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USAID Serbia Agribusiness Project

. WORKPLAN INTRODUCTION & SUMMARY :

Development Alternatives, Inc. (DAI) is pleasedotesent this Annual Workplan for Year Four of
the USAID Serbia Agribusiness Project, coveringgkdaod from October 1, 2010 to September 30,
2011. This Workplan presents details regarding theks and activities that the Project will
undertake during this period, and it presents tgeeted impact of Project assistance on client
companies and organizations. This document isnamgry Workplan, which is supported by a
series of Annexes which have been prepared to geotihe USAID Mission to Serbia with
additional detail on the activities to be undertakeeach of the six commodity sub-sectors, as well
as activities that will be undertaken as part efc¢hoss-cutting and overarching program functions.

Executive Summary
The Agribusiness Project’s Year Four Workplan flomaturally from work carried out in Year

Three. That flow can be characterized as moviagfa program transition phase (shifting to local
service providers) to a transformational phasethier agriculture sector. The objectives of this
transformational thrust are to ensure that thepsoject sub-sectors become more competitive,
continue to grow, and add employment, and thatethgsanges become sustainable. This
transformational development will leave each sutiese and thus the broader agricultural sector,
stronger and able to continue growing without farthssistance.ge

Year Three was used to continue validating progdaections,
and to generate robust Project momentum. Year kalbe |
used to integrate Project assistance activities ihe fabric of e
the Serbian agricultural and agribusiness sectWverk on that
integration will begin in Year Four and will contie through
Project completion at the end of Year Five. Thaults of this
two-year Project orientation will be to ensure thtte
Agribusiness Project is transformational, that &ncclearly L2 i -
demonstrate its transformational impact, and thas iable to | Figure 1 The US Ambassador to Serbia, and the
. . Deputy Minister of Agriculture, meet with the ownef
measure and credibly report on this. Kuc Dairy on a visit to Kragujevac in August 2010

The Project achieved success in Year Three basgelyeon reaching the intended transition from
heavy involvement in program implementation, toveey as the catalyst for other entities to
organize and carry out project activities. Progeff emphasized mentoring during this transition,
and they will continue to maintain advisory rolésoligh the remaining life of the Project. In
essence, the Project through year three has dextlogentified, and/or trained local entities and
service providers to provide the services that @yncould be found mainly through Project
initiatives. That the Project can now step badtfrmuch of the hands-on work, and serve the
sectors more in advisory and consulting roles, ssgaificant measure of Project success through
the first three years. It also positions the Ritoyeell in its pursuit of the transformational ingbét
seeks to have within the sub-sectors, and in wighagribusiness industry in Serbia.

Prior to drafting the Workplan for Year Four, Pijenanagement revisited the basic sub-sector
technical guides, the Commodity Action Plans (CAPA} a result of this review, the CAPs were
deemed to remain essentially appropriate. Howes@ne directional changes have been made in
the Dairy and Mushroom/Herb sector CAPs, and ingmirconceptual changes have been made to
the Livestock CAP (with a shift in focus to prooc®sy. Thus, our basic program guides now are
updated, and will continue to give program directibrough the remaining life of the Project.
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Some residual problems that surfaced in year threexpected to continue into Year Four. These
are mainly related to the global financial crisigd the resulting lack of available and reasonable
financing for Project clients. The Project can radd funding issues only minimally, and has

attempted to liaise with funding sources to fintlefe These attempts have not produced viable
solutions so far. Despite this issue, the Serhgrcultural sector remains an island of stabilitya

sea of economic uncertainty. The sector represamsit 10% of Serbia’s national GDP, but it

remains one of the highest employment generataord, iacontinues to create national wealth

through exports. No other sector compares to alguie & food processing.

A serious additional problem is the long-awaitegbrapal of the Project’s budget modification
request. Pending final approval of the budget fication the Project has been operating at some
risk, since the final level of program funding aitsl timing remain unknown. The immediate

hold on some grant program solicitations, and mheamn
uncertainties among key managers in the Project.

Trade liberalization, and the resultant openinghef Serbian
market for imports, represents something of a dowuged
sword for agribusiness firms. These changes hbeealized |§
international trade, but they have also opened iSeth [
imports. This has had a negative impact on the estio i — " | ] S
agricultural sector, mainly through increased catitipa. Of | {02 Agibusiness Praject conforence on feform aéth
the six sub-sectors that the Project focuses aygetebles hag____European Union's Common Agricultural Policy.
been the most affected by this. Consequently, Rnglect's study on the impact of trade
liberalization, which will be completed in Year Fphas gained importance, and is very timely.

Notable developments on a sector by sector basidvwaclude the following:

» The Dairy sector has made remarkable strides taniduelimportant end goal of transformation
with the development of a locally implemented andported dairy farmer training program in
the Kragujevac area. This sub-sector has increéasetevance dramatically.

» The Project will re-focus efforts in the Livestoskctor, via a shift to an emphasis on the
processing end of the business, and less emphasigpanding the beef herd size.

» Activities in the Mushroom & Herb sector will shith an emphasis on the latter. This strategy
recognizes that the growth potential now resideth \ai high value export herb component,
rather than with mushrooms. This sub-sector resnaittical for rural employment.

» Tree Fruits will produce technology breakthroughms/ear Four, including the adoption of the
American “Smart Fresh” technology, which will ass&erbia to compete with Poland and
others in the apple market. It is gratifying totendhat Serbia shows signs of meeting, and
perhaps defeating, much of the competition forRgsian market that emerged in recent years.
The Project will continue to recognize the primafyhe Russian market, especially for apples.

» Two years of weather-related problems suggest ttatProject’'s berry sub-sector strategy
remains on the correct course. The high-tunnel antithail emphasis in the sector are
appropriately placed, and will serve sector cliemtdl. Mindsets are being changed in this area,
and this suggests another sectoral transformatiomct.

» The vegetable sector has been seriously affectettaole liberalization, and by the adverse
weather conditions in 2010. The future Projecatsggy must be to offset, or mitigate, the
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impact of these effects. To achieve this, the dtoyill emphasize closed production (either
greenhouses or high-tunnels), import substitutinareased local marketing, and the retention
of traditional markets by improving product qualitgd lowering costs.

All of the Sector Leads and Cross-Cutting Advisams oriented to, and prepared for, an impending
agriculture sector reality: EU accession. All aghiural roads must lead to integration, and an
awareness of this is prevalent in Serbia, and anpwoppect clients. This is reflected in concern
regarding EU restrictions, the applications for ameérest in standards grants, and recognition that
incorporating standards are concrete steps towdsdriation. The Project will respond to this
reality directly by providing guidance in safe pesie use, and by enhancing the capacities of
Serbian laboratories to test all products, paridylthose destined for export. A component of thi
will be training for clients and ABDS firms on hotw access EU IPARD (Instruments of Pre-
accession Assistance for Rural Development) fundifidne ability to program, implement, and
manage these funds will be fundamental to Serhietgeving accession in a timely manner.

Year Four will witness a continuation of the Praojstrategy to operate more fully, and to expand
Project operations, in the south of Serbia. Idsmg we will strive to better utilize the guidance
available from the USAID regional field offices,dto fully coordinate with other donor programs
active in the south of Serbia. However, in thisgaesss we will not lose sight of the importance of
Vojvodina, and will ensure that Project serviceacteclients in that region as well. The Project
retains national responsibility, and will operate@dingly.

An increasing awareness among Project clientseof#tiue of associating to achieve common goals
and purposes is an encouraging sign. The Projastsciation grant solicitation has received a
good response and this indicates that there iswigg awareness of the need to create associations
and cooperatives that operate on a business, r#ther political, basis. There is also a new
willingness on the part of client firms to band étiier to achieve] | e
common goals, as opposed to creating an organiz&icontrol |
and direct the members. The Project, through $Be@ation grant|
program, will advance this agenda significantlyfar Four.

Environmental and gender issues have also gainguifisant
importance, have received additional attention dfiercourse of

meeting with the GHD President in Wisconsin
during a visit totheir bio-digester installations

Environmental issues are very important for Segbpabspects for
EU integration, and it is of increasing concerrttite Ministry of
Agriculture. As is seen in the picture on this @gtpe Project is assisting dairy farmers to detd w
the animal waste problem, by using a new Ameridardigester technology. Attention to gender
issues is reflected in the recently launched womemitrepreneurship grant program which will
place greater emphasis, and have more impact,eoissbe of women in agribusiness.

The Marketing & Sales component will continue t@pidnew approaches over the course of Year
Four, and this will continue into Year Five. A tecon inward buyer missions will increase, and
methods to attract foreign buyers, and to provigepsrt for their contacts with Project client firms
will be formulated and implemented. Design andkpging have also emerged as important areas
that client firms can use to stimulate sales amqhea exports, and this program will be continued.
International fairs and trade shows continue tadpee high returns for Project investments, and
these will continue as well. Our Year Three traosj and the Year Four transformation, will
require that we find innovative, and lower-costimoels to continue support for these activities.
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The Project is pleased to report that our perfog®an increasing media coverage, and getting
coverage in higher quality media outlets, has teduh increased exposure for the USAID program
in Serbia. Over the course of Year Four, and oointg into Year Five, the Project will continue to
increase the Project’s, and the USAID Mission'sjhility via press coverage of project activities
and events, and the implementation of special svdasigned for national press coverage. The
Project will also continue to develop good workiegations with responsible and respected media
outlets that are willing and able to provide gooelss coverage for the Project.

Some final notes on project strategy as we movartdwompletion in Years Four and Five:

» With good management the Project is succeedingoingdmore with less. Costs are being
reduced and the Project is steadily expanding @sebof local service providers through
competitive bidding and the grant programs. Thejdet will continue this process as an
important part of the transformational processsu#prisingly high number of grants have been
made to associations, indicating that activitieseail substance now are within the competence
of these organizations. This is a significant gadidor of transformational progress.

» In general, as the Project gains sophistication expkrience the emphasis will shift more to
value added activities. This will increase inconies producers and processors alike, and
stimulate exports by offering a broader range ofipcts. The upcoming Culinaria Food Show,
with an emphasis on niche products and fine foisdsn important step in this direction.

» As the Project unfolds, staff are taking stock ¢fatvhas been done, what has been learned in
the process, and what could be accomplished iPtiogect were to continue over a longer time
frame. In due course USAID Serbia will be providetth ideas and concepts regarding
additional activities that are possible and advesafliven the state of Serbia’s agricultural and
agribusiness development status. It is expectdatithe end of Project Year Five there will be
a well established basis for continued Projectstasce.

[I. CoMPONENT 1: Increased Agribusiness Efficiency & Competitiveess

1.0: Sub-Sector Commodity Action Plans

The Agribusiness Project will continue to focus téghnical assistance efforts on those sectors
chosen during the first year of the Project. Theal¥Three plan proposed the addition of a seventh
sector — grapes — but this idea has been abandorteel Project has opened a new field office in
Nis, and one administrative staff person is nowedabere. The hiring of an agricultural engineer,
who can further extend the reach of the Proje¢h@south, is pending the approval of a budget
modification for the Project. The following sect®will provide brief descriptions of the activiie
and events planned for each of the six currents&dbers which are the focus of the Project.

1.0.1 Berry Fruits:

Based on the Berry Fruit Sub-Sector Value Chairedssent (VCA) and Commodity Action Plan
(CAP) completed during the year one, Project supfoorthe development of the berry sub-sector
was designed to focus on increasing the value atil&érbian berry products, increase the exports
of fresh berries, and support the development of berry crops that would complement existing
crops. The main elements of the program were dedigo support the development of integrated
value chain operations, and the development of iexparket linkages. Tailored assistance for the
establishment, and/or development, of industry @asions that could take over and continue the
provision of services the Project currently progide producers was also included among the
activities planned for the sector. The introductaf international market-driven, and/or market-
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specific standards, such as GlobalGAP, BRC, or I&% marketing assistance, were other
important elements of the berry sector activities.

Despite the negative impact of the global financi#is, the overall demand for berry fruits has no
changed significantly over the past year. Thedssategy developed by the Project for the berry
sector has remained valid, and the main goals@EEtrassistance remain the same: to increase the
overall competitiveness of the Serbian industryl minitiate rapid and broad-based growth of the
cultivated berry fruit sub-sector. As the Projeatves into Year Four the basic approach for the
sector will remain much the same, and the fo(
will continue to be on shifting from processed
fresh products. Besides new berry crops, such
cranberries and/or yellow/black raspberries,
special emphasis will also be placed
strawberries, as the opportunities identified
Russia and central-eastern Europe for Serly
berries have grown. Hargreaves is a key suppis
of improved berry varieties that can be used
the fresh market.

Project support to a large group of produc -
organizations, Cooperatives, and priv Figure 4 Representatives from Hargreaves Planten the UK, visiting a
companies dealing with berry fruits has expan berry field recently planted by a Project clientrfi in Vojvodina.
over the course of Year Three to address diffeempects of their operations. These include
production, post-harvest handling, fruit processimgeneral management, marketing, and
promotion. Through a combination of technical stssice, which included advisory and training
assistance both from expat and local consultahts,production of technical manuals, the and
organization of study tours and/or exhibitions ratdé fairs, the Project has enabled berry fruit
clients to continue to move towards the fresh mtarke doing so, they have learned about, and
started to apply, new production technologies, rekte their production season, and established
links with potential foreign buyers. Project gmaribr the Berry Sector approved in Year Three
targeted marketing and international standardstassie.

In Year Three the Project also assisted ABDS pergido develop local expertise to deal with, and
provide assistance for, new products and/or bemwps; and new production technologies. With
Project assistance the latest post-harvest tecgieslosuch as Ozone generators, have also been
presented to the Serbian berry industry, and netjaris for the implementation of this technology
in Serbia have begun. During implementation oftladise activities the Project cooperated with,
and worked through, the sub-sector leverage podwstified in the CAP, or through leverage
points established by the Project. These includational, regional, and/or commodity-based
associations (Fruits of Serbia, Serbia Cold-Stofesociation, Sabac Strawberry Growers
Association, National Association Serbian Bluebgrrand local ABDS providers (Arilje
Agricultural Innovation Center, Voce Inzenjeringadak Fruit Research Institute, etc).

Over the course of Year Four the Project will condé assistance to develop production capacities
of berry fruit intended for the international frestarket, through technical/advisory assistance to
ensure an extended season and uninterrupted hayetste application of tunnels, as well as
through the development of clients’ post-harvestl aold-chain operations. In-kind grants to
enable the application of new technologies willused to complement technical assistance, and to
alleviate the financial difficulties for pioneens advancing the sector from one stage to another.
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The Project will be equally focused on market ascesd assistance will be aimed at achieving
regular supply contracts for fresh produce in tegeexport markets. This will be done through
opportunity markets research (EU, Russia), tradssiom(s), and training. Through marketing &
promotion grants, assistance for the implementatioimternational standards, and targeted trade-
fair attendance, the Project will continue its sissice to producers of value-added products to
introduce new and improve existing products, acoessmarkets and to increase exports.

1.0.2 Dairy Products:

The Value Chain Assessment, and the Commodity Acitan (CAP), for the Dairy Sector
highlighted the gaps between sector growth anditthigations from the policy side. There is still
room to improve communication between Serbian esi@nd the Ministry of Agriculture in
shaping a long term operational strategy that wwifprove the prospects for dairy processors and
farmers. Dr. Steve Goss, who was hired by the &U t
analyse the current state of the Serbian dairpsdtas
reconfirmed the USAID Agribusiness Peroject
Strategic for the dairy industry. Over the coudde
Year Four, and into Year Five, the Project will
Jodl imunitet continue to focus on those areas that will achitee
greatest impact, and serve to modernize the Serbian
dairy industry.

ol vid, zdravy ko §

At the milk production level, the Project will workith

the Ministry of Agriculture, the Municipality of
Kragujevac, Kuc & Mladost dairies, and Taurus
Consulting, to implement a dairy farmer training
program in the Sumadia region. This program wall b
IR TCNG CRTTR G S| an innovative approach to supporting dairy farmers,
and it will build on the technical assistance dtitég
that the Project undertook in Year Two with a gtantaurus Consulting. The goal will be to assist
the dairy farmers in the area to adopt more motlgming techniques, to become more productive,
and to produce the higher quality raw milk thatd&nanded by the dairy processors. The Project
will carefully monitor and evaluate progress witlistactivity over the course of Year Four.

The Project will continue to work directly with themall and medium scale dairy processors in
Serbia to assist them to improve their products @ncemain competitive in local and regional
markets. One example of this is Project assistémaessist selected dairies to secure ,Protected
Geographic Designation” for selected dairy produetsich can give them a competitive advantage
in the local, and international, market. The Rebjwill also continue to assist dairies with
improvements to their marketing and packaging, as tlue case with the Nis and Kuc dairies. The
image on the previous page shows the packagingrilési a new milk product ,Robi“ which Nis
Dairy has launched as a product specifically desigor young children.

The Dairy program has also become very involvedh witvironmental activities, via assistance to
Lazar Dairy, and other dairy processors, to adopdem bio-digester technology to convert cow
manure into methane gas. Representatives fronr lbaeeled to Wisconsin in March 2010, where
they visited six digesters designed and built byDGHhc. These digesters use an innovative new
design which costs much less to build than Europkgesters, and which is much more efficient in
processing the waste material and converting in&hane. The Project is optimistic that Lazar,
and perhaps other dairies, will begin constructiora digester before the end of 2010. This will be
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a significant ,success"” for the Project, as it camek the elements of new technology, improved
productivity, and environmental control into oneject assistance activity. Efforts will continue

over the course of Year Four to promote the ush®iGHD digester technology among dairy and
meat processing firms.

The Agribusiness Project is also seeking to craatational dairy processor’s association that can
effectively represent the industry and address comnssues facing the processors. Initial
meetings, with key processing firms participatibgpk place during Year Three and these will
continue over the course of Year Four. One aduifistep that might be taken in Year Four would
be to have some of the dairy managers from Serigia the Dairy Processor’'s Association in
Romania, which could serve as a good model fodéwelopment of a similar organization here.

1.0.3 Livestock/Meat:
The Value Chain Assessment and the Commodity AdBlam for the livestock sector determined
that the main opportunity for Project assistance wih “Baby Beef” production and exports. This
was based on the existence of an unmet market fuo8&700 tons of meat for the EU. Based on
these documents, Project assistance during thidviicsand a half years has focused on support for
animal production, in an effort to increase the hamand We|ght of beef cows avallable for
slaughter. During the early part of year threeuaniber of iR - T

reviews of the livestock sector strategy were utadken and
serious challenges for the livestock strategy vigeatified.
These included the uncertain size of the EU mdikeBaby
Beef, the declining beef herd in Serbia, significkoss of
animals through informal cross-border trade, ¢
slaughterhouse cash flow problems due to delaygoh@ats [
from customers. Because of these challenges ty Babf, é . _
the Project has decided to re-focus, and limit, abtvities [~ Figure 5 This is a view of the processing areadAK

undertaken in the Livestock/Meat sector for YeanrFo International, a medium scale meat processing compa
located in Mediana, just to the south of N

For Year Four Project activities in the Livestocled sector will shift to the processing level in an
effort to improve the competitiveness of local mpaicessors and to assist them to expand their
markets internally and externally. The LivestocKA, and the CAP, had identified the meat
processing industry as a good potential targePfoject interventions, but this was overlooked in
subsequent annual workplans as the Project foousé2hby Beef. The Livestock CAP stated that
the Project “should not ignore the domestic & exg¥siav meat market, which accounts for 98%
of the sales for the meat industry.” The VCA ajsoposed that the Project seek to “increase
domestic meat sales by 25,000 Tons, or $110M/ya2012.”

With this shift in strategy, the Project will focos small to medium scale meat processors and seek
to develop a core group of firms that can becomeR®ject partners. The Project will develop
close working relationships with these firms anekséo identify those firms that can become
models for others. The Project will support théses in their efforts to grow their markets, both
internally and externally. The assistance willieon processed meat products, based on both beef
and pork, with a particular emphasis on those prtsdthat are seen as uniquely and traditionally
Serbian. The Project will undertake a varietyemfinical assistance activities for these companies,
with an emphasis on the use of local service pergiis much as possible. The Project will also
work with the key firms in the sector to suppore ttreation of a new Serbian Meat Processor’s
Association that can effectively represent the stiduto the Serbian government.
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The Project will use technical training sessior&dhn Novi Sad, Cacak and Nis, to bring together
the key meat processing firms and to provide theith wformation on new products and
technologies that can assist them with their bssineThe Project will bring in an American meat
processing consultant for these meetings, andwollp the meetings the consultant will also
conduct one-on-one assignments at those meat gamysewho are interested in more in-depth
assistance from the Project. The American consiNtdl be paired with a Serbian meat processing
specialist, to transfer skills and capabilitieshe$e meetings will also be used to promote the idea
of a national meat processing association, to gé@ehe support of the more influential members
of the business for this idea. As a follow-on lhede meetings the Project will support travel to
Sofia or Bucharest for a small group of meat pregesto visit with the meat associations that were
established in those countries with assistance t&AID projects. Such a visit would provide the
Serbian companies with a good model for the devedy of an association, and good ideas for the
eventual purpose and objectives of the association.

In addition to the direct TA the Project will camiie to promote appropriate grant programs to the
meat processing firms. These would include therhdtional Standards grants (a number of meat
companies have applied for the second round ofréBtg), and the Marketing & Packaging grant
program. The Project will also support the paptition of select meat processing companies at
regional food trade fairs (ie in Macedonia, AlbaniBosnia, Croatia, etc), and the Project will
support inward buyer Missions should that be appatga  Another possible grant could be to a
service provider that would provide technical assise to the livestock farmer suppliers for a
group of meat processing firms, similar to what wase with dairy farmers in Year Two.

1.0.4 Herbs & Mushrooms:
Based on the Value Chain Assessment (VCA) and timan@dity Action Plan (CAP) completed
for the Herbs and Mushroom Sub-Sector during tet iear of the Project, initial support for this
sub-sector focused on wild mushrooms, and theeglyaf a “gradual shift in volume from bulk to
retail”. The initial strategy has proven to beidahnd it will continue to be a guiding princidiar
the wild mushroom sector for the remainder of thejdet. As a result of Project assistance it is
estimated that approximately 15% of the wild musihme previously sold as bulk are now delivered
to the retail market. Although there is still @no for a further shift from bulk to retail (35%tise
target), there are limits to how much more canhftexl. The main limiting factors are: some wild
mushroom companies are not willing to compete whiir current customers (importers of bulk,
who then pack for the retail markets in their hoooentries), and there are limited quantities of
wild mushrooms available for export because of
()7-' N the quota system, and weather conditions.
\Y VA (GAY/N B o o

T E A B / GRS Therefore, the Agribusiness Project will re-focus
e : ¥ its efforts in this sector to the herb value chain.

The main reason for paying more attention to the

herb sector are: Its potential for the export of
final products in the regional market, The
potential for the export of semi-processed
products to the EU, an excellent collector and
processor base, and future opportunities for atiigd herbs. Implementation of this new approach
began during Year Three, and this new approachalmaady delivered significant results. These
results came from the herb stakeholder’s salesionids Vienna, the Nis Tea Festival, enhancing
exports through international fairs, and most intgatly, establishing the National Association of
Medicinal and Aromatic Plants Processors and Egp®rtSerbian Flora”, which was one of the
main goals established in the Year Three Workplan.
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The new herb strategy, which is to “increase thgoexof any type of herb product, including semi-
processed products”, will be the guiding princifue the sector for Years Four & Five. Therefore,
marketing and promotional activities, the introdoict of new international standards, product
development support, the adoption of new technekgand market access activities will be the
primary assistance the Project will provide for tiexb processing industry. While assistance will
be provided to individual firms, the most importaativity in this sector will be assistance for the
newly formed associations to carry on overall sectdated activities. Broad sector related
activities like addressing policy issues, tradesmiss, study tours, international and local fairs,
international promotion campaigns, target markeéaech, publications, and training seminars will
be undertaken through the sector associations. iniage on the previous page shows an example
of the new packaging for Macval Teas, developethbycompany with Project assistance.

The sector associations which will be the focu$adject assistance are: the herb processors and
exporters association “Serbian Flora”, the wild hmoem association “Forest Fruits of Serbia”, and
the herb collectors and growers association “Dvadolucatov”. The guiding principal for Project
assistance in the Herb & Mushroom sector for YeaurFwill be to allow the national level
producer organizations take on the responsibildy @éddressing the sector, and/or individual
business, needs. The ultimate goal of the assistento make these industry associations active,
dynamic, and sustainable, and to be effective pestrior the Agribusiness Project. These
organizations should be ready and able to carrthersupport activities for these sectors (Herbs &
Mushrooms) once the Agribusiness Project ends.ci8lpattention will be given to the association
“Dr. Jovan Tucatov”, which will be responsible faddressing the needs of growers, collectors and
small scale processors, from the South-Easteromegif Serbia.

1.0.5 Tree Fruit:

During the year 2009 season so far Serbia has ®p88,957 tons of fresh apples, with a market
value of $15M, which represents slight increasemfrthe figure for 2008. Investments in
commercial apple cultivation are continuing ands thi
together with new orchards that were establishegeth
ﬁUSAID st years ago which are now coming into full production

o D, gives reason to believe that the predictions far th
S s mg production, and possible exports, of fresh appiemf
USAID Serbia Agribusiness Project Serbia will grow to 100,000 tons for the 2011 seaso
- Technical Manual -
Irrigation & Fertigation Despite the growth in production and exports, apple
of Apples in Serbio from Serbia continue to confront stiff competitifsom
apples from Poland, Chile and Argentina, especially
regarding prices. As a result, the activities bé t
Agribusiness Project within the Tree Fruit Sectawdn
focused on assisting cooperatives and exporteirest
apples to lower their production costs by providing
assistance in production, post harvest, and storage
technologies. The Project has been also been
o Bran B supporting the introduction of SmartFresh a new, fo
University of Florida Serbia, American technology that is aimed at
e maintaining the quality of fresh apples in longater
storage, therefore prolonging their marketing perio
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Year Four activities for the Tree Fruit Sector v aimed at preparing apple industry stakeholders
for the introduction and application of the Smaettr technology, and a continuation of the training
program to reduce postharvest losses. Thesetagiwill be supported with a study tour to Poland
or Italy, which will be targeted at improving theganizational capacities of cooperatives as well as
introducing domestic producers to the impact amallehges of EU accession. In addition to the
focus on apples, and based on the opportunitieeXporting fresh and processed stone fruit, the
Project will also focus on improving the quality pfums for export and processing (drying),
diversifying the range of dried fruit products, aadldressing the increased interest in sweet cherry
production. As part of the Project strategy foutBern Serbia, some activities will be targeted at
improving the quality of sour cherries, which argerted as frozen products to the EU market.
The image on the previous page shows the covédredirtigation & Fertigation of Apples in Serbia
manual which was prepared by Project consultantsn@ade available to Tree Fruit sector clients.

During Year Four, it is expected that 14 compaaied cooperatives from the Tree Fruit Sector will
receive Project support, via the grant program, tie@ introduction of international standards.
These stakeholders, mostly processors who are mdsgpto the demands of EU customers, or
domestic supermarket chains, will be assisted tiirout the process of introducing these standards.
The Project will also work with the existing assdmns, Fruitland and Fruits of Serbia, and
provide them with assistance in implementing atésithat will be supported through the Grants
Program for Agribusiness Associations. The Agribess Project will also provide some support to
the newly emerging Association of Prune Producsnsell.

Over the course of Year Three, three companiesomedcooperative completed their marketing
activities which were supported by the marketing pckaging grant program for Serbian
agribusinesses. This type of support will contimlueing Year Four, with assistance to industry
associations to exhibit at international fairs bgrassisting individual companies through the next
round of the marketing & packaging grant progranm addition to dealing with exporting
companies through their associations, the compathiesiselves will be assisted in improving
production quality of their suppliers. The mosponant issues to be addressed in this aspect will
be responding to the demands of the Russian méokdtesh fruit, and improving the quality of
sour cherries available for the frozen fruit market

1.0.6 Vegetables:
During Year Three the Agribusiness Project contihteeimplement the strategy for the vegetable
sector as it was outlined in the Commodity ActidarP(CAP). The focus is still on root crops, and
vegetables from closed-environment production, eviph

processors are being supported through variouwiteesi
which will increase their competitiveness, and gaite the
effects of import liberalization, which are drancati The
result of liberalization is a struggle for the lgcso-called
traditional market, which is now flooded with imped &
products with lower prices and better quality. Hoecalled 3 e
“chance to export Serbian products to the EU maréisb [l
gave an opportunity to EU producers to expand $&ria. |

.. . Figure 6 Fr anagement Consuant Rick Costin
As part of the activities to facilitate access, anake IPA | instructing a group of vegetable sector clientsate of his

Funds more easily comprehensible to the clientsthef threeFarm Management seminar

Vegetable Sector, two groups of clients will, irddihn to specialized technical training, have an
opportunity to meet producers from Croatia leaonfrtheir experience relative to EU accession.
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This will serve to provide the Serbian firms withgaod understanding of the most common
mistakes and challenges that they are likely te.fache first group will be comprised of ABDS
service providers who give assistance and logissigpport to a wide range of clients. The second
group will be comprised of vegetable sector client® are capable of independently preparing the
documentation, and completing the projects on tbein. The training sessions for the service
providers will be held in Nis and Novi Sad. Thaiting sessions for the producers, considering
their greater number, will be held in: Belgradeb&ica, Nis, and Cacak. The training sessions will
be complemented by presentations from banks irteates supporting producer projects based on
the refund principle, which is, using bank loaraficing for project start-up activities.

Offering assistance related to this subject wibabe continued in the Year Four, since the process
of liberalization has forced producers to make toltal efforts to improve the quality of their
products to become more competitive with importeatpcts. Assistance will be provided in two
stages: through STTA support, which will assisters in the process of improving their
preservation technology, and with clients who areetbping new storage facilities. Improving the
preservation and storage capabilities of these eoimp is one of the priority problems in the
IPARD study of the vegetable sector. This actiattually will focus on support for root crop
vegetable production, which is defined as a key glathe CAP for the Vegetable Sector.

Developing substitutes for imports, and increagangduction for the local market, are the main
goals of this activity within the Vegetable Sectdtssistance will be provided to local agronomists
specialized in this type of production. The gehlarek of scientific knowledge and support for this
sub-sector being offered by local institutions Ve addressed by training sessions and knowledge
transfer provided by STTA consultants. Projectistasce will be specifically oriented to high
tunnels (6m), and glasshouse producers, since tivestypes of production are compatible.

The Vegetable Sector will prepare a report withaaalysis of the situation, and recommendations
for, the vegetable sector in the Timok Region. sTieigion includes the municipalities of: Boljevac,
Kladovo, Knjazevac, Majndapek, Sokobanja, Bor, ZajeNegotin, and Golubac. This assignment
will be conducted with assistance from GTZ, LEDRARIS, and the USAID office in Nis. The
final version of the study will be professionallyiged, and a public presentation of the findings
and recommendations will take place in Zajecarilatbe first quarter of Year Four.

1.1 Strengthen Producer Organizations

During Year Four the Producer Organization compomérthe Project will continue to focus on
two main tracks: supporting the sub-sectors throogdating and strengthening industry based
associations, and strengthening the managemenbitags of agricultural cooperatives. The
support for associations will be undertaken mathlpugh the Association Grant program, which
will be augmented with focused TA and training \at@s for the association grantees. The
cooperative development component will be mainlgduted in association with the Ministry of
Agriculture, through a continuation of the coopeetmanagers training program begun in Year
Three. This program will focus on those coopeestithat are seen as the best examples of
cooperative organizations, which can be modelsfioer group organizations.

In Year Three, the adoption of the long-awaited heww on Associations has been a major driving
force for the development of not-for-profit assticias, and other membership organizations, in
Serbia. With this new law, associations can novestablished by groups of companies, allowing
agribusinesses to form professional organizatiansrepresent their common interests. The
membership and governing bodies of these assausatice better regulated, and associations are
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now able to acquire property and assets throughaom, business, and other commercial
activities. To support the emerging agribusinessas oriented associations, the Project launched a
grant scheme specifically designed for associatids to ten agribusiness associations will receive
financial support during Year Four to implementaage of activities. These associations, mostly
made up of export oriented processors and produeelisalso be assisted by Project staff to
implement the activities funded by the grant pragra

In addition to the grant funding, and to assur¢ thi@eted associations are strong enough to sustai
themselves, capacity building support will be pdad to these organizations. The Project will help
them to define and prepare long term developmeategfies, action plans, and annual operational
budgets. This will be done using local consultamit® will work with each organization using a
one-on-one approach. If the local consultants neguloved development or consulting skills, a
special training-of-trainers program will be orgaad by the Project. The Project will also bring in
an expat consultant who can help targeted assmosatiearn how to successfully operate and
manage professional membership organizations. Prbducer Organization specialist will work
closely with the Sector Leads to assist client @ssions, such as “Serbian Blueberry”, “Serbian
Flora”, “Fruit Land”, “Fruits of Serbia”, “SerbiaRrune Producers Association”, “Serbia Organica”,
and others. The Producer Organization Specialifit devote particular attention to Serbia
Organica, as an association that is not tied to oin¢he |
Project Sub-Sectors. Through this association, Rhgject | %8
will provide assistance to selected sub-sectorntdieto
integrate organic production and food processirtg their
product portfolio, and their marketing campaigns.

Cross cutting work with cooperatives will also dooe
during Year Four. As a follow up to the Businegsifing : - .
Program for Cooperative managers, which was SUﬁ:ﬂ@S Figure 7 This picture is from one of the BﬁsinéssTraini
implemented in partnership with the Ministry of Agyiture, a | for Cooperative Manager seminars, which was orgazz
study tour to Northern Italy will be organized tisiv Italian L—lmoh e Mnety of Agreulure In Zatbor,
cooperatives, and their federations. The Busifdeasing Program will also be expanded to the
south and east of Serbia, to provide assistan@dttional sub-sector cooperatives. A specific
Marketing Training Program will also be developed ¢ooperatives that add value to agricultural
commodities purchased from members, and whicheis tharketed on a cooperative basis. Special
attention will be placed on export oriented tregtfrberry fruit, and vegetable cooperatives with
this program. In addition, those cooperatives weiteive assistance to apply for the Project’s
marketing grants, to improve their packaging arahmotional materials.

Over the course of Year Four, the Producer Orgéinizaomponent will continue its focus on tree

fruit cooperatives as the most advanced, and exgahted, Producer Organizations. The Tree
Fruit Sector Lead will be assisted to facilitate thtroduction, and application of, the SmartFresh
post-harvest technology which is used to maintaénguality of fresh apples in storage. In order to
prepare cooperatives which own cold storage faslito use this new technology, training seminars
and workshops will be organized to educate thenthenmost efficient & effective post harvest

treatments. These activities will be supportechvaitstudy tour to Poland or Italy where Serbian
apple cooperatives can observe, and learn fronpesatives that use the best practices. They will
also see the benefits of using SmartFresh, leame @moout their competition, make linkages with

foreign counterparts, and understand the impacthatlenges of pre-accession to the EU.
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1.2 Improve ABDS Service Delivery

To compete in their markets, input suppliers, fasnand processing firms along each value chain
need consistent, and high quality, services froralléd\griBusiness Development Service providers.
These services will serve to upgrade managemelis,skicrease yield and productivity, lower
costs, and improve the financial performance amkdaility. The Agribusiness Project will focus
on creating a network of market driven local AgrsBiess Development Service (ABDS) providers
which can assist farmers & agribusinesses to dpvelare rapidly over the long term.

Project activities to build the network of markeiveén ABDS providers for Serbian businesses will
include the development of generic, and value chpetific, ABDS service providers. The Project
will use the services provided by these organipmatidy actively engaging them in the
implementation of specific assignments. The Ptojelt also focus on capacity building of ABDS
providers, in order to improve knowledge base oélgrovides, and to insure that the know-how of
local experts remain in Serbia. In such way thgeet will ensure sustainable development of the
service provider network, which will boost the gtavef agriculturally related companies.

In Year Two the Project first partnered with Lagax{consolidator company), and assistance has
continued over the course of Year Three. The Erdjas assisted them to organize a national
program of consolidation services to provide Serlmampanies with opportunities to deliver LTL
shipments at competitive rates. During the fiesarythe service was available the Project managed
to achieve the goals for this activity set for Y&@#uree - new revenues for the service provider of
more than $300,000, and exported goods in the Ledinme with a total value exceeding $1.6M.
The Project will continue to further develop anéime the consolidation service and broaden the
network of logistics companies used.

In Year Three the Project also began work on piogidSafe Pesticide Use (SPU) training and
capacity building. The objective of this taskagaise the quantity and quality of technical ssgsi
provided to pesticide users in Serbia. The Progggroach
will be to provide technical assistance to the MA#WoO
strengthen their technical capacities and helpingstablish a
critical mass of resources for the SPU program.
Responsibility for the successful implementation tbfs
program now rests with the Ministry of Agriculture.

Early in Year Three the Project began to work oe th
development and implementation of the Culinariad-slow
for Serbia. By the end of the third quarter gooolgpess had
been made, and the expectation is that the shoilvbwila
good success, and that the 2010 show will lay dedation
for Culinaria to become an important, and well relgd, food
show for the entire Balkan region. Following thesess of
the first Culinaria show (in late September, 20th@) Project
will continue to provide support to the implemestef the
show over the course of Year Four, and into Yeae Fs
well. The Project would like to grow Culinariatime coming
years so that at least 300 companies from Serlhidiexand
that companies from other parts of the former Ylaoa participate as well. The Project will work
with local service providers and associations twrmwte the show, and visits will be made to all the
major food trade shows in the region to promoteGhbénaria show.
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In addition to the work on supporting ABDS provisiethe consolidation service, and the Culinaria
food show, the ABDS/Finance component will providssistance to establish new testing
laboratories in Serbia, and it will continue to amgge management training services for
Agribusiness Project client companies. To follow on the successful management training
program implemented in May 2010, the Project withypde additional business skill training for

both companies and service providers. The Year Rmanagement training program will also

include training in the area of negotiation skiidyich is a new skill area for Serbian managers.

Agribusinesses in Serbia face significant diffigtin accessing credit for either working capital
investment, despite the fact that the agricultseadtor represents a large and attractive market for
lenders. To facilitate the access to credit onpidue of agribusinesses, the Project will disseteina
information credit and/or loan packages availalbe dgribusinesses (Ministry of Agriculture,
SIEPA, Development funds, Republican Agency for SE#velopment and other donors), and
advise individual clients on the preparation oflaggpions for bank loans and guaranties.

1.3 Marketing & Sales Assistance

The overall goal of the Agribusiness Project isnirease the value of Serbian agricultural product
sales, and to boost employment in the agricultseaitor. Sales results at the end of the third
quarter of Year Three are $52.1M in delivered satesnpared with the Life of Project sales
indicator of $72M. The sales results are signifitaahead of the Project goal for Year Three, and
they are exceptional results, considering the orggglobal financial crisis. To date, the Proje@s h
focused on two factors critical to improving marketess for Serbian agribusinesses.

» First, the Project has assisted producers and ggoce gain a better understanding of product
and delivery requirements, and the price competitio both domestic and international
markets. This understanding has been providedugfrdraining in sales, marketing, and
negotiation skills, and by giving Project clientegter exposure to buyers through buyer visits,
international fairs, and the Internet. The Projapproach does not differentiate between
domestic and international markets, since theraoissafe home market for producers who
cannot meet international quality, cost, capaeihd service standards.

» Second, the Project has collaborated with the pudgctor marketing support infrastructure for
Serbian agriculture and agribusinesses. Priostasgie from USAID projects for the Serbian
Investment and Export Promotion Agency (SIEPA), gns , =
the Ministry of Agriculture, Forestry & Watef o
Management (MAFWM), has shown that Serbif & B @
government marketing and promotion programs can
an important catalyst for new exporters, and s
companies can gain access to new export markdis
support is critical for Serbia, because many predsic
lack the skills, knowledge, and funds to get sthrva |
their own.

The Project will continue to work, when and wheosgible,
with the Ministry of Agriculture and SIEPA, but tiecus of
the export activities of the Project will be on poping
industry associations, cooperatives, and privatepamies that can step in to replace Project
assistance activities and the public support fes¢hexport promotion activities.

Figure 8 The Serbian delegation that went to thd WAS
trade fair posing in front of the Serbia booth &hé fair.
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In Year Three, the Marketing & Sales Team succdgddegan the transition of sales promotion to
Serbian Associations, with joint activities at FErubgistica in Berlin with The Fruits of Serbia

Association, at the BioFach Organic Fair in Nurengbwith the Serbia Organica Association, and
at the MIHAS Halal Fair in Malaysia with the Senbiblalal Agency. The photo on the previous
page shows the Serbian delegation in front of #mdidn Halal Agency booth at the MIHAS halal
food fair in Malaysia, which took place in June @01

This Project success with export promotion traositnd with the two major indicators, is offering
an opportunity to explore new models of sustaimgbibnd to quicken the pace of transition to
Serbian ownership and management of the sales pimnarogram for Project clients. Through a
series of sector meetings with the project team bss) companies, the MAFWM and industry
associations, the Marketing & Sales team has dpedloa comprehensive Year Four
implementation plan which will further support ttiansition to associations and other bodies. The
Year Four plan is a continuation of the approadmfrYear Three, which is based on two main
elements targeting the depth and breadth of Sedaipabilities to address market opportunities:

» Depth — Enhance firm level ability to identify, pesd to, and succeed in capturing market
opportunities. This could mean developing in-hooapacity for some firms, and for others
reaching out in a knowledgeable way to engage sepioviders.

» Breadth — Strengthen ABDS service provider and shguassociation capabilities and skills in
providing excellent sales and marketing serviced,a@evelop their ability to identify the market
needs and requirements for Serbian agribusiness.fir

During Year Four the Project will continue to treersresponsibility for the organization and

management of trade fair participation to represtérd industry associations, or to private service
providers, that are able and willing to undertakese activities as for-profit ventures. During the
coming year the Project will provide partial, ategluced level from Year Three, funding for these

efforts mainly via grants to continue the transitprocess. 3 I T
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1.4 Youth Enterprise Program
The Agribusiness Project’'s Youth Enterprise Progr
includes a number of different initiatives whicle atesigned
to prepare Serbian students for greater particpaith, and
success with, the agricultural sector. The YeaurFxan for

(improved business development planning in agucalt § A
schools and universities, internship programs, mass Plan |~ >
competition, Start-up grants, etc.), which will anhbe their Figure 9 The Project’s Youth Eterprise granteasthe
skills while preparing them to face economic résdit Early L—grantaward ceremony that took place in April 2010.
interventions with youth will ensure proper worlderdevelopment within the growing agricultural
sector, while fostering the innovation necessamotmpete in the new economy.

One of the main objectives of the Agribusiness é&ubjfor Year Four will be to institute a
sustainable entrepreneurship-based program thatieages new ideas, fosters information sharing,
and prepares youth for success within the agrilltgsector. To do this, the Agribusiness Project
will continue to work with educators, students, s, government, community leaders and
agribusinesses, to integrate the concepts andiplesof sustainable development into educational
policies, the school curriculum, teacher educatand lifelong learning across Serbia.
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Implementation of the Youth Entrepreneurship Progsaill be based on the three existing but
separate and complimentary activities that willesgthen the ability of youth to enter the
agribusiness world in Serbia. These three aawidire:

» The Project will continue to introduce “Entreprership in Agribusiness” programs in new
Agricultural high schools (and continue the workhnthe existing 24 schools) in Serbia.

» The Agribusiness Project will finish the selectiprocess for the third round, and launch the
fourth round, of the Best Business Plan Competi(®BP). This activity will be implemented
in collaboration with Junior Achievement Serbiatotigh a grant which will allow them to
provide training to the applicants, to review amedest the winners of the competition, and to
support the grantees as they implement their bssiiteas.

» The Project will continue Internship Programs fgrieultural students at the university level,
and will offer a “shadow” program where high schetldents spend from one day to one week
(unpaid), shadowing an agricultural professionatatk to learn what the job entails.

» The Project will work more closely and broadly &wnAchievement program in Serbia. This
will include assisting JAS to develop a model fostainability.

In addition to these three activities, the Agrilmesis Project will make better connections with the
Agricultural Faculties and have Project consultanéke presentations for university students.

1.5 Environmental Compliance Activities

Activities undertaken as part of the Agribusinesgjétt's Environment program will support the
objective of improving the competitiveness of Sanbagribusinesses, and improving the overall
environment in Serbia. The Environmental Advisdf @omplete USAID mandated environmental
activities, such as environmental reviews of grasiteind insure that the Project is in compliance
with all USAID Environmental Regulations. Actiws in this component will continue work that
began earlier in the Project, which are organizetbbows:

Pesticide Safety & Environmental Education/Certifiation (PSEE): The main objective of the
Pesticide Safety & Environmental Education/Ceréifion (PSEE) program is to increase the
guantity and quality of environmental services klde to agribusiness firms. The approach taken
by the Project to date is to provide technicalsdasce to the Ministry of Agriculture, Forestry &
Water Management (MAFWM) to strengthen their techhcapabilities, and to establish a critical
mass of resources for PSEE in Serbia. Over theseaf Year Three the Project collaborated with
the Ministry on an initial PSEE training programhieh created a cadre of nearly 100 qualified and
licensed SPU trainers which will be used for thikofe-on technical training program. Over the
course of Year Four the Ministry and the Projedt wollaborate on an ambitious PSEE program
that will expand the SPU training program to kegaar of the country and provide training to at
least 500 individuals around the country. Spe¢f8EE program activities for Year Four will be:

PSEE Basic & Advanced Education Program Improvement
PSEE Basic & Advanced Education Program Delivenysuit;
PSEE Program Survey Data Collection & Tabulation;
Professional Services Improvement;

PSEE Awareness Raising among the public; and
Transferring program responsibility to the MinistfyAgriculture.

R A
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The PSEE Program structure is based on selectétkt@nd each of the topics has a set of sub-
results and actions to be taken. The program wasldped during Year Three, and these actions
will be implemented over the course of Year Fooirathieve the desired goals and impact.

Cleaner Production Assistance (CP): During Project Year Four the focus of the Cleaner
Production Assistance program will be on providieghnical and financial assistance to support
client enterprises implementing Cleaner Producpoomgrams within their processing operations.
Assistance will be available to companies, fromsadlsub-sectors, to adopt methods and processes
that minimize waste, pre-treat wastewater, and semergy through low-cost, or no-cost,
opportunities. Through a set of training prograims client firms, and ABDS prowders client
companies will be instructed on how to apply b& g
concepts and assessment methods, and ho
integrate  CP into their business strategies
planning. The Project also expects to impleme
small CP grant program, which will provide limite
support to firms wishing to more fully implement G
programs within their operations. The photo at
right shows managers from CP client firms at
workshop which took place in Nis in June 2010.

Figure 10 Representatlves from Cleaner Productmmpanles
participate in a CP workshop organized by the Prdjen June.

Integrated Pest Management: Activities within this
environmental program will be implemented by ST
consultants (either US or Serbian) with relevargestise needed to provide agricultural producer
organizations, ABDS providers, and pest managets miodern IPM knowledge and practices.
The IPM program will cover all aspects of crop progon and processing, from planting to
harvesting, through to post-harvest handling armudl forocessing and distribution. Integrated Pest
Management (IPM) represents a comprehensive agptogeest control, which combines methods
of reducing the presence of pests to tolerablddewhile maintaining environmental quality. 1PM
is the coordinated use of pest and environmentarnmation, along with available pest control
methods, including both biological and chemical moels, to prevent unacceptable levels of
environmental damage from pest infestations.

Environmental Compliance Activities: The aim of Project Environmental Compliance adtgit

is to ensure the application of environmental pdoces as is required by USAID rules &
regulations. The Environmental Advisor will assther professional staff within the Agribusiness
Project to increase the opportunities for environtakly acceptable Project actions, as well as to
minimize exposure to environmental risks. The Evinental Advisor will also conduct
environmental reviews of grant applicants, to eascompliance with USAID’s environmental
requirements, and the Advisor will continue to iesaompliance with the Project's PERSUAP.

1.6 _Women in Agribusiness Program

Over the course of Year Three, the Project focume@dssessing the interests and needs of rural
women working in agribusiness, as well as on tlmabdities of women’s organizations. In spite of
the economic crisis, or as a result of it, therstiis a great interest among women in rural ateas
begin a career in agribusiness. The Project rezegrhis interest, and has designed the Women'’s
Entrepreneurship in Agribusiness program to incaaf@a training component, and start-up grants
following the training, for rural women agribusisesntrepreneurs. This Program was launched in
the fourth quarter of Year Three and will contitheoughout Year Four. The following paragraphs
describe the various elements of the Women’s Ergregurship in Agribusiness program:
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> The technical training program will be implementmcer the first and second quarter of Year
Four. Following the training program, the traineedl submit their business plans to the
Agribusiness Project for the start-up grant progrdinis expected that more than 200 women
will complete the training program, and submit mesis plans for starting, developing, or
managing their own private businesses.

> The best business plans prepared during the tgpimorkshops will qualify for start-up grants
for developing new businesses. Individual graritsnet exceed $15,000, and the Project plans
to award ten grants. The Agribusiness Project alssist grantees to take advantage of
emerging opportunities in domestic, regional anidrimational markets, and provide other forms
of technical assistance.

> The training sessions are intended for women wkoalieady active in the agribusiness sector
(registered agribusiness companies). Since thheg@d have business management experience,
the Project will provide training which will stretigen their presence in the agricultural sector
and on the market (training topics will cover fisapnmarketing, exports, quality systems, etc.).

> During Year Four, the Gender Program will remg
flexible, and provide individual assistance in spec
cases — collective visits to fairs and exhibitio
organization of business meetings in the counimijrig
of women entrepreneurs with buyers, etc.
USAID
> The Project will also develop closer cooperatiothwj = ﬁqﬂ%ﬁf;%?'“ﬁs
Women’s Associations and organizations over P i
course of Year Four. The Agribusiness Project aldb
be open to suggestions and proposals coming freset
organizations.

In all gender activities throughout Year Four, Bobjstaff
will, with assistance from the communications adwis(iss
endeavor to promote and stress the importance ofendn |8
agribusinesses, and women'’s entrepreneurship ierge
To highlight this topic, the Project will organize round (F%
table, or national conference, on Women in Agribess. [k
This activity will be implemented in collaborationith the
Ministry of Agriculture and the Chamber of Commerc&he photo above shows the Gender
Advisor at the Women'’s Entrepreneurship ConferemcEgbruary of 2009 in Banja Vrujci.

1.7 Agribusiness Volunteer Program

The Project Task Order included a provision for tise of volunteers in program activities, but no
specific mechanism for including volunteers wasomporated into the design of the Project.
During Year Three Project staff have continued taimain contact with the Serbian Union
Congress to determine if there is a viable waytilize the Serbian-American diaspora in some of
the Project’s technical assistance activities. l&/the SUC has expressed interest in submitting a
grant proposal for a volunteer program to use ihspibra, no such proposal has been received to
date. At this time it does not seem likely thatcdunteer program will be incorporated into the
Agribusiness Project during the remaining life lod fproject.
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[ll. Component 2: Improved Enabling Environment for Agribusiness

This section of the Workplan outlines programs antivities which will be implemented by the
Agribusiness Project in Year Four for the purpo$engproving the enabling environment for
Serbian agribusinesses. These changes are nemdmthdnce the competitiveness of domestic
agricultural and food producers, and to facilitéhe harmonization of Serbian regulations and
practices with international and EU requirements.

The Agribusiness Project plans to continue suppgrthe introduction of international standards
through the grant program on a cost-share basis @iént agribusinesses. The program will
encompass various quality and safety standardscdnrdance with specific program criteria, and
based on expressed client needs. The Programefar Frour will be implemented on a first-come
first-served basis, with approximately 20 standgmsts being awarded.

2.1: Production Estimates, Market Information and Supporting Studies

Task 2.112: Expand & Improve the STIPS Market Infoation System:

The Agribusiness Project will continue to work witie Ministry of Agriculture, and the selected
ABDS provider, to expand the market informationtsgs for agriculture “STIPS” to include a
component on the supply of selected agriculturaldpcts (e.g. available quantities, quality,
location, time-frame and profile of producers). this way the system could serve as an adjusted
commodity exchange platform. Since the Serbiariesyss by far one of the most advanced
agricultural market information systems in the oggiin addition to proving links to similar
systems in the region, STIPS could be modifieduth gertain data from the regional systems in
order to facilitate comparisons of prices withigiomal markets. Following adjustment of the
system, training for STIPS reporters will be orgadi by the service provider to facilitate the
utilization of the additional features of the syste

Task 2.1.2: Organize Targeted Agricultural Studiaad/or Surveys:

The Policy component will undertake a market argbuece analysis/survey of the herb sector for
the purpose of designing proposals for changesdasiry-related policies & regulations. The
study will include an exhaustive analysis of natilpmegional, and international (mainly in the EU)
legislations and regulations governing collectipmcessing, and trading (exports & imports) of
wild plant species (flora). The survey of goodlection practices, and tha situ conservation of
biological resources, to support the sustainabéeaiswvild herbal resources will result in a report
prepared by a Project consultant which will be ped to the m=
members of the national association “Serbian Flcaa"well to all
parties interested in the herb sector in SerbiaseB on the resulty &
of this professional survey documentation will begared and|j§§
submitted to relevant parties involved in the doeabf legislation | i
& regulations (e.g. the Ministry of Environment Rrction and |5
Spatial Planning, the Institute for Nature Protattithe Ministry
of Trade and Services, etc). Based on the findiagsl [}
recommendations of the study, the Project will suppssociation|d
advocacy and lobbing to change the legislative éaork for the
collection and use of wild herbs in Serbia. Thémadte objective L .
of this effort will be to enhance the business enment for herb == TN
sector firms, and to improve the capacity of Serbkora to | serbia, Mr. Michael Harvey, makes a presentatipn
represent their members. at the Nis Tea Festival held in March 2010.
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2.2: Facilitate Legal, Policy, and Regulatory Refion:

Task 2.2.1: Provide Support to Legislative and ieglReform Coordination
In cooperation with the Ministry of Agriculture, @rrelevant academic, scientific and research
institutions and associations, the Agribusinesgeletavill assist in the creation of, and will prde
support to, efforts of working groups/bodies resble for coordinating and implementing
initiatives related to legislative and/or policyfaens. In particular, the Agribusiness Projectl wil
work with agribusinesses, and the Ministry of Agtiare, to facilitate the dissemination of
information related to existing agricultural suppprograms provided by the Serbian Government,
requirements and implications of the Food Safetw,Land the Law on the Protection of Plant
Breeder’s Rights. To do this the Project will prepspecific documents and/or publications related
to these support programs and agricultural lawsec&ic work in this area will encompass:

> A presentation of the findings in the Study on i
Impact of the International Integration of Serbra L
the Agricultural Sector as a result of thag
Stabilization and Association Agreement with tFEss
EU, accession to the World Trade Organization, s
the application of country-by-country free trad®
agreements (e.g. Turkey, Belarus). The study
include a general tariff analysis of the liberaliaa
process and its impact, and sector specific deta
analyses for 15 products, or groups of produ F| ure 12 This |ctureshowssome of the nearl)oaﬁlartlu ants
The findings from the StUdy will be presented tet W?]O attended tf?e Agribusiness Project conferenceRRnev‘\)/able
genera| pub]iC, government representativesl Sources of Energy for Agribusinesses held in Jun@lp.
agribusinesses via at least one national levelerente, and several sector specific events
and/or panel discussions. These sector specitontewvill also be used to present industry
views to the Government with regard to any necgssaniff protections which should be
maintained following WTO accession.

» A presentation of the Study on the Impact of Wea@enditions on Agriculture in Serbia and
Modalities of Anti-Hail Protection, will take pladellowing completion of the study which is
expected in théirst quarter of Year Four. The purpose of thed$tis to analyze the status of
existing systems for hail protection (distributiofiinctions, equipment, organizational
capacities, main problems, impact on the environmete), and to provide recommendations
for potential the improvements to the system andeaaluation of any necessary new
investments. The study will recommend market driggstems for anti-hail protection, which
will reduce the crop losses from hail damage, arnichv will contribute to improving the
competitiveness of the Serbian agricultural sectbnese findings will be presented to Project
client firms, government representatives, and #regal public at this national conference.

» A National Organic Conference will be organizedpast of the grant awarded to the new
national association, Serbia Organica. The god#hisfconference will be to inform the public
on developments in the organic sector of Serbigpregenting the latest developments and the
results of a sector analysis conducted during 201 national conference also will be used to
influence the formulation of a national policy organic production in Serbia. In addition, the
conference will provide an opportunity for all redet stakeholders to assess the Serbian Law
on Organic Production relative to similar legistatiin the European Union, and to review
activities specified in the National Action Plam fbe development of organic agriculture.
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Task 2.2.2: Support Policy Implementation:

The Agribusiness Project will work with the Minigtiof Agriculture, and sub-sector industry
representatives, to ensure that the relevant besaseare properly informed and educated regarding
the requirements of proposed, and/or adopted, dyrral laws and regulations.

Following the successful implementation of the Law Public Warehouses for Agricultural
Products for grains, and the Agribusiness Projatttwork with the Ministry of Agriculture and

Indemnity Fund to introduce the warehouse recemplaacept for frwts Project assistance will
encompass the promotion of a similar Wareho( T =)
Receipts system for fruits, and the implementatbnft
specialized training programs for fruit produc
(depositors), commercial banks, and the owner®laof ¢
storage facilities regarding the features and hbisnef
a WHR system. In addition, the Project will monitg
the operation of the WHR communication center wh
was established with Project assistance duringeBtrg
Year Three.

Over the course of Year Four the Project will al
organize special training events to inform clierasd
other interested parties, on the requirements fer
Instruments of the Pre-Accession Assistance (IRAyr@am of the European Union. These tailored
training sessions will be designed to target twaugs of beneficiaries:

Figure 13 Participants from Novi Sad attend a tnéng program
organized at the FINS office as part of the pubkevareness
campaign to promote the Warehouse Receipts SysteSerbia.

» Potential service providers: The target audiendé imclude private and public extension
service providers, farmer cooperatives, and thealraevelopment network. These are
organizations which will be used to disseminat@rmfation regarding the available programs,
and to provide professional assistance in desigmiopect proposals.

» Leading sub-sector agribusinesses wishing to gaitbetier understanding of the IPA
instruments, and the funding and assistance alaifedim them. The training sessions for this
group will primarily deal with the IPARD componeat IPA, and will cover its’ objectives,
program implementation, axes, measures availabléerurdifferent axes, structures and
management, as well as capacity building in progusgect development, and the eligibility of
expenditures, etc.

As Serbia moves closer to EU accession, and neywosuprograms become available to Serbian
farmers and agribusinesses, this type of assistasitdoe a more important part of the overall
Policy & Ag Info program, and could lead to clieagribusinesses securing significant EU program
support for their operations.
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IV_Component 3: Agribusiness Program Management
3.0 Agribusiness Grant Program:

The Agribusiness Project has a fund of $3M which baen established to provide implementing
partners (women & youth, partner companies, codpesaor associations) with limited matching

grant funds to assist them to implement changestwhill improve their competltlveness in local

and/or international markets. Over the courséeffirst three years Ll :
of the Project the grant program has gained expegieand hag
become familiar with those types of grants that bawe the most
impact on the Project’s target sectors. A totalld¥ individual
grants have been awarded, with total grant fundingl.9M. For
Project Year Four, approximately $1.1M of grantdimg will be
available for the following grant programs:

» Youth Grants — The third round of the Youth Business PI
Competition is planned for late summer 2010 and@pmately
15 grants (up to $15,000 for each grant) will beamled, in
cooperation with Junior Achievement Serbia. Albe Project will use grant funds for the JAS
training program, which will be implemented ovee tberiod of October 2010 - May 2011, as
well as the fourth (and final) round of the Busmi&an Competition in May-June 2011.

Figure 14 Mr. Jim Stein, the Mission's Directo
for Economic Growth, presents an award
certificateto a Youth Entrepreneurship grante.

» Women's Entrepreneurship Grants - Upon completion of the Women’s Entrepreneurship
training program, a limited number of start-up gsafapproximately 10) will be awarded to the
women who prepare the best business plans durmdréiming program. Each woman will
receive a start-up grant which will not exceed 806, in total.

» Marketing & Promotion Grants - Based on the lessons learned from the first raofntthis
grant program, and the marketing consultant’'s regpthis grant program will undergo
significant changes. Grants will now be awardewubh a competitive process to a limited
number of companies that really need Project asgist There will be approximately 20
awards, with each grant limited to $25,000. TheKdang Team will be more involved in the
program, to ensure the quality of assistance peakicand proper implementation of the
program. This grant program will be launched i fiinst quarter of Year Four.

» Association Development Grants— The purpose of this grant program is to supploet t
development of industry associations active inAgebusiness Project focus sectors. The first
association grants will be award in the fourth teraof Year Three, and implementation of
these grants will continue throughout much of teing year. In Year Four, the Agribusiness
Project plans to provide follow-up grants to thestreuccessful associations that received grants
in the first round. Follow-up grant funds will bse to support the continuation of activities the
associations undertake to support their membeltss grant program will be launched in the
third quarter of Year Four, following close-outtbe current grant program for associations.

> International Food Safety & Quality Grants — As with the previous two rounds of this grant
program, grant funds in Year Four will be used tpport Agribusiness Project clients to
introduce international food safety and qualitynsk@ds. In the coming year however, grant
funds will be available for certification only, armhly a limited number of agribusinesses
(approximately 25) will be awarded grants, usingstfcome, first-served” system. The
Agribusiness Project will cover 70% of the totaktof the certification services. This grant
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program will be launched in the third quarter oy &our, upon completion of the current grant
program for international food safety and qualignslards.

In addition to these well defined grant progrars, grants component of the Agribusiness Project
will remain flexible and open to new ideas, andadlicged proposals, as has been the case in the
past. Any proposals that clearly demonstrate guenand innovative capability, where grant funds

will be used to support a public purpose, will beeg due consideration.

The Agribusiness Project’'s Grant Manual was reveegart of the process of developing the Year
Three Project workplan. The manual was approveuhasof that plan, and there has been no need
to revise the manual for Year Four. As a resui @Grant Manual included with this year’'s
workplan is the same as the manual proposed, gvdad, as part of the Year Three workplan.

3.1 Project Communications & Media:
Ensuring positive media coverage, and extendediligifor key project activities and results, will
remain the focus for communications in Year Follhe Communications function is envisaged as
primarily a support function for the Project, sugpw Sector Leads and Cross-Cutting Specialists
when their activities involve high profile eventsdéor they require media coverage. As a result the
work of the Communlcatlons Adwsor will largely ldetermined by the Year Four sector/cross-
: R s SR cutting activities and event plans. It has been
determined that the majority of media coverage
received in Year Three was from Project organized
public/publicity events, and opportunities will be
sought out to organize as many events of this ggpe
possible (at least two per month) during Year Four.

