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Attended Nablus Water Treatment Plant 
workshop ‐ July 4th

 Compete agriculture team attended a workshop organized by Nablus 
Municipality on the feasibility study of Nablus East Water treatment 
plant, topics discussed included:
 Raise the awareness of using reclaimed wastewater for 
agriculture.
 Decrease the gap between water demand and water supply.
 Increase agriculture production and farmer’s livelihood.
 Create new job opportunities.
 Presentations were conducted and presented by German 
Agronomist, Ecologist, water & energy consultants.

 Compete Project will  organize a study to Jordan in early September. 
Bringing together Palestinian MOA and Jordanian counterparts with 
the participation of officials and farmers. The tour will include visits to 
various  sites that have been successful reusing water for agriculture.



Treatment of Saline Water by Magnetic 
Technology

Under Ag. Activity: “conduct several pilots tests using Swiss technology

 Purchase order has been placed for the Aqua 4D System for physical water treatment.
 Four units are being manufactured in Switzerland to be delivered in late August to four

sites in the Jordan Valley.
 Swiss technical team to arrive on the 3rd of September to assist local team in

installation and training.
 Continuous monitoring and data collection will be carried out on the four sites through

out the season by a qualified and trained Agronomist.
 The trial will cover seedless grapes, dates, fresh herbs and vegetables and is intended

to bring solutions to nematode problems, water salinity and reduce fertilizer usage.



Fact Finding mission to Dubai
July 1st

Compete sent a fact finding mission to Dubai to look into:
 The potential adoption of the new Japanese (hydro‐membrane) technology (soilless 

cultivation media) 
 Meet with importers of Palestinian Fresh herbs and produce to explore potential expansion
 Quality assurance of Palestinian Fresh herbs upon arrival to UAE. 

The team met with the following companies: 
 Agricell company.
 Al‐ Sughaier Trading Company.
 Mirack Agricultural Services. 
 NRTC company.
 Fruit and Vegetables company.



Agricel Company 

 Met with Yalman Khan –founder and CEO, the sole representative of the Japanese 
technology.

 Hydro‐membrane technology is currently demonstrated only in Japanese farms.
 Very expensive technology – $1.6 million per Acre.
 Products are currently sold only in Japan because of its high price. 
 The technology will be gradually introduced in the region in the near future.
 Currently, it is not feasible to introduce the technology in the Palestinian Areas, unless 

there is a guaranteed market.



Al Sughaiyer Trading Company

 Met with Said Al Saghir, CEO of the company, who took the
Compete team to tour the Dubai Fruit and Vegetable Central
Market.

 The major issue facing Palestinian fresh produce to be
competitive is increasing the quality of packaging.

 The Palestinian fresh herbs are gradually gaining a brand
recognition from consumers.

 Focus needs to be more on specific products that can be
sold in niche markets such as supermarket chains (like baby
spinach, asparagus, etc.).

 Al Sughaiyer company is willing to host Palestinian
farmers/experts to learn more on the hydroponic technology
employed at their farm.



NRTC, Fruit and Vegetable company

 The two companies are major importers of Palestinian fresh herbs in the UAE.
 These firms are highly satisfied with the quality of the product and intend ramp up

purchases.
 NRTC and F&V believe there are high potential for fresh vegetable imports but need to

learn more on the capabilities and possible quantities from Palestinian exporters.
 Packaging in smaller quantities included consumer‐pack is demanded.
 Major weakness: Lacked knowledge (e.g. after‐sales services) on how to store Fresh

Herbs which Compete staff provided in this visit.



Mirack Agricultural Services 

 Met with Najeeb Khoury, CEO, and discussed his company’s possible assistance to
market Palestinian products in the UAE and wider Gulf region

 Company is open to work with Palestinian companies and act as a marketer to
Palestinian produce, given that there are 160 distributors asking for small quantities.

 Willing to help in transferring knowledge and experience to Palestinian companies on a
B‐B basis.





Hospitality School: 

 Contract finalized to conduct a research to design the a program of services a hospitality
school system.

 Early deliverables will include :
Review of current and prospective future employment levels.
 Review of industry quality, services and manpower capacity building gaps.
 Hotels and Hospitality Industry Assessment.

 The second phase will include the delivery of :
 An implementation and awareness plans .
 Training modules by the end of the first week in September.



Hotel Classification: 

 A hotel database is currently under development which is a pre‐requisite.

 A mission to Jordan to review classification system is planned for mid July.

 Joint Classification Committee comprised from the Ministry and the private

sector” will be set up to:

 Review the Jordanian model for implementation locally.

 Develop a customized classification criteria suitable to the local industry.

 Support the development, implementation and management of the hotel classification

system.



Bethlehem Master Plan:    

 Compete intervention with the Bethlehem signage project will be finalized by mid‐August. 

