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4 USAID Agribusiness Project

Year 1 Workplan

With our partners, Booz Allen Hamilton and International Relief and Development, DAI is pleased to present

our workplan for Year 1 of the USAID Agribusiness Project. Our workplan is organized according to the two
components presented in the USAID Agribusiness Project scope of work. To accelerate the momentum of the
project, we have purposely broken out activities aimed at starting up the project quickly and at analyzing and
selecting subsectors and commodities. One output of these activities—the commaodity action plans—uwill lay the
foundation for the project for the next five years. For organizational purposes, we have included the development
of the commodity action plans in Component 1. Next, we present our workplan with how we will use the two
principal types of grants—Investment Incentive and Enabling—to broaden and sustain project impact. We
conclude the chapter with a Gantt chart, which presents the timeline for Year 1 activities.

RAPID START-UP ACTIVITIES

Mobilize staff and set up officeDAIl will start moving immediately upon contract signature. DAI is already
managing two major projects in Serbia. BAH is a current partner of DAI's in-country and IRD has a continuing
presence in the country. Immediately upon notification of award of the contract, we will begin to secure office
space and procure equipment.

Our start-up team will arrive in Belgrade, along with our Chief of P&éne Neill, and William Grant, our
designated technical backstop, and our local staff, many of whom are coming off of other USAID projects that
are ending, will be available to start work upon signature of the contract. DAI already has all of the
administrative procedures in place to hire local staff, including local contracts and relations with all the
appropriate authorities so the team should be fully mobilized very quickly.

Develop workplan. The workplan is due within 60 days of project start-up. The workplan, herein submitted, will
help in finalizing activities to be implemented in the first year. Preparation of a detailed workplan as required by
the RFTOP, requires significant interaction with other stakeholders in Serbia (private sector groups, USDA,
USAID, and public sector groups) as well as verification of the preliminary analysis prepared for this proposal
with all of the actors in the value chains (once these have been approved by USAID). Therefore, the workplan
development process will be:

= We will meet with the USAID TOCTO and review the proposed selection criteria for the subsectors, go over
the analytical process used to select the subsectors, and reach agreement on the targeted subsectors;

= Once USAID approves the subsectors, the DAI team will rapidly verify the structure of the subsectors, the
key actors in the subsectors, and the status of ABDS.

= |n conjunction with the USAID TOCTO, we will hold meetings with appropriate Serbian government
officials.

= The Chief of Party and staff will visit other donor programs working in same arena.

Launch project tools. In the first weeks and months of the USAID Agribusiness Project, DAI will introduce
management and performance tools to ensure efficient program operation throughout the life of the project.
These tools include the USAID Agribusiness Project’s customized Technical and Administrative Management
Information System (TAMIS), the program’s performance monitoring database, and the USAID Agribusiness
Project website.
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USAID Agribusiness Project

COMPONENT 1: INCREASED EFFICIENCY AND COMPETITIVENESS OF SERBIAN
AGRIBUSINESS

OBJECTIVE 1.0: DEVELOP COMMODITY ACTION PLANS FOR EACH SUBSECTOR

Task 1.0.1: Select subsectok$SAID has identified the three defining charactessfor the high potential
subsectors as providing rapid, sustained, and Hvaadd economic growth, while generating increasasme
and increased employment through sales and expadescribed in more detail in the attached Ankgwe
propose that the USAID Agribusiness Project focuigaily on the following subsectors:

= Vegetables and deciduous fruit

= Meat (cattle, sheep, and swine)

= Dairy (milk, cheese, and other dairy byproducts)

= Berries (raspberry, strawberry, blueberry, blackband cranberry)
= Wild and cultivated herbs and spices (including innaems)

Given the differences in objectives, particulargiveeen broad based and potential for growth, some
compromises have been made to ensure the besf fiaigtors in the development agenda. Although vappse
initially concentrating on these five subsectors,will also take on opportunistic activities to popt
commodities that are not included in these subsebiat that could yield discrete benefits stemnfiiogn
activities that we are supporting in the five subges. Examples include potential assistance tgtam and
feed industry (linking to the dairy and meat subse} and cut flowers (since the technologies andar to
fresh vegetables).

The DAI team—Iled bysene Neill, Bill Emerson, Remer Lane, Graham Dalesasha Marushic,andWilliam
Grant—uwill present proposed subsectors to USAID for aonence, for the team to focus its planning efforts
A subsector review is proposed with USAID at eva@rymonth interval to review subsectors and takeaathge
of emerging opportunities which may not have beewvipusly identified.

