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EXECUTIVE SUMMARY 

The Iraq Access to Justice Program (Access to Justice) is United States Agency for International 

Development (USAID)/Iraq‘s three-year program designed to improve access to justice for 

vulnerable and disadvantaged peoples in Iraq. The program is currently working with 

counterparts and the Government of Iraq (GOI) to develop a better understanding of which 

groups fall into the categories of ―vulnerable‖ or ―disadvantaged‖ populations. As a preliminary 

matter, it is widely accepted that these groups include women, war widows, orphans, detainees 

and the incarcerated, minorities (both ethnic and religious), internally displaced persons, and 

returnees. Access to Justice focuses on the following three components:  

COMPONENT 1:  
 Improve the practical knowledge of vulnerable and disadvantaged Iraqis of their 

responsibilities, rights, and remedies under Iraqi law. 

COMPONENT 2:  
 Increase the competence and availability of legal professionals and civil society partners to 

assist vulnerable and disadvantaged Iraqis. 

COMPONENT 3:  
 Improve government processes and procedures to facilitate access of vulnerable populations 

to government services and legal remedies. 

 

This is the program‘s first year of implementation, with the start-up of the program beginning 

November 7, 2010. Despite a number of staffing changes during the year, the program 

experienced significant successes in all three Components.  

 

Component 1 conducted training courses on public awareness campaigns and launched its 

Strategic Communication Plan, which outlines seven stages of planning awareness campaigns. 

The overall goal of the plan is to assist non-media organizations, non-governmental organizations 

(NGOs) and civil society organizations (CSOs) in designing their own communication plans 

using best practice principles.  

In the third quarter, Component 2 supported a Dean‘s Council conference in Erbil, Kurdistan 

attended by over 60 deans of public and private law schools. The outcome of the conference only 

a few months later was a change in the official Ministry of Higher Education Curriculum to 

incorporate legal clinical education targeting assistance to the vulnerable populations in Iraq into 

the official state-endorsed central legal education curriculum.  This was coupled by an offer of 

support from the Iraq Access to Justice Program for assistance with the establishment of legal 

clinics in law schools throughout Iraq. 

Component 2 also facilitated relationship strengthening between the Iraqi Bar Association (IBA) 

and the Baghdad Law School (BLS) to improve the exchange of information and experiences to 

develop and increase the level of awareness among lawyers‘ and law students‘ of the needs of the 

vulnerable. Component 2 sponsored a first of its kind meeting between the Law School and the 

IBA held at the Iraqi Hunting Club in the fourth quarter, which resulted in a commitment by the 

IBA to bolster collaboration with the BLS with the support of the Access to Justice Program. 
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Also in the fourth quarter, Component 3 supported the IBA in organizing a large conference to 

discuss the draft revised Law on Lawyers. Following discussion of and enthusiastic reception for 

the idea of mandatory pro bono obligations at the conference, Iraqi lawyers accepted the 

incorporation of Article 70, which will require all lawyers to accept at least two cases per year 

free of charge for the benefit of vulnerable groups in order to renew their lawyer licenses. The 

symbolic importance of the IBA accepting the Program‘s partnership in this process cannot be 

overstated given IBA‘s thorny relations with United States Government entities in the past. 

In the spring of 2011, Access to Justice began addressing the issue of Iraqis lacking sufficient 

identity documentation with the Ministry of Justice and Ministry of Interior. Component 3 held a 

series of roundtables that identified the issues regarding the Law of Personal Identity that affected 

vulnerable populations. The participants in the roundtables, which included NGOs, legal 

associations, and GOI officials, developed concrete initiatives and submitted them to the General 

Secretary for the Council of Ministers with the assistance of the Program. The Council of 

Ministers has now adopted five of the recommendations and progressing towards resolution by 

calling in the relevant GOI stakeholders.  

Supporting the objectives of all Components, the Access to Justice Program launched its grants 

program in June 2011.  Fifteen rapid grants to NGO/CSO partners were awarded and followed 

with Access to Justice developed capacity building training. The Program released the Official 

Request for Applications for the Competitive Grants process in August 2011. This small grants 

program supports activities in all components and will be continuously revisited to ensure that 

grants are well targeted to advance the program‘s core objectives.  

USAID/Iraq is committed to integrating gender into the entirety of the Access to Justice Program. 

To do so, Access to Justice has incorporated a gender lens in a crosscutting manner. Despite the 

challenges faced by the lack of a gender specialist for six months, the project achieved a number 

of goals set forth in the Year One work plan and looks to build on these successes in Year 2. 

Gender dynamics were integrated into all component activities, and Component Leads 

maintained a strong commitment to ensuring that gender mainstreaming occurs across all levels 

of the project. Because of the lack of a gender specialist for a significant portion of Year One, the 

value chain analysis and ensuing interventions, along with the gender audit will be incorporated 

into Year Two work plan activities.  

 

  



  
 

 

3 

 

ACHIEVED RESULTS 

1.1 COMPONENT I: PUBLIC AWARENESS AND OUTREACH 

Programmatic activities under the public awareness and outreach component had a more 

organized start in the month of June 2011 after induction of a full time Component Lead. 

Previously, the position had been filled by a short-term technical expert who developed 

communications training tools that were helpful in assisting in partner engagement.   

Following the arrival of the Component Lead, activities were prioritized according to the 

requirements for upcoming grants for civil society organizations (CSOs) to assist them in 

successful implementation of their projects. The Program intensified efforts to achieve its 

objective of improving the knowledge of identified vulnerable groups in Iraq. The Request for 

Proposal (RFP) that will allow the Program to conduct this campaign directly and support other 

campaigns run through grantees will be issued in the first quarter of FY12.  

The following is an account of activities accomplished during Year One as stated in the work 

plan.  

1.1.1 Partner CSOs, Professional Organizations, and Government 

Partners Launch Strategic Communication Plans (SCP) that Effectively 

Deliver Priority Access to Justice Messages to Targeted Vulnerable 

Populations 

The Program conducted initial assessment workshops during March and April 2011 in Baghdad 

and Erbil with government departments and CSOs working in the legal services sector.  The 

outcome of these assessment workshops indicated that potential partners need capacity building 

support in order to implement effective awareness-raising communication/media campaigns. In 

Figure 1:  Figure 1: CSO Communications Assessment Workshop conducted on March 9, 2011 by Media Specialist Hasaan 

Jabari in Baghdad at the Access to Justice Training Facility 
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conjunction with these assessment activities, the Program developed a Strategic Communication 

Plan (SCP) that will provide fundamental guidelines for designing and implementing an effective 

awareness raising campaign.   

Strategic Communication Plan 

The Program hired a short-term consultant for a period of two months to develop an easily 

adaptable SCP. The consultant conducted needs assessment workshops with CSOs in Baghdad 

and Erbil and held individual meetings to identify their existing capacities for tailoring a plan that 

could fill the above-mentioned knowledge gaps. The overall goal of the plan is to assist non-

media organizations and NGOs in designing their own SCPs using best practice principles. The 

information contained in this plan is intended for CSOs and relevant Iraqi government 

departments that incorporate or are interested in incorporating public awareness campaigns as 

part of their program activities. The SCP provides a step-by step approach for organizations to 

analyze their target groups and accordingly develop slogans and messages, and select the 

appropriate media and communication tools and channels necessary to disseminate their 

messages effectively.  

The SCP provides guidance on the seven stages of planning of awareness raising campaigns:  

1. determining the organization‘s goals;  

2. determining the organization‘s target audience;  

3. determining messages to be sent out to the public;  

4. determining appropriate tools of communication based on audience analysis;  

5. determining the necessary budget;  

6. implementing the campaign plan; and  

7. monitoring and evaluating the plan for effectiveness.   

 

To assist with its implementation, the Program developed a package of training modules to 

complement the SCP that define each step of the seven stages of planning.  

SCP Training Packages 

The SCP training package is a resource that reflects the best practice principles noted in the SCP 

that complements the SCP. Materials in the training package incorporate ‗Iraqi situations‘ that are 

familiar to NGOs working with vulnerable populations. The trainings will commence in October, 

when all of the rapid grantees are expected to start designing and implementing their respective 

awareness raising campaigns. The modules will be used in upcoming trainings on various levels 

of design and implementation for awareness raising campaigns and will include target audience 

analysis, planning of communication activities, developing messages, and selecting appropriate 

media tools. The trainings will also cover program requirements and compliance guidelines for 

the grantees. The training packages were pre-tested in a workshop to gauge the effectiveness of 

the SCP and its relevance in the local context of Iraq on July 24-25. A select group of participants 

from different NGOs and government departments provided comments and feedback on the 

training modules, which were subsequently finalized according to their feedback.  
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Figure 2: Communications Technical Specialist Joana Finchley (4th from the right) and NGO attendees of pilot 

training for Strategic Communication Planning on July 24th held in Baghdad at the A2J Training Facility 

1.1.2 Improved Knowledge of Target Groups Concerning Services and 

Entitlements Offered by the Government and Civil Society 

The program recognizes that in addition to CSOs that work for the benefit of the people, the main 

entity responsible for ensuring that vulnerable Iraqi groups have access to their rights and 

entitlements allocated under the law is the Government of Iraq (GOI). As a result, the Program 

established contacts with the concerned Iraqi ministries and departments in order to assess their 

capacities for providing information and services to the vulnerable groups.   

Access to Justice met with various officials of the Ministry of Human Rights (MOHR), Ministry 

of Labor and Social Welfare, NGO Directorate (within the Council of Ministers), Ministry of 

Justice (MOJ), and Ministry of Interior (MOI) to conduct a preliminary assessment of their 

existing capacities for developing training courses that address their needs and the above-

mentioned gaps. The same assessment was conducted with several CSOs in Baghdad and in 

Kurdistan Regional Government (KRG) regions. 

Representatives of the Ministries of Human Rights, Labor and Social Welfare, and the NGO 

Directorate, expressed the need for improving the capacities of their Media and Communication 

officials so that they could provide vulnerable groups with timely and accurate information about 

services and provisions available to them under the law.  In response, the program developed two 

series of training courses for officials from both government ministries and departments, and 

partner CSOs, to improve their communication skills and build their capacities in implementing 

awareness raising campaigns.  

The Program selected the Iraqi Al-Mortaqa Foundation over a few other interested Iraq-based 

organizations based on the excellent references received from the United Nations (UN) and 

IREX. Al-Mortaqa developed and will conduct training courses at the above-mentioned GOI 

institutions in the first quarter of FY12. The goal of engaging a competent CSO partner to provide 

training to key GOI institutions that serve vulnerable groups is not only that it will provide for 

effective capacity building, but also it will initiate and encourage the dialogue between civil 

society and government. 

Training Courses on Awareness Raising Campaigns 

Al-Mortaqa Foundation developed and prepared four 1-week training courses for high-level 

officials of media and communication departments to enhance their skills in planning and 

implementing awareness raising campaigns. The training courses discussed in depth all the 

elements involved in designing of a successful campaign including: stakeholder and data 

analysis; campaign management stages; strengths of a campaign; the need for creating allies and 
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ways to capture their support; and campaign assessment and evaluation. Training will begin in the 

first quarter of Year Two. 

Effective Tools for Information Dissemination 

Access to Justice and the US-funded IREX Media and Civil Society for Transparent Governance 

entered into an MOU on an initiative to increase the capacity of the public information 

departments of 4 ministries and 13 CSOs to provide accurate and timely information to 

vulnerable communities and strengthen feedback and engagement mechanisms. A series of 

training seminars and workshops were designed to develop strategic communications skills and 

facilitate dialogue among government, media, and CSOs on Access to Justice issues. The 

initiative includes a pilot phase consisting of six trainings that will begin in October 2011 and 

will be replicated in Kurdistan from January onward. The intended output will be communication 

strategies for the stakeholders based on an understanding of the key elements of such a strategy. 

The initiative also provides for a feedback session whereby government representatives, NGO 

officials, and key beneficiaries can interact with media professionals to identify gaps in their 

communications. 

1.1.3 Practical Knowledge of Vulnerable Populations of How to Access 

and Use Tools Improved Through Traditional and Social Media 

The Program is engaged in a variety of activities to realize the first objective of the program: to 

―improve and increase the knowledge levels of vulnerable Iraqis about their legal rights and 

entitlements committed under the Iraqi Laws and procedures involved in accessing their rights.‖ 

Through a combination of nationwide and regional campaigns, the Iraq Access to Justice 

Program will increase citizen knowledge of legal rights and the process of accessing the courts to 

redress their issues, thereby beginning the process of developing a society that respects, expects, 

and demands the rule of law. Grantees of the program, relevant government ministries, and the 

program itself will implement the campaigns. 

Rapid Grants awarded to 15 CSOs to for Awareness Raising and Providing Legal 
Services to Vulnerable Groups 

The program awarded grants to 15 CSOs in Iraq including leading NGOs, law schools, and bar 

associations in Baghdad and Erbil. All 15 grants include a public awareness component which 

translates into 15 awareness raising campaigns during the year 2011-2012 for different categories 

of vulnerable populations including widows, women victims of violence, Internally Displaced 

Persons (IDPs), persons with disabilities, and people who have issues obtaining appropriate 

identification documents (jinsiya and marriage certificates). 

Access to Justice Program Media Campaign 

During the year, Access to Justice developed a Request for Proposal (RFP) inviting media 

companies to implement an awareness raising campaign, with the fundamental objective of 

increasing vulnerable groups‘ knowledge of their legal rights in Iraq; improving access to 

remedies and entitlements provided by the state for their welfare; and bringing about required 

improvements and amendments in the laws supporting the rights of the disadvantaged and 

vulnerable groups in the country. By creating audio and video information for broadcast, and 

print information for distribution throughout Iraq, citizens will become more informed about both 

their legal rights and the formal system of redress. The RFP will be issued in the first quarter of 

FY12. 
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1.1.4 Effective Monitoring and Evaluation of Implementation of Partner 

Public Awareness Campaigns 

Monitoring 

One of the main responsibilities of Component 1, in addition to training and awareness raising 

campaigns, is monitoring grantee projects and providing technical assistance and material support 

in communications and advocacy. Component 1 provided input on the inclusion of certain clauses 

in the grant agreements to ensure smooth execution of the project and to facilitate monitoring 

from the onset of the grants. For those grantees who had received their first disbursement of funds 

during the year, Component 1 started tracking progress on their awareness raising campaign 

designs and implementation plans through start up meetings with grantees in Baghdad and Erbil. 

Grantees were advised of the significance of providing implementation plans for awareness 

raising campaigns and were introduced to the basic USAID branding and marking guidelines. 

The Program was actively engaged with grantees to help them complete their implementation/ 

activity plans for their awareness raising campaigns. 

1.2 COMPONENT 2: IMPROVE LEGAL EDUCATION AND SERVICES TO 

THE VULNERABLE 

During the year, Component 2 focused on reviewing and building on past and current legal 

capacity building efforts in Iraq, introducing the work of the Access to Justice Program to 

government and civil society stakeholders, and developing vigorous partnerships to sustain 

collaborative implementation of goals. Substantial linkages were developed with the Iraqi Bar 

Association (IBA), Kurdistan Bar Association (KBA), Iraqi Jurists‘ Union (IJU), law schools 

from around the country, and a large number of NGOs. Collaborative efforts are underway to 

provide capacity building for those who will provide legal services in partnership with the above-

mentioned entities, leveraging key relationships with GOI institutions such as the NGO 

directorate in the General Secretariat of the Council of Ministers (COMSEC) and the National 

Institute for Human Rights in the Ministry of Human Rights (MOHR). 

1.2.1 Support Iraqi NGOs Working in Priority Access to Justice Areas in 

Improving Administrative and Substantive Capacity for Vulnerable 

Populations 

Access to Justice was active in identifying and engaging with NGOs whose scope of work 

includes legal assistance to vulnerable populations in Anbar, Baghdad, Babel, Basrah, Kirkuk, 

Najaf, and Dohuk, Erbil and Sulaymaniyah in the KRG. The Program conducted an initial rapid 

assessment for approximately 40 NGOs utilizing a questionnaire and interviews to identify 

qualified and interested organizations and to develop linkages between Access to Justice and 

potential NGO grantees.  The survey identified areas of needed capacity building effort, as well 

as areas of NGO activitiy that aligned with the goals of the Program in general while at the same 

time providing more specific inputs for strategic selection of the prioritized vulnerable groups 

with whom the Program would be working. 

As a result of the effort to support vulnerable populations and increase the capacity of NGOs to 

provide legal services to these groups, 11 of the 15 rapid grantees will provide legal 

services/establish legal aid centers under the mandate of Component 2. Six of the NGOs are 

located in the Baghdad area (with one also working in Kirkuk and Najaf) and another five are in 

the Kurdistan Region and Ninewa Province. The NGOs work on issues involving women, IDPs 

and returnees, disabled persons, and vulnerable groups in general. Some of the NGOs targeted by 



  
 

 

8 

 

the Program already have extensive experience in providing legal services to vulnerable 

populations and will be able to act as mentor organizations to NGOs that are starting to develop 

their abilities to provide direct services to vulnerable groups.  

Access to Justice worked closely with all grantees to build their administrative and technical 

capacities through multiple training and mentoring engagements in areas including proposal 

writing, financial management, strategic planning, procurement, and human resources 

management. The Program will continue this support to grantees throughout the grant period. 

Moving forward, Access to Justice will formalize a mentoring program and an NGO working 

group to provide grantees with an arena in which to exchange information and develop and share 

best practices. 

Component 2 completed 19 trainings for 577 persons representing NGOs, law schools, and legal 

associations in Baghdad, Basrah, Erbil, Dohuk and Sulaymaniyah that deliver services to 

vulnerable groups. The training included the following topics:  

 Strategic planning  

 Financial management 

 Personnel policies 

 Procurement management  

 General management  

 Legal clinic international best practices  
 

 
Figure 3: International Expert in Legal Clinic Operations, Dr. James Pietsch from the Law 

School at the University of Hawaii, leads a workshop for partner legal service grantees on 

international best practices for the operation of legal clinics 

Two pilot trainings in the general administrative topic of financial management were completed 

in close partnership with the GOI‘s NGO Directorate. The Directorate nominated trainees, 

provided facilities for training, and participated directly in the trainings. Moving into Year Two, 

the Access to Justice Program will continue NGO capacity building trainigns in targeted areas of 

organizational development in partnership with the NGO Directorate. Through the use of in-

house developed training needs assessments, research reports conducted by partner organizations, 

and a gap analysis conducted by a subcontracting partner, the Program will build on the trainings 

conducted to date and roll out a suite of training programs tailored to the needs of NGOs 

delivering legal services. 
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To ensure the sustainability of the project and to enhance collaboration between NGOs providing 

legal services and relevant GOI counterparts, Component 2 established a strong working 

relationship with the NGO Directorate in the COMSEC, headed by Director General Dr. Ahmed 

Al-Attar and his Deputies. Outcomes of these meetings included: 

 An offer of assistance with implementing capacity building trainings for registered NGO 

throughout Iraq 

 An offer of the use of the NGO Directorate website for dissemination of information to 

NGOs and for opportunities to engage with donors 

 The use of the NGO Directorate‘s training facilities 

 The assurance that a representative from the Directorate will attend trainings conducted by 

Access to Justice in Baghdad, Basrah, KRG, or any other province 

 

Component 2 was actively engaged with the NGO Department of the MOI of the KRG, which is 

responsible for assessing the activities of registered NGOs, and was assured of the Departments‘s 

cooperation in reaching out to NGOs in the Kurdish Region in order to encourage NGOs that 

work with vulnerable groups in the Kurdistan Region to apply for grants and participate in 

capacity building activities sponsored by the Program. In FY12, Access to Justice will establish 

mechanisms of collaboration with all KRG stakeholders as the government moves forward in the 

creation of a Directorate of NGO Affairs in the Council of Ministers, which is expected to assume 

the responsibilities of the MOI NGO Department.  

1.2.2 Work with Iraqi Professional Associations (primarily the Iraqi Bar 

Association, Jurist Union and their subsidiaries) to Increase 

Substantive Capacity, Including Continuing Legal Education (CLE) for 

Lawyers, Pre-Service and Orientation Training for New Lawyers, and 

Support for Modernizing Service Delivery Centers in Courts and Other 

Locations 

The Program built strong collaborative relationships with the IBA and the KBA and strengthened 

cooperation with the Iraqi Jurists Association (IJU). The IBA is positively inclined to work with 

the Access to Justice Program, and several information exchanges were completed during the 

year. The Program is finalizing a grant to the IBA that will facilitate the production of a research 

report designed to identify current GOI laws and other barriers that limit access to justice for 

vulnerable populations and find remedies for these issues. The report will aid in the creation of 

training modules on the aforementioned topics. Access to Justice approved a grant to the KBA 

that will focus on, among other things, continuing legal education trainings to provide services to 

vulnerable groups, along with a training module on serving vulnerable groups for pre-service 

lawyers.  

