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[July] Monthly Progress Report

USAID Contract No.: 294-1-00-12-00005

TO No.: 01 Sub-project: ANT&MEN

Contractor: APCO/ArCon Construction and Services

Eng. Mahmoud Jaradat- PM

Project Engineer: Eng. Zuheir Ghayyadah- QC

QC Monthly number 01

EXECUTIVE SUMMARY:

Task Order 01 consists of two road sector projects( Anata Main Entrance Road and Internal Roads and Al
Menya Landfill Road ).This Task Order under the Infrastructure Needs Program (INP-II) is financed by the
United States Agency for International Development (USAID).The scope of this project required :

1. The upgrading a total of 2.1 km of the Anata Main Entrance Road and 2.3 km of Internal Roads. The main
road is two-lane located in the Governorate of Jerusalem and connects the town of Anata to Jerusalem and
surrounding region. The Internal Roads serve the resident of Anata. As roadwork in Anata is sited in Areas
B&C, numerous coordination meetings were held with the relevant authorities to facilitate projects works.

2. The upgrading of 3.6 km of Al Menya Landfill Road. The two lane road is located in

Bethlehem Governorate that links the site of AI Menya Landfill with main road connecting to Highway 60.
Roadwork is located in Area C, numerous coordination meetings were held with the relevant authorities to

facilitate projects works.

During this reporting period, construction works at Anata have been started; all preconstruction submittals were
prepared, submitted and approved by CMC for both Anata and Al Menya projects. Partial shop drawings have

been submitted and approved ,balance of shop drawings are in process

SAFETY & ENVIRONMENTAL STATUS:

During this Reporting Period, there were no Notices of Unsafe Conditions issued (NUC’s) and Zero accidents

reported.

COORDINATION AND SITE VISITORS:

During this reporting period, the following coordinations and meetings occurred :

Date Attendees

Subject

Description

Task Order 01 —~ANT&MEN

USAID-Mariam Amro

Black & Veatch-Adnan Safi,Daoud Al
Qawasmeh,Adnan Azazmeh,Samer
Amro,Ibrahim Ansari,Shahrazad Ayaydeh

Introductory Meeting

USAID, CMC, Contractor team

June 28,2012 APCO-Hani Hamawi Ehab (Task Order 01) members met and generally discussed
Mayyalah, Ashraf F {haia fawi,Nabeel Al the project and implementation plants
Khateeb,Amani Krunz,Mahmoud
Jaradat,Ibrahim Hindi
Anata Municipality-Ibrahim Al Rifa'l,
APCO-Mahmoud Jaradat Coordination Meeting  Discuss the location of Anata Water
June 30,2012 Shaltaf General Contracting-Murad (Anata Project) Network.
Shaltaf
Anata Municipality-Ibrahim Al Rifa'l,
Jerusalem District Electricity Co Ltd-
June 30,2012 Mahdi Hujeir Coordination Meeting  Discuss the electric poles and towers

APCO-Mahmoud Jaradat
Shaltaf General Contracting-Murad
Shaltaf

(Anata Project)

location plans.
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June 30,2012

Anata Municipality-Ibrahim Al Rifa'l,
PAL Tel-Husein Hamad
APCO-Mahmoud Jaradat

Shaltaf General Contracting-Murad
Shaltaf

Coordination Meeting
(Anata Project)

Relocation of PAL Tel cables and
poles within Anata project
Construction Area

July 05,2012

Anata Municipality —Ibrahim Al-Rifa’i
Jerusalem District Electricity Co Ltd-
Mahdi Hujeir

APCO- Mahmoud Jaradat, Ibrahim Hinde
Shaltaf General Contracting-Murad
Shaltaf.

Coordination Meeting
(Anata Project)

Coordinate work of high voltage
electrical tower installed by Jerusalem
District Electricity Co Ltd

July 08,2012

Jerusalem DCL-Yan
Boudniatsky,AmerHalabi
APCO-Mahmoud Jaradat

Coordination Meeting
(Anata Project)

Detour road adjacent the Israeli wall
Dump site in Area C

July 10.2012

Bethlehem DCL-Bar Koren,Sonia
APCO-Mahmoud Jaradat

Coordination Meeting
(Al Menya Project)

Dump Site
General Description of the project

July 17,2012

DCL Jerusalem-Yan Boudniatsky/Liason
Officet,Ofer Mey-Tal/Head of Jetusalem
Periphery DCL

APCO-Hani Hamawi

Coordination Meeting
(Anata Project)

Detour &Traffic Control Plan

July 18,2012

USAID-Mariam Amro

Black & Veatch-Adnan Safi,Karim
Husari,Adnan Azazmeh,Muhannad
Hijazi,Samer Amro,Shahrazad
Ayaydah,Firas Awad

APCO-Njjim Saymuah,Mahmoud
Jaradat,Ibrahim Hindi

Shaltaf. Shaltaf General Contracting-
Murad Shaltaf.

Progress Meeting
(Task Order 01)

Discuss project and review progress
of work, forecast positive future
impedents.

July 31,2012

DCL Jerusalem-Sharon Ben Ari/Head of
Foreign Affairs and International
Organization ,Rony Sasson/Head of

Projects Department Foreign Relations
Branch

Coordination Meeting
(Task Order 01)

Meet the Head of Foreign Affairs and
International Organaization Branch

Black & Veatch-Mohannad Hijazi,Kareem

Progress Meeting

July 24,2012 Husary,Samer Amro,Mwaffaq Abu Zeinah Time schedule for TO.01
APCO-Ibrahim Hindi,Ehab Mayyalah (Task Order 01)
Black & Veatch-Adnan Safi,Karem Di rorect and revi oot
Iy 24.2012 Husari,Samer Amro,firas Awad Progress Meeting o fscz,l:li pfo(;]ee(fasi osieg ee“;pt 2% €58
July 24, APCO-Hani Hamawi,Yousef (Task Order 01) O WOrs, posiave futu
s impedents.
Hamawi,Nijem Saymuah
During this reporting period, the following visits have occurred:
Date Company Description

Task Order 01 ~ANT & MEN

There were no site visits during the reporting period

MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Appendix A Materials —Equipment Receiving log.
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ACCOMPLISHED WORK:

e Anata -Construction works on site have been started July 29, 2012 after receiving positive subcontractor
vetting and the approval of Traffic Plan-Phase 1, in addition to approval of submitted shop drawings.

o All mobilization including field site offices for both Anata and Al Menya projects were prepared, equipped

and furnished per contract requirements.
e Survey works have been finished for both Anata and Al Menya projects.

PLANNED ACTIVITIES FOR NEXT MONTH:
e See Appendix B Detailed time schedule for the project
PROGRESS & SCHEDULING:

e The project time schedule was prepared and submitted to the CMC engineer for approval.
e Project progress is in line with time schedule and the

Overall Percentages of completion are 3.8% and 3.3% for Anata and Al Menya projects respectively.

e Appendix B Detailed time schedule for the project

e Appendix C Progress s-curve planned versus Actual.

SITE MEMO:

Site Memos log during this Reporting Period (APCO- B&YV)

Site Memorandum TRACKING DATES
No. Site Memo Reference Submitted Received Review Remarks
ID (APCO) B&YV)
Subject on (M/D/Y) on(M/D/Y) Days
There were no Site Memos during the reporting period
Site Memos log during this Reporting Period (B&V — APCO)
Site Memorandum TRACKING DATES
No. Site Memo  Reference Submitted Received Review
ID (B&V) (APCO) Remarks
Subject on (M/D/Y) on(M/D/Y) Days

There were no Site Memorandum during the reporting period
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TEST REPORT:

Table 01: Tests Log summary tabl

e during this reporting period

Material Description  Test description =~ Number of Pass Fail Corrective action for
test failed tests
Soil Physical & Mechanical ~ Geotechnical 01 Submittals were submitted per
properties Investigation and CMC review comments.
Pavement Desigm
SUBMITTALS:

All projects preconstruction submittals were prepared and submitted to the CMC engineer.

See Appendix E Submittals log for the reporting period.

RFI:
Appendix F RFI’s log for the reporting period.
Project Beneficiaries
Total Job Davs No. of Full Time Equivalent (FTE) The estimated number of
y Jobs beneficiaries from the project
services
Male Female
436 18
209,270 226,709
Payments
Voucher Submitted Date Amount Retention Amount  Amount Due
Number
No payments were submitted/requested during this reporting period
Variation Orders
Sl 1 1
°f.a g g 2 . 2§ R
g DESCRIPTION R g B¢ &8 g £ 88
> gc§ EQ 91;8:.3 §§ = Sg %%‘ﬂ "§'§
<"m D7 BE&F S = &~ =~

No Variation Orders were issued/requested during this reporting petiod
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OBSTACLES AND CHALLENGES ACTION
e Surveying works-Discrepancies in existing ¢ RFI No.4, 5&10 were issued regarding this subject.
elevation-Road No.2, Road No0.3157 and Road For Road No.2,.3157 &3698-Actual existing ground
No0.3698 in Al Menya Project. levels shall be reflected on relevant shop drawings

after receiving the revised design drawing from CMC

e Existing walls within the proposed shoulder RFI No.3 was issued regarding this subject.
area of Anata Internal Road No.2

o Recently constructed concrete wall into the ¢ RFI No.9 was issued regarding this subject.
R.O.W of Road No.1C in Anata project.

e Apco Arcan is waiting to receive revised ¢ Waiting
design alignment from CMC for Road No.1 -Al
Menya Project

PROGRESS PHOTOS:

Fig.1:Anata Temporary Project Sign Fig.2:Al Menya Temporary Project Sign

Fig.3:Field Survey Works Fig.4:Anata Site Office
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Fig.5:Progress meetings with USAID and
Black&Veatch

Fig.6:Flyers Distribution
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A | Materials — Equipment receiving log

USAID Contract No. 294-1-00-12-00005


amani
Highlight


Project: Anata Main Enterance Road &Internal Roads & Al Menya Landfill Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon
Title: Equipment receiving log

Date

Grader Cat,
G12, H140

Grader Cat
Ci14

Truck mexer
concrete

Excavator,
Cast

Excavator,
Cat330C

Excavator,
Fiat Hatachi

Excavator,
Volvo EC 460

JCcB

Backhoe CAT
950

Dump Trunk
(14m3)
Mercedes1992

Compressors

Backhoe CAT
955

Steel Roller
BW213D4

WATER
TANK 10M3

WATER
TANK 4M3

Tractor

Cutiron
machine

Generator

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity | Quantity

inuse

idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
in use

Quantity
idle

Quantity
inuse

Quantity
idle

Quantity | Quantity
in use idle

Quantity
inuse

Quantity
idle

sgng27

5528

363529

24530

2801

28202

28203

2504

28205

2206

2807

25208

26209

5510

11

12

2513

sghs14

2515

k516

217

2518

2519

265520

a2

25523

sghs24

25525

265526

027

25528

25230

531




Project: Project: Anata Main Enterance Road &Internal Roads & Al Menya Landfill Road

USAID Contract No. 294-1-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving log No Material were received until July 31 2012

Date Material Delivered to Site Quantity




B | Detailed time schedule for the project

USAID Contract No. 294-1-00-08-00221-00



Updated Construction Program Anata Main Entrance Road And Internal Roads Project -1

