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MICROENTERPRISE RESULTS REPORTING (MRR) QUARTERLY REPORT, JULY - SEPT 2012



INTRODUCTION

The current Microenterprise Results Reporting (MRR) contract is a 32 month activity,
starting on Sept 27, 2010 and ending on May 26, 2013. MRR is contracted to the
DAIl/Nathan Group joint venture (DNG) through Task Order number AID-OOA-TO-
10-00050 under the Global Business, Trade and Investment Il (GBTI Il) IQC, (EEM-
[-00-07-0009-00). With approval from Nathan Associates and the DAI/Nathan
Group, DAl is performing as lead contractor on MRR. QED Group, LLC is
subcontractor to DAI.

Through the Microenterprise Results Reporting (MRR) system and project, USAID
collects and analyzes funding data on its global investments and impact in
microenterprise development, and is able to respond to Congress’s requirements in
this regard. In 2000, the US Congress signed the Microenterprise for Self-Reliance
and Anti-Corruption Act — establishing microenterprise development as an integral
part of US foreign assistance strategy. Not only does MRR produce USAID’s annual
Microenterprise Results Report to Congress, but it responds to inquiries about
USAID’s microenterprise investments — conducting various kinds of data analysis
and reporting. The project maintains the MRR website, an integrated web-based
database to collect and process accurate, timely information from missions and
partners on funding, institutional data, results, and other requirements
(www.mrreporting.org). The MRR project has four main tasks: a) Tracking of
Estimated and Actual Obligations; b) Microfinance, Enterprise Development and
Enabling Environment Institution Tracking; c) USAID Microenterprise Results
Reporting; d) Microenterprise Results Reporting Website.

QUARTERLY PERFORMANCE

PROJECT MANAGEMENT

All aspects of MRR Project Management are on track, and the project is well in
synch with the activities and project management timetable in Annex A — Project
Timeline.
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Deliverables

The MRR project deliverables are all on schedule, per the table below:

MRR project deliverables Date submitted

1. | operations manual detailing the process for data collection, validation, | 11/19/2010;
analysis, and report writing within two months after award. The 1/18/2012
operations manual shall be updated annually;

2. | annual work plan within two months after award outlining major MRR | 11/19/2010;
activities and milestones. The work plan shall be updated at least 10/14/2011;
annually or more frequently if needed;

3. | annually updated database and annotated tables on USAID funding 06/30/2011;
of microenterprise development and support institutions for 06/30/2012
microfinance and business services;

4. | updated list of all institutions receiving USAID assistance for 03/31/2011;
microenterprise development within six months after award; 06/30/2012

5. | annually updated historical series on USAID microenterprise funding; | 06/30/2011;
06/30/2012

6. | annual report on the Agency’s microenterprise activity, the contents of | 06/30/2011;
which will vary by year but generally will include: a narrative 06/30/2012
description of the USAID supported microenterprise activities, key
results achieved by the Agency, a summary of the MRR data, and
statistical annexes on key aspects of the programs

7. updated MRR web site easily accessible on both the intranet and 03/31/2011;
internet within six months after award; 06/30/2012
8. | ten to twenty data reports/analyses per year for posting on any ongoing

USAID website, as directed by the COTR; and

9. | quarterly reports highlighting the major achievements and challenges | ongoing
from the reporting period.

TASK A — TRACKING OF ESTIMATED AND ACTUAL OBLIGATIONS

Task A — the tracking of estimated and actual obligations — which the MRR team
refers to as “Mission level data collection” — is the first phase of MRR’s annual data
collection cycle. This phase of MRR’s annual Fiscal Year data collection is to track
USAID obligations by reaching out to USAID Missions and Offices who may have
obligated funding towards microenterprise programming during a given fiscal year.
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During the quarter, MRR prepared for the FY 2012 Mission level data launch, which
is scheduled for October 15, 2012. This launch date is significantly earlier than in
previous years, given the MRR project’s end date of May 26", 2012, (with the actual
MRR Annual Report to Congress being due to Congress on June 30" of each year).
Given this discrepancy in dates, USAID and the MRR project are shifting the annual
reporting calendar forward by about 6 weeks (the FY 2011 cycle was launched in
early December 2011, and the FY 2010 cycle was launched in mid-November 2010).
Since FY 2012 ends on Sept 30, 2012, it is not possible to launch data collection
until sometime in October. USAID and the MRR team decided to allow the USAID
level reporters at least two weeks after the close of the fiscal year before contacting
them about reporting to MRR — hence the Oct 15 launch date.

