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Introduction 

Pursuant to the requirements of the Cambodia Micro, Small and Medium Enterprise 2/Business 
Enabling Environment (MSME 2/BEE) Contract No. EEM-I-00-07-00009-00, Task Order No. 4, 
Development Alternatives, Inc. (DAI) is pleased to submit Quarterly Report No. 15 covering the 
period April 1-June 30, 2012.  

Background 

The USAID Cambodia MSME 2/BEE Project, referred to throughout this document as MSME 2 
or the MSME Project, is implemented by a consortium led by DAI. Consortium partners include 
Nathan Associates, Emerging Markets Consulting (EMC), Equal Access, Indochina Research 
Limited (IRL), Crossroads, and Development and Training Services, Inc. (dTS). 

The USAID Cambodia MSME Project is led by Chief of Party, Mr. Curtis Hundley and 
supported by Deputy Chief of Party, Mr. Sun Boreth; Value Chain Advisor and Component 
Team Leader, Mr. Oeun Sophath; Private Sector Voice Component Team Leader, Mr. Kimhor 
Proum; and Public Sector Strengthening Component Leader, Mrs. Ly Sopheap.  The core 
technical team is comprised of a Senior Better Regulations Advisor, Mr. Paul Dodds, Technical 
Advisor, and 27 Cambodian Value Chain Advisors, Business Enabling Environment Specialists, 
Communications Specialists, Natural Resource Management Specialists, Water and Sanitation 
Specialists, and Monitoring and Evaluation Specialists. In addition, the Phnom Penh office and 
three field offices in Prey Veng, Battambang, and Kampong Cham are supported by 10 
Operations, Administrative, Finance and IT staff. 
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Project Objectives and Approach 

The MSME Project operates in 17 provinces of Cambodia: Battambang, Siem Reap, Kampong 
Thom, Kampong Cham, Kampong Speu, Kandal, Kratie, Prey Veng, Svay Rieng, Pursat, Takeo, 
Kampot, Oddor Meanchey, Koh Kong, Preah Vehear, Stung Treng, and Banteay Meanchey.  The 
Project improves the performance of thousands of firms in several value chains, facilitates 
public-private dialogue and strengthens the capacity of the public sector through targeted 
technical assistance.  Program strategies include: 

1. Leverage and expand value chain productivity in the swine, aquaculture, and clay tile 
sectors, where a market exists from which information can flow to improve relationships 
and expand the incomes throughout the value chain, add additional value chains, such as 
non-timber forest products – honey and resin and eco-tourism – through an innovative 
market-led, value chain-centered approach in biodiversity; 

2. Take an innovative approach to expanding access to safe drinking water and rural 
sanitation using the MSME Value Chain Approach to engage the private sector and 
public sectors, and develop sustainable private sector enterprises that will continue the 
project’s efforts after project activities end;  

3. Improve the ability of the MSMEs with whom the project engages, to organize 
effectively among themselves through interest groups, community working groups, 
cooperatives, or business associations and then collectively engage with the government 
to continually improve their business enabling environment and improve 
competitiveness; 

4. Assist various levels of the government to create a better business enabling environment 
by improving their ability to draft and implement good legislation, and helping them to 
effectively communicate with other government agencies and officers and the private 
sector; and: 

5. Facilitate the Garment Industry Productivity Center to create a sustainable, private sector 
managed Cambodia skills development training center and continue the legacy of the 
investment made thus far by USAID to improve productivity in the garment sector. 

The project improves firm productivity, builds relationships between thousands of actors in those 
value chains at all levels, and encourages investment by enterprises to improve competitiveness.  
MSME assists enterprises to become and remain cost competitive relative to other national and 
regional firms, while improving quality and capabilities to provide a consistent supply of quality 
products to local and national markets.  

The project facilitates business membership organizations (BMOs) among MSME clients to 
develop service-based associations that facilitate delivery of technical and business training and 
help lobby for improvements to the business enabling environment; making their businesses 
more competitive and profitable. 

This quarterly report provides an update of significant activities and achievements in the three 
Program Technical Components, Operations, Communications and Media Outreach, Monitoring 
and Evaluation. 
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Summary of Project Highlights This Quarter 

• The USAID Cambodia MSME Project launched the last of the Rural Trade Fairs in Svay 
Rieng Province, with 94 exhibit booths that attracted an estimated number of 24,000 visitors 
for each day of the two-day event.  H.E Aum Kimsear, Secretary of State from MAFF, H.E. 
Cheang Am, Governor of Svay Rieng, Ms. Janet Lawson, Private Sector Development 
Officer from USAID and Mr. Curtis Hundley, Chief of Party of the USAID Cambodia 
MSME, jointly presided over the opening ceremony. The exhibit booths showcased variety 
of Cambodian products - agricultural products, agricultural inputs, agro-processed food and 
handicrafts.  Small businesses, business associations and cooperatives, several educational 
institutions, NGOs and social enterprises displayed and sold their products.  The event also 
featured a biodiversity awareness campaign where representatives from Peam Krasaop, 
Cham Bok, Chi Auk, Samaky, and Sang Rokhakvon forest communities of Koh Kong, 
Kampong Speu, Preah Vihear and Oddor Meanchey displayed non-timber forest products 
and disseminated educational materials to visitors to promote their communities and natural 
resources.  The Trade Fair received a reasonable level of media coverage on Cambodia 
national television and radio. 

• The Cambodia MSME Chief of Party and Biodiversity team met with Ms. Amy Van Nice of 
the Wildlife Alliance to discuss common challenges that Cambodian communities faced in 
biodiversity conservation efforts and the looming threats from land concessions and illegal 
encroachment to CF and CPA demarked areas.  The team explored ways to join efforts to 
maximize impact of the biodiversity awareness campaign and means to galvanize general 
public support to take actions to reduce and prevent further destruction to Cambodia 
biodiversity and natural resources.  

• Together with the O Repubblica, MSME facilitated four Buddhist Tree Ordination 
ceremonies in Kbal Ou Sophy Kiri Prey Sraung Community Forest in Oddor Meanchey, Chi 
Auk Boeung Prey, Boeung Per Wildlife Sanctuary in Preah Vihear, Tbeng Lech Community 
Forest in Siem Reap, and Kiri Sila Keo Community Forestry in Battambang.  The events 
were part of the biodiversity awareness campaign to highlight environmental concerns and 
to mobilize community efforts, together with villagers, students, forestry, environment, 
education and border military officials to protect Cambodian remaining forest frontiers. A 
total of 652 (254 women) participated in the events.  An influential provincial head of 
Cambodia’s Buddhist monks, Venerable Bun Salout led the ceremonies. The significance of 
these ceremonies was to connect local beliefs and traditional faith/practices with 
conservation efforts to promote community harmony of living with nature and forests, hence 
the need to protect vulnerable community forest, and the ecosystem. 

• The project launched two Town Hall Forums in two provinces.  The first event was in Siem 
Reap province and was part of the biodiversity campaign to encourage Cambodians from 
diverse professions, community members, government officials and college and high school 
students to engage in dialogue and debates to bring the current environmental challenges to 
the nation-wide community to understand and pay attention to the rapidly depleting existing 
Cambodia natural resources.  A total of 139 (70 women) persons participated in the event.  
This included 12 officials from Prey Kbal Teuk community forest, 2 officials from the 
department of environment, 5 officials from the department of education, 40 students from 



 

 CAMBODIA MSME 2/BEE PROJECT 
  QUARTERLY REPORT No.15, YEAR 4 

11 
 

Angkor High School, 5 teachers from teacher's training center, and 75 students from 
teacher's training center.  Two documentary films and two PSAs were screened at the 
events, plus a photo exhibit displaying pictures pertaining to biodiversity theme.  The 
second event was in Battambang province where 150 (80 women) participated in the event.  
Mr. Sar Thlai, a community forest network representative from Oddor Meanchey shared 
lessons learned and challenges in community forest management.  These meetings aimed to 
educate and discuss challenges and solutions to conserve forest resources, and reduce forest 
degradation and deforestation.  

• The Cambodia MSME Project coordinated with O Repubblica, a private firm, to facilitate a 
10-day educational field trip for 20 students from the Royal University of Phnom Penh, 
Royal University of Agriculture, Human Resource University, Panasastra University, and 
Norton University, to visit CF Ou Khla Dek Forest Community in Kampong Thom, 
Community Protected Area Chi Auk Boeung Prey in Preah Vihear, and Sang Rukha Voan 
Community Forest in Oddor Meanchey. This educational trip aimed to raise awareness and 
promote conservation to improve biodiversity and resource management. Many community 
members and villagers welcomed the students and guided their learning process throughout 
the field mission. These included committee members, villagers, commune councils, district 
environment officials, Buddhist monks, and Forestry Administration officials. Students 
demonstrated a strong interest in learning and engaging with the host community members. 

• Launched the documentary video screening at the PUC to promote biodiversity awareness. 
There documentary films were “Protecting Our Forest”, a film about community forestry, 
“Until the Last Tree is Standing,” a film about Cambodia’s forest destruction, and two 
public service announcements.  A biodiversity Photo Exhibit was also conducted, with the 
announcement and award ceremony of the three winners for the photo contest. 

• Facilitated a field trip with 20 students from five universities in Phnom Penh, including the 
Royal University of Agriculture, Human Resource University, Royal University of Phnom 
Penh, Norton College, and Panasastra University to visit and learn from community forestry 
groups of Torp Cheang Community Forestry, and Chi Phat and Peam Krasaop Community-
Based-Ecotourism in Koh Kong province with participation from 10 community 
management committees, 6 forest community members, 1 commune council, 1 local police 
and 1 Peam Krasaop Wildlife Sanctuary official.  The field trip improved students’ 
understanding on the significance of biodiversity and natural resources and encouraged 
them to be active in biodiversity conservation in the future. 

• Facilitated 15 “Hand Washing and Hygiene” campaigns in Kampong Speu, Kampong 
Cham, Kratie, Svay Rieng, Takeo, Kampot and Battambang provinces.  These events 
promoted and encouraged people in communities to use clean and safe water for better 
health.  There were 1,235 participants with 596 women attended these events including 
village, commune, and district-level authorities, primary school teachers, RHAC NGO, 
Referral hospitals, school children and water service providers (WSPs).  In addition, 
participants were active throughout the campaign process.  It was observed that women and 
children demonstrated more interest on the importance of hand washing and hygiene. 
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• Facilitated six international exposure missions during the reporting quarter:  

 The first mission was to Nepal with 11 clients including one official from the Forestry 
Administration, one official from the Department of Environment of Preah Vihear, 
and nine representatives of community forestry groups from Preah Vihear, Oddor 
Mean Chey, and Kampong Thom provinces.  The purpose of the mission was to 
expose the Cambodian delegation to sound and effective management of 
biodiversity/natural resource, governance and NTFP product promotion and 
marketing.  

 The second international exposure mission was to Laos with 13 clients, including 
community-based ecotourism members and tourism officials from Koh Kong and 
Preah Vihear.  The mission aimed to expose the Cambodian delegation to good 
ecotourism governance, effective management practices of biodiversity conservation 
and natural resource in ecotourism sites.  

 The third international exposure trip was to the Philippines with 11 clients, included 
two district governors, market owners, fish and pork vendors to learn good practices 
of market management, organization and governance structures, waste disposal and 
methods for improving food safety and hygiene.  

 The forth international mission was to Vietnam with 11 participants including one 
government officer from the Department of Animal Health and Production (DAHP), 
7 slaughterhouse owners, 2 representatives from BVB Company and Mong Rithy 
group and one swine butcher to learn the good practices and operation management 
of slaughterhouses, processing companies and wholesale markets.  During the trip, 
the team met with and visited the Ho Chi Minh City (HCMC) Veterinarian Office, 
Industry and Trade Office, supply companies, slaughterhouses in Long An province 
and in HCMC, Nam Phuong and Dong Nai processing companies, Hoc Mon 
wholesale market and Coop Mart.  During the visit, some of the participants made 
plans to improve their slaughterhouse operations and some of them planned to buy 
processing machines and slaughtering materials from Vietnamese suppliers.  Mr. 
Neang Chantha from Svay Rieng was interested in a medium size slaughterhouse and 
met with Mr. Tuan Kiet, director of Viet Cuong Company who supplies slaughter 
house equipment and construction materials.  He invited Mr. Tuan Kiet to visit his 
site to start his investment on his return.  

 The fifth international exposure trip of 11 multi-ministerial drafting team members on 
the trade remedies law was to Malaysia to learn the experiences of implementing the 
trade remedies law.  The team met with key government agencies and private 
companies who have experience in dealing with trade remedy cases.  Those 
institutions included the Trade Practices Section and the Malaysian Investment 
Development Authority of the Ministry of International Trade and Industry (MITI), 
the Malaysian Newsprint Company, Skrine and Co. law firm and the Federation of 
Malaysian Manufacturers.  The team spent one full day with the Trade Practices 
Section of MITI, where they learned about the role and functioning of the Trade 
Practices Section (TPS), which plays a role as the Investigating Authority in trade 
remedy cases.  The TPS exposed the team to the real trade remedy cases and 
methodologies in conducting investigations.  In addition, the TPS’s legal advisor 
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team provided comments on the Cambodian draft trade remedy law and sub-decree, 
which were very helpful for improvement of the draft law and sub-decree.  The 
experiences from the private sector were very useful to the team to know the real 
practices and challenges of the private sector.  

 The sixth international exposure mission with 17 clients, included two fish feed 
makers, 13 pig feed makers and two government officials was to Vietnam to learn 
about new technologies in making animal feed and how to select raw feed materials. 
The Cambodian delegation demonstrated great interest in new feed making 
techniques and understanding raw material ingredients.  They began applying the new 
techniques upon returning to Cambodia. 

• Together with the Cambodia National Prek Leap Agriculture School, facilitated a workshop 
on swine artificial insemination technique to more than 150 students and clients.  The 
Rector of the School, H.E. Sen Sovann expressed his support for the important work of the 
USAID Cambodia MSME Project and encouraged the school to continue its partnership 
with the Project to support the swine industry.  The school uses many materials produced by 
the Cambodia MSME Project to teach students, including the use of technical swine book, 
aquaculture technical and business manuals and the artificial insemination video.  H.E. Sen 
Sovann indicated that the school is very familiar with the AI video produced by the Project. 

• Coordinated with Mr. Todd Brown of Asia M Lab to produce a documentary film on the 
Cambodia MSME Value Chain Approach and results, featuring Project clients from four 
value chains: water, swine, aquaculture, and clay tile.  The film aims to disseminate the 
successful economic development tools used by the MSME Project, while highlighting the 
success of several clients to improve and grow their businesses and improving their 
livelihoods. 

• Participated in a two-day program for a Bangladeshi delegation at the Ministry of 
Commerce.  MSME’s three legal advisors from Component 3 presented the MSME Project 
with emphasis on the Component 3 activities focus on improving industry competitiveness 
through an improved business enabling environment.  At the end of the presentation, H.E. 
Pan Sorasak told the Bangladeshi delegation that USAID was one of the worst donors in 
Cambodia because they did not contribute to the Trade Swap Trust Fund of the Ministry of 
Commerce. 
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Figure 1 - Number of MSME Private Sector Clients 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 2 - Number of MSME Public Sector Clients 
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Component 1 - Strengthening 
Value Chains 
Aquaculture Value Chain 

Summary of Actions, Activities and Accomplishments this Quarter 

• Facilitated field work and interviews with Crossroads to Development to complete the 
Project’s final survey of more than 600 clients in Kampong Thom, Kampong Cham, Siem 
Reap, Battambang, Takeo, Kampong Speu, Kampot, Prey Veng, Svay Rieng, Pursat, and 
Kandal provinces. 

• Facilitated one cross-provincial exposure mission for fish producers in Sithor Kandal and 
Svay Antor districts in Prey Veng province to Cheung Prey district, Kampong Cham 
province to learn about the best practices of aquaculture business. 

• Conducted a follow-up visit with fingerling producers in Kampong Cham, Prey Veng, 
Kampong Speu, Kampot, and Takeo provinces to observe their businesses and observe the 
adaptation of new technologies and new investments following the international aquaculture 
training mission to Vietnam. 

• Conducted a follow-up visit with a fish producer in Kampot, Mr. Kao Thy, to assist his new 
business venture in integrating fish and chicken rearing as part of his business 
diversification to increase income for his family.  This technology has proven successful for 
his family business. 

• Facilitated a cross-provincial exposure mission with 11 markets retailers, including market 
owners, a deputy district governor, and vendors from Chi Phou and Prasaut markets in Svay 
Rieng, and Stung, Chimoan and O Raing Ov markets in Kampong Cham, to visit Thnal Bek 
market in Kampong Thom province. 

• Facilitated one international exposure mission to the Philippines to learn about good 
practices of market management, organization structure, and waste disposal and practical 
food safety and hygiene technology. 

• Finalized and produced a Food Safety poster and disseminated 500 posters to clients and 
markets in selected provinces. 
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Activity 1.  Facilitate Substantive Input by Private Sector Into New Aquaculture Law And 
Its Regulation, Especially With Regard To Cross Provincial Trade Of Fish Products 
No activities this quarter.  Law is under advisement of the Fisheries Administration. 

Activity 2. Diversify And Expand 
Aquaculture Production 
The Cambodia MSME project 
facilitated embedded technical 
capacity building training to nine fish 
producers from Sithor Kandal 
District to improve their fish business 
culture, especially on carp and 
Pangasius culture through the 
provision of cross provincial visit to 
Mr. Keo La, a leading Aquaculture 
producer at Damrey Poon Commune 
in Prey Veng Province and to visit 
Mr. Veng Nam’s fish farm at Cheung 
Prey District of Kampong Cham.  

The visit introduced producers to new and improved production techniques, new model of 
aquaculture farm management, new feeding technology, and ways in which successful 
entrepreneurs plan and manage their businesses.  Participants demonstrated strong interest to 
adapt these new techniques and increase their investment to improve their production. 

The team followed up with 8 fingerling producers from Kampong Speu, Takeo, Kampot, 
Kampong Cham, Prey Veng, Kampong Thom, and Siem Reap, who participated in the 
International Technology and Governance Mission on Aquaculture Hatchery Management to 
Viet Nam.  Clients have applied new technology and have increased investment upon their 
return.  

 Upon returned back from the trip, Mr. Ken Heng has invested in new hatchery station to 
produce Pangasius and Tilapia fingerlings and hope to be able to sell soon to his clients.  

 Mr. Pheng Vy has applied his new knowledge and is able to produce 3 cycles of Pangasius 
specie.  He sold 200,000 fingerlings this period during the reporting quarter. 

 Mr. Koul Bol has invested in raising mono-sex Red Tilapia of about 70,000 fingerlings and 
with these amount he could harvest and supply to local market every day.  Every month he 
could earn around $500 from his aquaculture business. 

