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Monthly Performance Monitoring Report: March 2012
Quarterly Report: Quarter 1 - 2012

1. INTRODUCTION

This report covers work performed by Rwanda Rural Feeder Roads Improvement Program
during January through March 2012 quarter. It articulates progress made for each task of the
program and the challenges and/or issues that were encountered, how they were addressed and
the proposed way forward for the coming month. The March component of this document also
serves as the March 2012 Performance Monitoring Report (PMR).

In this quarter, the prime contractor formally communicated its change of name from Parsons
Global Services, Inc. to Parsons Government Services International, Inc. (PGSII) effective
January 1, 2012. Also in January, Parsons moved into its office premises in Nyarutarama and the
COP moved into his residence. Other major administrative and management events included a
tour of a RICA (Road Inventory & Condition Assessment) site and a community prioritization
meeting by a USAID team that included RAAO Lauralea Gilpin, Regional Engineer Tom
Kaluzny and COR Vedaste Gatebuka; a visit to USAID Kigali and Nairobi offices by Parsons
Vice President Dave Fulton; and the reporting to site of the new Senior Construction Manager,
Mr. Kinagoto Nanadoum, and the Monitoring & Evaluation Specialist, David Rugero. Also on
the staffing side, the program played host to two STTA’s — Victor Ames and Thillainath Chelliah
(TC). Each STTA’s specific contribution is identified under the relevant task of the report.

Progress on the first task - road inventory, prioritization and planning - included completion of
the field-work component of the RICA and the community consultations. Under the RICA, close
to 130 roads with a total length of almost 2,000 km were covered. The community consultations
team conducted over fifty meetings in all twelve districts, drawing a total attendance of just over
4,700 participants, with close to 30% of these being women. Each of these two components of
task one has now moved into data compilation, analysis and report preparation.

During this quarter, the total number of districts covered under the RFRIP was reduced to eight,
though this change was not to affect Task One and certain activities like the gap analysis.

There was also marked progress on Task 2, with submission of the design guidelines and the
start of road design in the two pilot districts of Gatsibo and Ruhango. Parsons also submitted the
final PEA report.

Under Task 3, Parsons was able to visit all 12 districts and engage their leadership in discussions
over how the FARA would be structured. A draft FARA template was also submitted to USAID
for review.

Task 4, Construction Supervision & Management, resumed in earnest following a lull due to the
departure of its then task leader. The replacement, Nan, was able to re-start the technical gap
analysis and spear-headed the organization of the industry day in March 2012, at which Parsons
discussed upcoming road rehabilitation in Gatsibo and Ruhango with local construction industry
professionals.

This quarter also saw progress on Task 5, with the submission to client of the completed
Fiduciary Risk Management assessment reports for all twelve districts.
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2. WORK PERFORMED DURING THIS QUARTER

Work progress for the quarter is summarized in the bar chart in the Annex. Detailed explanations
of this progress follow below.

2.1. Project Management

a. Changes in the contract
e Scope of work changes

In this quarter, USAID reduced the project scope from twelve districts to eight. The
following districts were dropped:

Gakenke Nyamagabe Karongi Rutsiro

Parsons was instructed to continue with the RICA, community consultations and gap analysis
in all twelve districts. The four would not however be covered under the remaining program
activities.

The remainder of the program activities will therefore only be conducted in the following
eight districts:

Nyagatare Gatsibo Kayonza Rwamagana
Nyanza Kamonyi Nyabihu Ruhango

e Budget re-alignment

USAID approved the re-alignment of the budgetary line items without changing the total
contract amount for Year 1 and for the overall program.

b. Staffing

e Mr. Kinagoto Nanadoum “Nan” accepted the position of Senior Construction Manager on
the Program. He arrived in Kigali on Sunday February 26, and started work on Monday
February 27, 2012.

e Mr. David Rugero, who initially worked with the Program on PEA as a Social/Community

e Dimensions Specialist, started work as Program Monitoring and Evaluation (M&E)
Specialist on January 11, 2012.

e Mr. Victor Ames arrived in-country on STTA on January 22, and provided procurement
support and spear-headed preparations for the Fixed Amount Reimbursable Agreements
(FARA'’s) with the districts. He also offered the program general support related to
procurements and administration.

e Mr. Thillainath Chelliah (TC) arrived for a four week STTA, working with the Senior
Roads and Bridges Engineer to complete the design guidelines and start work on the
technical designs.

e Parsons finalized the interview process for the post of a local Environmental Specialist,
with recruitment to be concluded during April 2012. This person will work with Senior
Environmental Compliance Specialist, Tom Caterson, on developing Environmental
Management and Monitoring Plans (EMMP) and training modules on Environmental
compliance.
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c. Vendors and Sub-contracts

KK Security Company began providing guard services for the program’s offices and
residences. The same company will also provide and train drivers for the program vehicles.

d. Procurement

e The equipping of the office continued with additional furniture procurements.
e USAID approved the request for procurement of server equipment on Feb 24. However no
procurements could be finalized until the rest of the IT equipment was approved.

e Delivery of two of three program vehicles was delayed by a glitch in the registration
systems at RRA. Vehicles should be available within a few days of this being resolved.

e. Office space

The program moved into its new office Figure 2- Parsons moved into new office premises in the
space at Plot 9613 Nyarutarama, and the Nyarutarama neighborhood of Kigali

appropriate signage has been placed along
the main road, about 150m from Program
office. The office hours at this location
will now be as follows:

Monday to Thursday: 8:00 a.m. to 5:30 p.m.
Friday: 8:00 a.m. to 2:00 p.m.

The change will retain the 40-hour week
while putting the program in line with
many other

USAID supported programs and projects
and public offices in Rwanda.

f. Residence

COP moved into his long term residence in the Kagugu neighborhood of Kigali. The SCM has
also identified a house in the same area, and is to move-in next month.

g. Head Office Support

Principal-in-Charge Dave Fulton visited the RFRIP from Jan 22 — 25 and participated in
meetings with USAID, including with RAAO Lauralea Gilpin and RLA Ann-Mary Coburn. He
also attended the USAID quarterly Implementing Partners meeting and accompanied USAID
Mission and regional staff on a field visit to observe a RICA exercise and a road prioritization
meeting in Rwamagana district.

h. Outreach & Capacity Building
SRBE Jim Haskell participated in a public seminar organized by the Kigali Institute of

Science & Technology (KIST) entitled “Appropriate Technologies and Policies for the Rwanda
Road Transport Sector.” Speakers included the Director-General of RTDA and academics from
South Africa, Northern Ireland and UK.
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i. Execution of Subcontracts

Parsons started issuing amendments to any of our sub-contractors that were affected by the
approved budget re-alignment.

J.  Submittals
The following deliverables were submitted in March 2012:

PEA report

Fiduciary Risk Assessment (Gap Analysis) reports for all 12 districts
Fixed Amount Reimbursement Agreement template (first draft)

Low Volume Unpaved Road Design Guidelines

2.2. Task 1: Road Inventory, Prioritization and Planning

a. Road Inventory and Condition Assessment, RICA

Field work for the Road Inventory and Condition Assessment (RICA) was concluded by end of
March. The process covered all districts’ priority roads and those roads identified by local
communities through the community consultative meetings. As of 31 March 2012, 129 roads
with a total length of 1,963 km have been inventoried in all 12 districts as shown in Table 1

below:
Table 1- Roads inventoried during RICA exercise in all 12 districts
Inventory District No. of Preferred | Total Length Month
Order Roads (km) Inventoried
1 Nyagatare 15 203.4 November 2011
2 Gatsibo 8 214.0 November 2011
3 Kayonza 6 135.0 December 2011
4 Kamonyi 12 163.5 December 2011
5 Nyanza 13 208.5 January 2012
6 Rwamagana 18 189.5 January 2012
7 Ruhango 11 152.5 February 2012
8 Nyabihu 11 141.8 February 2012
9 Nyamagabe 8 124.1 February 2012
10 Gakenke 6 142.0 February 2012
11 Rutsiro 11 171.5 March 2012
12 Karongi 10 117.1 March 2011
Total 1 129 1,962.9 i

A major achievement for this reporting period on RICA is the selection of 2 pilot roads from two
pilot districts. The short-list of the prioritized roads was presented to the leaderships in Gatsibo

4
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and Nyagatare districts at validation meetings held on February 13 and 14 respectively. The
validation teams involved USAID, Parsons, MINAGRI, each district’s senior executives and
JADF (Joint Action Development Forum) leaders. Finally one road was selected from each of
the two districts, with construction scheduled to start on July 1 in the 2012/2013 fiscal year.
Following the meetings, the validation teams

Figure 3 - Road selection validation meeting with  drove through the selected roads. The priority
officials of Nyagatare district road for Gatsibo was accepted but that of

Nyagatare was rejected by USAID.

