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HIGHLIGHTS

COMPONENT 1 - IMPROVE KNOWLEDGE OF LEGAL REMEDIES

Result 1.1: Partner CSOs, Professional Organizations, and Government Partners
launch Strategic Communication Campaign that effectively delivers priority
Access to Justice messages to targeted vulnerable populations

 Finalized preparations for the “Strategic Communication Planning for Implementing
Awareness Campaigns” training to be held on November 22-24 in Erbil. Fourteen NGO
grantees (two participants from each NGO) are expected to attend this training.

 The Erbil Regional Office is working with the Kurdistan Regional Government (KRG)
Ministry of Labor and Social Affairs (MOLSA) to assist them with their media campaign
by developing and printing brochures and booklets on community based awareness for
women. Access to Justice representatives visited Dr. Aref Heto, the General Director of
Public Relations for the Ministry to obtain content for inclusion in the brochures and
booklets.

 The Erbil Regional Office prepared for 8 media trainings planned for 12 KRG MOLSA
staff and 5 KRG Ministry of Justice staff scheduled for February 2012. The goal of the
training is to promote independent media and transparency in governance. Preparation
activities included preparing and submitting the invitation letter to the appropriate
ministries in order to obtain the list of participants. The Erbil Regional Office also
coordinated with IREX to include one staff member from the High Council of Women’s
Affairs in the training.

Result 1.3 Provide training, technical and/or material assistance to partner
organizations to conduct public outreach or needs assessments

Training of NGOs, CSOs and Government on effective tools for information dissemination,
use of traditional and new media and media campaigns: On November 14 and 15, Component
1, in collaboration with IREX completed a workshop on The Right to Obtain Information, the
third program in the series for NGOs, CSOs and government ministries on effective tools for
information dissemination, use of traditional and new media, and media campaigns. Attendees
included 16 males and 10 females from the Ministry of Labor and Social Affairs, the NGO
Directorate, the Ministry of Human Rights, the High Committee for Elections and five of the
Access to Justice grantees. The trainer, Dr. Sabah Al-Bawi, focused on necessary elements to
achieve free access to information, civil society efforts to request information, and the
philosophical and constitutional implications of freedom of opinion and expression.



Result 1.4: Effective Monitoring and Evaluation of implementing partner public
awareness campaigns

Component 1 continues to mentor Access to Justice grantees and support their awareness raising
campaigns. This week the team reviewed and approved draft poster designs for the Iraqi Al-Amal
and Al Malak Organizations and Shabak Women Association materials.

The team is completing a field monitoring plan for each grantee that corresponds to their
implementation plans. Field monitoring trips will commence November 19. Component 1 is
currently finalizing a visit check list.

The team received and is reviewing a USAID branding and marking waiver request from Iraqi
Al-Amal Organization for materials they will use and publicly display in high security risk areas.

COMPONENT 2 - IMPROVE LEGAL EDUCATION AND SERVICES

Result 2.1: Support Iraqi NGOs working in priority access to justice areas to
improve their administrative and substantive capacity to support vulnerable
populations

 Component 2 met with Dr. Ahmed Al-Attar, Director General of the NGO Directorate and
Mr. Ibrahim, Head of the Follow-up Department on November 14th. Points discussed
included:

- Coordination with NGO Directorate Offices in Basrah and the Kurdistan Region

- Planning the next capacity building training: agenda and nomination of NGO
participants

Dr. Al-Attar stressed the importance of trainings for NGO’s on proposal writing, especially
the NGOs that work with women. Furthermore, Dr. Al-Attar was especially interested in
the possibility of M&E training for NGOs.

 On November 16th, Component 2 and the M&E Specialist completed a technical
monitoring site visit to the Fatima House Charity for Women. This first visit focused on
reviewing the policies and procedures of the legal clinic that Fatima House will operate,
and assessing their capacity to engage in the work. The opening ceremony for this clinic is
planned for Monday, November 21st.



 The Basrah Regional Office (BRO) met with the following five Basrah-based NGOs,
Hadiya Society for Human Rights and Civilian Community Development, Al-Rawabi
Humanitarian Organization, Al-Arqam Association, Iraqi Future Association, and Syed
Shuhada for Social Development to discuss the status of their grant applications and the
role of the BRO in the application process. Specific topics of meetings included:
clarification of the application form and the application process, and providing technical
assistance. The BRO also helped the NGOs respond to Access to Justice Technical
Evaluation Committee comments on the first drafts of their grant applications.

