 10/11/2012 9/27/2012  9/27/2012 B&V

0003 Shop Drawing-Culverts
SUB-01-MEN-008 A S.D Road No.2 Pipe Culvert at 0+310 AR 8/26/2012 9/9/2012  8/26/2012  8/26/2012 9/13/2012 9/13/2012 APCO
SUB-01-MEN-009 B S.D Road No.3157- Pipe.C at 1+040 MCN  8/26/2012 9/9/2012  9/6/2012  9/6/2012  9/11/2012  9/11/2012
SUB-01-MEN-016 A SD Pipe Culvert- St.0+450 at RD#1 AR 9/2/2012  9/16/2012  9/2/2012  9/2/2012  9/23/2012 9/23/2012 APCO
SUB-01-MEN-021 A S.D Pipe Culvert at St.0+690Rd.3157 AR 9/10/2012  9/24/2012  9/10/2012  9/10/2012 9/23/2012 9/23/2012 APCO

0007 Shop Drawing-Stone Boulder
SUB-01-MEN-023 A S.D For Stone Boulders @ RD.3157 NEW  9/27/2012 9/27/2012 9/27/2012  9/27/2012 B&V

0009 Shop Drawing-Others
SUB-01-MEN-017 A S.D - Rd.3157- Riprap & Edge beam MCN  9/5/2012  9/19/2012 9/5/2012  9/5/2012  9/11/2012  9/11/2012
SUB-01-MEN-020 A Shop Drawing - Traffic Control Plan MCN  9/8/2012  9/22/2012 9/8/2012  9/8/2012  9/17/2012 9/17/2012

0010 Material
SUB-01-MEN-006 A Concrete Ready-Mix Design-Al A'bed MCN  8/7/2012  8/21/2012 8/7/2012  8/7/2012  8/9/2012  8/9/2012
SUB-01-MEN-007 A Concrete Pipe Culvert, NEN  8/13/2012 8/27/2012 8/13/2012 8/13/2012 8/14/2012 8/14/2012
SUB-01-MEN-010 A Source for Base Course Material MCN  8/26/2012 9/9/2012  8/25/2012 8/26/2012 8/26/2012 8/26/2012
SUB-01-MEN-012 A Road Marking-Tambour/ Acrylic paint MCN  8/28/2012 9/11/2012  8/28/2012 8/28/2012 8/29/2012 8/29/2012
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0010 Material
SUB-01-MEN-014 A Galvanized Steel Guard Rails MCN  8/30/2012 9/13/2012 8/30/2012 8/30/2012 9/2/2012  9/3/2012
SUB-01-MEN-015 A Traffic Signs-Kavim Traffic System MCN  8/30/2012 9/13/2012 8/30/2012 8/30/2012 9/2/2012  9/3/2012
SUB-01-MEN-018 A Asphalt Mix Design - 3/4" MCN  9/5/2012  9/19/2012 9/5/2012  9/5/2012  9/11/2012  9/11/2012
SUB-01-MEN-022 A 4" PVC Ducts and Pipes - Royal Com NEN  9/10/2012 9/24/2012 9/10/2012 9/10/2012 9/17/2012 9/17/2012
SUB-01-MEN-026 A 4" Steel Pipes , Gate Valves NEW  10/2/2012 10/16/2012 10/2/2012 10/2/2012 B&V

0011 Schedule
SUB-01-AMR-024 A Updated Schedule / Aug. 27 AR 9/19/2012  10/3/2012  9/19/2012  9/19/2012 9/4/2012  9/4/2012  APCO
SUB-01-AMR-025 A Updated Schedule/ Sep. 30 NEW  10/1/2012 10/15/2012 10/1/2012 10/1/2012 B&V
SUB-01-MEN-013 A Updated Schedule / Aug. 27 AR 8/28/2012  9/11/2012  8/28/2012  8/28/2012 9/4/2012  9/4/2012  APCO

0015 Inspection Request
IR-01-MEN-001 A Surveying works Reference points MCN  8/1/2012 8/1/2012  8/1/2012  8/2/2012  8/2/2012
IR-01-MEN-002 A Survey works Centre line road no. 2 NEN  8/1/2012 8/1/2012  8/1/2012  8/2/2012  8/2/2012
IR-01-MEN-003 A traffic control plan (signs) phase AR 8/14/2012 8/14/2012  8/14/2012 8/15/2012 8/15/2012 APCO
IR-01-MEN-004 A Start exca. Road 2 from 0+040-0+280 AR 8/14/2012 8/14/2012  8/14/2012 8/15/2012 8/15/2012 APCO
IR-01-MEN-005 A CL,NGL,Bench mark R3157 0+790-1+160 MCN  8/25/2012 8/25/2012  8/25/2012 8/25/2012  8/25/2012
IR-01-MEN-006 A Start exca. Road 3157 (0+790-1+160) MCN  8/25/2012 8/25/2012  8/25/2012 8/25/2012  8/25/2012
IR-01-MEN-007 A S.Grade Layer 0+060-0+260 RD.2 AR 9/12/2012 9/12/2012  9/12/2012 9/12/2012  9/12/2012 APCO
IR-01-MEN-008 A Check GL&Compac.0+740-0+860 RD.3157 MCN  9/17/2012 9/17/2012  9/17/2012  9/19/2012  9/19/2012
IR-01-MEN-009 A S.Grade from St.0+060-St.0+260 RD.2 MCN  9/19/2012 9/19/2012  9/19/2012  9/20/2012  9/20/2012
IR-01-MEN-010 A CL& NGL St.0+500-St.0+740 RD.3157 MCN  9/19/2012 9/19/2012  9/19/2012  9/20/2012  9/20/2012
IR-01-MEN-011 A First layer BC St.0+060-St.0+260 R2 AR 9/20/2012 9/20/2012  9/20/2012  9/20/2012  9/20/2012 APCO
IR-01-MEN-013 A CL,elev.&compac. BC 0+060-0+260 R2 MCN  9/30/2012 9/30/2012  9/30/2012 10/1/2012  10/1/2012
IR-O1-MEN-012 A CL,elev.comp. SG 0+960-1+160 R3157 AR 9/30/2012 9/30/2012  9/30/2012 10/1/2012 10/1/2012 APCO
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Type To Request From Number Issue Title Answer Status Dated Responded Required
RFI B&V APCO 00003 RFI-INPII01-AMR-C-E003-A CLO 7/10/2012 7/15/2012 7/24/2012
Subject of Information Requested: Contractor shall refer to solution proposed in submittal
Existing wall between St. 0+110 and St. 0+130 RHS & LHS for Anata SUB-INPII01-ANT-001-A which is accepted by engineer.
Internal Road No.2
Question or Reason Requested:
The existing walls between the two stations are located within the proposed
shoulder area. The existing RHS wall is a concrete wall with stone cladding
from both sides, while the LHS wall is a retaining concrete wall. Q. Do we
need to demolish and reconstruct walls as per the design drawing? Please
advice to prepare the shop drawing.
RFI B&V APCO 00007 RFI-INPII01-AMR-C-E007-A CLO 7/17/2012 8/17/2012 7/31/2012
Subject of Information Requested: Eleminate the V-Shape concrete curb.If Gutter is needed it will be done
Anata Main Entrance Road and Internal Roads — Road No.2- typical cross under BOQ item B-250.
sections.
Question or Reason Requested:
In road No.2 “ Al Qa’a road”, the final for construction drawings —sheet
No.25- the typical cross section indicates to install V- shaped precast
concrete curb type MS-20(wolfman) but the BOQ doesn’t include such item.
RFI B&V APCO 00009 RFI-INPII01-AMR-C-E009-A CLO 7/29/2012 8/14/2012 8/12/2012
Subject of Information Requested: Contractor to use the attached copy of Road No.1C alignment according to
R.O.W for Road No. 1C ( New concrete walls) Anata Local Council Changes
Question or Reason Requested:
We have completed our survey works, dilapidation survey and shop
drawings (not submitted yet) for Road No. 1C according to the center line
assigned by the municipality surveyor.
Please note the following:
Land owner recently constructed concrete wall from St. 0+190 to St. 0+220
RHS encroaches into the road R.O.W.
also another concrete wall is currently under construction from St. 0+230 to
St.0+280 LHS encroaches into the road R.O.W.
Please refer to the attached drawing showing location of said walls
RFI B&V APCO 00011 RFI-INPII01-AMR-C-E011-A CLO 8/9/2012 8/12/2012 8/23/2012
Subject of Information Requested: According to Anata Local Council attached correspondences,contractor to
Anata Road Project- Road No.2 Existing Fence from St. 0+025 to St. 0+067 reduce asphalt width from 6m to 5m to be within available road width
LHS.
Question or Reason Requested:
In Road No. 2 from St. 0+025 to St. 0+067LHS existing fence encroaches
to the ROW and Road section can’t be achieved there.
the following table summarizes the distance of encroachment at each
station.:
StationDistance (m)
0+0250.40
0+0300.80
0+0401.00
0+0501.10
0+0601.10
0+0670.70
We have coordinated with municipality to solve this issue, the municipality
informed us that the land owner refuses to accept relocation and that we
should work within the available road width.
RFI B&V APCO 00012 RFI-INPIIO1 AMR C-E 012-A CLO 8/30/2012 9/4/2012 9/15/2012
Subject of Information Requested: contractor to submit shop drawings for the gravity wall taking into
Anata Road Project- Road No.6 Gravity Wall from St. 0+288 to St. 0+320 — consideration the following comments:
Access Road. 1. Anata Local Council has marked the 8m R.O.W for the simple access
road, contractor to reflect the R.O W with the road curve to determine the
Question or Reason Requested: width of the openin in the gravity wall.
As requested by Anata Local Council to revise the gravity wall at road No.6 2. contracto to start the gravity wall at St. 0+288 towerds the access road
to include access road . see attached sketch submitted by local council for a distance of approximately 20 L.M
3. the gravity wall ends at St. 0+314 up to the existing tree.
RFI B&V APCO 00013 RFI-INPII01-AMR-C-E015-A CLO 9/5/2012 9/22/2012
Subject of Information Requested: 1. Demolish partially the existing water chamber up to required level,
Existing Water Valve Chamber in Anata Internal Road 1E at St. 0+197 demolition will be paid under BOQ item 4.1 structural excavation.
2. Reconstruct the chamber cover with a thickness of 30 cm reinfoced
Question or Reason Requested: concrete, this work will be paid under BOQ item 4.07c and 4.07g.
The Existing concrete water valve chamber at the center of Internal Road
1E st. 0+197 should be partially demolished and re-constructed to match
road new P.G.L.
Primavera ® Report R_REQUEST_01
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RFI B&V APCO 00014 RFI-INPII01-AMR-C-E016-A CLO 9/5/2012 9/22/2012
Subject of Information Requested: Reinstate the new water trench by excavating and alying 20 cm base
Water Pipeline installation by Anata Local Council in Detour No. 01 road. course layer ( match it with the existing asphalt) including the house
connection trenches.
After Detour Road No.01 approval by CMC, Anata local council started on as requested before in "SUB-INPII01-ANT-023-A" review comments, apply
Aug. 27, 2012 water pipeline installation (2” and 4”) from St. 0+000 to St. a 5 m wide of 5 cm thickness asphalt wearing course layer.
0+540. The works include also road crossing pipes and house connections.
Please note the Following:
1-Local council works disturbed / damaged existing road pavement layers.
2-Piping works caused delays to our planned Detour 01 works and will
cause additional delays / works (reinstatement works) for the damaged
pavement layers.
RFI B&V APCO 00015 RFI-INPII01-AMR-C-E017-A CLO 9/8/2012 9/22/2012
Subject of Information Requested: for the gravity wall foundation excavation, it will be decided at site visually
Sub grade material at Rd. 1D. jointly with APCO.
after completeing the backfilling for the gravity wall, a site investigation will
Question or Reason Requested: be conducted to determine the suitability of the existing sub grade layer.
During Structural Excavation for concrete gravity wall at Rd.1D, it was
noticed that road No. 1D was backfilled with unsuitable / rubbish material.
RFI B&V APCO 00016 RFI-INPII01-AMR-C-E018-A CLO 9/8/2012 9/22/2012
Subject of Information Requested: APCO to provide more details regarding the damaged existing main sewer
Anata Project: Leakage and open sewer channel running beside Detour No. pipe, this will be by coordinating with the related authority to study the
1. possible method of repair.
B & V understands the environmental issues, yet the location is at the
Question or Reason Requested: detour which is under the responsibility of APCO.
It was noticed that Anata main sewer line pipes (buried under dumped
materials — as shown in attached photos) is broken and causing leakage
and open sewer channel running beside our proposed Detour No. 01. This
cause health and environmental issues and may disrupt our proposed
detour work especially during winter season.
Primavera ®
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RFI B&V APCO 00001 RFI-INPII01-AMR-C-E001-A CLO 7/10/2012 7/23/2012 7/24/2012
Subject of Information Requested: For intersection #2 round about:

Revised Drawing for intersection No. 2 and No.3 for Al Menya Landfill Road 1.Reduce the inner diameter to 8m.

Question or Reason Requested 2.Reduce the outer diameter to 10m.

Upon your verbal request during our meeting with you on Jul. 08,2012 to 3.Keep a uniform width for the circulation lane at 6.60m.
revise the intersections No.2 & 3 to minimize land acquisition in For intersection #3:

intersection area. Please review attached sketches No. 01, 02a & 02b in 1.Eliminate the taper.

order to prepare our shop drawing upon your approval. 2.Eliminate the seperation island LHS and RHS.

RFI B&V APCO 00002 RFI-INPII01-AMR-C-E002-A CLO 7/10/2012 7/15/2012 7/24/2012
Subject of Information Requested: The contractor proposal is accepted .Contractor to submit project revised
Typical section detail for Al Menya Landfill Road. quantities at the earliest
Question or Reason Requested:

We believe the typical section details shown on design drawings No. 09a,
09b & 09c for asphalt and base course layers in shoulder area will cause
longitudinal cracks due to different thickness and type of pavement in the
road considering the difficulties to execute the work in the same section.
Please see attached revised typical section detail as requested

RFI B&V APCO 00003 RFI-INPII01-AMR-C-E004-A CLO 7/15/2012 7/19/2012 7/29/2012
Subject of Information Requested: Actual existing ground levels shall be refltected on relevent shop drawings
Al Menya Road Project- Road No. 2- Site Handover — Discrepancies in .CMC will verify actua levels at site during implementation.
existing elevation
Question or Reason Requested:

The attached comparison table shows discrepancies with existing
elevations given in the design documents.

RFI B&V APCO 00004 RFI-INPII01-AMR-C-E005-A CLO 7/16/2012 7/23/2012 7/23/2012
Subject of Information Requested: 1.Actual existing ground levels shall be reflected on relevent shop
Al Menya Road Project- Road No. 3157 - Site Handover — Discrepancies in drawings.CMC will verify actual levels at site before implementation.
existing elevation 2.Contractor to submit plan and profile to allow CMC to review the project

FGL.
Question or Reason Requested:
The attached comparison table shows discrepancies with existing
elevations given in the design documents

RFI B&V APCO 00005 RFI-INPII01-AMR-C-E006-A CLO 7/17/2012 7/19/2012 8/27/2012
Subject of Information Requested: 1.Contractor to use a normal crown section at 2% including the paved
Al Menya Landfill Road — typical cross section - slopes shoulders.

2.Contractor to minimize the un-paved shoulders to 0.50m instead of
Question or Reason Requested: 0.75m.
It is noted that the cross section shoulder slopes contradicts with carriage
way slopes, which may cause improper joints during the construction.

RFI B&V APCO 00006 RFI-INPII01-AMR-C-E008-A CLO 7/18/2012 7/24/2012 8/1/2012
Subject of Information Requested: According to AASHTO table and site condition,the required widening will be
Curves Widening. as the following:

1.For Road 3157 at St.0+644,R=150m,contractor shall follow the AASHTO
Question or Reason Requested: table.
The final for construction drawing for Al Menya Road does not include curve 2.For Road 3157 at St.1+094,R=80m,contractor shall follow the AASHTO
widening according to the attached AASHTO table. The required curve table at design speed 60km/hr.
widening locations as follows for Al Menya Landfill Road: 3.Road 3698 at St.0+106,R=130m,contractor shall submit shop drawing
Road.3157 at St. 0+644, Road Radius =150m. showing the connection with the narrow existing asphalt to provide more
Road.3157 at St. 1+094, Road Radius =80m. clarifications and details.
Road.3698 at St. 0+106, Road Radius =130m. Road 1at St.0+511,R=150m.No widening prefered due to ROW limitation
Road.1 at St. 0+511, Road Radius =150m and the availability of 1m paved shoulders

RFI B&V APCO 00007 RFI-INPII01-AMR-C-E010-A CLO 7/30/2012 8/12/2012 8/13/2012
Subject of Information Requested: 1.Actual existing ground levels shall be reflected on relevent shop
Al Menya Road Project- Road No. 3698 - Site Handover — Discrepancies in drawings.CMC will verify actual levels at site before implementation.
existing elevation 2.Contractor to submit plan and profile to allow CMC to review the project

FGL.
Question or Reason Requested: 3.Contractor to match the new profile with the existing road at St. 0+400.
The attached comparison table and drawings show discrepancies with
existing elevations given in the design documents.