Task 1.0.2: Conduct rapid subsector assessmdd#d. has a structured approach to subsector andlyatdeads
rapidly to a clear understanding of the structdréhe subsector and the dynamics that govern thsesuor.
During the development of the workplan, the USAIBridusiness Project team will carry out rapid assests
of the five subsectors identified and retainechasfocus of project activities.

Bill Emerson, the USAID Agribusiness Project’s Agricultural Imfoation and Policy Advisor, will be the point
person on the team for managing and updating theestior assessments, in conjunction \Biéisha Marushic.
DAI's home office Project Manager for the USAID Algusiness Project, William Grant, will supervise th
development of the subsector assessments fordhe temmediately after USAID has agreed on the targe
subsectors, he will organize a one-day workshopherstaff participating in the rapid assessmeniglain
subsector/value chain mapping and analysis proesdand help each team plan its assessment.

Subsector analysis team compositioDAl will have a matrix management structure whegrstaff will be
responsible both for implementing activities initlgeographic areas and for operating on a teatrhtmlead
responsibility for a subsector. These teams reftest prior experience. Under the supervision afisvn
Grant, assisted by David Neven and Ingrid Ardjosmedhe subsector analysis teams will be:

= Fruit and Vegetables: Graham Dale working with BeZigrovic

= Livestock: Bill Emerson working with Djordje Lukawi

= Dairy: Goran Janjic working with Radmila Vucinic

= Berries: Remer Lane, working with Jovana Ducic-8avi

= Herbs and Spices: Sasha Marushic working with Redvfucinic
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6 USAID Agribusiness Project

Ingrid Ardjosoediro, a DAI agricultural economist, will serve as the market analyst for all of the subsectors,
collecting and collating market information on potential markets and helping with the international trade
analysis.

Each team member has significant experience and knowledge of the subsectors they are assigned to, which will
facilitate their carrying out the following:

= Evaluate the markets that the subsector is (or could be) serving, both domestically and internationally, and the
competing global sources of product to supply those markets;

= Disaggregate the different actors in the value chains at each functional level,
= |dentify the relationships among firms and farmers in the value chain;

= Analyze the costs and value added at each step along the chain to determine where economic inefficiencies
are preventing growth;

= Analyze the constraints causing the inefficiencies (at firm or regulatory/infrastructural level);
= Analyze the key points of leverage and the trends and dynamics in the subsector; and
= Indicate where there is the greatest potential for economic growth.

Each team will travel to the main areas of activity for their subsectors, meet and interview actors representing all
of the different types of enterprises performing all the functions in the value chain, and meet with supporting
services: finance, ABDS providers, associations, government regulatory officials, etc. At the end of the
assessment, the analysis will be captured in maps of the subsector identifying the different value chains/channels
through which product flows and the challenges facing each channel. From these assessments, we will be able to
prioritize the initial activities.

Other outputs from the subsector assessments will include:

= Preliminary baseline inventory of producer organizations working in each subsector and general appreciation
of their capacity-building needs

= Preliminary baseline inventory of the ABDS providers servicing the subsectors and a general appreciation of
their capacity-building needs.

= Analyses of the potential for negative impact to U.S. producers from our assistance to the targeted subsectors.
This analysis will include a review of U.S. production figures, whether the U.S. is a net importer or exporter
of the commodities and potential areas for overlap of markets. To determine significant impact, DAI has used
a 3 to 5 percent market share threshold as a conservatively derived figure that is indicative of no material
impact on commodity price in the third country (this was agreed upon with USAID, for example, under the
Moroccan Agribusiness Promotion Project). In the event that Serbia has more than 3 percent of the market
share of a given market in which the United States is competing directly (i.e., where the U.S. has more than a
3 percent share), the USAID Agribusiness Project will not provide assistance to firms focused on that market.

Task 1.0.3: Develop commodity action plans. The buy-in from the private sector will be the ultimate
determinant of the ability to respond to the growth potential. The actors in the value chain must understand the
constraints, the relative roles of each actor, and the forces that are driving the growth of the subsector.