The Program connected the IBA with the Marla Fund Assistance Program, a component of the 

USAID Iraq Community Action Program that assists Iraqis negatively impacted by coalition 

forces damage. With the IBA Office of Citizen Complaints, which assists vulnerable Iraqi 

citizens with legal claims, the Program assisted in referring cases to the Marla Fund. In FY12, 

Access to Justice will formalize a referral process between the IBA and the Marla Fund that has 

the potential to assist hundreds of vulnerable Iraqi citizens. 
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1.2.3 Assist Organizational (Regulatory and Administrative) Capacity 

Building of the IBA and Other Legal Associations to “increase the 

supply” of Lawyers Assisting Vulnerable or Disadvantaged Populations 

With the support of the IBA and in 

coopertaion with the NIHR, the Program 

completed a series of trainings for new 

lawyers that were conducted in the IBA 

facilities in Baghdad. These ongoing 

trainings each focused on specific topics 

are designed to educate lawyers on 

International Humanitarian and Human 

Rights law in the context of Iraqi law and 

the reality surrounding vulnerable 

groups. In the first round of trainings that 

took place in the IBA Hall in Baghdad in 

July, 19 lawyers (17 men, 2 women) 

attended. 

The content of the trainings is practical in nature, focusing on the rights of vulnerable groups in 

Iraq, with an emphasis on: people with disabilities and women; the role of lawyers in 

understanding these rights; best practices in legal behaviors; and increasing lawyers‘ abilities in 

assisting vulnerable groups in accessing and exercising their rights. A total of 135 lawyers, 31 of 

which are women, were trained during the year. 

Access to Justice is working on strengthening the IJU and engaged in discussions focused on 

Program-supported training courses for MOJ employees working in prisons to build awareness of 

the rights of specific vulnerable population detainees, as well as for legal professionals employed 

in Iraqi ministries that are advocates for vulnerable populations such as the Ministry of Human 

Rights, the Ministry of Labor and Social Affairs, and the Council of Ministers directorates 

involved with civil society involving arbitration, disputes and awareness-raising. 

During the year, Component 2 

facilitated relationship strength-

ening between the IBA and BLS 

to improve the exchange of 

information and experiences to 

develop and increase the level of 

awareness among lawyers‘ and 

law students‘ of the needs of the 

vulnerable. Component 2 

sponsored a first of its kind 

meeting between the Law School 

and the IBA held at the Iraqi 

Hunting Club on September 19, 

which resulted in a commitment 

by the IBA to bolster 

collaboration with the BLS with the support of the Access to Justice Program. At IBA and 

BLS‘s request, a formal meeting for the stakeholders is scheduled for the second quarter of 

FY12 to discuss the IBA‘s further contribution as a source of technical guidance in advocating 

for vulnerable group assistance, to the development of legal curriculum that targets the training 

of law students in practical methods to assist vulnerable groups.  

Figure 4: New lawyer human rights training focusing on 

Internally Displaced Persons (IDPs) attended by new lawyers 

and the Chairman of the Bar Association 

Figure 5: IBA, IJU, and BLS meet to discuss collaboration that will 

benefit law students and lawyers in gaining practical and theoretical 

knowledge to assist vulnerable groups 
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In Kurdistan, the Program identified the need to strengthen the relationship between the KBA and 

Salahaddin (Erbil) Law School and coordinated meetings between the two entities to reach this 

goal. As a result of Program efforts, Salahaddin Law School provided input on the revision of the 

Kurdistan draft Law on Lawyers. Future efforts will focus on input, from the practical experience 

of the KBA in assisting vulnerable populations, into the development of law school curriculum 

that will serve as a standard for laying out more practical interventions in teaching that address 

the needs of vulnerable groups. 

The Access to Justice Program approved a grant to the KBA that will assist in increasing the 

number of competent lawyers assisting vulnerable populations. Under the grant, the KBA will 

train lawyers that are working in legal clinics operated by other partners. They will also seek to 

ensure that lawyer license applications include questions about  pro bono services to vulnerable 

populations. These questions will provide a platform for gathering data on who is willing and 

interested in providing services to the vulnerable on a voluntary basis. 

1.2.4 Support Modernization of Academic and Practical Curriculum 

Related to Extending Access to Justice in Vulnerable Populations 

During the year, Access to Justice built a robust partnership with the Law School Deans‘ Council 

and individual law schools, including Baghdad, Basrah, and Salahaddin (Erbil) law schools. All 

stakeholders recognize that the Iraqi law school curriculum in its current state must be reformed if 

it is to adequately prepare students to perform effectively as lawyers in their handling of cases 

involving the defense of the vulnerable. Proposed changes include practical skills courses and 

interactive experiential training through moot courts. To that end, Access to Justice is supporting 

the establishment of legal clinics within the law schools that will provide law students with the 

opportunity to engage in practical skills training, as well as provide direct services to identified 

vulnerable populations. Salahaddin (Erbil) and BLS have been awarded grants to develop clinics, 

while the Basrah Law School grant is in its final stages of review. 

On May 1-2, Access to Justice supported a Dean‘s Council Conference in Erbil, Kurdistan 

attended by over 60 deans of public and private law schools, including Baghdad University, Ishik 

University, Mansour University, Nahrain University, Sulaymaniyah University, Salahaddin 

University in Erbil, Basrah University, Cihan University, and Turath University. The Program 

prepared for the Conference an assessment of law school curriculum that demonstrated areas 

needed for improvement in law school curriculum, one of which was the need for integrated 

approaches to instruction that were more practical in nature, such as legal clinical education.  
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Figure 6: May 1-2 Erbil Law School Deans Conference held at the Rotana Hotel in Erbil hosted deans from law 

schools from all over Iraq to discuss much needed changes in law school curriculum including the incorporation of 

practical elements that assist law students in learning how to assist vulnerable persons 

The participants produced nine recommendations related to curriculum reformation, including 

methods of study, the incorporation of moot courts and legal clinics, and English language 

instruction. The Deans Council, responsible for making formal curriculum review recommenda-

tions to the MOHE submitted the Conference recommendations to the appropriate directorate 

within the MOHE for review and acceptance. The MOHE approved the recommendations, 

including the incorporation of legal clinics into Bachelor level legal education and in Year Two. 

 

Figure 7: Letter of approval for integration of legal 

clinical assistance into law school curriculum from 

the MOHE 
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As a result of subsequent assistance to the Head of the Deans‘ Council (currently the Dean of the 

Baghdad Law School) in implementing the Conference recommendations, new products and tools 

were developed including: clinical legal education assessment; recommendations for the 

establishment of law clinics in law schools; and a review of law school curriculum reform in Iraq 

intended to highlight the need for more practical approaches in instruction that involve interaction 

with representatives of vulnerable groups with legal issues. The recommendations and the clinical 

legal education assessment were documents aimed at informing the Deans Council at a more in 

depth level and assisting them in formulating recommendations to be submitted to the MOHE for 

integration of legal clinics into curriculum. 

In Year Two, the Program will build on this success, continuing to support the legal education 

reform process and the creation of legal clinics in law schools across Iraq through a series of 

grants provided to key institutions throughout the country that establish model legal aid clinics, 

adding to the established pilot programs for legal aid clinics at Baghdad Law School and 

Salahaddin (Erbil) Law School. Component Two will train 14 additional law schools (open to all 

law schools in Iraq) on how to prepare an application for a grant under the Program‘s competitive 

grants process. 

1.3 COMPONENT 3: ADVOCACY TO IMPROVE GOVERNMENT 

PROCESSES 

1.3.1 Support Partners in Reviewing Processes and Procedures for 

Reform of Policies, Regulations and Legislation as they Relate to 

Vulnerable Populations 

Disabilities Law 

Throughout the year, the Program formed working relationships with the NGO Iraqi Alliance for 

Disability Organizations (IADO) and other NGOs to understand their needs and strategy in a law 

on the rights of people with disabilities. The government will soon have treaty obligations under 

the Convention on the Rights of Persons with Disabilities and will thus need to move ahead and 

implement a new disabilities law. 

The Council of Representatives (Parliament) is currently reviewing the Convention on the Rights 

of People with Disabilities and is expected to sign it soon. The signature would represent a true 

commitment on behalf of the GOI to persons with disabilities and real progress toward 

implementing its obligations according to the Constitution. Article 32 of the Iraqi Constitution 

requires the government to enact legislation that provides for the care of people with disabilities, 

including rehabilitation and reintegration into society. The MOH provides some rehabilitation, 

but NGOs report that their members receive nothing whatsoever. No legislation for the disabled 

population has been adopted since the Constitution was enacted in 2005. At best, Iraq is currently 

meeting only a small portion of its Constitutional obligations to disabled citizens and their 

families. 

In the third quarter, Access to Justice signed an MOU with IADO pledging: 1) technical 

assistance in formulating a strategy and process to more effectively advocate for the 

establishment of the legislation that addresses the needs of the disabled community in Iraq; and 2) 

resources to conduct training on strategic communications and advocacy forums that support 

efforts to push for needed disability legislation. Access to Justice strategized with the NGO 
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community on how to ensure that the rights of persons with disabilities will be upheld and 

addressed through further legislation. 

 

The IBA identified itself as a supporter of the effort to reform disability rights in Iraq and has 

agreed to hold a moot court series to highlight disability rights issues related to Article 32 of the 

Iraqi Constitution, and its use as an advocacy tool for encouraging government action to uphold 

the rights of the disabled. The IBA has offered to hold the event in Year 2 at IBA premises with 

disabled persons attending. 

 

In the future, the Program will focus more broadly on the disabilities community through other 

NGOs identified by the MOHR and through the Program‘s competitive grants. These efforts will 

be supported by an advocacy advisor on disabilities, along with an international specialist with 

extensive knowledge of the Convention and implementation issues who will lead a symposium on 

advocating on the disabilities law. 

Drafting a New Law on Lawyers for the 15 Governorates and Kurdistan 

Access to Justice closely supported the IBA in organizing a large conference to discuss the 

revised draft Law on Lawyers. The conference took place at the IBA on September 29 with over 

375 legal professionals from 15 governorates in attendance. The symoblic importance of the IBA 

accepting the Program‘s partnership in this process cannot be overstated given IBA‘s thorny 

relations with United States Government entities in the past.   

The most important accomplishments of the Program through this effort include: 

 

 Assisting the IBA to negotiate and prepare internally for the conference (decide on final 

draft version of the revised law that would be used for discussion, organize agenda, and 

decide on responsibilities) 

 Incorporating into final draft revised law mandatory pro bono obligations for practicing and 

licensed lawyers to benefit members of vulnerable groups 

 Continuing human rights (vulnerable groups rights) legal education (a Component 2 

initiative) 

Illustrative Event 

Moot Court 

 

Implementation of Article 32 of the Constitution grants specific rights such as rehabilitation 

support to people with disabilities. However, in the absence of a law passed on the rights of 

people with disabilities, Article 32 is not implemented in practice. 

 

One litigant argues: Article 32 may be enforced directly and no law is needed, so a government 

agency may not use the failure to pass a law to nullify rights under the Constitution. The 

Constitution provides a higher right as the law of the land, and failure to provide implementing 

legislation over time is no defense to the enforcement of the respective constitutional rights. 

 

The opposing litigant argues: desirable as enforcement may be, and even legally required 

perhaps, it is not feasible without the implementing law. Otherwise the results will be 

unpredictable and disorderly. A law very simply is needed or there can be no enforcement in 

practice. 

 

The outcome of the procedure is not important because one of the objectives of the exercise is to 

amplify, in the presence of an audience that includes the press, the issue that passage of a law is 

needed. 
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Previously, there was no obligation for Iraqi lawyers to do pro bono work. Following discussion 

of and enthusiastic reception for the idea of mandatory pro bono obligations at the conference, 

Iraqi lawyers have accepted the incorporation of Article 70 into the Law on Lawyers, which will 

require all lawyers to accept at least two cases per year free of charge for the benefit of vulnerable 

groups in order to renew their lawyer licenses. 

   
Figure 8: IBA President, Mohammad Al-Faisal, opens the conference discussion on the draft revisions of the Law 

on Lawyers (left); a lawyer from Mosul stands up to address the crowd, reading notes from his draft law copy 

(right) 

In Year Two, Access to Justice will collaborate with the IBA in seeing the draft law adopted in 

Parliament and planning for effective implementation of its requirements. The Program will 

provide expert technical assistance on questions of organization and education necessary to 

implement this change in a meaningful way. Providing assurance of support now will hopefully 

give impetus to final approval of the law and acceptance by Iraqi government and Parliament. 

The Program directed attention on this same matter to the Kurdistan region, which is currently 

considering its own Law on Lawyers. Access to Justice and partners met with the KBA in 

September to discuss the importance of introducing analogous pro bono obligations of lawyers 

for the benefit of vulnerable groups.   

 
Figure 9: Access to Justice meets the KBA to discuss importance of pro bono support for the vulnerable 

The KBA agreed to accept recommendations for improvements to the law from Access to Justice 

civil society partners. Suzanne Aref, Chairwoman of Women Empowerment Organization, a 



  
 

 

16 

 

Program grantee, offered to take the lead in gathering a team of legal experts from the Salahaddin 

(Erbil) Law School and other legal service-offering NGOs, to discuss and finalize recommenda-

tions that would be submitted to the KBA for review and consideration for inclusion into the 

finalized draft law. 

1.3.2 Coalitions, Hotlines, or Other Positive Linkages to Support 

Government Efforts to Improve Legal Frameworks for Vulnerable 

Populations 

Facilitate Analysis of Draft Laws and Legal Frameworks – Law on Identity 

A multifaceted problem of the Law of Personal Identity exists in Iraq, with many people lacking 

sufficient identity documentation and being at risk of becoming stateless persons. The sources of 

this problem are complex and multi-faceted, starting with the formal requirements that an Iraqi 

citizen must have four separate identity documents, including a ―jensiya‖ or nationality, to the 

informal system of multiple and often involuntary unregistered marriages, which prevents 

identification. In any case, an individual without proper documentation becomes a persona non 

grata with no rights whatsoever until they are able to remedy the situation. People with adequate 

resources often pay a lawyer or consultant to help them make the arrangements, address the 

matter through forgery, or according to NGO reports, even pay bribes. 

In the spring of 2011, Access to Justice began addressing the issue with the MOJ, and later with 

the Higher Judicial Council, and received a favorable reception for the effort. Meanwhile, 

Component 3 was simultaneously meeting with relevant NGOs from various governorates to get 

their firsthand accounts of the difficulties Iraqis were encountering with unregistered marriages, 

obtaining jensiya, and proving identity. The outcome of these talks was the need to facilitate 

dialogue in public forums between the various concerned government agencies and NGOs that 

had been working to assist the vulnerable.  

The First Roundtable on Formal Identity Law was held on May 25, 2011, at the Access to Justice 

meeting facilities. The event was attended by a number of government representatives from the 

Ministry of Justice (Notary and Shura Council) and the Higher Judicial Council and CSOs, 

including the IBA, the IJU, and Hannah Youth.  
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Figure 10: The First Roundtable on Formal Identity Law held in Baghdad on May 25, 2011 

Despite initial indications that there were no real problems, there was unanimous agreement at the 

end of the session challenges exist and recommendations needed to be pursued to address them. 

The roundtable resulted in 12 

recommendations unanimously agreed 

upon by participants. 

The recommendations included: spread 

legal literacy among relevant staff; 

simplification and possible electronic 

simplification of the identification 

process; consider experiences of other 

countries; conduct relevant courses and 

seminars; conduct review of marriage 

contract procedures; consideration of 

unification/simplification of the ID card 

so there are fewer labels or data fields on 

the card itself (with less culturally and 

religiously charged elements); placing the 

burden of responsibility for assisting the 

citizen to obtain his/her identification 

documents more on the state; review 

documents to eliminate all vestiges of 

discrimination; re-publish documentation 

in two officially prescribed languages so 

that Kurdish is represented; initiate a 

procedural system to address problem 

cases, especially those in which documents have been improperly revoked or canceled; discuss 

proposals with the relevant official bodies and technical specialists; and seek the formal support 

of CSOs on revised procedures via outreach and dialogue.  

On July 25, 2011, Access to Justice completed the Second Roundtable on Formal Identity Law. 

The roundtable was hosted at the Higher Judicial Council headquarters, reflecting that the Iraqi 

Figure 11: Signed recommendations from the First Roundtable 

on Formal Identity Law 
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Judiciary is further investing in the process. High level officials of the MOI, the main 

implementing agency for jensiya, also played a prominent role in the discussions which was 

particularly important given the Ministry‘s reluctance to work with outsiders on issues of national 

interest or security.   

At the second roundtable, the Program 

focused on  implementation and 

concrete initiatives such as reducing the 

number of identification documents to 

one single electronic card. At the 

conclusion of the roundtable, the 

participants again produed a series of 

unanimously adopted recommendations, 

the cumulative efforts of NGOs, CSOs, 

government representatives, and the 

judiciary. In the fourth quarter, the 

Program had established direct contact 

with the MOIThe link with the MOI was 

working directly with the MOI, began 

meeting with the MOI with to ensuring 

the Program‘s inclusion in future activities led by the MOI‘s in thufuture actions in implementing 

changes to the law. 

 

Figure 13: Access to Justice Program Component 3 Lead, Joseph Deaunay, sets the stage for discussion with (right to 

left) General Yassin Al-Yasery, the MOI Head of the Jinsiya, Judge Zuhair Kadhum (not seen), and Major General 

Ali Ghaleb (former MOI Deputy Minister) presiding 

The final recommendations from the two roundtables were presented directly to the Secretariat of 

the Council of Ministers who, in turn, consolidated a number of the recommendations, adopted 

them for further pursuit, and delegated the Directorate of Citizens‘ Affairs to follow up on 

organizing meetings with relevant parties and ministries to seek immediate resolution to the 

issues addressed. As a result of Access to Justice activities, the government is implementing 

roundtable recommendations as its own agenda, reflecting support at the highest levels of the 

Iraqi government. 

Figure 12: Program representatives engage in planning meetings 

with the Ministry of Interior Jinsiya Directorate 
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Figure 14: Recommendations presented to Council of Ministers General Secretary, Dr. Ali Al-Allaq 

Program activities in Year Two include leveraging the strong relations built with COMSECT and 

other government entities, particularly the MOI, the judciary, NGOs, and CSOs to work jointly 

for real improvements on the jensiya/identity issue.  

Develop Framework for Generating, Editing and Publishing  

The Program received a grant application from a university of outstanding reputation that 

produces an existing legal journal.  The application is under review to produce a special 

supplement to the existing journal with articles subject to peer review focusing on key laws 

affecting vulnerable groups. 

1.4 GRANTS 

During the year, grants activities focused on increasing the competence of Access to Justice 

Grants and Program staff while, at the same time, increasing the ability of NGO/CSOs, law 

schools, and legal associations to effectively apply for Access to Justice Program grants. The 

Grants team developed tools to facilitate the implementation of the grants program and trained 

the Access to Justice staff, awarded 15 rapid grants to NGO/CSOs partners, and developed and 

provided capacity building training for all partners involved. The Grants team also launched the 

RFA for the Competitive Grants process in August 2011. 

1.4.1 Grant Implementation 

In December 2010, Access to Justice distributed a survey/questionnaire to NGOs in Iraq. The 

results of the survey yielded the names of several NGO/CSOs that met the legal requirements for 

collaboration with the Access to Justice Program. 

Access to Justice submitted the first draft of its Grants Manual to the USAID COTR and 

Contracting Officer on December 31, 2010 and received feedback on February 2, 2011. Access to 

Justice subsequently submitted the final version of the Grants Manual, and on April 12, 2011, 

received final approval. After approval of the Grants Manual, the Program began its Rapid Grants 

initiative in May 2011.  

Rapid Grants 

The Access to Justice Program vetted a large number of NGO/CSOs with strong past 

performance in international donor project implementation. The purpose was to potentially seek 

applications from the organizations based upon the extent to which they had implemented 

projects similar in kind and size to projects targeted by the Program. Fifteen of the NGO/CSOs 
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were eventually invited to submit full applications for the Rapid Grants (See Appendix C - Table 

1).  