The decision was made to replace this road with
one requested by MINAGRI in Ruhango district.
The two selected roads whose major
rehabilitation is scheduled to start on July 1,
2012 now are:

e Gatsibo District:  Ntatemwa-Muhura-
Gasange-Kiramuruzi (53 km);

e Ruhango District:  Ruhango-Kinazi-
Gatabo (28 km), and Kinazi-Mukunguri (7 km) -
Total 35 km.

USAID advised that the Nyagatare road will be in the next batch of roads for rehabilitation.

b. Community Consultations and Road Prioritization

The Deputy COP coordinated the exercise with local community leaders. For each sector, the
meetings were coordinated in zones - usually teamed in three to five per sector for purposes of
saving time. This also intensified and consolidated community efforts and buy-in from wider
segments of the district communities.

As the attendance table below shows, there was excellent participation, with over 4,700 people
attending in total. Close to 30% of the participants were ladies, with districts like Nyanza and
Gakenke showing more than 40% attendance from women.

Table 2- Attendance at community consultative meetings

No District Women Men Total
No. % No. %
1 Nyagatare 266 30% 625 70% 891
2 Gatsibo 117 20% 458 80% 575
3 Kayonza 39 27% 105 73% 144
4 Kamonyi 48 30% 111 70% 159
5 Nyanza 54 44% 70 56% 124
6 Rwamagana 159 20% 655 80% 814
7 Ruhango 108 27% 289 73% 397
8 Nyabihu 48 29% 117 71% 165
9 Gakenke 162 46% 190 54% 352
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No District Women Men Total
No. % No. %
10 | Nyamagabe 109 34% 214 66% 323
11 | Karongi 233 39% 358 61% 591
12 | Rutsiro 48 24% 156 76% 204
Total 1,391 29% 3,348 71% 4,739

Figure 4 - Rwamagana Vice-Mayor (in yellow dress)
welcomes USAID & RFRIP personnel to community
meeting

The prioritization and RICA data from all
inventoried roads in 12 districts have been

submitted to Parsons’ GIS specialists for use in
finalizing the prioritization and selection process.

In addition to reviewed and compiled field data by
Parsons, the Ministry of Agriculture’s data were
received during January 2012. There were no
additional data obtained from the Rwanda Natural
Resources Authority, RNRA, former National Land
Center.

2.3. Task 2: Preparation of Technical Designs

a. Short Term Technical Assistance support

Parsons’ STTA, Mr. Thillainath Chelliah (TC) arrived in the country on Feb 4, 2012 to provide
support to the drafting of the feeder roads design guidelines, and general preparation for
technical designs. He also helped with overall capacity building and technology transfer. He
finalized the selection of illustrative criteria for ten RICA inventoried roads to show their
conditions. The condition of these roads will guide how road designs and rehabilitation processes
will be guided.

b. Low-Volume Unpaved Road Design Guidelines

At a 31 January 2012 meeting with USAID and RTDA, consensus was reached that a 6-meter
wide carriageway be used for the rehabilitation works to be carried out in 2012. In the
discussions, RTDA officials made reference to “French standards” being used to design
Rwanda’s feeder roads but reiterated that Rwanda does not have any feeder road standards.
Parsons has looked at this document, entitled “Manuel de Dimensionnement de Chaussées
Pour Les Pays Tropicaux,” published by the Centre Expérimental de Recherches et dEtudes du
Batiment et des Travaux Publics, Paris. A web search concluded that the document was first
published in the early 1970s and is no longer available in print.

During January 2012 substantial additional low-volume road design standards information was
received, reviewed, and selected for use in the manual. Compiling and editing of this information
was undertaken in January with submittal of the first draft which was scheduled for February
2012.

On 17 February 2012, at USAID’s request, the RTDA provided Parsons with a copy of their
Terms of Reference for the upcoming preparation of road and bridge design manuals — which
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does not cover feeder roads. It is anticipated that Parsons document will fill this void in the final
document that RTDA will issue.

The compiling and selection of information for the Guidelines was undertaken on 16 January
2012. A rough, work-in-progress draft was submitted to the Client on 27 January 2012. The first
review draft was completed on 10 February 2012 and submitted to the Client on 11 February
2012. The Client responded/commented on 16 February 2012 and those comments were
reviewed and incorporated into the document.

A second review draft (hard copy) was handed over to the Client following the weekly
COTR/COP coordination meeting on 24 February 2012. The principle objective of these
guidelines is to assist the Rwandan government and Rwandan engineering consultants to prepare
LVUR (Low-Volume Unpaved Roads) designs that will incorporate the earthworks, pavement
layer, geometric, drainage, and bridge elements that comprise a LVUR design package. The
guidelines are not intended to be a theoretical or educational reference. As a working reference it
assumes that the designer has a good foundation in the theoretical aspects of the elements of a
road. In its six (6) chapters and seven (7) appendices, the guidelines build upon that knowledge
and will assist the designer through the design process with policies, standards, and methods that
are recommended for Rwanda and contain sufficient and adequate information that any graduate
Civil Engineer or Senior Feeder Road Supervisor can use to design and construct life-cycle-
sustainable LVURs. The guidelines have been prepared in accordance with the applicable parts
of Law No. 55/2011 of 14/12/2011, Governing Roads in Rwanda, which was enacted on 23
January 2012.

c. Preparation of Technical Designs

Following the validation meetings in Gatsibo and
Nyagatare districts, Parsons received instructions
to start design work on the two selected roads.

The technical designs were carried out in
collaboration with the two local engineering sub-
consultants namely:

e Green Engineering & Support Services
(GE&SS) who were assigned to design the
Ndatemwa-Muhura-Gasange- Njume-
Gisenyi-Nyabisindu-Kiramururuzi road
(53 km) road in Gatsibo district.

e Société Générale d’Ingénierie et Services
(SOGIS) who were assigned to design the
Ruhango — Kinazi road (35 km) in
Ruhango district.

Under this plan the designs are to be completed so rehabilitation work in these districts can be
implemented on or about 1 July 2012. In February 2012, extensive discussions were held with
the two mentioned Rwandan engineering sub-consultants to streamline technical design
procedures.

An initial survey was done on the technical and managerial capabilities of the technical teams
mainly the District and RLDSF Engineers for the preparation of bids documents for construction
and maintenance of the feeder roads including oversight management of this investment.

Figure 5 - Parsons local and expatriate engineers discuss
design of Ndatemwa - Kiramururuzi road
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d. Programmatic Environmental Assessment

The final draft of the PEA report was submitted to USAID this quarter. Report contents are to be
discussed with Parsons environmental compliance specialist Tom Catterson at his April visit to
the project prior to adoption.

2.4. Task 3: Procurement Support

a. Short Term Technical Assistance support

Parsons’ STTA, Mr. Victor Ames was in Rwanda for three weeks to provide support to the
procurement process and the drafting of the FARA’s as listed below. He also helped with overall
general administrative support to Parsons Kigali office.

b. Procurement support & Fixed Amount Reimbursement Agreements
These two tasks were carried out concurrently because they rely on each other.

In February, Parsons briefed USAID officials from the legal, contracting, financial management
and economic growth offices on the progress made so far on meetings with districts and the way
forward. The meeting also reviewed modifications proposed for the Stage 2 questionnaire being
used for data gathering during the visits. The following procurement timeline for the pilot
districts of Ruhango and Gatsibo was developed and agreed to with USAID:

e 13-14 Feb - Road selection validation meetings with districts
e 15 Feb - Start technical designs

e 23-Apr - Districts & USAID sign FARA

e 1 May - Bid documents issued

e 15 Jun - Award construction contracts

e 1 Jul - Construction starts

Parsons team met with Regional Legal Advisor Ann-Mary Coburn and a team from the USAID
Office of Financial Management to discuss the FARA and Fiduciary Risk Assessment processes
on the RFRIP. Parsons then visited all the 12 districts. The Schedule of visits to districts for
FARA and Gap analysis was as follows:

Table 3 - Schedule of FARA team visits to the districts

Date District Visited
26-Jan Gatsibo
27-Jan Nyagatare

30-Jan (morning) | Kayonza

30-Jan (afternoon) | Rwamagana

2-Feb Kamonyi
3-Feb Nyanza
7-Feb Ruhango
9-Feb Karongi
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Date District Visited

10-Feb Rutsiro

13-Feb Nyagatare & Gatsibo (Return Trips)
14-Feb Nyabihu

21-Feb Nyamagabe

24-Feb Gakenke

2.5. Task 4: Construction Supervision & Maintenance

a. Staffing change

The new SCM, Mr. Nanadoum Kinagoto (Nan), started work in Kigali on Monday February 26,
2012. From February 28 to March 1% 2012, he joined the RICA team which traveled to
Nyamagabe District to assess the conditions on the ground.

b. Prevailing practices & Technical gap analysis

Prior to the arrival and reporting on duty of the SCM, preparatory work for this activity was
performed in conjunction with the FARA and Gap Analysis team, when they visited different
districts. As a temporary measure, the DCOP analyzed the district engineers’ capabilities to
construct and supervise road construction works.