The team also worked with USAID during the quarter in question to define the
“Mission list” for FY 2012 reporting. USAID has approval from Congress to report on
a sample of countries/Missions in FY 2012 — rather than surveying for
microenterprise funding and results on all of USAID’s programming globally, as has
always been the case in the past. USAID plans to pursue this option for FY 2012, as
it would reduce the reporting burden on Mission and partners, and would generate a
savings for USAID in terms of cost, (in terms of labor cost associated with the actual
MRR project team). Pulling from previous years’ data, and incorporating certain
USAID priorities, MRR prepared several potential “FY 2012 Mission lists” for
USAID'’s consideration, and worked to estimate the potential reduction in labor cost
associated with each list — as all would present a reduced reporting universe.

USAID ultimately identified 36 countries for inclusion in MRR’s FY 2012 reporting
cycle, presented below in Annex B — FY 2012 Mission List, based on the following
rationale and conditions (provided by MPEP office):

e 1% condition: Capture information from the largest programs, (considering previous
reporting to MRR). Threshold options were $9m/$5m/S4m/$2m (from Mission-level
reporting to MRR for FY 2011). It was decided that a $5m threshold captured the Agency’s
largest programs.

e 2" condition: Feed the Future (FtF) is the Agency’s largest initiative that has as a primary
development objective, reducing poverty. Given this overlap with the intent of the
Microenterprise for Self-Reliance and Anti-Corruption Act of 2000 (H.R. 1143), it is
recommended that any FtF country with microenterprise funds be included;

e 3" condition: Recognizing that there are a number of other Agency priorities, if it is
determined that a country is of particular importance to the Agency regardless of the size of
their microenterprise budget, they will be included;

4 MICROENTERPRISE RESULTS REPORTING (MRR) QUARTERLY REPORT, JULY - SEPT 2012



e 4™ condition: Arandom sample will be taken of countries receiving less than $5m who have
not been selected for participation.

With this approach we are able to ensure capturing between 80-90% of the Agency’s funding for
microenterprise activities in any given year, per the Microenterprise Results and Accountability Act
of 2004 (Public Law 108-484).

For the coming 2012 MRR, this means that the survey will account for:

e 17 countries whose obligations are >55m (including FtF countries)
e 8 additional FtF countries
e 11 countries who obligations are <S5m and were selected at random (see below)

The total number of countries is 36, whose FY 2011 allocations represent 94% of the Agency’s total
FY 2011 reported allocations of $338,991,441 for microenterprise (which included agreements that
were pending at the end of fiscal year 2011).

A number randomizer was used to randomly prioritize the 29 countries whose total FY 2011
obligations were less than $5m. The random order was: 8, 2, 19, 11, 10, 27, 18, 17, 1, 20, 28, 15, 29,
25,16, 26, 6, 5, 4, 24, 13,9, 22, 21, 14,12, 23,7, 3

TASK B — MICROFINANCE, ENTERPRISE DEVELOPMENT AND ENABLING
ENVIRONMENT INSTITUTION TRACKING

The second phase of MRR data collection includes partner-level outreach and
tracking. During this phase, MRR collects results data from USAID implementing
partners in order to report to Congress on the impact and outreach of USAID’s
investments in microenterprise programming during the given fiscal year. For work
under Task B, the MRR team reaches out to all of the partner institutions identified
by USAID Missions during Mission-level data collection. The MRR team also
incorporates partner data related to USAID’s Poverty Assessment Tool (PAT)
implementation as well as Development Credit Authority (DCA) utilization.

Partner-level data collection for FY 2012 will begin in January 2013. Preparations
conducted during the previous quarter include:

- Estimating partner and project numbers associated with the various Mission
lists considered during FY 2012 planning (as described above under Task A);

- Working with USAID on potential revisions to the partner-level survey (to be
finalized and implemented in the current quarter, October — Dec 2012);
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TASK C — USAID MICROENTERPRISE RESULTS REPORTING PUBLICATIONS

Having submitted the first draft of the “Microenterprise Results Reporting Annual
Report to Congress, Fiscal Year 2011” to USAID on June 7,2012, the MRR team
responded to questions and comments, and conducted several rounds of revisions
in July and August (mostly related to new cost effectiveness analysis that was
requested of MRR this year). On August 13", the report was fully cleared (through
MPEP, E3, PAICO and LPA), and the team sent a 508-compliant, PDF version to
USAID'’s printing and publishing office for printing and posting on USAID’s website.

