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WEEKLY HIGHLIGHTS

Tt DPK and Louis Berger led a weeklong grants stocktaking exercise designed to ensure that all
processes for all phases of the grants awarding, monitoring, and closing out processes are in line
with best practices and internal policies as well as to ensure that the grants program is as effective
as it can be in providing a means to accomplish overall Program objectives. The Stocktaking
exercise is an internal coordination effort involving all technical partners and key staff to
strengthen the grants program grantee review, management and oversight function.

COMPONENT 1 - IMPROVE KNOWLEDGE OF LEGAL REMEDIES

Result 1.1: Partner CSOs, Professional Organizations, and Government Partners
launch Strategic Communication Campaign that effectively delivers priority
Access to Justice messages to targeted vulnerable populations

Capacity Building for Communication Campaigns: The second in a series of trainings on
“Effective Communication Strategies,” being carried out in coordination with IREX, commenced
October 17, 2011. The three-day training course focused on the importance of Market Research
as a planning tool for a successful awareness-raising campaign, and the tools and methodologies
involved in the process. During the three days of interactive sessions the participants were
introduced to general principles regarding statistical analysis and sampling, preparation of
questionnaires, managing statistical data and working with the data analysis program SPSS, and
analysis of aggregated research. The participants developed the practical skill necessary to use
quantitative data to support their reports. This training was attended by a total of 22 participants
out of which 7 were females.

Figure 1: Training on Effective Communication Strategies; Photo: Huthiafa Mohammed, IREX

In response to a request from the Ministry of Human Rights, the Iraq Access to Justice Program
provided a rapid grant to a specialized training institute, Al-Mortaqa, that will be used to conduct
training courses for Media and Communication Officers working for line ministries such as the
Ministry of Human Rights, Ministry of Social Welfare, Baghdad Provincial Council, Media
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Office of the President of Iraq, Ministry of Interior and the NGO Directorate. These trainings will
cover topics such as Advanced Communication Skills for Planning and Implementation of
Awareness Raising Campaigns”. The first of the four 1-week training programs under this grant
started October 16, 2011 and was attended by a total of 12 participants (8 male, 4 female). The
general objective of the course is to develop skills and enhance participants’ ability to design,
draft and plan, implement, and assess the impact of successful awareness raising campaigns. The
main topics discussed during the sessions covered basic concepts of awareness campaign
development such as campaign planning, media aspects of the campaign, electronic marketing,
and campaign management and assessment. The training concluded with an exercise in which the
participants developed campaign plans for their respective departments.

Result 1.4: Effective Monitoring and Evaluation of implementing partner public
awareness campaigns

The component team is actively engaged with grantees to provide technical support in developing
their awareness raising campaigns. During the week, the team provided technical assistance in
designing effective campaign materials to Salam All-Rafidain and Mercy Hands in Baghdad and
Kurdistan Human Rights Watch in Erbil. At the conclusion of the work, their campaign materials
were approved. The team is also organizing monitoring and mentoring schedules in accordance
with the campaign implementation plans submitted by the 15 grantees.

Figure 2: KHRW legal clinic banner for their Ankawa / Erbil office

COMPONENT 2 - IMPROVE LEGAL EDUCATION AND SERVICES
Result 2.1: Support Iraqi NGOs working in priority access to justice areas to
improve their administrative and substantive capacity to support vulnerable
populations

Component 2 submitting an official request for assistance to acquire information on NGOs
engaged in activities relating to the Iraq Access to Justice Program’s objectives who have re-
registered in Iraq according the new Law No. 12, 2010. This list will assist the Component 2 team
in identifying potential NGOs that could benefit from Access to Justice capacity building
assistance.

On October 16, Component 2 attended the USAID Democracy and Governance Office
(USAID/DGO) partner’s meeting at the AECOM Business Center in Bagdad. Component 2 will
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follow up with some of the attendees to increase collaboration and better support vulnerable
populations, such as through the Marla fund.

On October 18, Component 2 discussed information sharing and use of capacity building training
materials for NGOs/CSOs with Javanshir Hajiyev, Deputy Country Director of Mercy Corps and
Ali Eltayeb from MercyCorps/CAP.