During the process, the Program developed tools to mitigate risks among the NGO/CSOs. 

Specifically, the Accounting System and Financial Capabilities Questionnaire (―checklist‖) was 

created and utilized to determine the organizational structure and management abilities of the 

NGO/CSOs. The Program also developed the Risk Control Assessment form to report on 

NGO/CSOs‘ financial and reporting capabilities -- one of the deliverables required by contract. 

Access to Justice obtained Certifications and Assurances and conducted NGO vetting activities 

for each organization, its Board Members, and each NGO‘s bank on the Excluded Parties List 

System (EPLS), the Office of Foreign Asset Control (OFAC), and the UN Consolidated site. Site 

visits and risk assessments were conducted on all of the 15 NGO/CSOs, which helped determine 

the types of mitigation strategies capacity building training would be best for each grantee.  

The Program completed training workshops on the grant application process and for technical 

review of the grant applications by Component Leads. By July 31, 2011, the USAID COTR had 

approved 15 Rapid Grants totaling $1.25 million dollars. Six of the grantees are located in the 

Baghdad Province, one with operations both in Najaf and Karbala, two in Ninewa province, and 

five in the Kurdistan Region. There are four more Rapid Grant Applications still in process. A list 

of the grantees can be found in Appendix C.   

Competitive Grants  

TThe USAID COTR approved the launching of Access to Justice‘s first RFA on August 8, 2011. 

During the first cycle of the RFA, 19 Grant Summary Forms (GSFs) were received and reviewed, 

and 16 were forwarded to the Grants Evaluation Committee (GEC) for review. The GEC was 

comprised of the Technical Component leads, Iraqi team members, the Gender Specialist, and the 

Chief of Party (COP). The Gender Specialist was included on the Committee to determine if 

gender was integrated throughout the proposed project and to confirm that the proposal 

sufficiently provided that women as a vulnerable population were a focus of the proposal. The 

GEC accepted nine of the 16 GSFs to develop and submit as full applications. All 19 GSF 

submitters received notice as to whether they were accepted or rejected as well as feedback from 

the GEC for future submissions. Parties with rejected GSFs were provided an opportunity to 

revise and resubmit based on GEC comments. Since the release of the RFA in August, the 

Program completed 7 RFA trainings to help potential grantees better understand the RFA and 

effectively complete the grant application process. The GSFs accepted for the first cycle of the 

RFA are shown in Appendix C – Table 2, and their full grant applications will be reviewed for 

final approval by the GEC in October 2011. This cycle of review and approval will continue 

throughout Year Two. 

1.4.2 Grants Training 

At the beginning of the program, the Grants Manager provided training to the Grants Team on 

Access to Justice‘s Performance Monitoring Plan, Work Plan Intermediate Results (IRs), Risk 

Assessment, Grants Manual, and OMB Circulars A-110, 122, and 133, and ADS 303. The 

purpose of the training was to familiarize staff with the tools and framework used in grants 

administration, management of the application process, and assisting of NGO/CSOs in planning 

program activities.  
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Capacity and Grant Application / Proposal 
Writing Workshops 

The Access to Justice Program developed training 

materials and power point presentations to use in 

providing Capacity Building Workshops and RFA 

and Proposal Writing Workshops for NGO/CSO 

partners as well as other Program staff. The Program 

developed a training schedule that covered the 

Baghdad, Kurdistan, and Basrah Regions. To date, 

Access to Justice has completed 25 Workshops in the 

three Regions. 

To improve training materials and ensure maximum 

impact of the training, the Grants Team worked with the Monitoring and Evaluation Specialist to 

develop forms for evaluation and monitoring of training workshops. After each workshop, 

participants reviewed the forms and provided feedback that was then aggregated and used to 

adjust training materials and revise PowerPoint presentations.  Grant RFA trainings were 

developed from a more administrative and static presentation of text and requirements of the RFA 

into an interactive, culturally and linguistically sensitive interchange between potential grantees 

and their future potential partners.  The Program also received feedback from the capacity 

development courses done for grantees that have assisted the Program in developing a more 

focused approach for the future. 

In August 2011, Access to Justice completed training workshops for 61 NGOs in the Kurdistan 

Region—Sulaymaniyah, Erbil and Dohuk. More NGOs from Kirkuk will be integrated into the 

training in close cooperation with what is the former Kirkuk PRT.  

On September 27-28, the Program 

completed an RFA and Proposal Writing 

Workshop for Iraqi Law School Deans in 

Baghdad from more than 12 law schools 

from around the country. Workshop 

trainings demonstrated the application 

process for competitive grants in order to 

facilitate the establishment of legal clinics 

or moot court activities. Deans learned 

about the Higher Education Ministry‘s 

endorsement and adoption of legal clinics 

as an official part of the law school 

curriculum and received the information 

with optimism. 

 

Grants Management Training 

The Program completed a Grant Management Training for newly awarded grantees in Erbil on 

September 24 at the Erbil International Hotel (Sheraton). Forty-six individuals attended the event, 

representing eight NGOs from the region and nine NGOs from the Baghdad central region. 

Access to Justice Regional Offices Staff from Baghdad and Erbil also participated in the training. 

The training covered areas of financial management, procurement management, and HR 

administration, providing along with the instruction simple best-practices policy and procedures 

manuals for grantees to consider adopting as their own or integrating into their own systems to 

Figure 15: Grant RFA Training in Dohuk – Aug 

20-21 

Figure 16: Grant RFA Training special for Law School deans 

from all over Iraq held at the Lebanese Club in Baghdad on 

27th and 28th of September 
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ensure that proper measures will be taken to manage the grant funded activities supported by the 

Program. 

Kick-Off Meeting  

 

 

Figure 17: Access to Justice’s Ali Raheem as Master of Ceremonies opening the Grant “Kick-Off” on September 14, 

2011 attended by civil society leaders, NGOs assisting the vulnerable, GOI representatives, and other supporters of 

the Program 

Access to Justice launched the grant program with a Kick-Off on September 14 for the 15 new 

rapid grantees to orient them on the terms and conditions of their grant agreements and to provide 

them with an opportunity to meet and begin networking. The new grantees presented on their 

respective programs and shared experiences and technical knowledge. The event took place at the 

Lebanese Club in Baghdad and was 

attended by Access to Justice NGO 

grantees, NGO partners and international 

organizations targeting vulnerable groups. 

USAID representative Jaffar Nema 

thanked everyone for participating and 

gave a background on USAID work with 

vulnerable groups in Iraq. Members of the 

Ministries of Labor and Social Affairs, 

Justice, Women‘s Affairs, Human Rights, 

and Interior were also in attendance, 

demonstrating their support for the Access to Justice Program activities targeting Iraq‘s 

vulnerable populations. 

A number of Iraq‘s leading media companies covered the event including: Al Hurra Iraq, Fayhaa 

TV, Al Salam TV, Al Furat TV, Al Hurrya TV, and Dimozi Radio.  

Figure 18: Grant Kick-Off event attendees; IJU leadership in 

the forefront 
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1.5 MONITORING AND EVALUATION 

The Performance Management Plan (PMP) was submitted first in March, 2011.  Based on lessons 

learned, the Program took the opportunity to revise the indicators included in the PMP in the 

fourth Quarter.  In addition to sex-disaggregated data, the PMP includes: 

 A conceptual operational framework to achieve Access to Justice strategic objectives 

 Updated performance indicators that measure Access to Justice‘s progress in terms of 

outcomes and outputs toward accomplishing the intermediate results 

 Direct linkages between the updated performance indicators and the United States Foreign 

Assistance Framework, the program work plan, and the United States-Iraq Strategic 

Framework Agreement 

 A PMP with baseline and targets to operationalize the PMP using third-party surveys and 

assessments and verifiable data collection tools 

 Process and procedures to raise the quality of data collected through internal monitoring 

 A plan for data quality assessments and internal evaluations, which culminates in an annual 

review of the PMP by Program management 

During the fourth quarter, the following activities were undertaken to enhance indicators and 

practices used in gathering Program indicator data: 

 Initial PMP document analyzed against revised Program goals and approaches.  

 PMP streamlined to enable the Program to better ―tell the story‖ and collect data more 

efficiently.  

 Revised PMP finalized by short term technical M&E expert.  

 Contribute to reporting cycles and provide data sets for technical analysis per PMP. 

 Help with developing M&E capacity of partner organizations and grantees through one-on-

one mentoring and preparation of a course on M&E to be given to grantees to assist them in 

collecting data and understanding the vision behind the data collection for accomplishing 

Program-wide goals. 

 Support efficient data collection for Access to Justice as outlined in the PMP and SOW by 

developing and utilizing forms and other tools that facilitate this data collection against the 

PMP indicators. 

 Prepare tools and methods for Grants team to collect and compile information for all 
reporting requirements. 

Access to Justice collected and verified data for six of the performance indicators (2.1, 2.4, 3.1, 

3.2, 4.1, and 4.3) from the updated PMP during Year 1. Specific and disaggregated data can be 

found in Appendix A, tables 2-5 according to the relevant Intermediate Result.  In summary, on 

the six performance indicators mentioned above, the Program exceeded its targets in five of the 

six areas, in case involving person-days of training quite significantly.   

 

In addition, the number of recommendations made to government for policy related changes was 

far above the number of expected recommendations due to the original impression of Program 

leadership that Component 3 advocacy activities would not take off in earnest until later in Year 2 

and in Year 3.  The early success of Component 3 advocacy efforts working through and in 

conjunction with civil society partners is a promising signal that government counterparts are 

open to and poised for positive and constructive dialogue with civil society counterparts.  

 

The Program was not able to conduct the perception survey needed to measure indicators 0.1 and 

1.1 due to changes in management and budgetary issues, and indicators 2.2, 2.3, 4.2 and 4.4 were 

all directly tied to NGO activities, which did not start before the end of the fiscal year. Although 
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there was no data to report for Year 1 due to the fact that grant activity had not yet begun, there 

were a number of grants awarded in Year 1 that would have enabled the Program to reach the 

goals had activities commenced a month earlier.  Consequently, the data for these four indicators 

will be reported as a part of the accomplishments for Year 2, albeit at the beginning of Year 2 in 

October. 

1.6 PROJECT DELIVERABLES PRODUCED 

The Iraq Access to Justice Program contract with USAID requires the production of specific 

deliverables and reports during the first year of implementation. The project deliverables 

produced for USAID by the Iraq Access to Justice Program are listed in the below table. 

Project Deliverables 

Deliverable Date Submitted to 

USAID 

Date Approved by 

USAID 

Program Mobilization Plan November 23, 2010 December 1, 2010 

Year 1 Work Plan December 15, 2010 February 28, 2011 

Year 1 Revised Work Plan July 31, 2011 August 4, 2011 

Program Implementation Plan January  2011 Pending 

Performance Monitoring Plan March 25, 2011 
Pending – Ongoing 

Revision 

Grants Manual April 10, 2011 April 12, 2011 

Competitive Grants RFA August 4, 2011 August 4, 2011 

Weekly Reports (46 reports) Once a week N/A 

Quarter 1 Quarterly Report January 31, 2011 N/A 

Quarter 2 Quarterly Report April 30, 2011 N/A 

Quarter 3 Quarterly Report July 30, 2011 N/A 

Year 1 Annual Report October 30, 2011 N/A 

Year 2 Work Plan - Draft September 12, 2011 Pending 

Assessment: Legal Assistance Needs of Vulnerable 
Populations 

July 31, 2011 N/A 

Assessment: Legal Education at Select Iraqi Law 
Schools 

June 6, 2011 N/A 

 

1.7 IMPLEMENTATION CHALLENGES 

Several key positions were vacant on the program throughout the year, including the Chief of 

Party, Deputy Chief of Party, and Component 2 Leader, each for 2-4 months. By the end of the 

fiscal year, two of the positions were filled. The third position—the DCOP is expected to start in 

November 2011. The program struggled to identify qualified and experienced national staff 

throughout the year. Currently, most positions are filled and the national staff is becoming more 

actively engaged across all components. 
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The above-mentioned management changes were made in part due to the fact that Program 

components were not being integrated effectively. Due to the pioneer nature of a program like 

Access to Justice with a bottom-up, grassroots approach to Rule of Law programming, Program 

leadership was unable to integrate the components to stimulate change emanating from civil 

society up into the ranks of government processes and legislation.  The Program made 

adjustments, however, during the course of the Third Quarter, to realign the approach with new 

management and a focus on more non-traditional grass-roots approaches to civil 

society/government consensus building. 

Future Concerns 

The support provided to USAID contractors by the US military will be considerably reduced with 

the drawdown of US troops in Iraq at the end of 2011. This poses significant issues for all USAID 

contractors because it means the loss of medical facilities and of a quick response force. This 

unstable security environment might result in staff departures, both local and expatriates, which 

would have an affect on implementation. Also, an unstable security environment would restrict 

movements of expatriate staff to certain times and locations. 

1.8 UPCOMING PROJECT ACTIVITIES 

The year two work plan for the Access to Justice Program continues in the spirit of a practical, 

grass-roots approach in assisting vulnerable populations in Iraq through targeted activities that 

support NGOs, legal associations, law schools, and key GOI institutions such as the NGO 

Directorate, the Ministry of Women‘s Affairs and the Ministry of Human Rights.  Year Two will 

build on the activities of year one in an integrated advocacy approach coupled with the full-scale 

launch of grant-supported assistance to vulnerable populations through community partners.  

Component 3, whose focus is on improving government processes, will lead the way in 

coordinating Component 1 and 2 partners of the informal coalition framework that advocate for 

legal reform of the laws and processes directly affecting vulnerable groups. One such example is 

Component 2 activities working with the Iraqi Bar Association are being leveraged by 

Component 3 to focus in on amending the Law on Lawyers to include pro-bono legal assistance 

to the vulnerable and vice versa to take the changes in the Law on Lawyers and assist in 

designing systems for the IBA to implement the new law. 

 

The strategic orientation of year two places a greater emphasis on the base rather than on the peak 

of the societal pyramid.  Ideas for legal reform and the kinds of assistance needed by vulnerable 

groups in Iraq are being targeted at the community level through key Program partners and not 

through strategy sessions with ministers or high-level officials.  

 

Component 1 activities will be focused on raising public awareness on issues that vulnerable 

groups face and the rights to which they are entitled.  Although the focus of the effort is on 

targeting individuals from vulnerable groups to ensure that they are aware of their rights and how 

to access what is rightfully theirs, the work of the component will also be focused on educating 

the general public through media messages on the needs and rights of their fellow citizens who 

are more vulnerable and disadvantaged than they are.   

 

Component 1 will build the capacity of NGOs, government actors, and professional organizations 

to craft and implement communication strategies that reach vulnerable populations in effective 

ways. During year two, the Program will sub-contract a production firm to design and launch a 

media campaign with messages to raise public awareness on issues and rights that pertain to 

vulnerable populations. 
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Component 1 will provide technical assistance to partner civil society organizations in launching 

a minimum of twenty (20) awareness-raising campaigns run by partner civil society organizations 

representing vulnerable groups.  In order to ensure that the messages and the conduct of the 

campaigns are effective, the Component will invest resources into building the capacity of those 

NGOs that will be implementing them.   

 

Component 1 has developed a strategic relationship with the Communications Department of the 

Ministry of Human Rights and will provide technical assistance to departmental staff in launching 

a media campaign to help vulnerable groups in Iraq to gain a better understanding of their legal 

rights under the Iraqi constitution. The Program will also offer this program to the Ministries of 

Women‘s Affairs, Labor and Social Affairs, Justice, and the NGO Directorate. Training will be 

extended through the regional offices and the Baghdad program training site.  The purpose of this 

training is to assist the various ministries and government offices that offer services to and/or 

benefit vulnerable populations in Iraq to get the message out and communicate more effectively 

with those whom they serve, some of which are not aware that benefits and services offered even 

exist.  

 

Component 2 will be focused on four main areas based around the organizations it supports and 

works through in its mission to improve provision of services to vulnerable populations.  The first 

area is developing the capacity of NGOs offering legal assistance to vulnerable populations and 

assisting them in the qualitative delivery of said services.  The second area of focus is on building 

the capacity of the Iraqi bar Association in Central-Southern Iraq and in the Kurdistan Region and 

the Iraqi Jurist Union.  The third area is training lawyers to become better representatives of 

individuals from vulnerable populations, becoming more aware of the depth of the issues that 

they face as well as more knowledgeable in how to assist them legally.  The final area of focus is 

reaching out to tomorrow‘s legal professionals through improvements to the law school curricula 

in law schools, public and private, throughout the country.   

 

Additional grants will be awarded in year two, adding organizations that will provide legal 

services to vulnerable populations throughout the country.  To build sustainability, the Program 

will support the formation of a working group of Program grantees to support operations when 

the Program grant ends.   

 

The Program will be cooperating closely with the NGO Directorate, under the direct 

administration of the General Secretariat of the Council of Ministers, on the registration and 

operation of NGOs in the country.  One activity is designed to improve transparency in its service 

to NGOs, and particularly NGOs that serve vulnerable populations.  In year two, Component 2 

will continue targeted administrative capacity building trainings in cooperation with the NGO 

Directorate that are conducted in the Directorate‘s facilities for NGOs.  In addition, the Program 

will support the development of the Directorate‘s website to ensure greater transparency in the 

registration process and more effective dissemination of information to the NGO community. 

  

Building on one of the most important achievements of year one, the establishment of a 

successful working relationship with the Iraqi Bar Association (IBA), due in large part to the 

ability and integrity of the Iraqi staff who have been interfacing with this organization, the 

Program will engage with the IBA on a number of levels, ranging from research of legal 

impediments for vulnerable populations to access their rights to the training of lawyers. 

Component 2 training of lawyers will rely on the curriculum that will be developed through the 

support of a program grant that identifies and discusses the legal impediments standing between 

vulnerable populations and their rights.  Training began at the IBA headquarters in Baghdad in 

year one and will be expanded in year two, in close cooperation with the members of the IBA 
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who administer the Lawyers‘ Rooms in courts throughout the country, to all remaining provinces 

in Iraq. 

 

Building on the success of the Ministry of Higher Education‘s official adoption of the 

recommendation from the Program Law School Deans Conference in year one, namely the 

incorporation of legal clinics in bachelor‘s degree level legal education, year two will see targeted 

involvement of law schools in the grants program for the establishment of legal clinics and moot 

courts throughout the academic year.  Component 2 will organize a second conference aimed at 

reviewing the progress of the previous year and sharing information on successes of the 

incorporation of legal clinical education into individual law school programs of instruction.  

Meanwhile the Component will seek to support moot court competitions and other activities that 

are appropriate. 

 

The regional offices will be the arm of the component in the north and south of Iraq, hosting 

training programs, developing partnerships with local government offices and NGOs, and 

assisting with monitoring program efforts such as grants and communication strategies.   

 

The Component 3 driven Identity Law reform efforts that were piloted in year one at the 

roundtable discussions involving key stakeholders set the stage for a series of similar efforts in 

year two, only expanded to other areas of legal reform, building on existing momentum in the 

community, which include reform in the following areas of legislation that are pertinent to the 

goals and objectives of the Program:  Disability Law, Identity Law, Gender Based Violence, Law 

on Lawyers, Social Affairs Law.  Legal reform efforts will incorporate a series of activities 

designed to effectively lobby for positive change in legislation or government processes that 

directly affect vulnerable groups, enabling them to access what is theirs by right.  Component 3 

will provide technical assistance to grantees who will lead the efforts, putting an Iraqi ―face‖ on 

all Component 3 Program initiatives. 

 

In general, and in addition to the targeted issues above, the Program will focus on developing 

better use of existing policy, regulatory or legal frameworks that are poorly accessed and on 

increasing the capacity of legal actors to advocate for policy, regulatory or legal reform through 

their own strategic communication plans (in close cooperation between Components 1 and 3).  

Component 3 will also look at developing better and stronger connections between the relevant 

GOI stakeholders, which include parliamentarians as well as ministry officials, and the society 

whom they serve and/or represent.  The Program will look for strategic linkages to the work that 

the USAID Legislative Strengthening Program is implementing in this regard. 

 

Assessments and Studies 

 

Building on initial reviews or assessments from existing information on vulnerable populations 

from previous projects and existing resources, the Program will conduct a nationwide needs and 

awareness survey among the various vulnerable populations that are supported by the project.  

This survey will further identify and/or reinforce issues that vulnerable groups face as well as 

identify perceptions and levels of awareness among both the general population and vulnerable 

group members themselves as to these issues and needs. 

