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COMPONENT 1

IMPROVE KNOWLEDGE OF
LEGAL REMEDIES

The Iraq Access to Justice Program is United States Agency for International Development
(USAID)/Iraq’s three-year program designed to improve access to justice for vulnerable and
disadvantaged peoples in Iraq. Included in this group are women, widows, orphans, detainees and
the incarcerated, minorities (both ethnic and religious), the impoverished, and internally
displaced persons and returnees.

WEEKLY HIGHLIGHTS

Ann Schwartz returned on a short term assignment to complete the Performance Management Plan (PMP)

based on earlier comments. The Program is using the opportunity to harmonize language between the

workplan and PMP and to train the many new staff that have arrived on Program planning processes.

 OBJECTIVE 1.1: The Iraq Access to Justice Program workshop held a workshop with more than 25

participants to discuss training needs related to Strategic Communication Plan development. While many

actors in Iraq have supported great individual communication initiatives, the Program workplan seeks to

improve the ability of partners to identify priority messages and target populations to better focus

communication resources. An additional workshop is planned for the Erbil Regional Office in April, and

the Program Support Unit will be contributing to the finalization of training materials on how to develop

Strategic Communication Plans. Short Term Technical Assistance is being planned to build on the

workshop and training materials by working with IADO as part of the Pilot Project efforts under

Component 1. Per workplan design, the team is building towards a refined package that can be used for a

Training of Trainer (TOT) approach.

 ERBIL REGIONAL OFFICE: communication started between KRG Regional Office and Component 1.

The office in coordination with Component 1 will anticipate the first NGOs workshop, assigned date April

5th, 2011.
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COMPONENT 2

IMPROVE LEGAL EDUCATION
AND SERVICES

 ERBIL REGIONAL OFFICE: law and political sciences faculty at 5 universities were surveyed.

Appointments had to be rescheduled for 3 of the universities. By March 10th 2011, Erbil Office

interviewed 45 NGOs from three KRG Governorates and will continue interviewing and distributing the

Questionnaire until official further instruction.

 PILOT PROJECT: In preparation for the roll-out of the Pilot Project, the Program met with IADO: i) to

conduct a more in-depth organizational assessment of IADO in order to customize support to the Pilot

Project; ii) consult on the agenda for the upcoming focus group meeting for the survey on disabilities in

Iraq which will be supported by the Program. The agenda was approved by the Board, and IADO agreed

to supply other samples of surveys from institutions such as the World Bank.

 OBJECTIVE 2.1: In coordination with USAID Iraq, the Program met with the Minister of Civil Society

Affairs and the Minister of Women’s Affairs to introduce the work of USAID and initiate a partnership

with the ministries for several Iraq Access to Justice efforts. Both Ministers indicated a strong interest in

the work of the Program, and requested a cooperative agreement to capture shared priorities. The

Minister of Women’s Affairs reported that the ministry is in the final stages of completing a national plan

on addressing Domestic Violence. Both Ministers requested that their staff also be included in training

programs to build their capacity.

 OBJECTIVE 2.2: The COP and team met with the President of the Iraqi Jurists Union (IJU). The

President of the IJU outlined the history and mission of the IJU. While there were criticisms of

international efforts to date, the President expressed a commitment to working together to support

vulnerable populations. One of the objectives of the IJU is to build the capacity of the legal profession –

its membership is wider than that of the Iraqi Bar Association as it includes government lawyers, judges

and prosecutors. The President presented a study conducted by the IJU on the situation of detainees. Key

areas of interest to work with the program:

o Action-planning Forum on the role of lawyers and jurists to protect human rights,

particularly of the most vulnerable

o CLE, particularly on the rights of the most vulnerable

o Technical support to establish legal aid clinics

o Technical support to review the Law on Lawyers which is currently underway through

STTA and opportunities to use the consultancy services of Iraqi Law Faculties

o Review/advocacy of the Law on the Victims of Terrorism

o Joint research between the jurists and academics on the de jure and de facto rights of

people with disabilities in Iraq, gaps vis-à-vis the Convention on the Rights of People with

Disabilities and Recommendations.

 OBJECTIVE 2.3: The Chair of the Dean’s Council invited the Program to present on the

Access to Justice Program, including support for clinical education reform, components at a
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Deans Council meeting this week. The Program will take the opportunity to discuss next steps

in developing an agenda for a conference of law school Deans in April.
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COMPONENT 3

ADVOCACY AND IMPROVED
GOVERNMENT SERVICES

 OBJECTIVE 3.2: Refined steps for developing hotlines that would allow members of vulnerable groups to

contact a partner for information or guidance.

 OBJECTIVE 3.1: The Component is developing recommendations for work with IADO on advocacy

options for gaining Iraqi accession to the U.N. Convention on the Rights of Persons with Disabilities and

its Optional Protocol.

