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COMPONENT 1

IMPROVE KNOWLEDGE OF
LEGAL REMEDIES

The Iraq Access to Justice Program is United States Agency for International Development
(USAID)/Iraq’s three-year program designed to improve access to justice for vulnerable and
disadvantaged peoples in Iraq. Included in this group are women, widows, orphans, detainees and
the incarcerated, minorities (both ethnic and religious), the impoverished, and internally
displaced persons and returnees.

RESULT 1.1: NUMBER AND TYPE OF TARGETED OUTREACH (AWARENESS AND INFORMATION)
CAMPAIGNS CONDUCTED WITH PARTNERS

 Preparation continues for the planning of 12 Trainings in Baghdad, KRG, Basra and Najaf for approved

grantees on designing, planning and implementation of Awareness Raising Campaigns for vulnerable

groups, training is planned to take place in October. The Training Package for the Strategic

Communication Planning and Implementation of Awareness Campaigns with a table of all courses that will

be conducted under the activity has been finalized.

 The Al-Murtaqa NGO has been awarded its grant to conduct four trainings on advanced communications

skills and media campaigns for Iraqi Government employees and approved grantees in Baghdad, Basra and

Erbil. The component team is working with Al-Murtaqa to finalize delivery plans and strategy.
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COMPONENT 2

IMPROVE LEGAL EDUCATION
AND SERVICES

RESULT 2.1: CAPACITY OF LEGAL ASSISTANCE ORGANIZATIONS AND OTHER CIVIL SOCIETY PARTNERS

TO ASSIST VULNERABLE AND DISADVANTAGED PEOPLE STRENGTHENED.

C2 Senior Program Assistant and Civil Society Advisor met Director General Assistant (DGA) Mr. Basil Hashim

Fakhir in NGO Directorate on Sep 8th. They handed over a 2nd official letter to the NGO Directorate including

the candidate training topics which A2J is planning to offer to NGOs with in partnership with the NGO

Directorate. Mr. Basil praised the topics and added that he will follow up directly with Dr. Ahmed Al-Attar, DG

of the NGO Directorate, concerning the training topics. In a related subject, Mr. Basil enquired about the

possibility of A2J training the employees of NGO Directorate especially in the areas of Strategic Planning. The

NGO Directorate agreed to provide A2J with NGOs that are registered according to the Law when A2J

conducts training for NGOs at the Directorate.

ERBIL

 A2J team visited Soran Association for Handicapped Persons to discuss the kick-off meeting in Baghdad,

giving them an idea what they have to do in this meeting and what they have to prepare. The team also

obtained the coordinates for the organization’s location and an official letter verifying their location to send

to Baghdad.

 A2J team visited Salahaddin University College of Law and met Dr. Rezgar Mohammed to sign the contract

for the Legal Clinic project with Iraqi access to Justice Program.

 A2J team visited the Women’s Shelter in Erbil and met with Ms. Bahar Rafeeq, the Director of the center

and discussed the important problems that the center faces including not being able to receive any legal

assistance from any organization.

 A2J team met with Al-Malak Organization and Al-Shabak Organization in the Ninveva Province to discuss

the Kick-Off meeting in Baghdad on September, 14th and provided them training about what they have to

do and prepare for the Meeting.

BASRAH

 Training Workshop invitations: BRO distributed the invitations to the Basra NGOs to attend to the

upcoming “strategic planning and general administration” training workshop. The purpose of this training

workshop is to build the capacity of the local NGOs. This workshop will be conducted for four days at

Mannawi Basha hotel.

 RFA follow up: The updated grant summary form has been sent to the Basra NGOs to be used as first

step of the grant process. The form is designed to gather essential basic information about the CSOs and

NGOs regarding what it is proposing to assist the vulnerable groups in Basra.
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RESULT 2.2: ASSIST ORGANIZATIONAL (REGULATORY AND ADMINISTRATIVE) CAPACITY BUILDING

OF THE IBA AND OTHER LEGAL ASSOCIATIONS TO “INCREASE THE SUPPLY” OF LAWYERS ASSISTING

VULNERABLE OR DISADVANTAGED POPULATIONS.