RFI B&V APCO 00008 RFI-INPII01-AMR-C-E013-A CLO 9/2/2012 9/3/2012 9/16/2012
As requested on your comments No.4 on SUB-MEN-005 B (To provide Contractor shalla adhere to the approval shop drawings and to install the
edge beam From St.0+790 to edge beam from St. 0+790 to St. 0+860. A concrete Flume ( channel) will

St. 0+860),we believe that there is no need for edge beam at that section, be constructed as described o sheet 12 of the contract drawings.
otherwise you have to provide Rip Rap to discharge surface drainage as
per attached sketch.
Primavera ® Report R_REQUEST_01
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RFI B&V APCO 00010 RFI-INPII01-AMR-C-E014-A CLO 9/18/2012 10/2/2012
Subject of Information Requested: APCO to use the distance between the service Mnaholes as described in
Service manhole per PALTEL Requirement the BOQ under item No.4.11 and as mentioned in the attached letter from
PALTEL
Question or Reason Requested:
Reference to the coordination meeting with PALTE engineers, and in order
to prepare shop drawings for the supply and install 2 way-100 mm diameter
PVC ducts and pipes according to BOQ Item No. 4.11, please note the
following:
The only discussed issue in the meeting was the design requirements.
As per PALTEL requirement, the distance between service manholes
should not exceed 200 m and not 250m as per the BOQ. ( please refer to
the attached letter)
RFI B&V APCO 00011 RFI-INPII01-AMR-C-E019-A CLO 9/17/2012 9/23/2012 10/3/2012
Subject of Information Requested: Due to ROW limitation ( Land Aquisition Issue), and high embankment
(high fill) for Road 3157 at 2 locations,
1. APCO/ArCon proposed retaining walls at the following stations: 1. St. 0+400 - St. 0+500LHS & RHS
*From St. 0+380 to St. 0+460 RHS. 2. St. 0+660 - St. 0+680 LHS
*From St. 0+400 to St. 0+480 LHS. APCO is instructed to construct stone boulder walls bear the pipe culvert,
*From St. 0+650 to St. 0+700 LHS APCO can proceed with the detailed shopdrawings.
2. Existing Pipe Culvert at St. 0+405, Rd. 3157 APCO were asked previously to extend the existing pipe culvert at St.
0+405 by using the same existing pipe dia of 1250mm
Question or Reason Requested: APCO to submit VOR for the new item, Stone Boulders Wall ASAP.
1.APCO/ArCon proposed retaining walls:
Due to limited ROW, APCO/ArCon is proposing to minimize the width of
road embankment by constructing reinforced concrete retaining walls at the
above mentioned locations.
2. Existing Pipe Culvert at St. 0+405, Rd. 3157
Reference to the tender documents, The existing1250mm pipe culvert at
station 0+405, should be replaced with new 800 mm pipe culvert.
APCO/ArCon was instructed by CMC to extend the existing 1250mm
concrete pipe culvert.
Attached are the plan, cross sections, and details for the pipe culvert for
your review and approval
RFI B&V APCO 00012 RFI- INPII01 AMR C-E 020 NEW  9/19/2012 10/3/2012
Subject of Information Requested:
Road No.2, Underground Utilities.
Question or Reason Requested:
As requested in the Bi-weekly progress meeting No.4 dated Seb.06, 2012,
to include new scope of work (underground utilities; water pipe line, P.V.C
ducts for PALTEL, H.V electrical cable) and to coordinate with the related
utilities companies. APCO/ArCon has conducted meetings with WBWD,
JDECO and PALTEL (meetings minutes are attached) to prepare the
design concept for your review and approval prior submitting the detailed
shop drawings and VOR.
All the underground activities should be completed before installing the first
layer of base course
Primavera ® Report R_REQUEST_01
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9/1/2012 Saturday

APCO/ArCon 067 30-40 Clear 10-20 *Placing concrete for parts of gravity wall inRoad #01A.
*Base Course Worksin Road #01A.
*Continue excavation works and Subgrade preparation in Road #01E.
*Continue Installation of water pipeline by Anata Local Council in Road #02.
+Placing concrete for parts of gravity wall inRoad #05.
*Base Course WorksinRoad #05.
*Continue excavation works for Culvert at Sta. 0+309 inRoad #06.

9/2/2012 Sunday

APCO/ArCon 068 30 -40 Clear 10-20 *Formwork for Gravity concrete wallinRoad #01A.
*Continue excavation works and Subgrade preparation in Road #01E.
*Excavation works in Road #01D.
*Continue Installation of water pipeline by Anata Local Council in Road #02.
*Formwork for Gravity concrete wall in Road #05.
*Finish excavation works for pipe culvert at Sta. 0+309 in Road #06.

9/3/2012 Monday

APCO/ArCon 069 30-40 Clear 10-20 *Placing concrete for parts of gravity wallinRoad #01A.
*Subgrade preparation in Road #01E.
*Excavation works in Road #01D.
+Start excavation works in Road #01B.
+Placing concrete for parts of gravity wall in Road #05.
*Subgrade preparation in Road #06.
+Installation of pipe culvert at Sta. 0+309 in Road #06.
*Conduction of Safety tool box (Preventing accident on site).

9/4/2012 Tuesday

APCO/ArCon 070 30-40 Clear 10-20 *Gravity concrete wall formwork works in Road #01A.
*Base Course works from sta. 0+030 to sta. 0+100 in Road #01A.
*Continue excavation works in Road #01B.
«Start excavation works for gravity wall in road #01D.
*Conducting compaction test for subgrade at Sta. 0+040 LHS in Road #02.
*Formwork for Gravity concrete wallin Road #05.
+Start excavation works in road #04.

9/5/2012 Wednesday

APCO/ArCon 071 30-40 Clear 10-20
+Placing concrete for parts of gravity wall from Sta. 0+010 to Sta. 0+022 for Road #01A.
*Excavation works and Subgrade preparation for Road #01B.
*Surveying works, C.L assigning from sta. 0+000 to Sta. 0+180 and from Sta. 0+300 to Sta.
0+405 for Road # 01C.
*Road #01D:
*Excavation works for parts of gravity wall from Sta. 0+030 to Sta. 0+050 RHS for Road #01D.
*Road #01E: No works; waiting for Anata Local Council to finish the water pipelines works.
*Supplying and spreading first layer of base course for Road #02.
*Road #3C: No Works.
*Continue excavation works for Road #04.
+Placing concrete for parts of gravity wall from Sta. 0+008 to Sta. 0+063 for Road #05.
*Road #06: No Works

9/6/2012 Thursday

APCO/ArCon 072 30-40 Clear 10-20 *Road #01A: Formwork works in gravity wall from sta. 0+010 to sta. 0+022
*Road #01B: Continue excavation works and sub grade preparation
*Road #01C: Starting excavation works from sta. 0+000 to sta. 0+180
*Road #03C
*Road #01D: Continue excavation works for gravity wall from sta. 0+030 to sta. 0+050 RHS
*Road #01E: No works, waiting for Anata Municipality to finish water works
*Road #02:B.C. first layer works
*Road #04:Finishing excavation works
*Road # 05: Formwork works in gravity wall from sta. 0+008 to sta. 0+063
*Road #06: Installation of water valve covers
*Main Road Works: Excavation works, grading works in detour road 1

9/7/2012 Friday

APCO/ArCon 073 30-40 Clear 10-20 No works official holiday
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9/8/2012 Saturday

APCO/ArCon

9/9/2012 Sunday

074

30 -40

Clear

10-20

*Road #01A:Casting concrete in gravity wall from sta. 0+010 to sta. 0+022
*Road #01B:Continue excavation works and sub grade preparation

*Road #01C: Continue excavation works from sta. 0+000 to sta. 0+180

*Road #03C

*Road #01D:Form work works for gravity wall from sta. 0+030 to sta. 0+050 RHS
*Road #01E: No works, waiting for Anata Municipality to finish water works
*Road #02: Finish B.C. first layer works

*Road #04: Finishing excavation works waiting for Anata Municipality to finish water works
*Road # 05: Casting concrete in gravity wall from sta. 0+008 to sta. 0+063

*Road #06

*Main Road Works: Sub grade works in detour road 1

APCO/ArCon

9/10/2012 Monday

075

30 -40

Clear

10-20

*Placing concrete for parts of gravity wall in Road #1A.