 The initial plan  is to place 100‐120 signs in phases possibly in collaboration with the 

Bethlehem Chamber of Commerce and Industry (BCCI). 

 A design for USAID metal branding plaque is being finalized.



Digital Tourism: 

 The Digital Assessment continued with meetings conducted at Intercontinental Hotel ‐
Bethlehem:

 To explore the potential ability to support the tourism industry in digital tourism
development.
 To leverage the immense opportunity to service the international and especially
the tourism industry in the MENA region in ICT solutions.

 Meetings included: (Intertech, Omiga Web Company, Dimensions Studio, PalPay,
Ultimit, Al Nasher, Infinite Tiers, PITA).



Digital Tourism : 

 Two seminars on :“Going Digital – Seizing the Tourism Opportunity” were

conducted for the tourism sector to :

 Highlight the opportunities available & provide easy to implement

solutions to increasing online tourism activity.

 A seminar was also conducted for the ICT sector to :

 Present the opportunities that exist in servicing the lucrative tourism sector, and

provide support in leveraging opportunities both locally and internationally

 The tourism industry was provided with the opportunity to review their

websites through a series of web‐clinics : 39 companies have responded. One

on one meetings will take place in September to provide guidance on easy

steps to make their existing websites more effective.

.





Meetings :

 Meeting with PITA to understand their plans and activities for the ICT sector.
 Meeting Art Technologies Company , a new candidate for a grant

– Start vetting process
 Meeting with Rafah Bank for Discussing the issue of Payment Gateway.
 Meeting with PalPay – Palestine Bank , for Payment Gateway.
 Gathering Information and preparing meeting for 3G frequencies issue.
 Meeting with Sadara VC , for their Feedback on the market.
 Preparing for new ICT event during Ramadan.





CIBER Progress

 CIBER Team Introduction Meeting Launched on Wednesday, June 20th

Between June 26th and July3 the team had field visits and meetings with the following
stakeholders:

Middle East Marble Co.
 Abu Lafi Co.
 Al‐Isra’ for Marble Co.
 Al‐Bara’ for Marble Co.
 Sharabati Modern Co.
 Union of Stone and Marble
 Polytechnic University – Stone Center
 Lamar Co.
 Al‐Misk Industrial Machines
 Palestine Water Authority
Ministry of Environment



Field Visits in Hebron

Stone production facility

Slurry “liquid” in production

Sludge being mixed 
with flocculants

Filter Press – Supported by 
USAID project 8 years ago

Ideal Set-up Silos & 
Filter Press



Union of Stone and Marble
July 3, Ramallah

Met with the executive director of Union of Stone and Marble (USM)’s, Eng. Maher Hashysh:
 Introduced COMPETE project and learned more about previous USM activities and possible areas

of intervention.
 Discussed the CIBER assessment and its importance to the sector.

Future Activities:
 Involvement with the “Sludge Issue” and possible business models.
 Supporting export ready stone and marble companies in upcoming trade shows.
 Introducing marketing approaches .
 Consortium marketing efforts.



Stone & Marble Progress

 Identified a list of targeted stone and marble producers.
 Sludge detailed plan (draft)has been developed.
 Currently researching “sludge” products and studies.
 Contacts were initiated with Jordanian stone producers to learn about their techniques in

dealing with Sludge and products they were able to produce.

Specialized Marketing Company ‐ Progress

 Proposal and framework are complete.
 Budget for both Marmomacc (Verona) and Big 5 (Dubai) is complete.
 Initial first list of 2nd tier companies is developed.
 Looking into space needed for Marmomacc and Big 5 prior into looking at booth design.





Agricultural Sector
Activity Update:

1. CIBER Assessment

Current Status
Preparation for a CIBER workshop for the fresh herbs and fresh produce stakeholders to prioritize
the industries constraints will take place on the 10th of July in Jericho.

Projected Plan
Follow –up with stakeholders to provide data base and implement findings.



Agricultural Sector
Activity Update:

2. Organize the Fresh Herbs Sector

Current Status
A workshop is being organized to take place on the 17th of July with the participation of a legal expert
and a specialist in association building, bringing together industry stakeholders to help create a
baseline consensus to a Palestinian fresh Union.

Projected Plan
Follow up with stakeholders to encourage association building and provided needed legal expertise



Agriculture Sector 
Activity update:

3. Saline Demo (by electromagnetic waves)

Current Status
Equipment ordered (4units) and training materials for local farmers and agronomists.

Projected Plan
Introduce and install 4 demo units in the Jordan valley for grapes, dates, fresh herbs and fresh
produce by August 23rd .
Hire an agronomist for 6 – 12 months to follow and collect data once the system is installed on these
four sites.



Agricultural Sector
Activity Update:

4. Olive Oil Demo

Current Status
Waiting for vetting PCARD to implement the activity.

Projected Plan
Start 60 new demo plots by end of July throughout the West Bank Governorates, offering
training on irrigation, post harvesting and tree maintenance to increases production
volume.