 Mr. Khet Kheng, who has produced and sold 4 million fingerlings of Pangasius per year, 
now plans to produce 8 million next year to supply the local market nationwide.  The trip 
has given him a vision to increase production and invest more to produce fingerlings and 
expand his geographic market. 
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Activity 3. Strengthen Retail and Consumer Market Demand for Aquaculture and Swine 
Products. 
Cross Provincial Trip: The team facilitated a cross-provincial exposure trip with 11 market 
retailers, including market owners, a Deputy District Governor, and vendors from Chi Phou and 
Prasaut markets in Svay Rieng, and Stung, Chimoan and O Raing Ov markets in Kampong 
Cham, to visit Thnal Bek market in Kampong Thom province.  This trip exposed participants to 
product zoning, displays, stall design and hygienic installation.  Detailed discussions were held 
between the market investor, Mr. Chan Deun and visitors on market rehabilitation processes, 
conflict resolution, stall pricing, security, and food safety.  This exchange of experience and 
knowledge demonstrated effective learning as returned participants have began improving their 
stalls, rearranging their product zoning and improving hygiene. 

International Exposure Visit: The team is observing a substantial impact from the visit on 
retail market upgrading to the Philippines last year through practical materialization of hygienic 
stall improvements in Oraing Ov market of Kampong Cham province and Chi Phou market of 
Svay Rieng province The Project facilitated another visit on retail market to the same province in 
the Philippines by bringing 11 key market actors, including two district governors, market 
owners, fish and pork vendors to learn about good practices of market management, organization 
structure, waste disposal and how to improve food safety and hygiene. The trip was a success 
with many vendors and market owners now working to improve their market management and 
stalls to mange waste and drainage.  
 
Food Safety Poster 
In close collaboration with Oraing Ov 
market committee and participation from 
this district health office, the swine and 
aquaculture teams developed a poster on 
food safety and hygiene.  The poster 
contains five main points consisting of 
what food safety is, main factors causing 
food spoilage, preventive measures for 
food from spoilage, food coloring, food 
handling, and importance of food safety 
and hygiene applications.  The team 
discussed how to use the poster and key 
poster-messages with vendors, market 
committees and market owners before dissemination to 8 retail markets in Svay Rieng, Kampong 
Cham, Kampong Thom and Siem Reap provinces – O Raing Ov, Steung, Me Mot, Chi Moan 
markets in Kampong Cham, Chi Po and Prasaut markets in Svay Rieng, Thnal Bet market in 
Kampong Thom, and Pha Chas market in Siem Reap province.  The contents in the poster are 
educational messages for retailers to apply better cleanliness and more hygienic practices in their 
daily businesses as well as for consumers to better understand about food safety and health. 

Development Partners Coordination Meetings 

N/A 
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Case Study 1 - International Exposure Leads to Gains in Production and Customers  
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Constraints Encountered And Unresolved Issues 
N/A 

Main Events Planned for Next Quarter 
Graduation workshops 

Swine Value Chain  

Summary of Actions, Activities and Accomplishments this Quarter 

• Facilitated 2 embedded courses on technical and business trainings designed and delivered 
by 2 input suppliers. 

• Facilitated 2 embedded training courses on AI designed and delivered by a leading AI 
service provider and OAHP to 121 participants (28 women). 

• Facilitated 2 cross provincial visits on sow management, AI, feed making, and integrated 
fish and chicken producing. 

• Facilitated 5 business coordination meetings with participation from input suppliers, OAHP 
and community to strengthen the business network among value chain actors. 

• Facilitated two International Missions to Vietnam on Feed Making and Slaughterhouse 
Facilities. 

• Facilitated a national workshops on AI improvement cooperated with the Prek Leap 
National Agricultural School with more than 120 participants.  

Activity 1.  Facilitate the Sustainable Delivery of Technical and Business Skills 
Development in the Swine Sector 

Technical and Business Trainings 

Swine disease is one of the most difficult challenges for swine producers, causing them to lose 
substantial profits.  To help reduce this epidemic disease and lower mortality rates for pig raisers, 
the MSME Project has facilitated many embedded technical and business training courses.  
These courses were designed and provided by input supplier companies in collaboration with 
Provincial Departments of Agriculture and AOHPs.  These embedded training courses also 
served as a great opportunity for swine producers, cooperatives, CWGs, provincial officials and 
farmers to improve technical and business relationships with input companies and AOHP, and 
improve their capacities and business opportunities.  

This quarter saw the project facilitate two embedded technical trainings, designed and provided 
by 2 input supplier companies in Kampong Cham and Siem Reap provinces.  The training 
focused on bio-security, vaccination programs and disease prevention and management.  A total 
of 78 clients participated in the training. 
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As a mechanism to improve breeds and the artificial insemination (AI) business, two embedded 
AI training courses were delivered by Mr. Luch Chantho, a leading AI client in Kampong Cham 
province and Mr. Va Piseth, deputy director of OAHP in Prey Veng.   There were 121 
participants (28 women).  Many swine clients have purchased AI service because they can 
quickly observe the improved quality of their herds and now have confidence in the technology.  
The Table 1 below summarizes the training agenda. 

Table 1 - Swine Embedded Technical and Business Training in Four Provinces 

Input 
Suppliers Main Topics No. of 

Course 
No. of 
Clients 

Female 
Clients Provinces 

Phal Heng Bio-security, prevention 
and treatment of Circo 
and respiratory diseases 

1 33 15 Kampong 
Cham 

BKP Vaccination programs,  
treatment and control of 
respiratory and Aujesky 
diseases 

1 45 10 Siem Reap 

Luch 
Chantho 

Artificial Insemination 1 19 01 Kampong 
Cham 

OAHP Artificial Insemination 1 24 2 Prey Veng 
Total  4 121 28  

Cross-Provincial Visit on Sow Management and Integrated Fish and Chicken Raising 
Business  
Sow farming is a profitable business if good management must is maintained.  If a sow producer 
has poor technical knowledge, he/she will encounter high mortality rates during suckling and 
weanling cycle.  Due to this reason, most of swine producers hesitate to raise sows because they 
don’t know how to mitigate this risk, due to a lack of knowledge of the problems and cures. 

Capitalizing on this opportunity, the MSME project facilitated an embedded capacity building 
intervention for sow producers to address these concerns and challenges so that producers can 
mitigate risk and gain confidence. The team facilitated a cross-provincial exposure trip for 14 
participants on sow management techniques, including pregnancy and use of furrowing sties.  
The trip focused on general knowledge combined with relevant practical practice/experience to 
ensure producers can apply to produce high-quality, healthy piglets.  

The cross-provincial trip sometime provided people with a vision to diversify and add another 
profitable business.  Integrated businesses can reduce costs and increase profitability because 
they complement each other.  For instance, fish raisers who also conduct chicken farming will 
reduce feed production costs.  Some aquaculture producers are now applying this technology on 
a small scale because they have observed other farmers successfully adopting this technology. 
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Facilitated Meeting with Input Suppliers, OAHP and Cooperatives and CWGs 
For the sustainability and expansion of embedded technical and business trainings, the MSME 
project has facilitated five business coordination meetings between CWGs, cooperatives, input 
companies and the provincial Office of Animal Health and Production (OAHP) in five 
provinces: Pursat, Battambang, Takeo, Prey Veng and Siem Reap.  The aim of these meetings is 
to strengthen technical and business linkages between swine producers, input suppliers and 
village animal health workers (VAHWs) so training can continue after the MSME Project ends. 

Direct results from these coordination meetings has already resulted in 10 embedded technical 
training courses designed and conducted by five input supplier companies: Hok Hieng, Phal 
Heng, BKP, Centralvet and Worldvet in six provinces: Kampong Speu, Battambang, Kampong 
Cham, Siem Reap, Takeo and Prey Veng.  A total of 416 participants (72 women) participated in 
the trainings.  A summary of the trainings is detailed in Table 2. 

Table 2 - Technical and Business Training on Bio-Security, Antibiotics and Vaccinations 

N Input 
Suppliers Main Topic No. of 

Course 
No. of 
Clients

Female 
Clients Province 

1 Hok Hieng Techniques of sow 
management 

1 22 0 Battambang 

2 Phal Heng Bio-security, Antibiotic 
and vaccine use 

2 54 9 Kampong Cham 
and Kampong Speu 

3 BKP Bio-security, blue ear 
disease and vaccinations  

2 90 18 Kampong Speu 

4 CentralVet Bio-security, epidemic 
diseases, and vaccinations 

4 200 30 SR, Takeo, Prey 
Veng 

5 Worldvet Technical pig raising and 
vaccination program 

1 50 15 Kampong Speu 

Total  10 416 72  
  

Cross-provincial exposure mission on sow management from Kratie to Kampong Cham province 
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Activity 2. Lower Inputs Costs By Expanding And Diversifying Local Production Of Swine 
Feed. 

External Assessment on Feed Making 
Dynamic Alliance Center (DAC), a research and consulting firm, was contracted to conduct a 
feed assessment on the efficiency, impacts, best practices, and lessons learned from local feed 
making activities implemented by MSME clients. DAC conducted a survey in six provinces, 
Kratie, Kampong Cham, Svay Rieng, Takeo, Pursat and Battambang, through a method of 
individual and group interviews, field observations and holding focus discussions with feed 
users, raw material suppliers, and government officers in structured interviews.  

Preliminary results from the survey demonstrated that the local feed making helps swine 
producers reduce product costs of between 20% and 25%.  Many farmers and cooperative 
members have benefited from the training and relationship building facilitated by the MSME 
Project.  

Diffusion Clients – The Crowding-In of Feed Making 
In the past quarter, nine crowding-in clients were observed copying techniques of feed making 
from the Project-assisted clients.  The quarter also saw two swine raisers in Kampong Speu 
province who raise more than 100 pigs each had copied techniques on local feed making on their 
farms.  The result of using locally produced feed is significantly lower production costs.  The 
two of them produced nearly 13 tons of feed.  Table 3 lists the crowding-in clients in local feed 
making. 

Table 3 - Technical and Business Training on Animal Feed Making 

 

 

 

 

 

N° Name of copy feed makers Quantity made 
(kg) Province 

1 Ms. Soy Sophoan Muny 7300 Kampong Speu 
2 Mr. Vuthy 5300 Kampong Speu 
3 Ms. Mao Vannary 1000 Kampong Cham 
4 Mr. Hun Vanthan 900 Kampong Cham 
5 Ms. Sinet 1400 Kratie 
6 Mr. Bunsreng 2500 Kratie 
7 Ms. Chorn Thim 300 Kratie (just bought a new 

feed mill & engine) 
8 Ms. Hul Davan 2300 Phnom Penh 
9 Mr. Suntheun 1400 Phnom Penh 
 Total feed made by copy 

clients in this quarter 
22,400 kg  
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International Technology and Governance Mission to Vietnam to Learn about Improved 
Feed Making Facilities 
The MSME project facilitated an international mission from 27 May to 2 June 2012, to Vietnam 
for animal feed makers to observed improved feed making facilities, with an overall objective of 
upgrading their feed making facilities in the short and long run.  Seventeen (17) participants, 
including two fish feed makers, 13 pig feed makers and 2 government officers visited factories 
that  manufacture  machinery for feed mills, observed different forms of animal feeds being 
produced by millers, were introduced to the equipment used, visited several companies 
specializing in design and technology transfer of feed machinery, met with AIT in Vietnam to 
see how the government supports the private sector in the feed industry, and visited stores selling 
livestock materials and equipment. 

 

Participants were impressed.  The mission offered them an opportunity to observe good practice 
and modern feed technologies used widely in Vietnam.  From this mission, Cambodian feed 
manufacturers have gained knowledge on how to make good feed and how to store raw materials 
in a manner that preserved quality.   

They learned that to reduce costs of production for pig feed, Vietnamese feed companies used 
by-products such as the waste of cassava mills, corn residue, processed soybean waste and other 
such materials.  Vietnamese swine producers use pelletized feed because it is compressed with 
high technology mills and is of a better quality than commercial feed.   

Since returning from the mission to Vietnam, local Cambodian feed makers have begun sourcing 
local raw materials to improve the quality of their animal feed.  The team will follow up with 
clients to observe their investments and adoption of this knowledge and technology. 

  

International Exposure Mission on Improved Feed Facilities in Vietnam 
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International Exposure Mission to Vietnam for Private Firms and Public Sector Officers to 
Promote Upgrading of Cambodian Slaughterhouses 
In Cambodia, most slaughterhouses owners have taken hygiene and sanitation for granted or 
considered it unimportant.  They usually slaughter animals and strip carcasses on concrete floors, 
and most facilities have weak sewage systems without waste basins.  Most slaughterhouses apply 
traditional methods of killing animals, and used dilapidated facilities conducive to spreading 
disease. 

 

Encouraging the use of best practices in slaughterhouses is important to ensure food safety and to 
prevent the spread of disease.  To assist slaughterhouse owners and government officers to 
understand the challenges, the MSME Project organized an International Exposure Mission to 
Vietnam to learn about different slaughterhouse designs, standards and other options from May 
20 to 25, 2012. Nine people slaughterhouse owners, 1 butcher, and 1 Department of Animal 
Health and Production (DAHP) staff participated in the exposure mission.   

The objectives of the study tour were to promote improved relationships between the private 
sector firms and between these firms and government representatives, as well as to encourage 
investment in Cambodia’s swine processing plants.  Additional objectives included: 

1. Learn best practices in slaughterhouse management from small to large enterprises from 
delivery of animals to delivery of meat to wet markets.  

2. Understand the enforcement and facilitation mechanism adopted by the Vietnamese 
government to ensure compliance of slaughterhouse owners, as well as to provide 
incentives for good practices and increase investment to upgrade facilities. 

3. Visit many models of slaughterhouses and observe well-equipped and well-operated 
facilities to gain an understanding from the operators and government officers on how to 
promote the upgrading of Cambodian facilities in a reasonable step-wise manner. 

4. Visit markets to better understand how the meat from standard slaughterhouses is 
distinguished and marketed differently from meat from a compliant facility. 

International Exposure Mission to Vietnam to Promote Improved Slaughterhouse Facilities 
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Case Study 2 - International Exposure Leads to State of the Art Slaughterhouse Investment
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Participants were asked to complete daily evaluations and a final evaluation to ensure that what 
they visited was useful and applicable to improve their businesses. All participants were 
interested in modern technologies used in slaughterhouse facilities and especially equipment 
available for small scale enterprises.  

Large scale slaughterhouses require higher-technology and significantly more money to invest.  
Most of visited slaughterhouses integrated waste management and biogas.  For instance, Vissan, 
a large scale abattoir in Ho Chi Minh City, integrated waste management with bio gas to provide 
electricity for the slaughterhouse facility.  The firm was built in 1974 by the German 
Government and equipped with very modern equipment.  Most visited facilities an integrated 
line processing system for slaughtering pigs and use traditional ways of moving the carcasses 
from stunning and bleeding to scalding and scraping.  In some abattoirs, eviscerating and 
splitting of the carcasses is done on overhead rails. 

A few clients bought slaughterhouse materials including stun guns and books, while other 
slaughterhouse’s owners expressed the desire to copy of some part of the technology from this 
trip to improve their slaughterhouses and promote food safety in Cambodia.  One slaughterhouse 
owner in Kampong Cham, who participated in this mission, is already investing in, and building, 
a new state-of-the art facility.  The Swine Cooperative in Svay Rieng is planning to build a 
$50,000-$70,000 slaughterhouse in the near future.  This mission to Vietnam provided them with 
a vision for designing their facility. 

Development Partners Coordination Meetings 

Feed Making 
World Vision Cambodia led 23 participants (15 women) from Staung district in Kampong Thom 
to visit the Agricultural Development of Sankor Meanchey Cooperative on feed making, 
distribution systems and management structure of the cooperative in Kampong Svay district in 
Kampong Thom province.  Participants were impressed with the work of the Sankor Cooperative 
and want to tap into the cooperative experience, as well as the animal feed making model.  

Artificial Insemination 
The MSME Project facilitated a national workshop on artificial insemination in cooperation with 
the Prek Leap National Agricultural School.  The objective of workshop was to improve 
technical skill of AI service providers, sharing lessons learned and linking business among AI 
input suppliers, AI producers and students from Prek Leap Agricultural School.  

The event was opened by H.E Sen Sovann, Deputy Director General of MAFF and Director of 
Prek Leap National Agricultural School.  There were 127 participants (18 women) from 50 
leading MSME clients in 12 target provinces.  At the end of the event, all participants were 
awarded a certificate of completion.  Since the certificates were issued by the academic 
institution, it adds more credibility to MSME clients who are already practitioners of AI and 
could add more confidence for their clients as well. 
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Constraints Encountered and Unresolved Issues 
Since September 2011, when MAFF re-licensed the five companies to import live pigs, the 
Cambodian market price has drastically fallen down from 11,000 to 8,000 riels per kilogram for 
live pigs.  As of August 1, 2012, it is hovering at 7,500 riels per kilogram.  Because the importers 
have “special” can’t-refuse-shipment relationships with Phnom Penh city slaughterhouses, the 
three other big companies who raise high-quality swine in a scale-economy, namely CP, 
Betagrow, and the Mong Reththy Group, who either have grower-contracts or raise fattening 
pigs, are transporting their pigs to provincial towns and districts.  This is resulting in provincial 
traders choosing not to buy locally-raised fattening pigs directly from the farmers, and thus 
incurring transport costs and other fees.  The provincial traders now just wait for the pigs from 
one of these three companies to arrive at the slaughter house.  Although they purchase them for a 
slightly higher price than locally raised pigs, they save money in transportation and fees. 

Because of this situation, swine raisers are having difficulty selling their pigs.  Some swine 
raisers in Kampot and Pursat provinces are waiting for one month past the sell-point because 
traders have delayed buying; this adds extra feeding and maintenance costs for the pig raises 
without any increase in selling price.  Swine clients are advocating for a change at the national 
and provincial levels, but no actions are being taken due to 1) the importing of pigs is managed 
by a political elite person or group of persons, and 2) there is no incentive to local traders to 
source pigs locally, other than to maintain good relations.  

Cooperative members and swine farmers have met with MAFF representatives several times on 
their own to discuss this swine import surge and falling prices.  Promises have been received by 
representatives of Department of Animal Heath and Production and other senior MAFF 
representatives to address this situation, but no solutions have materialized. 

Main Events Planned for Next Quarter 
Organizing graduation ceremony in 12 provinces 

Brick and Tile Value Chain 

Summary of Actions, Activities And Accomplishments This Quarter 

• Coordinated with Asia Media Lab to prepare a documentary on achievements of the 
MSME Project in the brick and tile business in Kampong Thom and Kratie provinces. 

• Follow-up survey for improves and investments by brick and tile manufacturers after an 
International Exposure Mission to Vietnam 

Activity 1: Upgrade Production Capacity to expand and Diversify Market Penetration 

Facilitate Investment In And Implementation of Improved Production Standards 
Coordinated with Asia Media Lab company to prepare a documentary film on achievements of 
the MSME Project in brick and tile value chain. 

The Cambodia MSME project works to strengthen brick and tile value chain by covering in 
seven provinces to improve production quality, skills and relationships among brick and tile 
value chain actors.  To meet market demands, brick and tile manufacturers are encouraged to up-
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grade from traditional machinery to higher-tech machine and construct fuel efficiency kilns that 
can produce high quality of bricks and reduce production costs. 

