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COMPONENT 1 - IMPROVE KNOWLEDGE OF LEGAL REMEDIES

Result 1.1: Partner CSOs, Professional Organizations, and Government Partners
launch Strategic Communication Campaign that effectively delivers priority
Access to Justice messages to targeted vulnerable populations

“Strategic Communication Planning for Implementing Awareness Raising Campaign” in Erbil
has been rescheduled for December 17-19, instead of Nov 22-24, 2011.

The Erbil Regional Office met with the DG of the Kurdistan Ministry of Labor and Social Affairs
(MoLSA) to revise and design information documents.

Result 1.4: Effective Monitoring and Evaluation of implementing partner public
awareness campaigns

The team continues to provide support and mentoring to the grantees on their awareness raising
campaigns.

 The team reviewed and approved radio program scripts for Al Shabak Womens’
Association while their print materials, along with Soran Association’s, needed to be
adjusted according to USAID marking and branding policy.

 A newspaper advertisement for Al Malak Human Organization was approved by the team
while Al Amal Association and Al Rahma Human Association submitted samples of their
approved print materials.

The team completed a field monitoring plan for each grantee corresponding to the
implementation plans submitted by the grantees. The field monitoring trips will commence
November 26 and will continue on a bi-weekly to monthly basis depending on the project. The
team also completed a Public Awareness and Outreach Monitoring Checklist to be used in these
visits.

Result 3.1 Provide training, technical and/or material assistance to partner
organizations to conduct public outreach or needs assessments

From November 22-24, Component 1 completed the first training in a series that aims to build the
capacity of approved grantees on designing, planning, and implementing awareness raising
campaigns for vulnerable groups. Six men and six women represented grantees, Fatema House
Charity Women, Mercy Hands for Humanitarian Aid, Salam Al-Rafidain Organization,



Iraq Al-Amal Association, Al-Rahma Humanity Association and Iraqi Al-Mortaqa foundation for
Human Development, at the training.

During the training, the team presented samples of several successful Iraqi awareness raising
campaign slogans and messages. The training discussed six major modules: Determining Goals;
Determining the Target Audience; Determining Messages; Determining Tools of
Communication; Implementation; and finally, Monitoring and Evaluation. Utilizing interactive
training techniques, a set of steps and exercises were then used to provide the participants an
opportunity to design and implement their own awareness raising campaigns.

COMPONENT 2 - IMPROVE LEGAL EDUCATION AND SERVICES

RESULT 2.1: SUPPORT IRAQI NGOS WORKING IN PRIORITY ACCESS TO JUSTICE
AREAS TO IMPROVE THEIR ADMINISTRATIVE AND SUBSTANTIVE CAPACITY TO
SUPPORT VULNERABLE POPULATIONS

Component 2 and the M&E specialist conducted a technical monitoring site visit to Al-Amal Org
/ Family Support Center (FSC) in Najaf on Nov. 19th. The A2J team met Mrs. Nagham Kadhum
Hammody FSC Office Manager in Najaf and Mr. Safa Nadhum, the Manager Assistant. The visit
was focused on gathering information for a baseline assessment of the systems and processes in
place, and the number and type of cases that FSC has received since the project began
implementation of the legal assistance center.

Component 2 completed a technical monitoring site visit to grantee Mercy Hands Org on Nov.
23rd. Baseline data was gathered; a follow-up visit is necessary as the Project Manager was
attending a workshop at the Mousa Al-Kadhum Compound for internally displaced people in
Baghdad.

Component 2 attended the second day of the same workshop on November 24th. Thirty IDPs
attended the event which focused on subjects such as, Women’s Rights, Marriage outside the
Courts, Procedures for Vocational Training at the Ministry of Labor and Social Affairs, and
Encouraging the Vulnerable to Access their Rights. The Mousa Al-Kadhum houses
approximately 900 displaced families.



The Component 2 Team Leader met with Sabah Mirza Ali, the responsible person from the
ACDI/VOCA USAID-CAPIII Program on November 20th to discuss possible collaboration
between the two programs, including the development of a NGO network between the A2J
grantees in Ninawa and Kirkuk and the ACDI/VOCA NGOs to implement a referral system for
the Marla Fund.

On November 20th, the Component 2 Team Leader, A2J Gender Specialist and Grants Team
Capacity Building Specialist met with Ms. Liza Hido, the President of Baghdad Women’s
Association (BWA), to discuss recommended changes to the BWA grant application to
implement a legal assistance center. BWA will resubmit their application with the recommended
changes by Thursday, November 24th.

