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[August] Monthly Progress Report

USAID Contract No.: 294-1-00-12-00005
. Sub-
TO No.: 01 project: ANT&MEN
Contractor: APCOJ/ArCon Construction and Services QC Monthly number 02

Eng. Mahmoud Jaradat— PM

Project Engineer: Eng. Zuheir Ghayyadah- QC

EXECUTIVE SUMMARY:

Project Description:
Task Order 01 consists of two road sector projects( Anata Main Entrance Road and Internal Roads and Al Menya Landfill
Road ).This Task Order under the Infrastructure Needs Program (INP-II) is financed by the United States Agency for
International Development (USAID).The scope of this project required :
1. The upgrading a total of 2.1 km of the Anata Main Entrance Road and 2.3 km of Internal Roads. The main road is two-
lane located in the Governorate of Jerusalem and connects the town of Anata to Jerusalem and surrounding region. The
Internal Roads serve the resident of Anata. As roadwork in Anata is sited in Areas B&C, numerous coordination meetings
were held with the relevant authorities to facilitate projects works.
2. The upgrading of 3.6 km of AI Menya Landfill Road. The two lane road is located in
Bethlehem Governorate that links the site of AI Menya Landfill with main road connecting to Highway 60. Roadwork is
located in Area C, numerous coordination meetings were held with the relevant authorities to facilitate projects works.
Progress:
Anata Road
Construction works started on August 04, 2012 as follow:

e  Excavation, Subgrade preparation, Gravity retaining walls and basecourse layers for Anata Internal Roads No. 1A,

1D, 1E, 02, 05 and 06.

e  Main Road survey works completed, shop drawings in process.
Al Menya Landfill Road
Construction works started on August 16, 2012 as follow:

e Excavation and Subgrade preparation for Roads No. 02 and 3157.
Detailed work progress for both projects is under accomplished work section.

SAFETY & ENVIRONMENTAL STATUS:
During this Reporting Period, no Notices of Unsafe Conditions issued (NUC’s) and Zero accidents reported.

COORDINATION AND SITE VISITORS:

During this reporting period, the following coordinations and meetings occurred :

Date Attendees Subject Description

Task Order 01 —~ANT&MEN
USAID- Matiam Amro
Black & Veatch-Adnan Safi, Karim Husari,
Adnan Azazmeh, Muhannad Hijazi, Samer
Amro, Firas Awad

A 012012 APCO- Hani Hamawi, Mahmoud Jaradat, Progress Meeting Discuss project impediments, challenges
ugust U, Ibrahim Hindi, Zuhair Ghayadah, Maram (Task Order 01) and review progress of work.
Jadbeh
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Date Attendees Subject Description
Black & Veatch-Samer Amro Coordination Meetin
August 07,2012 Anata Municipality-Eng. Safa Odeh ;:1) . Pi o ¢ eeting Coordinate works in Road No.6.
APCO-Mahmoud Jaradat (AAnata Project)
Black & Ve'a t'ch—'Samer Amro Coordination Meeting Coordinate works in Road No.6and
August 08,2012 Anata Municipality-Eng. Safa Odeh (Anata Project) Road No.2
APCO-Mahmoud Jaradat jec '
Head Jerusalem Periphery D.C.LL —
Mr. Lt. Col. Ofer Mey-Tal
August 09,2012 Mr. Lt. Sec. Yan Boundniatsky — Coordination Meeting Detour Roads and Traffic Plan in Area C

Liaison officer
APCO — Hani Hamawi, Mahmoud Jaradat
Ibrahim Hinde

(Anata Project)

August 11,2012

Black & Veatch-Samer Amro
Anata Municipality-Eng. Safa Odeh
APCO-Mahmoud Jaradat

Coordination Meeting
(Anata Project)

Discuss obstacles in internal roads.

August 12,2012

Black & Veatch-Samer Amro
Anata Municipality-Eng. Safa Odeh
APCO-Mahmoud Jaradat

Coordination Meeting
(Anata Project)

Discuss obstacles in internal roads.

August 15,2012

USAID- Mariam Amro
Black & Veatch-Daoud Qawasmeh, Karim

Husari, Adnan Azazmeh, Muhannad Hijazi,

Samer Amro,

Firas Awad

APCO-Yousef Hamawi, Najim Saymuah,
Mahmoud Jaradat, Ibrahim Hindi, Nabil Al
Khatib, Amani Krunz

Progress Meeting
(Task Order 01)

Discuss project impediments, challenges
and review progress of work.

Bethlehem DCL — Bar Koren

Coordination Meeting

Traffic Safety measures at site project

August 22,2012 APCO — Mahmoud Jaradar (Al Menya Project) phases, and construction time schedule.
A £30.2012 PALTEL — Hisham Al Deireh Coordination Meeting Discuss the design of PALTEL
ugust 5, APCO — Nabil Al Khatib (Al Menya Project ) Telephone conduits in Road 01.
During this reporting period, the following visits have occurred:
Date Company Location Description
Task Order 01 ~ANT & MEN
August 01,2012 USAID-Mariam Amro Anata Site visit to follow up work progress

August 15,2012

USAID-Mariam Amro

Anata

Site visit to follow up work progress

August 28,2012

Solid Waste Joint Service
Council —Abed Alhadi Jaradat

Al Menya

Site visit to solve land owner objections Road No.2

MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Appendix A Materials —-Equipment Receiving log.

PROGRESS & SCHEDULING:

NOA
NTP

June 15, 2012
June 27,2012
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~ ";USAID | WEST BANK/GAZA

'l'/ FROM THE AMERICAN PEOPLE

ANATA ROAD ACCOMPLISHED WORK:

Survey works 100%

Pre-construction Submittals 100%

Detour 30% Internal Roads 1A, 1D, 1E, 2, 5and 6
Shop Drawings 52%

Construction Works started on August 04, 2012

Excavation and Subgrade Preparation  16% Internal Roads No. 1A, 1E, 2, 5 and 6
Basecourse layers 2.56% Internal Roads No. 5 and 6

Gravity Wall 25.9% Internal Roads No. 1A and 5

Pipe Culverts 0.4% Internal Road No. 5

AL MENYA ROAD ACCOMPLISHED WORK:

Survey works 100%

Pre-construction Submittals 100%

Detour 25%

Shop Drawings 70%

Construction Works started on August 16, 2012

Excavation and Subgrade Preparation  5.8% Roads No. 02 — From St. 0+040 to St. 0+280

Road No. 3157 — From St. 1+160 to St. 1+060

Overall Percentages of completion are 6.7 % and 5.5% for Anata and Al Menya projects respectively.

PLANNED ACTIVITIES FOR NEXT MONTH:

e Appendix B Detailed time schedule for the project, and one month look-ahead.

e Appendix C Progress s-curve planned versus Actual.

SITE MEMO:

Site Memos log during this Reporting Period (APCO- B&YV)

Site Memorandum TRACKING DATES
No. Site Memo ID Reference Submitted Received Review Remarks
(APCO) (B&V)
Subject on (M/D/Y) on(M/D/Y) Days
No official Site Memos issued, Memos sent by email (Attachment H)
Site Memos log during this Reporting Period (B&V — APCO)
Site Memorandum TRACKING DATES
No. Site Memo ID Reference Submitted Received Review Remarks
(B&V) (APCO)
Subject on (M/D/Y) on(M/D/Y) Days

No official Site Memos issued, site instructions received from CMC by email (Attachment H)

INSPECTION REQUEST:

e See Appendix D Submittals Log during this reporting period.

Non Compliance Report Log - NCR -
No NCR’s issued during this reporting period.

APCO/Y e i

CONSTRUCTION AND SERVICES
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TEST REPORT:

Tests Log summary table during this reporting period

Material Description  Test description =~ Number of test ~ Pass Fail Corrective action for
failed tests

Anata Road

Subgrade Proctor 01 01

Concrete Compressive 01 01

Subgrade Compaction 02 01 01 Re-compacted, re-tested
and passed.

Al Menya Road

Zero Tests conducted during this reporting period.

SUBMITTALS:

See Appendix D Submittals log for this reporting period.
D.1 - Submittals log for Anata Road
D.2- Submittal log for Al Menya Road

RFI:

See Appendix E RFI’s log for this reporting period.
E.1-RETs log for Anata Road
E.2- RFI’s log for Al Menya Road

DAILY REPORT:

See Appendix F Daily Reports for this reporting period
F.1 - Daily Reports log for Anata Road
F.2- Daily Reports log for Al Menya Road

Project Beneficiaries
No. of Full Time Equivalent (FTE) The estimated number of
Total Job Days S .
Jobs beneficiaries from the project
services
Male Female
855 36
209,270 226,709
PAYMENTS:
e See Appendix G Payments Log
Voucher . .
Submitted Date Amount Retention Amount  Amount Due
Number
01 August 08,2012 $216,912.76 $0.00 $216,912.76
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Variation Orders

VO No.
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Time Ex.

Day Work Amount
Modified Sub-Project
Total Amount
Modified Sub-Project
End Date

No Variation Orders were issued/requested during this reporting period

OBSTACLES AND CHALLENGES

ACTION

Anata Road

Recently constructed concrete wall into the R.O.W of Road
No.1C in Anata project.

Landowner Objections on R.O.W and Road alignment in

Internal roads No. 1A, 1E, 2, 5 (Gravity wall location) and

06.
Work stopped in Road 1A on August 13, 2012.

Existing underground utilities in Roads No. 1A, 02 and 06.

Anata local council works (27 water pipe connection and
future crossing pipes) at Internal Road No. 02 started on
August 30, 2012 after Subgrade finish and Detour No. 01 on
August 27, 2012.

e Per RFI # 09 reply from CMC and municipality
request, we were instructed to follow the proposed
local council road new alignment. New shop drawings
submitted.

e This issue was raised in the Bi-weekly meeting held on
August 15, 2012. APCO raised their concerns with
respect to repeated change requests by the Anata local
council and landowners objections. APCO claimed
that these repeated requests are causing disruption
(Time and Cost) to field operations and shop
drawings.

Issue resolved for Roads 1A (on August 22, 2012) and
road 2 only.

e Coordination with utility owners and local council —
issue resolved.

o CMC was informed, to coordinate with local council
and minimize time impact.

Al Menya Road

Landowner objections on R.O.W and Road alignment in
Roads No. 02 and 3157.
Construction works stopped in Road 02 on August 23, 2012.

e Coordination with the Joint Service Council for Solid
waste management through CMC — issue resolved
with landowners on August 30, 2012.

Road No. 01 Alignment.

e Revised design alignment received from CMC, new
shop drawings were prepared and submitted.
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PROGRESS PHOTOS:

Anata Internal Roads

Fig.1 and 2:Intenral Road 1A — Excavation and Subgrade Works

Fig.3 :Internal Road 1E — Excavation Works

Fig.4 :Internal Road 02 — Excavation Works and Utility
Relocation

Fig.5:Internal Road 05 — Gravity Wall Structural Excavation.

Fig.6:Internal Road 05 — Gravity Wall Formwork and
concrete works.
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Fig. 7: Road 06 — Before Construction

Fig. 8: Road 06 — Basecourse Works

Al Menya Landfill Road

Road No. 02- at St. 0+040 RHS - Before

Road No. 02- St. 0+040 RHS — Excavation started.

Road No. 02- at St. 0+326 C.L - Before

Road No. 02- at St. 0+326 C.L — Subgrade preparation.
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A | Materials- Equipments Receiving Log



Project: Project: Anata Main Enterance Road &Internal Roads
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log

Date Material Delivered to Site

Quantity

August

1-Aug

2-Aug

3-Aug

4-Aug

5-Aug

6-Aug

7-Aug

8-Aug

9-Aug

10-Aug

11-Aug

12-Aug

13-Aug Concrete B200 For Gravity Retaining Wall -Road 5

36 m?

14-Aug

15-Aug Concrete B200 For Gravity Retaining Wall -Road 5

27 m?

16-Aug

17-Aug

18-Aug

19-Aug

20-Aug

21-Aug

22-Aug

23-Aug

24-Aug

25-Aug

26-Aug

27-Aug

28-Aug

1. Base course material

29-Au
g 2. Concrete B200

300 Ton
9 m3

30-Aug

31-Aug




A.1 | Anata Main Entrance Road and Internal Roads



Project: Anata Main Enterance Road &Internal Roads
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon
Title: EQuipment receiving log

Date

Grader Cat,
G12, H140

Grader Cat
C14

Truck mexer
concrete

Excavator,
Cast

Excavator,
Cat336C

Excavator, Cat
330

Excavator,
Volvo EC 460

JCB

Backhoe CAT
950

Truck
Actros,2007

Compressors

Backhoe CAT
955

Steel Roller
Bomag,2010

WATER
TANK 10M3

Tractor

Concrete Mixer

Concrete pump

Car

Pick Up(4*4)

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity | Quantity

in use

idle

Quantity
in use

Quantity
idle

Quantity | Quantity
in use idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity | Quantity

in use

idle

Quantity
in use

Quantity
idle

1-Aug

1

1

2-Aug

1

1

3-Aug

4-Aug

5-Aug

6-Aug

7-Aug

8-Aug

Pl r |~

9-Aug

Prlrlrr|k |~

Prlrlr|r|k|R~

Prlrlrr|k |~

NN NN N

wlwlw|lw|w|w

RlRr R |Rr|R |~

10-Aug

11-Aug

12-Aug

13-Aug

14-Aug

15-Aug

16-Aug

Rrlrlr|r]r|r+

Rrlrlr|rr|r

Rrlrlr|rr|r

Rrlrlr|rr|r

LSRN RSN ORI N

Rrlrlr|rr|r

wlwlw|lw|w|lw

Rrlrlkr |k ]|Rr |~

17-Aug

18-Aug

19-Aug

20-Aug

21-Aug

22-Aug

23-Aug

24-Aug

25-Aug

26-Aug

27-Aug

28-Aug

SR ESERN]

PRk~

29-Aug

30-Aug

Rrlrlr|rr|r

Rrlrlrrr|r

Rrlrlr|rr|r+

Rrlrlr|rr|r+

Rrlrlr|rr|r

Rrlrlrrr|r

Rrlrlr|rr|r

wlwlw|lw|w|lw

Prlrlkr |k ]|Rr |~

31-Aug




A.2 | Al Menya Landfill Road



Project: Al Menya Landfill Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon
Title: Equipment receiving log

Date

Grader Cat,
G12, H140

Grader Cat
Ci14

Truck mexer
concrete

Excavator,
Cast

Excavator,
Cat336C

Excavator, Cat
330

Excavator,
Volvo EC 460

JcB

Backhoe CAT
950

Trunk

Compressors

Backhoe CAT
955

Steel Roller
Bomag,2010

WATER
TANK 10M3

WATER
TANK 4M3

Tractor

Cutiron
machine

Generator

Car

Pick Up(4*4)

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
in use

Quantity
idle

Quantity | Quantity
inuse idle

Quantity
in use

Quantity
idle

Quantity | Quantity
in use idle

Quantity
in use

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity | Quantity
in use idle

Quantity
inuse

Quantity
idle

Quantity | Quantity

inuse

idle

Quantity
in use

Quantity
idle

1-Aug

1

2-Aug

1

3-Aug

4-Aug

5-Aug

6-Aug

7-Aug

8-Aug

9-Aug

Rl lr|r|[r k]|~

10-Aug

11-Aug

12-Aug

13-Aug

14-Aug

15-Aug

16-Aug

Pl |-

[N T N N N Y

17-Aug

18-Aug

19-Aug

20-Aug

21-Aug

22-Aug

23-Aug

24-Aug

25-Aug

26-Aug

27-Aug

28-Aug

29-Aug

30-Aug

Pl |r]|~

wlw|lw|[nn|~

31-Aug




B | Detailed Time Schedule for the Project



B.1 | Anata Main Entrance Road and Internal Roads



Updated Construction Program

August .31, 2012

Anata Main Entrance Road And Internal Roads Project -1

Task Order No. AID- 294-TO-12-00001

Activity ID [Activity Name [Original | Remaining | Activity %| Start Finish | Total | Budgeted |Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb [ Mar | Apr | May [un
Anata Ma S BEen A AT A BmEslE TafE 253d 187d - 27-Jun-12A | 07-Mar-13 $2,887,933 | $194211 | : ; ; . y O/ Mar-13 :
; T v X ! ! 3 3 3 3 3 3 . 07-Mar-13 | !
Mllestones 253d 0od 27-Jun-12 A 07-Mar-13 13d $0 $0 3 v : : : : : : : 3 3 3
ANT0000 Start Date NTP od od 100% | 27-Jun-12A $0 $0 | | | ! ! ! ! ! ! ! ! !
' & Start Date NTP . . . i i i . | |
ANTO0010 Completion Project od od 0% 07-Mar-13 | -11d $0 $0 Do ! ! ! ! ! ! IO R S
o ‘ ‘ ‘ 1 1 1 o] ¥ Completion Project |
Pre Construction Submittals £s o Btz LesRIgE A 0 e |
ANT0020 Start Pre Construction Submittals od od 100% 01-Jul-12 A $0 $0 | | | | !
ANT0030 30- Day Schedule ( Mobilization phase -Pre. Submittals) 12d od 100% | 01-JuF12A | 10-Jul-12A $0 $0 ! r ! ! ! ! ! ! !
= ! ! ! ! ! ! ! ! !
ANTO0040 Bank Guarantee Certificates and Insurance 12d 0d 100% 01-Jul-12 A 10-Jul-12A $0 $0 -h' ! ! ! !
ANT0050 Testing Lab 12d od 100% | 01-Ju-12A | 10-Ju-12A $0 $0 ! || ! ! ! ! ! ! ! ! !
ANTO0060 Method Statement Plan 12d od 100% | 01-Jub12A | 18-Juk12A $0 $0 o k| ] i i 3 3 3 3 3 3 |
ANT0070 USAID Branding Plan 12d od 100% | 01-Juk12A | 12-JuF12A $0 $0 BRI "R T P P P A | L P L
ANT0080 Quality Control Program 12d od 100% | 03-Juk12A | 19-Juk12A $0 $0 L et | 3 3 3 3 3 3 3 3 3
PR ! ! | ! ! ! ! ! !
ANTO0090 Coordination with local Authorities Plan 12d od 100% | 03-JuF12A | 15-JuF-12A $0 $0 SN P 3 3 3 ! ! : : : !
CEEEL ! ! ! ! ! ! ! ! !
ANTO0100 Safety Program 12d od 100% | 03-JuF12A | 18-Jul-12A $0 $0 i ! ! ! ! ! ! ! ! ! !
DT ! ! ! ! ! ! ! ! !
ANTO0110 Temporary and Permanent Project Sign 12d od 100% 03-Jul-12 A 10-Jul-12 A $0 $0 ' ' .Ih : :
GoodEEe=a o L o R | o o o
ANT0120 Cell Phones 12d od 100% | 02-JuF12A | 10-Jul-12A $0 $0 R | ! ! ! ! ! ! ! !
DT | | ! ! ! ! ! ! !
ANTO0130 Key Personnel Plan 12d 0d 100% 04-Jul-12A | 10-Jul-12A $0 $0 D P
CHiEE ! ! ! ! ! ! ! ! !
ANT0140 Sub Contracting Plan 12d od 100% | 04-Jul-12A | 18-Jul-12A $0 $0 L et ! ! ! ! ! ! ! ! !
PR ! ! ! ! ! ! ! ! !
ANTO0150 Environmental Mitigation Plan 12d 0d 100% 05-Jul-12 A 19-Jul-12A $0 $0 : : : '_' v
Lo EE ! ! ! ! ! ! ! ! !
ANT0160 Field Offices Layout 12d od 100% 05-Juk-12A | 10-Jul-12A $0 $0 C i b ! ! ! ! ! ! ! ! !
NI RN D S S S N | S S S
ANT0170 Office Furniture & IT Equipments 12d od 100% 05-Jul-12A | 17-Jul-12A $0 $0 I T ! ! ! ! ! ! ! ! !
o TR ! ! ! ! ! ! ! ! |
ANTO0180 Material Staging and dumping area plan 12d od 100% 08-Jul-12A | 10-Jul-12A $0 $0 I ! ! ! ! ! ! ! ! !
A B ! ! ! ! ! ! ! ! !
ANTO0190 Project Overview Bar Chart 12d od 100% 08-Juk12A | 17-Ju-12A $0 $0 Do H T ! ! ! ! ! ! | | |
= ! ! ! ! ! ! ! ! !
ANTO0200 60-Day Plan of Operation 12d od 100% | 08-Ju-12A | 17-Juk12A $0 $0 Do H s | ! ! ! ! | ! ! !
ANT0210 Traffic Control Competent Engineer 12d od 100% | 09-JulF12A | 22-Jul-12A $0 $0 o ! ! ! ! ! ! ! ! ! !
IR 1 o R S B S S S N | L S L
ANT0220 Temporary Project Sign Location 12d od 100% 11-Ju12 A | 22-Jul-12A $0 $0 Do Nyl 1 1 1 1 1 1 1 1
Do T ! ! ! ! ! ! ! ! !
ANTO0230 Construction Schedule & S- Curve 12d od 100% 15-Juk12A | 14-Aug-12 A $0 $0 oo | 1 ! ! ! ! ! ! ! ! !
ANT0240 Dilapidation Survey 12d od 100% | 15-JulF12A | 25-Jul-12A $0 $0 Do u ! ! ! ! ! ! ! ! !
ANT0250 Traffic Control Plan 12d od 100% | 15-JulF12A | 17-Jul-12A $0 $0 b ! ! ! ! ! ! ! ! !
ANTO0255 Risk Management Program 12d od 100% | 17-JulF12A | 31-Jul-12A $0 $0 i ! ! ! ! ! ! ! ! !
ANT0260 Finish Pre Construction Submittals od od 100% 31-Ju-12 A $0 $o |1 owwoaia o A | o P
Pre Construction Submittals ! ! B , | .
Mobilization 26d od 27-Jun-12A  22-Ju-12A $110016  $110,016 A 3 3 3 3 3 3 3 3
C——— Project Baseline Bar =" Act 5] Work === Eqrly Bar p—y SumMary Page 1 of 6 Date Revision Checked Approved
. . 9 1-Sep-12
< Milestone Early Bar € Milestone Actual == (Critical Bar 01-Sep