The Erbil Regional team completed site visits for all Kurdistan Region grantees, except the
Women Empowerment Organization which will be done on Oct 23. The team observed grant
activities and checked related documents.
As a general progress update for
Kurdistan grantees, project task 1
for all of them was awareness
raising campaign products, in
which all of them submitted their
implementation plans for
approval. KBA and the Salahadin
Law school are behind on their
proposed plans since their IPs,
monthly reports and financial
reports are not ready. In addition,
not all staff have been hired.

The following grantees reported
processing 20 legal cases:

 Al-Shabak has 6 cases, which focus on women (their target demographic)
 SACH have 13 cases, in which 4 cases were resolved and closed, and their clients focus

on the handicapped population
 KHRW has one legal advising case, and their target population is IDPs

RESULT 2.2: WORK WITH IRAQI LEGAL PROFESSIONAL ASSOCIATIONS
(PRIMARILY THE IRAQI BAR ASSOCIATION AND JURIST UNION AND THEIR
SUBSIDIARIES) TO INCREASE ADMINISTRATIVE AND SUBSTANTIVE CAPACITY
FOR EMPOWERING LAWYERS AND OTHER LEGAL PROFESSIONALS TO ASSIST
VULNERABLE OR DISADVANTAGED POPULATIONS

The Component 2 Legal Education Advisor met Mr. Ali Al-Shamery, president of the Iraqi Jurist
Union (IJU), to discuss a possible IJU grant proposal. The grant proposes to train prisons wardens
and staff on the rights of detainees from specific vulnerable groups, and to train judicial staff on
international human rights conventions and Iraqi laws. Mr. Al-Shamery expressed interest in
strengthening the relationship between the Access to Justice Program and the IJU and expressed
his appreciation for the Access to Justice Program’s efforts to support the IJU and serve Iraq’s
vulnerable Groups.

RESULT 2.3: ASSIST THE IBA AND OTHER LEGAL ASSOCIATIONS TO
“INCREASE THE SUPPLY” OF LAWYERS ASSISTING VULNERABLE OR
DISADVANTAGED POPULATIONS THROUGH INITIATIVES SUCH AS CONTINUING
LEGAL EDUCATION (CLE) FOR LAWYERS, PRE-SERVICE AND ORIENTATION

Figure 3: Erbil Regional team conducts a site visit to SACH in Soran
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TRAINING FOR NEW LAWYERS, AND TARGETED TRAINING ON ASSISTING
SPECIFIC VULNERABLE GROUPS

The Component 2 Team completed a 2-day New Lawyers Training at the Iraqi Bar Association
on October 18 and 19. The training focused on the Convention on the Rights of the Child. Sixteen
lawyers attended the training (11 male, 5 female). Topics included:

 Rights of children in the care provided by Government.
 Right of the child mentally or physically disabled to special care
 Protecting the rights of minority children
 Protect children from sexual exploitation
 Rehabilitation of children after their participation in armed conflict

The Component 2 lead and the Gender Specialist met Dr. Bushra Salman of the Baghdad Law
School in the Access to Justice offices in Baghdad. The attendees discussed preparations for a
Women Lawyers Conference to be attended by female lawyers from all Iraqi provinces, the
Women Parliamentary Committee, the Ministry of Women, and 50 female students from
Baghdad Law School’s senior class. Dr. Salman noted current issues negatively affecting female
lawyers such as exposing them to harassment from males in law enforcement and the legal
community. Dr. Salman requested that Access to Justice train both male and female Baghdad law
school students on women rights’ and on the rights of women lawyers.

COMPONENT 3 – ADVOCACY AND IMPROVED GOVERNMENT SERVICES

RESULT 3.1: SUPPORT PARTNERS IN REVIEWING PROCESSES AND
PROCEDURES FOR REFORM OF POLICIES, REGULATIONS AND LEGISLATION
AS THEY RELATE TO VULNERABLE POPULATIONS

Component 3 provided follow-up support and recommendations to the Citizens’ Affairs
Directorate of the Council of Ministers Secretariat following last week’s high-level meeting on
jinsiya/identity issues with the Ministry of the Interior, Ministry of Health, and USAID. The
Secretariat requested the Program’s input into the recommendations and actions that came from
the meeting. Component 3 provided input on a strategy to reduce the number of required
identification cards in Iraq from four documents to one simplified electronic card. The Access to
Justice Program brought several major implications to the attention of the Civil Affairs
Directorate, including:

 There have already been substantial delays in work on this effort, unrelated to programmatic
or technical concerns. In light of the Secretariat’s assurance that support for this reform exists
at the highest levels, the Secretariat might consider making an unambiguous statement of its
intent so that the various Ministries and agencies understand the true direction and minimize
delays.