 

Grants 

 

In year one, the Program awarded 15 non-competed rapid grants that include a combination of 

activities that incorporate as a dominant trend the work of more than one component. This 

process encourages the integration of the activities and also encourages cross-component and 
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inter-partner dialogue that will provide the Program team with a better understanding of the 

pressing issues that the Program can address through its targeted Component 3-driven legal 

reform efforts.  Grantees provide a vital and necessary link for the entire project to the voice of 

the people of Iraq who are vulnerable and disadvantaged. 

 

Moving into year two, the Program has issued a Request for Applications that will provide the 

procurement basis for the award of 40 competed grants to support projects in areas of legal 

services, moot courts, capacity building, and public awareness campaigns over the course of the 

year.  Targeted grantees are NGOs, law schools, and legal associations.  With the award of grants 

comes the need to ensure that the organizations supported will be able to implement effectively.  

The Program has established an effective methodology for risk assessment and evaluation of 

administrative capacities the Program grantees.  These assessments serve the basis for a strategy 

to guide further capacity building efforts that the Program will undertake in year two through 

targeted trainings in administrative as well as program areas. 

 

Gender Integration 

 

Access to Justice will improve on the integration of gender into activities starting with the 

training of implementing partners to better understand how to incorporate gender into their 

programs and organizational structure. The Program will conduct a Gender Assessment during 

the first quarter of Year Two that will result in a report that identifies key areas, within the 

Program and among the implementing partners, where progress is being made in integrating 

gender considerations but where gaps still exist in addressing the needs of both men and women. 

The Gender Assessment will also lay the groundwork for the development of a Gender 

Integration Action Plan detailing specific gender integration activities that can be incorporated 

into each of the three project components. The effort is intended to result in a formalized Gender 

Integration Plan that will be component specific but o contain associated indicators to track 

progress of gender integration objectives.  

 

The second key activity related to gender integration is the Value Chain Analysis (VCA) that will 

commence during the first quarter of Year Two and will be conducted in phases throughout the 

year. Staggering the process provides opportunities to incorporate changes learned in the earlier 

stages. The first phase will focus on people with disabilities and IDPs. The VCA will provide a 

broader analysis framework that will enable the achievement of effective and sustainable 

outcomes for linking different categories of vulnerable populations to the resources they need to 

access their rights. The VCA is a road map that maps out the various actors and linkages that a 

person must encounter from becoming aware of his/her rights to accessing those rights.  

 

The Program will host a conference for women lawyers from all over Iraq, including the 

Kurdistan Region, that will provide a forum for female lawyers and law students to share 

successes, challenges, and areas of possible improvement as well as ways to thrive within their 

respective environments. The conference will coincide with the mentorship program for young 

female lawyers in Year Two in which female law students and new lawyers will have the 

opportunity to shadow more seasoned professional female lawyers and learn from them. 

 

Quarterly Check-In Meetings 

 

Further to the strategic relationships that A2J has established with key NGO and civil society 

partners as well as universities and legal associations, the Program will foster a connection among 

its partners that will support the continual dialogue of developing ideas to serve vulnerable 

populations and achieve sustainability.  The Program will hold quarterly partner meetings or 
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conferences where ideas are shared and discussed, success stories are presented and problem 

issues are brought to the table for discussion.  The events will alternate between central-south 

Iraq and the Kurdistan Region to facilitate the highest level of attendance.    

 

FINANCIAL REPORT 

 

The Project accrued approximately $9,682,273 in expenditures during the October 2010 to 

September 2011 fiscal year. Financial activities scheduled to support implementation of Project 

activities for Year 1 were carried out without problems, as planned.  

The total amount of funds obligated to date is $30,312,970 of which 32% has been executed. 

Shown below is the Pipeline Report as of September 30, 2011. 

Start Date………………………………………..……  October 1, 2010 

Estimated Completion Date………..………………...   September 30, 2013 (base year) 

 

Total Budget………………………………..………...  $43,744,605 

Funds Obligated to Date……………………………...  $30,312,970 

Remaining for Obligation…………………..………...  $13,431,635  

Total Disbursements to Date ………………………...  $9,682,273 

Pipeline Remaining Sept. 30, 2010…………………    $34,062,332 

Percent of Obligation Spent as of Sept. 30, 2011…… 32% 
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Appendix A – Table 1 
ANNUAL PERFORMANCE INDICATOR REPORT 

The table below summarizes the indicators, data reported and quarterly and annual targets. For complete definitions, procedures and additional information please see the revised 
PMP submitted to USAID in July 2011. The succeeding pages breakdown the indicators reported this quarter (Indicators 2.1, 3.1, 3.2, 4.1, 43). 

Performance 
Indicators 

Unit of Measurement 
and Definition 

Disaggregated 
by 

Frequency 
of 

Collection 
Data Source 

Baseline 
(2011) 

Achievements 

2011 
Target 

2011 Actual Remarks 

0.1 % of 
vulnerable 
Iraqis who 
respond that 
they have 
adequate 
access to 
Iraq’s legal 
system. 

Percentage; Numerator = 
Total number of 
respondents who state 
that they have adequate 
access to justice / 
Denominator = Total 
number of respondents 
surveyed. 

Geographic 
Location, 
Targeted 
Vulnerable 
Group, Gender 

Annual Perception 
Survey 

The first 
survey will 
set the 
baseline. The 
target for 
Year 1 is the 
baseline that 
the project 
anticipates 
the survey 
will set.  

5% Not 
Measured 

Perception 
Survey to be 
conducted 
beginning of 
Year 2 

1.1 % of 
vulnerable 
Iraqis who 
understand 
their legal 
rights, 
entitlements 
and 
remedies. 

Percentage; Numerator = 
Total number of 
respondents who achieve 
the benchmark score 
indicating a sufficient 
knowledge of rights, 
entitlements and 
remedies under the law / 
Denominator = Total 
number of respondents. 

Geographic 
Location, 
Targeted 
Vulnerable 
Group, Gender 

Annual Perception 
Survey 

The first 
survey will 
set the 
baseline. The 
target for 
Year 1 is the 
baseline that 
the project 
anticipates 
the survey 
will set. 

10% Not 
Measured 

Perception 
Survey to be 
conducted 
beginning of 
Year 2 

1.2 # of 
campaigns 
supported to 
foster public 
awareness 
and respect 

Number; Public 
awareness refers to the 
knowledge of vulnerable 
Iraqis of their rights under 
law, measures to assert 
their rights, and the 

Geographic 
Location, 
Target 
Vulnerable 
Group, Target 
Gender  

Quarterly Public 
awareness 
campaign 
materials and 
site visit 
reports with 

0 1 0 12 Grants 
approved with 
public 
awareness 
campaigns 
before end of 
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Appendix A – Table 1 
ANNUAL PERFORMANCE INDICATOR REPORT 

The table below summarizes the indicators, data reported and quarterly and annual targets. For complete definitions, procedures and additional information please see the revised 
PMP submitted to USAID in July 2011. The succeeding pages breakdown the indicators reported this quarter (Indicators 2.1, 3.1, 3.2, 4.1, 43). 

Performance 
Indicators 

Unit of Measurement 
and Definition 

Disaggregated 
by 

Frequency 
of 

Collection 
Data Source 

Baseline 
(2011) 

Achievements 

2011 
Target 

2011 Actual Remarks 

for rule of 
law. (USAID 
Indicator) 

availability of legal 
assistance. This is a US 
FAF indicator. 

pictures. Year 1; 
activities in 
process 

2.1 # of CSOs 
with 
significant 
capacity to 
serve the 
legal needs 
of vulnerable 
groups. 

Number; Significant 
capacity refers to a 
certain score of 
operational effectiveness 
assigned by the surveyor 
after completing a 
questionnaire with the 
CSO as part of a third 
party survey. The score 
measures the operational 
effectiveness of a CSO at 
achieving its mission on 
behalf of vulnerable 
populations. 

Type of CSO, 
Geographic 
Location 

Annual CSO 
Operational 
Assessment 

The first 
survey will 
set the 
baseline. The 
target for 
Year 1 is the 
baseline that 
the project 
anticipates 
the survey 
will set. 

30 17 Target short by 
13 

2.3 # of legal aid 
centers 
established. 

Number; A legal aid 
center represents a 
service delivery point 
offering legal services to 
assist vulnerable Iraqis. 

Geographic 
Location 

Quarterly Site visit 
report with 
pictures. 

0 7 0 13 Grants 
approved for 
legal aid 
centers before 
end of Year 1; 
activities in 
process 

2.2 # of 
programs 
instituted by 
law 
associations 
and law 

Number; A program 
refers to those designed 
to improve the level and 
quality of services 
provided by law 
associations and schools. 

Geographic 
Location, 
Program Type 

Quarterly Program 
materials and 
site visit 
reports with 
pictures. 

0 2 0 2 Grants 
approved for 
establishment 
of legal clinical 
education 
programs 
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Appendix A – Table 1 
ANNUAL PERFORMANCE INDICATOR REPORT 

The table below summarizes the indicators, data reported and quarterly and annual targets. For complete definitions, procedures and additional information please see the revised 
PMP submitted to USAID in July 2011. The succeeding pages breakdown the indicators reported this quarter (Indicators 2.1, 3.1, 3.2, 4.1, 43). 

Performance 
Indicators 

Unit of Measurement 
and Definition 

Disaggregated 
by 

Frequency 
of 

Collection 
Data Source 

Baseline 
(2011) 

Achievements 

2011 
Target 

2011 Actual Remarks 

schools. These may include moot 
courts, continuing legal 
education, pre-service 
orientation, pro-bono or 
in-kind programs and 
referral programs. 

before end of 
Year 1; 
activities in 
process 

2.4 # of new 
legal courses 
or curricula 
developed. 
(USAID 
Indicator) 

Number; A course is 
defined as a scholastic 
unit aiming to develop 
more effective legal 
advocates and 
practitioners, and 
inculcate a public service 
“ethos” in young lawyers. 

Geographic 
Location, Type 
of Curriculum 

Quarterly Course 
materials and 
site visit 
reports with 
pictures. 

0 0 1 Target 
Exceeded; 
Documented by 
MOHE Letter 

3.1 # of 
recommendat
ions for 
reforms 
made by 
NGOs, CSOs 
and 
stakeholders 
to 
government 
officials. 

Number; 
Recommendations for 
reforms refers to those 
intended to improve 
government processes 
and procedures to 
facilitate better access of 
vulnerable and 
disadvantaged 
populations to 
government services. 

Geographic 
Location, Type 
of Reform 

Quarterly Formal letters 
or written 
recommendat
ions with 
signatures 
addressed to 
the 
government. 

0 0 12 Target 
Exceeded 

3.2 # of CSO 
advocacy 
campaigns 
supported. 
(USAID 

Number; An advocacy 
campaign is defined as 
an initiative to influence 
public policy through 
media, public speaking, 

Geographic 
Location, Type 
of Reform 

Quarterly Advocacy 
materials and 
site visit 
reports with 

0 0 2 Target 
Exceeded 
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Appendix A – Table 1 
ANNUAL PERFORMANCE INDICATOR REPORT 

The table below summarizes the indicators, data reported and quarterly and annual targets. For complete definitions, procedures and additional information please see the revised 
PMP submitted to USAID in July 2011. The succeeding pages breakdown the indicators reported this quarter (Indicators 2.1, 3.1, 3.2, 4.1, 43). 

Performance 
Indicators 

Unit of Measurement 
and Definition 

Disaggregated 
by 

Frequency 
of 

Collection 
Data Source 

Baseline 
(2011) 

Achievements 

2011 
Target 

2011 Actual Remarks 

Indicator) research for gathering 
information, or directly 
approaching government 
legislators on access to 
justice issues and 
remedies. 

pictures. 

4.1 # of civil 
society 
partners, law 
associations 
and law 
schools 
assisted with 
organizationa
l 
development. 

Number; Organizational 
development implies 
material support, 
technical assistance, 
training and/or capacity 
building in support of 
public outreach efforts, 
legal services provision or 
advocacy concerning 
legal issues. 

Geographic 
Location, Type 
of Partner 

Quarterly Grant 
agreements, 
MOUs or 
written 
understandin
gs with 
signatures, 
and site visit 
reports with 
pictures. 

0 100 225 Target 
Exceeded 

4.2 # of 
vulnerable 
Iraqis 
seeking legal 
advice from 
civil society 
partners. 

Number; Legal advice 
concerns assistance 
sought regarding 
understanding legal 
rights, accessing 
entitlements and 
addressing a 
disadvantage through a 
legal remedy. 

Geographic 
Location, Type 
of Vulnerable 
Group, Gender 

Quarterly Attendance 
sheets and 
call logs, and 
site visit 
reports with 
pictures. 

0 0 0 13 Grants 
approved for 
legal aid 
services before 
end of Year 1; 
activities in 
process 

4.3 # of person 
days of 
training to 
members and 
staff of civil 

Number; Training refers 
to imparting skills 
intended to improve 
knowledge of legal rights, 
the capacity of an 

Geographic 
Location, Type 
of Partner, Type 
of Partner Staff 
(lawyers, law 

Quarterly Attendance 
sheets and 
site visit 
reports with 

0 140 1549 Target 
Exceeded 
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Appendix A – Table 1 
ANNUAL PERFORMANCE INDICATOR REPORT 

The table below summarizes the indicators, data reported and quarterly and annual targets. For complete definitions, procedures and additional information please see the revised 
PMP submitted to USAID in July 2011. The succeeding pages breakdown the indicators reported this quarter (Indicators 2.1, 3.1, 3.2, 4.1, 43). 

Performance 
Indicators 

Unit of Measurement 
and Definition 

Disaggregated 
by 

Frequency 
of 

Collection 
Data Source 

Baseline 
(2011) 

Achievements 

2011 
Target 

2011 Actual Remarks 

society 
partners, law 
associations, 
law schools 
and 
government 
stakeholders. 

organization, availability 
of legal service, or 
advocacy ability of an 
individual. 

students, etc.), 
Gender 

pictures. 

4.4 # of person 
days of 
education 
provided to 
vulnerable 
group 
individuals on 
legal rights, 
entitlements 
and 
remedies. 

Number; Education refers 
to improving the 
knowledge of vulnerable 
group individuals on their 
legal rights, entitlements 
and available remedies. 

Geographic 
Location, Type 
of Vulnerable 
Group, Gender 

Quarterly Attendance 
sheets with 
site visit 
reports with 
pictures. 

0 100 0 12 Grants 
approved with 
public 
awareness 
campaigns 
before end of 
Year 1; 
activities in 
process 
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Appendix A – Table 2 
Indicator 2.4: # of new legal courses or curricula developed. (USAID Indicator) 

Total = 1 

Recommended Curricula  Partner 
Geographic 

Significance 
Next Steps 

Data 

Quality 
Data Source 

Legal Clinics  Ministry of 
Higher 
Education, law 
schools and the 
schools of 
political sciences 

National  High Recommendation 
letter signed by 
law schools and 
the schools of 
political sciences 
committee 

 

 

 

Appendix A – Table 3 
Indicator 3.1: # of recommendations for reforms made by NGOs, CSOs and stakeholders to government 

officials. 

Total = 12 

Recommendation to the 

Government (in English) 

Vulnerable 

Group 

Geographic 

Significance 
Next Steps 

Data 

Quality 
Data Source 

Review and simplification of 
procedures with the 
adoption of electronic 
procedures for 
implementation. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Work to spread legal 
literacy among the staff 
who work on identity. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Benefit from the experience 
of other countries 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Support program to 
develop expertise through 
courses, seminars and 
previews of the field. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Review system for 
documenting the 
proceedings of marriage 
contracts. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Review of existing 
documents and to consider 
the possibility of unification 
/ simplification. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Reconsider the philosophy 
of system actions to be the 
responsibility of the state, 
not the citizen. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 
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Appendix A – Table 3 
Indicator 3.1: # of recommendations for reforms made by NGOs, CSOs and stakeholders to government 

officials. 

Total = 12 

Recommendation to the 

Government (in English) 

Vulnerable 

Group 

Geographic 

Significance 
Next Steps 

Data 

Quality 
Data Source 

Review the statements and 
information called for in 
documents submitted and 
kept on file to remove any 
signs of discrimination. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Re-editions of the 
documents in the officially 
prescribed language, 
according to the 
Constitution (Arabic and 
Kurdish). 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Adoption of a special 
procedural system to 
address problematic issues 
such as documents to the 
beneficiaries of Iraqis 
abroad, especially those 
who have documents 
revoked or canceled for 
reasons other than 
illegality. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Discuss the proposals with 
the relevant official bodies 
and technical specialists. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 

Put the final form of the 
proposals to 
representatives of local 
communities and civil 
society organizations for 
the purpose of unifying the 
vision leading toward 
adoption to the extent that 
civil society finds this 
acceptable. 

Lack of Identity National A roundtable in 
Q4 to discuss 
implementation. 

High Recommendations 
signed by 
participants, and 
report. 
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Appendix A – Table 4 
Indicator 3.2: # of CSO advocacy campaigns supported. USAID Indicator. 

Total = 2 

Name of 

Advocacy 

Campaign 

Start 

Date 

End 

Date 

CSOs 

Involved 

Other Stakeholders 

Involved 

Type of Reform 

Advocated 

Data 

Quality 
Data Source 

Jinsiya 
Roundtable 

5/5/201
1 

5/5/201
1 

Iraq Civic 
Action 
Network, 
Iraqi Bar 
Association, 
Iraq Jurists 
Union and 
Hannah 
Youth. 

Ministry of Justice 
(Notary and Shura 
Council) and 
Higher Judicial 
Council. 

Improved 
Identity 
Procedures 

High Copies of 
report from 
campaign, 
and 
involvement 
of program 
staff in the 
campaign. 
Official letter 
signed by 
general 
secretary of  
Council of 
Ministers 
office 

Amendment of 
the Law on 
Lawyers 
adopted by the 
Iraqi Bar 
Association
  

9/29/20
11 

9/29/20
11 

Iraqi Bar 
Association 

Law on Lawyers 
amendment 

Improve 
professional 
performance to 
support 
vulnerable 
population 

High Copies of 
the draft 
amended 
Law of 
Lawyers. 
Copy of the 
draft Law on 
Lawyers 
adopted by 
the Iraqi Bar 
association 

 

 

 

 

 

Appendix A – Table 5 
Indicator 4.1: # of civil society partners, law associations and law schools assisted with organizational 

development. 

Total = 225 

Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Strategic Center for 
Human Rights 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Baghdad Women's 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Center For 
Human Activities 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Appendix A – Table 5 
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Total = 225 

Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Centre for Monitoring 
Financial and 
Administrative 
Corruption 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

For Iraq Organization NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women for Justice  NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

 Iraqi Rafidain NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Noor Association  NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Hana Youth 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Human Rights 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Khair Organization 
for Relief & 
Development 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Hamorabi Office for 
Legal Consulting  

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Relief Organization NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Mezan Chief Editor NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Rural Organization for 
Relief & Dev. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Health Aid 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Kofan Organization NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Indicator 4.1: # of civil society partners, law associations and law schools assisted with organizational 

development. 

Total = 225 

Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Aswar Baghdad 
Human Rights 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Ideal Iraqi Community NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Rafidian Women’s 
Coalition 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Anki for Art NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Goodland 
Motherhood 
Organization  

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Rawas Orphans 
Welfare Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Amna Family Welfare 
Centre   

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Children Wishes 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Disabled Children 
Care Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Noor Women 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Noor Al Jamia'a 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Rafidian Women’s 
Coalition 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Rahma Humanism 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Reef Al Zahir 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Al-Khair Org. for 
Relief & Dev. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Maa'b Association NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Mezan Chief Editor NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Muslima Org. NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Noor Association NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Alrafidayn Peace Org. NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Rami Association NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Amal Association NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Amna Family welfare 
Centre  

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

ANKI Org. for Arts NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Ankito Association NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Assembly of Iraq of 
the future 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Association Chaldean 
Alemraeh 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Association of 
fraternity and 
solidarity 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Aswar Baghdad 
Human Rights 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Baghdad Women 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Bright Hope charity 
organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Buds of Iraq 
Charitable 
Foundation 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Center for 
Development of the 
business community 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Center for Legal 
Protection 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Center of  working 
Women 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Centre for Monitoring 
of financial and 
administrative 
corruption 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Children Rivers NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Children Wishes Org NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Civil Development org NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Democracy & 
Development Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Development Center 
For Women 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Disabled Children 
Care Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Fatima House 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

For Iraq Org. NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Free Women's Union 
of Mesopotamia 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Fug land for 
Motherhood & 
Childhood Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Goodland 
Motherhood Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Hamorabi Office for 
legal Consulting 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Hannah Youth 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Hills humanity 
Foundations 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

House of Culture Org. NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Human Rights 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Humanitarian 
Association for 
Women Freedom 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Huna Al Shabab 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

I CAN Civic. 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

IADO NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Ibna Center for 
Family Care 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Ideal Iraqi Association NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Center For 
Human Activities 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Centre for the 
development of the 
capacity of young 
people 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi City Net NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Cultural 
Foundation for 
Human Rights 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Health Aid 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Paradise 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Rafidain 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Typical Women's 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Kawthar Society for 
Children and orphans 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Kofan Org. NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Lights of mercy for 
Victims of Terror Care 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Mercy Hands 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Mother of 2 Martyrs 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

National Association 
for the Defense of 
Human Rights 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Noor Women 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Omar Al Mukhtar 
Association For 
Orphans & Widows 
Care Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Owdiyah socio culture 
institution 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Peace Org. NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Psychological 
services Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Rawas Orphans 
welfare Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Relief Org. NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Rural Org. for Relief 
& Dev. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Strategies Center for 
Human Rights 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Sun Cultural 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Tabarek Al Rahman 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

The Association of 
Iraqi women 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

The fraternity NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

The New Iraq Al 
Rafidayin Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Together Society for 
the Protection of 
Rights and the 
Environment 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 

Registration forms and 
involvement of program 
staff in the workshop. 