< Baseline Milestone == Actual Level of Effort =—— Level of Effort




Updated Construction Program

August .31, 2012

Anata Main Entrance Road And Internal Roads Project -1

Task Order No. AID- 294-TO-12-00001

Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun | Jul [ Aug | Sep [ Oct | Nov | Dec | Jan [ Feb [ Mar | Apr | May [un
ANT0264 Start Mobilization od od 100% | 27-Jun-12A $0 $0 ! ivat ! ! ! | | |
ihzation ! ! ' !
ANT0265 Mobilization Summary 22d od 100% | 27-Jun-12A | 22-Jul-12A $110,016 | $110,016 3 3 !
ANT0270 Receive Final for Construction Drawings 1d od 100% | 27-Jun-12A | 27-Jun-12A $0 $0 ! ! !
ANT0280 Site Hand Over 1d od 100% | 28-Jun-12A | 28-Jun-12A $0 O A S R N R A R P L
ANT0290 Existing-Bench Marks, Survey Control Points 1d od 100% | 28-Jun-12A | 28-Jun-12A $0 $0 | ! !
ANT0300 Soil Investigation Report For Anata Internal Roads 7d od 100% | 30-Jun-12A | 07-Jul-12A $0 $0 ! ! !
ANT0305 Supply and install Office Furniture's and Supplies 13d od 100% | 08-JulF12A | 22-Jul-12A $0 $0 ! ! !
ANTO0310 Supply and install Office IT Equipment & Applience 13d 0d 100% 08-Jul-12A | 22-Jul-12A $0 $0
ANT0315 Install Temporary Project Sign 1d od 100% | 15-Juk12A | 15-Juk12A $0 O R S S [ R A P L
ANT0320 Finish Mobilization od od 100% 22-Jul-12 A $0 $0 ! ! !
Construction Phase 235d 183d 10-Juk12A  03-Mar-13  -9d  $2,750,412  $84,195 03-Mar-13 !
Milestones 235d 47d 10-Ju-12A = 03-Mar-13  -13d $0 $0 g 03-Mar-13 !
ANTO0330 Start Construction Submittals od od 100% 10-Jul-12 A $0 $0 ! ! !
ANTO0335 Start Construction of Anata Main Entrance Road And Internal Roads od od 100% 31-Jul-12A $0 so | e oy P P 7
Start ¢ srnal Roads ' '
ANTO0340 Finish Construction Submittals od od 0% 15-Jan-13 25d $0 $0 | 1 !
‘Construptlon Submlttals :
ANTO0345 Finish Construction of Anata Main Entrance Road And Internal Roads 0d 0d 0% 03-Mar-13 -11d $0 $0 _‘% ‘ | 1
F|n|sh Constructlon ofAna
Construction Submittals 215d 163d 10-Juk12A  11-Feb-13 = 11d $0 $0 1-Feb- 13 3 !
Survey and Geo-Technical Report Submittals -“- 11-Jul-12 A 25-Jul-12 A -““
ANTO0350 | Geo-Technical Report for Anata Internal Roads 100% 11-Jul-12 A | 25-Jul-12A ! 1 o L
ANTO0360 | Survey Drawings 12d od 100% | 18-Juk12A | 24-Juk12A $0 $0 ! ! ! 3 3
Shop Drawing Submittals 100d -- 10-Jul-12A | 18-Oct-12 | 126d ““ 8- ! ! ! !
ANTO0370 | Shop Drawing For Road No. 100% 10-Ju-12A | 19-Aug-12A ! 5 ! ! ! ! ! ! ! ! !
! e | A, ! ! ! ! ! ! ! ! !
‘ ANT0380  Shop Drawing For Road No. 5 12d od 100% | 10-Juk12A | 25-JuF12A $0 $0 : | : : : : : : 3 3 3
| e A ! | ! ! ! ! ! ! 3
‘ ANT0390  Shop Drawing For Road No. 6 12d od 100% | 10-Juk12A = 25-JuF12A $0 $0 . | : : : : : : : : :
! = | T ! ! ! ! ! ! ! ! !
‘ ANT0400  Shop Drawing For Road No. 1A 12d od 100% = 16-JuF12A | 25-Aug-12A $0 $0 : R I : : : : : 3 3 3 3
! DR ! ! ! ! ! ! ! ! !
‘ ANT0410 | Shop Drawing For Road No. 1E 12d od 100% | 23-Juk12A | 12-Aug-12A $0 $0 ! R | IS ! ! ! ! ! ! ! ! !
! = ! ! ! ! ! ! ! ! !
‘ ANT0420  Shop Drawing For Road No.4 12d od 100% | 26-JuF12A | 06-Aug-12A $0 $0 ! S U 3 : : : : : : : :
‘ ANT0430  Shop Drawing For Road No. 1B 12d 6d 50%  02-Aug-12A  06-Sep-12 = 138d $0 $0 3 S | i 3 : 3 3 3 : : : :
BRI < o B I S S S 2 U T | I R S
‘ ANT0440 | Shop Drawing For Road No. 1D 12d 6d 50% | 02-Aug-12A | 06-Sep-12 | 138d $0 $0 ! ] p——— ! ! ! ! ! ! ! ! !
! B i ! ! ! ! ! ! ! ! !
ANTO0450 | Shop Drawing For Road No. 3C 12d 6d 50% 05-Aug-12A | 06-Sep-12 3d $0 $0 ! ] —— ! ! ! ! ! | | | |
I jei==1r N | R | A
‘ ANT0460 | Shop Drawing For Road No. 1C 12d 12d 0% 30-Aug-12A | 13-Sep-12 | -4d $0 $0 3 S ET " ! ! ! ! ! ! ! !
! ) ! ! ! ! ! ! ! ! !
‘ ANT0470 | Shop Drawing From Sta. 1+150 To Sta. 1+750 12d 12d 0% 05-Sep-12 | 18-Sep-12 | -4d $0 $0 ! S T ] - ! ! ! ! ! ! ! !
C——— Project Baseline Bar =" Act 5] Work === Eqrly Bar p—y SumMary Page 2 of 6 Date Revision Checked Approved
. . 9 1-Sep-12
< Milestone Early Bar € Milestone Actual == (Critical Bar 01-Sep

<& Baseline Milestone

e Actual Level of Effort

——— Level of Effort




Updated Construction Program Anata Main Entrance Road And Internal Roads Project -1

August .31, 2012 Task Order No. AID- 294-T0O-12-00001
Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr4 Qtrl Qtr2
[ Nov [ Dec | Jan [ Feb | Mar | Apr | May [un
‘ I‘ ANT0480 | Shop Drawing From Sta. 1+750 To Sta. 2+063 12d 12d 0% 08-Sep-12 = 20-Sep-12 | -4d $0 $0 ! ! ! ! | |
‘ ANT0490 | Shop Drawing From Sta. 0+360 To Sta. 1+150 12d 12d 0% 22-Sep-12 | 04-Oct-12 | 18d $0 $0 I | o o
‘ ANTO0500 | Shop Drawing From Sta. 0+000 To Sta. 0+360 12d 12d 0% 06-Oct-12 | 18-Oct-12 | 18d $0 $0 | ! | ! !
Material Submittals 190d 163d - 05-Aug-12A | 11-Feb-13 -““ ; ; mmy {17760713 ] ! !
ANT0510  Concrete Mix Design 100% | 05-Aug-12A 12-Aug-12A 3 3 3 3 3 3 3
‘ ANTO0520 | Pipe Culverts 12d od 100% | 05-Aug-12A | 05-Aug-12A $0 $0 | ! ! : ! 3 3 3
‘ ANT0530  Base Course Source 12d od 100% | 12-Aug-12A | 22-Aug-12A $0 so | Rkl I P ] N | P L
‘ ANTO535 | Curb stone 12d 12d 0% 01-Sep-12 = 13-Sep-12 = 94d $0 $0 . 3 3 3 | 3 |
‘ ANT0540 | Prime Coat 12d 12d 0% 25-Sep-12 | 09-Oct-12 | 40d $0 $0 I ! ! ! ! ! !
‘ ANT0550  Bituminous Binder Course-Mix Design 12d 12d 0% 25-Sep-12 | 09-Oct-12 | 40d $0 o | onpEn pld| el I . 3 3 3 : : :
‘ ANTO555 | Water Pipes and Sewer Pipes 12d 12d 0% 17-Nov-12 | 01-Dec-12 & 62d $0 $0 l:H.;. ! ! ! ! !
‘ ANT0560  Electrical poles 12d 12d 0% 31-Dec-12 | 15-Jan-13 | 25d $0 so | rronEwREA w0 I ?‘7 = | I P L
‘ ANTO0565 | Tack Coat 12d 12d 0% 24-Jan-13 | 07-Feb-13 | -3d $0 $0 P i ':=. ! ! ! 3
ANT0570 | Bituminous Wearing Course-Mix Design 12d 12d 0% 24-Jan-13  07-Feb-13 | -3d $0 $0 P L]l =t | 3 3 3
o T ! ! ! !
ANTO580 | Cat eyes - Issac matan's 12d 12d 0% 28-Jan-13 11-Feb-13 -3d $0 $0 P Q. !
o e ‘ 3 ‘ 3
ANT0590  Continuous & O intermittent acrylic paint 12d od 100% | 28-Aug-12A  29-Aug-12A $0 $0 P § 3 3 3 3 3
- N e H I | L L
ANT0600  Guard Rail & Handrail Data Sheet 12d 12d 0% 01-Sep-12 = 13-Sep-12 | 119d $0 $0 P HIl 3 3 3 3
A i | ! ! 3 |
‘ ANTO0610 | Traffic sign Data sheet 12d 12d 0% 01-Sep-12 = 13-Sep-12 | 119d $0 $0 | ! [_ ! ! ! ! !
I ¢ v ! ! !
Traffic Control Plan Submittals --- 17-Juk12A | 16-Sep-12 -““ | :Sep'lzi ! i ! ! ! !
ANT0620 | Traffic Control Plan- Phase 1 100% | 17-JuF12A | 19-Ju-12A ! ! P i ! ! ! !
‘ ANT0630  Traffic Control Plan- Phase 2 12d od 100% | 13-Aug-12A | 22-Aug-12A $0 $0 P ¥ ‘ ‘ 3 3
‘ ANTO0640  Traffic Control Plan- Phase 3 12d 12d 0% 03-Sep-12 | 16-Sep-12 | 43d $0 o | npwoeklds ] T R Sl L L
~ Construction of Anata Internal Roads 84d 53d 31-JuF12A  24-0ct12  121d  $675897  $84,195 d4-Oci12 1 | | | |
ANTO0650 Preparation for Traffic Control phase -1- 4d 0d 100% 31-Jul-12A | 02-Aug-12A $0 $0 5 5 5
Road No.6 Crew # 1 day time and crew # 3 at night (If needed) --- 04-Aug-12A | 13-Sep-12 | 161d | $88,332 $17,760 ! ! ! ! ! !
ANT0660  Earth work (cut , fill and finish sub grade) 95%  04-Aug-12A  Ol-Sep-12 = 50d = $7,548 = $7,203 | P : : : : :
‘ ANTO0670  Structural Excavation For Gravity Wall 2d 2d 0% 01-Sep-12 = 02-Sep-12 = 132d $0 $0 N T P L
‘ ANT0680 | Concrete Works For Gravity Wall 8d 8d 0% 03-Sep-12 = 11-Sep-12 = 132d  $60,000 $0 P 3 3 : 3 3
‘ ANT0690 | Pipe Culvert (Dia. 600mm) @ St. 0+300 6d 5d 10% | 30-Aug-12A @ 06-Sep-12 | 139d = $5,533 $553 P ! ! ! ! !
‘ ANTO700 | Water Proofing & Backfiling Behind Gravity Wall 3d 3d 0% 11-Sep-12 | 13-Sep-12 | 132d $0 $0 ! ! ! ! ! !
‘ ANTO710 | 20 cm thick base course ad 1d 65% 29-Aug-12A | 06-Sep-12 | 139d = $15,251 $9,913 ! ! ! ! ! !
Road No.5 Crew # 1 day time and crew # 3 at night (If needed) - 07-Aug-12A | 12-Sep-12 | 162d | $98,516 | $41,675 IR B | P P
C——— Project Baseline Bar =" Act 5] Work === Eqrly Bar p—y SumMary Page 3 of 6 Date Revision Checked Approved
. . N 1-Sep-12
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Updated Construction Program

August .31, 2012

Anata Main Entrance Road And Internal Roads Project -1

Task Order No. AID- 294-TO-12-00001

Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun Jul | Aug | Sep Oct | Nov [ Dec Jan | Feb | Mar | Apr [ May [un
‘ I‘ ANTO0720 | Structural Excavation For Gravity Wall 2d od 100% | 07-Aug-12A | 11-Aug-12 A $0 $0 u,a;
‘ ANTO0730 | Concrete Works For Gravity Wall 10d 5d 55% 12-Aug-12 A 05-Sep-12 138d $60,000 $33,000 ;{—II I é L ;; ; ; ;
‘ ANTO0740 | Earth work (cut, fill and finish sub grade) 13d od 100% 09-Aug-12A = 29-Aug-12A $4,559 $4,559 E :: :# EE E E E
! ! oo " | ! ! i : ! !
‘ ANTO0750  Water Proofing & Backfiling Behind Gravity Wall 2d 2d 0% 05-Sep-12 = 08-Sep-12 = 138d $0 $0 L. 4 i
‘ ANTO760 20 cm thick base course 3d 2d 50%  30-Aug-12A  02-Sep-12 = 55d | $8,232 $4,116 ””” LII ””” ”””” ”””” ”””” ”””” ””””
‘ ANTO0770 | Stone wall 10d 10d 0% 02-Sep-12 12-Sep-12 114d $25,725 $0 ; ; ; ;E; — ;; ; ; ;
Road No. 2 Crew # 1 day time and crew # 3 at night (If needed) --- ; Ewii -w-;{é-s-éb:-lj—?"?"? -------- 3-""3 ;
[ o070 | Catwark cut, Man i sub e Tad . od 10 | 1SAugl2A | 29-Augl2A sea0 | oseazo | [biaeb| @ [ {E[E
‘ ANTO790 | 15 cm thick base course- first layer 3d 3d 0% 02-Sep-12 05-Sep-12 55d $8,085 $0 ; ; ; ; i ;; ; ; ; ;
! ! R Y = I R | : V i : : :
‘ ANTO0800 | 15 cm thick base course- Sec. layer 4d 4d 0% 05-Sep-12 10-Sep-12 55d $7,350 $0 777777 :r1::r 5 E»qif 7777777 1:5 77777777 1: E 77777777 77777777
‘ ANTO0805 | Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 4d 4d 0% 15-Sep-12 18-Sep-12 94d $3,620 $0 ; ; ; ; '£\:-|_—§E ------- FE"T" -------- 3"-"12 ;
R NN |
W Earth work (cut, fil and finish sub grade) Tsd | eddwh | lvAugl2A | WoSepl2 | -d | Serese | sieado | [iekdd Bl G [l 6
‘ ANTO0820 | Structural Excavation For Gravity Wall Road No. 1A, 1C & 1D 2d 1d 30% 12-Aug-12 A 02-Sep-12 143d $0 $0 i, : :: : : : :
‘ ANTO0830 | Concrete Works For Gravity Wall Road No. 1A, 1C & 1D 4d ad 20% | 27-Aug-12A | 04-Sep-12 | -9d | $32,000 $6,400 . . ””” ”””” ”””” ”””” ”””” ””””
‘ ANTO0840 | Water Proofing & Backfiling Behind Gravity Wall Road No. 1A, 1C & 1D 2d 2d 0% 04-Sep-12 06-Sep-12 -9d $0 $0 E .E Ei E E i E
‘ ANTO0850 | 20 cm thick base course- first layer 9d 9d 0% 04-Sep-12 15-Sep-12 -11d $74,773 $0 ; :_ ;i ; ; i ;
‘ ANTO0860 | 20 cm thick base course- Second. layer ad ad 0% 15-Sep-12 25-Sep-12 -11d $86,326 $0 :_ : _ii i i i i
’W Earth work (cut , fill and finish sub grade) ——TWWTW 4 [N 1;; 77777777 1; i 77777777 77777777 77777777
ANTO0880 | 20 cm thick base course- first layer 4d 4d 0% 25-Sep-12 30-Sep-12 -11d $5,880 $0 i i i ! i !
’W Earth work (cut, fill and finish sub grade) ——TWWTW ; ; E ;
‘ ANTO0900 | 15 cm thick base course- first layer 4d 4d 0% 30-Sep-12 04-Oct-12 -11d $5,880 $0 ; ; i ;
‘ ANT0903 15 cm thick base course- second layer 4d 4d 0% 04-Oct-12 | 09-Oct-12 = -11d = $5,880 so | ] ue ”””” ”””” ”””” ””””
Asphalt Wearing Works For 1A, 18, 1C,1D, 1E, 4 &3C ---“ 1 LI I I
’W 7cm asphalt wearing course including prime coat ——TWWWW ; ; : ;
‘ ANTO0908 | Concrete cub type V and concrete protection 10d 10d 0% 13-Oct-12 24-Oct-12 85d $42,716 $0 E E i E
~ Construction of Anata Main Intrance Road 165d 165d 19-Sep-12 = 03-Mar-13 = -13d = $2,074,515 $0 ““ -------- 03'M%’“ 13
From Sta. 1+150 To Sta. 1+750 Area B Crew # 1 day time and crew # 3 at night (If needed) ----“ 77777777 1'§O7N°V121i E 77777777 P 77777777
‘ ANT0920 | Earth work (cut, fill and finish sub grade) 13d 13d 0% 24-Sep-12 | 08-Oct-12 | 35d = $33,660 $0
C——— Project Baseline Bar =" Act 5] Work === Eqrly Bar p—y SumMary Page 4 of 6 Date Revision Checked Approved
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Updated Construction Program Anata Main Entrance Road And Internal Roads Project -1