Separately, the MRR Team also produces the “Microenterprise Results Reporting
Methodology and Statistical Annexes” each year. This year, the team developed an
updated annexes document built around the revised, consolidated partner-level
survey that was introduced in the FY 2011 reporting cycle. The “MRR Annexes” are
not submitted to Congress, but present data as it is reported — without the
aggregation and analysis that the MRR team does for the purposes of the
Congressional reporting requirements. “The MRR Annexes” also describe the MRR
data collection and reporting methodology. While this report is not submitted to
Congress, it is posted online alongside the MRR Report to Congress.

Under Task C, the team also prepares smaller reports and responds to other MRR-
related queries throughout the year. As of Sept 30, 2012, the team had prepared
the following items in response to USAID queries:

10/27/2010: analysis of USAID microenterprise obligations in Afghanistan and the
MENA region between FY 2003 — FY 2009

11/18/2010: analysis of USAID funding towards livestock, dairy and other animal
husbandry activities worldwide in FY 2009

02/10/2011.: list of all USAID partners and their sub-recipients (reported in FY 2009)
prepared for the MPEP office in response to an inquiry from Results Educational
Fund.

03/10/2011: analysis of the following Congressional directives for the MPEP office in
preparation for meeting with Congressional staff:

1. Increase investment in microfinance in Africa
Analysis of FY 2010 Mission-level data showed a 70% increase in investment
in microfinance in Africa, from $18,705,088 reported in FY 2009 to
$31,855,830 reported in FY 2010.
2. Make up to 25 percent of funding available to build institutional and
human capacity of microfinance institutions
The MRR team was not able to analyze this directive for FY 2010, as this
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data is collected during the partner phase — therefore was not yet available at
the time of the request.

3. Dedicate at least 50 percent of microfinance and microenterprise
funds for grants and cooperative agreements to not-for-profit networks,
practitioner institutions, and non-governmental organizations (NGOs).
Analysis of FY 2010 Mission-level data showed that 71% of microfinance and
microenterprise funds were allocated towards grants and cooperative
agreements.

4. Increase outreach to women, and the poor and very poor who are
currently without access to financial services.

The MRR team was not able to analyze this directive for FY 2010, as this
data is collected during the partner phase — therefore was not yet available at
the time of the request.

5/27/2011: analysis of rural client percentages in Enterprise Development and
Microfinance for the Bureau of Food Security.

08/19/2011: update for MPEP office on reported FY 2010 obligations from Associate
Awards under FIELD support mechanism.

9/14/2011: analysis of USAID funding for microfinance and enterprise development
from FY 2001 — FY 2010, including numbers of countries and clients reached.

12/01/2011: analysis of USAID funding for microfinance in FY 2008, FY 2009 and
FY 2010, including information on region, partner, and partner type.

12/21/2011: analysis of microfinance funding to Sudan and Kenya in FY 2008, FY
2009 and FY 2010, including information on sub recipients, i.e. local partner
microfinance institutions.

01/04/2012: provided MPEP office with information on MFI partner operational and
financial sustainability.

02/06/2012: provided PAT project with information on USAID/Ghana partner
reporting in years FY 2007 — FY 2010.

03/15/2012: submitted Activity Plan to USAID for cost effectiveness analysis work to
be undertaken for FY 2011, and completed this analysis during the April — June
quarter.

05/07/2012: provided PAT team with data on FY 2011 PAT reporting to facilitate
their communication with partners specifically as it relates to PAT.
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06/06/2012: provided PAT consultant with data on FY 2010 PAT reporting and FY
2010 PAT survey (with interim period where USAID is without a PAT implementation
partner, the MRR team has provided some additional support in this area).

06/15/2012: provided PAT consultant with feedback from MRR reporters on PAT
implementation and results.

6/29/2012: provided USAID with data needed for CGAP funder survey, including all
microfinance-related funding reported to MRR for FY 2011.

