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I. Branding Strategy

1.  Positioning

a. What is the intended name of this program, project, or activity?

The name of the project is Literacy, Language and Learning (L3) Initiative. The Literacy, Language and learning Initiative helps Rwanda’s Ministry of Education (MINEDUC) improve student’s reading and mathematical skills in grades 1 to 4, as well as their English languages proficiency. Working in collaboration with MINEDUC, USAID and technical partners, the L3 program works with pre-service and in-service facilitators to introduce proven reading and mathematics teaching strategies, and with community volunteers to support struggling learners. The program also aims to improve the availability and use of innovative reading and math instructional materials. Teachers’ and students’ reading, math and English language skills will be reinforced through interactive audio programs.

EDC will not use the USAID identity on any communications that are strictly administrative, rather than programmatic in nature.  Examples of administrative communications include, but are not limited to, correspondence with the cooperating government concerning compliance with local law, such as the administrative of tax, customs, or other provisions.  The USAID identify will not be used on recipient communication related to award administration, such as hiring/firing staff or renting office space or equipment.  

b. Will a program logo be developed and used consistently to identify this program? If yes, please attach a copy of the proposed program logo.

No separate initiative logo is developed at this time; its design will be discussed with USAID. If appropriate, an initiative logo will be developed and used to identify the project. Use of the logo will follow standard practices and will be designed according to USAID Marking and Branding specifications.

2. Program Communications and Publicity

a. Who are the primary and secondary audiences for this project or program?

Primary audience: Grade 1-4 students, grade 1-4 school teachers (head teachers, English teachers, Mathematics teachers, and Kinyarwanda teachers)

Secondary audience: Ministry of Education (MINEDUC); Rwanda Education Board (REB)-in particular, departments of Curricula and Pedagogical Materials Development, Teacher Education Management and Professionalization, and Education Quality and Standards; Teacher Training Colleges’ staff, Parent Teacher Committees (PTC), and community members

b. What communications or program materials will be used to explain or market the program to beneficiaries?

The communication and program materials will include but are not limited to: 
· L3 initiative training materials
· Literacy and Numeracy, Equity in Education and other L3 campaign posters 
· Pamphlets and brochures distributed at campaign launches and events
· Public Service Announcements
· Billboards
· Project newsletters
· L3 website(s)




c. What is the main program message(s)?

“Strengthening teaching and learning in Rwanda so that children leave primary school with solid literacy/numeracy skills.”

d. Will the recipient announce and promote publicly this program or project to host country citizens? If yes, what press and promotional activities are planned?

The L3 initiative will be announced and promoted publicly through media releases, press conferences, and public events. The message that the initiative is "made possible by (or with) the generous support from the American People" next to the USAID Identity will be incorporated in all these communications.  

The following events will be used as venues to announce the initiative to beneficiaries and host-country citizens and increase awareness that the American people support it: 
· L3 initiative launch
· L3 Publicity Campaign events
· [bookmark: _GoBack]National Technical Steering Committee meetings
· Stakeholder workshops
· Ministry working committee meetings
· Mentor/head teacher/teacher, Parent-Teacher Committee members and community volunteers trainings
· Writers’ Workshop and Math Camps for student teachers and teachers
· Writer’s Workshop to  produce decodable and teacher read-aloud books
· Community literacy/numeracy volunteer programs
· Annual sector and district literacy/numeracy festivals
· Launch and events of the national story writing contests to produce read aloud books
· Launch  of the Reading Awareness Campaign
· Book fairs in TTCs
· Launch of the TTC outreach program
· Equity in education/gender strategy events 
· End of project “lessons learned conferences”

We will use Kinyarwanda and English to make the announcements.  

e. Please provide any additional ideas about how to increase awareness that the American people support this project or program. 

The L3initiative will establish a positive relationship with the Rwandan media, including newspapers, magazines, radios and television.  Through the use of photos and video, L3 materials branded with the USAID logo will be visible to a broad audience.  Any newspaper articles or media broadcasts will include mention of USAID and support from the American people.”  
3. Acknowledgements

The L3 initiative will be implemented with direct involvement from MINEDUC. Their participation and involvement will be acknowledged as co-sponsors and relevant program materials and events will be "co-branded" with the MINEDUC and USAID logos.