Woman for 
Supporting Woman 
Association/Rafiden 
Woman 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 

Registration forms and 
involvement of program 
staff in the workshop. 

Woman Freedom 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Woman Rights NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women for Justice NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women For Peace 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women For Women 
Good Association 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women Law Center NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women to Support 
Women Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women's Good Ears 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Zahrat Al-Iraq 
Association for 
Human 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Noor Al Jamia'a 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Type of 
Partner 

Type of Organizational 
Development 

Province 
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Quality 
Data Source 

Al Rafidian Women’s 
Coalition 

NGO 
Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Association for 
fish farmers 

NGO 
Grant Applications and 
Strategic Communications 

Babil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Society immortal 
Babylonians 

NGO 
Grant Applications and 
Strategic Communications 

Babil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Amal humanitarian NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Ferdos  Org. NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Manahel 
Association 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Rawabi  
Association 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al-Taqwa  
Association 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Future of Iraq NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Hadia Association NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Hawiya Organization NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Human Rights 
Association - Basra 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Humanitarian Giving 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Women 
Association 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Type of 
Partner 

Type of Organizational 
Development 
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Noor Human Rights 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Rafha for Relief and 
Development 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Sana Org. NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Sayad Org. NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Shams Association 
for Culture 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Wave Feminism NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women & Children 
organization 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women Org. NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Youth Association for 
Development of Civil 

NGO 
Grant Applications and 
Strategic Communications 

 Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

ARAM Org. NGO 
Grant Applications and 
Strategic Communications 

Dohuk High 
Registration forms and 
involvement of program 
staff in the workshop. 

Disabled Association NGO 
Grant Applications and 
Strategic Communications 

Dohuk High 
Registration forms and 
involvement of program 
staff in the workshop. 

Harikar Associations NGO 
Grant Applications and 
Strategic Communications 

Dohuk High 
Registration forms and 
involvement of program 
staff in the workshop. 

Short Person 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Dohuk High 
Registration forms and 
involvement of program 
staff in the workshop. 

Zhain Org. for 
Disabled 

NGO 
Grant Applications and 
Strategic Communications 

Dohuk High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Zheen Org NGO 
Grant Applications and 
Strategic Communications 

Dohuk High 
Registration forms and 
involvement of program 
staff in the workshop. 

Ameez Org. NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Ashorian Women 
Union 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Association of the 
bird pen 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Assyrian Women's 
Union 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Blinds Org. NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Center for Criminal 
and Social Research 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Forestry land Org. NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

FRYA Org. NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

General Secretariat 
Kurdistan Women 
union 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Hardca Pedunen NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

HATAW Org. NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Kurdistan Institute for  
Human Rights 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Kurdistan Relief 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Appendix A – Table 5 
Indicator 4.1: # of civil society partners, law associations and law schools assisted with organizational 

development. 

Total = 225 

Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Kurdistan Social 
Development 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

KURDO Org. NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Mentally retarded 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Soran Association for 
Care of Handicapped 

NGO 
Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Women for Justice 
Founder 

NGO 
Grant Applications and 
Strategic Communications 

Karbala High 
Registration forms and 
involvement of program 
staff in the workshop. 

Karkuk Center NGO 
Grant Applications and 
Strategic Communications 

Kirkuk High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Malake Human 
Organization 

NGO 
Grant Applications and 
Strategic Communications 

Mosul High 
Registration forms and 
involvement of program 
staff in the workshop. 

Association of 
brotherhood and 
solidarity Yazidi 

NGO 
Grant Applications and 
Strategic Communications 

Mosul High 
Registration forms and 
involvement of program 
staff in the workshop. 

Niwaya For Women 
Org. 

NGO 
Grant Applications and 
Strategic Communications 

Mosul High 
Registration forms and 
involvement of program 
staff in the workshop. 

Shabak Women 
Association 

NGO 
Grant Applications and 
Strategic Communications 

Mosul High 
Registration forms and 
involvement of program 
staff in the workshop. 

New Life ORG NGO 
Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High 
Registration forms and 
involvement of program 
staff in the workshop. 

Organization Ronahi NGO 
Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High 
Registration forms and 
involvement of program 
staff in the workshop. 

Rassan For Women NGO 
Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High 
Registration forms and 
involvement of program 
staff in the workshop. 

Ronahi Association NGO 
Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Appendix A – Table 5 
Indicator 4.1: # of civil society partners, law associations and law schools assisted with organizational 

development. 

Total = 225 

Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Roz Association NGO 
Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High 
Registration forms and 
involvement of program 
staff in the workshop. 

Rozh society NGO Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High Registration forms and 
involvement of program 
staff in the workshop. 

New Life ORG NGO 
Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Family Org. NGO 
Grant Applications and 
Strategic Communications 

Tikrit High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Anbar University 
Law 
School 

Grant Applications and 
Strategic Communications 

Anbar High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Ma'arif University 
Law 
School 

Grant Applications and 
Strategic Communications 

Anbar High 
Registration forms and 
involvement of program 
staff in the workshop. 

Babil university 
Law 
School 

Grant Applications and 
Strategic Communications 

Babil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Wassit University 
Law 
School 

Grant Applications and 
Strategic Communications 

Babil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Mansour University 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Mustansiriyah 
University 

Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Nahrain University 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Turath College 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Baghdad University 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Islamic University 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Appendix A – Table 5 
Indicator 4.1: # of civil society partners, law associations and law schools assisted with organizational 

development. 

Total = 225 

Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

University Of Dohuk 
Law 
School 

Grant Applications and 
Strategic Communications 

Dohuk High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Yarmouk 
University 

Law 
School 

Grant Applications and 
Strategic Communications 

Diyala High 
Registration forms and 
involvement of program 
staff in the workshop. 

Diyala University 
Law 
School 

Grant Applications and 
Strategic Communications 

Diyala High 
Registration forms and 
involvement of program 
staff in the workshop. 

Dijla University 
Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Eishk University 
Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Erbil University 
Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Nawrooz University 
Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Queen University 
Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Salah A Din 
University 

Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Suran University 
Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Koya University 
Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

A'ahil Al Bayeet 
University 

Law 
School 

Grant Applications and 
Strategic Communications 

Karbala High 
Registration forms and 
involvement of program 
staff in the workshop. 

Karbala University 
Law 
School 

Grant Applications and 
Strategic Communications 

Karbala High 
Registration forms and 
involvement of program 
staff in the workshop. 

Kirkuk University 
Law 
School 

Grant Applications and 
Strategic Communications 

Kirkuk High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Appendix A – Table 5 
Indicator 4.1: # of civil society partners, law associations and law schools assisted with organizational 

development. 

Total = 225 

Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Al Hadba'a College 
Law 
School 

Grant Applications and 
Strategic Communications 

Mosul High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Kufa University 
Law 
School 

Grant Applications and 
Strategic Communications 

Najaf High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Mosul University 
Law 
School 

Grant Applications and 
Strategic Communications 

Mosul High 
Registration forms and 
involvement of program 
staff in the workshop. 

Depanl University 
Law 
School 

Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High 
Registration forms and 
involvement of program 
staff in the workshop. 

University of 
Sulaymaniyah 

Law 
School 

Grant Applications and 
Strategic Communications 

Sulaymani
yah 

High 
Registration forms and 
involvement of program 
staff in the workshop. 

University of Tikrit 
Law 
School 

Grant Applications and 
Strategic Communications 

Tikrit High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Anbar University 
Law 
School 

Grant Applications and 
Strategic Communications 

Anbar High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Ma'arif University 
Law 
School 

Grant Applications and 
Strategic Communications 

Anbar High 
Registration forms and 
involvement of program 
staff in the workshop. 

Babil university 
Law 
School 

Grant Applications and 
Strategic Communications 

Babil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Wassit University 
Law 
School 

Grant Applications and 
Strategic Communications 

Babil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Mansour University 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Mustansiriyah 
University 

Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Nahrain University 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Turath College 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Appendix A – Table 5 
Indicator 4.1: # of civil society partners, law associations and law schools assisted with organizational 

development. 

Total = 225 

Name of Partner 
Assisted 

Type of 
Partner 

Type of Organizational 
Development 

Province 
Data 

Quality 
Data Source 

Baghdad University 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Islamic University 
Law 
School 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

University Of Dohuk 
Law 
School 

Grant Applications and 
Strategic Communications 

Dohuk High 
Registration forms and 
involvement of program 
staff in the workshop. 

Al Yarmouk 
University 

Law 
School 

Grant Applications and 
Strategic Communications 

Diyala High 
Registration forms and 
involvement of program 
staff in the workshop. 

Diyala University 
Law 
School 

Grant Applications and 
Strategic Communications 

Diyala High 
Registration forms and 
involvement of program 
staff in the workshop. 

Dijla University 
Law 
School 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Bar Association  in 
Basra 

Law 
Associat
ion 

Grant Applications and 
Strategic Communications 

Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraq Jurist Union 
Law 
Associat
ion 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Bar Association 
Law 
Associat
ion 

Grant Applications and 
Strategic Communications 

Baghdad High 
Registration forms and 
involvement of program 
staff in the workshop. 

Iraqi Jurist Union in 
Basra 

Law 
Associat
ion 

Grant Applications and 
Strategic Communications 

Basrah High 
Registration forms and 
involvement of program 
staff in the workshop. 

Kurdistan Jurist Union 
Law 
Associat
ion 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 

Kurdistan Bar 
Association 

Law 
Associat
ion 

Grant Applications and 
Strategic Communications 

Erbil High 
Registration forms and 
involvement of program 
staff in the workshop. 
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Appendix A – Table 6 
Indicator 4.3: # of Person days of training to members and staff of civil society partners, law associations,  law schools and government 

stakeholders 

Total = 1549 

Activity 

Name 

Starting 

Date 

Ending 

Date 

No. Of 

Partner

s 

# of Persons days of Training 
Gender of 

Person No. of 

Working 

Days 

Data 

Quality NGO 

Staff 
Lawyers 

Law 

Association

s 

Law 

Students 

University 

Faculty Staff 

Governmen

t Officials 

Other 

Partners 
Male 

Femal

e 

Workshop to 

Complete 
Training Needs 

assessment for 

Strategic 
Communicatio

n Plan Training 

7-Mar 7-Mar 26 26 0 0 0 0 0 0 9 17 1 High 

Grant 
Application 

Workshop 

20-Mar 20-Mar 18 18 0 0 0 0 0 0 5 13 1 High 

3rd Pilot 

Project meeting 

24-Mar 24-Mar 63 39 1 15 0 9 0 0 42 21 1 High 

31st March 
Pilot Project 

event 

31-Mar 31-Mar 13 5 0 1 0 0 6 0 9 4 1 High 

Grants Process 
Orientation and 

Application 

Workshop, 
Erbil 

17-Apr 21-Apr 84 25 11 3 0 10 38 0 64 20 3 High 

Strategic 

Communicatio

n Planning 

17-Apr 20-Apr 84 25 11 3 0 10 38 0 64 20 3 High 

Grants Process 

Orientation 

training, 
Baghdad 

23-Apr 23-Apr 11 4 0 1 0 6 0 0 7 4 1 High 

Clinical Legal 

Education in 

Iraq- Next Step 

1-May 3-May 53 0 0 0 0 46 4 3 48 5 3 High 
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Appendix A – Table 6 
Indicator 4.3: # of Person days of training to members and staff of civil society partners, law associations,  law schools and government 

stakeholders 

Total = 1549 

Activity 

Name 

Starting 

Date 

Ending 

Date 

No. Of 

Partner

s 

# of Persons days of Training 
Gender of 

Person No. of 

Working 

Days 

Data 

Quality NGO 

Staff 
Lawyers 

Law 

Association

s 

Law 

Students 

University 

Faculty Staff 

Governmen

t Officials 

Other 

Partners 
Male 

Femal

e 

4th Pilot 

Project 

Meeting 

27-Apr 27-Apr 10 10 0 0 0 0 0 0 8 2 1 High 

               

Grants process 

training and 
application 

workshop 

15-May 15-May 24 24 0 0 0 0 0 0 17 7 1 High 

Roundtable on 

issues of 

Identity 

(Jinsiya) 

25-May 25-May 13 5 0 2 0 0 5 1 6 7 1 High 

Grants Process 
Orientation and 

Application 

Workshop, 
Basrah 

1-Jun 5-Jun 39 25 14 1 0 0 0 0 25 14 4 High 

               

Grants Process 

Training and 

Application 

Workshop, 

Erbil 

20-Jun 5-Jul 0    0      1 Low 

NGO training  

in financial 
management 

24-Jul 25-Aug 18 13 0 0 0 0 5 0 10 8 2 High 

Communicatio

ns kills 
workshop 

11-Jul 11-Jul 5 0 0 0 0 0 1 0 2 3 2 High 

Communicatio

n Skills 
workshop for 

staff of MOHR 

11-Jul 11-Jul 14 14 0 0 0 0 0 0 8 6 1 High 
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Appendix A – Table 6 
Indicator 4.3: # of Person days of training to members and staff of civil society partners, law associations,  law schools and government 

stakeholders 

Total = 1549 

Activity 

Name 

Starting 

Date 

Ending 

Date 

No. Of 

Partner

s 

# of Persons days of Training 
Gender of 

Person No. of 

Working 

Days 

Data 

Quality NGO 

Staff 
Lawyers 

Law 

Association

s 

Law 

Students 

University 

Faculty Staff 

Governmen

t Officials 

Other 

Partners 
Male 

Femal

e 

Grant 

Application 

form and 
proposal 

writing 

workshop for 
partner NGOs 

and CSOs 

23-Jul 24-Jul 21 21 0 0 0 0 0 0 14 7 2 High 

NGO training 

in financial 
management 

27-Jul 28-Jul 24 20 0 0 0 0 4 0 13 11 2 High 

Grant 

Application 
form and 

proposal 

writing 
workshop for 

partner NGOs 

and CSOs, 
Erbil 

27-Jul 28-Jul 16 16 1 0 0 0 0 0 10 6 2 High 

               

               

New Lawyers 
Training 

6-Aug 7-Aug 16 0 16 1 0 0 0 0 12 4 2 High 

Legal Clinic 

Training  

14-Aug 14-Aug 16 15 2 0 0 1 0 0 4 12 1 High 
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Appendix A – Table 6 
Indicator 4.3: # of Person days of training to members and staff of civil society partners, law associations,  law schools and government 

stakeholders 

Total = 1549 

Activity 

Name 

Starting 

Date 

Ending 

Date 

No. Of 

Partner

s 

# of Persons days of Training 
Gender of 

Person No. of 

Working 

Days 

Data 

Quality NGO 

Staff 
Lawyers 

Law 

Association

s 

Law 

Students 

University 

Faculty Staff 

Governmen

t Officials 

Other 

Partners 
Male 

Femal

e 

Grant 

Application 

form and 
proposal 

writing 

workshop for 
partner NGOs, 

CSOs, Law 

Schools, IJU 
and Bar 

Association, 

Sulaymaniyah 

14-Aug 16-Aug 25 23 2 0 0 0 0 0 17 8 3 High 

Grant 
Application 

form and 
proposal 

writing 

workshop for 
partner NGOs, 

CSOs, Law 

schools, IJU , 
and Bar 

Association, 

Sulaymaniyah 

16-Aug 19-Aug 25 22 4 3 0 0 0 0 17 8 4 High 

Grant 
Application 

form and 

proposal 
writing 

workshop for 

partner NGOs, 
CSOs, Law 

schools, IJU, 

and Bar 
Association, 

Erbil 

19-Aug 22-Aug 19 19 0 0 0 0 0 0 12 7 4 High 
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Appendix A – Table 6 
Indicator 4.3: # of Person days of training to members and staff of civil society partners, law associations,  law schools and government 

stakeholders 

Total = 1549 

Activity 

Name 

Starting 

Date 

Ending 

Date 

No. Of 

Partner

s 

# of Persons days of Training 
Gender of 

Person No. of 

Working 

Days 

Data 

Quality NGO 

Staff 
Lawyers 

Law 

Association

s 

Law 

Students 

University 

Faculty Staff 

Governmen

t Officials 

Other 

Partners 
Male 

Femal

e 

Grant 

Application 

form and 
proposal 

writing 

workshop for 
partner NGOs, 

CSOs, Law 

schools, IJU, 
and Bar 

Association, 

Dohuk 

4-Sep 5-Sep 17 17 0 0 0 0 0 0 8 9 2 High 

Grant 
Application 

form and 
proposal 

writing 

workshop for 
partner NGOs, 

CSOs, Law 

schools, IJU, 
and Bar 

Association, 

Dohuk 

7-Sep 8-Sep 6 6 0 0 0 0 0 0 5 1 2 High 

               

               

New Lawyers 

Training 

10-Sep 10-Sep 19 0 19 1 0 0 0 0 15 4 2 High 

NGO training 
in financial 

management 

11-Sep 12-Sep 20 20 1 0 0 0 0 0 15 5 2 High 

NGO Training 
in Strategic 

Planning 

13-Sep 14-Sep 19 18 1 0 0 0 0 0 15 4 2 High 
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Appendix A – Table 6 
Indicator 4.3: # of Person days of training to members and staff of civil society partners, law associations,  law schools and government 

stakeholders 

Total = 1549 

Activity 

Name 

Starting 

Date 

Ending 

Date 

No. Of 

Partner

s 

# of Persons days of Training 
Gender of 

Person No. of 

Working 

Days 

Data 

Quality NGO 

Staff 
Lawyers 

Law 

Association

s 

Law 

Students 

University 

Faculty Staff 

Governmen

t Officials 

Other 

Partners 
Male 

Femal

e 

Grants/Partners 

Kick Off 

Meeting 

14-Sep 14-Sep 163 43 0 4 0 1 45 1 123 40 1 High 

New Lawyers 
Training 

17-Sep 18-Sep 14 0 14 1 0 0 0 0 8 6 2 High 

Grant 

Application 
form and 

proposal 

writing 
workshop for 

partner NGOs, 

CSOs, Law 
schools, IJU, 

and Bar 

Association, 
Dohuk 

17-Sep 18-Sep 25 23 0 2 0 0 0 0 16 9 2 High 

NGO Training 

in General 
Management 

19-Sep 20-Sep 13 0 0 0 0 0 0 0 10 3 3 High 

IBA, IJU, and 
Law school 

Meeting 

19-Sep 19-Sep 11 0 11 2 0 1 0 0 11 0 2 High 

Financial 

Management 
Workshop 

22-Sep 24-Sep 48 42 0 0 0 3 3 0 35 13 3 High 

New Lawyers 

Training 

24-Sep 24-Sep 28 0 28 1 0 0 0 0 21 7 1 High 

NGO Training 
in General 

Management 

 