*Road #1B: Anata Municipality water works

*Continue excavation works from sta. 0+000 to sta. 0+180 in Road #1C.
*Relocation of existing utilities in Road #1C.

*Road #3C: No works.

*Gravity wall works from sta. 0+030 to sta. 0+050 RHS stopped due to land owner objection
(from 8:30 AM till the end of the day) in Road #1D.

*Road #1E: No works; waiting for Anata Municipality to finish water works.
*Coordination with JDECO regarding relocation of electric poles in Road #1E.
*Road #02: No works.

*Road #04: No works.

*Placing concrete for parts of gravity wall in Road #05.

*Road #06: No works.

«Starting base course works in Detour #01 that serves Main Entrance Road.

APCO/ArCon

9/11/2012 Tuesday

076

30 -40

Clear

10-20

*Road #1A: No works.

*Perform works at the water pipelines by Anata Local Council in road 1B.

*Continue excavation works in Road #1C.

*Relocation of existing utilities in Road #1C.

*Road #3C: No works.

*Gravity wall formwork works stopped due to land owner objection (all day long) in Road #1D.
*Road #1E: No works, waiting for Anata Local Council to finish water pipes installation works.
*Coordination with JDECO for relocation of electric poles in Road #1E.

*Road #02: No works.

*Anata Local Council continued relocation of water pipes in Road #04.

*Road #05: No works.

*Road #06: No works.

*Continue Base Course works in Detour #01 that serves Main Entrance Road.

APCO/ArCon

077

30 -40

Clear

10-20

*Placing concrete for parts of gravity wall in Road #1A.

*Sub grade preparation in Road #1B.

*Adjustment of waste water manholes in Road #1B.

*Continue excavation works from Sta. 0+000 to Sta. 0+180 in Road #1C.

*Relocation of existing utilities (Telephone cable) in Road #1C.

*Gravity wall formwork works stopped due to land owner objection (all day long) in Road #1D.
Future crossing pipes and water line works by Anata Local Council from sta. 0+000 to sta.
0+050 RHS in Road #1E.

*Road #02: No works.

*Road #3C: No works.

*Anata Local Council finished relocation of water pipes in Road #04.

*Placing concrete for parts of gravity wall in Road #05.

*Road #06: No works.

*Base Course works in Detour #01 that serves Main Entrance Road.
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9/12/2012 Wednesday
APCO/ArCon 078 30-40 Clear 10-20 *Road #1A: No works.
*Sub grade preparation in Road #1B.
*Continue excavation works from Sta. 0+300 to Sta. 0+400 in Road #1C.
*Relocation of existing utilities (Telephone cable) in road #1C.
*Gravity wall works are still stopped due to land owners objections in Road #1D (all day long).
*Relocation of electric poles cables at Sta. 0+050 LHS in Road #1D.
*Continue water works by Anata Local Council (future crossing pipes and water line) from sta.
0+000 to sta. 0+050 RHS in Road #1E.
*Relocation of electric poles cables at Sta. 0+040 RHS in Road #1E.
+Local resident excavated a trench and installed waste water line at sta. 0+150 LHS in Road
#1E.
*Road #02: No works.
*Road #3C: No works.
*Road #04: No works.
*Gravity wall shuttering removal in Road #05.
*Road #06: No works.
+B.C. works in Detour #01 that serves Main Entrance Road.
*Excavation works for water trenches in Detour #01 that serves Main Entrance Road.
9/13/2012  Thursday
APCO/ArCon 079 30-40 Clear 10-20 *Compaction works and sub grade preparation on Road #1B.
*Continue excavation works from sta. 0+300 to sta. 0+400 in Road #1C.
*Road #3C: No works.
*Gravity wall in Road #1D still stopped due to land owner objection.
*Road #01E: Compaction works on road 1E
*Road #02: No works.
*Road #04: Sub grade preparation
*Removing formwork for gravity wall in road 5
*Road #06: No works.
*B.C. works on Detour #01 that serves Main Entrance Road.
*Excavation works and compaction works on water trenches on detour road 1
«Starting grading works for detour road #2
9/14/2012  Friday
APCO/ArCon 080 30-40 Clear 10-20 No Work Official day
9/15/2012  Saturday
APCO/ArCon 081 30-40 Clear 10-20 *Compaction works and sub grade preparation on Road #1B.
+Disturbing sub grade layer by Anata Municipality water contractor on road 1B
*Continue excavation works from sta. 0+300 to sta. 0+400 in Road #1C.
*Road #3C: No works.
*Gravity wall in Road #1D : preparing new shop drawings for the gravity wall
*Road #01E: finish sub grade and handing over sub grade layer
*Road #02: No works.
*Road #04: Sub grade preparation
*Removing formwork for gravity wall in road 5
*Road #06: No works.
*B.C. works on Detour #01 that serves Main Entrance Road.
*Excavation works and compaction works on water trenches on detour road 1
«Starting grading works for detour road #2
9/16/2012  Sunday
APCO/ArCon 082 30-40 Clear 10-20 *Compaction works and sub grade preparation on Road #1B.
*Continue excavation works from sta. 0+300 to sta. 0+400 in Road #1C.
*Relocation of existing utilities from sta. 0+000 to sta. 0+090 road 1C
*Road #3C: No works.
*Gravity wall in Road #1D : preparing new shop drawings for the gravity wall
*Road #01E: Excavation and sub grade preparation works for the road widening from sta.
0+150 to sta. 0+209
*Road #02: No works.
*Road #04: Sub grade preparation
*Removing formwork for gravity wall in road 5
*Road #06: Form work works on gravity wall from sta. 0+288 to sta. 0+320
+B.C. works on Detour #01 that serves Main Entrance Road.
*Excavation works and compaction works on water trenches on detour road 1
«Continue grading works for detour road #2
Primavera ® Report R_DR_01
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9/17/2012 Monday
APCO/ArCon 083 30-40 Clear 10-20 «Installation of water pipes by Anata Municipality from sta. 0+300 to sta. 0+400 in Road #1C.
*Relocation of existing utilities from sta. 0+000 to sta. 0+090 road 1C
*Excavation works for wastewater line from sta. 0+000 to sta. 0+090 road 1C
*Road #3C: No works.
*Gravity wall in Road #1D : no works
*Road #01E: no works
*Road #02: No works.
*Road #04: Sub grade preparation
+Start backfilling works (using single size material) behind gravity wall on roads 1A and Road ¢
*Road #06: Formwork works on gravity wall from sta. 0+288 to sta. 0+320
*Compaction test for B.C. works on Detour #01 that serves Main Entrance Road.
*Excavation works and compaction works on water trenches on detour road 1
*Spreading B.C. material for detour road #2 from sta. 0+000 to sta. 0+350
9/18/2012 Tuesday
APCO/ArCon 084 30-40 Clear 10-20 «Installation of water pipes by Anata Municipality from sta. 0+000 to sta. 0+100 in Road #1D.
*Continue relocation of existing utilities from sta. 0+000 to sta. 0+090 road 1C
*Asphalt works for water trenches on detour road 1 from sta. 0+000 to sta. 0+100
*Road #3C: No works.
*Gravity wall in Road #1D : Resuming excavation works
*Road #01E: no works
*Road #02: No works.
*Road #04: Finish sub grade preparation
«Start backfilling works (using single size material) behind gravity wall on roads 1A and Road ¢
*Road #06: stopping works on gravity wall from sta. 0+288 to sta. 0+320 due to land owner
from 8:00am to the end of the day.
*Compaction test for B.C. works on Detour #01 that serves Main Entrance Road.
*Excavation works and compaction works on water trenches on detour road 1
*B.C. layer works for detour road #2 from sta. 0+000 to sta. 0+350
9/19/2012 Wednesday
APCO/ArCon 085 30-40 Clear 10-20 *Road #1A: No works.
*Road #1B: No works.
«Installation of 6” waste water line from Sta. 0+000 to Sta. 0+090 in Road #1C.
+Continue excavation works for gravity wall from Sta. 0+010 to Sta. 0+057 in Road #1D.
*Road #1E: No works.
*Road #02: No works.
*Road #3C: No works.
*Compaction works for Sub grade layer in Road #04.
*Road #05: No works.
*Road #06: No works.
*Asphalt works for water trenches from Sta. 0+100 to Sta. 0+450 in Detour #01 that serves
Main Entrance Road.
*Spraying Prime Coat from Sta. 0+540 to Sta. 0+963 in Detour #01 that serves Main
Entrance Road.
«Installation traffic signs from Sta. 0+960 to Sta. 2+063 for Detour #01 that serves Main
Entrance Road.
*Sub grade preparation from Sta. 0+350 to Sta. 0+513 for Detour #02 that serves Main
Entrance Road.
*Preparing new site office for CMC engineers.
9/20/2012 Thursday
APCO/ArCon 086 30-40 Clear 10-20 *Formwork works for gravity wall from sta. 0+010 to sta. 0+057 Road #1D.
*Finishing Installation of 6” waste water pipe from sta. 0+000 to sta. 0+090 road 1C
*Finishing asphalt works for water trenches on detour road 1 from sta. 0+100 to sta. 0+540
*Asphalt works for detour road 1 from sta. 0+540 to sta. 0+963
*Road #3C: No works.
*Backfilling works (using single size material) for gravity wall road 1A
*Road #01E: no works
*Road #02: No works.
*Continue backfilling works (using single size material) behind gravity wall on Road 5
*Road #06: Works on gravity wall from sta. 0+288 to sta. 0+320 still stopped due to land
owner objection
*Sub grade preparation from sta. 0+350 to sta. 0+513 detour road #2
«Installation traffic signs for detour road 1 that serves the main road from sta. 0+960 to sta.
2+063
*Finish preparation of new site office for the CMC engineers
*Fifth bi weekly meeting (USAID, B.V and APCO/ArCon)
9/21/2012  Friday
APCO/ArCon 087 30-40 Clear 10-20 No Work Official Day
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9/22/2012  Saturday
APCO/ArCon 088 30-40 Clear 10-20 *Road #1A: Backfilling works with single size up to sub grade level
*Road #1B: Compaction works for sub grade layer
*Road #1C: Finish 6” waste water line and crossings works from sta. 0+000 to sta. 0+090
*Road #1C: Sub grade preparation from sta. 0+300 to sta. 0+409
*Road #1D: Formwork works in gravity wall from sta. 0+010 to sta. 0+057
*Road #1E: No works.
*Road #02: No works.
*Road #3C: No works.
*Road #04: Finish sub grade preparation
*Road #05: Works stopped upon CMC engineer instruction
*Road #06: works stopped upon CMC engineer instruction until sta. 0+288
*Main Road: preparing traffic signs and detour roads to start excavation works
*Road marking works for detour road 1
9/23/2012  Sunday
APCO/ArCon 089 30-40 Clear 10-20 *Sub grade preparation from Sta. 0+000 to Sta. 0+040 in Road #1A.
*Compaction test for Sub grade layer in Road #1B.
*Construction of 6” waste water crossing pipes (2 crossing pipes) in Road #1C.
*Sub grade preparation works from Sta. 0+300 to Sta. 0+409 in Road #1C.
*Continue formwork works for gravity wall from Sta. 0+010 to Sta. 0+057 in Road #1D.
«Start delivering and spreading Base Course in Road #1E.
*Road #02: No works.
*Road #3C: No works.
*Road #04: No works.
*Continue backfilling works with single size for gravity wall from Sta. 0+008 to Sta. 0+062 in
Road #05.
*Works still stopped upon CMC engineer instruction till Sta. 0+288 in Road #06.
*Base Course works from Sta. 0+350 to Sta. 0+513 in Detour #02.
*Finish installation of traffic signs to start excavation works in Main Entrance Road.
«Start excavation works from Sta. 1+300 to Sta. 1+400 (removal of Asphalt layer) in Main
Entrance Road.
9/24/2012 Monday
APCO/ArCon 090 30-40 Clear 10-20 *Excavation works for shops’ ramps in Road #1A.
*Road #1B: No works.
*Compaction works for Sub grade from Sta. 0+300 to Sta. 0+409 in Road #1C.
+Placing concrete for gravity wall footing from Sta. 0+010 to Sta. 0+057 in Road #1D.
*Formwork and concrete works for water valve chamber at Sta. 0+190 in Road #1E.
*Road #02: No works.
*Road #3C: No works.
*Wastewater manholes work (adjustment levels of covers) in Road #04.
*Road #05: No works.
*Road #06: No works.
*Continue excavation works from Sta. 1+300 to Sta. 1+400 in Main Entrance Road.
9/25/2012 Tuesday
APCO/ArCon 091 30-40 Clear 10-20 *Road #1A: Excavation works for shops ramps
*Road #1B: No works
*Road #1C: Sub grade preparation from sta. 0+300 to sta. 0+409
*Road #1D: Gravity wall formworks from sta. 0+010 to sta. 0+057
*Road #1E: Starting B.C. 1st layer works from sta. 0+000 to sta. 0+209
*Road #02: Anata Municipality water contractor started water tightness test
*Road #3C: No works.
*Road #04: No works
*Road #05: No works
*Road #06: No works
*Main Road:
*Installation of road bumps (controlling vehicle speeds on detour road 1)
*Continue excavation works from sta. 1+300 to sta. 1+400
*Sub grade preparation from sta. 1+260 to sta. 1+360
*Relocation of existing utilities from sta. 1+320 to sta. 1+380
*Anata Municipality installed 2” water crossing pipe at sta. 1+800
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9/26/2012 Wednesday