07/30/2012, 08/07/2012, 08/16/2012: provided USAID with various analyses of
historical MRR Mission and partner reporting information to assist in defining a
meaningful, representative and reduced MRR reporting universe for FY 2012.

09/27/2012: With USAID having decided upon a sample size of 36 Missions and
Bureaus for the FY 2012 reporting universe, the MRR team provided USAID with
additional data to help identify the specific list, including:

. Mission and Bureau names (including all 93 Missions and Bureaus surveyed for MRR FY 2011)

. FY2011 reported funding ("Responded, but no data to report"/ “Not reported”/amounts reported)
° Reporting Status (Reported/Responded/Not Reported)

. Year the mission last reported microenterprise funds to MRR

. Notes from Missions on reporting status if they did not have data to report for FY2011.

TASK D — MICROENTERPRISE RESULTS REPORTING WEBSITE

Website Hosting
In Year Two, DAI continues to host the MRR website at Peer 1 hosting. The website
continues to run without any complications.

In September, 2012, DAI updated the SSL certificate for the MRR website.
Previously, there were two separate SSL certificates (GeoTrust QuickSSL Premium
certificates), for www.mrreporting.org and mrr.mrreporting.org that were on different annual
renewal cycles. The “public site” is www.mrreporting.org, while the “private site” (where a
user is directed after successful log-in) is mrr.mrreporting.org. In September, we purchased
a “wildcard” (Geotrust TrueBusinessID Wildcard certificate) that can instead cover both sites
under one certificate, on the same renewal schedule.

Website maintenance

DAI continues to work with partner IT firm WolfeReiter for MRR website
maintenance in Year Two, and issued a second one-year Purchase Order to
WolfeReiter in December 2011. WolfeReiter built the current MRR website under the
previous MRR Task Order, and managed the data migration from the previous MRR
website to the new. Additionally, members of DAI's Office of Information
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Management and Technology (OIMT) have advised the MRR team on website
maintenance and will continue to provide support as needed.

During the quarter, the MRR team conducted a significant amount of website “clean-
up”, as this is most effectively accomplished during the “off months” when Missions
and partners are not actively using the website. The full list of website updates
addressed during the quarter is below in MRR Website And Database
Maintenance Updates. To summarize, the team conducted the following updates:

- Removed duplicate implementing mechanism records by reconciling data into
one record and making any duplicates inactive — such that they no longer
appear to the user;

- Reviewed and updated all sections of the website including Help, Screen
Assistant, FAQs, Mission and partner dashboards.

- Assigned maintenance tasks requiring back-end programming adjustments to
WolfeReiter, all of which were successfully completed in August and
September.

- Developed recommendations for potential streamlining of MRR website —
particularly the Mission-level reporting process and functions, as well as the
partner survey assignment logic. As the MRR budget was facing a probable
cut, the project did not pursue these enhancements, as they would require
additional web development/programming above and beyond that which is
included in our monthly maintenance agreement with WolfeReiter. The team
plans to share these recommendations with USAID during project close out, if
not sooner.

The team also updated the MRR Operations Manual during the quarter, creating an
accompanying Technical and Database Guide — as a new addition this year. The
team generated the MRR Technical and Database Guide to assist with the
knowledge transfer underway as the team replaces departed Database
Administrator, Gang Liu, (described more below under Key Constraints and Other
Issues). Realizing the great utility of such a document in terms of future MRR Project
Management, the team developed the guide further and plans to include as an
annex to the general MRR Operations Manual — both of which will be key in any
potential MRR handover and knowledge transfer at the end of the current MRR Task
Order in May 2013. The Operations Manual and MRR Technical and Database
Guide will be submitted to USAID under separate cover during the month of October
2012.
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KEY CONSTRAINTS AND OTHER ISSUES

On August 24, 2012, DAI learned that Gang Liu, part-time Database Administrator
for the MRR project, would soon be leaving QED, (subcontractor to DAI on the MRR
project). Mr. Liu’'s last day at QED was Sept 7, 2012. Since QED does not have
other database personnel on staff, and did not plan to hire a replacement for Mr. Liu
(with only 9 months remaining on the MRR project), DAI has identified staff from
DAI's Office of Information and Technology (OIMT) to support the MRR team for the
FY 2012 reporting year. DAI plans to propose this STTA along with the budget
revision associated with the reduced reporting universe defined for FY 2012.