To capture this success, the Cambodia MSME project contracted Asia Media Lab firm to prepare 
a documentary film with actors in the sector including, clay suppliers, construction depots, 
government officers and manufacturers in the provinces of Kampong Thom and Kratie to capture 
their success and stories.  The films shows that relationships among and between tile 
manufacturers will continue to grow and nurture even after the MSME Project ends. 

Table 4 - Improvements Made by Tile Manufacturers after the Vietnam Exposure Mission 

Name Province Expansion of 
Investments Remarks 

Mr. Seng Leng Prey Veng New clay tile equipment Mr. Seng Leng bought one new 
machine to produce clay for roof tile 
molding. 

Mr. Hong Bun 
Eang 

Kampong 
Cham 

New brick making 
equipment 

Mr. Bun Eang bought three brick 
machines to expand his brick 
business. 

Ms. Bou 
Channy 

Kampong 
Cham 

New brick making 
equipment 

Ms. Channy bought 2 brick machine 
to expand her brick business 

Mr. Pel Ban Kampong 
Cham 

New automatic cutting 
machine and plans to 
build new, more 
efficient, kiln 

Mr. Ban bought one automatic 
cutting machine from a Vietnamese 
company during the MSME 
Project’s Vietnam mission. 

Mr. Sea 
Monorith 

Kampong 
Thom 

New high-tech brick 
making machine   

Mr. Monorith installed a high-tech 
brick machine with the capacity of 
60,000-80,000 brick per day. 

Mr. Be Rithy Kampong 
Thom 

New high-tech brick 
making machine with an 
electricity generator 
using a bio-mass engine  

Mr. Be Rithy installed high-tech 
brick making machine with a 
capacity of 60,000-80,000 brick per 
day.   He installed a big generator 
that uses a bio-mass burning engine. 
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Development Partners Coordination Meetings 
None 

Activity Update In This Quarter  
None 

Constraints Encountered And Unresolved Issues By Each Respective Activity.  

None 

Main Events Planned for Next Quarter 
Clay tile manufacturers will be invited to join the provincial graduation ceremonies. 

Honey Value Chain 

Summary of Actions, Activities and Accomplishments This Quarter 

• Facilitated a training course on bee box keeping to 15 (4 women) honey-group members 
from Bos Veng community in Kampong Thom. 

• Wrapped up activity of honey business with 5 honey-group members in Preah Vihear. 

• Coordinated with the manager of FLIFLY at Leuk Dek district in Kandal province to see 
bee box keeping activities for an upcoming cross-provincial mission of Bos Veng and Torp 
Cheang communities from Kampong Thom and Koh Kong. 

• Facilitated meetings with six honey processors/buyers and small emerging food marts in 
Phnom Penh to disseminate information about the 11 honey groups in Koh Kong, Kampong 

International Exposure Mission to Vietnam for Clay Tile and Brick Manufacturers 
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Thom, Preah Vihear, and Stoeung Treng.  It was noted that Cambodian honey production 
this year was down and that most shops in Phnom Penh buy honey from Preah Vihear and 
Mondoul Kiri.  With this new information about availability of Koh Kong honey, shop 
owners expressed their desire to contact the groups to purchase this honey.   

• Coordinated a meeting with 50 (5 women) honey members in Torp Cheang Community 
Forest Group, Community Protected Areas Tany, Prang Chamkar Kroam, Chroy Svay and 
Nesath in Koh Kong province.  This was a forum to demonstrate to honey members to better 
use honey the profile that was produced in cooperation with the MSME Project after the 
STTA of Bagie Sherchand to attract clients and provide timely information to potential 
buyers. 

Activity 1.  Further Expand Honey Production and Post Harvesting Practices and Build on 
this Progress to Strengthen Management of Bee Habitats 

Facilitated Training on Bee Box Keeping To Honey-Group Members in Kampong Thom, 
And Wrap-up Activity of Honey Business and Market Linkages 
The Project team worked in close collaboration with a local NGO, Farmer’s Life Improvement 
and Future Light Youth (FLIFLY), to provide technical training to 15 (4 women) honey group 
members from Bos Veng village in Kampong Thom province.  The training primarily focused on 
four specific areas: (1) how to separate bee colony; (2) how to take care of bee box, (3) how to 
keep new queen; and (4) how to apply harvesting better techniques.  At the end of training, all 
participants demonstrated their knowledge and skills.  The training was delivered by Mr. Rin Po, 
President and Founder of (FLIFLY).   

Community members have demonstrated their learning through better management of their bee 
boxes, their queen bee catching and splitting of bee colonies.  

The team facilitated two meetings in Kampong Thom and Preah Vihear to wrap up the activities.  
These meetings aimed at following up honey enterprises and distributing the honey business 
profile to honey group members in Bos Veng village, Kampong Thom, Perk village, Preah 
Vihear.  It is anticipated that the honey profile can be effectively used to promote and sell their 
honey and help link honey groups with more processors and buyers in the future. 

Training On Bee Box Keeping 

 

 

 

 

 

 

  

Community leader was sharing his experiences on bee 
box keeping technique which he gained from 
international exposure trip to Nepal to his members 
during training.  

Trainer from Flifly was demonstrating how to harvest 
honey from bee box and also how to keep new queens to 
Bos Veng community members during bee box training.   
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Table 5 - Wrap-Up Activities with the Honey Businesses 

Name of Honey Group Village Province No. of Participants 
Bos Veng Honey Group Bos Veng Kampong Thom 15 (4 women)
Perk Honey Group Perk Preah Vihear 5 

 

Activity2.  Facilitate Diversification and Expansion of Market Channels (Buyers) in The 
Honey Value Chain 
The team held discussions with six honey processors/buyers and small emerging food marts in 
Phnom Penh to link them with 11 honey groups in Koh Kong, Kampong Thom, Preah Vihear, 
and Steung Treng, who can supply their honey to the shops.  These shop managers/owners were 
interested in working with honey groups in Koh Kong.  They expressed their desire to tap into 
the honey groups to purchase honey and hope to receive some samples from the communities 
before committing to any purchase.  The MSME Team did not purchase any samples, but instead 
suggested that the potential buyers contact the communities directly.  The MSME Team also met 
with the honey bee processing communities and suggested that they become more proactive in 
developing a market for their honey by contacting the buyers and providing small size samples 
of their honey. 

The team also worked with 50 (5 women) honey members in CF Torp Cheang, CPAs Tany, 
Prang Chamkar Kroam, Chroy Svay and Nesath in Koh Kong province to assist them to better 
promote their honey though the use of promotional materials.  This was a forum to demonstrate 
to honey members to better use the honey profile to attract clients and provide timely 
information to potential buyers.  

At this stage effectiveness of the linkage is yet to be seen as honey season will commence in the 
next few months.  It will not be up to the communities to initiate the lessons learned with the 
MSME Team during the past four years. 

Development Partners Coordination Meetings 
A team member of biodiversity program coordinated with FLIFLY, a national NGO, to facilitate 
a technical training course on bee box keeping to honey-group members from Bos Veng village 
in Kampong Thom province. 

To strengthen the honey business’s value chain, the MSME Team has actively coordinated with 
honey buyers in the private sector or semi-private sector, such as CEDAC and Nature Wild and 
tried to promote stronger linkages between them and the honey groups.  CEDAC is stable 
purchaser of honey from the honey groups in Koh Kong, Preah Vihear and Kampong Thom, but 
doesn’t do much to promote improved production methods or year-round production.  CEDAC 
tries to keep all value added in the CEDAC Enterprise firm, which is contrary to further 
developing the honey communities and leaving more value in the villages. 

Activity Update in this Quarter  

None 
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Constraints Encountered and Unresolved Issues 

• Honey group members cannot effort advanced technologies to filter or package honey, which 
would allow them to improve quality and better compete with imported honeys. 

• The quality of initial processing and filtering has improved, but product packaging remains 
low,  

• It is expensive for community groups to access market information because of 1) the cost of 
travel to markets and sellers in Phnom Penh and Siem Reap, and because they have not 
receive much training or experience in business development.  

Main Events Planned for Next Quarter  

Wrapping Up honey activities 

Resin Value Chain 

Summary of Actions, Activities and Accomplishments this Quarter 

• Facilitated three meetings with resin groups to wrap up activities in the resin value chain and 
make final attempts to improve market linkages in Siem Bouk, Ton Saong and Ou Long 
villages in Siem Bouk district, Steung Treng province. 

• Disseminated the resin business profiles to local resin traders and wholesalers in Steung 
Treng province and the three resin communities. 

Activity 1.  Strengthen Network of Resin Producers To Reinforce Technical Skills and To 
Interact With Other Landscape Area Actors To Preserve Resin Resource Area. 
No activities 

Activity 2.  Strengthen Market Linkages Between Resin Communities and Traders, 
Processors and Exporters.  

Wrap-up Activity of the resin value chain and promote better market linkages with three 
resin groups in Siem Bouk District, Steung Treng Province 
The MSME team met with three resin tapper groups, 27 (5 women) members in Ton Saong, 
Siem Bouk, and Ou Long communities in Steung Treng province to wrap up activities of resin 
business and market linkage between local tapers, resin traders and wholesalers. The meeting 
aimed to wrap up resin value chain activities in the communities and encourage the resin value 
chain participants to continue building market linkages.  The participants also shared their good 
practices on resin tapping techniques for improving higher quality resin products.  MSME staffs 
encouraged resin tapper groups to continue linking with local traders and improving their tapping 
methods.  Resin quality remains an issue, but the destruction of forest is the greater issue. 

The team disseminated resin business profiles to three resin tapper groups and six local resin 
collectors in Ton Saong, Ou Long, Siem Bouk, and two resin wholesalers and three resin 
collectors in Steung Treng.  
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Table 6 - Wrap-Up Activities with the Resin Businesses 

Name of 
Villages Commune District Province Resin committees and traders 

Ton Saong, 
Siem Bouk 
and Ou Long 

Siem Bouk Siem 
Bouk Steung Treng

• Total community members: 
27 (5 women) 

• Local Trader: 9 
• Whole seller: 2  

 

Development Partners Coordination Meetings 
N/A 

Activity Update in this Quarter  
N/A 

Constraints Encountered and Unresolved Issues 

• Unofficial and excessive resin transport fees remain an issue for resin tapper communities 
because the fee mark up the cost of resin significantly and reduces profits and the 
incentive to continue producing resin. 

• The quantity of resin being produced is steadily decreasing due to the destruction of the 
remaining resin trees through legal and illegal logging and economic land concessions. 

Main Events Planned For Next Quarter 

Wrap up activities 

Natural Resource Management 

Summary of Actions, Activities and Accomplishments This Quarter 

• Facilitated an International Mission to Nepal with 11 clients included 1 officer from the 
Forestry Administration, 1 officer from the Department of Environment in Preah Vihear, 
and 9 representatives of community forestry groups from Preah Vihear, Oddor Mean 
Chey, and Kampong Thom provinces.  The purpose of the mission was to expose the 
Cambodian delegation to sound and effective management of biodiversity/natural 
resource, governance and NTFP product promotion and marketing. 

• Follow-up activities of community protected areas and community forestry management 
committees who joined the international trip to Nepal.  

• The Cambodia MSME Chief of Party and Biodiversity team met with Ms. Amy Van Nice 
of the Wildlife Alliance to discuss common challenges that Cambodian communities 
faced in biodiversity conservation efforts and the looming threats from land concessions 
and illegal encroachment to CF and CPA demarked areas and the possibility of working 
together to raise awareness of the importance of biodiversity. 
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• Facilitated four Buddhist Tree Ordination ceremonies in Kbal Ou Sophy Kiri Prey Sraung 
Community Forestry in Oddor Meanchey, Chi Auk Boeung Prey, Boeung Per Wildlife 
Sanctuary in Preah Vihear, Tbeng Lech Community Forestry in Siem Reap, and Kiri Sila 
Keo Community Forestry in Battambang.  A total of 652 persons (254 women) 
participated in the events.  An influential provincial Head of Buddhist Monks, Venerable 
Bun Salout led the ceremony. 

• The project launched two Town Hall Meetings in two provinces.  A total of 139 persons 
(70 women) participated in the event, which included officials from 12 community 
forestry members of CF Prey Kbal Teuk, 2 department environment officials, 5 
department of education officials, 40 students from Angkor High School, 5 teachers from 
teacher's training center, and 75 teacher-training students.  Two documentary films and 
two PSAs were screened at the events, plus a photo exhibit displaying pictures pertaining 
to the biodiversity conservation theme.  The second event was in Battambang province 
where 150 persons (80 women) participated in the event.  

• The Project facilitated a 10-day educational field trip with 20 students from Royal 
University of Phnom Penh, Royal University of Agriculture, Human Resource 
University, Panasastra University, and Norton University, to visit CF Ou Khla Dek in 
Kampong Thom, CPA Chi Auk Boeung Prey in Preah Vihear, CF Sang Rukha Voan in 
Oddor Meanchey, Torp Cheang Community Forestry, Chi Phat and Peam Krasaop 
Community-Based-Ecotourism in Koh Kong province. 

• Launched the documentary video screening at the PUC. There films shown are 
“Protecting Our Forest” on Community Forestry, “Until the Last Tree is Standing” and 
two PSAs. A biodiversity Photo Exhibit was also displayed, with the announcement and 
award ceremony of the winners for the photo contest. 

• Facilitated demarcation in two community protected areas to verify boundaries where a 
shared border with an economic land concession in Preah Vihear and Kampong Thom 
provinces.  The verification of boundaries could help CPAs reduce illegal logging 
activities inside CPA by installing the boundary poles. 

• Facilitated Community Protected Area Boeung Tonle Mrich in Preah Vihear province to 
review CPA’s regulation for submitting to the Ministry of Environment to get an official 
approval for this CPA. 

• Collaborated with the O Repubblica firm to organize Video screening and photo exhibits 
for public audiences at Russey Keo Public Park for four days. 
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Activity 1.  Improve Sustainable Natural Resources Management and Cooperation Among 
Relevant Stakeholders in Four Targeted Landscapes 

International Exposure Visit of Community Leaders and Government Officials to Nepal 
The Project sponsored 13 leaders from community forests and community protected areas, a 
forest administration official in Phnom Penh Head Office, a provincial official of environment in 
Preah Vihear, and 2 MSME Team members to learn from Nepal's experiences in community 
based NTFP management and the policy environment.  The team visited sites in Makawanpur, 
Chitwan and Nawalparasi and observed and discussed topics related to community initiatives on 
resin collection and marketing, eco-tourism, bee keeping and NTFP promotion by community 
forest user groups.  The participants visited the Chitwan National Park and observed and 
interacted with park officials about the participatory biodiversity conservation work. 

The visitors particularly focused on community engagement in collective value chain 
development activities around the NTFPs and local strategies of marketing the products.  

Table 7 - Participants in the International Mission to Nepal 

CF/CPA Province No. Persons Remarks 
Bos Veng CF Kampong Thom 2 1 Honey Group 

Member
Trapeang Kraal CF Kampong Thom 1
Chi Auk CPA Preah Vihear 1
Sre Thom CPA Preah Vihear 1
Samaky CF Oddar Meanchey 2 (1 Woman) 1 Honey Group 

Member
Sang Rokhakvon CF Oddar Meanchey 1
Thmor Da Ou Toek Khiev CF Oddar Meanchey 1
Forest Administration Phnom Penh 1
Boeung Per Wildlife Sanctuary Preah Vihear 1
MSME Project Phnom Penh 2

 

Follow up Activities after the Mission to Nepal 
The MSME Team met CF and CPA committees to facilitate planning and follow up on activities 
after the international visit to Nepal.  There were 9 (1 woman) community practitioners from 
Samaky CF, Thmor Da Teuk Khiev CF, in Oddar Meanchey and Sre Thom CPA, and Chi Auk 
CPA in Preah Vihear province, attending the follow up meeting.  

Following the activities plan, those 9 practitioners shared their lessons learned and experiences 
from the exposure mission to Nepal with their families and community members.  Besides 
sharing this information, they also planted trees in the community areas and applied technology 
they had learned of in Nepal for collecting resin from pine trees. 
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Table 8 - Participants Attending the Follow-up Meeting 

Name of 
CBET/CF/CPA Commune District Province Community 

Members 
Samaky CF Trapeang Tav  Anlong Veng Oddar 

Meanchey 
2 (1 woman)

Thmorda Teuk Khiev 
CF 

Phaav Trapeang Prasath Oddar 
Meanchey 

2

Chi Auk Boeung 
Prey CPA 

Romany Rovieng Preah Vihear 1

Sre Thom CPA Rong Roeunng Rovieng Preah Vihear 6 (1 woman)
 

Verification of CPA Boundaries Shared with Economic Land Concession in Preah Vihear  
MSME Team facilitated a meeting between Ou Chunhchien CPA members, Chief of Beoung Per 
sanctuary, official from Department of Environment Official, a Deputy Governor District, a 
commune council member, and Mekong Economic Land Concession to verify the specific UTM 
number of the border between the Mekong economic land concession (ELC) land and the 
community’s border.  At the end of the meeting all parties agreed to recognize the three points of 
the UTM number by following the Prakas of the Ministry of Environment.  The Mekong ELC 
promised to post the boundary poles along the border with the community and agreement was 
signed by all representatives.  A total of 38 participants attended the meeting. 

MSME team also facilitated a meeting of boundary demarcation of the community protected area 
in Chaom Prey.  The meeting was attended by 14 participants who represented the provincial 
environment office, Sovann Phum Economic Land Concession Company, commune councilors, 
and community members.  

In 2011, Chaom Prey CPA was allocated 100 hectares in addition to the existing 1,900 hectares 
of forest protected area from the Ministry of Environment (MoE).  However, the community did 
not know where the specific boundary for the new 100 hectares of forest area.  This meeting 
defined that location all representatives of the stakeholders agreed and it was recognized by all 
parties with proper documentation.  Having agreed on the boundary demarcation between 
Chaom Prey CPA and the economic land concession firm, an MSME Team member went to 
Preah Vihear province to assist 4 management committees of Chaom Prey CPA to place 
boundary demarcation poles along the boundaries. 