Following the rapid assessments, the DAI team will lay out a schedule for gathering the additional information
required for developing more in-depth strategic activities. Over the first three months of the project, the USAID
Agribusiness Project team will initiate dialogues and workshops with the stakeholders from each commaodity,
grouping the value chain actors to ground truth the analysis and stimulate the buy-in to the analysis. Working
with each commodity separately, the USAID Agribusiness Project and stakeholders will develop commodity
action plans that take a systemic approach to maximizing growth in the entire subsector. Key steps in the action
plan development will be:

= Work with industry bodies, private firms, and participating government agencies to establish ownership by
the value chain actors;

—DAI RFTOP No. 169-07-016 unc
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= Set a clear vision with a statement of the tarfgetgrowth;

= |dentify the points of leverage where the projéwitdd invest to maximize impact: geographic nodgstem
nodes, and policy;

= Develop strategic interventions to address comgg@nd unlock potential; and
= Build capacity in the industry to go beyond simatidressing identified constraints.

By the sixth month of the project, industry-led coodity action plans will be in place and will fugthinform
the Year 1 workplan and future annual workplans.ifigstrative purposes, Annex A provides a summary
review of the five subsectors and nine value chaalysis reports which contain preliminary commypdittion
plans for each proposed subsector, along with d\g@wth targets.

As noted above, a value chain assessment is ahetagfshe structure at one point in time and aeasment of
the forces driving the growth and development aelrnal dynamics of the subsector. This procedscajiture
valuable real time benchmark data that can be asgatential reference points for the project tasoee
impact at the firm and stakeholder levels andlierliasis of our internal M&E system. To keep theB1&
system curren8ill Emerson andSasha Marushicwill update the assessments every year to idetmgfyds and
determine which of those are due to project aaditThis information will feed into any modificatis to the
future workplans and provide us with feedback anithpact of our work.

Task Year 1 Milestone Results/Outcome

Complete subsector assessments 5 rapid subsector assessments completed (9 | Detailed understanding of the key actors in
value chain assessments) during the the subsectors, the main driving forces, key
workplan period; more in-depth assessments | points of leverage, and major growth
of these 5 completed within first 3 months opportunities

Develop commodity action plans Minimum of five industry led commaodity Subsector actors working together more
action plans by Month 6 effectively to achieve a common, agreed

growth agenda

OBJECTIVE 1.1: STRENGTHEN PRODUCER ORGANIZATIONS

The purpose of this activity is to strengthen ptorganizations to ensure
that they contribute to a stronger, more competigixowth-oriented

subsector. Under the Agribusiness Project, weheilp strengthen producer
organizations to adapt to market needs, meet Ellregents in food quality Graham Dale, our Producer Organization

TP e Development Specialist and his deputy, will
standards and safety, and be competitive in domesgional, and lead the producer organization activitie® in

The Producer Organization Team

internati_onal markets. The prqjec; will improvetd:ompgtitiveness and conjunction with agricultural development
economies of scale of production in the targetddevahains from producers, advisors in the field offices. He will rely on
improve market linkages, timeliness of supply, godlity of product assistance from Mirjana Danilovich  from

. - . MSU, who developed training materials and
delivery and enhance their linkages with the ottwtors further downstream o iqeq exiension service advice under

where there are concrete growth opportunities. SEDP; Ed Reinauer from DAI, who has
. o . . ] been working with producer organizations for
The specific types of producer organizations thé\lDSAgribusiness Project fruits and vegetables in Croatia for the past

will work with will vary, depending on the structuof the particular four years on the highly successful ACE and
subsector. For instance, in the dairy subsectodumer organizations will be ﬁ;gDvAvh‘g?/Jvﬁft; ni';it‘]rg?; o“ﬂci?:?SSS from
focused on collection and marketing, while the valgke subsector will be livestock producer organizations. These
focused on production and storage. Therefore, Wdailor our services to  advisors will coordinate closely with the

the needs of the different types of producer omgtions. In all of the respective subsector teams.

activities, the DAI team will focus on maximizingnpact. To do so, we will
identify the key points of leverage in each sulimesd that we can reach the maximum number of suckay
points of leverage include system nodes (e.g., emmeg that interact with large numbers of actasspaiations
that regroup large numbers of actors, ABDS proddeat reach large numbers of firms), geographic

RFTOP No. 169-07-016 under the RAISE Plus IQC



8 USAID Agribusiness Project

concentration (the area where many actors in a given subsector are located) and policy. We will work through
these points of leverage to drive most of our activities.

Task 1.1.1: Conduct a rapid inventory of existing producer organizations and identify gaps to strengthen the
functioning of the value chainThe CRDA and SEDP projects strengthened numerous producer organizations,
from local dairy cooperatives to national associations like the Serbian Raspberry Association. The DAI team will
build on this work in the selected subsectors. During the subsector assessments described earlier, each subsecto
team will develop an inventory of the producer organizations in each value chain. Through this inventory, we

will identify gaps in value chains and subsectors where producer organizations are absent or inactive—for
example, in the wild and cultivated herbs and spices subsector, much of the fresh produce subsector, and the red
meat subsector.