The practice of organizing major quarterly public
events and/or conferences will continue, either in
cooperation with Agropress (as has been the case in
Year Three), or with other partner organizations.
Cooperation with all major media outlets will also
continue in Year Four, especially with those thedlide
a wider distribution of information through their
konferenciia ; member-network (such as Agropress, Moja farma, and
Agrobwmst - the Association of Agricultural Journalists of
OhﬂWl]IU'I e Vojvodinz_i, etc). Add_itional _emphasis WiI_I be p_Idogn
izvori energtje. e establishing, and/or improving, cooperation wﬂhdrae
Potenciiali outlets _south of Belgrade,_ supporting the Propc_t’s
13 Bl 28 emphasis on Southern Serbia, and clients and &esivi
preprexe. implemented in the southern regions of the country.

Alternative, and innovative, ways (for instanceotigh human interest stories, media field trips, and
specific media capacity building activities) to prate the Project, and Project clients, will also be
used, within the communications & media relatioomponent. The Project web site will remain

an important tool for presenting the Project, aisdactivities and/or results, to the public, and in
Year Four additional upgrades to the web site alimplemented, in line with the development of
new Project activities and events.
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Over the course of Year Four, the Communicationsigat will also focus on strengthening the
Project’s relations with USAID and the Embassyinagortant stakeholders in Project activities. In
addition to the traditional support for joint USAlxtivities (Fast Facts newsletter, CoP meetings,
Media/PR Competence Group meetings, etc) some mtwiti@s will be implemented. These
could include the use of the Embassy Residencyfoject events, and enhanced participation at
the 4" of July event (added Project management staffoarRtbject clients), among others.

In line with the Project’s exit strategy, effortdivbe made over the course of Year Four to transfe
the knowledge gained, and the contacts made, fe@d®rdients and associations, in a systematic
way. The Communications Advisor will seek to emngaan STTA expert to perform several

workshops for company and/or Association represeetain order to strengthen their capacity in

the field of media relations (traditional and neswcial media), and communications in general
(government relations, lobbying, event managenmiilicity etc).

In order to support Project clients’ successfuspree in international markets, Project client$ wil
also need training and instruction on how to da#h ¥oreign media, and to understand what media
and promotional opportunities are available to thespecially during international trade fairs.

3.2 Project & Program Administration:

During Year Two the Project underwent some sigaificchanges in management, but over the
course of Year Three the personnel compliment @Rtoject has remained fairly stable. Three of
the women professional staff left for maternityMeaarly in Year Three, and they will be returning
to the Project in the first half of Year Four. TReoject established a new field office in Nis he t
third quarter of Year Three, and hired a
Program Assistant as the first employee
for that office. In the first quarter of
Year Four the Project will hire a second
staff member for the Nis office, an
Agribusiness Development Officer,
who will assist the Project to expand its
reach in the south.

Changes in the expatriate staffing for
the Project, which were included in the
initial proposal and the Task Order
contract, will not take place. During
Year Three the Mission indicated that
they wished to have the expatriate staff
remain in country for the full term of
the Project, and a budget modification has beeteimented to make this possible. As a result, the
Chief of Party, Mr. Louis Faoro, will remain foratull term of the Project, and Mr. James Herne
(the Deputy Chief of Party), and Mr. Remer Lane (tharketing & Export Advisor) will remain on
staff until the end of March 2012. The Projectaiso continue to use expatriate consultants on an
as-needed basis, but it is expected that the tdetpatriate STTA involvement in the Project will
be somewhat less than was the case in Year Tw¥eadThree.
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V. PROPOSEDRESULTS RELATIVE TO THE PMP TARGETS:

The Annex section that includes the Agribusinesgeet's Performance Monitoring Plan (PMP)
describes the Project’s performance monitoringesystwhich is the foundation of the Project’s
internal monitoring & evaluation system. This gystallows the Agribusiness Project to build on
winning initiatives, and to take corrective actihen results are less successful than anticipated.
A flexible management strategy will replicate sugsas and expedite achieving the desired results
and impact of the Agribusiness Project. The PMB&tesy is used to compile and track Project
performance information, including data on Projgetformance relative to the indicators required
by the USAID Task Order, as well as qualitativeomfiation, such as anecdotal experiences which
can be published as success and/or human intévestss

4.1 Project Performance to Date & Expected Year Ra Impact:

The Project has well defined performance target€hvare included in the Task Order, and these
can be divided into two categories: National Lekladicators (Ag GDP growth and Ag Export
growth), and Project Level Indicators (Sales & Eoyphent targets for assisted firms). Project
reporting on the national level indicators lagsibdhhe Project level indicators, as this datariy o
available in December following the calendar yeardata for 2009 will be available in December
2010). Project reports to date have included thathis available, which is for calendar year 2008.
Based on this data Project performance is ahetat@ét, with Ag GDP growth at 8.6% vs the Year
Three target of 3.0%, and Ag Export growth at 16.\Xt8tthe Year Three target of 7.5%. It is
unclear what impact the global financial crisisg éne adverse weather of 2010, will have on these
indicators for Year Three (ie calendar 2009), asdhata will not be available until December 2010.

The Project has also been doing well on achievirggRroject level impact, with both the annual
sales targets and the cumulative employment inalisdieing exceeded during the first three years
of the project. Cumulatively, the Project is walead of the sales target ($52M vs the $22M
Project-to-date target), but as with the Nationalvél Indicators it is unclear what impact the
financial crisis and adverse weather will have aturfe sales. The Project’'s employment indicator
is also ahead of target (4,236 vs the 3,000 tadyetdhe Project expects to exceed the Life of
Project sales target (which has been increased #$@&M to $90M with the second budget
modification), but achieving the employment targgt be more difficult. Over the course of Year
Four the Project will again review the impact tasg@cluded in the PMP, and submit revisions to
selected indicator targets to bring them in linéghvwhat is seen as being achievable. The table
below provides a snapshot of the targets, perfocmém date, and expectations for the future.

Project Task Order

Project to Date (Y3) Project Year Four Life of Project

Actual

Performance Target

Target

Target

Projected

Target

Projected

Agricultural GDP Growth (1)

3.0%

8.6%

6.0%

10.0%

10.0%

12.0%

Agricultural Export Growth (1)

7.5%

16.1%

12.0%

12.0%

16.0%

16.0%

Sales by Client Firms (2)

$22M

$52M

$30M

$30M

$90M

$90M

Agricultural Employment (3)

4,200

4,236

6,000

6,000

10,000

10,000

(1) The actual figuresfor these two indicators are for calendar year 2008. Data for calendar year 2009 will be available in December 2010.

(2) The Task Order contains annual sales targets and not cumulative sales targets. The sales figure in the Project to Date column includes data for
the first three quarters of Y3, since full year data was not available at the time the Year Four Project Workplan was being prepared. The Project
to Date and LOP targets are provided to give readers an indication of how the project is doing on a cumulative basis with this target.

(3) The employment target is not an annual target but is cumulative on a year-by-year basis. The employment figure in the Project to Date column is
for thefirst three quarters of Y3, since full year data was not available at the time the Year Four Project Workplan was being prepared.

The Project’'s PMP includes many other performarargets besides the four indicated above.
These four targets are the critical ones, as theynaluded in the Project Task Order. The dedaile
PMP Annex section of the Year Four Workplan prosidketailed descriptions of all the Project

targets, and the Project’s performance to date.
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Performance Monitoring Plan

Introduction

This document describes a comprehensive approdds£dD Agribusiness Project’s Performance
Monitoring Plan (PMP), building upon the framewarktlined in DAI's proposal and Year One
Workplan. The performance monitoring system isfthendation of the project’'s communications
strategy and its internal monitoring and evaluatg&ystem. This system will allow USAID
Agribusiness Project staff to build on winning iaiives and take corrective action when results are
less successful than anticipated. An adaptive meanagt strategy will facilitate replication of
successes and, thereby, expedite achieving theedasisults of USAID Agribusiness Project. The
system is used to compile and track performanceitorarg information, including indicators
required by USAID/Serbia, as well as qualitativeeimation, such as anecdotal experiences, which
can be published as success stories. The PMP:

= Meets all USAID/Serbia and USAID/Washington repugti needs, enabling USAID
Agribusiness Project management to report to US#IRI sales of targeted products for every
dollar in award funds;

= Functions as the project internal monitoring andaleation system, assisting USAID
Agribusiness Project staff and USAID to manage natitize project investments;

= Consolidates and distributes standardized infoonatin the performance of targeted value
chains (elements of the PMP can remain beyondftheflthe project); and

= Shares lessons learned on best practice modelsathdte replicated.

The PMP is divided into three main sections. Foitmathis introduction is a section on the causal
model that shows the relationship between projetitiies, outputs, outcomes and impact. Next
section provides a description of the proposedegtdevel indicators, including the rationale
behind each one and a brief description of how thidybe captured and used. The final section
deals with management of the PMP.

PMP Framework

The proposed approach to performance monitoringaged on a causal chain that links project
activities to USAID/Serbia’s Foreign Assistance aitgy. Figure H-1 shows the relationships
between the USAID Agribusiness Project’s activitesl targeted results.

In this causal chain, the threeoject objectives lead toproject activities. Theproject activities

will produce, in the first instancgyroject results (outputs) such as new technologies and
methodologies adopted by farmers, links establisitachproved between value chain actors, small
producers, and financial service providers, etcesBhoutputs, in turn, will lead to positikey
project objectives results (outcomes) These outcomes have largely been defined by
USAID/Serbia in the RFP. Ultimately, the projecttaames lead t@roject impact. The overall
impact of the USAID Agribusiness Project will bes&onger agricultural sector with Serbian
producers able to compete more effectively in ddimeand global markets and increased
household income of Serbian farmers.
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FIGURE H-1: PMP FRAMEWORK

Project Objectives >> Project Activities

D)

Project Results
(Outputs)

Key Project Objectives
(Outcomes)

)2

>> Project Impact >

Increased Efficiency &
Competitiveness of Serbian

Objective 1.1:
Strengthen Producer
Oraanizations

>

Objective 1.2:
Strengthen ABDS Delivery

Objective 1.3:
Encourage youth
involvement in

anrihiicinace

Objective 1.4:
Increase value-chain
and/or cluster

~rAamnatitivianoacce

Improved Enabling

Environment

Objective 2.1:

Improve crop & livestock
production estimates and
market price and
environment information

Objective 2.2:
Promote policy &
reaulatorv reform

« |dentify producer groups to work
and assist in developing new
producer organizations.

« TA and training in association
development including exchange
visits btw cooperatives.

e TA and training to ABDS
providers in technical service,
business management, finance and
accounting, and marketing.

» Design Investment incentive
Grants Program, award grants and
provide follow-up TA and advice to
beneficiaries.

« Develop youth agribusiness plan
competition and mentor grantees
during start-up.

* Promote youth involvement via
international exchanges, business
sponsorship, networking
opportunities.

« Improve methodologies for crop
and livestock production estimates
and market price and environment
information.

e Collect and disseminate crop and
livestock production estimates and
market price and environment
information.

e Train farmers & businesses how
to use production/price information.

« Producer groups
formed and strengthened.
* Producer organizations
investments in large-scale
processing and storage
equipment increased

« ABDS providers’ ability
to provide demand-driven
fee-based services
improved.

e Farmers and
associations have greater
access to reliable and
timely market information.
¢ Youth involvement in
agribusiness increased.

» Strong industry
associations effectively
responding to and
advocating for members.
« Bonded Warehouses/
Warehouse Receipts
system established.

* New domestic and international
| markets identified.

» Agricultural product sales of
beneficiaries increased.

» Agricultural exports of

>| beneficiaries increased./

« Employment in beneficiary
enterprises increased.

N New agribusiness start-up.

» Dollar value and number of
loans for agribusinesses
increased.

| ¢ Functional and reliable market
price and environment information
and crop and livestock production
data disseminated.

>| « Increased capability of farmers
and agribusinesses to use market
information.

- Wavrlaumi~s mnAalinAan AnA

>

o

o

o

o

o

« Agricultural GDP
increased

» Value of agricultural
exports increased

* Employment in
agricultural processing
and services increased

Social, Technological, Economic and Political Context in Serbia

Performance Monitoring Plan
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Project-Level Indicators

The project-level indicators for the PMP are diddleto the following categories:
USAID Standard F Indicators

Overarching Project Level Indicators
Component 1: Increased Efficiency and Competitigered Serbian Agribusiness
Objective 1.1: Strengthen Producer Organizations
Objective 1.2: Improve ABDS Delivery
Objective 1.3: Encourage youth involvement in aggsibess through the Youth Enterprise Program
Objective 1.4: Increase value-chain and/or clustenpetitiveness
Investment Incentive Grants to support Objectivds 1.2, 1.3 and 1.4
Capacity Building Grants for Producer Organizatiand ABDS Providers
Component 2: Improved Enabling Environment for &arlAgribusiness
Objective 2.1: Improve Crop and Livestock Productitstimates and Market Price Information
Objective 2.2: Promote Legal, Policy, and Regulai®eform

Following is a brief overview of the indicators feach of these project objectives. These indicaoesfurther
defined, including targets and data collection rodttogy, in the Attachment 1.

USAID Standard Indicators

USAID/Serbia has recommended the following perforceaindicators to measure the results generatedghr
the support provided by USAID Agribusiness Proj@&ata collection methodology will include the D&aality
Assessment, as well as other tools provided by D&23¢drbia.

» Percent change in value of international exportsaajeted agricultural commodities as a result 83U
assistance;

« Number of producer organizations, water user aations, trade and business associations, and
community-based organizations (CBOSs) receiving W@S&stance;

* Number of agriculture-related firms benefiting ditg from USG supported interventions;
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Overarching Project Level

Indicators

While a number of indicators can be attributed &otipular interventions, several higher level iradars will
result from a combination of technical assistati@@ning, and grants that span across objectivhs. fdllowing
we consider to be overarching project indicators:

Overarching Project Indicators

Narrative Descriptio

Percent change in agricultural
GDP (to be compared with the
GDP’s in the neighboring
countries e.g. Boshia, Macedoni
Croatia, Bulgaria, etc.)

Because GDP is one of the most important measfig®duction in the
Serbian economy, it is important to measure alldpotion of
agricultural commodities, which includes all crofiyestock, and
 fisheries activities. In 2005 Serbian agricultu&DP was $4.25 B, an
in 2006 it reached $4.79 B. However, the agricalt@DP has fallen
down for 11.8% to $4.23 B in 2087thus the projections given in tf
PMP are very conservative. USAID Agribusiness Riofes also take
into account a dynamic political environment in l8&r which as suc
may generate unexpected macroeconomic indicators.

Percent change in the value of
agricultural exports (disaggregats
by export market and commodity

Three groups of goods dominate Serbia’s agricdlexports: fruits and
2degetables (33%), particularly raspberries; cereald their processe
products (26%), particularly maize; and sugar arahfectionery
products (16%). Higher unit prices of agricultusald foodstuff product
in import than in export shows that Serbia contteeexport goods Q
lower processing level and import higher value adpieducts. USAID
Agribusiness Project will work with producer grougsd businesses {
continue the agricultural export growth trend likesvin the previous
years (2005: $909M; 2006: $1.25B; 2007: $1.67B)

Actual increase in employment inj
agricultural processing and
services (disaggregated by the
gender of new employees, type ¢
employment, sub-sector, and
geographic region)

A key objective of USAID Agribusiness Project, iaasing employmern
in target agricultural processing and servicesripdrtant to promoting
development in Serbia. Focusing on entire valuénshahich will lead
fto increased employment in competitive value chamnareas such g
input supply, processing, marketing, etc. Employireaiculations will
include assessments of full-time, part-time, araksepal employment t
arrive at total number of jobs, which is project#dl0,000 new jobs i
2012 (cumulative). Enterprises will include comnigréarms and firmg
along the value chain, such as input supplierscqssors, buyers
exporters, etc.

Dollar value change in agricultur
product sales of USAID
Agribusiness Project beneficiarie
(disaggregated by geographic
region and commodity)

AlUSAID Agribusiness Project will work with produceend farmer
groups to improve production practices, post-harvésndling,
spackaging, and marketing with the objective of @aging the total valu
of agricultural product sales of Serbian farmers fams.

ne

-

1v2}

=

> O

Py

NOTE: National Bureau for Statistics publishes GDP daiaually, and six months after the end of calegdar
(Serbian fiscal year). Also, the agricultural expaata are published on an annual basis as a syme@ort, but
some row figures might be available on a quarteagis. USAID Agribusiness Project staff shall makeefforts

to obtain these data as soon as available, but DSAbuld be aware of the reporting constraintstedl@o these
two indicators whereas USAID Agribusiness Projegatfshas no control over the reporting timing wioetger.
USAID Agribusiness Project has established offi@mammunication channel with the National Bureau for
Statistics to assure professional and timely infdiam exchange.

Y Source: National Bureau for Statistics
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USAID Serbia Agribusiness Project — Year Four AnnuadWorkplan

Component 1: Increased Efficiency and Competitigerad Serbian Agribusiness

Objective 1.1: Strengthen Producer Or

Once the USAID Agribusiness Project team has dhraet the rapid sub-sector assessments and dedelope

ganizations

commodity action plans, both existing and nasceatgs of farmers and/or agribusiness-related fiwilsbe
assisted to work together to become effective serproviders for their members and evolve into &nable
business enterprises. This includes training ackinieal assistance in association development goleynew by-
laws, formulating governance and management oversaentifying and developing fee-based memberises),
association management, finance and accountingpiragd production, processing and marketing.

Objective 1.1 Indicators

Narrative Description

Number of producer organizatiof
assisted as part of the USAI
Agribusiness Project (disaggregated
geographic region, sub-sector, age
organization, and the size of produ
organizations i.e. number of members

ndt will be necessary for farmers to learn to waolgether to achiev
Deconomies of scale in terms of input purchasespanduct sales. A
ey focus of USAID Agribusiness Project will be teork with

ekisting producer organizations and help to esthliiew ones with
c¢he objective of helping them to become sustainatitancially

viable business enterprises.

Number of new members joinin
USAID Agribusiness Project-assist¢
producer organizations (disaggrega
by gender and geographic region).

0A prime indicator of an organization’s succesgdgsability to attract
e@nd retain new members.
ted

Total dollar value of member sal
through USAID Agribusiness Projeq
assisted producer organizatio
(disaggregated by gender and market
domestic/international)

pg\ major reason that producers benefit from collectiction is the
t-ability to capitalize on economies of scale andeasmew market
nor their goods by selling in larger quantities moeet buyer
irequirements.

11°]

N

Average Score of assisted producer
organizations on the Organizational
Capacity Assessment Tool

This indicator is an overarching tool that scoresl society and
community-based organizations along 7 dimensioasdhe critical
to effective organizations (governance, managemnenactices,
human resources, financial resources, service alglivexternal
relations, and sustainability). Each dimensioncisred along a 5
point scale, where 1= needs urgent attention,hallway to 5 =
good, needs maintaining. Then all the dimensiomldowill be

added together to get the response entities’ icale for the year.

Performance Monitoring Plan
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USAID Serbia Agribusiness Project — Year Four AnnuadWorkplan

Objective 1.2: Improve ABDS Delivery

The Project will assist ABDS providers to strengthbeir operations and promote the establishmenieof
ABDS firms to provide in-demand services to firnhsng the value chain. The USAID Agribusiness Projeam
will identify initial ABDS providers and assist timeto strengthen the quality and range of servidtsex. The
USAID Agribusiness Project team will also identdpportunities for new ABDS providers, and assisinising
entrepreneurs interested and willing in startinghepr ABDS enterprises. USAID Agribusiness Projeitt fwcus
on four primary areas of service delivery: techh®ervices, including firms to adopt new technoésgiand
practices to promote increased productivity andcieficy; management services to assist firms toeldgv
business and operational plans, strategies, andwagie of working; financial services to train firnmsaccessing
credit and managing their financial accounting exyst; and marketing services to support firms imtiflgng and
capitalizing on new market opportunities both atmkoand abroad and to finalize new sales. The &roj#l
complement assistance to ABDS providers with texdinassistance to the agribusinesses in accessing t
financial institutions.

Objective 1.2 Indicators Narrative Description

Number of Agribusiness Development | ABDS firms provide a range of services to firms dadmners,
Service (ABDS) firms benefiting directly including technical assistance adopting new teagies and
from USAID Agribusiness Project practices, management and financial consulting ttengthen
assistance (disaggregated by the gendebusiness practices, and marketing assistance tomgbeoclient
of owner or general manager, type of | firm sales. This will measure the number of firmerking with
ABDS, and geographic region) the project.

Number of new ABDS started with In areas where agribusiness development serviogs filo not
USAID Agribusiness Project assistance exist, USAID Agribusiness Project will assist parts to identify
(disaggregated by the gender of owner|amarket opportunities for starting up new venturet tespond to
general manager, type of ABDS, and | local business needs. This will measure new ABDESn f
geographic region) creations.

Total dollar value of new revenues ABDS providers will be sustainable when they ardeato
generated from ABDS providers as a | identify and offer a range of in-demand servicest tirms are
result of USAID Agribusiness Project | willing to pay for. USAID Agribusiness Project widinly count
assistance (disaggregated by the gendenew revenues for this indicator to account for ttieect
of owner or general manager, type of | contribution that USAID Agribusiness Project adias make.
ABDS, type of service, and geographic
region)

Client satisfaction rating by firms of the| Client satisfaction measures are useful for gauygingm the
availability and quality of agribusiness | perspective of different beneficiary groups, thiugaand impac

development services by region of assistance. Client satisfaction is measured foregoint scale
(disaggregated by the gender of owner|cand clients are asked to rate each type of serprozided
general manager, type of firm, and (training, technical assistance, marketing, adwpcatc.), and tc
geographic region) provide an overall summary score (1 to 5) on thwierall

satisfaction with the package of services receidith these
ratings, USAID Agribusiness Project will be able desess to
what extent the team is adeptly identifying unmeeds ang
assisting the private sector respond to these needs

Number of producers/ processors who
have received credit as a result of Projedhccess to financial services is critical to aseigtfarmers and
assistance (disaggregated by the gendefirms to make investments in their businesses. WSAI
of borrower, landing institution, sub- Agribusiness Project will provide technical assisgto farmerg
sector, and geographic region) and firms, and promote the loans to the agriculseator.
Total dollar value of credits received by Access to financial services is critical to assigtfarmers and
producers/ processors as a result of firms to make investments in their businesses. Bgisiing
Project assistance (disaggregated by thdinancial service providers and training loan daffis, USAID
gender of borrower, landing institution, | Agribusiness Project will strengthen the lendingnowunity’s
sub-sector, and geographic region) ability to make profitable loans to the agriculiusactor.
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USAID Serbia Agribusiness Project — Year Four AnnuadWorkplan

Objective 1.3: Encourage Youth I nvolvement in Agribusiness through the Youth Enterprise Program

and Business Plan Competition

It is a challenge to attract and retain Serbiartlyau agriculture and agribusiness. The Youth Epmise Program
intends to address this issue by encouraging yoautiicipation in the Agribusiness Project througbleanges and
networking opportunities with international univiéiess and organizations, and the development dfl p¥bgram
and Young Serbian Farmers’ Association. The Busifdan Competition will, in turn, provide promisiggung
entrepreneurs with assistance to develop busimessaestment plans and startup and expansiongrant

Objective 1.3 Indicators

Narrative Description

Number of Business Plan Competitio
winners (disaggregated by the gende
of owner or general manager, and
geographic region)

nThe Business Plan Competition will provide an inigeto young
r entrepreneursto refine their business ideas and acquire thetats
necessary to make it happen. There will be appratdly one
competition per year and most likely none in yéae.f

Number of youth-led businesses
participating in USAID Agribusiness
Project (disaggregated by the gender
owner or general manager, sub-secto
and geographic region)

In addition to the winners of the Business Plan @eiition, USAID
Agribusiness Project will provide assistance to ngufarmers
a@ntrepreneurs within the selected sub-sectors; #sisistance wil
rinclude technical assistance, training programsjagament capacit
building, grants (other then the Youth Enterprisar@s), market stud
tours and fairs, etc.

<<

Number of youth-led
successful/operational businesses
initiated thanks to USAID Agribusines
Project (disaggregated by the gender
owner or general manager, sub-secto
and geographic region)

USAID Agribusiness Project will establish a recoofl successfu
youth-led businesses initiated thanks to the Proj¥outh/Gender
sDirector and M&E/Grants Department will determine appropriate
aghechanism to measure successfulness of the yalitisinesse
rsupported through the Project, which will includbeit not limited to:
governance, management practices, human resouriesncial
resources, service delivery, external relations/anded technolog

[*2)

implementation, sustainability, etc.

! Young entrepreneurs are defined as young adutieela the ages of 15-24.

Performance Monitoring Plan
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USAID Serbia Agribusiness Project — Year Four AnnuadWorkplan

Objective 1.4: Increase Value-Chain

and/or Cluster Competitiveness

USAID Agribusiness Project will utilize the grardad technical assistance to promote the projebjactives of
rapid, sustained, broad-based economic growth. eTlaesivities will be leveraged to address markdures
hindering firms from investing in new technologi@gternational food safety and quality standardgaading

their facilities, or purchasing services.

Objective 1.4 Indicators

Narrative Description

Number of farmers and firms accessi
new technologies that enhance
productivity, production, and quality
with the support of Investment
Incentives Grants (disaggregated by
the gender of owner or general
manager, type of technology, and
geographic region)

NYSAID Agribusiness Project will assist farmers aimins to buy

down risk and take the opportunity to make investis:i¢hat enhanc
their productivity and ultimately contribute to ftability by
introducing a new technology. The leverage poimttfas assistanc
would be rather at the producer organizations oisub-sectof
association’s level as to achieve a greater impHctsuch new
technology. The goal will be to have as many predsi@as possibl
covered by a new technology.

Number of international food-safety,
quality and environmentally friendly
certificates (HACCP, Global GAP,
ISO, Organic, etc.) introduced to
and/or adopted by agribusinesses
thanks to USAID Agribusiness Projed
(disaggregated by the sub-sector an
the type of certificate)

t
d

USAID Agribusiness Project will develop technicaksetance
packages aimed at improving the level of produstivieducing the
cost of production, post-harvesting losses, imprgyproduct quality
and marketability and improving farm enterprise agement throug|
introduction of international food-safety, managemand quality|
standards.

11

11

=]
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USAID Serbia Agribusiness Project — Year Four AnnuadWorkplan

I nvestment Incentive Grants to support Objectives 1.1, 1.2, 1.3 and 1.4

USAID Agribusiness Project will utilize the Investmt Incentive Grants to promote the project’'s dibjes of
rapid, sustained, broad-based economic growth. eTtggants will be leveraged to address market fslur
hindering firms from investing in new technologiesxpanding their facilities, or purchasing servic&ébe
Investment Incentive Grants program does not aididplace the market or promote investments thatidvbave
been made, but rather to assist firms to buy dasknand take the opportunity to make investmerds ¢émhance
their productivity and ultimately contribute to fitability.

Investment Incentive Grants Indicatofs  Narratives@iption

Number of investment incentive grantdt is envisioned that USAID Agribusiness Projectllwdisburse &
disbursed under USAID Agribusiness minimum of 10 grants per year to eligible firms wiieceive
Project including youth enterprise competitively awarded grants, plus project sporgomenovation
grants (disaggregated by the gender| grants. There are four award categories: 1) pradocganization
and age of grantee, type of grant, and grants; 2) enterprise expansion grants; 3) agmessi start up grant

U7

geographic region) and 4) youth enterprise grants.
Dollar value of investment incentive | All grants will be cost shared, requiring a minimuaf 40%
grants disbursed under USAID contribution in the case of start-up grants to 6&émtribution for

O

Agribusiness Project (disaggregated pgroducer organization grants. Youth enterprise tgramy receive uj
the gender and age of grantee, type oto 100% financing. The dollar value presented iseatimate; the
grant, and geographic region) actual value will be balanced with the enablingntgdotal.
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USAID Serbia Agribusiness Project — Year Four AnnuadWorkplan

Capacity Building Grants for Producer Organizations and ABDS Providers

USAID Agribusiness Project will utilize th€apacityBuilding Grants to support non-profit and for-ptofi
non-governmental producer organizations and ABD&igders as to improve their management and
operational capacity. As for the specific acti\gtighese grants will be used to support creatiah an
capacity building of the targeted food industry casations and producer organizations to provide
general benefit services. The grants will targetdbsociations in the Project’s selected agriceilsub-
sectors where there is strong commitment from tiafe sector stakeholders. USAID Agribusiness
Project will further utilize these grant funds sest ABDS providers to strengthen their operatiamd
promote the establishment of new ABDS firms to pevin-demand services to firms along the value
chain. USAID Agribusiness Project will focus on foprimary areas of service delivery: technical
services, management services, financial servicgsrarketing.

Capacity Building Grants Indicators Narrative Dgsoon

Number of capacity building grants | As for the specific activities, these grants wil lised to support creation
disbursed under USAID Agribusinessand capacity building of the targeted food indusagsociations,
Project (disaggregated by the type of producer organizations and ABDS providers to previgneral benefi
grantee, and the purpose of a grant)| services and technical assistance to the benéésiarhese associations
and organizations can be at a national level, om atgional level
depending on the concentration of the industryhi@ tegion and th
activities performed by the association. The gramts not cover any|
operating expenses for established associations,wil focus on
building the capacity of the associations to camuy their functions e.d.
agriculture extension services, business advidorgncial management
consulting, joint sales, etc.

—t

D

Dollar value of capacity building The dollar value presented is an estimate, whiguséo be balanced
grants disbursed under USAID with the Investment Incentive Grants.

Agribusiness Project (disaggregated
by the type of grantee, and the purpose
of a grant)
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USAID Serbia Agribusin

ess Project — Year Four AnnuaWorkplan

Component 2: Improved Enabling

Environment for &erAAgribusiness

Objective 2.1: Improve Crop and Livestock Production Estimates and Market Price and Environment

I nformation

An accurate, user friendly, up to date, and widmhailable agricultural management information sysie a

critical component to assisting Serbian farmers hodinesses to make production, pricing, and miaket
decisions. USAID Agribusiness Project will work withe MAFWM and Bureau of Statistics to improveadat
collection and dissemination procedures and tongthen the capacity of producers and firm managetsilize
production and price information when making buseéecisions.

Objective 2.1 Indicators

Narrative Description

Reliable crop/livestock production, in-
country consumption and market price
information system operating within the
MAFWM

The MAFWM and Bureau of Statistics currently oper
STIPS, a market information system that could bengtheneg
with more consistent data collection methodologiesl an
expansion of the type of data collected (in-coustipply and
demand balances per commodities, internationaé tdada and
data on external reference prices). System mustudsr
friendly and enable more producers and enterptise€sake
better business decisions.” This indicator will swea the|
quality impact through an annual or semi-annuakentl
satisfaction survey.

Surveys of USAID Agribusiness Project’s
focal sub-sectors implemented in conjuncti
with the MAFWM and with FAO support

A national agricultural census has not been carogdin 10
oyears. USAID Agribusiness Project will assist thARWM to
carry out discrete studies on each of the sectats WSAID
Agribusiness Project is working on that is congtusith the
Serbian Agricultural
information for each of the sub-sectors or spedficicultural
issues.

Number of producers, firms and producer
organizations trained in the use of market
information, production and in-country

consumption data for strategic planning, farmill be the primary target for training, since thegn further

management, and business decision makif
(disaggregated by the gender of trainee, ty
of training, and geographic region)

A market information system is only valuable if iseare
trained in how to access and use the informaticthénsysten
to make better business decisions. The producenaations

ng@xtend accrued knowledge. Training outcome wili@asured
pwt only by the number of associations/produceamad, but
also by the number of seminars/workshops organized.

Introduction of an operational Environment
Information System (EIS)

alThe Environmental Protection Agency of RepublicSarbia,
registered as National Reference Center for Agricel by
European Environment Agency is going to establish
Environmental Information System to collect, assessl
analyze environmentally-related data at national egional
levels. The goal is to provide access to sounansei-base(
information necessary for implementation of theiemmental
principles among producers, ABDS providers
policymakers. The system will facilitate -efficiemontrol,
monitoring, planning, audit and review of the aiti@s in the
agricultural sector. Thanks to the system’s pararsetelated
to the data about land quality, usage of agricaltinmputs and
agro-chemicals (fertilizer and pesticides), popatat labor
force, macro-economic aggregates and developmsistasce,
all agricultural stakeholders will have access #iigl of data,
which do not exist at the moment. USAID Agribusin
Project will measure qualitative impact of thisteys through

q

an annual or semi-annual client satisfaction survey

Strategy to ensure better hase

at

and
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USAID Serbia Agribusiness Project — Year Four AnnuadWorkplan

Objective 2.2: Promote Legal, Policy and Regulatory Reform
USAID Agribusiness Project will support legal, myli and regulatory reform efforts that directly impa

agribusiness competitiveness. In this contex

t, IIBAgribusiness Project shall focus on working tgh local

counterparts, such as the Standing Conference wh3@nd Municipalities (SCTM), the National Alliandor
Local Economic Development (NALED), local advocaggups, cooperatives, business and industry askosa

to effect policies and procedures.

USAID Agribesis Project shall also support specific publicqigv

initiatives to improve the application of key laviisstitutions and policies related to agribusinemspetitiveness,
and the formulation and application of internatignalicies such as agriculture-related EU and WT@aments.

Objective 2.2 Indicators

Narrative Description

Number of strategy papers prepared on policy
related issues as a result of USAID Agribusin
Project activities (disaggregated by the type @
reform/policy, EU and/or international
principles and rules, and sub-sector).

USAID Agribusiness Project has already identifiedwuamber
ee$ policy areas that need to be addressed by ther@ment in
forder to expand economic growth in the agricultsattor.
Others will arise during the Project activitiesra®tgy papers
addressing the policy related issues for the pa@rpd&nsuring
compliance with the EU regulations will be of primanterest
for the USAID Agribusiness Project. The Project exfs to
provide its contribution, inter alia, in the follavg areas: food
safety, plant health, veterinary matters, warehogsipts,
protection of plant varieties, development of caapiees, etc.

O

Number of policy and regulatory reforms
implemented as a result of USAID Agribusine
Project assistance (disaggregated by the typse
reform/policy, EU and/or international

This will be the numbers of laws or regulations @ated by the
s&overnment and/or Parliament and subsequently
ohplemented.

principles and rules, and sub-sector).

Performance Monitoring Plan
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USAID Serbia Agribusiness Project — Year Four AnnuadWorkplan

Management of the PMP

Slavenko Djokic, the Monitoring and Evaluation Spést, in coordination with the COP, is responsibl
for implementing this plan. USAID Agribusiness Rdj will collect, analyze, and report on data via
four primary methods: 1) project data collectedUAID Agribusiness Project staff and entered into
DAI's Technical and Administrative Management Imf@tion System (TAMIS) on a daily basis or
weekly in the case of some activities; 2) a qubrtetient impact survey using the questionnaire
developed by the Project's Grants/M&E staff; thestfiquarterly survey in the seconod year of the
Project will be conducted in December 2009; 3) anual client satisfaction and impact survey, using
the questionnaire developed by the Project's GHai&tE staff; and the survey conducted by using the
OCAT; and 4) grantee reporting requirements thearty link grant funding, dollar for dollar, to peat
results. On a quarterly basis in roundtable mestwgh stakeholder groups, USAID Agribusiness
Project will present progress against targets, esfgueedback on USAID Agribusiness Project
performance and, on an annual basis, plan seatatives for the coming year in collaboration with
Partners and USAID. This will provide important utp for USAID Agribusiness Project’'s Annual
Workplan.

Technical Assistance Management Information System

On a daily basis (weekly in the case of some dms), USAID Agribusiness Project staff will be
required to enter all project activities into TAMIBAI's TAMIS integrates workplan management,
impact and performance monitoring, and project aistriation into one easy-to-use information system
customized to the details of the annual workplaesetbped for USAID Agribusiness Project. In
addition to specifying, tracking, and timing resmrallocation, TAMIS will compile and sort
information pertinent to each task. The key to effeciency of TAMIS is that all data and informatio
required for implementation and monitoring are esdeonly once by staff into a single database as pa
of routine work, eliminating the need for separatenitoring efforts. TAMIS provides up-to-date
implementation information that:

» Tracks workplan progress toward agreed upon mitest@nd implementation, including records of
meetings, assignment of follow-up actions, and dales for training and workshops;

» Tracks grants;

» Monitors performance of partners—farmers, prodgreups, agribusinesses, associations—against
established performance indicators;

> Reports progress by region or specific site byitigkthe TAMIS databases to a Geographical
Information System. This enables us to be readilg & provide maps and other graphics that help
our partners visualize performance and impact oAlDSAgribusiness Project and our partners.

» Monitors achievement of performance indicators usadeet USAID/Serbia’s objectives; and
» Generates reports and documentation required uhedf-Process.

The performance monitoring and evaluation modulenisntegral component of TAMIS and will allow
continual status updates on progress made on pefame milestones and indicators that contribute to
USAID/Serbia’s objectives. Through the Internet, All3/Serbia can monitor progress on a regular basis
without lengthy and burdensome reporting requirésiemoreover, as the project evolves and
participants’ information requirements change,fartadaptation of the system can be made.
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Quarterly and Annual Client Surveys

Client impact and satisfaction surveys are effictenls for measuring results and getting feedlemk

our primary partners: businesses and farmer orgaaoirs. Client impact surveys can be done cost
effectively and efficiently, yielding rich informiain for USAID and USAID Agribusiness Project
management. For the quarterly income and saleeysirndata can be collected in approximately two
weeks, while the annual larger impact and satigfacsurveys will entail around one month of data
collection for a sample set of firms and organ@adi across the country. Technical Advisors and Sub-
sector Leads will advise Monitoring and Evaluatiteam about the firms and organizations that should
be covered by the survey for each quarter. Thegestyf surveys enable project management and
USAID to collect quantitative data on productiordancome changes, as well as qualitative success
stories useful for sharing results to a wider aocke Firms will be obligated to share sales data
(emphasizing that the identity of each firm wilhtain confidential) as part of the agreement to work
with the Project.

Client satisfaction measures are useful for gauging, from the pers@edf different beneficiary
groups, the value and impact of assistance. Céaingfaction is measured on a five point scalenfio=
extremely dissatisfied to 5 = extremely satisfi€tlents are asked to rate each type of serviceigedv
(training, technical assistance, marketing, advwpcaic.), and to provide an overall summary scare(

5) on their overall satisfaction with the packadeservices received. USAID Agribusiness Project wil
therefore be able to report on client satisfactigneach type of service as well as overall satigfac
with the program as a whole (for example, USAID iAgsiness Project can calculate the percentage of
firms report that they are extremely satisfied witte training that they have received, and the
percentage that are extremely satisfied overall)h\Wese ratings, USAID Agribusiness Project i
able to assess to what extent the team is adejghtifying unmet needs in communities and assisting
the private sector respond to these needs.

The Organizational Capacity Assessment Tool (OCAT)has been a critical tool used by DAI to
implement development programs across the globis. imstrument, based on the version developed by
PACT, measures change over time within organizatiirmeasures an organization’s relative strengths
and weaknesses, and provides baseline informatemtded to develop capacity building activities.
Through OCAT, specific interventions can be taitbte each organization, strengthening its capacity
over time, and providing the means to measure pesgiOCAT has been used by DAI to assess various
types of organizations (with modification) includimgricultural producer organizations, other NGOs,
local government offices/ministries, and commereiatlerprises, and it is adjusted to serve the nektds
USAID Agribusiness Project in Serbia. The tool meas each organization across 7 variables: 1)
Internal Governance; 2) Management Practices; 3)&fuResources; 4) Financial Resources; 5) Service
Delivery; 6) External Relations; and 7) SustaingpilEach dimension is scored along a 5-point scale
where 1 = needs urgent attention to 5 = strongidseintaining. Then all the dimension totals \wél
added together to get the response entities’ fswre for the year. We expect newly formed
organizations to begin with a baseline of 7, andhgysecond year of assistance to achieve a minimum
score of 15. A strong producer organization in #esghould score between 25 and 30; top performers
should exceed 30 (with a maximum possible scoB5f
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Grants Monitoring

Cost-share Investment Incentive grants are an itapbicomponent of USAID Agribusiness Project
activities to demonstrate new technologies to fasmérms, and associations, promote innovation,
reduce risk, and stimulate new investments, eacwthoth will be designed to improve production,
reduce costs, increase income, and/or increases. salee Capacity Building Grants for Producer
Organizations and ABDS Providers are designed ppai non-profit and for-profit non-governmental
producer organizations and ABDS providers as toravg their management and operational capacity.
As for the specific activities, these grants will bsed to support creation and capacity buildinthef
targeted food industry associations and produagarorations to provide general benefit servicee Th
grants will target the associations in the progselected agriculture sub-sectors where theredags
commitment from the private sector stakeholderserizwgrant will therefore be selected with the
perspective of how this grant will directly link tbe previously defined competitiveness-relatediltss
As part of the reporting process, each grant rateowill include a section clearly outlining whatsult
will be achieved via this grant, and each granugthbe divided into two or more trenches, with gems
required to demonstrate progress in implementatiader to receive the entire grant amount. Gieste
themselves will thereby be part of the performamaoaitoring plan, as they will be required to repamt
periodic and final results of each grant dollarrgp&his data will be fed into TAMIS, easily acciods

for USAID Agribusiness Project and USAID management

These methods of data collection will enable USA@ribusiness Project staff to report to USAID the
USG'’s return on investment: total sales generased gesult of project activities will be calculataad
reported on annually basis following the results tbé client satisfaction and impact survey.
Additionally, when requested, USAID Agribusines®roject will produce and submit to USAID and
relevant stakeholders brief success stories doctimgeinterventions, innovations, and expansion wher
these could be of use in Serbia or elsewhere.
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USAID Agribusiness Project - Component 1: Increased Efficiency and Competitiveness of Serbian Agribusiness
- Disaggregated | Methodology (data | Responsible -
No. Performance Indicator S oureny ey Baseline 2008 2009 2010 2011 2012
- Region
Number of producer - Age of
organizations assisted as  |organization
part of the USAID - Size (number of |Project data input
*  |Agribusiness Project members) into TAMIS Project staff NI i (cumuiative) | cumuilative) | cumulative) | cumutative)
NOTE: USAID Standard |- Sub-sector
Indicator - Type of
Assistance
Number of new members 250 total 3,000 total | 5,000 total | 6,000 total
joining USAID Agribusiness |- Gender Project data input S0 total new 564 toral new| g otal S, ota S, ota
2 Project staff N/A members new new new
Project-assisted producer |- Region into TAMIS members
i (@annually) members members members
organizations
Client Imact Survey
designed and
Total dollar value of member implemented by
sales through USAID - Gender M&E/Grants M&E/Grants $300K sales in|$1M sales in [$2M sales in|$5M sales in| $10M sales
3 |Agribusiness Project- - Domestic/ Department and Managor N/A vear o > Gomra Seora i vears
assisted producer international Project staff,
organizations including data
\alidation and
reporting
Annual or semi-
Awverage score of assisted annual survey
producer organizations on conducted based on M&E/Grants
4 |the Organizational Capacity |™NA the Organizational Manager 2.42 3 3 4
Assessment Tool Capacity
Assessment Tool
Number of Agribusiness . Gender of owner/
evelopment Serice manager Project data input M&E/Grants 40 firms 60 firms 80 firms 100 firms
5 |(ABDS) firms benefiting N/A 20 firms
- Type of ABDS into TAMIS Manager (cumulative) | (cumulative) | (cumulative) | (cumulative)
directly from USAID . Rogion
Agribusiness Project
- Gender of owner/
Number of new ABDS manager - Project data input M&E/Grants 3 8
6 |started with assistance of N/A 1
Type of ABDS into TAMIS Manager (cumulative) | (cumulative) | (cumulative) | (cumulative)
USAID Agribusiness Project | 175
- Region
Client Imact Survey
designed and
Total dollar value of new - Gender of owner/ |implementedby
revenues generated from manager - Type |M&E/Grants $100,000 in | $200,000 in | $350,000 in | $600,000 in
M&E/Grants $50,000 in
7 |ABDS providers as a result |of ABDS Department and aporan N/A i I, |sales invear|sales in year|sales in year|sales in year
of USAID Agribusiness - Type of senice |Project staff, 9 Y 2 3 a B
Project - Region including data
validation and
reporting
Client Imact Survey
designed and
Client satisfaction rating by implemented by
firms of the availability and |7 IyPe offirm M&E/Grants M&E/Grant
8 quality of agribusiness ender of Department and rants N/A a a a a a
owner/manger Manager
development senices by o Project staff,
region egion including data
validation and
reporting
Client Imact Survey
- Gender of e o
Number of producers/ borrower implemented by
M&E/Grants
processors who have - Region M&E/Grants 120 180
° Department and N/A 20
received credit as a result of |- Lending Manager (cumulative) | (cumulative) | (cumulative) | (cumulative)
Project staff,
USAID Agribusiness Project |institution
including data
- Sub-sector
\alidation and
reporting
Client Imact Survey
- Gender of designed and
Total dollar value of credits [ SSReer implemented by
received by - Region M&E/Grants M&E/Grants $160,000 in | $240,000 in | $240,000 in | $320,000 in | $480,000 in
10 |producers/processors as a Department and N/A
- Lending Manager year 1 year 2 year 3 year 4 year 5
result of USAID Tentatiod Project staff,
Agribusiness Project including data
- Sub-sector
\alidation and
reporting
Client Imact Survey
- Finy/ farm mplementedt
Number of farmers and firms |- Type of M&F:ElGranls Y
accessing new technologies |technology M&E/Grants 5 o 5 1000
11 Department and N/A 100
with the support of USAID |- Gender of [t Manager (cumulative) | (cumulative) | (cumulative) | (cumulative)
Agribusiness Project owner/manager ) :
O e, including data
o validation and
reporting
Number of international food-
safety, quality and
Y DY obat o o , Results of the activities
12 |certificates (HACCP, Giobal |- Subsector Project data input MaE/Grants | Londuored in 2008 2000 will be TBD TBD T8O TBD
GAP, ISO, Organic, etc.) - Certificate into TAMIS Manager
used as a baseline
introduced to and/or adopted
by agribusinesses thanks to
USAID Agribusiness Project
- Gender of
Number of Youth Business Project data input Youth/Gender 12 per 15 per 15 per No
13 owner/manager N/A 10 per annum
Plan Competition winners D eaion into TAMIS Director annum annum annum competition
Number of youth-led - Gender of
businesses participating in |owner/manager
USAID Agribusiness Project]- Sub-sector Project data input Youth/Gender 25 per 30 per 30 per
14 |funded activitiesi.e. number |- Region into TAMIS Director N/A 20 per annum annum annum annum S per annum
of youth who have received |- Type of
the Project’s assistance Assistance
ieceasiuloperational = Gender of
15 |businesses initiated thanks |Oo/Mmanager Proleel Gata input Youmn/Sender N/A 10 ¢ ivey | ¢ - 51 « ey | ¢ - )
16 USAID Agrbusiness ub-sector into irector cumulative) | (cumulative) | (cumulative) | (cumulative;
- Region
Project
Number of Investment
Incentive Grants (including |- Sender and age
o [PEEE e foriee ™ T ooy dma oo | vsercrame | wa | e | e | aorer | oope
bt e aS e o o nnurr Anurr annur nnurr
Agribusiness Project egion
Dollar value of Investment . Gender and age
1 tive Grant: ludi
ncentive Grants (including | "0 o (oo Project data input M&E/Grants 700,000 700,000 500,000 100,000
17 |¥outh Enterprise Grants) - T 3 t to TAMIS ™M NI /A er annum per annum | per annum er annum
diebursed under UeAlD. Type of gran into anager per annu per annu per annu per annu
Agribusiness Project o
Number of Capacity Building |- Type of
< Projec M&E/G 25 pe 20 pe 1s
18 |Grants disbursed under organization m'[‘;li;‘[\;’ga input MV‘:};‘ZE(;“ N/A N/A oo pe 2O per o e 5 per annum
USAID Agribusiness Project |- Purpose anag @
ollar value of Capacity oo or
Building Grants disbursed ype Project data input M&E/Grants $300,000 per|$300,000 per|$200,000 per|$100,000 per
19 organization N/A N/A
under USAID Agribusiness into TAMIS Manager annum annum annum annum
Project - Purpose
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USAID Agribusiness Project - Component 2: Improved Enabling Environment for Serbian Agribusiness

No. Performance Indicator Disaggregated | Methodology (data | Responsible Baseline 2008 2009 2010 2011 2012
by: source) Party
Annual or semi-annual
survey on client
Reliable crop/livestock production sansjacnon designed . -
and market price information and implemented by  |Policy Specialist
1 IR * Subsector M&E/Grants and M&E/Grants 2.57 3 3 4
system operating within the .
- . Department and Policy |Manager
Ministry of Agriculture o .
Specialist, including
data alidation and
reporting
Suneys of USAID Agribusiness ) o
Project’s focal sub-sectors Project data input into 1 per 2 per 2 per 2 per 1 per
2| ) ) S « Subsector TAMIS/Data from Policy Specialist] ~ N/A P P P P P
implemented in conjunction with the artner orcanizations annum annum annum annum annum
MAFWM and with FAO support p ganizal
* Gender
Number of producers and firms ) . _—
UmBer procu « Firm/producer  |Project data input into . . 75 150 200 225
3 |trained in the use of market o Policy Specialist] ~ N/A 25 ) . . .
. . ) * Type of training | TAMIS (cumulative)|(cumulative) | (cumulative) ] (cumulative)
information & production data )
* Region
Annual or semi-annual
survey on client
satisfaction designed
Introduction of an operational ?Aﬂ;é;réplen:ented by EEnwlonmentzl
5 |Environmental Information System  |N/A fants ngmneer an No system in place TBD TBD TBD TBD
€9) Department and M&E/Grants
Environmental Manager
Engineer, including
data validation and
reporting
o iy ol R 2 s Pjectdla gt s | o | u | ow
4 polcy retalec | ) Type of reform* | TAMIS and data from | Policy Specialist| — N/A 2 . ) . .
of USAID Agribusiness Project - (cumulative) | (cumulative) | (cumulative) | (cumulative)
o partner organizations
activities
Official Gazette of the
Number of policy reforms RS (Serbian trade 1per 1per 1 per 1 per 1 per
6 |implemented as a result of USAID | Type of reform*  |magazines and Policy Specialist| ~ N/A P P P P P
- ! annum annum annum annum annum
Agribusiness Project newspapers, GOS &
Ministry data)
Number of Project Activities i.e. Az\r,f of Project
training programs, trade fairs, - Project data input into |  Operations approx. 30 | approx. 30 | approx. 20 | approx. 5
7 . . * Beneficiary/Type . N/A N/A
seminars, studies and workshops, e TAMIS Director per annum | per annum | per annum | per annum
) ) of Organization
to enhance delivery of public goods
* Purpose
Dollar value of Project Activities A-cr{af of Project
training programs, trade fairs, My Project data input into | Operations $800,000 | $800,000 | $500,000 | $100,000
8 . . * Beneficiary/Type . N/A N/A
seminars, studies and workshops e TAMIS Director per annum | per annum | per annum | per annum
) ) of Organization
to enhance delivery of public goods
* Purpose

* Types of reform are described in the PMP (reforms to address EU & Interational rules and procedures)
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1. GENERAL DESCRIPTION OF PROJECT

USAID Agribusiness Project is authorized in accordance with the U.S. Foreign Assistance Act and
USAID under task order #EDH-1-00-05-00004-00.

The overall objective of the USAID Agribusiness Project is: “Increased value of Serbian agricultural
product sales, and increased agricultural employment.” The USAID Agribusiness Project will
achieve this objective by increasing the efficiency and competitiveness of Serbian agribusiness
enterprises along the value chain in the high-potential sectors identified during the sector selection
and analysis, and upon USAID’s approval. These agribusiness enterprises will be assisted to take
advantage of emerging opportunities in domestic, regional and international markets.

Increased efficiency and competitiveness of Serbian agribusinesses in selected high-potential
sectors will be achieved through the range of activities specifically seeking to increase the
competitiveness of input suppliers, producers, processors and wholesalers in domestic, regional
and international markets by increasing their access to agribusiness development services. The
USAID Agribusiness Project will help these agribusiness enterprises build and improve their
business and production, financial and technical management skills to identify markets; to access
financing, and negotiate and fulfill contracts and purchase agreements.

Increasing Serbian agribusiness competitiveness, however, requires a positive enabling
environment, which includes favorable legislation and policies, as well as effective provision of
essential agribusiness extension services such as market information, annual agriculture production
estimates, animal and plant health and food safety, as well as regulatory oversight e.g. licensing,
labeling, standards, product certification, etc. The USAID Agribusiness Project will engage available
resources to encourage and facilitate public-private collaboration as to improve the agricultural
information dissemination, support legislative, policy and regulatory reform efforts.

To achieve all these goals, the USAID Agribusiness Project will deliver technical assistance,
education and grants to facilitate increased enterprises’ efficiency and competitiveness all along the
agriculture production, processing and marketing value chains. Achievement of the core objectives
of the USAID Agribusiness Project will be primarily measured by increases in:

* Agricultural GDP;
* The total value of agricultural exports; and
* Employment in agricultural processing and services.



2. GRANTS PROGRAM
2.1  Objectives

The USAID Agribusiness Project will utilize the $3 million Grants Program to augment the
project’s objectives and to support activities emerging from the value chain assessments and the
selected sub-sector strategies.

The Grants Program shall be administered in accordance with provisions contained in ADS,
Section 302.5.6, “Grants Under Contracts,” ADS Chapter 303, “Grants and Cooperative
Agreements to Non-Governmental Organizations,” and/or within the terms of the USAID
Standard Provisions applicable to Non-U.S. Non-Governmental Recipients. Information on these
provisions can be accessed through the USAID external website at www.info.usaid.gov "Business &
Procurement” section.

The value of any individual grant to any organization/project’s beneficiary shall not exceed
$100,000, and it should be fully disbursed within one year of grant award.

In corresponding to the core objectives of the USAID Agribusiness Project to increase the
efficiency and competitiveness of Serbian agribusinesses, the following three major grant
components are envisioned:

I. Investment Incentive Grants
2. Capacity Building Grants for Producer Organizations and ABDS Providers
3. Youth Grants

The purpose of this updated version of the Grants Manual is to provide specific implementation
guidance for the Grants Program effective October |, 2009 i.e. awarding, administering and
monitoring grants, as to ensure that the Grants Program is managed in a consistent and efficient
manner, programmatic impact is maximized and objectives are achieved.

The policies and procedures contained in this Manual may be subject to change, with approval of
USAID. Any questions regarding the grant policies and procedures should be directed to the
USAID Agribusiness Project Grants Manager.

2.2  Grants Program Components

2.2.1 Investment Incentive Grants

Investment Incentive Grants are designed to increase the efficiency and competitiveness of Serbian
agribusiness enterprises along the value chain in high-potential sectors by leveraging private
investment in infrastructure, technology, value-added processing, and marketing by producer
organizations, agribusiness firms, and ABDS providers in selected sectors.

Investment Incentive Grants would normally complement technical assistance and education, and
may include such things as machinery and equipment, construction and/or rehabilitation of packing
plants and cold storage units, irrigation systems, green house technology, marketing material,
information / communications technology (ICT), or other items or services that have the ability to
significantly advance a sector, sub-sector, or enterprise cluster from one stage of competitive



development to another. Investment Incentive Grants shall target producer organizations, ABDS
providers and private enterprises; and shall not favor one producer or business interest over
another.

Pursuant to the recommendations provided by Mr. Gary Kilmer, Principal Development Specialist
of DAI, pertaining to the original voucher grant award category within the Investment Incentive
Grant component, USAID Agribusiness Project has decided to change its approach, and to
strengthen the ABDS delivery within the grant components described herein. Such approach will
be both more cost effective and more appropriate than implementing a stand alone “voucher”
program, which in its traditional form is more appropriate for providing standardized low cost
services to a large number of micro and very small businesses.

2.2.2 Capacity Building Grants for Producer Organizations and ABDS Providers

Capacity Building Grants for Producer Organizations and ABDS Providers are designed to support non-
profit and for-profit non-governmental producer organizations and ABDS providers as to improve
their management and operational capacity. As for the specific activities, these grants will be used
to support creation and capacity building of the targeted food industry associations and producer
organizations to provide general benefit services. These associations and organizations can be at a
national level, or at a regional level, depending on the concentration of the industry in the region
and the activities performed by the association. The grants will target the associations in the
project’s selected agriculture sub-sectors where there is strong commitment from the private
sector stakeholders.

The grants will not cover any operating expenses for established associations, but will focus on
building the capacity of the associations to carry out their functions e.g. agriculture extension
services, business advisory, financial management consulting, joint sales, etc.

However, for brand new associations, the grants could cover up to one year of operating funding
(essentially a pilot phase), while they are getting established and building up their track record,
with a strong commitment from the association members to cover the expenses in the period
after first year e.g. a five-year operational plan accepted by all association’s members or similar.

These funds will also be used to support food industry associations and local firms to participate in
national and regional agricultural trade shows and fairs, and the study tours. The funds will be used
to cover the costs of the preparatory training programs for participants, as well as preparation of
the marketing material, business-to-business meetings around the fairs, etc. These funds shall not
be used to cover lodging, travel and per-diem expenses for the trade fair participants; however,
the funds may be used to cover up to 70% of such costs for study tours.

USAID Agribusiness Project will utilize these grant funds to assist ABDS providers to strengthen
their operations and promote the establishment of new ABDS firms to provide in-demand services
to firms along the value chain. USAID Agribusiness Project will focus on four primary areas of
service delivery: technical services, including firms to adopt new technologies and practices to
promote increased productivity and efficiency; management services to assist firms to develop
business and operational plans, strategies, and new ways of working; financial services to train
firms in accessing credits and managing their financial accounting systems; and marketing services
to support firms in identifying and capitalizing on new market opportunities both at home and
abroad and to finalize new sales.



2.2.3 Youth Enterprise Grants Program

Youth Enterprise Grants Program is designed to encourage and promote youth entrepreneurship by
supporting youth enterprise clubs, and using informal education approaches to provide practical
skill training in agribusiness development and management. The program is intended to introduce
young people (general age range is from ages 15-24) to agribusiness technical, financial, and
business management principles.

Youth Enterprise Grants are made on a competitive basis. The idea is to invite youth through a
public Request for Application (RFA) to submit original business ideas and creative business
solutions in the form of an abbreviated business concept paper (the USAID Agribusiness Project
shall provide the application form) in a first phase competition.

Initial concept applications shall be subject to a panel review, which includes the USAID
Agribusiness Project staff, as well as interested public, private and financial sector stakeholders and
youth organizations, as an option. The most promising applications will be selected to receive
individual technical assistance and mentoring to develop detailed business and investment plans.

These detailed plans will be submitted for final review at the panel, which will include USAID, in
addition to the initial panel members. The winners of the competition will be rewarded with
business startup grants.

Grants may not be disbursed until the business is registered, and may not exceed $15,000 in
amount. However, in this category grants may finance up to 100% of the total required
investment.

The USAID Agribusiness Project will explore opportunities for leveraging Youth Enterprise Grant
funds with the funds provided by Serbia National Employment Agency, National Investment Plan,
etc. Whenever possible, USAID Agribusiness Project will award youth enterprise grants as to
contribute to the competitiveness of the selected sectors.

Technical Assistance in this area shall include, but not be limited to, the following:

* Developing and implementing a youth agribusiness enterprise program, with participation
and support from the agribusiness community;

* Developing a complementary youth agribusiness plan competition detailing procedures and
criteria to be used in evaluating applications and making awards;

* Receiving and evaluating initial concept applications; selecting applicants to receive follow-
on assistance; and providing advice and mentoring to selected applicants to finalize business
plans;

* Evaluating, selecting, and mentoring youth grantees in business startup; and

* Exploring opportunities for other complementary activities, such as networking,
international exchange, business sponsorship and scholarships.

The Youth Enterprise Grants Program will be managed by the USAID Agribusiness Project
Youth/Gender Director.

2.3 Grant Terms

This section should define any particular grant terms as they pertain to the project. The following
language may be used if relevant, or revised as necessary to fit project objectives.



USAID Agribusiness Project may not award any grant that exceeds 100,000 USD or for a period
that extends beyond the estimated completion date of the USAID Agribusiness Project. The
terms of all grants shall allow for an orderly close-out prior to the expiration date of the Contract.

Grant recipients will be local (Serbian) Non-U.S., Non-Governmental organizations, both for-profit
and non-for-profit, e.g. producer organizations (farmer cooperatives and associations), business
associations, professional organizations, research institutions, educational facility, agribusiness
enterprises and individual firms engaged in agricultural input supply, processing, service provision,
marketing, storage, branding, transport, etc. whose proposed activities meet the USAID
Agribusiness Project’s eligibility and evaluation criteria, as well as contribute to project results.

Grant recipients must be registered under Serbian law, and their organizational goals and
objectives should be consistent with the objectives of USAID Agribusiness Project. However,
certain capacity building grants for informal producer organizations aimed at improving their
organizational and management capacity towards formal registration may be considered on an
exceptional basis.

The following specific eligibility criteria shall apply to all potential grantees, with the exception to
the youth enterprises:

« A sub-sector value chain actor(s) registered under Serbian law, and

« Demonstrated experience or capacity in the market- linkage capacity building or related
activities or show evidence of institutional capability in the above said area, and/or

« Ability to obtain the necessary management competence in planning and carrying out
assistance program, and/or

« Be an organization capable to practice cost sharing (matching) principle in cash or in-kind.

Single agriculture producer i.e. a small farmer, individuals, political organizations, foreign-owned
and government institutions, and religious groups are not eligible for grants under the USAID
Agribusiness Project without prior approval of USAID. Also ineligible are private agribusinesses
and Non-Governmental organizations whose objectives are not consistent with the objectives of
USAID Agribusiness Project that would be recommending the grant for approval.

All interest and other refunds by award recipients hereunder will be made to a special, non-
commingled, interest-bearing account established by DAI (the “Separate Account”). DAI has no
beneficial interest in any funds in the Separate Account. Funds in the Separate Account shall be
paid annually to USAID, as directed by the CTO. At the conclusion of the Contract, any funds
remaining in the Separate Account shall be returned to USAID and any interest shall be refunded
to the U.S. Government.