The MRR team worked heavily with Mr. Liu during his last two weeks at QED to
assure full knowledge and database transfer. After Mr. Liu’s departure, the MRR
team has continued to work with DAI's OIMT personnel to recreate the MRR
database environment at DAI, and conduct significant knowledge transfer
surrounding the MRR database structure/schema, the numerous queries that have
already been developed, the overall MRR reporting requirements, and the MRR
website itself. The relevant knowledge transfer continues, but the MRR team is
confident that reporting for FY 2012 will go smoothly.

In early April, USAID informed DAI of probable budget cuts and requested that
DAI/QED not fill the part-time Information Systems Specialist position vacated by
QED’s Ms. Parvati Patil when she replaced Ms. Ruth Speyer, (originally in the full-
time, Key Personnel Information Systems Specialist position, who left QED in April
2012). During the quarter, the MRR team has worked with USAID towards
developing a revised scope of work necessitated by this foreseen reduction in
funding. With the reduction in scope defined (as of Oct 3, 2012, actually), DAI will
prepare and submit a revised budget and schedule of workdays ordered accordingly.
The team looks forward to finalizing the associated contract modification in the
coming quarter, which will include a revised budget and schedule of workdays
ordered, given the reduced team size and LOE.
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ANNEX A — PROJECT TIMELINE

MRR Tasks

Qct

Dec

Performance Period

FY 2012 (reporting on FY 2011)

Jan | Feb

Mar

Apr

May

June

July

Aug | Sep

Task A - Tracking of Estimated and Actual Obligations

A.1 Update operations manual

A.2 Update and maintain point-of-contact information for Missions and Operating Units

A.3 Update and distribute instructions to Missions

L1

A.4 Provide help desk support to Missions

[ ]

A.5 Obtain and review estimated and actual obligation data

[ ]

A.6 Resolve data problems

A.7 Promote Mission data collection in Connections and on microLINKS

A.8 Finalize cbligation data entry

Task B - Microfinance, Enterprise Development, and Enabling Environment
Institution Tracking

B.1 Assign appropriate questionnaire (ED, MFI, Policy) to implementing partners

B.2 Provide help desk support to implementing partners

[ ]

B.3 Follow-up with implementing partners to improve respons

B.4 Ensure data accuracy through data cleaning & identify

B.5 Finalize implementing partner data entry
Task C - USAID Microenterprise Results Reporting P

C.1 Collect supporting information and prepare draft report

C.2 Develop, produce, and disseminate the annual report

C.3 Prepare statistical annexes

L ]

L]

Task D - Microenterprise Results Reporting Web Site

C.1 Maintain the MRR website and database

C.2 Refine MRR services

C.3 Develop new capabilities, as required

L ] 1'

L 2 BN

C.4 Address inquiries for analysis

C.5 Other tasks as assigned

Poverty Tools and DCA

Work with PAT team to develop appropriate procedures for PAT data collection

L ]

Work with PAT team to develop language for Missions on PAT

Adapt questionnaires to include any new PAT questions

Determine which institutions will repert on PAT and assign questionnaires

Share PAT results data with PAT team

Contact DCA to obtain information on guarantees

Project Management

Submit annual work plan

Conduct regular meetings with Activity Manager

[ ]

Manage project finances, including budget management and inveicing

Manage subcontractors, vendors, and consultants |" a

[ BN ]

Prepare quarterly accrual reports

Develop quarterly progress reports

Conduct regular database and system backups ¢ Q

MICROENTERPRISE RESULTS REPORTING (MRR) QUARTERLY REPORT, JULY - SEPT 2012

11



ANNEX B — FY 2012 MISSION LIST

L

W =l

11
12
13
14
1
1
17

o L

18
13
20
21
22
23
24
2!