Facilitated Documentation and Regulation of CPA Boeung Tonle Mrich in Preah Vihear 
for Official Recognition 
MSME facilitated a meeting with 13 CPA management committee members in Boeung Tonle 
Mrich in Preah Vihear.  This included 1 district environment official and 1 commune council 
member.  The meeting aimed to review and finalize CPA regulation and other related internal 
status for submission to government authority to seek for official recognition.  The CPA Boeung 
Tonle Mrich has 2,351 hectares which have been, in principle, recognized by the Ministry of 
Environment.  
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Case Study 3 - MSME Plays the Honest Broker in Boundary Demarcation with Forest 
Community 
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Table 9 - Participants Attending the Boundary Verification Meeting in Preah Vihear 

Name of 
Community Commune District Province Number of 

Participants 
Company’

s Name 

Ou Chechen 
CPA Sakream Prasath 

Balang 
Kampong 
Thom  

Total participants:38 
including community 
committee and member, 
Boeung Per wildlife 
sanctuary, DoE, district, 
commune council 

Mekong 
ECL 

Chaom Prey 
CPA Romani Rovieng Preah 

Vihear 

Total participants:12 
including community 
committee and member, 
commune council, DoE  

Sovann 
Phoum 
ELC 

 
 

Activity 2 - Promote Awareness of and Support For Stronger Natural Resource 
Management and Conservation in Four Zones of Biodiversity Significance 

Tree Ordination Ceremonies 
The MSME Team facilitated four tree ordination ceremonies in four provinces as part of a 
campaign to promote awareness of the importance of biodiversity conservation. Tree ordination 
is part of the local belief system that it is better to live in harmony with nature.  The ceremonies 
were conducted with an overall purpose of uniting local forest communities, government 
officials, police officers, students and development partners to work toward the conservation and 
protection of Cambodia biodiversity resources.  The four ceremonies completed were:  

• CPA in Kbal Ou Sophy Kiri Prey Sroung in Along Veng district, Oddar Meanchey province 
where 109 persons (40 women) participated in the event, including officials from the forestry 
administration, department of environment, local police, border guards/soldiers, and students. 
An influential provincial head of Buddhist monks led the ceremony, with the head of the CF 
group and a major general from the border military regiment.  The significance of this 
ceremony is to connect local beliefs, traditional faith and religious practices with 
conservation efforts to promote community harmony in living with nature.  More than 200 
tree seedlings of Beng, Thnong, and Kranjung were planted in the community forestry and 
community areas. 

• CPA in Chi Auk Boeung Prey in Rovieng district, Preah Vihear province where 210 persons 
(69 women) participated including government officials of Boeung Per Wildlife Sanctuary, 
commune councilor, commune administrative police, community people, teachers, and 
students.  More than 200 tree seedlings of Koki were planted in the community forestry and 
community areas. 

• Community Forestry in Prey Kbal Toek in Banteay Srey district, Siem Reap province where 
136 persons (73 women) participated, including officers from the line agency of forest 
administration in the province, provincial department of environment, commune authorities, 
communities, teachers, and students.  An influential provincial head of Buddhist monks led 
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the ceremony together with local monks and the head of the community forestry group.  Ms. 
Janet Lawson, USAID representative, gave the opening remarks at the event.  More than 200 
tree seedlings of Chheur Teal were planted in the community forestry and community areas. 

• Community Forest in Kiri Sila Keo in Banan district, Battambang province where 217 
persons (141 women) participated in the event, including officials from the forestry 
administration, department of environment, and students.  An influential provincial head of 
Buddhist monks led the ceremony. More than 200 tree seedlings of Koki and Beng were 
planted in the community forestry and community areas. 

Table 10 - Number of Participants and Tree Seedlings Planted in the Ordination Ceremony 

CF/CPA Name District Province No. of 
Participants 

Tree Seedlings 
Planted 

CF Kbal Ou 
Sophy Kiri Prey 
Sroang 

Anlong Veng  Oddar 
Meanchey 109 (40 women)

200 seedlings of 
- Beng: 180 
- Thnong: 10 
- Kranjung: 10 

CPA Chi Auk 
Boeung Prey Rovieng Preah Vihear 210 (69 women) 200 seedlings of 

Koki 
CF Prey Kbal 
Toek Banteay Srey Siem Reap 136 (73 women) 200 seedlings of 

Chheur Teal 

CF Kiri Sila Keo Banan Battambang 217 (141 women)
200 seedlings of  
- Koki: 100 
- Beng: 100 
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Town Hall Meetings 
Town Hall meetings were conducted in Siem Reap and Battambang provinces this quarter as part 
of the biodiversity awareness raising campaign.  The purpose of these events was to highlight 
environmental concerns and galvanize community efforts, together with forestry, environment, 
and education officials, and encourage the conservation of Cambodia’s remaining forests.  The 
meetings were intended to educate as well as to provide a forum to discuss challenges and 
solutions of forest degradation and deforestation. 

• The first Town Hall event was conducted in Siem Reap province on 13 June.  There were 
150 (63 women) participants including students from the teacher's training center, teachers, 
students of Angkor High School, officers of the education department, officers of 
environment department, and community forestry members of Prey Kbal Toek CF.  Mr. Yep 
Vannak, representative of community forestry Prey Kbal Toek in Siem Reap, shared lessons 
learned and challenges in community forestry management. 

• The second Town Hall forum was in Battambang province.   There were 189 (103 women) 
participated at the event including community forest members, department of environment 
officials, department of education officials, students, and teachers.  Mr. Sar Thlai, a 
community forest representative from Oddor Meanchey, shared stories of his community’s 
successes and challenges forest management.  

Both events received good local radio coverage including Radio Free Asia and were covered by 
national television stations, Bayon TV and Hang Meas.  Both radio and television networks 
broadcasted interviews with the MSME Team about the work of the MSME Project in increasing 
awareness of the importance of Cambodia’s biodiversity. 

Educational Field Trip 
The MSME Team facilitated a field trip with 20 students from 5 universities in Phnom Penh, 
included the Royal University of Agriculture, Human Resource University, Royal University of 
Phnom Penh, Norton University, and Panasastra University.  The students visited visit and 
learned from community forestry groups in Torp Cheang Community Forest, Chi Phat and Peam 
Krasaop Ecotourism Communities in Koh Kong province.   

The visits in Koh Kong were accompanied by 10 forest community management committee 
members, 6 forest community members, 1 commune council representative, 1 local policeman 
and 1 Peam Krasaop Wildlife Sanctuary official.  The field trip improved understanding of the 
significance of biodiversity and natural resources to students, especially encouraging them to 
participate in biodiversity conservation events in the future. 
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Table 11 - Names of Communities Visited 

CBET/CF/CPA Commune District Province No. of 
Participants

Field visit and 
Presentation 

CF Torp 
Cheang 

Preah 
Angkeo  Sre Ambil Koh 

Kong 8 (5 women) 
presentation from 
management 
committee 

CBET Chi Phat Chi Phat Tmor 
Bang 

Koh 
Kong 6 (5 women) 

presentation from 
management 
committee 

CBET Peam 
Krasaop 

Peam 
Krasaop 

Mondol 
Sema 

Koh 
Kong 3 (1 woman) 

presentation from 
management 
committee 

 

Photo Contest on Biodiversity Themes 
This contest was under the theme of “Uniting People Towards a Biodiversified Cambodia.” 
There were 67 photo applicants in the contest. Three were selected as winners. 

Film Screening and Photo Exhibits 

This quarter, the project facilitated serveral photo exhibits, the first of which was organized at 
Panhasatra University for the purpose of increasing knowledge and understanding of biodiversity 
and natural resources in Cambodia.  It was to encourage young urban university students to take 
responsible action to address biodiversity challenges and to take concrete actions as individual to 
support biodiversity conservation.  A total of 240 (101 women) persons participated, including 

The field trip not only improved understanding of the significance of 
biodiversity and natural resources to students but also encouraged 
the students to participate in biodiversity conservation in the future 

through tree seedling planting. 
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winners of the photo contest, students from Panhasatra University, the Royal Unviersity of 
Phnom Penh, the National School of Agriculture Prek Leap, and the the National University of 
Management.  

After receiving agreement from City Hall, the MSME Team orangized a Biodiversity Photo 
Exhibit at the Russey Keo Public Park along the National Road No. 5 for public audiences.  The 
exhibit used photos as an educational tool to promote awareness and riase social responsibility 
pertaining to natural resource conservation. Thousands of people viewed the exhibit, which was 
set up for six days and evenings. 

Development Partners Coordination Meetings 
N/A 

Activity update in this quarter  
N/A 

Constraints Encountered and Unresolved Issues 

N/A 

Main Events Planned for Next Quarter 

N/A 

Eco-Tourism 

Summary of Actions, Activities and Accomplishments this Quarter 
MSME facilitated an international exposure mission to Laos with 13 community-based eco-
tourism clients and tourism officers from Koh Kong and Preah Vihear.  The mission exposed the 
Cambodian delegation to good ecotourism governance, effective management practices of 
biodiversity conservation areas and natural resources in eco-tourism sites. 

Activity 1.  Support the Promotion of Eco-Tourism Through Private Sector Linkages 

Facilitated an International Study Tour on Ecotourism to Laos PDR 
The Team coordinated with Enterprise and Development Consultants Company and Green 
Discovery Travel Agency in Laos to organize an international mission on eco-tourism to the Lao 
PDR for eco-tourism communities and government partners.  The purpose of the mission was to 
learn and share experiences on community-based ecotourism (CBET), and pro-poor tourism 
development, as well as success stories of CBET projects, especially among beneficiaries of the 
eco-tourism sites or tourism activities and beneficiaries of supply chain product development.  
The participants actively engaged in presentations and discussions and during meetings with 
travel agencies and communities in Lao PDR.  
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Table 12 - Participants Attending the International Mission to Laos 

CBET/ Department of Tourism Province No. of Participants 
Peam Krasaop  Koh Kong  1
Chi Phat  Koh Kong  1
Tatai Krom  Koh Kong  1
Toap Cheang  Koh Kong  1
Department of tourism-KK Koh Kong  1
Chambok  Koh Kong  1
Tbeng Lech Siem Reap  1
Chi Auk Preah Vihear 2
Thmor Da Teuk Khiev  Oddor Meanchey 1
MSME team  Phnom Penh 2

 

Development Partners Coordination Meetings 
N/A 

Activity Update in this Quarter  
N/A 

Constraints Encountered And Unresolved Issues By Each Respective Activity 

N/A 

Main Events Planned for Next Quarter 

Follow up ecotourism activities with communities which participated in the Lao PDR 
international exposure mission.

Presentation and discussion about ecotourism development 
with Lao tourism administration in Vientiane to share best 
practice and experience to Cambodian delegate.  

Meeting with ecotourism travel agencies in Luang Namtha 
province to discuss and share experience about private sector 
partnerships in CBET development.   
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Water Supply and Sanitation 

Summary of Actions,  Activities and Accomplishments This Quarter 

• 2,500 people have gained access to safer water this quarter.  The total to date is 100,015 
people have gained access to improved water services, which is 200% of MSME’s target. 

• Coordinated with water service providers (WSP) and local authorities to conduct 15 “Hand 
Washing and  Hygiene Campaigns” to improve villager health through safe water usage in 
Kampong Speu, Svay Rieng, Kampot, Takeo, Kampong Cham, Kratie, Prey Veng, Kandal, 
and Battambang.  This was in response to a survey of water users that showed many were 
still regularly suffering from diarrhea and most families were still boiling the water delivered 
by WSPs, mostly from habit. 

Activity 1.  Improve Water Services Operations and Address Industry Regulatory Issues 
Through Strengthened Networking Among WSPs And Other Water Value Chain Actors 
The team monitored water system expansion for quality and quantity indicators and verified all 
contracts for payment.  This quarter saw 500 new households or 2,500 people receiving new 
access to safe drinking water.  To date, all 26 WSP subcontractors have completed their water 
system expansions, in which 20,003 households or 100,015 people received safer drinking water 
and improved water services. 

Coordinated with MSME’s business enabling environment team to facilitate three meetings with 
the Cambodia Water Supply Association board members to resolve issues such as setting and 
collecting association membership fees, recruiting a consultant to work for the association and 
preparing for the Association launch event, scheduled for Friday, August 31, 2012. 

Activity 2.  Build on MSME-Assisted Water System Investments to Increase Awareness of 
the Importance of Safe Water and Adoption of Good Hygiene Practices 
MSME coordinated with the WSPs and local authorities to facilitate 15 “Hand Washing and 
Hygiene” events.  The objective of each event was to improve hygiene and health through hand 
washing and cleaning of utensils and food preparation surfaces with soap.   These events 
complemented USAID MSME’s assistance to water supply businesses to expand access to safe 
and clean water supply systems, with emphasis on rural poor families.  More than 1,235 people 
(596 women) participated in these events.  Most participants were villagers, students and 
teachers. 

Development Partners Coordination Meetings 
N/A 

Constraints Encountered and Unresolved Issues 

N/A 

Main Events Planned for Next Quarter 

Coordinate with WSPs and local authorities to facilitate seven “Hand Washing and Hygiene” 
promotional events. 
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Case Study 4 - Water Companies Teach Hygiene and Hand Washing to Leverage Value of 
Water 
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Case Study 5 - Cambodia Water Supply Association is Formed 
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Component 2 - Strengthening 
Private Sector Voice  
Summary of Actions, Activities and Accomplishments This Quarter 

• Assisted the Annual General Assembly Meeting of Chokchey Thmey Agriculture 
Cooperative in Kratie province. 

• Facilitated two Cross-Provincial Exposure Trips for Svay Rieng Swine Cooperative to 
Kampong Cham and Siem Reap Provinces; and for Cross Chokchey Thmey Agriculture 
Cooperative to Kampong Cham Province. 

• Facilitated followed-up meetings with Agriculture Cooperatives on swine business issues 
and communicated with the public sector to foster better relationships. 

• Facilitated coordination meetings with Mr. Kunthea, Chief of Kratie Extension Office of 
Kratie PDA, and Mr. Ty Sam Oeun, Sandan Swine Cooperative Leader, to discuss ways 
to improve PDA’s extension services and support to cooperatives. 

• Assisted Mr. Neang Chantha, Chief of Svay Rieng Swine Cooperative, to prepare a 
presentation on his cooperative, activity implementation, achievements, success factors 
and challenges to share at the ASEAN Agriculture Forum. 

• Facilitated discussions with 
Mr. Va Viseth, Vice chief 
of Prey Veng Animal 
Health Office and five 
members of the Prey Veng 
Krong Swine Cooperative 
to plan a business forum on 
the swine value chain. 

• Coordinated with 
Component 3 team to 
facilitate Strategic 
Communication Training to 
Agriculture Cooperative 
members. 

• Facilitated a workshop on 
Women Entrepreneurship 
Promotion through 
collaboration with UNDP. 

  

Leadership of the Chokchey Thmey Swine Agriculture Cooperative 
conduct a meeting with members to discuss the current business 

environment, update on the savings group, and technical needs of the 
cooperative members. 
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Activity 1.  Create and Strengthen Local Business Organizations – Cooperatives, Water 
User Groups, Associations and CWGs – as Vehicles of Industry Strengthening 

Annual General Assembly Meeting of Chokchey Thmey Agriculture Cooperative 
The Chokchey Thmey Agriculture Development Cooperative was officially recognized in July 
2011 from the Kratie Department of Agriculture.  The election of the Board of Directors and 
adoption of the statutes were a first step to be completed before starting the registration process 
to become cooperative.  The cooperative can improve partnerships with input suppliers to tap 
into their technical support on swine production through collaboration with firms such as BKP, 
Hok Hieng, and MediVet.  

The Cooperative implements business activities to support cooperative members as articulated in 
cooperative by-laws, such as supporting the Kratie swine business, savings and credit group, and 
agriculture business , through group buying and selling of agriculture products.  The 
cooperative’s savings and credit group has generated some profits and the money has been used 
for capacity building to cooperative members. 

The Cambodia MSME Team assisted the Committee members of Chokchey Thmey Agriculture 
Development Cooperative to facilitate the annual general assembly meeting with 49 (23 women) 
participants in Sandan District in Kratie Province.  The assembly highlighted the Cooperative’s 
key achievements, financial report, and mapped out a new business plan for 2012-2013.   

The event was chaired by the head of the cooperative, Mr. Nget Sokunthea, chief of the 
agriculture extension office, Kratie Department of Agriculture and Mr. Sam Arth Manith, 
Deputy District Governor of Sandan District, Kratie Province.   Support from local provincial 
officers is important to promote and improve the cooperative’s business operations.  

Cross Provincial Exposure Trip for Svay Rieng Swine Cooperative 

Svay Rieng Swine Cooperative is a leading Agriculture Cooperative because of the active 
participation by committee members and the cooperative leader’s commitment to improve the 
cooperative work.  To support their member’s businesses, committee members have established 
cooperative businesses such as locally produced animal feed, live pig businesses, and savings 
and credit products.  The Cooperative has engaged with provincial officials to address many 
business issues encountered by members such as transportation costs and permits.  

Currently, the cooperative has encountered problems with the locally made feed business due to 
the high cost of feed machines and they want to diversify to producing feed for the aquaculture 
sector.  To resolve this issue, the Svay Rieng Swine cooperative requested support from the 
USAID Cambodia MSME Project to facilitate a cross-provincial exposure trip to Kampong 
Cham and Siem Reap provinces to meet with small feed producers and fish producers to discuss 
production technology.  The MSME Project facilitated a cross-provincial exposure trip, taking 3 
members of Svay Rieng Swine Cooperative to visit Mr. Eang Chan Phalla’s business in 
Kampong Cham province where he has been successful in producing feed for pigs and fish using 
high technology machinery, and visited Mr. Yip Prang in Siem Reap Province to learn about 
Marble Goby species fish culturing.  The cooperative in Svay Rieng is now planning to diversify 
business and has tapped into purchasing raw materials in bulk from farmers as an immediate 
measure to reduce production costs.  
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Cross-Provincial Exposure Trip for Chokchey Thmey Agriculture Cooperative 

Due to the recent down turn in pig prices 
and its impact on local swine businesses, 
which is making it hard for small holders 
to compete with imported products, 
Chokchey Thmey Agriculture 
Cooperative requested support from 
USAID Cambodia MSME Project to 
facilitate a cross-provincial exposure trip 
to Kampong Cham and Kampong Thom 
provinces to meet and observe and learn 
from successful swine businesses and 
feed making experience and techniques.  

The cross provincial exposure visit 
comprised of 12 swine cooperative 
members (6 women) from Chokchey Thmey Agriculture Cooperative in Kratie Province to 
Steung Trang Meanchey Agriculture Cooperative and Chamkaleu Meanchey Agriculture 
Cooperative in Kampong Cham province to learn effective cooperative business management, 
improved technical piglet production, swine artificial insemination, fattening pig management 
and to foster business linkages, including networking and dialogue with local officials. 

The two Cooperatives in Kampong Cham have shared experiences on how to reduce live pig 
production costs by producing their own piglet-feed, community feed making and improve 
fattening pig management.  

Activity 2.  Improve the Business Enabling Environment (BEE) for Target Industries 

Facilitated a Follow-up Meeting 
Due to a surge of imported pigs from Thailand and cross-provincial trade of fattening pigs from 
CP Cambodia, local swine businesses are finding it difficult to sell their pigs.  CP Cambodia is 
transporting fattening pig to provincial and districts towns and thus local traders no longer go to 
buy pigs from local producers in different locations.   They wait for the delivery of CP pigs to 
their areas.  Basically, the traders pay a little more for the pigs, but save on labor and 
transportation costs.  For the imported pigs, there may be requirements that the slaughterhouses 
buy these pigs as they are delivered through a mechanism initiated by a politically elite person. 

