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COMPONENT 1

IMPROVE KNOWLEDGE OF
LEGAL REMEDIES

The Iraq Access to Justice Program is United States Agency for International Development
(USAID)/Iraq’s three-year program designed to improve access to justice for vulnerable and
disadvantaged peoples in Iraq. Included in this group are women, widows, orphans, detainees and
the incarcerated, minorities (both ethnic and religious), the impoverished, and internally
displaced persons and returnees.

WEEKLY HIGHLIGHTS

The USAID-Iraq Access to Justice Program team continues to ramp-up its activities with regards to rapid

grants applications from various non-governmental and civil society organizations. In addition, various trainings

were held with respect to proposal writing across Basrah and Erbil offices. Preparations were also focused on

the upcoming trainings on the second round of Jinsiya round table meeting as well as trainings for the NGO

Directorate, National Institute for Human Rights and the Iraqi Bar Association.

RESULT 1.1: AWARENESS IMPROVED AMONG TARGETED VULNERABLE POPULATIONS OF

THEIR RIGHTS, ENTITLEMENTS AND REMEDIES UNDER THE LAW.

 Rapid Grant for Local NGO to build capacities of Partners and CSOs on Implementing Awareness Raising

Campaigns: With the idea to build capacities of GOI and partner CSOs in designing, planning and

implementation of awareness raising campaigns, the team has selected a highly qualified local training institute,

affiliated with the British Institute of Human Resource Development, to provide trainings on advanced

communication. Al-Motaqa, the training institute was invited to the office to finalize the concept and details of

the training programs. They are expected to submit a grant proposal for at least 4 specialized courses during

the course of six month which will ensure that GOI and partners are duly prepared to carry out effective

communication campaigns to raise awareness of the vulnerable groups to improve their knowledge and access

to their rights and entitlements.

 Coordination with IREX: The team is coordinating with IREX--a USG sponsored media capacity building

project implementing communication trainings Ministry of Labor and Social Affairs (MOLSA) staff and persons

with disabilities--to assist them in developing campaigns and communication materials to raise awareness about

the issues faced by the disable population in Iraq. MOLSA has already sent a list of participants for the

trainings. The trainings are expected to start in the next two weeks.

 In Basra Regional Office (BRO), established communications with Al Taqwah Association, Al Firdows

Organization and Amal Association to support the efforts of launching public awareness and legal education

programs. Possible programs would include providing legal support and services to IDP’s and the disabled as

well as assisting women and children that lack identification obtain legal documentation. BRO is communicating

with other NGO’s in Basra to facilitate the process of applying for the grants. The idea is to assist partner

organizations with the development of public awareness initiative for Access to Justice grant application.
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RESULT 1.2: DEMAND AND PRACTICAL SKILLS FOR ACCESSING EXISTING RESOURCES

INCREASED ON THE PART OF THE VULNERABLE POPULATIONS FOR ASSISTANCE FROM

LEGAL SUPPORT PROVIDERS.

 Meetings with Partner NGOs in Erbil: The team is currently visiting the Kurdistan Region to work with grant

applicants to understand their approach and to develop a start-up methodology for their project. During the

visit, the team also met with other grant applicants to work with them on improving their application and

proposed methodologies of public awareness. The team also met with some very active NGOs working on

highlighting women’s rights issues through the media. These NGOs have the potential of becoming good

program partners but as the rapid grants time limit is nearly ending, they have been asked to apply in response

to the Request for Applications for competitive grants.

 Program Sponsored Awareness Raising Campaign: As part of its mandate, the program is preparing to launch

an awareness raising campaign for improving knowledge of the vulnerable groups about their legal rights and

procedures involved in accessing those rights. The campaign will be designed and implemented in collaboration

with a local Media Company. The Request for Proposal for this activity is drafted and will be sent to USAID

for approval by the end of next week. The team is also meeting with leading Media Production Houses in Erbil

to assess their capacities for implementing an ambitious awareness raising campaign for the program.