Grants will be structured, timely, quantified, and, whenever possible, used in combination with and
in order to leverage other financial resources, including cost-sharing with grantee funds and in-kind
contributions. Additionally, grants:

* May be awarded for variable amounts but not to exceed $100,000, and for variable
periods not to exceed one year for small grants (or full justification is needed if
extended beyond 12 months), or the task order completion date for standard grants;

* May come under one or multiple categories of assistance;

* May cover all or only a portion of specific activities or costs; and

* May be used to cover direct project costs such as honoraria, consulting fees, stipends,
local travel and per diem, data collection, analysis, communication and document
preparation, workshops, conference and training participation, equipment, and other



costs as may be approved; salaries, however, shall be provided only to those individuals
directly involved in the research, study or other activity as approved by USAID

Cost-sharing or matching refers to that portion of project or program costs not borne by USAID
Agribusiness Project. All contributions, including cash and in-kind contributions, are accepted as
part of the recipient’s cost-sharing or matching when they meet the criteria established in the
standard provision governing recipient contributions. Grant cost-sharing must be in conformance
with applicable USAID guidance: specifically, the Required as Applicable Standard Provision entitled
“Cost Sharing.” It is USAID’s policy not to apply its source, origin, and nationality requirements
or the “restricted goods” provision established in the Standard Provision entitled "USAID Eligibility
Rules for Goods and Services" on cost-sharing amounts. In accordance with 22 CFR 226.24,
program income may be used to finance the required cost-share portion of the grant award.

It is usually expected that the grantee will make some contribution to the activity for which they
are seeking funding. This can be either in-kind (such as labor and materials) or cash. The purpose
of the matching requirement is to leverage additional resources towards achieving the program’s
objectives and to give the grantee a stake in the outcome of the activity.

For the USAID Agribusiness Project, matching contributions in cash or in-kind from non-USAID
sources should be minimum 30 percent of the value of the total activity being supported by the
grant. For Youth Enterprise Grants, however, grants may finance up to 100% of the total required
investment, as well as the grants aimed at enhancing delivery of public goods (e.g. certain Capacity
Building Grants for Producer Organizations and ABDS Providers)

Where possible, USAID Agribusiness Project will assist the grantee to identify and facilitate cost
sharing mechanisms. USAID Agribusiness Project will provide an accounting of the final value of
the project and the percentage of overall project costs represented by grantee (or beneficiary)
cash, labor, materials, equipment or support services, which will be included in the grant file. In
cases where the Grantee (such as a local NGO) is implementing a project on behalf of the direct
beneficiaries, then the Grantee, along with USAID Agribusiness Project assistance, should help the
beneficiaries in identifying appropriate and reasonable cost sharing mechanisms. Further guidance
on Cost Sharing can be found in ADS 303.3.10 (for information related to meeting cost sharing
requirements, see ADS 303.3.10.4).

All grants awarded under the USAID Agribusiness Project’s grant program shall include the
following standard clause:

The Contractor/Recipient is reminded that U.S. Executive Orders and U.S. law prohibits
transactions with, and the provision of resources and support to, individuals and organizations
associated with terrorism. It is the legal responsibility of the contractor/ recipient to ensure
compliance with these Executive Orders and laws. This provision must be included in all sub-
contracts/sub-awards issued under this subcontract/agreement.

All grantees will be required to sign the following certificates attached as Annexes H, |, ] and K:
» Certification Regarding Anti-Terrorism Financing
» Certification Regarding Debarment, Suspension and Other Responsibility Matters
» Certification Regarding Drug-Free Workplace Requirements
* Anti-Trafficking Activities

Support of international travel or the purchase of equipment having a useful life over one year and
an acquisition cost of $5,000 or more may be authorized as long as the applicable grant type and
its applicable Standard Provisions will allow.



All grants must be fully consistent with the USAID Agribusiness Project’s strategies and priorities.
The USAID Agribusiness Project ensures adequate coordination with implementing partners and
other donor-funded interventions to avoid duplication of effort.

2.4  Types of Grants and Applicable Conditions

There are six basic grant types: Simplified Grant, Fixed Obligation Grants (FOG), Standard Grant,
In-Kind Grant, Grant to PIOs, and Limited Scope Grant Agreement (LSGA). The following three
types of grants cut across recipient categories: Simplified, FOG and In-Kind. The descriptions in
the sections below are aimed at helping project management to determine which format, given its
associated requirements and parameters, is appropriate and practical for each grant activity.

The requirements for this type of award are contained in several applicable federal regulations and
USAID administrative standards. These regulations include:

* Mandatory Standard Provisions for Non-U.S., Nongovernmental Recipients and
Required as Applicable Standard Provisions for Non-U.S., Nongovernmental Recipients,
http://www.usaid.gov/policy/ads/300/303mab.pdf

» ADS 303, http://www.usaid.gov/policy/ads/300/303.pdf;

e OMB Circular 122 “Cost Principles for Non-Profit Organizations,”
http://www.whitehouse.gov/omb/circulars/al22/al22.html;

* 22 CFR Part 226, in particular 226.20 through 226.28,
http://www.usaid.gov/policy/ads/cfr.html#22;

* 22 CFR Part 226, on Source, Origin and Nationality, and

* Section 579 Reporting on Payment of Foreign Taxes,
http://www.usaid.gov/policy/ads/300/updates/iu3-03 1 4.pdf.

* FAR 31 Contract Cost Principles and Procedures

24.1 Simplified Grants

A. Overview

The simplified format is used only when the grant meets the following conditions (per ADS
303.3.24):

l. The total value of the grant does not exceed $100,000 for U.S. organizations and
$250,000 for non-U.S. organizations;

2. All costs to be charged to the grant are identified in the grant text and do not
include international airfares or indirect costs;
3. Any goods to be purchased by the grantee meet the rules governing local cost

financing and geographic code and do not include ineligible or restricted goods, and
no single item having a useful life of over one year and an acquisition cost of $5,000
or more shall be purchased;

4. The grant includes language requiring the grantee to allow Contractor access to its
records for up to three years, and that the grantee will refund to the Contractor
any funds it received for any costs that did not meet the terms and conditions of
the grant;

5. Sub agreements, if any, must meet the same conditions listed here for simplified
format grants;

6. The grantee is required to sign the applicable certifications listed in ADS 303.3.8;



7. The recipient shall receive payments on a reimbursement basis (i.e., no advances
are allowed); the grantee must also demonstrate adequate financial management
capacity to be able to separately track all costs associated with the grant since the
grant is cost reimbursable upon presentation of receipts;

8. No indirect costs are allowed.

In exceptional cases, the USAID Agribusiness Project may modify the format for simplified grants
for non-U.S. organizations to include support of international travel (#2) or the purchase of
equipment (#3), as long as the applicable standard provisions for those types of activities are
attached to the grant award. An additional requirement for inclusion of international travel in the
grant agreement is that it may only be included after prior consultation with the USAID
Contracting Officer.

B. Disbursement

Simplified grants are cost reimbursable agreements whereby USAID Agribusiness Project will
reimburse the grantee for costs. Because these are reimbursement agreements, the grantee will
not receive payment until after presenting receipts showing actual costs. USAID Agribusiness
Project will structure the payments so that there is no possibility of the grantee expending less
than the amount received. Grantees may not receive more than 90% of the total budget amount
prior to submission of the final program report, final financial report, and any required
certifications. Upon submission of these documents, USAID Agribusiness Project will issue the
final payment.

242 Fixed Obligation Grant

A. Overview

If appropriate, the USAID Agribusiness Project has the option of utilizing the fixed obligation grant
format. This format allows for the award of a grant for very specific program elements without
the requirement of the USAID Agribusiness Project monitoring of the actual costs subsequently
incurred. It is intended to support specific projects where costs are certain, and where the
accomplishment of grant "milestones” is readily discernible.

A discussion by the Grants Manager of the appropriateness of this type of grant and appropriate
project milestones must be included in the documentation of the grant negotiations. Partial
payments may be made upon demonstration of achieved results, and payment amounts should
reflect the relative value of the benchmarks achieved. Payment is always made on a
reimbursement basis, and upon completion of a milestone i.e., no advances are allowed.

B. Fixed Obligation Format Requirements

The Grants Manager must ensure the appropriateness of issuing a fixed obligation grant based on
the following factors:

I. The grant meets the applicable conditions of the Simplified Grants listed under C.1.1
above;

2. Programmatic accomplishments or results are easily identified and quantified, and are
established in grant milestones;

3. There is very limited risk that the project will undergo significant changes;

4. There is adequate cost information (historical or unit pricing) available to determine
and negotiate the fixed price of the grant;

5. Negotiations ensure to the extent possible that the funds budgeted will be the actual
cost of the effort and that no funds will remain upon completion of the project;



C

USAID Agribusiness Project must be satisfied that this type of grant fits within the
objectives of the project, and USAID Agribusiness Project will not use it as an
alternative way of awarding to a High Risk Grantee. The Grants Manager or his
designee must include a discussion of the appropriateness of this type of grant in the
Memorandum of Negotiation;

Grantees will be informed, through a clause in the grant format, of the right of USAID
Agribusiness Project to terminate the grant in whole or in part, or suspend payments,
should the grantee become insolvent during performance of the award;

At the end of the grant, grantees must certify in writing to USAID Agribusiness
Project that the activity was completed. If the grantee cannot certify completion, or if
USAID Agribusiness Project determines that the activity was not completed, it is
expected to make appropriate refunds; and

While the grant is fixed price, the grantee must demonstrate adequate financial
management capacity to be able to separately track all costs associated with the grant
since the grant becomes directly reimbursable, if at any point the milestones are not
fully completed.

Fixed Obligation Grant Implementation Plan

Once use of the fixed obligation grant format has been approved, a detailed implementation plan
will be developed by the grantee, in collaboration with the USAID Agribusiness Project’s grants or
technical personnel, in order to finalize the milestones and budget. The implementation plan will

include:

D.

Result or results to be achieved (measurable goals);

Responsibilities and contributions of each party to the grant;

Well defined milestones and verification requirements for each achieved milestones
(including analyzed costs);

Type of payment mechanism (in-kind or reimbursement payment to grantee) and
payment amounts per milestone; and

Timelines for achievement of results and deliverables.

Disbursement

All disbursements under Fixed Obligation Grants will be made upon the submission of evidence
that a milestone has been achieved. Such evidence may come in many forms, including a work-
plan, a technical report, a financial report, meeting notes, the arrangement of specified logistics,
the finalization of a list of training participants, the completion of a phase of an infrastructure
project, etc. The following is an example of how a disbursement schedule might be structured
under a Fixed Obligation Grant:

Example: Community Awareness Campaign

Activity Goal: Building community awareness of proper ways to identify and
mitigate the spread of zoonotic disease

Budget: $7,500 USD



Milestone Description Disbursement

| Work-plan drafted and approved $2,500

2 Packet of zoonotic disease awareness materials | $1,500
created for distribution to each household

Information packets printed and distributed $1,500
4 Community Round-tables held to discuss | $2,000 ($500
information and answer questions (four) per event)
$7,500

Discerning the milestones in FOGs is very important. While achievement of a milestone is
necessary to trigger a disbursement, it is not necessary to make a disbursement for every
milestone.

243 Blended In-Kind and Simplified Grants

In some circumstances, such as the Youth Grants, the USAID Agribusiness Project may elect to
use an In-Kind disbursement. Goods and services will be purchased directly by USAID
Agribusiness Project while working closely with the grantee and then delivered to the grantee or
the grant activity. Procurement will be done in accordance with DAI's procurement regulations;
purchase contracts with vendors will be co-signed by the grantees and USAID Agribusiness
Project.

Such an approach can also be used when the Simplified Grant format is the most appropriate
format overall, but the purchase of a single costly item inhibits the use of a Simplified Grant due to
the fact that the grantee does not possess the cash on hand to make such a purchase. In this
circumstance, USAID Agribusiness Project will proceed with the Simplified Grant while including a
single In-Kind transfer under the auspices of the original grant. If the grantee receives such an In-
kind transfer, the Standard Provision on Title to and Use of Property referred to above must be
followed.

This type of grant will be appropriate when the grant includes an expensive piece of equipment or
machinery. In the case that the grantee does not have sufficient capital to make this purchase and
wait for reimbursement, USAID Agribusiness Project may choose to use an In-Kind disbursement
for that particular item, while the grantee continues to seek reimbursement for other, smaller
expenses under the same grant. In most cases, this mechanism may be used for Investment
Incentive Grants that involve, Youth Enterprise Grants, given that these grantees are not likely to
have large amounts of available capital.

2.5  Minimum Eligibility Criteria

Grants may be awarded on both a solicited and unsolicited basis. In order to meet minimum
eligibility criteria for grant competition, proposals must:

I. Meet at least one of the USAID Agribusiness Project objectives and principles noted above
under General Description of Project and the project-level indicators provided in the
Performance Monitoring Plan.;

2. Contain expected outcomes and results consistent with and linked to USAID Agribusiness
Project’s objectives;



3. Be submitted by a Serbian organization (both for- profit and non-profit that is registered
under Serbian law);
4. Contain evidence of a significant cost share commitment in most, but not all cases.

USAID Agribusiness Project staff (Grants Manger, Grant Advisor' and Finance Director) will
screen all concept papers and applications to ensure compliance with all eligibility requirements
prior to forwarding the materials as necessary.

2.6  Competition

The competition requirement is met when an announcement has been published according to the
procedures outlined in this manual. Recommendations for awards are made following an impartial
review and evaluation of all applications (See Section 3.4).

It is USAID Agribusiness Project’s policy to ensure maximum competition by seeking applications
from all eligible and qualified entities. Establishing a two or more tiered level of competition (i.e.,
prequalification round) is in keeping with this policy, as long as applications are reviewed in a fair
manner at each level. Competition may also be limited to local or regional organizations for
appropriate projects.

Exceptions to Competition. Competition is not required for the following categories of assistance
awards, pending USAID authorization:

* Amendments and follow-ons. Amendments to existing awards or follow-on
awards, either for the same activity or to further develop an existing assistance
relationship, for amounts equal to or less than the original grant.

* Unsolicited applications. The application must be submitted solely on the
applicant's initiative without any prior formal or informal solicitation. Awards may be
made where the application clearly demonstrates a unique, innovative, or proprietary
capability: represents appropriate use of project funds to support or stimulate a public
purpose: and fits within an existing USAID Agribusiness Project strategic objective as
determined by the Grants Manager along with the COP. The burden of proof that the
application is indeed “unsolicited” (i.e., is submitted without prior formal or informal
solicitation) rests with DAl and must be documented.

* Exclusive or Predominant Capability. Assistance awards for which one recipient
is considered to have exclusive or predominant capability based on proprietary
capability, specialized facilities, or technical expertise, or based on an existing unique
relationship with the cooperating country or beneficiaries.

e Small Awards. Awards with an estimated total amount of $100,000 or less and with
a term of no more than one year. The award cannot be amended to add funds in
excess of $100,000 or extended beyond one year. The grant file must justify how the
award meets the exception.

* Critical Objectives of the Program. When circumstances are determined to be
critical to the objectives of the USAID Agribusiness Project, or when the non-provision
of a specific grant would impede the achievement of the USAID Agribusiness Project’s

! Technical Specialists and/or Sector Leads



results and/or the fulfillment of U.S. foreign assistance objectives, USAID may formally
waive competition requirements.

* Local Competition. Competition may be limited to local or regional (indigenous)
organizations. If a competition is limited to local or regional organizations U.S.
organizations may not compete for award unless the program is re-advertised to
provide all U.S. organizations with a fair opportunity to compete for award.

In accordance with ADS 303.3.6.5, noncompetitive awards must be justified in writing, to the
satisfaction of the USAID Agreement Officer. Pursuant to the Grant Terms (Section 2.3), all grant
awards within the USAID Agribusiness Project may be considered Small Awards.



3. GRANT FORMATS, SOLICITATION AND REVIEW PROCEDURES

3.1 Categories of Applications and Review Procedures

Applications for grants will fall into one of three categories:

l. Applications solicited through public notification (see 3.1.1) for a specified program
or support activity;

2. Applications solicited directly (see 3.1.2) from selected potential grantees (NGO:s,
PIOs, etc.) for a specific activity; and
3. Unsolicited applications (see 3.1.3).

All grants will require an application and will undergo a review and approval process. All grant
applications, whether funded or rejected, shall be retained on file.

Review procedures may vary slightly among the three categories of grant applications. Additionally,
all information received from applicants shall be considered proprietary and held in strict
confidence by those individuals who review it to protect the integrity and privacy rights of the
grant applicant.

The members of any review panels, as well as any staff involved in the review/approval, shall not
have any conflicts of interest or the appearance of such with regard to the organizations whose
applications they will be reviewing. An individual shall be considered to have the appearance of a
conflict of interest if that person—or that person's spouse, partner, child, close friend or
relative—works for, is negotiating to work for, or has a financial interest (including being an unpaid
member of a Board of Directors) in any organization which submitted an application under the
review panel's review, or, contributed on any level to any component that resulted in a grant
award. In such cases, the panel should carefully review the situation, consult USAID’s regional
Contracting Officer and legal advisor, and in coordination with USAID Cognizant Technical
Officer, determine the appropriate action required to avoid or mitigate such conflict and ensure
impartiality in the award of grants under the program. Members of the review panel should
neither solicit nor accept gratuities, favors, or any other types of gift from parties to sub-
agreements.

3.1.1  Public Requests for Applications

The USAID Agribusiness Project will publish an RFA for certain types of grants. Specific evaluation
criteria and a methodology will be established as part of the RFAs, and the following procedures
will be followed:

a. RFA Preparation. The RFA document will be prepared and approved by the Grants Manager
or his designee in coordination with the COP or Deputy COP and the DAI Contracts
Office (see Section 3.2 for additional information on the contents of the RFA). This will
include Evaluation Criteria.

b. Public Notice. A notice will be made in at least three newspapers with widespread
distribution, in relevant local newspapers as well as in electronic media.



c. RFA Distribution. The RFA will be distributed to all organizations that request it.
Applications will be due according to the due date(s) listed in the RFA with the possibility
of any extension published in the same newspaper(s) as the RFA.

d. Proposal Development. Applicants will develop their proposals. For two-stage applications,
after the Concept Paper Review Panels recommend projects for full proposal development,
a Grant Advisor and the Grants Manager will work with selected potential grantees to
develop their proposals. At this time, respective USAID Agribusiness Project staff will also
conduct a pre-award assessment.

e. Clarifications. As necessary, USAID Agribusiness Project will provide written answers to
written questions from applicants during the proposal process. During evaluation, the
Grants Manager or his designee will make any requests for clarifications and/or additional
information from applicants needed for the review panel to evaluate and make
recommendations. It is expected that the time frame for clarifications during the proposal
process and the evaluation process will be less than one week.

f. Grants Review Committee Final Recommendation and Final Concurrence.  The Review
Committee will evaluate the proposal submissions and make a recommendation to fund,
not fund, or take any other action. The negotiation and award procedure is located in
Sections 3.5 and 4 of this Manual. Upon receipt of the necessary concurrence, the Grants
Manager may negotiate and process the grant agreement(s).

3.1.2 Direct Solicitations for a Specific Activity

The USAID Agribusiness Project staff may solicit applications for grants for a specific activity that
supports the project’s technical assistance and/or training activities as described herein.  The
USAID Agribusiness Project staff, in consultation with the Grants Manager and COP or his
designee, will proceed in identifying candidates and selecting grant activities in accordance with the
following procedures:

a. Activity Identification. ldentify a specific activity that supports project technical assistance,
training, and/or any other activity that can be assisted by grant funding under the terms
provided in this manual, and provide a list of potential grantees with the capacity to carry
out the identified program.

b. Definition of Objectives. Define a set of objectives for the activity and submit the
requirements and supporting documentation to the Grants Manager for preparation of the
corresponding RFA.

c. Grants Review Committee. The Review Committee will evaluate applications based on the
criteria established and will prepare a written record of the results. The record will
contain a recommendation with a justification for the final decision to fund, not fund, or
take any other action.

d. Final Concurrence. Upon receipt of the necessary concurrence, the Grants Manager may
negotiate and complete the grant agreement(s). The negotiation and award procedure is
located in Sections 3.5 and 4 of this Manual.

As necessary, USAID Agribusiness Project will ensure USAID Cognizant Technical Officer
participation in all stages of the process.



3.1.3 Unsolicited Applications

Unsolicited applications for grants to do activities that support the broad objectives of the project
will be reviewed on an ongoing basis. The USAID Agribusiness Project staff, in consultation with
the COP or Deputy COP, will proceed to screen application(s) and recommend grantees for
concurrence in accordance with the following procedure:

3.2

a. Application Screening.  Staff will screen applications based on the minimum eligibility

requirements and forward eligible grant applications to the Grants Manager).

Grants Committee. An internal project committee will evaluate applications based on the
objectives of the project and prepare a written record of the results. The record will
contain a recommendation with a justification for the final decision to fund, not fund, or
take any other action.

Final Concurrence. Upon receipt of the necessary concurrence, including USAID CTO’s
concurrence, the Grants Manager may negotiate and complete the grant agreement(s).
The negotiation and award procedure is located in Section 3.5 and 4 of this Manual.

Request for Applications and/or Annual Program Statement Requirements

The Contracts Office can provide a template for developing an RFA and should be consulted if
additional questions arise. At a minimum, all RFAs shall contain (see ADS 303.3.5.3 for more
details):

Nowvoa

A general description of the proposed program with an indication of the range of activities
that might be involved, and the established goals of the activity, if any, which the applicant is
expected to meet. The level of detail in the program description will depend on the
requirements of the strategic objective.

How the award will be administered. For non-U.S. organizations, the RFA must state the
Standard Provisions for Non-U.S. Nongovernmental Recipients will apply. For U.S.
organizations, the RFA must state that 22 CFR 226, OMB Circulars, and the Standard
Provisions for U.S. Nongovernmental Recipients will be applicable. Instead of attaching
complete copies of 22 CFR 226 and the OMB Circulars to the RFA, the RFA directs
applicants to the source where they may obtain copies (for example, indicate the name of
the person they may contact, or the USAID homepage address on the Internet, or other
Internet addresses).

An estimate of funds available for the RFA/APS and number of awards anticipated, including
a statement to the effect that DAI reserves the right to fund any or none of the
applications submitted.

Expected duration of DAI support or the period of performance.

Minimum eligibility requirements.

Qualification requirements, i.e., clear identification of types of entities that may apply.

Point of contact, including name, title, address, e-mail address, and phone and fax numbers,
where a potential applicant can get any materials they may need to apply or state that the
RFA contains everything a potential applicant needs to apply.

Required certifications.

Required format for the application.

Deadline for submission of application, how it is determined that the application is received
in time, and the consequences of late submission.

Any funding restrictions (such as limitations on direct costs or no indirect costs, etc.) and
whether or not the award will or will not allow the reimbursement of pre-award costs.



12. The selection criteria used to evaluate applications, including an indication of their relative
importance.

13. The required cost-sharing element and, if used as part of the review process (i.e., more
than just an eligibility factor) an explanation of how evaluated (should be a sub-element of
cost effectiveness).

14. Description of the review and selection process.

5. What a successful applicant can expect to receive following selection.
l6. Requirements and expectations regarding reporting.

17. Information regarding points of contact for questions.

18. Statement to the effect that DAI/USAID reserves the right to fund any or none of the
applications submitted.
9.  Any other relevant information.

An APS must conform to requirements listed in ADS 303.3.5.4.

If USAID directs USAID Agribusiness Project to address environmental concerns in the activity,
USAID Agribusiness Project must incorporate these and state any such requirements in the RFA
or APS.

RFAs/APSs must be filed with related documents. Please see Section 5.11 “Grant Files and
Closeout” and Annex G for a detailed description of the proper filing system.

3.3  Format for Grant Proposals

The format for proposals will vary in accordance with the technical specifications and kind or type
of grant (see Annex O for a sample Grant Application). In general, the grant application should
include the background information, project description with the clearly defined goals, objectives
and results linked to the project activities; beneficiaries; monitoring and evaluation plan and a
follow-up; project work plan (including milestones for a FOG); project timeframe; list of team
members and their resumes; projected grant budget and budget notes; proposed
disbursement/reimbursement plan; statement of cost sharing (including a breakdown of the
applicant’s contribution in money or in kind); as well as other attachments that could include
registration documents, financial capability questionnaire, certificates, reference letters, etc. All
grant applications must be provided in English language.

If USAID Agribusiness Project decides to require cost sharing, it must state the requirements in
the competitive announcement. Further information on including cost sharing in RFAs and APSs
and on evaluating cost sharing can be found in ADS 303.3.10.3.

For all types of applications, USAID Agribusiness Project will provide more detailed instructions
regarding proposal requirements.

3.3.1 Concept Papers

Prior to submitting a full grant application, the eligible applicants are advised to submit a concept
paper (see Annex N).

Following USAID Agribusiness Project’s receipt of a concept paper and based on the review
committee output, a response will be sent to the applicant within 14 days. In this period an USAID
Agribusiness Project Technical Advisor/Program Specialist will review the concept paper and gain a
permission of the Chief of Party and the CTO to advise the applicant on how to develop a full
grant application.



If the response requests a full grant application, the applicant will be required to work closely with
USAID Agribusiness Project Technical Advisor/Program Specialist and the Grants Manager as to
prepare and submit a formal grant application. USAID Agribusiness Project staff involved in this
process should follow the USAID and Federal regulations dealing with the grant award finance and
administration issues i.e. determination should be made at early stage whether potential project
costs are reasonable, allocable and allowable2.

The precise format for submission of a grant application depends on the type of grant, and the
applicant will be advised about this issue accordingly.

The applicants must be aware that requests to submit the grant applications following review of
concept papers is not necessarily an indication of likelihood of grant award.

34 Selection Criteria

Grant applications that meet minimum eligibility criteria (see Section 2.5) will be reviewed and
awarded based on selection criteria, which could include but should not be limited to:

l. Demonstrated capacity of organization, including sound financial practice, in areas
pertaining to the proposed activity;
Responsiveness to need;
Potential for impact;
Demonstrated likelihood of proposed activity to further project objectives;
Appropriateness and feasibility of project activities within the proposed timeframe
and budget.
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The competency, suitability, and capability of eligible applications will be evaluated based on the
established criteria. The evaluation may entail interviewing, site visits, background research,
and/or solicitation of additional information. The Grants Manager or his designee will prepare a
written record of the results of the evaluation in the form of Grant Evaluation Committee Record
(see Annex P). The written record will account for how the application was evaluated in terms of
the selection criteria and will contain a recommendation with a justification for the final decision
to fund, not fund, or take any other action.

3.4.1 Grants Review Committee

Grants will be awarded by the USAID Agribusiness Project Grants Review Committee (herein and
after the Committee). The Committee members will consist of a USAID Cognizant Technical
Officer designated for this activity, the Chief of Party, the Operation Director and/or the Deputy
Chief of Party, the Grants Manager (a non-voting member), Environmental Specialist, Finance
Director and at least one of the USAID Agribusiness Project’s Technical Advisors/Specialists,
preferably involved in the sub-sector assisted by a reviewed grant. Delegation of this authority to
other persons not officially occupying these positions is not permitted. USAID must provide a ‘no
objection’ to each grant.

A quorum of the Committee will consist of at least two USAID Agribusiness Project senior staff
(one of which must be either the Chief of Party or the Deputy Chief of Party) and the USAID
Representative. Decisions of the Committee will be made by majority vote of the members
participating in a meeting. The USAID CTO has no vote, but does have veto power over
Committee decisions.

2 Further guidelines are provided in the Grants M&omder Section 6. Grantee Procurement Procedures



The Grants Manager’s responsibility is to provide all needed background information and written
instructions, including the evaluation criteria, to the individuals participating in the Committee.
The Grants Manager must also ensure that all of the rules and regulations in this Manual are
carried out in all phases of the grant award process. The Grants Manager and/or a Technical
Advisor/Specialist must also respond to any requests made by the Committee for additional
information, further studies, etc.

The Committee shall:

a) Review and approve the grant proposal
b) Review and ask changes and amendments to be made
c) Reject the grant proposal in whole after reviewing

In the cases a) and b) and after the necessary changes and amendments are done; Grants Manager
will resubmit the grant proposal to the Chief of Party for approval. Once the grant proposal is
approved, Grants Manager generates an appropriate grant agreement (see Annexes | and 2) to be
reviewed and signed by the Chief of Party.

By signing the grant agreement, the Chief of Party shall confirm:
» That all budgeted costs have been verified as allowable, allocable and reasonable.

» That the implementation plan and detailed benchmarks and disbursement schedule are
complete, realistic and accurate.

The Chief of Party is authorized to approve and sign the grant awards under $100,000 (the USAID
Agribusiness Project’s share).

The format of grant agreement must conform to the grant format appropriate to the nature of the
grant and kind of grantee receiving the grant. It must be clearly indicated whether the grant is one
of the following: Fixed Obligation Grant or Simplified Grant Format.

Signed Grant Agreement is entered into the database.

3.5 Negotiation

3.5.1 Cost Analysis

Each cost element of the program description shall be reviewed by the Grants Finance Officer for
reasonableness allocability and allowability in accordance with the applicable cost principles for
U.S. Federal government grants. The extent of the cost analysis will vary among grant types and
should be determined by the Grants Finance Officer, in consultation with the Grants Manager if
necessary, on the basis of the nature of the program, past experience with the applicant, and the
amount and type of costs involved.

Specifically, the cost analysis will assist in determining:
a) The extent of the prospective grantee's understanding of the financial aspects of the

program and the grantee's ability to perform the grant activities with the funds
requested;



b) The extent to which the applicant's plans will accomplish the program objectives
with reasonable economy and efficiency; and

c) The special conditions, if any, relating to costs that are placed in the award.

If necessary, USAID Agribusiness Project will negotiate the budget to ensure that costs are
realistic and reasonable. The negotiation process must be documented, along with other pre-
award determinations in a Memorandum of Negotiation. The Memorandum of Negotiation must
include the cost analysis and provide any other relevant details on points negotiated (please see
Annex B for a sample Memorandum of Negotiation). Note: If the grant is a FOG, the Grants
Manager or his designee must include a discussion of the appropriateness of this type of grant in
the Memorandum of Negotiation and/or Grant Review Committee Record.

If program income is anticipated during the award period, the purpose, procedures and use of this
income by the grantee or donation by the grantee to another organization must be specifically
stated in the award. The definition of program income is found at 22 CFR 226.2
[http://www.access.gpo.gov/nara/cfr/]; suggestions on how to direct the use of program income
are found at 22 CFR 226.24 and program income may be used to finance the grantees’ cost-share
of the grant award.

In cases where DAI awards a grant to for-profit entities, DAI will avoid the direct receipt or
deposit of grantee program income to a DAIl-controlled bank account under the grants program.
If award of a grant to a for-profit entity becomes necessary, the advice and guidance of the
DAl/Bethesda Contracts Office shall be sought, also, prior USAID CTO approval will be obtained
before opening discussions with the prospective for-profit grantee(s).

3.5.2 Pre-Award Responsibility Determination

The recommendation or selection of an application in accordance with established procedures
does not guarantee an award. All applicants must demonstrate that they possess, or have the
ability to obtain, the necessary management competence to practice mutually agreed upon
methods of accountability for funds and other assets provided. While 22 CFR 226 does not cover
awards to non-U.S. recipients, USAID Agribusiness Project shall rely on the standards established
in that regulation in determining whether potential non-U.S. recipients are responsible. To assist
in making this determination, USAID Agribusiness Project shall conduct a survey using a financial
capability questionnaire that would generally include a review of the applicant’s recent audited
financial statements, projected budget, cash flow, and organization chart, and applicable policies
and procedures (e.g., accounting, purchasing, property management, personnel), if appropriate.
The level of scrutiny and review required shall be proportional to the complexity of the grant
program contemplated and the total amount of the grant.

In cases that require further information, USAID Agribusiness Project may also verify financial
responsibility and institutional capability by inspections, letters from other donors, and/or on-site
visits.

As mentioned, the cost analysis, pre-award determinations, and negotiation process must be
documented in a Memorandum of Negotiation (please see Annex A for a sample Memorandum of
Negotiation). The written determination of the applicant’s responsibility should confirm that the
applicant:

* Has adequate financial resources, or the ability to obtain such resources, as required during
the performance of the award;



* Has the ability to meet the award conditions, taking into consideration all existing prospective
recipient commitments, nongovernmental and governmental;

* Has a satisfactory record of performance. Generally, relevant unsatisfactory performance in
the past is enough to justify a finding of non-responsibility, unless there is clear evidence of
subsequent satisfactory performance, or the applicant has taken adequate corrective measures
to assure that they will be able to perform satisfactorily;

* Has a satisfactory record of business integrity; and

* Is otherwise qualified to receive an award under applicable laws and regulations.

In determining if the prospective grant recipient has the management capacity to plan and carry out the

assistance award, some or all of the following may be required, depending on the size and complexity of

the grant and/or the previous experience of the prospective grantee. The aim is to get as much

information as possible in making the responsibility determination. For further information regarding pre-

award determination of responsibility see ADS 303.3.9

v' a. completed financial capability questionnaire

v" b. copy of most recent audit, if no recent audit, “Balance Sheet”, “Income Statement” for the most
current and previous fiscal year

v/ c. incorporation papers or certificate of registration and statute

v'd. summary of relevant past performance — including type of contract/grant, value, title, client (and
contact information, if available)

v' e. if applicable — NICRA, or if no NICRA, the profit and loss statements which include detail of the

total costs of goods and services sold, by information of the applicant’'s customary indirect cost

allocation method, together with supporting computations of the basis for the indirect cost allocation

method

f. organizational chart, if available

g. cash flow, description of management structure, and/or oversight procedures, if available

h. copy of applicant’s accounting manual, if available

i. copy of applicant’s operations manual, if available

j. copy of purchasing policies and description of the applicant's purchasing system (for large

grantees), if available

v' k. any other pertinent information regarding the applicant
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3.5.3 High Risk Organization

If USAID Agribusiness Project staff evaluates the financial capabilities of a grantee and determines
that they are limited or deficient, they will classify them as high-risk organizations per ADS
303.5.9.2, which invokes the statutes of 22 CFR 226.14 to allow for closer monitoring
requirements. Specific techniques to address this high risk include, but are not limited to: (I)
Special award conditions, such as additional financial reporting detail or frequency; and (2)
Providing technical assistance to the grantee. This option may be only used for such a period of
time until the potential recipient can correct any institutional deficiencies, but not for the life of
the award.

3.5.4 Branding and Marking

The potential grantee will comply with the branding strategy and marking plan already negotiated
with USAID for this activity, and incorporated into the task order, with assistance from USAID
Agribusiness Project as necessary. It is a federal statutory and regulatory requirement that all
USAID programs, projects, activities, public communications, and commodities that USAID
partially or fully funds under a USAID grant or cooperative agreement or other assistance award
or sub award, must be marked appropriately overseas with the USAID identity. See Section 641,
Foreign Assistance Act of 1961, as amended, 22CFR 226.91. Under the regulation, USAID
requires the submission of a Branding Strategy and Marking Plan, but only by the “apparent
successful applicant,” as defined in the regulation. See ADS 303.3.6.3f for details on approval and
exceptions.



The branding strategy should describe how the program, project, or activity is named and
positioned; how it is promoted and communicated; and identifies all donors and explains how they
will be acknowledged. The Marking Plan should detail the public communications, commodities,
and program materials intended to visibly bear the USAID ldentity. For additional assistance on
writing Branding Strategies and Marking Plans, please see Annex C.

3.5.5 Debarment and Terrorist Financing Searches

To ensure that USAID Agribusiness Project does not award grants to applicants that have been
debarred, suspended or proposed for debarment, apparently successful applicants will be checked
against the US Government’s Excluded Parties List. As such, the USAID Agribusiness Project staff
will perform a search for the applicant’s name on the Excluded Parties List (http://epls.arnet.gov)
and document the outcome.

Moreover, to prevent against providing support to entities determined to have committed or pose
a significant risk of committing acts of terrorism that threaten U.S. interests, the USAID
Agribusiness Project staff must compare each proposed grant action against specific databases.
USAID Agribusiness Project must conduct searches on the following two databases:

I. Check the master list of Specially Designated Nationals and Blocked Persons, which is
maintained by the US Treasury’s Office of Foreign Assets Control (OFAC) and is available
at OFAC’s website: http://www.treas.gov/offices/eotffc/ofac/sdn/t| | sdn.pdf

2. Verify that the individual or entity has not been designated by the United Nations Security
(UNSC) sanctions committee established under UNSC Resolution 1267 (1999) (the “1267
Committee”) [individuals and entities linked to the Taliban, Usama bin Laden, or the Al
Qaida Organization]. To determine whether there has been a published designation of an
individual or entity by the 1267 Committee, the Recipient should refer to the consolidated
list available online at the Committee’s website:
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm.

Supporting documents showing that these searches have been performed must be printed and
filed. They should also be recorded on TAMIS and submitted to USAID as part of the
concurrence request.

Executive Order No. 13224 also deems that the Prime _ _

.. . . . . . It is mandatory to have print-outs of the
Recipient (i.e., DAI) will consider all information about . .

- ) L . following debarment and terrorist financing

potential grantees of which it is aware and all public | goarches in the file:
information that is reasonably available to it or of | v US Government Excluded Parties List
which it should be aware. Locally available information | v* List of Specially Designated Nationals
(newspapers, radio, television, etc.) may be used to and Blocked Persons _
ascertain whether an individual or organization is | ¥ UU”SZ‘:: l_Ntat'O”S Security - Committee

. . L . IS
defined within the Executive Order parameters. In ( )
other words, DAl is not absolved of responsibility for
providing support to an individual or organization just
because he/she/it doesn’t appear on the database
searches if the USAID Agribusiness Project staff members should have reasonably known that the
person or company has committed or pose a significant risk of committing acts of terrorism that
threaten U.S. interests.




3.5.6 Environmental Considerations

USAID Agribusiness Project will follow the provisions of the Initial Environmental Examination
(IEE) ensuring that all requirements of the environmental regulations as described in 22 CFR 216
are satisfied prior to a grant award.

USAID Agribusiness Project’s Environmental Specialist shall conduct environmental due diligence
as specified in the IEE for all activities not categorically excluded, implement appropriate mitigating
actions, and conduct adequate monitoring to ensure environmental concerns are addressed.

Specifically, the Environmental Specialist shall conduct environmental compliance, review, and due
diligence for the competitive sub-grants program, and farmer and enterprise training on
environmental issues. Areas of responsibility will include Environmental Due Diligence (EDD),
Pollution Prevention Assessments (PPA) related to clean production, the preparation and
implementation of a Pesticide Evaluation Report and Safe Use Action Plan (PERSUAP), and
certifications (HACCP, ISO, GAP, etc.).



4.  GRANT AWARD

4.1 Award Elements

After financial management and responsibility requirements have been satisfied and final
negotiations completed, the Grants Manager, with the assistance of requisite staff, will prepare a
specific grant agreement for each grantee in accordance with the appropriate format for the type
of grant agreement approved. All grant agreements must include a program description that
identifies the goals and objectives of the grant project, the specific activities to be carried out, and
the measurable results to be achieved.

At minimum, the components for the various types of grant agreements include:

* Signature Page

* Overview Page and Articles

* Annexes:

Program Description

Program Budget and Reimbursement/Disbursement Plan

Request for Reimbursement Form and/or Grant Payment Request Form
Reporting on Payment of Foreign Taxes

Financial and Programmatic Report Formats

Certification/s

Branding Strategy and Marking Plan

Mandatory Standard Provisions and Required as Applicable Provisions
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4.2 USAID Concurrence

The program description must have clearly established goals that are realistic and measurable and
for which it will be held accountable. Depending on the USAID Mission, the final program
description and final budget may be submitted to USAID as part of the request for concurrence.

USAID CTO shall be involved in the approval process from very beginning i.e. preliminary review
of the Concept Papers thru the final approval/rejection of every project.

Upon USAID (normally CTO) concurrence of the grant recipient, the grantee and DAl's
authorized representative (usually COP) sign the grant agreement, making it valid.

Only the COP has the authority delegated by DAIl/Bethesda to sign contracts and grants. Any
contract, grant agreement, or modification whose amount exceeds the authorized delegations of
authority requires signature by DAI/Bethesda or an action-specific, ad hoc delegation of authority
from DAI/Bethesda for signature in the field.



5. GRANT AWARD ADMINISTRATION

Award administration encompasses all dealings between DAI officials and the recipient from the
time the award is made until the end of the support. The specific nature and extent of
administration will vary from award to award. It can range from reviewing and analyzing
performance reports or performing site visits to more technically developed involvement for high-
risk recipients.

Post award orientation with the grantee and USAID Agribusiness Project technical staff is
encouraged to clarify the roles and responsibilities of the Grant Advisors who will administer the
award. The Grants Manager shall serve as the mandatory control point of record for all official
communication dealing with grant administration.

The Operations Director shall provide for the continuing oversight by appropriate USAID
Agribusiness Project staff (namely, the Finance Director) of the financial management aspects of
the award through reviews of reports, correspondence, site visits, or other appropriate means.
When deemed necessary, the Operations Director and/or Grants Manager may request or
arrange for special audits of grantees. Within approximately one month of signing the grant award
agreement, the Finance Director and relevant program officer will conduct a financial management
training session with grant recipients.

Site visits are an important part of effective award management. Joint site visits by senior staff and
program officers are encouraged, since they can provide an effective review of the project. A brief
report highlighting the findings is recommended. A copy of each report should be placed in the
official grant file.

Grants are subject to the provisions established and included in each award. The Grants Manager
or designee, in case of his absence, shall determine that the award does not contain administrative
approvals that are in conflict with the grant provisions, stated regulations, or policies. The Grants
Manager or his designee is responsible for processing all award modifications, suspensions, and
termination actions.

5.1 Use and Disposition of Project Income

Program Income is defined as income earned by the grantee that is directly generated by a
supported grant activity or earned as a result of the grant award. It may result from activities
integrally related to the grant, or from activities which are incidental to the main purpose of the
grant. Program income may be earned both from grantee activities and from services provided by
an individual performing a role in the grant activity. The time-frame for earning program income is
any income earned by a grantee during the grant period. “During the grant period” means
between the effective date of the Grant Agreement and the end date of the grant as reflected in
the final financial report.

Examples of program income include:

Fees for services performed and for the sales of services, e.g., sale of computer time
Use or rental of real or personal property acquired with grant funds

Sale of commodities or items fabricated under the grant, e.g. publications

Payments of principal and interest on loans made with grant funds

Any donations that are solicited by the grantee during a grant activity
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The grantee will inform USAID Agribusiness Project of any program income generated under the
grant and agrees to USAID’s disposition of such program income which is in accordance with 22
CFR 226.24. Program income earned under this agreement shall be applied and used in the
following descending order:

|. Added to funds committed by USAID and the recipient to the project or program, and used to
further eligible project or program objectives;

2. Used to finance the non-Federal share of the project or program; and

3. Deducted from the total project or program allowable cost in determining the net allowable
costs on which the federal share of costs is based.

If the terms and conditions of the award do not specify how program income is to be used, then
number 2) shall apply automatically. Grantees who are commercial organizations may not apply
Option 1) to their program income.

Grantees shall have no obligation to the US government regarding program income earned after
the end of the project/grant period.

Costs incident to the generation of program income may be deducted from gross income to
determine program income, provided that these costs have been charged to the award and they
comply with the applicable rules for allowable costs under grants.

Unless terms and conditions of the award provide otherwise, recipients shall have no obligation to
the US government with respect to program income earned from license fees and royalties for
copyrighted material, patents, patent applications, trademarks, and inventions produced under an
award.

5.2 Cash Disbursements

USAID Agribusiness Project must ensure that the grantees have the ability to comply with 22 CFR
26, Parts 226.20-226.22. The Mandatory and Required Applicable Standard Provisions for Non-
U.S., Non-Governmental Recipients that apply to cash disbursement grants will be incorporated
into the grant agreement where applicable.

The financial questionnaire is used to assist in the process of evaluating a grantee’s financial
management capability. USAID Agribusiness Project may also verify financial responsibility and
institutional capacity by inspections of annual financial statements, audit reports, letters from other
donors, and/or on-site visits. USAID Agribusiness Project will ensure, at a minimum that the
grantee's systems permit them to identify, segregate, accumulate and properly record all costs
incurred under the grant.

All requests for payments as specified herein shall be made to the Finance Manager through the
Grants Manager. Each voucher shall be identified by the grant award number and shall state the
total tax-free costs for which reimbursement is being requested.

No tax shall be reimbursed under any circumstances under the Grants Program. In the event that
the USAID Agribusiness Project is unable to secure a tax exemption for grantee’s purchases under
grants, the grantee will have to bear that cost out of their own funds. Nevertheless, these
expenditures shall be considered allowable cost sharing (matching contribution) by the grantee.
Charges from the bank and currency exchange fees are considered allowable costs under the
terms of USAID Agribusiness Project.



Cash payments will be provided in such a way as to minimize the potential for waste or fraud.
Payments based upon the recipient’s incremental progress are acceptable. Reimbursement based
on presentation of receipts and other justifying documents is the other authorized method of
payment. These two methods of cash disbursement are described below:

Incremental Payments: In order to qualify for payments, the grantee’s accounting and financial
management systems must conform to standards for funds control and accountability required
under USAID and Federal regulations (ADS 303.3.9 and 22 CFR 226.20 — 226.22). New grantees
are free to use their existing accounting systems, so long as they meet those applicable standards
as set forth in the CFR, the applicable Standard Provisions, and the financial questionnaire.

Other guiding principles to cash advance disbursements include:

I. Funds shall not be commingled with other recipient owned or controlled funds.

2. Grantees should liquidate any prior advances before new advances are released; and

3. Advances shall be limited to the minimum amounts needed to meet current disbursement
needs and only if a pre-award determination of responsibility has been made.

After the budget has been negotiated and the grant agreement has been signed, the grantee shall
begin receiving disbursements for each upcoming benchmark (which should be at least monthly.)
Benchmarks must be achieved before the specified disbursement is made.

USAID Agribusiness Project shall make every effort to determine the grantees ability to manage
and financially support the grant award.

All interest and other refunds by award recipients hereunder will be made to a special, non-
commingled, interest-bearing account established by DAI (the “Separate Account”). DAI has no
beneficial interest in any funds in the Separate Account. Funds in the Separate Account shall be
paid annually to USAID, as directed by the CTO. At the conclusion of the Contract, any funds
remaining in the Separate Account shall be returned to USAID and any interest shall be refunded
to the U.S. Government.

Reimbursements: If a grantee’s financial management systems do not conform to standards for
receiving incremental payments, the grantee may still be eligible to receive reimbursements. As
benchmarks are achieved, the grantee can submit the DAI Reimbursement Request form (based
on Standard Form 1034 “Public Voucher for Purchases and Services Other Than Personal” and SF
1034A, Continuation of SF 1034). Each reimbursement shall be identified by the grant number and
shall state the total costs for which reimbursement is being requested. The grantee shall attach all
receipts and other appropriate documentation. This type of disbursement mechanism requires
that the grantee have adequate cash flow. All Fixed Obligation Grants and Simplified Grants must
be issued on a reimbursement basis.

5.3 Language

It is USAID policy that English shall be the official language of all award documents. If an award or
any supporting documents are also provided in a foreign language it must be stated in each version
that the English language version is the only official version (see ADS 303.5.17).

5.4  Termination and Suspension

Language must be included in the grant agreement giving DAl and USAID the right to terminate a
grant, in whole or part, or suspend payments, should the grantee become insolvent during the



performance of the award or should the grantee not meet their responsibilities as set forth in the
Grant Agreement. A termination letter will be placed in the grantee’s file and include the
following:

* The reasons for the termination;

¢ The effective date;

* The portion to be terminated; and

* The portion terminated (in case of partial termination).

USAID shall also have the right to terminate the grant activity (activities) unilaterally in
extraordinary circumstances.

5.5  Monitoring, Reporting, and Audits

The grantee shall maintain books, records, documents, and other evidence relating to the USAID-
sponsored project. Accounting records that are supported by documentation will at a minimum
show all costs incurred under the grant agreement, receipt and use of goods and services acquired
under the grant agreement, costs of the project supplied from other sources, the overall progress
of the project, and the cost share obligation from grant recipients.

Grantees must report their cost-share contribution through required financial reports,
accompanied by supporting documentation, as described in the Required as Applicable Provision
on Cost Share, which is a Mandatory Provision for all DAI grants (this provision can be found at :
http://www.usaid.gov/policy/ads/300/303maa.pdf for U.S., Non-governmental Recipients and at:
http://www.usaid.gov/missions/sa/usaidsa/mandatorystandard.pdf for Non U.S., Non-governmental
Recipients).

All grantees will be subject to regular and periodic monitoring visits and reporting requirements.
All projects must submit a final report on activities supported by the grant. For projects
completed in less than a six-month period, a final expense and activity report, including the
amount of cost share accompanied by supporting documents, must be submitted to the Grants
Manager upon completion. For projects exceeding a six-month timeframe, quarterly expense and
activity reports, in addition to a final expense and activity report (which includes the amount of
cost-share accompanied by supporting documentation), must be submitted to the Grants Manager,
or as otherwise specified in the grant agreement.

Grants under implementation will have a customized monitoring plan when deemed necessary by
the USAID Agribusiness Project’s technical staff. This plan should be flexible and dictated internally
by the amount, length and complexity of the grant, as well as accessibility of the grantee’s location.

Non-U.S. Grantees must be audited if they received more than $300,000 in USAID funds during
their fiscal year. The thresholds include USAID funds received from all USAID sources, not just
USAID funds received through USAID Agribusiness Project grants. DAl may require that |)
grantees that spend less than the above thresholds and 2) for-profit grantees be audited. DAI
reserves the right to arrange for an audit at any time.

In some cases, DAl may decide to cover an audit through a grant, particularly for large grants.
This might happen when the pre-award responsibility determination demonstrates that the
organization is on the right track, but would benefit from regular audits to help the organization
focus on ensuring its financial and accounting systems function properly.



Grantees are required to adhere to USAID regulations, including requirements to maintain
records for a minimum of three years to make accounting records available for review by
appropriate representatives of USAID or USAID Agribusiness Project.

5.6 Records

The grantee shall maintain financial records, supporting documents, statistical records, and all
other records pertinent to the award in accordance with generally accepted accounting principles
formally prescribed by the U.., the cooperating country, or the International Accounting
Standards Committee (an affiliate of the International Federation of Accountants) to sufficiently
substantiate charges to this award. Accounting records that are supported by documentation will
at a minimum be adequate to show all costs incurred under the grant, receipt and use of goods
and services acquired under the grant, the costs of the program supplied from other sources, and
the overall progress of the program. Unless otherwise notified, the grantee’s records which
pertain to this agreement shall be retained for a period of three years from the date of submission
of the final expenditure report and may be audited by DAI, USAID and/or its representatives. DAI
will open a grant file for each award and follow the guidance as set forth in Supplementary
Reference ADS 303 “File Documentation Guidelines.”

57 Publications and Media Releases

This provision is applicable when publications are financed under the award.

The grantee shall provide USAID Agribusiness Project at least two copies of all published works
developed under the award with lists of other written work produced under the award. At the
end of the project, USAID Agribusiness Project shall submit one electronic or one hard copy of
final documents (electronic copies are preferred) to PPC/CDIE/DIO at the following address:

Online (preferred)
http://www.dec.org/submit.cfm
Mailing address:

Document Acquisitions

USAID Development Experience Clearinghouse (DEC)
8403 Colesville Road Suite 210
Silver Spring, MD 20910-6368
Contract Information

Telephone (301) 562-0641

Fax (301) 588-7787

E-mail: docsubmit@dec.cdie.org

Electronic documents must consist of only one electronic file that comprises the complete and
final equivalent of a hard copy. They may be submitted online (preferred); on 3.5” diskettes, a Zip
disk, CD-R, or by e-mail. Electronic documents should be in PDF (Portable Document Format).
Submission in other formats is acceptable but discouraged.

Each document submitted should contain essential bibliographic elements, such as |) descriptive
title; 2) author(s) name; 3) award number; 4) sponsoring USAID office; 5) strategic objective; and
6) date of publication;:

In the event award funds are used to underwrite the cost of publishing, in lieu of the publisher
assuming this cost as is the normal practice, any profits or royalties up to the amount of such cost



shall be credited to the award unless the schedule of the award has identified the profits or
royalties as program income.

Except as otherwise provided in the terms and conditions of the award, the author or the
recipient is free to copyright any books, publications, or other copyrightable materials developed
in the course of or under this award, but USAID reserves a royalty-free nonexclusive and
irrevocable right to reproduce, publish, or otherwise use, and to authorize others to use the work
for Government purposes.

5.8  Marking under USAID-funded Assistance Instruments

5.8.1 Definitions

USAID has very clear definitions for terms associated with USAID technical assistance. These
terms should be used as appropriate by grantees and can be found in the Mandatory Standard
Provisions for both US and Non-US, Nongovernmental Recipients.

5.8.2 Marking of Program Deliverables

All grantees must mark appropriately all overseas programs, projects, activities, public
communications, and commodities partially or fully funded by a USAID grant or cooperative
agreement or other assistance award or sub award with the USAID Identity, of a size and
prominence equivalent to or greater than the recipient’s, other donor’s, or any other third party’s
identity or logo.

To ensure that the marking requirements “flow down" to sub recipients of sub awards, DAI will
include the USAID-approved marking provision in any USAID funded sub award, as follows:

“As a condition of receipt of this sub award, marking with the USAID Identity of a size and prominence
equivalent to or greater than the recipient’s, sub recipient’s, other donor’s or third party’s is required. In the
event the recipient chooses not to require marking with its own identity or logo by the sub recipient, USAID

may, at its discretion, require marking by the sub recipient with the USAID Identity.”

Any ‘public communications’, as defined in 22 C.F.R. 226.2, funded by USAID, in which the content
has not been approved by USAID, must contain the following disclaimer:

“This study/report/audio/visuallother information/media product (specify) is made possible by the generous
support of the American people through the United States Agency for International Development (USAID).
The contents are the responsibility of [insert recipient name] and do not necessarily reflect the views of
USAID, the United States Government, or Development Alternatives, Inc.”

USAID Agribusiness Project will provide the Cognizant Technical Officer (CTO) or other USAID
personnel designated in the contract with two copies of all program and communications materials
produced under the award. In addition, USAID Agribusiness Project will submit one electronic or
one hard copy of all final documents to USAID’s Development Experience Clearinghouse.

5.8.3 Implementation of Marking Requirements

USAID Agribusiness Project will require that the grantee submit a Marking Plan, to be approved by
USAID as part of pre-award negotiations:

The plan will include:



I. A description of the program deliverables specified that the recipient will produce as a part
of the grant or cooperative agreement and which will visibly bear the USAID Identity.

2. The type of marking and what materials the applicant uses to mark the program
deliverables with the USAID Identity,

3. When in the performance period the applicant will mark the program deliverables, and
where the applicant will place the marking,

In certain cases, USAID Agribusiness Project and/or the grantee may be exempted from USAID
marking requirements. Further details regarding such exemptions and waivers can be found in the
Mandatory Standard Provisions for both US and Non-US, Nongovernmental Recipients, and ADS
320.

5.9 Amendments and Extension

Once a grant has been awarded, no additional competition is required for amendments to the
existing grant or follow-on grant awards for the same activity, or to further develop an existing
assistance relationship for amounts equal to or less than the original grant.

Approval by the relevant grants committees is required for amendments to existing awards that
involve any substantial change, extension, or expansion of previously approved grant activities.

The Grants Manager serves as the mandatory control point of record for all official
communication that would constitute an amendment to the award. Amendments will be made by
formal modifications to the basic award document.

5.10 Conflict of Interest

In the review and implementation of grants, USAID Agribusiness Project reserves the right to
investigate an application or a grant due to any real or perceived conflict of interest. In the event
that DAI determines that conflict of interest exists, USAID Agribusiness Project may disqualify an
application or terminate a grant.

Definition of conflict of interest:

A conflict of interest is any interest, financial or otherwise, direct or indirect; participation in any
business, transaction or professional activity; or incurring of any obligation of any nature, which is
or appears to be in substantial conflict with the proper discharge of duties in relation to a USAID
Agribusiness Project-funded project.

Conflict of interest includes, but is not limited to:

I. An occasion when an individual's private interest differs from his or her professional
obligations

2. A situation in which professional actions or decisions occur that an independent observer
might reasonably question

3. Nepotism, i.e., favoritism shown to a relative on the basis of an immediate family
relationship (Note: immediate family can be defined as parents, children, siblings,
grandparents, same categories of in-laws, foster and step children, and anyone living in the
same household as a family

5.11 Grant Files and Closeout

USAID reserves the right to conduct financial reviews or audits, and to otherwise ensure the
adequate accountability of organizations expending USG funds. The grant files will contain the



essential documents to demonstrate that the grant was successfully completed and that funds
were spent prudently with costs justified.

In order to prepare the grant files for closeout, the USAID Agribusiness Project will maintain an
on-going official grant “Master File,” which includes only the documents that need to be preserved
in case of audit. This file will be clearly organized and easy to understand. An auditor with very
little prior knowledge of the project will be able to quickly review the file and conclude whether
the grant funds were used for their designated purpose, whether systematic and competitive
procurement procedures were used, and whether all funds were properly accounted for.

A checklist located in Annex G details the documents that the master file must contain and
provides an explanation of how they should be filed.

In addition, for each competition, the grants staff must maintain an RFA/APS file. The RFA/APS file
checklist can be found under Section G of this Manual. The RFA for successful grant recipients
should be included in a separate file at the beginning of the master files.

At closeout, project staff will also ensure that all entries in the grants management database are
complete, which will help guide an auditor through DAI’s grants management system.

Closeout of grants awarded under the standard and simplified formats are conducted in
accordance with 22 CFR 226.71. W/ithin 30 days of completion of the entire activity or all
milestones, the grantee shall provide a written certification that the activity for which this sub-
grant was awarded has been fully completed.

Grant closeout for fixed obligations grants will be accomplished with acceptance of the final
milestone, and the approval of final payment. Within 30 days of completion of the entire activity
or all milestones, the grantee shall provide a written certification that the activity for which this
sub-grant was awarded was completed.

The Grants Manger is responsible for ensuring that the grantee has completed all requirements for
closeout and shall include information on grant closeouts in the monthly report of grant activities.



6. GRANT PROCUREMENT PROCEDURES

The grantees shall conduct all procurement activities, under the supervision of USAID
Agribusiness Project, and shall be reimbursed for the purchased services and/or items listed in the
grant award. USAID Agribusiness Project shall, however, maintain primary responsibility before
USAID in respect to the procurement standards as described below. In certain circumstances,
USAID Agribusiness Project may decide to conduct a direct procurement, but only if a grantee has
limited capability to procure services and/or equipment with the grants funds i.e. Youth Enterprise
Grants and Agribusiness Start-up Grants.

If procurement activities fall within the scope of grantee’s authority, each grantee must adhere to
the following procurement standards:

* The grantee will avoid purchasing unnecessary items;

*  Where appropriate, the USAID Agribusiness Project staff or the grantee will determine
whether lease and purchase alternatives is the most economical and practical procurement;

* The grantee will document a price or cost analysis in its procurement files in connection
with every procurement action. Price analysis will be accomplished in various ways,
including the comparison price quotations submitted, and market prices, together with
discounts. Cost analysis is the review and evaluation of each element of cost to determine
reasonableness, allocability, and allowability;

* No employee, officer, or agent of the grantee organization shall participate in the selection,
award, or administration of a contract supported by USAID Agribusiness Project funds if a
real or apparent conflict of interest would be involved. Such conflict would arise when the
grantee or any member of the grantee’s immediate family, the partner, or an organization
which employs or is about to employ any of the parties indicated herein, has a financial or
other interest in the firm selected for an award;

* All procurement transactions shall be conducted in a manner to provide, to the maximum
extent practical, open and free competition. The grantee shall be alert to organizational
conflicts of interest as well as noncompetitive practices among contractors that may
restrict or eliminate competition or otherwise restrain trade;

* Every time the grantee purchases something with USAID Agribusiness Project funds, it
must use an appropriate level of cost comparison and analysis, as follows:

a. When purchasing any good or service with a unit cost of less than US$500, price
quotes are preferred but not required. If possible, three oral quotes should be obtained
and documented (name of vendor and price quote). Selections should be made on the
grounds of price, quality, dependability, timeliness, and other business considerations.

b. When purchasing a good or service with a unit price greater than or equal to US$500,
but less than US$2,500, three valid written or oral quotes must be sought. Selection
should be made based on the factors of price, assured timely deliveries, proven ability
to deliver a quality product, reputation of vendor, and other criteria fitting to the
specific procurement.



c. For procurement elements or awards greater than $2,500, further requirements may
apply as found in the Procurement of Goods and Services (October 1998) clause from the
Standard Mandatory Provisions for Non-U.S., Nongovernmental Recipients;

* Each time the grantee requests an oral or written bid from three or more vendors, it must
provide each vendor with identical information regarding the specification of the goods or
services it is procuring.

* The grantee shall provide to USAID Agribusiness Project copies of the procurement
documents e.g. invitations to bids, market research, bid analysis and evaluations, award
letters, contracts with vendors, etc., as well as other documents related to the
procurement procedures conducted by the grantee;

* To the greatest extent possible, the grantee should use local business service providers and
other counterparts as appropriate;

The grantee may, however, use its own procurement policies and practices for the procurement
of goods and services, provided they conform to all of USAID's requirements listed in
Procurement of Goods and Services (October 1998) and the standard provision entitled "USAID
Eligibility Rules for Goods and Services".

USAID Eligibility Rules for Goods and Services are applicable when the costs for goods or services
will be paid for with USAID Agribusiness Project funds. This provision is not applicable if the
recipient is providing for the goods or services with private funds as part of a cost-sharing

requirement, or with Program Income generated under the award.

Recommended Procurement Procedures, by Dollar Amount

Procurement
Amounts

Action(s) Taken

Forms To File

If total anticipated price is
less than $500

Purchase as needed at market price— no paperwork
other than receipt for billing purposes needed.

None

If total anticipated price
(total payment to
vendor, not per item) is
between $500 and less
than $2500

Must document attempt to get three bids or price
quotes(by verbal solicitation verbally) - Memo to File
must include:

- Company names

- tel.#

- date contacted

- price quoted

Memo to File

If total anticipated price is
between $2500 and less
than $10,000

Must get three verbal bids or price quotes from
vendors. Must create a Bid Comparison Matrix
listing prices, vendors, availability, and reason for
choice.

Bid Comparison Matrix

If total anticipated price is
between $10,000 and less
than $25,000

Must get three written bids from vendors, and create
a Bid Comparison Matrix.

Must stipulate Selection Criteria

Must convene a bid committee to review the bids
together.