 Electronic government is difficult to arrange and requires discipline and strong national
leadership, especially on technical issues. A high-level committee would effectively
coordinate action among the various ministries. Iraq may benefit from the expertise of
countries that have experienced this type of reform.

 If there is to be no electronic card or electronic government, reduction in the number of
identification documents and extraneous, potentially provocative information listed on IDs is
still needed for vulnerable groups.
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 If there is to be an electronic card or electronic government, then the best practice is to use a
careful, transparent procurement process with clear needs specifications to select suppliers.

Component 3 assisted the Iraqi Bar Association in re-drafting the Law on Lawyers in preparation
for the upcoming issuance of the next draft. The objective of a project-sponsored conference
planned for November 29 is adoption of the amended law that includes pro bono assistance to
vulnerable populations.

GRANTS ADMINISTRATION

The Grants Team Capacity Building Specialist conducted an “RFA, Grants Process, and Proposal
Writing” Workshop for 15 participants from 8 NGOs in Basrah on October15-16.

Eight grant applications were received for phase 2 of the October grants cycle and were sent to
the Grant Evaluation Committee for
technical review and selection. A total of
26 grant summary forms have been
received for phase 1 of the October grants
cycle and are being reviewed for selection
for phase 2: submission of full grant
applications for review.

The Basrah Regional Office distributed a
training needs assessment to be completed
by local NGOs in Basrah. The assessment will identify the training needs of the NGOs to enable
the Iraq Access to Justice Program to prioritize trainings and act accordingly. Access to Justice
staff will provide the training workshops based on the results of this assessment for the purposes
of building the capacities of Basrah NGOs.

PROGRAM SUPPORT UNIT

Media Specialist
 Provided technical assistance to the Deputy Director of the NGO Directorate in the

implementation of a possible media campaign on the 90-day government extension for
NGO’s re-registration. Sixty days remain during this extension period. The NGO
Directorate and the Iraq Access to Justice Program agreed that the Access to Justice
Program will carry out an independent media campaign, in parallel with the NGO
Directorate’s efforts, to increase awareness of this important issue.

 The Media Specialist is preparing documents necessary for the agreement the Access to
Justice Program intends to execute with the NGO Directorate to update their website and
database. The documents include a detailed project development agenda to include with
proposed letter of intent.

 Provided translation of website content into Arabic and made revisions to the Arabic
templates developed for the Access to Justice website.

ADMINISTRATION/OPERATIONS

ADMINISTRATION/HR/IT

Figure 4: NGO Attendees at the RFA Proposal Writing
Training in Basrah on October 15
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 A follow-up meeting was held with TRC concerning ARD company registration with the
GOI. A revised draft support letter was shown to the Ministry of Trade Companies’ Registrar.
The MOT Companies Registrar contends that the expiration date of the agreement between
the Ministry of Human Rights and USAID must be included. This issue is set to be finalized
in the coming week.

 The candidate selected for the Erbil Regional Director is no longer able to travel outside of
Erbil. The Access to Justice Program is continuing the selection process.

 Formal notice has been received from USAID concerning the financial audit of the Program.
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IRAQ ACCESS TO JUSTICE PROGRAM UPCOMING SCHEDULE
Saturday Sunday Monday Tuesday Wednesday Thursday Friday
October 15 16 17 18 19 20 21
 Grants RFP

Proposal Writing
Training - Basrah

 CI Series of
Trainings on
Advanced
Communication
Skills for Ministry
of Human Rights,
Ministry of Labor
and Social Welfare
and Grantees
 Grants RFP

Proposal Writing
Training – Basrah
 C1 Training for

Ministry of Human
Rights on Running
Media Campaigns
Provided by Grantee
Al-Murtaqa – Rukn
Jadriya Hotel in
Karrada – Day 1