August .31, 2012 Task Order No. AID- 294-TO-12-00001
Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun Jul | Aug | Sep | Oct | Nov | Dec [ Jan [ Feb | Mar | Apr | May [un
‘ I‘ ANTO0930 20 cm thick base course- first layer od od 0% 03-Oct-12  13-Oct-12  35d  $51,735 $0 : : i b N : : i :
ANTO0940 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 12d 12d 0% 14-Oct-12 31-Oct-12 43d $47,040 $0 ! ! . . .
ANTO0950 | Concrete curbstone, Concrete Edge beam, 15 cm B.C, reinforcement and concrete side 7d 7d 0% 24-Oct-12 05-Nov-12 64d $82,809 $0 7777777 i ;‘F: 77777777 1' : 77777777 77777777 77777777
walks ‘ : : ik I ¢ : vl i : : :
ANT0960 | 5 cm asphalt Binder course including prime coat 2d 2d 0% 06-Nov-12 07-Nov-12 68d $94,550 $0 ; ! i“ ; ; ;
From Sta. 0+360 To Sta. 1+150 Area B Crew # 1 day time and crew # 3 at night (If needed) --- 16-Oct-12 | 18-Dec-12 - $258,941 “ | | | H —— 1502012 [ | | |
ANT0970 | Relocate utiities poles 0% 16-Oct-12 = 31-Oct-12 = 35d : : : ¥ IR N : : :
‘ ANT0980  Earth work (cut , fill and finish sub grade) 16d 16d 0% 22-0ct-12 | 13-Nov-12 = 35d | $34,201 $0 : : : i L ‘ 3 3
‘ ANT0990 | 20 cm thick base course- first layer 12d 12d 0% 11-Nov-12 24-Nov-12 35d $53,861 $0 R ;3:;-:53 L i 5 77777777 P L
‘ ANT1000 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 16d 16d 0% 25-Nov-12 12-Dec-12 35d $50,127 $0 E i EE:, i E
| | | ] | e " | | |
‘ ANT1010 | Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 6d 6d 0% 10-Dec-12 16-Dec-12 35d $24,678 $0 ! ! ! 5 5 ! = ! i ! 5 ! ! !
! ! ! 5 H ! aE ; ! ! !
‘ ANT1020 | 5 cm asphalt Binder course including prime coat 2d 2d 0% 17-Dec-12 18-Dec-12 35d $96,075 $0 E I: o i E
o A PO N 1 I | S N
From Sta. 1+750 To Sta. 2+063 Area C RHS Crew #2 --- 23-Sep-12 | 01-Nov-12 $155,386 “I | | | ——— N I H | | |
ANT1030 | Preparation for Traffic Control phase-2-including Base-course, asphalt for Detours and 0% 23-Sep-12 27-Sep-12 -5d $104,250 7777777 . 77777777 1. 777777 L 1. : 77777777 P L
Relocate utilties poles j j j : A B ;
‘ ANT1040  Earth work (cut , fill and finish sub grade) 8d 8d 0% 26-Sep-12 = 06-Oct-12 = -5d = $9,996 $0 3 3 : - 5 3 ol ; 3 3 :
3 3 3 =} i 3 N : 3 3 3
‘ ANT1050 |20 cm thick base course- first layer 5d 5d 0% 09-Oct-12 15-Oct-12 -11d $13,304 $0 D I l I
‘ ANT1060 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 7d 7d 0% 15-Oct-12 23-Oct-12 -11d $12,238 $0 - E E E
‘ ANT1070 | Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 4d 4d 0% 23-Oct-12 01-Nov-12 -11d $15,599 $0 ! ! ! -5 ! f i ! 5 ! | |
3 3 3 e S I Ll : ‘ 3 3
From Sta. 1+750 To Sta. 2+063 Area C LHS Crew # 2 --- 01-Nov-12 | 24-Nov-12 $35,537 “ 3 : 3 3 ,:'_'124 NOV“lz ' : : 3 :
I I I I " i ] 1 i " i Il I
ANT1080  Earth work (cut, fill and finish sub grade) 0% 01-Nov-12 = 12-Nov-12 | -11d & $9,996 : : : : | NN ; 3 : 3
: 3 : = : NN ; : 3 3
‘ ANT1090 | 20 cm thick base course- first layer 7d 7d 0% 07-Nov-12 | 15-Nov-12 = -11d | $13,304 $0 ! ! ! ! e | ) ; ! ! !
‘ ANT1100 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 9d 9d 0% 13-Nov-12 24-Nov-12 -11d $12,238 $0 ! EEE_- . i | E |
Asphalt Binder Works From Sta. 1+750 To Sta. 2+063 RHS & LHS --- 24-Nov-12 | 26-Nov-12 n $59,475 “I 3 3 ‘ 3 | 26-Nov12 i | ‘ 3 3
ANT1110 | 5cm asphalt Binder course including prime coat 0% 24-Nov-12 26-Nov-12 5d $59,475 777777777777777 b j:ﬂ_u P 1| E 77777777 P P
From Sta. 0+000 To Sta. 0+360 Area B&C RHS Crew # 2 --- 24-Nov-12 | 12-Jan-13 $262,431 “ 3 3 3 3 IN——— S g 3 3 3
ANT1120 | Preparation for Traffic Control phase-3-including Base-course, asphalt for Detours and 0% 24-Nov-12 01-Dec-12 -11d $104,250 ..1 ' ! '
Relocate utilities poles 1 Dl ;
‘ ANT1130  Earth work (cut , fill and finish sub grade) ad 9d 0% 27-Nov-12 | 08Dec-12  -11d = $8,701 $0 i : : : : - | ; : : :
! : : : e =T} N ; : : :
‘ ANT1140 | Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 4 Inch & 8 Inch 11d 11d 0% 0l-Dec-12 | 13-Dec-12 | -11d = $67,800 $0 ! ! ! ! ! EE_ ! ! ! ! !
‘ ANTI1150 20 cm thick base course- first layer 10d 10d 0% 09-Dec-12 = 20-Dec-12 = -11d = $18,853 $0 R L T e P L
! ! ! ! ! = N ; ! ! !
‘ ANT1160 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 11d 11d 0% 20-Dec-12 05-Jan-13 -11d $17,346 $0 ! . . . . . | i i . . .
ANT1170 | Concrete curbstone,medians curbstone,8 cm interlocking, 15 cm B.C, reinforcement and 7d 7d 0% 03-Jan-13 12-Jan-13 -11d $45,481 $0 | _ i E
concrete side walks ol ; |
From Sta. 0+000 To Sta. 0+360 Area B&C LHS Crew # 2 --- 12-Jan-13 | 12-Feb-13 $176,993 “ | | | | | | | gy [fFE0-13) | |
ANT1180  Relocate utiiies poles 0% 12-Jan-13 | 16-Jan-13 | -11d : : : : : 3 Rl 3 3 3
C——— Project Baseline Bar =" Act 5] Work === Eqrly Bar p—y SumMary Page 5 of 6 Date Revision Checked Approved
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< Milestone Early Bar € Milestone Actual == (Critical Bar 01-Sep

< Baseline Milestone == Actual Level of Effort =—— Level of Effort




Updated Construction Program Anata Main Entrance Road And Internal Roads Project -1

August .31, 2012 Task Order No. AID- 294-T0O-12-00001
Activity ID Activity Name Original | Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration [Complete Float | Total Cost Cost Qtr3 Qtr4 Qtrl Qtr2
[ Jun Jul | Aug | Sep | Oct | Nov | Dec [ Jan [ Feb | Mar | Apr | May [un
I‘ ANT1190 | Earth work (cut, fill and finish sub grade) od od 0% 12-Jan-13 | 22-Jan-13 | -11d | $8,701 $0 ! ! ! : : ! Dl | ; | | |
‘ ANT1200 | Trench excavation.,bedding, Installation sewage pipe UPVC & Backiill of DN 8 Inch & 4 Inch 10d 10d 0% 13-Jan-13 24-Jan-13 | -10d | $20,712 $0 ! ! ! ! ! ! . ! ! !
‘ ANT1205 | Construction Manholes 8d 8d 0% 17-Jan-13 | 27-Jan-13 | -10d = $15,900 $0 : | | ! | ol ! | ! !
‘ ANT1210 | Street lighting poles 9d 9d 0% 15-Jan-13 26-Jan-13 -10d $50,000 $0
‘ ANT1220 | 20 cm thick base course- first layer and 10d 10d 0% 16-Jan-13 28-Jan-13 -11d $18,853 $0 ! !
‘ ANT1230 | 20 cm thick base course- Second. Layer adjust the top level of maholes 11d 11d 0% 28-Jan-13 10-Feb-13 -11d $17,346 $0
‘ ANT1240 | Concrete curbstone,medians curbstone,8 cm interlocking, 15 cm B.C, reinforcement and 7d 7d 0% 04-Feb-13 12-Feb-13 -11d $45,481 $0

concrete side walks

|
Asphalt Binder Works From Sta. 0+000 To Sta. 0+360 Area B&C RHS & LHS ---“
’WW 0% 12-Feb-13 | 14-Feb-13 | -11d = $80,825
From Sta. 0+000 To Sta. 2+063 and internals RD.NO.(2,5&6) and otheres ---“

’WW——TWWWW

‘ ANT1270 | Concrete cub type V and concrete protection 11d 11d 0% 16-Feb-13 28-Feb-13 -11d $49,860 $0
’WIM(MW———TWWTW

‘ ANT1290 | Pipes Culvert 400mm 5d 5d 0% 08-Dec-12 13-Dec-12 5d $20,030 $0

‘ ANT1300 | Pipes Culvert 600mm 6d 6d 0% 13-Dec-12 20-Dec-12 5d $44,730 $0

‘ ANT1310 | Pipes Culvert 800mm 8d 8d 0% 20-Dec-12 31-Dec-12 5d $19,830 $0

‘ ANT1320 | Pipes Culvert 1000mm 10d 10d 0% 31-Dec-12 13-Jan-13 5d $25,173 $0

‘ ANT1330 | Drainage manholes 10d 10d 0% 13-Jan-13 24-Jan-13 5d $8,300 $0

‘ ANT1340 | Catch basin 5d 5d 0% 24-Jan-13 30-Jan-13 5d $3,840 $0

‘ ANT1350 | Asphalt miling 2d 2d 0% 30-Jan-13 02-Feb-13 5d $10,500 $0

‘ ANT1355 | Landscaping 8d 8d 0% 13-Feb-13 23-Feb-13 -5d $5,400 $0

‘ ANT1360 | Guard rail, hand rail and road furnishing ad ad 0% 20-Feb-13 03-Mar-13 -11d $76,900 $0

Post Construction Phase 21d 21d 14-Feb-13  07-Mar-13  -13d  $27,504 $0

ANT1365 Start Post Construction od od 0% 14-Feb-13 -11d $0 $0

ANT1370 As Built Drawing 18d 18d 0% 14-Feb-13 07-Mar-13 -11d $0 $0

ANT1380 Walk through and Punch list 3d 3d 0% 03-Mar-13 06-Mar-13 -11d $0 $0

ANT1390 Start Demobilization 1d 1d 0% 06-Mar-13 07-Mar-13 -11d $27,504 $0

ANT1400 Finish Post Construction od od 0% 07-Mar-13 -11d $0 $0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘

O Finisih Post Qonstruct‘ion
T——— Project Baseline Bar Sm—— Act 5| \Work == Egly Bar p—Y Summary Page 6 of 6 Date Revision Checked Approved
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1 Month Lookahead Construction Program

Anata Main Entrance Road And Internal Roads Project -1

Task Order No. AID- 294-TO-12-00001

Activity ID [Activity Name [ Original | Activity % | Start ' Finish [Total 2012 2013
Duration | Complete Float Qtr 3 Qtr 4 Qtr 1 2|
Ju [ Aug | Sep Oct | Nov | Dec Jan | Feb | Mar |r
Anata Ma 3 e Road Anad ernal Roads Proje m- 02-Aug-12A | 09-Oct-12 | 136d * 09-Oct-12 ‘ : : ‘
Milestones ‘ ‘ ‘
Pre Construction Submittals 0d 0d
Mobilization od od |
Construction Phase 69d 02-Aug-12A  09-Oct-12  136d 09-Oct-12
Milestones od od !
Construction Submittals 69d 02-Aug-12A  09-Oct-12  136d 09-0011-12
Shop Drawing Submittals 65d | | 02-Aug-12A 140d 04-Oct-12
ANTO0430 Shop Drawing For Road No. 1B 12d 50% 02-Aug-12 A 06-Sep-12 | 138d
‘ ANTO0440 Shop Drawing For Road No. 1D 12d 50% 02-Aug-12A | 06-Sep-12 | 138d ‘
‘ ANT0450 Shop Drawing For Road No. 3C 12d 50% 05-Aug-12 A 06-Sep-12 3d
‘ ANT0460 Shop Drawing For Road No. 1C 12d 0% 30-Aug-12 A 13-Sep-12 -4d
‘ ANTO0470 Shop Drawing From Sta. 1+150 To Sta. 1+750 12d 0% 05-Sep-12 18-Sep-12 -4d
‘ ANT0480 Shop Drawing From Sta. 1+750 To Sta. 2+063 12d 0% 08-Sep-12 20-Sep-12 -4d
‘ ANT0490 Shop Drawing From Sta. 0+360 To Sta. 1+150 0% 22-Sep-12 04-Oct-12 18d i ‘
Material Submittals -- 01-Sep-12 | 09-Oct-12 : g 09-0Ct12
ANTO0535 Curb stone 0% 01-Sep-12 13-Sep-12 94d ::.:]
‘ ANTO0540 Prime Coat 12d 0% 25-Sep-12 09-Oct-12 | 40d T ‘
‘ ANTO0550 Bituminous Binder Course-Mix Design 12d 0% 25-Sep-12 09-Oct-12 40d E ':,:,
‘ ANTO0600 Guard Rail & Handrail Data Sheet 12d 0% 01-Sep-12 13-Sep-12 | 119d lzil i
| ANTO0610 | Traffic sign Data sheet 0% 01-Sep-12 | 13-Sep-12 | 119d GL Ll !
Traffic Control Plan Submittals -_ 03-Sep-12 | 16-Sep-12 - HER 16-Sep-12
ANT0640 W—TWWW f 1
Construction of Anata Internal Roads 04-Aug-12A  04-Oct-12  141d 04OCt12 777777777777777777777777777777777777777777777777777777777
Road No.6 Crew # 1 day time and crew # 3 at night (If needed) -_ 04-Aug-12A | 13-Sep-12 13- Sep 12
ANTO0660 Earth work (cut , fill and finish sub grade) 95% 04-Aug-12 A 01-Sep-12 50d :
‘ ANTO0670 Structural Excavation For Gravity Wall 2d 0% 01-Sep-12 02-Sep-12 | 132d !
‘ ANTO0680 Concrete Works For Gravity Wall 8d 0% 03-Sep-12 11-Sep-12 | 132d !
‘ ANTO0690 Pipe Culvert (Dia. 600mm) @ St. 0+300 6d 10% 30-Aug-12A | 06-Sep-12 | 139d !
‘ ANTO0700 Water Proofing & Backfiling Behind Gravity Wall 3d 0% 11-Sep-12 13-Sep-12 | 132d
‘ ANTO0710 20 cm thick base course 4d 65% 29-Aug-12 A 06-Sep-12 | 139d
Road No.5 Crew # 1 day time and crew # 3 at night (If needed) -_ 12-Aug-12 A 12-Sep-12 12 $ep-12
ANTO0730 Concrete Works For Gravity Wall 55% 12-Aug-12 A 05-Sep-12 | 138d i |
‘ ANTO750 Water Proofing & Backfiling Behind Gravity Wall 2d 0% 05-Sep-12 08-Sep-12 | 138d E
‘ ANTO0760 20 cm thick base course 3d 50% 30-Aug-12 A 02-Sep-12 55d i
| ANTO770 | Stone wall 10d 0% 02-Sep-12 | 12-Sep-12 | 114d L]
Road No. 2 Crew # 1 day time and crew # 3 at night (If needed) -_ 02-Sep-12 18-Sep-12 ; 18-Sep-12
ANTO0790 15 cm thick base course- first layer 0% 02-Sep-12 05-Sep-12 55d i
‘ ANTO0800 15 cm thick base course- Sec. layer 4d 0% 05-Sep-12 10-Sep-12 55d :_i
‘ ANTO0805 Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 4d 0% 15-Sep-12 18-Sep-12 | 94d Loty
Road No. 1A, 1B, 1C,1D & 1E Crew#2 -_ 12-Aug-12A | 25-Sep-12 : 25-Sep-12
ANTO0810 Earth work (cut , fill and finish sub grade) 45% 13-Aug-12 A 10-Sep-12 | -11d ;
‘ ANTO0820 Structural Excavation For Gravity Wall Road No. 1A, 1C & 1D 2d 30% 12-Aug-12 A 02-Sep-12 | 143d 4 i
‘ ANTO0830 Concrete Works For Gravity Wall Road No. 1A, 1C & 1D 4d 20% 27-Aug-12 A 04-Sep-12 -9d 4 E
‘ ANTO0840 Water Proofing & Backfiling Behind Gravity Wall Road No. 1A, 1C & 1D 2d 0% 04-Sep-12 06-Sep-12 -9d i
| ANTO0850 | 20 cm thick base course- first layer ad 0% 04-Sep-12 | 15-Sep-12 | -11d i
‘ ANTO0860 20 cm thick base course- Second. layer 0% 15-Sep-12 25-Sep-12 | -11d :
Road No. 4 Crew#2 -_ 10-Sep-12 | 30-Sep-12 : 30-Sep-12
ANTO0870 Earth work (cut , fill and finish sub grade) 0% 10-Sep-12 17-Sep-12 -5d '
‘ ANTO0880 20 cm thick base course- first layer 4d 0% 25-Sep-12 30-Sep-12 | -11d ! =} ! !
s Actual Work === Fgrly Bgr ======m Cyitical Bar < © Milestone V——y S,mmary Page 1 of 2 Date Revision Checked Approved
01-Sep-12




1 Month Lookahead Construction Program

Anata Main Entrance Road And Internal Roads Project -1

Task Order No. AID- 294-TO-12-00001

Activity ID [Activity Name [ Original | Activity % | [Total 2012 2013
Duration | Complete Float Qtr 3 Qtr 4 Qtr 1 2|
- Ju [ Aug Sep Oct | Nov | Dec Jan | Feb | Mar |r
’W Earth work (cut , fill and finish sub grade) 5d 0% 17-Sep-12 23-Sep-12 -5d
‘ ANT0900 15 cm thick base course- first layer 4d 0% 30-Sep-12 04-Oct-12 -11d
Asphalt Wearing Works For 1A, 1B, 1C,1D, 1E, 4 &3C “___m 77777777777777777777777777 NI 3 7777777777777777777777777777777777777777777777777777777777777777777777
Construction of Anata Main Intrance Road 19-Sep-12 08-Oct-12 = 45d y— 08- OC‘Q 12
From Sta. 1+150 To Sta. 1+750 Area B Crew # 1 day time and crew # 3 at night (If needed) -_! ~ 08-Oct:-12
’W Remove Existing guard room ,Conc. Slabs and Relocate utilities poles 0% 19-Sep-12 23-Sep-12 35d Ly
‘ ANT0920 Earth work (cut , fill and finish sub grade) 13d O% 24- Sep 12 08 Oct-12 35d E:,

From Sta. 0+360 To Sta. 1+150 Area B Crew # 1 day time and crew # 3 at night (If needed)

From Sta. 1+750 To Sta. 2+063 Area C RHS Crew # 2
]Tlo?,o Preparation for Traffic Control phase-2-including Base-course, asphalt for Detours and Relocate utilities poles
‘ ANT1040  Earth work (cut , fill and finish sub grade)