July. 31, 2012 Task Order No.AID-294-TO-12-00001
Activity 1D IActivity Name "Original |Remaining | Activity % | _ Start | Finish | Total | Budgeted | Actual Total 2012 2013
Duration | Duration | Complete Float | Total Cost Cost Qtr 3 Qtr 4 Qtr1 Qtr 2
Jun Jul | Aug [ Sep Oct | Nov | Dec Jan | Feb | Mar [Apr
Anata Ma > e Road And arnal Roads Proie 40d 05d A e 0d $2,887.,9 $110,016 - leFebl3
Milestones 240d 202d 27-Jun-12A  21-Feb-13  od $0 $0 v v ?1 Feb- 13
ANT0000 Start Date NTP od od 100% 27-Jun-12 A $0 $0 <> Start Dat é NTP ‘
ANT0005 Start Pre Construction Submittals 0d 0d 100% 01-Jul-12A $0 $0 v ,_.¢ Start Pre Construénon Submlttals ‘ ‘ ‘ ‘ ‘
ANT0010 Start Mobilization od od 100% 27-Jun-12 A $0 $0 o .Start Mobjlization ... N [ —— —— [ [ [
ANTO0015 Start Construction Submittals 0d 0d 100% 10-Jul-12 A $0 $0 .;_0 Start Constructbn Submntals
ANT0020 Finish Pre Construction Submittals od od 0% 04-Aug-12 2d $0 $0 ‘é """ Einish Pre Constiuction Submlttals
ANT0025 Finish Mobilization od od 100% 22-Jul-12 A $0 $0 [y |n|sh Mobiization | ‘
ANT0030 Start Construction of Anata Main Entrance Road And Internal Roads od od 100% 31-Jul-12A $0 $0 ';""JI_' : ! Start Construcuon bfAnata Ma|n Entrance Road And Internal Roads |
ANT0035 Finish Construction Submittals od od 0% 29-Jan-13 13d $0 $0 ; I T S L L :!()!,Elnlsh Consttuctlon subn
ANTO0040 Start Post Construction od od 0% 02-Feb-13 0d $0 $0 ; i i i i i ﬁ) Start Post Constructlon
ANT0045 Finish Construction of Anata Main Entrance Road And Internal Roads od od 0% 17-Feb-13 od $0 $0 ; —1 Finish Constructio
ANT0050 Finish Post Construction od od 0% 21-Feb-13 od $0 $0 ; | | | | | Lo i:inish Posi Cons
ANT0055 Completion Project od od 0% 21-Feb-13 od $0 $0 ; N }Comnl etiorin Proie
Pre Construction Submittals 28d 3d 01-Ju-12A  04-Aug-l2  2d $0 $0 ; 04-Aug-12 : 3
ANTO060 30- Day Schedule ( Mobilization phase -Pre. Submittals) 12d od 100% 01-JuF12A  10-Jub12A $0 $0 .é. IRY o . i A | D
ANT0065 Bank Guarantee Certificates and Insurance 12d 0d 100% 01-Jul-12A | 10-Jul-12A $0 $0 G : 1 1 1 1 1 1 1 1
ANT0070 Testing Lab 12d od 100% 01-Ju-12A | 10-Ju-12A $0 $0 .i.[ 3
ANT0075 Method Statement Plan 12d od 100% 01-Jul-12A | 18-Jul-12A $0 $0 [T JTRAS S
ANT0080 USAID Branding Plan 12d od 100% 01-JuF12A | 12-JuF12A $0 $0 prne |
ANTO085 Quality Control Program 12d od 100%  03-JuF12A  19-Jul12A $0 so | bl I o Sl B |
ANT0090 Coordination with local Authorities Plan 12d od 100% 03-Ju-12A | 15-Jul-12A $0 $0 prai “ 1 1 1 3 1 1 1 1
ANT0100 Safety Program 12d od 100%  03-Ju-12A  18-JuF12A $0 $0 RUBBESS:
ANTO0110 Temporary and Permanent Project Sign 12d od 100% 03-Juk12A | 10-Jul-12A $0 $0 i‘l;-p-# "i i
ANT0120 Cell Phones 12d od 100% 02-Ju-12A | 10-Jul-12A $0 0 | ..é; ‘ R R R e BN |
ANT0130 Key Personnel Plan 12d 0d 100% 04-Jul-12A = 10-Jul-12A $0 $0 ;- # 1
ANT0140 Sub Contracting Plan 12d od 100% 04-Ju-12A | 18-Jul-12A $0 $0 HE oy !
ANTO0150 Environmental Mitigation Plan 12d od 100% 05-Jul-12A | 19-Jul-12A $0 $0 o ¥
ANTO160 Field Offices Layout 12d od 100% 05-Juk-12A | 10-Jul-12A $0 $0 L pﬁ;
ANTO0170 Office Furniture & IT Equipments 12d od 100% 05-Jul-12 A 17-Jul-12A $0 $0 . - ':7 E‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
ANTO180 Material Staging and dumping area plan 12d od 100% 08-Ju-12A | 10-Ju-12A $0 0 | N - 3 3 | 3 3 | 3 3
ANT0190 Project Overview Bar Chart 12d od 100% 08-Ju-12A | 17-Jul-12A $0 $0 [
ANT0200 60-Day Plan of Operation 12d od 100% 08-Jul-12A | 17-Juk12A $0 $0 + | |
ANTO0210 Traffic Control Competent Engineer 12d od 100% 09-Jul-12A = 22-Jul-12A $0 $0 i .
ANT0220 Temporary Project Sign Location 12d od 100% 1-Juk-12A | 22-Jul-12A $0 $0 L ! !
ANTO0230 Construction Schedule & S- Curve 12d 2d 80% 15-Juk12A | 04-Aug-12 | 2d $0 so | it A o A . o [ | [
ANT0240 Dilapidation Survey 12d od 100% 15-Jul-12A | 25-Jul-12A $0 $0 ,,__ : :
ANTO0250 Traffic Control Plan 12d od 100% 15-Jul-12A | 17-Jul-12A $0 $0 [ dady
ANT0260 Risk Management Program 12d od 100% 17-Jul-12A 31-Jul-12A $0 $0 E ; E
Mobilization 34d od 27-Jun-12A  22-Jul-12A $110,016 $110,016 ‘ Ll ::Q-Jul-le
ANT0265 Mobilization Sumarry 20d od 100% 27-Jun-12A | 22-Ju-12A $110,016 $110,016 | AT [ T T . o [ | T
ANTO0270 Receive Final for Construction Drawings 1d od 100% 27-Jun-12A | 27-Jun-12A $0 $0 ‘ 3 3
ANT0280 Site Hand Over 1d od 100% 28-Jun-12A | 28-Jun-12A $0 $0 it
ANT0290 Existing-Bench Marks, Survey Control Points 1d od 100% 28-Jun-12A | 28-Jun-12A $0 $0 i N
ANT0300 Soil Investigation Report For Anata Internal Roads 7d od 100% 30-Jun-12A | 07-Juk12A $0 $0 5 ! !
ANTO0310 Supply and install Office Furniture’s and Supplies 13d od 100% 08-JuF12A | 22-JuF12A $0 so | i §1 A o A . o [ | [
ANT0320 Supply and install Office IT Equipment & Applience 13d od 100% 08-Juk-12A | 22-Jul-12A $0 $0 Lo i 1 1
ANTO0340 Install Temporary Project Sign 1d od 100% 15-Jul-12A 15-Jul-12A $0 $0 E», : E
Construction Phase 228d 201d 10-Ju-12A  17-Feb-13  0od  $2,750,412 $0 v y 17Feb-13
Construction Submittals 208d 181d 10-Ju-12A  29an-13 15 s0 0 | ! . ——————————————— v [ Jan-i3 &
Survey and_Geo-Technical Report Submittals _-E-_-“-_ |y %5 ~JukiZA 3 ‘ ‘ ‘ 3 ‘ ‘
ANTO0350 | Geo-Technical Report for Anata Internal Roads 100% 11-Ju12 A 25-Jul-12A .-'jfa-l E
‘ ANTO0360  Survey Drawings 12d od 100% 18-Jul-12A  24-Jul-12A E EL’HE. 15.
Shop Drawing Submittals ———-z-— s T T R N |
ANTO0370 Shop Drawing For Road No. 2 100% 10-Jul-12A 0l-Aug-12 | 74d =~ s | :ﬁ liri AAAAAAAA * 777777777 o L o o 1B | I
| ANTO0380 | Shop Drawing For Road No. 5 12d od 100% 10-Jul-12A | 31-Jul-12A $o $0 .3__ I 3 ‘ ‘ 3 3 ‘ ‘
\ ANT0390  Shop Drawing For Road No. 6 12d od 100% 10-Ju-12A | 31-Ju-12A $0 $0 r—;,_.. AN
\ ANTO0400  Shop Drawing For Road No. 1A 12d od 100% 16-Jul-12A | 01-Aug-12 4d $0 $0 | f’l— ! : E |
| ANTO0410  Shop Drawing For Road No. 1E 12d 6d 50% 23-Juk-12A | 07-Aug-12 4d $0 $0 et ;
\ ANT0420  Shop Drawing For Road No.4 12d 6d 50% 26-Jul-12A | 07-Aug-12 3d $0 so | L ...J, i JE 777777777 L L L b | L
| ANT0430  Shop Drawing For Road No. 1B 12d 12d 0% 02-Aug-12 = 15-Aug-12 3d $0 $0 R j.,:. i ‘ ‘ ‘ | ‘ ‘ ‘
| ANTO0440  Shop Drawing For Road No. 1D 12d 12d 0% 02-Aug-12 | 15-Aug-12 | 3d $0 $0 S
s Actual Work =5 Egrly Bar === Citical Bar ¢ © Milestone =——= Level of effort Ve—y S, mmary Page 1 of 3 Date Revision Checked Approved

05-Aug-12




Updated Construction Program Anata Main Entrance Road And Internal Roads Project -1

July. 31, 2012 Task Order No.AID-294-T0O-12-00001
Activity ID Activity Name Original | Remaining | Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration | Duration | Complete Float | Total Cost Cost Qtr 3 Qtr 4 Qtr1 Qtr 2
Jun Oct | Nov | Dec Jan Feb | Mar [Apr

‘ ANT0450 Shop Drawing For Road No. 3C 12d 12d 0% 05-Aug-12 18-Aug-12 6d $0 $0 ! ! ! ! ! !
‘ ANTO0460  Shop Drawing For Road No. 1C 12d 12d 0% 07-Aug-12 25-Aug-12 6d $0 $0 | |
\ ANTO0470  Shop Drawing From Sta. 1+150 To Sta. 1+750 12d 12d 0% 13-Aug-12 = 30-Aug-12 | 12d $0 $0 | | |
\ ANTO0480  Shop Drawing From Sta. 1+750 To Sta. 2+063 12d 12d 0% 15-Aug-12 = 02-Sep-12 | 12d $0 $0 BN |
‘ ANTO0490 | Shop Drawing From Sta. 0+360 To Sta. 1+150 12d 12d 0% 03-Sep-12 16-Sep-12 34d $O $O
\ ANTO0500  Shop Drawing From Sta. 0+000 To Sta. 0+360 12d 12d 0% 17-Sep-12 = 30-Sep-12 | 34d ! ! !

—““ g s
\ ANT0520 | Pipe Culverts 12d 12d 0% 05-Aug-12 = 18-Aug-12 | 64d $o $o N |
‘ ANTO0530  Base Course Source 12d 12d 0% 07-Aug-12 25-Aug-12 4d $0 $0 -
\ ANTO0535 | Curb stone 12d 12d 0% 11-Aug-12 | 28-Aug-12 | 108d $0 $0 E.EF | |
‘ ANT0540 | Prime Coat 12d 12d 0% 12-Sep-12 26-Sep-12 51d $0 $0 EEE : : :
‘ ANTO0550 Bituminous Binder Course-Mix Design 12d 12d 0% 12-Sep-12 26-Sep-12 51d $0 $0 Eii E """"""""" 1 1
\ ANTOS55  Water Pipes and Sewer Pipes 12d 12d 0% 04-Nov-12 | 18-Nov-12 | 73d $0 $0 R A et SEs et S | AR I
‘ ANTO0560  Electrical poles 12d 12d 0% 17-Dec-12 02-Jan-13 36d $0 $0 Eii : i
| ANTO565 | Tack Coat 12d 12d 0% 12-Jan-13 | 26-Jan-13 | 8d $0 $0 o 5
‘ ANTO0570  Bituminous Wearing Course-Mix Design 12d 12d 0% 12-Jan-13 26-Jan-13 8d $0 $0 i ii : i ; ;
‘ ANTO580  Cat eyes - Issac matan's 12d 12d 0% 15-Jan-13 29-Jan-13 8d $0 $0 : Ei : : ! 1 1
‘ ANTO0590 Continuous & Or intermittent acrylic paint 12d 12d 0% 15-Jan-13 29-Jan-13 8d $0 $0 EEE - " n
| ANTO0600 | Guard Rail & Handrail Data Sheet 12d 12d 0% 15-Jan-13 29-Jan-13 8d $O $O Eii : i
| ANT0610 | Trafiic sign Data sheet 12d 12d 0% 15-Jan-13 | 29-Jan-13 | 8&d i