 C2 Legal Education Advisor & Law School Coordinator met Mr. Mohanned Dhiaa, the Director of the

Marla Fund Assistance efforts as a part of the USAID Iraqi Community Action Program-IRD at the IRD

office in Baghdad, to brief him on the A2J last activities and initiatives and to try to create a link of

cooperation between the A2J and IRD to support the IBA civilian victims program.

 C2 Legal Education Advisor & Law School Coordinator visited Baghdad Law School and met Dr. Ali Al-

Rufaie Baghdad Law School Dean and his Deputy Dr. Salah Hadi. Both sides discussed the progress made

over the last 6 months and planned for the upcoming steps needed after the approval of the Minster of

Higher Education Dr. Ali Al Adeeb on updating the Law School Curriculum with a 15-25% and to add the

Law Clinics to the new Curriculum. This was achieved after the recommendations of the Erbil Conference

on last May which the A2J funded.

 C2 Legal Education Advisor & Law School Coordinator visited Al-Nahrain Law School. They met Dr. Amal

Fadhil and Dr. Haider Talib and discussed the role of A2J in supporting Law Schools and developing the

idea of establishing the legal clinics in the law schools. An invitation was directed to Al-Nahrain Laws

School to participate in the meeting which includes IBA, IJU, and Laws Schools in Iraq through September.

 Coordination with Basra Bar Association and Basra Jurists Union has been initiated to conduct a study for a

potential project that could lead into submitting an application for A2J grants. The core of this study is to

legally help and support persons lacking formal identities, marriages outside Iraqi courts and free legal

consultations to these vulnerable groups. PRT team in Basra developed plan in the past in cooperation with

the Bar in Basra in this subject. According to the plan, a list of qualified and registered lawyers is to be

provided by the bar in order to represent clients that are from the above mentioned disadvantaged, while

the PRT team provides the necessary fund and support to these lawyers. The work on this project had

been stopped shortly after. The idea now is activate this project through A2J program and working on

some other resources to achieve sustainability of this project for the benefit of the vulnerable populations.

BRO is communicating with Basra Bar Association to facilitate the process and take any issue or concerns

they may have to Baghdad HQ.
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COMPONENT 3

ADVOCACY AND IMPROVED
GOVERNMENT SERVICES

RESULT 3.1: PROCEDURES FOR REFORMING POLICIES, LAWS AND REGULATIONS CLARIFIED OR

IMPROVED SO AS TO ALLOW MORE EFFECTIVE ENGAGEMENT OF ACTORS PROVIDING JUSTICE SUPPORT

AND SERVICES FOR VULNERABLE POPULATIONS

 C3 Team met with a representative from the Ministry of Health to discuss the role of the Council of

Ministers and the Ministry of Labor and Social Affairs in the preparation and approval of the draft law on

the rights of persons with disabilities and with special needs concerning the rehabilitation of the disabled.

The team discussed with him the role of the Ministry of Health in implementing recommendations adopted

at the meeting of the 2nd Round Table on identity/jinsiya law, and on the need for participation of the

Ministry of Health in the 3rd Roundtable meeting, which is scheduled for January or February. (Sub-IR 3.1)

 Coordination with the General Secretariat of the Council of Ministers to set a date for a meeting with

Secretary General expected for September 11, 2011, and organizing the submission of a letter containing

the recommendations resulting from both the first and second round and work together to elicit COMSEC

support. (Sub-IR 3.1)

RESULT 3.2: MECHANISMS CREATED FOR DIALOGUE BETWEEN GOVERNMENT AND NGOS/CSOS ON

IMPROVING POLICIES, LAWS, AND REGULATIONS FOR FACILITATING ACCESS TO JUSTICE FOR

VULNERABLE POPULATIONS.

