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HIGHLIGHTS

USAID Middle East Bureau Assistant Administrator Visit With Iraqi NGOs

Iraq Access to Justice Program hosted a roundtable with representatives from partner Iraqi NGOs
for the USAID Assistant Administrator for the Middle East Bureau, Mara Rudman, to discuss the
current situation of vulnerable groups in Iraq and civil society’s response. The meeting afforded
an opportunity for Iraqi NGOs to discuss the challenges faced by them in the wake of uncertainty
following the US Military withdrawal from Iraq. Representatives of seven leading NGOs held
informal discussions with Ms. Rudman while she provided them with useful insight into
USAID’s policies regarding capacity building and Iraqi NGO support. The NGO representatives
expressed their pleasant surprise at being afforded this unique opportunity because they were of
the impression that high level officials of international donor organizations rarely interacted with
them directly.

First Quarterly Partners Progress Review Meeting

The first Quarterly Partners Progress Review meeting was held December 14 -15 in Erbil. Thirty
four representatives from seventeen Iraq Access to Justice grantees and newly accepted partners
met with A2J staff to discuss progress, problems, lessons learned, and necessary adjustments in
the implementation of the grants program.

The meeting focused on interactive sessions with grantees, not only for progress review but also
to receive feedback from the grantees on the challenges faced by them in the implementation of
their projects. Each grantee gave a ten minute presentation, most using PowerPoint. Challenges
cited by the grantees included: lack of ID cards is affecting assistance in many areas for women,
IDPs, and the disabled; security concerns; the length of time it takes for a court case to be
completed; transportation difficulties for potential beneficiaries; because of low fees, difficulty in
finding lawyers to assist beneficiaries; and because of the cultural attitude towards women, many
women are reluctant to receive help because of family or tribal pressures.

Access to Justice programmatic challenges included: budgetary shortfalls due to unexpected
expenses that were not anticipated at the time of application; difficulty in filling out forms
required by the Program; the need for additional training on financial reporting; and security
concerns surrounding the use of the USAID logo. USAID branding and marking guidelines, and
the quality and effectiveness of awareness raising/communication materials developed by the



grantees, was discussed, along with financial reporting requirements. The meeting was a good
opportunity for the grantees to learn from each other and to share best practices. A training needs
assessment was also conducted with the grantees so that Access to Justice may better tailor future
training.

COMPONENT 1 - IMPROVE KNOWLEDGE OF LEGAL REMEDIES

Result 1.1: Partner CSOs, Professional Organizations, and Government Partners
launch Strategic Communication Campaign that effectively delivers priority
Access to Justice messages to targeted vulnerable populations

The Erbil Regional Office received five new draft brochure designs from the Kurdistan Ministry
of Labor and Social Affairs (KMoLSA) for printing to assist in their campaign to build awareness
for vulnerable groups they are supporting through a rights awareness campaign for Persons with
Disabilities. Access to Justice is supporting KMoLSA in preparing brochures on topics including
GBV, legal awareness for youth, sign language for the families of deaf children, and how girls
recognize the signs of abuse.

Result 1.3 Provide training, technical and/or material assistance to partner
organizations to conduct public outreach or needs assessments

The third in the series of four specialized trainings was completed by Al Mortaqa Foundation for
Human Development in Erbil on December 11-15. The topics included planning, implementation,
and management of public awareness campaigns using various media tools and was attended by
11 participants including the Media Director at the Ministry of Justice, the Ministry of Labor and
Social Affairs, Salahaddin Law School, and members of 5 Iraq Access to Justice grantees: Al
Malak, Al Shabak, Kurdistan Human Rights Watch, Soran Association, and Women
Empowerment Organization. The 5-day training was conducted by three skilled trainers who used
real examples of successful public awareness campaigns. Participants were encouraged to talk
about issues and challenges they may have faced in their previous campaigns in order to
collectively determine feasible solutions. At the end of the training, the Media Director at the
Ministry of Justice commented that although he is in charge of all public awareness campaigns at
the Ministry, this workshop greatly added to his knowledge of planning and designing campaigns
and will make his work easier and the campaigns more effective.



Result 1.4: Effective Monitoring and Evaluation of implementing partner public
awareness campaigns

The team continues to provide support and mentoring to the grantees on their awareness raising
campaigns. This week, the team reviewed print materials of the Women Empowerment
Organization that needed USAID branding and marking adjustments. Monitoring visits in the
Kurdistan Region were conducted to ensure that public awareness materials are in compliance
with USAID branding and marking regulations, and to ensure that the messages and information
provided in the campaigns are effectively reaching their targeted groups.

On December 13th, the team attended an awareness raising workshop about the legal rights of
widows, held at the Women Empowerment Organization’s office located at Baharka, Erbil.
During the workshop, WEO introduced its legal clinic that will assist widows in obtaining their
official documents in order to access government entitlements. The workshop was conducted by a
lawyer and a social researcher and was attended by 14 women

COMPONENT 2 - IMPROVE LEGAL EDUCATION AND SERVICES

Result 2.1: Support Iraqi NGOs working in priority access to justice areas to
improve their administrative and substantive capacity to support vulnerable
populations

The Basrah Regional Office and Component 2 conducted a workshop on December 11 at the
Basrah International Hotel on Monitoring and Evaluation. The workshop was conducted by the
Program M&E Specialist. The workshop was in response to the needs assessment of Basrah



based NGOs in order to provide them training necessary for capacity building so that they may
better serve the vulnerable populations of the province. Participants from 17 NGOs nominated by
the Basrah NGO Directorate and the BRO attended the workshop. Additional workshops are
planned for the upcoming quarter.

