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COMPONENT 1

IMPROVE KNOWLEDGE OF
LEGAL REMEDIES

The Iraq Access to Justice Program is United States Agency for International Development
(USAID)/Iraq’s three-year program designed to improve access to justice for vulnerable and
disadvantaged peoples in Iraq. Included in this group are women, widows, orphans, detainees and
the incarcerated, minorities (both ethnic and religious), the impoverished, and internally
displaced persons and returnees.

WEEKLY HIGHLIGHTS

The program is finalizing the grant application of the Baghdad Law School on legal clinic, which will eventually be

submitted to COTR for approval. Finalization is also underway for the plan for young lawyers training, which will

be conducted in partnership with the National Institute for Human Rights and the Iraqi Bar Association.

In Erbil, development of grant proposals for Soran Association for the Care of the Handicapped, Aswat Al-Iraq

News Service, and the Kurdistan Bar Association was undertaken. The program also worked in identifying five

potential grantees in the Ninewa Plains and Mosul for work on access to justice among widows and IDPs.

THE MAJOR ACTIVITIES CARRIED OUT DURING THE REPORTING PERIOD FALL UNDER

RESULT 1.1: NUMBER AND TYPE OF TARGETED OUTREACH (AWARENESS AND

INFORMATION) CAMPAIGNS CONDUCTED WITH PARTNERS; AND RESULT 1.2: NUMBER

OF NEW MEDIA SPOTS (RADIO, TV AND NEWSPAPER) SPONSORED BY PARTNER NGOS

AND DEDICATED TO ACCESS TO JUSTICE INFORMATION TO VULNERABLE PEOPLE

 Collaboration with UNDP: The program team consisting of Senior Advisors of Component 1 and 2 met with

Mr. Peter Batchelor, Deputy Country Director, UNDP Iraq. The two organizations discussed their respective

projects on Access to Justice, operational in Iraq at the moment and explored avenues of collaboration. It was

agreed in the meeting that, where possible, the two programs would coordinate efforts in order to avoid

duplication of efforts and enhance effectivity. Mr. Batchelor offered the program to coordinate with the

Human Rights and Governance office of the UN and collaborate on issues of legal rights, with specific focus on

disabled persons and violence against women.

 New Grant Applications: The component team reviewed and provided their input on two new grant

applications received by the grants team. The two proposals, received from Kurdistan region proposed to

target people with disabilities and women affected by war and terrorism, respectively. Soran Association of

Care for Handicapped, proposed to raise awareness levels of disabled persons about their legal rights and

provide them access to legal services through a legal aid clinic in the North of Iraq. The proposal is in the final

stages of completion after the comments from the program team. The second proposal was received from a

leading news agency of the country, Azwat Al-Iraq but has been put on hold as it needs major changes and the

team plans to work in close coordination with the NGO to address the issues.
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The team in Erbil reviewed and provided their input on two new grant applications received by the grants

team. The Iraqi Bar Association has applied for a grant to provide pre-service and in-service workshops for

lawyers preparing to provide legal services to vulnerable groups in Erbil area legal clinics. Aswat Al-Iraq News

Service has applied for a grant to prepare professional quality video journal documentation of the access to

justice needs of vulnerable groups. Soran Association for the Care of the Handicapped has applied for a grant

to establish a legal clinic to care for people with disabilities in Soran. All three projects have significant

awareness-raising activities, involving radio, television, internet, brochures, radio, and magazines.

 Access to Justice Sponsored Awareness Raising Campaign: As per the approved activities, the program is

required to roll out an awareness campaign on its own. The initial preparation of the campaign is now

underway; a Request for Proposal is being drafted for commercial media production houses to partner with the

project to design and implement a print and electronic media campaign which will be the first step in creating

and raising awareness of vulnerable groups in the country about their legal and constitutional rights. The

campaign is expected to start by the first week of October.
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COMPONENT 2

IMPROVE LEGAL EDUCATION
AND SERVICES

RESULT 2.1: CAPACITY OF LEGAL ASSISTANCE ORGANIZATIONS AND OTHER CIVIL

SOCIETY PARTNERS TO ASSIST VULNERABLE AND DISADVANTAGED PEOPLE

STRENGTHENED

NGO Engagements:

 The team has followed up on engagement with specific NGOs in Basra including Al-Taqwa Association, Hiad

Association, Amal Al-Basrah, and Al-Ferdos Organization. These organizations are four of over 25 that

attended the grants training two weeks previous. They have proven the most responsive. Citizen Advocacy

Advisor followed up with NGO rapid grant proposals from central Iraq NGOs that attended the proposal

writing workshops in Baghdad last week. The team met with the Organization for Iraqi Family based in

Samarra, Salahaddin province to discuss possible work to support widows in Salahaddin. Work on preparation

for NGOs training in Financial Management, Strategic Planning, Corporate Governance, etc.. The goal of this

training is to develop NGOs working in priority Access to Justice areas to improve their substantive capacity

to support vulnerable populations. The Training will be conducted in cooperation with the NGO Directorate

in Baghdad.

The Erbil Regional Office (ERO) identified four NGOs in Mosul and the Ninewa Plains that are dealing with

women’s issues, particularly for Christian widows and women IDPs. The security issues were treated carefully,

and arrangements were made for them to visit the ERO in the coming week. Other NGOs who were not

found to have adequate financial record keeping in place, but which were likely partners for referring cases

from vulnerable people to the planned legal clinics were contacted by telephone to complete the quick

assessment data requested of them.

NGO Directorate

 The team has continued meetings with key personnel in the NGO Directorate to determine what is the best

way forward in cooperating with the Directorate. Component 2 Leader met with USAID Access to Justice

COTR, USAID-Tijara Chief of Party, UNOPS, DRL, and ICNL in a coordination meeting to discuss joint work

with the NGO Directorate to ensure that no efforts were being duplicated and that all assistance is effectively

coordinated.

Kurdistan Bar Association Engagement:

 The team worked on planning out engagements with KBA, including trainings and future possible grant support;

Drawn up specific points for a working document that will become a draft of an MOU that the project will

seek to sign with the KBA. This draft MOU is expected to be completed for discussion purposes by the end of
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next week. A draft rapid grant proposal was prepared by the KBA with the help of the Erbil Regional Office

and is under analysis by the grants team.

GOI Partner Stakeholder Engagements:

 A planned meeting with the Minister of Justice was postponed for the following Sunday by the Minister himself.

The RRT in Erbil had been scheduled to attend the meeting, but will not be able to attend the rescheduled

meeting on Sunday. The purpose of the meeting will be to explore ways to bring legal cases from incarcerated

individuals to the Salahaddin and other legal clinics proposed in Erbil.

RESULT 2.2: SUPPLY AND ABILITY OF LAWYERS TO ASSIST IRAQ’S VULNERABLE AND

DISADVANTAGEOUS POPULATIONS INCREASED

 The team continued to work towards finalizing plans for a proposed training of young lawyers at the IBA during

the period of July 13 and 14 (still tentative dates). Training will be conducted by specialists from both the

National Institute of Human Rights and the Bar Association itself. The team is negotiating and addressing the

issues and demands from the IBA that are making the engagement more challenging.

 The ERO scanned the list of Kurdistan Bar Association Members and identified 130 female lawyers active in the

Erbil area who represent a potential pool of pro bono volunteers in the planned Erbil area legal clinics. A

survey protocol is underway to contact them to gather information and gauge their willingness to serve.

 In Basrah, submitted a detailed gap analysis Report of NGOs providing services to target vulnerable groups and

continue working with them in the follow ups regarding the Grant Application Process Workshop. Currently

working on developing checklists with some NGO’s based on process mapping of substantive areas of support

to vulnerable populations and integrate into training packages.

RESULT 2.3: LAW STUDENTS TRAINED IN PRACTICAL SKILLS AND ENGAGED IN

PROVIDING LEGAL ASSISTANCE TO IRAQ’S VULNERABLE AND DISADVANTAGED PEOPLE

Baghdad Law School

 The team visited Baghdad Law School (BLS) and met with Dr. Ali Al-Rufaie, Baghdad Law School Dean and Dr.