 Cooperation with IADO (Iraqi Alliance of Disabled): The team is working in close collaboration with IADO to

help them develop grant applications for awareness raising campaigns highlighting the issues faced by the

disabled population in Iraq. IADO expects the campaign to become a powerful tool in getting laws passed

and/or amended to provide desired benefits for persons with disabilities in Iraq.

 In Erbil, the proposal from the Women Empowerment Organization was revised this week to address

comments by the USAID COTR. The duration was extended 2 months and other changes were made. The

proposal was resubmitted and approved by the COTR. This proposal has a significant awareness element

involving extensive radio work, brochures, posters, and awareness-raising meetings with widows coordinated

through village Mukthars. The ERO facilitated a meeting between the grants component team and WEO to do

a risk assessment to allow the approved grant proposal to be implemented. Two NGOs from Ninewa were

met: Al-Malak Human Organization and Al-Shabak Women Association together with the Salahaddin

University College of Law and Politics in order to assist them in preparing three rapid grant proposals. Al

Malak will serve widows with awareness activities and a legal clinic in the city of Mosul, while Al Shabak will

serve all vulnerable groups in the Ninewa Plains area from their base in Bashiqa with both awareness activities

and a legal clinic. Salahaddin University will have an awareness component and legal activities. All three will

prepare brochures, posters, and radio programs. The two Ninewa organizations will also have awareness-

raising sessions with women and other vulnerable groups.
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COMPONENT 2

IMPROVE LEGAL EDUCATION
AND SERVICES

RESULT 2.1: CAPACITY OF LEGAL ASSISTANCE ORGANIZATIONS AND OTHER CIVIL

SOCIETY PARTNERS TO ASSIST VULNERABLE AND DISADVANTAGED PEOPLE

STRENGTHENED

NGO Engagements:

 Citizen Advocacy Advisor followed up with a number of rapid grant applicants NGOs in Basra: Al-Taqwa

Association for Woman and Child rights (for establishment of legal clinic); Amal Association Humanitarian Al

Basrya (legal clinic center for disabled people); Iraq Al-Firadaws Society (establishment of legal clinic); and

Future of Iraq Association (legal clinics to help the displaced in the province of Basra)

 Citizen Advocacy Advisor submit finalized proposals of organizations working with vulnerable groups to the

grants team: Kofan organization for Human rights and democracy (legal center in Baghdad); Umar Almukhtar

Association for Orphans and Widows Care (legal clinic for helping the widows and orphans in Baghdad);

Organization of Iraqi Family (legal clinics covering women’s issues in Salah Al-Dain); For the Sake of Iraq

Organization (legal services for juvenile delinquents in Dyala); Woman for Justice (legal clinics for women issue

in Karbala)

 Citizen Advocacy Advisor met this week with NGOs from Al-Anbar to discuss their interest in developing

rapid grant proposals. NGOs agreed to submit proposals during the next week, which will serve vulnerable

groups in Al-Anbar.

 Citizen Advocacy Advisor continued meeting with key personnel in IADO to determine the best way forward

in cooperating with them. Their work over the next week to complete a rapid grant application including

advocacy and public awareness elements for submission to USAID for approval.

 The Component Leader and the Citizen Advocacy Advisor met with key personnel in NGO Directorate.

During the meeting, both discussed the best ways forward for cooperation, and matters relating to the

preparations for training of NGOs on Financial Management, Strategic Planning, Reporting, Change

Management, Proposal Writing and Internal Governance. The goal of such training is to develop NGOs

working in priority Access to Justice Areas to improve their substantive capacity to support vulnerable. The

training will be conducted in cooperation with the NGO Directorate in Baghdad.

 ERO team contacted this week 20 NGOs to participate in next week’s grant proposal writing training that will

be held in Erbil.

 In BRO, followed up on engagement with NGOs in Basra regarding the status of their applications and to keep

them updated in this regard. An agreement has been made with Altaqwa Association, Al Firdows Association,

Amal Organization and Hadiya Association to work with BRO to address their issues during the course of their

activities and identified areas of support in which Access to Justice Program will support especially in the public

awareness and legal education of the vulnerable populations. This will have positive impact on the monitoring

and evaluations stages in the future and will provide valuable information in the lessons learned later on.
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Bar Association Engagement:

 BRO initiated a communication plan with IBA in Basra to involve it along with IJU to contribute to the

suggested legal magazine that Basra Law School intends to issue as soon as the final official approval granted by

the MOHE. An agreement has been made by IBA to identify some areas of support that will benefit the

vulnerable populations and come up with some activities where the focused will be on the vulnerable

populations. The proposal will be submitted for grants through the Access to Justice Program.