Most of the engineers interviewed lacked logistics, especially transport to conduct construction
supervision and oversight of infrastructure development at district level. There is also a question
of “Skills Gap” at sectors level where the District engineers do not have sufficient technical
support at the sectors. The sector agronomists double as technicians to do the oversight for
construction works. The agronomists lack qualifications to undertake oversight of routine
maintenance of the feeder roads or to coordinate the engineering assessment of feeder roads with
district engineers. This is one of several institutional framework challenges that need to be
addressed for nearly all districts.

In Nyamagabe, the team had a very informative meeting with the former District Engineer; now
in charge of procurement. A set of design report, drawings and bid document for Gasaka-
Cyanika-Mbazi-Musange road, 35 km long, and also the road maintenance strategy document
dated March 2007 published by the Ministry of infrastructure (MININFRA), available at the
District, was collected. The review of the documents collected indicates that even though a
formal design guidelines document is not available, there is set of standard engineering practices
for unpaved low-volume roads design in Rwanda with horizontal and vertical radius and
recommended slope limits based on the design speed (60 km/h, 40 km/h, and 30 km/h). For
material identification, testing, and control, the French specifications AFNOR is widely used in
Rwanda.

The SCM’s team had a chance to visit a road completed one year ago as part of the VUP. Based
on the information received, the 54 km road, built entirely by a contractor cost approximately
$90,000/km. Yet observations showed that significant erosions of un-protected side drain
ditches had began within the short period this road has been in use.
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c. Industry day workshop

On March 23, RFRIP hosted an “Industry Day for  Figure 6 - Industry day workshop: L to R - Dr. Gatabazi
Construction Contractors in Rwanda” at the Top (ECAD Ltd), Mr. G Abaho (Nyagatare), Mr. Dennis
Tower Hotel, which aimed at appraising the local Weller (USAID)

construction industry of the upcoming road

rehabilitation projects under RFRIP.

This meeting was attended by District Mayors and
Vice Mayors, District Engineers, District in-
charges of Infrastructure (from the 12 districts),
Construction Consultants, Rwanda Transportation
Development Agency (RTDA), and Rwanda
Public Procurement Agency (RPPA). This event
was graced by the presence of USAID Mission
Director, Mr. Dennis Weller.

2.6. Task 5: Technical and Financial Capacity Building

a. Capacity Building

“Wherever possible, Rwandan engineers and engineering firms should be engaged in the performance of the roads

inventory.” - RFRIP Scope of Work
In conformance with this SOW requirement,

Figure 7 - Parsons team local engineers perform a DCP Pars_ons _Contmued to work with the FWO local

test on Ruhango - Kinazi road engineering sub-consultants to build local

capacity to carry out a GIS-based road
inventory. Members of the four field teams,
drawn from subcontractors GE+SS, NUR
Digital Technologies, and SOGIS are identified
in Table 3 below:
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Table 4 - Composition of RICA Field Teams

Team Sub- Technician Profession Gender Period
Consultant

A NUR Alice Nikuze Civil Engineer | Female Nov 2011 - Mar 2012
A GE&SS Alain Ruti Civil Engineer | Male Dec 2011 - Mar 2012
B GE&SS Claudine Musengayire GIS Specialist | Female Nov 2011 - Mar2012
B GE&SS Bernard Nsabi Civil Engineer | Male Dec 2011 - Mar2012
C SOGIS Sandrine Karera Civil Engineer | Female Jan 2012 — Mar 2012
C SOGIS Innocent Gasasira Civil Engineer | Male Dec 2011 — Mar 2012
C SOGIS Sylvestre Uwinza Civil Engineer | Male Dec 2011

D SOGIS Aboubacar Mupenzi Civil Engineer | Male Dec 2011 — Mar 2012
D SOGIS Bonaventure Hategekimana Civil Engineer | Male Dec 2011 — Mar 2012

Each team’s staff includes one Civil Engineer and one GIS Specialist. As indicated in the table,
most of the staff are by profession civil engineers, who are thoroughly qualified to do the GIS
work. One personnel change was effected in January 2012 when Ms Sandrine Karera replaced
Mr. Sylvestre Uwinza.

b. Gender Assessment and Integration Plan

Parsons Gender Specialist and the D/COP met with and updated the USAID Gender Focal Point
and Governance and Democracy Officer on what has been done so far with integrating gender in
RFRIP. USAID promised their inputs for roads prioritizations and Gender Assessment, by
participating in one of our community consultation meetings on road prioritization. A
community consultation meeting for roads prioritization in which the above mentioned USAID
staffers was planned for March before the conclusion of this exercise, but their schedules did not
allow it to happen.

Also during this reporting period, Parsons’ gender office organized a one day in-house workshop
for staff to collectively contribute ideas for the Gender Assessment and Integration Plan. Using
the inputs collected from the workshop, she drafted a Gender Assessment and Integration Plan
for RFRIP, and now the plan has been finalized for subsequent submission to the USAID.

Ms. Jeanne Umuzigambeho also continued to provide cross-cutting support to all teams,
including valuable RICA and community consultations for road prioritization. During different
meetings with community members on road prioritization, the Gender Specialist met women and
community leaders, and discussed with them on the necessity of women’s participation in road
prioritization meetings. They also discussed participation of both men and women in the
forthcoming road rehabilitation works.

c. Gap Analysis
The gap analysis team comprised of the following:

e Victor Ames from Parsons to perform the FARA discussion and assist in the gap
analysis in particular the procurement and financial capabilities areas.

11
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e Henry Rwamugema, Project Deputy Chief of Party, to coordinate visits with key
personnel, involvement with FARA discussions, and analysis of District Engineer’s
capabilities.

¢ Innocent Kiiza from RUMA CPA to conduct a systems assessment of the Finance,
Procurement, Human Resources, Internal Audits, External Audits, and
Administration.

The team held discussions with the District’s top leadership including Mayors, Vice Mayors for
Economic Development, Executive Secretaries - who are the Chief Budget Officers for the
districts, Procurement Officers, Auditors, Finance and Administration Officers, Legal Officers
and district Engineers (Infrastructure and RLDSF). The team analyzed the districts systems
through counter-checking the capabilities for the key functional departments to support FARA
mainly Procurement division, Finance and Administration, Legal, Internal Auditing, and District
Engineers’ Office.

Reports of the team’s findings on FARA & Gap analysis were issued in February and March.

d. Monitoring & Evaluation — Lessons Learned, Feedback to Districts & Future Programs

The Program Monitoring Plan was approved by USAID along with the Program’s Performance
Indicators. The M&E Specialist has met the USAID/MEMS office regarding reporting
procedures, data quality and the development of Monitoring and Evaluation tools.

The Program’s performance will continue to be measured by regular and periodic monitoring
and Evaluation of its activities. A proposal to establish baseline data for the program has been
prepared by the M&E Specialist and is under discussion. The baseline data will be used to
measure the impacts during and at the end of the Program.

Now that the Program has a full time M&E Specialist, Monitoring and Evaluation of Program
activities will continue to be carried out periodically and on regular basis.

12
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3. PROBLEMS AND ACTION ITEMS
3.1.  Project Management

a. Budget re-alignment

There were delays in streamlining the budget revisions. While this may have affected
performance of some tasks, the overall impact can be accommodated without impacting
contractual dates.

b. Staffing — Longterm & STTA

The local Environmental Specialist is expected to be on board in April in time to undertake
producing the Environmental Management & Mitigation Plans for the pilot roads.

One of the sub contractors — IFDC — will not be able to field a short term consultant for the
completion of the feeder road selection and prioritization exercise within the desired timeframe.
The project will compensate by having the consultant from Carana Corporation — who was to
work jointly with IFDC - spend one additional week to cover for the increased level of effort.
This change should not affect the desired work product.

c. Procurement:

Registration of the program vehicles has been delayed due to paperwork between RTDA and
MININFRA. It is now anticipated that two of the three vehicles will be available mid-April. The
third vehicle will be delivered about one month later.

3.2. Task 1: Road Inventory, Prioritization and Planning

The RICA exercise in Kamonyi district faced delays due to repeated non-availability of district
and lower level officials. In order to avoid delays, the program opted to continue with the next
districts in line and got back to Kamonyi when officials were ready for the exercise.

3.3. Task 2: Preparation of Technical Designs

Preparation of the design guidelines was often hampered by the unavailability of documents,
reports or data from local sources. Parsons was able to get some data through the efforts of our
local sub-contractors, and we appreciate their help. Other data, e.g. meteorological data, has not
been obtained as yet.