APCO/ArCon 092 30-40 Clear 10-20 *Road #1A: Excavation works for shops ramps
*Road #1B: supplying B.C. material
*Road #1C: Sub grade preparation from sta. 0+300 to sta. 0+409
*Road #1D: Casting concrete on gravity wall from sta. 0+010 to sta. 0+057
*Road #1E: Continue B.C. 1st layer works from sta. 0+000 to sta. 0+209

*Road #02: Anata Municipality water contractor continued water tightness test

*Road #3C: No works.

*Road #04: No works

*Road #05: works stopped.

*Road #06: works stopped

*Main Road:

«Continue excavation works from sta. 1+460 to sta. 1+550

*Sub grade preparation from sta. 1+260 to sta. 1+460

Note: Ground electric cable was damaged and rectified at sta. 1+530 LHS

9/27/2012  Thursday

APCO/ArCon 093 30-40 Clear 10-20 *Road #1A: sub grade preparation from sta. 0+000 to sta. 0+040
*Road #1B: B.C. 1st layer works
*Road #1C: Sub grade preparation from sta. 0+300 to sta. 0+409
*Road #1D: Gravity wall formworks from sta. 0+010 to sta. 0+057

*Road #1E: Compaction works for B.C. 1st layer from sta. 0+000 to sta. 0+209

*Road #02: Anata local council water contractor finished water tightness test

*Road #3C: No works.

*Road #04: No works

*Road #05: works stopped

*Road #06: works stopped

*Main Road:

*Continue excavation works from sta. 1+460 to sta. 1+1550
*Sub grade preparation from sta. 1+260 to sta. 1+460

9/28/2012  Friday

APCO/ArCon 094 30 -40 Clear 10-20 No Work Official Day

9/29/2012  Saturday

APCO/ArCon 095 30 -40 Clear 10-20 *Road #1A: B.C. No works
*Road #1B: continue B.C. 1st layer works
*Road #1C: Excavation works from sta. 0+200 to sta. 0+300
*Road #1D: Gravity wall formwork works from sta. 0+010 to sta. 0+057
*Road #1E:
*Road #02: No works
*Road #3C: No works.
*Road #04: Supplying B.C. material
*Road #05: Works stopped
*Road #06: Works stopped
*Main Road:
oSub grade preparation from Sta. 1+400 to Sta. 1+500.
oContinue excavation works from Sta. 1+500 to Sta. 1+550.

