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Kick Off Meeting

DPK, and its Access to Justice Partners Louis Berger Group, dTS, 4 Points, and Sallyport, conducted a
two-day kick off meeting in Arlington, Virginia on 02-03 November, 2010. Access to Justice COP Dan
Deja chaired the event, and interest in the Access to Program is clearly high, as indicated by the
attendance at the kick off meeting by the company Presidents of dTS, 4 Points, and Sallyport, and Vice
President for LBG’s Integrated Development Group. The Agenda for this meeting is attached. Subjects
covered included Development of Program Planning Documents, such as the Work Plan and
Implementation Plan; Grants Implementation; Security Briefing; Iraq Cultural Overview; and Gender
Integration into Program Activities.

Deployment

The Access to Justice COP and DPK start up team arrived in Baghdad on 08, November. In addition to
the Program COP, the Access to Justice start up team includes the following positions: DPK Business
Manager/Acting Program Officer; Senior Technical Advisor; Communications Specialist; International
Recruitment Associate; and Assistant Program Officer.

The status of deployment of other international team members is provided in greater detail that follows,
but the table below provides information on those team members whose deployment has already been
scheduled:

Name Position Arrival Date
Chris Strom DPK Program Officer 15/11/10

Anthony Villamor Comptroller 16/11/10
McKinley Posely Grants Manager 22/11/10 (scheduled)
Joseph Deaunay Senior Legal Reform Advisor 22/11/10 (scheduled)

Julia Pataki Gender Specialist 29/11/10 (scheduled)

Compound Logistics

Access to Justice’s Life and Mission Support is being provided by Sallyport Global Services. Sallyport
operates a variety of compounds in Baghdad, including compounds in Karadah and Mansour. Due to full
occupancy and renovations underway at Mansour, the Access to Justice team has initially established
operations at the Karadah facility, but will relocate to Mansour on or about 30 November. The Access to
Justice team did conduct an initial walkthrough of the Mansour compound to evaluate facilities, with a full
walkthrough scheduled for the week beginning 13 November. Meanwhile Access to Justice established
temporary office facilities at Karadah and there the Program is already operational as a result of the
following activities:

 Procurement of office furniture, supplies, and phones
 IT set-up
 Establishment of a security movement protocol with Sallyport
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Finance

 Researched banking options within Iraq and region to provide best rate and most secure access to
funds. Collected initial recommendations from other USAID-funded projects on their approaches
to bank and cash flow in Iraq. Communicated with various banks to collect quotations and
overview of services.

 Negotiated firm fixed price subcontracts with 4 Points and Sallyport. Prepared consent to
subcontract request packages for USAID. Prepared draft subcontracts for all four subcontractors
and submitted to home office compliance/contracts specialist for review.

 Conducted Access to Justice Program budget orientation for all home office staff.
 Established Program’s petty cash management system and initiated drafting and initial review of the

Program’s field finance manual.

Administration

 Program Registration - Researched requirements to register company in Iraq. Collected
quotations from three lawyers to provide registration services, and selected best value candidate.
Worked with home office administrative and legal team to prepare registration documents.
Coordinated with Iraqi Embassy in US on required stamping for registration paperwork.

 Orientation - Conducted home office orientation for Program Comptroller.
 Employment and Employment Contracts - Prepared draft HCN short-term contracts and HCN

long-term contracts. Drafted project’s internal Local Compensation Plan and communicated with
USAID implementers LBG and MSI to better understand components of their project’s LCPs.

Recruitment

Access to Justice is unable to enter into contracts with long term local staff until DPK Consulting has
completed the registration process with the GOI, as noted above. Until that time, DPK will enter into
short term consulting agreements with local staff to ensure rapid and uninterrupted program and
administrative start up. The following recruitment activities occurred over the past week:

 Media Specialist began employment on 11 November
 Met with Iraqi attorney Zuhair Al Maliki to discuss potential cooperation and role as a short term

program advisor
 Developed terms of reference for Iraqi finance and administrative staff
 Recruitment advertisements for Iraqi staff posted in two local newspapers
 Protocol for recruitment of Iraqi staff at downsizing projects, notably Tatweer, underway
 Interviews conducted with candidates for the following positions: Training Specialist, NGO