L

26
27
2i
2!
30
3
32
3
34
35
36

o oo

ey

w

Legend:

Obligation (FY2011)

Mission or Office . % of Total | Running Total of %
hd *Includes Pending Agreement | -l
Afghanistan 567,595,583 18.8%
DR Congo 534,593,725 9.6% 28.4%
Pakistan 526,600,000 7.4% 35.7%
Malawi $18.550.000 5.1% 40.9%
Zambia $16.650,000 4.6% 45.5%
Lebanon 515,888,295 4.4% 49.9%
Rwanda $15.846.141 1.4% 54.3%
Colombia $10.240.620 2.8% 37.2%
Peru $9.928.000 2.8% 59.9%
Office of Microenterprise Development $9,470,803 2.6% 62.5%
MNepal $6.400,573 1.8% 84.3%
Mali $6.306.837 1.8% 66.1%
Kyrgyzstan $6,301,978 1.7% 657.8%
Irag 56,090,000 1.7% 59.5%
Regional Development Mission for Asia (RDV/A) 55,796,000 1.6% 71.1%
Zimbabwe $5.669.473 1.6% 72.7%
Sudan $5.010.000 1.4% 74.1%
Sub-fotal $5m Threshold Countries
Cambaodia 54,800,000 1.3% 75.4%
Tanzania 54,730,000 1.3% 76.7%
Micaragua £2.405,000 0.7% 77.4%
Ethiopia $2.280.000 0.6% 78.0%
Haiti $2.000.000 0.6% 78.6%
Kenya $1.400,000 0.4% 79.0%
Guatemala $389.548 0.1% 79.1%
Liberia $357.385 0.1% 79.2%
Sub-total FiF Countries

Bolivia $2,200,000 0.6% 0.6%
Georgia $4.622 757 1.3% 1.9%
Jamaica $1,376,209 0.4% 2.2%
Philippines $1.993.706 0.6% 2.8%
Guyana $299,000 0.1% 2.9%
USAID/East Africa $1.410,092 0.4% 3.3%
Moldova $1,500,000 0.4% 3.7%
East Timor 34,918,350 1.4% 2.0%
Macedonia $1,360,000 0.4% 2.4%
Kosovo $250,000 0.1% 2.4%
Sri Lanka $1.500.000 0.4% 2.8%

Sub-total Randomized Threshold countries <85m

Threshold at $5m

FTF Countries

Other countries < $5m
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ANNEX C — MRR WEBSITE AND DATABASE MAINTENANCE
UPDATES

# | Description of Change on MRR website/database (to be undertaken by MRR Team directly) Screenshot
About MRR link on MRR website: "Since 2006, support for the production of the annual report and

1 management and maintenance of the MRR online reporting system has been provided by The QED Group,

LLc".
Delete the sentence. http://www.mrreporting.org/Pub/about.aspx
About MRR link on MRR website: "Partner organizations provide data on the activities that have been
2 implemented with USAID funding (add) related to microenterprise (add)".
Delete "according to three categories — Microfinance/Financial Services, Enterprise Development, and
Policy advocacy and research." http://www.mrreporting.org/Pub/about.aspx
Legislation links on MRR website. PDF documents do not open. Referenced links are incorrect:
1. "Click to view this document: 2000 Act. (pdf document)".
2. "Click to view this document: A di pp d by Cong . (pdf document)"
3. "Click to view this document: 2004 Act. (pdf document)"
3 - . .
Change existing hyperlinks to the following:
1. 2000 Act: http://www.gpo.gov/fdsys/pkg/PLAW-106publ309/html/PLAW-106publ309.htm
2. Ammendment approved by Congress: http://microlinks.kdid.org/library/2003-amendment-
microenterprise-self-reliance-act
3. 2004 Act: http://www.gpo.gov/fdsys/pkg/PLAW-108publ484/pdf/PLAW-108publ484.pdf http://www.mrreporting.org/Pub/Legislation.aspx

4 Verify the Administrator Access Contacts list and remove those contacts from the list who should not
have access.

5 Fix partner name typo for UNDP.

Its curently United National Development Program. It should be Nations.

6 Video walking through the steps of MRR data entry process for Mission and Partner organization.
(Make steps easy to understand.) - Create prototype
Partner name cleanup:

7 |FHI/FHI 360/ FHI Intl/AED, etc. B )
Check if data gets affected if changed. M'SS'D"(:iﬁner*Lls
Make Partner Types (such as Consulting Firm, NGO, PVO, Research/Educational, etc.) uniform for a

8 |partner - DAI, DAI Inc, Development Alternatives Inc, etc. Similarly for Abt Associates any other
organizations.