From Sta. 1+750 To Sta. 2+063 Area C LHS Crew # 2

Asphalt Binder Works From Sta. 1+750 To Sta. 2+063 RHS & LHS

From Sta. 0+000 To Sta. 0+360 Area B&C RHS Crew # 2

From Sta. 0+000 To Sta. 0+360 Area B&C LHS Crew # 2

Asphalt Binder Works From Sta. 0+000 To Sta. 0+360 Area B&C RHS & LHS
From Sta. 0+000 To Sta. 2+063 and internals RD.NO.(2,5&6) and otheres
Miscellaneous Works

Post Construction Phase

-—m

23-Sep-12 27-Sep-12
26-Sep-12 06-Oct-12

Em—— Actual Work === EarlyBar ======= (Cyitical Bar ¢ <© Milestone V==Y Summary

Page 2 of 2

Date Revision
01-Sep-12

Checked Approved




B.2 | Al Menya Landfill Road



Updated Construction Program

August .31, 2012

Almenya Landfill Road Project -2

Task Order No. AID-294-TO -12-00001

Activity ID Activity Name Original | Remaining | Activity %| Start Finish | Total | Budgeted |Actual Total 2012 2013
Duration| Duration | Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr2
[ Jun [ Jul [ Aug [ Sep [ Oct | Nov | Dec [ Jan | Feb | Mar | Apr [ay
Almenva noad Proie 221d 155d - 27-Jun-12A | 02-Feb-13 $2,806,264 | $153,044 | : : ‘ : ‘ 02-Freb-13, :
Milestones 221d od 27-Jun-12A  02-Feb-13  -11d $0 $0 : : \ : 02-Feb-13;
MENO0000 Start Date NTP 0d od 100%  27-Jun-12A $0 $0 3 3 3 1
.2 start Date NP |
MEN0010 Completion Project od od 0% 02-Feb-13 | -od $0 $0 St ‘ S N
b ! ! 1 ~ Completion Project
Pre Construction Submittals 30d od 01-Jub12A  14-Aug-12A $0 $0 O p— L AVO12A I
MEN0020 Start Pre Construction Submittals od 0d 100% 01-Jul-12A $0 $0 e
MENO0030 30- Day Schedule ( Mobilization phase -Pre. Submittals) 12d od 100% 01-Jul-12A | 10-Jul-12A $0 $0 \ \ \ \
MEN0040 Bank Guarantee Certificates and Insurance 12d od 100% 01-Jul12A | 10-Jul-12A $0 $0 ! ! !
MENO0O50 Testing Lab 12d od 100% | 01-Juk12A | 10-Ju-12A $0 $0 3 3 3 3
MEN0060 Method Statement Plan 12d od 100% 01-Jul12A | 18-Jul-12A $0 $0 ! : ! ; ;
MEN0070 USAID Branding Plan 12d od 100% = 01-Juk12A | 12-Ju-12A $0 $0 3 A A S o
MENO0080 Quality Control Program 12d 0d 100% 03-Jul-12A | 19-Jul-12A $0 $0 g
MENO0090 Coordination with local Authorities Plan 12d 0d 100% 03-Jul-12A | 15-Jul-12A $0 $0 g !
MENO0100 Safety Program 12d od 100% | 03-Juk12A | 18-Ju-12A $0 $0 3 3 3 3
MENO0110 Temporary and Permanent Project Sign 12d od 100% 03-Jul-12A | 10-Jul-12A $0 $0 i
MENO0120 Cell Phones 12d od 100% = 02-Juk12A | 10-Ju-12A $0 $0 3 I N R A
MENO0130 Key Personnel Plan 12d 0d 100% 04-Jul-12A | 10-Jul-12A $0 $0 ! g !
‘ i ‘
MENO0140 Sub Contracting Plan 12d od 100% 04-Jul-12A | 18-Jul-12A $0 $0 i
--a
MENO0150 Environmental Mitigation Plan 12d od 100% 05-Jul-12A | 19-Jul-12A $0 $0
--3
MENO0160 Field Offices Layout 12d od 100% 05-Jul-12 A 10-Jul-12 A $0 $0 i
--3
MENO0170 Office Furniture & IT Equipments 12d od 100% 05-Jul-12 A 17-Jul-12 A $0 $0 :
MENO0180 Material Staging and dumping area plan 12d od 100% 08-Jul-12A | 10-Jul-12A $0 $0
MENO0190 60-Day Plan of Operation 12d od 100% 08-Jul-12A | 17-Jul-12A $0 $0
MENO0200 Project Overview Bar Chart 12d od 100% 08-Jul-12A | 17-Jul-12A $0 $0
MENO0210 Traffic Control Competent Engineer 12d od 100% 09-Jul-12 A 22-Jul-12 A $0 $0
MENO0220 Construction Schedule & S- Curve 12d od 100% 15-Jul-12A | 14-Aug-12A $0 $0
MENO0230 Dilapidation Survey 12d od 100% 15-Jul-12 A 25-Jul-12 A $0 $0
MENO0240 Temporary Project Sign Location 12d od 100% 11-Jul-12 A | 22-Jul-12A $0 $0
MENO0250 Traffic Control Plan 12d 0d 100% 15-Jul-12A | 17-Jul-12A $0 $0
MENO0260 Risk Management Program 12d od 100% 17-Jul-12A | 23-Jul-12A $0 $0
T——— Project Baseline Bar Sm—— Act 5| \Work == Egly Bar p—Y Summary Page 1 of 5 Date Revision Checked Approved
01-Sep-12

<© Milestone Early Bar
<& Baseline Milestone

@ Milestone Actual
e Actual Level of Effort

E==== Critical Bar
——— Level of Effort




Updated Construction Program

August .31, 2012

Almenya Landfill Road Project -2
Task Order No. AID-294-TO -12-00001

Activity ID Activity Name Original [ Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration | Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr2
[ Jun [ Jul | Aug | Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar [ Apr [ay
MENO0263 Finish Pre Construction Submittals od od 100% 14-Aug-12 A $0 $0 I \ H ‘ ‘ ‘ ‘
: hish Pre Constructlon Submrttals
Mobilization 40d od 27-Jun-12A  05-Aug-12A $106,905  $106,905 i pug-12 A : :
MEN0265 Start Mobilization od od 100% | 27-Jun-12A $0 $0 ' 1 i |
- =Start Mob|I|zelt|on
MENO0270 Mobilization Summary 34d 0d 100% 27-Jun-12A | 05-Aug-12A $106,905 $106,905 i-".\:::q :
| =
MENO0275 Receive Final for Construction Drawings 1d od 100% 27-Jun-12A | 27-Jun-12A $0 $0 ; yie o
e
MEN0280 Site Hand Over 1d od 100% | 28-Jun-12A  28-Jun-12A $0 $0 T I I A
L [
MENO0290 Coordination with Israeli authorities for approval and permit area C 33d od 100% 28-Jun-12A | 05-Aug-12A $0 $0 . .
MENO0300 Existing-Bench Marks, Survey Control Points 1d od 100%  28-Jun-12A @ 28-Jun-12A $0 $0 i i
L [
MENO0320 Supply and install Office Furniture's and Supplies 13d od 100% 08-Jul-12 A 22-Jul-12 A $0 $0 R
MENO0330 Supply and install Office IT Equipment & Applience 13d od 100% 08-Jul-12 A 22-Jul-12 A $0 $0 f— i
p— '
MENO0340 Install Temporary Project Sign 1d od 100% 15-Jul-12A | 15-Jul-12A $0 $0 I | :
: ) Ll
MEN0345 Finish Mobilization od od 100% 05-Aug-12 A $0 $0 i
Construction Phase 198d 151d 16-Jur12A  29-Jan-13  -7d  $2,672,632  $46,139 , 29-Jan-13 |
Milestones 198d 112d 16-Juk-12A  29-Jan-13 -7d $0 $0 . 29-Jan-13
MENO0355 Start Construction Submittals 0d od 100% 16-Jul-12 A $0 $0 | 1
MENO0360 Start Construction of Roads od od 100% 25-Aug-12 A $0 R R T PN I T I
MENO0365 Finish Construction Submittals od od 0% 09-Oct-12 84d $0 $0 o | ] b
Firish Construction Submi
MENO370 | Finish Construction of Roads od od 0% 29-Jan-13 | -9d $0 $0 § o o
* Finish Construction of
Construction Submittals 189d 142d 16-Ju-12A  21-Jan-13  2d $0 $0 21-Jan-13
Survey and Geo-Technical Report Submittals _“_ 16-Jul-12 A 24-Jul-12 A -__[ 777777777777777777777777777777777777777777777777777
MENO375 | Survey Drawings 100% 16-Jul-12 A 24-Jul-12 A ‘
Shop Drawing Submittals ___ 19-Ju-12A | 09-Oct-12 -m-z_ | 09-Oct-12
MENO380 ' Road NO.2 Start From Intersec.No.3 Sta.0+328 To Intersection No.2 Sta. 0+00 100% 19-Jul-12 A 24-Jul-12 A ‘
‘ MENO0390 |Road N0.3157 Start From Sta.0+760 To 1+185 12d od 100% 06-Aug-12A | 26-Aug-12A $0 $0
‘ MENO0400 |Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 12d 12d 0% 01-Sep-12 13-Sep-12 -9d $0 $0
‘ MENO0410 | Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 12d 6d 50% 28-Aug-12 A 06-Sep-12 35d $0 N - R F S L (R | I
‘ MENO420 HRD.No0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 12d 12d 0% 26-Sep-12 09-Oct-12 35d $0 $0 !
Material Submittals 169d 142d [ [07-Aug-12A | 21-Jan-13 _— 21-Jan-13
MENO0430 | Concrete Mix Design 12d od 100% 07-Aug-12A | 09-Aug-12A |
‘ MENO0435 | Pipe Culverts 12d od 100% 13-Aug-12A | 14-Aug-12A $0 $0
‘ MENO0440 | Base Course Source 12d od 100% 26-Aug-12A = 26-Aug-12 A $0 O T T i A R (N | I R
‘ MENO0445 | Water pipe line 12d 12d 0% 01-Sep-12 13-Sep-12 35d $0 $0
T——— Project Baseline Bar Sm—— Act 5| \Work == Egly Bar p—Y Summary Page 2 of 5 Date Revision Checked Approved
< Milestone Early Bar @ Milestone Actual E== Critical Bar 01-Sep-12

< Baseline Milestone == Actual Level of Effort =—— Level of Effort




August .31, 2012

Updated Construction Program

Almenya Landfill Road Project -2

Task Order No. AID-294-TO -12-00001

Activity ID Activity Name Original [ Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration | Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr2
[ Jun [ Jul [ Aug | Sep [ Oct LNov [ Dec | Jan | Feb | Mar [ Apr [ay
‘ MENO0450 | Duct/PVC for communication system 12d 12d 0% 01-Sep-12 13-Sep-12 35d $0 $0 ‘ ! i ) P ‘ : : ‘ 1
i | = i | i i i
‘ MENO0455  Mechanical valve and fittings 12d 12d 0% 01-Sep-12 = 13-Sep-12 | 35d $0 $0 : ' TR : : :
i L Vo | i i i
‘ MENO0460 | Curb stone 12d 12d 0% 01-Sep-12 = 13-Sep-12 | 22d $0 $0 : ' TR : : :
‘ MEN0470  Prime Coat 12d 12d 0% 01-Dec-12 = 15-Dec-12 = 12d $0 R TR IR R A
‘ MENO0480 | Bituminous Binder Course-Mix Design 12d 12d 0% 01-Dec-12 15-Dec-12 12d $0 $0 e : : : :
‘ MEN0490  Tack Coat 12d 12d 0% 26-Dec-12 = 10-Jan-13 | 11d $0 $0 | A o |
‘ MENO0495 | Bituminous Wearing Course-Mix Design 12d 12d 0% 26-Dec-12 10-Jan-13 11d $0 $0 i
‘ MENO500 | Cat eyes - Issac matan's 12d 12d 0% 07-Jan-13 21-Jan-13 2d $0 $0 i :
RN | | ikl il | AT R R
‘ MENO0510 | Continuous & Or intermittent acrylic paint 12d od 100% 28-Aug-12A | 29-Aug-12A $0 $0 A iy I R | I 1 1
‘ ‘ P n =1 | I 1 1
i k v e deT " . |
MENO0520 | Guard Rail Data Sheet 12d 6d 50% | 30-Aug-12A = 06-Sep-12 | 112d $0 $0 : : AR I I | : :
: 3 SR na ol | IR 3
‘ MENO530 | Traffic sign Data sheet 12d 6d 50% | 30-Aug-12A  06-Sep-12 | 112d $0 $0 ! 3 : AL P Y | R :
Traffic Control Plan Submittals _“_ 05-Aug-12A | 08-Aug-12A -_— : : L2A R :
MENO0540 | Traffic Control Plan 100% 05-Aug-12A | 08-Aug-12A ‘ :_[' I :rj i v 1 1
T oo o CaEs 183d 151d 13-Aug-12A  29-Jan-13  -10d  $2,672,632  $46139 | | [sl N ”"’2’9555 137
Road NO.2 Start From Intersec.No.3 Sta.0+328 To Intersection No.2 Sta. 0+00 Crew#1 -_— 13-Aug-12A | 18-Oct-12 $168 877 $24 340 | ! gt i v !
MENO0560 | Preparation for Traffic Control phase -1 100% 13-Aug-12A | 15-Aug-12 A ! : LIy A '
zohit| BEE L :
‘ MENO570  Earth Work (Cut, Fill and finish Sub grade) 16d 6d 60% | 16-Aug-12A = 08-Sep-12 = -1d = $57,900 = $24,340 P b ' 3 :
| | en [ o | | |
‘ MENO580 | 80 cm pipe culvert At Sta. 0+310 10d 10d 0% 03-Sep-12 = 13-Sep-12 = -1d = $15,348 $0 | | ' : :
‘ MENO590 | 20 cm thick base course- first layer 11d 11d 0% 09-Sep-12 = 20-Sep-12 | -1d = $22,890 so | ] B | =Rk o
‘ MENO600 20 cm thick base course- Second. Layer 12d 12d 0% 22-Sep-12 | 04-Oct-12 = -1d | $28,359 $0 | %
‘ MENO0610 | 6 cm asphalt Binder course including prime coat 2d 2d 0% 06-Oct-12 07-Oct-12 -1d $36,480 $0 ' ' q' '
MENO0620 | Concrete curbstone at intersection, Median curbstone, Edge Beam, 15 cm B.C and6 cm 7d 7d 0% 11-Oct-12 18-Oct-12 -1d $7,900 $0 i i i :
interlocking i 1= P
Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 Crew # 1 -_— 20-Oct-12 07-Jan-13 $902,378 “[ 7777777777777 j 7777777 i 7777777777 ]'{JanlS 777777777777777
MENO0630 | Earth Work (Cut , Fill and finish Sub grade) 0% 20-Oct-12 17-Nov-12 -1d $270,200 i 1 L |
‘ MENO0640 | Trench excavation& backfill including install 2way 100mm PVC Pipe and manholes-PALTEL 15d 15d 0% 31-Oct-12 17-Nov-12 -1d $84,000 $0 . . :
‘ MENO0650 | Trench excavation& backfill including install 4 Inch steel Pipeline 15d 15d 0% 31-Oct-12 17-Nov-12 -1d $135,000 $0 I I
‘ MENO0660 | Air valve,WO chambers & connected to Exist. house connection and main pipe / testing 20d 20d 0% 06-Nov-12 28-Nov-12 -1d $7,890 $0
‘ MENO670 | 80 cm pipe culvert At Sta. 0+460 od od 0% | 13-Nov-12 = 22-Nov-12 | -1d | $10,736 $0 | |
‘ MEN0680 | 20 cm thick base course- first layer 17d 17d 0% 24-Nov-12 = 12-Dec-12 | -1d = $104,640 so [ ] HI o
‘ MENO0690 |20 cm thick base course- Second. Layer 17d 17d 0% 13-Dec-12 03-Jan-13 -1d $130,313 $0 i H i
‘ MENO700 | 6 cm asphalt Binder course including prime coat 3d 3d 0% | 05Jan-13 | 07-Jan-13 | -1d | $159,600 $0 | ¥
Road N0.3157 Start From Sta.0+760 To 1+185 Crew #2 | s6d | 31d | | 25-Aug-12A | 01-Oct-12 $202507 | $21,799 || ; 01- Oﬂt i
il Work Page 3 of 5 Date Revision Checked Approved
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<© Milestone Early Bar

== Early Bar
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August .31, 2012

Updated Construction Program

Almenya Landfill Road Project -2

Task Order No. AID-294-TO -12-00001

Activity ID Activity Name Original [ Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration | Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr2
[ Jun [ Jul [Aug | Sep [ Oct LNov [ Dec | Jan | Feb [ Mar | Apr |ay

‘ MENO710 | Earth Work (Cut , Fill and finish Sub grade) 15d 8d 45% 25-Aug-12 A 10-Sep-12 -5d $82,025 $21,799 ! ! ! ! !
‘ MENO720 80 cm pipe culvertAt Sta. 1+065 6d 6d 0% 06-Sep-12 = 12-Sep-12 6d $9,198 $0 I
‘ MENO730 |20 cm thick base course- first layer 7d 7d 0% 11-Sep-12 18-Sep-12 6d $29,975 $0 !
‘ MENO740 |20 cm thick base course- Second. Layer 9d 9d 0% 19-Sep-12 29-Sep-12 6d $36,925 $0 !
‘ MENO750 | 6 cm asphalt Binder course including prime coat 2d 2d 0% 30-Sep-12 01-Oct-12 59d $44,384 $0 !

(RHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2

Lo L L L ossepis [siociz Lsal sisose [ s

g g g R
A

77777777777777777777777777

[ WENGTS0 | Prpasion o T Cor hass 2 kg s crse and sk o Paved | 6 0%  03Sepl2 = 10-Sep12 | 50 | $44500 RS S
Temporary Detours S o ‘ 1
‘ MENO770  Earth Work (Cut , Fill and finish Sub grade) 20d 20d 0% 15-Sep-12 = 07-Oct-12 = -9d = $48,250 $0
‘ MENO0780 |2X150*150 cm box culvert At Sta. 0+184 10d 10d 0% 20-Sep-12 01-Oct-12 -7d $8,400 $0 E E E
‘ MENO790 |80 cm pipe culvert At Sta. 0+200 8d 8d 0% 23-Sep-12 01-Oct-12 -7d $7,220 $0 E E E
‘ MENO800 | 80 cm pipe culvert At Sta. 0+403 8d 8d 0% 25-Sep-12 03-Oct-12 -7d $7,179 $0 E E E :
‘ MENO0810 80 cm pipe culvert At Sta. 0+700 7d 7d 0% 27-Sep-12 .~ 04-Oct-12 | -7d $5,191 so [+ Il IR ﬂ ””” ”””””
‘ MENO0820 | 20 cm thick base course- first layer 8d 8d 0% 08-Oct-12 16-Oct-12 -9d $26,678 $0
‘ MENO0830 20 cm thick base course- Second. Layer ad ad 0% 17-Oct-12 31-Oct-12 -9d $33,015 $0 E E E E
(LHS) Road NO.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2 I T 7 e R N j . D iz
’W Earth Work (Cut , Fill and finish Sub grade) 0% 01-Nov-12 24-Nov-12 -9d $48,250 $0 1 i i
‘ MENO0850 | 2X150*150 cm box culvert At Sta. 0+184 10d 10d 0% 07-Nov-12 | 18-Nov-12 = -6d $9,033 $0 ‘ ””” ”””””
‘ MENO0860 | 80 cm pipe culvert At Sta. 0+200 8d 8d 0% 10-Nov-12 18-Nov-12 -6d $7,179 $0 E E |
‘ MENO0870 | 80 cm pipe culvert At Sta. 0+403 8d 8d 0% 11-Nov-12 19-Nov-12 -6d $7,794 $0 '
‘ MENO0880 |80 cm pipe culvert At Sta. 0+700 7d 7d 0% 13-Nov-12 20-Nov-12 -6d $5,334 $0 E E
‘ MENO890 | 20 cm thick base course- first layer 8d 8d 0% 25-Nov-12 03-Dec-12 -9d $26,678 $0 E E
‘ MENO0900 |20 cm thick base course- Second. Layer 9d 9d 0% 04-Dec-12 13-Dec-12 -9d $33,015 $0 7777777777777777777 T{_Ei E i 777777 7777777777
i | 1 = |l i |
6 cm Asphalt Works and Conc. Curbstone From Sta.0+000 To 0+760 including Inters. No.1 -__m“ 1 I 2%9-|§E>§C-12 1
’W 6 cm asphalt Binder course including prime coat 0% 15-Dec-12 16-Dec-12 od $81,472 1 . 1
‘ MENO0920 | Concrete curbstone at intersection 10d 10d 0% 17-Dec-12 29-Dec-12 od $8,350 $0 : :
(RHS) RoadNo.3698 Start From  5ta.0+000 To 0+400 And Interseotion No.2 Crew #2 NN, [ [ lllodfecz
’Togso Earth Work (Cut, Fill and finish Sub grade) 0% 25-Nov-12 | 03-Dec-12 od $36,188 | | | F _ 1 | |
‘ MENO0940 |80 cm pipe culvert Sta. 0+310 6d 6d 0% 27-Nov-12 03-Dec-12 0d $4,712 $0 E - E E |
‘ MENO0950 |20 cm thick base course- first layer 4d 4d 0% 15-Dec-12 18-Dec-12 -9d $14,007 $0 E E
‘ MENO0960 |20 cm thick base course- Second. Layer 5d 5d 0% 19-Dec-12 24-Dec-12 -9d $17,375 $0 E E
(LHS) Road No0.3698 Start From _Sta.0+000 To 0+400 And_Intersection No.2 Crew #2 _—_“[ 7777777777777777777777777777777777777777777 i |\ ?f?ﬁf‘j}?j 777777777777777
’W Earth Work (Cut, Fill and finish Sub grade) 8d 0% 26-Dec-12 | 05-Jan-13 | -9d | $36,188 $0
T——— Project Baseline Bar Sm—— Act 5| \Work == Egly Bar p—Y Summary Page 4 of 5 TETRY, Date Revision Checked Approved
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Updated Construction Program

Almenya Landfill Road Project -2

August .31, 2012 Task Order No. AID-294-TO -12-00001
Activity ID Activity Name Original [ Remaining [ Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration| Duration | Complete Float | Total Cost Cost P Qtr3 Qtr4 Qtrl Qtr2
[ Jun [ Jul [ Aug | Sep [ Oct | Nov | Dec [ Jan | Feb [ Mar | Apr |ay
MENO980 | 80 cm pipe culvert Sta. 0+310 6d 6d 0% 29-Dec-12 05-Jan-13 -9d $4,712 $0 ! ! ! ! ! E !
MENO0990 | 20 cm thick base course- first layer 4d 4d 0% 30-Dec-12 03-Jan-13 -9d $14,007 $0 i
MEN1000 |20 cm thick base course- Second. Layer 5d 5d 0% 05-Jan-13 09-Jan-13 -9d $17,375 $0 :

‘ MEN1020

Concrete curbstone at intersection

6 cm Asphalt Works& Conc. Curbstone Road No0.3698 Start From Sta.0+000 To 0+400 And Interse

MEN1010 | 6 cm asphalt Binder course including prime coat

5d

5d

0%

10-Jan-13

13-Jan-13

13-Jan-13

17-Jan-13

-9d

-9d

$42,864

$9,000

$0

s L s D ] s Ls

B N N T NS R EEEC A T

fffffffffffffffffffffffff

ALL Roads No.1,No.2, No.3698, N0.3157
MEN1030 | Topping 0% 25-Nov-12 | 02-Dec-12 $20,250 $0
‘ MEN1040 | Rock fil 7d 7d 0% 03-Dec-12 10-Dec-12 7d $20,400 $0
‘ MEN1050 40 cm pipe Culvert 5d 5d 0% 11-Dec-12 16-Dec-12 7d $4,100 so | 0 v
‘ MEN1060 | Stone walls 7d 7d 0% 17-Dec-12 24-Dec-12 7d $8,500 $0
‘ MEN1070 | Asphalt miling 2d 2d 0% 26-Dec-12 27-Dec-12 7d $9,000 $0
‘ MEN1080 | 5cm asphalt wearing course including tack coat 6d 6d 0% 17-Jan-13 23-Jan-13 -9d $531,500 $0
‘ MEN1090 | Concrete protection 8d 8d 0% 20-Jan-13 28-Jan-13 -9d $78,765 $0
‘ MEN1100  Guard railhand rail and road furnishing 8d 8d 0% 21-Jan-13 | 29-Jan-13 | -9d | $122,392 $0 3 : 1 | S S
Post Construction Phase 24d 24d 10-Jan-13  02-Feb-13  -11d  $26,726 $0 02-F3*eb-13§
MEN1105 Start Post Construction 0d od 0% 10-Jan-13 -9d $0 $0 ! ! oo
! btart Post Construction:
MEN1110 As Built Drawing 20d 20d 0% 10-Jan-13 = 02-Feb-13  -9d $0 $0 : o ‘ ‘
MEN1120 Walk through and Punch list 3d 3d 0% 29-Jan-13 31-Jan-13 -9d $0 $0 ! ’E:.]
MEN1130 Start Demobilization 1d 1d 0% 02-Feb-13 | 02-Feb-13 | -9d | $26,726 S e Yoo
MEN1140 Finish Post Construction od od 0% 02-Feb-13 | -9d $0 $0 % ! ! !
3 F|n|$h Posn Construc
T——— Project Baseline Bar Sm—— Act 5| \Work == Egly Bar p—Y Summary Page 5 of 5 Date Revision Checked Approved
01-Sep-12

<© Milestone Early Bar
<& Baseline Milestone

@ Milestone Actual
e Actual Level of Effort

E==== Critical Bar
——— Level of Effort




1 Month Lookahead Construction Program Almenya Landfill Road Project -2
Task Order No. AID-294-TO -12-00001

Activity ID [Activity Name [ Original | Activity % | Start ' Finish [Total 2012 2013
Duration | Complete Float Qtr 3 Qtr4 Qtr 1
Jul [ Aug | Sep Oct | Nov | Dec Jan | Feb
Almenya Landfill Road Project -2 - | | p——— 00612 | | | |
Milestones ‘ ‘ ‘ ‘
Pre Construction Submittals od 0d
Mobilization od od | | |
Construction Phase 162d 16-Aug-12A  09-Oct-12  105d — 09-Oct:12
Milestones 0d od 777777777777777777777777 . 7777777777777777777777777777777777777777777777777777
Construction Submittals 137d 28-Aug-12A  09-Oct-12  105d| 3 Ve — 0901112
Survey and Geo-Technical Report Submittals “-__m | | | |

Shop Drawing Submittals a6d | | 28-Aug-12A | 09-Oct-12 g 09-OCt-12

MENO0400 Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 12d 0% 01-Sep-12 13-Sep-12 -9d
‘ MENO0410 Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 12d 50% 28-Aug-12 A 06-Sep-12 35d
‘ MENO0420 RD.N0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 12d 0% 26-Sep-12 09-Oct-12 35d

Material Submittals 137d _ 30-Aug-12A | 13-Sep-12

MENO0445 Water pipe line 0% 01-Sep-12 13-Sep-12 35d

‘ MENO0450 Duct/PVC for communication system 12d 0% 01-Sep-12 13-Sep-12 35d

‘ MENO0455 Mechanical valve and fittings 12d 0% 01-Sep-12 13-Sep-12 35d

‘ MENO0460 Curb stone 12d 0% 01-Sep-12 13-Sep-12 22d

‘ MENO0520 Guard Rail Data Sheet 12d 50% 30-Aug-12 A 06-Sep-12 | 112d

‘ MENO0530 | Traffic sign Data sheet 12d 50% 30-Aug-12 A 06-Sep-12 | 112d
Traffic Control Plan Submittals “___m

Construction of Roads 16-Aug-12 A 07-Oct-12 67d

Road NO.2 Start From Intersec.No.3 Sta.0+328 To Intersection No.2 Sta. 0+00 Crew#1

MENO0570 Earth Work (Cut , Fill and finish Sub grade)

——-

60% 16-Aug-12 A 08-Sep-12 -1d

‘ MENO0580 80 cm pipe culvert At Sta. 0+310 10d 0% 03-Sep-12 13-Sep-12 -1d
‘ MENO0590 20 cm thick base course- first layer 11d 0% 09-Sep-12 20-Sep-12 -1d
MENO0600 20 cm thick base course- Second. Layer 12d 0% 22-Sep-12 04-Oct-12 -1d

Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 Crew # 1
Road NO0.3157 Start From Sta.0+760 To 1+185 Crew #2

MENO0710 Earth Work (Cut , Fill and finish Sub grade)

T | T o | ; |
N T TR | , o-oc12

45% | 25-Aug-12A = 10-Sep-12 | -5d

‘ MENO0720 | 80 cm pipe culvert At Sta. 1+065 6d 0% 06-Sep-12 12-Sep-12 6d - = ! ! ! ! ! !
‘ MENO730 | 20 cm thick base course- first layer 7d 0% 11-Sep-12 18-Sep-12 6d 77777777777 7 r 7777777 7777777777777 77777777777
\ MENO740 |20 cm thick base course- Second. Layer od 0% 19-Sep-12 | 29-Sep-12 | 6d ! ! | ! ! ! ! ! !
‘ MENOQ750 | 6 cm asphalt Binder course including prime coat 0% 30-Sep-12 01-Oct-12 | 59d H?n
(RHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2 -_ ; 07‘0‘1‘;12
’W Preparation for Traffic Control phase -2 Including Base-course and asphalt for Paved Temporary Detours 0% 03-Sep-12 10-Sep-12 -5d
‘ MENO770 Earth Work (Cut , Fill and finish Sub grade) 20d 0% 15-Sep-12 07-Oct-12 -9d ‘
‘ MENO780 2X150*150 cm box culvert At Sta. 0+184 10d 0% 20-Sep-12 01-Oct-12 -7d
‘ MENO790 80 cm pipe culvert At Sta. 0+200 8d 0% 23-Sep-12 01-Oct-12 -7d
‘ MENO0800 80 cm pipe culvert At Sta. 0+403 8d 0% 25-Sep-12 03-Oct-12 -7d
‘ MENO0810 80 cm pipe culvert At Sta. 0+700 7d 0% 27-Sep-12 04-Oct-12 -7d

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

(LHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2
6 cm Asphalt Works and Conc. Curbstone From Sta.0+000 To 0+760 including Inters. No.1
(RHS) RoadN0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2

(LHS) Road No0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2
6 cm Asphalt Works& Conc. Curbstone Road N0.3698 Start From Sta.0+000 To 0+400 And Interse. No.2
ALL Roads No.1,No.2, No.3698 , N0.3157

Post Construction Phase o od

s Actual Work === Fgrly Bgr ======m Cyitical Bar < © Milestone V——y S,mmary Pagelofl Date Revision Checked Approved
01-Sep-12




C | Progress S-Curve Versus Actual



C.1 | Anata Main Entrance Road and Internal Roads



Total Contract Value without Day Work:

Project Duration :
NTP Date:

* Day Work Not Included

CASH FLOW SCHEDULE

$

2,887,933

240 Calender Days
27-Jun-12

TO . No. AID- 294-T0-12-00001
Anata Main Entrance Road And Internal Roads Project -1

June. 2012 July. 2012 August. 2012 September. 2012 | October. 2012 | November. 2012 | December. 2012 | January. 2012 | February. 2012 TOTAL
Planned Value $ 11,381 | $ 98,635 | § 308,961 | $ 546,616 | § 364,902 | § 388,336 | $ 272,763 | $ 338,847 | $ 557,492 $2,887,933
Planned Value (CUM) § 11381 S 110,016 $ 418977 | § 965,593 | $ 1,330,495 | § 1,718,831 | § 1,091,594 | § 2330441 | $ 2,887,933
% Planned 0.4% 3.4% 10.7% 18.9% 12.6% 13.4% 9.4% 11.7% 19.3% 100%
% Planned (CUM) 0.4% 3.8% 14.5% 33.4% 46.1% 59.5% 69.0% 80.7% 100.0%
Actual Value $11,381 $98,635 $84,195 $194,211
Actual Value (CUM) $ 11,381 | § 110,016 | § 194,211
% Actual 0.4% 3.4% 2.9% 6.7%
% Actual (CUM) 0.4% 3.8% 6.7%
CASH FLOW

100.0% -

90.0% -

80.0% -

70.0% 4

60.0% - —B-" Planned (CUM)

50.0% ——% Actual (CUM)

40.0% - 33.4%

30.0% -

200% 14.5%

10.0% - 0.4%

0.0% 04% 3.8% 6.7%

June. 2012

July. 2012 August. 2012 September. 2012 October. 2012 November. 2012 December. 2012 January. 2012 February. 2012




C.2 | Al Menya Landfill Road



CASH FLOW SCHEDULE

TO . No. AID- 294-T0O-12-00001
Almenya Landfill Road Project -2

Total Contract Value without Day Work: $ 2,806,263.60
Project Duration : 210 Calender Days
NTP Date: 27-Jun-12
* Day Work Not Included
June. 2012 July. 2012 August. 2012 September. 2012 | October. 2012 | November. 2012 | December. 2012 | January. 2012 TOTAL
Planned Value $ 9433 | $ 84,895 | $ 166,016 | $ 340,751 | $ 355919 § 491,211 | $§ 575,367 | $ 782,671 $2,806,263
Planned Value (CUM) $ 9,433 | $ 94,328 | $ 260,344 | $ 601,095 | § 957,014 | § 1,448,225 | § 2,023,592 | § 2,806,263
% Planned 0.3% 3.0% 5.9% 12.1% 12.7% 17.5% 20.5% 27.9% 100%
% Planned (CUM) 0.3% 3.4% 9.3% 21.4% 34.1% 51.6% 72.1% 100.0%
Actual Value $9,433 $84,895 $58,716 $153,044
Actual Value (CUM) $ 9,433 | $ 94,328 | § 153,044
% Actual 0.3% 3.0% 2.1% 5.5%
% Actual (CUM) 0.3% 3.4% 5.5%
CASH FL.OW
100.0%

100.0% 1

90.0% -

80.0%

70.0% -

60.0% - 51.6% - Planned (CUM)

50.0% - —4—" Actual (CUM)

40.0% -

30.0%

20.0% -

10.0% - 0.3%

0.0%

3.4

5.5%

June. 2012

3%

July. 2012

August. 2012

September. 2012

October. 2012

November. 2012

December. 2012

January. 2012




D | Submittals Log for the Reporting Period



D.1 | Anata Main Entrance Road and Internal Roads



APCO/ArCon Anata Main Road And Internal Roads

Submittals
Job No: AID-294-T0-12-00001 by Package Date: 9/2/2012
Project No: 1 Page: lof3
Required Latest Dates
Package Submittal Rev. Title Status Start Finish Rcvd. Sent Return Forward  BIC
001 Preconstruction Submittals
SUB-01-AMR-001 A 30-Day Schedule MCN  7/1/2012 7/15/2012  7/1/2012 711/2012 7/10/2012 7/11/2012
SUB-01-AMR-002 A Key Personnel Plan MCN  7/4/2012 7118/2012  7/4/2012 714/2012 7/10/2012 7/11/2012
SUB-01-AMR-003 A Sub Contracting Plan MCN  7/4/2012 7/18/2012  7/4/2012 714/2012 7/18/2012 7/18/2012
SUB-01-AMR-004 A Method Statement Plan MCN  7/1/2012 7/15/2012  7/1/2012 711/2012 7/17/2012 7/18/2012
SUB-01-AMR-005 A Bank Guarantee & Insurances RNR 7/1/2012 7/15/2012  7/1/2012 711/2012 7/10/2012 7/11/2012
SUB-01-AMR-006 A Testing Lab Submittal MCN  7/1/2012 7/15/2012  7/1/2012 711/2012 7/10/2012 7/11/2012
SUB-01-AMR-007 A Cell Phones NEN 71212012 7116/2012  7/2/2012 712/2012 7/10/2012 7/11/2012
SUB-01-AMR-008 A Safety Program MCN  7/3/2012 7117/2012  7/3/2012 713/2012 7/18/2012 7/18/2012
SUB-01-AMR-009 A Quiality Control Program MCN  7/3/2012 7117/2012  7/3/2012 713/2012 7/19/2012  7/19/2012
SUB-01-AMR-010 A Coordination with Local MCN  7/3/2012 7117/2012  7/3/2012 713/2012 7/15/2012 7/15/2012
Authorities
SUB-01-AMR-011 A Temporary and Permanent MCN  7/3/2012 7117/2012  7/3/2012 713/2012 7/10/2012 7/10/2012
Project Sig
SUB-01-AMR-012 A Environmental Mitigation Plan MCN  7/5/2012 7119/2012  7/5/2012 7/5/2012 7/19/2012  7/19/2012
SUB-01-AMR-013 A Field Offices Layout MCN  7/5/2012 7119/2012  7/5/2012 7/5/2012 7/10/2012 7/11/2012
SUB-01-AMR-014 A Office Furniture & IT MCN  7/5/2012 7119/2012  7/5/2012 7/5/2012 7/17/2012 7/17/2012
Equipments
SUB-01-AMR-015 A Material Staging and dumping MCN  7/8/2012 7122/2012  7/8/2012 718/2012 7/10/2012 7/11/2012
area p
SUB-01-AMR-016 A 60-Day Plan of Operation MCN  7/8/2012 7122/2012  7/8/2012 718/2012 7/17/2012 7/17/2012
SUB-01-AMR-017 A Project Overview Bar Chart MCN  7/8/2012 7122/2012  7/8/2012 718/2012 7/17/2012 7/17/2012
SUB-01-AMR-018 A Traffic Control Competent RR 7/9/2012 7123/2012  7/9/2012 7/9/2012 7/22/2012 7/22/2012 APCO
Engineer
SUB-01-AMR-019 A Temporary Project Sign MCN  7/11/2012 7/25/2012 7/11/2012 7/11/2012 7/22/2012 7/22/2012
Location
SUB-01-AMR-020 A Traffic Control Plan AR 7/15/2012  7/29/2012 7/15/2012 7/15/2012 7/17/2012 7/17/2012 APCO
SUB-01-AMR-021 B Construction Schedule & S- MCN  7/15/2012 7/29/2012 8/6/2012 8/6/2012 8/14/2012 8/14/2012
Curve
SUB-01-AMR-022 B Dilapidation Survey MCN  7/15/2012 7/29/2012 7/23/2012 7/24/2012 7/25/2012 7/25/2012
SUB-01-AMR-023 B Risk Management Program NEN 7/17/2012 7/31/2012 7/22/2012 7/22/2012 7/25/2012 7/23/2012
SUB-01-ANT-004 C Geo-Technical Report for NEN 7/11/2012  7/25/2012  7/24/2012 7/24/2012 7/25/2012 7/25/2012
Anata Inte
SUB-01-ANT-006 A Trafic Control Plan- Phase 1 MCN  7/17/2012 7/31/2012 7/17/2012 7/17/2012 7/19/2012 7/19/2012
SUB-01-ANT-007 A Survey Drawings AR 7/18/2012  8/1/2012 7/18/2012  7/18/2012 7/24/2012 8/24/2012 APCO
SUB-01-ANT-017 A Dump area - another AR 8/6/2012 8/20/2012  8/6/2012 8/6/2012 8/22/2012 8/22/2012 APCO
alternative
SUB-01-ANT-021 A Trafic Control Plan MCN  8/13/2012 8/27/2012 8/13/2012 8/13/2012 8/22/2012 8/22/2012
002 Shop Drawing-Plan & Profile
SUB-01-ANT-001 C Shop Drawing For Road No. 2 MCN  7/10/2012  7/24/2012 7/30/2012 7/30/2012 8/2/2012 8/2/2012
SUB-01-ANT-002 C Shop Drawing For Road No. 5 MCN  7/10/2012 7/24/2012 7/30/2012 7/30/2012 7/31/2012 7/31/2012
SUB-01-ANT-003 C Shop Drawing For Road No. 6 MCN  7/10/2012  7/24/2012 7/30/2012 7/30/2012 7/31/2012 7/31/2012
SUB-01-ANT-005 C Shop Drawing for Road No. 1A MCN  7/16/2012 7/30/2012 7/30/2012 7/30/2012 8/2/2012 8/2/2012
SUB-01-ANT-008 B Shop Drawing for Road No. 1IE MCN  7/17/2012  7/31/2012 8/9/2012 8/9/2012 8/12/2012 8/13/2012
SUB-01-ANT-009 A Shop Drawings for Road No.4 MCN  7/26/2012 8/9/2012 7/26/2012 7/26/2012 8/6/2012 8/6/2012
From St
SUB-01-ANT-012 B Shop Drawings Road 1D MCN  8/2/2012 8/16/2012 8/26/2012 8/26/2012 8/29/2012 8/29/2012
SUB-01-ANT-013 B Shop Drawings Road 1B MCN  8/2/2012 8/16/2012 8/29/2012 8/29/2012 8/30/2012 8/30/2012
SUB-01-ANT-014 A Shop Drawings for Road 3C AR 8/5/2012 8/19/2012  8/5/2012 8/5/2012 8/22/2012 8/22/2012 APCO
SUB-01-ANT-022 A Eigazl Revised - Shop Drawing MCN  8/13/2012 8/27/2012 8/13/2012 8/13/2012 8/22/2012 8/22/2012
SUB-01-ANT-023 A Shop Drawing -Detour No.1 MCN  8/26/2012 9/9/2012 8/25/2012  8/26/2012 8/29/2012 8/29/2012
SUB-01-ANT-028 A fgo'? Dravsving For Road No. NEW  8/30/2012 9/13/2012 8/30/2012 8/30/2012 B&V
rom