The most common mistakes and errors that occur in these applications include: deficiencies
in the purposes and past related experiences section; problem analysis and statement in
terms of the target beneficiaries and the condition that is to be positively changed; not
sufficiently explaining how progress toward the grant objectives will positively change the
existing negative condition of the targeted population; clearly defining the results the
organization will achieve and how these results link with the grant objectives; activities and
tasks mentioned in the grant application form.

Result 2.2: Work with Iraqi legal professional associations (primarily the Iraqi Bar
Association and Jurist Union and their subsidiaries) to increase administrative
and substantive capacity for empowering lawyers and other legal professionals to
assist vulnerable or disadvantaged populations

 The Access to Justice Chief-Of-Party (COP), Component 2 Senior Legal Education and
Services Advisor, Legal Education Advisor, and Professional Development Advisor met
with Mr. Ismaeal Shakir, IJU board member at the Iraqi Jurist Union (IJU) on November
14th to discuss potential project ideas that the IJU would like to pursue. The Access to
Justice delegation encouraged the IJU to leverage its special relationship with non-lawyer
legal professionals, and to consider capacity building for legal advisors in ministries that
work with vulnerable people, such as the Ministry of Health, Ministry of Justice, Ministry
of Labor and Social Affairs, and Ministry of Displacement.

 The Access to Justice COP, Component 2 Senior Legal Education and Services Advisor,
Legal Education Advisor, and Professional Development Advisor visited the Iraqi Bar
Association (IBA) on Nov 14th and met IBA Chairman Mr. Mohammed Al-Faisal and IBA
Legal Committee members Mr. Jamal Nadhum and Mr. Razaq Hamid. Meeting topics
included updates on the progress of the IBA’s grant implementation.

 The Component 2 Legal Educational Advisor met Mr. Zamil Al-Saedi, the head of the
Citizen Complaints Center at the IBA, and Dr. Mustafa Zahid of the Iraqi Health Aid
Organization (IHAO), an implementing partner of the USAID-Marla Fund, on November
17th. Dr. Zahid discussed the criteria and type of cases the IHAO handles, and began a
preliminary assessment of the cases the CCC has on file, to see if any can be forwarded to
the Marla Fund. Dr. Zahid reported the IHAO caseload is limited to people needing
surgical medical assistance as a result of US Forces military operations.

Result 2.3: Assist the IBA and other legal associations to “increase the supply” of
lawyers assisting vulnerable or disadvantaged populations through initiatives
such as continuing legal education (CLE) for lawyers, pre-service and orientation
training for new lawyers, and targeted training on assisting specific vulnerable
groups

On 13th of November, Component 2 met with the legal committee of the IBA to review progress
on the IBA grant and the topics of the legal study report. The report will identify legal



impediments faced by vulnerable Iraqi’s when trying to obtain their legal rights. The research will
cover the historical background of the identified rights issues, the view of Iraqi legislators
according to the Iraqi laws, international conventions, if any, dealing with the same subject, and
finally solutions and recommendations for improving procedures or laws. The legal committee is
conducting the research and is proceeding according to schedule expected to finalize the report in
January. This report is the important first step in preparing materials that will be used to train
NGOs and lawyers in these subjects. Access to Justice will supervise the IBA as they develop
their report and two sets of training manuals (one for NGOs and one for lawyers) through weekly
site visits.

Result 2.4: Support development of programs and modernization of academic and
practical curriculum related to extending access to justice to vulnerable
populations at law schools in Iraqi Universities in key locations throughout Iraq

 On November 13th Component 2 met with Dr. Salah Hadi, Assistant Dean of the Baghdad
University Law School to discuss the implementation status of the Dean’s Council’s
recommendations from the conference on the future of curriculum development and legal
clinics in Iraq, held in May 2011. Dr. Salah clarified that the Baghdad Law School is in the
process of adjusting from a half-term system to a course based system because the course
system will provide students more opportunity for experiential based learning, and a
greater selection of optional courses. This reform will enable the School to shift from
traditional lecture-style teaching centered on legal texts to the clinical method of teaching,
which involves students in decision-making and analysis and gives them the opportunity to
gain practical experience in lawyering under the guidance of professors/supervisors trained
in clinical legal education. Dr. Hadi reported that he expects clinical legal education course
work to start in the next academic year for fourth year students and to start this academic
year in a modified form for third year students.