Task 1.1.2: Conduct needs assessments of selected producer organizations to examine products and services
provided to members or customers and prioritize producer organization interventions. These assessments will
be conducted in tandem with the subsector assessments. They will consider:

= QOrganization structure, legal status, bylaws, management structure and personnel, governance, participation
by women, and member commitment;

= Financial system and resources—budget planning, accounting, financial reporting and auditing systems,
sources of income, dependence on donor or government support;

= Products and services—extent of offerings to members and cost recovery, interest and potential to expand
into upstream or downstream activities, potential to offer commercial services to non-members;

= External linkages to input suppliers, processors, intermediaries and end users—demand for products and
services, profitability, efficiency, potential for value-added growth; and

= Availability of and access to market information systems (MIS) for members.

During the workshops to develop the commodity action plans, our team will discuss the economic potential of
producer organizations and gauge interest among producers, input suppliers, processors, and other chain
participants to revitalize inactive producer organizations. In subsectors where no producer organization exists,
the Project and stakeholders will determine if there is sufficient interest and economic potential to establish new
producer (or industry) organizations. Downstream buyers—such as processors, exporters, and supermarkets—
will play an important role in identifying missing producer organizations. Delta and Metro supermarkets have
already agreed to assist the project in identifying producer organization opportunities and requirements.

The results of the producer organization needs assessments will feed into the commaodity action plans and will be
vetted during the stakeholder workshops held during the first six months of the project. Stakeholders from all
segments of the value chains will be involved and will include ABDS providers: commercial entities that offer
services in different ways, NGOs, extension agents, and applied research staff. The results of the workshops will
help define producer organization intervention plans that will be finalized by the sixth month of the project.

These producer organization intervention plans will be part of a wider process of assisting the selected producer
organization to develop its long-term strategy for the respective organization.

Potential interventions are split into the three functional areas listed below, but they will be tied into prioritized
needs of each subsector:

—DAI RFTOP No. 169-07-016 unc
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Technical. Although effective management, adequate finanag, an

market access are important success factors fdupes

organizations, the most critical factor is improyedductivity and
quality throughout the value chain. The lack ofthgality product at
the farm gate becomes the weakest link in an otkerhealthy value

chain. We will develop technical assistance packajgmed at

improving the level of productivity, reducing thest of production,
improving product quality and marketability and iroping farm

enterprise management. Specific actions include:

= Improve farm-level productivity and quality:

Financial and management training.Management support to

— Selective breeding and improved feeding regimesdeease

milk yields per cow

— Critical milk volumes and quality control for spalty regional

cheeses

Disseminating New Production
Information and Techniques

In support of SEDP, Mirjana Danilovich from
the USDA/FAS/ICD and MSU’s Farm
Management project developed a set of
practical and suitable extension materials
regarding fresh market cherry varieties and
their pollination requirements, peach culture,
apple maturity and optimum harvest time
and use of plant growth regulators to
enhance fruit size, return bloom and to
improve tart cherry bearing capacity by
eliminating “blind” wood. These materials
were produced and extended to farmers in
the fruit sector through SEDP and have been
adopted by the University of Belgrade’s
agricultural faculty.

— Improved beef cattle breed as replacement for puigdose dairy and beef cattle
— Nurseries for improved seedlings and planting nietéor fruits and vegetables

— Greenhouses or other methods of covered cultivationeet expanded season potential for fresh
vegetables and berries

Enhance post-harvest quality and preserve value:

— Facilities for milk collection and transport

— Laboratories for analyzing fresh milk quality, tesindardization and quality control, support to
development of recognized accredited laboratory

— Post-harvest practices and packaging for fruits\eagtables to reduce losses

— Coordination with supermarkets and other retaildssyo
reduce field-to-store transit time

Implement product certification and safety standard

— GlobalGap standards for exportable fresh fruits\sgetables

— HACCP certification for food processors

— EU SPS

Introduce new products that meet the needs of gr&ehand

regulations for fresh products

improve efficiency of existing products:

— Equipment or process changes in dairy and meaepsoty

plants to

reduce product costs

— New value-added fruit products (e.qg., fruit purkegood
processors, individually quick frozen berries, driguit)