3.4. Task 3: Procurement Support

The procurement specialist’s trip was delayed due to the need to have him work jointly with the
gap analysis consultant, whose recruitment was delayed. In the end, both individuals were able to
complete their work as desired.

There was also the issue of concerns by the districts regarding how they could fund road
construction under the proposed FARA agreement. They were concerned that they may not be
able to get acceptable contractors if there was to be no cash payments until the road was
complete. This concern has been addressed with USAID and is taken into account in drafting
the FARA.

13
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3.5. Task 4: Construction Supervision

After a two and a half month lull since the last SCM left the program, the new SCM has a lot of
ground to cover to complete the technical gap analysis of the districts and prepare a construction
and maintenance strategy document.

3.6. Task 5: Capacity Building

Needs assessment for districts” technical and engineering capacity delayed due to unavailability
of the SCM whose recruitment had to take time to be processed.

14
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4. PROJECTED WORK SCHEDULE FOR NEXT QUARTER

4.1. Project Management
Staffing: PGSII will finalize hiring of the local environmentalist and an Administrative/Finance
Manager in April 2012.

With delivery of the project vehicles, the drivers (being supplied through KK Security) will also
be brought on board.

4.2. Task 1: Road Inventory, Prioritization and Planning

a. RICA

With conclusion of the RICA exercise, all collected data will be digitized and passed to the client
as part of a feeder road asset management system. The data is to be in a form that can easily be
used to create the nucleus of a national road inventory data base. Parsons will also prepare and
submit the complete RICA report in the next quarter.

b. Road prioritization and selection

With the completion of the community meetings, PGSII will bring together the following data to
be the basis of prioritizing and selecting the final roads to be rehabilitated:

Road condition (from RICA/GIS team)

Priority ranking from the district

Priority ranking from community meetings

Feed-the-Future requirements (by value chain specialist)

Once the selected roads are validated by USAID and the districts, the information will be passed
over to the design team to start the technical designs.

4.3. Task 2: Preparation of Technical Designs

a. Collaborative Creation of Design Standards

The design guidelines will be reviewed by a panel consisting of members from USAID, donor
partners, RTDA, districts and GOR counterparts. A final report of the guidelines is to prepared
after Parsons gets feedback from this group.

b. Technical designs

As soon as the designs for the two pilot districts are completed and that work moves over to the
bid stage, focus will shift to starting new designs based on the validation from the districts. It is
anticipated that design and construction will proceed in parallel.

4.4. Task 3: Procurement Support

a. FARA preparation:

The first two FARA’s will be signed in the next quarter with Gatsibo and Ruhango districts.
PGSII will then work with these districts to ensure compliance.
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4.5. Task 4: Construction Supervision and Maintenance

Focus will be on the following:

e The development of Road Construction and Maintenance Strategy (culminating later
on into a manual).

e Establishing the framework for the development of road teams/cooperatives.
e Preparing for construction supervision of the pilot roads

4.6. Task 5: Capacity Building

a. Gap Analysis:

The report on district financial and policy framework gap analysis will be issued next month.
This report will describe any required corrective action through training or other appropriate
capacity building exercise.

b. Gender Assessment and Integration Plan:

For the next quarter, focus will be on undertaking baseline study and integrating gender into all
RFRIP activities, especially the upcoming construction. There will also be focus on identifying
training requirements for integration into the overall capacity building plan.

Figure 8 - Jeanne Umuzigambeho leads the Parsons gender workshop
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5. BUDGET AND FINANCIAL COMMENTS

The Program’s current financial status is indicated in the attached financial reports - see Table 5
for the monthly report and Table 6 for the quarterly report.

Based on the best available figures, by the close of the first quarter (March 31, 2012), a
cumulative total of $1,036,089 was expended out of the total Year 1 budget of $3,219,987. This
represents 32% of the total budget. There is an unexpended balance of $2,186,993.

17
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6. ANNEXES

- Lineitems and ceiling price, Mar 2012

—Lineitems and ceiling price - Quarter 1, 2012

- List of Participants - Industry Day for Rural Feeder Roads

- Industry day flier

- Progress Schedule for Year 1. March 2012

- 5—Year Overall Progress Schedule

- Quarterly Look Ahead Schedule: Qtr 2, April — June 2012
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Table 5 - Line items and ceiling price, Mar 2012

Line Items and Ceiling Price - Mar 2012

Budget
Line ltem S BT Year 1 Expenses (I?stimated Billable Expenses)
Total Budgeted ClTent 2EEe Cumulative e
Mar-2012 Remaining
1 | Direct Labor Costs $1,571,241 $340,903 $24,854 $210,813 $130,090
2 | Indirect Costs: Overhead (Est.) $413,675 $98,777 $6,711 $56,919 $41,858
Fringe $649,048 $139,344 $10,108 $85,738 $53,606
G&A $434,640 $98,511 $8,105 $68,746 $29,765
3 | Other Direct Costs $1,796,516 $592,055 $27,547 $185,493 $406,562
4 | Travel $125,443 $54,869 $0 $10,023 $44,846
5 | Sub Contracts $4,312,046 $1,691,171 $19,140 $352,087 $1,339,084
6 | FCCM $146 $64 $5 $44 $20
Total Cost w/out Fee $9,302,755 $3,015,694 $96,470 $969,863 $2,045,831
g | Fee $633,225 $204,293 $6,656 $66,226 $141,162
Total $9,935,980 $3,219,987 $103,127 $1,036,089 $2,186,993
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Table 6 — Line items and ceiling price - Quarter 1, 2012

Line Items and Ceiling Price - Quarter 1, 2012

Budget
Line Item Program 5- Year 1 Expenses (Estimated Billable Expenses)
Year Total Budgeted U r(gtlr‘aSt Cu(g:?nt Cumulative Ref\:g]iﬂ?ng

Direct Labor Costs $1,571,241 $340,903 $134,712 $76,101 $210,813 $130,090
Indirect Costs: Overhead (Est.) $413,675 $98,777 $36,372 $20,547 $56,919 $41,858
Fringe $649,048 $139,344 $54,787 $30,950 $85,738 $53,606
G&A $434,640 $98,511 $43,930 $24,816 $68,746 $29,765
Other Direct Costs $1,796,516 $592,055 $41,634 $143,859 $185,493 $406,562
Travel $125,443 $54,869 $8,367 $1,656 $10,023 $44,846
Sub Contracts $4,312,046 $1,691,171 $30,807 $321,280 $352,087 $1,339,084
FCCM $146 $64 $28 $16 $44 $20
Total Cost w/out Fee $9,302,755 $3,015,694 $350,637 $619,226 $969,863 $2,045,831
Fee $633,225 $204,293 $24,194 $42,032 $66,226 $141,162
Total $9,935,980 $3,219,987 $374,831 $661,258 $1,036,089 $2,186,993
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RURAL FEEDER ROADS IMPROVEMENT PROGRAM

INDUSTRY DAY FOR RURAL ROAD CONTRACTORS
Top Tower Hotel, Kigali, March 23, 2012

Table 7 - List of Participants - Industry Day for Rural Feeder Roads

# Surname Name Organization Title/Position Email Phone
1. RWAGASHAY JA Pierre ECORWAPI Director mbajip@yahoo.fr 0788346457
2. KWIZERA Théogene ECORWAPI Secretary - -

3. BIMENYIMANA J. Baptiste Kamonyi District Infrastructure Bamany2001@yahoo.fr 0788819171

4. NSHIMIYIMANA Bonaventure Nyamagabe District Ag. Infrastructure nshimiyimanabonaventure 0788677406
Officer @yahoo.com

5. HAKIZIMANA Sebastien Karongi District V/Mayor FED sebahakiz@yahoo.fr 0788358675

6. TWAGIRAYEZU JM.V. ECOGER Chef de Chantier gentlemantjm@yahoo.fr 0788626095

7. CHRISTOPHE Muhigira SYNERGIA CONSULT | Managing Partner intarekristofe@hotmail.com 0788306677

8. MUGABO John Kayonza District Mayor Jmugabo2001@yahoo.com 0788566490

9. HAKIZIMANA Fulgence Rutsiro District Infrastructures Hakifulglll@yahoo.fr 0788877907
Officer

10. | MUZIRA Tim SYNERGIA CONSULT | Managing Partner tim@synergiaconsult.com 0788383434

11. | MUNYANEZA George RTDA Ag. Director, District | munyanezageorge@yahoo.com 0788756528
Roads Support Unit.