Bid Comparison Matrix
Copies of vendor bids

Bid Decision Memo to File

$25,000 or more

Must issue formal a public bid documents, such as a
Request For Quotes (RFQ).

Must stipulate Selection Criteria

Must convene a bid committee.

Copy of RFQ and responses.
Bid Comparison Matrix

Bid Decision Memo to file
CO Approval(as needed)




6.1 Allowable Costs/Eligibility Rules for Goods and Services

Expenses incurred under the grants program must meet the following criteria in order to be
eligible for reimbursement:

Reasonable Cost: Means those costs which are generally recognized as ordinary and
necessary and would be incurred by a prudent person in the conduct of normal business.

Allocable Costs: Means those costs which are incurred specifically for the award.

Allowable Costs: Means those costs which are reasonable and allocable and conform to
any limitations in the award.

Cost Principles: Which costs are allowable, allowable with prior approval, or allowable by
type of grantee (U.S. NGO, non-U.S. NGO, etc.)

It is USAID Agribusiness Project’s goal to ensure that costs incurred are in accordance with the
applicable set of Cost Principles under the Mandatory Standard Provision for Non-U.S., Non-
Governmental Recipients (Allowable Costs). DAI will determine which costs are allowable,
allowable with prior approval, or unallowable, for Non-U.S. Non-Governmental grantees.

The following guidelines will be used during the budget review stage of grant proposal evaluation,
before the grant agreement is approved, to determine if a questionable cost is allowable:

I. Review OMB Circular A-122, (Annex M), a list of “Selected Items of Cost” which describes
what is and is not allowable, or allowable under what circumstances (for example,
“alcoholic beverages: Costs of alcoholic beverages are unallowable”).

2. Review ADS 312 “Eligibility of Commodities” for more information if an item to be

procured is a restricted good or service.

Determine whether the costs are reasonable, allocable, and allowable.

Contact the DAI/Bethesda for review and decision when appropriate.

Prior to incurring a questionable cost, obtain USAID’s written determination on whether

the cost will be allowable. (This should be done even for cash disbursements, as DAI is

accountable for the use of funds provided to the grantees.)

uhw

The grantee will also adhere to the list of ineligible goods and services clause from the list in ADS
312 “Eligibility of Commodities”. The following restricted goods and services’ shall not be
procured without the prior approval of the Agreement Officer:

+ Agricultural commodities;*

* Motor vehicles;

¢ Pharmaceuticals;

¢ Pesticides;

* Used equipment;

* U.S. Government-owned excess property; and

* Fertilizer.

3 Refer to ADS 312 “Mandatory Reference, USAID Conaiity Eligibility Listing” for a list of restricteccommodities.
* Waivers on Agricultural Commodities (ADS E312.284 Depending on the source origin designatiothefgrant, a
geographic source waiver, in accordance with AD8pér 310, may be required if the commaodity iséphrchased
from a country not eligible under the agreemeht pgroposal is to procure an agricultural commgdAl staff must
review ADS 312 and obtain USAID waiver if necessagjore the grant is implemented. DAI will worktlvihe
USAID Agreement Officer to obtain appropriate amet@ssary waivers prior to procurement.



The Required as Applicable Provision entitled USAID Eligibility Rules for Goods and Services shall
apply to all standard form grants issued under USAID Agribusiness Project.

6.2  Source, Origin, and Nationality

The authorized geographic code for the USAID Agribusiness Project in Serbia is USA (000).

However, local procurement in the cooperating country is authorized within the parameters
specified in 22 CFR 228.40, “Local Procurement”

Pursuant to the standard provisions for the grants-under-contracts not exceeding $250,000, and
reference to the waiver letter dated June 6, 2008 issued by Regional Contracting Officer, use of an
order of preference for the procurement of goods and services is permitted. Accordingly,
Commodities and services procured under the USAID Agribusiness Project must be procured in
accordance with the following order of preference:

(1) The United States (USAID Geographic Code 000)
(2) Serbia, and then
(3) A SEED or EU Country (USAID Geographic Code 935)

The procurement of non-U.S. commodities or services must be documented to justify each such
instance. The documentation shall set forth the circumstances surrounding the procurement and
one or more of the following reasons justifying the non-U.S. procurement:

A) The commodity or service is of a type that is not produced in or available for purchase on
the United States (or Cooperating Country if it is a SEED or EU country procurement)
B) It is necessary to procure the non-U.S. commodities or services in order to meet
unforeseen circumstances, such as emergency situations.
C) It is necessary to procure the non-U.S. commodities or services to promote efficiency in
the use of United States foreign assistance resources.
D) For the commodities with their source and origin in the Cooperating Country:
i. The lowest available delivered price from the United States is reasonably estimated
to be 50 percent or more higher then the delivered price from the Cooperating
Country, or
ii. The estimated cost of U.S. construction materials (including transportation and
handling charges) is at least 50 percent higher then the cost of locally produced
materials.

6.3 Equipment

Equipment is defined as any tangible personal property having a useful life of more than one year
and an acquisition cost of $5,000 or more per unit. If the grant budget includes equipment the
Provision for Non-U.S. Non-Governmental Recipients (Title to and Use of Property, Recipient
Title) will be incorporated into the Grant Agreement.

Under the simplified grants, the Agreement Officer must approve the purchase of equipment over
$5,000, and applicable provisions must be included in the grant format. The purchase of
equipment with a value exceeding $5,000 is not authorized under a Fixed Obligation grant. The
project must follow standard procurement procedures.

The grantee is required to use and maintain the equipment for the purpose of the award in
accordance with the applicable standard provision and as summarized below:



* The recipient is required to maintain equipment inventory records that include the description
of the equipment, the source of the equipment, the title holder, the serial number or other
identification, the acquisition date, the cost of equipment, the location, use, and condition of
the equipment, and any ultimate disposition data including the date of disposal and the sale
price of the equipment.

* The recipient is required to take an annual physical inventory of the equipment and reconcile
the results with the equipment records and submit a copy of the physical inventory to DAI.

* In the grant agreement, the grantee will agree to indemnify, DAl and its Officers and Directors,
including cost of defense, for any claim made against them arising out of the Grantee's
performance of this grant agreement. This indemnity shall be in excess of DAIl's insurance
policies, but not limited by the scope of such policies. DAl and USAID do not assume liability
for third party claims for damages arising out of this grant.

6.4  Supplies

Supplies are all property, excluding equipment. In accordance with the applicable Standard
Provisions, title to supplies and other expendable property shall vest in the grantee upon
acquisition.

6.5. Travel

USAID Agribusiness Project must obtain USAID Contracting Officer approval to use grant funds
in support of international travel where applicable and necessary. Guidance will be followed as set
forth in the Required as Applicable Standard Provision for Non-U.S. Non-Governmental
Recipients (International Air Travel and Transportation).

For grantees receiving cash disbursements for travel, the Standard Provision (referenced above)
must be followed and incorporated in to the grant agreement. If the grant is in-kind (that is, DAI
negotiates and purchases the tickets for the grantee), USAID Agribusiness Project shall follow
Standard Provisions when approving travel and purchasing the tickets. In either case, the Fly
America Act applies at all times.

6.6  Participant Training

Participant training conducted in countries other than the U.S. or the cooperating country must
comply with the requirements for third country training set forth in ADS 253.3.2.

A participant is any non-U.S. individual being trained under the USAID Agribusiness Project
outside of that individual's home country.

A nationality waiver may be required for training providers from countries outside the authorized
geographic code.

Participant training shall be conducted in close cooperation with the World Learning in Serbia.

6.7 Payment to Host Country Government Employees

a) Definition of Host-Country Government (HCG) Employee

A HCG employee is an employee paid by the HCG, occupying an established position, either
temporary or permanent, part-time or full-time, within a host-country government institutions
such as State Universities, Research Institutes, vocational schools, etc. A host-country institution is



an organization in which the government owns at least a 50 % share or receives at least 50% of its
financial support from the government.

b) Types of Payments
There are two categories of payments to HCG employees: those that are considered salary
supplements, and those that cover other costs not considered salary supplements.

bl) Salary Supplements:

These are payments made that increase an employee’s base salary for the performance of

his/her regular duties or for work performed during regular office hours. In most cases,

these are not acceptable (except for university professors/lecturers).

Exceptions where payments are allowable for other government employees outside of the

university system shall be limited and subject to USAID approval, and it may be considered

under following terms only:

* If the government employee is providing services outside of his/her normal working
hours.

* If the government employee is on leave without pay from their government post during
the time he/she is providing services to us.

* If the government employee is on annual leave from the government at the time that
he/she is providing services to us.

In addition, it is important to remember the following: -Policy Making Officials shall not

receive USAID payment of salary supplements in any form (including USAID payments

for project related work conducted outside normal working hours). Policy-Making officials

are defined as high-level elected or appointed officials such as those serving in the cabinet

or in the immediately subordinate sub-cabinet position.

b2) Additional Payments not in the form of salary supplements:
Possible payments are: food and lodging, travel, and honoraria for university professors.

* Food/Lodging/local transport costs are permissible for program or project related
activities provided that such reimbursement is made on an actual cost reimbursement
basis or it is paid at a consistent host-country rate.

= National transport costs are allowable for government officials in special cases where
Host Country Government Officials are traveling in country with a US government
official.

* International Travel is also permissible if the USAID Mission Director or from USAID
Washington approval is provided if there is no USAID Mission Director.

* Honoraria may be paid to university employees and to members of research
institutions, who are HCG employees solely by virtue of their position in a university
or research institution, carrying out project-related activities outside their normal
duties.

6.8 Use of U.S./International Consultants

An international consultant can be used under a grant if the organization is the recipient of the
grant with which this consultant is affiliated, and the grant is not to the consultant as an individual.

If a local grantee wishes to hire an international consultant as part of a grant from USAID
Agribusiness Project must verify the following:



a) International consultant’s salary- this needs to be checked for reasonableness, with well-
documented salary history for the requested rate.

b) The local grantee must verify that they have hired the consultant, with a formal employee
contract, Scopes of Work, time sheets, etc drawn up between the consultant and the local
grantee.

The local grantee must pay the consultant’s salary directly.

6.9 Rights to Intellectual Property Produced with Grant Funds

All materials produced under the grants -- written, graphic, film, magnetic tape, or otherwise --
shall remain the property of both the grantee and USAID Agribusiness Project. Both the grantee
and USAID Agribusiness Project retain rights to publish or disseminate in all languages reports
arising from such materials, unless otherwise specified in the grant agreement. The rights and
duties provided for in this policy shall continue, notwithstanding the termination of the grant or
the execution of its other provisions.



Annexes
A. Sample Memo of Negotiation
B. Assistance on Branding and Marking
C. Sample Simplified Grant Format Non-US
D. Sample Fixed-Obligation Grant Format Non-US
E. Sample In-kind Grant Format Non-US

NOTE: Mandatory Standard Provisions for Non-U.S. Non-Governmental Recipients
as an integral part of every grant format

F. Financial Capability Questionnaire (for recipients of cash grants)
G. Grant File Documentation Guidelines and Check List
H. Certification Regarding Debarment, Suspension and Other Responsibility Matters

l. Certification Regarding Drug-Free Workplace Requirements
J. Certification Regarding Terrorism Financing

K. Anti-trafficking Activities

L. Reporting of Foreign Taxes

M. OMB Circular 122 “Cost Principles for Non-Profit Organizations”
N. Concept Paper

O. Sample Grant Application

P. Grants Review Committee Record

NOTE: These annexes are all the possible documents that can be attached to a specific grant. In most
cases the grant will require that only two or three of the Annexes listed here be incorporated in the grant
document issued to the grantee. Directions on which grant annex to include, are provided in the
instructions that follow. When the grant is issued that actual annexes that are attached are renumbered
A-1, A-2, A-3, etc. The Grant Formats indicate the preferred order of numbering of the annexes when
attached to the grant.
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BERRY FRUIT

By assisting product diversification, building offie major driving forces such as vertically
integrated production & processing systems, anddéyeloping a strong Agricultural Business
Development Service (ABDS) sector, the Project faiiilitate further growth and bringing in more
dynamics into the berry fruit sector that will beperting significantly more products into the
region and the EU. Most activities planned for beery sector fall within Component 1 of the
original Project design, that could be summarizedeaents, activities and programs which will
support “Increased Efficiency and CompetitivenesSarbian Agribusinesses” within the sector as
defined in the VCA. These activities and eventsehlagen sub-divided into various sub-categories,
and these sub-categories have been used acrosghisectors to provide a consistency in Project
planning and design. There are also activities whuidl be undertaken in Component 2 of the
Project to “Improve the Enabling Environment forrt8an Agribusinesses” and these will be
detailed in separate sections of the Work-plan. Seetor Leads, and the activities and events they
undertake will support, and contribute to, achiguime objectives of Component 2.

1.0 Introduction and Overview

Based on the Berry Fruit Sub-Sector VCA and Comiyo#ction Plan (CAP) completed during
the year one, the Project’'s support for the devekqt of the berry sub-sector was designed to
focus on increasing the value added to Serbiary lpeoducts, add new exports of fresh berries, and
to support the development of new berry cropswaatld complement the existing ones. The main
elements of the program planned to support theldereent of integrated value chain operations
and the development of export market linkages. ofedl assistance to establishment and/or
development of industry associations that coulc taker and continue provision of services the
Project currently provides to producers was alsanpéd and implemented within the sector.
Introduction of international market-driven andfoarket-specific standards, such as GlobalGAP,
BRC or IFS, and marketing assistance were impodigments of berry sector activities as well.

Despite the negative impact of the global financidis, overall demand for berry fruits has not
changed significantly over last few years. The tatiiategy developed by the Project for the berry
sector has remained valid, and the main goalssadigsistance remained the same: to increase the
overall competitiveness of the Serbian industry tminitiate rapid and broad-based growth of the
cultivated berry fruit sub-sector. As the Projeabv@s into year four the basic approach for the
sector will remain much the same and the focus bl on shifting from processed to fresh
products. Besides new berry crops, such as craebesnd/or yellow/black raspberries, special
emphasis will also be placed on strawberries, gompnities identified in Russia and central-
eastern Europe for Serbian berries have grown.ngusroduction and harvesting seasons weather
conditions in 2010 were mainly unsuitable for bemyits, which resulted in losses both in yields
and fruit quality that in case of early strawbesrand raspberries for processing ranged from 20 to
30%. These facts have additionally proved approtgmiss of the project’s plan to approach these
issues in a systematic way during next two yeatsthe necessity for the sector to devote more
resources to rapid introduction of new technologsegh as anti-hail nets and tunnels.

The Project’s support to quite a large group ofdpe®r organizations and private companies
dealing with berry fruits has expanded over therspwf the year three to address different aspects
of their operations: production, post-harvest, pssing, management and marketing. Through a
combination of training & field advisory assistangeoduction of manuals, and organization of
study tours/exhibitions at trade fairs, the Projes enabled berry fruit businesses moving towards
the fresh market to learn about and start apptinatf new production technologies, season

Berry Fruit Activity Plan Annex Ill —Page 1 of 57
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extension and establishment of links with foreigmydrs. Grants approved in year three were
targeting marketing, national associations andrmattgonal standards assistance. The Project has
also assisted ABDS providers in developing locgleziise in dealing with new products and new
production technologies. Latest post-harvest teldgnes such as Ozone generators were also
presented to Serbian berry industry and negotiabioits application has been initiated. During
implementation of all these activities the Projeas cooperated with, and worked through, the sub-
sector leverage points identified in the CAP orsthevhose establishment was supported by the
Project, such as national, regional or commodégeda associations and ABDS providers.

Over the year four the Project will continue itsiagance to development of production capacities
of berry fruit intended for the international frestarket, in first place through technical/advisory

assistance to ensure extended season and unitéerro@rvest by application of tunnels as well

through development of clients’ post-harvest and-chain maintenance operations. In-kind grants
to enable application of new technologies will med to complement technical assistance and
alleviate financial difficulties for pioneers in\aghcing the sector from one stage to another. The
Project will be equally focused on market access assistance aimed at achieving regular supply
contracts for fresh produce to targeted export etarkin first place through opportunity markets

research (EU, Russia), trade mission(s) and trgsni®n the other hand, through marketing &

promotion grants, assistance to implementationntdrinational standards and targeted trade-fair
attendance, the Project will continue its assisgtatw producers of value-added products to
introduce new and improve existing products, acoessmarkets and to increase exports.

1.1: Strengthen Producer Organizations in the Bery Sector

1.1.1 Training & TA for the Use of New Technologie

1.1.1.1: Training on the Use of High Tunnels foBerries

As the marketing of fresh berries is a new typéwdiness in Serbia, producers need information
and advisory services related to production teabgies and post-harvest management that should
ensure highest quality of product being delivereddnsumers. To ensure the proper establishment
and management of berry-fruit fields, as well asdpplication of new technologies required for the
successful production and marketing of fresh bgrmeer the course of year three the Project has
already implemented some activities, such as Stady to Spain and field advisory & training
services delivered by local consultant. The Proyeitit continue to work with competent ABDS
providers or, where they do not exist, bring iremiational STTA/consultants to provide a series of
training programs and to provide advisory serviceslient firms. The goals of this program are to
further improve the overall performance of partatipg producer organizations, and to enable them
and their members or supplier-farmers, to beneditnfeconomies of scale through an improved
knowledge base and better crop management practBesides trainings on high-tunnels
application that due to selected ex-path consuftamtavailability had to be postponed from Year
Three to Year Four, main topics covered with thisgpam in Year Four will be advisory services
related to production of berry fruit under high nefs, and the cooling and packaging of fresh
berries, which will require again an internatio®I'TA consultant. Training sessions will be
conducted over the winter months of 2010-2011 atrse locations in the berry-fruit growing
areas, and will be continued with advisory servicethe spring-summer of 2011.

Expected results: Three to four individual traigisessions will be completed and complemented
by direct advisory services for client firms. Aaloof three ABDS providers, and eight producer
organizations/ food-processing companies will b&eisied
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1.1.1.2: TA for Grantees Adopting New Technologiesoptional
As direct result of the global crisis and the sestbmited access to loan financing, usefulness an
appropriateness of grants for introduction and iappbn of new technologies in Serbia has
increased. To complement technical assistanceramnig activities provided by the Project so far,
especially the investment incentive grants woulkenpossible early application of various new
technologies that would significantly advance tketar. For these reasons the sector lead is still
working with relevant Project staff on new techmpés grants scheme development and its
justification that could be soon compiled and sutedi to USAID for review and approval.
Through the grant component the Project would aséigible grantees to apply new technologies
that will result in extended production season,raased yields, and improved quality and/or
marketability of their products. In the fresh befnyit business new technologies may include
early/late production under poly-tunnels and glassks, application of rain-caps and/or anti-hail
nets, modified-atmosphere-packaging, completiorcalfl-chain and cooling/shipping units, etc.
The Project would use grants to assist higher vatlded products development as well. This
assistance will be provided to growth oriented besses to apply new production/processing
technologies and/or upgrade existing value-addirgggssing technologies, develop new higher
value-added fruit products (e.qg., fruit purees podiders for food processors, freeze-dried berries,
etc.), improve packaging and designs of existirgdpcts to meet new markets’ requirements and
speed up sales, etc. Besides having a direct ingpagtant recipients, the grants will also serve as
demonstration models, and will be a useful toolftdure training events and sharing information
on new technologies. Pending USAID approval, ttemgprogram would be operational throughout
Year Four, and the quantity and timing of applioas for grants cannot be predicted at this time.
Once the grants program gets USAID’s approvalstgwor lead will begin planning and delivery to
the grantees of tailored technical assistance thay include provision of expert’'s advice,
conducting feasibility studies, linkage with teclowes sought and potential vendors, etc.

Expected results: While exact numbers cannot ledigted, it is expected that four POs and/or
production companies will be assisted with the meehnology grant program, at least three new
technologies will be applied, with added sales 49000 being generated as a result of the new
technology and six full-time jobs created withiregrear

1.1.2 Assist Producers to Diversify and Prepare Their Prduction for Exports

1.1.2.1: Field advisory services to strengthen davsified production
The Agribusiness Project has implemented to datemaber of technical assistance and training
activities aimed at enabling berry industry in S&rbo diversify production through entering
production of new crops and/or varieties or newugaddded products. These include assistance to
production of blueberries, cranberries, primocaaspberry varieties, berries under tunnels and
sugar-infusion freeze dried products. The Projeitit sontinue to provide technical assistance to
growth-oriented businesses, in first place fieldisory and consultancy services to further develop
diversified commercial production and prepare thelwes and their products for export. Besides
above mentioned products, the Project will assispbduction of new strawberry and blackberry
varieties, production of red/black currants anceotminor berries with identified export potentials.
As most of these products are still relatively neaps in Serbia, the Project will hire local and/or
ex-path consultants on an as-needed basis to withikclients and advice them on various aspects
of production, harvesting, post-harvest operatimmd overall preparation for exports. Local and/or
regional ABDS providers will be actively involved that a know-how transfer could be ensured as
well. As a side effect of this activity, a netwark capable producers of various berries for export
will be created, with potential for establishmeiitaonational association for fresh berries. This
advisory program will take place between Decemipdi02and July 2011.
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Expected results: At least four producer organad and two ABDS providers will be assisted,
production for export of three new crops supporth 20% increase in yield or quality and
$50,000 of exports achieved within one year

1.1.3 Improve Management at Producer Organizations

1.1.3.1: Support for the National Associationsotimplement Grants
In Year Three the Project has launched a grantgrgno to support strengthening of national
umbrella associations and enable them to startigoov of tangible services to their members.
Among a number of national POs that applied, twpliagtions from the berry fruit sector were
preliminary approved by the Project. These proposadlude a variety of activities that fit well it
the Project’s strategy for the sector and CAP, aaglraining-of-trainers program for blueberries,
launch of a promotional campaign for fresh berrigaproved international marketing and
exhibition at international trade fairs, etc. Aamed, instead of the Project competent national PO
will take over the initiative and organize and nmg@mactivities that lead to improved international
competitiveness, increased sales and creation wf jobs. Following receipt of final grant
approvals, the sector lead will work closely wit® Bpecialist and advice & guide the grantees to
ensure proper membership inclusion, timely and foiplementation of contracted activities,
achievement of project goals and submission ofeafdeliverables and reports to the Project.

Expected results: Two Producer Organizations dlassisted, at least 20 new members will join
existing POs, and an additional $50,000 of memb&sswill be achieved within a year

1.1.3.2: TA to strengthen Vertically Integrated (perators

Some of trends identified by VCA in the berry fre#ctor are emergence of vertically integrated
systems and gradual shift of production from hittpuntainous regions to flat areas. In Serbia there
are only a few examples of integrated productiosh processing of berries so far, such as Libertas,
Fungojug, Agrana, MN, ZZ AgroDragacevo, etc. Magagsons for these businesses to try to
integrate various operations are primarily markevesh, and they include: decrease production
costs through achieving economy of scale, ensumgglar supplies of raw material, increasing
quality through better field management and inputtiol, etc. Even though such a move is a
necessity and in long term very reasonable, intdieom all these stakeholders are struggling with
the same problems: lack of experience in managriimggpy production and lack/low capacity of
advisory services available, that resulted in loglds and product quality achieved. To compensate
for this failure, the Project will launch a prograshtechnical assistance for vertically integrated
operators that will include field advisory and tiaig services that will result in developed intérna
crop management capacities & improved practiceseased yields and improved product quality.
The participants will be selected four to sevenilmsses that meet the following criteria: (a)
possess at least 3 hectares of own berry frudidi@nd a minimum of 50 t of freezing/processing
capacities, and are capable of and willing to (be Hull-time an employee (agronomist/ag
engineer) who will be in charge of for berry fréiélds management, or (c) contract an ABDS
provider to provide advisory services needed foppr field management and crop protection. The
Project’s assistance will include but will not lmited to raspberries; strawberries and blackbgrrie
Final selection of crops and topics will be deterad by the Project based on participant
businesses’ needs. Program timeframe: Oct 201€p26811.

Expected results: Five vertically integrated optera and three ABDS providers assisted, at least 2
jobs created, and $50,000 worth increase in yigiasluct quality achieved within 1 year.
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1.1.4 Support for the International Standards Progam
Through a project-wide certification program, aedter-specific grants for certification, the prdjec
continues supporting growth-oriented producer omgions and companies in the process of
implementing international standards needed to awgrtheir overall quality and to access new
markets. These activities will result in improvedatity and marketability of their products, as well
as in decreased costs and increased overall sales.

1.1.4.1: Support Intl Standards for Fresh Berris
Implementation of the international certificatiorogram incepted by the Project in Year Three will
be continued in Year Four. It is expected that pseducers of berry fruits for the fresh market who
applied for the Project’s assistance in year thwvilesuccessfully complete GlobalGAP certification
for their production and processing facilities éxportable fresh berries. This standard will serve
as a tool for Project clients to improve their @alecompetitiveness, and to achieve new sales and
receive higher margins in both domestic and int&gwnal markets. As in previous years, Project
funds cover up to 50% of the costs related to déinguservices and up to 70% of the cost for the
GlobalGAP certification process. Activity timefranteroughout Year Four of the Project.

Expected results: Two berry fruit producers wal certified through this program, and at least two
ABDS providers will be assisted in the GlobalGARifieation process.

1.1.4.2: Support for Other International Standads
The Project is also continuing its assistance thi8e agricultural sector to apply and certify
international and/or market specific standards wiktresult in improved access to new markets for
Serbian processed and more value-added productsitihshe GlobalGAP standard, Project funds
cover part of the costs related to consulting ses/to prepare for certification, and then parthef
certification costs. It is expected that at least aut of seven berry-fruit processors that were
approved for the Project’s assistance will sucedigstomplete implementation and certification of
IFS, ISO 22000 and/or BRC standards that will emdlvem to become more competitive and meet
specific requirements needed for sales in these inesnational markets. This activity will take
place throughout Year Four of the Project.

Expected results: At least six processors will degtified in the international standards
certification program, and at least three ABDS pdav will be assisted to provide certification
services.

1.2: Improve ABDS & Finance Service Delivery
1.2.1 Improve the Capabilities of ABDS Providers
1.2.1.1: Berry Fruit Post-harvest and Cold Chain Minagement Training & TA

Initially planned for the Year Three, the activitgs been moved for the Year Four due to financial
crises and consequent slower than anticipatedduattion of tunnel production of berries. The
Project will provide technical assistance to im@qgyost-harvest operations and the cold chain
management for berries, and to enhance the logisfianoving berries from the field to a final
foreign consumer. Based on the findings from théd@hain Study, the Sector Lead will direct
Project assistance for the berry fruit sector ooséh businesses that have identified selling
opportunities and that need assistance in improviv@r cold chain management operations.
Examples of such companies would include Agrar Rlisertas, Rasadnik Malina and Frutto. The
Project’s assistance in Year Four will focus on tin most relevant topics - post-harvest
management and cold chain operations. Dependingpeaific client needs, tailored assistance
activities will be designed to address these nemut$ the assistance will be provided by a spetialis
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ABDS provider, or by expatriate or local STTAs aacted by the Project. Besides field visits and
advisory assistance, within the program a totaBdb 5 trainings sessions will be conducted at
producers’ sites and selected universities. As @fatte program the STTA(s) will work with small
group(s) of local ABDS providers so as to translier methodologies and technical information to
them. Assistance in this area will take place leetwDecember 2010 and July 2011, during the
time when producers and cold-stores/cooling-chandpmrators are more available and when
operations needing technical assistance are tgkaug.

Expected results: At least four ABDS providers anchinimum of six producer organizations
and/or companies will be assisted, and over 60 grevand university students will be trained. It
is expected that at least $100,000 of new revewilebe achieved following the program.

1.2.1.2: Partnerships for Input Supply to Produces—Machine Harvesters
To improve its international competitiveness inddanrn, Serbian berry industry needs to improve
product quality and access more value-adding psiegsoperations, decrease production costs,
extend production season and improve product matgkeFor example, one third of production
costs of raspberries are costs of harvesting, wini@erbia is done by hand. With other berries the
situation is quite the same. The most direct wagddress this issue and to decrease production
costs is to introduce machine harvesters. As it s&ep in supporting the establishment of
partnerships to improve the supply of inputs, amel availability of relevant business services in
Serbia, the Project will work with selected prodwgcef machine harvesters for berries and present
their products and services to its clients. Thd gbthe activity is to introduce the client bussses
with benefits from applying mechanized harvesting aptions available, as well as to enable them
to learn about and meet mandatory requirementgangdrepared for applying machine harvesters.
The Sector Lead will identify international or lbdmms which can supply equipment suitable for
Serbia’s conditions, and which are willing to partrwith Serbian counterpart firms. In case of
foreign firms the sector lead will further work withem to determine their local support needs, and
will broker relationships with local firms to estelh partnerships that will result in an improved
availability of equipment and services for the pandustry in Serbia. The international partners
will then provide technical training for their paetrs in Serbia. Besides linking the partners and
providing the overall coordination of the activitjethe Project will organize, and cover the costs
related to presentations, workshops, and the toatetpn of vendors and/or participants where
necessary. In case of locally supplied equipmeme Project will help in organizing field
demonstrations, facilitate information disseminatiprovide expert advice in resolving some of
remaining issues etc. Activity timeframe: over tloeirse of Project Year Four.

Expected results: At least 10 client businessaadd/familiar with machine harvesting technology
and application terms, and a minimum three readpruceed with setting up raspberry orchards
for machine harvesting; By the end of Year Foue, Broject will have facilitated application of
locally produced harvesters or at least one parsigp contract between a Serbian service provider
and an international supplier, with a total transian value of $100,000 within one year after its
inception.

1.2.2 Assist Clients to Access Financial Resources
The Berry Fruit Sector Lead has not planned angiBpectivities or events related to improving
access to financial resources for sector clienis,thre Sector Lead will cooperate and coordinate
with the ABDS & Finance Specialist on an as-neebadis to support cross-cutting efforts to
facilitate access to credit and finance.
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1.3: Support Sales & Marketing Efforts

1.3.1 Support Client Participation in Trade Fairs

1.3.1.1: Support Companies that Participate in Trde Fairs

In Year Four the Project will continue its suppdot Serbian agricultural sector to promote
internationally its potentials with a focus on emtiag the sales of fresh and processed value-added
products. As the Project has done in past yearfyrating will be provided to selected berry sub-
sector clients to enable them to exhibit at reléwaternational trade fairs. However, the approach
will be quite different: instead of organizing tbkents’ participation at selected internationaldie
fairs, the Project will provide grant(s) to compdteational association(s) that will take over the
overall organization of Serbian participation amdrmpote themselves, their members and products
at selected markets, and thus achieve increaseortexBesides the new exports generated by
participating POs and their member businessesg thesnts will also support Project efforts to
support further the development of relevant natiasaociations.

> SIAL, Paris Oct 2010
> Fruit Logistica, Berlin Feb 2011
> Fancy Food, Washington Jun 2011
> World Food, Moscow Sep 2011

The preliminary list of trade fairs which shouldvkaparticipation by Berry Fruit national
associations is shown above. Prior to attendingfdhe, all participants will receive training and
technical assistance to insure they are well peghaand that their exhibit and negotiations at the
fair will be successful. These events will be utalen in partnership with the Ministry of
Agriculture and SIEPA, which will provide its coandtion assistance and matching funds where
possible. The events take place over the cour¥eaif Four, with the timing of the individual fairs
indicated above. (For more detail please refenéoMarketing & Sales section of the Workplan).

Expected results: At least 2 national associatiang 12 member-businesses supported, and at
least $1M of new sales contracted and executed omeryear from the event, and additional
$1.2M under negotiation.

1.3.2 Assist Clients to Undertake Trade Missions
Through a cost-sharing arrangement the Projectspiarhelp selected berry sector client firms or
preferably their associations to send delegatiort®hduct sales mission trips to major internationa
markets. These activities will be in addition toyaales missions that will be conducted within the
context of the support for participation at intd¢romal fairs and the Project’'s grants program for
national associations. Via these Missions pariacip will be able to assess market demands and
competition, prepare for upgrading their own prdaugprocessing, meet with potential buyers,
and, where possible, begin the sales negotiatiooegs. It is planned that in Year Four the Project
will assist at least one berry fruit sales missiahjch will include representatives from four to
eight Project client firms each.

1.3.2.1: Sales Trade Mission to Poland
As a component of Project assistance aimed atgitrening national Producer Organizations and
improving producers’ knowledge & links with intetie@nal partners, the Project will support a cost-
share Trade Mission to Poland for a group of repregives of vertically-integrated berry-fruit
producers (Producer Organizations) and ABDS prasid€his activity will be a follow-up to the
TA provided to vertically integrated operators, atésed under bullet No0.1.1.3.2. In spring of 2011
participants will visit selected businesses in Bdbland, i.e. in Lublenskie province where most of
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raspberries for processing are grown and procefssegkport. The participants will see there the
latest production and post-harvest technologiesnlabout and observe the application of various
machine harvesting equipment, meet with variet@msetbped in Poland (including Polka) and learn
about their potential application in Serbia anddkerall organization of production and processing
of primocane varieties. They will also expand theiowledge about strengths and weaknesses of
Polish competitors. In addition, interested paptacits will be able to discuss quality and seasonal
requirements with their counterparts in Poland &egiin negotiations for potential business
cooperation. Following this trip, through variousofect organized activities, the participants will
share the knowledge they learned with other sestakeholders. In addition to the producers and
the ABDS providers, a national TV reporter will éakart in the trade mission, to prepare and
broadcast a special show on the activity. Thisashall focus on the new fruit production and
processing technologies observed, and the marketrymities identified.

Expected results: With this Trade Mission thredd&Bproviders and five berry fruit producers will
participate. A total of 100 farmer/growers will r@vmproved access to new technologies, and to
international selling opportunities. It is expectéoht at least one new sales contract will be
negotiated, with $150,000 of new sales achieveinvitne year.

1.3.2.2: Market Research and Studies for Berries

During the first half of its implementation, theofact has witnessed significant changes that the
global market for berries continued to go throughiile market for frozen berries remained quite
stable, increased purchasing power and changinguoggtion patterns, together with new
processing opportunities, improved logistics andtivars have resulted in more changes in
demands of higher value-added processed and fresketa. These have led to creation of new
selling opportunities for Serbian berry industrgtthivas strongly assisted to date by the Project in
taking advantage of them. To provide general guddor further development of the sector and
for informed decision making process, the indusggds answers to some questions that are key to
decide which direction to go, such as: is therdigaht demand for freeze-dried products in the
global market, can Serbia establish sustainabks s#l processed or even fresh berries at Russian
market, etc. As a part of technical assistanceattonal producer organizations, the Project will
select and hire a competent service provider/ST®Aconduct the research, and will assist
publicizing its findings. The berry fruit sectoralé is working with industry stakeholders and their
associations, and will jointly determine the projgoals and scope of work for the selected service
provider. Activity timeframe: Dec 2010 — Apr 2011.

Expected results: It is expected that at least ovaket research will be conducted, a total 40
businesses will have improved access to marketniaion from which at least 10 businesses will
benefit through increased exports worth $100,00tieaed within a year.

1.4: Support Youth & Gender Involvement
1.4.1 Encourage & Support Youth Involvement in Bery Sector
1.4.1.1: Visit Ag Schools & Faculties to EncouragButure Berry Entrepreneurs

Similarly to activities done in Year Three, the BeFruit Sector Lead will make periodic visits to
faculties and high schools of agriculture during gfear to introduce students with market trends
and encourage them to plan their careers in conpmuwith berry fruit production and processing.
Presentations will be made on the new businessrappties, such as fresh berries for export, and
the production of cranberries and blueberriestta@ young entrepreneurs and to inform them of
business and employment opportunities in this sette Sector Lead will present the Value Chain
Assessment findings, and newly developing oppatiis)i in both the local and international
markets. The Sector Lead will also encourage thdesits to submit applications to the Business

Berry Fruit Activity Plan Annex Ill —Page 8 of 57



USAID Serbia Agribusiness Project — Year Four AnnuaWorkplan

Plan competition, apply for grants and/or technasdistance, and participate with the Project in
other ways. Additionally, where sufficient intereist identified, young entrepreneurs will be
included in sub-sector specific technical assistaard advisory services that can provide the most
benefit to them. This activity will take place thighout the Year Four of the Project.

1.5: Support Cross-Cutting Functions

1.5.1 Support the Project Grant Program
There are many individual companies in the bemyt ector that are participants in Agribusiness
Project grant programs, including internationalnderds, marketing & promotion, and youth &
gender grants. As earlier mentioned, the Projedtils considering a new technologies’ grants
program that would be developed and launched inr Year after getting USAID’s approval.
Based on the Project’s work and clients’ plans aedds assessed so far, it is obvious that a
significant number of Project clients are highlyerested in taking part in this grants program as
well. The Berry Fruit Sector Lead will continue pgoovide support to these grantees to insure they
implement their grants as planned, and that theyige the necessary reporting and documentation
on their grants. The Berry Fruit Sector Lead \alBo support the overall objectives of the grant
program, and encourage and support sector cliemespond to grant programs as appropriate.

Expected results: While exact numbers cannot kdigted, it is expected that, other than clients
already participating in grants programs, additidrisve producer organizations and/or production
companies will be assisted with the new technotwgnt program, at least three new technologies
will be applied, with added sales of $300,000 bejagerated as a result of the new technology and
six full-time jobs created within one year

1.5.2 Support Policy Reform Efforts
The Berry Fruit Sector Lead will provide support an as-needed basis to Project efforts to
implement technical assistance and training reléeshtroduction and/or enforcement of policy
reform and new legislation, such as Safe Pestidskelaw, regulations governing export to specific
markets and/or other activities organized or cowtdid by Ag Info & Policy Specialist.

1.5.2.1: Training on the Impact of UPOV Membership
Since the Law on protection of plant breeders’ tsdias passed the Parliament, Serbia has met one
of the last formal conditions to becoming a UPOVmmber. The only remaining two components
now are the low’s full enforcement and introductadrregulations that will define specific elements
of its application. With UPOV membership, plantdmters’ rights will be better protected and use
of new varieties will be more professionally regathin Serbia, which was not the case so far. To
ensure the law’s proper application and increaseathareness of this change in Serbia, the project
will organize a one-day seminar that will enableiasted stakeholders in Serbia — nurseries, fruit
growers and processors to learn about new regnfgtibow to deal with intellectual property
rights/royalties and use them to introduce newetes in Serbia and improve overall quality of
planting material. The activity will be implemedten close cooperation with Serbian Ministry of
Agriculture, UPOV Association, Serbian Fruit Sciet#' Society and involved national POs such
as Fruits of Serbia and Serbian Coldstores’ Assiocia Within this activity a grantee or an STTA
hired by the project will prepare a guidebook that be distributed to seminar attendees and
afterwards to interested stakeholders. The semintrcoincide with Serbia’s official joining
UPOV and is tentatively planned for a period ptaor right after it; however, it has been expected
to happen in late 2009 or early 2010, but has Ipestponed due to the missing two components
mentioned above. Project timeframe: Mar — Apr 20(For more detail please refer to the Ag
Policy & Market Information section of the Workplan
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Expected results: Improved availability of newtimalrs and increased public awareness on the
plant breeders’ rights and their protection. At# five nurseries and 20 producers, with more
than 1,000 members, will be trained on the imp&¢iPOV membership.

1.5.2.2: Support GlobalGAP Adoption by Berry Prodicers
As was described above, in Section 1.1.4.1, theyBeuit Sector Lead will provide support to the
cross-cutting elements of the Project that are émeinting the GlobalGAP international standards
program. These include the Policy/Ag Info Spestadind the Grants Manager.

1.5.2.3: Support Other Standards for Fresh Berries
As was described above, in Section 1.1.4.2, theyBeuit Sector Lead will provide support to the
cross-cutting elements of the Project that are eupy the adoption of other international
standards by Project clients. These include thiey?Ag Info Specialist and the Grants Manager.
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DAIRY PRODUCTS

Main strategy goals of Dairy Sector Activities iedf 3 were to promote the systems and methodolttaes
will increase the efficiency of related dairy sth&klers facing the challenges of global financradis. Most

of the planned technology investments were postharel dairies shifted focus to internal operational
restructuring and securing stable buyers. Farmers wn the down side of these trends and relatiedly
alone to find solutions for non competitive prodost(increased input costs, relatively low farmegptice
and low government subsidy in addition to othettrigifons by the law). In short, business and polic
environment was unfavorable for dairy operationish iarmers taking most of the effects of the srigDf
course, USAID Agribusiness Project responded ts thynamic change and instituted several actions
considered appropriate for the situation.

USAID Agribusiness Project supported dairies tolament Dairy Management Software, thus increasing
the efficiency of decision making processes. Initamd the project supported dairies by cost sltanew
marketing initiatives aimed at increasing marketdsents and developing new marketing channels of the
individual dairies, primarily in Serbia As a resuttuc dairy established own retail network, thuftisty
sales from delinquent buyers to own structure, ddisy launched new product, while Zlatibor, Vihorda
Mladost dairy changed visual identity of their puotllines. Following the guidance for food safetganer
production and new technologies, the project prechaenewable biogas technologies from farm waste by
delivering 4 feasibility studies, organizing invesint tour to Dairy State of Winsconsin and onehefrmost
renewed biogas technology companies GHD. As atresatar Dairy from Blace closed investment loan
arrangement valued at $ 1,3 million with Socieen&ale Bank. Currently, the dairy is undergoirféedent
approval and license procedure in order to statt eonstructions.

In addition to working with domestic dairies witbtpntial to grow, the project responded to inities from
remote regions facing the limited opportunitiesifdervention. The USAID Agribusiness Project ifsghs
proactive in stimulating enabling environment bgamizing Dairy Awareness Seminars for local deaisio
makers, LED offices, Rural Development network atiter related stakeholders, showing the potenfial o
the dairy sector but also the responsibility ofaloimstitutions for farmers and processors. Svifjiggled
dairy and Pirot Municipality responded with a resjus support protection of geographic designatbn
traditional cheeses. The USAID Agribusiness Pragecepted the initiatives.

Finally, understanding the importance of ultimafféciency of the farm operations as a base foransig
the business and importance for systematic solutatimer then individual actions, the project cloabed
with Ministry of Agriculture and local dairies inugiadija region (Kuc and Mladost dairy) in settiqgthe
regional center for dairy education. This is goinghe the concept which would be supported in M¥ar
with high interest coming for local dairy stakehaislin Sabac, Blace and Zrenjanin.

Main Obstacles in Year 3:

- Global financial crisis and decline of supermarkmischasing power, forced dairies to postpone or
reduce investment/expansion plans and focus onotidason of business activities aimed at
reducing costs, namely increase efficiency of tli& supply chain, improve the efficiencies of own
farms, etc. This affected dairy companies’ plansupport suppliers in developing quality supply.
Also, companies aiming to explore new

- market opportunities reluctant to make additiargats in developing new market opportunities.

- Export markets/buyers experiencing financial cyibimits dairy companies export arrangements in
ex-Yu countries

- Inadequate/non determined government support pualitty strong social component, which prevent
consolidation of sector overall. Ministry of Agritwre not very responsive to systematic changes
(ex. National Laboratory for Milk Testing).

- Stimulating policy measures - contributing to dymanproduction output, promoting quality
improvement, product marketing and export of foawdpcts are needed. Future integration
processes, WTO requirements with regard to trdskrdiization of food products should be taken
into account. Obviously, non existence of NatidDalry Processors Associations able to lobby for
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industry interests allows the government to implensacial regulations in the sector which prevents
development of dairy sector overall.

Prospects/Model Replication

- Domestic Dairy Companies acknowledge the importasicereating National Dairy Processors
Association.

- ABDS providers involved in the project interestaccapacity building programs and coordination of
activities

- Adoption of new laws opens opportunities for adufitil technical assistance programs

- EU Commission develops Official Dairy Sectors Stggtfor Serbia in 2009-10

- Ministry of Agriculture and Tetrapak interestedg@rtner with USAID in promotion of dairy sector.

- Regional dairy center for education is concretdield action which created a set of results which
are aimed at promoting successful business moddhtarested stakeholders ( dairies, local
economic development offices, municipalities ardtesl institutions)

YEAR 4 - OVERVIEW

This Plan for the Year IV is prepared with the asty that it will be a time of intense challengelahange
for the Serbian dairy industry. Market pressurésjctural change and funding constraints demant tha
Serbian Dairy Sector maintains its focus on maximgizhe value returned to Serbian dairy farmersfits
activities, as a base for whole sector. After mark@atility period in summer 2010, it is clear thall
stakeholders must take responsibility in creatiapubced environment for the sectors growth. Theatjpe
environment facing dairy industries in Serbia atabglly is subject to change. Shifting consumer ded)
climate change and competition for resources afetlmee factors that affect the long-term viapitf local
industries. Collaboration between farmers, manufacs, regional development programs, industry émdi
and government departments is simply the best wayndve forward. The strength of collaboration is in
bringing together industry partners to form a adlie view of the challenges ahead, assessingdabevnys
forward, and agreeing on the best use of collecageurces.

USAID Agribusiness Project’s primarily role in Ye#/ is to continue to stimulate the environment for
collaboration and shared accountability for delivgreal outcomes for dairy stakeholders. It isdn@nt to
mention that USAID Agribusiness Project Dairy coment work is challenged by:
- the presence of monopoly group Salford (constitdfitech Imlek, Subotica, Novi Sad, Zemun and
Impaz dairies), which is difficult to integrate atpwih interest of other dairies, thus enablingidai
to come with a common platform for future growth
- non existing representative Farmers or Industryogissions, which would hold the flag of
systematic reforms.
- Ministry of Agriculture limited exposure to the imstry, unlike farmers, but yet again more in a
form declarative support.

However, the project created accountable partnenalith main domestic dairies Sabac, Mladost, Kuc,
Lazar, Nis and will continue to exercise upon theated trust, ultimately developing common dairy
platform.

Domestic dairies share the importance of USAID Bgsiness Project and its role in collaboratively
addressing mayor challenges in the Year IV:

1. Support regulatory reform and protect the uniogreefits of Serbian dairy Sector
2. Develop value added, high margin markets, cHararel products

3. Promote efficient farm management programs

YEAR IV - PROGRAM ACTIVIES

OBJECTIVE 1: Support regulatory reform and protect the uniqueehs of Serbian Dairy Sector

Dairy Products Activity Plan Annex Il —Page 12 of 57
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Context

Industry success depends on the positive regulagaggronment and market perception of industry as
reliable user of scarce resources. At the industrgl, the right and ability of farmers and manufiaers to
continue to operate in a preferred manner depend®mmercial and community-wide awareness and buy-
in to the sound business practices adopted by &edaiiry stakeholders.

The focus will be on creation of industry represéimé association, which will be supported to beeduily
operational by the end of USAID Agribusiness Prbj@te Association mission will be to fill the gapd
take active steps in addressing sectors weaknebkpraposing regulations or actions with Ministry of
Agriculture Forestry and Water Management. Thegqatoyill work to develop organization’s functionsla

to promote the commercial and strategic sectorsrésts, including linkages with similar internatbn
industry associations. Also, the project will wovkith dairies to ensure that association reach full
sustainability capacity in closing stages of Agsiness Project.

Associated risks with development of functional ipdProcessors Association is related with the eindur
effects of financial crisis primarily, which mayfeft dairies to allocate more resources on supEpdivn
business, rather then investing in promotion otfesysitic changes in dairy sector. Other risk isteelavith
the interest of dairy related businesses (packadaly equipment, technology suppliers) to suppbe t
existence of such association.

Approach: Promote, protect and manage the dairy idustry’s reputation as a responsible and
commercially sustainable producer. Provide an effective issues management frameworldeatify,
assess, manage and communicate the likely impaehefging issues on industry.

Ensure regulatory frameworks facilitate sustainable dairy production. Ensure the regulatory
environment facilitates the industry’s continueceigtion of sound, self-managed business systernadityqu
and safety systems and processes

Promote dairy product benefits to consumers and o#r key community and commercial decision-
makers. Proactively promote positive awareness and gengrasdive attitudes towards the value and
contribution dairy makes to consumers and comnesjifporomote the underlying soundness and quality of
dairy production and quality systems; and help stiguposition dairy as an

attractive market for commercial investment.

Create active preferences for Serbian dairy in setded export markets. Collaboratively create active
and sustained preferences for Serbian dairy ingdystoducts over competing products and non-dairy
substitutes.

Planned activities:
- Conference with European Dairy Association “EU yaiplicy, food safety standards and IPARD
funds”
- IPARD training for Dairy Projects
- Support development of National Milk Testing Laliorges
- 5" Global Dairy Congress
- IDF World Dairy Summit 2011 in Parma
- School Milk Program and/or Three a day campaign
- Trade Fair-Gida-Turkey

Type of assistanc: STTA and Project Activity Funds
Methodology: Tailored made (inter)national conferences, camysig
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OBJECTIVE 2. Develop value added, high margin markets, charenad products

Context

To sustain its future, the Serbian dairy industegas vibrant and growing markets for its produdSAID
Agribusiness Project seeks to create value off-fémumh in ways that appropriately re-distribute wahack to
farmers. This includes maintaining existing andedeping new markets, products and channels to geovi
options for processors to find the most profitablieces to put Serbian dairy products. Industry alkseds

the appropriate knowledge, information, technolagyl products to respond to the emerging threats and
opportunities. In this plan, the project placespbkasis on process improvement work and short-teoaiyget
returns, as well as, long-term innovation and ciipadevelopment that can ultimately benefit tinelustry.

Approach

Maintain and secure access to established and newarkets. Help create a more favorable market
environment through trade reform initiatives andipee regulatory action to maximize the opportigstto
lift dairy prices and maintain continued acceskigh return markets.

Provide the infrastructure for commercial innovation. Invest in programs that provide returns to farmers
through manufacturing innovation and the develognaércommercially viable products that will enhance
the returns available to the Serbian industry.

Capture and share knowledge and market intelligencdor industry benefit. Assist the capture and
exchange of knowledge of industry developmentsfate profit drivers so the industry can bettezdict
and adapt to potential threats and opportunities.

Facilitate an effective policy development infrastncture within industry. Maintain a positive regulatory
and technical environment.

Planned activities:
- Dairy Staff Performance Modeling Training
- Dairy Finance Analytics and Strategy Training
- Flavor and Texture-Innovations in Dairy
- IDF International Symposium on non cow-milk product
- Dairy Industry InfoPoint
- Serbian Renewable Energy and Environment Forumecente

Type of assistance STTA and Project Activity Funds
Methodology: Tailored made (inter)national conferences
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OBJECTIVE 3: Promote efficient farm management programs

Context

Farmers have little individual ability to increaee prices they are paid. The best strategy fofaom-
wealth creation is through increasing sustainadtenfproductivity (outputs divided by inputs) by vethg
costs or increasing volumes for the same costs.afegs of USAID Agribusiness Project focus incléaten
business management, feed base development, negscalrce management and vocational education and
training.

Approach

Whole-of-farm business approach to improving farm nargins. Ensure the benefits from increasing farm
productivity go directly to farmers. Adopt a comipeasive whole-of-farm business approach that facose
raising farm margins (rather than gross returnplalitthat includes feed, cattle, land, labour aratew
management, business management systems, skillogeent, extension programs and technology
application. Invest in cutting-edge research ptsjatkey areas that maximize future farm produtgtiv

Create better linkages between R&D and Extension (Eto increase the adoption of new systems,
practices and techniques on-farm. Establish more effective linkages between R&D andoEensure
effective take up of generated knowledge and seidgeding to profitable changes in on-farm prastice

Improve capability and capacity, decision-making ad business system support at farm levelAddress
capability/capacity issues for farmers and seryicgviders, research and extension providers to angor
effective decision-making and opportunity/risk &sseent in an increasingly complex environment. Ive®
increasing the range of high quality, well-informéadependent sources of support to help farmeidsgema
better decisions and realize productivity gaingnfroew practices. This will include closer alignmeft
vocational training with farm needs and decisiorkimg support.

Planned activities:
- Regional training centers/programs in Sabac, BéackeZrenjanin
- National Awareness Conference on Dairy Policy amplications on dairy farmers

Type of assistanc: STTA and Project Activity Funds
Methodology: Support regional initiatives, setup of trainingntegs; tailored made conferences
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LIVESTOCK & MEAT

At the time the Year Four Workplan was under prapan the staff needed for the development of
the livestock & meat plan had not been hired as yitis new hire is dependent on the Project
receiving approval of the pending budget modifmatiwhich includes full implementation of the
Nis field office and the hiring of the Agriculturéldvisor for that office. At this time the Livesto

& Meat section of the plan is lacks detail, whichl Wwe filled in once the new hire is on board and
he and the DCoP have had a chance to visit witspaative Project clients and to more clearly
define the activities for this sub-sector in YeauF The following text is what is included in the
summary workplan, which provides a general overwéhe activities for this sub-sector.

Introduction & Overview:

The Value Chain Assessment and the Commodity Ad8lam for the livestock sector determined
that the main opportunity for Project assistance wih “Baby Beef” production and exports. This
was based on the existence of an unmet market duo8700 tons of meat for the EU. Based on
these documents, Project assistance during thdavicsand a half years has focused on support for
animal production, in an effort to increase the bhamand weight of beef cows available for
slaughter. During the early part of year threaumber of reviews of the livestock sector strategy
were undertaken and serious challenges for thetbek strategy were identified. These included
the uncertain size of the EU market for Baby B#wed,declining beef herd in Serbia, significant loss
of animals through informal cross-border trade, atalighterhouse cash flow problems due to
delayed payments from customers. Because of ttiesdenges to Baby Beef, the Project has
decided to re-focus, and limit, the activities unaleen in the Livestock/Meat sector for Year Four.

For Year Four Project activities in the Livestocledd sector will shift to the processing level in an
effort to improve the competitiveness of local mpaicessors and to assist them to expand their
markets internally and externally. The LivestocKA, and the CAP, had identified the meat
processing industry as a good potential targePfoject interventions, but this was overlooked in
subsequent annual workplans as the Project foouséthby Beef. The Livestock CAP stated that
the Project “should not ignore the domestic & exg¥siav meat market, which accounts for 98%
of the sales for the meat industry.” The VCA ajsoposed that the Project seek to “increase
domestic meat sales by 25,000 Tons, or $110M/\p3a2012.”

With this shift in strategy, the Project will focoa small to medium scale meat processors and seek
to develop a core group of firms that can becomeR®ject partners. The Project will develop
close working relationships with these firms anekséo identify those firms that can become
models for others. The Project will support thésas in their efforts to grow their markets, both
internally and externally. The assistance willfeon processed meat products, based on both beef
and pork, with a particular emphasis on those prtedthat are seen as uniquely and traditionally
Serbian. The Project will undertake a varietyemfhinical assistance activities for these companies,
with an emphasis on the use of local service pergiis much as possible. The Project will also
work with the key firms in the sector to suppore ttreation of a new Serbian Meat Processor’s
Association that can effectively represent the stduto the Serbian government.

The Project will use technical training sessioreddhn Novi Sad, Cacak and Nis, to bring together
the key meat processing firms and to provide theith wformation on new products and

technologies that can assist them with their bissinelThe Project will bring in an American meat
processing consultant for these meetings, and viollp the meetings the consultant will also
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conduct one-on-one assignments at those meat poyesewho are interested in more in-depth
assistance from the Project. The American consiNtdl be paired with a Serbian meat processing
specialist, to transfer skills and capabilitieshe$e meetings will also be used to promote the idea
of a national meat processing association, to géae¢he support of the more influential members
of the business for this idea. As a follow-on lhege meetings the Project will support travel to
Sofia or Bucharest for a small group of meat preoesto visit with the meat associations that were
established in those countries with assistance f&AID projects. Such a visit would provide the
Serbian companies with a good model for the deveday of an association, and good ideas for the
eventual purpose and objectives of the association.

In addition to the direct TA the Project will comiie to promote appropriate grant programs to the
meat processing firms. These would include therhational Standards grants (a number of meat
companies have applied for the second round ofrd@tg), and the Marketing & Packaging grant
program. The Project will also support the papttion of select meat processing companies at
regional food trade fairs (ie in Macedonia, AlbanBosnia, Croatia, etc), and the Project will
support inward buyer Missions should that be apmaitga Another possible grant could be to a
service provider that would provide technical assise to the livestock farmer suppliers for a
group of meat processing firms, similar to what wWase with dairy farmers in Year Two.
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HERBS & MUSHROOMS

Based on the Value Chain Assessment (VCA) and tirar@odity Action Plan (CAP) completed
for the Herbs and Mushroom Sub-Sector during tist fiear of the Project, initial support for this
sub-sector focused on wild mushrooms, and theeglyadf a “gradual shift in volume from bulk to
retail”. The initial strategy has proven to beigabnd it will continue to be a guiding princidiar
the wild mushroom sector for the remainder of thejdet. As a result of Project assistance
approximately 20% of the wild mushrooms previoustyd as bulk are now delivered to the retail
market. Although there is still a room for a fuattshift from bulk to retail (35% is the target)ete
are limits to how much more can be shifted. Theénnlieiting factors are: some wild mushroom
companies are not willing to compete with theirreat customers (importers of bulk, who then
pack for the retail markets in their home counjrieend there are limited quantities of wild
mushrooms available for export because of the gsysieem, and weather conditions.

Therefore, the Agribusiness Project will re-foctss efforts in this sector to the herb value chain.
The main reason for paying more attention to thie Bector are: Its potential for the export of fina
products in the regional market, The potentialtfar export of semi-processed products to the EU,
An excellent collector and processor base, and rEutpportunities for cultivated herbs.
Implementation of this new approach began duringrYlhree, and this new approach has already
delivered significant results. These results cdrmoen the herb stakeholder's sales mission to
Vienna, the Nis Tea Festival, enhancing exportsudin international fairs, and most importantly,
establishing the National Association of Mediciaald Aromatic Plants Processors and Exporters
“Serbian Flora”, which was one of the main goalaleléshed in the Year Three Work Plan.

The new herb strategy, which is to “increase thgoexof any kind of herb products, even semi-
processed products”, will be the guiding princifbe the herb sector over Years Four and Five.
Therefore, marketing & promotional activities, timtroduction of internationally recognized
standards, product development support, the adomifonew technologies, and market access
activities will be the primary assistance actigtibe Project will undertake for the herb procegsin
industry. While assistance will be provided toiundual firms, the most important activity in this
sector will be assistance for the newly formed eis¢imns to carry on overall sector related
activities. Broad sector related activities likdeessing policy issues, trade missions, studystour
international and local fairs, international prormont campaigns, target market research,
publications, and training seminars will be undegtathrough the sector associations.

The sector associations which will be the focu$adject assistance are: the herb processors and
exporters associatiditerbian Flora”, the wild mushroom associati6Rorest Fruits of Serbia”,

and the herb collectors and growers associdfion Jovan Tucatov’. The guiding principal for
Project assistance in the Herb & Mushroom sectoly&ar Four will be to allow the national level
producer organizations take on the responsibildy &ddressing the sector, and/or individual
business, needs. The ultimate goal of the assistento make these industry associations active,
dynamic, and sustainable, and to be effective pestrior the Agribusiness Project. These
organizations should be ready and able to carrthersupport activities for these sectors (Herbs &
Mushrooms) once the Agribusiness Project ends.ci8lpattention will be given to the association
“Dr. Jovan Tucatov”, which will be responsible for addressing the seetigrowers, collectors
and small scale processors, from the South-Eastgrans of Serbia.

Herb & Mushroom Activity Plan Annex Il —Page 31 of 57



USAID Serbia Agribusiness Project — Year Four AnnuaWorkplan

1.1. Strengthen Producer Organizations in the Herl& Mushroom Sector

1.1.1 Support Three National Level Associations
The sector associations which will be the focu$adject assistance are: the herb processors and
exporters association “Serbian Flora”, the wild hmoaem association “Forest Fruits of Serbia”, and
the herb collectors and growers association “DvadoTucakov”. As explained in the Summary
section, the guiding principal will be to allow thational level producer organizations take on the
responsibility for addressing the sector, and/odividual business, needs with the project
assistance. Selected associations will conduaviatly general activities with the support from the
Project: address policy issues, conduct trade amssistudy tours, exhibit on international and loca
fairs, international promotion campaigns, targetkaaresearch, publications, conduct trainings and
seminars etc.

1.1.1.1: Support Clients with Marketing & Promotion Grants
A number of Herb & Mushroom sector companies hamied for, and will receive, Project grants
to improve their packaging and marketing activitrgsich will increase the marketability of their
value added products in export markets. Once tbge& lunch new grants program, he Sector
Lead will work with the marketing agencies, ABDSoyiders, and/or STTAs, to insure the
appropriate services are delivered to at least divie-sector client companies. This program will
support the applicants with the introduction of neackaging, new logos and/or visual identities,
new product labeling, the creation of a companysiebas well as product catalogues, brochures,
and other promotional material. Sector Lead wakkvdirectly with the applicants.

Expected results: Five applicants for the Marketiagd Promotional Activities Program will
receive grant funding, and will successfully depedad adopt new packaging, visual identities, and
other promotional products.

1.2: Improve ABDS & Finance Service Delivery
1.2.1. Trainings and seminars
1.2.1.1. Organization of training programs and eduational seminars for the
association members and sector stakeholders

A two-day lecturing on cultivation of medicinal aadomatic plants will be held within the 8th Nis
Tea Festival in March 2011. Following topics wié bovered:

- Lecture on the possibility of growing medicinal pisiin the area of southern Serbia

- Lecture on the cost-effectiveness and capabilttiesales of these products

- Use of organic fertilizers in the production of rredal herbs
Program of lectures will be followed by a promoabnampaign (advertising and appearances) in
electronic and print media in order to inform alldrested in this field of production.

Expected results: 60 seminar attendees, 10 farm#rstart growing MAPs

1.2.1.2. Design and printing of educational materia for the association

members and sector stakeholders
Two handbooks will be printed, the handbook for roeel herbs growers and the handbook for
medicinal herbs collectors. The handbook for miedicherbs growers will be presented about 20
most sought species of medicinal plants suitalbiddioning in southern Serbia. In addition to the
conditions of growing with each type will be progaland available data on supply and demand
given the culture in the Serbian market in the fast years. The last chapter of the Handbook will
deal with the fundamental principles of organicdarction (organic fertilizers, composting, organic
mulch...) The handbook will be done in collabayatwith relevant experts, the Institute for Nature
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Protection of Serbia and buyers. The handbookiedicinal herbs collectors will present about 50
most wanted wild plants for which there is constdetmand, with the calendar data on the
harvesting and plant habitat. The second parhefhiandbook will present about 40 endangered
and protected species, which picking is bannedestricted. The handbook will be done in
collaboration with the Institute for Nature Protentof Serbia.