NN [

( ANTO0510 Concrete Mix Design 0% 05-Aug-12 18-Aug-12
E e
Traic Control Plan subittal ———-z-— i o CTEy
ANT0620 | Trafiic Control Plan- Phase 1 100% 17-Ju-12A | 19-Ju-12A o T R i N 1 L
\ ANT0630  Trafic Control Plan- Phase 2 12d 12d 0% 09-Aug-12 | 27-Aug-12 | 29d $o $o "’E% no ; ol ;
| ANTO840  Trafiic Control Plan- Phase 3 12d 12d 0% 30-Aug-12 = 12-Sep-12 | 46d $0 $0 - - et i t
Construction of Anata Internal Roads 71d 71d 31-JuF12A  10-Oct12  119d  $675:897 $0 pe : i L ¥
ANT0650 Preparation for Traffic Control phase -1- 0% 31-JuF12A  05-Aug-12 | Od i b L 3 3
Roac No.0 Crew 1 day time and orew # 3 at night (1 necdc) ———m—{ v 2 o
ANT0660  Earth work (cut , fill and finish sub grade) 0% 07-Aug-12 25-Aug-12 45d $7,548 :='llz' R : : Er E
\ ANTO0670  Structural Excavation For Gravity Wall 2d 2d 0% 09-Aug-12 = 12-Aug-12 | 52d $0 $o f':a "_ H v
| ANTO0680 | Concrete Works For Gravity Wall 8d 8d 0% 12-Aug-12 = 26-Aug-12 | 55d $60,000 $0 1 iy ; ;
\ ANTO0690 | Pipe Culvert (Dia. 600mm) @ St. 0+300 6d 6d 0% 13-Aug-12 | 25-Aug-12 | 59d $5,533 $0 | Lol . L t ' |
\ ANTO700 | Water Proofing & Backfiling Behind Gravity Wall 3d 3d 0% 25-Aug-12 | 28-Aug-12 | 55d $0 $0 ! e i Dot N v
| ANTO710 20 cmthick base course 0% 25-Aug-12 | 20-Aug-12 | 550 | $15251 so | s S T
Road No.5 Crew # 1 day time and crew # 3 at night (If needed) ___“ i EFE- ' i E E E
ANTO0720 | Structural Excavation For Gravity Wall 0% 12-Aug-12 | 14-Aug-12 = 52d | tlorg | | L L ' ‘
‘ ANTO0730 | Concrete Works For Gravity Wall 10d 10d 0% 14-Aug-12 30-Aug-12 52d $60,000 $0 : E Lh o i A v
\ ANTO740  Earth work (cut , fill and finish sub grade) 13d 13d 0% 25-Aug-12 | 09-Sep-12 | 45d $4,559 $0 ! P i Dot N i
| ANTO750  Water Proofing & Backfiling Behind Gravity Wall 2d 2d 0% 30-Aug-12 | 02-Sep-12  52d $0 so | o [ S AR N | T
\ ANTO760 | 20 cm thick base course 3d 3d 0% 09-Sep-12 | 12-Sep-12 | 46d $8,232 $0 | P b | H v
| ANTO770 | Stone wall 10d 10d 0% 11-Sep-12 = 23-Sep-12 | 106d  $25,725 $0 R
Road No. 2 Crew # L day Uime and crev. #3 a night (1 needed) e L L L L L Lssie L s [ B T T
ANTO780  Earth work (cut , fill and finish sub grade) 0% 09-Sep-12 = 13-Sep-12 | 45d $6,120 ! : R A N i
ANTO790 15 cm thick base course- first layer 3d 3d 0% 13-Sep-12 = 17-Sep-12  45d $8,085 $0 3 S P AR N | D
ANTO0800 | 15 cm thick base course- Sec. layer 4d 4d 0% 17-Sep-12 | 22-Sep-12 | 45d $7,350 $o ! P P L] v
ANTO0805 Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 0% 22-Sep-12 26-Sep-12 88d $3,620 i i i -E--"TE_T --------- d -"E"" E E
_—_— Aug-12 | 11-Sep12 | Od | $250,994 | -_ 3 | e [ ' 3
0% 06-Aug-12 | 27-Aug-12 | 0d $57,895 ; o ol N e
ANT0820 | Structural Excavation For Gravity Wall Road No. 1C 2d 2d 0% 07-Aug-12 | 08-Aug-12 | 5d $0 $0 ”””””””””””” o :
ANTO0830  Concrete Works For Gravity Wall Road No. 1C 4d 4d 0% 09-Aug-12 | 13-Aug-12 5d $32,000 $0 i ! H v
ANTO0840  Water Proofing & Backfiling Behind Gravity Wall Road No. 1C 2d 2d 0% 14-Aug-12 | 15-Aug-12 5d $0 $0 : o ¥
ANT0850 20 cm thick base course- first layer od od 0% 18-Aug-12  01-Sep-12  0d $74,773 $0 P L ' ‘
ANTO860 | 20 cm thick base course- Second. layer 0% 02-Sep-12 | 11-Sep-12 od $86,326 $0 : ! Dot N o
Road No. 4 Crew#2 ———m-z_ A A 1] T
ANTO0870 | Earth work (cut, fill and finish sub grade) 0% 28-Aug-12 03-Sep-12 6d $2,224 Pl : i v :
| ANTO880 20 cm thick base course- first layer 0% 12-Sep-12__ 16-Sep-12 $5,880 P o it i ‘
Road No. 3C Crew#2 —m“ FIE N 1 T
ANTO0890 | Earth work (cut , fill and finish sub grade) 0% 04-Sep-12 = 09-Sep-12 = 6d i 3 Do ! !
ANT0900 | 15 cm thick base course- first layer 4d 4d 0% 17-Sep-12 | 20-Sep-12 od $5 880 $0 ””””” N N |
ANT0903 15 cm thick base course- second layer 0% 22-Sep-12 25-Sep-12 0d $5,880 E i E E E
Asphalt Wearing WOrks For 1A, 18, 1C.LD, 1E, 4 &3C ———-m_ 2| L
‘ ANT0905 7cm asphalt wearing course including prime coat 0% 26-Sep-12 29-Sep-12 51d $145,200 i E ' ' i i i '
‘ I‘ ANTO0908 | Concrete cub type V and concrete protection 10d 10d 0% 30-Sep-12 10-Oct-12 96d $42,716 $O : i | Do i o |
s Actual Work === Fgrly Bgr ======m Cyitical Bar < © Milestone === Level of effort V——y S,mmary Page 2 of 3 D Date Revision Checked Approved
- ug.




Updated Construction Program Anata Main Entrance Road And Internal Roads Project -1

July. 31, 2012 Task Order No.AID-294-T0O-12-00001
Activity 1D Activity Name Original | Remaining | Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration | Duration | Complete Float | Total Cost Cost Qtr 3 Qtr 4 Qtril Qtr 2
Jun Jul | Aug [ Se | Nov | Dec Jan | Feb | Mar [Apr
Construction of Anata Main Intrance Road 170d 170d 01-Sep-12 ~ 17-Feb-13 od = $2,074,515 $0 3 3 : : : p— : —ry HFeb-13
ENEEIEENCTT TN 1.
4 | 4 | 0% | O0l-Sep-12 = 04-Sep-12  51d O  $0 | W
ANT0920 Earth work (cut , fill and finish sub grade) 13d 13d 0% 05-Sep-12 19-Sep-12 51d $33,660 $0 r — E E
ANTO0930 | 20 cm thick base course- first layer od od 0% 22-Sep-12 | 02-Oct-12 | 45d $51,735 $0 | | | E v 3
ANT0940 20 cm thick base course- Second. Layer and adjust the top level of maholes 12d 12d 0% 02-Oct-12 16-Oct-12 53d $47,040 so | 77777 ‘. E 45 E 777777
ANT0950  Concrete curbstone, Concrete Edge beam , 15 cm B.C, reinforcement and concrete side walks 7d 7d 0% 13-Oct-12 21-Oct-12 74d $82,809 $0 ' ' : Heo o
ANT0960 5 cm asphalt Binder course including pime coat 0% 21-Oct-12 23-Oct-12 78d $94,550 $0 : -_-_E_-_-_-_-i i
From Sta. 0+360 To Sta. 1+150 Area B Crew # 1 day time and crew # 3 at night (If needed) _—_“ : ——— o
\ ANT0970 | Relocate utilities poles 0% 04-Oct-12 16-Oct-12 45d ‘ j ; E ,,,,,,,,,,,,,,,,
\ ANT0980 | Earth work (cut , fill and finish sub grade) 16d 16d 0% 10-Oct-12 | 03-Now-12 | 45d $34,201 $o ””””” T e H I
| ANTO0990 20 cm thick base course- first layer 12d 12d 0% 25-Oct12 | 13-Now12 = 45d = $53,861 $0 ‘
\ ANT1000 20 cm thick base course- Second. Layer and adjust the top level of maholes 16d 16d 0% 13-Nov-12 02-Dec-12 45d $50,127 $0 H o |
‘ ANT1010 Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 6d 6d 0% 28-Nov-12 05-Dec-12 45d $24,678 $0 : : : : i
‘ ANT1020 5 cm asphalt Binder course including pime coat 0% 05-Dec-12 08-Dec-12 45d $96,075 $0 E
From Sta. 1+750 To Sta. 2+063 Area C_RHS Crew #2 _——m“ 5|
ANT1030 Preparation for Traffic Control phase -2- including Base-course, asphalt for Detours and Relocate utilities | 0% 10-Sep-12 13-Sep-12 6d $104,250 15 i ;
‘ ANT1040 Earth work (cut , fill and finish sub grade) 8d 8d 0% 13-Sep-12 22-Sep-12 6d $9,996 $O E E |
‘ ANT1050 20 cm thick base course- first layer 5d 5d 0% 26-Sep-12 01-Oct-12 od $13,304 $0 i i
‘ ANT1060 20 cm thick base course- Second. Layer and adjust the top level of maholes 7d 7d 0% 02-Oct-12 09-Oct-12 0d $12,238 $0 i i
‘ ANT1070  Concrete curbstone, 15 cm B.C, reinforcement and concrete side walks 0% 10-Oct-12 14-Oct-12 0d $15,599 :r ? 7777777777777777
\ ANT1080  Earth work (cut, fill and finish sub grade) 0% 15-Oct-12 24-Oct-12 od $9, 996 3 i o 1
ANT1090 20 cm thick base course- first layer 7d 7d 0% 21-Oct-12 01-Nov-12 od $13,304 $O i i
ANT1100 20 cm thick base course- Second. Layer and adjust the top level of maholes 0% 31-Oct-12 10-Nov-12 0d $12,238 $0 i E
———— ‘ 1 i A 1
0% 11-Nov-12 12-Nov-12 16d $59,475 3 ; 3 ; : -ﬁ A E.L.........L..:L... E:E E ; ;
———m“ T T T e | D
ANT1120 Preparation for Traffic Control phase -3- including Base-course, asphalt for Detours and Relocate utilities 0% 11-Nov-12 17-Nov-12 0d $104,250 $0 E E ii i
‘ ANT1130  Earth work (cut, fill and finish sub grade) od od 0% 14-Nov-12 24-Nov-12 od $8,701 $0 ‘ ‘ ‘ ‘ ‘ : i ii :
| ANT1140  Trench excavation.,Bedding, Installation Steel Pipes & Backfill of DN 4 Inch & 8 Inch 11d 11d 0% 18-Nov-12 | 29-Nov-12 od $67,800 so | o AR | N S AR I | I
| ANTL150 20 cm thick base course- first layer 10d 10d 0% 26-Nov-12 | 06-Dec-12 ~ 0d | $18,853 $0 : :
| ANT1160 | 20 cm thick base course- Second. Layer and adjust the top level of maholes 11d 11d 0% 08-Dec-12 19-Dec-12 od $17,346 $0 ‘ P n o ‘
‘ ANT1170 Concrete curbstone,medians curbstone,8 cm interlocking, 15 cm B.C, reinforcement and concrete side w: 0% 19-Dec-12 27-Dec-12 od $45,481 $0 : ! ! ! E ii i
From Sta. 0+000 To Sta. 0+360 Area B&G LHS rew #2 ———m-z_t o 1 g PPt 13
ANT1180 Relocate utilities poles 0% 29-Dec-12 02Jan-13 od %0 %0 | 77777777777777777777 E ::r ? 7777777777777777
| ANT1190  Earth work (cut, fil and finish sub grade) 9d 9d 0% 29-Dec-12 = 08-Jan-13  0d $8,70l $0 3 3 ] i 3
‘ ANT1200  Trench excavation.,bedding, Installation sewage pipe UPVC & Backfill of DN 8 Inch & 4 Inch 10d 10d 0% 30-Dec-12 10-Jan-13 1d $20,712 $0 — n o |
| ANT1205 | Construction Manholes &d &d 0% 05-Jan-13 | 13-Jan-13 | 1d $15,900 $0 ! ! ! ! ! ! ey | I '
\ ANT1210  Street lighting poles ad ad 0% 02-Jan-13 | 12-Jan-13 1d $50,000 $0 ! ! ! ! ! Il ¥
‘ ANT1220 20 cm thick base course- first layer and 10d 10d 0% 03-Jan-13 14-Jan-13 od $18,853 $0 777777777777777777777777 EE E 7777777777777777
‘ ANT1230 20 cm thick base course- Second. Layer adjust the top level of maholes 11d 11d 0% 15-Jan-13 27-Jan-13 0d $17,346 $0 ii i
| ANT1240 | Concrete curbstone,medians curbstone,8 cm interlocking, 15 cm B.C, reinforcement and concrete side w. 0% 22-Jan-13 29-Jan-13 $45,481 $0 ‘ ‘ ‘ ‘ i o ‘
Asphalt Binder Works From Sta. 0+000 To Sta. 0+360 Area B&C RHS & LHS _—_m“ w Fratis
ANT1250 5 cm asphalt Binder course including prime coat 0% 30-Jan-13 31-Jan-13 i i
From Sta. 0+000 To Sta. 2+063 and internals RD.NO.(2,5&6) and otheres _—_— Jan-13 [ 14-Feb-13 | $514 780 _ ””””” T el 18-Feb-137 1
ANT1260  5cm Or 7 cm asphalt wearing course including tack coat 0% 31-Jan-13 07-Feb-13 0d $464,920 bl i
| ANT1270  Concrete cub type V and concrete protection 0% 03-Feb-13 14-Feb-13 od $49,860 | | - o |
Miscellancous Works ———m— . y L1-Feb13
ANT1285 | Filing horizontal layers 0% 13-Nov-12 | 24-Nov-12 : : : : : | I
\ ANT1290  Pipes Culvert 400mm 5d 5d 0% 25-Nov-12 29-Nov-12 16d $20.030 $O ?
‘ ANT1300 Pipes Culvert 600mm 6d 6d 0% 01-Dec-12 06-Dec-12 16d $44,730 $0 E
\ ANT1310  Pipes Culvert 800mm 8d 8d 0% 08-Dec-12 16-Dec-12 16d $19,830 $0 | o \
| ANT1320  Pipes Culvert 1000mm 10d 10d 0% 17-Dec-12 = 29-Dec-12  16d | $25173 $0
‘ ANT1330  Drainage manholes 10d 10d 0% 30-Dec-12 10-Jan-13 16d $8,300 $0 h
\ ANT1340  Catch basin 5d 5d 0% 12-Jan-13 16-Jan-13 | 16d $3,840 $0 H ”””
| ANT1350  Asphalt miling 2d 2d 0% 17-Jan-13 | 19-Jan-13 | 16d $10,500 $0 '
\ ANT1355  Landscaping 8d 8d 0% 31-Jan-13 09-Feb-13 6d $5,400 $0 ; o ;
| ANT1360  Guard rai, hand rail and road furnishing od od 0% 07-Feb-13 = 17-Feb-13 = 0d | $76,900 $0 g | 1
Eost Construction Phase 20d 20d 02-Feb-13 21-Feb-13 od $27,504 $0 3 i 3 3 3 3 3 :— ‘21'Feb'13§
ANT1370 As Built Drawing 18d 18d 0% 02-Feb-13 21-Feb-13 od $0 so | 7””””””” ”7‘ 777777
ANT1380 Walk through and Punch list 3d 3d 0% 18-Feb-13 20-Feb-13 0d $0 $0 !
ANT1390 Start Demobilization 1d 1d 0% 21-Feb-13 | 21-Feb-13 od $27,504 $0 1 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3
ANT1400 Completion Date od od 0% 21-Feb-13 od $0 $0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ omnletion
s Actual Work S Egrly Bar SSSSSEE Critica| Bar ¢ © Milestone =——= |evel of effort e—my S_mmary Page 3 of 3 Date Revision Checked Approved
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1 Month Lookahead Construction| Anata Main Entrance Road And Internal
Program Roads Project -1
Task Order No. AID-294-T0O-12-00001
Activity ID [Activity Name [ Original | Activity % | Start |  Finish | Total 2012 2013
Duration | Complete Float Qtr 3 Qtr 4 Qtr 1l
JuI[A[ S[OCIN[D|J[F M
Anata Main Entrance Road And Internal Roads Project -1 -- § IR
04 Aug 12