Salah Hadi, the Assistant Dean. The team discussed two main issues including activating the Legal Clinic in BLS

and the reform of Curriculum in addition to the approval of the Deans’ Council Meeting Recommendations (

DCMR) that were issued from the conference that took place in Erbil to the Ministry of Higher Education and

Scientific Researches (MOHE). Dr. Ali mentioned that the Dean Council has not received the approval of the

MOHE yet for proposed changes to the curriculum. The team offered to arrange for a higher level meeting

with MOHE officials including the Minister and Dr. Ali and the team to accelerate the approval on the

recommendations. Dr. Ali promised to inform the Law Schools through the Dean Council to start reforming

the curriculums as soon the Dean’s Council received the approval on the recommendations from the Deans’

Council Meeting (DCM). Dr. Ali announced that the processes of reforming the curriculums needed resources

including technical contributions, funds and cooperation from the faculties in colleges and support from USAID

Access to Justice. The team is also finalizing review of BLS’s application for a grant to support their Legal Aid

Clinic.

 The ERO team is reviewing a proposal by the Kurdistan Bar Association to provide pre-service training to

recent graduates of Erbil area law schools designed to increase their readiness to provide legal services to

vulnerable individuals. A meeting was also held with Salahaddin University Law School securing their dean and

council’s agreement to establish a legal clinic that will train senior law students under their professors and

volunteering lawyers from the community.
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RESULT 2.4: SUPPORT IRAQI NGOS WORKING IN PRIORITY ACCESS TO JUSTICE

AREAS TO IMPROVE THEIR ADMINISTRATIVE CAPACITY TO SUPPORT INCREASED

SUBSTANTIVE ASSISTANCE PROGRAMS TO VULNERABLE POPULATIONS.

 Met with Alfirdows, Youth Development and Alrawabi Organizations to this week to discuss the areas where

wej may support the improvements of their administrative capacity. Alfirdows has already received the grant

application form and they are in the process of filling out the application. Also met with the Dean of Basra Law

School, Dr. Aqeel, and Dr. Husain the designated Professor to work with A2J program and discussed the

followings: (a) The initiative of establishing a legal clinic for the next academic year. They will provide Basrah

Regional Office (BRO) with a detailed study of the legal clinic along with a list of their needs in which A2J may

support them in this objective in couple of weeks; (b) They suggested replacing the summer training for their

students with practicing in the moot courts. Basra Law School has already designated one room for this

purpose and it will be functioning if some donors provide grants and some technical assistance. They also

agreed to submit a detailed study in this regard in 2 weeks to BRO; and, (c) Basra Law School is in process of

applying for grants. This process will be finalized soon and BRO will be informed so they will coordinate the

assistance they may need with Baghdad Office.
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COMPONENT 3

ADVOCACY AND IMPROVED
GOVERNMENT SERVICES

RESULT 3.1: PROCEDURES FOR REFORMING POLICIES, LAWS AND REGULATIONS

CLARIFIED OR MODIFIED SO AS TO ALLOW MORE EFFECTIVE ENGAGEMENT FOR

ACTORS PROVIDING JUSTICE SUPPORT AND SERVICES FOR VULNERABLE

POPULATIONS.

 Met with women representing various NGOs and partners to discuss potential violence-against-women

initiatives in law.

 The Kurdistan Bar Association proposal is now under review by the grants team will add a component to the
license renewal application documenting pro bono work with vulnerable individuals, and will add some
knowledge test items to the planned pre-service licensure exam for new lawyers in the KRG.

RESULT 3.2: MECHANISMS CREATED FOR DIALOGUE BETWEEN GOVERNMENT AND

NGOS/CSOS ON IMPROVING POLICIES, LAWS, AND REGULATIONS FOR FACILITATING

ACCESS TO JUSTICE FOR VULNERABLE POPULATIONS.