Extending the Harvest Period—
Greenhouses in Croatia

To extend the harvest period and to reach
early season windows DAI's Agribusiness
Competitiveness Enhancement (ACE)
project provided cost-share grants in Croatia
to construct greenhouses. The introduction
of modern greenhouses gave producers an
advantage over early season imports by
domestic supermarkets and the hotel and
restaurant trade. The technology also
trimmed costs: heating costs fell by as much
as 60 percent, and for many, water use
decreased.

producer organization is similar across all sulmscitmprovements would focus on:

Support to targeted producer organizations in agey long-term strategies
Business planning and budgeting for growth
Organizational structure

Exposure of management staff to EU and/or U.S.yredorganization structures/roles, possibly throug
exchange and mentorship programs with Europeai\aretican producer organizations

VAT and other accounting requirements
Management of inventory

RFTOP No.
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10 USAID Agribusiness Project

= Cash flow and investment return analysis
= Development of middle management staff for producer organizations
= Preparation of loan application documentation.

Marketing. Producer organization marketing skills will vary depending upon the level of integration of the
producer organizations in the value chain and the nature of the producer organization. Producers for the fresh
market, for example, will have different requirements for marketing from producers for the processed market.
The DAI team will use a mix of assistance to help producer organizations link more effectively into the growth
segments of the value chain. Specific activities will include:

= Develop systems to improve seller-buyer contract arrangements

— Deliver contract negotiation training for producer organizations and sustainable contract negotiation
through a train-the-trainers programs at the University of Belgrade, Faculty of Agriculture
— Engage interested processors/supermarkets and producer organizations in discussions to establish informa
arrangements or to negotiate binding contracts
= Develop systems to disseminate agribusiness magazines, newsletters, and brochures to producer associations
and set up agribusiness Internet laboratories in regional offices

= For fresh produce associations, promote sales delegation trips to local trade fairs, regional markets such as
Croatia, and major international markets in Russia and Europe

= Establish a program to support trial shipments to reduce export marketing risk for fresh fruit producer

organizations.

Task

Year 1 Milestone

Results/Outcome

Conduct a rapid inventory of
existing producer organizations
and identify gaps

All producer organizations in selected the
USAID Agribusiness Project value chains;
selection criteria developed where multiple
producer organizations serve a value
chain; stakeholder workshops to assess
interest to establish new producer
organizations by end of Month 6

Development targets set to establish new
producer organizations in value chains not
served; potential candidates for new producer
organizations selected

Conduct needs assessments of
selected producer organizations to
examine products and services
provided to members or customers
and prioritize interventions

Strengths and weaknesses of existing
organizations identified, as well as
requirements for new producer
organizations; target is a minimum of 50
existing and new producer organizations;
overall project will work with 150 producer
organizations in Year 1

Grant, technical assistance, and training
packages for existing producer organizations
completed; organization development plans
established for new producer organizations;
intervention plans under way

Conduct management training

20 producer organizations receive
management training

Producer organizations in a better position to
present requests for financial assistance,
better able to manage cash flow and make
investments

Enhance adoption and use of
technology

New investments in 4 different
technological packages, including cooling
for dairy, greenhouse and affiliated
technologies for vegetables, and packaging
for fresh produce

Increased productivity by producers and
higher quality of product (e.g., presentation,
packaging) delivered to buyers

Increase number of producer
organizations certified

6 producer organizations receiving
HACCP, ISO, or other certification

Increased number of signed contracts with
buyers, new markets opened up

Enhance marketing of producer
organizations

MOUSs signed between 20 producer
organizations and 2 supermarket chains; 5
producer organizations making marketing
trips outside of Serbia; 20 producer
organizations participating in trade fairs in
Serbia

Increased knowledge/understanding of
foreign markets and their respective demands
for quality and presentation of product;
improved understanding of the domestic
market for product

= DAI
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Task Year 1 Milestone Results/Outcome
Enhance producer organization 6 producer organizations receiving funding | Enhanced ability to grow their businesses and
access to finance from government resources; 10 producer purchase new technology

organizations receiving funding from
commercial sources

OBJECTIVE 1.2: IMPROVE ABDS DELIVERY

To compete in their markets, input suppliers, fasnand firms all along

each value chain will need a consistent streanualified technical

h
support to help them upgrade their skills. UndertSAID The ABDS Team

Agribusiness Project, we will ensure the provisidithese skills in Since our ABDS capacity-building program
. . . . will cut across all subsectors, it will be
technical, management, marketing and financialsaiehe targeted g pevised by Agricultural Information and
subsectors. Given the relatively thin supply of ABI Serbia, technical Policy Specialist Sasha Marushic. He will
assistance to firms in key points along each vahan will initially goorcli'”ate V\;'thda'_' of agf'cull(tutf_a' N
- f - evelopment advisors, marketing advisors
come Iargely_from our USAID_Agrl_b_usmess Proleaﬁs_ tHowever, such _ 0% 0 o cecior specialists, relying
assistance will not build SUStaJnabmty. Theretom will apply our particularly on Remer Lane, Graham Dale,
Business Services Approach (BSA) to develop thaa&pof local Jovana Ducic-Savic, and Jelena Colic . He