RESULT 2.2: SUPPLY AND ABILITY OF LAWYERS TO ASSIST IRAQ’S VULNERABLE AND

DISADVANTAGEOUS POPULATIONS INCREASED

 The Salahaddin University College of Law and Politics proposal that was prepared and submitted this week

involves establishing a strong legal clinic to handle the more difficult cases that are referred from the NGO

Legal Clinics that will be a part of this program. With four lawyers on staff, and 30 senior law school students

and several law professors participating regularly, this will be the flagship Legal Clinic in Erbil, and a model for

law schools throughout the region. Also in Erbil, we already started meeting individually with the 100 female

lawyer (who are members of the Bar Association) that we contacted last week to secure their voluntary

participation in taking pro bono legal cases from the legal clinics. Ten women agreed to do pro bono cases and

ERO is planning a meeting to strengthen these women as a group in their volunteers and other professional

activities as lawyers.

RESULT 2.3: LAW STUDENTS TRAINED IN PRACTICAL SKILLS AND ENGAGED IN

PROVIDING LEGAL ASSISTANCE TO IRAQ’S VULNERABLE AND DISADVANTAGED PEOPLE

 Legal Education Advisor met with Mr. Muhammed Waheed, Chairman of IBA and Legal Committee. During

the meeting, review of program activities in relation to work with IBA such as new lawyers training and all IBA

needs was discussed. There will be a training for new lawyers on July 30 to 31 at the IBA.

 The Component Team met with Dr. Salah Hadi, Deputy Dean of the Baghdad Law School. During the

meeting, review of their legal clinic proposal was made and all related issues were discussed as well as the

finalization of the budget proposal.

 Legal Education Advisor and Training Specialist met with the trainers from NIHR and IBA who will facilitate the

new lawyers training. The training agenda and training materials were reviewed in this meeting as well as the

list of participants who will attend.
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COMPONENT 3

ADVOCACY AND IMPROVED
GOVERNMENT SERVICES

RESULT 3.1: PROCEDURES FOR REFORMING POLICIES, LAWS AND REGULATIONS

CLARIFIED OR MODIFIED SO AS TO ALLOW MORE EFFECTIVE ENGAGEMENT FOR

ACTORS PROVIDING JUSTICE SUPPORT AND SERVICES FOR VULNERABLE

POPULATIONS.

 Group Discussion on the Violence against Women: The component team organized and held a meeting to

discuss next steps for improving violence against women, which was in response to a meeting with USAID one

month ago in Washington.

 Visited the IJU to discuss law journals benefitting vulnerable groups, notably Salahaddin University College of

Law and Politics of the Kurdistan Region (whom we plan to visit soon regarding this) on the same subject.

RESULT 3.2: MECHANISMS CREATED FOR DIALOGUE BETWEEN GOVERNMENT AND

NGOS/CSOS ON IMPROVING POLICIES, LAWS, AND REGULATIONS FOR FACILITATING

ACCESS TO JUSTICE FOR VULNERABLE POPULATIONS.

 The component team continued preparations for the Roundtable on Jinsiya and Formal Identity, scheduled for

July 25. They also attended a meeting of the Rule of Law International Policy Committee (RIPC) to draw

attention to the overall effort, and they made a brief presentation to the group, which was well received.

 In Erbil, a letter of thanks was delivered to the Minister of Justice for his support in dedicating a room in the

Muhatah Prison in Erbil for routine legal work with incarcerated individuals, and for his willingness to write a

letter of introduction for us to meet the KRG Minister of Labor and Social Affairs about obtaining legal cases

routinely from the residential facilities under his care (e.g., women’s shelters, orphanage, elder care centers,

etc. The ERO’s first rapid grant with Women Empowerment Organization was approved this week by USAID.