Milestones 04-Aug-12  04-Aug-12 3

ANTO0020 Finish Pre Construction Submittals od 0% 04-Aug-12 2d Finish Pre COhStI’UfLItIOI’] Sut;mlt
Pre Construction Submittals 14d 15-Ju-12A  04-Aug-12  2d Od-Aug-d2e
ANTO0230 Construction Schedule & S- Curve 12d 80% 15-Jul-12 A 04-Aug-12 2d
Mobilization 0d 0d
Construction Phase 65d 10-Ju-12A  12-Sep-12  118d| 12 Sép 12
Construction Submittals 65d 10-Ju-12A | 12-Sep-12  118d 12-Sep12 | ||

Survey and Geo-Technical Report Submittals

55 | | 10-Jur12A | 02-Sep-12

Shop Drawing Submittals 02 Se;:) 12 .
| ANT0370  Shop Drawing For RoadNo.2 ~~12d | 100%  10-JuF12A  Ol-Aug-12  74d 3 o
| ANTO0400 Shop Drawing For Road No. 1A 12d 100% 16-Jul-12 A 01-Aug-12 4d ! o ! o
| ANTO0410 Shop Drawing For Road No. 1E 12d 50% 23-Jul-12 A 07-Aug-12 4d .-
| ANT0420 | Shop Drawing For Road No.4 12d 50% 26-Jul-12A | 07-Aug-12 = 3d
| ANTO0430 | Shop Drawing For Road No. 1B 12d 0% 02-Aug-12 15-Aug-12  3d | e i 0 00
| ANT0440  Shop Drawing For Road No. 1D 12d 0% 02-Aug-12 | 15-Aug-12 | 3d [:FU
| ANT0450 | Shop Drawing For Road No. 3C 12d 0% 05-Aug-12 18-Aug-12 | 6d :#, [

‘ ANTO0460 Shop Drawing For Road No. 1C 12d 0% 07-Aug-12 25-Aug-12 6d i F
| ANT0470 Shop Drawing From Sta. 1+150 To Sta. 1+750 12d 0% 13-Aug-12 30-Aug-12 12d [:]:.
| ANT0480 | Shop Drawing From Sta. 14750 To Sta. 2+063 0% 15-Aug-12 = 02-Sep-12  12d | [45

Material Submittals

o
U'I
>
=
lQ
|_\
N
N
OO
>
=
LQ
._;
N
=
w
00
N
OO
>
c
@
H
I\J

ANTO0510 Concrete Mix Design 0% 05-Aug-12 18-Aug-12 9d Fl=l :
| ANT0520 Pipe Culverts 12d 0% 05-Aug-12 18-Aug-12 | 64d : F=' !

ANTO0530 Base Course Source 12d 0% 07-Aug-12 25-Aug-12 4d
ANTO0535 Curb stone 12d 0% 11-Aug-12 28-Aug-12 | 108d

Trafic Control Plan Submittals -_! ‘12 S?p 1‘2
’W Trafic Control Plan- Phase 2 0% 09-Aug-12 27-Aug-12 | 29d |
| ANT0640 Traffic Control Plan- Phase 3 12d 0% 30-Aug-12 12-Sep-12 46d | . !
~ Construction of Anata Internal Roads 39d 31-JuF12A  09-Sep-12  58d || 09 Sép 1?—
ANTO0650 Preparation for Traffic Control phase -1- 4d 0% 31-Jul-12 A 05-Aug-12 od
Road No.6 Crew # 1 day time and crew # 3 at night (If needed) -_m 77777 2797'@7@7172 7777777777777777
]W Earth work (cut , fill and finish sub grade) 0% 07-Aug-12 = 25-Aug-12 | 45d |
| ANT0670 Structural Excavation For Gravity Wall 2d 0% 09-Aug-12 12-Aug-12 52d | ! »
| ANT0680 Concrete Works For Gravity Wall 8d 0% 12-Aug-12 26-Aug-12 55d ;
| ANTO0690 | Pipe Culvert (Dia. 600mm) @ St. 0+300 6d 0% 13-Aug-12 25-Aug-12 | 59d
| ANTOQ700 Water Proofing & Backfiling Behind Gravity Wall 3d 0% 25-Aug-12 28-Aug-12 | 55d | :
| ANTO0710 20 cm thick base course 0% 25-Aug-12 29-Aug-12 55d : .
Road No.5 Crew # 1 day time and crew # 3 at night (If needed) --! .
’W Structural Excavation For Gravity Wall 0% 12-Aug-12 14-Aug-12 52d | -1
| ANTO0730 Concrete Works For Gravity Wall 10d 0% 14-Aug-12 30-Aug-12 | 52d il
| ANTO0740 Earth work (cut , fill and finish sub grade) 13d 0% 25-Aug-12 09-Sep-12 45d | 7
| ANTO0750 Water Proofing & Backfilling Behind Gravity Wall 2d 0% 30-Aug-12 02-Sep-12 52d | |

Road No. 2 Crew # 1 day time and crew # 3 at night (If needed) “___
Road No. 1A, 1B, 1C,1D & 1E Crew#2 -_ 06-Aug-12 | 01-Sep-12 |

ANT0810 Earth work (cut , fill and finish sub grade) 0% 06-Aug-12 27-Aug-12 od |

o
| ANT0820 Structural Excavation For Gravity Wall Road No. 1C 2d 0% 07-Aug-12 08-Aug-12 5d L.
| ANTO0830 Concrete Works For Gravity Wall Road No. 1C 4d 0% 09-Aug-12 13-Aug-12 5d I-—.
| ANT0840 Water Proofing & Backfiling Behind Gravity Wall Road No. 1C 2d 0% 14-Aug-12 15-Aug-12 5d | |
| ANT0850 20 cm thick base course- first layer 0% 18-Aug-12 01-Sep-12 od
Road No.4 Crew 2 -—! |l w®
ANTO0870 Earth work (cut , fill and finish sub grade) 0% 28-Aug-12 03-Sep-12 ;

Road No. 3C Crew#2 “-__

Asphalt Wearing Works For 1A, 1B, 1C,1D, 1E, 4&3C
Construction of Anata Main Intrance Road

From Sta. 1+150 To Sta. 1+750 Area B Crew # 1 day time and crew # 3 at night (If needed) “_

From Sta. 0+360 To Sta. 1+150 Area B Crew # 1 day time and crew # 3 at night (If needed) “

From Sta. 1+750 To Sta. 2+063 Area C RHS Crew # 2

From Sta. 1+750 To Sta. 2+063 Area C LHS Crew # 2

Asphalt Binder Works From Sta. 1+750 To Sta. 2+063 RHS & LHS

From Sta. 0+000 To Sta. 0+360 Area B&C RHS Crew # 2

From Sta. 0+000 To Sta. 0+360 Area B&C LHS Crew # 2

Asphalt Binder Works From Sta. 0+000 To Sta. 0+360 Area B&C RHS & LHS

From Sta. 0+000 To Sta. 2+063 and internals RD.NO.(2,5&6) and otheres

Miscellaneous Works

Post Construction Phasse o 0d

Em— Actual Work ==—=3 Early Bar === (Cyijtical Bar ¢ ¢ Milestone Y——y Summary Page1of1 Date Revision Checked Approved