II. Marking Plan 

1. A description of the public communications, commodities, and program materials that the recipient will produce as a part of the grant or cooperative agreement and which will visibly bear the USAID identity

The L3 initiative will mark appropriately all initiative activities, public communications, and commodities with the USAID identity, of a size and prominence equivalent to or greater than the EDC and MINEDUC identity or logos.

Public communications, commodities and initiative materials marked with USAID identity will include all public communication documents and materials created and distributed by the L3initiative and will comply with USAID branding and marking guidelines, including featuring the USAID logo (Graphics Manual Standard) as appropriate for each specific type of material.  The following is a list of the types of materials to be produced during the course of the initiative: 

· L3Initiative launch materials and brochures
· L3 Publicity Campaign brochures
· Mentor/head teacher/teacher, Parent-Teacher Committee members and community volunteers training manuals and guides
· Writers’ Workshop and Math Camps training manuals and publications
· Community literacy/numeracy volunteer program training manuals and publications
· Annual sector and district literacy/numeracy festivals brochures
· National story writing contests guidelines and publications 
· Reading Awareness Campaign publications
· Equity in education/gender training materials 
· Reports including all quarterly and annual reports and final report submitted to USAID, as well as any reports and publications such as success stories and best practices prepared as a result of the initiative
· Brochures, leaflets, informational, and promotional materials including both those prepared for the project, and those prepared together with the MINEDUC in support of the early grade literacy and numeracy campaigns
· Posters that may be developed for promotional purposes
· Banners and signs used to promote and announce training activities and project campaigns
· Press releases, fact sheets, media advisories
· PowerPoint and other initiative-related presentations

On all of these publications, the USAID identity and the EDC logo will be featured.  The logos will be featured on the bottom left and right respectively and will be of equal size, and where appropriate, MINEDUC seal as well as the L3 initiative name will appear. 

[image: C:\Users\NChugani\Documents\EDC\Logos\usaid logo with circle.bmp]
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If at any point USAID branding and marking guidelines change, and the L3 initiative materials already developed do not conform with the change, the project will discuss with USAID replacement of the materials insofar as is financially efficient, in order to comply with the new guidelines. 

2. Technical assistance, studies, reports, papers, publications, audiovisual productions, public service announcements, Web sites/Internet activities and other promotional, informational, media, or communications products funded by USAID

All reports, papers, publications, PowerPoint presentations, websites, brochures and other promotional, informational, media and other communications materials developed by the L3 initiative will always display the USAID identity and may display other logos, such as the MINEDUC seal as appropriate. 
All materials, in which the content has not been approved by USAID, will be marked with the following disclaimer:
“This study/report/audio/visual/other information/media product is made possible by the generous support from the American people through the United States Agency for International Development (USAID). The contents are the responsibility of the L3 initiative and do not necessarily reflect the views of USAID or the United States Government.”

3. Events financed by USAID, such as training courses, conferences, seminars, exhibitions, fairs, workshops, press conferences, and other public activities

Other activities may include press conferences, briefings, and other public events.  These activities will also comply with USAID’s marking requirements and will feature the USAID and EDC logo in the appropriate location. As appropriate to the surroundings, the L3 initiative will use additional materials, such as signs and banners, with the USAID identity. In circumstances in which the USAID identity cannot be displayed visually, the program will identify other ways to acknowledge USAID and the American people’s support.

Media events will display the USAID logo if it is a visual event. If it is an interview/radio spot, the L3 initiative interviewee/announcer will emphasize the point that the L3 initiative is brought to Rwanda from the generous support of the American people through USAID. 
4. All commodities financed by USAID, including commodities or equipment provided under humanitarian assistance or disaster relief programs, and all other equipment, supplies and other materials funded by USAID, and their export packaging

a. Commodities and equipment acquired for project implementation that will bear the USAID Identity and L3/EDC initiative name include the following:  

· Vehicles
· Computers and other office equipment
· MP3 players/radios
· Video players

This will be accomplished by placing USAID identity stickers or labels on each item.




b. [bookmark: _Toc198455621]Sites Including Visible Infrastructure

The L3 initiative office will be marked with a sign carrying the USAID identity and the L3/EDC project name. If any renovations are necessary, we will ensure a temporary sign is posted indicating that this facility is being improved through the “Support from the American People.”  Once renovation is complete, a permanent sign will be affixed to an appropriate spot.  