Expected results: 1,000 handbook printed and disted free of charge

1.3: Support Sales & Marketing Efforts
1.3.1 Support Client Participation in Trade Fairs
1.3.1.1. Participation of Serbian Flora Associatiomt International Herbal
Exhibition “Vitafoods” 2011
Lack of knowledge about export opportunities agtinational trade shows and inexperience in trade
show marketing is preventing a significant numbérMAP companies from expanding their
business in international markets. Therefore, MAdtessors are mostly oriented towards domestic
market. The idea is to support five members ofAbsociation to exhibit at Vitafoods International
and Finished Products Expo trade fair in Genevahwiire the meeting place for everyone
interested in nutraceuticals, cosmeceuticals, fanat foods and the functional drinks industries.
This initiative emerged as a follow-up the VitaFeddade fair visit — trade mission that USAID
Agribusiness Project has implemented in 2009 ardd) 2Based on 2009 fair experience and results,
5 association members are encouraged and prepaeadtibit.

Expected results: Exhibiting at the Fair will geats direct benefit to the Herbs sub-sector in the
amount of $500,000 within a year and 7 purchasetreots signed with foreign buyers of semi-
processed and final products.

1.3.1.1. Participation of Jovan Tucakov Associatiomt Agricultural Trade Fair
Novi Sad in 2011
Since this fair is the biggest and most visitednéw# its kind in the region, facing both domestic
and foreign markets, it is considered an opponutot present the association and its products.
Exhibition includes lease of the main stand and enodtand design that will present the products
of the association members. Most of the exhibialisbe from South-Eastern regions of Serbia

Expected results: Exhibiting at the Fair will geat direct benefit to 10 exhibiting companies in
the amount of $150,000 within a year and 15 purehamtracts signed with foreign and domestic
buyers.

1.3.2. Assist Clients to Undertake Trade Mission
1.3.2.1. Trade mission to Albania and a visit lbanian partners to Serbia

Since only few association members have strongpanmanent export activities, it is worthwhile to
improve capacities for export of association memhbrough establishment of new contacts and
relations, especially in the region. One of therterpart associations in the region is EPCA — the
Essences Producers and Cultivators Associatiomgsepting the herbs and spices industry in
Albania. Establishment of relations with EPCA isufght to be efficient way to improve existing
business of members of “Serbian Flora”, since Serlind Albanian herbal resources and markets
are compatible. Serbian Flora will organize mutuadiness to business meetings, one in Belgrade
and one in Tirana. First meeting could be heldinafa in autumn, i.e. October-November (period
of not intensive supply of herbs) while the secamearly spring in Belgrade (February-March).
Furthermore, the mutual visits will bring new argkful information about each association, which
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could be especially significant to Serbian Floraemm of understanding of organizational structure,
development and sustainability of EPCA as more egpeed association in herbal industry.

Expected results: This activity will result in dsliahed relations and collaboration between
Serbian and Albanian associations of herbs andespiadustry. In addition, members of these
associations will initiate mutual trade as well gsnt entering the new markets. Total potential
value of mutual trade and cooperative sale is esiih at about $ 150.000 during the Project
period.

1.3.3. Domestic and International Promotion
1.3.3.1. Promotion of Serbian Herbal Sector in Inteational Journal

Since global situation and, especially potentiahafural resources of medicinal plants, as well as
the capacity of herbal sector in Serbia have nehls® far sufficiently visible and known in wider
international scope, it is considered that an larpciblished in an internationally recognized jalrn
(such as “Arzneimittelforschung/Drug Research”, |ghied in Germany and and “Nutraceuticals
World which are distributed to broad audience aff@gsionals, scientists as well as food, medical
and pharmaceutical industry) will strongly conttibtio development of Serbian Flora and Serbian
herbal industry in general. Main information of Kan herbal industry and herbal sector
(biodiversity, state of populations, collecting,opessing, trading, export-import, legislative,
implementation of certification and internation&redards and practices, etc.) could be interesting
for professional, scientific and business audierideus, information on Serbian Flora and its
members as key players in herbs and spices indo$ti§erbia could additionally attract new
potential buyers and partners. All herbs sectorbahefit from this activity.

Expected results: The activity will result in inagng visibility of all Serbian herbal industry
towards target audience, including new potentialydng and partners from food, cosmetic,
pharmaceutical and related industries. At least artecle published in international journal

1.3.3.2. Promotional campaign at the targeted Belgde market — Great Festival

of Medicinal and Aromatic Plants — Sport Center Olmp, Belgrade
Since the association has initiated so far two esgfal events of this type, but which are facing a
narrow local market (Sokobanja) and some widenpreg (region of Nis), the Association need to
introduce the broader market, especially in thegiele market, certainly the largest market in
Serbia. This event will allow members of the assto@en to connect with larger firms, oriented
towards export markets outside of Serbia, as welvah direct consumers. In this way will be
present the complete offer of pickers, processogdspgoducers of medicinal and aromatic plants of
the south of Serbia.

Expected results: At this festival will be achiewedirect sale. The festival will last lasts foddys
and event is free of charge to the public, it ispg®d over 15,000 visitors, representing a turnover
of at least $ 100,000.

1.3.4. Association Visual ldentity, Web Site, Marketing & Promotional Material
1.3.4.1 Serbian Flora
In order to be recognizable in the region and mdgonally, it is necessary to perform some steps t
accomplish visual identity and accessible and raalehinformation about itself. Thus, the logo of
association should be designed, followed with toeabf the web site which should be informative,
attractive and comprehensive to catch the attemtigrotential buyers and to facilitate stronger and
efficient contacts and networks. In addition, desig and publishing of promoting material
(catalogues, leaflets, business cards, advertiegugrial, etc.) would also improve establishment of
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new links enabling enter into new markets and im®eeof profit of the association’s members.
Actually, each association member will be preseatetie association’s web site, whereas the main
purpose of the web site is presentation of thecaton itself.

Expected result: This activity aims to increaseoagion’s visibility and to provide all relevant
information about itself and herbal sector in Sarlm order to attract new potential buyers and
enable easier and more efficient direct communicatilt is expected that at least three new
business contacts will be established thanks tonptmnal material and especially the web site of
the association. This business contacts would résuhcrease of export in approximate range of $
70.000 during the Project period.

1.3.4.2 Jovan Tucakov
The plan is to restructure the association andetbex a completely new visual identity will be
needed including the association’s logo in linehwitodern business trends. This new design will
fit into all subsequent promotional materials, vetie, and will be used for promotional material,
packaging etc. The association’s catalogue and @iomal materials will be used for joint
activities e.g. appearance at fairs and other syavitiereby the association’s active members will
be promoted. The association’s web site will beduse a venue for presenting the association’s
members, their activities, news from the sectaasepal supply and demand of goods and business
contacts.

Expected result: Increased association’s visibibtyd distribution of relevant information about

association and herbal sector in Serbia. Attractvrgotential buyers and enable easier and more
efficient direct communication. It is expected tlaatleast three new business contacts will be
established thanks to promotional material and e&ly the web site of the association. This
business contacts would result in increase of expoapproximate range of $ 30.000 during the
Project period.

1.3.4.2 Forest Fruits of Serbia

Marketing campaign is very important and necesdary the successful functioning of the

association. Promotional material will serve toomf the public about the scope of activities of the
association. All interested parties will thus bdeato inform on the activities of Association,

industrial products, on new technologies; Assooratlogo will be ID card associations and

character recognition and enable diversity iatieh to other associations; Website will enabke th

association to be represented in electronic forne gossibility of development and presentation of
ideas, products, new information, studies, andareseresults of all interested parties over the
Internet;

Expected result: Increased association’s visibility

1.4: Support Youth & Gender Involvement

1.5: Support Cross-Cutting Functions
1.5.1. Support Policy Reform Efforts
1.5.1.1. Market research and analysis of the herbaector for the purposes of
designing proposals to change industry-related pigies and regulations
Herbal sector is Serbia is known for its long ttiath and outstanding potentials. However, business
environment is affected by national legislativeg(garticular bylaws) and related administrative
regulations which limit the capacity and expansobrsector. Particular regulations, administrative
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and technical obstacles cause difficulties to tiaedholders, particularly to herbal exporters, and
decrease competitiveness of all involved in théalesector as well. This situation mainly refers to
existing quota system (e.g. payment in advancepieigently of realization) and required special
permissions for import of MAP species.

Therefore, there is a strong necessity for exharisthalysis of national, regional and international
(in first EU) legislative within the framework ofild species (flora) collecting, processing, trade
and export/import. Survey of good collecting preesi and in situ conservation of biological
resources upon sustainable use of resources ohwerlas will result in the study report prepared by
the Project consultant to be accessible for Serblara members, as well as for all interested in
herbal sector of Serbia, since will be attachethéoweb site of the association. On the other hand,
main outcomes of professional survey conductedhbyProject consultant will be implemented in
the set of documents which will be submitted to thlevant focal points involved in creation of
target legislative (e.g. Ministry of environmenbfection and spatial planning, Institute for Nature
Protection, Ministry of Trade and Services, etbpreover, advocacy and lobbing for change of
legislation framework which will be conducted byethProject consultant will permit an
enhancement of business environment and businpasittaof members of the Serbian Flora.

Expected results: As a result of this activity tlesearch study about resources and legal
environment of Serbian herbal industry will be pdad to be used to initiate legislative changes all
in order to improve business environment of hedmadtor in Serbia. The increase of quotas for
particular plants, collecting fees and export/impprocedures will be addressed. It is reasonable
to expect that activity will improve business eonment and that will strongly concern the whole
sector. This activity would result in change ofrtallar bylaws and related administrative
procedures.

1.5.1.2. Target market and/ or commodity researchesstudies and analysis -

Study on the level of presence of heavy metalssoil and mushrooms
Different markets have different regulations regagdallowed presence of heavy metals in products
which are imported. For example Russia as a m&&®imore strict regulations then EU market. It
is a known fact that wild mushrooms collected frdifferent regions have different level of heavy
metals. At the moment exporting companies has jogxpensive heavy metal analysis for each
shipment or they are risking return of the shipnfemrn the border. In order to avoid such risk and
costs comprehensive research and analysis of mes#rheavy metals in soil and mushrooms is
needed to be conducted. Analysis will show levelpoésence of heavy metals in mushrooms
collected from different regions so exporting compa will know, depending on the region they
are collecting wild mushrooms, on which markets/tiieould focus on. This study will be of public
interest for all involved in this activity and witle available to all interested parties.

Expected result: Completed study distributed testakeholders involved in wild mushroom export

1.5.2. Support the Project Grant Program
1.5.2.1. Support Standards Program for Herb & Mushoom Clients

In Year four the Project will continue its ongoiimgernational certification program, through which

a minimum of three selected herb and/or mushroompamies will be assisted to implement one of
the standards required by their foreign markets: GlobalGAP, 1ISO 22000, ISO 14000, IFS,
Organic, or others. These standards will servimals for Project clients to improve their overall

competitiveness, and to achieve new sales and highggins in these international markets. As
was the case in Year Two, Project funds will bedusecover 50% of the cost related to consulting
services for preparation, and up to 70% for thdifagtion itself. The Ag Info and Policy
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Specialist will be responsible for the manageméhis program, and the Sector Lead will provide
support to insure proper implementation of thisgpam.

Expected results: At least seven herb and/or mushroompanies will become certified, and will
improve their ability to market their products mternational markets.

1.5.3. Support Client Participation in Trade Fairs
1.5.3.1. Support Companies that Participate in Trde Fairs
During Year four the Project will continue to prdei partial support for the participation of client
firms from all the six sectors at internationaldeafairs and exhibitions. The best prospects for
participation in these events by Herb & Mushroorartdk are as follows:

> Agriculture fair — Novi Sad

> BioFach Fair - Nuremburg

> Fancy Food - New York

> Great Festival of Medicinal and Aromatic PlanBelgrade
> International Herbal Exhibition “Vitafoods” -gheva

In Year four, the Project will continue to work wiindividual sub-sector stakeholders, and their
related industry associations, as leverage pomtsrganize exhibitions at trade shows for their
members. Besides the new exports generated bigipating businesses, these activities will be
aimed at supporting further development of thesmmnal associations. All participants, especially
new ones, will receive training and consultancyises related to preparations, exhibition, and
negotiation both during and after attending a fat. least ten client companies will exhibit at the
fairs selected for participation by Project clienf&he marketing and sales team will be responsible
for the overall organization of the fairs, whileettSector Lead will recommend clients for
participation and work on follow up activities.

Expected results: Participating companies will gexte at least $1.5 million of additional sales and
exports, and they will sign 15 to 20 new sales reats.

1.5.4 Project Grant Program for the Herb & Mushroom Sector
There are many individual companies in the herbrandhroom sector that are participants in the
Agribusiness Project grant programs. The Herb &Maom Sector Lead will continue to provide
support to these grantees to insure they impletheint grants as planned, and that they provide the
necessary reporting and documentation on theirtgramhe Herb & Mushroom Sector Lead will
also support the overall objectives of the grangpam and encourage and support sector clients to
respond to grant programs as appropriate.

1.5.1.1: Grant Program for Higher Value-Added Prodicts

The Herb & Mushroom Sector Lead will support theriBgsiness Project grant program by

identifying good prospective grantees in his setiiat could apply for new technology grants from

the program. These grants would be focused oadbegtion of new technologies (ie: technologies
not currently used in Serbia) that would allow herd mushroom companies to produce and
market new and innovative products. The Sectodlvd act as a liaison between the prospective
grantee and the Grants Manager to assist with pedp@reparation and eventual grant

implementation and reporting.
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TREE FRUIT

INTRODUCTION AND OVERVIEW
Throughout the Project's Y3, activities of the TFeait Sector were focused on the following:

Assisting stakeholders from the apple industry éduce production costs by improving
production technologies

Assisting cooperatives in improving management t@oetinical performances of apple storage
technologies

Support to introduction of international standasedsl improving marketing performance of
sector companies and cooperatives

Preparing environment for introduction of new appdst harvest technology to Serbian market
Support to sector companies and cooperatives tabiéxht international fairs through
Associations of agribusinesses

» Creating environment for conducting activities iare fruit commodities in Year Four

vV ¥V VYV V¥V

The export season of 2009/2010 was very succeisf@erbian fresh fruit exporters - during the
first 3 quarters of Project's Year 3 export valsegported by the Project exceeded USD 1,500,000.
Though, Polish exporters are still very competiiivéerms of prices, and this is the reason why the
Tree Fruit Sector was focusing on assisting Serappie producers to lower their production costs
by improving their orchard management.

Besides, interest of tree fruit producers and msoes for introduction of international standals i
higher comparing with the Year 2, which is proveditlve fact that 13 companies and cooperatives
from this sector have signed Grant Agreements fojeet's support in introduction of international
standards.

However, fruit production in Serbia has sufferegngicant damages in the past 3 months due to
high occurrence of heavy rain and hail storms. &hesather conditions have and will cause yield

reduction of 25-40% depending on the area and ¢ypeee fruit and lower quality. Consequences

of such damage are already noticeable on souriebemnd plums that are in the harvest and export
season right now. Apple orchards will also be aéédyy this damage - estimations go from 20 -

30% yield reduction, but the exact situation widl known by October. Therefore, it not expected

for exports of fresh fruit to be as high as in 2010

The CAP for the Tree Fruit Sector emphasizes apptethe most important commodity in the
sector that has the highest export value and dirembst of sector's activities towards this
commodity. Apples have shown to have the highegtogxvalue of all tree fruit (fresh and
processed) and the sector has been dedicating ohatst activities to technical and marketing
support of apple production and sales. These #&esvwill continue in Year Four in terms of
assisting entrance of new technology aimed at impgoquality of stored apples and prolonging
their marketing season with the goal to reach highport prices.

Besides, in accordance with the Market study oroexpotential of Serbian fresh fruit that was
performed in the Second Quarter of Year Three,stggificant potential is also identified within
fresh stone fruit exports to Russia (plums and svweberries). Problems that are especially
emerging during the production season of 2010 Heee:n identified within sour cherry industry.
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Therefore, part of the activities of the Tree fi@éctor will be oriented towards these commodities
and included into Year Four Work Plan.

The main course presented in the CAP will be maieth while more attention then earlier will be
directed towards support to stone fruit productmoecessing and marketing.

COMPONENT 1: INCREASED EFFICIENCY & COMPETITIVENESS IN THE SUB-SECTOR
Objective 1.1: Improve levels and quality of Ston&ruit Production

Exports of fresh apples are characterized withhigdest value among other tree fruit products
(fresh or processed) - in 2009 this value has eenke89 million USD. However, significant
potential also exists in production and marketihfresh or processed stone fruits, in the firstpla
plums and prunes, sweet and sour cherries. Ineitensl quarter of Year 3, the Agribusiness Project
has conducted the Research of Russian, UkrainidiBalarus market for exporting fresh fruit from
Serbia that has confirmed export potentials ofhfrpkims, peaches and sweet cherries to these
markets. Besides, traditional markets for frozemr ©herries and plums from Serbia - EU countries
- still remain most important clients for these gwots.

Activity 1.1.1: Support organization of the Conferee on sweet and sour cherry production and
provide technical assistance in sweet cherry proiioe

Sweet cherries represent one of the commoditiels the highest potential for exports to Russia,
UK and some other EU countries. Complete quanttieduced in Serbia are exported to Russia. In
the year of 2009 Serbia has exported 3,000 t oéswaleerries, while the production of this fruit is
rather stagnating in the past 20 years. Howeves, tduwpportunities for exports and high export
prices interest for growing this crop is increasimgast two years.

Sweet cherry production in Serbia is characteringith lack of information on new varieties
demanded by the market, development of productohriologies, packing and standards. In order
to assess production technologies and provide temhassistance to existing commercial sweet
cherry plantings in Serbia, an assignment to additesse issues will be organized. The STTA will
also have a lecture at the Conference on SweeSandCherry Production which will take place in
February 2011. The goal of this conference wiltderovide data on current situation in sweet and
sour cherry production in Serbia and informatiomaoodern production technologies, as well as on
target markets for this commodity. The conferendt ke organized by Belgrade Faculty of
Agriculture and supported by the Agribusiness Ritoje

Time frame¥February

STTA identifiedProf. Gregory L. Lang, University of Michigan

Expected resultsincrease exports of sweet cherries by improvinglpetion technologies by 5%
Identified participants:Borjana and Strela companies, growers from Ritofgkederevo and
Topola regions

Staff member responsibl€&ree Fruit Sector Lead

Activity 1.1.2: Support the Association of Serbigmmune Producers in increasing quality and
sales of products

In June 2010, the National Association of SerbiaonP Producers was established with the
primary goal to enable Serbian companies to joioffier larger quantities of fruit to Russian
buyers. Another goal of the association is to imprdhe competitiveness of domestic prune
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production, starting from individual plum producersd continuing through to marketing of prunes
in foreign markets. In cooperation with the Asstoma the Tree Fruit Sector will provide

technical assistance to members of the Associaiah their suppliers regarding quality of raw
material and drying technologies.

Time frame -March — August 2011

Expected results:5 prune producers and their suppliers trained am peduction technologies;
increased quality of fresh product measured inalesales by $ 150.000

Identified participants:Member companies of the Association of Prune preduand their
suppliers

Staff member responsibl€ree Fruit Sector Lead, PO Specialist

Activity 1.1.3: Sour cherry industry analysis

In order to address problems of exporters and meduof sour cherries in the South-East Serbia
(Prokuplje, Kursumlija, Leskovac) and central Serithe Tree Fruit Sector will dedicate part of its
activities to this issue. The on-going sour cheprgduction season is characterized with low
guantities of harvested sour cherries and the isfiaetiory quality. The main reason for this are
unfavorable weather conditions present during iipgntime and inadequately applied plant
protection measures that have caused occurrencungfal diseases and low quality. The
Agribusiness Project will engage a local STTA tof@men Serbian sour cherry industry analysis
with the main goal to provide all the relevant mf@tion on the problems this industry is facing,
main constraints, potentials and ways to overcomistieg difficulties. This task falls into the
Project's Southern Strategy concerning the Trei Eactor.

Time frameNovember 2010 - March 2011

Expected results:The study will provide guidance future activitidsat need to be performed in
order to increase quality and competitiveness dbide sour cherry industry

STTA identified:Prof. Zorica Sredojevic, Belgrade University of Aogiture, Department of

Agroeconomics

Identified participants: This study will be conducted in cooperation withus cherry producers,

processors and exporters

Staff member responsibl€&ree Fruit Sector Lead

Activity 1.1.4: Sour cherry industry analysis andatnings on plant protection practices

In accordance with the results of the study, 2adnings on sour cherry production technologies
will be organized for suppliers of sour cherry estps from the South of Serbia (regions of

Leskovac, Prokuplje and Kursumlija). These traisingll address constraints identified through

the Study and will be performed in cooperation weitid stores from this area. Besides, cooperation
on this matter is expected also with the ProgramPiivate Sector Development in the Fruit and

Berry Sectors in Southern Serbia that will be imptated by the Danish Neighborhood Program
and Serbian Ministry of Agriculture. Goal of thesainings will be to address the most important
issues related to production technologies (plaotgation programs used in sour cherries in the firs
place) and they will be targeted towards suppléthese cold stores.

Time frameFebruary - March 2011

Expected results:150 suppliers (sour cherry producers) of cold stavél be trained on ways to
improve their production technologies; expected i188fease in yields and 10% in export sales
Identified participants - Suppliers of cold stord=ortis, Frigonais, Vulic&Vulic, Association of
sour cherry producers

Staff member responsibléree Fruit Sector Lead
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Objective 1.2: Support introduction of market required standards' certificates

After the Public call for Project's Program forroduction of international standards has been
completed, additional review boards for complimefth requested criteria followed together with
site visits of each applicant that were performadthe Sector Lead. In accordance to the
information gathered during visiting and interviegiapplicants, the total of 13 applicants from the
Tree Fruit Sector were recommended for signing Gragreements for Project's support in
introduction of international standards.

Activity 1.2.1: Assist cooperatives and companigsdduce market required certificates
Throughout the first two quarters of Year 4, thed Fruit Sector Lead will provide follow up and
support to all the Project's clients that have etgiiGrant Agreements for Project's support in
introduction of international standards. Out of t@mmed 13 beneficiaries, 9 companies and two
cooperatives will introduce ISO 22000 standards guld store and fruit processing, one company
will introduce IFS standards into frozen fruit pessing and one cooperative and one individual
producer will introduce GlobalGAP into redcurrantaapple production.

TimeframeOctober 2010 - March 2011

Participants: Desing, Agrokooperativa Domacin, Agrofrost, Fortisjgonais, Duga Fruit, Duga
Komerc, DBD System, GMP Enterprises, Frost Line,&@en, ZZ Green Group, AgropromCom
Staff person responsibl&ree Fruit Sector Lead, Grants Manager

Task 1.1: Strengthen Producer Organizations in th@ree Fruit Sector

Objective 1.1.1: Prepare producer organizations fonew postharvest technology

Throughout the Year Tree, the Tree Fruit Sector thedProducer Organizations component were
active in supporting creation of environment fotraduction a new post harvest technology to
Serbian fresh tree fruit industry. In accordancthwmterest of several producer organizations, the
Project has contacted Agrofresh company that idymiog and distributing Smartfresh compound
used in postharvest treatment of apples in ordendamtain fresh produce quality, extend storage
duration and consequently enable increase of expices. It is expected for Smart Fresh product to
be officially registered for application in Serbia spring 2011 and the Tree Fruit Sector in
cooperation with PO Component and ABDS provider wiilbbe responsible for application of this
technology in Serbia will dedicate part of its wities to preparation of cooperatives and companies
for application of this technology.

Activity 1.1.1.1: Training on apple post harvesttaities and application of SmartFresh

This activity will be comprised of serial of trangs that will cover subjects of best apple harvest
and postharvest performances, with incorporatedmetendations for applying and following
effects of SmartFresh. Since efficiency of Smarhkrés closely connected to the quality of
performed harvest and postharvest measures, ttasmgs will be aimed at achieving the highest
quality fruit that will be subjected to treatmenitwthis produce. The purpose of the trainings will
be to improve quality of stored fruits, extend nedikg period of certain varieties (especially
Granny Smith) and achieve higher income. Trainimgk be performed in cooperation with
selected ABDS provider that is representing Agislireompany in Serbia.

Time frameMay - July

Expected resultsTotal sales increase due to higher quality by UBD.GB00 in 1 year time

STTA identifiedProf. Christopher Watkins, Cornell University

Identified participants: Members of cooperatives: Members of cooperativethimviFruitland
Association, Golden Frucht, Cacanska jabuka, Ritree® Group, and company
representatives/suppliers involved in supervisipgle harvest and postharvest handling: Greeny
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doo, Atos Vinum, Juzni Banat, AD Podunavlje, Agkaamerc, AgropromCom, Zdravo Organic,
Rudnap Agrar
Staff member responsibléree Fruit Sector Lead, PO specialist

Activity 1.1.1.2: Organize study tour to Italy

Organization of the study tour to Italy will be flemed in cooperation of Project's Producer
Organizations Development Component and the Ministr Agriculture and will present the
continuation of the Year Three Activity that hasrstd with business trainings for cooperative
managers. The study tour to Italy will be aimeddooperatives that have applied for this program
from all six subsectors and taken part in mentiotnaithings. The goal of the study tour will be to
present organizational models within Italian coagiges and interaction between cooperatives
from two countries in order to improve their ownpaaities. Cooperatives from the Tree Fruit
Sector that will take part in this study tour aré Xocko, ZZ Prima and ZZ Slankamenka.
Information on the activity budget can be foundha Producer Organizations Development year 4
Work Plan.

Activity 1.1.1.3 Organize study tour to Poland/Italy

This activity is specifically targeted towards ceogtives from the Tree Fruit Sector. Poland is
Serbia's main competitor for the Russian markdtesh tree fruits, with similar climate conditions
and varieties grown, but with lower production soand different position in regards to Poland
being an EU country. Poland is also a country wiSrartFresh technology is already registered
and applied. The overall goal of this study toutl we to provide an opportunity to Serbian
cooperatives to meet their competitors and dis@ssges concerning different organizational levels
of cooperatives and associations of cooperativeglyction technologies and costs, position within
the EU and experiences gained during the pre-aocepsriod. Separate focus will be put on the
application and effectiveness of SmartFresh produnckexperiences of Polish growers concerning
cost justification of using this product.

Since Polish producers present the strongest caimnsetio Serbian apple producers, in case it is not
possible to organize direct meetings with Polissoamtions of tree fruit producers this study tour
will be conducted in Italy. The activity will bergeted to tree fruit sector cooperatives alone and
will deal with production and storage technologis well as organizational characteristics of Italia
producer associations and cooperatives from tleeftoi sector.

Time frame¥February

Expected results8 cooperatives will benefit from this activity thaill increase their organizational
capacities, improve storage technologies and regrasiiction costs

Identified participants: Cooperatives within Fruitland Association, Golderudht, Cacanska
jabuka, Green Group

Staff member responsibléree Fruit Sector Lead, PO specialist

Activity 1.1.1.4: Cost-benefit analysis for equipnigurchase - Study on anti-hail protection

In continuation of the activity of creating the &yuon anti-hail protection in Serbia with special
emphasis on the Tree Fruit Sector, results ofgtidy and tailored cost-benefit for purchasing anti
hail nets will be presented to cooperatives. Theyswill include general information on damages
in the tree fruit sector caused by hail, cost bierefalysis of purchasing nets for apples, plunt an
peaches, review of insurance and funding equipmperthase. In the follow up, a local STTA will
provide cooperatives with cost benefit analysiotad to their needs and damages caused by hail.
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Time frameDecember - January

Expected results: Reduction of damages caused by hail will resulbigher quality and sales
increase for 20% comparing to 2010.

Identified participantsCooperatives within Fruitland Association,

Staff member responsibléree Fruit Sector Lead

Besides the above mentioned activities,the Tred Bector Lead will provide support and follow
up in the activities that will be performed by asations of agribusinesses that have applied for
Project’s assistance through the Grant Programéspociations of Agribusinesses. The Sector Lead
will work with associations from the tree fruit $ec

1. Fruitland Association - support activities fdretdesign of association's promotion material
intended for exhibition at WorldFood fair in Mosc@nd for the creation of feasibility study aimed
to analyze potentials of cooperatives to enter imtoduction of value added products (apple
concentrates and purees)

2. Fruits of Serbia Association - support to extioioi of association's members to exhibit at Fruit
Logistica Fair in Berlin in February 2011.

The Tree Fruit Sector Lead will provide all the egsary support regarding implementation and
reporting on these activities. Detailed informatidescription of activities and budget needed for
their realization are presented in the PO Compowank Plan for the Year 4.

Task 1.2: Improve ABDS Service delivery

Throughout the Y3, the Tree Fruit Sector Lead amel PO Component Specialist have been
working on connecting Agrofresh company represeratwith the suitable ABDS provider in
Serbia that will be able to organize registrationl application of SmartFresh in Serbia. In the Y4
this support to ProFruit company will be continuederms of assistance in organizing educations
for cooperative members and companies on applicatidhis postharvest compound, as presented
in the Activity 1.2.1 of this Work Plan.

The Tree Fruit Sector Lead will also provide assise to the ABDS Component Specialist in
activities aimed at the tree fruit sector stakebrdd

Task 1.3: Sales & Marketing Assistance

The Tree Fruit Sector Lead will support activitesned at increasing sales opportunities of tree
fruit sector stakeholders, in the first place mapation at international fairs that will be sulijet
Project's Grant support:

1. Exhibition of members of Fruits of Serbia Assicin at Fruit Logistica Fair in February 2011

2. Exhibition of members of Serbia Organica Asstbmmat Biofach fair in 2011

The Sector Lead will provide all necessary inforimatind assistance to Sales and Marketing team
in organizing Fancy Food Fair in New York and altidties aimed at increasing exports and sales
opportunities for agribusinesses in Serbia.

Task 1.4: Youth Enterprise Program

The Tree Fruit Sector will support all the actiegiof Youth Component concerning beneficiaries
from this sector - preparation of applications, iempentation of activities and reporting.
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Task 1.5: Environmental compliance Activities

The Tree Fruit Sector Lead will take part in orgamg activities of Environmental component by
identifying participants to take part in these \dtigs. The most significant activities aimed at
raising awareness of environmental compliance at)jdsang to market's requirements on food
safety refer to Safe Pesticide Use trainings thkthe organized in the first quarter of Year 4.€Th
tree fruit sector has received applications of nthem 300 producers interested to take part irethes
trainings and will continue to provide support tganization of these trainings.

Task 1.6: Women in Agribusiness Program
The Tree Fruit Sector will support all the actiegiof this component concerning beneficiaries from
this sector - preparation of applications, impletagan of activities and reporting.

COMPONENT 2: IMPROVED ENABLING ENVIRONMENT FOR AGRIBUSINESS

2.1: Legal. Policy and Regulatory Reform

Regarding the regulations on MRLs on tree fruitdoicts imposed by the Russian Federation while
importing goods from Serbia in January 2010, theeTFruit Sector Lead will remain in close
cooperation with the Policy Component SpecialisteRtial activities refer to cooperation with the
Ministry of Agriculture in organizing trainings éine manual with directions on applying pesticides
in accordance to these regulations.

COMPONENT 3: AGRIBUSINESS PROGRAM M ANAGEMENT

3.0: The Agribusiness Grant Program

The Tree Fruit Sector Lead will support projectiaties that are subjects to grants, like Program
for introduction of international standards as désd above. The sector will also support other
grant programs issued by the Project throughouYthesuch as Grants program for marketing and
promotional activities of agribusinesses and previdllow up and support to associations of
agribusinesses involved within the Tree Fruit Sedtat will be approved for signing Grant
Agreements after the review process is completed.

3.1: Agribusiness Project Communications

The Tree Fruit Sector will remain in close cooperatwith Communications component and
provide it with all necessary information and irgpuégarding activities and developments in the
Tree Fruit sector.
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VEGETABLES

OVERVIEW

The main area of activity in the following periodllveontinue to focus on disadvantages/problems
in the vegetable sector identified through analyammsl included in the development strategy
formulated in the CAP. In the area of fresh vedetgdroduction the assistance will primarily be
directed towards open-field vegetable producersiniynaroot crops) and closed-environment
vegetable producers. Vegetable producers providimgmaterials for the processing industry will
certainly be included in the upcoming activitiesbioth assisting the producers but also vegetable
processors whose clients they represent. The nigettove in the area of production and market
placement of fresh vegetables is primarily incnegdhe quality and efficiency with the ultimate
goal to ameliorate/lessen the negative effectgaafing liberalization, which brought unexpected
results in the previous period. Even though theieagld agreement was presented as the
“significant” chance for the export of agriculturpfoducts, the effects are rather poor in the
vegetable sector. The producers are forced to ctengethe domestic market, which increasingly
features import products. Due to the higher levél applied production technology, and
significantly better preservation conditions, thealkify of import products is significantly higher,
with lower prices than domestic products. Actuatlye so-called “chance for export of Serbian
products to EU market” became nothing but a gréaince for EU producers to expand their
markets to Serbia.

The processing sector is very slowly recoveringnfrthe numerous implication of the global
economic crisis, and certain business relationgtopsection — previously jeopardized or severed
due to the failure to honor the payment schedutesntain the cash flow) - are now reestablished,
with the tendency for improvement. Relative to theel of interest and tendencies of clients
towards product export, the Project will offer asmnce through activities in the area of increasing
competitiveness, improvement of visual identitycénts, marketing and their promotion, not only
in the EU, but also the neighboring countries, ali Russia, significant importer and partner.

Pre-accession funds, which will be accessible ientd/users in Serbia, offer great chances for the
developments of all segments/participants of tHeevahain and in that sense, planned activities
include increasing the level of preparedness fajepot writing/preparation and the necessary
documentation. In order to avoid mistakes made lgnts in the neighboring countries, the
program will include partners from Osijek Businéssubator, which implemented these activities
in Croatia region. Due to the similarities in gesggny and climate, but also level of agribusiness
development, those experiences will be of gregt.n@bnsidering that these projects remain in the
area of interest of all sectors supported by USAWpibusiness Project, the cooperation with other
sector leads and their clients throughout Serbdaisned.

OBJECTIVE 1: STRENGTHEN PRODUCER ORGANIZATIONS

The focus on activities in the following year wikk placed on technology improvement, application
of contemporary and preventive agro-technical measwas well as decreasing production costs. It
is necessary to further focus on these issuesdardp increase the level of competitiveness of
domestic products compared to products from foreignkets.

As in previous years, majority of these activitiwgdl be organized during winter period, when
producers have more time. Domestic and foreign kxave been engaged according to the needs
of sector participants, for organization of tragsnseminars and workshops. All activities prinyaril
directed towards members of producer organizatiaisalso include larger individual producers,
as well as fresh vegetable production companies.
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» Task 1.1 Increase efficiency of POs and servicesguided to their members

o Activity 1.1.1 Promotion of concept of organized jmt work and product

marketing developed in Hungary — Mérahalomu, by theMaérakert Cooperative.

The best known company in Moérahalomu, Morakert @oafive, is located in a park, in rented
offices inside the ‘incubator’. Morakert has buit own factory for purchase and packing of fruits
and vegetables. This company was founded as cdofeeod local vegetable growers who used it to
jointly purchase raw materials and other necegsarguction materials. However, a year after their
founding they concluded that such a cooperative mssfficient, and they founded a new, more
complex and functional one, Morakert. Therefore, Morakert Cooperative was founded based on
Danish and German model in 1995 with 52 originahtbers, and it has been operating as the first
officially acknowledged Producers Organization (ROjungary since 10December 2002.

The cooperative was formed in form of private peiiplartnership since the municipality was one of
the 52 cooperative founding members. Although thare similar cooperatives in Hungary,
Morakert cooperative is the most successful in sepfmncreasing annual turnover and membership
and dealing with the changing market environmenbrd#ert now gathers around 800 members,
organized small-scale vegetable and fruit growEng main activities of this cooperative represent
purchase, weighing and packing of products, storagel distribution. All members of the
cooperative had to pay the entrance fee, as wellldgional needed investments. During the winter
period, the cooperative organizes various trainfoggs members: from information related to fruit
and vegetable seeding, to financing. With times ttooperative became one of the brightest
examples in this part of Europe, while Morohalontdree the center of Homokhat region, vital
agricultural area. This project would consistwéb tparts:

| - Promotion of the concept in three municipalites (Nis, Leskovac, Zajecar)

These municipalities have been selected due t@dheentration of vegetable producers who are
numerous, but are not grouped into functional omgions, which could offer more than mere
procurement of inputs. Lecturers would include gaié#®m Morakert cooperative, as well as local
experts for the developmentn of producer orgaromati This example is easily applicable and
easily comprehensible to local producers becauseakéo deals mainly with vegetable and fruit
production. Local government, as well as varioosal and regional institutions for the
development of aforementioned municipalities.

Il — Study tour, visit to Morohalom
The second phase of the project would be implendeaiter review of results and impressions from
the promotional part, where AgBiz Project would anize a study tour which would include all
interested producer representatives from all thremicipalities. In addition to strengthening
economic results and activities, forming such orzgion also offers potential for the development
of public-private partnership ideas.

» Task 1.1 Increase efficency and profitability of vgetable production

0 Activity 1.1.2 Extensive cucumber production on smi¢er plots
The production of vegetable in South and East &asdbeing conducted primarily on smaller land
plots as part of individual agricultural householdich are rarely included into organized groups
of producers, such as cooperatives or associatidmaditional production (in the sense of lower
level of applied technology and outdated sortingtent) results in low yields, products of lower
quality, which is later more difficult to marketJSAID Agribusiness project will offer a project to
all interested producers to move from the productd root and cereal crops on smaller a plot,
which is no longer remunerative, to cultures rdggir somewhat larger investments and
engagement, but bring significantly increased profi
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The first product whose production will be presdni® producers is the cucumber. This product is
very interesting to clients both in the country amload, mostly in the EU (Germany, Austria, and
Hungary). ATP Consulting Company will be hired,igfhwill provide series of trainings related to
the technology of production of cucumbers with flystem of vertical production. This type of
production is recommendable for smaller plots/fgrbilisinesses, as it requires about 1,000-1,500
m2 for the profitable production. Good results bamachieved even in the first year, and the similar
program was established in Krusevac municipalityhyeroducers who switched from fruit seedling
production to cucumbers.

The trainings will be organized on three locatiddsjazevac (Timok valley) for the Eastern region
and Vranje and Nis for Southern Serbia. Each gmillpundergo four training in the winter period,
which should be designed to familiarize and explai@ production to the smallest detail, in the
following areas:

» Advantages of cucumber production/profitability
» Land preparation and hot beds

> Plant protection and physiological maturity

» Harvest, sorting, class/price ratio

USAID Agribusiness Project will provide printed meats which will, in addition to all
abovementioned subijects, also contain:

1. Plant feeding log book
2. Plant protection log book
3. Results log book (considering the cyclical naturbarvesting)

Video material with all stages of growing and thgire production process will be prepared and
printed with the assistance of Agribusiness Proget distributed to producers who decide to start
the production. Marketing of these products islyasimple and products can be bought and paid
for directly at the collection points, that is, eftclassification and sorting of products, which

directly influences their price.

Expected resultsAt least 150 producers and 10 agriculture serviceigers will be trained for
extensive cucumber production. This productiorhatdame surface unit can result in 300% higher
profit than with root crops.

Activity 1.1.3. Improve capacities of potato produs through training on new technologies

Export license for potato will be given to Serbia2011 according to EU inspection. Unfortunately,
although potato production is the most represeatethe national level, on over 90.000 ha of total
280.000 ha under vegetable production, less théf dDproduced potato satisfies export quality
requirements. In order to improve quality of potatoduced in Serbia and resolve the problems,
USAID Agribusiness project will use a variety optos and approaches covering:

» _Introduction of improved varieties;

» _Improvements in production techniques includingdlapreparation, raised beds, drip
irrigation, integrated pest management and imprgesd and disease control;

» _Training in seed selection and handling in ordestitain a more uniform product;

» _Madifications in plant density to improve produdtyv(size and number);

> _Introduction of calendarized planting to improveltdlow and reduce the risk of selling all
of production at a low price;
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Two groups will be addressed: medium- and large-pioducers and ABDS providers specialized
in vegetable production. Taking into consideratigeographical diversity of production, one
training for the producers will be organized in Magina region and one in the South Serbia.
Training concepts for both regions will be simitara certain point since production in the plains
region and hilly/mountainous regions is differentldas its specificities.

For this knowledge-transfer activity, sector leaoutd recommend STTA from Holland because of
seedling assortment which comes from this county @imilar climate conditions. About 80% of
potato seedling material in Serbia is being impbftem Holland but with significantly lower yield
due to the lack of knowledge and applied technalogy

Expected results: At least 100 producers and 30 agriculture servpecoviders will improve
knowledge and potentially increase yields by ajgpion of presented technologies.

Activity 1.1.4 Capacity building for the fresh pper production / export
Organization of one-day conference on the follongngject: Current trends in pepper production

Average pepper production area is about 20,00itla,slight declining trend, and participation in
total vegetable production of some 8%. Averagedyd| peppers is about 7.2 t/ha, which is more
than three times less than European average. theeigh the production of this culture is well
represented in this region, its success in the@oansense is sometimes questionable. Successful
production is primarily measured by product qualitiyat is, quality structure relative to total
guantity.  Current quality of peppers is not satsbry, which directly influences the
competitiveness/profitability of such productiomgortant element represents the fact thptar’
producers obtain the raw material primarily in Magvna or Macedonia, where the price is up to
35% lower. Interest for this product increases prity in the export market, which is also
supported by the fact that, in addition to traditib frozen vegetable producers, cold storage
association members included in the purchase ofelserare also entering pepper production as a
side activity, complimentary to their main activity

This event will deal with the following subjects:

1. Presentation of current state in the productionpeppers on the national level with
particular focus on the production in South Serbia

2. STTA presentation of extensive production, newssort

3. Demands and conditions on foreign and local markets

4. Competitiveness/profitability of pepper production
This conference would certainly attract a large bemof experts in the vegetable growing area
(primarily specializing in the pepper productio®iso, participation is expected on the part of
experts from the Minsitry of Agriculture, Agriculial faculties, consulting agencies, as well as
representatives of municipalities from the regi®he location of the conference would definitely

be Leskovac, as the center of vegetable produgiitims region.

Time frame:Dec-March 1 2011
Expected resultstncreased knowledge about SPU for 200 producers
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Activity 1.1.5 Increasing competitiveness of protioa of local melon producers

In order to aid producers of watermelons and melamsch proved to be one of the main export
products, USAID Agribusiness Project will offeritreng/education assistance. The EU market and
neighboring countries is interested for these pctg]lbut also impedes certain requirements related
to varieties, marketing period, as well as sizever&ge watermelon and melon production area in
Serbia is around 17,500ha, with slight declinirentt. Average watermelon yield is about 15t/ha,
which is considered rather low relative to avergggds in European countries. Thanks to rather
high demand for watermelons and melons, investmémtshese productions in Serbia are
significant, and Agribusiness Project will supptiris development with assistance in the area of
improvement of applied technology production.

This type of training will be presented on the pafrtlocal STTA with the participation of Mr.
Stevan Mirkovic, the most successful watermelon aradon producer, who has been efficiently
marketing his products to the West European marffketthe last 25 years, with the application of
the most modern growing methods. This assistanitd& offered through training of producers
and expertsi n this area of production. Trainings also be organized on location in the region of
Banat, Macva, Timok, and Jablanicki okrug area.

Time frame:Dec-March 1 2011
Expected resultstncreased knowledge about SPU for 200 producers

Activity 2.1 Improving capacities of vegetable sealients for IPA pre accession funds

As part of activities which will facilitate and makPA Fund easily comprehensible to the clients of
the Vegetable Sector, sector clients will, in &iddito training activities, also have the oppoityin

to meet producers from Croatia and use their egpees to understand what are the most common
mistakes and challenges they are likely to facsije® Business Incubator ahs expressed interest in
offering support, and participate in the projectaagartner with extensive experience in this area.
They have worked with clients on the preparationpadject and project documentation in the
vegetable and food-processing sector. Considetiiad) the neghboring countries — Bulgaria,
Romania, and Croatia, have received these fundpletsly unprepared and have managed to
absorb only 25-35% of approved funding, the goathef project is to offer support to clients,
prepare necessary infrastructure and give trairtimgdl interested parties.

First group will be comprised of service providenso are to give assistance and logistics support
to a wide range of clients as a focus group plhgroparties involved in process of support to the
clients like extension service providers, while seeond group will be comprised of clients who are
capable of independently preparing documentatiod eommplete the projects on their own.
Trainings for service providers will be held in Nad Novi Sad. Trainings for producers,
considering their number, will be held in four ltoas: Belgrade, Subotica, Nis, and Cacak. The
trainings will be complemented by presentationsnfimanks interested in supporting producers in
projects based on the refund principle, that isiainndependent project financing.

Time frame: Planned time-frame for implementation of thesevaas is the second quarter of
Project Year 4. This period was selected due ts#asonal character and frequency of activities on
the part of clients in the vegetable sector (Felr-R(4.1)

Expected results: Considering the planned number of participants @andent interest on the part
clients, at least 200 producers as part of Poseddce providers and 30 companies will be trained
for writing the project proposal for IPA funds.
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Activity: Training on Safe Pesticide Use for memisesf PO’s and ABDS providers

Even though all logistic preparation have been deted on the part of USAID Agribusiness
Project — suggested location, application of irdey@ participants — this activity was not
implemented in the Y3 due to problems experiengethe Ministry of Agriculture, a co-partner in
this project. Considering that this training isaoéicial importance both for vegetable growers and
all other agricultural producers in Serbia, thiswaty will be realized in Y4. Over 200 producers
throughout Serbia from more than 20 POs have cuosefir their participation. Some of these
organizations are: ZZ Agronom-Despotovo, Assocratiof vegetable producers Begec, ZZ
Gospodjinci, ZZ Agrokooperativa, ZZ Mladost Obrégsoc of vegetable producers Zablace and
Mrcajevci. According to Safe Pesticide Law, prodsosho failed to pass the training on SPU will
not be allowed to purchase Agriculture chemicals tbe free market or use them in their
production. This law is one of the steps towardprowing safety in food production. Local STTA
providers who have been trained in 2009 will condhis activity.

Time frame:Dec-March 1 2011
Expected resultstncreased knowledge about SPU for 200 producers

Activity: Strengthening development of vegetabletse in Timok region

Goal of this activity is to provide substantial bisés and recommendations for the future
development of vegetable sector in this region udiclg following municipalities: Boljevac,
Kladovo, Knjazevac, Majndapek, Sokobanja, Bor, e£aj. Negotin, Golubac... This assignment
will be conducted with the assistance of GTZ, LERB] RARIS (Regional Development Agency
of Eastern Serbia). Expert assistance and engagemehis project will be provided by Andjelko
Miskovic, PhD, with cooperation of agricultural exfs from eight abovementioned municipalities
and service providers from local consulting instiins. Collection of relevant data includes visits
and meetings with largest producers and proce&sorsthis region.

The study will be accessible to the wider publi¢ Wwill most of all offer development guidelines
and support on the part of municipal funds for deeelopment of agriculture, as well as potential
investors. Due to the specificity of soil and putugs arable plots, the focus will be placed on the
transfer to more profitable vegetable cultures dativy higher maintenance and engagement, but
also bringing higher profits. Considering that fflacement is possible only as part of organized
presentation of producers on international markéts, USAID Agribusiness Project will offer
support on the subject of associations, that igmiftg specialized (vegetable) producer
organizations. The final version of the study wile printed and presented publicly to
representatives of the sector, local governmentjsttly of Agriculture and other interested parties.

Time frame Public promotion of the study is planned for latet@der- beginning of November
Expected resultsOrganized of at least two producer organizatiomgreasing profits in the first
year by at least US$50,000 and larger investmentshie vegetable sector on the part of
municipalities and other relevant institutions

Activity: Training on seedling assortment seleaticapplication and treatment

In order to achieve better financial results in etaple production, it is necessary to work on
introduction of new vegetable types. In this wayisipossible to achieve higher yields, but also
fulfill market, that is, consumer, demands. Througinsformation of vegetable types tradionally
grown in Serbia, it is possible achieve additiomaults by producing types which provide earlier
spring vegetable types and later fall types of tim@s, peppers, cucumbers, salad, etc. In this way,
the time of production is shortened, and fruit-oegaperiod lengthened, which directly influences
the increase in yields. Vegetable production inbers mostly of seasonal character and it is

Vegetables Activity Plan Annex |I+Page 53 of 57



USAID Serbia Agribusiness Project — Year Four AnnuaWorkplan

precisely for this reason that the vegetables iagi¥irst or last in the season achieve the highest
market price. Through training will educate prodscabout the assortments, manner of production,
production planning of particular vegetables. Hus tpurpose local service providing company
“Grow Rasad” will be contracted.

Time frame:November-March 2011
Expected resultsresults achieved by proper selection and treatnoant increase production pre
10-20% in terms of quantity and even up to40% imseof price

Activity: Reduction of losses caused by impropesploarvest measures

Offering assistance related to this subject wabdbe continued in the Year 4, since the process of
liberalization has forced the producers to invesstigonal efforts in order to improve the qualitly o
domestic products and become more competitive wéwnpared to imported products. The
assistance will be given in two segments: throdgh $TTA support, who will work with clients
who are in process of improving preservation tetbmg as well as the preparation of their
facilities.

STTA Prof.George Wilson will provide assistancesaxtor clients. Apart from direct work with
and assistance to clients in the field, Prof. Wilsuall also hold two seminars on the subject of
“Post-harvest in vegetable production” with par&ufocus on storage and preservation of root
crops, as they constitute the majority of localetagle production. Improvement of preservation
and storage segments also represents one of tréypproblems recognized in the IPARD study of
the vegetable sector. This activity actually représ a part of the support to the sector of rom ¢
production, which is defined as part of CAP for Yfegetable Sector.

The assistance in the area was sought on thegygdrlproducers whose primary area of activity
also encompasses storage of vegetables for laes @aucic a.d., MDD group, Mona d.o.o, ZZ
Zablacanka, ZZ Kondor, etc).

Time frame: Planned time-frame for this activity is the firstagter of Project Year 4 (Oct 2010),
after scheduled vistis to selected clients, twoisars will be held at the end of the month.

Expected results :Considering the number of producers fo root cropSearbia band the high level
of loss caused by inadequate storage practicesctgparticipation is at about 100 producers and
20 service providers in the vegetable sector.

OBJECTIVE 2: IMPROVE ABDS DELIVERY

Improvement of consulting capacities will be suppbrough additional activities, including the
work with Pos: improvement of vegetable type stitet preparation for IPA funds, post-harvest,
safe pesticide use, etc. Activity which exclusivelgals with agricultural experts specializing in
closed-environment vegetable production is the ampment of technology and its profitability.

Activity: Increase efficiency and profitability wht application of modern technology

Substitution of import and increase of the produrctior the local market represents the main goal
of this activity. Assistance will be provided tocd agronomists specialized in this type of
production. The general lack of scientific supporthis subsector offered by local institutionsIwil
be ameliorated by trainings and knowledge trangfevided by STTA. The project is specifically
oriented only to high (6m) tunnels and glasshouselycers since these two types of productions
are compatible.
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The activity includes two visits of selected STTAthe period of preparatory production activities
and another visit in the period of vegetation. Taasivity is planned with companies which own
required size of arable land for adequate commlectavity (Fresh Gro, Sagal, In Vitro, Pik Debrc,
etc). The second part includes a one-day trainihgchwwill present contemporary production
technologies with the focus on increase of yields.

Consulting service provider has as of yet not bdentified, since one of the important criteria is
that he/she well familiar with “Dutch” technologyhweh is used in Serbia. This system of vegetable
growing has its specificities compared to, for amgte, “Israeli”, or “American” technology, and it
is the only one applicable in local circumstancesstdering that clients in Serbia import entire
equipment and supplies exclusively from Dutch poadls.

Time frame: Realization of this activity is planned for the sed quarter

Expected resultsThe increase of yield by 10-15% is expected. Alsmned is the training of
expert personnel (agricultural specialists) emphbby®y companies dealing with such production
(50 training participants and 15 agricultural spatists specialized for closed-environment
production)

Task 2.1 Increasing Competitiveness through Devetmmt of Producer Visual Identity

This activity, supported through grant program, eg@xcellent results in the previous year and
should certainly be repeated in the following y&dris program anticipates mostly participation of
producers of processed vegetables, who are attegnuii expand markets for placement of their
products. This activity should enables them to gonfbulk to small retail packaging according to
specific market demands. Participation of at leEstcompanies from the vegetable sector is
expected.

Time frame:Year 4
Expected results15 companies will have designed/ redesigned theiral identity. Expected sales
increase: 10%.

Task 2.2. Introduction of International standards

After two rounds of this program, which primarilynteipated introduction of internationally
approved standards in the area of food safetyhenfdllowing year the assistance will be given to
producers interested for introduction of specifemslards of markets which show most potential for
future cooperation. These standards include: BRS, GOS, Halal and others.

Time frame:Year 4 third-fourth quarter of Year 4
Expected resultsCapacity of local ABDS provides improved, additicservices sales increased

OBJECTIVE 3: ENCOURAGE YOUTH INVOLVEMENT IN AGRIBUSINESS

As part of sector activities, primarily in the argfatraining and improvement of technology, more
intensive engagement of young producers is plan@edsidering that the the part of educational
program will be dedicated to the promotion of protthin of vegetable types which more profitable
on smaller plots, this subject will be especialtyractive to those (usually younger producers)
whose budgets/resources are mostly limited. Yaqumeglucers will be included in all educational
activities in vegetables sector for sector spedaifibjects.
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Activity: Market research for potentials of Serbigorocessors Middle East market

The need for market expansion and search for aliem possibilities for export represents a
priority in the processing sector. These marketdus be well known to producers from former
Yugoslavia, but the connections have unfortundbelgn severed in the previous period. Producers
have incomplete information about market demandsostly related to selection, packaging, and
required standards. This activity considers thghoanalysis and comparison of local potentials
(products, quality, and quantity) to concrete maxkemands and producers from other countries
who are present on those markets. For this act®TA will be contracted, foreign expert in this
area.

Time frame:to be determined ( depends on STTA availability)
Expected resultspreparatory agreements for the sales in 2011

OBJECTIVE 4: INCREASE VALUE -CHAIN AND/OR CLUSTER COMPETITIVENESS

Task 4.1 Development of distribution centers opévat

During previous year several private enterprisgested in collection centers, where locally grown
vegetables is being prepared for final buyers arketied. Lack of this type of facilities in
previous period was the main reason why Serbia'dithve the opportunity to market and sell
fresh vegetables on foreign markets. Retail paettagorted and cleaned vegetables as value added
products, will bring higher profit margins and hedrengthen relations between value chain
elements. Managing such facility and all operatistarting with collection, purchase, and ending
with marketing, represents a very complex operatior that purpose, the assistance of foreign
STTA is needed since such operations until recatitlynot exist in Serbia. Management of Lucic,
MDD, Darkom, Sagal and others interested partipeesent the target group for this activity.

Time frame:depends on STTA availability
Expected resultsOperational cost reduction per 15-20%

Participation in regional and other international fairs:
» Sial — Paris, October 2010 ( Biotrend d.o.0 nila d.0.0)

» Fruit Logistica — Germany February 2011 ( Sagalad.bucic a.d.)
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PRODUCER ORGANIZATIONS

Component 1:  Increased Efficiency & Competitivenesof Agribusiness
OBJECTIVE 1.1: STRENGTHENING PRODUCER ORGANIZATIONS

INTRODUCTION
In the Y3, activities of the Producer Organizaticomponent were focused on the following:

* Trainings and technical assistance to client agiifimsses to organize new national associations
at sector level (,Serbian Blueberry” and ,Serbidor&”);

» Assisting agribusiness associations to re-regiatet restructure their organization based on
new Law on associations (“Serbia Organica”);

* Preparing and launching a specific grant progranediat needs of agribusiness associations;

» Supporting emerging initiatives for formation of wieassociations (mushroom processors
association and design & branding companies adsmtia

* Preparing and launching a joint nationwide trainprggram with the Serbian Ministry of
Agriculture to assist management of agriculturapmratives (32 cooperatives trained);

» Facilitate introduction of new US postharvest tetbgy (SmartFresh) aimed at tree fruit
cooperatives, owners of storage capacities of fapgites;

» Assist associations’ and cooperatives’ promotiomedia;

* Assisting associations and their members to exhthiternational trade fairs;

In Year 3, adoption of the long-awaited new LawAssociations has been a major driving force

for the development of not for profit associatiaarel membership organizations in Serbia. Now
associations can be established by companies wdliolv agribusinesses to form professional

organizations to represent the interest of agucalt producers, processors and traders.
Associations’ membership and governing bodies attebregulated and associations are now able
to acquire property and assets through economsiness and other commercial activities.

OVERVIEW

Throughout the Project's Year 4, Producer Orgailmizatcomponent will continue to have its focus
at two main tracks: support to sectors through stigubased associations and strengthening
capacities of commodity based agricultural coopezat

To support emerging sector oriented associatiorsgobusinesses the Project has launched in May
2010 a specifically designed grants scheme. Asw@treluring the Year 4 atmost eight associations
will receive financial support to implement a ramgfeactivities in support to their members and
sectors. These groups of stakeholders organizedssociations, mostly by export oriented
processors and producers, will be assisted by thed® staff throughout the Year 4 to implement
activities that are subject of the grants programassociations. This will be a good example of the
Project’s team work within a cross-cutting prograumich will involve almost all sub-sectors and
cross-cutting staff. Therefore, implementation anonitoring of activities proposed in approved
grant applications will be in the main focus of B@ecialist's work in the Year 4.

Besides that, to assure targeted associationstiamegsenough to sustain its organization and
activities, capacity building support will be prded to these associations as well. The project will
help associations to define and prepare long teeveldpment strategies, action plans, and annual
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operational budget. This will be done trough seéclocal STTA’s that will work with each
organization using one-to-one approach. If selectedal STTA's will need additional
improvements of their strategy development skilégpacial training of trainers will be organized by
the Project. In addition, the Project will hire@adign consultant to help targeted association® lea
more how to successfully run professional membprsnganizations. PO specialist will work
closely with sector leads to assist sector assongmsuch are “Serbian Blueberry”, “Serbian Flora”,
“Fruit Land”, “Fruits of Serbia”, “Serbian Pruned®lucers Association” and other.

Cross cutting work with cooperatives will continineYear 4. As a follow up to a business training

program for cooperatives, successfully accomplishigla the Ministry of Agriculture in July 2010,

a study tour to North Italy will be organized tasivicooperatives and their federations. Business
training program will be also expanded in the scatld east of the country to cover more of the
sector cooperatives. Specific marketing traininggpam will be developed for cooperatives that

add value to agricultural commodities purchasednfrmembers through additional processing,

storage or packaging and market as cooperativé pirmaluct. Special attention will be placed at

export oriented tree fruit, berry fruit and vegéesbcooperatives. In addition, those cooperatives
will be assisted to prepare and apply for markegrants to improve packaging and promotional

materials for buyers.

In Year 4, PO specialist will continue its focus to@e fruit cooperatives as most advanced export
oriented POs. Tree fruit sector lead will be assisin an effort to facilitate introduction and
application of SmartFresh post harvest technologyrfaintaining quality of fresh apples in storage.
In order to prepare apple grower’s cooperativesyeyw of cold storage facilities, to use this new
technology a number of trainings and workshops wdl organized on the most efficient post
harvest treatments. These activities will be suggabwith a study tour to Poland or Italy to show
Serbian apple cooperatives good examples and bepefusing SmartFresh, to learn more on their
competition, make linkages with their counterpaats] understand impacts and challenges of pre-
accession to the EU.

Task 1.1.1: Capacity building of targeted agricultwal cooperatives

This task will include follow up activities relatdd joint nationwide training program with the
Serbian Ministry of Agriculture to assist managebh@fi82 agricultural cooperatives and additional
activities aimed to raise organizational, functicerad managerial capacities of sector cooperatives.

Activity 1: Study tour to Italy to improve managemecapacities of Serbian cooperatives.

In July 2010, Serbian Ministry of Agriculture andSKBID Agribusiness Project organized a
business training program for the managers of sadeagricultural cooperatives aimed at building
their managing capacities. Through three separaiirig modules managers have got knowledge
on: basic managing skills, strategic and busindasnmg, marketing and sales, and financial
management and planning. As a follow up to theamitrgs, participants that have attended all
three training modules will travel to chosen EU nhemstate to visit cooperatives and federations
of cooperatives. The study tour will be organizeditaly together with the Serbian Ministry of
Agriculture and Italian Ministry of Agriculture. BhProject and Serbian Ministry of Agriculture
will cost share travel and accommodation expen$dateo study tour participants. On the other
hand, Italian Ministry of Agriculture shall appoiine or two persons to: organize study tour
program agenda and the logistics; organize altsvi@hoice of the region and cooperatives and
consortia has to be in accordance with the besaidUltalian practices); organize presentations on
subjects of the visit and enough time for questi@mswers; suggest and eventually make hotels
reservations according to the chosen region andgedhe Italian-Serbian interpreter for the visits
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and presentations. From ltalian side, Mr. Massanii Piattella from ISMEA, an lItalian Institute
for Agri-Food Market Studies and member of ItalRuaral Network of the Ministry of Agriculture
will be a key contact and responsible person ferdiganization of study tour.

The main goal of this activity will be to expose magement staff of selected Serbian cooperatives
to EU producer organization structures and roleghsy could gain practical experience on what
they have learned on business trainings in Sefiia.managers will learn about Italian models of
EU cooperative organizational structure, managersgsiems, internal procedures, and especially
their marketing activities. In addition, they wdliscuss the best models of cooperative organization
that can be applied in Serbia: membership structivare investments of member-owners, types of
services provided to members, level of businessttfiamember must conduct with the cooperative
and ways to share the profit. Also, that will be @wportunity for selected Serbian cooperative
managers to see what the position and role of iddal farmer is in the whole system, and what is
the role and function of cooperatives and consersiun the trade chains. One of the program’s
priorities will be establishing a long term linkagdetween Serbian cooperatives and their
counterparts in ltaly. TV stations with wide nat@brtoverage and specific focus on agribusiness
reporting will be invited to take part in this syuttip. That will secure a promotion of the program
and dissemination of gained knowledge to wider enck from the cooperative sector in Serbia.