Primavera ® Report R_SB_02



APCO/ArCon

Anata Main Road And Internal Roads

Submittals
Job No:  AID-294-T0-12-00001 by Package Date:  9/2/2012
Project No: 1 Page: 20f3
Required Latest Dates
Package Submittal Rev. Title Status Start Finish Rcvd. Sent Return Forward  BIC
005 Shop Drawing-Gravity Wall
SUB-01-ANT-010 B Shop Drawings for Road MCN  7/30/2012 8/13/2012 8/6/2012 8/6/2012 8/7/2012 8/7/2012
No.5-Gravity
SUB-01-ANT-011 A Shop Drawing for Road MCN  7/30/2012 8/13/2012 7/30/2012 7/30/2012 8/5/2012 8/5/2012
No.1A-Gravity
SUB-01-ANT-018 A Shop Drawings for Road MCN  8/8/2012 8/22/2012  8/8/2012 8/8/2012 8/9/2012 8/9/2012
No.6-Gravity
SUB-01-ANT-024 A Shop Drawing For Road 1D - NEW  8/26/2012 9/9/2012 8/26/2012 8/26/2012 B&V
Gravity
SUB-01-ANT-029 A Shop Drawing Rd. NEW  8/30/2012 9/13/2012 8/30/2012 8/30/2012 B&V
No.1C-Gravity wall
006 Shop Drawing-Stone Wall
SUB-01-ANT-019 A Shop Drawing for Road MCN  8/9/2012 8/23/2012  8/9/2012 8/9/2012 8/12/2012 8/13/2012
No.5-Stone Wa
007 Shop Drawing-Stone Boulder
SUB-01-ANT-027 A Shop drawing Rd No. 6 - NEW  8/28/2012 9/11/2012 8/28/2012 8/28/2012 B&V
StonE WALL
010 Material
SUB-01-ANT-015 A Concrete Mix Design (shaltaf NEN ~ 8/5/2012  8/19/2012 8/5/2012  8/5/2012  8/12/2012 8/13/2012
Tarifi
SUB-01-ANT-016 A Concrete pipe Culvert NEN 8/5/2012 8/19/2012  8/5/2012 8/5/2012 8/5/2012 8/5/2012
SUB-01-ANT-020 A Resource for Base Coarse AR 8/12/2012 8/26/2012 8/12/2012 8/12/2012 8/22/2012 8/22/2012 APCO
Material
SUB-01-ANT-025 A Road Marking-Tambour/Acrylic MCN  8/28/2012 9/11/2012 8/28/2012 8/28/2012 8/29/2012 8/29/2012
paint
011 Schedule
SUB-01-ANT-026 A Updated Schedule / Aug. 27 NEW  8/28/2012 9/11/2012 8/28/2012 8/28/2012 B&V
014 Test Reports
TEST-01-ANT-001 A Subgrade modified proctor test MCN  8/26/2012  9/9/2012 8/26/2012 8/26/2012 8/29/2012 8/29/2012
repo
TEST-01-ANT-002 A Conc.Compressive strength MCN  8/26/2012 8/29/2012 8/26/2012 8/26/2012 8/29/2012 8/29/2012
TR for R5
TEST-01-ANT-003 B Sub.G compaction TR R5. MCN  8/26/2012 9/9/2012 8/26/2012 8/26/2012 8/29/2012 8/29/2012
0+000-0+260
015 Inspection Request
IR-01-ANT-001 A Survey works (B.M) (5, 6, 2, NEN 7/130/2012 7/30/2012  7/30/2012 7/30/2012 7/30/2012
1A)
IR-01-ANT-002 A Survey works (B.M) (1E, NEN 7/31/2012 7/31/2012 7/31/2012 7/31/2012 7/31/2012
1B,1C,1D,4)
IR-01-ANT-003 A Traffic plan forroads 5and 6  MCN  8/1/2011 8/1/2012 8/1/2012 8/5/2012 8/5/2012
IR-01-ANT-004 A Survey works (C.L), for5and 6 MCN  8/2/2012 8/2/2012 8/2/2012 8/2/2012 8/2/2012
IR-01-ANT-005 A Survey works (C.L), for roads NEN 8/6/2012 8/6/2012 8/6/2012 8/6/2012 8/6/2012
2
IR-01-ANT-006 B Excav. works for G.W inroad MCN  8/9/2012 8/9/2012 8/9/2012 8/11/2012  8/11/2012
no.5
IR-01-ANT-007 B sub grade Road 6 from AR 8/9/2012 8/14/2012 8/14/2012 8/15/2012 8/15/2012 APCO
0+000-0+220
IR-01-ANT-008 A survey works (C.L) for road 1A NEN 8/9/2012 8/9/2012 8/9/2012 8/9/2012 8/9/2012
IR-01-ANT-009 A Traffic plan for internal road 1A MCN  8/11/2012 8/11/2012  8/11/2012 8/11/2012 8/11/2012
IR-01-ANT-010 A Formwork GW base R.5&cast NEN 8/13/2012 8/13/2012 8/13/2012 8/13/2012 8/13/2012
1st stage
IR-01-ANT-011 A Traffic signs for internal road 2 AR 8/14/2012 8/14/2012 8/14/2012 8/15/2012 8/15/2012 APCO
IR-01-ANT-012 A CastingGW 0+008-0+062 2rd  NEN 8/15/2012 8/15/2012 8/15/2012 8/15/2012 8/15/2012
stage R.5
IR-01-ANT-013 A CastingGW 0+008-0+062 3rd  NEN 8/23/2012 8/23/2012 8/23/2012 8/23/2012 8/23/2012
stage R.5
Primavera ® Report R_SB_02



APCO/ArCon Anata Main Road And Internal Roads
Submittals
Job No:  AID-294-T0-12-00001 by Package Date:  9/2/2012
Project No: 1 Page: 30f3
Required Latest Dates
Package Submittal Rev. Title Status Start Finish Rcvd. Sent Return Forward  BIC
015 Inspection Request
IR-01-ANT-014 A Traffic plan for the Road 1.E MCN 8/26/2012 8/26/2012 8/26/2012 8/26/2012 8/26/2012
IR-01-ANT-015 A Center line & NGL for the road NEN 8/26/2012 8/26/2012 8/26/2012 8/26/2012 8/26/2012
1E
IR-01-ANT-016 A CastingGW 0+008-0+062 4th NEN 8/27/2012 8/27/2012 8/27/2012 8/27/2012 8/27/2012
stage R.5
IR-01-ANT-017 A CastingGW 0+010-0+022 1st NEN 8/27/2012 8/27/2012  8/27/2012 8/27/2012 8/27/2012
stage 1A
IR-01-ANT-018 A S. grade for R. 1A from MCN 8/28/2011 8/28/2012 8/28/2012 8/28/2012 8/28/2012
0+040-0+116
IR-01-ANT-019 A S. grade for R. 5 from MCN 8/28/2011 8/28/2012 8/28/2012 8/28/2012 8/28/2012
0+090-0+20
IR-01-ANT-020 A CastingGW 0+010-0+022 2nd NEN 8/28/2011 8/28/2012 8/28/2012 8/29/2012 8/29/2012
stage 1A
IR-01-ANT-021 A S. grade for R.2 from MCN 8/29/2011 8/29/2012 8/29/2012 8/30/2012 8/30/2012
0+010-0+158
IR-01-ANT-022 A CastingGW 0+010-0+022 3rd  NEN 8/30/2011 8/30/2012 8/30/2012 8/30/2012 8/30/2012
stage 1A
IR-01-ANT-023 A Center line & NGL for Road 1 NEN 8/30/2011 8/30/2012 8/30/2012 8/30/2012 8/30/2012
D
IR-01-ANT-024 A Center line & NGL for Road 4 NEN 8/30/2011 8/30/2012 8/30/2012 8/30/2012 8/30/2012
IR-01-ANT-025 A CastingGW 0+008-0+062 5th  NEN 8/30/2011 8/30/2012 8/30/2012 8/30/2012 8/30/2012
stage R.5
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D.2 | Al Menya Landfill Road



APCO/ArCon

Al Menya Landfill Road

Submittals
Job No:  AID-294-T0-12-00001 by Package Date:  9/2/2012
Project No: 2 Page: lof2
Required Latest Dates
Package Submittal Rev. Title Status Start Finish Rcvd. Sent Return Forward  BIC
0001 Preconstruction Submittal
SUB-01-AMR-001 A 30-Day Schedule MCN 7/1/2012 7/15/2012  7/1/2012 711/2012 7/10/2012 7/10/2012
SUB-01-AMR-002 A Key Personnel Plan MCN 71412012 7118/2012  7/4/2012 714/2012 7/10/2012 7/11/2012
SUB-01-AMR-003 A SubContracting Plan MCN 71412012 7/18/2012  7/4/2012 714/2012 7/18/2012 7/18/2012
SUB-01-AMR-004 A Method Statement Plan MCN 7/1/2012 7/15/2012  7/1/2012 711/2012 7/17/2012 7/17/2012
SUB-01-AMR-005 A Bank Guarantee Certificates RNR 7/1/2012 7/15/2012  7/1/2012 711/2012 7/10/2012 7/11/2012
SUB-01-AMR-006 A Testing Lab Submittal MCN 7/1/2012 7/15/2012  7/1/2012 711/2012 7/10/2012 7/10/2012
SUB-01-AMR-007 A Cell Phones NEN 71212012 7116/2012  7/2/2012 712/2012 7/10/2012 7/11/2012
SUB-01-AMR-008 A Safety Program MCN 713/2012 7/18/2012  7/3/2012 713/2012 7/18/2012 7/18/2012
SUB-01-AMR-009 A Quiality Control Program MCN 713/2012 7117/2012  7/3/2012 713/2012 7/19/2012  7/19/2012
SUB-01-AMR-010 A Coordination with Local MCN 713/2012 7117/2012  7/3/2012 713/2012 7/15/2012  7/17/2012
Authorities
SUB-01-AMR-011 A Temporary and Permanent MCN 713/2012 7117/2012  7/3/2012 713/2012 7/10/2012 7/10/2012
Project Sig
SUB-01-AMR-012 Environmental Mitigation Plan MCN 71512012 7119/2012  7/5/2012 7/5/2012 7/19/2012  7/19/2012
SUB-01-AMR-013 A Field Offices Layout MCN 71512012 7119/2012  7/5/2012 7/5/2012 7/10/2012 7/10/2012
SUB-01-AMR-014 A Office Furniture & IT MCN 71512012 7119/2012  7/5/2012 7/5/2012 7/17/2012 7/17/2012
Equipments
SUB-01-AMR-015 A Material Staging and dumping MCN 71812012 7122/2012  7/8/2012 718/2012 7/10/2012 7/10/2012
area p
SUB-01-AMR-016 A 60-Day Plan of Operation MCN 71812012 7122/2012  7/8/2012 718/2012 7/17/2012 7/17/2012
SUB-01-AMR-017 A Project Overview Bar Chart MCN 71812012 7122/2012  7/8/2012 718/2012 7/17/2012 7/17/2012
SUB-01-AMR-018 A Traffic Control Competent RR 7/9/2012 7123/2012  7/9/2012 7/9/2012 7/22/2012 7/22/2012 APCO
Engineer
SUB-01-AMR-019 A Temporary Project Sign MCN 7/11/2012  7/25/2012 7/11/2012  7/11/2012 7/22/2012 7/22/2012
Location
SUB-01-AMR-020 Traffic Control Plan AR 7/15/2012  7/29/2012 7/15/2012 7/15/2012 7/17/2012 7/17/2012 APCO
SUB-01-AMR-021 Construction Schedule & S- MCN 7/15/2012  7/29/2012 8/6/2012 8/6/2012 8/14/2012 8/14/2012
Curve
SUB-01-AMR-022 B Dilapidation Survey MCN 7/15/2012  7/29/2012  7/24/2012 7/24/2012 7/25/2012 7/25/2012
SUB-01-AMR-023 B Risk Management Program NEN 7/17/2012 7/31/2012 7/22/2012 7/22/2012 7/23/2012 7/23/2012
SUB-01-MEN-001 A Survey Drawings MCN 7/16/2012 7/30/2012 7/16/2012 7/16/2012 7/24/2012 7/24/2012
SUB-01-MEN-004 A Traffic Control Plan-Phase 1 MCN 8/5/2012 8/19/2012  8/5/2012 8/19/2012 8/8/2012 8/8/2012
0002 Shop Drawing-Plan & Profile
SUB-01-MEN-002 C Shop.D Road No.2 St. MCN 7/19/2012  8/2/2012 8/8/2012 8/8/2012 8/8/2012 8/8/2012
0+040-St.0+280
SUB-01-MEN-003 A Shop D. Junction No.2 AR 7/30/2012 8/13/2012 7/30/2012 7/30/2012 8/14/2012 8/14/2012 APCO
Roundabout PI
SUB-01-MEN-005 B Shop Drawing For Road MCN 8/6/2012 8/20/2012 8/23/2012 8/23/2012 8/26/2012 8/26/2012
No.3157
SUB-01-MEN-011 A Shop D. Road No.1 from NEW  8/28/2012 9/11/2012 8/28/2012 8/28/2012 B&V
0+215-1+524
0003 Shop Drawing-Culverts
SUB-01-MEN-008 A S.D Road No.2 Pipe Culvertat NEW  8/26/2012 9/9/2012 8/26/2012 8/26/2012 B&V
0+310
SUB-01-MEN-009 A S.D Road No0.3157- Pipe.Cat NEW  8/26/2012 9/9/2012 8/25/2012  8/26/2012 B&V
1+040
SUB-01-MEN-016A A SD Pipe Culvert- St.0+450 at NEW  9/2/2012 9/16/2012  9/2/2012 9/2/2012 B&V
RD#1
0010 Material
SUB-01-MEN-006 A Concrete Ready-Mix Design-Al MCN 8/7/2012 8/21/2012  8/7/2012 8/7/2012 8/9/2012 8/9/2012
A'bed
SUB-01-MEN-007 A Concrete Pipe Culvert, NEN 8/13/2012 8/27/2012 8/13/2012 8/13/2012 8/14/2012 8/14/2012
SUB-01-MEN-010 A Source for Base Course MCN 8/26/2012  9/9/2012 8/25/2012 8/26/2012 8/26/2012 8/26/2012
Material-Al
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APCO/ArCon Al Menya Landfill Road

Submittals
Job No:  AID-294-T0-12-00001 by Package Date:  9/2/2012
Project No: 2 Page: 2 0of 2
Required Latest Dates
Package Submittal Rev. Title Status Start Finish Rcvd. Sent Return Forward  BIC
0010 Material
SUB-01-MEN-012 A Road Marking-Tambour/ MCN  8/28/2012 9/11/2012 8/28/2012 8/28/2012 8/29/2012 8/29/2012
Acrylic paint
SUB-01-MEN-014 A Galvanized Steel Guard Rails NEW  8/30/2012 9/13/2012 8/30/2012 8/30/2012 B&V
SUB-01-MEN-015 A Traffic Signs-Kavim Traffic NEW  8/30/2012 9/13/2012 8/30/2012 8/30/2012 B&V
System
0011 Schedule
SUB-01-MEN-013 A Updated Schedule / Aug. 27 NEW  8/28/2012 9/11/2012 8/28/2012 8/28/2012 B&V
0015 Inspection Request
IR-01-MEN-001 A Surveying works Reference MCN  8/1/2012 8/1/2012 8/1/2012 8/2/2012 8/2/2012
points
IR-01-MEN-002 A Survey works Centre line road NEN 8/1/2012 8/1/2012 8/1/2012 8/2/2012 8/2/2012
no. 2
IR-01-MEN-003 A traffic control plan (signs) AR 8/14/2012 8/14/2012 8/14/2012 8/15/2012 8/15/2012 APCO
phase
IR-01-MEN-004 A Start exca. Road 2 from AR 8/14/2012 8/14/2012 8/14/2012 8/15/2012 8/15/2012 APCO
0+040-0+280
IR-01-MEN-005 A CL,NGL,Bench mark R3157 MCN  8/25/2012 8/25/2012 8/25/2012 8/25/2012 8/25/2012
0+790-1+160
IR-01-MEN-006 A Start exca. Road 3157 MCN  8/25/2012 8/25/2012  8/25/2012 8/25/2012 8/25/2012

(0+790-1+160)
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E.1 | Anata Main Entrance Road and Internal Roads