12. | DORISI Melchiade Nyabihu District Infrastructures Dormel2006 @yahoo.fr 0788679458
Officer

13. | TUYIZERE Eugene ECOREMI Secretary tabarojoseph@yahoo.fr 0788307671

14. | PORTER Jonathan KARISIMBI CONSULTANT jon@karisimbipartners.com 0788382999

PARTNERS

15. | Dr BALINA Charles PARSONS COP Charles.Balina@parsons.com 0784971609

16. | KINAGOTO Nanadoum PARSONS SCM Kinagoto.Nanadoum@persons.com 0786582755

17. | MUSOMANDERA Candide RPPA Team Leader, Musoma26@yahoo.fr 0788616093
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# Surname Name Organization Title/Position Email Phone
Monitoring
18. | HASKELL Jim PARSONS SRBE 81preludesolaire@gmail.com 0786581994
19. | UMUZIGAMBEHO Jeanne PARSONS Gender Specialist j.umuziga@gmail.com 0788305728
20. | NSABABERA Francis FAST NET Managing Director francisdany@yahoo.fr 0788308035
21. | BIROTA J. Paul MULTICONSTRUCT Technical Director multiconstruct@yahoo.fr 0785184122
22. | RUGERO David PARSONS M.&E. Specialist drugero@yahoo.co.uk 0788505538
23. | NIYOYITA Phocas HYCOGEC 2729?72 phocaniyoyita@yahoo.fr 0788616008
24. | NKUNDIYE Ananie EMUCO Secretary Emucol@yahoo.fr 0788521151
25. | BIZIMANA Augustin TECOS Director Bizaugustino@yahoo.fr 0788300693
26. | BIZIMANA Joseph TECOS Engineer Joseph.dalembert@gmail.com 0786501022
D’Alembert
27. | GATEBUKA Vedaste USAID COR Vgatebuka @usaid.gov 0784980300
28. | RUBONEZA Ambroise Gatsibo District Mayor Ambrines2002@yahoo.ca 0788400048
29. | UWINEZA Claudine Kamonyi District V/M FED uwinezaclaudine@yahoo.fr 0788595929
30. | ABAHO S. Gershom Nyagatare District Engineer Abaho12345@yahoo.com 0788468295
31. | NKURIKIYIMFURA Janvier BETEX Director General betexcons@yahoo.fr 0788306860
32. | MWIZERWA Claudette EMUCO Manager Emucol@yahoo.fr 0788417831
33. | MANIRARORA Evariste St[jong Construction Director Strongconstruction@yahoo.fr 0788307079
Ltd.
34. | UWIMANA Nehemie Rwamagana District Mayor uwimananehemie@yahoo.fr 0788525443
35. | SEBAHIRE Jean Pierre Gatsibo District 7777 sebahirejp@yahoo.fr 0788587025
36. | Dr. Gatabazi Jean ECAD Managing Director dgatabazi@yahoo.com 0785825789
Damascene
37. | MUGANWA Stanley ???? District V/M FED Muganwastanley@yahoo.com 0788443662
38. | TWAHIRWA Abdoulafif Nyabihu District Mayor abdultwab@yahoo.fr 0788830301
39. | GASAZA M. Alfred ECBTP int. Director 0788510776
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# Surname Name Organization Title/Position Email Phone
40. | CYIZA Richard ACC Ltd. Engineer Accltd001@gmail.com 0788350803
41. | Weller Denis USAID Country Director dweller@usaid.gov 0788304494
42. | KARERA Sandrine SOGIS Ltd. Engineer 0788819043
43. | MUNYURANGABO Oreste Karongi District Infrastructure Officer | Orest203@yahoo.com 0788500953
44. | TUYIZERE Eugene ECOREMI Secretary tabarajoseph@yahoo.fr 0788307671
45. | NDAYISABYE Alphonse Ruhango District RLADSF District ndalphonse05@yahoo.fr 0788642695
46. | MUTEZIMANA Christine Ruhango District Infrastructure officer | Leostine20020@yahoo.fr 0788437917
47. | Rwamugema Henry PARSONS D/COP hrwamugema@gmail.com 0788303983

23




“Industry Day” for Rural Roads Construction in Rwanda - 2012, 1* Edition.

The event will be held at the Top Tower Hotel, Kigali on Friday, March 23, 2012.

Purpose

¢ Information about Rwanda Feeder Roads Improvement Program (RFRIP);
e RFRIP activities, timeline and schedule;

e Lay the groundwork for potential partnerships, consultation, and business opportunities.

2:00 p.m.
2:15 p.m.

2:30 p.m.

2:40 p.m.

3:20 p.m.

4:00 p.m.

5:00 p.m.

5:15 p.m.

Agenda

Registration

Snack and Refreshment, Exhibits.

Welcome, Logistics, and Scheduled Discussions — Acknowledgments.
By Henry Rwamugema, Deputy-Chief-of-Party (DCOP).

Presentation of USAID Rwanda Feeder Roads Improvement Program
(RFRIP)/ Parsons, Sub-contractors, RTDA, and Districts.
Dr. Charles Balina, Chief-of-Party (COP).

Technical Designs & Construction Specifications.
Jim Haskell, Senior Roads and Bridges Engineer (SRBE).

Construction Contracting Procedure: Fixed Amount Reimbursement
Agreement (FARA).
Dr. Charles Balina, COP.

Bid process, Construction, maintenance and supervision.
Kinagoto Nanadoum (Nan), Senior Construction Manager (SCM).

Interventions: USAID, RTDA, Districts Leadership, Districts Engineers,
Contractors, and Engineering Consulting Firms.
Moderated by Henry Rwamugema, DCOP.

Questions and answers Session.
Moderated by DCOP.

Closing remarks.
By DCOP.

‘ End.




RFRIP-2012-03:USAID/Rwanda Rural Feeder Roads Improvement Program _ | Year 1 Progress Schedule | Status as at 01-Apr-12

Activity ID 'Activity Name % ' Remaining [Start [Finish 2012
Complete Duration r I Apr I May I Jun Jul I Aug I Sep
Project Management 13.79%  1594d  22-Aug-11A  11-Aug-16 |
Pre-Award/Pre-Mobilization 84% 16d 06-Sep-11A  16-Apr-12  |[re————
Local Staffing 84% 16d 06-Sep-11 A | 16-Apr-12
Mobilization 76% 30d 06-Sep-11 A  30-Apr-12  |(re———
Set up Vehicles, Banking, Registrations & Associated Logistics 76% 30d 06-Sep-11 A 30-Apr-12
Implementation 12.27% 1504d  22-AUG-I1 A 1l-AUG-l6 e —————————— e —
Work Plans 0% 62d 01-May-12 01-Jul-12 P ———————————————
Performance Monitoring Reports (PMR) 0% 127d 11-Apr-12 15-Aug-12 | | P ———————————
Performance Monitoring Plan (PMP) 0% 18d 01-Jul-12 18-Jul-12 V—V
Task Order Status Reports (Quarterly) 0% 91d 01-Apr-12 30-Jun-12 | ——
Program Coordination Meetings (as needed) 11.35% 1594d 06-Sep-11 A 11-Aug-16
General Program Management & Support 12.27% 1594d 22-Aug-11 A - AUG- 16—
Task 1- Road Inventory, Prioritization & Planning 71.01% 60d 22-Nov-11 A 30-May-12
Conduct RICA (Road Inventory and Condition Assessments) 67.78% 58d 01-Dec-11 A 28May-12 (| —
Create RICA and GIS Training Manuals 83.33% 30d 01-Dec-11 A 30-Apr-12
Deliver training to Districts 0% 28d 01-May-12 28May-12 | | Ve— U
Stakeholder Meetings at Districts to Develop Criteria for Prioritization 83.87% 10d 22-Nov-11 A 10-Apr-12
Develop prioritization algorithm/model for road prioritization 83.87% 10d 22-Nov-11 A 10-Apr-12  [e—
Short-list the Prioritized Road Segments Based on Criteria, Present to the Districts 53.95% 35d 01-Feb-12 A 15-May-12
Apply prioritization algorithm to road segments 91.43% 3d 01-Feb-12 A 13Ap-12  |e—
Review results with districts & stakeholders 14.29% 24d 08-Feb-12 A 04-May-12
Evaluate need for supplemental inputs to prioritization criteria 0% 11d 05-May-12 15-May-12 | | —
Finalize Design, Tender, Constructn and Mainten. Plan with the Selected Districts 0% 60d 16-Jan-12 A 30-May-12
Review Plans with Districts & Stakeholders 0% 30d 16-Jan-12 A 30-Aprl2  [e————
Develop Road Construction Schedules (Phases | & I1) 0% 60d 30-Jan-12 A 30-May-12
Task 2 - Preparation of Technical Designs 10.99% 486d 00-J8N-12 A 30-JUl-13 [ ——————————
Basis of Design Report (Design Work Plan — Phase | and Phase II) 0% 486d 09-Jan-12 A 30-Jul-13
Submit Draft BDR to USAID and Districts for Review & Comment 0% 60d 09-Jan-12 A 30-May-12  |(e—— o
Update & Finalize BDR 0% 426d 31-May-12 30-Jul-13 P ——
Programmatic EA (PEA) & EMMP 0% 441d 27-Feb-12 A 15 JUN- L3 —
Prepare EMMPs for Inclusion In Design Packages - Pilot Districts 89.21% 15d 27-Feb-12 A 15-Apr-12
Prepare EMMPs for Inclusion In Design Packages - Phase 1 0% 426d 27-Feb-12 A 15-JUN- 13—
Preparation of Design Packages (I & II) 68.66% 21d 15-Feb-12 A 21-Apr-12
Pilot Districts - Phase | 68.66% 21d 15-Feb-12 A 21-Apr-12 ~ |(—————y
Task 3 - Procurement Support 12.61% 1005d 08-Nov-11 A 31-Dec-14
District Training & General Support on Procure't Processes for Dsgn, Constructn, CM, and ... 12.61% 1005d 08-Nov-11 A L DEC- 14 [ ———————
Assess Capacity of Districts to Design/Build/Supervise/Maintain Feeder Roads 100% od 08-Nov-11 A 01-Apr-12
Assess Capacity of Private Firms to Design/Build/Supervise/Maintain Feeder Roads 81.37% 19d 08-Nov-11 A 19-Apr-12  (——
Identify Training Requirements 0% 45d 01-Apr-12 15-May-12
Develop Training Plan and Prepare Training Materials 0% 61d 01-Apr-12 31-May-12 | p—y 77777777777777777777777777777777777777777777777777777777
Training in Pilot Districts 0% 31d 01-Jun-12 01-Jul-12 V_V
Training in Phase 1 & 2 Districts 0% 944d  01-Jun-12 31-Dec4 | | e —————————
Support the Tender Package Preparation, Bidding Process, and Selection Under FARA 4.53% 548d 30-Jan-12 A 30-Sep-13 .
Support Development of District-Specific Fixed Amount Reimbursement Agreements (with RPPA) 23.01% 87d 30-Jan-12 A 26-JUN-12 e —————
Incorporate FARA Performance Metrics into Design Packages (with RPPA) 0% 20d 02-Apr-12 21-Apr-12
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RFRIP-2012-03:USAID/Rwanda Rural Feeder Roads Improvement Program