5. Upgrading of Meat and Dairy Facilities

Current Status
Lab equipment has been identified and RFQ has been launched .Compete will then finalize
contracts for immediate implementation.

Projected Plan
Improve firms facilities to produce high quality produce.



Agricultural Sector
Activity update:

6. Upgrading Accredited Laboratory for Fresh Produce Analysis,

Current Status
GAP analysis contract signed with consultants.

Projected Plan
Reviewed GAP analysis to be implemented by end July

7. Upgrading Fresh Herbs Facilities

Current Status
Implement (Integrated Pest Management) IPM and ( United States Department of
Agriculture ) USDA requirements.
Contract signed with specialized consultant for IPM/GAP analysis.

Projected Plan
Final implementation to take place end August.



Agricultural Sector
Activity Update:

8. Capacity Building for Dates Firms

Current Status
Finalizing grant for Red PalmWeevil and training courses.

Projected Plan
Purchase traps and pheromones to be installed in dates orchards activity to be implemented 
prior to August .



Tourism Sector
Activity Update:

1. Hospitality School

Current Status
Contract being finalized to undertake the development of the Hospitality School Implementation 
Plan.
SOW is being finalized to support Hospitality School international accreditation and in‐service 
training module development.

Projected Plan
Hospitality School Model Feasibility Study and Implementation Plan; and Training Modules and 
Implementation Plan for In‐Service Workforce.



Tourism Sector
Activity Update:

2. Site Renovation and Rehabilitation

Current Status
 Site Renovation and CIBER Assessment underway
 Topline review presented to Industry Working Group 2 July
 Site visits were conducted to 9 sites out of 18.

Projected Plan
 A Comparative Assessment and Prioritization Analysis and Recommendation on Site 

Renovation and Rehabilitation Delivered.



Tourism Sector
Activity Update:

3. Digital Tourism

Current Status
 Topline assessment results presented to Industry Working Group 2 July.
 Digital Framework being finalized.
 Web Clinics underway.
 Digital Tourism Demo Project in planning.
 Digital Conference and Workshops in planning.

Projected Plan
 Framework for digital tourism development.
 Web Clinics.
 Digital Tourism Demonstration Project.
 International Conference.
 Individual Workshops.



ICT Sector
Activity Update :

1. Oracle Training initiative

Current Status:
• Collecting Names of Candidates from Companies (July 4th) – Still waiting for 

PITA’s response.
• Names of Candidates to be submitted to Oracle ( July 9th)

Projected Plan for Next 3 months:
• Finish the training by Sept.



ICT Sector
Activity Update :

2. Ramallah Connect Event

Current Status:
• Preparations on the way on all aspects
• Launch delayed to 3rd week of Ramadan (between Aug 5th – 9th)

Projected Plan for next 3 months:
• Another similar event , end of Sept



Marble & Stone Sector
Activity Update:

1. CIBER Assessment

Current Status: 
 CIBER team in country and had conducted a series of meetings with stakeholders.

Projected Plan:
 Final presentation of the assessment is projected to take place by July 16th .
 CIBER assessment will be completed August 5th .



Marble & Stone Sector
Activity Update :

2. Partnership with Specialized Marketing Company

Current Status:
 Several meetings conducted with the marketing company.
 Draft proposal and budget prepared awaiting final approval.

Projected Plan: 
 Preparations initiated for representation of Palestinian stone and marble producers including 

2nd tier small companies at Verona Trade Fair from 25th to 30th of Sep.



Marble & Stone Sector
Activity Update :

3. Marmomacc Verona Trade Fair

Current Status
 In the process of selecting export ready SME companies, Polytechnic Stone Center and 

the Union of Stone and Marble to attend.
 Researching companies in Italy with experience in “sludge recycling methods” to plan 

for potential meeting during the week of September 23rd .

Projected Plan
 Establishing business linkage between Palestinian producers and international buyers 

aiming at increasing sales.
 Scheduling meetings with Italian companies at the trade show to learn about recycling 

techniques with focus on slurry.





Calendar of Events
Agribusiness Sector:

Upcoming workshops:

 July 10:Workshop – Jericho CIBER – Stakeholders of the fresh Produce Industry 
and service providers.  “How to outcome some of the impediments to the Export 
industry”

 July 17:   Workshop – Ramallah – Association building and its legal frame. This will 
be orientated towards the Fresh herb industry which is dysfunctional.



Calendar of Events
Tourism Sector:

 Working Group Meeting ‐Site Renovation CIBER Tourism, July 18th .



Calendar of Events
ICT Sector:

 Ramallah Connect Event, end of September.



Calendar of events
Marble & Stone Sector:

 July 16: CIBER Presentation by Sani Daher .

 August 5: CIBER Assessment complete .

 August 28: Possible field visit to Jordan stone producers.