05-Aug-12




Updated Construction Program

Almenya Landfill Road Project -2

Em— Actual Work === Early Bar

© Milestone =—— Level of effort ———my S,mmary

July. 31, 2012 Task Order No.AID -294-T0-12-00001
Activity ID [Activity Name [ Original | Remaining | Activity % | _ Start Finish | Total | Budgeted |Actual Total 2012 2013
Duration | Duration | Complete Float | Total Cost Cost PR Qtr 3 Qtr 4 Qtr 1 f
[Jun Jul [Aug|Sep| Oct [Nov | Dec | Jan [Feb | Mar |
Milestones 210d 174d 27-Jun-12A  22-Jan-13 122-36“;1-13
MENOOOO Start Date NTP od od 100% 27-Jun-12 A $0 $0
MENO0005 Start Mobilization od 0d 100% 27-Jun-12 A $0 $0
MENO0010 Start Pre Construction Submittals 0d od 100% 01-Jul-12 A $0 $0
MENO0015 Start Construction Submittals od 0d 100% 16-Jul-12 A $0 $0 | (WMl e b o
MENO0020 Finish Pre Construction Submittals od od 0% 02-Aug-12 3d $0 $0 -|n|sh Pre Constructlon Submntals
MENO0025 Finish Mobilization od 0d 0% 05-Aug-12 od $0 $0 FInISh Moblllzatldn
MENO0030 Start Construction of Roads od 0d 0% 05-Aug-12 od $0 $0 Start Constructlon of Rc;ads
MENO0035 Start Post Construction od 0d 0% 29-Dec-12 od $0 $0 | L o 5} Start Post Constru
MENO0040 Finish Construction Submittals od 0d 0% 09-Jan-13 11d $0 $0 ‘ ‘ ‘ __0 Flmsh Construct
MENO0045 Finish Construction of Roads od 0d 0% 19-Jan-13 od $0 $0 __¢ F:lmsh ConstrL
MENO0O050 Completion Project od od 0% 22-Jan-13 od $0 $0 | ! Completlon P|
MENO0055 Finish Post Construction od 0d 0% 22-Jan-13 od $0 $0 3 3 g Finish' Post G
Pre Construction Submittals 30d 2d 01-Jul-12A  02-Aug-12 4d $0 $0 2-Aug-12 : : : :
MENO0060 30- Day Schedule ( Mobilization phase -Pre. Submittals) 12d od 100% 01-Jul-12 A 10-Jul-12 A $0 $0 [ | I A
MENO0065 Bank Guarantee Certificates and Insurance 12d od 100% 01-Jul-12 A 10-Jul-12 A $0 $0
MENO0070 Testing Lab 12d od 100% 01-Jul-12 A 10-Jul-12 A $0 $0
MENO0075 Method Statement Plan 12d od 100% 01-Jul-12A | 18-Jul-12A $0 $0
MENO0080 USAID Branding Plan 12d 0d 100% 01-Jul-12A | 12-Jul-12A $0 $0 :
MEN0085 Quality Control Program 12d od 100% 03-Jul-12A | 19-JuF12A $0 $0 o
MENO0090 Coordination with local Authorities Plan 12d od 100% 03-Jul-12 A 15-Jul-12 A $0 $0
MENO0100 Safety Program 12d od 100% 03-Jul-12 A 18-Jul-12 A $0 $0 1
MENO0110 Temporary and Permanent Project Sign 12d od 100% 03-Jul-12A 10-Jul-12 A $0 $0
MENO0120 Cell Phones 12d od 100% 02-Jul-12 A 10-Jul-12 A $0 $0
MEN0130 Key Personnel Plan 12d od 100% 04-JuF12A | 10-Jul-12A $0 $0 o
MENO0140 Sub Contracting Plan 12d 0d 100% 04-Jul-12A | 18-Jul-12A $0 $0
MENO0150 Environmental Mitigation Plan 12d 0d 100% 05-Jul-12A | 19-Jul-12A $0 $0
MENO0160 Field Offices Layout 12d od 100% 05-Jul-12A | 10-Jul-12A $0 $0
MENO0170 Office Furniture & IT Equipments 12d 0d 100% 05-Jul-12A | 17-Jul-12A $0 $0
MEN0180 Material Staging and dumping area plan 12d od 100% 08-Jul-12A | 10-Ju-12A $0 $0 o
MENO0190 60-Day Plan of Operation 12d od 100% 08-Jul-12 A 17-Jul-12 A $0 $0
MENO0200 Project Overview Bar Chart 12d od 100% 08-Jul-12 A 17-Jul-12 A $0 $0 :
MENO0210 Traffic Control Competent Engineer 12d od 100% 09-Jul-12 A 22-Jul-12 A $0 $0 !
MENO0220 Construction Schedule & S- Curve 12d 2d 80% 15-Jul-12 A 02-Aug-12 3d $0 $0
MEN0230 Dilapidation Survey 12d od 100% 15-Juk12A | 25-Jul-12A $0 $0 o
MENO0240 Temporary Project Sign Location 12d 0d 100% 11-Jul-12 A | 22-Jul-12A $0 $0
MENO0250 Traffic Control Plan 12d 0d 100% 15-Jul-12 A 17-Jul-12 A $0 $0
MENO0260 Risk Management Program 12d od 100% 17-Jul-12A | 23-Jul-12A $0 $0 ! !
Mobilization 40d 6d 27-Jun-12A  05-Aug-12  170d  $106,905 $91,340 05-Aug-12
MENO0265 Mobilization Summary 34d 5d 85.44% | 27-Jun-12A  05-Aug-12 od $106,905 $91,340 5 P e
MENO0270 Receive Final for Construction Drawings 1d od 100% 27-Jun-12A | 27-Jun-12A $0 $0 !
MENO0280 Site Hand Over 1d 0d 100% 28-Jun-12A | 28-Jun-12A $0 $0
MENO0290 Coordination with Israeli authorities for approval and permit area C 33d 5d 85% 28-Jun-12 A 05-Aug-12 od $0 $0
MENO0300 Existing-Bench Marks, Survey Control Points 1d od 100% 28-Jun-12A | 28-Jun-12A $0 $0
MENO0320 Supply and install Office Furniture's and Supplies 13d od 100% 08-Jul-12 A 22-Jul-12 A $0 so | el LT
MENO0330 Supply and install Office IT Equipment & Applience 13d od 100% 08-Jul-12 A 22-Jul-12 A $0 $0
MENO0340 Install Temporary Project Sign 1d od 100% 15-Jul-12 A 15-Jul-12 A $0 $0
Em— Citical Bar ¢ Page 1 of 3 Date Revision Checked Approved
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Updated Construction Program Almenya Landfill Road Project -2

July. 31, 2012 Task Order No.AID -294-T0O-12-00001
Activity ID Activity Name Original | Remaining | Activity % Start Finish | Total | Budgeted |Actual Total 2012 2013
Duration | Duration | Complete Float | Total Cost Cost PR Qtr 3 Qtr 4 Qtr 1 f
[Jun | Jul [Aug|Sep] Oct [Nov | Dec | Jan [Feb | Mar |
Construction Phase 173d 173d 16-Ju-12A  19-Jan-13  3d  $2,672,632 $0 ] p————— 2115
Construction Submittals 163d 163d 16-Jul-12 A 09-Jan-13 13d : : : : : - 09: ‘]an 13

Survey and Geo-Technical Report Submittals 24-Jul-12A

MENO370 | SurveyDrawings I I ] I

Shop Drawing Submittals 1§-N bv 1J

interlocking

‘ MENO0380 | Road NO.2 Start From Intersec.No.3 Sta.0+328 To Intersection No.2 Sta. 0+00 100% 19-Jul-12A 26-Jul-12 A
‘ MENO0390 | Road N0.3157 Start From Sta.0+760 To 1+185 12d 12d 0% 31-Jul-12 13-Aug-12 22d $0 $0
‘ MENO400 | Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 12d 12d 0% 15-Aug-12 03-Sep-12 7d $0 so | Tl ke 0 T
‘ MENO0410 | Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 12d 12d 0% 25-Sep-12 09-Oct-12 14d $0 $0 !
‘ MENO0420 |RD.No0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 0% 25-Oct-12 13-Nov-12 11d
’W Concrete Mix Design 0% 05-Aug-12 18-Aug-12 |
| MEN0435 | Pipe Culverts 12d 12d 0% 05-Aug-12 = 18-Aug-12 8d $0 o | o
‘ MENO0440 |Base Course Source 12d 12d 0% 07-Aug-12 25-Aug-12 11d $0 $0 E
‘ MENO0445 | Water pipe line 12d 12d 0% 08-Aug-12 26-Aug-12 51d $0 $0 i
‘ MENO0450 | Duct/PVC for communication system 12d 12d 0% 08-Aug-12 26-Aug-12 51d $0 $0 EL !
‘ MENO0455 | Mechanical valve and fittings 12d 12d 0% 08-Aug-12 26-Aug-12 51d $0 $0 I
| MENO0460  Curb stone 12d 12d 0% 23-Aug-12 = 05-Sep-12 | 29d $0 $0 T I
‘ MENO0470 | Prime Coat 12d 12d 0% 19-Nov-12 03-Dec-12 21d $0 $0
‘ MENO0480 | Bituminous Binder Course-Mix Design 12d 12d 0% 19-Nov-12 03-Dec-12 21d $0 $0 1
‘ MENO0490 | Tack Coat 12d 12d 0% 13-Dec-12 29-Dec-12 20d $0 $0
‘ MENO0495 | Bituminous Wearing Course-Mix Design 12d 12d 0% 13-Dec-12 29-Dec-12 20d $0 $0
‘ MENO500 | Cat eyes - Issac matan's 12d 12d 0% 24-Dec-12 09-Jan-13 11d $0 R N | R 1 -15 777777777777
‘ MENO510 | Continuous & Or intermittent acrylic paint 12d 12d 0% 24-Dec-12 09-Jan-13 11d $0 $0 i
‘ MENO0520 | Guard Rail Data Sheet 12d 12d 0% 24-Dec-12 09-Jan-13 11d $0 $0 ! ! i
‘ MENO0530 | Traffic sign Data sheet 0% 24-Dec-12 09-Jan-13 11d i
Traic Control Plan Subitial ———!——1 L
 MEN0540  Trafiic Control Plan 0% 31-Jul-12 13-Aug-12 3 ! : : ¥ !
~ Construction of Roads 167d 167d 05-Aug-12  19-Jan-13  0d  $2,672,632 $ : 119-Jan-13
Road NO.2 Start From Intersec.No.3 Sta.0+328 To Intersection No.2 Sta. 0+00 Crew#1 _—_ﬂ_ 3 (?B‘PCt']Z ‘
’W Preparation for Traffic Control phase -1 0% 05-Aug-12 09-Aug-12 | | ":F‘ . . .
| MENO570 | Earth Work (Cut , Fill and finish Sub grade) 16d 16d 0% 05-Aug-12 | 28-Aug-12 od $57,9oo $0 3 3 rI P 3
| MENOS80 80 cm pipe culvert At Sta. 0+310 10d 10d 0% 23-Aug-12 = 03-Sep-12 | &d $15,348 I B R I .
‘ MENO0590 |20 cm thick base course- first layer 11d 11d 0% 29-Aug-12 10-Sep-12 8d $22,890 $0 i i i
‘ MENO600 20 cm thick base course- Second. Layer 12d 12d 0% 11-Sep-12 24-Sep-12 8d $28,359 $0 i E i
‘ MENO0610 | 6 cm asphalt Binder course including prime coat 2d 2d 0% 25-Sep-12 26-Sep-12 8d $36,480 $0 i i i
‘ MENO0620 | Concrete curbstone at intersection, Median curbstone, Edge Beam, 15 cm B.C and6 cm 7d 7d 0% 01-Oct-12 08-Oct-12 8d $7,900 $0 '

Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 Crew # 1

 MEN0630 | Earth Work (Cut, Fill and finish Sub grade) 0% 09-Oct-12 | 06-Nov-12 8d $270 200 ! ! !
‘ MENO0640 | Trench excavation& backfill including install 2way 100mm PVC Pipe and manholes-PALTEL 15d 15d 0% 16-Oct-12 06-Nov-12 8d $84,000 $0
‘ MENO0650 | Trench excavation& backfill including install 4 Inch steel Pipeline 15d 15d 0% 16-Oct-12 06-Nov-12 8d $135,000 $0
‘ MENO0660 | Air valve,WO chambers & connected to Exist. house connection and main pipe / testing 20d 20d 0% 22-Oct-12 18-Nov-12 8d $7,890 $0 ! ! !
| MENO670 80 cm pipe culvert At Sta. 0+460 9d od 0% 03-Nov-12 = 12-Nov-12 | 8d $10,736 $0 i || L
| MENO0680 20 cm thick base course- first layer 17d 17d 0% 13-Nov-12 | 02-Dec-12 8d $104,640 $0 By 1
‘ MENO0690 |20 cm thick base course- Second. Layer 17d 17d 0% 03-Dec-12 22-Dec-12 8d $130,313 $0 i O —h i
‘ MENO700 | 6 cm asphalt Binder course including prime coat 0% 23-Dec-12 26-Dec-12 8d $159,600 1% : E—q ;
Road NOSIS? Sart From 51201760 To 1+185 Crew 2 ———!— seprz| [V
 MENO710 | Earth Work (Cut, Fill and finish Sub grade) 0% 12-Aug-12 | 03-Sep-12 od $82,025 f ol
\ MENO720 | 80 cm pipe culvertAt Sta. 1+065 6d 6d 0% 29-Aug-12 | 05-Sep-12 12d $9,198 $0 ! !
| MENO730 20 cm thick base course- first layer 7d 7d 0% 03-Sep-12 = 11-Sep-12 = 12d | $29,975 $0
s Actual Work =5 Egrly Bar === Citical Bar ¢ © Milestone =——= Level of effort Ve—y S, mmary Page 2 of 3 Date Revision Checked Approved