APCO/ArCon Anata Main Road And Internal Roads
Request and Answer Log
Job No: AlID-294-T0-12-00001 Date:  9/2/2012
Project No: 1 Page: lofl
Type To Request From Number Issue Title Answer Status Dated Responded Required
RFI B&V APCO 00003 RFI-INPI101-AMR-C-E003-A CLO 7/10/2012 7/15/2012 7124/2012
Subject of Information Requested: Contractor shall refer to solution proposed in submittal
Existing wall between St. 0+110 and St. 0+130 RHS & LHS for Anata SUB-INPII01-ANT-001-A which is accepted by engineer.
Internal Road No.2
Question or Reason Requested:
The existing walls between the two stations are located within the proposed
shoulder area. The existing RHS wall is a concrete wall with stone cladding
from both sides, while the LHS wall is a retaining concrete wall. Q. Do we
need to demolish and reconstruct walls as per the design drawing? Please
advice to prepare the shop drawing.
RFI B&V APCO 00007 RFI-INPII01-AMR-C-E007-A CLO 7/17/2012 8/17/2012 7/31/2012
Subject of Information Requested: Eleminate the V-Shape concrete curb.If Gutter is needed it will be done
Anata Main Entrance Road and Internal Roads — Road No.2- typical cross under BOQ item B-250.
sections.
Question or Reason Requested:
In road No.2 “ Al Qa’a road”, the final for construction drawings —sheet
No.25- the typical cross section indicates to install V- shaped precast
concrete curb type MS-20(wolfman) but the BOQ doesn't include such item.
RFI B&V APCO 00009 RFI-INPI101-AMR-C-E009-A CLO 7129/2012 8/14/2012 8/12/2012
Subject of Information Requested: Contractor to use the attached copy of Road No.1C alignment according to
R.O.W for Road No. 1C ( New concrete walls) Anata Local Council Changes
Question or Reason Requested:
We have completed our survey works, dilapidation survey and shop
drawings (not submitted yet) for Road No. 1C according to the center line
assigned by the municipality surveyor.
Please note the following:
Land owner recently constructed concrete wall from St. 0+190 to St. 0+220
RHS encroaches into the road R.O.W.
also another concrete wall is currently under construction from St. 0+230 to
St.0+280 LHS encroaches into the road R.O.W.
Please refer to the attached drawing showing location of said walls
RFI B&V APCO 00011 RFI-INPII01-AMR-C-E011-A CLO 8/9/2012 8/12/2012 8/23/2012
Subject of Information Requested: According to Anata Local Council attached correspondences,contractor to
Anata Road Project- Road No.2 Existing Fence from St. 0+025 to St. 0+067 reduce asphalt width from 6m to 5m to be within available road width
LHS.
Question or Reason Requested:
In Road No. 2 from St. 0+025 to St. 0+067LHS existing fence encroaches
to the ROW and Road section can't be achieved there.
the following table summarizes the distance of encroachment at each
station.:
StationDistance (m)
0+0250.40
0+0300.80
0+0401.00
0+0501.10
0+0601.10
0+0670.70
We have coordinated with municipality to solve this issue, the municipality
informed us that the land owner refuses to accept relocation and that we
should work within the available road width.
RFI B&V APCO 00012 RFI-INPIIO1 AMR C-E 012-A NEW 8/30/2012 9/15/2012
Subject of Information Requested:
Anata Road Project- Road No.6 Gravity Wall from St. 0+288 to St. 0+320 —
Access Road.
Question or Reason Requested:
As requested by Anata Local Council to revise the gravity wall at road No.6
to include access road . see attached sketch submitted by local council
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APCO/ArCon Al Menya Landfill Road
Request and Answer Log
Job No: AlID-294-T0-12-00001 Date:  9/2/2012
Project No: 2 Page: lofl
Type To Request From Number Issue Title Answer Status Dated Responded Required
RFI B&V APCO 00001 RFI-INPII01-AMR-C-E001-A CLO 7/10/2012 7123/2012 7124/2012
Subject of Information Requested: For intersection #2 round about:
Revised Drawing for intersection No. 2 and No.3 for Al Menya Landfill Road 1.Reduce the inner diameter to 8m.
Question or Reason Requested 2.Reduce the outer diameter to 10m.
Upon your verbal request during our meeting with you on Jul. 08,2012 to 3.Keep a uniform width for the circulation lane at 6.60m.
revise the intersections No.2 & 3 to minimize land acquisition in For intersection #3:
intersection area. Please review attached sketches No. 01, 02a & 02b in 1.Eliminate the taper.
order to prepare our shop drawing upon your approval. 2.Eliminate the seperation island LHS and RHS.
RFI B&V APCO 00002 RFI-INPII01-AMR-C-E002-A CLO 7/10/2012 7/15/2012 7/24/2012
Subject of Information Requested: The contractor proposal is accepted .Contractor to submit project revised
Typical section detail for Al Menya Landfill Road. quantities at the earliest
Question or Reason Requested:
We believe the typical section details shown on design drawings No. 09a,
09b & 09c for asphalt and base course layers in shoulder area will cause
longitudinal cracks due to different thickness and type of pavement in the
road considering the difficulties to execute the work in the same section.
Please see attached revised typical section detail as requested
RFI B&V APCO 00003 RFI-INPII01-AMR-C-E004-A CLO 7/15/2012 7119/2012 7129/2012
Subject of Information Requested: Actual existing ground levels shall be refltected on relevent shop drawings
Al Menya Road Project- Road No. 2- Site Handover — Discrepancies in .CMC will verify actua levels at site during implementation.
existing elevation
Question or Reason Requested:
The attached comparison table shows discrepancies with existing
elevations given in the design documents.
RFI B&V APCO 00004 RFI-INPII01-AMR-C-E005-A CLO 7/16/2012 7/23/2012 7/23/2012
Subject of Information Requested: 1.Actual existing ground levels shall be reflected on relevent shop
Al Menya Road Project- Road No. 3157 - Site Handover — Discrepancies in drawings.CMC will verify actual levels at site before implementation.
existing elevation 2.Contractor to submit plan and profile to allow CMC to review the project
FGL.
Question or Reason Requested:
The attached comparison table shows discrepancies with existing
elevations given in the design documents
RFI B&V APCO 00005 RFI-INPI101-AMR-C-E006-A CLO 7/117/2012 7/19/2012 8/27/2012
Subject of Information Requested: 1.Contractor to use a normal crown section at 2% including the paved
Al Menya Landfill Road — typical cross section - slopes shoulders.
2.Contractor to minimize the un-paved shoulders to 0.50m instead of
Question or Reason Requested: 0.75m.
It is noted that the cross section shoulder slopes contradicts with carriage
way slopes, which may cause improper joints during the construction.
RFI B&V APCO 00006 RFI-INPII01-AMR-C-E008-A CLO 7/18/2012 7/24/2012 8/1/2012
Subject of Information Requested: According to AASHTO table and site condition,the required widening will be
Curves Widening. as the following:
1.For Road 3157 at St.0+644,R=150m,contractor shall follow the AASHTO
Question or Reason Requested: table.
The final for construction drawing for Al Menya Road does not include curve 2.For Road 3157 at St.1+094,R=80m,contractor shall follow the AASHTO
widening according to the attached AASHTO table. The required curve table at design speed 60km/hr.
widening locations as follows for Al Menya Landfill Road: 3.Road 3698 at St.0+106,R=130m,contractor shall submit shop drawing
Road.3157 at St. 0+644, Road Radius =150m. showing the connection with the narrow existing asphalt to provide more
Road.3157 at St. 1+094, Road Radius =80m. clarifications and details.
Road.3698 at St. 0+106, Road Radius =130m. Road 1lat St.0+511,R=150m.No widening prefered due to ROW limitation
Road.1 at St. 0+511, Road Radius =150m and the availability of 1m paved shoulders
RFI B&V APCO 00007 RFI-INPII01-AMR-C-E010-A CLO 7/30/2012 8/12/2012 8/13/2012
Subject of Information Requested: 1.Actual existing ground levels shall be reflected on relevent shop
Al Menya Road Project- Road No. 3698 - Site Handover — Discrepancies in drawings.CMC will verify actual levels at site before implementation.
existing elevation 2.Contractor to submit plan and profile to allow CMC to review the project
FGL.
Question or Reason Requested: 3.Contractor to match the new profile with the existing road at St. 0+400.
The attached comparison table and drawings show discrepancies with
existing elevations given in the design documents.
RFI B&V APCO 00008 RFI-INPII01-AMR-C-E013-A NEW  9/2/2012 9/16/2012
As requested on your comments No.4 on SUB-MEN-005 B (To provide
edge beam From St.0+790 to
St. 0+860),we believe that there is no need for edge beam at that section,
otherwise you have to provide Rip Rap to discharge surface drainage as
per attached sketch.
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F.1 | Anata Main Entrance Road and Internal Roads



APCO/ArCon

Daily Reports

Anata Main Road And Internal Roads

Job No: AlID-294-T0-12-00001 Date:  9/2/2012
Project No: 1 Page: lof7
Date Company Number Temperature Sky Wind Precipitation Activity
6/27/2012  Wednesday
APCO/ArCon 001 30-40 Clear 00-10 None *Receiving the NTP and project conformeddocuments
Field surveying works.
*Shop drawing preparation.
*Preconstruction submittal preparation
6/28/2012  Thursday
APCO/ArCon 002 30-40 Clear 00-10 None «Site handing over.
«Field surveying works.
*Shop drawing preparation.
*Preconstruction submittal preparation.
eIntroductory meeting at B&V Main Office attended by
USAID, B&V, APCO/ArCon.
6/29/2012  Friday
APCO/ArCon 003 30-40 Clear 00-10 None Official Holiday
6/30/2012  Saturday
APCO/ArCon 004 30-40 Clear 00-10 None *Field surveying works.
*Shop drawing preparation.
*Preconstruction submittal preparation
7/1/2012 Sunday
APCO/ArCon 005 30-40 Clear 00-10 None *Shop drawing preparation for Internal Roads (5, 6
and 2).
*Preconstruction submittal preparation.
*Preparation of CMC site office.
7/2/2012 Monday
APCO/ArCon 006 30-40 Clear 00-10 None *Field surveying works.
*Shop drawing preparation for Internal Roads (5,6
and 2).
*Preconstruction submittal preparation.
7/3/2012 Tuesday
APCO/ArCon 007 30-40 Clear 00-10 None «Field surveying works.
*Shop drawing preparation for Internal Roads No.5, 6
and 2.
*Preconstruction submittal preparation
7/4/2012 Wednesday
APCO/ArCon 008 30-40 Clear 00-10 None *Field surveying works.
«Shop drawing preparation for Internal Roads (5, 6
and 2).
*Preconstruction submittal preparation.
7/5/2012 Thursday
APCO/ArCon 009 30-40 Clear 00-10 None «Coordination meeting with Jerusalem Electric Co.
*Shop drawing preparation for Internal Roads (5,6
and 2)
*Preconstruction submittal preparation.
*Preparation of CMC field office
7/6/2012 Friday
APCO/ArCon 010 30-40 Clear 00-10 None «Official Holiday.
7/7/2012 Saturday
APCO/ArCon 011 30-40 Clear 00-10 None «Shop drawing preparation for Internal Roads (5, 6
and 2).
*Preconstruction submittal preparation.
*Preparation of CMC field offices.
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Daily Reports

Anata Main Road And Internal Roads

Job No: AlID-294-T0-12-00001 Date:  9/2/2012
Project No: 1 Page: 20f7
Date Company Number Temperature Sky Wind Precipitation Activity
7/8/2012 Sunday
APCO/ArCon 012 30-40 Clear 00-10 None «Coordination meeting with DCL (Jerusalem).
«Shop drawing preparation for Internal Roads (5, 6
and 2).
*Preconstruction submittal preparation.
*Preparing CMC site office.
7/9/2012 Monday
APCO/ArCon 013 30-40 Clear 30-40 None *Shop drawing preparation for Internal Roads (5, 6
and 2).
*Preconstruction submittal preparation.
*Preparing CMC site office.
7/10/2012  Tuesday
APCO/ArCon 014 30-40 Clear 00-10 None «Shop drawing preparation for Internal Roads (5, 6
and 2).
*Preconstruction submittal preparation.
*Preparation of CMC site office.
«Coordinating with Anata Municipality for temporary
signs locations.
7/11/2012 Wednesday
APCO/ArCon 015 30-40 Clear 00-10 None «Coordination with Anata Municipality (Temporary
signs locations)
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/12/2012  Thursday
APCO/ArCon 016 30-40 Clear 00-10 None «Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/13/2012  Friday
APCO/ArCon 017 30-40 Clear 00-10 None «Official Holiday.
7/14/2012  Saturday
APCO/ArCon 018 30-40 Clear 00-10 None «Office work: preconstruction submittal preparation.
*Preparing CMC site office.
eInstallation of Projects temporary signs
7/15/2012  Sunday
APCO/ArCon 019 30-40 Clear 00-10 None «Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/16/2012 Monday
APCO/ArCon 020 30-40 Clear 00-10 None «Coordination meeting (APCO/ArCon and BLACK &
VEATCH)
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/17/2012  Tuesday
APCO/ArCon 021 30-40 Clear 00-10 None *Shop drawings preparation
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/18/2012 Wednesday
APCO/ArCon 022 30-40 Clear 00-10 None *Bi weekly progress meeting 1 (USAID, B&V, and
APCO/ArCon), B&V main office.
*Shop drawings preparation.
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
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APCO/ArCon

Daily Reports

Anata Main Road And Internal Roads

Job No: AlID-294-T0-12-00001 Date:  9/2/2012
Project No: 1 Page: 3o0f7
Date Company Number Temperature Sky Wind Precipitation Activity
7/19/2012  Thursday
APCO/ArCon 023 30-40 Clear 00-10 None *Shop drawings preparation
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/20/2012  Friday
APCO/ArCon 024 30-40 Clear 00-10 None «Official Holiday.
7/21/2012  Saturday
APCO/ArCon 025 30-40 Clear 00-10 None *Shop drawings preparation.
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/22/2012  Sunday
APCO/ArCon 026 30-40 Clear 00-10 None *Shop drawings preparation.
«Office work: preconstruction submittal preparation.
*Mobilization is in progress..
7/23/2012 Monday
APCO/ArCon 027 30-40 Clear 00-10 None *Preparing traffic signs, (supplied to be installed later
in the site).
*Shop drawings preparation.
*Mobilization is in progress.
7/24/2012  Tuesday
APCO/ArCon 028 30-40 Clear 00-10 None *Meeting in B.V. main office regarding TO # 1 Time
schedule.
*Meeting in B.V. main office upper management level
discussing Document Control Processes and
Procedures.
*Preparing traffic signs, (supplied to be installed later
in the site).
«Shop drawings preparation.
7/25/2012 Wednesday
APCO/ArCon 029 30-40 Clear 00-10 None *Coordination meeting was conducted by B&V &
APCO with Ramallah DCL regarding Anata
TrafficPlan.
*Shop drawings preparation
7/26/2012  Thursday
APCO/ArCon 030 30-40 Clear 00-10 None «Office work: Submittals Preparation.
*Shop drawings preparation.
7/27/2012  Friday
APCO/ArCon 031 30-40 Clear 00-10 None «Official Holiday.
7/28/2012  Saturday
APCO/ArCon 032 30-40 Clear 00-10 None *Shop drawings preparation.
7/29/2012  Sunday
APCO/ArCon 033 30-40 Clear 00-10 None *Shop drawings preparation.
7/30/2012 Monday
APCO/ArCon 034 30-40 Clear 00-10 None *Shop drawings preparation.
*Surveying works (Handing over surveying works
B.M)for internal roads 02,05,06, and 01A
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Anata Main Road And Internal Roads

Job No: AlID-294-T0-12-00001 Date:  9/2/2012
Project No: 1 Page: 40f7
Date Company Number Temperature Sky Wind Precipitation Activity
7/31/2012  Tuesday
APCO/ArCon 035 30-40 Clear 00-10 None *Shop drawings preparation.
*Surveying works (Handing over surveying works
B.M) for internal roads 1E, 1C, 1B, 1D, 4.
«Starting installation of traffic signs posts.
*Handover Primary Field Office.
«Distribute projects flyers.
8/1/2012 Wednesday
APCO/ArCon 036 30-40 Clear 00-10 None *Progress Meeting #02 at Primary Field Office
(USAID, B&V, APCO/ArCon)
«Continuing installation of traffic signs posts.
«Distribution of projects’ flyers.
*Shop drawings preparation.
*Surveying works, assigning C.L for Roads #05 and
06.
8/2/2012 Thursday
APCO/ArCon 037 30-40 Clear 00-10 None «Finish the installation of traffic signs.
«Shop drawings preparation.
8/3/2012 Friday
APCO/ArCon 038 30-40 Clear 00-10 None «Official Holiday.
8/4/2012 Saturday
APCO/ArCon 039 30-40 Clear 00-10 None «Starting excavation works in internal Road #06.
*Shop drawings preparation.
8/5/2012 Sunday
APCO/ArCon 040 30-40 Clear 00-10 None *Continue excavation works in internal road no. 6
*Grading works from sta. 0+000 to sta. 0+090
«Safety toolbox No. 1 (Topic: First day on the job)
*Shop drawings preparation.
8/6/2012 Monday
APCO/ArCon 041 30-40 Clear 00-10 None *Relocation of telephone pole at sta. 0+030 in Road
#05.
«Continue excavation works in Road #06.
*Grading works from sta. 0+000 to sta. 0+200 in
Road #06.
*Shop drawings preparation.
8/7/2012 Tuesday
APCO/ArCon 042 30-40 Clear 00-10 None *Coordination with Anata Local Council for works in
Road #02.
«Start excavation works for the gravity wall from sta.
0+008 to sta. 0+064 in Road #05
«Excavation works from sta. 0+250 to sta. 0+340 in
Road #06.
«Continue subgrade preparation in Road#06.
«.Shop drawings preparation.
8/8/2012 Wednesday
APCO/ArCon 043 30-40 Clear 00-10 None «Continue excavation works for gravity wall from sta.

0+008 to sta. 0+064 in Road #05.

«Coordination with Anata Local Council for works in
Roads #02 and #06.

Finishing excavation works from sta. 0+250 to sta.
0+340 in Road #06.

«Continue subgrade preparation in road #06.
*Shop drawings preparation.
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Daily Reports
Job No:  AID-294-T0-12-00001 Date:  9/2/2012

Project No: 1 Page: 50f7

Date

Company

Number Temperature Sky

Wind

Precipitation

Activity

8/9/2012

Thursday

8/10/2012

APCO/ArCon

Friday

044 30-40 Clear

00-10

None

«Continue excavation works for gravity wall from sta.
0+008 to sta. 0+064 in Road #05.

*Sub grade preparation from sta. 0+220 to sta. 0+340
Road 6

*Excavation works in road # 5

«Continue sub grade preparation in road #06.

«Shop drawings preparation.

*Maintenance works for water line in road 6 sta. 0+27C

8/11/2012

APCO/ArCon

Saturday

045 30 -40 Clear

00-10

None

«Official Holiday.

8/12/2012

APCO/ArCon

Sunday

046 30 -40 Clear

00-10

None

«Finish excavation works for Gravity Wallfrom Sta.
0+008 to Sta. 0+064 in Road #05.

«Continue excavation works in Road #05.
*Subgrade preparation from Sta. 0+220 to Sta.
0+340in Road #06.

«Continue Subgrade compactingin Road #06.
«Coordination Meeting with Anata Municipality in
presence of B&V Engineers regardingobstacles in
internal roads

8/13/2012

APCO/ArCon

Monday

047 30-40 Clear

00-10

None

«Starting formwork for the gravity wall from sta. 0+008
to sta. 0+064 in Road #05.

«Continue excavation works in road # 5

«Continue (grading, compaction) sub grade
preparation in road #06.

«Second coordination Meetings with Anata
Municipality (B.V. & APCO/Arcon), (obstacles in
internal roads)

«Excavation works for simple access roads in road 6.
«Starting excavation works for gravity wall in road 1 A

8/14/2012

APCO/ArCon

Tuesday

048 30-40 Clear

00-10

None

«Casting concrete (firs stage) for the gravity wall from
sta. 0+008 to sta. 0+064 in Road #05.

*Sub grade preparation works in road # 5

«Continue (grading, compaction) sub grade
preparation in road # 6.

*Excavation works for simple access roads in road 6.
«Starting excavation works in road 1A

*Excavation works for gravity wall in road 1 A (Works
stopped due to land owners objection at 12:00 pm)
*Removing of existing stone walls, between sta.
0+130 to sta. 0+160 RHS ( upon the engineer request

APCO/ArCon

049 30-40 Clear

00-10

None

*Gravity retaining wall formwork from sta. 0+008 to
sta. 0+064

*Sub grade preparation on road 5 from sta. 0+070 to
sta. 0+140

«Continue (grading, compaction) sub grade
preparation in road # 6.

«Excavation works in road 1A stopped due to land
owners refusal

*Meeting with Anata municipality to solve road 1A
problem (Apco/ArCon and B.V engineers)
«Installation of traffic signs for road no. 2.

Obstacles on site:
1.Works in road 1A
2.Electricity (power cut CMC office)
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8/15/2012  Wednesday

APCO/ArCon 050 30-40 Clear 00-10 None «Casting concrete for gravity retaining wall formwork
from sta. 0+008 to sta. 0+064 road 5
*Resuming excavation works in road 1A after verbal
instruction from CMC project manager
«Continue (grading, compaction) sub grade
preparation in road # 6.
«3rd Biweekly meeting (USAID, B.V and Apco/ArCon)

8/16/2012  Thursday

APCO/ArCon 051 30-40 Clear 00-10 None «Concrete works for gravity retaining wall from sta.
0+008 to sta. 0+064 road 5
*Old septic tank discovered between sta. 0+030 and
sta. 0+040 at road 6 CL, it was backfilled as per
engineer verbal instruction.
*Excavation works in road 1A
«Continue (grading, compaction) sub grade
preparation in road # 6.
*Preparing traffic signs for road no. 2
*Performing safety measures (Assuring safety in the
site before the holyday)

8/17/2012  Friday

APCO/ArCon 052 30-40 Clear 00-10 None «Official Holiday (Eid Al Fitr).