Feeling the squeeze on their businesses, cooperative members have joined together to engage in 
discussion s with officials from MAFF to address this, but these dialogues have not materialized 
into concrete decisions or changes of policy.  Senior MAFF officials promised to address this 
imported surge and the CP issues, but to date small local swine businesses remain frustrated by 
this lack of regulated imports and interventions. Cooperative members are planning to submit 
another petition to the Minister of MAFF to intervene and to seek changes in regulations to make 
the swine industry more competitive. 

It is anticipated that that another meeting will be held next quarter to address this problem. 
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Table 13 - Cooperatives That Received Training 

Name of Cooperative Province Total 
Participants Activities 

Samrorng Agriculture 
Cooperative 

Takeo 06 - Foster relationships between the 
government institutions and 
swine raisers to solve issue that 
faced by pig raisers 
 

- How to improve fattening pig 
quality and reduce production 
cost. 

Punleu Kaccakar  Agri. 
Cooperative 

Kampot 05 

Prey Veng Krong Agri. 
Cooperative 

Prey Veng 17 

Chivakpheap Thmey Agri. 
Cooperative 

Battambang 05 

Chokchey Thmey Agri. 
Cooperative 

Kratie 05 

 

Facilitated Meetings to Ensure Sustainability of Cooperatives and Technical Training 

• The MSME Team met with Mr. Kunthea, Chief of Kratie Extension Office of Kratie 
PDA, and Mr. Ty Sam Oeun, Sandan Swine Cooperative Leader, to discuss way to 
improve PDA’s services to support Cooperatives.  The Team also met with three 
cooperative committee members to discuss cooperative activities, key business 
challenges and identify activities to prepare their first general assembly.  The Cooperative 
held their first general assembly meeting in early May 2012, to highlight their 
achievements and develop annual business plan.  

• Assisted Mr. Neang Chantha, Chief of Svay Rieng Swine Cooperative to prepare a 
presentation on the history of the Svay Rieng Cooperative, activity implementation, 
achievements and success factors and challenges to share at the ASEAN Agriculture 
Cooperative Conference/Forum organized by MAFF where many participants from the 
region participated. 

• Held discussions with Mr. Va Viseth, Vice chief of Prey Veng Animal Health Office and 
5 Prey Veng Krong Swine Cooperative members to plan a business forum for of swine 
value chain. T his business forum with Prey Veng commercial farms and Prey Veng 
Agriculture Cooperative committee members is to improve business linkages and solve 
business issues will take place next quarter. 

Activity 3.  Support Value Chain Actors in Building National Level Representation to 
Address Business and BEE Issues 

Strategic Communications Training 

To improve business communications between private and private sectors, the USAID 
Cambodia MSME Project facilitated training on strategic communications to Aquaculture 
and Swine Working Groups and Agriculture Cooperative members.  The training aimed to 
build capacity of cooperative members on effective strategies for communicating and solving 
business issues.  The training process was very practical and interactive.  Mr. Toeng Vuthy, 
Vice Chief of Prey Chour Meanchey Agriculture Cooperative in Kampong Cham province, 
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Mr. Bun Kim Khorn, Chief of Punleu Kaccakar Agriculture Cooperative in Kampot, Mr. 
Mao That, Chief of Kampot Cooperative and Mr. Neang Chantha, Chief of Svay Rieng 
Agricultural Cooperative, were invited to share their practical experiences regarding effective 
negotiation skills, processes and networking between businesses and public sector officers.  
A total of four strategic communication trainings were conducted to 168 agricultural 
cooperative members and CWGs in four provinces. 

Development Partner Coordination Meetings 

The team facilitated a workshop on 
Women’s Entrepreneurship Promotion 
through collaboration with UNDP.  The 
workshop was chaired by H.E Ung Kuntha 
Phavy, the Minister of Women's Affair.   

There were 75 participants in the event.  
Among these participants, 10 participants 
(4 women) are agriculture cooperative 
committee members from the Cambodia 
MSME Project-assisted cooperatives who 
had successfully managed their businesses. 
They shared business tips, lessons learned 
and challenges in business operations. 

Constraints Encountered and Unresolved Issues 
Local live pig businesses still face problems with on low prices due to a surge of imported pigs 
and lack of government will to intervene to regulate this trade.  Businesses have petitioned the 
government and submitted information on the number of local live pigs to the government, 
especially the Ministry of Agriculture, Forestry and Fisheries by Oknha Mong Reththy in an 
attempt to garner support from government, but MAFF is still slow to respond.  The importation 
of pigs from Thailand is believed to be managed by one or more untouchable political elites. 

Main Events Planned for Next Quarter 

• Facilitate the Annual General Assembly Meeting of Sankor Meanchey Agriculture 
Cooperative on past year results and a strategic plan for 2012-2013.  

• Facilitate a business forum on opportunities for swine business in Prey Veng province with 
Prey Veng commercial farms and Prey Veng Agriculture Cooperative committee members to 
improve business linkages and solve business issues. 

• Facilitate strategic communications training to cooperatives and community working group 
(CWGs) committee members on addressing business issues and communication links with 
the public sector. 

• Conduct a follow-up meeting with CWGs and cooperative committee members on 
CWGs/Cooperative business and strategic plans to improve opportunities for the swine and 
aquaculture sectors.  
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Component 3 - Public Sector 
Strengthening to Improve the 
Business Environment  
Summary of Actions,  Activities and Accomplishments This Quarter 
The Component 3 Team work to ensure regulations enacted by government are favorable to 
investment and protect private sector interests, while ensuring public health and safety.    

In this quarter, the Team completed the following activities: 

• Facilitated a three-day advance trip for 2 Trade Remedy drafting members from the 
Ministry of Commerce to Malaysia to meet with the key persons in preparation for the 
full mission. 

• Facilitated a half-day meeting of the Trade Remedy drafting team to prepare a wish list 
for the full mission. 

• Facilitated an International Exposure trip to Malaysia for 11 drafting team members to 
Malaysia to learn about Malaysian anti-dumping regulations and its practices in 
anticipation of promulgating he Cambodian trade remedies regulations.  

• With Component 1 and 2, designed and facilitated four strategic communication trainings 
to 168 MSME clients of agricultural cooperative and CWGs in 4 provinces. 

• Facilitated meetings to strengthen capacity of the Board of Directors of the Cambodian 
Water Supply Association to finalize the statutes and membership application form to 
proceed with official registration.  

• Facilitated a 5-day slaughterhouse International Exposure trip to Vietnam for s 
government official and 10 slaughterhouse owners. 

• Translated the slaughterhouse manual titled “Abattoir Development: Options and Designs 
for Hygienic Basic and Medium-sized Abattoirs”. 

• Assisted the Cambodian Water Supply Association in their registration process and 
recruiting a qualified Acting Executive Director. 

• With the biodiversity team, facilitated a boundary demarcation of Chaom Prey 
Community Protected Area in Preah Vihear province.  

• Assisted Beoung Tonle Marech community protected area (CPA) in Rom Chek, Preah 
Vihear province to prepare documents to be submitted to authorities for formal 
recognition. 
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Activity 1.  Address and Solve Value Chain Driven Policy and Regulatory Constraints.  

Sub-activity 1.1.   Strengthen Legal Structure and Negotiation Capacity of MSME 
Supported Cooperatives 

Strategic Communications Training 
The Component 3 Team has invested a lot of time and effort this quarter to design and deliver of 
strategic communication training to cooperative members.  By working closely with swine 
cooperatives and swine and aquaculture community working groups, the team was well aware of 
their issues and problems, in particular their weakness to effectively solve business problems.  

Responding to these loopholes, the team has developed training manuals to build specific skills 
needed by the private sector to strengthen their capacities regarding communication, negotiation, 
public speaking, and business networking.  These skills are effective tools for cooperatives and 
CWGs to solve both internal problems and problems they have encountered in their businesses 
and to know the means to build business networks among actors in the value chain to create a 
stronger voice when negotiating with government.  In a prelude to the training, the Project Team 
prepared several real case studies implemented by individual clients, CWGs and cooperatives to 
successfully solve their problems and negotiate with the government.  

Through coordination and collaboration with Components 1 and 2, the Team delivered four 
trainings in Kampot, Takeo, Prey Veng and Kampong Cham for 168 members of agricultural 
cooperatives and CWGs in swine and aquaculture value chains.   During the training, which 
aimed to equip the members of cooperatives and CWGs with the necessary skills to work among 
themselves to solve the problems, the team encouraged participants to raise actual problems 
encountered both internally and externally which makes it difficult for them to do business.  The 
training facilitators then held discussions to explore ways to address these challenges.  Several 
problems prioritized by participants were put on the floor for the group discussions after they had 
learned the skills and steps to solve problems.   

The team made it clear that the training was not intended to directly solve problems for 
cooperatives of CWGs, but to walk them through the steps/process used to identify, analyze and 
solve problems.  For practical understanding by participants, training facilitators invited our 
Cambodia MSME’s outstanding clients including Mr. Bun Kimkhorn, Chairman of Ponleu 
Kaksekor Cooperative, and Mr. Mao That, Chairman of Chhouk Associations network to share 
their experiences in Kampot and Takeo in their approaches to solve problems and build 
networks; and Mr. Toeung Vuthy, slaughterhouse owner, and Mr. Neang Chantha, Chairman of 
Svay Rieng’s Swine Cooperative to share their experiences in Kampong Cham and Svay Rieng 
regarding communication and negotiation skills, which they have implemented in dialogue with 
government counterparts. 

Participants demonstrated great interest in the trainings and learning.  They actively participated 
by raising examples and questions to Cambodia MSME team and guest speakers.  They 
mentioned that it was not only important in the context of the cooperatives or CWGs but also for 
their daily life to have a better understanding of the skills provided in the trainings.  Some 
participants appreciated the chance to raise their problems by talking in public in front of a lot of 
people.  In particular, most participants were inspired and more encouraged after having heard 
the useful experiences shared by guest speakers.  The training also served as a forum to share 
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names and contact numbers among participants to immediately begin building networks among 
themselves so that they can exchange information, share experiences and promote advocacy. 

The next quarter will see the team facilitate 4 or 5 trainings in other provinces by following the 
same format with some changes based on feedback from participants.  It is anticipated that the 
team will provide even better trainings and get more participations from the private sector who 
are cooperative and CWGs members. 

 

 

 

 

 

 

 

 

 

 

 

Strengthening Negotiation Capacity of Cooperatives 
As all swine community working groups are registered and formalized as agricultural 
cooperatives, Component 3 Team’s role in assisting this formalization process is reduced in this 
quarter.   However, the team with Component 1 and 2 continued to provide support to 
cooperatives pertaining to problems and solutions and work plans and observed their 
developments and progress, in particular by participating in their annual assembly meetings.  The 
Team joined and observed the annual general assembly of Chokchey Thmey Agricultural 
Development Cooperative in Kratie province and provided feedback to them to improve their 
plan and working structure. 

Sub-activity 1.2.  Provide Support in Drafting Regulation on Community Based Eco-
Tourism Legal Structure and In the Regulations to Create a Tourism Marketing and 
Promotion Board 
The Sub-Decree on Tourism Marketing and Promotion Board is no longer on the agenda’s item 
for discussion in the Tourism Working Group of Government Private Sector Forum.  The 
Ministry of Tourism does not wish to see the existence of such regulation due to its contention 
that the new board will overlap its roles with the current Department of Marketing Promotion of 
the Ministry as well as the problem of funding the board.  The MSME Team has not received 
any progress report and our assumption is that the draft is already buried. 

Participants actively learn during the training on 
Strategic Communications and Problem Solving 
conducted by MSME for Chamkar Leu and Stoeng 
Trang Agricultural Cooperatives, Kampong Cham. 

Participants actively learn during the Training on 
Strategic Communications and Problem Solving 
conducted by MSME for Prey Veng Swine Cooperative 
and Aquaculture Working Groups. 
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Sub-activity 1.3.   Forge an Authoritative Solution at the National Level to Reduce Barriers 
to Cross-Provincial Swine Transport 
The Department of Animal Health and Production (DAHP) has not updated the Project Team on 
the status of new draft Prakas on Animal Transportation.  It is in MAFF’s hands to consider. 
However, obtaining the permit to transport animals within or across provinces in Cambodia is 
not as complicated as before, yet there is still uncertainty in term of procedures and transparency 
of the process.  The project worked with cooperatives to follow-up with DAHP to see the status 
of this.  There is no specific date or timeframe to issue this Prakas. 

Sub-activity 1.4.  Provide Technical Input and Legal Support in Drafting of Prakas on 
Animal Farm Management 
The Project Team has not heard of any update nor received the draft regulation on Animal Farm 
Management, although Mr. Sar Chetra, the Deputy Director of Department of Animal Health and 
Production promised last quarter to submit to the MSME Project the draft internal regulation for 
the team to comment and also update us regarding the development of the draft Animal Farm 
Management after our team worked and revised parts of the draft.  The Project will invest further 
efforts to work with DAHP to push for the progress report of the draft.  When near finalizing the 
draft Prakas, MSME has proposed to MAFF to facilitate public-private sector dialogue forums to 
discuss the regulations before they are final.  

Sub-Activity 1.5.  Support Potable Water Supply Department within the Ministry of 
Industry to Improve Legal Framework Concerning Licensing and Regulating Water 
Service Providers 
As indicated in the last quarter, after the Project’s diligent efforts to assist the Department of 
Potable Water Supply (DPWS) to develop a simple and clear regulation to make it conducive  
and attractive to invest in the clean water sector, the team still waits for an update from DPWS 
regarding the development and improvement of the draft regulation.  In May the team met with 
Mr. Tan Sochea, Director of Potable Water Supply, MIME, to assess the progress of the draft 
Prakas on Licensing Water Service Providers and Service Area Agreement.  From the meeting, 
we were informed that Mr. Tan Sochea and his team are working on the draft regulations, though 
the progress is not moving fast.  Following their request to MSME to assist them in preparing the 
Sub-Decree on Potable Water, the team discussed some preliminary contents for the outline of 
the possible Sub-Decree with DPWS.  

Sub-Activity 1.6.  Reduce Negative Impact of Road Construction on Water Delivery 
Systems 
This work will be discussed as an item of the new Cambodia Water Suppliers Association. 

Sub-Activity 1.7.  Support Dialogue and Improvement of Draft Aquaculture Law; Support 
Drafting Of Fish Transportation Prakas and Prakas On Rate Of Premium 

Aquaculture Draft Law 
Continuing from previous quarter, the Team prepared to conduct the last PPD on the aquaculture 
draft law in May 2012 for all of MSME’s aquaculture clients to discuss the draft with 
government counterparts. The team contacted Mr. Chin Da, Deputy Director of Aquaculture 
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Development Department and the contact person of FiA regarding Aquaculture Draft Law, yet 
FiA provided no answer in relation to the development of the draft and also the team has not 
received comments from H.E Nao Tuok as promised.  The private sector remains patiently 
waiting for the changes made on the draft following the comments and suggestions by private 
sector in the last three PPDs in Kampong Cham, Kampong Thom, and Phnom Penh.  Therefore, 
our team will once again meet with Mr. Chin Da and aquaculture drafting team to get the update 
and discuss the plan in the next quarter. 

Fish Transportation and Rate of Premium 
There is no sign of any progress regarding the draft regulation on fish transportation and rate of 
premium on aquaculture from the Fishery Administration this quarter.  Though these issues are  
most important to the sustainability of the aquaculture sector in Cambodia and it is also one of 
our Project’s concerns in this regard, the team is unable to assist FiA to develop and improve 
both regulations due to lack of commitment from FIA to move this forward.  However, the team 
hopes that FiA will continue its good work by involving the private sector in the drafting process 
just like what they did with the aquaculture draft law. 

Joint Prakas of Fishery Offences 
After the successful completion of 7 trainings on filing procedures of fisheries offences, co-
organized by Cambodia MSME and Fishery Administration with the participation of about 350 
authorities and private sector clients, FiA indicated that is a useful means for government 
officials to learn about the new filing procedures and to correctly implement the regulations.  Mr. 
Heng Piseth, an Office Chief of the Litigation Department of FiA, requested MSME’s further 
support to facilitate five more trainings.  The team met with him to discuss in more detail about 
the objectives and scope of the training and suggested Mr. Heng Piseth prepare and submit to the 
project a concept note detailing the objectives, scope, targeting audience and budget for the 
training.  However, after the internal discussion among the Team, the project decided not to 
provide further support on the training due to the displayed lack of commitment from the FIA to 
fully engage and listen to the private sector.  The five new trainings would only be for 
government officers, and the Project Team believed FiA should fund these with its own funds. 

Sub-Activity 1.8.  Support Department of Animal Health and Production and 
Slaughterhouse Owners in Strengthening Legal Compliance and Sanitation and Hygiene 
Standards 
The Team facilitated an international mission to Vietnam from 20-25 May to see slaughterhouse 
practices, designs and structures as part of the efforts to improve slaughterhouse standards and 
hygiene in Cambodia through new investments.  A total of 14 persons – 1 officer from DAHP, 
11 slaughterhouse owners and a butcher, and 3 MSME Team members – joined the mission.  The 
delegation visited the Ho Chi Mien City Veterinary Department, some large, medium and small 
scale slaughterhouses, food processing companies and agricultural markets in Vietnam.  The 
delegation learned good practices and operational management of slaughterhouses, hygiene 
standard maintenance, and experiences of how the Vietnamese government manages 
slaughterhouses and enforces regulations on slaughterhouses to be compliant with the standard. 

During the trip, the participants were interested in medium size slaughterhouses that were just 
updated from small size following new regulation of the Vietnamese government on hygiene and 
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food safety.  Several participants bought slaughterhouse materials to update their services upon 
returning to Cambodia.  

Mr. Neang Chantha, who participated in the trip planned to construct a slaughterhouse in Bavet 
Town in Svay Rieng province to serve local markets in the border region.  He is interested in a 
medium size slaughterhouse that could slaughter 30 pigs per hour.  The team facilitated a 
business meeting with Mr. Tuan Kiet, director of Viet Cuong Company who supplies 
slaughterhouse equipment and construction, and Mr. Neang Chantha.  Mr. Chantha invited Mr. 
Tuan Kiet to visit his slaughterhouse site to consider the design options.  The plan is to have this 
slaughterhouse operational soon to supply pork to 13 Casinos at Bavet town and Phnom Penh 
markets. 

In addition, Mr. Deng Muntha, a slaughterhouse owner in Phnom Penh city, and Mr. Ngov Pak a 
slaughterhouse owner in Kampong Cham Province, are upgrading their slaughterhouses based on 
the experiences they learned from this exposure trip.  They remodeled their slaughterhouses to 
ensure efficiency and to improve hygiene. 

Having seen the increased investments in upgrading slaughterhouses, Cambodia MSME decided 
to producing 300 copies of a video showing good practices of slaughtering and other 
slaughterhouse facilities and equipment to promote improvement of slaughterhouse and food 
hygiene standards. 

The key challenge slaughterhouse owners in the province are facing, which discourages them 
from investing more money to upgrade their slaughterhouses are the terms and conditions in 
license- agreement.  The issue here is that most of them have signed the contract with the 
Provincial Department of Economy and Finance, in which the private slaughterhouse owners are 
required to transfer the entire facility, including valuable land, to the government at the end of 
the concession.  This practice discourages all the slaughterhouse owners since they will lose their 
ownership on the land in which the price keeps increasing.  In some provinces, they can get more 
benefit from selling the land than running a slaughterhouse business.   