 Support to the Jessup Moot Court Competition

- Component 2 collected Access to Justice’s translated Jessup related materials that will
be provided to law schools, created a law school database and contact list, and initiated
contact with Iraqi law schools to assist them in submitting their applications for the
Jessup Moot Court Competition. At the request of A2J, the International Law Students
Association (ILSA) extended the deadline for application for Iraqi law schools to
register, as the Program only recently started support to this activity.

- On November 15th, the Component 2 Lead, the Access to Justice COP, and the Director
of Operations met with the National Administrator of the Jessup Competition to discuss
next steps in support to the activity. The Access to Justice Program agreed to pay the
registration fees for interested law schools to increase the number of participating
schools because many Iraqi law schools lack the necessary funds to register.

COMPONENT 3 – ADVOCACY AND IMPROVED GOVERNMENT SERVICES

Result 3.1: Support partners in reviewing processes and procedures for reform of
policies, regulations and legislation as they relate to vulnerable populations

 On November 13th, Component 3 hosted a meeting with the Al-Amal Organization and
Salam Al-Rafidayn, two current grantees implementing legal services activities, to plan a
common strategy for advocating changes to the Social Insurance Draft Law. During the



meeting, a detailed explanation of the steps Parliament takes in reviewing and passing
legislation was given. The participants agreed to the following:

- The NGOs will collect and distribute to the Access to Justice Program and coalition
partners the 3 different versions of the draft laws of Social Insurance currently under
consideration in parliament, and will create a process mapping the mechanism for
passing the law in Council of Representatives.

- The Access to Justice Program will review the 3 drafts of the law and compare them
with international practices.

- The Civil Center for Legal Reform pledged to submit a draft position paper that will
define the stance of the coalition for finalization.

- The Access to Justice Program will assist the coalition coordinate with international
organizations and donors interested in reforming the Social Insurance Law for the
benefit of vulnerable populations.

 Component 3 began coordination with MOLSA the Ministry of Human Rights (MOHR)
and members of Parliament to hold the first Disabilities Conference scheduled for
December 17th.

 The Legal Committee of the IBA pledged to complete the final copies of the Law of
Lawyers draft law by November 20th, in preparation for the second Law of Lawyers
Conference planned for December 22nd. The IBA intends to present the final draft version
of the law that will be submitted to the COR and COMSEC for further processing and
debate at this second conference.

Result 3.2: Mechanisms created for dialogue between government and NGOs and
CSOs on improving policies, laws, and regulations for facilitating access to justice
for vulnerable populations.

 The BRO met with Mercy Corps representatives, Chairman Deputy, Mrs. Eyada Dheyab
and the Persons with Disabilities Coordinator, Mr. Mu’ayed Mizihir to discuss the
possibility of organizing a conference on persons with disabilities in December 2011. The
Conference would focus on the issues and concerns facing this category of vulnerable
populations and to find solutions and provide them with the legal support they need.

GRANTS ADMINISTRATION
The following four grantees were approved by USAID: the College of Law at Basrah University,
Kurdistan Reconstruction and Development Society, Iraqi Bar Association, and the Iraq Alliance
of Disability Organizations.

The Grant Team reviewed and documented grantee progress and financial reports received this
week. The team contacted grantees whose reports needed clarification for corrections and/or a
more detailed explanation. The team also began the vetting process for all new Grantees.

Grants Team continues its preparations for the upcoming Kickoff Meeting for New Grantees, and
the Grants Management Training Workshop scheduled for November 26–30.

The Grants Team Capacity Building Specialist provided an RFA, Grant Application, and
Proposal Writing Training to 23 participants from18 different NGOs on November 13-14. The



participants represented 4 NGOs from Sulaymaniya, 4 NGOs from Dohuk, 4 NGOs from Kirkuk,
and 6 NGOs from Erbil.

Attendees of November 13-14 grant proposal writing training in Erbil.

PROGRAM SUPPORT

Gender

Result 5.1: Assessment of gender integration activities to date that will inform the
development of a Gender Action Plan that identifies cross cutting and component
specific GIAPs.

During this week the Gender Specialist completed a PowerPoint training tool entitled “Gender
Checklist for Proposal Development.” The Access to Justice Program will use this tool to train
the Grants Team.