 C1 Series of
Trainings on
Advanced
Communication
Skills for Ministry
of Human Rights,
Ministry of Labor
and Social Welfare
and Grantees

 C2 NGOs

Directorate ( for
training Sub. and
the NGOs
candidates list)
 C1 Training

Provided by
Grantee Al-Murtaqa
– Rukn Jadriya
Hotel in Karrada –
Day 2

 C1 Series of
Trainings on
Advanced
Communication
Skills for Ministry
of Human Rights,
Ministry of Labor
and Social Welfare
and Grantees
 C2 New Lawyers

Training (IBA)
 C1 Training for

Ministry of Human
Rights on Running
Media Campaigns
Provided by
Grantee Al-Murtaqa
– Rukn Jadriya
Hotel in Karrada –
Day 3

 C2 New Lawyers
Training (IBA)
 C1 Training for

Ministry of Human
Rights on Running
Media Campaigns
Provided by
Grantee Al-Murtaqa
– Rukn Jadriya
Hotel in Karrada –
Day 4

 C2 Meeting with
Basrah regional
Office in Baghdad/
NGOs Capacity
Building training
 Grants Stocktaking

Exercise with IA2J,
DPK and LBG Home
Office Staff
 C1 Training for

Ministry of Human
Rights on Running
Media Campaigns
Provided by Grantee
Al-Murtaqa – Rukn
Jadriya Hotel in
Karrada – Day 5
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22 23 24 25 26 27 28
 Grants Stocktaking

Exercise with IA2J,
DPK and LBG
Home Office Staff

 Grants Stocktaking
Exercise with IA2J,
DPK and LBG
Home Office Staff
 Grants RFP

Proposal Writing
Training – Baghdad
(NGO Directorate)

 Grants RFP
Proposal Writing
Training – Baghdad
(NGO Directorate)
 C2 Capacity

Building training
Strategic Planning
in Sulaymaniya.


 C2 New Lawyers
Training (IBA)
 C2 Capacity

Building training
Strategic Planning
in Sulaymaniya

 C2 New Lawyers
Training (IBA)
 C2 Capacity

Building training
Strategic Planning
in Dohuk
 Targeted grants

training for groups
active in advocacy
(Component 3 and
Grants Team) Day
1of 2

 C2 Capacity Building
training Strategic
Planning in Dohuk
 Targeted grants

training for groups
active in advocacy
(Component 3 and
Grants Team) Day
2of 2



29 30 31 November 1 2 3 4
 C2 New Lawyers

Training (IBA)
 C2 New Lawyers

Training (IBA)
  Series of Trainings

on Effective Tools
for Information
Dissemination (C1

 C3 COMSEC
meeting for
streamlining
procedures for the
Jinsiya Issue as well
as assisting Iraqis
abroad in obtaining
Jinsiya – 10 AM
 CI Series of

Trainings on
Effective Tools for
Information
Dissemination

 Series of Trainings
on Effective Tools
for Information
Dissemination (C1)







5 6 7 8 9 10 11
 Grants RFP

Proposal Writing
Training - Basrah

 Grants RFP
Proposal Writing
Training – Basrah
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12 13 14 15 16 17 18
 Grants RFP

Proposal Writing
Training –
Sulaymaniya

 Grants RFP
Proposal Writing
Training –
Sulaymaniya

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination

 Grants RFP
Proposal Writing
Training –Duhok
 CI Series of

Trainings on
Effective Tools for
Information
Dissemination

 Grants RFP
Proposal Writing
Training –Duhok
 CI Series of

Trainings on
Effective Tools for
Information
Dissemination

 

19 20 21 22 23 24 25
  Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 Grants Management
Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 Grants Management
Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 Grants Management
Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 Grants Management
Training in Finance,
Procurement, and
Personnel Policy, and
Procedures for New
Grantees–Erbil



26 27 28 29 30 December 1 2
 Grants RFP

Proposal Writing
Training –Erbil

 Grants RFP
Proposal Writing
Training –Erbil

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination
 C3 Law on Lawyers

Draft Law Launch
Conference

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination

 

Events circled in red are recommended for USAID attendance