05-Aug-12




Updated Construction Program Almenya Landfill Road Project -2

July. 31, 2012 Task Order No.AID -294-TO-12-00001
Activity ID Activity Name Original | Remaining | Activity % Start Finish Total | Budgeted [Actual Total 2012 2013
Duration | Duration | Complete Float | Total Cost Cost PR Qtr 3 Qtr 4 Qtr 1 f
[Jun | Jul |Aug|Sep| Oct [Nov| Dec | Jan |Feb | Mar |
| MENO740 | 20 cm thick base course- Second. Layer ad 9d 0% 11-Sep-12 22-Sep-12 12d $36,925 $0 ! ! ? L’EEL | :; P !
‘ MENO750 | 6 cm asphalt Binder course including prime coat 0% 22-Sep-12 | 24-Sep-12 65d $44,384 | | } |-_|>q ______ R
(RHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2 _—_m_ A ‘_' 15-0¢ "1’2’ ST
’m Preparation for Traffic Control phase -2 Including Base-course and asphalt for Paved 0% 27-Aug-12 03-Sep-12 od $44,500 ! i i i i
Temporary Detours . L v ‘
| MENO770  Earth Work (Cut, Fill and finish Sub grade) 20d 20d 0% 03-Sep-12 = 26-Sep-12 | od $48,250 $0 L
- MENO780 | 2X150*150 cm box culvert At Sta. 0+184 10d 10d 0% 09-Sep-12 = 20-Sep-12 | 2d $8,400 $0 o S|
 MENO790 | 80 cm pipe culvert At Sta. 0+200 8d 8d 0% 11-Sep-12 = 20-Sep-12  2d $7,220 $0 R I R
| MENOS00 | 80 cm pipe culvert At Sta. 0+403 8d 8d 0% 13-Sep-12 = 23-Sep-12 2d $7,179 $0 I | B
| MENO810 80 cm pipe culvert At Sta. 0+700 7d 7d 0% 16-Sep-12 | 24-Sep-12 | 2d $5,191 $0
‘ MENO0820 | 20 cm thick base course- first layer 8d 8d 0% 26-Sep-12 06-Oct-12 od $26,678 $0 i i : :
‘ MENO0830 | 20 cm thick base course- Second. Layer 0% 06-Oct-12 16-Oct-12 od $33,015 $0
(LHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2 _—_ 03-Dec-12 m_ : ] : :
- MEN0840 | Earth Work (Cut, Fill and finish Sub grade) 0% 16-Oct-12 | 13-Nov-12 $48,250 ! : L !
‘ MENO0850 | 2X150*150 cm box culvert At Sta. 0+184 10d 10d 0% 22-Oct-12 07-Nov-12 3d $9,033 $0 i i
| MENO0860 80 cm pipe culvert At Sta. 0+200 8d 8d 0% 24-Oct-12  07-Nov-12 | 3d $7,179 $0 ¥ ?
 MENO870 80 cm pipe culvert At Sta. 0+403 8d 8d 0% 25.0ct12 | 08-Nov-12 | 3d $7,794 $0 ; Pl
 MENO0880 80 cm pipe culvert At Sta. 0+700 7d 7d 0% 01-Nov-12 | 10-Nov-12  3d $5,334 $0 L i
‘ MENO0890 | 20 cm thick base course- first layer 8d 8d 0% 13-Nov-12 22-Nov-12 od $26,678 $0 ] N | B R
‘ MENO0900 |20 cm thick base course- Second. Layer 0% 22-Nov-12 03-Dec-12 od $33,015 $0 ?EEEI i i
6 cm Asphalt Works and Conc. Curbstone From Sta.0+000 To 0+760 including Inters. No.1 _—_!“ i 2137'D";°*;12
 MEN0910 6 cm asphalt Binder course including prime coat 0% 03-Dec-12 | 05-Dec-12 od $81,472 1 \ \ 1 3 T e RN | W EE
‘ MENO0920 | Concrete curbstone at intersection 10d 0% 05-Dec-12 17-Dec-12 9d $8,350 $ ' | ,_ ' '
(RHS) RoadN0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2 _—_ 13-Dec-12 g_ ””” ””” ‘1_',13“3&12 ””””””
 MENO0930  Earth Work (Cut, Fill and finish Sub grade) 0% 13-Nov-12 = 22-Nov-12 | 9d $36,188 : : : : : b L] ]
| MEN0940 80 cm pipe culvert Sta. 0+310 6d 6d 0% 15-Nov-12 | 22-Nov-12 = od $4,712 $0 EEE L
| MENO950 20 cm thick base course- first layer 4d 4d 0% 03-Dec-12 = 08-Dec-12 | 0d $14,007 $0 ! L
‘ MENO0960 |20 cm thick base course- Second. Layer 0% 08-Dec-12 13-Dec-12 od $17,375 i i
(LHS) Road N0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2 _—_ 29-Dec-12 g_ E
 MEN0970 | Earth Work (Cut, Fill and finish Sub grade) 0% 13-Dec-12 | 23-Dec-12 od $36,188 ! 3
‘ MENO0980 |80 cm pipe culvert Sta. 0+310 6d 6d 0% 16-Dec-12 23-Dec-12 od $4,712 $0 i
‘ MENO0990 | 20 cm thick base course- first layer 4d 4d 0% 17-Dec-12 22-Dec-12 od $14,007 $0 ! E
‘ MEN1000 | 20 cm thick base course- Second. Layer 0% 22-Dec-12 29-Dec-12 od $17,375 L
6 cm Asphalt Works& Conc. Curbstone Road No0.3698 Start From Sta.0+000 To 0+400 And Interse. ““_g_ '
’W 6 cm asphalt Binder course including prime coat 0% 29-Dec-12 02-Jan-13 od $42,864 !
‘ MEN1020 | Concrete curbstone at intersection 0% 31-Dec-12 07-Jan-13 od $9,000 !
 MEN1030  Topping 0% 13-Nov-12 | 21-Nov-12 $20 250 %0 |
‘ MEN1040 | Rock fill 7d 7d 0% 21-Nov-12 29-Nov-12 16d $20,400 $0
‘ MEN1050 |40 cm pipe Culvert 5d 5d 0% 29-Nov-12 05-Dec-12 16d $4,100 $0
‘ MEN1060 | Stone walls 7d 7d 0% 05-Dec-12 13-Dec-12 16d $8,500 $0
‘ MEN1070 | Asphalt milling 2d 2d 0% 13-Dec-12 16-Dec-12 16d $9,000 $0
‘ MEN1080 | 5cm asphalt wearing course including tack coat 6d 6d 0% 06-Jan-13 13-Jan-13 od $531,500 $0
‘ MEN1090 | Concrete protection 8d 8d 0% 08-Jan-13 17-Jan-13 od $78,765 $0
‘ MEN1100 | Guard rail,hand rail and road furnishing 8d 8d 0% 09-Jan-13 19-Jan-13 od $122,392 $0
EOSt Construction Phase 24d 24d 29-Dec-12 22-Jan-13 od $26,726 $0
MEN1110 As Built Drawing 20d 20d 0% 29-Dec-12 22-Jan-13 od $0 $0
MEN1120 Walk through and Punch list 3d 3d 0% 17-Jan-13 21-Jan-13 od $0 $0
MEN1130 Start Demobilization 1d 1d 0% 21-Jan-13 22-Jan-13 od $26,726 $0
MEN1140 Completion Date od 0d 0% 22-Jan-13 od $0 $0
s Actual Work =5 Egrly Bar === Citical Bar ¢ © Milestone =——= Level of effort Ve—y S, mmary Page 3 of 3 Date Revision Checked Approved

05-Aug-12




1 Month Lookahead Construction Program Almenya Landfill Road Project -2
Task Order No. AID -294-T0O-12-00001

Activity ID [Activity Name [ Original | Activity % | Start [ Finsh | Total 2012 2013
Duration | Complete Float Qtr 3 Qtr 4 Qtr 1
Jul [ Aug | Sep Oct | Nov [ Dec Jan | Feb
Almenya Landfill Road Project -2 --- ! — 105602 ‘ ‘ ‘
Milestones 02-Aug-12  05-Aug-12  0d | 05-Aug-12
MEN0020 Finish Pre Construction Submittals od 0% 02-Aug-12  3d ish Pr eiC onstructio n Submittals | | |
MEN0025 Finish Mobilization od 0% 05-Aug-12 | 0d ol Finish Miobmzation
MENO030 Start Construction of Roads 0d 0% 05-Aug-12 od o I“ ,Starl,Coﬁstruction,ot [‘Roads,,,,,,,i, 777777777777 7777777
Pre Construction Submittals 14d 15-0uk12A  02-Aug-12  4d | §2-Aug-12 3 ] ]
MENO0220 Construction Schedule & S- Curve 12d 80% 15-Jul-12 A 02-Aug-12 3d i
Mobilization 40d 27-Jun-12A  05-Aug-12  Od
MEN0265 Mobilization Summary 34d  8544% = 27-Jun-12A  05-Aug-12 | Od
MENO0290 Coordination with Israeli authorities for approval and permit area C 33d 85% 28-Jun-12A | 05-Aug-12 od ! ! ! !
Construction Phase 42d 31-Jul-12 10-Sep-12 44d T ””7”””J”’”i’OiSébii’z 77777777777777777777777777777777777777777777777777777777
Construction Submittals 37d 31-Jul-12 05-Sep-12  49d ! 05-Sep-12
Survey and Geo-Technical Report Submittals “-__m ;
MENO0390 | Road N0.3157 Start From Sta.0+760 To 1+185 0% 31-Jul-12 13-Aug-12 | 22d | 1 J 7777777
| MENO0400 Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 12d 0% 15-Aug-12 03-Sep-12 7d =:=.'==,
MENO0430 | Concrete Mix Design 0% 05-Aug-12 18-Aug-12 | 29d ! 1 ,:' b !
| MEN0435 | Pipe Culverts 12d 0% 05-Aug-12 = 18-Aug-12 | 8d : 3 .=3 : :
| MENO0440 | Base Course Source 12d 0% 07-Aug-12 25-Aug-12 | 11d 777777777777 =:,:::_| 77777777777 777777777777 [ I [
| MENO0445 | Water pipe line 12d 0% 08-Aug-12 26-Aug-12 | 51d ! :i:_-:,
| MENO0450  Duct/PVC for communication system 12d 0% 08-Aug-12 26-Aug-12 | 51d : ==:=i=, : :
| MENO0455 | Mechanical valve and fittings 12d 0% 08-Aug-12 26-Aug-12 | 51d :,__'_:_,
| MENO0460  Curb stone 0% 23-Aug-12 = 05-Sep-12 | 29d P
Trafc Conirol Plan Submital e I S N R R R N
]WM——TWBA—MT j ‘; ¥ 3
~ Construction of Roads 05-Aug-12 10-Sep-12  9d ! } i 10-Sep-12
Road NO.2 Start From Intersec.No.3 Sta.0+328 To Intersection No.2 Sta. 0+00 Crew#1 -_m i 10-Sep-12
| MENO0560  Preparation for Traffic Control phase -1 0% 05-Aug-12 = 09-Aug-12  0d : 1 i :
| MENO570 | Earth Work (Cut, Fill and finish Sub grade) 16d 0% 05-Aug-12 28-Aug-12 od :!;_:;
| MENO580 | 80 cm pipe culvert At Sta. 0+310 1od 0% 23-Aug-12 03-Sep-12 8d -
| MENO590 | 20 cm thick base course- first layer 11d 0% 29-Aug-12 10-Sep-12 8d ‘ ‘ : E,:, ‘
Road NO.1 Start From Landfill Area Sta.1+500 To End At Sta.0+218 Crew # 1 o | | [ lod e
Road N0.3157 Start From Sta.0+760 To 1+185 Crew #2 -_! ‘_h_' 05-Sep-12
MENOQ710 | Earth Work (Cut , Fill and finish Sub grade) 0% 12-Aug-12 03-Sep-12 = od QO P L !
| MENO720 80 cm pipe culvertAt Sta. 1+065 6d 0% 29-Aug-12 = 05-Sep-12 | 12d | - e

(RHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2 _ 27-Aug-12 | 03-Sep-12 m ! ? ‘_' 03-Sep-12

MENO760 | Preparation for Traffic Control phase -2 Including Base-course and asphalt for Paved Temporary Detour -Aug- -Sep- Ly
(LHS) Road N0.3157 Start From Sta.0+000 To 0+760 including Intersection No.1 Crew#2 ‘