 The C3 Team met with the Iraqi Bar Association representatives responsible for the preparation of the

Preparatory Conference to debate the draft law attorneys, and agreed on the following:

o A2J will work together with IBA to organize the agenda of the Preparatory Conference.

o The IBA and A2J will work jointly with the President of the Legal Committee to organize the texts

of the draft law attorneys in its final form wherein it could be presented to the Preparatory

Conference to be held on September 29, 2011. (Sub-IR 3.2)
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GRANTS

 Increase the Competence of Grants Staff and IA2J Staff Warvin Foundation

 Increase the capacity of NGO/CSOs, Law School, IBA and IJU to effectively apply for assistance from

Access to Justice Program grant activities.

3rd September 2011:

 Preparation of Proposal writing and Application Process Workshop for Baghdad NGOs.

 Follow up with NGO’s for the attendance of Kick –off meeting ,

 Follow up with ERO regarding the bank wire transfer fees for Salah Addine University and KBA.

 Preparation for Partners Kick-Off Meeting. Complete the Sub-Activity.

 Preparation for Financial Management Training for Partners in Erbil.

 Updating the database of grants workshop participants (Dhouk Workshop 20-21 Aug)/ sending the Vendor

Setup documents of Fatima House to Home Office.

 Working on Grants Agreement.

4th September 2011:

 Proposal writing and Application Process Workshop for Baghdad NGOs.

 Preparation for Partners Kick-Off Meeting.

 Following up with Kim the Vendor Setup status for Mercy Hands, KHRW, Salam Al-Rafidain, Al-Shabak

Women.

 Working on First Request Payment, and sent it to partners.

 Call the NGOs representatives whom they will attend to Kick-Off Meeting on 14th Sep. to check with

more details about the event.

5th September 2011:

 Proposal writing and Application Process Workshop for Baghdad NGOs.

 Preparation for Financial Management Training for Partners in Erbil.

 Sent Grants Agreements to all partners.

 Updating the database of grants workshops participants.

6th September 2011:

 Site visit to Lebanese Club to check the conference hall for Kick-Off Meeting.

 Follow up and update the grant USAID tracking Sheet.

 Preparation for Financial Management Training for Partners in Erbil.

 Preparation for Partners Kick-Off Meeting. Working with Finance and Procurement departments.

 Updating the database of grants workshop participants (Baghdad Workshop 4-5 Sep)

7th September 2011:

 Proposal writing and Application Process Workshop for Baghdad NGOs.

 Meeting with Salam Al-Rafidain Organization, COP and Ms. Batool from component one.
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 Following up with Kim the Vendor Setup status for Al-Mortaqa & KBA/ sending the Vendor Setup

documents of Al-Malak to Home Office.

8th September 2011:

 Proposal writing and Application Process Workshop for Baghdad NGOs.

 Follow up with Salam Al-Rafidain organization for the revised Budget.

 Meetings with partners to sign Agreements like Mercy Hands and Al-Murtaqa.

 Coordinate with Gevara about 14th Sep. 2011.

M&E

 Working with Mr. Mohamed Aljanabi to update the sub-activities records & database.

 Working on the rapid grants database.

 Working on preparing the data required for the quarterly report.

 Preparing all M&E file system for M&E on M&E Evaluation.

Media

 Production of two snapshots first on IBA training and second on Jinsia roundtable for August.

 Program website privacy statement revised and meta data programing completed.

 Meeting with Comp1 & IREX over training collaboration agenda and budget setting as set in component

work plan,

 A second visit to NGO directorate with IREX technical staff to discuss and finalize website requirements,

also accompanied by Component 2 to discuss and agree with them concerning NGO training continuity.

 Design Program stands with new logo in three languages.

 Design the 14th September kickoff event banner.

 Visit the 14th September kickoff event venue to assess branding and marketing requirements.

Gender

 Reviewed the Law on Lawyers, drafted a memo with my questions, sent the memo to C2 (and C3) to

review.

 Worked on revisions for the rapid grants proposal for IADO and scrutinized the entire budget. I met with

representatives of IADO to go over the issues. C1 assisted me with both and coordinated the meeting of

8 September 2011.

 Began research needed to augment information lacking in the IBA proposal and also reviewed the proposal

and budget.

 Finalized review of budget and draft proposal for WFP. They are waiting COP approval so that both

parties can execute.