Year 1 Progress Schedule | Status as at 01-Apr-12

Activity ID Activity Name % Remaining [ Start Finish 2012
Complete Duration Apr I May I Jun Jul I Aug I Sep
Support District Bid & Award Process 0% 504d 15-May-12 30-Sep-13 N —
Task 4 - Construction Supervision 0% 487d 09-Sep-11 A  01-Aug-13 ‘
Construction Guidance and Supervision Program with On-going Monitoring and Evaluation 0% 487d 09-Sep-11 A DL AU~ 13—
Meetings with District Engineering & Construction Staff 0% 487d 09-Sep-11 A 31-Jul-13
Develop Construction Supervision Guidance Document 100% 0d 30-Nov-11 A DL AUG-13 e ———————
Task 5 - Capacity Building (District, GOR [RPPA, RTDA]) 11.34% 1587d  11-Sep-11A  04-Aug-16
District Level GAP Analysis and Capacity Needs Assessment 88.55% 30d 11-Sep-11 A 30-Apr-12 @ —
Assess District and private industry technical capacities 75% 30d 11-Sep-11 A 30-Apr-12
Assess GoR and District institutional framework, policies and procedures 100% od 19-Jan-12 A 01-Apr-12 [y
Perform District Financial and Policy Framework GAP analyses 100% 0d 31-Jan-12 A 01-Apr-12
Gender Assessment and Integration Plan (Semi-Annual Updates) 83.33% 15d 17-Oct-11 A 15-Apr-12 =~ | e——
Develop Gender Assessment and Integration Plan 83.33% 15d 17-Oct-11 A 15-Apr-12
Training & Capacity Blding Progm Dsgn, Transfr to Regnl Training Partnrs & Dists (Semi-A... 2.73% 1568d 21-Feb-12 A 31-JUl-16 | ———————
Community Education & O&M Outreach Program: "ROAD TO WEALTH!" 0% 1315d 30-Jun-12 04-Feb-16 —
Monitoring & Evaluation- Lessons Learned, Feedback to Districts for Future Programs 11.69% 1572d 21-Sep-11 A 0~ AU~ L6
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USAID/Rwanda Rural Feeder Roads Improvement Program

1-Quarter Look-Ahead Schedule

Status as at 01-Apr-12

Activity ID ' Activity Name

AlID/Rwanda Rura eeder Road proveme Proqgra

(% Complete'

Remaining
Duration

[Planned Start | Planned

Finish

2012

h [ April

May [ June

July

[19126102109116123l|30107114121128104111118125102109

13.79% 1594d 22-Aug-11 A 11-Aug-16

Project Management 13.79% 1594d 22-Aug-11 A 11-Aug-16
Pre-Award/Pre-Mobilization 84% 16d 06-Sep-11A  16-Apr-12  |[ee————————— L
Local Staffing 84% 16d 06-Sep-11 A | 16-Apr-12
Mobilization 76% 30d 06-Sep-11A  30-Apr-12 |y
Set up Vehicles, Banking, Registrations & Associated Logistics 76% 30d 06-Sep-11 A 30-Apr-12
Implementation 12.27% 1594d 22-AUG-IL A 11-AUG-1E | —————
Work Plans 0% 62d 01-May-12 01-Jul-12
Update Year 2 Work Plan 0% 62d 01-May-12 01-Jul-12 | Ty ———————————————————————
Performance Monitoring Reports (PMR) 0% 65d 11-Apr-12 14-Jun-12
PMR - Monthly Reports 0% 60d 15-Apr-12 14-Jun-12 ”””””””””””””””””””””””””””””””””””””””””””””””””””””
PMR - Quarterly Reports & Briefings 0% 5d 11-Apr-12 15-Apr-12 | y—
Task Order Status Reports (Quarterly) 0% 91d 01-Apr-12 B0-JUN-L2 | ———————————————————————————— |
Program Coordination Meetings (as needed) 11.35% 1594d 06-Sep-11 A 11-Aug-16
General Program Management & Support 12.27% 1594d 22-Aug-11 A T1AUG-16 | ——————— e ————————
Task 1- Road Inventory, Prioritization & Planning 71.01% 60d 22-Nov-11 A 30-May-12
Conduct RICA (Road Inventory and Condition Assessments) 67.78% 58d 01-Dec-11 A 2B May-12 [ ——————————————————————— U
Create RICA and GIS Training Manuals 83.33% 30d 01-Dec-11 A 30-Apr-12
Deliver training to Districts 0% 28d 01-May-12 28-May-12 | | y———
Stakeholder Meetings at Districts to Develop Criteria for Prioritization 83.87% 10d 22-Nov-11 A 10-Apr-12
Develop prioritization algorithm/model for road prioritization 83.87% 10d 22-Nov-11 A 10-Apr-12 (——
Short-list the Prioritized Road Segments Based on Criteria, Present to the Districts 53.95% 35d 01-Feb-12 A 15-May-12 ' '
Apply prioritization algorithm to road segments 91.43% 3d 01Feb-12A  13-Apr-12  (e—y e
Review results with districts & stakeholders 14.29% 24d 08-Feb-12 A 04-May-12
Evaluate need for supplemental inputs to prioritization criteria 0% 11d 05-May-12 15May-12 | | T Ve
Finalize Design, Tender, Constructn and Mainten. Plan with the Selected Districts 0% 60d 16-Jan-12 A 30-May-12 ‘ ‘
Review Plans with Districts & Stakeholders 0% 30d 16-Jan-12 A F0APL12 [ ————
Develop Road Construction Schedules (Phases | & I1) 0% 60d 30-Jan-12 A 30-May-12
Task 2 - Preparation of Technical Designs 10.99% 486d 09-Jan-12 A B0-JUI-13 [ ——————————
Basis of Design Report (Design Work Plan — Phase | and Phase 1) 0% 486d 09-Jan-12 A 30-Jul-13
Submit Draft BDR to USAID and Districts for Review & Comment 0% 60d 09-Jan-12 A 30-May-12 [ —————————————————————————
Update & Finalize BDR 0% 426d 31-May-12 30-Jul-13
Programmatic EA (PEA) & EMMP 0% 441d 27-Feb-12 A IS UN- 13 [ ——————————— e ————————
Prepare EMMPs for Inclusion In Design Packages - Pilot Districts 89.21% 15d 27-Feb-12 A 15-Apr-12
Prepare EMMPs for Inclusion In Design Packages - Phase 1 0% 426d 27-Feb-12 A 15-Jun-13 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Preparation of Design Packages (I & II) 68.66% 21d 15-Feb-12 A 21-Apr-12
Pilot Districts - Phase | 68.66% 21d 15-Feb-12 A 21-Apr-12 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Drawings & Technical Specifications, including EMMP, Sustainability Considerations 76% 6d 15-Feb-12 A 06-Apr-12
Prepare Construction Cost Estimates 0% 10d 02-Apr-12 11-Apr-12 D | ——
Prepare Scope of Work & Cost Estimates for Construction Supervision Activities 0% 15d 07-Apr-12 21-Apr-12 _
Complete 75% Design Packages 0% od 07-Apr-12 o7-Apr12 | | V 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
Complete 100% Design Packages 0% 15d 07-Apr-12 21-Apr-12 —
Task 3 - Procurement Support 12.61% 1005d 08-Nov-11 A BIDEC-14 | ———————————————————————
District Training & General Support on Procure't Processes for Dsgn, Constructn, CM, and ... 12.61% 1005d 08-Nov-11 A 31-Dec-14
Assess Capacity of Districts to Design/Build/Supervise/Maintain Feeder Roads 100% od 08-Nov-11 A OL-Apr-12 |y
Assess Capacity of Private Firms to Design/Build/Supervise/Maintain Feeder Roads 81.37% 19d 08-Nov-11 A 19-Apr-12
Identify Training Requirements 0% 45d 01-Apr-12 15-May-12 || | e——
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USAID/Rwanda Rural Feeder Roads Improvement Program