Type of Assistancéroject Activity;

Project timeframePeriod of the visit is November 2010 or Februady P (preparations of study
trip will be done in cooperation with World Learginrganization);

Duration of the visit’5 days (1st day travel and arrival to Italy, 2mdl 8rd, 4th day- study visits,
5th day- departure to Serbia);

Number of participants32 cooperative managers;

Transport meanBus;

Projected Outcomet know-how exchange tour conducted; 32 manageceageratives trained; 32
cooperatives with more than 1,300 members and &iflayees improved their organization and
efficiency and increased incomes for 10% withireary

Short draft study tour agendaflst day) - Arrival of the participants of the dyu tour,
accommodation and dinner; (2nd, 3rd and 4th dayjsi to small municipal cooperatives with
agricultural production and processing in vegetalrid fruit sector, Visit to cooperative consortia
as one of the most rapidly growing sectors of thedéoperative movement (CMO type), Visit to
Cooperative Union of proposed lItalian region; (@#y) - Departure of the participants.

Staff member responsiblBO Specialist

Activity 2: Business Training Program for Cooperats in the South and East of Serbia

The business training program in cooperative mamagé strategic and business planning,
financial planning and marketing and sales will @so expanded in the south and east of the
country to put more of the Project emphasis in éhaadeveloped areas that desperately need
assistance. Many of cooperatives from these regibthsnot qualified for the training program
organized with the Ministry of Agriculture due tpeific criteria set up by the Ministry, which
requested from cooperatives to have registeredcudgmal households. Cooperatives will be
selected based on the Project’s program criter@aperation with regional Cooperative Unions.

Project timeframeJanuary 2011 — March 2011;

Type of Assistancéroject Activity (2 cycles of three 2-day trainindslivered by selected service
provider);

Targeted clientsCommodity based and sector cooperatives from samudheast
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Projected Outcome20-30 managers of cooperatives trained; 20-30 qatipes with more than
1,000 members assisted; 20-30 cooperatives imprineedefficiency and achieved higher incomes
within one year.

Staff member responsiblBO Specialist

Activity 3: Trainings and TA to apple growers’ cooperatives naw postharvest treatments and
application of SmartFresh.

In Year 4, PO specialist will continue its focus to@e fruit cooperatives as most advanced export
oriented POs. Since more than 50% of CA storagadaitps for fresh apples in Serbia are owned
by tree fruit cooperatives PO specialist will cant its support to tree fruit sector lead in coaati

of enabling environment for introduction of a newsp harvest technology for fresh apples in
Serbia. In the Year 3, the Tree Fruit Sector Lead the PO specialist were active in linking US
based company Agrofresh with the main fresh appieistry stakeholders and service providers.
Agrofresh is owner and distributor of Smartfresmpound used in postharvest treatment of stored
fresh apples to maintain quality and extend stogmtion. As a result Agrofresh will through
selected local service provider complete testing @gistration of Smart Fresh for application in
Serbia in June 2011. The product will be marketed applied during 2011 apple harvest season
(August-October). The Project will assist selededvice provider and representative of Agrofresh
for Serbian market to promote new product and eduicae fruit cooperatives on application and
benefits of using Smartfresh. This will be doneotlgh a series of promotions and trainings with
goal to create a demand for Smartfresh and to aiaigfuality of stored fruits to maximum extent
especially Granny Smith variety and achieve higheome.

Type of Assistanc®roject Activity

Time frameJune — July 2011

Targeted clientsFive members of Fruitland Association, Golden Fruchtcabaska jabuka, Rit,
Green Group.

Staff member responsibléree Fruit Sector Lead, PO specialist

Activity 4: Study tour to Poland or North Italy

The Project will organize a study tour to Polandtaly, specifically targeted towards cooperatives
from the Tree Fruit Sector, to show good exampiekleEenefits on using SmartFresh, to learn more
on their competition, make linkages with their ceanparts, and understand impacts and challenges
of pre-accession to the EU. The overall goal wél tb provide an opportunity to Serbian apple
growers’ cooperatives to meet their main competitand discuss issues concerning different
organizational levels of cooperatives and assagiatiof cooperatives, production technologies,
costs, position within the EU and experiences ghidering the pre-accession period. Additional
focus will be on the application and effectiveneSmartFresh since both countries have already
registered and applied this component widely anaig stores and growers.

Type of Assistanc@roject Activity

Time frameJanuary - March 2011

Targeted clients:Five members of Fruitland Association, and cooperati@Gsden Frucht,
Cacanska jabuka, Rit, Green Group;

Staff member responsibl€&ree Fruit Sector Lead, PO specialist

Task 1.1.2: Support implementation of grant activites of agribusiness associations

To support emerging sector oriented associatiorsgobusinesses the Project has launched in May
2010 a specific grants scheme designed by the BOadist. As a result, during the Year 4 atmost
eight associations will receive financial supportrhplement a range of activities in support tdrthe

Producer Organizations Activity Plan Annex IV —Page 4 of 40



USAID Serbia Agribusiness Project — Year Four AnnuaWorkplan

members and sectors. Activities that will be impéeried vary from marketing and promotion,
product development technology transfer, joint uesd and investments to lobbying and advocacy
to change industry-related policies and regulaticensd capacity building of association and
members. Groups of stakeholders organized in agsmts, mostly by export oriented processors
and producers, will be assisted by the Project stabughout the Year 4 to implement activities
that are subject of the grants program for assoasit This will be a good example of the Project’s
team work within a cross-cutting program which willvolve almost all sub-sectors and cross-
cutting staff. Therefore, implementation and momitg of activities proposed by Associations in
approved grant applications will be in the mainu®of PO Specialist’s work in the Year 4.

Grant 1. Improve herbs processing industry’s business enmitent and increase export of
Serbian Flora Association member®ational association Serbian Flora established audry
2010 by eight biggest processors and exporters edigimal plants and herbal-based products
represents umbrella non-governmental and non-pyafeinization encompassing more than 60% of
Serbian exports of medicinal plants. The associaiacessively collaborates and it is supported by
Serbian Chamber of Commerce. Following activitiélve implemented in Year 4: (1) Design and
preparation of association's visual identity andnpotional material; (2) Market, resource and
analysis of the herbal sector for the purposeseasighing proposals to change industry-related
policies and regulations; (3) Business to busimessting with counterpart association in Albania to
establish regional linkages and common approactewo markets; (4) Promotion of Serbian herbal
sector in specialized international professionalgazine, and (5) Exhibition at Vitafoods
International Herbal and Finished Products Expdéetair in Geneva.

Type of Assistanc&rant

Time frameSeptember 2010 — July 2011

Targeted clients:Serbian Floraand member companies: Herba, Fructus, Macval, Hlpeca,
Melisa Farm, Kirka Corporation, Adonis, Zdravac &wetula, as well the entire herb sector.
Projected OutcomeSerbian Flora will improve its capacities, whichllwesult in improved
business environment and increased export, anddaer@/ direct benefit to Herbs sector. Serbian
Flora members will generate additional income ie #imount of $850,000 and 40 new jobs.
Minimum two new members will join the associatiofwo policy reforms will be analyzed and
presented for legislation/decree and minimum orneyceform will be implemented.

Staff member responsibleerbs and Mushrooms Sector Lead and PO Specialist

Grant 2: Improve presentation and visibility of newlushroom processors association and
alleviate exports of wild collected mushroonfs group of 20 companies, processors and exporters
of wild mushroom products, have established a national association named “Forest Fruits of
Serbia” to officially represent the wild mushroomdustry in Serbia. The association will
implement following activities in Year 4: (1) Designd preparation of association's visual identity
and promotional material; (2) Study report and gsialon the level of presence of heavy metals in
soil and wild mushrooms from main collection ar@asSerbia, and (3) Organization of sector
conference to present study results.

Type of Assistanc&rant

Time frameSeptember 2010 — July 2011

Targeted clients:Forest Fruits of Serbia and member companies ak thelentire mushroom
sector.

Projected Outcome:Forest Fruits of Serbia will improve its capadatieimprove business
environment for mushroom sector, increase salets ahembers for additional 5% which is $ 1.2
mill and generate 70 new jobs.

Staff member responsibleerbs and Mushrooms Sector Lead and PO Specialist
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Grant 3: Facilitating introduction of industrial apple processing into Fruit Land Assodian.
Main part of the funding will be used for the resdaand feasibility study that will help associatio
to decide on the type of apple processing and pnadluct in which they will make a joint venture
investment in the next year as a group of membep@atives. This will be an important document
for starting associations’ industrial processingaliwill enable Fruitland members’ application to
the Serbian Ministry of Agriculture and EU prografos funding and make easier access to bank
loans. In addition, Fruitland will use small pafttbe grant funds for preparation of marketing/
promotional materials for the associations’ exlpitat the upcoming trade fairs ("World Food” in
Moscow, Fruit Logistica) which will increase assi®ns’ visible presence on the international
markets.

Type of Assistanc&rant

Time frameSeptember 2010 — March 2011

Targeted clients:Fruitland Association and four member cooperatives

Projected OutcomeFive POs will be assisted; minimum ten new memhbaltgoin cooperatives;
Fruitland and member cooperatives will generatatimel income in the amount of $140,000; 200
farmers and firms will access new technologies;utal youth will receive technical assistance;
100 farmers will receive credits in the amount 50&,000.

Staff member responsibléree Fruit Sector Lead and PO Specialist

Grant 4: Improve access to information and increatiee Serbian sales and export of organic
food products through Serbia Organica associatioNational organic food association ,Serbia
Organica“ was established in May of 2009 as nongowental, non-profit roof organization, which
joins together the entire sector of organic agtizel of Serbia. The activities of Serbia Organica a
integral part of the National Action Plan for deyminent of the organic production in Serbia
developed with the Ministry of Agriculture. The asmtion will implement following activities in
Year 4 using the Project grant funds: (1) Desigd areparation of association's promotional/
marketing material; (2) Organizing promotional caigm of the sector and Serbian organic
products at the local market; (3) Exhibition at fawh International Organic trade fair in Germany;
(4) Creating the web based address book of allggaahts in the organic value chain producers,
processors, traders and service providers; (5) IPpwey associations’ monthly ,Organic
newsletter” to improve access to information ofaomg stakeholders, and (6) Organization of the
National organic conference.

Type of Assistanc&rant

Time frameOctober 2010 - July 2011

Targeted clients: Serbia Organica and their members (30 small andiume@nterprises, 100
registered farms, 15 NGO'’s and P@S,scientific-research and educational institufjons

Projected OutcomeSerbia Organica and their members will be assisteitimum 50 new
members will join association; Serbia Organica ar@mber agribusinesses will generate additional
income in the amount of $500,000 and 10 new jol¥) dural youth will receive technical
assistance;

Staff member responsiblBO Specialist, Marketing & Sales team, Agro-Infdié3oAdvisor

Grant 5: Improve sales and export of Serbian Bluebes through national associationNational
association “Serbian Blueberry” was founded bydhsup of blueberry producers, companies and
ABDS providers that have sett up as the associatipnmary goals, development of blueberry
production, processing and marketing, increasirg ¢ompetitiveness of blueberry sector, and
lobbying for its members. The association will ierplent following activities in Year 4: (1) Design
and preparation of association's visual identityd gsromotional material; (2)Promotional
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campaigns at the targeted foreign markets or lotadket; (3) Promotion of Serbian blueberries
sector in specialized international trade marketmggazines and publications (4) Developing a
network of trained advisors/ service providers lmeberry growing, and (5) Trade mission to Fruit
Logistica Fair in Berlin.

Type of Assistanc&rant

Time frameOctober 2010 - September 2011

Targeted clientsSerbian Blueberry and their members (two compafes,POs, and 31 blueberry
farmers) as well the entire blueberry sector.

Projected OutcomeSerbian Blueberry and their members will be assibiethe Project; 100 new
members will join association; Serbian Blueberrymbers will generate additional income in the
amount of $800,000 and 50 new agricultural jobsr@l youth will receive technical assistance;
Over 20 service providers/ advisors will benefitrfr this program and generate $50,000 income.
Staff member responsiblBerry Fruit Sector Lead?O Specialist, and Marketing & Sales team.

Grant 6: Support development of herbs sector in south-eastbix through national association

of pickers and small and medium producers and prssers.Association for Medicinal Plants Dr
Jovan Tucakov is nonprofit organization located $okobanja that brings together local
associations, farmers, processors, and pickersediamal and aromatic plants and spices in order
to promote and improve this agribusiness sectoh waitcent on southern Serbia. In previous
activities the association initiated a few regiotrade fair events to promote herb products from
south Serbia. In order to restructure the orgaitizatased on the model enforced by new Law on
Associations and broaden the scope of its senandsmembers the Association will implement a
range of activities in Year 4 as follows: (1) Designd preparation of association's visual identity
and promotional material; (Bromotional campaign at the targeted local mark€seat Festival

of Medicinal and Aromatic Plants in Belgrade; (Rhibition at Novi sad Agricultural Fair; (4)
Design and preparation of training materials f@oagtions’ members and sector stakeholders, and
(5) Organization of trainings and seminars.

Type of Assistanc&rant

Time frameSeptember 2010 - July 2011

Targeted clients:Association and their members (20 SMEs, 10 POs,beunof pickers and
growers) as well the entire herb sector in thets@drbia.

Projected Outcom@Association and their members will be assistethiyProject; 30 new members
will join association; Association members will geate additional income in the amount of
$300,000 and 50 new agricultural jobs; Over 30iserproviders/ advisors will benefit from this
program and generate $150,000 income.

Staff member responsibleerbs Sector LeadO Specialist, and Marketing & Sales team.

Task 1.1.3: Build capacities of agribusiness assations

Activity 1. Assist associations to create development stragedi® increase organizational
capacities and secure sustainabiliffo assure targeted sector associations that haee/eel grant
funds are strong enough to sustain its organizatrahactivities, capacity building support will be
provided to these associations as well. The praydthelp associations to define and prepare long
term development strategies with short term actuans, and common growth strategy of
association members. This will be done trough setetocal STTA’s that will work with each
organization using one-to-one approach to faadithe process. If selected local STTA’s will need
additional improvements of their strategy developtrekills a special training of trainers will be
organized by the Project.
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Type of Assistancéocal STTAS

Time frame: November 2010 — February 2011

Targeted associationsSerbian Flora, Forest Fruits, Serbian BlueberryjtHrand, Serbian Prune
Producers, Forest Fruits.

Projected OutcomeFour associations assisted with development of l@mn strategies. Four
associations improved their governing capacities.

Staff member responsiblBO specialist

Activity 2: Association Development Advisor

In addition, the Project will hire a foreign consuit to help targeted associations learn more loow t
successfully run professional membership orgaramati This consulting assignment will bring in
an expatriate association development expert wimousg his experience and knowledge of this
subject, adapt it to the Serbian environment agéliEtion, and offer some practical advice and
solutions applicable to Serbian national associatid’he consultant will have separate meetings
with the relevant groups of representatives froracged associations involved in the project.
Meetings will be held in forms of workshops or sears with participation of associations’ staff,
managing bodies and key members. The consultahbfi@l his advice and guidance on issues that
the associations raise as concerns that they hegarding their operations. He will advise
associations on different models of efficient oligational structure, how to improve their viability
and financing, broaden the scope of their membeices and expand opportunities for lobbying
and advocacy to change industry-related policies. Will provide information on structure,
organization, financing, benefits, products andises offered, for each category of association.

Type of Assistanc&xpatriate STTA

Time frameFebruary — March 2011

Targeted associationsSerbian Flora, Forest Fruits, Serbian BlueberryjtHrand, Serbian Prune
Producers, Forest Fruits.

Projected OutcomeSeven associations assisted

Staff member responsiblBO specialist
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ABDS & FINANCE

Introduction and overview

To compete in their markets, input suppliers, fasp@nd processing firms along each value chainl nee
consistent, and high quality, services from locariBusiness Development Service providers. These
services will serve to upgrade management skillsrgiase yield and productivity, lower costs, andrawe

the financial performance and bankability. The Agsdiness Project will focus on creating a netwdrk o

market driven local AgriBusiness Development ServiéBDS) providers which can assist farmers &

agribusinesses to develop more rapidly over thg term.

Project activities to build the network of markeiven ABDS providers for Serbian businesses witlude
the development of generic, and value chain specBDS service providers. The Project will use the
services provided by these organizations by agtiexigaging them in the implementation of specific
assignments. The Project will also focus on capadaitilding of ABDS providers, in order to improve
knowledge base of local provides, and to insuréettieknow-how of local experts remain in Serbmaslich
way the Project will ensure sustainable developnoéribe service provider network, which will bodke
growth of agriculturally related companies.

In Year Two the Project first partnered with Lagarfconsolidator company), and assistance hasnuti
over the course of Year Three. The Project hastassihem to organize a national program of codatn
services to provide Serbian companies with oppdrésto deliver LTL shipments at competitive rates
During the first year the service was available Fineject managed to achieve the goals for thiviactet

for Year Three - new revenues for the service pl@vof more than $300,000, and exported goodsén th
LTL regime with a total value exceeding $1.6M. T#mject will continue to further develop and refihe
consolidation service and broaden the network gitacs companies used.

In Year Three the Project also began work on pingidafe Pesticide Use (SPU) training and capacity
building. The objective of this task is to raises tuantity and quality of technical services preddo
pesticide users in Serbia. The Project approachbeilto provide technical assistance to the MAFWM,
strengthen their technical capacities and helpmgedtablish a critical mass of resources for th& SP
program.

Early in Year Three the Project began to work andbvelopment and implementation of the Culinadad~
show for Serbia. By the end of the third quartesdyprogress had been made, and the expectatibatithe
show will be a good success, and that the 2010 shiiway the foundation for Culinaria to become an
important, and well regarded, food show for theirenBalkan region. Following the success of thstfir
Culinaria show (in late September, 2010) the Ptojé continue to provide support to the implemenst of
the show over the course of Year Four, and intor Feae as well. The Project would like to grow Qria

in the coming years so that at least 300 compdmes Serbia and other regional countries particpad
well. The Project will work with local service priokers and associations to promote the show, aiitd vl

be made to all the major food trade shows in theoreto promote the Culinaria show.

In addition to the work on supporting ABDS provigethe consolidation service, and the Culinariadfoo
show, the ABDS/Finance component will provide dasise to establish new testing laboratories in i8erb
and it will continue to organize management tragnservices for Agribusiness Project client compani®
follow up on the successful management traininggnm implemented in May 2010, the Project will
provide additional business skill training for botompanies and service providers. The Year Four
management training program will also include trann the area of negotiation skills, which iseanskill
area for Serbian managers.

Agribusinesses in Serbia face significant diffimdt in accessing credit for either working capital
investment, despite the fact that the agricultse@kor represents a large and attractive markdemalers. To
facilitate the access to credit on the part of lagginesses, the Project will disseminate infornmaticedit
and/or loan packages available for agribusinesitsigtry of Agriculture, SIEPA, Development funds,
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Republican Agency for SME development and otheods)n and advise individual clients on the prepanat
of applications for bank loans and guaranties.

Note: detailed activities related to ABDS comporisnsub-sectors are presented in the sub-sectmspla

OBJECTIVE 1: IMPROVE ABDS DELIVERY

Task 1.1 - Develop ABDS network

The Project's crosscutting activities to build thepply of market-driven services directly to Sembia
businesses will include development of generic\aalde chain specific ABDS network. The serviced ha
used, while actively engaging them for implemenspgcific assignments (for detailed activities pieeefer

to the cross-cutting and sub-sector ABDS activiti#ge have identified more than 100 public and gev
ABDS by the end of Year 2 that cover a wide ranfjproducts and services and will continue to indgnt
more in order to provide the best possible servioesur target companies. The project will alsouoon
capacity building of ABDS in order to improve knaalge base of the local provides and to ensurdhbat
know-how of experts and STTA are kept in Serbia.sch way the Project will ensure sustainable
development of the service providers which will sioilne growth of agriculture related companies.

Task 1.2 - Continue work on consolidation

In Year Two the Project first partnered with Lagaxiiconsolidator company), and assistance hasnuei
over the course of Year Three. The Project hastassihem to organize a national program of codatén
services to provide Serbian companies with oppdiasto deliver LTL shipments at competitive rates
During the first year the service was available Fineject managed to achieve the goals for thiviactet

for Year Three - new revenues for the service pl@vof more than $300,000, and exported goodsén th
LTL regime with a total value exceeding $1.6M. Temject will continue to further develop and refthe
consolidation service and broaden the network gitacs companies used.

During the Y4 the Project will:

Assist logistic companies to further develop anfinee the consolidation service to Serbian
exporters.

Facilitate meetings with companies involved witlkestr exports and companies recommended by
sector leads and cold chain study and logisticérart/distribution system like Lagermax or others —
produce tailored solutions for clients.

Disseminate information on logistics/distributioafisportation services to a larger audience through
serious of presentations at sector meetings aridnvitie local fairs.

Develop new promotional tools for logistic, distrtlon, transportation companies.

Work with service providers to attend internatiomatleshows.

Introduce new technologies to distribution/logist@mpanies (like ozone generators).

Expected resultsintroduce new technologies to ABDS providers;lt@ssisted companies — new revenues
US$ 240,000; new export sales for companies US¥01060; companies able to deliver LTL to EU, US and
Russian markets at the competitive prices.

Task 1.3 — Continue ToT for Safe Pesticide Use (SPU

During Y2 the Project has successfully trained aedified 20 trainers and more than 500 individual
producers in SPU. According to the latest food tyalv, any person involved in pesticide use shded
properly trained for pesticide handling and usesTéaves an enormous number of people using jokesic
that are not trained in SPU. The project will cong in capacity building for this service by assgtMOA

in developing the strategy for training of at |d&%t,000 farmers in the next three years.

In Year Three the Project also began work on pingidafe Pesticide Use (SPU) training and capacity
building. The objective of this task is to raises tuantity and quality of technical services preddo
pesticide users in Serbia. The Project approachbeilto provide technical assistance to the MAFWM,
strengthen their technical capacities and helpmgedtablish a critical mass of resources for th& SP
program.
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We will carefully proceed in this area to develapd gpropose a multi-faceted approach to meeting an
anticipated vast demand, but we must do so codpelsatvith the ministry. We will mange this as we all
joint activities with the ministry, in a collegiahd cooperative manner that in the end we belieldead to

a satisfactory, effective, and realistic strategy.

Expected resultsCreate a system and strategy together with MO&intminimum 40 new trainers in SPU
to ensure faster training process of the individizamers

Note: More details are presented in the Environrakgection

Task 1.4 — Grow Culinaria - new Belgrade Food Show

Early in Year Three the Project began to work andbvelopment and implementation of the Culinadad~
show for Serbia. By the end of the third quartesdyprogress had been made, and the expectatibatithe
show will be a good success, and that the 2010 shiiway the foundation for Culinaria to become an
important, and well regarded, food show for theirenBalkan region. Following the success of thstfir
Culinaria show (in late September, 2010) the Ptojéit continue to provide support to the implemenst of
the show over the course of Year Four, and intor Feae as well. The Project would like to grow Qria

in the coming years so that at least 300 compdmes Serbia and other regional countries participad
well. The Project will work with local service priokers and associations to promote the show, aiitd vl

be made to all the major food trade shows in theoreto promote the Culinaria show.

We will revise the role that BelExpo is playing aheir capabilities during year 4 of the ProjecheQhing

is becoming clear is the lack of sophisticatiort 8@lExpo is demonstrating in the promotion of évent be

it for exhibitors or for attendees. The absencehef owner, incapacitated by several strokes, istlyre
diminishing the Belexpo team's capabilities antiatives. This is a major problem and needs tohioeight

through for the next event.

It is our plan to grow the Belgrade food trade shiowhe next three years through service provitiereach
minimum 300 companies from Serbia, former Yugoslaand regional countries and to become the focus
point for the food industry of Eastern Europe.

To be able to do so we plan to work with the Betetgs local service provider) and the National eission
for food trade — NASFT, (as foreign STTA) to funtlievelop Belgrade food show with association fogdi

Hire NASFT (or a comparable providers) as an STa Adsist with:

* Refine the strategy and provide assistance fondéurdevelopment of the Belgrade food trade show;
* Technical assistance with food show layout and rizgaion;
» Assistance in creating the exporters associatigrattmer Belexpo;

The Project staff will also assist service provideith:

* Promotion of the trade show via: website develognR campaign; advertizing;

» Direct promotion at the regional tradeshows, endgagiian Chamber of Commerce, Belgrade City
Hall, NTOS, SIEPA GTZ and others.

» Ensure exhibitor base: domestic via presentatiprisnotional campaign; foreign — link with Tuto
Food and Fancy food, advertize within regional ¢nas.

» Work on the buyer attendance — invite all the megtail chain in Europe.

» Develop proper training sessions and ensure adeguatt speakers for the three days presentations
during the show.

Expected resultsSecond food show in Belgrade should attract agtldé®0 exhibitors (90 domestic and 60
foreign). US$ 300.000 new revenues for the semiogider; 10 new jobs within the service providéf
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local companies exposed at International Trade Sho8 $6 million of total sales of participated
companies; possible creation of export associatiod finance vehicle for the association.
Implementation Period: October 2010 — September 2011

Task 1.5 - Management training - capacity buildingand promotion

In May of 2010, Carr Swanson and Randolph, LLC (LfRvided two 3 day leadership training programs
for approximately 26 companies/Agribiz staff ancde&day training-of-trainers program for 7 consuita
The purpose of the training was to strengthen tmepetitiveness of Serbian agricultural enterpribesugh
improving participants’ ability to better lead, rivatte and inspire their employees, colleagues apérsors.
The course was not offered as a management couits&vas not designed for “leaders” of companies.
Instead, it focused on strengthening the qualiepersonal leadership through influencing othérsvas
designed around Kouzes and Posners’ well knownredrmbokTheLeadership Challengdn it they define

5 practices of effective leadership, includingpinsg a shared vision; modeling the way; enabbitigers to
act; challenging the process; and encouraging gaethThe course also blends in aspects of emdtiona
intelligence as applied to business environmentshé end of the course students had a clear uaderag

of their own ability to lead innovation and develggnt of a company from wherever they are placedimvit
the organization.

To continue with the training process USAID Agrimess Project is proposing that Mr. Pete Swanson
carries out “Negotiations Training course”. Thegram’s purpose is to provide a train-the-trainensgrse in
commercial negotiation theory, application, andliskiuilding.

Topics covered are: theory and practice of nedotiat extensive negotiations exercises; case sudie
dealing with difficult behaviors in negotiation;eative problem solving; facilitation techniquesndynics of
multi-party negotiation; effective communicatiodglivering feedback; crucial confrontations; bréa&tgh
conversations; culture and negotiations.

Therefore, engagement of CSR to do the ToT forrfass service providers (that are delivering theéness
training program) and other ABDS providers is eiovied.

Expected resultsTwo new trainings added to training portfolio bktexisting training companies; at least
5 service providers (10 trainers) trained; minim0 companies trained in negotiation and business
leadership skills;

Implementation Period: October 2010

Task 1.6 — Assist promotion of introduction of stadards that market requires

The value chain analysis of selected six subsepteared by the Agribusiness Project have shoatnthie

lack of compliance with international standarden® of the key obstacles in increasing competiggsrof

agricultural products in both domestic and inteoratl markets. In addition, future EU integraticsisd

WTO membership will put additional pressure on tgeanplementation of relevant international stadda
and quality management systems in production aockgsing of agricultural products.

In order tobe able tomarket Serbian agricultural products internationait is important to continue
increasing their competitiveness by emphasizingomamce of producing quality produce in line with
requirement of quality and safety standards. F@ thason the Agribusiness Project plans to coatinu
supporting certification of international standatii®ugh the grant program on a cost-share bassclent
agribusinesses. The program will encompass selapiedity and safety standards, in accordance with
specific program criteria, and based on the clisdds estimation. The Program in the Year 4 will be
implemented on the fist come first served basisafiproximately 20 Project beneficiaries. Since thill be

the final year of implementation of such suppdre program will be designed only for agribusinesbes
have already initiated the process of introductibstandards, and will cover only the costs ofifiestion.
The Agribusiness Project’s share in grants provigethe agribusinesses will be up to 70% for destfon
services, up to the amount of maximum $5,000 peeticary.
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In addition, the Project will organize the mediae®etvto promote the importance of international déads
and present the agribusinesses that have sucdgssioipleted the certification process with thej&cts
assistance as examples of sound business practices

Expected Outcome Approximately 20 agribusinesses completing thdifaation process for selected
international quality and safety standards.

Implementation Period: March 2011 through September 2011.

Note: More details are presented in the Policy Bect

Task 1.7 — Farm management training for local serge providers

Agricultural production, and further developmenttlos sector in Serbia, is limited by a lack of whedge

in some fundamental areas, such as farm managerméig.problem also has an influence on a number of
other related issues, such as: business planresgntanagement, financial planning, and othersordigh
and precise bookkeeping is a basic source of irdoan for any business decision making process,isind
crucial also. The significance of these activitas be also presented thru concrete savings dtimnipput
supply process and product calculations. This estbalso provides valuable information on product
profitability, and the future selection of prodagpes.

Although large scale producers have bookkeepintesysin place, usually through contracted agencies,
their knowledge about farm management practicegestthiques is very low.

The Project is planning to support and enhance nla@magement capabilities of project client firms,
specifically companies that are providing advisseyvices (ABDS). The Project will hure the consudt
who will present practical, usable, techniques d@tected training participants, which will allow theto
implement new ideas and techniques quickly in tldeity practices. This will benefit all companidsat
ABDS are advising. We are expecting results in elesed production costs and improved quality of the
crops and products from firms that are receivingees from assisted service providers.

Implementation Period: November 2010 — March 2011

Expected results20 service providers trained in farm manageméiltssand giving advices to their clients
(200 companies minimum); increase revenues foricemroviders; lowered costs for client companies;
improved bankability — easier access to finance;

Task 1.8 — Capacity building of local laboratories

Consensus has been growing within the scientifimroanity that small doses of pesticides and other
chemicals can have adverse health effect on huarahsinimals. In the last few years, pesticide tesidn
foods have become a major consumer safety issae application of chemical pesticides for food praid

is widely used. Also, as large quantities of fr@tal vegetables are now imported to the EU, cosdeare
arisen as to their safety versus those grown dacadlgtin the EU. To address these concerns, régula
agencies have resorted to the use of various @alytethods to monitor these food stocks increpbith

the scope of residue analysis and the number gblesmanalyzed.

The analysis of pesticide residues in food andrenmental samples has been practiced for over 4G y®/
laboratories throughout the world. The method dfraeting pesticide residues from food samples and
preparing them for analysis is a time consumingpeesive, and labor intensive process. To addréss th
problem, new multiresidue methods such asQu&ChERS method have been developed to accommodate
the increase in sample loads. This new multiresidathod has yielded an increase in laboratory tirput
while also improving analytical sensitivity. Impmed throughput has been accomplished primarily by
enhanced sample cleanup products that reduce btenérferences to yield cleaner chromatograms an
reduced potential instrument downtime.
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As the exporters are required to test more and nsbipments the reliability and capacity of local
laboratories are become of vital importance. Thajget will work with the laboratories during Y4 dts
capacity building and training. The Project willctes on analysis of pesticide residue and disseminat
information on new methods like — quechers (QUECBERonounced Catchers), an acronym for Quick,
Easy, Cheap, Effective, Rugged and Safe, is a saextaction and clean-up technique widely usedHher
analysis of multiple residues in hydrated agriaaltyproducts), screening and other reliabilityseSrganize
round tables and conduct comparative analysis quinaments for pesticide use in EU, Russia and US.
Introduce grant program for inter-lab research tastl

OBJECTIVE 2: IMPROVE ACCESS TO FINANCIAL SERVICES B'Y SERBIAN
AGRIBUSINESSES

Agribusinesses in Serbia face significant problémaccessing loans for working capital and invesitne
although the agricultural sector represents a large attractive market that is critical to the griowf the
economy.

Task 2.1 — Improve financial services in agribusirgs

Agribusinesses in Serbia face significant diffimdt in accessing credit for either working capital
investment, despite the fact that the agricultseator represents a large and attractive markéerfiolers. To
facilitate the access to credit on the part of lagginesses, the Project will disseminate infornmaticedit
and/or loan packages available for agribusinessisigtry of Agriculture, SIEPA, Development funds,
Republican Agency for SME development and otheod®in and advise individual clients on the prepanat
of applications for bank loans and guaranties.

The Project staff will:

Facilitate dissemination of information about gareent/bank/donor credit/loan packages for
agribusinesses (Ministry of Agriculture, SIEPA, B&pment funds, Republican Agency for SME

development and other donors);

Advise individual clients on preparation and apgiicn for bank loans and guaranties;

Conduct seminars with bank loan officers to edutia#en on mitigating risk in lending to agriculture

and agribusiness. We will focus on a core groupentlers such as Agrobanka, Procredit Bank,
Opportunity International, Credit Agricole, Soci&enerale, Intesa and Piraeus Bank, etc.

Expected deliverablesSeminars and workshops, 300 agribusiness entrepreninformed and pursuing
loans

Task 2.2 — Provide assistance in stimulating credéctivity

The current crisis started out as a financial griand the first effects were felt in that sec&milarly, first
government interventions for alleviation of thesigiin other countries (in our country as well) evdirected

at stimulating credit activities. It was realizédt loans are more necessary now than ever befiodethat it

iS necessary to revitalize the banking sector. &afe bearing in the mind that it was the agraraedit
portfolio that has suffered the largest drop sitheebeginning of the crisis and that funding fax pgurchase

of harvested products are necessary to be providgdculture needs: Organization of Trainings in
Instruments of the Pre-Accession Assistance (IPAjhe European Union: The tailored training will be
designed for the two groups of beneficiaries: tepwal service provider, including also extenssamvice,
cooperatives and rural development network which disseminate information about available programs
and provide professional assistance in designiogegt proposals; 2. leading sector agribusinesssising

to gain better understanding of IPA. The trainimght primarily deal with IPARD component of IPA,st
objectives, programs, implementation, axes, measa@ilable under different axes, structures and
management, as well as capacity building in prafosgect development, eligibility of expendituredc. In
addition, the trainings will also be used for dmeg®ation of information regarding future developrizeim
agricultural sector with respect to the EU inteigiag and adoption of common agricultural policy @A
including benefits for farmers and agribusinessgseagl from the integration.
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Expected outcome:Set of trainings on IPA developed and organizeddaperation with the Ministry of
Agriculture and Guide Book on integration of Serbdathe EU and CAP printed, to enable farmers to
become acquainted with the upcoming integrationange their behavior or make investments necessary
improve their ability to respond to the upcomingueges.

Implementation period: October and November 2010 for printing of the @GuBbok, while trainings will
be organized during the third or fourth quarte¥eér 4.

OBJECTIVE 3: IMPROVE ABDS DELIVERY BY SUB-SECTORS

Note: more details are given in the sub-sector plan
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Serbia Agribusiness Project
Y4 WP GANTT Chart ABDS & Finance function

Month>|  Oct 2010 Nov 2010 Dec 2010 Jan 2011 Feb 2011 Mar 2011 Apr 2011 May 2011 Jun 2011 Jul 2011 ‘Aug 2011 Sep 2011
Task | Activity | Event Week> lz |7 10 11 ‘z 13 n 15 15 17 s 19 |20|21 22|23|24|25|zs 27|za|zg|3o 31|32|3z|34 35|3s|37|3a|39 40|41|42|4:1 44|45|45|47 43|49|5a|51|5z
12 |improving ABDS/Finance Services activities I 11 |

1.201 _|Develop ABDS network (on going activity)

indentify market failures
indentify ABDS companies that addressees the
constrains

facilitate linkages of ag related companies and ABDS
1.202_| Continue work on consolidation — link to cold chain

Assist further development of consolidation service to

Serbian exporters
Facilitate meetings with companies volved with
Fresh exports

Disseminate information on
o services
Organize serious of presentations at sector meetings

and within the local fairs.

Work with service providers to attend intemational
organized by the Project

1.203_|Develop new website that will serve asa portal for__logistic, distribution, transportation com pa

assess as many Companies and

gather data for portal

promote portal

presentation of liner services, online scheduling

1.204__|Grow Culinaria - New Belgrade Food Show *

Solicit service providers to gain organization and

lownership of Culinaria

Improving and updating existing database of potential

exhibitors from foreign fairs brochures (ike SIAL,

ANUGA, Fancy Food, etc)

Tontacting Culinara 2010 EXABTTOTS and Compantes

from a new database and sending Culinaria 2011 info

letter

Contacting economic attaches at foreign embassies

in Belgrade in order to promote the show

Promoting Culinaria to the regional fairs

Organizing presentations of Culinaria through focal

land regional Chambers of Commerce

TEnins oHohor Baserdmastt - peseriEons ]
campaign; work with

Media brunch

Press conference

surveys for exhibitors and visitors-
Making, distributing and collecting

1205 _|Road to Culinaria - capacity building and promotion __in South Serbia **
Identify Business Education Training Resources
TdentiTy and Gather companies thal Wil Teceive Training
and assistance

Work with service providers on promotion of their
services

Host presentations promote other services (other
trainings) of the service providers; success stories ;
Culinaria standards. etc

Train the companies

Assist the south Serbia companies to exhibit
at Culinaria 2011
1.206 | Tot for ABDS - introducing new trainings into provi__ders portfolio
Survey companies for HIR capacities in fields of
and leadership

Invite service provider to sign in for the program

train the trainers within service providers and one
group of advanced companies

1.207_|Farm management waining for local service provider
Survey companies for HIR capacities in field of farm

o

Invite service providers to sign in for the program

Train the trainers within service providers in farm
skills

Partner the training with local banks - link bank

managers with agro-economists and clients

1.208 | Capacity building of local laboratories

Survey Tor training needs - ke new

method of extracting pesticide residues, etc

Create a training programs for laboratories

Invite laboratories to sign in for the program
Train the laboratories in needed methods

1209 _|Improve financial services in agribusiness
Factate ST iformation about
government/bank/donor credit/loan packages for

Advise individual clients on preparation and application
lfor bank loans and guaranties

[Conduct seminars with bank loan officers to educate
them on mitigating risk in lending to agriculture and

1.210_|Provide assistance in simulating credit activity - __Investments into Renewable Energy Projects
Facilitate contacts with other donor organizations that
may address some of the needs like EU funds or
others

10__|Commodity Action Plan support activities

11 Producer O act__iviies.

13 |Marketing & Sales Assstance support activities
Grow Culinaria - New Belgrade Food Show
|Road to Culinaria - capacity building and promotion in South Serbia

14__|Youth Enterprise Program support activities

15 _|Environmental Compliance support activities
[Continue ToT for Safe Pesticide Use (SPU)
Assess Ministry readiness to collaborate on SPU
development

Assist Ministry in development of the strategy to
implement the law on SPU and train the farmers
Supporting the network of the national trainers on
PSEE and senvice providers

Training of Trainers
Training for Users

HOSt presentations for EXchange of Experience &
Expertise and Match-making

16 |womenin support activities

20 __[improving the Enabling Environment support activ__ities
Renew certification program
Renew grant certification program

Promote success of previously certified companies

Work with service providers to take proactive
approach while attracting new clients

30 Program support activities
31 Standards Grant program support

3.2 |Marketing & Promotion Grant program support

3.3 Grant program support

3.4__|women in Agribusiness Grant program support

3.5 |vouth Enterprise Grant program support
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MARKETING & SALES

Introduction and background

The goal of the USAID Agribusiness Project is torease the value of Serbian agricultural product
sales and to boost employment in the agricultueatas. Project Sales Results at the end of year
three are as follows: $ 90+ million contracted &0 million delivered. This is significantly ahead
of the Project goal of $72 Million and are excepébresults due to the global financial crisis
affecting world trade. To date, the Project hasuged on two factors critical to improving market
access for Serbian agribusinesses.

First, we have helped producers gain a deeper staoheling of product and delivery requirements
and pricing in domestic and international markdtg, developing better sales, marketing and
negotiation skills, and by obtaining greater expesio buyers through buyer visits, international
fairs and other buyer linkage methods. Our implemaieon philosophy is not to differentiate
strongly between the domestic and internationaketgthere is no safe home market for producers
who cannot meet international quality, cost, pradunccapacity and service standards), so we plan
to continue our work with producer associationsviging them the necessary resources to expand
the demand for Serbian products in the local atetmational markets.

Second, we have worked on the public sector mangetiupport infrastructure for Serbian
agriculture. Past work by USAID projects with thera Investment and Export Promotion
Agency (SIEPA) and the Ministry of Agriculture Fetey and Water Management (MAFWM) has
shown that Serbian government marketing and pramotrograms can be a catalyst for new
exporters and small producers to develop new marKeétis support is critical in Serbia, because
many producers lack the skills, knowledge, and $utadget started on their own. It is also a proven
sustainable model employed by many successful @rgarountries. However, in the midst of the
Global Financial Crisis, the Ministry of Agriculeirand SIEPA reduced or eliminated their financial
support for Export Promotion. The USAID AgribusiseBroject aims to work directly with the
Ministry of Agriculture, SIEPA, the Serbian Chambef Commerce and export oriented
associations, cooperatives and private companiénpoove and enhance their abilities, services
and financial resources to allow them to pursueexgromotion.

This two prong approach in conjunction with the kvoff the sub-sector cross-cutting teams has
resulted in impressive gains in sales and jobsn&#iat as we near the end of year three of the
project exceed end of year four targets in saleswmmated and jobs gained. This project success
on two major indicators gives us an opportunityMarketing & Sales (M&S) to explore new
models of sustainability, expand the opportunitesiclude smaller producers primarily located in
the south Serbia and to quicken the pace of tiandid Serbian response to market opportunities.

Through a series of sector meetings with the ptdgam members, companies, the MAFWM and
associations, M&S team has developed a compreherfsiwrth year implementation plan for
exploiting the transition window that is open toamsl expands and accelerates our project activities
Our year four plan is divided into two main elensetiiat target depth and breadth of Serbian
response capabilities to market opportunities.

1) Depth - Enhance firm/association level abilibyidentify, respond to, and succeed in capturing
market opportunities. This could mean for some direveloping in-house capacity and for
others reaching out in a knowledgeable way to emgagvice providers.
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2) Breadth — Strengthen service provider capaoifyrovide excellent sales and marketing services,
to price such services right, and to be able tatiflethe market needs for such services.

Obijective 1 - Implement Firm/Association-level Actvities

Task 1.1 - Trade Fair and Export Promotion Preparaton Trainings

In order to assure the professional presentatio®esbian companies in trade fairs in pursuing
export oriented business and providing the greaippbrtunities to successfully close sales, the
USAID Agribusiness Project will initiate a seriek market based workshops in Year 4 that will

remove key barriers and establish sustainableipesctor the associations to carry-forward.

The Project shall design and deliver training tamex Agribusiness Sector Associations"dthow

to Organize Trade Fairs and Export Promotiérand will enable additional training and business
linkages for at least twelve Serbian companies asgbciations participating in fairs, as well as
technical support and promotional materials desigre Project shall design the 3 course(s) and
target the training(s) to capitalize on the fa@ttBerbia is the logistical hub and the largestfoo

producer in Southeastern Europe.

The technical approach to this element of the Saufp@/ork will be to use technical training
programs, in combination with association developinggants, to provide the training services and
to build the skill levels of the partner associatio The training programs will be based on
marketing & trade fair training activities the R¥of has implemented in the first three years, with
adaptations to insure the materials fit the needscapabilities of the associations being trained.

The Project shall also design the course(s) torenthat the selected sectors are able to enhance
their participation in international trade fairs @oordination with international contacts, and to
create an environment in Serbia that is attradivebuyers from the EU, the UK, Russia, South
Eastern Europe, and the Middle East, as well astler major and medium sized European
Supermarkets, such as Tesco, Netto, Asda, Cooplagrds. The Project will design the course(s)
to emphasize the importance of these linkages, toomake them, and in what ways trade fairs
serve as a catalyst for small producers in Serbiadpitalize on market opportunities, and
contribute to building local capacity.

To add to the breadth of services we plan to deliie following training workshops to sector
associations, companies, private sector educaticaining companies and educational institutions.

“How to Organize Trade Fairs and Export Promotion”
“Sales & Marketing for Export Promotion”
Negotiation Training

Market Research — ITC Trade Map

Task 1.2 — South Serbia Training Initiatives: Trainng for Firms: Strengthen business skills —
Road to Culinaria

The Project shall design and launch Business TrgiRrograms in Novi Pazar, Leskovac and Nis,
and in other southern Serbian cities if appropriéde small producers and processors to enable
them to increase their market opportunities aneijmand their sales within the greater Serbian, and
Balkan regional markets.

In order to gain greater company buy-in, the tragsiwill be linked with the opportunity to exhibit
at the Culinaria Trade Fair in 2011 in Belgrade. Providing the direnarket opportunity for
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companies provides a stronger impetus to partieipatd invest in the necessary business
requirements.

Specific subjects and topics to be included in ttasing program will include the following:

. Market Analysis

. Strategic & Business Plan Development
. Selling Skills

. Business Networking

. Finance and Access to Finance

. Marketing & Communications

O U WNPE

The Project’'s technical approach to these trainmamggrams will be to seek out new client
companies in the south of Serbia using the USA#dfoffices, USAID funded projects operating
in the south, and other donor funded activities l@e an economic development component. The
training programs will be based on the managemedtraarketing training programs offered in
Years Two and Three, with the content and schechdayy modified to better suit the participants
in the seminars.

These seminars will be implemented using experinoeal service providers, and international
consultants, that have materials already prepamddadnich are familiar with the Serbian business
environment and the domestic and regional market®bd products

Estimated Project Results 40 small companies from southern Serbia exhipiéinthe Culinaria
Trade Fair.

Task 1.3 - Transition Associations to domestic anthternational self-promotion

As part the Year 4 new trade fair policy, the peojeill primarily be supporting associations to
organize and manage export promotion events. Hayéwe associations and the existing program
beneficiaries will continue to need guidance anppsut in pursuit of new markets and with their
transition to self-promotion. The Marketing and €3aDepartment will work directly with the
associations and with local service providers tbzetthe trade show handbook to assist them in
preparing an offering to sector associations amdpamies for the organization of their exhibitions
at international events such as trade fairs. USA#3 provided some of the associations with a
grant to facilitate their participation at Tradarka

Expected outcome5 associations to organize their members exhibdiod participation at; Fruit
Logistica, Biofach, Vita-Food, Mihas Halal Fair atbrld Food Moscow

Task 1.4 Marketing and Promotional Grants

The USAID Serbia Agribusiness Project through thkig-chain analysis has identified marketing,

branding, packaging and labeling as weaknessesrinig® businesses ability to be competitive. In

Year 2 of the Project, Agribusiness launched a Mamnk and Promotional Grant Scheme that

attracted over 72 initial applicants. The numbernotepted applicants was narrowed to 25 with a
cost-share funding not to exceed 45% of the finabant. In Year 4, the Project will issue a second
call for proposals from all the project sectorstfoe Marketing and Promotional Grants.

There will be greater emphasis on the inclusiorsmfller companies from southern Serbia in
support of the “road to Culinaria 2011” programboiSiness training to ready their packaging and
promotional materials.
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The USAID Agribusiness Project’s grant funds widl bsed to support the clients’ activities in the
following areas:
- Design of new packaging for various purposes ditirsg from bulk to retail, new market
trends, etc.
Design of a new company/product logo and/or vistehtity
Design of product label
Design of marketing material for export and dontestarkets e.g. catalogues, leaflets, and
other promotional material
Creation of company’s website
Other activities aimed at improving marketing amdrpotion of Agribusinesses

Training & STTA: Packaging & Design Spear
Expected outcome 30 private companies with improved marketing arahptional materials that
will assist them in increasing their sales by aimum of 20% and 20 ABDS providers providing

fee based services providing them with a growtthéir service offering revenue of 20% in Year 5.

Objective 2 - Implement Service-level and Associan Activities

Task 2.1 - Trade Fair Support

The main goal is to improve the effectiveness, ra@y and reach of business, association and
government support for international fairs and expoomotion events. At the end of th@ ®tr of
Year 3, the Agribusiness Project has assisted &ednmpanies with an estimated $150 million in
potential new business of which, $90 million hasrbeontracted and $50 million has been
delivered.

SIEPA, Serbian Chamber of Commerce, Ministry of idgjture and the Ministry of Trade &
Services had previously taken over primary supgpartinternational fairs. However, the global
economic crisis reduced or completely eliminategirtbudgets for support for these fairs. During
Year 3, the USAID Agribusiness Project providecedirsupport for the continuation of trade fair
participation for Serbian companies and began tbegss of transitioning this role into existing and
newly established sector associations.

Our proposed program for Year 4 continues thissiteom building capacity and sustainability and
supports The Projects Grants Program for Associddi@ants.

The USAID Agribusiness Project, but will also endgato re-build the Government’s commitment
and develop private sector capacities to pursweeilyrinternational export promotion events.

The Year 4 Work Plan includes at least six (10¢nmational fairs and three (3) Sales Missions to
regional and international fairs and markets in Wwk plan cycle. Sales missions will all be
conditioned upon the interest of companies. If ampany shows interest in doing a sales mission,
we will not pursue it.

The M&S team will continue to identify and suppdhie development of new trade fair
opportunities and assist with systems for the iingiof associations, business service providers and
firms to optimize their participation in trade sh&he activities will include sales and marketing
trainings, facilitation of buyer linkages, defimiti of distribution strategies, negotiation and cacit
facilitation and overall direct sales support.

The M&S team will train the associations on howomduct market research for all fairs and assist
them with identifying potential products for spécifarkets for each fair (with regard to market
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size, annual growth, price, competition, etc). ©uote of the market research together with
information on specific fairs will be presentedamer audience.

The M&S team will work with national associationt producers and marketing companies on
preparing booth outlines, designs, promo materiaigtations to foreign buyers, press releases to
foreign and local media, etc. We will also provitends-on support, training, and mentoring to the
sector associations and selected marketing seproeiders to ensure that they master events
planning, web and print promotion, media buying] pablic relations.

The USAID Agribusiness Project will also endeavorattract additional donor partners for the
proposed trade show promotion process reachinghmutEuropean Union, Serbian Ministry of
Agriculture, Serbian Ministry of Economy, Serbianinitry of Trade, Serbian Investment and
Export Promotion Agency and the Serbian Chamb&arhmerce for financial participation.

The implementation of the above approach will:
Imbed sustainable practices in sector associatfonsthe successful organization and
participation of their member companies at intéomat trade fairs.
Remove USAID from the primary financing and orgaian of Serbian agribusiness export
promotion and thus reduce its program costs

International Fair Listing

Name Location Dates Sectors Comments
Fruit, Berries,
SIAL Paris Oct. 17-21, mushrooms, Exhibiting — 12 companies
2010
vegetables
October Fruit, berries, _ ) )
gilgtr:) del Torino 21-25, mushrooms, Egrzlbgmgs_ Fixed Price 5
2010 vegetables b
Tirana Fair | Tirana glgi/gmber All Sectors Chamber of Commerce
. Fruit, berries,
Frw_t . Berlin Feb. 3-5 mushrooms, Fruits of Serbia Assoc
Logistica 2011
vegetables
Feb 17 — Fruit, berries,
BioFach Nuremburg mushrooms, Serbia Organica
20, 2011
vegetables
. Kuala Apr 6 — .
Mihas Halal Lumpur 10, 2011 All Sectors Serbian Halal
: May 8-11, Serbian Chamber of
Tutto Food Milan 2011 All Sectors Commerce / SIEPA
: May 10- :
Vita Food Geneva 12, 2011 Herbs Serbia Flora
World
Private Amsterdam May 24 — All Sectors SIEPA
25, 2011
Label
Washington | Jul 10-12, N
Fancy Food DC 2011 All sectors USAID Agribusiness
World Food Moscow Sep 15-19, All Sectors SIEPA / Serbian Prune Asspc
Moscow 2011
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Facilitate Sales Linkages for Serbian Agribusinesse-Sales Missions (inbound/outbound)

The sales linkage services provided by the Agriless Project have been ongoing since the project
inception. They are developed through trade sh®egyian Fruit website, magazine stories, partner
initiatives and advertising in international peificals and most recently with an aggressive
promotion of the Culinaria Trade Fair. Targetetiatives in Year 4 include:

Inbound Buyer Missions Outbound Sales Missions
Belarus Macedonia
Russia Croatia
Turkey Bosnia i Herzegovina
CEFTA Bulgaria
CEFTA

Task 2.2 - ABDS and Export Association Preparatiorior Fairs and Sales Missions

The M&S team will provide hands-on support, tra@iand mentoring to export associations and
selected marketing service providers to ensurettieggt master: Events Planning, Web and Print
Promotion, Media Buying, Public Relations and Intgional Market Sales Techniques. In addition,
the M&S team will: 1) Assist all export associasowith the implementation of a monitoring and
evaluation process that measures short, mediuntoagderm impact versus investment, 2) Provide
technical assistance to service providers and &xgssociations on budget preparation with a cost
sharing process.

Expected outcome: Five Associations supported who will take full pessibility for their
association members organization and participasibinternational Trade Fairs in Year 4 and
onwards.

Task 2.3- Prepare and promote new Culinaria 2011 Food Show

Work with local fair organizers to continue to dkge Culinaria food show (possible association
funding). It is our plan to grow the Belgrade famnade show in the next two years through service
providers to reach minimum 300 companies from $eflormer Yugoslavia and regional countries
and to become the focus point for the food industrgoutheastern Europe.

To be able to do so we plan to work with the Betexgs local service provider) and the National
association for food trade — NASFT, (as foreign &Y 1o further develop Belgrade food show with
association funding.

Hire NASFT (or a comparable provider) as an STTAgsist with:

» Refine the strategy and provide assistance fohéurdevelopment of the Belgrade food
trade show;

» Technical assistance with food show layout and rupgédion

» Assistance in creating the exporters associatigrattmer Belexpo;

The Project staff will also assist service provederth:
» Promotion of the trade show via: website develogeR campaign; advertizing
» Direct promotion at the regional tradeshows, engagibian Chamber of Commerce,
Belgrade City Hall, NTOS, SIEPA GTZ and others
» Ensure exhibitor base: domestic via presentatipresnotional campaign; foreign — link
with Tutto Food and Fancy food, advertize withigiomal countries.
* Work on the buyer attendance — invite all the megtail chain in Europe.
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» Develop proper training sessions and ensure adeguast speakers for the three days
presentations during the show.

Expected results Second food show in Belgrade should attractadtl@50 exhibitors (90 domestic
and 60 foreign). US$ 300,000 new revenues for éineice provider; 10 new jobs within the service
provider; 90 local companies exposed at Internatidmade Show; US $6 million of total sales of
participated companies; possible creation of exmmsociation and finance vehicle for the
association.

Implementation Period: October 2010 — September 2011

2.4 Foreign Direct Investment

The continued growth in Serbia’s agribusiness sewiib rely heavily on foreign direct investment.
The USAID Agribusiness Project, the Serbian Minyigif Agriculture, Serbia Investment & Export
Promotion Agency (SIEPA) and the European BankReconstruction & Development (EBRD)
have identified a significant weakness in agribesminvestments in Serbia.

In year 3, The Project worked with the Ministry éfgriculture on the development of an
agribusiness promotion video to be used to stiredlateign interest in Serbia.

EBRD, the Ministry of Agriculture and USAID Agribumess Project have formed an initiative for
an investment conference to be held in London oveNter 17, 2011.

» EBRD will provide the venue and invite internatibf@d/agribusiness companies.
* Ministry of Agriculture will provide promotional merials and the Minister will open the
conference
» USAID Agribusiness Project will provide:
o Copies of promotional video for distribution
o Consultation for Serbian companies participating presenting
o Invitations to potential food/agribusiness investor

Expected Outcome $100 million in new FDI in Serbia over the nexy&ars

2.5 Junior Achievement

The Project will design, and assist JAS to impletn@nsustainable funding model for Junior
Achievement Serbia (JAS), which will increase prév&erbian and international company financial
support for JAS.

The U.S. Government, through USAID funded progrémasst recently Preparedness, Planning and
Economic Security Program, or PPES) has supponedAS program in Serbia since 2003. In the
past, this support was limited to funding JAS t@lement its curriculum in selected high schools,
mostly in Southern Serbia, and this will continuéwthis current budget modification.

The Project’s technical approach to this task Wwél to use the experience of similar non-profit
organizations in the US and to bring in an exptri@onsultant who can advise the Project, and
JAS, on how to design and implement an effective ftaising program.

In order to achieve the goals of USAID Serbia fauatainable JAS program, the funding resources
of JAS must be diversified, and that will requiresignificant cost sharing by local businesses.
However, due to recent fraud related to fund rgisiativities, and the subsequent jailing of persons
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involved in fundraising in Serbia, JAS must develapclear and transparent mechanism for
successfully seeking business partners to suppartgrograms.

The PPES Project, and the USAID Agribusiness Ptojeave joined forces to help achieve this
funding transition for JAS and to embed a sustdenabd transparent fundraising program within
the organization.

The Project’s technical approach is based on tleation of a sustainable process, which is
embedded within Junior Achievement, to conduct essful fundraising activities. The Project will
hire a Short-Term expatriate technical consultant:

Examine the local environment in Serbia for funsirag activities, and the capacities within
JAS to operate a sustainable fundraising program.

The consultant will provide the Project, and JA8hwa fundraising manual with specific
step-by-step procedures outlined for their fundingisictivities.

The consultant will assist with the preparatiomr@terials for the fundraising campaign,
Assist JAS with the launch of a formal nationaldwaising campaign in Serbia.

This campaign, and other fundraising related aadisj will continue through the end of
September 2011.

With this modification, it is expected that thissesance will allow JAS to reach the financial goal
of $300,000 for the 2011 JAS operating budget. Haigvity addresses two cross-cutting themes
from the Strategic Framework, youth and regionddatances, with a focus on JAS in the south.
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YOUTH PROGRAM

Introduction

The overall youth enterprise program includes alvemof different initiatives designed to prepare
Serbians aged 15-24 for greater participation armdess within the agricultural sector. The Youth
Enterprise Program plan lists a number of actisitiesigned to enhance youth skills (improved
business development planning in agricultural sthaad universities, internship programs, etc.)
while preparing them for global economic realiti&arly interventions with youth in career
planning and training ensures proper workforce bigraent within growing agricultural sectors,
while fostering the innovation necessary to competae new economy.

One of the main objectives of the Agribusiness @uijn Year 4 of the program is to institute a
sustainable entrepreneurship-based program thaueages new ideas, fosters new networks and
information sharing, and strategically preparestlydior success within the Serbian agricultural
sector. With the support of the ministries of Agitare, Education and Youth and Sports, as well
as the Chamber of Commerce, the Agribusiness Rrégaen will work to institutionalize an
entrepreneurship/business management curriculwagrioultural high schools and universities. The
approach will be to work together with educatotadents, parents, government, community and
agribusinesses to integrate the concepts and plascof sustainable development into education
policy, school curriculum, teacher education afeldng learning across Serbia.

The project will continue insisting that the Mimigtof Education take an active role in program

implementation and, eventually, make entreprengui&t the end of the project) a regular school
subject. We will continue our efforts to seek ansigf Memorandum of Understanding with the
Ministry of Education to determine the program’smiions and to build a common understanding
on how the program will be conducted. That wilballa smooth transition of project activities to

the Ministry when the project ends.

Task 1.1: Expand Entrepreneurship in Agribusiness Rogram

With the support of the ministries of AgriculturedaEducation, introduce “Entrepreneurship in
Agribusiness”/"Junior Achievement” (JA) in additi@nspecialized Agriculture high schools across
Serbia. Since the Project will continue to work tire 25 schools it already assists. By the
conclusion of the Project, the youth entrepreneprginogram will have been expanded to 54
existing agricultural high schools in Serbia.

The Project team will continue introducing secoydaalucation courses such as: entrepreneurship,
agricultural marketing, business development, aadds analysis in agribusiness production and

technology. Armed with business planning know-hetudents in these courses are encouraged to
submit their entrepreneurial plans to compete fartsip grant funding and technical assistance

from USAID and other donors. In carrying out trask, the Project will:

» Conduct more frequent consultation meetings with Mhinistry of Education, involving the
Ministry of Agriculture, to propose agricultural teepreneurship programs/Junior Achievement
be offered through the Serbian education systemeapthin the benefits that these programs
provide to Serbian agribusiness youth. Presenenufindings to the ministries of Education
and Agriculture and establish next steps for theilAginess Project to provide technical
assistance for the adoption of entrepreneurshigcclums by the school system.
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» Offer agricultural entrepreneurship/Junior Achieesinor some other curriculums at the high
school level, and work on teacher involvement itrepreneurship curriculums. The goal is to
obtain their adoption by the education system. Agebusiness Project will provide technical
assistance for agricultural entrepreneurship culros that will be updated at the high school
level.

* Propose that the ministries of Education and Adpica be involved in approving updated
curriculums through a special committee processe@sired by Serbian law. The Agribusiness
Project will provide technical assistance and ST&#ertise for curriculum updates, needed
material preparation, and teacher training in pr&go@n for committee review.

Task 1.2: Institute entrepreneurship-based programsvithin agriculture universities

In cooperation with the several Serbian FacultieAgriculture and the Ministry of Education, the
Agribusiness Project will institute entrepreneupshased programs at universities throughout
Serbia, with the already voiced support of the Wgrsity of Belgrade. Additionally, young
entrepreneurs will be supported by student-to-studend professor-to-professor mentorship
programs with U.S. universities (e.g., Michigant&taniversity). Those universities will have the
appropriate Project STTA consultants make presentatvhen in Serbia.

* The Project will coordinate with the agricultureiversities of Belgrade, Novi Sad and Cacak,
as well as with students, to provide support ard@wel for entrepreneurship-based programs.
Also, together with professors, the Project wilsiasin the development of entrepreneurship
curriculum materials and training programs for @msity students. The Project’s presentation
and promotion of its programs and business planpetition will be organized at all three
agricultural universities.

* The Project will meet with the Ministry of Agriculte, the Ministry of Education and the
universities to investigate both existing and pbo&meducation opportunities for graduates from
agriculture universities and high schools (sucHifakong learning courses). Furthermore, the
Project will explore the possibility of offeringaurse (in conjunction with the universities) on
business development for non-students, or entreprship at the community level.

 The Project will assist in preparing a budget psgpofor financing selected agricultural
education courses. The funds may be obtained threagious sources such as the Serbian
government, World Bank, UN, EAR, USAID, etc.

Task 1.3: Continue developing Internship Programs &agriculture universities

The Year 4 focus for the Internship Program willdreuniversity students. The Project targets the
placement of 50 interns in Year 4. Furthermore piteeess of selecting and preparing companies to
participate in the Internship Program will be outs®d (e.g., to regional agencies for economic
development or regional centers for rural develapine\t least 20 companies will be involved in
the Internship Program. The Project will work witile Chamber of Commerce to obtain business
support and participation.