 Participated in the brain-storming session with COP and DirOps regarding the Agenda for the 14

September 2011 Kick Off.
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ADMINISTRATION/OPERATIONS

BAGHDAD

 Follow up with acquiring the Requesting Authority Approval for USF-I Badges.

 Sending Trip requests and BIAP Trip requests.

 Issuing visitors requests and Items movement authorizations.

 Sending Maintenance requests and follow up with pending items.

 Supervising office supplies.

 Updating CV spreadsheet by reviewing all the CV’s on hand.

 Updating the Contact list.

 Updating Staffing sheet

 Updating Org. Chart

 Issuing Badges for new Employees.

 Processing and Finalizing employment documents for New Employees.

 Receiving CV’s and coordinating interviews for Interpreter position.

 Processing employment documents for Intern Position.

 Organizing logistics for the regional offices meeting.

ERBIL

 Booked 21 tickets for the Kick-Off meeting in Baghdad September, 14th.

 Made the reservation in Erbil International Hotel for the Financial and Personnel Training in Erbil on

September, 22- 24.

 Arranged the reservations for the Component 2 training in Suli and Duhok.

 Sent the last update for our available credit with the Rotana Hotel.

 Completed the budgets for the sub-activities for North region and sent to Baghdad for approval.

 Sent RFP/RFQ to hotels to get their offers by email.

 Arranged hotels and transportation for Tony and Ahmed.

BASRAH

 Updating Petty Cash Register & prepared vouchers for review

 Continue following up the arrangements for the training workshops that will be held in Basrain the coming

week. Prepare Request for Verbal Quotes for conference room & lunch break.

 Revised the Justification Memo belong to Manawi Basha Hotel to switch office space form current room to

larger room.

 Following up with the logistics arrangements for Erbil & Baghdad trips.
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CALENDAR OF ACTIVITIES
SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

September 01 02
     

03 04 05 06 07 08 09

  Grants RFP
Proposal Writing
Training - Baghdad

 Grants RFP
Proposal Writing
Training - Baghdad

 IADO Risk
Assessment

 Grants RFP
Proposal Writing
Training - Baghdad

 Grants RFP Proposal
Writing Training –
Baghdad

 NGO Directorate
Meeting



10 11 12 13 14 15 16

 C2 Basrah Law School
Visit to Finalize R.
Grant

 IBA New Lawyers
Trainings



 C2 Basrah Law School
Visit to Finalize R.
Grant

 IBA New Lawyers
Trainings

 C2 NGO Training –
General Management
– Basrah

 C2 Basrah Law School
Visit to Finalize R.
Grant

 C2 NGO Training –
General Management
– Basrah

 C2 Basrah Law School
Visit to Finalize R.
Grant

 C2 NGO Training –
Strategic Planning –
Basrah

 KICK-OFF MEETING
– Baghdad, Lebanese
Club

 C2 NGO Training –
Strategic Planning –
Basrah

 

17 18 19 20 21 22 23

 Grants RFP Proposal
Writing Training -
Basrah

 Grants RFP
Proposal Writing
Training - Basrah

 IBA New Lawyers
Trainings

 C2 NGO Training –
General Management
– Sulymaniya

 Coordination meeting
– IBA, Baghdad Law
School, Mustansiriya
Law School and
Nahrayn Law School

 IBA New Lawyers
Trainings

 C2 NGO Training –
General
Management –
Sulymaniya

  Partner Training in
Financial Management -
Erbil

 Partner Training in
Procurement
Management - Erbil

24 25 26 27 28 29 30

 Partner Training in
Personnel
Management – Erbil

 IBA New Lawyers
Trainings

 IBA New Lawyers
Trainings

 C2 NGO Training –
General Management
– Dahouk

 C2 NGO Training –
General
Management –
Dahouk

 Grants RFP
Proposal Writing
Training for Law
School Deans -
Baghdad

 Grants RFP Proposal
Writing Training for
Law School Deans -
Basrah

 Preparation
Conference for Law
of Lawyers Reform –
IBA – Baghdad



RED CIRCLES INDICATE SUGGESTED ATTENDANCE FOR USAID.