8/18/2012  Saturday

APCO/ArCon 053 30-40 Clear 00-10 None «Official Holiday (Eid Al Fitr).

8/19/2012  Sunday

APCO/ArCon 054 30-40 Clear 00-10 None «Official Holiday (Eid Al Fitr).

8/20/2012  Monday

APCO/ArCon 055 30-40 Clear 00-10 None «Official Holiday (Eid Al Fitr).

8/21/2012  Tuesday

APCO/ArCon 056 30-40 Clear 00-10 None «Official Holiday (Eid Al Fitr).

8/22/2012  Wednesday

APCO/ArCon 057 30-40 Clear 00-10 None «Concrete works for gravity retaining wall from sta.
0+008 to sta. 0+064 road 5
*Excavation works in road 1A
*Relocation of existing utilities in road 1A
«Continue (grading, compaction) sub grade
preparation in road # 6.
*Preparing traffic signs for road no. 2
«Excavation works for gravity retaining wall in road 1A

8/23/2012  Thursday

APCO/ArCon 058 30-40 Clear 00-10 None «Concrete works for gravity retaining wall from sta.
0+008 to sta. 0+064 road 5 (works stopped at 1:30
pm due to land owner)

*Excavation works in road 1A

*Relocation of existing utilities in road 1A

«Continue (grading, compaction) sub grade
preparation in road # 6.

*Excavation works in road no. 2

*Excavation works for gravity retaining wall in road 1A

8/24/2012  Friday

APCO/ArCon 059 30-40 Clear 00-10 None «Official Holiday.
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8/25/2012

Saturday

8/26/2012

APCO/ArCon

Sunday

060 30-40 Clear

00-10

None

*Excavation works in road 1A

*Relocation of existing utilities in road 1A
«Excavation works for gravity wall in road 1A
*Sub grade preparation in road 5
*Excavation works in road no. 2

*Preparing traffic signs for road 1E

8/27/2012

APCO/ArCon

Monday

061 30 - 40 Clear

00-10

None

*Excavation works in road 1A

*Relocation of existing utilities in road 1A

*Gravity retaining wall formwork works in road 1A
*Sub grade preparation in road 5

*Relocation of existing utilities in road 2

«Starting excavation works in road 1E

*Anata Municipality performed 3 water future crossing
pipes in road 6 at sta. (0+090, 0+190, 0+240)

8/28/2012

APCO/ArCon

Tuesday

062 30-40 Clear

00-10

None

*Sub grade preparation works in road 1A

«Casting concrete in Gravity retaining wall road 1A
«Casting concrete in gravity retaining wall in road 5
*Sub grade preparation in road 5

*Relocation of existing utilities in road 2

«Continue excavation works in road 1E

*Anata Municipality finish the works of additional 3
water future crossing pipes in road 6 at sta. (0+040,
0+273, 0+300)

8/29/2012

APCO/ArCon

Wednesday

063 30 -40 Clear

00-10

None

*Sub grade preparation works on road 1A
*Gravity retaining wall works on road 1A
*Gravity retaining wall works on road 5
*Sub grade preparation on road 5

*Sub grade preparation on road 2
«Continue excavation works on road 1E

8/30/2012

APCO/ArCon

Thursday

064 30-40 Clear

10-20

None

*Finish sub grade preparation works on road 1A
«Casting concrete on gravity retaining wall road 1A
*Gravity retaining wall works on road 5 stopped due
to land owner objection

Finish sub grade preparation on road 5

Finish sub grade preparation on road 2

«Continue excavation works on road 1E

*Supplying, spreading B.C. material on road 6
«Excavation works for pipe culvert at sta. 0+309 road ¢
«Coordination meeting (B.V and APCO/ArCon) with
Anata Municipality regarding land owners objections
on road 5 gravity wall and road 1A.

8/31/2012

APCO/ArCon

Friday

065 30-40 Clear

00-10

None

«Casting concrete on gravity retaining wall road 1A
«Casting concrete on gravity retaining wall on road 5
*Supplying B.C. material on road 5

*Anata Municipality started in installation water line on
road 2

«Continue excavation works on road 1E

*Supplying, spreading B.C. material on road 6
*Excavation works for pipe culvert at sta. 0+309 road ¢

APCO/ArCon

066 30-40 Clear

00-10

None

«Official Holiday.
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6/27/2012  Wednesday
APCO/ArCon 001 30-40 Clear 00-10 None *Receiving the NTP and project conformeddocuments
Field surveying works.
*Shop drawing preparation.
«Preconstruction submittal preparation.
6/28/2012  Thursday
APCO/ArCon 002 30-40 Clear 00-10 None «Site handing over.
«Field surveying works.
*Shop drawing preparation.
*Preconstruction submittal preparation
6/29/2012  Friday
APCO/ArCon 003 30-40 Clear 00-10 None «Official Holiday.
6/30/2012  Saturday
APCO/ArCon 004 30-40 Clear 00-10 None *Field surveying works.
*Shop drawing preparation.
«Preconstruction submittal preparation.
7/1/2012 Sunday
APCO/ArCon 005 30-40 Clear 00-10 None «Field surveying works.
*Preconstruction submittal preparation.
*Preparation of CMC site office.
7/2/2012 Monday
APCO/ArCon 006 30-40 Clear 00-10 None *Field surveying works.
*Preconstruction submittal preparation.
7/3/2012 Tuesday
APCO/ArCon 007 30-40 Clear 00-10 None «Field surveying works.
Preconstruction submittal preparation
7/4/2012 Wednesday
APCO/ArCon 008 30-40 Clear 00-10 None *Field surveying works.
*Preconstruction submittal preparation.
7/5/2012 Thursday
APCO/ArCon 009 30-40 Clear 00-10 None «Field surveying works.
*Preconstruction submittal preparation.
7/6/2012 Friday
APCO/ArCon 010 30-40 Clear 00-10 None «Official Holiday.
7/7/2012 Saturday
APCO/ArCon 011 30-40 Clear 00-10 None *Field surveying works.
«Preconstruction submittal preparation.
71812012 Sunday
APCO/ArCon 012 30-40 Clear 00-10 None «Field surveying works.
*Preconstruction submittal preparation.
*Preparation of CMC site office.
7/9/2012 Monday
APCO/ArCon 013 30-40 Clear 00-10 None *Field surveying works.

«Preconstruction submittal preparation.
*Preparation of CMC site office.
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7/10/2012  Tuesday
APCO/ArCon 014 30-40 Clear 00-10 None *Field surveying works.
*Preconstruction submittal preparation.
*Preparation of CMC site office.
7/11/2012 Wednesday
APCO/ArCon 015 30-40 Clear 00-10 None «Coordination with Bethlehem DCL
«Field surveying works.
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/12/2012  Thursday
APCO/ArCon 016 30-40 Clear 00-10 None *Field surveying works.
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
7/13/2012  Friday
APCO/ArCon 017 30-40 Clear 00-10 None «Official Holiday.
7/14/2012  Saturday
APCO/ArCon 018 30-40 Clear 00-10 None «Field surveying works.
«Office work: preconstruction submittal preparation.
*Preparing CMC site office.
eInstallation of temporary projects signs
*Surveying works in site to investigate C.L. location
(meeting in site with R.E. Samir Amro)
7/15/2012  Sunday
APCO/ArCon 019 30-40 Clear 00-10 None «Office work: preconstruction submittal preparation.
*Preparation of CMC site office.
7/16/2012 Monday
APCO/ArCon 020 30-40 Clear 00-10 None «Office work: preconstruction submittal preparation.
*Preparation of CMC site office.
7/17/2012  Tuesday
APCO/ArCon 021 30-40 Clear 00-10 None *Shop drawings preparation
«Office work: preconstruction submittal preparation.
*Preparation of CMC site office.
7/18/2012 Wednesday
APCO/ArCon 022 30-40 Clear 00-10 None
*Bi weekly progress meeting 1 (USAID, B&V, and
APCO/ArCon), B&V main office.
*Shop drawings preparation
«Office work: preconstruction submittal preparation.
*Preparation of CMC site office.
7/19/2012  Thursday
APCO/ArCon 023 30-40 Clear 00-10 None *Shop drawings preparation
«Office work: preconstruction submittal preparation.
*Preparation of CMC site office.
7/20/2012  Friday
APCO/ArCon 024 30-40 Clear 00-10 None «Official Holiday.
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7/21/2012  Saturday

APCO/ArCon 025 30-40 Clear 00-10 None *Shop drawings preparation.
«Office work: preconstruction submittal preparation.
*Preparation of CMC site office.

7/22/2012  Sunday

APCO/ArCon 026 30-40 Clear 00-10 None *Shop drawings preparation.
«Office work: preconstruction submittal preparation.
*Mobilization is in progress.

7/23/2012  Monday

APCO/ArCon 027 30-40 Clear 00-10 None *Shop drawings preparation.
*Mobilization is in progress

7/24/2012  Tuesday

APCO/ArCon 028 30-40 Clear 00-10 None *Shop drawings preparation.

7/25/2012 Wednesday

APCO/ArCon 029 30-40 Clear 00-10 None *Shop drawings preparation.

7/26/2012  Thursday

APCO/ArCon 030 30-40 Clear 00-10 None *Mobilization is in progress.
*Shop drawings preparation.

7/27/2012  Friday

APCO/ArCon 031 30-40 Clear 00-10 None «Official Holiday.

7/28/2012  Saturday

APCO/ArCon 032 30-40 Clear 00-10 None *Shop drawings preparation.

7/29/2012  Sunday

APCO/ArCon 033 30-40 Clear 00-10 None *Shop drawings preparation.

7/30/2012  Monday

APCO/ArCon 034 30-40 Clear 00-10 None *Shop drawings preparation.
*Mobilization is in progress.

7/31/2012  Tuesday

APCO/ArCon 035 30-40 Clear 00-10 None *Shop drawings preparation
*Handover Secondary Field Office.

8/1/2012 Wednesday

APCO/ArCon 036 30-40 Clear 00-10 None *Surveying works,Inspecting B.M in road #02.

8/2/2012 Thursday

APCO/ArCon 037 30-40 Clear 00-10 None «Surveying works:Inspecting C.L coordinates in road
#02.

8/3/2012 Friday

APCO/ArCon 038 «Official Holiday.

8/4/2012 Saturday

APCO/ArCon 039 30-40 Clear 00-10 None *Shop drawings preparation.
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8/5/2012 Sunday
APCO/ArCon 040 30-40 Clear 00-10 None *Shop drawings preparation.
8/6/2012 Monday
APCO/ArCon 041 30-40 Clear 00-10 None *Shop drawings preparation..
8/7/2012 Tuesday
APCO/ArCon 042 30-40 Clear 00-10 None *Shop drawings preparation
8/8/2012 Wednesday
APCO/ArCon 043 30-40 Clear 00-10 None *Shop drawings preparation.
8/9/2012 Thursday
APCO/ArCon 044 30-40 Clear 00-10 None *Shop drawings preparation.
8/10/2012  Friday
APCO/ArCon 045 30-40 Clear 00-10 None «Official Holiday.
8/11/2012  Saturday
APCO/ArCon 046 30-40 Clear 00-10 None *Shop drawings preparation.
8/12/2012  Sunday
APCO/ArCon 047 30-40 Clear 00-10 None Shop drawings preparation
8/13/2012 Monday
APCO/ArCon 048 30-40 Clear 00-10 None «Installation of traffic signs in road 3698 (phase 1)
*Shop drawings preparation
8/14/2012  Tuesday
APCO/ArCon 049 30-40 Clear 00-10 None «Continue installation of traffic signs in road (phase 1)
*Shop drawings preparation
8/15/2012  Wednesday
APCO/ArCon 050 30-40 Clear 00-10 None «Finish installation of traffic signs in road 2 (phase 1)
*Shop drawings preparation
8/16/2012  Thursday
APCO/ArCon 051 30-40 Clear 00-10 None «Starting excavation works in road no. 2.
*Shop drawings preparation
8/17/2012  Friday
APCO/ArCon 052 30-40 Clear 00-10 None «Official Holiday (Eid Al Fitr).
8/18/2012  Saturday
APCO/ArCon 053 30-40 Clear 00-10 None «Official Holiday (Eid Al Fitr).
8/19/2012  Sunday
APCO/ArCon 054 30-40 Clear 00-10 None «Official Holiday(Eid Al Fitr).
8/20/2012  Monday
APCO/ArCon 055 30-40 Clear 00-10 None «Official Holiday(Eid Al Fitr).
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8/21/2012  Tuesday
APCO/ArCon 056 30-40 Clear 00-10 None «Official Holiday (Eid Al Fitr).
8/22/2012  Wednesday
APCO/ArCon 057 30-40 Clear 00-10 None *Shop drawings preparation
8/23/2012  Thursday
APCO/ArCon 058 30-40 Clear 00-10 None *Excavation works in road no. 2 (works stopped due
to land owners)
«Shop drawings preparation
8/24/2012  Friday
APCO/ArCon 059 30-40 Clear 00-10 None «Official Holiday.
8/25/2012  Saturday
APCO/ArCon 060 30-40 Clear 00-10 None *Surveying works (center line and road widths) for
road 3157 form sta. 1+160 to sta. 0+790 ( surveying
work )
«Start excavation works in road 3157
8/26/2012  Sunday
APCO/ArCon 061 30-40 Clear 00-10 None «Surveying work — marking center line and road width
for road No. 01 from Sta. 0+218 to Sta. 1+524.
«Continue excavation works in road no. 3157 from
Sta.1+130 to Sta. 1+100
«Still stopped worked for excavation activity at road
No. 02 due to landowner.
*Marking relocated trees for road No. 3157 and road
No. 01. & Shop drawings preparation
8/27/2012 Monday
APCO/ArCon 062 30-40 Clear 00-10 None «Continue excavation works in road no. 3157 from
Sta.1+130 to Sta. 1+100
«Still stopped worked for excavation activity at road
No. 02 due to landowner.
*Shop drawings preparation
8/28/2012  Tuesday
APCO/ArCon 063 30-40 Clear 00-10 None «Continue excavation works in road no. 3157 from
Sta.1+080 to Sta. 1+060
«Still stopped worked for excavation activity at road
No. 02 due to landowner.
*Remarking relocated trees for road No. 3157 and
road No. 01. & Shop drawings preparation
8/29/2012 Wednesday
APCO/ArCon 064 30-40 Clear 00-10 None «Continue excavation works in road no. 02 from
Sta.0+040 to Sta. 0+060
«Still stopped worked for excavation activity at road
No. 02 due to landowner.
*Remarking relocated trees for road No. 3157 and
road No. 01. &Shop drawings preparation
8/30/2012  Thursday
APCO/ArCon 065 30-40 Clear 00-10 None «Continue excavation works in road no. 02 from
Sta.0+060 to Sta. 0+120 and from Sta.0+260 to Sta.
0+180.
*Shop drawings preparation
8/31/2012  Friday
APCO/ArCon 066 30-40 Clear 00-10 None «Official Holiday.
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USAID West Bank / Gaza
INFRASTRUCTURE NEEDS PROGRAM
INVOICES SUMMARY SHEET

Invoice #

Gross Amount

Retention Amount

Invoiced Amount

Cumulative Amount

Task Order Amount

Remaining Amount

Date Sent to BV

Notes

AID-294-TO-12-00001 -

Task Order No.: 01 Anata Main and Internal Roads and Al Menya Landfill Road

1

$216,921.76

$0.00

$216,921.76

$216,921.76

$6,294,196.20

$6,077,274.44

August 8, 2012
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Communications

» Outgoing / Incoming USAID Correspondences (USAID/ APCO/ArCon)

Date Contractor  Sender/Recipient  Subject
Trans. No.
August 09, 2012 By Mail USAID / APCO/ArCon  Anata Road - Water interruption in Internal Roads 5
and 06
August 09, 2012 By Mail APCO/ArCon /USAID RE- Anata Road - Water interruption in Internal

Roads 5 and 06 — Action Taken, pipes fixed and
water turned back on.

» Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor  Sender/Recipient  Subject
Trans. No.

August 01, 2012 By Mail APCO/ArCon /B&V IQC and Task Order No. 01 Contracts

August 02, 2012 By Mail B&V / APCO/ArCon Re: Anata Project — Working on Saturday August 4",
2012.

August 06,2012 By Mail B&V / APCO/ArCon Re: July 2012 Monthly Report — Task Order 01

August 07, 2012 By Mail B&V / APCO/ArCon Anata Bypass Around gravity Wall at Road NO.5

August 07, 2012 By Mail B&V / APCO/ArCon Competent Engineer Submittal / Traffic Control

August 07, 2012 By Mail B&V / APCO/ArCon Geo-MIS Data Collection

August 08, 2012 By Mail B&V / APCO/ArCon Menya Plan & Profile Road No.1 Approval.

August 08, 2012 By Mail B&V / APCO/ArCon Menya Road No. 1 Coordination.

August 09, 2012 By Mail APCO/ArCon /B&V Working in Saturdays — August and September 2012

August 09, 2012 By Mail B&V / APCO/ArCon Anata Water Interruption Road 5&6

August 09, 2012 By Mail B&V / APCO/ArCon Jawwal Bills July 2012

August 12,2012 By Mail B&V / APCO/ArCon Menya Starting Of Construction

August 13,2012 By Mail APCO/ArCon /B&V Anata Project —Internal Roads— Work stoppage and
delays

August 14,2012 By Mail B&V / APCO/ArCon Anata — Power cut at CMC office

August 16,2012 By Mail B&V / APCO/ArCon Holiday Safety Precautions

August 16, 2012 By Mail APCO/ArCon /B&V APCO/ArCon Eid Al Fiter Holiday

August 22,2012 By Mail B&V / APCO/ArCon Anata Modification to the Internal Road

August 23, 2012 By Mail B&V / APCO/ArCon ANT — JEDCO Existing Cable Lowering

August 23,2012 By Mail B&V / APCO/ArCon T.O # 01- Document Control Email




Date Contractor  Sender/Recipient  Subject
Trans. No.

August 23, 2012 By Mail APCO/ArCon / B&V Al Menya Project — Work stoppage in Road No. 02 —
Landowners issues.

August 25,2012 By Mail APCO/ArCon / B&V ANT — Local council letter — regarding utility owner
works (water house connections) in Anata Internal
Roads.

August 25,2012 By Mail APCO/ArCon / B&V ANT — Gravity Retaining Wall — Road No. 05 —
Work Stoppage.

August 25, 2012 By Mail APCO/ArCon / B&V T.O 01- Comments on the Draft MoM 3™ Bi-weekly
meeting

August 26, 2012 By Mail B&V / APCO/ArCon Anata Stopping works at The Gravity Wall at Road
NO.5

August 26, 2012 By Mail B&V / APCO/ArCon Menya Work Stoppage in Road 2

August 27,2012 By Mail B&V / APCO/ArCon T.O # 1 — AMR Bi-Weekly Meeting No. 04

August 27,2012 By Mail B&V / APCO/ArCon Menya & Anata Variation Order request

August 27,2012 By Mail APCO/ArCon / B&V ANT- Local Council water works in Road 06

August 28,2012 By Mail B&V / APCO/ArCon Re: AMR MOM No. 03

August 29, 2012 By Mail APCO/ArCon / B&V ANT — Work obstacles in Road 05 and 06 including
Gravity Wall From St. 0+008 to St. 0+063 — Internal
Road 05.

August 30,2012 By Mail B&V / APCO/ArCon Menya Resumption Of Works At Road 2

August 30,2012 By Mail B&V / APCO/ArCon MEN- Letter from Joint Council for Solid Waste
Management.

August 30, 2012 By Mail B&V / APCO/ArCon Letter From Anata Local Council For Road 5






