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COMPONENT 1

IMPROVE KNOWLEDGE OF
LEGAL REMEDIES

The Iraq Access to Justice Program is United States Agency for International Development
(USAID)/Iraq’s three-year program designed to improve access to justice for vulnerable and
disadvantaged peoples in Iraq. Included in this group are women, widows, orphans, detainees and
the incarcerated, minorities (both ethnic and religious), the impoverished, and internally
displaced persons and returnees.

WEEKLY HIGHLIGHTS

 The Access to Justice Program (Program) hosted the Iraq Association for Disabilities Organizations

(IADO) at a Pilot Project Launch event. The event served to confirm priorities through IADO member

organizations and introduce member organizations to the Program staff. Component 1’s short term

technical advisor on Strategic Communication Planning will begin work in the next two weeks. IADO will

be sending a delegation to the U.S. next week to discuss the status of People with Disabilities in Iraq

through a program initiated by Bridge the Gap (details not available at time of report.

 Meetings with key leaders in the Kurdistan Region were fruitful in gaining support and tentative

commitments for the Program in general, and for Component 2 in particular. Visits were made to the

Ministry of Foreign Affairs, Ministry of Higher Education, Ministry of Planning, Council of Ministers, Bar

Association, Union of Jurists, Women Empowerment Organization, and other potential key partners.

 OBJECTIVE 1.1: Approval for Comp 1 – STTA, Joana Finchley, obtained from USAID March 31, 2011.

Arrangements to put her on board within a week are being organized. Ms Finchley will be focusing on

developing a Strategic Communication Plan and initiatives with IADO, with products and lessons learned

carrying over to other Component 1 initiatives.

 ERBIL REGIONAL OFFICE: The office will host strategic communication plan needs assessment

workshops with Component 1 in early April. The COP approved a draft plan and budget this week.

These will be confirmed this week between the Erbil and Baghdad offices for coordination with a Grants

training workshop planning to coincide with the Component 1 workshop in order to benefit from

efficiencies.

 Component 2 Leader, Erbil Regional Director, and Erbil Office NGO Advisor met with Suzan

Aref of the Women Empowerment Organization about serving in an advisory capacity for the

mentoring of NGOs dealing with legal issues of women.
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COMPONENT 2

IMPROVE LEGAL EDUCATION
AND SERVICES

 PILOT PROJECT: Component 2 assisted with a review of the draft Request for Proposals (RFP) for

planned surveys. Once approved by USAID, the RFP will result in an umbrella contract for surveys that

can be activated as specific data collection needs mature. Two initial needs have already been identified, a

Baseline Perceptions Survey and a survey on the Access to Justice needs of People with Disabilities. A

report on the 3rd Pilot Project Meeting from March 24 is expected this week.

 ERBIL REGIONAL OFFICE: The ERO supported additional meetings with law schools and for the

Component 2 Team lead, who took advantage of travel delays to work with law school Deans from

Baghdad and Erbil on plans for a curriculum reform workshop scheduled for May.

 Component 2 Leader, Erbil Regional Director, and Erbil Office Legal Advisor met with the

following: Ministry of Higher Education and interviewed with the Director of Public Relations,

Dr. Nuri Ali Hussein, Kurdistan Bar Association, Ministry of Planning, Council of Ministers; Dr.

Ezzat Ali Issa, the Head of the Administration and Financial Department and Economic Advisor,

and Kurdistan Union of Jurists.
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COMPONENT 3

ADVOCACY AND IMPROVED
GOVERNMENT SERVICES

 The Assistant Advocacy Advisor starts work on April 2.

 Pilot Project: Component 3 worked with Program management to initiate communication with U.S.

wounded veterans associations.

 Erbil Regional Office: The draft of the new law on Disabilities was under consideration in Parliament. The

new NGO law received a first reading and will be read again soon. Progress on these laws will be

monitored.



6 WEEKLY REPORT #20 (MARCH 25-31, 2011)

GRANTS

 Revised the grants application PowerPoint presentation incorporating participants’ feedback.

 Submitted report on Grant Workshop held on March 20, 2011.

 Translated from Arabic to English the Community Based Planning Action (CbPA) PowerPoint

presentation obtained from IRD/CAP.

 Revised the Pilot Program justification document for submission to USAID

 Completed the Subactivity Proposal Form for the Erbil Grants Training Workshop.

M&E
Specialist developed forms necessary to implement efforts described in the Performance

Management Plan.

Training
Developed TOT course for Program staff to review for use with partners when training programs mature.

The course focuses on developing skills for facilitating rather than teaching. Also, this week the Training and

M&E Specialists worked together to develop tools for M&E considerations in the training plan.

Erbil Regional Office

Engaged with Nujeen Organization for Family Democratizing in Dahuk governorate, which focuses on gender

and disabilities in its programming.
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ADMINISTRATION/OPERATIONS

 General: a draft Policy and Procedure manual will be rolled out in the next few weeks to support staff in

operational and programmatic efforts. Controller arrived for work last March 23 and currently in Erbil

waiting for visa. Director of Operations travelled to Erbil with COP from March 25 to March 28.

 Recruitment and Staffing: Obtained rate approval for the Interpreter, who will start work on April 3;

submitted to USAID approval package for Professional Development Advisor on March 31.

 Administration: USF-I badges for four expatriates obtained. Compiling national staff applications for

badges on going.

 Procurement: RFQ for web site development still being finalized.

 IT/Network: Note that problems with duplicate e-mails continue.

 Finance: March Financial report close-out and LOE budge calculation. Policy on in-country staff transport

reimbursement approved by COP.

UPCOMING ACTIVITIES NEXT WEEK (April 30 to May 5, 2011)

 Strategic Plan Training needs assessment workshop and Grants Management Workshop scheduled for

Erbil in mid-April.

 Meeting with Notary Office of the Ministry of Justice on Monday, April 3 to discuss identity issues.

 Meeting with ROLC staff on Wednesday, April 5 to discuss identity and curriculum reform areas (tentative

depending on return of HL).

Erbil Regional Office: Engagement with RRT and preparations for Comp 1 and Grants training.

PENDING ITEMS/ISSUES

 On January 16, 2011, the Project Implementation Plan was submitted to USAID for review and comment.

 A draft PMP was submitted to USAID on March 25, 2011 for comment.

 Sill receiving applications for the following national staff positions (republished in February): Legal

Education Advisor and Law Faculty Coordinators (three positions), Regional Office positions in Basrah.

 USAID approval of Revised Grants Manual (submitted on February 24, 2011 per guidance).
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CALENDAR OF ACTIVITIES

March 25 to March 31, 2011

SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
2 3 4 5 6 7 8

 AKovacevic on
R&R

 Meeting with
MOJ/Notary
Office on Identity
Issues

 RdPB and WM to
arrive from Erbil

 Comp 3 meeting
with IBA

 Meeting with
ROLC / Embassy
staff on identity,
curriculum
reform areas

9 10 11 12 13 14 15

 AKovacevic
returns from R&R

 Comp 3 meeting
with Ministry of
Women

16 17 18 19 20 21 22

 WP on RRB  Workshops in
Erbil Regional
Office: Strategic
Communication
Planning and
Grants
Management

 Workshops in
Erbil Regional
Office: Strategic
Communication
Planning and
Grants
Management

 Workshops in
Erbil Regional
Office: Strategic
Communication
Planning and
Grants
Management

 Workshops in
Erbil Regional
Office: Strategic
Communication
Planning and
Grants
Management

 Workshops in
Erbil Regional
Office: Strategic
Communication
Planning and
Grants
Management

 WPryor returns
from RRB

23 24 25 26 27 28 29