Remove duplicate implementing mechanisms
9
Dup_Mechanisms. x|
s

10 Required Fields - See Alex's email with subjectline "required fields" sent on February 29th to
Wolfereiter
a) Change the partner country of operation from "Burma" to "Myanmar"

11 |b) Change the partner country of operation from "East Timor" to "Timor Leste"

c) Change the mission from "East Timor" to "Timor Leste"
MRR 2010 report is not linked to the USAID link. Change the following:
Annual Report Link:
http://transition.usaid.gov/our_work/economic_growth_and_trade/micro/Final_MRR_Annual_Report_F ﬁ
12 ¥_2010.pdf Password
Recovery Email. msg
Annex Report:
http://transition.usaid.gov/our_work/economic_growth_and_trade/micro/MRR_FY10_Methodology__ St
atistical_Annexes_82211_Final.pdf

13

Review Help and Screen Assistant text. ‘Lj
L

14 et
Question on PPl under FAQ needs to be added
Update mission contact list with complete USAID mission list by region. South Sudan, Central America

15 |(ROCAP), Cuba, Venezuela, Libya, Tunisia, Yemen need to be verified and accordingly added into the I_\I
MRR database. USAID Missions by
A few projects showed as "Pending agreement" in FY2011 which have since been obligated. The Region

16 respective contacts have given us the partner informtaion. Look at Word doc located at C459 MRR C459 MRR Continuation\Implementation\Technical and
Continuation\Implementation\Technical and Deliverables\Task A_Missions\FY 2011\FY 2011 pending Deliverables\Task A_Missions\FY 2011\FY 2011 pending
agreements. Add this under FY2012 in the MRR website. agreements
Followup with Maria ‘5

170 Delete Technical Area in both FAQ and Mission (Obligation) question. o
- Delete technical terms from obligations as it is already included in the partner questionnaire. Obllgatlorl -

Technical Terms
Partner questionnaire needs to be revisited.
Receive suggestions/feedback from 1-2 people who had proactively mentioned that they would be
available to meet and provide feedback on partner questionnaire - especially questions on beneficiary Document
18 |results.
Get feedback about website from Namibia, Tanzania who have expressed confusion/difficulty. (- PP)
(Followup with Maria to meet with Tom Carter).