» The Project will have regular meetings with thelftsmr Chamber of Commerce to develop a
joint proposal for the Internship Program to besprged to the ministries of Agriculture and
Education. The Serbian Chamber of Commerce shobigiro formal buy-in from the
agricultural business sector involving participatiom the program and provide motivation
measures for those companies as well.
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* The Project and its partner agencies to will cargiproviding technical assistance to the design
structure and reporting requirements for studeatsgypating in the Internship Program.

 The Project together with the PPES project, ChamiifertCommerce and ministries of
Agriculture and Education, will launch a nationantpaign involving high-profile business
leaders who have signed-on as part of the IntgprBrogram. Internships should be counted as
part of the curriculum at both the university amghhschool levels.

Task 1.4: Launch the third & fourth rounds of the Youth Business Plan Competition

As part of the Year 4 workplan, the Project willikeh the third round of the Youth Business Plan
Competition, a nationwide business planning contipaetithat promotes innovation within the

Serbian agricultural sector. The Year 4 competitwiti take place after “Entrepreneurship in

Agribusiness”/ "Junior Achievement” lessons are pteted, and will be open to agriculture high

school students, Junior Achievement students, gnidudture university students participating in

entrepreneurship programs. It is projected to yi@ldexcellent business plans for which grant
support will be provided.

 The awarded grantees from the first and seconddowf the competition will continue
receiving assistance in bringing their winning glao fruition and in setting their respective
agribusinesses on a strong footing for the futliteey will also be coached by the USAID
Agribusiness Project team to help them to enteremtdblish themselves on the market, create
links with the private and public sectors, anduxter nurture their business ideas.

* The Agribusiness Project, together with the Serléidlamber of Commerce and with support
from ministries of Agriculture and Ministry of Edaton, will launch the third phase of the
Youth Business Plan Competition at agriculture hsghools, JA schools and universities of
agriculture.

» Establish a financing structure with Serbian Chanabéommerce and Ministry of Agriculture
to ensure the competition grant-awards are cosedhdn addition, seek out sponsorship by a
financial institution that can provide mentoringaihing, and potentially fund youth-led
businesses.

* Announce a public call for business plan concepepathrough participating universities, JA
and high schools, in the fifth month of Year 4.

» Organize a public award ceremony for the winnerthefcompetition, accompanied with strong
media coverage, to promote the winners among yauath thus enhance program awareness
among peers.

* The Agribusiness Project will continue to providet®r lead and/or consultants to work with
awardees. The advisory support (technical, finahaenagement) will continue with youth
entrepreneur businesses to mentor and approve duading. Additional linkages with
university faculty mentors will be established.

« The project will explore opportunities for winninginovations to be showcased as
“demonstration projects” for both student peers taedcommunity at large.

The business plan competition will orient studentgard possible activities in the main subsectors
in which the Agribusiness Project works. It alsdl wrovide grants in the amount of up to $15,000
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to each successful business plan submission. Taetsgawarded in the Youth Business Plan
Competition will fit within the Agribusiness Profegrants structure. Competition awardees may be
eligible for a combination of grant, training, arethnical assistance for six to 18 months. A media
event that highlights success stories from theipusvrounds of the competition will be organized
before the launching of each new round, in which fgrevious winners should be publicly
recognized and evaluated

Task 1.5: Project Support for different activitiesrelated to young farmers and students

The Project will support student organizationsteslao Agriculture Faculty in their activities with
the goal of building sustainable environment asr@eet legacy. Also Project will support other
events related to young farmers and their education
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ENVIRONMENT

Component 1: Increased Agribusiness Efficiency & Cmpetitiveness

1.5 Environmental Activities:

Activities undertaken as part of the Agribusinessjdtt’'s Environment program will support the
objective of improving the competitiveness of Sanbagribusinesses, and improving the overall
environment in Serbia. The Environmental Advisoll somplete USAID mandated environmental
activities, such as environmental reviews of grastend insure that the Project is in compliance
with all USAID Environmental Regulations. Activifen this component will continue work that
began earlier in the Project, which are organizetbbows:

Task 1.5.1.Pesticide Safety & Environmental Education/Certifiion (PSEE):

The main objective of thd’esticide Safety & Environmental Education/Cerdifion (PSEE)
program is to increase thguantity and quality of environmental services klde to Project
partners. The approach taken the Project is to provide technical assistance taidtty of
Agriculture to strengthen their technicapabilities and to establish a critical mass sbueces for
PSEE in Serbia. This will facilitate mational strategic planning process to ensure H&EE
initiatives in Serbia are rationalized addsigned to establish a sustainable national &BEE
education system. The ambitious PSgaagram that the Project launched in Year Thredchvh
builds on Serbian institutions to sustain therk, is the key to success for this program. Speci
PSEE program activities for Year Four viok:

A. PSEE Basic & Advanced Education Program Improsem

B. PSEE Basic & Advanced Education Program Deliv&upport;
C. PSEE Program Survey Data Collection & Tabulation

D. Professional Services Improvement; and

E. PSEE Awareness Raising among the public.

The PSEE Program is structured based on selecpgdsitaand each of the topics has a set of
subresults and actions to be taken. The programdeasloped during Year Three, and these
actions will be implemented over the course of Yeaurr, to achieve the desired goals and impact.

1.5.1.1. Integrated Pest Management:

Activities within this environmental program wilelimplemented by STTA consultants (either US
or Serbian) with the relevant expertise which isedexl to provide agricultural producer
organizations, ABDS providers, and pest managetts wodern IPM knowledge and practices. The
IPM program will cover all aspects of crop prodantiand processing, from planting to harvesting,
through to post-harvest handling and food procgsaimd distribution. Integrated Pest Management
(IPM) represents a comprehensive approach to pestat, which combines methods of reducing
the presence of pests to tolerable levels whilentaaiing environmental quality. IPM is the
coordinated use of pest and environmental infomnatalong with available pest control methods,
including biological and chemical methods, to preveinacceptable levels of environmental
damage.

Expected Outcome:: technical reports, case studies, recorded bupaatls; pesticides users
trained and certified, completed advanced trainifgs500 holders of SPU 2009 license; Improved
PSEE trainer competencies, thereby improving thedityuand effectiveness of training;Completed
development of curriculum involving exercises eréng; Standardization of training provided to
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trainers completed; Created and disseminated caésdies and awareness campaigns; Effective
PSEE system and its administration and technicaVises capacity established; adopted IPM
practices by farmers from all agricultural subsastan which the Project is active.

Implementation Period: October 2010- September 201

1.5.2. Cleaner Production Assistance (CP):

During Project Year Four the focus of the CleanevdHction Assistance program will be on
providing technical and financial assistance topswup client enterprises implementing Cleaner
Production programs within their processing opereti Assistance will be available to companies,
from all six sub-sectors, to adopt methods andgs®es that minimize waste, pre-treat wastewater,
and save energy through low-cost, or no-cost, dppities. Through a set of training programs for
client firms, and ABDS providers, client companiedl be instructed on how to apply basic CP
concepts and assessment methods, and how to ieteGR into their business strategies and
planning. The Project also expects to provide &chisupport to enterprises wishing to more fully
implement CP programs via small CP grant prograahwhil be budgeted up to $ 30,000

Expected Outcome: completed trainings for minimum @ enterprises; completed feasibility
studies, awarded up to 10 small CP grants

Implementation Period: December 2010- September 2Q

1.5.3.Environmental Compliance Activities

The aim of Project Environmental Compliance aadegtis to ensure the application of

environmental procedures as is required by USAIRsru& regulations. The Environmental

Specialist will assist other professional staff hmt the Agribusiness Project to increase the
opportunities for environmentally acceptable Progdions, as well as to minimize exposure to
environmental risks. The Environmental Specialigtalso conduct environmental reviews of grant
applicants, so ensure compliance with USAID’s emwinental requirements, and the Project will
continue to insure compliance with the Project’ RBSEIAP.

Expected Outcome: Supported two national conferenseon status of environment and
particular environmental media, published reports and studies

Implementation Period: October 2010- September 2011
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GENDER PROGRAM

Over the course of Year Three, the Project focusedissessing interest and needs of women
working in agribusiness, as well as level of orgational capacities of women organizations and
associations. In spite of economic crisis or magdsulting from it, there is still great interest
among women in rural areas to start and pursue ¢heger in agribusiness. The Project recognized
this interest and decided to implement Grant pnogta facilitate Women Entrepreneurship in
Agribusiness that will incorporate training programd start-up grants for women participating in
the training program. This Program will be implereehduring the last quarter of Year 3 and
throughout Year 4.

* Training program will be implemented during the s®miof Year Four's Q1 and Q2. After
completing the training, women will submit theirdimess plans to Agribusiness Project and
compete for the grant-startup money for new buseesDuring implementation of training and
grants program, Agribusiness Project will cooperatlwsely with non-governmental
Associations which will implement the Program iregions of Serbia. Careful selection of
training participants will result in 200 women cpleting the training and developing business
plans suitable for starting, developing or managh&gr own private businesses

* The best business plans created during trainingqualify for a start-up grant for developing
new businesses, each grant shell not exceed $15000@ount, 10 grants shell be awarded. In
addition, the USAID Agribusiness Project will fuethassist grantees to take advantage of
emerging opportunities in domestic, regional antkrimational markets, and provide other
technical assistance available to the other bemgfégriculture-related firms participating in the
USAID Agribusiness Project-supported activities.

» Another course of trainings should be provided tom&n already active in agribusiness
(agribusiness related companies already registe®d)en that they already have certain
knowledge of business management, Project shoupgosu training devoted to further
strengthening of their presence in agriculturat@eand on the market - some of training topics
should involve finance, marketing, foreign marksistem of quality, buyer linking,..).

* During Year Four, Gender program should remainilflexand provide individual assistance in
specific cases — collective visits to fairs andileitions, organization of business meetings in
the country, enable linking of women entreprenaunsse enterprises are in different stages of
development, etc.

» Closer cooperation with Women Associations and @imgdion should be achieved during the
Year Four; Agribusiness Project should be openugggsstions and propositions coming from
Women Associations or related organizations. DurMgrch 2011, The Third Women
Conference will be organized, most probably in leesic, and Agribusiness Project will present
Grant Program to facilitate Women in Agribusinessl &ender Program’s current activities.
USAID Agribusiness Project will support organizati@of The Third Women Conference
through covering part of refreshment and printirgfenial costs.

* In all activities throughout the Year Four, Gengevgram staff should , with the assistance of
the communications advisor, endeavor to promote stneks the importance of women in
agribusiness and entrepreneurship in general. iBg#nis in mind, a round table or conference
on topic of Women in agribusiness should be orgahiavhere results and the overall idea of
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the Grant program to facilitate Women in Agribusisevill be presented and possibilities for
expanding career for women will be evaluated, pr@esh@nd discussed. In this abovementioned
activity, Ministry of Agriculture and Chamber of @wonerce should be actively involved.
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Enabling Environment Plan

COMPONENT 1: INCREASED EFFICIENCY AND COMPETITIVENESS OF SERBIAN
AGRIBUSINESS

This section of the Workplan outlines programs antivities which will be implemented by the
Agribusiness Project in the Year 4, for the purpokmcreasing efficiency and competitiveness of
Serbian agribusinesses.

Task 1.1.1: Promote and provide support to introduction of international standards: In order to

be able tanarket Serbian agricultural products internationatlis important to continue increasing
their competitiveness by emphasizing importancepaiducing quality produce in line with
requirement of quality and safety standards. F@ thason the Agribusiness Project plans to
continue supporting certification of internatiorstindards through the grant program on a cost-
share basis with client agribusinesses. The progmdimencompass selected quality and safety
standards, in accordance with specific prograneiat and based on the client needs estimation.
The Program in the Year 4 will be implemented ome fist come first served basis, for
approximately 20 Project beneficiaries. Since i be the final year of implementation of such
support, the program will be designed only for lagsinesses that have already initiated the process
of introduction of standards, and will cover onlyetcosts of certification. The Agribusiness
Project’s share in grants provided to the agritesses will be up to 70% for certification services,
up to the amount of maximum $5,000 per beneficiary.

In addition, the Project will organize the mediaemllvto promote the importance of international
standards and present the agribusinesses thatshavessfully completed the certification process
with the Project’s assistance as examples of sbusthess practices

Expected Outcome Approximately 20 agribusinesses completing thdifesation process for
selected international quality and safety standaathsl thus gaining better positioning at
domestic and international market.

Implementation Period: March 2011 through September 2011.
Type of Assistance and Planned BudgeGrants funds to partially cover the costs ofitiedtion

in the amount of up to $100,000, and project aistiftinds in the amount of $3,000 for media
event.

COMPONENT 2: IMPROVED ENABLING ENVIRONMENT FOR SERBIAN
AGRIBUSINESS

This section of the Workplan outlines programs antivities which will be implemented by the
Agribusiness Project in the Year 4, within the HmapEnvironment Component to enhance the
competitiveness of domestic agricultural and fooadpcts and facilitate harmonization of Serbian
regulations and practices with the internationa Bk requirements.

Objective 2.1: Improve Crop and Livestock Production Estimates and Market Price
Information

For efficient operation in domestic and export neésk agricultural producers need better access to
timely and reliable information on domestic andioegl prices and production variations, supply
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and demand in domestic and export markets, speoiport requirements, consumer behavior,
weather conditions, and the competitive landscapearrently, the only agriculture market
information system (STIPS) is operated by the Migisf Agriculture and provides weekly prices
for fruits and vegetables, meat, livestock, ceraals inputs in the domestic market through several
media outlets, such as the television, newspapet srgernet.

Task 2.1.1: Strengthen the Serbian System of Market Information in Agriculture (STIPS): The
Agribusiness Project will work with the Ministry &griculture and selected ABDS provider to
expand the market information system in agriculti&€IPS” to include the segment on supply of
selected agricultural products (e.g. available tjtias, quality, location, time-frame and profilé o
producers). In this way the system could servenasdgusted commodity exchange platform, where
potential buyers or processors could find reliabfermation on supply of available agricultural
products. Also, since Serbian system is by far oheéhe most advanced agricultural market
information systems in the region, in addition to\png links to the similar systems in the region,
STIPS could be modified to pull certain data frohe tregional systems in order to facilitate
comparison of prices within markets in the regiBallowing the adjustment of system, training for
the STIPS reporters would be organized by the sleservice provider to facilitate utilization of
the additional features of the system.

Expected Outcome:The online information on supply and offers folesaf agricultural products
enabling increased trade in domestic produce, dgpkvith regional systems and trainings
delivered.

Implementation Period: December 2010 — March 2011.
Type of Assistance and Planned BudgePBroject activity in the amount of app. 12,000%.

Task 2.1.2: Organize targeted agricultural studies/surveys - Herbal Sector Analyss:
Implementation of the market and resource anabusigéy of the herbal sector for the purpose of
designing proposals to change industry-relateccgaliand regulations. The task would encompass
exhaustive analysis of national, regional and mdgonal (in first EU) legislation within the
framework of wild species (flora) collecting, preseng, trade, exports and imports. The survey of
good collecting practices and situ conservation of biological resources upon sushkdénase of
resources of wild herbs will result in the studypod prepared by the Project consultant to be
accessible for members of the national associ&enbian Flora, as well as for all parties intergste
in herbal sector of Serbia. Based on the resulteprofessional survey the set of documents will
be prepared and submitted to the relevant insiitstinvolved in creation of legislation in herbal
sector (e.g. Ministry of Environment Protection afgbatial Planning, Institute for Nature
Protection, Ministry of Trade and Services, etcpré&bver, advocacy and lobbing for change of
legislation framework will be conducted to enhabosiness environment and business capacity of
members of the Serbian Flora association.

Expected Outcome:Complete analysis of the herbal sector with follayweports prepared: Report
on the existing quota system in herbal sector datlis of wild herbs resources in Serbia;
Analysis of the herbal sector (market trends, lagen and standards, good international
practices); Recommendation for the governmentaidsoitt order to ensure harmonization of
national legislation with international practicesdafacilitate further development of the
sector.

Implementation Period: January - June 2011.

Type of Assistance and Planned BudgeGrant funds in the amount $7,150.
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Objective 2.2: Facilitate Legal, Policy, and Regukary Reform

Task 2.2.1: Provide support to legidative and policy reform coordination: In cooperation with the
Ministry of Agriculture, relevant academic, scidiatiand research institutions and associations, the
Agribusiness Project will assist in creation of amevide support to the efforts of working
groups/bodies responsible for coordinating and @manting initiatives related to legislative or
policy reforms. In particular, the Agribusiness jeob will work with agribusinesses, and the
Ministry of Agriculture to facilitate disseminatiasf information related to the existing agricultura
support programs, requirements and implicationsheffood relate laws, e.g. Food Safety Law,
Law on Protection of Plant Breeder’'s Rights, Lioegt Law, etc, specific market requirements
(e.g. requirements of Russian market for plant pctg), and other relevant laws or EU related
issues by preparing specific documents/publicationsanalysis. In addition, the task will
encompass specific trainings to facilitate impletagan of recently adopted laws, via engagement
of foreign or domestic STTAs and development ofdws necessary for implementation.

Expected Outcome: Information related to the existing policy progsnrequirements and
implications of recently adopted agricultural lawsseminated to the public; workshops
delivered.

Implementation Period: October 2010 — September 2011
Type of Assistance and Planned BudgePBroject Activity and STTA in the amount of $10,000

Specific activities under this task will includeter alia:

Activity 2.2.1.1: Presenting findings from the Stug¢ on the Impact of International
Integrations of Serbia on Agricultural Sector to the agribusiness community

Presentation of the findings of the Study on th@dot of International Integrations of Serbia on
Agricultural Sector resulting from the applicatiohthe Stabilization and Association Agreement
with EU, accession to the World Trade Organizatiapplication of free trade agreements with
Turkey and Belarus prepared in Year 3. The study aeinsist of general tariff analysis of the
liberalization process and its impact, and seqbecsic detail analysis for 15 products or groups o
products where the highest impact is expected.fifldengs from the study will be presented to the
wide public, governmental representatives and agiifesses at minimum one national conference
and several sector specific events/panel discussidmese sector specific events will also be used
to present industry views with regard to necessaiff protection to be maintained under the WTO
accession to the Government. The conclusions armhmaendations from the study will enable the
different stakeholders in the sector to adjustrtbehavior to the upcoming changes in the sector,
and design actions and measures to mitigate pater@gative effects of the liberalization process.

Expected Outcome:Organization of at least one national conferentehe Study to present the
expected changes in the sector and recommendatmnsitigate negative effects of
liberalization to the government and industry repreatives.

Implementation Period: November 2010 to January 2011.
Type of Assistance and Planned BudgePBroject activity in the amount of app. 5,000%.

Activity 2.2.1.2: Presenting findings from the Stug on Impact of Weather Conditions on
Agriculture in Serbia and Modalities of Anti-Hail P rotection

Due to the delay in identifying proper local conants to fully develop the Study during the Year
3, the completion of the work on the Study is expeédauring the first quarter of Year 4. The
purpose of the Study is to analyze the status dftiag system for hail protection (distribution,
functioning, equipment, organizational capaciti@gain problems, impact on the environment, etc)
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and provide potential solutions for the improvemeftsystem and evaluation of necessary
investments (recommendations for introduction ofvnchnologies, including breakdown of
needed technical and technological interventiorns action plan for implementation). The study
will provide recommendations for establishmentloé efficient market driven system of the anti-
hail protection, reducing the lost income due tes&s in agricultural production, as well as will
contribute to the improvement of competitivenessSefbian agricultural sector. The study will
analyze the market failures (information, availdjlcost, access to finance, etc) with respeth#¢o
existing system for anti-hail protection and prapancrete activities to address the market
failures. The findings from the study will be pressl to the wide public, governmental
representatives and agribusinesses at the nationdrence.

Expected Outcome:Organization of at least one public presentatibthe Study for government
and industry representatives to share the viewsnandialities to establish the efficient and
market driven system of hail protection.

Implementation Period: Completion of the Study is expected by the eng0df0, while
organization of the conference is planned for Maneti April 2011.

Type of Assistance and Planned BudgePBroject activity in the amount of app. 3,000$ (in
addition to the funds planned for the Study in Y&ar

Activity 2.2.1.2: Organization of the National Organic Conference:The national conference on
organic food production will be organized under grant to support national association Serbia
Organica. The goal of the National conference isnform the public on developments in the
organic sector of Serbia, by presenting most redexaelopment and results of the sector analysis
conducted during 2010. The National conferencenoigeto impact creation of an adequate long-
term national policy for the development of the amig production in Serbia. In addition, the
conference will provide the opportunity for all eeant stakeholder in the sector to analyze the
status of harmonization of the Law on Organic Potida with the legislation of the European
Union, to review the activities specified in thetidaal Action Plan for development of the organic
agriculture, by-laws governing support measuresHerorganic production in 2011, etc.

Expected Outcome:National Organic Conference organized, enablingegument and industry
representatives to discuss further harmonizatiolegislation in organic area with EU rules
and support measures for the organic production.

Implementation Period: Third quarter of Year 4 (April 2011).
Type of Assistance and Planned BudgeGrant funds in the amount of $7,500.

The Project may undergo additional activities e the policy coordination and development of
specific regulations in the areas that affect #lected six value-chains in which the Agribusiness
Project operates, if such need is identified dutivgYear 4 of implementation.

Task 2.2.2: Support policy implementation:

The Agribusiness Project will work with the Minigtof Agriculture and industry representatives to
ensure that the relevant businesses are propddygriad and educated about the requirements of
the proposed and adopted agricultural laws anda#guas.

Activity 2.2.2.1: Warehouse Receipts (WHR):Following the successful implementation of the
Law on Public Warehouses for Agricultural Productsgrains, and the Agribusiness Project will
work with the Ministry of Agriculture and Indemnitiyund to introduce the warehouse receipts
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concept for fruits. The assistance will encompassmption of the system for fruits and
implementation of the specialized training progrduorsfruits producers (depositors), commercial
banks and owners of coldstores on the featurebeoWHR system, study tour to USA or other
activities as agreed with the Ministry of Agricukuand Indemnity Fund. The support for
establishment of the WHR system will be coordinatéith the FAO. In addition, the Project will
monitor the operation of the WHR communication eemstablished during the Year 3 under the
grant EG-FY-3-36 - Healthy Economy — Promotion ciddhouse Receipts System, and will report
on the efficiency of the warehouse receipts sydtergrains.

Expected Outcome:Efficient warehouse receipts system for grainsfamts operated in Serbia.
Implementation Period: February to June 2011.

Type of Assistance and Planned BudgeBroject activity or grant funds in the amount gpap
30,000%.

Activity 2.2.2.2: IPA Trainings : Organization of Trainings in Instruments of the -Rezession
Assistance (IPA) of the European Union: The tatdot@ining will be designed for the two groups
of beneficiaries: 1. potential service providerluding also extension service, cooperatives and
rural development network which will disseminatdommation about available programs and
provide professional assistance in designing ptopeoposals; 2. leading sector agribusinesses
wishing to gain better understanding of IPA. Thairtings will primarily deal with IPARD
component of IPA, its objectives, programs, implatagon, axes, measures available under
different axes, structures and management, as aslicapacity building in proposal/project
development, eligibility of expenditures, etc. ldddion, the trainings will also be used for
dissemination of information regarding future deypshents in agricultural sector with respect to
the EU integrations and adoption of common agncalt policy (CAP), including benefits for
farmers and agribusinesses gained from the integrat

Expected outcome:Set of trainings on IPA developed and organizedooperation with the
Ministry of Agriculture and Guide Book on integiati of Serbia to the EU and CAP printed,
to enable farmers to become acquainted with thempw integrations, change their behavior
or make investments necessary to improve theiitybil respond to the upcoming changes.

Implementation period: October and November 2010 for printing of the @uUaibok, while
trainings will be organized during the third or fluquarter of Year 4.

Type of Assistance and Planned BudgePBroject Activity in the amount of $20,000 USD.
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Agribusiness Grant Program

1. Background and Introduction

As of September 2010, the Agribusiness Projectan@r Review Committee has approved a total
of 129 grant proposals in a total amount of US$nilion. These grants are in the various stages
of implementation, and sixty of them have been sssfully completed so far. In addition to the

approved grants, there are ten proposals subnfidtetie grants program for associations, in a total
amount of approximately $350,000, which are cutyeahder review. Current grant expenditure

rate is 62.5% of the total obligated funds and 3@ the total grant budget of $3 million.

Based on those results, we may conclude that 8teyéar’'s revisions in the grants program have
attracted significant interest and number of gegqlications. Accordingly, the grants program will
continue to expend in the areas where the gramsfumay find the best use, as to facilitate market-
driven investments of the value-chain stakeholdergproduction, marketing, food safety and
quality, as well as further improvement of servicf#ABDS providers and capacity building of the
producer organizations.

Nevertheless, we may expect that the grants progréincontinue to face the challenges with the
ongoing financial crises in Serbia and an unfavierddusiness environment for new investments
(high interest rates, lack of specific credit pargs for agribusinesses, reduced GOS subsidies and
support for agribusinesses, etc.). These issuek haWve direct impact on the grants actual
disbursement rate. Therefore, an additional assistaill be provided to the grantees in the process
of preparing their reimbursement schedules, whitdoge grants monitoring system should be in
place throughout next year to prevent the situatiarmere the obligated grant funds are not
disbursed according to the schedule.

As advised in the Task Order, the Agribusinessdetoghould update the Grants Manual no less
frequently than annually. However, the grant atiiei planned for Year Four will not require
further revisions in the Grants Manual, thus theent version of the Grants Manual is included as
an annex to this work plan.

2. Grants Program in Year Four

In Year Four, the Agribusiness Project plans tagaié all the remaining grant funds (i.e. US$ 1.1
million) to support grant activities emerging frahis work plan, in the period October 1, 2010 —
September 30, 2011. The grant funds will be alled&br the following specific activities:

* Grants for Marketing & Promotional Activities: Over the course of previous three years of
implementation, and as more and more client congsabecame involved in marketing their
products domestically and internationally, it beeamvident that the Agribusiness Project
should continue to assist client companies to iwm@raheir domestic and international
competitiveness by upgrading the quality and imadetheir products and promotional
materials. Last year, the Project designed a gyeogram specifically tailored to the needs of
these companies, which will be repeated in YearrFouth certain changes. The main
objective of the program remains to be improvenarcompetitiveness through the provision
of matching funds to allow the client companiest@age professional service providers (e.g.
design and marketing agencies) for the re-desigmpawkaging, labeling, logos and other
promotional and marketing materials. The Projeitt provide these companies with 50% of
the total cost of these services, up to a totahtgaaount of no more than $25,000. The grant
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funds will be available to the limited number ohgoanies from the six sectors where use of the
grant funds will have to be strongly justified bgcl grant applicant. The Agribusiness Project
will develop specific eligibility criteria for grdrrecipients as to assure that the grant funds are
used by the firms that really need our assistaridee selected grant recipients would use these
funds for the design of new packaging for variousppses (e.g. shifting from bulk to retalil,
new markets, etc.); the design of marketing mdtésraboth export and domestic markets (e.g.
catalogues, leaflets, and promotional materials)wall as for the design of the company’s
visual identity (product logos and labeling). Aartpof this program the companies will also
undertake other activities that will significaneiglvance their marketing capabilities and allow
them to take advantage of emerging opportunitieslomestic, regional, and international
markets. The Agribusiness Project will provide amptementary technical assistance and
education to the grant applicants and their sergic@iders. This grants sub-program will be
launched in the first quarter of Year Four throagpublic RFA, which will be published in the
newspapers and at the Project's web site. The &dtated grant budget for this activity
amounts US$ 400,000.

* Youth Enterprise Grants Program: This year, the Agribusiness Project will launch two
rounds of competition for the original businessaglereated by young entrepreneurs i.e. Youth
Business Plan Competition. Likewise previous yeHrs, most promising applications will be
selected to receive individual technical assistara mentoring by the teachers and professors
who passed the Junior Achievement Serbia entrepremi@ training program, to develop
detailed business and investment plans. The Agribaes Project’'s Review Panel will select
approximately ten winning business plans in eacimdp and each winning business plan will
receive a start-up grant in the amount of US$15,00¢his category grants may finance up to
100% of the total required investment. The Agribess Project will explore opportunities for
leveraging Youth Enterprise Grant funds with thends provided by Serbia National
Employment Agency, National Investment Plan, etdieWiever possible, the Agribusiness
Project will award youth enterprise grants as totgbute to the competitiveness of the selected
sectors. So far, two rounds of the Youth Busindas Eompetition have been completed and
the third round is planned for October 2010, while fourth (last) round is planned for May
2011. The Agribusiness Project has allocated d tbt&S$ 250,000 for both rounds of the
Youth Business Plan Competition.

* Grants to Support Women Entrepreneurship in Agribusness: The Agribusiness Project has
allocated provisional funds in the amount of US$800 to fund a comprehensive grants
program supporting business women involved in agiiess, in the rural areas of Serbia,
focused on improving their skills and knowledgewasl as providing the start-up grant funds
for the best agribusiness ideas. The program igaed to be implemented in two phases in the
four regions of Serbia. In the first phase, which durrently being implemented, the
Agribusiness Project has awarded grants to Serbian-governmental organizations:
Association of Business Women from Nis, CenterBatrepreneurship from Kragujevac, and
Economics Institute, XAOSolutions and Be Your OwosB, all from Belgrade, to design and
implant the training program. Upon completion oé tinaining program in March 2011, and in
the second phase, the Agribusiness Project wilfdadimited number of start-up grants for the
best business plans developed during the trainiagram by participating women; each start-
up grant award shall not exceed US$15,000 in amdaraddition, the USAID Agribusiness
Project will further assist the participating womevith the most promising business plans, to
take advantage of emerging opportunities in domestgional and international markets, and
provide other technical assistance available todther benefiting agriculture-related firms
participating in the Agribusiness Project-supporéetivities. This grants sub-program will be
launched in the second quarter of Year Four thraugmited competition (i.e. the grant funds
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will be available only to those women participatinghe training program); the total estimated
grant budget for this activity amounts US$ 150,000.

» Grants for Introduction of International Food Safety & Quality Standards: The value-
chain assessments revealed that one of the majaknesses among the companies in the
selected sectors that limit their competitivenesgha international markets is the lack of
international food safety and quality standardser&fore, the Project plans to continue to
support Serbian agribusinesses’ compliance with ithernational food safety and quality
standards. The grants will be available to the cadiure-related firms and producer
organizations in the selected sub-sectors for dgictdon of all internationally recognized food
safety and quality standards such as ISO 1400128100, GlobalGAP, IFS, etc. Likewise the
last year, the grants will be awarded on a comipetibasis through a transparent application
process, and in accordance with the specific @itdeveloped by the Ag Info & Policy
Specialist, who will provide advisory and an ovecalordination of this activity. In Year Four,
the grant funds will be available for certificationly, and to a limited nhumber of agribusinesses
(up to 25) using the system “first come-first seVel'he Agribusiness Project will cover 70%
of the total costs for certification services. Thrants sub-program will be launched in the third
guarter of Year Four, and upon completion of theesu grants for international food safety and
guality standards. The total estimated grant bublgethis activity amounts US$ 100,000. The
Agribusiness Project will continue to coordinateplementation of this grants sub-program
with other donors and the Ministry of Agriculture.

» Grants for Associations of Agribusinessesin Year Three, the Agribusiness Project launched
the grants program for producer organizations. &hgsants were designed to improve
management and operational capacity of the prodocganizations. As for the specific
activities, these grants should support creatiod eapacity building of the targeted food
industry associations and producer organizationprtwvide general benefit services. These
associations and organizations can be at a natievel| or at a regional level, depending on the
concentration of the industry in the region and dbtvities performed by the association. The
grants target the associations in the project'scsetl agriculture sub-sectors where there is
strong commitment from the private sector staketrsldin Year Four, the Agribusiness Project
plans to provide the follow-up grants to the mastcessful grant-awarded associations. The
follow-up grant funds will be allocated in suppoftcontinuation of the association members’
joint activities in the following areas: marketiagd promotion, product development, product
quality development, technology transfer, joint tvees and investments, lobbying and
advocacy to change industry-related policies anguledions, and capacity building of
association and members. This grants sub-progrdinbeviaunched in the third quarter of Year
Four, and upon completion of the current grantsdssociations. The total estimated grant
budget for this activity amounts US$ 200,000 aredgtants will be awarded through the limited
competition whereby the follow-up grant funds wible available only to the producer
organizations whose original grants are succegstolnpleted.

In addition to the above-mentioned categories,Agebusiness Project will remain flexible and
open to new ideas and unsolicited proposals fawviaes that have the ability to significantly
advance a sector, sub-sector, or enterprise clireter one stage of competitive development to
another. Such grant proposals must clearly dematesér unique and innovative capability, while
the grant funds will be used to support a publicppse within the existing Agribusiness Project
strategic objective. However, no grant shall excg&@d0,000 in amount or finance more then 70%
of the total required investment; and it shouldddly disbursed within one year of award. Eligible
grant recipients include for-profit and not-for-ptp non-governmental organizations in Serbia,
whose activities contribute to a sub-sector devalemt, and to the improvement of agribusiness
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enabling environment; such activities may includeacer production, further expansion at the
halal-market, access to new technologies, etc.

3. Grant Terms

Eligibility requirements for all potential grantesgsinclude formal registration of the organization
in accordance with Serbian law, basic financiaesteents (an active and functional, unencumbered
bank account), and an organizational mission tleaves a public or quasi-public purpose or
multiple beneficiaries. Grant recipients must beerffian) Non-U.S., Non-Governmental
organizations, both for-profit and non-for-profitith no less then 51% domestic ownership whose
proposed grant activities are consistent with thieaives of the USAID Agribusiness Project and
contribute to Project’s results.

Also, the grant recipients business operations asgbts must be environmentally sound, and
designed to operate in compliance with all appleatational, provincial and local environmental
laws, standards and other regulatory requiremanrds;restricted or prohibited by international
environmental agreements.

The principal criteria for grant award will be te&pected quantitative and qualitative results that
will contribute directly and substantially to inaseed competitiveness of the sector, sub-sector or
value chain as distinguished from generating fir@rnmenefits that inure solely or primarily to the
recipient of the grant. Within this context, theugir applicants are expected to provide reasonable
estimates of increased sales, exports and empldygeeerated compared with total cost.

USAID Agribusiness Project shall not award any gttt exceeds US$ 100,000 or for a period
that extends beyond the estimated completion dafeedUSAID Agribusiness Project. The terms
of all grants shall allow for an orderly close-quior to the end of USAID Agribusiness Project i.e.
September 1, 2012.

Grants will be structured, timely, quantified, amgked in combination with and in order to leverage
other financial resources, including cost-sharinthwgrantee funds and in-kind contributions. It is
usually expected that the grantee will make somritution to the activity for which they are
seeking funding. This can be either in-kind (sashHabor and materials) or cash. The purpose of
the matching requirement is to leverage additiceslources towards achieving the program’s
objectives and to give the grantee a stake in tlieome of the activity. Whenever the goal of a
grant is provision of public goods, the matchingitabution (a cost-share by the grant recipients)
shall not be required; otherwise, the grant reaigievill be required to provide 30% of matching
funds at minimum, in-kind and/or cash for particigeant activity.

Cost-sharing or matching refers to that portioprmject or program costs not borne by the USAID
Agribusiness Project. All contributions, includiegsh and in-kind contributions, are accepted as
part of the recipient’s cost-sharing or matchingewhthey meet the criteria established in the
standard provision governing recipient contribusionGrant cost-sharing must be in conformance
with applicable USAID guidance: specifically, theedqiired as Applicable Standard Provision
entitled “Cost Sharing.” It is USAID’s policy ndb apply its source, origin, and nationality
requirements or the “restricted goods” provisiotakkshed in the Standard Provision entitled
"USAID Eligibility Rules for Goods and Services" onst-sharing amounts. In accordance with 22
CFR 226.24, program income may be used to finameedquired cost-share portion of the grant
award.
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The following specific eligibility criteria shallpply to all potential grantees, with the exception
the youth enterprises:

+ A sub-sector value chain actor(s) registered uB@ebian law, and

- Demonstrated experience or capacity in the malikddage capacity building or related
activities or show evidence of institutional capi&pin the above said area, and/or

- Ability to obtain the necessary management competanplanning and carrying out
assistance program, and/or

- Be an organization capable to practice cost shdnragching) principle in cash or in-kind.

Single agriculture producer i.e. a small farmedividuals, political organizations, foreign-owned
and government institutions, and religious groups ot eligible for grants under the USAID
Agribusiness Project without prior approval of UBAIAIso ineligible are private agribusinesses
and Non-Governmental organizations whose objectaresnot consistent with the objectives of
USAID Agribusiness Project that would be recommegdhe grant for approval.

All grantees will be required to sign the followingrtificates:

« Certification Regarding Anti-Terrorism Financing

« Certification Regarding Debarment, Suspension atheéidResponsibility Matters
« Certification Regarding Drug-Free Workplace Requieats

« Anti-Trafficking Activities

Support of international travel or the purchaseiipment having a useful life over one year and
an acquisition cost of $5,000 or more may be aithdras long as the applicable grant type and its
applicable Standard Provisions will allow.

Commodities and services procured under the USAUDbAsiness Project must be procured in
accordance with the following order of preference:

(1) The United States (USAID Geographic Code 000)
(2) Serbia, and then
(3) A SEED or EU Country (USAID Geographic Code 935)

The procurement of non-U.S. commodities or servivest be documented to justify each such
instance. The documentation shall set forth theuanstances surrounding the procurement, as well
as the reasons justifying the non-U.S. procurement.

USAID Agribusiness Project will follow the provigie of the Initial Environmental Examination
(IEE) ensuring that all requirements of the envin@mtal regulations as described in 22 CFR 216
are satisfied prior to a grant award. USAID Agriimess Project Environmental Specialist shall
conduct environmental due diligence as specifiedhm IEE for all activities not categorically
excluded, implement appropriate mitigating actiomsgd conduct adequate monitoring to ensure
environmental concerns are addressed. Specifictdly, Environmental Specialist shall conduct
environmental compliance, review, and due diligefme the grants program, and farmer and
enterprise training on environmental issues. Amfasesponsibility will include Environmental
Due Diligence (EDD), Pollution Prevention AssesstagiiPPA) related to clean production, the
preparation and implementation of a Pesticide Eatadn Report and Safe Use Action Plan
(PERSUAP), and certifications (HACCP, I1ISO, GAP, etc
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4, Selection and Approval Procedures
All grant applications will be solicited as follows

« Applications solicited through public notificatiofor a specified program or support
activity;

« Applications solicited directly from selected paiehgrantees (NGOs, etc.) for a specific
activity; and

« Unsolicited applications.

Grants may be awarded on both a solicited and ioiteol basis. In order to meet minimum
eligibility criteria for grant competition, grantgposals must:

« Meet at least one of the USAID Agribusiness Projagfectives and principles and the
project-level indicators provided in the Performamdonitoring Plan.;

« Contain expected outcomes and resodissistent with and linked to USAID Agribusiness
Project’s objectives;

« Be submitted by a Serbian organization (both faofipand non-profit that is registered
under Serbian law);

« Contain evidence of a significant cost share commeiit in most, but not all cases.

USAID Agribusiness Project staff will screen allncept papers and applications to ensure
compliance with all eligibility requirements pritw forwarding the materials to USAID/CTO for
final approval.

Grant applications that meet minimum eligibilityiteria above will be reviewed and awarded
based, but not limited to the following selectioneria:

« Demonstrated capacity of organization, includingurgb financial practice, in areas
pertaining to the proposed activity;

« Responsiveness to need,

« Potential for impact;

« Demonstrated likelihood of proposed activity tatfigr project objectives;

« Appropriateness and feasibility of project actesti within the proposed timeframe and
budget.

All grant applications will undergo a review andestion process by the USAID Agribusiness
Project Grants Review Committee to ensure objedive effective evaluation of proposals. The
Review Committees will be convened bi-weekly ornesessary. The Committee members will
consist of a USAID Cognizant Technical Officer dgsited for this activity, the Chief of Party, the

Operation Director and/or the Deputy Chief of Pathe Grants Manager (a non-voting member),
and at least one of the USAID Agribusiness Praogedichnical Advisors/Specialists i.e. Grant
Advisor, preferably involved in the sub-sector std by a reviewed grant. USAID must provide a
‘no objection’ to each grant. The Committee will keaa determination of responsibility of the

grantee which includes a determination of theiarficial, management responsibility and feasibility
of the proposed activities and showing the totizibattion that will inure to the sector.

The Grants Manager’s responsibility is to providleneeded background information and written
instructions, including the evaluation criteriath@ individuals participating in the Committeegan
to generate a Grant Committee Review Record thamnsarizes selection and approval process.
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The Grants Manager must also ensure that all ofules and regulations in the approved Grants
Manual are carried out in all phases of the grarard process. The Grants Manager and/or a Grant
Advisor must also respond to any requests madehéyCommittee for additional information,
further studies, etc.

The Committee shall:

a) Review and approve the grant proposal
b) Review and ask changes and amendments to be made
c) Reject the grant proposal in whole after reviewing

In the cases a) and b) and after the necessargebamd amendments are done; Grants Manager
will resubmit the grant proposal to the Chief ofrtlpdor approval. Once the grant proposal is
approved, Grants Manager generates an appropriate agreement to be reviewed and signed by
the Chief of Party.

By signing the grant agreement, the Chief of Psinigil confirm:
» That all budgeted costs have been verified as albbsy allocable and reasonable.

» That the implementation plan and detailed benchsakd disbursement schedule are
complete, realistic and accurate.

5. Procedures for Award and Disbursal

All grants are issued on a cost-reimbursable bagispt the Youth Grants. Further procedures for
grants award and disbursal are set forth in thetSrslanual. USAID must provide ‘no objection’
to each grant award.

6. Monitoring and Reporting

All grantees will be subject to regular and pertodhonitoring visits and reporting requirements.

Grants under implementation will have a customigexhitoring plan when deemed necessary by
program staff. This plan will be flexible and died internally by the amount, length and

complexity of the grant, as well as accessibilityh@ grantee’s location.

Grants Program Report will be submitted with thguieed quarterly and annual program reports
summarizing the grant amount disbursed within #@orting period, number of people employed
(data segregated by gender) prior and ante, inetleseles, number of POs as recipients, as well as
other relevant indicators within the Performanceniwing Plan as collected through the Quarterly
Impact Surveys and the Annual Survey. Grants MaagdrMIS Specialist will assure a day-to-day
grants program update in the TAMIS.
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Project Communications Plan

Introduction

The role of Communications is to support the actmeent of overall Project goals. Having in mind
the fact that the project is entering in the ‘phasg process and starting to implement the ‘exit’
strategy, Communications activities in Year Foul la& implemented accordingly.

Mirroring overall project approach to activitiesfinal two years, Communications will focus on
transferring the knowledge and contacts gaineddallstakeholders and partners. The goal is to
assist them to take over the activities and be taldeiccessfully continue with their implementation
even after the Project closes.

Internally, more attention will be paid to takinglfadvantage of the USAID/US Embassy relations,
to the project staff and project clients’ bend®” of July celebration, US Residence hosted
stakeholder events etc)

AREAS OF ACTIVITY

Sub-sector and cross-cutting project activity suppo

Overall project public image/reputation maintenaaicd upgrade
Web site maintenance and upgrade

Embassy/USAID relations

Internal communications

agrwnE

1. Sub-sector and cross-cutting project activity supp«t

Main goal of Communications Advisor is to suppansector and cross-cutting project (core
business) activities. Depending on the activitiesped by Sector Leads and Cross-cutting
Specialists, Communications Advisor will providegport, mostly related to event management and
media relations.

a) Youth Program will be supported in the Year Four through exteasnedia campaign to
announce the new round of competition and promateevs of the Best Youth Business Plan
competition.

Timeframe: October (announcement), May (presentation offazates), July-
September (promotion of winners who have receividngible’ assistance)

Type of support Media relations, Event management

Target group: general population, agricultural media, generatia, Ministry of
Agriculture

Expected outcomeRaised awareness of the Competition, Youth pragaad overall
Agbiz project activities; Creation of media intergswinners and their promotion as
successful role models for other young agriculterdtepreneurs; Continued successful
cooperation with Ministry of Agriculture and theiillingness to participate in future
joint promotion of issues of interest to both pesti

Budget within the Program’s (grant) budget

b) Gender Program- will be supported in the Year Four through estee media campaign to
announce the beginning of Grants to facilitate Wioaatrepreneurship Program, and to
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promote winners of the Best Women Business Plarpetition (in the second phase of the
Grants’ program) - Activity 1. Furthermore, Genéeogram will engage in supporting an
organization of The Third Women Entrepreneurshipf€ence (organized by network of
regional chambers of commerce and women’s assoegtt Activity 2.
Timeframe: Activity 1 - September (announcement - GrantsgRam), May/June
(promotion of winners of start-up credits)
Activity 2 - November (announcement of the Conference and pgegsenof the Gender
program during the conference)
Type of support: Media relations, Event management
Target Group: general population, agricultural media, generatiia, Ministry of
Agriculture
Expected outcome: Activity 1 -Raised awareness of importance of involvement of
women in agribusiness; Raised awareness of thegg@nogram and overall Agbiz
project activities; Creation of media interest immers and their promotion as role
models.Activity 2 - Raised awareness of women entrepreneurs’ cagagitie
agribusiness as well as in other businessess;dRavsareness of the Gender program
and overall Agbiz project activities
Budget within the Program’s (grant) budget

c) Overall Grants program will be supported through advice and guidelinegpfoject grant
recipients regarding USAID branding requirements ase of logo on the materials produced
with USAID funding. Furthermore, an event will beganized to mark the end of the
International Standards Grants Program - Activity 2

Timeframe: throughout the year; for Activity 2: May/June 2011

Type of support Transfer of knowledge and expertise; event mamagée and media
relations (Activity 2)

Target group: project clients - grant recipients; general pagioh, agricultural media,
general media, Ministry of Agriculture

Expected outcomeBranding guidelines and policies respected andemphted on all
promotional materials produced by project cliefsgject clients following the USAID
policies and using the USAID logo in a proper manfog Activity 2: Raised awareness
of the Project’s Grant Program and its results ndigg international standards
implementation and certification

Budget not needed if Activity 2 is covered from the Adntiudget

d) Policy Specialistwill be supported through organization of professi public and media
dedicated events on key agriculture related issues.

Timeframe: November 2010 (presenting the findings of the $tlthe impact of
International Integration of Serbia on Agricultu&ector); February/March 20011
(presenting the findings of the Study on Impactu&ather Conditions on Agriculture in
Serbia and Modalities of Anti-Hail Protection)
Type of support Event management, media relations
Target group: professional bodies/organizations/associatiorgept clients and other
interested companies, agricultural media, geneealia) Ministry of Agriculture and
other stakeholders
Expected outcomeRaised awareness of the agricultural relateceigsguestion and
overall Agbiz project activities; Raised knowledzfehe present situation regarding the
issue, obstacles for progress and recommendedecolifgrther action; Creation of
media interest in the issue and initiating a pupfiessure on key stakeholders to solve
the problem
Budget within the Policy’ Specialist budget
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e) Producer organizations Specialistill be supported through direct assistance to@asons

f)

(project clients) in the area of communications #tmdugh assistance in selection of the right
trainings and lecturers for workshops to be hetdpfoject clients (again regarding the public
relations). NOTE: In order to assist associatians @operatives with the promotion of their
work (while at the same time promoting the Agbiaject support), National (like RTS and
Fox) media representatives should be includedargtbup traveling on study tours, anticipated
within the PO’s work plan.

Timeframe: throughout the year

Type of support Transfer of Communications expertise, media ia@hat

Target group: producer organizations, agricultural media, Myi®f Agriculture

Expected outcome Communications Advisor involved in PR activitigisproject

clients (in example - joint preparation of PresgeReges, preparations/coordination for

events and media interviews); strengthened clieratgacity in the field of media

relations (traditional and new, social media; lcmadl foreign trade fairs media) and

communications in general (government relationshying, event management,

publicity etc); successful implementation of graimisAssociations (communications

related part - organization of a National Confeemdviedia campaigns etc)

Budget within the PO budget; NOTE: Expenses for 4 pe¢plpurnalists and 2

cameramen) should be included in the PO budgettimty tours.

Marketing sector will be supported by coordination of aciestrelated to design and purchase
of advertising space in trade fair related magagzimepreparation for key project selected
international fairs. In addition, annual subscoptio FoodNews will provide us with a channel
for promotion of the Project to foreign buyers tngh placement of PR articles and News
Releases produced by the project.
Timeframe: October (SIAL), January, February (Fruitlogistazad Biofach), June
(Fancy Food Fair), September (Culinaria and Moscow)
Type of support advertizing, media relations (announcing parttign at fairs and
promoting results achieved)
Target group: general population, agricultural media, interoa#él media, general
media
Expected outcome General public aware of participation of projelénts at selected
international fairs and results achieved; continceoperation with SIEPA on joint
promotion of Serbian companies/sales abroad; ragedeness of the Culinaria fair in
Belgrade
Budget $ 8,000(breakdown: $3,500 - design and renting of adsiexdi space for
Eurofruit magasine - January edition; $2,000 - ahFoodNews subscription -
February; $2,500 - design and renting of advedisipace in FoodNews magazine to
promote Culinaria - May)

g) Vegetable sectomwill be supported by assistance in organizatiothefregional conference in

East Serbia, where results of the study “Potentllimok region for the development of
vegetable sector” will be presented
Timeframe: November
Type of support Event management, media relations (for lowerifgeeminars and
workshops throughout the year)
Target group: general population, agricultural media, generatlia, potential project
clients, municipalities in the region, Ministry afjriculture
Expected outcome Raised awareness of the agricultural potentialkeoregion;
increased knowledge on available resources inetpem and increased networking
among relevant stakeholders
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Budget within the sector’s budget

h) Tree fruit sector will be supported by assistance in organizatiothefconference on modern
cherry and sour cherry production (organized byi@dture faculty in Zemun) - Activity 1;
Furthermore, depending on successful registrati@nmartFresh, assistance will be provided
for the promotion of the registration and of trags which will be organized with the company
representing SmartFresh in Serbia - Activity 2.

Timeframe: Activity 1 - February 2011; Activity 2 - July/Augti2011

Type of support Event management, Media relations, branding djuiele

Target group: general population, agricultural media, generatlia, potential and
current project clients, Ministry of agriculture

Expected outcomeIncreased knowledge on new technologies in tleerglproduction
and on SmartFresh technology; Raised awarenesSAfJactivities in this sector;
networking among relevant stakeholders

Budget within the sector’s budget

i) Berries sectorwill be supported by assistance in organizatiothefconference dedicated to
promotion of Serbia entering UPOV, if this happanthe Year Four - Activity 1; Furthermore,
support will be provided in organizing media cogrdor various trainings to be organized
within this sector’s activities - Activity 2.

Timeframe: Activity 1 - April/May/June 2011; Activity 2 - tlmughout the year
Type of support Event management, Media relations

Target group: general population, agricultural media, generatlia, potential and
current project clients, Ministry of agriculture

Expected outcome Increased awareness of the fact that Serbia leanyPOV
member and its impact on the agricultural sectwrdased knowledge on new plant
breeds and varieties and procedures on how tadmtethem; Raised awareness of
USAID Agribusiness project activities in this secto

Budget within the sector’s budget

j) Dairy sector will be supported by

Conference with European Dairy Association “EU yaiolicy, food safety standards and IPARD funds” -
October/November 2010

5™ Global Dairy Congress - April 2011
School Milk Program and/or Three a day campaigearyound
- Regional training centers/programs in Sabac, BétkeZrenjanin

Timeframe: Activity 1 - April/May/June 2011; Activity 2 - tlmughout the year
Type of support Event management, Media relations
Target group: general population, agricultural media, generatlia, potential and
current project clients, Ministry of agriculture
Expected outcome Increased awareness of the fact that Serbia leanyPOV
member and its impact on the agricultural sectwrdased knowledge on new plant
breeds and varieties and procedures on how tadmtethem; Raised awareness of
USAID Agribusiness project activities in this secto
Budget within the sector’s budget

k) Mushrooms and herbs sectowill be supported by assistance in organizatiothef
conferences dedicated to presentation of resultseofwo studies to be organized (regarding
industry related policies and regulations and reigarthe level of presence of heavy metals in
soil and mushrooms) - Activity 1; Furthermore, soppvill be provided to the ‘dr Jovan
Tucakov’ Association for their promotional campaggrthe Festival of Medicinal and Aromatic
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Plants in Belgrade - Activity 2; Additionally, astgnce will be provided to Srboflora regarding
advertisement in the international journal of tleiposing - Activity 3.
Timeframe: Activity 1 - April/May/June 2011; Activity 2 - Oober 2010; Activity 3 -
March 2011
Type of support Event management, Media relations, branding djuiele
Target group: general population, agricultural media, generatlia, foreign media,
potential and current project clients, Ministryaafriculture
Expected outcome Increased media relations and event managempatiti@s of
Srboflora and dr Jovan Tucakov associations; Isa@awareness of Srboflora and dr
Jovan Tucakov activities; Raised awareness of US#dfivities in this sector; Raised
knowledge of the present situation regarding tlutoseéssue being studied, obstacles for
progress and recommended course of further acficegtion of media interest in the
issue and initiating a public pressure on key stalders to solve the problem
Budget within the sector’s and grants’ budget

[) Environment program

2. Overall project public image/reputation maintenanceand upgrade

a) Media field trips Good cooperation and understanding establishedklea the Project and
media covering project activities - is very impaittéor creation and maintenance of desired
project’s public image and its reputation. Mediadghe power to paint this public image and they
can influence to a large extent the overall projeputation among the general population (public).
This is why great effort will be placed on medi&ti®ns in the Year Four.

As it was determined in everyday contacts throughioei Year Three, journalists often complain
about the lack of field (out of office and out oélBrade) stories. Agribusiness is by nature an
‘outdoor’ focused activity and stories ‘from thelti’ are more appealing to media in their portrayal
of what we do. At the same time journalists comqdiabout the lack of funds for the field visits.

In order to address this ‘deficiency’ existing vetarea of project’s media relations and in order t
strengthen the relationship established with keyetamedia, Media field trips will be organized in
Year Four, twice a year (spring and fall).

Upon determining the region of interest (potenyiadlouth Serbia and Vojvodina), a group of
selected media representatives will be taken anadl study tour - to visit some of our key clients
in the region and to find out first hand about kived of assistance we provide.

These media visits will, at the same time, berwfitproject clients, and provide them with the
opportunity to establish direct contact with thenget journalists, for future cooperation and
promotion of their activities. It will also be aducational experience for project clients - to hear
from media representatives directly what kind dbrmation they need to write stories (what is
newsworthy).

Timeframe: April/May and August/September 2011

Type of activity: Selection of target reporters, organization ahsport to selected project

sites, lunch and overall coordination

Target group: selected agricultural media (Moja farma, Agroprd2oljopartner); general

media (Politika,Vecernje Novosti, RTS, TV Fox, RTYJoject clients
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Expected outcomeincreased knowledge of media reps on what we dondnad the project
results are; Increased coverage of project’s futstevities; Increased coverage of project
clients’ activities and number of human interestist picked up and written by media;
Established direct link between media and projgenhts (transformational change!)
Overall media relations budget: $1,90(¢Breakdown: $1,000 for two media field trips;
$500 for annual media monitoring and press clipp®##0 for annual subscriptions to
Economist magazine and Moja farma news)

NOTE: In Year Four, every effort will be made tcsare participation of journalists at foreign
fairs/study tours supported by the Project. Onlg&ed reporters from national media (RTS, TV
Fox) will be offered this opportunity, which wilheure additional (prolonged) media coverage for
project activities abroad.

b) Media (and project clients) capacity buildinbp order to assist agricultural media in
dissemination of news and education of target adoni, in Year Four efforts will be made to
assist in media capacity building. In addition,jpob clients’ skills in the area of media relations
and communications also need to be strengthened.

Two separate approaches will be implemented: IREXoe contacted to explore the possibility of
including agricultural journalists in IREX’s (sofjanedia trainings. On the other side, a STTA will
be sought to provide training on new media to $etekey journalists. If possible, the same STTA
will be conducting (separate) trainings for joursial and for associations - project clients (onimed
relations in general, as well as on other commuioica segments - as mentioned above, under 1.e)
Timeframe: June 2011
Type of activity: Selection of target reporters, preparation of T&i selection of STTA,
renting of space and coordination of training
Target group: selected agricultural media (Moja farma, Agroprd2oljopartner); general
media (Politika,Vecernje Novosti, RTS, TV Fox, RTV)
Expected outcomeincreased knowledge of media reps on how to usemetla, their
potential and how to write for new media; Increasederage of project’s future activities;
Strengthened clients’ capacity in the field of commications and media relations (as
mentioned under 1.e)
Overall media (relations) related capacity buildingbudget: $4,800Breakdown: $3,600
for international STTA - up to 6 days of engagem#atusing on new (social) media
training; $1.200 for local STTA - up to 6 days abagement, focusing on local media
relations and communications training)

3. Web site maintenance and upgrade

In Year Four Project web site will continue to baintained and upgraded. Following
updates/upgrades are envisaged to be implementkd Iear Four:
- Environment page to be added, with contact angbarate section in the Resources page
- Regular updates will be continued (new RFPs anredjifdews and Calendar of Events pages
maintained, as well as Media page; Resources palgeavilled with new project-produced or
other relevant materials etc)
Timeframe: Throughout the year
Type of activity: uploading new materials/information through then€@nt Management
System (CMS), preparing and coordinating upgraddstive (external) webmaster
Target group: general public, potential and current projectmis, Ministry of agriculture,
USAID, media reps and other stakeholders

Project Communications Plan AnneXIl —Page 6 of 8



USAID Serbia Agribusiness Project — Year Four AnnudWorkplan

Expected outcomeincreased number of (new) unique visitors and steadnber of
returning visitors; web site remains an importamirse of Project related information for all
the interested stakeholders

Budget: $500(for web site upgrades, beyond changes which eandxle within the CMS,
which are no-cost)

4. Embassy/USAID relations

It is perceived that the Project is not fully tajciadvantage of the liaison with USAID country
office and US Embassy, and the opportunities thisdn offers.

a) In the Year Four, efforts will be made to stitieg the relations with these important
stakeholders by actively participating in all (DiklSAID-initiated activities and projects

- Fast Facts newsletter - the Project will contirmiprovide inputs for the newsletter and promote
it on the Project web site
- USAID Media/Public Relations Competence Group: Camitations Advisor will continue to
play an active role in the meetings of this graimring information with colleagues from other
projects and gathering info on new/upcoming USAdlated developments/project (example:
arrival of the new Ambassador and new USAID Misdinrector; USAID Bulletin printed in
Blic Daily etc.)
- Chief of party meetings: Project CoP will contirtogolay and active role in the meetings of this
group
Timeframe: Throughout the year
Type of activity: attending and hosting joint USAID projects’ megs, writing and
submitting articles and info for Fast Facts, uptatProject web site with the latest issue of
the Fast Facts
Target group: USAID, US Embassy, other USAID funded projects
Expected outcome USAID and Embassy satisfied with Project cooperdfiarticipation in
joint activities and projects
Budget: not needed (no cost)

b) Additionally, efforts will be made to extend thember of Project guests at important Embassy
events(examples: 4 of July celebration, Official Residence-hostedrgsetc). In this way two
target publics will benefit: Staff will feel moradluded in the overall US hosted events and this
would also be a good way to ‘reward’ key Projea s and stakeholders (Ministry of agriculture
for example) for their successful cooperation \tfith Project.
Timeframe: May/June 2011 and throughout the year (for Reseléwsted events)
Type of activity: ensuring (through Communications section conjdhtg the project is
able to invite a higher number of staff members pagect clients to this kind of events;
initiating and coordinating Ambassador-hosted lfat@fficial Residence )
receptions/dinners/lunches for key Project stala#grsl
Target group: USAID, US Embassy, key Project staff, key Proigints & stakeholders
Expected outcomeProject sector leads and cross-cutting speciatsited to attend key
Embassy/USAID eventdncreased number of project clients (3 per eactosecoss-cutting
topic) invited to attend key Embassy/USAID evelttsyeased project’s key staff’ sense of
belonging/being part of something bigger; Increasgoreciation of project
clients/stakeholders - of their relationship witle froject
Budget: $2,500($500 per event, approx. 5 events)
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c) When it comes to USAID visibility and brandingligy, all documents, presentations, materials
etc. produced by the Project and aimed at exteisgl in the Year Four will (continue to) respect
the USAID branding requirements (guidelines andcpes).
Timeframe: throughout the year
Type of support Transfer of knowledge and expertise regardintpiity and USAID
branding policy
Target group: project clients - grant recipients; USAID
Expected outcomeUSAID satisfied with its visibility on materials @duced by Agbiz
project clients; Branding guidelines and policiespected and implemented on all
promotional materials produced by the Project andrbject clients; Project clients
following the USAID policies and using the USAIDgio in a proper manner.
Budget: not needed (no cost)

5. Internal communications

In Year Four, efforts will be placed on improvemehemployee relations and organizational
culture. In order to maintain continuous flow ofdarmation,_Staff meetingwill continue to be
organized on a weekly basis, and all interested@raps will continue to receive Daily news
(originating from the Press Clipping Service thejtt has engaged). Annual team retreiltbe
organized, in coordination with the Project Offddanager and the tradition of organizing the
Project’ team Christmas panyill also be maintained.

In addition to activities organized before, an {lo&) Employee satisfaction survey could be
implemented, to find out where (if any) communioas problems are. The survey would also
include recommendations for further improvementgmrding employee relations.
Timeframe: throughout the year
Type of support Transfer of knowledge and expertise regardingrival PR
Target group: Project staff, Project management
Expected outcomeProject staff satisfied with their working condii® organizational
climate, team spirit, flow of information; Projettanagement informed on existing and
potential problems and provided with recommendatimm how to resolve them
Budget: not needed (no cost)

Project Communications Plan AnneXll —Page 8 of 8



=" USAID USALD Serbia

Project

USAID Serbia Agribusiness Project

Year Four Annual Workplan

October 1, 2010 — September 30, 2011

Annex IX — Sub-Plans as per Modification 5



USAID Serbia Agribusiness Project — Year Four Annu&dWorkplan

Sub-Plans as per Modification 5

Introduction

This Annex to the Agribusiness Project’s Year Félorkplan includes the documents required by
the terms of the Task Order Modification No 5, dageptember 24, 2010. These Sub-Plans are
expanded descriptions of activities and events Werte already included in the Cross-Cutting
function workplans for Year Four, which were suligdtto the USAID Mission on September 15,
2010. These Sub-Plans will provide the Missiorhvaitditional details regarding the planning and
implementation of these particular Project comptsieas well as more details regarding the
scheduling of the events and activities.

