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COMPONENT 1

IMPROVE KNOWLEDGE OF
LEGAL REMEDIES

The Iraq Access to Justice Program is United States Agency for International Development
(USAID)/Iraq’s three-year program designed to improve access to justice for vulnerable and
disadvantaged peoples in Iraq. Included in this group are women, widows, orphans, detainees and
the incarcerated, minorities (both ethnic and religious), the impoverished, and internally
displaced persons and returnees.

1. General Program Activities

 On January 5, 2011, a visit was made by the following personnel from USAID: Cathy Bowes, Deputy
Director, Program Office; Kamal Ayub, Contracting/Agreement Officer; and Slavica Radosevic, COTR.
Dan Deja provided an update on the sub-contracting status of 4Points, LBG and DTS. He provided an
update on the on-going assessments, recruitment status for Component 1 Leader and arrival date for
Component 2 Leader, and, highlighted the issue on non-issuance of MOI vehicle stickers for government
owned vehicles operated by private security firms, including Sallyport. This will impact the staff members’
movement.

The meeting was also attended by Bill Pryor, incoming DCOP/Technical Activities, and by the senior staff
members of Access to Justice program who are already on board.

 Access to Justice staff members continued working on the Legal Assistance Needs of Vulnerable
Population Assessments. The questionnaire (both on English and Arabic) on NGO sustainability and needs
of vulnerable populations NGO represent/work with were finished and circulated to those organizations
that were interviewed in the past weeks as well as other NGOs representing vulnerable populations.
Responses from several have now been received.

 Follow-up on the status of approval for STTA Assessment Leaders was sent to COTR last December 19.
Slavica Radosevic will follow-up on this matter with Fatou Camara, USAID Contract Specialist. Dan Deja
provided last December 26, 2010 to Slavica Radosevic an updated justification for the need for two
consultants for this assessment.

 COTR has provided comment to the work plan. Brief discussion was held at the January 5 meetig on the
comments. The PMP is still being reviewed by USAID.
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COMPONENT 2

IMPROVE LEGAL EDUCATION
AND SERVICES

 Tentative arrival date for Component 2 Leader is slated on January 15, 2010.
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COMPONENT 3

ADVOCACY AND IMPROVED
GOVERNMENT SERVICES

 Work continues on the Assessment of Legal Needs of Vulnerable Populations including researching and
drafting parts of it.

 Continues to develop a roster of government offices (ministries, agencies, parliament) working on the
issue of vulnerable populations.
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GRANTS

 The Grants Manual was submitted to Kamal Ayub, USAID Contracting Officer, on December 31, 2010;

waiting for approval.

 Researched and identified potential database system to be used in the overall grants management system.

Review for feedback is currently on-going from the Director of Operations side.

 Researched on framework for access to justice programs to be adopted for use in the pilot program.

 Looking at exception to completion and non-competitive small grants, and RFA and APS directives from

ADS 303.

 Conducted interviews for NGO Coordinator.

Program Administration/Operations and Program
Support Unit
 On January 5, 2011, Dr. Jalal Wahab, Training Specialist, met with the following from the Ministry of Labor

and Social Affairs: Mr. Anwar Al- Helphi, Senior Deputy Minister; Mr. Basim Al Sadee, Head of Minister,

Protocol Department, and the Director of the Training Department. Dr. Jalal provided them an overview

of the program and the desire to meet with the Minister and the Deputy Minister sometime soon. He

submitted a request for relevant information and statistics; and requested visits to the training centers

affiliated with the Ministry that are relevant to our program.

 Technical concurrence, which is still pending, was sent on December 28, 2010, to Slavica Radosevic for

the following positions: Policy Advocacy Advisor (Ms. Israa Abdulhaleem Al Omar), NGO Coordinator

(Messrs. Hussam Ali Ghaleb and Husam Aldin Hasan Fadhil), Capacity Building Advisor (Mr. Murtadha

Abdul Hamza Jabr).