1-Quarter Look-Ahead Schedule

Status as at 01-Apr-12

Activity ID Activity Name % Complete| Remaining [Planned Start |Planned 2012
Duration Finish h April | May | June July
[19[26102[09116[23[30[07[14[21[28[04[11[18[25[02[09
Develop Training Plan and Prepare Training Materials 0% 61d 01-Apr-12 31-May-12 ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : :
Training in Pilot Districts 0% 31d 01-Jun-12 ol-du-12 [ e———
Training in Phase 1 & 2 Districts 0% 944d 01-Jun-12 31-Dec-14
Support the Tender Package Preparation, Bidding Process, and Selection Under FARA 4.53% 548d 30-Jan-12 A 30-Sep-13
Support Development of District-Specific Fixed Amount Reimbursement Agreements (with RPPA) 23.01% 87d 30-Jan-12 A 26-Jun-12
Incorporate FARA Performance Metrics into Design Packages (with RPPA) 0% 20d 02-Apr-12 21-Apr-12
Support District Bid & Award Process 0% 504d 15-May-12 30-Sep-13
Task 4 - Construction Supervision 0% 487d 09-Sep-11 A 01-Aug-13
Construction Guidance and Supervision Program with On-going Monitoring and Evaluation 0% 487d 09-Sep-11 A 01-Aug-13
Meetings with District Engineering & Construction Staff 0% 487d 09-Sep-11 A 31-Jul-13
Develop Construction Supervision Guidance Document 100% od 30-Nov-11 A 01-Aug-13
Task 5 - Capacity Building (District, GoR [RPPA, RTDA]) 11.34% 1587d 11-Sep-11 A 04-Aug-16
District Level GAP Analysis and Capacity Needs Assessment 88.55% 30d 11-Sep-11 A 30-Apr-12
Assess District and private industry technical capacities 75% 30d 11-Sep-11 A 30-Apr-12
Assess GoR and District institutional framework, policies and procedures 100% od 19-Jan-12 A 01-Apr-12
Perform District Financial and Policy Framework GAP analyses 100% od 31-Jan-12 A 01-Apr-12
Gender Assessment and Integration Plan (Semi-Annual Updates) 83.33% 15d 17-Oct-11 A 15-Apr-12
Develop Gender Assessment and Integration Plan 83.33% 15d 17-Oct-11 A 15-Apr-12
Training & Capacity Blding Progm Dsgn, Transfr to Regnl Training Partnrs & Dists (Semi-A... 2.73% 1568d 21-Feb-12 A 31-Jul-16
Community Education & O&M Outreach Program: "ROAD TO WEALTH!" 0% 1315d 30-Jun-12 04-Feb-16
Monitoring & Evaluation- Lessons Learned, Feedback to Districts for Future Programs 11.69% 1572d 21-Sep-11 A 04-Aug-16
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USAID/Rwanda Rural Feeder Roads Improvement Program

5-Year Overall Schedule

Status as at 01-Apr-12

Activity ID 'Activity Name

AlD/Rwanada Rura

Road proveme
Project Management
Pre-Award/Pre-Mobilization
Preparation of Subcontracts
Execution of Subcontracts
Expatriate Staffing
Local Staffing
Mobilization
Mobilization to Kigali (Key & Core Staff)
Establish Project Office
Set up Vehicles, Banking, Registrations & Associated Logistics
Implementation
Meet with USAID to Review Program Objectives & Expectations
Work Plans
Contract Kick Off Meeting with USAID
Kick Off Meeting with Subcontractors
Performance Monitoring Reports (PMR)
Performance Monitoring Plan (PMP)
Task Order Status Reports (Quarterly)
Program Coordination Meetings (as needed)
General Program Management & Support
Task 1- Road Inventory, Prioritization & Planning
District Project Kickoff Meetings
Review RFRIP to District & Community Leaders
Review Existing District Rural Feeder Road Inventory, Maps, etc.
Identify Districts' RFR Needs & Expectations

Review field schedules

Review plan for future collaborative meetings

Conduct RICA (Road Inventory and Condition Assessments)

Establish GIS Platform for Field Data, Aerial Photography & other information
Acquire georeferenced GIS photogrammetry from National Land Centre
Teams Set and RICAs Completed Across Districts

Field Findings Entered into GIS

Create RICA and GIS Training Manuals

Deliver training to Districts

Stakeholder Meetings at Districts to Develop Criteria for Prioritization
Schedule meetings with District, Sector and Community Leaders

Develop prioritization algorithm/model for road prioritization

Apply prioritization algorithm to road segments
Review results with districts & stakeholders

Determine existence of other active or completed donor-funded RFR improvement p...

Short-list the Prioritized Road Segments Based on Criteria, Present to the Distr...

%

Complete

12.49% 1927d 01-Jul-11 A 10-Jul-17

14.71%
86.67%
100%
100%
100%
84%
80%
100%
100%
76%
12.27%
100%
17.06%
100%
100%
11.11%
11.08%
0%
11.35%
12.27%
77.86%
100%
100%
100%
100%
100%
100%
100%
76.8%
100%
100%
100%
100%
83.33%
0%
93.06%
100%
83.87%
53.95%
91.43%
14.29%

1594d
16d
od
od
od
16d
30d
od
od
30d
1594d
od
1157d
od
od
1584d
1461d
1552d
1594d
1594d
60d
od
od
od
od
od
od
od
58d
od
od
od
od
30d
28d
10d
od
10d
35d
3d
24d

Remaining |Planned Start
Duration

01-Jul-11 A
01-Jul-11 A
01-Jul-11 A
25-Aug-11 A
12-Aug-11 A
06-Sep-11 A
12-Aug-11 A
12-Aug-11 A
06-Sep-11 A
06-Sep-11 A
22-Aug-11 A
06-Sep-11 A
06-Sep-11 A
21-Sep-11 A
13-Sep-11 A
26-Sep-11 A
13-Jan-12 A
01-Apr-12
06-Sep-11 A
22-Aug-11 A
19-Sep-11 A
19-Sep-11 A
19-Sep-11 A
20-Sep-11 A
19-Sep-11 A
30-Sep-11 A
20-Sep-11 A
19-Sep-11 A
20-Sep-11 A
22-Oct-11 A
20-Sep-11 A
09-Nov-11 A
09-Nov-11 A
01-Dec-11 A
01-May-12
09-Nov-11 A
09-Nov-11 A
22-Nov-11 A
01-Feb-12 A
01-Feb-12 A
08-Feb-12 A

[Planned Finish

11-Aug-16
16-Apr-12
30-Nov-11 A
31-Dec-11 A
22-Sep-11 A
16-Apr-12
30-Apr-12
05-Sep-11 A
04-Jan-12 A
30-Apr-12
11-Aug-16
09-Sep-11 A
01-Jul-15
21-Sep-11 A
29-Sep-11 A
11-Aug-16
30-Jun-16
01-Jul-16
11-Aug-16
11-Aug-16
30-May-12
30-Nov-11 A
27-Oct-11 A
30-Nov-11 A
30-Nov-11 A
15-Nov-11 A
30-Nov-11 A
30-Nov-11 A
28-May-12
21-Nov-11 A
09-Jan-12 A
30-Mar-12 A
30-Mar-12 A
30-Apr-12
28-May-12
10-Apr-12
31-Mar-12 A
10-Apr-12
15-May-12
13-Apr-12
04-May-12

P011

2012

2013 2014

2015

2016

2017

Q[Q2[ Q4

2[Q[Q4

11

111
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USAID/Rwanda Rural Feeder Roads Improvement Program

