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COMPONENT 1

IMPROVE KNOWLEDGE OF
LEGAL REMEDIES

The Iraq Access to Justice Program is United States Agency for International Development
(USAID)/Iraq’s three-year program designed to improve access to justice for vulnerable and
disadvantaged peoples in Iraq. Included in this group are women, widows, orphans, detainees and
the incarcerated, minorities (both ethnic and religious), the impoverished, and internally
displaced persons and returnees.

WEEKLY HIGHLIGHTS

 Access to Justice submitted the Iraqi Clinical Legal Education Assessment (Dr Mohamed Mattar)

this week as part of the Program’s support to national curriculum reform, including the

introduction of practical training opportunities.

 Component 1 continued development of non-competitive grants with several partners.

 Drafted government engagement tool to map support for strategic communication initiatives for

government partners delivering services to vulnerable populations.

 Erbil Regional Office (ERO): In partnership with STTA and the Communications Specialist, met with

eight organizations to discuss areas for partnership, to include training and non-competitive grants.
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COMPONENT 2

IMPROVE LEGAL EDUCATION
AND SERVICES

 Component 2 finalized and submitted Dr. Mohamed Mattar’s report on Clinical Legal Education in

Iraq as part of Access to Justice’s support to the Deans’ Council. Access to Justice is working with

the Deans’ Council to continue long-standing efforts at systemic reform to the national legal

curriculum, including the introduction of practical training options such as legal clinics. This report

is the third building block for Access to Justice engagement with curriculum reform; collectively

the two assessments and Deans’ Council conference establish a framework for both Access to

Justice and GOI investment into law school curriculum reform and the development of law school

clinics for the life cycle of the Program.

 Erbil Regional Office: Framed draft Memoranda with the Kurdistan Bar Association and the

Kurdistan Jurists Union. General areas of cooperation will include training and support to

advocacy and informational campaigns targeting vulnerable populations.

 In answer to gaps identified during the development of non-competitive grants, Component 2 is

planning a seminar on proposal writing for late June.
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COMPONENT 3

ADVOCACY AND IMPROVED
GOVERNMENT SERVICES

SUB-RESULT 3.1: PROCEDURES FOR REFORMING POLICIES, LAWS AND REGULATIONS

CLARIFIED OR MODIFIED SO AS TO ALLOW MORE EFFECTIVE ENGAGEMENT FOR ACTORS

PROVIDING JUSTICE SUPPORT AND SERVICES FOR VULNERABLE POPULATIONS.

 Continued efforts to map nature of Access to Justice issues affecting women. Meetings with the

Ministry of Human Rights (MoHR), National Institute for Human Rights (of the MoHR), Ministry

of Labor and Social Affairs (MOLSA) and Ministry of Health developed for next week.

 The Iraqi Bar Association requested assistance with developing an advocacy plan to support

revisions to the Law of Lawyers. The current law covering the legal profession dates back more

than three decades. The structure of the law, which includes details such as fees, and substantive

elements restrict the evolution of the profession to meet the needs of vulnerable groups today.

Of specific concern to Access to Justice, the Iraqi Law of Lawyers covers Pro Bono requirements

for lawyers and outlines mechanisms related to the lawyer-client relationship, including

professional responsibility elements, that are critical for the IBA to improve legal advocacy for

vulnerable populations.

ERO: The Kurdistan Bar Association also identified the regional Law of Lawyers as a priority area for

review.
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GRANTS

 The Grants Team completed three days of training on the Grants Application Process (as outlined

in the approved Grants Manual) in the Basrah Region.

 Screened non-competitive grants for Fatema House, Women for Justice, Al Rahma, WEO

(Kurdistan Region), Mercy House and Al Ammal. Per the approved Grants Manual and ADS 303,

two non-competitive grants have been submitted to the COTR for approval.

 Started drafting a Financial Procedures Manual for grantees to use.

 Revised forms for non-competitive grant applications and the NGO requirements checklist.

 Erbil Regional Office: Advanced work with organizations developing non-competitive grants,

including Azwat Al-Iraq, the Yazidi Organization, and Kurdistan Human Rights Watch.

Training

In partnership with Component 1 and 2 started work on a Training Needs Assessment to inform a
training plan for the Iraqi Bar Association.

M&E
Transitioned Component and PSU workplans to MS Project and worked with Operations to develop

an operational budget projection.

Linguist

Working on circulation drafts for Arabic version of Iraqi Clinical Legal Education Assessment and final Arabic

versions of Deans’ Council conference materials.
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ADMINISTRATION/OPERATIONS

 Administration: Processing Market Research Analysis for Regional Office in Basrah

 Procurement: Evaluation of offers for the provision of office supplies

 HR: Processing employment documentation for Basra Regional Director Position, Ahmed Zaidan;

Translator-Job Vacancy, receiving resumes and scheduling interviews; Interns-Job Vacancy,

receiving resumes and scheduling interviews .

 IT: Drafting Office IT Policy; Installed Windows update server and connect all PCs join to A2J

domain server for reducing the internet bandwidth usage by downloading update on server then

distribute the windows update and MS office updates on connected PC.

 Finance: Updated Operating Budget (Projected Expenses until September 2012) and May Invoice;

Completed Monthly Financial Report for May 2011 and sent to HO; Processed the second and

final (70% of contracted amount) payment to Hotel Rotana for the Workshops in Erbil

UPCOMING ACTIVITIES NEXT WEEK (June 11 to 1, 2011)

 Kim Washington to Erbil Regional Office for planning and administrative review and support.

 Potential arrival of M&E technical assistance on Friday.

 Proposed visit from LBG home office staff.

 Submission of Indicator Reference Sheets

PENDING ITEMS/ISSUES

 Grant RFA review pending with USAID.
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CALENDAR OF ACTIVITIES

June 4 to June 9, 2011

Saturday Sunday Monday Tuesday Wednesday Thursday Friday
04 05 06 07 08 09 10

 Comp 3 – First
Working Group
Meeting on
Minorities

 Comp 1 Team
Leader Starts

 Comp 2
temporary Team
Leader Starts

 Training and
follow-up training
of partners in
Grant Summary
and Application
Forms

 Training and
follow-up training
of partners in
Grant Summary
and Application
Forms

 JDeaunay returns
from R&R/LWOP

 Travel
restrictions

11 12 13 14 15 16 17

 AV returns
 EN away from

office until
6/18/11

 Meet with IADO
to discuss MOU

 AK departs for
R&R

 RIPC/TIP working
group meeting

 Comp 3 meets
with Ministry of
Women

 LBG staff arrive
(tentative)

 Meeting with IJU

18 19 20 21 22 23 24

    WP departs post 
25 26 27 28 29 30 01

   