The Gender Specialist prepared all needed tools that can be utilized at this time for the Gender
Assessment. Tools included a calendar for interview times for the Access to Justice management
staff. The Gender Baseline Survey draft questionnaire has also been developed. In addition, the
Gender Specialist prepared a list of documents needed for review.

Result 5.2: Strengthened capacity of project staff to integrate gender in to all
project components.

The Gender Specialist focused primarily on the workshop on Internally Displaced Persons being
coordinated with the USAID-funded Primary Health Care Project. The Gender Specialist held
several coordination meetings with Dr. Mary Segall and Dr. Ethar Kadhim (USAID-PHC
Program). The Specialist completed the Gender Value Chain agenda, discussion questions and
PowerPoint presentation. In cooperation with Dr. Segall, discussion questions were developed for
the workshop. The team distributed the workshop invitation and 48 people are scheduled to
attend. The list of participants includes representatives from Iraqi NGOs, such as Mercy Hands
and Iraq Al-Amal, and international NGOs, such as the Danish Refugee Council, IRD, IOM and
Mercy Corp.



ADMINISTRATION/OPERATIONS

Administration/HR/IT

 The Access to Justice Program has encountered a number of difficulties in registering with
the GOI. The Ministry of Human Rights has rejected A2J’s request to sign a letter of
support for the Program due to directions issued by the Council of Ministers. The Program
turned unsuccessfully to the Ministry of Higher Education and the Baghdad University for
support following the award of the grant to Baghdad Law School. The Program will
approach the NGO Directorate for needed support. The problem is that the Program does
not directly contract with any GOI Ministries, which is required for a ministry to issue the
letter of support necessary to register foreign companies in Iraq.

 Recruitment for the Finance Assistant and NGO Coordinator are ongoing. The Program
advertised to retain a local lawyer to provide guidance on compliance issues under Iraqi
labor, income taxation and social security law. The Citizen Advocacy Advisor and the
IT/Network Specialist resigned this week. The National Coordinator for Jessup Moot Court
Competition is expected to join the Program within the next 10 days. Mohammed Jawdat
Jameel Al-Azzawi (Law Faculty Coordinator) and Zaid Hikmat (Citizen Advocacy
Advisor) joined the program this week.

 The DCOP/Technical arrives in country on November 28, 2011.

 The new Erbil Regional Director, Salah Sidiq, started work on November 16th. The 4points
Program Director and the Access to Justice Director of Operations plan to visit Erbil to
brief and orient the new Regional Director.



Saturday Sunday Monday Tuesday Wednesday Thursday Friday
November 12 13 14 15 16 17 18
 Grants RFP

Proposal Writing
Training –
Sulymaniya

 Grants RFP
Proposal Writing
Training –
Sulymaniya
 C3 Small

Roundtable led by
Component 3 on
NGO-based
strategizing for a
strong Social
Welfare Law.

 C1/IREX - Series of
Trainings on
Effective Tools for
Information
Dissemination

 Grants RFP
Proposal Writing
Training –Dohuk
 CI/IREX - Series of

Trainings on
Effective Tools for
Information
Dissemination

 Grants RFP
Proposal Writing
Training –Dohuk

 IDP Workshop held
in partnership with
USAID-PHC
Program on Mansour
Compound – 10am
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26 27 28 29 30 December 1 2
 Grants RFP

Proposal Writing
Training –Erbil
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 Grants RFP
Proposal Writing
Training –Erbil
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil
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USAID Recommended to attend events circled in RED

  Stress Resilience,
Wellness and
Teambuilding
Workshop for
expatriate staff

 Stress Resilience,
Wellness and
Teambuilding
Workshop for
expatriate staff

 Stress Resilience,
Wellness and
Teambuilding
Workshop for
expatriate staff

 Stress Resilience,
Wellness and
Teambuilding
Workshop for
expatriate staff

 Stress Resilience,
Wellness and
Teambuilding
Workshop for
expatriate staff



10 11 12 13 14 15 16
     First Quarterly

Partners’ Meeting
 First Quarterly

Partners’ Meeting


17 18 19 20 21 22 23
 C3 Roundtable on

Disabilities Law
Reform

     Law on Lawyers
Conference for
launching the draft
law in partnership
with the IBA



24 25 26 27 28 29 30
 Third targeted

grants training for
groups active in
advocacy
(Component 3 and
Grants Team) Day
1of 2

 Third targeted grants
training for groups
active in advocacy
(Component 3 and
Grants Team) Day
2of 2