9/30/2012  Sunday

APCO/ArCon 096 30-40 Clear 10-20 *Road #1A: B.C. 1st layer works from sta. 0+000 to sta. 0+040
*Road #1B: Finish B.C. 1st layer works
*Road #1C: Continue excavation works from sta. 0+200 to sta. 0+300
*Road #1C: Compaction test for sub grade from sta. 0+300 to sta. 0+409
*Road #1D: Casting concrete in gravity wall from sta. 0+010 to sta. 0+057
*Road #1E: Removing existing excavation material
*Road #02: No works
*Road #3C: No works.
*Road #04: Continue base course works
*Road #05: Works stopped
*Road #06: Works stopped
*Main Road:
oSub grade preparation from Sta. 1+450 to Sta. 1+550.
oContinue excavation works from Sta. 1+500 to Sta. 1+600.
oRelocation of existing utilizes from sta. 1+550 to sta. 1+600

oCoordination meeting with Anata Local Council engineer discussing existing utilities on

main road
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9/1/2012 Saturday
APCO/ArCon 067 30-40 Clear 10-20 *Continue excavation works from Sta.0+150 to Sta. 0+200in Road #02.
*Removing Excavated Materials from Sta. 0+220 to Sta. 0+280 in Road #02.
*Surveying Works from Sta. 0+220 to Sta.0+280 Road #02.
*Shop drawings preparation.
9/2/2012 Sunday
APCO/ArCon 068 30-40 Clear 10-20 *Continue excavation worksfrom Sta.0+115 to Sta. 0+150 in Road #02.
*Continue removingexcavated materials from Sta. 0+100 to Sta. 0+220 in Road #02.
*Continue surveying works from Sta. 0+280 to Sta.0+220 in Road #02.
*Continue excavation works from Sta.1+040 to Sta. 1+060 in Road #3157.
*Shop drawings preparation.
9/3/2012 Monday
APCO/ArCon 069 30-40 Clear 10-20 *Continue removing excavated materialsfrom Sta. 0+040 to Sta. 0+100 in Road #02.
«Continue surveying works(C.L. assigning, Road Width assigning, and checking the elevation
of Subgrade layer)from Sta. 0+280 to Sta.0+040 in Road #02.
*Continue excavation worksfrom Sta.1+030 to Sta. 1+040 in Road #3157.
9/4/2012 Tuesday
APCO/ArCon 070 30-40 Clear 10-20 *Continue excavation worksfrom Sta.0+040 to Sta. 0+260 LHSin Road #02.
«Start grading and leveling Subgrade layer from Sta.0+040 to Sta. 0+260 LHSin Road #02.
*Continue removing excavated materialsfrom Sta. 1+050 to Sta. 1+090 in Road #3157.
*Conduction of Safety tool box (Preventing accident on site).
9/5/2012 Wednesday
APCO/ArCon 071 30-40 Clear 10-20 *Road #01
No works waiting for shop drawings approval by the engineer.
*Road #02
Sub grade preparation from sta. 0+040 to sta. 0+260
*Road #3157
Surveying works, and relocation of olive trees
Excavation works from sta. 1+160 to sta. 1+040
*Road #3698
9/6/2012 Thursday
APCO/ArCon 072 30-40 Clear 10-20 *Road #01
No works waiting for shop drawings approval by the engineer.
*Road #02
1.Continue grading and leveling sub grade layer for Road #02 from Sta.0+040 to Sta.
0+280.
2.Surveying Works for Road No.02— Road Width and Check S.G. Level form Sta. 0+040 to
Sta.0+280.
3.Compacting Sub grade layer for Road No.02 form Sta.0+040 to Sta.0+280
*Road #3157
1.Continue excavation works for Road No. 3157 from Sta.1+020 to Sta. 1+040 and from
sta.0+990 to sta.1+000.
2.Continue Removing Excavated Materials in Road No.3157 from Sta. 1+160 to Sta. 1+040.
3.Surveying Works for Road No.3157— Road Width and Check S.G. Level form Sta. 1+060 to
Sta.1+160.
*Road #3698
9/7/2012 Friday
APCO/ArCon 073 30-40 Clear 10-20 No works official day
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9/8/2012 Saturday

APCO/ArCon 074 10-20 Clear 10-20 *Road #01
No works waiting for shop drawings approval by the engineer.
*Road #02
*Compacting Sub Grad layer road #02 from Sta. 0+040 to Sta.0+280.

*Road #3157
*Continue excavation works for road# 3157 from Sta. 0+880 to Sta.0+920 and form
Sta.1+000 to Sta.1+030.

*Road #3698

9/9/2012 Sunday

APCO/ArCon 075 30-40 Clear 10-20 b.Al Menya Landfill Road
*Road #01: No works.
*Compacting Sub grade from Sta.0+060 to Sta. 0+260 in Road #02.
*Surveying Works: checking width and S.G. L form Sta. 0+060 to Sta.0+260 in Road #02.
*Continue excavation works from Sta.0+880 to Sta. 0+960 and from sta.0+980 to sta.1+000
in Road #3157
*Road #3698: No works.

9/10/2012 Monday

APCO/ArCon 076 30-40 Clear 10-20 *Road #01: No works, waiting for shop drawings approval by the engineer.
*Road #02: No works due to public transportation strike and roads closure.
*Road #3157: No works due to public transportation strike and roads closure.
*Road #3698: No works.

9/11/2012  Tuesday

APCO/ArCon 077 30-40 Clear 10-20 *Continue excavation works from Sta.0+960 to Sta. 0+980 in Road #3157.
+Continue excavation works from Sta.0+060 to Sta. 0+260 in Road #02.
*Continue grading and leveling Sub grade from Sta.0+060 to Sta. 0+260 in Road #02.
*Removing excavation materials from Sta. 0+060 to Sta. 0+260 in Road #02.
*Surveying works: assigning C.L. in Road #3157.
*Shop drawings preparation.

9/12/2012 Wednesday

APCO/ArCon 078 30-40 Clear 10-20 *Excavation works stopped due to land owners objections from Sta. 0+900 to Sta.0+940 in
Road #3157 (09:00 AM till the end of the day).
*Relocating the trees from Sta. 0+880 to Sta.0+840 in Road #3157.
*Watering and compacting Sub grade layer from Sta.0+060 to Sta. 0+260 in Road #02.
*Surveying works: Setting C.L., Sub grade level, and road width for Road #02.
*Shop drawings preparation.

9/13/2012  Thursday

APCO/ArCon 079 30-40 Clear 10-20 1.Stopping works in road 3157 due to landowners at Sta.0+940.
2.Relocating the trees in road 3157 from sta. 0+880 to sta.0+840.

9/14/2012  Friday

APCO/ArCon 080 30 -40 Clear 10-20 No Work Official Day

9/15/2012  Saturday

APCO/ArCon 081 30-40 Clear 10-20 1.Continue Excavation works in road 3157 from Sta. 0+920 to Sta. 0+940 RHS.
2.Cleaning and grading under benching in road 3157 from sta. 0+900 to sta.0+740.
3.Adjusting road width and elevations for sub grade layer in road No.02 from Sta.0+060 to
Sta. 0+260.
4.Shop drawings preparation.

9/16/2012  Sunday

APCO/ArCon 082 30-40 Clear 10-20 1.Spreading Base Course for leveling S.G layer in Road No.02.
2.Cleaning, grading and compacting benching in road 3157 from sta. 0+900 to sta.0+740.
3.Adjusting road width and elevations for S.G layer in road No.02 from Sta.0+060 to Sta.
0+260.
4.Shop drawings preparation.
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9/17/2012 Monday
APCO/ArCon 083 30-40 Clear 10-20
1.Spreading Base Course for leveling S.G layer in Road No.02.
2.Compaction works for benching in road 3157 from sta. 0+880 to sta.0+740.
3.Inspection and Checking for level and Center line under benching from Sta.0+880 to Sta.
0+740 in Road No.3157.
4.Shop drawings preparation.
9/18/2012 Tuesday
APCO/ArCon 084 30-40 Clear 10-20 1.Leveling, grading and mixing Base Course for S.G Layer in Road No.02 from Sta. 0+060
to Sta. 0+260.
2.Watering and compacting Base Course for S.G Layer in road No.3157 from sta. 0+060 to
sta.0+260.
3.Shop drawings preparation.
9/19/2012 Wednesday
APCO/ArCon 085 30-40 Clear 10-20
*Compaction works for leveled Sub grade from Sta.0+060 to Sta.0+260 in Road #02.
+Inspecting Road widths and elevations from Sta. 0+060 to Sta.0+260 in Road #02 (second
inspection).
*Compaction Test for Sub grade layer from Sta. 0+060 to Sta. 0+260 in Road #02 (3 Points:
Sta.0+090 RHS, 0+165 C.L, and 0+240 LHS).
*Continue excavation works form Sta. 0+880 to Sta.1+160 in Road #3157.
*Removing excavated materials from Sta.1+020 to Sta. 1+160 in Road #3157.
*Surveying works: setting out C.L. and N.G.L from Sta.0+500 to Sta.0+740 in Road #3157.
*Grading and leveling Sub grade layer from Sta. 1+160 to Sta. 1+080 in Road #3157.
9/20/2012 Thursday
APCO/ArCon 086 30-40 Clear 10-20 1.Continue excavation work in road No. 3157 form sta. 0+880 to sta.0+900.
2.Continue Removing excavated materials from sta.1+000 to sta. 0+960 in road No. 3157
3.Continue Grading and leveling S.G layer from Sta. 1+160 to Sta. 1+080 in road No. 3157.
9/21/2012  Friday
APCO/ArCon 087 30-40 Clear 10-20 No Work Official Day
9/22/2012  Saturday
APCO/ArCon 088 30-40 Clear 10-20 *Road 3157:
1.Leveling, grading, watering and compacting for S.G Layer in Road No.3157 from Sta.
1+160 to Sta.1+080.
2.Continue excavation works and removing excavated materials in road No.3157 from
sta.0+940 to sta. 1+080.
3.Surveying works (C.L. and B.C. Widths) from Sta.1+000 to sta. 1+160 in Road No.3157.
*Road # 2
1.Surveying works (C.L. and B.C. Widths) from Sta.0+060 to sta. 0+260
2. Watering and re-compact Base Course for sub grade layer from sta. 0+180 to sta.0+260.
9/23/2012  Sunday
APCO/ArCon 089 30-40 Clear 10-20 *Road #01: No works.
+Start B.C. 1st layer works from Sta.0+060 to Sta. 0+260 in Road #02.
*Continue grading, watering, and compacting for sub grade layer from Sta.1+080 to Sta.
1+160 in Road #3157.
*Continue excavation works and removing excavated materials from Sta.0+940 to Sta. 1+080
in Road #3157.
*Surveying works: elevation check from Sta. 1+000 to Sta. 1+160 in Road #3157.
*Road #3698: No works.
9/24/2012 Monday
APCO/ArCon 090 30-40 Clear 10-20 *Road #01: No works.
*Continue dumping and spreading 1st layer of Base Course material from Sta. 0+060 to Sta.
0+260 in Road #02.
*Grading and leveling for subgrade layer from Sta.0+940 to Sta. 1+080 in Road #3157.
*Surveying works: elevation check for subgrade layer from Sta. 0+880 to Sta. 1+080 in Road
#3157.
*Continue excavation works & removing excavated materials from Sta.0+880 to Sta. 0+940 in
Road #3157.
*Road #3698: No works.
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9/25/2012 Tuesday