To solve this problem, as well as to encourage more investment in improving slaughterhouses, 
we facilitated discussions with Mr. Suon Sothoeun, Deputy Director of Department of Animal 
Health and Production to discuss the issue.  Mr. Suon Sothoeun has requested Cambodia MSME 
to facilitate a meeting with slaughterhouse owners, so both the public and private sectors can 
discuss this issue and try to find the best solution.  To date this proposed meeting has not 
happened because slaughterhouse owners believe MAFF is useless to solve this problem, 
because it lies within the Ministry of Economy and Finance’s mandate. 

The translation of “Abattoir Development: Options and Designs for Hygiene Basic and Medium-
sized abattoirs,” published by the FAO in 2008, is complete.  The DAHP is reviewing the 
document.   It is anticipated the book will be ready to be published in late July. 
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Activity 2.  Provide Systemic Policy Advice And Training Services To RGC Counterparts.  

Sub-Activity 2.1.  Support Drafting and Passage of Trade Remedies Law 

International Study Trip to Malaysia 
Upon the 80% completion of the draft Trade Remedies Law, the Project facilitated an 
international exposure mission for the drafting team to Malaysia to learn about Malaysian 
regulations on Trade Remedies and about anti-dumping cases and practices.  

To prepare for the full exposure mission of the drafting team to Malaysia, an advance mission for 
two drafting team members from the Ministry of Commerce and 1 MSME technical staff was 
arranged for three days on April 26-28, 2012.  The team met with Malaysian agencies to prepare 
how best to organize the full mission to be held on May 13-17, 2012.  Meetings were held with 
Trade Practice Sector (TPS) of the Malaysian Ministry of International Trade and Industry 
(MITI) to introduce the purpose of the full mission and the progress of the draft on Trade 
Remedies regulations.  TPS offered to review the draft regulations and give some comments on 
them as they had lots of experience on implementing the anti-dumping laws.  TPS also asked the 
team to prepare a wish list for them, so that they could arrange presentations for the full mission.  

The full mission was held on May 13-17, 2012 with participation of 13 persons including 10 
drafting members, 1 consultant of MoC, Mr. Roger Lawrence, and 2 MSME policy and legal 
staffs.  The team spent the whole first full day meeting with TPS of MITI to discuss the practice 
of Malaysian anti-dumping law and commentaries made by TPS team on Cambodian Trade 
Remedies draft through their long experiences in law enforcement and anti-dumping cases. The 
delegation met with the Malaysian Investment Development Authority (MIDA) of MITI, Skrine 
Law Firm, the MNI paper company, and the Federation Malaysian Manufacturers (FMM) about 
the Malaysian anti-dumping regulations and its practices as a reflection for the draft of 
Cambodian Trade Remedies regulations.  

  

The exposure trip visited a large scale 
slaughterhouse and food processing company:  
DongNai Food Processing Factory (D&F)

Visited a governmental agency in HCMC: 
HCMC Industry and Trade Department 
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As the project is phasing out, H.E. Sok Sopheak requested our team to finalize the comments in 
the draft and translate it into Khmer language.  The drafting team will be summoned to discuss 
all points in the next quarter.  A wrap up report of the project working on Trade Remedies will 
also be prepared along with the draft to submit to Ministry of Commerce. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

Cambodia officials meet with members of Federation of Malaysian Manufacturers 

Sub-Activity 2.2.  Support Law on Animal Health and Production 
There is no progress on the Law on Animal Health and Production and DAHP and MAFF have 
not officially accepted comments submitted by our legal experts based on the concerns of most 
of the private sector clients.  This law is critical to the survival and growth of the agricultural 
sector in Cambodia and it is anticipated that the government, MAFF in particular, will take into 
account the concerns and comments of the private sector to ensure a transparent law is passed. 

Sub-Activity 2.3.  Support the ADB and RGC In Carrying Out Regulatory Impact Analysis 
This task is not fully implemented by the ADB and RGC. 

Formalizing the Chaom Prey CPA 
The Team facilitated a demarcation forum with the local community, authorities, and Mekong 
Economic Concession Company at the Chaom Prey CPA in Preah Vihear to agree on the land 
boundaries for the CPA and land concession holder.  All stakeholders agreed and accepted the 
demarcation boundary and will abide this by signing on all documents. 
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Case Study 6 - Malaysian Government Shares Valuable Anti-Dumping Practices with 
Cambodians  

  



 

    CAMBODIA MSME2/BEE PROJECT 
 61 QUARTERLY REPORT NO. 15 YEAR 4 

 
 

Activity 3.  Other Outputs 

Formalizing and Registering the Cambodian Water Service Providers Association 
In May, the Cambodian Water Supply Association submitted the application form to the Ministry 
of Interior to request for official recognition of the Association’s status.  Since receiving official 
recognition, more than 10 WSPs have to join the CWA.  The association continues to endeavor 
to mobilize support and encourage more WSPs to join the association.  

On June 2, 2012, the Board Directors of the CWA recruited a short-term consultant to serve as 
Acting Executive Director.  The tasks of the consultant will cover: 1) The development of the 
Association’s strategic plan and activity work plan;  2) The budget planning;  3) The preparation, 
organization, and leading of the launching event of the CWA;  4) Fund raising and public 
relations building;  5) Conducting market research for group purchasing of raw materials;  6) 
Advocacy work;  and 7) Managing administrative, finance and accounting work and serving as 
the secretary for the Board of Directors. 

On July 1, 2012, the Board of Directors will have a meeting with the Acting Executive Director 
to discuss work plan and to officially launch the association planned for the middle or late 
August. 

Development Partners Coordination Meetings 
N/A 

Constraints Encountered and Unresolved Issues  

• The Government counterparts appear to lack the will to complete the final 20% of Trade 
Remedies draft regulations which our team has been assisting for four years.  They 
instead spending their resources and energy courting new donors to fund a continuation 
of this effort. 

• It is sometimes difficult to communicate and work with government officials due to their 
unavailability to complete their tasks. 

• The members of the Board of Directors of Cambodian Water Supply Association (CWA) 
are new to their roles, so this is a very precarious time for the association.  

Main Events Planned for Next Quarter 

• Facilitate 4 more trainings on strategic communication to MSME clients in other four 
provinces. 

• Publish 300 copies of “Abattoir Development: Options and Designs for Hygiene Basic 
and Medium-sized abattoirs,” in Khmer language. 

• Continue to assist the Cambodian Water Supply Association to launch the association 
• Assist DAHP to improve the Prakas on Animal Farm Management.   
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Operations and Administration 
General Operations 
This quarter, the Operations Team, administration and finance have supported the 
Cambodia MSME Project in the following ways: 

• Provided administrative and logistic support for 3 business forums and 5 cross-provincial 
trips and local study tours, 8 trainings, 4 workshops, and 7 International Study Tours and 
28 meetings.  

• Facilitated logistics arrangements, budget preparation for 7 International Study Tours and 
arranged passport issuance for clients. 

• Provided regular updates to the Cambodia MSME website.  The web site contains 6 
Project sectors where visitors can browse to see project activities through those sectors. 
The Project event calendars, project manuals, posters, project newsletters, photos, and 
project activities have been updated regularly.  In this quarter, there were many 
procurement announcements, and expressions of interest posted on the web site as well as 
new activity updates.   

• Provided IT support to the Project team and ensure all servers are running smoothly and 
IT solutions/support for the Team.  

• Coordinated with landlord in changing lease contract and settle rental deposit.  
• Finalized the inventory physical count and check for all items. 
• Closed down provincial offices and prepared plan for disposal of provincial office assets. 
• Prepared the disposition plan for all Cambodia MSME project’s assets. 
• On-going checking files according to close down procedures.  
• Participated in USAID training on Finance and Procurement.  

Procurement 
The quarter saw the operations team conduct procurement processes for services and issue 
purchase orders and award contracts to the following firms and vendors. 

• BNG Global Holdings to organize and facilitate a the International Mission on training 
and information sharing with the Government of Malaysia to discuss the Trade Remedy 
Law and Implementing Procedures with  the Cambodian Government officers. 

• Asian Institute of Technology Center in Vietnam (AITCV) to organize and facilitate an 
International Exposure Mission for private sector (market vendors and owners) and 
Cambodian officials to promote and upgrade slaughterhouses. 

• Asian Institute of Technology Center in Vietnam (AITCV) to lead and facilitate an 
International Exposure Mission trip on animal feed making. 

• Asia Media Lab to produces two documentary films about the work of Cambodia MSME 
Project and Clients’ success. 

• 5 Oceans to purchase the air ticket for international study tours. 
• World Express to purchase air tickets for international study tours. 
• On-going management of contracts and payments.  
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• The team organized materials for 23 “Hand Washing and Hygiene Campaigns” events in 
9 provinces.  

• Produced 4000 DVDs  on Aquaculture training & Aquaculture value chain approach - 
Khmer version 

• Burned 2000 DVD copies of " Until The Last Tree Is Standing” video 
• Designed layout for safe piped water poster 
• Printed  fish and Pig books 
• Printed Poster on Food Safety and Hygiene   
• Printed Water posters  
• Production of 4,000 sets of Legacy DVDs - each box set containing 10 DVDs, with each 

DVD with its own DVD case and label 

Highlight Local Conferences/Workshops  

• Organized 23 “Hand Washing and Hygiene Campaign” events. 

Highlight International Conferences/Study Tours  

• Cambodian Slaughterhouse Owners and Department of Animal Health and Production 
Officers to Vietnam. 

• Improved Feed Making Facilities and New Technology to Vietnam.  
• Advance mission on Trade Remedy Study tour to Malaysia. 
• Natural Resource Management and Non- Timber Forest products to Nepal on April 18- 

24, 2012. 
• Community-Based Eco-Tourism to Laos on April 22-28. 
• Technology Mission for Retail Market Upgrading to the Philippines on April 22-28. 
• Training and Information Sharing Mission for government officials to Malaysia to 

discuss the trade remedy law and implementing procedures. 
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Table 14 - Summary of Large Service Procurements 

Work Company Selected Status 
Work Company Selected Status 

Biodiversity Awareness Campaign in Cambodia, 
USD196, 790.55 

The O People On going 

Pig Feed Assessment USD19, 432.00 Dynamic Alliance Consulting 
(DAC) Group Co., Ltd,  

Completed 

Final Evaluation Survey for the Cambodian 
MSME Project 
USD46, 329.25  

Crossroads to Development On going 

The Cambodia MSME Legacy Project. 
USD25,325.30 

The O people Completed 

Cambodia MSME Video on the MSME Project 
USD19,316.00 

Asia Media Lab On going 

Production and Packaging of DVDs. 
USD64,240.00 

Navuth Vannarath ( Strawberries 
Communication) 

On going 

   

Staffing  

Table 15 - Summary of Staff Recruited this Quarter 
Employee Position 

Yim Soklim Finance Intern 
  

 
The Project mobilized the following short term technical assistance in this quarter: 
 
There is no STTA was mobilized during this quarter. 

Constraints Encountered and Unresolved Issues This Quarter 
During this quarter the Operations team handled many procurement tasks and provided support 
to the Project team to conduct workshops, business forums and conferences.  Please note that the 
number of staff turnover is high as the project is phasing out.  The Operations team contributed a 
lot of effort to ensure that the operation functions are streamlined and running effectively, 
especially, support for many international study tours, event managements and performed 
additional tasks for Project close down.  Thus the Project recruited one intern to support the 
Finance team. 

Activities Planned For The Next Quarter 

• Continue to manage and keep track of payment purchase orders/contracts. 
• Continue to provide support on logistic arrangements and per diem circulation to clients 

and facilitate other project events. 
• Provide support and facilitate the upcoming events managements such as workshop, 

business forums, and study tours or cross provincial trips, meetings and the MSME 
Project Graduation Ceremonies. 

• Continue to work on Project close down procedures. 
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• Perform audit and check all personnel files as well as procurement POs and 
contracts/subcontracts. 

• Continue to notify the staff at least 2 months prior to their contracts completion. 
• Inform vendor and subcontractors for last invoices before project ends. 
• Prepare to pack all documents, label and ship to HO. 
• Coordinate with HO to identify and select shipping vendor and custom. 
• Clean all unnecessary project items 
• Dispose project’s assets planning and management 

Staffing Constraints 

None 

Table 16 - STTA Anticipated to be Mobilized in Next Project Quarter 

Person Position/ Objective 
Chuck Chopak  Assessment of sustainability of MSME activities 

Lief Doerring  Final Report
Marina Krivoshlykova  Provide quality control and oversight on closedown of MSME technical 

activities 
Nana Konadu  Provide administrative support to the MSME closedown. 
Kat Cooley  Leverage the good work of MSME activities with HARVEST 
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Financial Report:  April 1 – June 30, 2012 
Expenditures to Date against Total Contract Value and Expenditures to Date against Current 
Obligation 
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Communications and Media 
Outreach 
Summary of Actions, Activities and Accomplishments this Quarter 
The Cambodia MSME project integrated Communications and Media Outreach Program.   

• The Media and Communication Specialist of MSME coordinated the filming of a video 
documentary on the 7 years achievement of the Cambodia MSME project.  The video 
will be shown at the graduation ceremonies to be conducted in 12 provinces, starting 
from July 3, 2012 to August 15, 2012. 

• Production of the Project newsletter to promote the work of the project and the success of 
the value chain clients. 

• Equal Access completed implementation of remaining deliverables including program 
broadcasts up to episode 151 with some highlight re-cap episodes broadcasted on selected 
partner stations at no cost.  This completes the work on the program and EA will 
subsequently prepare and submit a final report encompassing all of the deliverables in 
Equal Access’s contribution to the MSME project. 

The project produced the following communications and outreach outputs this quarter: 

Produce Project Outreach Materials 

1.  Project Communications and Outreach Materials 

• Newsletter. A newsletter produced to raise awareness to readers/ development partners 
about various success stories of MSME clients. These activities included clean water 
campaign, biodiversity activities and promotion of eco-tourism to conserve remaining 
forest.   

• Video production to capture 7 years achievements of the Cambodia MSME Project. The 
video to be shown to many hundreds of people at the planned project graduation ceremonies 
in 12 provinces. This video contains two versions: one for English speakers and one for 
Khmer speakers.    

• Five picture banners were produced during the quarter. These banners are reflecting all 
MSME’s value chains activities and would be used to display in all 12 graduation 
ceremonies.     

• Legacy material DVD materials completed and will be going into production to be 
distributed to clients, development partners, government and educational institutions.  



 

    CAMBODIA MSME2/BEE PROJECT 
 68 QUARTERLY REPORT NO. 15 YEAR 4 

 
 

2.  Radio Production and Broadcasts 

Pre-Recorded and Live Radio Programs 
There were 10 pre-recorded radio episodes broadcasted during this quarter, continuing the series 
from episodes 142 to 151. Each radio episode was broadcasted once on each of 11 partner FM 
radio stations (for 110 total broadcasts).  In addition, all eleven FM radio stations broadcasted 
four “highlight episodes”, which appeared after the broadcast of episode 151 (for 43total 
broadcasts – FM102 in Phnom Penh had not yet broadcast the fourth and final highlight episode 
at the time of the report).  The “highlight episodes” included clips combined from past programs, 
re-edited by Equal Access to provide a new way for audiences to experience existing contents. 
Thus the total number of broadcasts of the pre-recorded radio program in the past quarter was 
153 broadcasts as summarized in table below. 

Pre-recorded program topics are: 

- Episode 142:  What Business Should I Invest In? 
- Episode 143:  Access to Credit  
- Episode 144:  Business Financial Planning and Management   
- Episode 145: How To Promote Your Product 
- Episode 146: Business Networks 
- Episode 147: Strategies to Increase Business Profits 
- Episode 148: Improving the Quality of Attractions and Services to Improve Tourism 

Sites  
- Episode 149: Grow Your Tourism Business by Networking with Other Businesses 
- Episode 150: Good Hygiene 
- Episode 151: Clean Latrines in Community Tourist Sites  

“Highlight episode” topics are: 

- Episode 1:  Promoting the Quality and Proper Packaging of Locally Produced Animal 
Feed 

- Episode 2:  Strategy for Swine Marketing in Cambodia  
- Episode 3:  Tourism Entrepreneurship 
- Episode 4:  Raising Incomes by Raising Sows 
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Table 17 - Broadcasting Summary - Regular MSME Pre-recorded Program 

NO. DATE RADIO 
 STATION LOCATION BROADCAST # OF 

EPISODE 
1 6/May/12 –8 /July/12 FM 95 MHz Phnom Penh Episode 142-151 10 

2 9/May/12 –11/July/12 FM 102 MHz Phnom Penh Episode 142-151 10 

3 5/May/12 –7 /July/12 FM 92.70 MHz Battambang Episode 142-151 10 

4 4/May/12 –6 /July/12 FM 91 MHz Battambang Episode 142-151 10 

5 7/May/12 –9 /July/12 FM 105.5 MHz Siem Reap Episode 142-151 10 

6 5/May/12 –7 /July/12 FM 98.5 MHz Kratie Episode 142-151 10 

7 5/May/12 –7 /July/12 FM 93.25 MHz Kampot Episode 142-151 10 

8 6/May/12 –8 /July/12 FM 103.75 MHz Svay Rieng Episode 142-151 10 

9 5/May/12 –7 /July/12 FM 98.5 MHz Pursat Episode 142-151 10 

10 5/May/12 –7 /July/12 FM 88.5 MHz Kampong Thom Episode 142-151 10 

11 7/May/12 –9 /July/12 FM 92.5 MHz Kampong Cham Episode 142-151 10 

Total 110 

 
Table 18 - Broadcasting Summary - Highlight Episodes 

No DATE RADIO STATION LOCATION BROADCAST # of 
episodes 

1 8/Apr/12 –29 /Apr/12 FM 95 MHz Phnom Penh Episode 1-4 4 

2 11/Apr/12 –25 /Apr/12 FM 102 MHz Phnom Penh Episode 1-3 3 

3 7/Apr/12 –28 /Apr/12 FM 92.70 MHz Battambang Episode 1-4 4 

4 6/Apr/12 –27 /Apr/12 FM 91 MHz Battambang Episode 1-4 4 

5 9/Apr/12 –30 /Apr/12 FM 105.5 MHz Siem Reap Episode 1-4 4 

6 7/Apr/12 –28 /Apr/12 FM 98.5 MHz Kratie Episode 1-4 4 

7 7/Apr/12 –28 /Apr/12 FM 93.25 MHz Kampot Episode 1-4 4 

8 8/Apr/12 –29 /Apr/12 FM 103.75 MHz Svay Rieng Episode 1-4 4 

9 7/Apr/12 –28 /Apr/12 FM 98.5 MHz Pursat Episode 1-4 4 

10 7/Apr/12 –28 /Apr/12 FM 88.5 MHz Kampong Thom Episode 1-4 4 

11 9/Apr/12 –30 /Apr/12 FM 92.5 MHz Kampong Cham Episode 1-4 4 

Total 43 
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Audience Interaction with the Pre-Recorded Program through SMS Messaging 

SMS May –June 

Table 19 - SME Messages Received During Radio Programs 

Episode Incorrect 
Answer 

Correct 
Answer Total 

142 0 54 54 

143 0 18 18 

144 0 29 29 

145 2 28 30 

146 1 21 22 

147 4 19 23 

148 2 36 38 

149 2 16 18 

150 0 5 5 

151 5 33 38 

Total 16 259 275 
 
A total of 275 phone SMS messages were received from audiences to the program during this 
quarter. In a positive sign, over 94% of phone SMS senders selected the correct answer in 
response to the SMS quizzes, illustrating that SMS responders understood the core message of 
each of the radio episodes. 