26-Sep 27-Sep 16 0 0 0 0 0 0 0 8 8 2 High 
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Appendix A – Table 6 
Indicator 4.3: # of Person days of training to members and staff of civil society partners, law associations,  law schools and government 

stakeholders 

Total = 1549 

Activity 

Name 

Starting 

Date 

Ending 

Date 

No. Of 

Partner

s 

# of Persons days of Training 
Gender of 

Person No. of 

Working 

Days 

Data 

Quality NGO 

Staff 
Lawyers 

Law 

Association

s 

Law 

Students 

University 

Faculty Staff 

Governmen

t Officials 

Other 

Partners 
Male 

Femal

e 

Grant 

Application 

form and 
proposal 

writing 

workshop for 
partner NGOs, 

and CSOs 

27-Sep 28-Sep 33 9 0 0 0 24 0 0 27 6 1 High 

Law on 

Lawyers 
Conference 

29-Sep 29-Sep 335 0 335 1 0 0 0 0 289 46 1 High 

Awareness 

raising 
campaign 

startup meeting 

for grants 

29-Sep 29-Sep 10 8 2 2 0 0 0 0 8 2 1 High 

Totals 1-Oct-

2010 

30-Sep-

2011 

1549 590 494 46 0 117 161 15 1118 431 93  
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Appendix A – Table 7 

Cumulative Participation In Access to Justice Activities by Gender by Quarter 

Quarter Male Female 

Q2 65 55 

Q3 239 79 

Q4 1118 431 
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Appendix A – Table 8 

Cumulative Lawyers Trained per Quarter 

Quarter Cumulative # of Lawyers Trained 

Q2 1 

Q3 36 

Q4 458 
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Appendix A – Table 9 

Distribution of Activities by Province 

Province Activities 

 

Baghdad 31 

Basrah 6 

Erbil 9 

Dohuk 2 

Karbala 1 

Sulaymaniyah 2 

Total 51 
31 

6 

9 

2 1 2 
Baghdad

Basrah

Erbil

Dahuk

Karbala

Sulymaniyah
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APPENDIX B: SUMMARY OF RISK ANALYSIS 
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Appendix B – Table 1 
Summary of Risk Analysis 

Risk Analysis Category/Type Action Taken to Date 
Action Planned for Next 6 

Months 
Significance 

Partnerships with key beneficiaries 
required for systemic impact. Due 
to the break between design and 
implementation, partnerships were 
not in place at start-up  

Organizational/ 
Strategic 

Multiple meetings with beneficiaries; 
strong engagement with formal legal 
curriculum reform body; tentative 
engagement established with other 
sectors 

Formal meeting with Dean’s 
Council, May 1-3 and joint 
Access to Justice Conference 
with key stakeholders in June 

High 

Some critical partners may not be 
properly registered under a 
complicated legal framework 
dealing with NGOs 

Legal and Regulatory Discussions with partners and the 
NGO Directorate Unit of COMSEC  

Clarifying the registration 
process and building 
government and NGO capacity 
to process applications  

High 

Relationships between international 
actors and some Iraqi partners 
identified in the SOW have become 
strained over the past years  

Political Numerous meetings with partners, and 
cautious agreement to move forward 
strategically on narrow platforms 

Developing a more robust 
strategic framework for 
transparent partner 
engagement in program 
implementation 

High   

Legal status of contractors in Iraq is 
not stable 

Legal and Regulatory Law firm hired to address registration 
issues, and security teams engaged 
with U.S. Mission for transition 
planning  

Continued engagement with 
transition planning  

High  

Organizational charts and linkages 
to implementing partners require 
periodic review 

Organizational  Contractual requirements submitted as 
required 

Anticipate review of 
organizational structure  

Moderate 

Lines of authority and processes 
are evolving through project 
initiation 

Organizational New positions and new program lines 
will create new pressures on systems 

Regular monitoring and team 
review of structures 

Moderate 

The transition of the U.S. security 
footprint creates a great deal of 
uncertainty in light of the latest 
political developments and regional 

Technical  Ad hoc reviews of parts of the security 
framework requested from security 
advisors 

Review of security 
environment and profile by 
security experts for discussion 
by the end of the first year of 

High  
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unrest programming  

Grants management system not in 
place  

Technical  Request for purchase submitted and 
options identified 

Purchase, install, and train 
staff 

High 

Grant processing not possible until 
Applications approved  

Technical Multiple reviews by USAID and Access 
to Justice 

Ensure compliance with both 
Contract and Technical 
Representatives 

Moderate 
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Appendix C - Table 1 

 List of Rapid Grantees 

NGO/CSO Name Project Name Office USAID Budget 
NGO 

Contribution 

Iraqi Al Amal 
Association 

Legal awareness 
campaign and legal 
services as a tool for 
protection of women 
from domestic 
violence. 

Baghdad $84,070.00 $10,500.00 

Fatema House 
Charity for 
Women  

Women’s Legal 
Clinic 

Baghdad $51,810.00 $8,700.00 

Al-Rahma 
Humanity 
Association 

Center Legal 
Consultations and 
representation in 
Court for Women 

Baghdad $47,500.00 $6,250.00 

Women 
Empowerment 
Organization 

Public awareness on 
Women's rights and 
mobile legal clinics 

Erbil $100,000.00 $22,800.00 

Mercy Hands for 
Humanitarian Aid 

Legal Clinic Aid and 
Information Services 
for IDPs and 
Returnees 

Baghdad $73,450.00 $14,925.00 

Kurdistan Human 
Rights Watch 

Providing public 
awareness and legal 
assistance to IDPs 

Erbil $85,800.00 $8,000.00 

Soran 
Association for 
Care of the 
Handicapped 

Legal 
Awareness/Services, 
Support for 
Accessibility for 
People with 
Disabilities 

Erbil $72,044.00 $8,000.00 

Women For 
Justice 
Organization 

Legal Assistance for 
vulnerable groups 

Karbala $69,840.00 $6,920.00 

Salam Al-
Rafidain 

the right for 
knowledge and 
justice to weak 
women and girls 

Baghdad $73,065.00 $15,535.00 

Salahaddin Law 
School 

Improving Access to 
Justice for 
Vulnerable Groups 
in Erbil through a 
Law School Clinic 

Erbil $93,860.00 $10,250.00 

Baghdad Law 
School 

Legal Clinic at the 
College of Law 

Baghdad $91,410.00 $133,890.00 

Kurdistan Bar 
Association 

Continuing Legal 
Education for 
Lawyers Serving 

Erbil $86,310.00 $6,400.00 
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Appendix C - Table 1 

 List of Rapid Grantees 

NGO/CSO Name Project Name Office USAID Budget 
NGO 

Contribution 

Vulnerable Groups 

Al-Malak Human  
Improving the 
access to justice for 
women in Mosul 

Mosel $81,606.00 $2,000.00 

Al-Shabak 
Women's 
Organization 

Improving Access to 
Justice for 
Vulnerable Groups 
in the Ninewa Plains 

Ninewa $83,310.00 $25,666.00 

Al-Mortaqa 
Public Awareness 
training 

Baghdad $92,000.00 $0.00 
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Appendix C - Table 2 
NGO/CSO’s Accepted for First Cycle of RFA 

NGO Location Activity Description 

Kurdistan Reconstruction & 
Development Society 

Dohuk 

Public Awareness Campaign 

to advocate for the Rights and 

Social Services for people 

with Disabilities in Kurdistan 

Region 

 

Voice of Older People Dohuk Providing legal support and 

awareness for legally but 

unregistered marriages in Shekhan 

District of Dohuk Governorate in 

KRG 

Warvin Foundation for Women Erbil Public awareness campaign to 
make women aware of their 
rights and to combat GBV. 

Together to Protect Human & 
the Environment Assoc. 

Erbil Public awareness campaign 
informing women on their legal 

rights. 

Hataw Organization For 
Empowering Women and Youth 
Activities 

Sulaymaniyah Strengthening the role of Media 
in combatting violence against 

women. 

Baghdad Women’s Association Baghdad Provision of free legal 
assistance to vulnerable women 

in Baghdad 

Civil Development Organization Sulaymaniyah Women Legal Assistance Clinic and 
Social Center 

Harikar Dohuk Legal Clinic and Public 
Awareness for GBV and IDPs 

Bustan Association for Children 
Protection and Education 

Sulaymaniyah Public awareness campaign 
to increase the legal 

knowledge of widows, 
orphans, people with 

disabilities, people without 
identification and minorities 
in Basrah and Missan about 

their rights as granted by 
Iraqi Laws/Constitution 
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Appendix C - Table 3 
Grants Team Capacity Building Training Workshops 

Location / 
Month 

March April May June July August September October Total 

Erbil 0 3 0 0 1 1 1 1 7 

Sulymaniya 0 0 0 0 0 1 0 1 2 

Dohuk 0 0 0 0 0 1 0 1 2 

Basrah 0 0 0 3 1 0 1 1 6 

Baghdad 2 1 1 0 0 0 3 1 8 

 
Total 25 
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Appendix D – Table 1 
Component 1 Year 1 Activities 

# 
Activity 
Number 

Activity 
Description 

Location 
Partner (if 

Applicable) 
Starting 

Date 
Type of 
Activity 

Number of 
Beneficiaries 

1 1001 

Workshop to 
Complete 
Training 
Needs 
assessment 
for  Strategic 
communicatio
n Plan 
Training 

Baghdad 
 

7-Mar-11 Training 26 

2 1004 
31st March 
Pilot Project 
event 

Baghdad 
 

31-Mar-11 Meeting 13 

3 1006 
Strategic 
Communicati
on Planning 

Erbil 
 

17-Apr-11 Meeting 84 

4 1014 

Strategic 
Communicati
on Planning 
Meeting 

Erbil IADO 10-May-11 Meeting 0 

5 1020 
Communicati
ons skills 
workshop 

Baghdad 

Ministry of 
Human 
Rights 

(MOHR) 

11-Jul-11 Training 19 

6 1027 

Appraisal of 
potential 
partners 
meeting with 

Erbil 

NGO, CSO, 
Animania 

Media 
Company, 

20-Jul-11 Meeting 13 
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Appendix D – Table 1 
Component 1 Year 1 Activities 

# 
Activity 
Number 

Activity 
Description 

Location 
Partner (if 

Applicable) 
Starting 

Date 
Type of 
Activity 

Number of 
Beneficiaries 

Media 
houses 

Babilon 
Media 

Company 

7 1029 

Workshop on 
Piloting 
Training 
Modules for 
Strategic 
Communicati
on Planning 

Baghdad 

NGOs and 
Ministry of 

Human 
Rights 

24-Jul-11 Training 14 

8 1055 

Awareness 
Raising 
Campaign 
Start-Up 
Workshops 
for Grantees 

Baghdad 
  

Training 10 

      TOTAL 179 
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Appendix D – Table 2 
Component 2 Year 1 Activities 

# 
Activity 
Number 

Activity Description Location 
Partner (if 

Applicable) 
Starting 

Date 
Type of 
Activity 

Number of 
Beneficiarie

s 

1 1003 3rd Pilot Project meeting Baghdad 
 

24-Mar-11 Meeting 63 

2 1007 
Grants Process Orientation 

training in Baghdad 
Baghdad 

 
23-Apr-11 Training 11 

3 1008 
Clinical Legal Education In 

Iraq- Next Step 
Erbil 

 
1-May-11 Training 53 

4 1016 
NGO Capacity Building 

workshop 
Baghdad 

 
21-Jul-11 Training 26 

5 1018 New Lawyers Training Baghdad 
NIHR, Iraqi Bar 

Association (IBA) 
12-Jul-11 Training 19 

6 1019 New Lawyers Training Baghdad 
NIHR, Iraqi Bar 

Association (IBA) 
6-Aug-11 Training 16 

7 1021 
NGOs Training  in financial 

management 
Baghdad 

NGO, NGO 
Directorate 

24-Jul-11 Training 18 

8 1023 
NGOs training in financial 

management 
Basrah NGO's 11-Sep-11 Training 20 

9 1024 
NGOs training in financial 

management 
Baghdad 

NGO, NGO 
Directorate 

27-Jul-11 Training 24 

10 1030 
Training Session on legal 

clinics 
Baghdad NGO 14-Aug-11 Training 16 

11 1036 New Lawyers Training Baghdad 
NIHR, Iraqi Bar 

Association (IBA) 
21-Aug-11 Training 21 

12 1040 New Lawyers Training Baghdad 
NIHR, Iraqi Bar 

Association (IBA) 
10-Sep-11 Training 19 

13 1041 New Lawyers Training Baghdad NIHR, Iraqi Bar 17-Sep-11 Training 14 



  
 

 

77 

 

Appendix D – Table 2 
Component 2 Year 1 Activities 

# 
Activity 
Number 

Activity Description Location 
Partner (if 

Applicable) 
Starting 

Date 
Type of 
Activity 

Number of 
Beneficiarie

s 

Association (IBA) 

14 1042 
NGO's Training in Strategic 

Planning 
Basrah NGO's 13-Sep-11 Training 19 

15 1043 
lA2l Grants/Partners Kick Of 

Meeting 
Baghdad 

 
14-Sep-11 

Conference 
/ Training 

163 

16 1044 New Lawyers Training Baghdad 
NIHR, Iraqi Bar 

Association (IBA) 
24-Sep-11 Training 28 

17 1045 
Financial Management 

Workshop 
Erbil NGO's, CSO's 22-Sep-11 Training 48 

18 1046 
NGOs Training in General 

Management 
Sulaymaniya

h 
NGOs 19-Sep-11 Training 13 

19 1047 
NGOs Training in General 

Management 
Dohuk NGOs 26-Sep-11 Training 16 

20 1048 
IBA, IJU, and Law school 

Meeting 
Baghdad 

IBA, IJU, Law 
schools 

19-Sep-11 
Roundtable 

Meeting 
11 

21 1050 
Grants Application Form and 
Proposal Writing Workshops 

Baghdad 
Lawyers & Deans 
of Law Schools 

27-Sep-11 Training 33 

     TOTAL  651 
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Appendix D – Table 3 
Component 3 Year 1 Activities 

# 
Activity 
Number 

Activity Description  Location 
Partner (if 

Applicable) 
Starting Date Type of Activity 

Number of 
Beneficiaries 

1 1009 4th Pilot Project Meeting Baghdad   27-Apr-11 Meeting 10 

2 1012 
Roundtable on Issues of 
Identity (Jinsiya) 

Baghdad   
25/5/2011 

Roundtable 
Meeting 13 

3 1017 

Jinsyia & Formal identity 
Roundtable #2 

Baghdad Ministry of 
Women 
(MOW), 
Ministry of 
Human 
Rights 
(MOHR), 
Ministry of 
Interior (MOI), 
Ministry of 
Justice 
(MOJ), 
Ministry of 
Planning 
(MOP), 
Ministry of 
Labor & 
Social Affairs 
(MOLS, NGO, 
CSO 

25-Jul-11 

Roundtable 
Meeting 

35 

4 1028 
Meeting with different NGO's Baghdad NGO 

23-Jul-11 
Roundtable 
Meeting 5 

5 1049 
Law of Lawyers Convention Baghdad Lawyers & 

Deans of Law 
Schools 

29-Sep-11 
Conference 

335 

      TOTAL 398 
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Appendix D – Table 4 
Grants Year 1 Activities 

# 
Activity 
Number 

Activity 
Description 

Location 
Partner (if 

Applicable) 

Anticipated 
Starting 

Date 

Type of 
Activity 

Number of 
Beneficiaries 

1 1002 
Grant Application 
Workshop 

Baghdad   
20-Mar-11 

Training 
18 

2 1005 

Grants Process 
Orientation & 
Application 
workshop in Erbil 
Office 

Erbil   

17-Apr-11 

Training 

84 

3 1011 

Grants process 
training & 
application 
workshop 

Baghdad NGO 

15-May-11 

Training 

24 

4 1013 

Grant process 
training & 
Application 
Workshop in 
Bashar office (BRO) 

Basrah NGO's 

1-Jun-11 

Training 

39 

5 1015 

Grants Process 
Training & 
Application 
Workshop Erbil 
Regional office 
(ERO) 

Erbil   

20-Jun-11 

Training 

0 

6 1025 
Grant Application 
Form & Proposal 
writing workshop for 

Basrah NGO, CSO 
23-Jul-11 

Training 

21 
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Appendix D – Table 4 
Grants Year 1 Activities 

# 
Activity 
Number 

Activity 
Description 

Location 
Partner (if 

Applicable) 

Anticipated 
Starting 

Date 

Type of 
Activity 

Number of 
Beneficiaries 

NGOs, CSOs 

7 1026 

Grant Application 
Form & Proposal 
writing workshop for 
NGOs, CSOs 

Erbil NGO, CSO 

27-Jul-11 

Training 

16 

8 1031 

Grant Application 
Form & Proposal 
writing workshop for 
NGOs, CSOs 

Sulaymaniyah NGO, CSO, 
Iraqi Bar 
Association 
(IBA), Law 
Schools, 
IJU, KBA 

14-Aug-11 

Training 

25 

9 1032 

Grant Application 
Form & Proposal 
writing workshop for 
NGOs, CSOs 

Erbil   

16-Aug-11 

Training 

25 

10 1033 

Grant Application 
Form & Proposal 
writing workshop for 
NGOs, CSOs 

Dohuk NGO, CSO, 
Iraqi Bar 
Association 
(IBA), Law 
Schools, 
IJU, KBA 

19-Aug-11 

Training 

19 

11 1034 

Grant Application 
Form & Proposal 
writing workshop for 
NGOs, CSOs 

Baghdad NGO, CSO, 
Iraqi Bar 
Association 
(IBA), Law 
Schools, 
IJU, KBA 

4-Sep-11 

Training 

17 

12 1035 Grant Application 
Form & Proposal 

Baghdad NGO, CSO, 
Iraqi Bar 

7-Sep-11 Training 
6 
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Appendix D – Table 4 
Grants Year 1 Activities 

# 
Activity 
Number 

Activity 
Description 

Location 
Partner (if 

Applicable) 

Anticipated 
Starting 

Date 

Type of 
Activity 

Number of 
Beneficiaries 

writing workshop for 
NGOs, CSOs 

Association 
(IBA), Law 
Schools, 
IJU, KBA 

13 1037 

Grant Application 
Form & Proposal 
writing workshop for 
NGOs, CSOs 

Basrah NGO, CSO, 
Iraqi Bar 
Association 
(IBA), Law 
Schools, 
IJU, KBA 

17-Sep-11 

Training 

25 

      TOTAL 319 
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APPENDIX E: SNAPSHOTS 

  



 

 

Finding Solutions to the Identity Crisis  
for Vulnerable Iraqis 

Photo: Iraq Access to Justice Program 

Dr. Ali Al-Allaq, General Secretary of the Council of 
Ministers, hosts delegation of Access to Justice 
representatives to discuss the way forward on 
jinsiya law reform to assist vulnerable Iraqis without 
identification and access to rights. 

 

The Council of Ministers has adopted five 
of the recommendations presented by the 
Program as its own and is currently 
holding a series of follow up meetings and 
taking the lead pulling in the various 
stakeholders to ensure that government 
processes are reformed to the benefit of 
the vulnerable in Iraq that need 
identification. 

One of the key and priority vulnerable populations in Iraq are 
those without formal identification—no documentation to prove 
they are Iraqi. The primary cause of the problem is the compli-
cated legal requirement that an individual produce four types of 
proof that s/he is an Iraqi citizen. Some Iraqis born of marriages 
that were not registered in courts are without identification doc-
ument and are unable to claim any rights. Recognizing that vul-
nerable classes are the hardest hit by this requirement, the 
USAID Access to Justice Program focused on the issue of 
Jinsiya (identity) and streamlining the issuance of the neces-
sary documents to obtain identification and claim rights to gov-
ernment provided services or benefits.  
 
During the spring of 2011, the Program completed two Jinsiya 
Roundtables attended by civil society organizations, legal insti-
tutions and key Government of Iraq officials. These roundtables 
resulted in 28 recommendations, unanimously endorsed by at-
tendees, to improve the system. The Program is now working 
with the stakeholder civil society organizations to show relevant 
government authorities the extent of the challenge and con-
vince them of the need for reform. 
 
To further these efforts, USAID’s Democracy and Governance 
officials and the Access to Justice Program team met with the 
General Secretary of the Council of Ministers, Dr. Ali Al-Allaq to 
brief him about the issue and present the Jinsiya roundtable 
recommendations for his consideration. Dr. Al-Allaq noted the 
importance of this issue, offered his support for the recommen-
dations, and designated the Director General of Citizens Affairs 
to officially follow up with responsible ministries and offices.  
 
The Council of Ministers is now actively seeking to implement 
five of the recommendations. With this powerful champion lead-
ing the reform effort, vulnerable Iraqi’s should soon enjoy a 
much simpler and easier process to acquire Jinsiya. 