APCO/ArCon 091 30 -40 Clear 10-20 *Road 3157:

9/26/2012 Wednesday

1.Surveying works -Stakeout center line and S.G. layer from Sta. 0+880 to Sta. 1+080
2.Continue excavation works & removing excavated materials from Sta.0+880 to Sta. 1+000
3.Road # 2

Continue B.C. 1st layer works from Sta.0+060 to sta. 0+260

APCO/ArCon

9/27/2012  Thursday

092 30-40 Clear 10-20 *Road 3157:
1.Sub grade preparation from Sta.0+880 to Sta. 1+000
2.Road # 2
Continue B.C. 1st layer works from Sta.0+060 to sta. 0+260

APCO/ArCon

9/28/2012  Friday

093 30-40 Clear 10-20 *Road 3157:
1.Continue excavation works and removing excavated materials from Sta.0+800 to Sta.
0+860 in Road No.3157.
2.Grading and leveling for sub grade layer from Sta.0+920 to Sta.1+020 in Road No.3157.
1.Road # 2
Continue B.C. 1st layer works from Sta.0+060 to sta. 0+260

APCO/ArCon 094 30-40 Clear 10-20 No Work Official Day
9/29/2012  Saturday
APCO/ArCon 095 30-40 Clear 10-20 *Road #01: Waiting for new alignment to be submitted by B.V. engineer
*Road #02: Finish B.C. 1st layer from Sta. 0+060 to Sta. 0+260.
*Road #3157:

9/30/2012  Sunday

*Watering and compacting for S.G. layer from sta. 1+160 to sta. 0+940

*Surveying works ( stake out CL , S.G. Layer widths and Elevations)from sta. 0+800 to sta.
0+940

*Continue excavation works and removing excavation materials from sta. 0+800 to sta. 0+920
*Grading, leveling and compacting S.G. layer from sta. 0+860 to sta. 0+940

*Sub grade preparation works (cleaning and collecting excavated material) from Sta.0+920 to
Sta. 1+020.

*Road #3698: No works.

APCO/ArCon

096 30-40 Clear 10-20 *Road #01: Waiting for new alignment to be submitted by B.V. engineer
*Road #02: Inspecting B.C. 1st layer from Sta. 0+060 to Sta. 0+260.
*Road #3157:
* Sub grade preparation from sta. 1+160 to sta. 0+940
*Grading, leveling and compacting S.G. layer from sta. 0+860 to sta. 0+940
*Sub grade preparation works from Sta.0+920 to Sta. 1+020.
*Road #3698: No works.
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USAID West Bank / Gaza
INFRASTRUCTURE NEEDS PROGRAM
INVOICES SUMMARY SHEET

Invoice #

Gross Amount

Retention Amount

Invoiced Amount

Cumulative Amount

Task Order Amount

Remaining Amount

Date Sent to BV

Notes

AID-294-TO-12-00001 -

Task Order No.: 01 Anata Main and Internal Roads and Al Menya Landfill Road

1

$216,921.76

$0.00

$216,921.76

$216,921.76

$6,294,196.20

$6,077,274.44

August 8, 2012
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Communications

» Outgoing / Incoming USAID Correspondences (USAID/ APCO/ArCon)

Date

Contractor
Trans. No.

Sender/Recipient

Subject

September 04, 2012

By Mail

USAID / APCO/ArCon

Vetting Request for Al Sadek Company

September 04, 2012

By Mail

APCO/ArCon / USAID

Vetting Tracking Sheet for Task Order. 1

September 04, 2012

By Mail

USAID / APCO/ArCon

Re: Vetting Tracking Sheet for Task Order. 1

September 06, 2012

By Mail

USAID / APCO/ArCon

TO 1 - CPM schedule and August Monthly progress
Report

September 07, 2012

By Mail

USAID / APCO/ArCon

IMPORTANT - Fiscal Year End Guidance

September 07, 2012

By Mail

APCO/ArCon / USAID

Re: IMPORTANT - Fiscal Year End Guidance

September 10, 2012

By Mail

APCO/ArCon / USAID

Anata internal Roads (Construction of Waterline)

September 10, 2012

By Mail

USAID / APCO/ArCon

Re: Anata internal Roads (Construction of
Waterline)

September 17, 2012

By Mail

APCO/ArCon / USAID

RE: TO 1 - CPM schedule and August Monthly
progress Report.

September 21, 2012

By Mail

USAID / APCO/ArCon

Notice of Unsafe Condition- September 20, 2012

September 23, 2012

By Mail

APCO/ArCon / USAID

Re: Notice of Unsafe Condition- September 20, 2012

» Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor  Sender/Recipient  Subject
Trans. No.

September 01, 2012 By Mail APCO/ArCon / B&V TO 01: Anata Municipality water works on road 2

September 02,2012 By Mail APCO/ArCon / B&V TO 01: Replacement of unsuitable material on road
1E

September 02,2012 By Mail B&V / APCO/ArCon INPI1 01 ANT Remarks

September 03,2012 By Mail APCO/ArCon / B&V TO 01: Anata Municipality water works on road 2

September 04, 2012 By Mail B&V / APCO/ArCon INPII 01 AMR progress meeting No. 4

September 04,2012 By Mail APCO/ArCon / B&V Re: INPII 01 AMR progress meeting No. 4

September 05, 2012 By Mail B&V / APCO/ArCon INPII 01 AMR - Overall Delays

September 08, 2012 By Mail APCO/ArCon / B&V FW: INP1101-MEN-New letter from Joint Council
For Solid Waste Management

September 08, 2012 By Mail APCO/ArCon / B&V TO 01: Anata Municipality water works

September 09, 2012 By Mail B&V / APCO/ArCon FW: INP1101-New Letters From Anata Local

Council




Date Contractor  Sender/Recipient  Subject
Trans. No.