6 cm Asphalt Works and Conc. Curbstone From Sta.0+000 To 0+760 including Inters. No.1

(RHS) RoadN0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2
(LHS) Road N0.3698 Start From Sta.0+000 To 0+400 And Intersection No.2 Crew #2 1 | 1 1 1 1 1 1
6 cm Asphalt Works& Conc. Curbstone Road No0.3698 Start From Sta.0+000 To 0+400And Interse. No.2 ! ; ! ! ! ! ! !
ALL Roads No.1,No.2, No.3698 , NO.3157
Post Construction Phase 0d 0d 3 3 3 3 3 3 3 3

= Actual Work E=""0 Egrly Bar EESSEEE Critical Bar ¢ © Milestone Ve—my S\, mmary Page 1 of 1 Date Revision Checked Approved

05-Aug-12




C | Progress s-curve planned versus Actual

USAID Contract No. 294-1-00-08-00221-00



TO . No. AID- 294-T0-12-00001

CASH FLOW SCHEDULE Anata Main Entrance Road And Internal Roads Project -1
Total Contract Value without Day Work: $ 2,887,933
Project Duration : 240 Calender Days
NTP Date: 27-Jun-12

* Day Work Not Included

June. 2012 July. 2012 August. 2012 September. 2012 | October. 2012 | November. 2012 | December. 2012 | January. 2012 | February. 2012 TOTAL
Planned Value $ 11,381 | $ 98,635 | § 308,961 | $ 546,616 | § 364,902 | § 388,336 | $ 272,763 | $ 338,847 | $ 557,492 $2,887,933
Planned Value (CUM) $ 11381 1§ 110,016 | § 418977 | $ 965,593 | § 1,330,495 | § 1,718,831 | § 1,991,594 | § 2,330,441 |8 2,887,933
% Planned 0.4% 3.4% 10.7% 18.9% 12.6% 13.4% 9.4% 11.7% 19.3% 100%
% Planned (CUM) 0.4% 3.8% 14.5% 33.4% 46.1% 59.5% 69.0% 80.7% 100.0%
Actual Value $15,717 $94,300 $110,017
Actual Value (CUM) $ 15,717 | $ 110,017
% Actual 0.5% 3.3% 3.8%
% Actual (CUM) 0.5% 3.8%
CASH FLOW

100.0% -

90.0% -

80.0% -

70.0% 4

60.0% - —B-" Planned (CUM)

50.0% ——% Actual (CUM)

40.0% - 33.4%

30.0% -

200% 14.5%

10.0% - 0.4%

0.0% : 3.8%
June, 2012 July. 2012 August. 2012 September. 2012 October. 2012 November. 2012 December. 2012 January. 2012 February. 2012




Total Contract Value without Day Work:

Project Duration :
NTP Date:

* Day Work Not Included

CASH FLOW SCHEDULE

$

2,806,263.60

210 Calender Days

27-Jun-12

TO . No. AID- 294-T0O-12-00001
Almenya Landfill Road Project -2

June. 2012 July. 2012 August. 2012 September. 2012 | October. 2012 | November. 2012 | December. 2012 | January. 2012 TOTAL
Planned Value $ 9433 | $ 84,895 | $ 166,016 | $ 340,751 | $ 355919 § 491,211 | $§ 575,367 | § 782,671 $2,806,263
Planned Value (CUM) $ 9,433 | $ 94,328 | $ 260,344 | $ 601,095 | § 957,014 | § 1,448,225 | § 2,023,592 | § 2,806,263
% Planned 0.3% 3.0% 5.9% 12.1% 12.7% 17.5% 20.5% 27.9% 100%
% Planned (CUM) 0.3% 3.4% 9.3% 21.4% 34.1% 51.6% 72.1% 100.0%
Actual Value $9,449 $81,891 $91,340
Actual Value (CUM) $ 9,449 | $ 91,340
% Actual 0.3% 2.9% 3.3%
% Actual (CUM) 0.3% 3.3%
CASH FL.OW
100.0%

100.0% 1

90.0% -

80.0%

70.0% -

60.0% - 51.6% - Planned (CUM)

50.0% - —4—" Actual (CUM)

40.0% -

30.0%

20.0% -

10.0% - 0.3%

0.0%

3.3Y%

June. 2012

3%

July. 2012

August. 2012

September. 2012

October. 2012

November. 2012

December. 2012

January. 2012




D | Submittals log for the reporting period

USAID Contract No. 294-1-00-08-00221-00



USAID CONTRACT NO: AlID-294-1-00-12-00005

Anata Main and Internal Roads and Al Menya Landfill Road

Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV |Submitted on| Returne Date | Returned on| Review (A,B,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days

SUB-INPII01-AMR-001-A |30-Day Schedule P 07/01/12 07/15/12 07/10/12 9 B
SUB-INPII01-AMR-002-A  [Key Personnel Plan P 07/04/12 07/18/12 07/10/12 6 B
SUB-INPII01-AMR-003-A  [SubContracting Plan P 07/04/12 07/18/12 07/18/12 14 B
SUB-INPII01-AMR-004-A  |Method Statement Plan P 07/01/12 07/15/12 07/18/12 17 B
SUB-INPII01-AMR-005-A  [Bank Guarantee Certificates & Insurances P 07/01/12 07/15/12 07/10/12 9 E
SUB-INPII01-AMR-006-A  |Testing Lab Submittal P 07/01/12 07/15/12 07/10/12 9 B
SUB-INPI101-AMR-007-A |Cell Phones P 07/02/12 07/16/12 07/10/12 8 A
SUB-INPII01-AMR-008-A  [Safety Program P 07/03/12 07/17/12 07/18/12 15 B
SUB-INPII01-AMR-009-A  |Quality Control Program P 07/03/12 07/17/12 07/19/12 16 B
SUB-INPII01-AMR-010-A  [Coordination with Local Authorities Plan P 07/03/12 07/17/12 07/15/12 12 B
SUB-INPII01-AMR-011-A  [Temporary and Permanent Project Sign P 07/03/12 07/17/12 07/10/12 7 B
SUB-INPII01-AMR-012-A  [Environmental Mitigation Plan P 07/05/12 07/19/12 07/19/12 14 B
SUB-INPII01-AMR-013-A  [Field Offices Layout P 07/05/12 07/19/12 07/10/12 5 B
SUB-INPII01-AMR-014-A  [Office Furniture & IT Equipments P 07/05/12 07/19/12 07/17/12 12 B
SUB-INPII01-AMR-015-A  [Material Staging and dumping area plan P 07/08/12 07/22/12 07/10/12 2 B
SUB-INPI101-AMR-016-A  [60-Day Plan of Operation P 07/08/12 07/22/12 07/17/12 9 B
SUB-INPII01-AMR-017-A  [Project Overview Bar Chart P 07/08/12 07/22/12 07/17/12 9 B
SUB-INPII01-AMR-018-A  |Traffic Control Competent Engineer P 07/09/12 07/23/12 07/22/12 13 D
SUB-INPII01-AMR-019-A | Temporary Project Sign Location P 07/11/12 07/25/12 07/22/12 11 B
SUB-INPI101-AMR-020-A  [Traffic Control Plan P 07/15/12 07/29/12 07/17/12 2
SUB-INPII01-AMR-021-A  |Construction Schedule & S- Curve P 07/15/12 07/29/12 07/22/12 7
SUB-INPI101-AMR-022-A  [Dilapidation Survey P 07/15/12 07/29/12 07/19/12 4
SUB-INPII01-AMR-022-B | Dilapidation Survey P | o712 08/05/12 07/25/12 3 | B ]
SUB-INPII01-AMR-023-A  [Risk Management Program P 07/17/12 07/31/12 07/19/12 2
SUB-INPII01-AMR-023-B  [Risk Management Program P 07/22/12 08/05/12 07/23/12 1 A




USAID CONTRACT NO: AlID-294-1-00-12-00005

Anata Main and Internal Roads and Al Menya Landfill Road

Submittals Register Log

SUBMITTAL

TRACKING DATES

Approval Status

Spec.
No.

Submittal No

Description

DV

Submitted on
(M/DIY)

Returne Date
AS Contract

Returned on
(M/DIY)

Review
Days

(A,B,C,D,E)

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

p= preconstruction - S= Shop drawings - M= Materials -O= Others




USAID CONTRACT NO: AID-294-1-00-12-00005
Anata Main and Internal Roads
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV [Submitted on| Returne Date | Returned on| Review (A,B,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days
SUB-INPIIOL-ANT-00L-A _|Shop Drawing For Road No. 2 from Sta. 0+000 to Sta. 0+159 S | 071012 07/24/12 07/15/12 5 e
SUB-INPII01-ANT-001-B Shop Drawing For Road 2 from St. 0+000 to Sta. 0+159 S 07/17/12 07/31/12 07/19/12 2 B
SUB-INPI101-ANT-001-C | Shop Drawing For Road 2 from St. 0+000 to Sta. 0+159 S 07/30/12 08/13/12 08/02/12 3 B
SUB-INPII01-ANT-002-A | Shop Drawing For Road No. 5 from Sta. 0+000 to Sta. 0+202 s | omon2 07/24/12 07/15/12 5 e
SUB-INPII01-ANT-002-B | Shop Drawing For Road No. 5 from Sta. 0+000 to Sta. 0+202 S 07/19/12 08/02/12 07/25/12 6 B
SUB-INPII01-ANT-002-C  |Shop Drawing For Road No. 5 from Sta. 0+000 to Sta. 0+202 S 07/30/12 08/13/12 07/31/12 1 B
SUB-INPII01-ANT-003-A _|Shop Drawing For Road No. 6 from Sta. 0+000 to Sta. 0+358 s | ooz 07/24/12 07/15/12 5 [
SUB-INPII01-ANT-003-B  [Shop Drawing For Road No. 6 from Sta. 0+000 to Sta. 0+358 S 07/22/12 08/05/12 07/25/12 3 B
SUB-INPII01-ANT-003-C  |Shop Drawing For Road No. 6 from Sta. 0+000 to Sta. 0+358 S 07/30/12 08/13/12 07/31/12 1 B
SUB-INPII01-ANT-004-A  |Geo-Technical Report for Anata Internal Roads P 07/11/12 07/25/12 07/19/12 8
SUB-INPII01-ANT-004-B  |Geo-Technical Report for Anata Internal Roads P 07/18/12 08/01/12 07/19/12 1
SUB-INPII0L-ANT-004-C | Geo-Technical Report for Anata Internal Roads P | o742 08/07/12 07/25/12 1
SUB-INPII01-ANT-005-A | Shop Drawing for Road No. 1A from St.0+000 to St.0+116 S 07/16/12 07/30/12 07/19/12 3
SUB-INPI101-ANT-005-B | Shop Drawing for Road No. 1A from St.0+000 to St.0+116 S 07/23/12 08/06/12 07/25/12 2 B
SUB-INPII01-ANT-005-C  [Shop Drawing for Road No. 1A from St.0+000 to St.0+116 S 07/31/12 08/14/12 08/02/12 2 B
SUB-INPIIO1-ANT-006-A  |Trafic Control Plan- Phase 1 P 07/17/12 07/31/12 07/19/12 2 B
SUB-INPIIOL-ANT-007-A | Survey Drawings P | osn2 08/01/12 07/24/12 s e
SUB-INPI101-ANT-008-A  |Shop Drawing for Road No. 1E From St.0+000 to St.0+209 S 07/23/12 08/06/12 ND
SUB-INPII01-ANT-009-A  |Shop Drawings for Road No.4 From St.0+000 to St.0+199 S 07/26/12 08/09/12 ND
SUB-INPII01-ANT-010-A  |Shop Drawings for Road No.5-Gravity Walls S 07/30/12 08/13/12 07/31/12 1 B
SUB-INPII01-ANT-011-A  |Shop Drawings Road 1A-Gravity Walls S 08/02/12 08/16/12
SUB-INPI101-ANT-012-A  |Shop Drawings Road 1D from St.0+000 to St. 0+0100 S 08/02/12 08/16/12
SUB-INPII01-ANT-013-A  |Shop Drawings Road 1B from St.0+000 to St.0+141 S 08/02/12 08/16/12
SUB-INPII01-ANT-014-A | Shop Drawings for Road 3C from St.0+000 to St.142 S 08/05/12 08/19/12
SUB-INPII01-ANT-015-A | Concrete Mix Design (shaltaf Tarifi Concrete Plant) M 08/05/12 08/19/12
SUB-INPII01-ANT-016-A  |Concrete pipe Culvert, The Palestinian Construction Product Catalog M 08/05/12 08/19/12