5. Marking of Sub-awards 

To ensure that the marking requirements “flow down'' to recipients of sub-awards, EDC/L3 initiative will include the USAID-approved marking provision in the sub awards with VSO, IEE, and CW and any other approved recipients of subawards, as follows:

“As a condition of receipt of this subaward, marking with the USAID identity of a size and prominence equivalent to or greater than the recipient’s, subrecipient’s, other donor’s or third party’s is required. In the event the recipient chooses not to require marking with its own identity or logo by the subrecipient, USAID may, at its discretion, require marking by the subrecipient with the USAID identity.”


6. Table of Marked L3 Initiative Deliverables 

	Marked Initiative Deliverables
	Type of marking
	Materials used to mark
	Time
	Where marked

	Primary school literacy, numeracy and ESL instructional materials and teacher training guides
	Print
	Ink
	At the time of production
	USAID identity on lower left, EDC logo on lower right and MINEDUC seal in the middle, all of equal size.  Where materials are developed in collaboration with project partners (including VSO, CW, IIE) the appropriate organization’s logo will be included to the left of the EDC logo.  

	Project reports, success stories, best practices, etc.
	Print
	Ink
	At the time of release
	USAID identity on lower left, EDC logo on the right and where appropriate L3 initiative name in the middle.

	Banners
	Screen print
	Ink
	At the time of release
	USAID identity on upper left,
MINEDUC seal on upper right,
L3 initiative name in the center

	Office Signs
	Print
	Paint
	At the beginning of the project
	USAID Identity on left, EDC logo on the right and L3 project name in the middle

	Cars
	Print
	Ink
	At the beginning of the project
	One sticker with USAID Identity, other with L3/EDC  initiative name

	Computers, MP3 players/radios, video players and other equipment
	Print
	Ink
	At the beginning of the project
	Stickers on front - USAID identity 

	Business cards
	Print
	Ink
	At the beginning of the project
	EDC logo and L3 initiative name will appear on the business cards of L3 staff.  

	Awareness campaign for early grade literacy and numeracy announcements on radio
	Verbal
	Voice recordings
	At the time of announcement
	Each announcement will state that the program is an L3 initiative developed with the support of the USAID, implemented by EDC  

	Posters and flyers announcing/promoting literacy and numeracy program, equity in education/gender activities and promotion, and other L3 initiative activities
	Print
	Ink
	At the time of announcement
	USAID identity of top or bottom left; MINEDUC seal in middle and EDC logo on right.

	Brochures, leaflets, informational, and promotional materials, ads, notices
	Print
	Ink
	At the time of release
	USAID identity of top or bottom left; MINEDUC seal in middle and EDC logo on right. 

	L3 initiative website(s) 
	Print 
	HTML
	At the beginning of the project 
 
	Home page - USAID identity on top or bottom left corner with L3 initiative name and the MINEDUC seal in the middle and EDC logo on the top or bottom right corner. USAID Identity of a size and prominence equivalent to or greater than EDC logo and L3 initiative name

	PowerPoint Presentations
	Print 
	Electronic
	During the first year of the project and on an ongoing basis as appropriate
	USAID identity on top or bottom left corner with L3 initiative name and/or other logos placed on the top or bottom right corner. USAID Identity of a size and prominence equivalent to or greater than L3 initiative name and with a prescribed disclaimer

	Award Certificates for participation in contests
	Print 
	Ink
	To be determined in the initial project plan and ongoing work plans
	USAID identity on top left corner; MINEDUC seal in the middle and EDC logo in the right corner and/or other logos on the top right corner. USAID identity of a equal size and prominence equivalent to or greater than L3 or any other donor or third party’s identity or logo




7. Deliverables not marked with USAID Identity

No deliverables are identified as those that will not be marked with USAID Identity under the L3 initiative. 

8. Cost

All costs associated with branding and marking are already incorporated into the submitted budget. Adding the USAID markings as described above will not increase the cost to the project.  
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