The main changes to the program included in thisiqudar modification included an increased
emphasis on assisting firms in Southern Serbiaaaseties of “Sub-Plans” which covered some of
the specific activities that were the purpose @& thodification. This document will include an
introductory section which will summarize how theject will expand its activities in the south,
and six individual Sub-Plans covering the six taskfuded in the Modification.

The specific text included in the Modification doeent regarding the expansion of activities in
Southern Serbia, the tasks to be undertaken fdgtirePlans, are as follows:

Expand Project Activities in Southern Serhiarhe Contractor will utilize long-term technicadsistance
with marketing expertise to focus attention on fegquents in southern Serbia. Senior managemeht wil
visit regions in the south on a regular basis, kdepoffices in the region informed of their trapkns, and
coordinate their visits with these offices wheredezl. As the Activity uses the services of expeatand
local consultants, plans for these STTA assignmeilitsiclude adequate time for the consultantsrtake
field visits to the south, in appropriate, to maetivity clients and make group presentations.

Task 1. Business Training The Contractor shall design and launch Busirngssning Programs in Novi
Pazar, Leskovac and the Nis area for small prodsiteibe able to increase their market opportuniéied
to integrate their sales in the Serbian and reglanarket.

Market Analysis

Strategic & Business Plan Development

Selling Skills

Business Networking

Finance and Access to Finance

Marketing & Communications

ourwNE

Task 2. International Certification.The Contractor will provide technical assistancestgerprises,
agribusiness sector associations, and agribusisesgce providers to increase the number of estitie
receiving international certifications nationwidas well as in southern Serbia.

Task 3. Association Training The Contractor shall design and deliver trainiiogselected Agribusiness
Sector Associations on "How to Organize Trade Faird Export Promotion" and will enable additional
training and business linkages for at least tweegbian companies and associations participatintairs,

as well as technical support and promotional matsrdesign. The Contractor shall design the coarse
target training to capitalize on the fact that Serks the logistical hub and the largest food produin
Southeastern Europe. The Contractor shall dedigrncourse to ensure that the selected businessrsece
able to enhance their participation in fairs in edmation with international contacts in order toeate an
environment that is attractive for buyers from Eig, UK, Russia, South Eastern Europe, and the Middl
East, as well as for the major and medium sizedpean Supermarkets, such as Tesco, Netto, Asda, Coo
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and Migros. The Contractor will design the couts@mphasize the importance of these linkagesthow
make them, and in what ways trade fairs serve @talyst for small producers in Serbia to gain nerk
opportunities, and contribute to building local caity.

Task 4. Junior AchievementThe Contractor will design and implement a susthle funding model for
Junior Achievement (JA), which will involve privatampanies in financially supporting JA. The U.S.
Government, through USAID funded programs (mostnttg Preparedness, Planning and Economic
Security Program, or PPES) has supported the JAnamm in Serbia since 2003. In the past, this suppo
was limited to funding JA Serbia to implement itgiculum in selected high schools, mostly in Setth
Serbia, and will continue in line with this modétmon.

In order to achieve the goals of USAID for a sirsthle JA program, the funding resources of JA rbest
diversified that requires cost sharing by local imesses. However, due to recent fraud relatednd f
raising activities and the subsequent jailing ofge®s involved in fundraising in Serbia, JA mustelep a
clear and transparent mechanism for successfultkiag business partners to support JA programs Th
PPES Project, and the USAID Agribusiness Projeztehjoined forces to help achieve the funding fitaors
imbed a concise and transparent sustainable funging program.

It is expected that the Contractor will enable atsinable process imbedded within Junior Achieventen
conduct successful fund raising activities.

The Contractor will hire a Short term technical soitant that will examine the local environmenSierbia
for fundraising activities and the capacities witlliA to operate a fund-raising program. Once thisk is
completed, the consultant will provide the manu#hspecified step-by-step procedure for fund-ragsi
activities.

Finally, the consultant will assist with the preption of materials for the fund-raising campaigrdamill
assist the JA in the launch of the official fundsiag campaign in Serbia. It is expected that dampaign,
and related activities will last until the end aff@ember 2011.

With this modification, the plan is to reach theaficial goal of $300,000 for this year's JA budgéhis
activity addresses two cross-cutting themes frarStinategic Framework, youth and regional imbalance
with a focus on JA in the south.

Task 5. Leveraging work of other donors in southeBerbia The Contractor will coordinate and
cooperate closely with other USAID Serbia actigitisuch as the PPES and MEGA projects in southern
Serbia (in the Nis, Vranje and Novi Pazar areaganticular). The Contractor will actively seek
partnerships and leverage Activity resources witieodonors and government agencies in Southerbiger
such as Danish LEDIB, German HELP, and the SerManistry of Agriculture. Professional staff, and in
particular the individual Sector Leads, will makgesial efforts to visit with newly identified clisrand
partners in the south.

Task 6. Sustainability The Project will design the process for, and plate the transfer of Activity
knowledge and responsibilities, to agribusinesgrnparassociations and institutions.

The pages that follow include the additional docotador the Agribusiness Project’s Year Four
Workplan which are required by Task Order ModificatNo 5.
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USAID AGRIBUSINESS PROJECT
STRATEGY FOR SOUTHERN SERBIA
October 2010 — September 2012

|. Objective

The USAID Agribusiness Project is focused on getvagarapid, sustained, and broad-based
economic growth in Serbia. The overall objectisda increase the value of Serbian agricultural
product sales, and to increase agricultural empémnwith the principal means of achieving these
objectives being increasing the efficiency and cetitipeness of Serbian agribusiness firms. A
complementary component of the Project is to imprtéwe enabling environment (policies &
regulations) for Serbian agribusiness companies.

When the Project began in 2007, one of the crititeign assumptions was that Serbia would be
close to European Union (EU) membership by 2014a,that the USAID assistance program would

be ready for phase-out. By 2009 it was clear tihigtassumption was no longer valid and that the
USAID Country Program Strategy needed to be amendddextended until 2015 to reflect current

realities in Serbia. This amended country strateg/some major implications for the agribusiness
sector, such as the regional imbalances withini&eunhd the need for broader social inclusion. In

response to these concerns, the Project has ddseyme will pursue, a strategy for South Serbia.

Il. Background

The principal component of the Project is to insee&fficiency and competitiveness of Serbian
agribusiness. This is achieved by the enterpasetlassistance along the agricultural production
and marketing (value) chain to increase the efficyeand competitiveness of key processing firms
in the selected sectors. Planned activities seakcrease the competitiveness of input suppliers,
producers, processors and wholesalers in domesticirdernational markets by increasing their
access to technical assistance, training, andgyrant

A complementary component of the Agribusiness Rtagto improve the enabling environment
for Serbian agribusiness. Increasing agribusinesgpetitiveness depends upon a positive enabling
environment, including effective Government promsfacilitation of essential services such as:
annual crop estimates and market price informatmimal/plant health and food safety (laboratory
and testing services, inspection); and regulatagraight (licensing, labeling, standards, product
certification, etc.). The project also supportdlmdprivate collaboration in: improved market
information services; legislative, policy and regjoty reform efforts; and addressing emerging
competitive issues.

Six agricultural sectors have been selected fast@sxe by the Agribusiness Project. These sectors
are: vegetables, livestock/meat, dairy, mushroomise&bs, berries, and tree fruit. These sectors
were selected based on detailed assessments ofahémg key agricultural sectors of Serbia, and
these sectors were determined as offering thedpgstrtunities for growth & expansion.

[1l. Activities in Southern Serbia

The Project will utilize long-term technical asaiste with marketing expertise to focus attention on
the requirements of southern Serbia. Senior Prajanagement will visit regions in the south on a
regular basis, keep the USAID offices in the regiiormed of their travel plans, and coordinate
their visits with these offices (and other USAIhfled projects) where needed. As the Project uses
the services of expatriate and local consultantmspfor these STTA assignments will include
adequate time for the consultants to make fieldsvtse the south, if appropriate, to meet cliemd a
make group presentations.
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1. Business Training Courses

The Project will design and launch Business Trajrimograms in Novi Pazar, Leskovac and the
Nis area for small producers to be able to increahea market opportunities and integrate their
sales nationally in Serbia, and in regional markdtse Programs will include the following topics:

1. Market Analysis, 2. Strategic & Business Plarnv&epment, 3. Selling Skills, 4. Business

Networking, 5. Finance and Access to Finance, ekbtarg & Communications.

The training courses will be linked with the oppmity to exhibit at the 2011 Culinaria Trade Fair
in Belgrade. Providing direct market opportunities these companies will give them a stronger
impetus to participate in the training programs &émdnvest in building their own capacities to

comply with the necessary business requirements.

2. International Certification

The Project will provide technical assistance ttegrises, agribusiness sector associations, and
agribusiness service providers, to increase the beunof entities receiving international
certifications for selected quality and safety d&ds in the southern Serbia region. The Project’s
share provided to the agribusinesses in this goaogram will be up to 70% for certification
services, not to exceed $5,000 per beneficiary.

3. Association & Cooperatives Training

The business training program in cooperative mamagé strategic and business planning,

financial planning and marketing and sales willbbganized for clients in the south, and the east of
the country. Cooperatives will be selected basedhe Project’'s program criteria in cooperation

with regional Cooperative Unions.

The Project shall design and deliver training te ffelected Agribusiness Sector Associations on
"How to Organize Trade Fairs and Export Promotiand will enable additional training and
business linkages for southern Serbia companiesaasaciations participating in fairs, as well as
technical support and promotional materials desighe Project will assist these companies to gain
and maximize market opportunities, and thus buitl capacities for future growth.

To assure that targeted sector associations, #vat teceived grant funds or other types of TA, are
strong enough to sustain their organizations arnd/ites, capacity building support will be
provided to these associations through local STdAsaltants. In addition, the Project will hire a
foreign consultant to help targeted associatiorernlehow to successfully run professional
membership organizations. This consulting assigrimwéll bring in an expatriate association
development expert who can use his experience aonwlkdge of this subject, adapt it to the
Serbian environment and legislation, and offer sqreetical advice and solutions applicable to
Serbian national associations.

4. Junior Achievement/Youth

The Project will design and implement a sustainditeling model for Junior Achievement (JA),
which will involve private companies in financialbupporting JA. The Project has hired an STTA
consultant that will examine the local environmentSerbia for fund-raising activities, and the
capacities within JA to operate a fundraising pangr Once this task is completed, the consultant
will provide JA with a manual with specific step-biep procedures for fund-raising activities.

The plan is to reach the financial goal of $300,6@0JA’s 2011 operating budget. These funds
will address two cross-cutting themes from the U3Atrategic framework, youth and regional
imbalances, with a focus on JA activities in thateqthe entrepreneurship curriculum delivered in
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selected high schools in southern Serbia, to hevield by the Best Business Plan competition and
grant awards for the winners).

Within its Youth component, the Project will launtte third and the fourth round of the Youth
Business Plan Competition, to promote innovatiothivi the Serbian agricultural sector. This
competition will take place after JA’s “Entrepremship in Agribusiness” curriculum is completed,
and will be open to agricultural high school studedA’s students, and agricultural university
students participating in entrepreneurship programits the emphasis on candidates from southern
Serbia. Grants will be awarded to the 20 bestassi plans.

5. Gender

The Project will implement the Women’s Entrepreséyy in Agribusiness training and grant
program in four regions south of Belgrade. A aaligfselected group of 200 women will be
trained in how to write business plans and rungte\agribusinesses. After completing the training,
these women will submit their business plans toRhgect and will compete for start-up grant
money for their new businesses. The best busilass will be awarded grants of up to $15,000
each (10-15 grants) for their start-ups. In additithe Project will further assist these grantees
take advantage of emerging opportunities in domeségional and international markets, and
provide the other Project technical assistance lwigcavailable to other agriculture-related firms
which are participating in Project-supported atig.

6. Environment

The Project will ensure environmental compliancealbffimplemented activities and events with

USAID’s Environmental Reg 16. The Project will timme implementation of the Pesticide Safety
and Environmental Education & Certification prografASEE), and the Cleaner Production

Technologies activity (with an emphasis on comparitem southern Serbia). The Project has
developed a Strategy Paper for the implementatiadheoPSEE program in collaboration with the

MAFWM. The Integrated Pest Management program bellimplemented by STTA consultants

(either US or Serbian). The IPM program will coefiraspects of crop production and processing,
from planting, harvesting, to post-harvest handlfingd processing and distribution.

7. Technical assistance by sectors

Marketing/promotional activities, introduction ohternationally recognized standards, product
development support, adoption of new technologeéex] market access activities will be the
primary assistance activities throughout the sectdWhile assistance will be provided to individual
firms, assistance to the industry associationsatoycon overall sector related activities will be
emphasized. Broad sector related activities, ssscaddressing policy issues, trade missions, study
tours, international and local fairs, internatioqmbmotion campaigns, target market research,
publications, and training seminars, will be undkein through the sector associations.

7.1. Herbs, Mushrooms and Medicinal/Aromatic Plang

The focus of Project assistance in the coming yeadlisbe on the herb processor and exporter
associatiorfSerbian Flora”, the wild mushroom associatidRorest Fruits of Serbia”, and the
herb collectors and growers associati®r. Jovan Tucakov”. The ultimate goal of Project
assistance will be to make these associationseaalignamic, and sustainable (these organizations
should be ready and able to carry on the supputvitaes for the sector the Project ends).

Special attention will be given to the associatibn. Jovan Tucakov”, which will be responsible
for addressing the needs of growers, collectorssamall scale processors, which are mainly located
in the South-Eastern regions of Serbia.
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Training programs will be organized on the pos#ipibf growing medicinal plants in southern

Serbia, with two handbooks to be printed (one fadmminal herb growers, and the other for
medicinal herb collectors). The handbook for migdicherb growers will cover the 20 most sought
after species of medicinal plants which are sugdbl farming in southern Serbia. This activity
will create a large potential for increasing setfgoyment in this vulnerable region.

7.2. Tree Fruit
A diversified set of activities is planned for tlsisctor, such as:

= Training programs for sour cherry producers (sugppliof cold stores) — companies from
Knjazevac, Leskovac and Zajecar.

= Organizing training courses for companies withia 8erbian Association of Prune Producers
(all the member companies are located in southerbi&.

= An expatriate STTA consultant will extend advisa@grvices to the Strela company from
Leskovac, and to Borjana from Pirot.

= A local STTA consultant will be engaged to perfoam economic analysis on sweet and sour
cherry production, with a focus on southern Serbia.

= The Project will provide follow-up technical assiste to the southern companies (from Bojnik,
Kursumlija, Knjazevac and Krusevac) that have sigB@eant Agreements for the introduction
of international standards.

7.3. Berries

The Project will continue assistance to developgiraeuction capacities of berry fruit growers &
processors focused on the international fresh nharkiis will take place through technical and/or
advisory assistance extend the growing season andstire an uninterrupted harvest by the
application of tunnels. The Project will also asswith the development of client firms’ post-
harvest and cold-chain operations. In-kind grémtsnable the application of new technologies will
be used to complement technical assistance, aaltetoate the financial difficulties for pioneers i
advancing the sector from one stage to another.

The Project will implement a number of technicakisgnce and training activities aimed at
enabling the berry industry in southern Serbia iteerdify production through establishing the

production of new crops and/or varieties, or newueradded products. These will include the
production of blueberries, cranberries, new raspbearieties, berries under tunnels, and sugar-
infusion freeze dried products. A special emphasls be placed on supporting growers from

southern and eastern Serbia to use new produatidrp@cessing technologies, and to shift from
frozen bulk products to supplying fresh berries.

7.4. Dairy

The Project will continue to work directly with tlemall and medium scale dairy processors in
southern Serbia to assist them to improve theidyets and to remain competitive in local and

regional markets. The Project will foster colladtton among farmers, processors, regional
development programs, industry bodies and goverhrdepartments as the best way to move
forward. The Project has created reliable parmpsswith the main mid-size dairies south of

Belgrade such as Sabac, Mladost, Kuc (new traingrger), Lazar (bio-digester technology) and

Nis. As an example for direct assistance in thatbsothe Project will assist dairies, and other

interested parties, to secure Protected Geogradpbggnations for selected cheeses and dairy
products from the south. This includes local ckedsom the areas of Nis, Pirot, and Sjenica.

Sub-Plans as per Modification 5 Arex IX —Page 6 of 28



USAID Serbia Agribusiness Project — Year Four Annu&dWorkplan

The main goals in the next two years are:

» Support regulatory reform, and protect the unigeiedfits of Serbian dairy sector
* Develop value added, high margin markets, chararelsproducts

* Promote efficient farm management programs

7.5. Vegetables

The production of vegetables in southern and eaS§erbia is being conducted primarily on smaller
individual land plots, which are rarely organizedoi cooperatives or associations. Traditional
production techniques (lower technology level anddated sorting content) often result in low
yields and low quality products, which are diffictd market. The Project intends to invest efforts
in increasing the efficiency and profitability oegetable production in southern Serbia, with an
emphasis on cucumbers, peppers and melons thahajfeer profits than traditional root crops.

The Project will organize promotion of the Hungari@ooperative Morakert concept in Nis,
Leskovac and Zajecar. A series of training programd a study tour to Hungary is planned. The
Project will improve capacities of potato producdgmough training on new technologies using an
STTA consultant from Holland because of seedlirgpament which comes from this country and
similar climate conditions.

7.6. Livestock

The Project will shift focus from breeding animabsmeat processing in an effort to improve the
competitiveness of local meat processors, anddistatiem to expand their markets internally and
externally. With this shift in strategy, the Prdjewill focus on small to medium scale meat
processors (in southern and eastern Serbia) arkdtsegevelop a core group of firms that can
become key Project partners. The Project will tgvelose working relationships with these firms
and seek to identify those firms that can becomdeisofor others. The Project will support these
firms in their efforts to grow their markets.

The assistance will focus on processed meat prediretsed on both beef and pork, with a
particular emphasis on those products that are asemniquely and traditionally Serbian. The
Project will undertake a variety of technical atsise activities for these companies, with an
emphasis on the use of local service providerswashras possible. The Project will also work with
the key firms in the sector to support the creatbma new Serbian Meat Processor's Association
that can effectively represent the industry toSleebian government

8. Leveraging work of other donors in southern Sdyia

The Project will coordinate and cooperate closaty wther USAID Serbia activities, such as PPES
and MEGA in southern Serbia (Nis, Vranje and Noaz&, in particular). The Project will actively
seek partnerships and leverage activity resourats ather donors and government agencies in
South Serbia, such as Danish LEDIB, German HELM®, the Serbian Ministry of Agriculture.
Professional staff, and in particular the Sectaadss will make special efforts to visit with newly
identified potential clients and partners in thatko
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Task 1. Business Training’lan

BACKGROUND

The USAID Agribusiness Project plans to launch anprehensive program of support for the

agricultural producers and processors in southi&eyb improving business skills identified as

lacking during the value chain assessments. Thagpyi goal of the Program is to improve the

competitiveness of the south Serbian agriculturahganies and enable them to increase their
market opportunities and to expand their salesiwithe greater Serbian, and Balkan regional
markets. In order to do so the Project shall deaigh launch Business Training Programs in Novi
Pazar, Leskovac and Nis, and in other southerni&@edtties if appropriate, for small producers and

processors.

The program will build on the training program delied during Year Two of the Project. The
Project selected 4 service providers that delivebedrainings (strategic and business plan
development, integrated marketing communicatiomfgssional selling skills, finance for non
finance managers and business networking and trsldess) to 96 persons from 44 different
companies during three moths (from June — Septe229). These seminars will be implemented
using experienced local service providers, andmaténal consultants, that have materials already
prepared and which are familiar with the Serbiaitess environment and the domestic and
regional markets for food products. In additionttaining of the companies the Project will also
identify local service providers (from South Sejlaad include them into the training process (train
the trainers) in order to build the capacity in tlegion. The Project is planning the deliver the
trainings through Y4 but also is expecting for losarvice providers to pick up the training and to
conduct it over Y5.

Specific subjects and topics to be included in tta@ming program will include the following:

1. Market Analysis
One of the biggest problem companies are facingwanting to expand exports is
inability to assess foreign markets, competitioends, prices. Therefore, the project will
provide ‘Market Research — ITC Trade Maptraining developed and organized by the ITC
Trade Map previously. With this tool the compamnek be able to better select potential
markets, make market profiles for selected prodactsmarkets, more successfully
determine export prices, etc.

2. Strategic & Business Plan Development
SP/BP (Strategic plan /Business plan) is the dootimvbich states companies’ business
strategy and idea and the ways of its realiza&®1BP is the description of company
business which shows where to go and how to get {{neission, vision, strategy). BP/SP is
a must while defining company’s strategy or chegkhme feasibility of some new ideas.
Well prepared BP serves as a reference tool andessasier tracking of the company
performance. BP is of the highest importance wéyiplying for the bank loan or attraction
of the potential investors.

3. Selling Skills
Sales managers who are regularly communicating dlights, and sales personnel should
participate in this training. The training willadlude: Sales person role-playing, sales
process and techniques presentation; closing thlgskdes techniques, follow up sales)
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4. Business Networking
This training is aimed at marketing, PR, sales@heér top managers who wish to
communicate with clients at trade shows, especiadiyi the companies that we are taking
to the trade shows. This unique training modutvjoles basic techniques for getting the
most out of business networking situations and@paétion at trade fairs. The issues
addressed here are focused on making the best tisee@and opportunities for sales. The
training should include: network psychology, apgitoag new people; understanding needs;
getting the meeting/closing the sale.

5. Finance and Access to Finance
This training is tailored for non-finance managet® have the need for understanding of
basic financial reports and principles. It wilkalbe useful for the beginners in finance in
order to fully understand the company’s finances.

6. Marketing & Communications
This is directed towards marketing managers, brgrdduct and category managers,
business development and sales managers, andtothenanagement in order to get full
picture re marketing management. The training ivdlude IMC planning; market strategy,
plan and analysis; development of the market pladgrstanding consumer behavior; goal-
setting and budgeting; media use and strategy.

In order to gain greater company buy-in, the tragsiwill be linked with the opportunity to exhibit
at the Culinaria Trade Fair in 2011 in Belgrade. Providing the direnarket opportunity for
companies provides a stronger impetus for thenmattigipate and invest in these business training
programs.

PROGRAM PHASES:

The first phase would encompass the presentationalbfthe trainings to all interested
agribusinesses. The presentation will be delivémgthe Project and service providers previously
selected via RFP. At the presentation, providalishave to sell their trainings to the companies.
Events will be held in Novi Pazar, Leskovac and,Nied in other southern Serbian cities if
appropriate. Following the presentation, Projegether with selected service providers will plan
all the training dynamics and locations.

The second phase would encompass the trainingsséhess. All participants will be requested to
fill in the evaluation forms for the training thewll attend. The action plan comprises of:

1. Selection of qualified service provider(s) for implentation of the trainings via RFP;

2. Invitation to all interested agribusinesses toipguate in the presentation of the training
programs. Selected service provider(s) will presieatrainings;
Companies selection and signing up for the trasiing
Training planning phase — coordination of differeratnings and selection of the locations;
Trainings;
Trainings evaluations;

S

The third phase of the program will be the parttipn at Culinaria during late September 2011.
The project staff will assist south Serbian comparat Culinaria to access as many buyers and
partners and to negotiate best possible sales.
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The program’s eligible participants may be agriat related companies, registered agricultural
producers and processors, or members of the regfisproducer organizations, cooperatives and
associations with a record of good business pedoo®.

SELECTION OF THE SERVICE PROVIDERS :

The Project will issue RFP during December in otdeselect the service providers to conduct the
training. Over last three years we have develogigdificant cooperation with many service
providers that are able to conduct the trainingsded. We also invested our resources to build its
capacity via engaging STTA consultants and traif@rieadership and negotiation training.

SELECTION OF LOCAL COMPANIES AND SERVICE PROVIDERS:

Upon selection of service providers that will coaduhe trainings the Project will make
presentations in Novi Pazar, Leskovac and Nis,iarather southern Serbian cities if appropriate.
The Project will present the program “Road to Cadia” while the service providers will present
each the training they are selected to conduct.wifeise numerous resources to notify companies
about these presentations. Upon completing aflgoations we will compile the list of companies
for each of the proposed locations. At that monvemtwill realize how many groups and trainings
we will have and where it will be organized — basadnumber of companies applied per location.
We are proposing a group size of 10 — 15 parti¢gpan

The companies which attend the program will be asifion to set the proper business strategy,
better promote themselves in the market, understaadet needs, increase sales/exports, utilize
inputs, improve image and rating, gain easier acbask loans, and make better strategic decisions.
These companies will be in a good position to penfovell, and to effectively utilize this new
knowledge, at Culinaria 2011.

Sub-Plans as per Modification 5 Arex IX —Page 10 of 28



USAID Serbia Agribusiness Project — Year Four Annu&dWorkplan

Task 2. International Certification Technical Assiance Plan
(identifying target businesses and schedule)

GENERAL PROGRAM DESCRIPTION

International market and organizations have defthedsets of technical, managerial and other kind
of requirements related to product quality and tyafin general, these standards are aimed to a)
improving production efficiency, b) decreasing protlon costs, c) assuring environment
protection, and d) protecting consumers’ health.aAsesult, Serbian companies face rising non-
tariff barriers to their exports that can be rentbvenly by successful implementation of
international standards. Certificates issued byifigeh certification bodies are needed to prove tha
a product or a service complies with internatiomarket requirements. However, introduction of
international food safety and quality standardsisemanding and expensive process. Besides
significant costs related to provision of specrdiZraining, consultancy and certification servjces
the process usually requires huge effort and irestable commitment of management and
employees of the company which participates inpgioeess. The implementation of international
standards at the same time represents a powedllthiat leads to increased efficiency, more
informed decision making and ultimately higher peoflt is beneficial especially for businesses
that wish to penetrate foreign markets; in paréicuhose export oriented toward EU market.

The Project’'s value-chain assessments revealedatiatof the major weaknesses among the
companies in the selected sectors limiting thempetitiveness at the international markets is the
lack of international food safety and quality staruts, thus the Agribusiness Project plans to
continue to support Serbian agribusinesses’ comgdiawith the international food safety and

quality standards in Year Four. Envisaged profesdi@nd financial assistance of the USAID

Agribusiness Project is considered as an additioneéntive in the process of introducing

international standards in the Serbian agricultpreduction and processing, whereby the
agricultural producers and processors will havlance to learn about the benefits of international
food safety and quality standards.

The primary goal of our assistance is to improwe gnality and competitiveness of the Serbian
agricultural products in order to facilitate theiales in the world market. Similar programs of
assistance were launched in the previous two yedrsreby more then 600 agribusinesses
participated in educational seminars about intésnat food safety and quality standards, while 146
agriculture-related firms applied for the grantdsrto introduce international standards. So far, a
total of 21 agriculture-related firms have succelgfcompleted the certification process using the
grant funds, while additional 45 of them are in ¥iaeious stages of implementation.

In Year Four, the grants and technical assistantiebes available to the agriculture-related firms
and producer organizations in the selected sulmsedbr introduction of all internationally
recognized food safety and quality standards davist

Good agricultural practice in accordance wilobalGAP standard;
Environment management systd®O 14001

Food safety management systel8O 22000

Organic production ©rganic;

IFS andBRC.

agrwnE

Likewise previous two years, the grants will be elea on a competitive basis through a
transparent application process, and in accordaittethe specific criteria both described herein.
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In Year Four, however, the grant funds will be &lae for certification only, and up to 25
agribusinesses based on “first come-first servellie Agribusiness Project will cover 70% of the
total costs for certification services. This demishas been driven by the facts that both consgultin
and certification are very demanding processes inagusignificant time, while the USAID
Agribusiness Project is scheduled to be complete8eptember 2012 and all grant funds must be
obligated by the end of 2011. Therefore, the gemsd#istance in Year Four has been limited to
certification for 25 to 30 agribusinesses. The WUSAgribusiness Project has set aside $100,000
in the grants budget for this activity.

In addition to the financial assistance, the Agsibhess Project will organize a media event to
promote the importance of international food safatyd quality standards by introducing the
successful firms whose businesses gained significaarketing and results thanks to
implementation of the international standards. fdoeis will be on the agribusinesses that managed
to penetrate new export markets and add valueeio ¢listing products. The USAID Agribusiness
Project will organize media event in the fourth qeaof Year Four.

REQUIREMENTS FOR PARTICIPATION IN THE PROGRAM

GLOBALGAP STANDARD:

Funds from this Program are intended for futureléis of certificates in the primary production, in
particular (1) agricultural cooperatives and (2inganies. Exceptionally, holders of the certificate
may also be individual agricultural producers ita@dance with the specific criteria prescribed in
this document.

= General criteria for grant applicants for introdaotand certification of GlobalGAP standard:

a) Applicants must be legally registered with competeuthorities; companies and
cooperatives must be registered with the AgencyBiasiness Registries, while individual
agricultural producers must be registered as thewdtyral household;

b) Companies must be at least 51% domestically avdtety owned;

c) Companies must employ at least 3 persons, whilewdtgral cooperatives must have at
least one person employed;

d) Products that are being certified must be from ohéhe following sectors: fruits; berry
fruits; vegetables; herbs, mushrooms and spicesstthck and dairy.

= Specific criteria for receiving grant funds— graegatification of GlobalGAP

a) Holder of the group certificate for individual aguitural producers may be the business
entity (agricultural cooperative or company) lega#tgistered with competent authorities;

b) Individual agricultural producers that participaite the group certification (either as
members of the agricultural cooperative or assedigroducers of a company) must have
registered agricultural households;

¢) Minimal number of members for group certificati@3 individual agricultural producers;

d) Minimal area required to be certified for the whgteup is 2.5ha;

e) The individual agricultural producers participatiig the group certification must have
contracted sales with the holder of the group foeate.

= Additional specific criteria for receiving grantrfds — individual certification of GlobalGAP
a) Potential applicants engaged in the fruit produrctitust utilize the area of at least 2.5 ha in
order to apply for individual certification unddret Program, while producers of vegetables
must utilize the area of at least 1.5 ha.
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= Priority in receiving the grant funds for GlobalGAHI have the project that:
b) Enhance exports of fresh fruits and vegetables;
c) Enhance competitiveness and sales of agricultwoglyzts in domestic retail chains;
d) Are submitted by business entities with positiviabee sheet and income statements;
e) Resultinincreased production, sales and numibemployees;
f) Increase number of members of agricultural cooperat

ISO 14001, ISO 22000, BRC and IFS:

Funds from this Program are intended for futurelérd of certificates, primarily business entities
(companies and agricultural cooperatives), engag#ue production or provision of services in the
area of agribusiness. In order to be eligible tdigpate in the Program, potential applicants must
fulfill the following criteria:

a) Applicants must be legally registered with competauthorities (as well as hold valid
licenses issued by competent authorities, if suchnses are required to perform their
registered operations);

b) Applicants must be at least 51% domestically amhpely owned,;

c) Applicants must have at least 3 employees;

d) Applicants must conduct their business in one efftllowing sectors: fruits; berry fruits;
vegetables; herbs, mushrooms and spices; dairiiaastiock.

= Priority in receiving the grant funds for ISO 1400%0 22000, BRC and IFS will have the
project that:
a) Are export oriented;
b) Are submitted by business entities with positiviabee sheet and income statements;
c) Result in increased production, sales and numbesngfloyees, or increased number of
members of agricultural cooperative (in case ancaljural cooperative is the holder of
certificate).

ORGANIC STANDARD:

Considering the specifics of the process for olntgithe organic certificate, which may encompass
conversion period of up to three years and theireonent of the USAID Agribusiness Project that

obligated grant funds should be disbursed witheaghriod of one year from the Grant Agreement
signing; grant funds under this program are intenfde future holders of the organic certificate, in

accordance with the following criteria:

a) Agricultural producers that have entered the figahr of conversion assuming that they
present the documentation confirming their statiitb vegard to the conversion process. The
aforementioned producers may only apply for grémtgertification process.

b) Agricultural producers or collectors of forest tauwhich, due to the soil characteristics and
product type may complete the conversion and aeatibn process within the period of one
year.

c) Companies engaged in processing of agriculturaldymts, which may complete
certification process within the period of one year

= General criteria for grant applicants for certifioa of Organic standard:

a) Applicants must be legally registered with competeuthorities; companies and
cooperatives must be registered with the AgencyBiasiness Registries as well as hold
valid licenses issued by competent authoritiesudh licenses are required to perform their
registered operations, while individual agriculturaroducers must have registered
agricultural household;

b) Companies must be at least 51% domestically avdtety owned;
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c) Companies must employ at least 3 persons, whilewtral cooperatives must have at
least one person employed,;

d) Applicants must be from one of the following sestofruits; berry fruits; vegetables; herbs,
mushrooms and spices; dairy and livestock.

ELIGIBLE SERVICE PROVIDERS

Potential applicants are obliged to submit at lehasee offers for certification services from
competent certification service providers.

Companies registered for performing certificatienveces in the Republic of Serbia, and possessing
references to prove their competence shall be derei as competent certification bodies. In

addition to the 3 offers from competent certificatibodies, applicants are obliged to submit the
references for each proposed certification body tfer preceding three year period, the Bid

Comparison Matrix listing three offers, as wellths one or more of the following documents.

1. In case of organic certification — document provingt the proposed certification bodies are
approved by the Ministry of Agriculture, ForestrmdaWater Management to perform
organic certification;

2. In case of certification of 1ISO14001 — proof on dmmtic or foreign accreditation for
environment management system (EMS) of the proposedication bodies;

3. In case or certification of ISO 22000, IFS and BR@roof on domestic accreditation for
quality management systems (QMS) or internationetreditation of the proposed
certification bodies for the specified standards;

4. In case of certification of GlobalGAP — approvabrfr the Secretariat for GlobalGAP
Certification (FoodPLUS) for each proposed cemrifion body or a valid contract signed
between the proposed certification body and otleenektic or foreign certification body
that posses approval from the Secretariat for @®RP certification (FoodPLUS);

APPLICATION PROCESS

Interested applicants will be invited to submitithapplications filled-out in English language,
along with the accompanying required documentationthe nearest regional office of the USAID
Agribusiness Project, both in hard copy and el@itrarersion on a CD in accordance with the
terms and conditions defined in the public call &mplications. In addition to the Application
form, applicants are obliged to submit copies & th) Proof on registration with the Agency for
Business Registers and/or (b) Proof on registradiotihe agricultural household with the Ministry
of Agriculture, Forestry and Water Management, al as:

a) Copies of the forms for pension and social insugapooving the required number of
employees (forms M -2 and M3-A);

b) Copies of the balance sheet and income statemeB01d® for business entities,

c) Three offers from qualified certification bodiesr tertification services, along with the Bid
Comparison Matrix listing those three offers; refege list for the preceding 3 year period,
as well as specific competency proofs for certtfaabodies,

d) Copies of the contracts on mutual sales or cooperatoncluded between individual
agricultural producers, subject of certificationpdabusiness entities, holders of the
certificate, in the case of group certificationGlbbalGAP.
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The USAID Agribusiness Project’'s Review Board wélview and evaluate received applications,
and inform the applicant in writing on the statdghe application. The incomplete and incorrect
applications will not be considered.

PAYMENT SCHEDULE

The individual grant funds will cover up to the 70@8f6the certification services. The contracted
grant amount provided by the USAID Agribusinessj&owill be reimbursed to the applicant
following completion of certification process, im@ installment. The contractual services shall be
considered conducted following completion of thetiieation process for specific standard and
presentation of all documentation to the USAID Agsiness Project, in accordance with the
provisions of the Grant Agreement concluded witcheheneficiary. The USAID Agribusiness
project will conduct payments within 10 days foliog receipt of complete documentation.

Producer organizations, companies and individuatlpecers that received financial assistance for
introduction and/or certification of the specifiefandards from the Ministry of Agriculture,
Forestry and Water Management, or any other intituof the Government of the Republic of
Serbia or donor, can not receive support for theesproducts, processes, facilities or crops under
this Program.

RESPONSIBILITIES OF APPLICANTS

Mutual rights and obligations shall be governedtiy Grant Agreement concluded between the
USAID Agribusiness Project and grant recipient. Hnant recipient shall be obliged to undertake
all actions to successfully complete the processntbduction and/or certification of specific
standard. In addition, the grant recipient shallobéged to submit all necessary information and
documentation on conducted activities and paymeumtisg the program implementation process to
the USAID Agribusiness Project, in order to enaigteinding of the costs, in accordance with the
prescribed criteria and provisions of the Grantefggnent.
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Task 3. Association Training Plan (promoting Trad&irs)

In order to assure the professional presentatioBesbian companies in trade fairs in pursuing
export oriented business and providing the greaipportunities to successfully close sales, the
USAID Agribusiness Project will initiate a serief market based trainings in Year 4 that will
remove key barriers and establish sustainable ipeactfor the associations and individual
companies to carry-forward. The trainings will begamized in order to ensure that the selected
sectors are able to enhance their participatiomternational trade fairs, and better understand
foreign markets in order to more successfully prem&erbia export potentials to targeted markets

The technical approach to this element of the Sadp&/ork will be to use training programs, in
combination with association development grantgrtavide the training services and to build the
skill levels of the partner associations and comggnThe training programs will be based on
marketing & trade fair training activities the R¥of has implemented in the first three years, with
adaptations to insure the materials fit the needscapabilities of the associations being trained.

To add to the breadth of services, we plan to deltiie following training workshops to sector
associations, companies and service providers

“How to Organize Trade Fairs and Export Promotion”
“Sales & Marketing for Export Promotion”
Negotiation Training

Market Research — ITC Trade Map

The Project shall design and deliver training totmper Agribusiness Sector Associations and
service providers ohHow to Organize Trade Fairs and Export Promotitin The training will be
delivered to all Associations and its members whach participating at foreign fairs through
Project’s support. These include: Fruits of Serthieuit Logistica) with 14 companies, Serbia
Organica (Biofach) with 5 companies, Serbian Figfagafood) with 5 companies, Halal Agency
(Mihas) with 10 companies, SIEPA (Fancy Food) with companies, and others. In addition,
service providers will be trained in order to cant providing this training to new associations and
interested companies in coming years. SIEPA véllone of service providers which can do this
training in future. These service providers wi# llentified through public solicitations. The
trainings will also be provided by Project staffricig different fairs where it will be shown in
practice how foreign buyers can be reached anduptscfficiently promoted.

“Sales and marketing for export promotionivas developed and implemented in the first three
years of the project. Year 4 will be a year in whikis training will be provided by the projectféta

to Fruits of Serbia (Fruit Logistica), Serbia Organ(Biofach), Serbian Flora (Vitafood), Halal
Agency (Mihas), and SIEPA (Fancy Food). This aislb be a transitional year in which SIEPA
will take over this activity fully. The M&S stathias already started training SIEPA personnel on
how to successfully make this presentation andaorg firms for export. It is our plan for SIEPA
to deliver this training from the second half oayéour.

“Negotiation training” will be provided by a consultant who has alreadiwdeed this training to
companies in previous years. The training willdrevided to 15 companies from the berry, tree
fruit, dairy, livestock, vegetable and herb sectofie sector leads have identified this skill as a
barrier to expanding company sales. The trainiilgalgo be given to at least 10 service providers.
Service providers will get separate “train-thesigal’ sessions in which they will also get all
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materials necessary for giving trainings in future year five, some, or all, of these 10 service
providers will provide training to associations ammnpanies.

One of the biggest problems companies are facingnwiranting to expand exports is inability to
assess foreign markets, competition, trends, aedgr Therefore, the project will provid®larket
Research — ITC Trade Maptraining developed and organized by the ITC Tradg@MWith this
tool the companies will be able to better seled¢epiial markets, make market profiles for selected
products, more successfully determine export priets The training will be delivered to following
associations: Forest Fruits of Serbia, Fruitlandiits of Serbia, Serbian Blueberry associations,
Serbian Flora, Coldstores association, Serbia Qegaassociation and Serbian prune association.
The associations will be trained to provide marksearch services to its members on a fee basis in
coming years, which can serve them as an impottatfor self-sustainability. In addition, 20
companies selected from the berry, tree fruit,yddivestock, vegetable and herb sectors will be
selected by sector leads and trained to do manadysis. Also five service providers will have
“train-the-trainer” session and receive material®ider to successfully provide this training ie th
future. Ministry of agriculture and SIEPA will alseceive the training.

The combination of these training events duringd@toYear Four will serve as a significant step
towards sectoral transformation. It will enhanoel @eepen export capacities in individual firms,
and will also ensure an existing local capacitytremsfer export skills and knowledge to any
gualified agribusiness.
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Task 4. Junior Achievement Sustainable Model Refpor

As was indicated in the original Agribusiness Pebjéear Four Workplan submitted to the USAID
Mission to Serbia on Septembef™ 2010, the main element of support for the JuAicitievement
fundraising plan was the provision of an expatr@iasultant who could review the situation at JA
and provide them with a fundraising plan for impértation over the course of 2011. The Project
has provided JA with this consultant, and as thisiéx to the workplan is being prepared he has
nearly completed his assignment in Serbia. Thewtant will make a presentation to JA and the
Agribusiness Project on his conclusions and reconagai@ons on Wednesday, November 10, 2010.
Following that presentation the consultant willdiize his report, and the materials he will be
providing to JA, and submit them formally to theject.

The Agribusiness Project has engaged the servicBslmert Osborne, Jr. who is Vice President of
the Osborne Group from Kisko, New York. Mr. Oskbmiirings 15 years of fundraising and

management experience to bear on this effort. &k dxperience in campaign planning and
implementation, campaign communications, leaderahgh major gifts, annual giving, stewardship
and donor relations, volunteer and board training mmanagement, marketing, and not-for-profit
management. As a development director, he haggleadh in the organizations he has worked for
from 400% to 800% in fundraising.

As a consultant, staff, and volunteer trainer, Msborne works closely with his clients on major
gift fundraising, campaign readiness, donor ide#ifon, major donor strategy development,
stewardship and developing an effective commuraoatiplan. He specializes in organizational
management, including strategic planning and deveénmt office start-ups, helping his clients
build shops from the ground up. Selected curcéeants include the National Center for Civil and
Human Rights, Legal Services of New York City, Qg Institute for Student Achievement and
TrustAfrica.

The draft Executive Summary of the consultant refiwait Mr. Osborne will be providing to the
Agribusiness Project and Junior Achievement Sasb@tached as an integral part of this sub-plan.
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THE

OSBORNE

GROUP

Junior Achievement Serbia
Development Plan

Executive Summary
November 5, 2010

The following is an Executive Summary of the depeh@nt plan prepared for JA Serbia by The
Osborne Group (TOG) in November 2010. TOG hasiemational reputation for being some of
the best trainers and major gift strategists irvtbdd. We are pleased to share our expertise with
JA Serbia.

The development plan provides a clear strategynagitics for JA Serbia to create a stable and
sustainable fundraising program and to realizeigi®n.

Development Plan Goals
* Create a three year plan for achieving €500K in annual and sustained income
* Toreplace €200 in USAID agribusiness project and PPS project aid by 2012
* To reduce the percentage of funding from USAID to 0% by 2013
* To create a sustainable stream of unrestricted support

Methodology
The Osborne Group (TOG) spoke to staff memberstdBaembers, corporate social responsibility

experts, as well as attended various events pergia the state of Serbian business and corporate
philanthropy, in order to understand the uniqudlehges and strengths of both JA Serbia and the
Serbian social sector. From this information TOQ€pared an assessment and recommendations
report. From the recommendations in this repadt@diacussions with the JA Serbia staff
leadership, TOG prepared a development plan alatigarsuite of tools and templates to
accompany it.

TOG is also providing general development and mgijbitraining to allow the JA Serbia to best
execute the plan on its own with minimal need fotsa@e expertise.

Two Success Factors
JA Serbia’s ability to create a sustainable stredmmrestricted to support is largely dependent on
two factors:

* Creating a large, active, and engaged volunteer corps that includes the Board

* C(Creating the internal infrastructure and capacity that allows the organization to spend
most of its time pursuing those donor prospects most capable of making
transformational gifts to the organization
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The single biggest factor and predictor of orgatmrel success or failure will be the ability okth
organization to create an engaged Board and vaunt#ps capable and willing to do fundraising
on behalf of the organization. Like many things)draising is very much a “who you know” kind
of business. Access to, and strong relationshipig @ sufficient number of philanthropic decision
makers within corporations will be the key to siexce

This sort of effort is very difficult to bring tacale if only staff are involved. Staff driven
fundraising efforts generally fail or struggle. vémn the timetable, the size of the need, and the
Serbian market, active volunteer participationundraising is absolutely critical. Volunteers ast
force multiplier allowing JA Serbia to reach andmage far more donor prospects than staff
possibly can alone.

However, managing large numbers of volunteers aosigects is a labor-intensive endeavor.
Engaging them sufficiently so that the volunteeesraotivated ambassadors of the organization
even more so. This is especially true in SerbiaretBoard service is viewed more as an honorary
position than an active volunteer position. Thesessitates having a highly efficient internal
operation that allows most of the staff’'s time tarmage top volunteers.

Strateqic Initiatives

Articulating JA Serbia’s vision — Major gifts are given to vision and not trackaet;
mission, or methodology. Vision answers the qoestif: what will be different tomorrow
if | give money today? JA Serbia will articulate vision and make a case for supporting
the organization in a number of formats designeaéoporations and individuals.

This should be articulated immediately.

Generating a volunteer corps and donor prospects 3A Serbia will host a series of
events (“friendraisers) in which the vision will descussed and the audience asked to share
its reaction to the vision. Those who are inte@sh volunteering for JA Serbia will be
asked to self-identify and will be asked to do samall thing for the organization to begin
to engage them on a more personal level. Mostlpeo@ttendance will not have an
interest or will not be sufficiently philanthropic do so, but we are only interested in the
10-20% who are. Those that are interested in YAi&and are major gifts prospects or
have access to such prospects will be furtheredgady Each will have a strategy specific
to them that will be executed by staff and volurgeerl he strategy will be designed to make
them sufficiently engaged with organization thaythvilling to open doors and work hard

to find support for the organization.

The biggest reason development efforts fail iscl t# prospects. The plan quantifies the
number of prospects needed over the next thres weak provides clear benchmarks and
targets to track progress against. JA Serbiahaiie a clear idea at any given time based on
its prospects identified (and other associatedio®tas to how well it is executing the
development plan.

This process should begin immediately with the fitfsion meeting occurring in early 2011.
This is an ongoing process with noticeable reswitisin a year.

Engaging volunteers and donor prospects Donors and volunteers give time and money
to those endeavors where they best understandtimiatime and money are
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accomplishing. They must experience this direfcththemselves in a way that is
personally meaningful to them. Everyone will bé/&n something to do” and then more to
do until they are sufficiently engaged to be gootbassadors. Each prospect will have a
strategy designed specifically for them. Strategji/be reviewed and revised regularly.

This is an ongoing process that should begin imatebi.

Tiered Corporate sponsorship package- Corporations give out of “enlightened self-
interest” and corporations represent JA Serbiast bearket. The plan includes a tiered
sponsorship program that has both market and phiigpic incentives. Having tiers of
giving encourages higher levels of investment. ikghighly engaged volunteers speaking
to philanthropic decision makers within the corgimmamakes it more likely that they will
fight for funding and for higher levels of funding.

JA Serbia will create a corporate screening listeétermine who among the organization’s
staff, friends, colleagues, and volunteers hawagigiships with corporate philanthropic
decision makers.

The tiered sponsorship package has already beatedrand the corporate screening list
should be created within a few weeks.

Board Enhancement— JA Serbia’s current Board make-up is insufficienits needs in
terms of having engaged and philanthropic membgrshihrough the volunteer generating
process, JA Serbia will generate future Board membEowever, these Board candidates
will only be put on the Board after they have destmable commitment to the organization.
This means they have made some sort of personahgife raised money for the
organization, and have generally followed-througraay commitments they have made to
the organization.

The ground work for this should begin immediatelyinvolves finding “champions” on the
Board that will support this effort. Meetings wiplotential champions should take place in
November 2010.

Major Gifts — Major gift is the most efficient and effective wiy JA Serbia to make
transformational change in its fundraising. Clgsmajor gifts involves having a strategy
for each and every donor prospect. TOG is progidire tools and training necessary for JA
Serbia to do this well.

Training — At the end of the day, development is as muchsascaénce. TOG is providing
the JA Serbia staff with the training in relatiomshuilding it will need to effectively
execute the development plan.

TOG will provide major gift training to the JA Séabstaff on October'§ and ongoing
training on Board enhancement, holding vision nmggsti and other items related to the plan
from October 8 through October 0 Staff will learn basic major gift theory and mogj

gift strategy. They will learn a development metlior ensuring all interactions are
purposeful with measurable objectives and outconsgaff will learn how to make effective
prospect strategy resulting in major gifts to JAlGe
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Infrastructure and Capacity — The plan provides the means for JA Serbia tateraa
fundraising infrastructure. This includes struetlistewardship plans, prospecting plans,
and the recommendation of a relational database. plan includes a large suite of
templates that can be used to set up a strongajeveht infrastructure with minimal need

for additional outside expertise.
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Task 5. Coordination and Leveraging Plan:

The Project will coordinate and cooperate closelthvother USAID Serbia activities, such as
USAID Field Offices, PPES and MEGA in southern $erfNis, Vranje and Novi Pazar, in
particular). The Project will actively seek Parsteps and leverage Activity resources with other
donors and government agencies in southern Sesbiely as Danish LEDIB and the new
Agribusiness Project, German GTZ and HELP, and 8ebian Ministry of Agriculture.
Coordination with the Danish program will receiyEsial emphasis since two substantial southern-
focused Danish programs are now operating in th@me and the Program Directors along with the
Danish ambassador have expressed great desiretdgrate their work with the USAID
Agribusiness Project. We anticipate that this W#l substantial cooperation, and could include
joint financing of Project activities.

Professional staff, and in particular the Sectaadss will make special efforts to visit with newly

identified potential clients and Partners in theteo In our efforts to identify new or potential

cooperators we will revisit organizations that sednof marginal interest in the past, since
changing circumstances may have altered this pgocep One such organization is the Serbian
Unity Congress. Contact with them will be mademid-November. Another organization with

which we will direct this thrust is NALED. We wiilnmediately explore opportunities to cooperate
with this organization and will discuss with thepesific program activities that can benefit both
them and the Project. Other promising entitieswile pursue as potential partners include local
LED offices, and municipalities with substantiatabdevelopment components.

Given our program priority to achieve sectoral sfanmation by the end of year five, we will begin
immediately treating ABDS firms as potential partner cooperators. Cooperating with concrete
Project activities will enhance the professionallsland sophistication of such entities and could
identify unrecognized private sector potential fsoject managers. In addition, we will seek
immediately to form partnerships with higher-or@esociations. We have identified promising
associations through public solicitations and wile those as targets in our launch of this invigati
We also will begin immediately to assess the padewtf the cooperatives we currently have as
clients to become operating partners in the soliedbia. We expect initially to find this diffitiy

but also expect that those cooperatives that heogrgssed well within our program eventually will
be open to appropriate joint activities. Should fprove to be the case, it would be a significant
transformational success.

To ensure adequate coordination with other dongaruegations and local partners in southern
Serbia region, the USAID Agribusiness Project wélin in November to:

= Jointly discuss, initiate, coordinate, review antgplement relevant activities with Partners
in the southern Serbia region. This will includeegrating current activities such as sharing
of STTA interventions and extending invitationsglanned and current technical training
and other appropriate events. This also will ideluseeking leads to other potential
cooperators from existing partners.

= Regularly exchange information and hold consultatieetings with Partners about the
activities to update each other on all the achiemmsimade. This will serve to ensure that
all activities by either partner are made availdbleutilization by the other. This should
allow the Project to maximize our impact.
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Duly inform Partners about any available assistgmmo@ided through its programs which
may help their clients build and improve their Imgésis practices and production, financial
and technical management skills to identify markateess to finances, as well as negotiate
and fulfill contracts and purchase agreements.

Invite Partners to participate in the Project’seatty scheduled activities and events, e.g.
training programs, workshops, seminars, study tdtade fairs, advisory services, and other
activities that it sponsors.

Share information on planned and/or ongoing Progetitvities that are directly related to
the six focus sectors (dairy, tree fruit, berry itfrdivestock, herbs/mushrooms and
vegetables) in the southern Serbia region.

Involve Partners in designing and planning Progedivities, such as training seminars,
conferences/workshops, presentations, B2B meetmgs,advisory assistance. This will
begin in the spring of 2011 and will have full ingb#éhroughout year five.

Link the Project’s clients with Partners to faat# broad-based donor assistance.

Provide support to Partner clients within the crasing components, including marketing,

Producer Organizations, ABDS/Finance, environmany the youth & gender programs.

In the south of Serbia a major emphasis will benamketing and sales assistance. This will
include a particular focus on exports.

To facilitate coordination, the Project expectstifans from the southern Serbia region to:

Share information with their beneficiaries on dltlee Project’s activities.

Inform/invite their clients from southern Serbiatéde part in the upcoming activities/events
organized by the Project, and (iffwhen necessamgrage costs.

Make available their grants funds or technical siasce to the Project’s clients from
southern Serbia.

Work with the Project on establishing links betwedients from southern Serbia and
interested buyers, and facilitate establishmenbusiness cooperation through organizing
trade mission, B2B meetings, trade fairs etc.

Work with the Project on identifying and attractipgtential EU investors interested in
investing/establishing their operations in the laggsiness sector in southern Serbia. This is
an area in which we hope to find fertile ground.
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Task 6. Sustainability Plan (transfer of knowledge Associations)

BACKGROUND

The Project will plan a catalyst role in the tramsfational phase within the sub-sectors assisting
other entities to organize and carry out Projetivities. This process will be characterized by
shifting the part of the Project activities, knodde and responsibilities to local service providers
(ABDS), larger associations, institutions and pssoggy companies to achieve transformational
impact in sub-sectors where it is possible to destrate. Project staff will continue to serve the
sectors more in advisory and consulting roles, uphothe remaining life of the Project to assure
successful mentoring process and transformationphct. At the beginning, the Project and its
staff was delivering complete assistance to sectoestifying and articulating the needs of sector
stakeholders, designing the activities to be impleted, organizing the whole process of
implementation and monitoring, and covering congllethe required budget. During that process,
the Project has identified, developed, and/or &dilocal entities and service providers to provide
the services that formerly could be found mainlyotigh these Project initiatives. With the
transformational approach being adopted in the m@ngtwo years of the Project, the main role
and responsibilities should be on local serviceviglkers (ABDS), sector associations, and
processing companies that serve larger numberrioiefs through embedded services provision and
long-term market placement.

In Year Three, adoption of long-awaited new LawAssociations has been a major driving force
for emerging of agribusiness sector associationd, ather membership organizations. With the
new law, groups of companies can establish assmtsahow, which allow agribusinesses to form
professional organizations to represent their commelfare. Due to increased awareness and
interest among Project clients of the value of aissimg to achieve common goals, special focus in
Year Three has been placed to assist new sectriassns as entities that are seen to have a role
in organizing and carry out part of the Projectivéiés for their members and the industry.
However, these associations are present in venyelimumbers, in very few out of six targeted
sub-sectors with aim to fulfill only certain fungtis in a value chain.Therefore, to maximize
transformational impact in each of targeted secthrsughout the value chain, other types of
entities, besides associations, will be assistedrear Four for a transfer of knowledge and
responsibilities to organize and carry out projactivities. Those are: local service providers
(ABDS), regional development institutions, and @®xing companies that can serve a larger
number of farmers.

1) Support implementation of grant activities of agubiness associationsTo support
emerging sector oriented associations of agribssesgethe Project has launched in May 2010
a specifically designed grants program. As a tesight associations have been approved for
Grant funding in Year Four to implement a rangadivities in support to their members and
sectors. There are six national and two regiossbaations from following sectors:

Herbs and Mushrooms (3),

Tree Fruit (1),

Berry Fruit (1),

Vegetables (1), and

Associations covering multiple sectors (2)

YVVYYVYYV
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Activities that will be implemented vary from matke and promotion, product
development, technology transfer, joint ventured mvestments, lobbying and advocacy to
change industry-related policies, to capacity bngdof association and members. These
groups of stakeholders organized in associatiorstlgnby export oriented processors and
producers, will be assisted by the Project stafbughout the Year Four to implement
activities that are subject of the Grants programaksociations.

Besides strengthening new agribusiness associatorasticulate their needs and support
members and the industry, the Grants program \&ilehvery important role in enabling their
sustainability, particularly access to differentemmational donor and government funds.
Grants program will provide opportunity for newlgtablished associations to get necessary
experience and references in implementing diffepgagrams and activities, and along with
financial support and their cost share to realimadver through association bank account.
All these are basic eligibility requirements forganizations to apply for international and
government programs. For example, the rec&arlia Transitional Agricultural Reform
Project (Stan” funded by the World Bank, and organized by thmistry of Agriculture, had
such strict criteria for funding, that new, youagsociations were not eligible to apply.

Time frame: Throughout Year Four

To assure targeted sector associations are stmomggk to sustain their organization, and their
activities, additional capacity building supportivae provided to these associations as well.

1.

Assist associations to create development sgiate and plans -The project will help
associations to define and prepare long-term dewedmt strategies with short-term action
plans, and common growth strategy of associatiominees. This will be done through
selected local short term consultants that will kvatth each organization using the one-on-
one approach to facilitate the process. The tadyeissociations for this assistance are:
Serbian Flora, Serbian Blueberry, Serbian Prundrers, and Fruits of Serbia.

Time frame: January-February 2011.

Association Development AdvisoryThe Project will hire a short term foreign consnottto
help targeted associations learn more how to saftdBsrun professional, business oriented,
membership organizations. This consulting assigrnml bring in an expatriate association
development expert who can use his experience ao@lkdge of this subject, adapt it to the
Serbian environment and legislation, and offer spnaetical advice and solutions applicable
to Serbian national associations. The consultalhtadvise the Project’s client associations
on different models of efficient organizationalustiure, how to improve their viability and
financing, broaden the scope of their member sesyiand expand opportunities for lobbying
and advocacy to change industry-related policaaseéch category of association.

Time frame: March-April 2011.

Transfer knowledge and responsibilities to matikg oriented associations and service
providers for domestic and international self-promian - The Marketing and Sales
Department will assist with systems for the tragnof associations, business service providers
and firms to optimize their participation in tragleows. The activities will include sales and
marketing trainings, facilitation of buyer linkagedefinition of distribution strategies,
negotiation and contract facilitation and overatedt sales support. The Project will design
and deliver trainings on:
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(1) How to Organize Trade Fairs and Export Pronmtio
(2) Sales & Marketing for Export Promotion, and
(3) Negotiation Training,

for at least twelve Serbian companies and assoomtparticipating in fairs, as well as
technical support and promotional materials designaddition, the M&S team will train the
associations and companies on how to conduct megketirch for all fairs and assist them
with identifying potential products for specific rkats for each fair. The main goal is to
imbed sustainable practices in associations andicserproviders for the successful
organization and participation at internationadédairs and to improve the effectiveness,
volume, and reach of business, association andrigment support for international fairs and
export promotion events. Finally to gradually rema®@SAID from the primary financing and
organization of Serbian agribusinesses export ptemand thus reduce its program costs.
Time frame: Throughout Year Four

4. Build capacity of local service providers to s$ai® organization of new Culinaria 2011
Food Show in Belgrade- Following the success of the first Culinaria showw [ate
September, 2010) the Project will work with locairforganizers and associations over the
course of Year Four, and into Year Five as wellcoatinue growth of the Culinaria food
show (possible through association funding) so #tdeast 300 companies from Serbia and
other regional countries participate. It is ousrpto make Culinaria the focus point for the
food industry of Southeastern Europe. The supwdltconsist of expat STTA working on
refinement of the strategy and providing assistdoncdurther development of the Belgrade
food trade show, technical assistance with foodwslayout and organization; and assistance
in creating the exporters association to partneofganizers.

Time frame: Throughout Year Four

5. Transfer of Communications expertise, media riétens to associations Associations will
be assisted in the area of communications by sefettainings and lecturers for workshops
to be held for project clients regarding the pubdilations. In order to assist associations and
cooperatives with the promotion of their work, Matl (like RTS and Fox) media
representatives will be included in the group thageon study tours, anticipated within the
Producer Organization work plan. Main goals ofsthaictivity are to strengthen clients’
capacity in the field of media relations and comioations in general.
Time frame: Throughout Year Four.

6. IPA Trainings - Organization of tailored trainings in Instruments the Pre-Accession
Assistance (IPA) of the European Union for the tgroups of beneficiaries: (1) potential
service providers, cooperatives, associations amdl rdevelopment network which will
disseminate information about available programd provide professional assistance in
designing project proposals; (2) leading sectoribaginesses wishing to gain better
understanding of IPA. The trainings will primarideal with IPARD component of IPA, its
objectives, programs, implementation, measures, wasl as capacity building in
proposal/project development, eligibility of expénces, etc. This should enable associations
and cooperatives to become acquainted with the mijmgp integrations, change their
behavior, or make investments necessary to imptfoeie ability to respond to the upcoming
changes. It will also increase their sustaingbditd fundraising capacities.

Time frame: Third or fourth quarter of Year Four.
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7. Farm management training for local service pral@rs- The Project is planning to support
and enhance the management capabilities of prolject firms, companies that are providing
advisory services (ABDS). The Project will hireethonsultant who will present practical,
usable, techniques to selected training particggamhich will allow them to implement new
ideas and techniques quickly in their daily praegic This will benefit all companies that
ABDS are advising. We are expecting the resulsnfrthis activity to be decreased
production costs, and improved quality of the crapd products from firms that are receiving
advice from the assisted service providers.

Time frame: November 2010 — March 2011.

8. Capacity building of local laboratories The Project will work with the laboratories during
Year Four on its capacity building and training.heTProject will focus on analysis of
pesticide residue and disseminate information ow mesting methods like — quechers
(QUECKhERS (pronounced Catchers), an acronym fockQ&asy, Cheap, Effective, Rugged
and Safe, is a sample extraction and clean-up igebnwidely used for the analysis of
multiple residues in hydrated agricultural prodjctcreening and other reliability tests.
Organize round tables and conduct comparative aisabyn requirements for pesticide use in
EU, Russia and US. Introduce grant program faritdb research and test. As the exporters
are required to test more and more shipments tlabiteéy and capacity of local laboratories
are become of vital importance.

Time frame: Throughout Year Four.

9. Trainings of trainers, service providers and messors’ embedded advisorsAl training
and assistance proposed by sector leads and artisgycstaff in the overall Year Four work
plan that will help service providers and advismrggain new knowledge and expertise that
will be further disseminated to companies and fasnaeiring and after the Project life, should
be considered as part of the transformational podteat will secure Serbian agribusinesses
sustainability.

Time frame: Throughout Year Four.
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