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

p= preconstruction - S= Shop drawings - M= Materials -O= Others




USAID CONTRACT NO: AlD-294-1-00-12-00005
Al Menya Landfill Road
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV [Submitted on| Returne Date | Returned on| Review (A,B,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days

SUB-INPII01-MEN-001-A  |Survey Drawings P 07/16/12 07/30/12 07/24/12 8 B
SUB-INPII01-MEN-002-A  |Shop Drawings Road No.2 from St. 0+040 to St.0+280 S 07/19/12 08/02/12 07/26/12 7 B
SUB-INPI101-MEN-002-B  |Shop Drawings Road No.2 from St. 0+040 to St.0+280 S 07/30/12 08/13/12 ND
SUB-INPII01-MEN-003-A  |Shop Drawings- Junction No.2-Roundabout Plan S 07/30/12 08/13/12 ND
SUB-INPII01-MEN-004-A | Traffic Control Plan-Phase 1 P 08/05/12 08/19/12 ND

01/14/00 ND

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit  E= Review Not Required

p= preconstruction - S= Shop drawings - M= Materials -O= Others




USAID CONTRACT NO: AlID-294-1-00-12-00005

Anata Main and Internal Roads and Al Menya Landfill Road

Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV |Submitted on| Returne Date | Returned on| Review (A,B,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days

SUB-INPI101-AMR-001-A  |30-Day Schedule P 07/01/12 07/15/12 07/10/12 9 B
SUB-INPII01-AMR-002-A  |Key Personnel Plan P 07/04/12 07/18/12 07/10/12 6 B
SUB-INPI101-AMR-003-A  |SubContracting Plan P 07/04/12 07/18/12 07/18/12 14 B
SUB-INPI101-AMR-004-A  |Method Statement Plan P 07/01/12 07/15/12 07/18/12 17 B
SUB-INPII01-AMR-005-A  [Bank Guarantee Certificates & Insurances P 07/01/12 07/15/12 07/10/12 9 E
SUB-INPII01-AMR-006-A  |Testing Lab Submittal P 07/01/12 07/15/12 07/10/12 9 B
SUB-INPI101-AMR-007-A  |Céll Phones P 07/02/12 07/16/12 07/10/12 8 A
SUB-INPI101-AMR-008-A  |Safety Program P 07/03/12 07/17/12 07/18/12 15 B
SUB-INPI101-AMR-009-A  |Quality Control Program P 07/03/12 07/17/12 07/19/12 16 B
SUB-INPI101-AMR-010-A  |Coordination with Local Authorities Plan P 07/03/12 07/17/12 07/15/12 12 B
SUB-INPII01-AMR-011-A | Temporary and Permanent Project Sign P 07/03/12 07/17/12 07/10/12 7 B
SUB-INPI101-AMR-012-A  |Environmental Mitigation Plan P 07/05/12 07/19/12 07/19/12 14 B
SUB-INPII01-AMR-013-A  |Field Offices Layout P 07/05/12 07/19/12 07/10/12 5 B
SUB-INPI101-AMR-014-A  |Office Furniture & 1T Equipments P 07/05/12 07/19/12 07/17/12 12 B
SUB-INPII01-AMR-015-A  |Materia Staging and dumping area plan P 07/08/12 07/22/12 07/10/12 2 B
SUB-INPI101-AMR-016-A  |60-Day Plan of Operation P 07/08/12 07/22/12 07/17/12 9 B
SUB-INPII01-AMR-017-A  |Project Overview Bar Chart P 07/08/12 07/22/12 07/17/12 9 B
SUB-INPII01-AMR-018-A  |Traffic Control Competent Engineer P 07/09/12 07/23/12 07/22/12 13 D
SUB-INPII01-AMR-019-A | Temporary Project Sign Location P 07/11/12 07/25/12 07/22/12 11 B
SUB-INPI101-AMR-020-A | Traffic Control Plan P 07/15/12 07/29/12 07/17/12 2
SUB-INPII01-AMR-021-A  |Construction Schedule & S- Curve P 07/15/12 07/29/12 07/22/12 7
SUB-INPI101-AMR-022-A  |Dilapidation Survey P 07/15/12 07/29/12 07/19/12 4
SUB-INPII01-AMR-022-B | Dilapidation Survey P| o72212 08/05/12 07/25/12 3 | B ]
SUB-INPII01-AMR-023-A  |Risk Management Program P 07/17/12 07/31/12 07/19/12 2
SUB-INPII01-AMR-023-B  [Risk Management Program P 07/22/12 08/05/12 07/23/12 1 A




USAID CONTRACT NO: AlID-294-1-00-12-00005

Anata Main and Internal Roads and Al Menya Landfill Road

Submittals Register Log

SUBMITTAL

TRACKING DATES

Approval Status

Spec.
No.

Submittal No

Description

DV

Submitted on
(M/DIY)

Returne Date
AS Contract

Returned on
(M/DIY)

Review
Days

(A,B,C,D,E)

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

p= preconstruction - S= Shop drawings- M= Materials-O= Others




USAID CONTRACT NO: AID-294-1-00-12-00005
Anata Main and Internal Roads
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV [Submitted on| Returne Date | Returned on| Review (A,B,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days
SUB-INPII01-ANT-001-A | Shop Drawing For Road No. 2 from Sta. 0+000 to Sta. 0+159 s | ooz 07/24/12 07/15/12 5 e
SUB-INPII01-ANT-001-B | Shop Drawing For Road 2 from St. 0+000 to Sta. 0+159 s 07117112 07/31/12 07/19/12 2 B
SUB-INPII01-ANT-001-C | Shop Drawing For Road 2 from St. 0+000 to Sta. 0+159 s 07/30/12 08/13/12 08/02/12 3 B
SUB-INPII01-ANT-002-A | Shop Drawing For Road No. 5 from Sta. 0+000 to Sta. 0+202 s 07/10/12 07/24/12 07/15/12 5 [ c 1]
SUB-INPIIO1-ANT-002-B  |Shop Drawing For Road No. 5 from Sta. 0+000 to Sta. 0+202 s 07/19/12 08/02/12 07/25/12 6 B
SUB-INPII01-ANT-002-C  |Shop Drawing For Road No. 5 from Sta. 0+000 to Sta. 0+202 s 07/30/12 08/13/12 07/31/12 1 B
SUB-INPII01-ANT-003-A | Shop Drawing For Road No. 6 from Sta. 0+000 to Sta 0+358 s | omonz 07/24/12 07/15/12 o -
SUB-INPII01-ANT-003-B  |Shop Drawing For Road No. 6 from Sta. 0+000 to Sta. 0+358 s 07/2212 08/05/12 07/25/12 3 B
SUB-INPIIO1-ANT-003-C  |Shop Drawing For Road No. 6 from Sta. 0+000 to Sta. 0+358 s 07/30/12 08/13/12 07/31/12 1 B
SUB-INPII01-ANT-004-A | Geo-Technical Report for Anata Internal Roads P 07/11/12 07/25/12 07/19/12 8
SUB-INPII01-ANT-004-B  [Geo-Technical Report for Anata Internal Roads P 07/18/12 08/01/12 07/19/12 1
SUB-INPII01-ANT-004-C | Geo-Technical Report for Anata Internal Roads P| o742 08/07/12 07/25/12 1
SUB-INPII01-ANT-005-A | Shop Drawing for Road No. 1A from $t.0+000 to St.0+116 S 07/16/12 07/30/12 07/19/12 3
SUB-INPII01-ANT-005-B | Shop Drawing for Road No. 1A from St.0+000 to St.0+116 s 07/23/12 08/06/12 07/25/12 2 B
SUB-INPII01-ANT-005-C [ Shop Drawing for Road No. 1A from $t.0+000 to St.0+116 S 07/3112 08/14/12 08/02/12 2 B
SUB-INPIIO1-ANT-006-A | Trafic Control Plan- Phase 1 P 07/17/12 07/31/12 07/119/12 2 B
SUB-INPIIOL-ANT-007-A | Survey Drawings P| omsi2 08/01/12 07/24/12 s e
SUB-INPII01-ANT-008-A | Shop Drawing for Road No. 1E From St.0+000 to St.0+209 s 07/23/12 08/06/12 ND
SUB-INPII01-ANT-009-A | Shop Drawings for Road No.4 From $t.0+000 to St.0+199 S 07/26/12 08/09/12 ND
SUB-INPII01-ANT-010-A | Shop Drawings for Road No.5-Gravity Walls s 07/30/12 08/13/12 07/31/12 1 B
SUB-INPII01-ANT-011-A | Shop Drawings Road 1A-Gravity Walls S 08/02/12 08/16/12
SUB-INPII01-ANT-012-A | Shop Drawings Road 1D from St.0+000 to St. 0+0100 s 08/02/12 08/16/12
SUB-INPII01-ANT-013-A | Shop Drawings Road 1B from $t.0+000 to St.0+141 S 08/02/12 08/16/12
SUB-INPII01-ANT-014-A | Shop Drawings for Road 3C from St.0+000 to St.142 s 08/05/12 08/19/12
SUB-INPII01-ANT-015-A | Concrete Mix Design (shaltaf Tarifi Concrete Plant) M 08/05/12 08/19/12
SUB-INPII01-ANT-016-A | Concrete pipe Culvert, The Palestinian Construction Product Catalog M 08/05/12 08/19/12

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

p= preconstruction - S= Shop drawings- M= Materials -O= Others




USAID CONTRACT NO: AlD-294-1-00-12-00005
Al Menya Landfill Road
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV [Submitted on| Returne Date | Returned on| Review (A,B,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days

SUB-INPII01-MEN-001-A  |Survey Drawings P 07/16/12 07/30/12 07/24/12 8 B
SUB-INPII01-MEN-002-A  |Shop Drawings Road No.2 from St. 0+040 to $t.0+280 S 07/19/12 08/02/12 07/26/12 7 B
SUB-INPII01-MEN-002-B | Shop Drawings Road No.2 from St. 0+040 to $t.0+280 S 07/30/12 08/13/12 ND
SUB-INPII01-MEN-003-A | Shop Drawings- Junction No.2-Roundabout Plan S 07/30/12 08/13/12 ND
SUB-INPII01-MEN-004-A | Traffic Control Plan-Phase 1 P 08/05/12 08/19/12 ND

01/14/00 ND

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit  E= Review Not Required

p= preconstruction - S= Shop drawings- M= Materias-O= Others




E | RFI's log for the reporting period

USAID Contract No. 294-1-00-08-00221-00



USAID CONTRACT NO: AID-294-1-00-12-00005
Anata Main and Internal Roads and Al Menya Landfill Road

RFIs Register Log

REQUEST FOR INFORMATION

TRACKING DATES

Spec. RFI No Description Submitted |[Returne Date [Returnedon | Review Reviewd By
No. on (M/D/Y) | AS Contract (M/DIY) Days

RFI-INPII01-AMR-C-E001-A | Al Menya Landfill Road - Revised Drawing for intersection No. 2 and No.3 07/10/12 07/24/12 07/23/12 13 Karim Husary
RFI-INPI101-AMR-C-E002-A | Al Menya Landfill Road -Typical section detail 07/10/12 07/24/12 07/15/12 5 Adnan Safi
RFI-INPI101-AMR-C-E003-A |Anata Internal Road No.2 - Existing wall between St. 0+110 and St. 0+130 RHS 07/10/12 07/24/12 07/15/12 5 Adnan Safi
RFI-INP1101-AMR-C-E004-A |Al Menya Road- Road No.2 site handover- Dicrepancies in existing elevation 07/15/12 07/29/12 07/19/12 4 Karim Husary
RFI-INP1101-AMR-C-E005-A |Al Menya Road- Road No0.3157 site handover- Dicrepancies in existing elevatiol 07/16/12 07/30/12 07/23/12 7 Karim Husary
RFI-INPI101-AMR-C-E006-A |Al Menya Landfill Road - Typical cross sections - slopes 07/17/12 07/31/12 07/19/12 2 Karim Husary
RFI-INPI101-AMR-C-E007-A |Anata internal road No.2 - typical cross sections 07/17/12 07/31/12 07/19/12 2 Karim Husary
RFI-INP1101-AMR-C-E008-A |Al Menya Landfill Road - Curves widening 07/18/12 08/01/12 07/24/12 6 Karim Husary
RFI-INPI101-AMR-C-E009-A [R.O.W for Road No.1C(New Concrete Wals) 07/29/12 08/12/12

RFI-INPI101-AMR-C-E010-A |Discrepencies in existing elevation 07/30/12 08/13/12 08/02/12 3 Karim Husary
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