The popularity of pre-recorded programs 

One way to measure the popularity of the pre-recorded radio program is to record the number of 
SMS messages sent by the audience.  The assumption is that a higher number of SMS messages 
represent a higher number of listeners to the program.  Using this method, in the past quarter 
Episode 142 was the most popular of the pre-recorded radio programs. 
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Table 20 - Popularity of Programs Measured by SME Messages Received 
Episode (by 
popularity) Episode Title # of SMS 

Episode 142 What Business Should I Invest In? 54 

Episode 148 Improving the Quality of Attractions and Services to Improve Tourism Sites 38 

Episode 145 How To Promote Your Product  30 

Episode 144 Business Financial Planning and Management   29 

Episode 147 Use Strategy to Increase Your Business Profits 23 

Episode 146 Business Network  22 

Episode 143 Accessing to Credit   18 

 TOTAL 342 

 
Table 21 - The Broadcast of Round Table Discussion 

No DATE RADIO 
STATION LOCATION 

# of broadcast by month 

April May June 

1 16/Apr/12 –23/June/12 FM 92.70 MHz BTB - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

2 13/Apr/12 –22/June/12 FM 91 MHz BTB - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

3 17/Apr/12 –26/June/12 FM 105.5 MHz SIR - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

4 15/Apr/12 –24/June/12 FM 98.5 MHz Kratie - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

5 14/Apr/12 –23/June/12 FM 93.25 MHz Kampot - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

6 15/Apr/12 –24/June/12 FM 103.75 MHz SVR - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

7 15/Apr/12 –24/June/12 FM 98.5 MHz Pursat - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

8 13/Apr/12 –22/June/12 FM 88.5 MHz K. Thom - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

9 17/Apr/12 –26/June/12 FM 92.5 MHz K. Cham - R72 ® 
- R73 ® 

- R74 ® 
- R75 ® 

- R76 ® 
- R77 ® 

10 11/Apr/12 –20/June/12 AM 918 KHz PNP - Live R72 
- Live R73 

- Live R74 
- Live R75 

- Live R76 
- Live R77 

Total by month 
18 Reb. 18 Reb. 18 Reb. 

2 lives 2 lives 2 lives 

Note:  ®:  Rebroadcast / Repeat 
R:  Round table/call in discussion 
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Round table discussion topics: 
- Round table 72:  Tourism entrepreneurship 

- Round table 73: Raising income by raising sow 

- Round table 74: Promote local animal feed production and packaging  

- Round table 75: What Business should I invest in? 

- Round table 76: Access to Credit  

- Round table 77: Business Financial Planning and Management   

Result from Call-in live show program 

Table 22 - Number of Callers Segregated by Age and Sex 

Month 
Age Sex 

Total 
<18 [18-25] [26-35] [36-45] [46-55] [56-65] >65 Female Male 

April 0 0 5 4 3 2 0 1 13 14 

May 0 1 4 3 1 1 0 1 9 10 

June 0 0 3 3 2 1 1 1 9 10 

Total 0 1 12 10 6 4 1 3 31 34 

 

Figure 3 - Number of Callers Segregated by Age 
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Table 23 - Purpose of Calls 

 
Table 24 - Caller's Profession 

 

 

 

 

 

 

 

Figure 4 - Caller's Profession 
 

 

 

 

 

 
 
  

No Calling purpose 
Caller 

April May June 

1 Answer to Question 1 0 0 

2 Ask Question 8 10 9 

3 To give comment/suggestion or share experience 
relating to the topic 5 0 0 

4 Other 0 0 1 

No Profession 
# of Caller 

Total 
April May June 

1 Farmer 11 7 8 26 

2 Teacher 1 1  2 

3 Officer 1  1 2 

4 Businessman 1 1 1 3 

5 Other  1  1 
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Table 25 - Audience Interaction Segregated by Topic 

No Topic Interactions Percentage Missed Calls 

1 Roundtable 72:Tourism entrepreneurship 4 11.76% 6 

2 Roundtable 73:  Raising Income by raising sow 10 29.41% 4 

3 Roundtable 74:Promoting the Quality and Proper Packaging of 
Local Feed Production 5 14.71% 3 

4 Roundtable 75: What Business Should I Invest In? 5 14.71% 6 
 

5 Roundtable 76: Access to Credit 6 17.65% 15 

6 Roundtable 77: Business Financial Planning and Management 4 11.76% 4 

Total 34 100% 38 

 
Figure 5 - Number of Interactions by Topic 
 
 

 

 

 

 

Audience Feedback (Listeners’ Highlights and Successes)  
 
 
 

Sample Stories 

Mr. Sours Samphorn – a new swine entrepreneur thanks to the radio talk show 
Mr. Sours Samphorn is a farmer living in Koh Keo district in Ratanakiri Province.  In his free 
time, Samphorn listens to the radio because it provides him with useful news and information. 
He has listened to the Success Starts with You! radio program a few times on Radio Bayon.  He 
is interested in the program because it covers business topics.  His particular interest is in swine 
farming. 

Samphorn had the idea to begin raising sows after hearing the program entitled “Raising Incomes 
by Raising Sow”.  Through the program, Samphorn was able to learn the basics of raising sow 
and the prospects of managing a business centered on raising sows.  When the program finished 
the broadcast, Samphorn called to the phone line supplied on each broadcast and asked USAID 
Cambodia MSME staff some questions about obtaining sows.  The project connected Samphorn 
with a project client who was interested to sell some sows.  Now Samphorn is slowly building 
his swine raising business. Success Starts With You! connected him with new ideas and built a 
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small business network through which Samphorn could begin his business. He looks forward to 
the next broadcast about sow production. 
 

Mr. Ung Pisal – a loyal listener and advocate, MSME entrepreneur 
Mr. Ung Pisal, 23, is a fourth year student at the Royal University of Law and Economics in the 
Economics and Management Faculty. His family lives in Kandal Province; he moved to Phnom 
Penh to study in the university.  He has listened to the Success Start With You! radio program 
since he was in high school and has grown particularly interested in the program over the past 
two years during his studies. 

“This radio program has many good points related to business that inspire me to listen,” said Mr. 
Ung Pisal.  He said that the Success Start With You! radio program provides him with knowledge 
about how to lead a successful business over the long term (for example, businesses in swine, 
fish, tourism, brick, tile, and so forth). He has acquired this knowledge by listening to 
discussions by experts and stories about the experiences of businesspeople that are featured on 
the radio show. Moreover, he uses the knowledge gained from the program to apply in his 
studies, particularly in his marketing and business courses. Because of his interest, Ung Pisal has 
invited his friends to listen to the program as well. 

Ung Pisal would like to continue listening to the program into the future. He hopes to continue to 
refine his business skills through both his studies and through listening to the radio program. He 
hopes to become a business owner some day and when he does, Ung Pisal will use the 
knowledge gained from Success Starts With You! to run a successful and profitable enterprise. 
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Monitoring and Evaluation 
Summary of Actions, Activities and Accomplishments This Quarter 
This quarter, the Monitoring and Evaluation group completed the following main outputs:  

• Coordinated with all value chains and component teams to update all the required 
information into TAMIS database system in order to track the achievements of each 
intervention implemented.  A clients profile was created based on the attendant list by each 
activity that our team implemented in the fields. During the quarter there were 206 swine, 
10 Biodiversity and 1 Brick and Tile clients into TAMIS.  

• Worked and coordinated with all value chains and components to edit and compile weekly 
reports as well as key event calendars.  

• Assisted the teams in preparing and displaying/distributing all MSME materials at last 
provincial rural trade fair.  Also the M & E team provided support to the O Repubblica to 
conduct client satisfaction survey during Trade Fairs. 

• Worked and coordinated with Dynamic Alliance Consulting (DAC) to review the tool of 
feed assessment (questionnaires), data collection plan and client list for interview. 

• Coordinated with IRL for requesting the final version of baseline and mid-term SPSS 
database for preparing final evaluation. 

• Coordinated with Crossroads to Development, a research firm, to review questionnaires of 
all three value chains, aquaculture, Brick & Tile, and swine to be ready for conducting the 
field data collection for the Final Survey in MSME target provinces. Currently, all data were 
captured in SPSS and it is under processing of data cleaning for analysis. 

• Facilitated CPAMC, CC and relevant stakeholder to coach map, read map, conduct ground 
check to verify CPA ground boundary, at Boeung Tonle Marech CPA, Ou Pou village, 
Romany commune, Rovieng district, Preah Vihear. 

• Participated interviewing clients for collecting their inputs and comments from aquaculture 
and swine cooperatives in Kampong Cham and Prey Veng on practical experiences to 
develop strategic communication training's manual. 

• Worked with DCOP to finalize the slides presentation on MSME Project causal model. A 
final Mid-Term Evaluation Report and Year 4 work plan of MSME Project sent to DEC 
through publication form. 

• Coordinated with media and Equal Access Cambodia to get first draft of legal document 
included MP3, video, and design files. All document already sent to O’ Repubblica 
Company. 

• Coordinated with Media and Communication Specialist, Equal Access Cambodian to get 
first draft and finalize DVD and box’s covers of legacy materials.  
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• Prepared an updated Community Protected Area (CPA) Map that was poled and marked on 
each GPS point of its border at Boeung Per. 

• Produced maps of some leading clients in Kampong Cham, Prey Veng and Svay Rieng 
provinces of MSME clients.  The team produced a map of market upgrading at Ou Reing 
Ov district, Kampong Cham province.  

The following charts provide an overview of Project’s activities implemented this quarter across 
value chains.  They also indicate that one of our key challenges is increasing women’s 
participation in Project activities.  However, it is noted that women many roles to play in 
business and most manage the finances of the family business while most men are responsible 
for technical areas. 

Figure 6 - Embedded Technical and Business Training Participants Q15 
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Figure 7 - Public Event Participants Q15 
 

 

 

 

 

 

 

 

 

 

 

Figure 8 - Cross-Provincial Exposure Trip Participants Q15 
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Figure 9 - International Study Tour Participants Q15 
 

 

 

  



 

    CAMBODIA MSME2/BEE PROJECT 
 80 QUARTERLY REPORT NO. 15 YEAR 4 

 
 

Constraints Encountered and Unresolved Issues 

  N/A 

Main Events Planned for Next Quarter 
For the next quarter, the M & E group will focus on the main events listed below: 

• Work closely with research firm, Crossroads to Development for data processing, 
cleaning and analyzing for write up the final evaluation of these value chains: 
aquaculture, swine, brick & tile. 

• Assist the team for the preparation of the MSME Project graduation ceremonies in 12 
provinces.  

• Prepare format for the quarterly report number 16 and circulate to all value chain team 
members. 

• Work closely with all components to ensure that all the deliverables of MSME project are 
kept in TAMIS system. 

• Conduct follow up assessment on international study tours on aquaculture and brick and 
tile. 

 
 
 
 
 
 
 
 



 

    CAMBODIA MSME2/BEE PROJECT 
 81 QUARTERLY REPORT NO. 15 YEAR 4 

 
 

Table 26 - Monitoring Indicators Follow-up for Q15 

INDICATORS UNIT 

QUARTER 
#15 Y1+Y2+Y3+Y4 

ACHIEVED 
CUMMULATIVE 

PLANNED 

CUMMULATIVE 
ACHIEVED TO 

DATE 
% 

COMPONENT I: STRENGTHEN SELECTED VALUE CHAINS 

Number of enterprises benefiting from USAID 
development assistance*/** No. 156 7,003 7,145 102%

Number of aquaculture enterprises benefiting from 
USAID development assistance*/** No. 6 817 810 99%

Number of swine enterprises benefiting from USAID 
development assistance*/** No. 150 4,497 4,667 104%

Number of honey enterprises benefiting from USAID 
development assistance*/** No. 0 527 511 97%

Number of resin enterprises benefiting from USAID 
development assistance*/** No. 0 709 709 100%

Number of tourism enterprises benefiting from 
USAID development assistance*/** No. 0 220 212 96%

Number of brick and tile enterprises benefiting from 
USAID development assistance*/** No. 0 50 58 116%

Number of water enterprises benefiting from USAID 
development assistance*/** No. 0 83 83 100%

Number of provinces supported by MSME 2/BEE No. 0 100 95 95%
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INDICATORS UNIT 

QUARTER 
#15 Y1+Y2+Y3+Y4 

ACHIEVED 
CUMMULATIVE 

PLANNED 

CUMMULATIVE 
ACHIEVED TO 

DATE 
% 

Percentage change in value of sales of project 
assisted enterprises* % Final 

Evaluation 75 69 92%

Percentage change in income of project assisted 
enterprises % Final 

Evaluation 100 66 66%

Percentage change in investments by project-
supported SMEs % Final 

Evaluation 100 14 14%

Number of people with increased economic benefits 
derived from sustainable natural management and 
conservation  

No. 
1- 0 

2- 0  

1- 3,000 

2- 2,000

1- 20,806 

2- 14,436
708%

Number of people receiving USG-supported training 
in natural resources management and/or biodiversity 
conservation  

No. 
1- 26 

2- 1  

1- 900 

2- 300

1- 2,586 

2-      767
287%

Number of hectares in areas of biological 
significance under improved natural resource 
management** 

HA 0 75,000 80,493 107%

Number of private sector water service providers No. 0 26 26 100%

Number of people with improved access to drinking 
water supply as a result of USG assistance** No. 2500 50,000 100,015 191%

Sales of point of use latrines No. 0 5,000 4,924 98%



 

    CAMBODIA MSME2/BEE PROJECT 
 83 QUARTERLY REPORT NO. 15 YEAR 4 

 
 

INDICATORS UNIT 

QUARTER 
#15 Y1+Y2+Y3+Y4 

ACHIEVED 
CUMMULATIVE 

PLANNED 

CUMMULATIVE 
ACHIEVED TO 

DATE 
% 

COMPONENT 2: STRENGTHEN PRIVATE SECTOR VOICE 

Number of laws and regulations, etc. reviewed, 
changed or promulgated with private sector input No. 0 9 8 89%

Number of provincial PPD forums developed and 
utilized as a result of USG assistance** No. 15 24 54 225%

Number of Community Associations that are at least 
50% self-funded by dues paying members No. 0 15 16 107%

Number of MSMEs participating in policy advocacy 
meetings and PPDs No. 

1- 1,805 

2-    851 

1- 2,500 

2-    500

1. 5,477 

2.    1,532
219%

Number of community working groups that have 
clear market linkages in NTFP value chains  No. 0 30 32 107%

Number of project activities including of WSPs  No. 0 7 17 243%
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INDICATORS UNIT 

QUARTER 
#15 Y1+Y2+Y3+Y4 

ACHIEVED 
CUMMULATIVE 

PLANNED 

CUMMULATIVE 
ACHIEVED TO 

DATE 
% 

COMPONENT 3: STRENGTHEN THE PUBLIC SECTOR TO SUPPORT the Business Enabling Environment 

Number of laws and regulations reviewed, analyzed 
or modified to improve the business enabling 
environment with USG assistance. 

No. 0 30 35 117%

Number of relevant officials at the national and 
provincial levels demonstrating  basic knowledge 
required for effective regulatory drafting, 
communications, investment promotion and public-
private dialogue related to the implementation of 
policies or regulations that are relevant to the 
project’s MSME clients 

No. 198 400 1080 320%

Improved legal and regulatory transparency, 
including increased communications of normative 
acts and regulatory procedures/fees 

No. 0 15 17 113%

Number of policies, laws, agreements or regulations 
promoting sustainable natural resource management 
and conservation 

No. 0 10 11 110%
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INDICATORS UNIT 

QUARTER 
#15 Y1+Y2+Y3+Y4 

ACHIEVED 
CUMMULATIVE 

PLANNED 

CUMMULATIVE 
ACHIEVED TO 

DATE 
% 

GARMENT INDUSTRY PRODUCTIVITIES CENTER (GIPC) 

Number of factories/firms receiving USG assistance 
to improve management practices  No 0 55;34 68; 30 106%

Number of PPDs in the garment sector No. 0 5 9 180%

Ratio of income from GIPC training service to 
salaries of the technicians** % 0

86.25 

(Average)

84 

(Average)
97%

Number of participants in vocational trainings No. 
1- 0 

2- 0 

1- 35 

2- 245

1- 64 

2- 364 
176%

* DCED indicator/requirement 

** Operational Plan Indicator 

Notes: 

1. At the end of this quarter, in our TAMIS system registered 7,145 private sector clients totally (102.03% of the target) 

2. For the indicators of the percentage changes in value of sale; in income and in investment will be analyzed and confirmed after 
the MSME Project final evaluation is completed. 

3. For the indicators that remain unchanged (i.e. zero) in the quarter # 15 i.e. during this quarter is due to same target clients and 
the same target areas (for instances, WSPs, total number of biological significant areas in hectares, number of people with 
increased income benefits derived from sustainable natural management and conservation, number of community working 
groups that have clear market linkages in NTFP value chain, numbers of policies, laws, agreement or  regulation promoting 
sustainable natural resources management and conservation, …etc.). 
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4. 500 new households or 2500 people got access to safe drinking water. Up to date, all of 26 WSP subcontractors have 
completed their water system expansions, in which 20,003 households or 100,015 people received safe drinking water. 

5. Facilitated 15 “Hand Washing and Hygiene” campaigns in respective provinces, Kampong Speu, Kampong Cham, Kratie, 
Svay Rieng, Takeo, Kampot and Battambang. These events aimed to promote and encourage people in community to use clean 
and safe water for better health. There were 1,235 participants with 596 women attended the events including local authorities 
(villagers, communes, and districts), primary school teachers, RHAC NGO, Referral hospitals and WSPs. In addition, 
participants were active throughout the campaign process. It was observed that women and children demonstrated more 
interest on the importance of hand washing and hygiene 

6. There were 67 applicants participated in the photo contest.  The team facilitated a Film Screening and Photo Exhibit with 
University students. This event was organized in Panasastra University for the purpose of increasing participants’ knowledge 
and understanding of biodiversity and natural resource in Cambodia and uniting people towards a bio-diversified Cambodia. A 
total of 240 (101 women) participants at the event. 