September 09, 2012 By Mail APCO/ArCon / B&V Task Order #1 Anata and Al Menya Roads Project
(TO#1) Document Control Email

September 10, 2012 By Mail B&V / APCO/ArCon FW: INP1101-MEN-New letter from Joint Council
For Solid Waste Management

September 10, 2012 By Mail APCO/ArCon / B&V TO 01: Site memo sent to the CMC PM regarding
stoppage of works on road 1D

September 10, 2012 By Mail APCO/ArCon / B&V TO 01: Site memo sent to the CMC PM regarding
deteriorated wastewater pipe on road 1C

September 10, 2012 By Mail APCO/ArCon / B&V TO 01: site memo sent to the CMC PM regarding
JSC and JDECO electric works on roads 1,2 Al
Menya Project

September 11, 2012 By Mail APCO/ArCon / B&V RE: Task Order #1 Anata and Al Menya Roads
Project (TO#1) Document Control Email

September 11, 2012 By Mail B&V / APCO/ArCon INPII 01 ANT Sub Grade handing over

September 11, 2012 By Mail APCO/ArCon / B&V TO 01: JSC and JDEC electric cable and installation
of 4" water pipe on roads 1 & 2 Al Menya project

September 12, 2012 By Mail B&V / APCO/ArCon TO#01: AMR - Coordination Meeting

September 12, 2012 By Mail APCO/ArCon/ B&V TO 01: Al Menya Project _ Stopping the works on
road 3157 from sta. 0+840 to sta. 0+940

September 13, 2012 By Mail APCO/ArCon/ B&V FW: INP1101-Site Memo

September 13, 2012 By Mail B&V / APCO/ArCon RE: TO 01: Al Menya Project _ Stopping the works
on road 3157 from sta. 0+840 to sta. 0+940

September 13, 2012 By Mail APCO/ArCon / B&V TO 01: site memo to be sent to the CMC PM (sketch
for wastewater line)

September 13, 2012 By Mail B&V / APCO/ArCon INPI1 01 MEN Meeting at JSC office in Hebron

September 13, 2012 By Mail APCO/ArCon / B&V FW: TO 01: Letters From Anata Local Council

September 13, 2012 By Mail APCO/ArCon / B&V RE: TO 01: Letters From Anata Local Council Road
1D

September 15, 2012 By Mail APCO/ArCon/ B&V TO 01: Sub grade layer from sta. 0+400 to sta.
0+440 detour road 2.

September 16, 2012 By Mail B&V / APCO/ArCon RE: TO 01: Sub grade layer from sta. 0+400 to sta.
0+440 detour road 2.

September 16, 2012 By Mail B&V / APCO/ArCon TO 01 ANT primary office

September 16, 2012 By Mail B&V / APCO/ArCon TO 01 MEN Road No. 2 water shop drawings

September 17, 2012 By Mail APCO/ArCon / B&V TO 01: APCO/ArCon comments on MoM 4

September 18, 2012 By Mail APCO/ArCon / B&V TO 01: Stopping Gravity Wall works on road 6
Anata

September 18, 2012 By Mail APCO/ArCon / B&V TO 01: Damaging Base course layer and sub grade
on road 5 by the land owner

September 18, 2012 By Mail APCO/ArCon / B&V RE: TO 01: PM #05 Agenda




Date Contractor  Sender/Recipient  Subject
Trans. No.

September 18, 2012 By Mail B&V / APCO/ArCon TO 01 ANT Site memo # 4

September 18, 2012 By Mail B&V / APCO/ArCon TO#01 - AMR : Karim Emergency Leave

September 18, 2012 By Mail B&V / APCO/ArCon RE: TO 01: PM #05 Agenda

September 18, 2012 By Mail B&V / APCO/ArCon RE: TO 01: APCO/ArCon comments on MoM 4

September 18, 2012 By Mail APCO/ArCon/B&V RE: TO 01 ANT Site memo # 4_ Anata Municipality
water works

September 18, 2012 By Mail APCO/ArCon/ B&V RE: TO#01 - AMR : Karim Emergency Leave

September 19, 2012 By Mail B&V / APCO/ArCon Monthly Report - Hard Copy

September 19, 2012 By Mail APCO/ArCon / B&V TO 01: Asphalt works for detour road 1 from sta.
0+540 to sta. 0+963

September 19, 2012 By Mail APCO/ArCon / B&V TO 01: IR for asphalt works on detour road 1 from
sta. 0+540 to sta. 0+963 (CMC engineer comments)

September 19, 2012 By Mail B&V / APCO/ArCon RE: Monthly Report - Hard Copy

September 19, 2012 By Mail APCO/ArCon/B&V RE: Monthly Report - Hard Copy

September 23, 2012 By Mail B&V / APCO/ArCon Road 5, Backfilling not completed yet (Safety issue)

September 23, 2012 By Mail APCO/ArCon/B&V RE: Road 5, Backfilling not completed yet (Safety
issue)

September 24, 2012 By Mail B&V / APCO/ArCon RE: Road 5, Backfilling not completed yet (Safety
issue)

September 24, 2012 By Mail B&V / APCO/ArCon TO 01 ANT Starting of works - Anata Main road

September 24, 2012 By Mail APCO/ArCon/B&V TO 01: Anata Municipality water works (follow up)

September 24, 2012 By Mail APCO/ArCon / B&V TO 01: Flagman Shelter

September 24, 2012 By Mail B&V / APCO/ArCon RE: TO 01: Flagman Shelter

September 25, 2012 By Mail B&V / APCO/ArCon RE: TO 01: Anata Municipality water works (follow
up)

September 26, 2012 By Mail B&V / APCO/ArCon TO 01 ANT Detour No. 2 asphalt works

September 26, 2012 By Mail B&V / APCO/ArCon TO 01 ANT Sub Grade Handing Over

September 26, 2012 By Mail APCO/ArCon / B&V Site Memo-01-ANT-C-RE-011

September 27, 2012 By Mail B&V / APCO/ArCon RE: TO 1 - CPM schedule and August Monthly
progress Report.

September 27, 2012 By Mail APCO/ArCon/B&V TO 01: Anata Main road Accident report (damaging
electrical cable)

September 30, 2012 By Mail APCO/ArCon/B&V TO#01_ANT_ Quality Control Assurance Report

September 30, 2012 By Mail B&V / APCO/ArCon TO#01 - AMR: Black and Veatch President Visit

September 30, 2012 By Mail APCO/ArCon / B&V FW: TO 01: Anata Local Council water works

(follow up email)
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Temporary Job Days Log



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-T0O-12-00001

Road Project 1 Anata Main Entrance Road & Internal Roads
Road Project 2 Al Menya Landfill Road APCO Ar( On

Geo_M'S DATA COLLECT'ON SHEET CONSTRUCTION AND SERVICES
CONTRACTOR: APCO/ArCon PERIOD FROM: September 01, 2012
SUBCONTRACTOR(s) Shaltaf General Contracting Company (SGC) PERIOD TO: September 30, 2012
AL TARIFI CONTRACTING AND RECONSTRUCTION CO (TCR)
Management & Fabrs'f::;‘;: f(g“rz and Anata Main Entrance Road & Internal Roads & Al Menya Landfill Road &
DATE Qé . §
Management Engineers | Skilled labor | Unskilled labor Other o Management Engineers | Skilled labor UTZE:)I:Ed Other ©
September 1, 2012 2 0 2 19 8 29 2 5 5 12
September 2, 2012 2 0 2 20 8 30 2 7 9 18
September 3, 2012 2 0 3 20 8 31 3 7 9 19
September 4, 2012 2 0 3 20 7 30 3 7 9 19
September 5, 2012 2 0 3 20 7 30 3 7 10 20
September 6, 2012 2 0 3 21 7 31 3 6 5 14
September 7, 2012 0 0 0 0 0 0 0 2 0 2
September 8, 2012 2 0 3 21 7 31 3 5 5 13
September 9, 2012 2 0 3 21 7 31 3 13 6 22
September 10, 2012 2 0 3 3 3 13 6 22
September 11, 2012 2 0 3 21 7 31 3 14 8 25
September 12, 2012 2 0 3 21 7 31 3 14 8 25
September 13, 2012 2 0 3 20 7 30 3 14 8 25
September 14, 2012 0 0 0 0 0 0 0 0 0 0
September 15, 2012 2 0 3 20 7 30 3 14 8 25
September 16, 2012 2 0 3 22 7 32 3 8 5 16
September 17, 2012 3 0 3 22 5 30 3 6 5 14
September 18, 2012 3 0 3 24 8 35 3 6 5 14
September 19, 2012 3 0 3 22 8 33 3 12 6 21
September 20, 2012 3 0 3 26 11 40 3 12 6 21
September 21, 2012 0 0 0 0 0 0 0 0 0 0
September 22, 2012 3 0 3 25 9 37 3 17 6 26
September 23, 2012 3 0 3 26 11 40 3 15 9 27
September 24, 2012 3 0 3 21 7 31 3 18 9 30
September 25, 2012 3 0 3 23 7 33 3 17 5 25
September 26, 2012 3 0 3 23 7 33 3 16 5 24
September 27, 2012 3 0 3 23 5 31 3 13 5 21
September 28, 2012 0 0 0 0 0 0 0 0 0 0
September 29, 2012 3 0 3 23 7 33 3 15 9 27
September 30, 2012 3 3 24 7 34 2 13 5 20
Sub Total of 64 0 0 76 548 186 0 810 0 75 296 176 0 547
September
. Local Central Project Office No of Full Time Equivalent (FTE)
SIE SR LS Staff Allocated Job Days VEE e PER Jobs in the Month
1421 312 1733 73