Component 2 completed a site visit to Salam Al-Rafidain offices in Baghdad on December 11th.
The organization has developed tools to assist with the implementation of their grant such as a
computerized archiving system. Since November, the organization has offered legal advice and
assistance in over 30 cases, many focusing on social insurance.

Component 2 attended an awareness raising legal workshop attended by 20 beneficiaries in
Fatima House in Baghdad/Sadr City on December 12th. The workshop focused on elucidating
women’s rights in the Iraqi constitution, women’s rights at work, the civil code, and the personal
status law.

Result 2.4: Support development of programs and modernization of academic and
practical curriculum related to extending access to justice to vulnerable
populations at law schools in Iraqi Universities in key locations throughout Iraq

The Erbil Regional Office will cooperate with Dr. Haval Raoof, Legal Advisor at the US
Consulate in Erbil, on the possibility of following-up on the significant, but uncompleted, work of
curriculum reform previously done by DePaul University. An assessment of where the reform
process stands will be conducted first.

Preparations for the Jessup International Moot Court Competition are ongoing.



COMPONENT 3 – ADVOCACY AND IMPROVED GOVERNMENT SERVICES

Result 3.1: Support partners in reviewing processes and procedures for reform of
policies, regulations, and legislation as they relate to vulnerable populations.

 Component 3 is re-editing the draft Law on Lawyers for discussion at the Iraqi Bar
Association Conference on December 22nd.

 Component 3 met with MOLSA to discuss the Social Security Law and to confirm their
participation in the Disabilities Roundtable scheduled for December 17.

 Component 3 met with the Civil Affairs Directorate of COMSEC and agreed to support
them in an upcoming meeting for NGOs involved in disabilities issues.

GRANTS ADMINISTRATION

Four out of eight Grant Summary Forms received were sent to the Grant Evaluation Committee
(GEC) and were approved for Phase 2 of the application process. The Grants Team notified the
organizations to submit full grant applications for the December cycle.

The BRO provided technical assistance to Al Arqam Cultural Charity Association to revise their
Grant Summary Form according to the grant evaluation committee’s comments. The assistance
focused on designing the grant objectives and identifying beneficiaries, their number, and how
they will benefit from the grant.

The ERO completed an RFA training on December 10-11, attended by representatives of 12
NGOs from across the Kurdish Region and 2 NGOs from Mosel.

PROGRAM SUPPORT

MEDIA SPECIALIST

The Media Specialist is working on the following:
 Preparing banners and other promotional material for the December 22nd Iraqi Bar

Association Conference.
 Working with the NGO Directorate Deputy Director and IREX to put the finishing

touches on the website and database development project design.
 Reviewing and rebranding over 170 presentation slides and training materials for

Component 2, and over 30 presentation slides for M&E to ensure correct USAID and
Program branding and marking.

GENDER SPECIALIST

The Gender Integration Specialist participated in the Quarterly Partners Progress Meeting held in
Erbil and gave a presentation on the role of the Gender Integration Specialist in the Access to
Justice Project, the Gender Audit that has been started and how the Partners are and will be
impacted by the Audit, and a very basic discussion on what “gender” is.

ADMINISTRATION/OPERATIONS

Administration/HR/IT



 Esam Jasim, IT-Network Specialist, began work on December 1.
 Zaid Mohammed, Procurement Officer, started work on December 1.
 The BRO is conducting interviews for a Project Assistant.
 Afaf Adnad, Interpreter, resigned effective December 14 to pursue a Master’s Program in

the UK. The position is announced in (www.alliraqijobs.com)
 Training Specialist Position for Component 2 announced (3rd time), application deadline

is on December 18. (www.alliraqijobs.com)

Procurement

 Completed Market Research for Hotel and Conference services in the Baghdad area.
Preferred Service Provider Agreements are signed for a period of 12 months with Uruk
Hotel, Masbah Hotel, and Lebanese Family Club.

 Completed Market Research for Hotel and Conference services in the Erbil area.
Preferred Service Provider Agreements are signed for a period of 12 months with Van
Royal Hotel, Erbil International Hotel, and Noble Hotel.



USAID Recommended to attend events circled in RED

Saturday Sunday Monday Tuesday Wednesday Thursday Friday

December 3 4 5 6 7 8 9
  Stress Resilience

and Teambuilding
Workshop for
expatriate staff

 Stress Resilience
and Teambuilding
Workshop for
expatriate staff

 Stress Resilience
and Teambuilding
Workshop for
expatriate staff

 Stress Resilience
and Teambuilding
Workshop for
expatriate staff

 Stress Resilience and
Teambuilding
Workshop for
expatriate staff



10 11 12 13 14 15 16
     First Quarterly

Partners’ Meeting
 First Quarterly

Partners’ Meeting
 NGO Roundtable

with USAID Deputy
Administrator Mara
Rudman



17 18 19 20 21 22 23
 C3 Roundtable on

Disabilities Law
Reform

   C1 Media
Campaign Training
in Partnership with
IREX in Baghdad

 C1 Media
Campaign Training
in Partnership with
IREX in Baghdad

 Law on Lawyers
Conference for
launching the draft
law in partnership
with the IBA



24 25 26 27 28 29 30
 C1 Strategic

Communication
Plan Training in
Baghdad

 C1 Strategic
Communication
Plan Training in
Baghdad

 C1 Strategic
Communication
Plan Training in
Baghdad