  

 

Iraqi Bar Association Chairman 
Mohammad Al-Faisal addressing Iraqi 
legal professionals in The Legal 
Conference to Discuss Draft Law of 
Lawyers 

The Law on Lawyers 

The new law ensures that every 
year up to 100,000 vulnerable 
Iraqis can benefit from pro bono 
services made obligatory for 
licensed legal professionals to 
offer throughout the country.  

Photo by: Husam Aldin Hasan 

 

Decades of struggle in Iraq have left a marked increase in the 
numbers of disadvantaged and vulnerable persons who are in 
need of legal, social and economic assistance.  The USAID-
funded Iraq Access to Justice Program recognizes the 
importance of lawyers in protecting the rights of and improving 
access to justice for vulnerable Iraqis--widows, internally 
displaced persons, people with disabilities and people lacking 
identity cards.   

USAID Access to Justice has been working with the Iraqi Bar 
Association (IBA) on two new requirements for all lawyers: pro 
bono legal representation for at least two cases involving 
vulnerable Iraqis per year, and continuing legal education 
courses in human rights awareness. The recommendations 
were well received by the Iraqi Bar Association board that 
prompted an immediate request for USAID Access to Justice 
sponsored support for a legal conference on proposed 
amendments to the Law on Lawyers, which regulates Iraq’s 
50,000 licensed legal professionals under IBA’s guidance and 
supervision. 

On September 29, 2011, approximately 350 legal professionals 
representing 15 governorates of Iraq attended the Law on 
Lawyers conference at the IBA headquarters in Baghdad.  One 
of the recommendations of the conference was to include 
obligatory pro bono work and continuing education in human 
rights in the amendments to Law on Lawyers, assuring the legal 
community’s strong support for assistance to the vulnerable.  
“This article [on pro-bono obligations] is the single most 
important article of the [new draft] law,” said Jassim Ramadan, 
head of the Lawyers Rights Defense Committee in Iraq from 
Mosul. “Our profession is humanitarian in nature providing free 
legal service for the needy is an honorable thing to do,” he 
proclaimed.  

The USAID Iraq Access to Justice Program will be providing 
further technical assistance in advocating for the formal 
adoption of the law by parliament with the backing of the Iraqi 
legal community and facilitating the smooth introduction of the 
new obligations in the regulatory framework.  



 

 

Participants engaged in discussion with 
the facilitator during the workshop on 
Basic Communications Skills. 

Communicating for Human Rights 
 

Photo: Ahmed Aziz; USAID –Iraq, 
Access to Justice Program 

 

The ministry of human rights 
wants to utilize the knowledge 
transferred to their staff through 
these trainings to make a 
concerted effort on improving 
the information levels of Iraqis, 
especially the disadvantaged 
and the vulnerable, to gain 
better understanding about their 
rights and means to access 
them. 

USAID-Iraq Access to Justice Program is set up to improve the 
knowledge and access of vulnerable Iraqis to their legal and 
constitutional rights and the entitlements devised by the state 
for their welfare.  The program is mandated to partner with line 
Ministries and Civil Society Organizations to achieve its goals.  
In line of this mandate, the program agreed to the request of 
the Ministry of Human Rights to provide technical assistance to 
the staff of their Media Center to build and enhance their skills 
in designing, planning and implementation of Communication 
activities.   

The program, in order to assess the training needs of the Media 
center staff offered to start with an initial, short workshop on 
“Basic Communication Skills” which was held on July 11, 2011.  
The course which was attended by a small group of media pro-
fessionals from the ministry was very well received. Firas, the 
graphic designer of the Media Center commented in the training 
evaluation that, “this training posed the opportunity for us to 
learn about how to communicate effectively and now I would be 
able to depict the needs of the vulnerable populations more 
precisely in my designs.”   

Another participant Kameela who is an editor in the media 
center, remarked that “why was this training so short? This is a 
very informative and interesting session, it makes us want to 
get in-depth knowledge on the subject, please invite me again 
for a detailed course.”  The ministry endorsed feedback of the 
participants by requesting the USAID- Iraq Access to Justice 
Program to conduct a detailed course for the staff members of 
their Media Centers in Baghdad as well as other governorates.   

The ministry wants to utilize the knowledge transferred to their 
staff through these trainings to make a concerted effort on 
improving the information levels of Iraqis, especially the 
disadvantaged and the vulnerable, to gain better understanding 
about their rights and means to access them, as the trainings 
are expected to translate into a series of awareness raising 
campaigns on issues of human rights.  The program is now 
preparing for the second, more detailed round of trainings. 



 

 

Participants engaged in discussion on 
strengthening ties between the education and 
legal profession  

Building Legal Bridges to Assist 
Vulnerable Iraqis  
 

Photo: Iraq Access to Justice Program  

 

“This is the first time we have 
met together to discuss part-
nerships on this level going 
forward.” 

Ali Al-Rufaiyae 
Dean of Baghdad Law School 

Many procedural and educational reforms needed to enable 
an Iraqi legal system that proactively addresses the needs 
of Iraq’s vulnerable groups remain pending after several 
years of inaction. There is a clear need for coordination be-
tween the principal stakeholders in these reform efforts: the 
Iraqi Jurists Union (IJU), the Iraqi Bar Association (IBA) and 
Iraq’s premier legal educators at the Baghdad Law School.  

The USAID Iraq Access to Justice Program is working to 
improve vulnerable Iraqis’ access to legal services and 
knowledge of their legal rights and entitlements. In addition, 
the Program is increasing the effectiveness and capacity of 
civil society organizations to engage with each other and the 
government of Iraq to foster healthy change. This being the 
case, the Program took the initiative to bring these three im-
portant institutions together to initiate a dialogue on ways to 
partner and improve the effectiveness of lawyers working in 
the legal system and being brought up in legal education in 
Iraq.   

On September 19, 2011, Access to Justice hosted the first 
of what the IBA, IJU, and Baghdad Law School hope will be 
a series of meetings. Attendees included the IBA chairman, 
the IJU Chairman, and the Dean and Deputy Dean of the 
Baghdad Law School. These leaders discussed future col-
laboration between their institutions to improve education 
standards and the quality of legal services provided to Iraq’s 
vulnerable and disadvantaged community.  

The IJU, IBA and Baghdad Law School agreed to hold a 
conference in the first quarter of FY12 to identify ways of 
improving overall awareness and performance of lawyers as 
legal representatives of vulnerable Iraqi’s. The Dean of the 
Law School offered to design lessons for the curriculum of 
the Lawyer Institute on the new provisions of the Law on 
Lawyers related to legal assistance for vulnerable persons. 
He proposed adding the Law on Lawyers, particularly lawyer 
obligations to assist the vulnerable, into the law school cur-
riculum. 



       

 

Opening the Roundtable on Formal 
Identity 

USAID-Iraq Access to Justice Program 
Facilitates Dialogue on Identity Reform  
 

A surprisingly lively roundtable 
on Iraq’s identity laws yields 12 
unanimous recommendations 
by NGO, Government, and High 
Court participants, and a pledge 
to work further together. 

Photo: Rabab Jabbar  Khudair 

A Roundtable on formal identity issues was organized by the 
USAID Access to Justice program on May 25, 2011, and was 
attended by law associations, NGOs and CSOs from Babil, 
Baghdad, Karbala governorates, Ministry of Justice, Shura 
Council, members of the Higher Judicial Council (akin to the 
United States Supreme Court), and officials from the Prime 
Minister’s office.  The participants observed that the current 
Law of Jinsiya (identity card) and Identity was reasonably 
sound, but the regulations and implementing procedures were 
complicated.  

It was recommended that procedures need to be updated and 
guidelines should be developed to facilitate and professionalize 
access by the public Jinsiya.  The participants also determined 
that having excessive personal information about tribal and/or 
religious affiliations may lead to discrimination, and they found 
the current Jinsiya / Identity system involved duplicative re-
quirements.  In sum, twelve recommendations were formally 
adopted by the attendees.  A follow-up Roundtable is sched-
uled for July 25, 2011 to consider implementation the recom-
mendations. 

Notably, legal experts also led discussion on the feasibility of a 
single numerical ID card, without details on tribal, cultural or 
religious aspects.  “A single card should be issued that com-
bines a unified identity and citizenship certificate," offered one 
senior Ministerial official. 

Background: Identity has been a significant problem in recent 
years, with growing frustration among citizens who need to 
prove they are entitled to government services, as simple as 
schooling.  According to program consultants of USAID-Iraq 
Access to Justice Program, in certain regions and sub-
populations, whole communities of Iraqis have grown up with-
out formal identity, and will find it difficult without engaging cost-
ly legal representation to secure even basic government 
services.  The Ministry of Interior is trying to resolve this issue 
by simplifying the procedures involved in acquiring the Jinsiya.  
The working group resolved to support those ideas and pro-
mote other legal changes to benefit vulnerable populations in 
particular and all Iraqis in regards to the issue of identification. 
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APPENDIX F: TRAINING & WORKSHOP AGENDAS 



 
 
IRAQ ACCESS TO JUSTICE PROGRAM 
 

Strategic Communication Planning  

Awareness & Improve Knowledge of Legal Remedies Component  

 Workshop Agenda  

Date: April 18, 2011 

Time: 9:00 a.m. – 3:15 p.m. 

Workshop Location: Iraq Access to Justice Program / Erbil Compound   

Attendees: 25 participants from 13 selected relevant NGO’s 

Workshop Objectives: 
 

1. Introduce Iraq Access to Justice Program (Components 1,2,3 and Grant Unit)  to 
selection of relevant NGO’s in KRG. 

2. Conduct Training Needs Assessment in the area of Strategic Communications Planning. 

3. To check if the NGO’s that specializing in providing legal services to vulnerable has a 
documented and approved communications plan (target groups, methods, messages,..)..  
Or not. This will be helpful for successful selection of NGO’s to apply for IA2J Grant 
Program.   . 

4. Assist in conducting analysis and evaluation policies and programs that utilized by 
NGO’s, as well as to identify the strengths and weaknesses in their communication plan. 
And to know if they have success stories achieved because of using effective 
communications strategies.   
 

 

 

 

 

 

 

 



Agenda Topics 

Time Topic Presenter 

9:00 – 9:15 am 

Introduction 
welcome, Access to Justice Program, 

Component 1,2,3, objectives, anticipated 
outputs 

Erbil Staff 
Batool 

9:15 – 10:15 am 

NGO’s introduction 
Background, mission, objectives, activities,  

 Target  groups 
 

Uhood  

10:15 – 10:30 am Break  

10:30 – 11:30 am 

Strategy Communication Planning 
Definition, importance,  elements and 

tools of communication, strengths,  
weaknesses, problems & examples 

Groups Work 
  

Batool  

11:30 – 1:30 pm 

Needs training assessment 
Detailed Questions about Strategic 

Communications Planning 
Discussion groups 

Batool / Uhood 

1:30 – 2:00 pm Lunch  

2:00 – 3:00 pm Sample of Strategic Communications Plan Batool 

3:00 – 3:15 

Conclusion 
Suggestions, ideas, comments, 

recommendation and workshop 
evaluation  

Component 1 
Team  

 



 
 

Strategic Communication Planning  

Awareness & Improve Knowledge of Legal Remedies Component  

Workshop Agenda 

Date: April 19, 2011 

Time: 09:00 a.m. – 3:30 p.m. 

Workshop Location: Iraq Access to Justice Premises / Erbil Office. 

Attendees: 26 (2 person from each participated NGO) 

Workshop Objectives: 
 

1. Introduce Iraq Access to Justice Program (Components 1,2,3 and Grant Unit)  to 
selection of relevant NGO’s in KRG. 

2. Conduct Training Needs Assessment in the area of Strategic Communication Planning.  

3. To check if the NGO’s which specialize in providing legal services to disadvantaged 
people have a documented strategic communication plan (target group, methods, 
message…) or not. This will be helpful for successful selection of NGO’s to apply for 
Access to Justice Grant Program.    

4. To identify the weakness and strengths in the communication plans, and to identify if they 
have success stories achieved because of using effective communications strategies.. 
 

 

 

 

 

 

 

 



 

Agenda  
 

Time Topic Presenter 

09:00 – 09:15 am 

Introduction 
welcome, Access to Justice Program, 

Component 1,2,3, objectives, anticipated 
outputs 

Erbil Staff 
Batool   

09:15 – 10:15 am 

NGO’s introduction  
Background, mission, objectives, activities,  

 Target  groups 
 

Uhood  

10:15 – 10:30 am Break  

10:30 – 11:30 am 

Strategy Communication Planning 
Definition, importance, elements and tools 

of communication, strengths,  
weaknesses, problems & examples 

Groups Work 
  

 Batool  

11:30 – 1:30 pm 

training Needs assessment 
Detailed Questions about strategic 

communications plan  
Discussion groups 

Batool  

01:30 – 02:00 pm Lunch  

2:00 – 3:00 pm Sample of Strategic Communications Plan   Batool  

3:00 – 3:15 pm Access To Justice Grants 
Component 1  Uhood 

3:15 – 3:30 pm 

Conclusion 
Suggestions, ideas, comments, 

recommendation and workshop 
evaluation  

Uhood  

 



 
 

Strategic Communication Planning  

Awareness & Improve Knowledge of Legal Remedies Component  

Workshop Agenda 

Date: April 20, 2011 

Time: 09:00 a.m. – 3:15 p.m. 

Workshop Location: Iraq Access to Justice Premises / Erbil Office. 

Attendees: 25 Governmental Officials of Justice Sectors in KRG  

Workshop Objectives: 
 

1. Introduce Iraq Access to Justice Program (Components 1,2,3 and Grant Unit)  to a 
selection of governmental officials of justice sectors in KRG. 

2. Conduct Training Needs Assessment in the area of Strategic Communication Planning.  

3. To identify the justice sectors role in providing the legal services to the vulnerable. And 
also check if they have communications plan to help the vulnerable or not.    

4. To identify the weakness and strengths in the communications plan, and to identify if they 
have success stories achieved because of using effective communications strategies.. 
 

 

 

 

 

 

 

 



 

Agenda  
 

Time Topic Presenter 

09:00 – 09:15 am 

Introduction 
welcome, Access to Justice Program, 

Component 1,2,3, objectives, anticipated 
outputs 

Erbil Staff 
Batool   

09:15 – 10:15 am 

Introduction by Justice Sectors Officials  
mission, objectives, job description  

 target  groups, type of legal services provided 
 

Uhood  

10:15 – 10:30 am Break  

10:30 – 11:30 am 

Strategy Communication Planning 
Definition, importance, elements and tools 

of communication, strengths,  
weaknesses, problems & examples 

Groups Work 
  

 Batool  

11:30 – 1:30 pm 

training Needs assessment 
Detailed Questions about strategic 

communications plan  
Discussion groups 

Batool  

01:30 – 02:00 pm Lunch  

2:00 – 3:00 pm Sample of Strategic Communications Plan   Batool  

3:00 – 3:15 pm 

Conclusion 
Suggestions, ideas, comments, 

recommendation and workshop 
evaluation  

Uhood  

 



 
 
 
 

IRAQ ACCESS TO JUSTICE PROGRAM  
 

ORIENTATION AND TRAINING ON 
THE GRANTS PROCESS, GRANTS APPLICATION, AND POLICIES AND REGULATIONS GOVERNING GRANT 

AWARDS. 
 

AGENDA  
April-23 

          
                       09: 30 – 10:00   

- Coffee & Tea Break   
10:00 – 10:30  
-  Introduction to IA2J Program Objectives, Who are the Vulnerable Groups, 

Husam Hasan and Murtadh Jabr 
10:30 – 11:00 
- Gender quality Criteria for Screening Proposals , Uhood Najim 
11:00 – 11:15 
- Coffee & Tea Break    
11:15 – 1:10  
- Grant Application Form Instructions by Sections, by Husam Hasan  

                      1:10 – 1:20  
- Evaluation Form  
1:20 – 2:10  
- Lunch Buffet 
2:10 – 3:05 
- Financial Plan Summary Form, Murtadha A. Jabr  
3:05 – 3:15  
- Evaluation Form  
3:15 – 4:05  
- Accounting System and Financial Capability Questionnaire 
-  OMB Circulars:  A-110, A-122, and A-133 presented, McKinley Posely 
4:05 – 4:30 
- Q& A and Wrap-up  



     
 

Iraq Access To Justice Program                 
USAID – contractor 
Sallyport Mansour Compound         
Al Mansour District   
Baghdad – IraqPhone:  

+964 (0)781.780.9591   
Email: info@ia2j.com 
 

 
Working Meeting: Council of Deans, Law and Political Sciences of Faculties 

Curriculum Reform and Clinical Legal Education in Iraq: Next Steps 
 

1-2 May, 2011 
 

Rontana Hotel / Erbil 
 
 
Day One 
 
Time Subject Presenter  

9:00am 9:30am Welcome Dan Deja Chief of Party Access 
to Justice / USAID 

9:45am 10:45am Finding of Survey , Council of Deans / 
Discussion 

Dr. Ali Al-Rufaie 
Chairman of the Deans Council 
Dean of the College of Law, 
University of Baghdad 

10:45am 11:00am BREAK  

11:00am 12:30pm Break out Groups: 
Curriculum Reform- Next Steps 

12:30pm 1:30pm Report Back: Break out Groups 

Dr. Ali Al-Rufaie 
Chairman of the Deans Council 
Dean of the College of Law, 
University of Baghdad 

1:30pm 2:30pm LUNCH  

2:30pm 3:30pm Recommendations Dr. Mohammed Mattar 

4:00pm 6:00pm Grant Application Form Murtadha Abdul Hamza 
Access To Justice 

 
 
 
 
  



     
 

Iraq Access To Justice Program                 
USAID – contractor 
Sallyport Mansour Compound         
Al Mansour District   
Baghdad – IraqPhone:  

+964 (0)781.780.9591   
Email: info@ia2j.com 
 

 
Working Meeting: Council of Deans, Law and Political Sciences of Faculties 

Curriculum Reform and Clinical Legal Education in Iraq: Next Steps 
 

1-2 May, 2011 
 

Rontana Hotel / Erbil 
 
Day Two 
 
Time Subject Presenter  

9:00am 10:00am Clinical Legal Education  

Dr. Ali Al-Rufaie 
Chairman of the Deans Council 
Dean of the College of Law, 
University of Baghdad 

10:00am 10:15am BREAK 

10:15am 11:15am Fundamentals of Clinical Legal Education: 
Lessons Learned   Dr. Mohammed Mattar 

11:15am 12:30pm Break out Groups 
  

Dr. Ali Al-Rufaie 
Chairman of the Deans Council 
Dean of the College of Law, 
University of Baghdad 

12:30pm 1:30pm Report Back: Break out Groups 

Dr. Ali Al-Rufaie 
Chairman of the Deans Council 
Dean of the College of Law, 
University of Baghdad 

1:30pm 2:30pm LUNCH  

2:30pm 3:00pm Recommendations Dr. Mohammed Mattar 

3:00pm 3:10pm Closing Dan Deja, Chief of Party, Access 
To Justice Program  

 
 
 
 
 
 



     
 

Iraq Access To Justice Program                 
USAID – contractor 
Sallyport Mansour Compound         
Al Mansour District   
Baghdad – IraqPhone:  

+964 (0)781.780.9591   
Email: info@ia2j.com 
 

 
 
 

Working Group Meeting:  
Curriculum Reform and Clinical Legal Education in Iraq: Next Steps 

 
 May 3rd, 2011 

 
Rontana Hotel / Erbil 

 
 
Day Three 
 
Time Subject Presenter 

9:00 am   
 1:00 pm Recommendations : 

Next Step Dr. Mohammed Mattar 

10:45 am  11:00 am BREAK 
 

11:00 am 1:00 pm Continue : Recommendations  
 

1:00 pm  2:00 pm LUNCH 

 
 
 
 
Time Subject Presenter 

 
2:00 pm 

 
 6:00 pm  

 
Curriculum Reform and 
Clinical Legal Education 
and the KRG 

 
Dr. Sherwan Kafoor, Director Quality Assurance and 
Accreditation, MoHE 
 
Dr. Awni Fattah Akrawi, Director of Studies and 
Curriculum Development, MoHE 
 

3:00 pm  3:15 pm BREAK 

 
 
 



 
 
 

IRAQ ACCESS TO JUSTICE PROGRAM ERBIL REGIONAL OFFICE 
 

ORIENTATION AND TRAINING ON 
THE GRANTS PROCESS, GRANTS APPLICATION, AND POLICIES AND REGULATIONS GOVERNING GRANT 

AWARDS. 
 