19 Program Elements
Followup with Maria on updated list of program elements

20 |Do we post MRR FY2011 report on the MRR website? ng'gmffnm:[
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5 Description of Change on MRR website/database (to be undertaken by WolfeReiter under Maintenance PO) = Screenshot/Link =
FAQ Page:
1 |Delete questions and answers on Umbrella programs and Networks.
- "What is an Umbrella program and how do | know if a mechanism can be classified as a component of an Umbrella program?"
- "What is a Network?" https://mrr.mrreporting.org/Fags.aspx#umbrella
FAQPage: "What is the annual reporting cycle of MRR?"
Change to read the following:
The annual reporting cycle normally begins immediately after the end of each fiscal year. The first phase of the annual cycle begins when Missions
and operating units report their allocations for the most recently completed fiscal year and provide projections or planned allocations for the next
fiscal year. This process begins in October or November. Missions and operating units are also asked to provide details forimplementing partners
that have received obligations for the current reporting period, as well as specify the technical area that the USAID-funded program addresses.
2 |(See below for more details regarding the technical areas that are currently captured by MRR). If the program addresses multiple technical areas,
Missions and operating units are asked to divide the allocation of funds appropriately.
The second phase normally begins in February. Based on the information provided by the USAID missions and operating units, MRR assigns results-|
level surveys to the identified implementing partners with agreements that are active during the reporting period with USAID. Since the MRR data
collection cycle is annual and may occasionally survey partners shortly after their funding agreements are in place, USAID does not view results
collected in given year as directly linked to funds obligated that year. Rather, questionnaire results present a snapshot of USAID’s implementing
partners at different points in their funding cycle, which may run anywhere from one to five years. https://mrr.mrreporting.org/Fags.aspxicycle
FAQPage:
3 |Change link for The Microenterprise for Self Reliance and International Anti-Corruption Act of 2000 to http://www.gpo.gov/fdsys/pkg/PLAW-
106publ309/html/PLAW-106publ309.htm
4 FAQ Page:
Change link to 2003 Arr | to http://microlinks.kdid.org/library/2003-amendment-microenterprise-self-reliance-act
FAQPage:
Change wording for "What are microenterprise allocations?" to the following:
5 |Microenterprise allocations represent USAID funds committed for the purposes specified. MRR gathers data for only those allocations that fund
microenterprise development activities. Allocations should be reported for the fiscal year (which begins on October 1st and ends on September
30th) during which funds were obligated to an implementing mechanism, regardless of when those funds were spent. If funds were allocated late
in the fiscal year, Missions and operating units have the option of obligating funds to a “pending agreement” (see What if the implementing
partner has yet to be confirmed section below). https://mrr.mrreporting.org/Fags.aspx#allocations
FAQ Page:
6 |Delete example under"What are ongoing allocations?":
Delete: "For example, if a partner received funding for an activity in FY10 that continued to be active in FY11, the partner would still be expected
to report the results of that activity for the FY11 reporting period, even though the project did not receive new funds in FY11." https://mrr.mrreporting.org/Fags.aspx#ongoing
FAQ Page:
Delink all hyperlinks mentioned below under the "What is a partner type and which ones are captured in MRR?" question and delete few words
mentioned below:
PVO: A Private Voluntary Organization (PVO) is a nonprofit, nongovernmental organization that meets certain USAID-defined criteria. (delete)
that are codified in the Conditions of Registration (delete). PVOs register with USAID to become eligible to compete for (delink) specific types of
funding (delink), e.g., development and humanitarian assistance grants and cooperative agreements. (delete) [source: USAID Private Voluntary
Cooperation](delete) https:/, ‘mrr.mrreporting.org/Fags.aspx#partner
Change wording for "What are Poverty Assessment Tools (PATs)?" to the following:
Each USAID-certified Poverty Assessment Tool (PAT) consists of a short, country-specific household survey—administered in twenty minutes or
8 |less—and a data entry template. Using such a tool, an implementing partner can gain an accurate estimate of the share of its clients who are very
poor.
The list of countries which have PAT is constantly being updated. There are currently more than 38 countries that have. https://mrr.mrreporting.org/Fags.aspx#pat
Text for Password recovery email:
Include a MRR signature at the end of the email: RECDC:?;"‘E‘::‘:" s
USAID Microenterprise Results Reporting (MRR)
Email: mrr@mrreporting.org
Website: http://www.mrreporting.org/
9 |Can we also delete the following from the email?:
This email has been scanned by the MessageLabs Email Security System. For more information please visit http://www.messagelabs.com/email
Please use our INTRANET portal to submit Helpdesk request.
Thank you,
Technology Services, FACT
Click on 'My Profile’ weblink in the MRR website Cordact Point For s 7
Delete "Contact Point for" scrolldown options ]
(See screenshot in the next cell). [l L Al of th D
ED Activity
10 wicrofinance Activities
“tion {ifapplicable) | Budgerobligations &
Microenterprise Prograrn
Policy
Visibility of form. Remove all scroll down options from the Obligation page. The question, "Is the data entry for this page complete?" is the last
1 question in the obligations screen and many users fail to scroll down and check this. The data remains incomplete. ObPgLbIp ObPg2.bmp
- Remove scrolldown option
- Make data entry complete field a y field.
12 [Partner contact information:
There should be a primary contact field for partner organizations, just as there is a primary contact field for mission contacts. WolfeReiter
In partner questionnaire, include funding only until fiscal year in question. For example, for FY11 partner questionnaire, the obligation from 2012
13 |was also included in the list of funds. 2012 funds. msg 2012 Funds in
(Albania, Bangladesh, DG, Egypt, Ghana, Indonesia, and Kosovo were the countries that had 2012 funding listed in the questionnaire fund list.) Questionnaire. brp
- Include obligated funding until current fiscal year.
In Obligation, when "Check here if these funds are for internal USAID travel/ administrative costs related to microenterprise programming" is
14 [checked, the implementing mechanism fields need to become invisible AND the database needs to be updated for implementing mechanism

Check here for

field as "Microenterprise Support".

Admin costs.bmo
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Description of Change on MRR website/database (for discussion with WolfeReiter and USAID)

Screenshot

Cost Estimate of Change

Simplifying the way allocation and obligation data is captured

MRR team has discussed this further, and we
have a detailed idea of what we would like to see.
However, a face to face meeting with WolfeReiter
will be useful to understand what exactly they will
need from us to make the structural changes.

Partner contacts should be assigned questionnaires, based on Implementing Mechanism, and not by
partner organization.

Functionality to search by Partner Contact Name on the MRR website.

"No password" approach for partner organizations:

- Points of concern - data overlaod and system ineffeciency
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