Field Coordinator, Miqdad Bayez, located several additional residential facilities where vulnerable groups are

housed in Erbil with the intent to establish formal meeting times in which we can ask for referral of legal cases

to be considered in proposed legal clinics. He physically visited each site to be sure of its location and to

gather pre-approach information that will assist in scheduling a meeting with the director of each facility.
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GRANTS

RESULT 1.2: INCREASE THE CAPACITY OF NGO/CSOS, LAW SCHOOL, IBA AND IJU TO

EFFECTIVELY APPLY FOR ASSISTANCE FROM ACCESS TO JUSTICE PROGRAM GRANT

ACTIVITIES.

Site visits were made to conduct the Grantee Risk Assessment Analysis for the Iraqi Al-Amal, Mercy Hands, Fatima

House, and Al-Rahma Associations. The results of which will indicate the kind of mitigation strategies that will be

included in the Grant Award Agreements, and the areas where partners will need capacity building training. The

team conducted preparations for Grant Applications Project Proposal Writing Workshops for NGO/CSO partners

in the Erbil and Basra Regions. The grants team followed-up with Component Leaders on the status of Grant

Applications already received from partners. The team reviewed application packet documents from potential/new

NGO/CSO partners for noncompetition approval and coordinated with the M&E staff to include M&E

requirements and tools in the grant agreements. They also established Grant Award File-folders for administrative

monitoring and audit purposes.

MEDIA
 Website: The draft design and layout of the program website is ready and the content is in developing stages.

The new website with appropriate content is expected to be submitted to the USAID for approval by the end

of July 2011.

 Communication Templates: New communication templates for the program like letterheads, business cards,

email signatures, fax sheet have been submitted to the ACOP for approval.

M&E

Continued the lead and discussion with all the component leaders with regards to the plan of updating the

program indicators with a view of submitting a revised PMP document.
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ADMINISTRATION/OPERATIONS

 Basra Regional Office- Negotiation is underway with Mnawi Basha Hotel as temporary office location. The

program will begin finding its permanent office location after registration is made with the Register Office. The

NGO Coordinator and Regional Director will be joining the team before the end of this month.

 Registration – The application for registration suffered a set back due to additional requirements being imposed

by the Company of Register, as communicated by TRC, the legal firm engaged to register the program.

UPCOMING ACTIVITIES NEXT WEEK (August 20 to 25, 2011)

 Grant Proposal Writing in Basrah and Erbil (July 18 to 25)

 De-brief with delegates to Violence Against Women in DC (July 23)

 Meetings with BLS, IBA

 Jinsiya Round table Conferece (July 25)

 Pilot Testing with NGOs on Strategic Communication Planning

 Trainings with Young Lawyers and NGO Directorate

PENDING ITEMS/ISSUES

The following items are still pending with USAID: (a) Project Implementation Plan submitted on January 16,

2011for review and comment; and, (b) Grant proposals for Mercy Hands
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CALENDAR OF ACTIVITIES

July 16 to August 12, 2011

SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
July 23 24 25 26 27 28 29

 Violence Against
Women Briefing
from DC delegates

 C1 – Pilot testing of
SCP

 Erbil NGO
proposal writing
training

 C2 – Meeting with
BLS and IBA

 NGO Capacity
Building Training in
NGO Driectorate

 C1 – Pilot testing of
SCP

 C3 - Jensiya follow-
up Roundtable at
the Higher Judicial
Council

 Erbil NGO
proposal writing
training

 Workshop with
potential grantees
on Pre-Testing of
Training modules
for Strategic
Communication
Plan

 NGO Training in
NGO Directorate

 C1 – Pilot testing of
SCP

 De-brief of Jinsiya
Roundtable

 C2 IBA Young
Lawyer Training

 C2 IBA Young
Lawyer Training

30 31 August 01 02 03 04 05

 NGO Training in
NGO Directorate

 NGO Training in
NGO Directorate

Follow-up Training
of Partners in
Grant Summary and
Application

06 07 08 09 10 11 12

 Audit Committee
Meeting

13 14 15 16 17 18 19