AGENDA  
May-18 through May-20 

          
                       09: 30 – 10:00   

- Coffee & Tea Break  
 
10: 00 – 10:15   
- Welcome and Orientation on IA2J Grants Process,  Mckinley Posely   
 
10:15 – 10:45  
-  Introduction to IA2J Program Objectives, Who are the Vulnerable Groups, Ali 

Ayad  
 
10:45 – 11:15 
- Gender quality Criteria for Screening Proposals , Uhood Najim 
 
11:15 – 11:30 
- Coffee & Tea Break    
 
11:30 – 1:25  
- Grant Application Form Instructions by Sections, TBD  

 
                      1:25 – 1:30  

- Evaluation Form  
 
1:30 – 2:30  
- Lunch Buffet 
  
2:30 – 3:20 
- Financial Plan Summary Form, Murtadha A. Jabr  
 
3:20 – 3:30  
- Evaluation Form  
 



 
3:30 – 3:45  
- Accounting System and Financial Capability Questionnaire 
-  OMB Circulars:  A-110, A-122, and A-133 presented, McKinley Posely 

 
 
3:45– 4:30  
- Applications for Legal Clinics 

 
4:30—5:00 
- Q& A and Wrap-up  



 

 

  Agenda 
 

 
Roundtable on Formal Identity and Jinsiya Law 

 25 May, 2011 
Access to Justice Project – Mansour Compound, Baghdad 

 
Time Subject Presenters  

9:00 am 9:30 am Registration with Tea and Coffee 
 

9:30 am 9:45 am Welcome to Access to Justice Project Access to Justice Management 
Team 

9:45 am 10:05 am Overview of Laws Governing Formal 
Identity in Iraq 

Shura Council Representative 

10:05 am 10:40 am Experiences from the Community Level in 
Obtaining Formal Identity for Women and 
Children: Challenges and Processes  
 

Hanna Youth (NGO) 
 

10:40 am 11 am Role of Lawyers in Addressing Problems 
with Formal Identity (Part 1) 

Iraqi Jurists Union (IJU)  

11 am 11:20 am  
- COFFEE BREAK    - 

11:20 am 11:50 Executive Actors:  Roles and Responsibilities 
with Regard to Formal Identity in a 

Challenging Environment 

Ministry of Justice 
Representatives: 

Notaries Department 
11:50 am 12:20 pm The Role of the Judiciary in Cases Related to 

Formal Identity / Linkage to Sharia Law in 
the Courts of Iraq  

Higher Judicial Council 
Representative (HJC) 

12:20 pm 12:45 pm Role of Lawyers in Addressing Problems 
with Formal Identity (Part 2) 

Iraqi Bar Association (IBA) 
 

12:45 pm 1:30 pm Group Discussion:  Are there populations 
suffering from a lack of access to Formal 
Identity in Iraq?  If so, how can the Iraq 
Access to Justice Program support various 
partners working in this area?   

Joseph Deaunay and Iman T. 
Ali 

1:30 pm 1:40 pm Closing Access to Justice Chief of 
Party 

1:40 pm 2:45 pm Lunch 

 

 
 

 



  
Workshop on Basic Communication Skills 

July 11, 2011 

Agenda  

 

Time Activity 
10:00 A.M Introduction  
10: 30 A.M  Introduction to 

Communication 
11:00 A.M Refreshment Break 
11:30 A.M Tools/Means of 

Communication  
12:00 P.M Effective 

Communication  
12:30  P.M Lunch Break 
1:30 P.M Forms of 

Communication 
2:15 P.M Awareness Raising 

Campaigns 
3:00 P.M Refreshment Break 
3:30 P.M Conclusion/Feedback 

from Participants 
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Agenda for Regional Offices Coordination Meetings 

July 12-13, 2011 

 

Day 1 - July 12, 2011 
 
Time Activity Leader(s) 

10:00 AM Presentation; Program 
Orientation (Scope, 
Objectives and Roles) 

Slavica Radosevic - 
USAID 
Eric Nigh 
Antonio Magallanes 
Villamore Jr.  

10:45 AM  Questions/Discussion  

11:00 AM Refreshment Break  

11:30 AM Role of Regional 
Offices  

Eric Nigh 
Antonio Magallanes 
Villamore Jr. 

12:00 PM Discussion  

12:30  PM Lunch Break  

1:30 PM Regional Office Erbil 
Work Plan  

Erbil Office Team  
 

2:00 PM Discussion  

2:30 PM Regional Office Basra 
Work Plan 

Basra Office Team  

3:00 PM  Discussion   

3:30 PM Refreshment  

4:00 PM Regional Office Staff 
Meeting/Orientation 
with 
Finance/Operations 
Team 

Finance/Operations 
Team 
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Day 2 - July 13, 2011  
 
Time Activity Leader(s) 

9:30 AM Regional Office Staff 
Meeting/Orientation 
with Component 3 

Component 3 

10:30 AM Refreshments Break  

11:00AM Regional Office Staff  
Meeting /Orientation 
with Grants Team 

Grants Team 

12:00 PM  Lunch   

1:00 PM Check-In & Regroup / 
USAID Office of 
Democracy and 
Governance Program 
Vision 

Paul Randolph - USAID 

1:30 P.M Regional Office Staff 
Meeting/Orientation 
with Component 2 

Component 2 

2:15 P.M Regional Office Staff  
Meeting /Orientation 
with Component 1 

Component 1 

3:00 P.M Regional Office Staff 
Meeting/Orientation 
with M&E Team 

M&E Team 

4:00 P.M Wrap Up Meeting  Eric Nigh 
Antonio Magallanes 
Villamore Jr. 

 



 

 
 

 
Gender Based Violence in Iraq:   

The road to change key legal provisions to better defend women 
 

 23 July, 2011 
Access to Justice Project – Mansour Compound, Baghdad 

 
DRAFT AGENDA  

 
Time Subject Presenters  

9:00 am 9:30 am Registration with Tea and Coffee 
----- 

9:30 am 9:50 am Welcome to Access to Justice Project, 
Objectives 

Rabab Khudair and  
Component 3 

9:50 am 10:30 am Overview of Washington trip. Mrs. Zainab, 
Women for Justice 

10:30 am 11:30 am A man’s right to discipline his wife (and 
family) under Iraqi law.  What should the law 

say? 
 

Ali Raheem introduces 
group discussion 

 

11:30 am 11:45 am  
COFFEE BREAK    - 

11:45 am 12:15 pm Honor Crimes 
 

Iman T. Ali introduces 
group discussion 

12:15 am 12:35pm Other issues flowing from Washington 
meetings needing attention 

Joseph Deaunay introduces 
group discussion 

12:35 am 1:15 pm Next Steps Mrs. Barween and Joseph 
Deaunay lead discussion 

1:15 pm 1:30 pm Closing Component 3 

1:30 pm 2:30 pm Lunch ----- 

 



 
 

Workshop on Strategic Communication Planning 

July 24-25 2011 

Agenda  

 

 

Date Time Activity 

July 24   10:00 A.M Introduction  

July 24   10: 30 A.M  Introduction to Goals 

July 24   11:30 A.M Break 

July 24 11:45 A.M Target Audience  

July 24 1:30 P.M Messages 

July 24 2:30  P.M Lunch Break 

July 25 10;00 am Tools of communication 

July 25 11:30  A.M Break  

July 25 11:45 P.M Implementation  

July 25 1:30 pm M&E 

July 25 2:30 pm  Break lunch 



 

 

Agenda 
 

Second Round Table Discussions on Nationality and Identity Issues 
25 July 2011 

Access to Justice Program supported by the Higher Judiciary Council / Institute for Judicial 
Development, Baghdad 

 

Time Topic Representatives 
09:00 09:30 Registration/ Coffee Break ---- 

09:30 09:45 Organising activities of the day Access to Justice Program 
Administration Team 

09:45 10:10 Summary of recommendations from the first round 
table 

Judge Zuhair Aboud/ The 
Higher Judiciary Council 

10:10 10:35 Current situation on the law and implementation of 
the official Identity Ministry of Interior 

10:35 11:00 

Eliminating cultural complexities: How does data from 
official identity documents lead to faith persecution, 
and the need to re-issue documents in the official 
languages as stated in the Constitution (Arabic and 

Kurdish) 

Representative of the Union of 
Lawyers and representatives 

from non – governmental 
organisations 

11:00 11:25 Procedures for unifying/simplifying through adopting 
electronic measures for law enforcement Ministry of Interior 

11:25 11:45 Break 

11:45 12:05 

Presentation: marriage certificates’ registration system, 
in difficult situations. Should the concept be 

reconsidered? Or is it the responsibility of the 
government, not only one of citizens? 

Judge Zuhair Aboud/ The 
Higher Judiciary Council 

12:05 12:30 

Adopting a special procedural system (or government 
department) to address problematic areas, such as 
documents of Iraqis living abroad, especially those 

whose documents were abolished or destroyed for 
reasons other than being illegal. 

Representative of the Ministry 
of Justice, representative of 

the Council of State 

12:30 12:50 Preparing a final recommendations for commenting by 
representatives of local communities and civil society The Iraqi Lawyers Syndicate 

12:50 01:30 

Discussion Group: Opportunities provided by Funding 
Organisations 

(a) Raising legal awareness among officers working on 
Identity and Nationality cases. 

(b) Making use of the experience of other countries. 
(c) Concept of a program to develop expertise 

through trainings, scholarships and comparative 
reviews in this field. 

(d) Technical Experts from funding agencies sharing 
information with competent Iraqi technicians. 

Joseph Deaunay and Iman Ali 

01:30 01:40 Closing Session Access to Justice Program 
team 

91:40 02:45 Lunch 

 



 

 
 

 
 

New Lawyers Training 
30-31 July, 2011 

 
AGENDA  

Day One 
 
Time Subject Presenters  

9:30 am 10:00 am Registration with Tea and Coffee Jamal Al-Sa’doon 

10:00 am 10:45 am 
Humanitarian International Law - role of 
the international criminal courts to 
protect human rights      

Razaq Hamad 

10:45 am 11:00 am COFFEE BREAK  

11:00 am 12:00 pm 
Human Rights Law - role of the 
international criminal courts to protect 
human rights      

Razaq Hamad 

12:00 pm 13:00 pm Lunch 

 
 

Day Two  
 

Time Subject Presenters  

11:30 am 12:00 pm Registration with Tea and Coffee Jamal Al-Sa’doon 

12:00 pm 12:45 am International legal framework in the field 
of juvenile law   Ali Salih  

12:45 am 13:00 pm COFFEE BREAK       

13:00 am 14:00 am Rights of juveniles in Iraqi law  Ali Salih 

14:00pm 15:00 pm Lunch 

 
 
 
 



  

 
 

 
 

New Lawyers Training 
6-7 Aug, 2011 

 
AGENDA  

 
 

Day One; Saturday Aug. 6 
 
Time Subject Presenters  

9:30 am 10:00 am Registration with Tea and Coffee Jamal Al-Sa’doon 

10:00 am 10:45 am Social welfare law.  # 126 -1980        Razaq Hamad 

10:45 am 11:00 am COFFEE BREAK  

11:00 am 12:00 pm Law # 20 - 2009      Razaq Hamad 

12:00 pm 13:00 pm Lunch 

 
 

Day Two; Sunday Aug. 7  
 

Time Subject Presenters  

11:30 am 12:00 pm Registration with Tea and Coffee Jamal Al-Sa’doon 

12:00 pm 12:45 am International legal framework in the 
disabilities rights 

Mahdi Hassan 
Muhammed  

12:45 am 13:00 pm COFFEE BREAK       

13:00 am 14:00 am Article 32 in Iraqi constitution  Mahdi Hassan 
Muhammed 

14:00pm 15:00 pm Lunch 

 
 
 
 



 

 
 

 
New Lawyers Training 

10-11 Aug, 2011 

AGENDA  

Day One 
 

Time Subject Presenters  

9:00 am 10:00 am Registration with Tea and Coffee Jamal Al-Sa’doon 

10:00 am 10:45 am 

The mechanisms or procedures of 
litigation before International 
Criminal Court for Human Rights 

Razaq Hamad 

10:45 am 11:00 am BREAK  

11:00 am 12:00 pm 

The mechanisms or procedures of 
litigation before International 
Criminal Court for Human Rights 

Razaq Hamad 

12:00 pm 1:00 pm Lunch 
 

Day Two  
 

Time Subject Presenters  
11:30 am 12:00 pm Registration with Tea and Coffee Jamal Al-Sa’doon 

12:00 pm 12:45 am 

The international context for the 
concept of displacement (the 
principles of displacement) internally 
and forcibly displaced people and 
their Rights of in Iraqi law 

Khalil Ibrahim 

12:45 am 13:00 pm Coffee break   

13:00 am 14:00 am 

The international context for the 
concept of displacement (the 
principles of displacement) internally 
and forcibly displaced people and 
their Rights of in Iraqi law 

Khalil Ibrahim 

14:00 pm 15:00 pm Lunch 
 
 



 

 

 

Agenda for A2J Training Session on Legal Aid Clinics 

Professor James H. Pietsch 

Sunday, August 14, 2011 

 

 

09:00 Welcome and Introductions 

09:15 Overview of A2J Project by Mr. Eric Nigh 

09:30 Introduction to Legal Aid Clinics, Definitions and Different Models of Legal Aid Clinics  

09:45 Legal Aid Clinic Services and Quality Assurance  

10:45 Break 

11:00 Aid Clinic Program Operations  

12:00 Break for Lunch  

13:00 Partnerships and Collaboration  

13:45 Sustainability, Expanding Resources and Maximizing Impact from Limited Resources 

14:30 Questions and Information Sharing 

15:00 Conclusion 



 

 
 

 
 

New Lawyers Training 

10-11 Sep, 2011 

AGENDA  

Day One 
 

Time Subject Presenters  

12:00 pm 1:00 pm Registration with Tea and Coffee 
Jamal Al-Sa’doon 

1:00 pm 1:45 pm Honor Crimes in Iraqi Criminal Law Razaq Hamad 

1:45 pm 2:00 pm BREAK  

2:00 pm 3:00 pm Honor Crimes in Iraqi Criminal Law Razaq Hamad 

3:00 pm 4:00 pm 
Lunch 
 

 
 

Day Two  
 

Time Subject Presenters  

11:00 am 12:00 pm Registration with Tea and Coffee Jamal Al-Sa’doon 

12:00 pm 12:45 am Child Rights in International 
Conventions Nissrein Abdul Aali     

12:45 am 13:00 pm Coffee break   

13:00 am 14:00 am Child Rights in International 
Conventions 

Nissrein Abdul 
Aali     

14:00 am 15:00 am 
Lunch 
 

 



 

Access to Justice Partners Kick-Off Meeting  

September 14, 2011 / Lebanese Club – Baghdad – Iraq  

Agenda  

09:00 – 09:30  Welcome  

09:30 – 09:45 Mr. Robert Davidson, Deputy Director, Democracy and Governance Office, 
USAID - The USAID Vision for Democracy and Governance in Iraq and the 
Access to Justice Program 

09:45 – 10:15 Eric Nigh, USAID Access to Justice Chief of Party 
Access to Justice Program Overview 

10:15 – 10:30   McKinley Posley, Grants Manager 
   Orientation for Grantees on What to Expect Over the Coming Months: 
   Monitoring, Reporting, Introductions to Team 

10:30 – 11:00    Coffee Break  

11:00 – 13:00  Break-Out Sessions 
Participants will break out in 4 pre-assigned groups (to be announced) 
according to area of concentration.  Individual NGO presentations will be 
made, discussion ensue, and each group will develop a sustainability strategy 
that they will present to the larger group after lunch.  Groups are as follows:  

GROUP     FACILITATORS 
Public Awareness    Hayya Ahmed / Husam Hasan 
Legal Associations/Law Schools          Ali Rahim & Ali Ghalib / Sarab Hadi 
Women’s Issues   Jacquelyn Foster / Murtadha Jabr  
IDPs/Refugees Joseph Deaunay & Rabab Khudair / 

Sarah Ismaeel   

13:00 – 14:00   Lunch Break  

14:00 – 15:30 Group Presentations and Questions & Answers 
10 min. given for each presentation followed by 10 minutes for Q&A 

15:30 – 15:45 Way Forward    

15:45 – 16:00   Closing Remarks 



 

 
 

 
 

 

Baghdad Law School, Iraqi Bar Association, & Iraqi Jurists Union 

Hunting Club meeting 

 
September 19th, 2011 

AGENDA  

 
Time Subject Presenters  

11:00 AM 11:10 AM Start of Meeting and Introductions Ali Ghalib 

11:10 AM 11:20 AM Overview of A2J Project Mr. Eric Nigh / A2J COP 

11:20 AM 11:30 AM Overview of Baghdad Law School Dr. Ali Rufaie / BLS 
Dean  

11:30 AM 11:40 AM Overview Iraqi Bar Association 
Mr. Muhammed 
Waheed/  
IBA chairman 

11:30 AM 11:40 AM Overview Iraqi Jurists Union Mr. Ali Al-Shemari/  
IJU president  

11:40 AM 12:30 PM Lunch 

12:30 PM 13:30 PM Discussion on Partnerships and 
Collaboration A2J+ BLS+ IBA+IJU 

13:30 PM 14:00 PM Conclusions & Recommendations   

 
 
 
 
 



 

 
 

 
 

New Lawyers Training 

21-22 Sep, 2011 

AGENDA  

Day One 
 

Time Subject Presenters  

12:00 pm 1:00 pm Registration with Tea and Coffee Jamal Al-Sa’doon 

1:00 pm 1:45 pm 
Honor Crimes in Iraqi Criminal Law 
and Women’s Rights in International 
Conventions 

Razaq Hamad 

1:45 pm 2:00 pm BREAK  

2:00 pm 3:00 pm Honor Crimes in Iraqi Criminal Law Razaq Hamad 

3:00 pm 4:00 pm Lunch 

 
 

Day Tow  
 

Time Subject Presenters  
11:00 am 12:00 pm Registration with Tea and Coffee Jamal Al-Sa’doon 

12:00 pm 12:45 am Women’s Rights in International 
Conventions Ammal Hussein    

12:45 am 13:00 pm Coffee break   

13:00 am 14:00 am Women’s Rights in International 
Conventions Ammal Hussein    

14:00 am 15:00 am Lunch 

 



 
  

Iraq Access to Justice Grants Management Training   

September 22 – 24, 2011 / Erbil – Iraq  

Agenda  

1st day –  Finance and Accounting 
• 8:30 – 9:00  Arrival and Registration 

• 9:00 – 11:00  Session 1 

• 11:00 – 11:30 Coffee Break 

• 11:30 – 1:00  Session 2 

• 1:00 – 2:00 Lunch 

• 2:00 – 3:30 Session 3 

• 3:30 – 4:30 Questions and Answers 

 
2nd day- Procurement 
• 8:30 – 9:00  Arrival and Registration 

• 9:00 – 11:00  Session 1 

• 11:00 – 11:30 Coffee Break 

• 11:30 – 1:00  Session 2 

• 1:00 – 2:00 Lunch 

• 2:00 – 3:30 Session 3 

• 3:30 – 4:30 Questions and Answers 

 

3rd day - Personnel 
• 8:30 – 9:00  Arrival and Registration 

• 9:00 – 11:00  Session 1 

• 11:00 – 11:30 Coffee Break 

• 11:30 – 1:00  Session 2 

• 1:00 – 2:00 Lunch 

• 2:00 – 3:30 Session 3 

• 3:30 – 4:30 Questions and Answers 

 

 



 

Agenda of the preparatory conference to discuss the draft Law on Lawyers 
 Iraqi Bar Association  

September 29th, 2011 

Time Subject Representative 

08:00 – 09:00 AM Tea, Coffee, and Bakery Snacks  

 
09:00 - 09:15 AM 
09:15 - 09:30 AM 
 

Speech for the President of the Iraqi Bar Association 
Speech for the Iraq Access to Justice program 

Mr. Mohammed Al-Faysa 
Mr. Eric John Nigh 

09:30 – 10:45 AM  
 

Review the amendments and the differences between 
current law and the draft law and the reason of the 
amended 

Representative of the 
Bar Association 

10:45 – 01:30 PM Open discussion 

 
Attendees 
 
 

01:30 – 02:15 PM Lunch  

02:15 – 04:00 PM  Continued discussion 
 
Attendees 
 

04:00 – 04:15 PM Tea, Coffee, and Refreshments  

04:15 – 05:30 PM  Continued discussion 
 
Attendees 
 

05:30 – 06:00 PM 
Unification of proposals and concluding 
recommendations 

Supervising Committee 
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