5-Year Overall Schedule

Status as at 01-Apr-12

Activity ID Activity Name % Remaining [Planned Start |Planned Finish
Complete Duration 011 2012 2013 2014 2015 2016 2017
2[ Q|Q4{ QQ2[ Q4] Q[ Q[Q3]Q4] Q| Q[Q3] Q[Q1] Q[Q3] Q[Q1] Q[Q3] Q[ Q[Q2])

Evaluate need for supplemental inputs to prioritization criteria 0% 11d 05-May-12 15-May-12 o v Co Co Co Co N
Finalize Design, Tender, Constructn and Mainten. Plan with the Selected Districts 0% 60d 02-Jan-12 A 30-May-12
Finalize Design, Procurement & Construction Processes 100% od 02-Jan-12 A 13-Jan-12 A
Review Plans with Districts & Stakeholders 0% 30d 16-Jan-12 A 30-Apr-12
Develop Road Construction Schedules (Phases | & I1) 0% 60d 30-Jan-12 A 30-May-12

Task 2 - Preparation of Technical Designs 26.1% 589d 08-Sep-11 A 11-Nov-13

Collaborative Creation of Design Standards 100% od 08-Sep-11 A 15-Mar-12 A
Compile representative samples of past feeder road design standards 100% od 08-Sep-11 A 18-Nov-11 A
Meet w/ USAID & RTDA & RPPA to review dsgn stds optns & agree on stds for RFRIP |~ 100% 0d 08-Nov-11 A 15-Mar-12 A

Basis of Design Report (Design Work Plan — Phase | and Phase II) 7.78% 486d 09-Jan-12 A 30-Jul-13
Evaluate Sustainable Low-Impact Design Approaches 100% od 20-Jan-12 A 17-Feb-12 A
Submit Draft BDR to USAID and Districts for Review & Comment 0% 60d 09-Jan-12 A 30-May-12
Update & Finalize BDR 0% 426d 31-May-12 30-Jul-13

Programmatic EA (PEA) & EMMP 29.42% 487d 26-Sep-11 A 31-Jul-13
Develop Scoping Statement 100% od 26-Sep-11 A 14-Oct-11 A
Prepare EMMPs for Inclusion In Design Packages - Phase 2 0% 46d 16-Jun-13 31-Jul-13
MEO & BEO Review/Approval of Scoping Statement 100% od 15-Oct-11 A 18-Oct-11 A
Assemble PEA field teams 100% od 26-Sep-11 A 30-Sep-11 A
Conduct field visits 100% od 03-Oct-11 A 14-Oct-11 A
District stakeholder consultations 100% od 21-Oct-11 A 07-Nov-11 A
Present Preliminary Findings of PEA via Workshop 100% od 18-Oct-11 A 18-Oct-11 A
Prepare Final PEA Report 100% od 19-Oct-11 A 27-Feb-12 A
Prepare EMMPs for Inclusion In Design Packages - Pilot Districts 89.21% 15d 27-Feb-12 A 15-Apr-12
Prepare EMMPs for Inclusion In Design Packages - Phase 1 0% 426d 27-Feb-12 A 15-Jun-13

Preparation of Design Packages (I & II) 7.24% 589d 15-Feb-12 A 11-Nov-13
Pilot Districts - Phase | 68.66% 21d 15-Feb-12 A 21-Apr-12
Phase | & Select Phase Il Projects 0% 103d 31-Jul-13 11-Nov-13
Phase Il (lllustrative) 0% 130d 08-Mar-13 15-Jul-13

Task 3 - Procurement Support 12.61% 1005d 08-Nov-11 A 31-Dec-14

District Training & General Support on Procure't Processes for Dsgn, Construc... 12.61% 1005d 08-Nov-11 A 31-Dec-14
Meet & Assess RPPA Capabilities for RFRIP Support 100% od 23-Jan-12 A 28-Feb-12 A \ad
Assess Capacity of Districts to Design/Build/Supervise/Maintain Feeder Roads 100% 0d 08-Nov-11 A 01-Apr-12
Assess Capacity of Private Firms to Design/Build/Supervise/Maintain Feeder Roads 81.37% 19d 08-Nov-11 A 19-Apr-12
Identify Training Requirements 0% 45d 01-Apr-12 15-May-12
Develop Training Plan and Prepare Training Materials 0% 61d 01-Apr-12 31-May-12
Training in Pilot Districts 0% 31d 01-Jun-12 01-Jul-12
Training in Phase 1 & 2 Districts 0% 944d 01-Jun-12 31-Dec-14

Support the Tender Package Preparation, Bidding Process, and Selection Unde...  9.72% 548d 30-Jan-12 A 30-Sep-13
Assess Districts' Capabilities & Needs (with RPPA) 100% od 02-Feb-12A  24-Feb-12 A W
Support Development of District-Specific Fixed Amount Reimbursement Agreement... | 23.01% 87d 30-Jan-12 A 26-Jun-12
Incorporate FARA Performance Metrics into Design Packages (with RPPA) 0% 470d 02-Apr-12 15-Jul-13
Support District Bid & Award Process 0% 504d 15-May-12 30-Sep-13
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USAID/Rwanda Rural Feeder Roads Improvement Program

5-Year Overall Schedule

Status as at 01-Apr-12

Activity ID Activity Name % Remaining [Planned Start |Planned Finish
Complete Duration 011 2012 2013 2014 2015 2016 2017
2[ Q|Q4{ QQ2[ Q4] Q] Q|Q3]Q4] Q| Q[Q3] Q[Q1] Q[Q3] Q[Q1] Q[Q3] Q[ Q[Q2])
Task 4 - Construction Supervision 7.89% 1927d ~ 09-Sep-11A  10-Jul-17 ¥ —— T— T— —— —
Construction Guidance and Supervision Program with On-going Monitoring an... =~ 9.44% 1583d 09-Sep-11 A 31-Jul-16
Meetings with District Engineering & Construction Staff 0% 487d 09-Sep-11A 31-Jul-13 | | Ve-————
Develop Construction Supervision Guidance Document 100% od 30-Nov-11 A 01-Aug-13
Construction Supervision Advisory Program Document 0% 61d 01-Aug-13 30-Sep-13
Construction Monitoring & Evaluation 0% 1033d 01-Oct-13 29-Jul-16
Quarterly Meetings with Construction Supervision Firms 0% 1035d 01-Oct-13 31-Jul-16
Training on Supervising Construction Supervision Contracts under FARA (for ... 0% 1440d 01-Aug-13 10-Jul-17
Develop FARA Contracting Training Materials & Manuals 0% 90d 01-Aug-13 29-Oct-13
Deliver Training to Districts, Private Consultants 0% 12d 30-Oct-13 10-Nov-13
Deliver Workforce training to Construction Supervision Firms Over Course of RFRIP 0% 1338d 11-Nov-13 10-Jul-17
Training on Program Management/CS, Safety and Quality Control (for CS Contr... 0% 133d 11-Nov-13 23-Mar-14
Review Existing Parsons Training Materials With Local Training Partners 0% 57d 11-Nov-13 06-Jan-14
Deliver Classroom and Field Training 0% 76d 07-Jan-14 23-Mar-14
Task 5 - Capacity Building (District, GoR [RPPA, RTDA]) 11.34% 1587d 11-Sep-11 A 04-Aug-16
District Level GAP Analysis and Capacity Needs Assessment 24.73% 618d 11-Sep-11A 09-Dec-13
Assess District and private industry technical capacities 75% 30d 11-Sep-11 A 30-Apr-12
Assess GoR and District institutional framework, policies and procedures 100% od 19-Jan-12 A 01-Apr-12
Perform District Financial and Policy Framework GAP analyses 100% 0d 31-Jan-12 A 01-Apr-12
Host events in each District to announce Capacity Building Plans 0% 41d 30-Oct-13 09-Dec-13
Gender Assessment and Integration Plan (Semi-Annual Updates) 10.15% 1479d 17-Oct-11 A 18-Apr-16
Develop Gender Assessment and Integration Plan 83.33% 15d 17-Oct-11 A 15-Apr-12
Review/Monitor Gender Integration Plan, w/Semi-Annual Updates 0% 1282d 15-Oct-12 18-Apr-16
Training & Capacity Blding Progm Dsgn, Transfr to Regnl Training Partnrs & Di...  2.73% 1568d 21-Feb-12 A 31-Jul-16
Community Education & O&M Outreach Program: "ROAD TO WEALTH!" 0% 1315d 30-Jun-12 04-Feb-16
Monitoring & Evaluation- Lessons Learned, Feedback to Districts for Future Pr...  11.69% 1572d 21-Sep-11 A 04-Aug-16
Project Completion & Close-Out 0% 120d 14-May-16 10-Sep-16
Project Completion 0% od 11-Aug-16 11-Aug-16
Project Close Out 0% 120d 14-May-16 10-Sep-16
Draft Final Project Report 0% od 14-May-16 14-May-16
Final Project Report 0% od 10-Sep-16 10-Sep-16
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