 Completed the agenda for the follow-on Roundtable on jensiya/identity issues, and worked toward finalizing

the list of invitees. We otherwise continued preparations toward the event, now scheduled for July 25,

although we faced staffing limitations imposed by a security incident affecting us. We again reached out to Iraqi

Jurists Union (IJU) to learn if they would be applying for a journal for grants as previously arranged with them,

and we began seeking other grant opportunities for journals as a back-up plan.

 The ERO has outlined a plan to draw together key players in the provision of legal services to individuals from
vulnerable groups in Erbil. The Coalition of Organizations Promoting Access to Justice will serve as a steering
committee to coordinate the work of several area legal clinics and the NGOs that refer cases to them, as well
as the Bar Association whose members are actively recruited to work in the legal clinics.
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GRANTS

The Grants Team started the Risk Control Analysis of NGOs whose grant applications are pending approval. This
will facilitate the start of capacity building training along with the start of Program activities. This activity falls under
IR 1.2; Increase the capacity of NGO/CSOs.

Prepared sub-activity forms for two Proposal Writing Workshops in Basra which will train 44 NGO/CSOs; and

one Proposal Writing Workshop in Erbil. Workshops will start in Basra July 18 and will end in Erbil July 26. This

activity falls under IR 1.2; Increase the capacity of NGO/CSOs.

Sent Mercy Hands and Kurdistan Human Rights Watch non-compete Rapid Grants to USAID COTR for approval.

ERO team has continued to review documents sent in by potential partners for consideration: Soran Association

for the Care of Handicapped, Kurdistan Human Rights, Aswat Al-Iraq News Service and the Kurdistan Bar

Association.

MEDIA
Finalization of the design of the program website was completed and expected that a soft launching will be made on

July 14. The program pro-forma branding and marking items are being finalized for presentation to USAID. The

program fact sheet has been updated in both the English and Arabic version for eventual circulation.

M&E
Continued the lead and discussion with all the component leaders with regards to the plan of updating the program

indicators with a view of submitting a revised PMP document.
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ADMINISTRATION/OPERATIONS

 Basra Regional Office- Negotiation is underway with Mnawi Basha Hotel as temporary office location. The

program will begin finding its permanent office location after registration is made with the Register Office.

 Registration – The application for registration suffered a set back due to additional requirements being imposed

by the Company of Register, as communicated by TRC, the legal firm engaged to register the program.

UPCOMING ACTIVITIES NEXT WEEK (July 9 to 14, 2011)

 Basic Communication Skills Training for Ministry of Human Rights (July 11)

 Meeting with Deputy General Secretary of the Council of Ministers (TBD)

 IBA Young Lawyers Training (tentatively July 13 and 14)

 Regional Meeting on July 12 and 13

 Meeting with the Ministry of Justice KRG

PENDING ITEMS/ISSUES

The following items are still pending with USAID: (a) Project Implementation Plan submitted on January 16,

2011for review and comment; and, (b) Grant proposals (Iraqi Al Amal Association, Al-Rahma Humanity

Association, Fatema House Charity for Women, and Women Empowerment Organization) submitted on June 21

for review pending with USAID.
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CALENDAR OF ACTIVITIES

July 2 to July 7 12, 2011

 SATURDAY  SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY
 09  10  11  12  13  14  15

   C3 Ministry of

Human Rights

Basic

Communication

Skills Training

 Regional Meeting

(Baghdad, Basra,

Erbil)

 Audit Committee

meeting

 Regional Meeting

(Baghdad, Basra,

Erbil

 C2 IBA Young

Lawyer Training

 C2 IBA Young

Lawyer Training



 16  17  18  19  20  21  22

   Basrah NGO

proposal writing

training

 Basrah NGO

proposal writing

training

 Basrah NGO

proposal writing

training

 Basrah NGO

proposal writing

training



 23  24  25  26  27  28  29

  Erbil NGO

proposal writing

training

 Jensiya follow-up

Roundtable at

the Higher

Judicial Council

 Erbil NGO

proposal writing

training

  C2 IBA Young

Lawyer Training

 C2 IBA Young

Lawyer Training



30 31 August 01 02 03 04 05