 RECRUITING: The recruiting process for the Advocacy Assistant has been finalized, and continue

recruiting efforts for Advocacy Advisor. (Note: last week’s report incorrectly stated that the recruiting

process for the Advocacy Advisor was nearing completion. This should have read Advocacy Assistant.).
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GRANTS

 Worked on Grants Presentation for an initial training for NGOs on how to fill out a grant application,

scheduled for March 20, 2011.

 Grants Team Trained on using risk assessment worksheets.

 Grants Team made Presentation for Component 1 Strategic Communication Planning Workshop on

March 9, 2011.

 Grants Team accompanied COP and Component 2 Leader on a visit to IJU celebration and Baghdad

University Law School to gather information on potential grant opportunities to inform the RFA.

Gender
 Gender Specialist worked with M&E Specialist to ensure gender dynamics incorporated into M&E plan.

Work continued on updating UN and other tools for the use of the Program.

 Erbil Regional Office: Engaged with Nujeen Organization for Family Democratizing in Dahuk governorate,

which focuses on gender and disabilities in its programming.
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ADMINISTRATION/OPERATIONS

 General: a draft Policy and Procedure manual will be rolled out in the next few weeks to support staff in

operational and programmatic efforts.

 Recruitment and Staffing: Requests for COTR approval for the following positions were sent: Finance

Officer, Accountant, and Finance Assistant. Approvals pending. Home office approval of an interpreter

position is pending. Operations continues to receive and track job application as a result of our re-advert

February 23, 2011. Badge applications for USF-I and IZ badges have been submitted for processing by

respective officers.

 Procurement: Supported the transportation and other logistics for Component 1’s March 9 workshop.

 IT/Network: Set up additional computers for Erbil Regional Office, assisted with migration, assisted with

drafting of IT policy manual.

 Linguist: Established primary contacts for program activities, translated at two ministerial level meetings,

and completed legal and report translations.

 Finance: Confirmed workable mechanism for cash transfers and further refined financial protocols and

budgets.

 Erbil Regional Office:

 Ms Hiba Ismail has been recalled to her former position and will be leaving the ERO this week.

 The ERO welcomed seven new staff.

 Additional registrations with the Directorate of Labor and Social Services were completed for the

company.

UPCOMING ACTIVITIES NEXT WEEK (April 30 to May 5, 2011)

 Update workshop materials on Strategic Plan Development in preparation for an Erbil workshop in early

April.

 Meeting with Notary section of the Ministry of Justice on March 14, 2011.

 Dean’s Committee meeting on March 15, 2011.

 IADO workshop on Survey Design March 15, 2011

 PMP / Workplan harmonization process with Regional Office participation as possible.

 Erbil Regional Office: Mr Araz Barwary to travel to Sulaimaniyah to complete law school visits that could

not be completed by Component 2 / ERO during the previous trip due to security issues.

PENDING ITEMS/ISSUES

 On January 16, 2011, the Project Implementation Plan was submitted to USAID.

 USAID comments on Performance Management Plan received. Per agreement, revised document to be

submitted at the conclusion of M&E Specialist technical assistance in late March.

 Sill receiving applications for the following national staff positions (republished in February): Professional

Development Advisor, Legal Education Advisor and Law Faculty Coordinators (three positions), Regional

Office positions in Basrah. References are being reviewed for a senior applicant for the position of

Professional Development Advisor.

 USAID approval of Revised Grants Manual (submitted on February 24, 2011 per guidance).
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CALENDAR OF ACTIVITIES

Saturday Sunday Monday Tuesday Wednesday Thursday Friday
12 13 14 15 16 17 18
 AMV returns

from RRB
 Grants meeting

with M&E
Specialist

 (Postponed: to be
rescheduled)
Symposium on
Jinsiya Law
(Comp 3)

 Revised
workplans due /
harmonized with
PMP.

 Meeting with
Notary
Directorate /
Identity Issues

 Staff Brief on
Comp 1
Workshop

 Staff Workplan
review with COP.

 Due to USAID:
PMP

 IADO Workshop
on Survey Design

 RdPB on RRB  Grant team
internal Brief on
Grant Application
Writing
workshop.

19 20 21 22 23 24 25
 Grant application

Workshop
 Grants team

training on Grant
Application
writing for NGOs

  RdPB returns
from RRB

Strategic
Planning Meeting
(if security
allows travel of
Erbil Regional
Office)

 Strategic Planning
Meeting
First Thursday
series –
International
Freedom of
Expression/Voice
for Vulnerable
Populations

26 27 28 29 30 31 April 1
 Comp 1: Planning

teleconference
with ERO for
Strategic Plan
training needs
assessment

   AK on R&R

2 3 4 5 6 7 8
  