Advisor, Finance Officer, IT/Network Specialist, Human Resources Officer, and Program Assistant
 Prepared requests for approval for changes to personnel, including Deputy Chief of

Party/Technical Activities, and Director or Operations for submission to USAID
 Prepared employment packages for short term technical assistance including Assessment Team

Leader and Assessment Technical Writer
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Technical Programming

PROGRAM LAUNCH WITH USAID

Arrival Meeting with USAID, 8 November – Access to Justice (COP Dan Deja, Business Manager Audrey
Seger Sprain, Communications Specialist Razili Datta, and Technical Advisor Mitch Gruner) met with
USAID representatives Democracy and Governance Office Director Paul Randolph, Alternate COTR
Mike Burkly, Program Manager Lee Briggs, Contract Officer Kamal Ayub, and Contract Specialist Fatou
Camara to initiate program activities. Various start up issues were covered including:

o Coordination with other USAID and USG programs and activities, specifically organization
with USAID’s Perform Project, discussed below

o Modification of Program start date (USAID will make recommendation by 15/11)
o Local Compensation Plan
o Approval procedures for HCN staff, technical and administrative

PROGRAMMATIC PLANNING AND IMPLEMENTATION

 Mobilization Plan – Prepared and submitted.
 Work Plan – The draft Work Plan was modified and circulated to Program partners for comment
 Performance Monitoring Plan – With approval from Alternate COTR Mike Burkly, the Program

met with COP Randal Thompson and Senior M&E Advisor Carlos Torres of USAID’s Iraq
Perform Program to identify areas where Perform could assist the Access to Justice Program in
the area of performance monitoring and evaluation. The Program is in the process of drafting
proposed areas of assistance which will then be submitted to the COTR for review.

 Implementation Plan – An initial Implementation Plan was drafted and circulated to Program
partners for review and comment

 Grants Manual - Conducted initial review and tailoring of DPK’s Grants Manual
template. Coordinated with Louis Berger Group to review Tijara and Tatweer Grants Manuals.
Initiated process of drafting a hybrid Grants Manual which represents approaches most responsive
to the implementing environment.

 Initial Assessments - Development and Review of Implementation Plans to guide initial
assessments: Legal Assistance Needs of Vulnerable Populations, and State of Legal Education at Baghdad
Law School, Al Mustansriya Law School, and Al-Nahrain Law School

USAID PARTNERS MEETING

Program representatives attended the quarterly USAID Partners Meeting on Wednesday, 10 November.

COORDINATION WITH USG

Program representatives attended a meeting requested by US Embassy and Baghdad PRT officials to learn
about the Access to Justice scope of work, and begin the process of identifying areas of cooperation.
USG representatives included Robert Merchant, Deputy Team Leader Baghdad PRT; Daniel Terrell, Rule
of Law Advisor Baghdad PRT; Luke McLaurin, Baghdad PRT; John Connors, Deputy Rule of Law
Coordinator; Hank Lewis, Rule of Law Coordinator - Access to Justice Advisor; and Wilson Myers,
Baghdad PRT Rule of Law Section Leader. Issues discussed included:

 Identification of USG programs that may offer opportunities for coordination or joint
implementation
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 Recommendations on donor coordination outside USG
 Recommendations regarding access to justice grant opportunities
 Participation in the Rule of Law International Partners Committee

The meeting was followed by lunch with US Embassy Rule of Law Coordinator Phil Lynch.

COORDINATION WITH PARTNERS

The Program continued with discussions initiated in Arlington with partners LBG, 4 Points, and dTS
regarding roles and responsibilities, and recruitment. 4 Points provided particular support as it provided
guidance on the process for seeking meetings with ministerial counterparts.

COORDINATION WITH COUNTERPARTS

The Program met with Sermid al-Sarraf, Executive Director of the International Institute for the Rule of
Law, to discuss Dr. al-Sarraf’s involvement in assessment activities, as well as potential grant opportunities
for IIRL.
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