 Sill receiving applications for the following national staff positions (that was also published in Al-Sabah
newspaper on December 23): Administrative Officer, Procurement Officer, Professional Development
Advisor, Legal Education Advisor and Law Faculty Coordinators (three positions).

 Closing date for RFP submission for ISP/VSAT was extended up to January 8, 2011 (originally published on
December 23, 2010 at Al-Sabah newspaper).

 USAID direction as to the process of concluding the Local and Expatriate Staffing and Compensation Plans,
which were sent on December 5, 2010, is still pending.

 Final arrival date of Bill Pryor, DCOP/Technical Activities, is still being finalized (waiting to hear from LBG

final date). Expected date of arrival is on January 25, 2010.

 A list of pending items/issues due from Sallyport was sent on January 6, 2011. The list covers issues on
the delays of completing the work with regards to facilities (e.g. conference rooms), facilities
improvements (e.g. DFAC-related, bathroom renovations), and personnel accommodation among others.

 Concern was raised last January 5, 2011by Sallyport to Access to Justice team over the non-issuance of
MOI stickers; which can potentially impact their (Sallyport) ability to provide transport security for Access
to Justice team. USAID intervention is requested over this matter.

Erbil

4Points began operation of the Erbil office (staff are employed and have been tasked) pending resolution of

several contractual issues currently being addressed both by DPK Consulting and USAID COTR. The Legal

Advisor, Regional Director, and NGO Advisor have been tasked to perform surveying and profiling of law

schools in KRG; surveying of all known human rights NGOs in KRG; arranging meetings with KRG Bar
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Association; producing detailed report on KRG Bar Association (including suggested interventions); and

orientating and coordinating with NGO office of Ministry of Planning. Office location is under lease and being

furnished and prepared for occupancy.

UPCOMING ACTIVITIES NEXT WEEK (JANUARY 08 TO 14, 2011)

 ISP/Network Provider tender opening (January 8)

 Travel to Erbil: Julia Pataki, Antonio Villamor, Hassan Jabari

 Code of Business Conduct Training (January 11)

 USAID meeting (January 13)

 Draft Implementation Plan for submission to Home Office (January10)

 Various job application interviews to be conducted
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CALENDAR OF ACTIVITIES
Saturday Sunday Monday Tuesday Wednesday Thursday Friday
January 8 9 10 11 12 13 14
 Julia Pataki,

Antonio Villamor
and Hussain Jabari
to travel to Erbil

 RFP Selection
(ISP/VSAT and
Printer)

 Aleksander Kovacevic
tentative arrival date.

 USAID meeting
with Dan and Bill

 Dan to finalize
selection of
Comp 1 Leader

15 16 17 18 19 20 21
 Draft submission

to COP: 1st

Quarter PMP and
1st Quarterly
Report

 Implementation
Plan submitted to
USAID

 Rima Das
Pladhan-Blach
tentative arrival
date.

MLK Birthday
(US holiday)

 Start of PRT
NGO Endurabiltiy
Conference (Bill
and Julia to
attend)

 Draft to COP:
Communication
Strategy

 Rule of Law
International
Community
Forum
(USAID/Dan)

 Draft to COP:
Assessment –
Legal Needs of
Vulnerable
Populations

 Draft to HO:
Communications
Strategy and
Performance
Monitoring Plan

22 23 24 25 26 27 28
 Draft to HO : (a) 1st

Quarterly Report, (b)
1st Quarter PMP, (c)
Assessment : Legal
Assistance Needs of
Vulnerable Populations,

 Draft to COP : (a)
Manual : Framework
for Targeting Access to
Justice Grants ; (b)
Initial Grant Roll-out –
Rapid Grants

Draft to HO: (a)
Manual :
Framework for
Targeting Access to
Justice Program
Grants ; (b) Initial
Grant Rollout –
Rapid Grands

Draft to COP :
Initial Grant Rollout
- RFA

29 30 31 February 1 2 3 4
 1st Quarterly

Report to USAID