Basra Regional Office provided ongoing technical support to Basra based NGOs—Al-Arqam
Association, Qurna Women’s Organization, and Iraqi Future Association—on A2J tech
committee comments on the NGOs’ first application phase for a grant. Comments included
problem analysis, identifying beneficiaries, grant objectives, achieved and verifiable results,
proposed activities and tasks, and effective methods of proposal writing. BRO also provided
guidance to the Iraqi Center for Human Rights Activists in the second phase of the application
process on budget, narrative budget, requirements checklist, auditing, and the proper ways of
inputting data into these forms.

Erbil Regional Office worked with the KMoLSA and KMoJ on the participant list for the joint
training with IREX that is scheduled to start in February 2012. ERO also provided technical
support to five NGOs – Harikar, KURDS, Community Development Organization (CDO), Inmaa
and Voice of Older People (VOP)—in finalizing their applications for an A2J grant. ERO
provided clarification and feedback to seven NGOs whose Grant Summary Forms (GSF) were
insufficient to move to the next phase of the grant application process. All were advised to follow
procedures and encouraged to re-submit their applications in the new cycle.

Result 2.2: Work with Iraqi legal professional associations (primarily the Iraqi Bar
Association and Jurist Union and their subsidiaries) to increase administrative
and substantive capacity for empowering lawyers and other legal professionals to
assist vulnerable or disadvantaged populations

Component 2 Legal Education Advisor followed up with Dr. Ghassan Aziz the Medical Advisor
for IRD/CAPIII Marla Fund and Mr. Zamil Al-Saa’di head of Center of Citizens Complaints in



IBA on Monday Nov. 21 2011, to facilitate the next steps in creating a mechanism by which the
CCC refers cases to the Marla Fund. The parties are scheduled to meet again next week.

Result 2.3: Assist the IBA and other legal associations to “increase the supply” of
lawyers assisting vulnerable or disadvantaged populations through initiatives
such as continuing legal education (CLE) for lawyers, pre-service and orientation
training for new lawyers, and targeted training on assisting specific vulnerable
groups

The Component 2 team followed-up with the IBA legal committee on November 21, 2011, on the
implementation of the IBA grant to conduct a research study, produce training manuals, and
provide trainings. Progress is being made on completing initial sections for the report. The study
will focus on a practical discussion of Iraqi laws, shortcomings in the law related to protection of
vulnerable people, the lack of Iraqi legislation concerning the rights of vulnerable groups, and
valid international conventions ratified by Iraq. The IBA will also include a section on solutions
to the issues raised in the study.

ERO had a planning meeting with the KBA for the first workshop for 25 new lawyers in Erbil on
December 1st.

Result 2.4: Support development of programs and modernization of academic and
practical curriculum related to extending access to justice to vulnerable
populations at law schools in Iraqi Universities in key locations throughout Iraq

On November 21, 2011, the Component 2 team met with Dr. Sattar Jabbar and Dr. Ahmed
Salman, Director Generals at the Ministry of Higher Education and Scientific Research
(MoHESR) to present the work of the Access to Justice Program, especially related to legal
curriculum reform, clinical legal education and legal clinics in law schools. The MoHESR is
responsible for overseeing all public universities in Iraq and its support for A2J Program
curriculum reform efforts is crucial. The DGs expressed interest in learning more about the
Program and in working with us to help achieve our goals. They also offered recommendations
on the best way forward.

On Wednesday, Nov 23, 2011, all the Iraqi law schools listed in A2J database (36 law schools),
were sent invitations to participate in the Jessup Moot Court National Rounds. A number of Iraqi
Law Schools expressed their interest in registering, and we will have the final number by the
deadline of November 25, 2011. The Erbil Regional Office conducted an organizational meeting
on the Jessup Moot Court Competition with the Jurists Union, Judicial Union, KBA and law
school.

COMPONENT 3 – ADVOCACY AND IMPROVED GOVERNMENT SERVICES

Result 3.2: Mechanisms created for dialogue between government and NGOs and
CSOs on improving policies, laws, and regulations for facilitating access to justice
for vulnerable populations.

The Erbil Regional Office met with KMoLSA to encourage cooperation between KURDS, a
newly awarded grantee, and the project to support development of legislation addressing the legal
rights of persons with disabilities. It was agreed that future meetings will be planned between



KMoLSA and NGOs focused on assisting the disabled in order to develop a strategy for
achieving this goal.

GRANTS ADMINISTRATION

The Grants Team conducted site visits to perform risk assessments of two NGO grant
applicants—the Baghdad Women’s Association and the Women for Progress.

The team is vetting grant applicants currently undergoing technical review of their grant
applications. The program requested validated proof of addresses from new grantees and potential
partners.