7. Facilitated a field trip with 20 students from 5 universities in Phnom Penh include Royal University of Agriculture, Human 
Resource, Royal University of Phnom Penh, Norton and Panasastra University to visit and learn from community forestry 
groups – of Torp Cheang Community Forestry, Chi Phat and Peam Krasaop Community-Based-Ecotourism in Koh Kong 
province which participated from 10 management committees, 6 forest community members, 1 commune council, 1 local 
police and 1 Peam Krasaop wildlife Sanctuary Official. The field trip improved understanding on the significance of 
biodiversity and natural resources to students, especially to encourage them to be active in biodiversity conservation in the 
future. 

8. Component 3 teams has conducted four strategic communication trainings in Kampot, Takeo, Prey Veng and Kampong Cham 
for 168 members of agricultural cooperatives and CWGs in swine and aquaculture value chains with total participants of  181 ( 
49 women) include 13 public sector’s clients (3 women). 
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Annex 
Annex 1: Key Events Calendar from June through August 2012  

 
June 4–8  
Aquaculture  

• 06/5-7: Meet with 
fingerling producers in 
Kandal, Kampong 
Cham, and Prey Veng 
to assess adoption of 
new production 
techniques from 
international exposure 
mission. 

Bio-Ecotourism 
• 06/05: Coordinate with 

The O Company to 
organize Buddhist tree 
ceremony in Siem 
Reap.   

Swine 

• 06/05-06: Coordinate 
with Asia Media Lab to 
film PDA director, VLA 
and cooperative in 
Svay Reing and Prey 
Veng. 

• 06/07: Facilitate swine 
embedded technical 
training for swine 
producers and VAHWs 
in Srey Santor, 
Kampong Cham, to be 
provided by Phal Heng 
Input Supplier 
Company. 

 
 

Water 

• 06/05: Organize 
promotional campaign 
on hand washing and 
hygiene in Rokar 
Kandal commune, 
Kratie. 

• 06/07: Organize 
promotional campaign 
on hand washing and 
hygiene in Peam 
Chikang, Kampong 
Cham. 

Private Sector Voice 

• 06/06-07: Participate 
in UNDP workshop on 
gender participation in 
family business 
development. 

Water 

• 06/05-08: Facilitate 
strategic 
communications 
training to Ponleu 
Kaksekor Agriculture 
Cooperative and 
Chhouk Aquaculture 
CWG, Kampot 
Province to improve 
understanding of 
regulatory issues and 
increase their 
confidence to interact 
with government 
authorities after the 
project ends.  

June 11–15  
Aquaculture  

• 06/12-15: Disseminate 
posters on food safety 
and hygiene in retail 
markets though a 
series of discussions 
in Siem Reap and 
Kampong Thom 
provinces with market 
committees and 
vendors.  

Bio-Ecotourism 
• 06/12-13: Facilitate 

box bee keeping 
technical training in 
Bos Veng, Kampong 
Thom, to be provided 
by Flifly organization.  

• 06/13: Coordinate with 
The O Company to 
conduct Photo 
Exhibition and Town 
Hall Meeting on 
biodiversity awareness 
in Siem Reap. 

• 06/11-20: Coordinate 
with The O Company 
for biodiversity field 
study for a group of 
students from 5 
universities in Phnom 
Penh to Kampong 
Thom, Siem Reap, 
Oddar Meanchey, 
Preah Vihear and Koh 
Kong.  
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Swine 
• 06/13-14: Facilitate a 

cross-provincial trip on 
upgrading pig feed 
from Kratie and 
Kampong Cham to 
Siem Reap province. 

• 06/ 14: Swine 
embedded technical 
training for swine 
producers and VAHWs 
in Samrorng district, 
Takeo, provided by 
World Vet, Input 
Supply Company. 

Water 

• 06/12: Organize 
promotional campaign 
on hand washing and 
hygiene in Kampong 
Cham. 

• 06/14: Organize 
promotional campaign 
on hand washing and 
hygiene in 
Battambang. 

Private Sector Voice 

• 06/12-14: Facilitate 
meeting on preparing 
and review past year 
result and setting new 
business goals 2012-
2013 for strengthening 
and expanding 
cooperative members 
of Samrorng 
Agriculture 
Cooperative.  

BEE 
• 06/14: Strategic 

Communication 
training to members of 

cooperatives in Takeo 
Province. 

June 18–22  
Aquaculture  

• 06/18-22: Disseminate 
posters on food safety 
and hygiene in retail 
markets. 

 
Bio-Ecotourism 
• 06/:19-22: Meet with 

Siem Bouk resin 
groups in Steung 
Treng to strengthen 
and improve resin 
business linkages with 
potential resin traders 
and deliver resin 
profile and wrap up 
activity.  

• 06/18-24: Coordinate 
with The O Company 
to conduct biodiversity 
Photo Exhibition and 
Video Screening in 
Phnom Penh. 

Brick and Tile 

• 06/18-22: Follow-up 
brick and tile 
manufacturers on their 
progress after 
international exposure 
trip from Vietnam in 
Siem Reap and 
Kampong Thom. 

Water 

• 06/19: Organize 
promotional campaign 
on hand washing and 
hygiene in Phaav 
commune, Kampong 
Cham. 

• 06/21: Organize 
promotional campaign 
on hand washing and 
hygiene in Soung, 
Kampong Cham. 

BEE 

• 06/18-22: Facilitate 
strategic 
communication 
training to 4 Kampong 
Cham Swine 
Cooperatives to 
improve understanding 
of regulatory issues 
and increase their 
confidence to interact 
with government 
authorities after the 
project ends. 

June 25–29  

Aquaculture  

• 06/26-29: Meet with 
fingerling producers in 
Kampong Speu, 
Takeo, and Kampot to 
follow up their plans 
and assess the 
adoption of new 
techniques from 
international mission. 

Bio-Ecotourism 
• 06/28-29: Coordinate 

with The O Company 
to organize Buddhist 
tree ceremony and 
Town Hall in 
Battambang. 

Swine 

• 06/25-29: Prepare for 
graduation ceremony 
of the MSME Project in 
Kampong Cham and 
Kratie provinces. 
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• 06/27: Meet with 
OAHP and CWGs to 
link input companies 
for providing to swine 
VC actors in Kampot 
province. 

• 06/28: Tentative. 
Dissemination and 
share experience and 
best practices of feed 
making with result 
from external feed 
assessment to 
development partners, 
projects, NGOs and 
government sector in 
Kratie. 

Water 

• 06/20: Verify payment 
task 5 for WSP in 
Sampov Loun district, 
Battambang province.  

• 06/21: Organize 
promotional campaign 
on hand washing and 
hygiene in Angkor 
Borei district, Takeo. 

• 06/22: Organize 
promotional campaign 
on hand washing and 
hygiene in Bath Deung 
commune, Uddong 
district, Kampong 
Speu. 

Private Sector Voice 

• 06/26-28: Tentative. 
Facilitate Public 
Private Dialogue on 
Prey Veng Swine 
Business Opportunity. 

BEE 
• 06/27: Facilitate 

strategic 

communication 
training to members of 
cooperatives and 
CWGs in Batheay, 
Mean, and Prey Chhor 
of Kampong Cham. 

• 06/28: Facilitate 
strategic 
communication 
training to members of 
cooperatives and 
CWGs in Steung 
Trang, Chamkar Leu 
and Khos Sotin of 
Kampong Cham.  

July 2–6  
Swine 

• 07/4: Tentative. 
Facilitate workshop to 
disseminate and share 
experiences and best 
practices of feed 
making with results 
from external feed 
assessment to 
development partners, 
projects, NGOs and 
government sector in 
Battambang. 

Bio-Ecotourism 
• 07/2-6: Tentative.  

Meet with Sre Thom, 
Sre Thnong and 
Chaom Pen resin 
groups in Preah Vihear 
to strengthen and 
improve resin business 
linkages with potential 
resin traders, deliver 
the resin profile and 
wrap up activity.  

• 06/26-28-: Tentative: 
Field boundary 
demarcation for 

concrete poles 
installation for CPAs 
Ou Panha, Ou 
Chunhchien and 
Chaom Prey in 
Kampong Thom and 
Preah Vihear. 

Swine 

• 07/03: Graduation 
ceremony for MSME 
project in Kratie. 

• 07/05: Graduation 
ceremony for MSME 
project in Kampong 
Cham.  

• 07/06: Tentative. 
Provincial workshop 
on dissemination and 
sharing of experience 
and best practices of 
feed making with 
results from external 
feed assessment to 
development partners, 
projects, NGOs and 
government sector in 
Pursat. 

Water 

• 07/3: Organize 
promotional campaign 
on hand washing and 
hygiene in Trapeang 
Sap commune, Steung 
Trang district, 
Kampong Cham. 

• 07/05: Organize 
promotional campaign 
on hand washing and 
hygiene in Veang 
Chas commune, 
Uddong district, 
Kampong Speu. 
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Private Sector Voice 

• 07/03-06:  Meet with 
Samrorng Agriculture 
Cooperative 
committee members 
on preparation of past 
yearly business 
activities for first 
annual general 
assembly meeting. 

BEE 
• 07/04: Strategic 

Communication 
training to members of 
cooperatives and 
CWGs in Prey Veng 
province.  

July 9–13  
Aquaculture  
• 07/10-12: Meet with 

fingerling producers in 
Kampong Thom and 
Siem Reap to follow 
up their plan and 
assess adoption of 
new techniques from 
international mission. 

Bio-Ecotourism 
• 07/10-11: Coordinate 

with The O Company 
to conduct biodiversity 
Photo Exhibition and 
Town Hall Meeting in 
Pursat.  

Swine 
• 07/12:  Tentative. 

Swine embedded 
technical training for 
new swine VC actors 
in Prasat Bakorng, 
Siem Reap, provides 
by BKP Company. 

• 07/13: Tentative. Meet 
with OAHP and CWGs 
to link input companies 
for future training to 
swine VC actor in 
Siem Reap. 

• 07/05: Tentative. 
Facilitate swine 
embedded technical 
training on AI in 
Baphnom district, Prey 
Veng. 

Water 

• 07/10: Tentative. 
Organize training 
course on water 
treatment to WSPs 
and their water system 
managers.  

• 07/12: Organize 
promotional campaign 
on hand washing and 
hygiene in Krang Chek 
commune, Uddong 
district, Kampong 
Speu. 

Private Sector Voice 

• 07/10-12: Tentative. 
Facilitate workshop on 
Kampong Speu Swine 
Business Opportunity 
to AMATAK 
Agriculture 
Cooperative members 
by collaboration with 
Cargill Company, 
Kampong Speu.  

Bee 
• 07/11: Strategic 

Communication 
training to members of 
cooperative in Svay 
Rieng province. 

July 16–20  
Aquaculture  
• 07/19-20: Tentative. 

Meet with Chi Moan 
and Stung markets 
committees in 
Kampong Cham, and 
Prasot market 
committees in Svay 
Rieng to follow up with 
support on the 
changing and planning 
on market upgrading.  

Swine 

• 07/19: Graduation 
ceremony for MSME 
project in Prey Veng.  

• 07/20: Graduation 
ceremony for MSME 
project in Svay Reing.  

• 07/20: Tentative. 
Provincial workshop 
on dissemination and 
sharing of experience 
and best practices of 
feed making with 
results from external 
feed assessment to 
development partners, 
projects, NGOs and 
government sector in 
Kampong Cham.  

Water 

• 07/19: Tentative. 
Facilitate to form a 
safe water user group 
in Sampov Loun 
district, Battambang 
and also train them on 
how to monitor and 
provide feedback on 
water quality to WSP.  

Private Sector Voice 
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• 07/17-19: Tentative. 
Facilitate workshop on 
Aquaculture Business 
Opportunity to Aqua 
CWG members by 
collaboration with 
Cargill in Pursat. 

BEE 
• 07/18: Strategic 

Communication 
training to members of 
cooperatives and 
CWGs Kampong 
Thom province with C1 
and C2. 

July 23 – 27 
Bio-Ecotourism 
• 07/:25: Organize a tree 

ordination in CPA Sre 
Thom, Preah Vihear.  

• 07/26-27: Coordinate 
with The O Company 
to organize Buddhist 
tree ceremony and 
Town Hall Meeting in 
Kampong Thom.  

Swine 

• 07/24: Graduation 
ceremony in 
Battambang. 

• 07/25: Graduation 
ceremony in Pursat 
province. 

Water 

• 07/22: Organize 
promotional campaign 
on hand washing and 
hygiene in Neak 
Loeung commune, 
Peam Ror district, 
Prey Veng. 

• 07/24: Organize 
promotional campaign 
on hand washing and 
hygiene in Prek Tamak 
commune, Ksach 
Kandal district, Kandal. 

Private Sector Voice 

• 07/24-26: Cross 
Provincial Exposure 
Visit for Sneung 
Agriculture 
Cooperative 
Committee members 
to visit Sankor 
Agriculture 
Cooperative on 
management and 
business activities 
Kampong Thom 
Province. 

BEE 
• 07/25: Strategic 

Communication 
training to members of 
cooperatives and 
CWGs in Siem Reap. 

July 30 – August 3  
Aquaculture  

• 08/02: Meet and 
disseminate posters 
on food safety and 
hygiene in retail 
markets though a 
series of discussions 
in Prey Veng and Svay 
Antor province with 
market committees 
and vendors. 

Bio-Ecotourism 
• 07/31-08/01: 

Tentative. Meet with 
Trapeang Tralach and 
Rongknay resin 

groups in Kampong 
Thom for 
strengthening and 
improving resin 
business linkages with 
potential resin traders; 
and deliver resin 
profile and wrap up the 
activity.  

Swine 

• 07/31: Graduation 
ceremony for MSME 
project in Siem Reap.  

• 08/01: Graduation 
ceremony for MSME 
project in Kampong 
Thom. 

Water 

• 07/31: Organize 
promotional campaign 
on hand washing and 
hygiene in Mouk 
Kampoul district, 
Kandal province. 

• 08/02: Organize 
promotional campaign 
on hand washing and 
hygiene in Prek Tonlap 
commune, Leuk Dek 
district, Kandal. 

Private Sector Voice 

• 07/30-31:  Tentative. 
Workshop on 
Aquaculture Business 
Opportunity to Kandal 
Aqua CWG members 
by collaboration with 
Cargill. 

• 08/01-03: Tentative. 
Business Discussion 
meeting between Input 
supplier and Sankor 
Swine Cooperative on 
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Swine Business 
Investment, Kampong 
Thom. 

BEE 
• 08/01: Strategic 

Communication 
training to members of 
cooperatives and 
CWGs Battambang.  

August 6–10  
Aquaculture  

• 08/05-08: Meet and 
disseminate posters 
on food safety and 
hygiene in retail 
markets though a 
series of discussions 
in Takeo and Kampot 
provinces with market 
committees and 
vendors. 

Bio-Ecotourism: 
• 08/09: Coordinate with 

The O Company to 
conduct biodiversity 
Photo Exhibition and 
Town Hall Meeting in 
Phnom Penh. 

• 08/11: Tentative. 
Coordinate with The O 
Company to conduct 
Radio Talk Show on 
biodiversity 
awareness.  

Swine 

• 08/07: Graduation 
ceremony for MSME 
project in Kampot. 

• 08/08: Graduation 
ceremony for MSME 
project in Takeo. 

 

Water 

• 08/07: Organize 
promotional campaign 
on hand washing and 
hygiene in Treuy Sla 
commune, Sa’Ang 
district, Kandal.  

• 08/09: Organize 
promotional campaign 
on hand washing and 
hygiene in Koh Thom 
Khos commune, Koh 
Thom district, Kandal. 

Private Sector Voice 

• 08/07-10: Tentative. 
Individual Group 
Meeting with 4 
Kampong Cham 
Agriculture 
Cooperatives on 
business plan support 
to cooperative 
members.  

August 13–17  
Aquaculture  

• 08/15: Meet and 
disseminate posters 
on food safety and 
hygiene in retail 
markets though a 
series of discussions 
in Kandal provinces 
with market 
committees and 
vendors. 

Bio-Ecotourism 
• 08/11: Coordinate with 

The O Company to 
conduct Radio Talk 
Show in Phnom Penh. 

 
 

Swine 

• 08/14: Graduation 
ceremony for MSME 
project in Kampong 
Speu. 

• 08/15: Graduation 
ceremony for MSME 
project in Kandal. 

Water 

• 08/14: Organize 
promotional campaign 
on hand washing and 
hygiene in Rokar Kong 
I commune, Mouk 
Kampoul district, 
Kandal province. 

• 08/16: Organize 
promotional campaign 
on hand washing and 
hygiene in Svay 
Kravanh commune, 
Chbar Morn district, 
Kampong Speu. 

Private Sector Voice 

• 08/13-17: Facilitate 
meeting on preparing 
and review past year 
results and business 
goal of Sankor Mean 
Chey Agriculture 
Cooperative for third 
annual General 
assembly meeting. 

August 20–24  
Bio-Ecotourism 
• 08/:21-22: Tentative. 

Meet with Samaky and 
Ou Tameng Resin 
groups in Oddar 
Meanchey to 
strengthen and 
improve resin business 
linkages with potential 
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resin traders and 
deliver resin profile 
and wrap up the 
activity.  

Swine 

• 08/23: Tentative. 
Swine embedded 
technical training on AI 
in Toek Chheu, 
Kampot, to be 
provided by leading 
clients. 

• 08/23: Tentative. 
Swine feed embedded 
technical training in 
Kandieng, Pursat, to 
be provided by feed 
raw material supplier 
and Pursat OAHP. 

Water 

• 08/21: Organize 
promotional campaign 
on hand washing and 
hygiene in Kampong 
Chamlong commune, 
Ksach Kandal district, 
Kandal. 

• 08/24: Tentative. 
Facilitate safe water 
user group in Krang 
Chek commune, 

Uddong district, 
Kampong Speu 
province, and also 
train them on how to 
monitor and provide 
feedback on water 
quality to WSP. 

Private Sector Voice 

• 08/21-24: Individual 
Group Meeting with 
Prey Veng Krong 
Agriculture 
Cooperative and 02 
Aquaculture CWGs on 
business plan-support 
to cooperative 
members. 

August 27 – 31  
Bio-Ecotourism 
• 08/:29: Organize Tree 

ordination in CF 
Samaky in Oddar 
Meanchey.  

Swine 

• 08/29: Tentative. 
Cross-provincial 
exposure trip on swine 
AI technical and pig 
building from Pursat to 
Phnom Penh. 

• 08/30:  Tentative. 
Swine embedded 
technical training for 
swine producers and 
VAHWs in Kampot to 
be provided by 
Proveto, Input Supplier 
Company. 

Water 

• 08/28: Meet with safe 
water user group in 
Srang commune, Kong 
Pisey district, 
Kampong Speu.  

• 08/29: Meet with safe 
water user group in 
Tany commune, 
Angkor Chey district, 
Kampot province. 

• 08/30: Meet with safe 
water user group in 
Phnom Den commune, 
Keri Vong district, 
Takeo province.  

Private Sector Voice 

• 08/27-31: Facilitate 
third annual general 
assembly of Sankor 
Mean Chey Agriculture 
Cooperative. 

 

 