The Grants Team reviewed the November cycle of Grant Summary Form submissions and
forwarded 8 out of the 24 submitted summary forms to the technical review team for their review.
NGOs whose Grant Summary Forms are selected will advance to Phase 2 of the application
process and will be requested to submit full grant applications. Those that did not qualify are
being notified.

Preparations were finalized for the upcoming Kick-off Meeting for New Grantees and Grants
Management Training Workshop on November 26–30 in Erbil. Training will cover financial,
procurement, and personnel policies and procedures for Grants Management.

PROGRAM SUPPORT

Gender Specialist

Result 5.1: Assessment of gender integration activities to date that will inform the
development of a Gender Action Plan that identifies cross cutting and component
specific GIAPs.

5.1.1 Gender Assessment/Stocktaking:

The Gender Integration Specialist sent out a Baseline Gender Assessment to all program Iraqi
staff to be completed by the end of the week. The Comptroller and the Grants Manager were
interviewed.

Result 5.2: Strengthened capacity of project staff to integrate gender in to all
project components.

5.2.1 Pilot Value Network Methodology and approach with three (3) vulnerable
populations and three (3) legal rights/issues:

The Workshop on IDPs was held on November 17th in coordination with the USAID-funded
“Primary Health Care Project”. Forty-six people attended the workshop. A full report will be
submitted to USAID. The agenda, discussion questions and PowerPoint presentation are included
with this report.



ADMINISTRATION/OPERATIONS

Administration/HR/IT

 The Program continues to experience difficulties in registering with the GOI. The Ministry
of Human Rights has not responded favorably to A2J’s request to sign a letter of support
for the Program due to directions issued by the Council of Ministers. The Program turned
to the Ministry of Higher Education and the Baghdad University for support following the
award of the grant to Baghdad Law School and has been so far unsuccessful. The Program
will approach additional sources in the GOI for needed support. The problem is that the
Program does not directly contract with any GOI Ministries, which is required for a
ministry to issue the letter of support necessary to register foreign companies in Iraq.

 The new NGO Coordinator started this week while recruitment for the Finance Assistant
continues. The Operations Unit will meet next week with a local lawyer who is available
to assist in compliance issues under Iraq labor, income taxation and social security law. A
new IT/Network Specialist will start on December 1st. The National Coordinator for Jessup
Moot Court started working with A2J under a Service Agreement arrangement pending
USAID’s approval for STTA.

 The Director of Operations conducted a field visit to the Basrah Regional Office on
November 19 and met with the regional staff. Staff expressed their delight over improved
communication flow between their office and the main office in Baghdad.

 Preparations have been completed for the stress and resilience training for expats that is
scheduled in Erbil on December 4-8.

 Marti Troy, DCOP/Technical Activities, will arrive in Baghdad on November 28.

 Cost information and justification for budget realignment is being compiled and is
scheduled for presentation to USAID by mid-December.

 The Entrance Meeting for the USAID audit of the A2J Program was held with
PricewaterhouseCoopers (PwC) on November 21. PwC will provide a list of the data that
they need to conduct the audit.



Saturday Sunday Monday Tuesday Wednesday Thursday Friday
November 26 27 28 29 30 December 1 2
 Grants RFP

Proposal Writing
Training –Erbil
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 Grants RFP
Proposal Writing
Training –Erbil
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 CI Series of
Trainings on
Effective Tools for
Information
Dissemination
 Grants Management

Training in Finance,
Procurement, and
Personnel Policy,
and Procedures for
New Grantees–Erbil

 

3 4 5 6 7 8 9
  Teambuilding

Workshop for upper
management staff in
Erbil

 Teambuilding
Workshop for upper
management staff in
Erbil

 Teambuilding
Workshop for upper
management staff in
Erbil

 Teambuilding
Workshop for upper
management staff in
Erbil

 Teambuilding
Workshop for upper
management staff in
Erbil



10 11 12 13 14 15 16
 MOHR

International Human
Rights Day
Conference –
Baghdad University

   First Quarterly
Partners’ Meeting in
Erbil

 First Quarterly
Partners’ Meeting in
Erbil



17 18 19 20 21 22 23
 C3 Roundtable on

Disabilities Law
Reform

     Law on Lawyers
Conference for
launching the draft
law in partnership
with the IBA





USAID Recommended to attend events circled in RED

24 25 26 27 28 29 30
 Third targeted

grants training for
groups active in
advocacy
(Component 3 and
Grants Team) Day
1of 2

 Third targeted grants
training for groups
active in advocacy
(Component 3 and
Grants Team) Day
2of 2