ABDS to serve the needs of the value chain, whikugng that there is Will be supported with outside technical

d d f h . | h is & IVof assistance from specialists in ABDS
emand for such services. Only once there is 4oéguate supplyo development, including Gary Kilmer, Ingrid

services and aeffective demandfor those services (at market prices) Ardjosoediro, David Neven, Rich Magnani

will sustainability be guaranteed. Although somelmusector ABDS ?nd John Bogmén from D_lAI;_Gr:ahfam Dale

agencies provide subsidized goods and servicels,agiagriculture rom IRD; and Mirjana Danilovich — from

extension and applied research, they merit USAIDIAginess Project

support to the extent that they contribute to snatde impact by providing better assistance tapoer
organizations.

ABDS needed by firms will vary by subsector. Somk e sector specific, while others will be morengric
and will cut across all subsectors:

= Technical services will tend to be sector specédgthey will deal with the peculiarities of eaeector—the
technologies and practices that will make compamiese competitive and help them meet grades and
standards specific to their sector. For examphrieal services in the dairy industry will need®sector
specific.

= Management and financial services are initially engeneric in nature, with the basic principles gein
applied across all sectors. But as the sectorsmeooore complex, there will need to be sector-$igeci
applications. For instance, while basic financ@aunting principles cut across all sectors, bissas will
benefit from sector-specific cost accounting praced to allow them to track their costs and prbfiity
more effectively. The DAI team will take into codsration the Farm Accountancy Data Network (FADN)
that Serbia will need to introduce to become amiginber.

= Marketing services tend to be specific to a paldicsector. Although some basic principles cut ssiall
sectors, the best service providers deal with ipgmoducts and must know the characteristichosé
products, understand the buyers, and be able i®bdzals.

Task 1.2.1: Build the supply for business servicBsilding the supply of ABDS will require understhng the
specific needs of the market, identifying potensiadvice providers and helping them develop thisskeeded
to meet the needs of the market, and then integy#itiem into the market. This will emanate from leeds of
each particular subsector. ABDS can be provided tgnge of service providers: a value chain atiairis
providing an embedded service, an outside locaiceprovider or an international service providehe skills
are not available locally. The right type of seevrovider will need to be identified for each specase.

RFTOP No. 169-07-016 under the RAISE Plus IQC



12 USAID Agribusiness Project

Initially, we plan to strengthen ABDS providers by working with thera
hand in hand in our planned producer organization interventions. INHACCP Training in Serbia
interactions with the producgr organizatiqn, as _ABDS pr_ovide_r Some of our USAID Agribusiness Project
performance improves, our involvement in the intervention will staff played key roles in the HACCP training
decrease. However, we will remain engaged in varying degrees to Initiative organized in conjunction with the
the deli f . to th d izati dt CRDA program. Sasha Marushic from IRD
ensure the delivery of services to the producer organization and t0  iaie the initial HACCP program that was
monitor ABDS performance. then replicated into a nationwide initiative

) ) ) . o . under the leadership of Bill Emerson. The
The USAID Agribusiness Project’s crosscutting activities to build therogram included not only identifying the

supply of market-driven services will include: firms needing HACCP training, but
developed a network of registered service

Identify and prioritize required services and the skill sets needed P;gv'r‘if:]sv\t/ﬁliz“\cfﬁmi esgf:i/:]c;sex Tgirfded

to provide them, by subsector and functional level within e USAID Agribusiness P'?Oject

subsectors. We will determine the need for specific ABDS products

and services during the producer organization needs assessments. We will prioritize the areas where training and
services are required, such as HACCP, SPS, and GlobalGAP, to allow the project to focus on those services first.
By Month 6, we will have developed a thorough list of priority services by subsector.

Develop a database of potential ABDS providers with the basic skills and potential to upgrade to those

services We have already identified more than 60 public and private ABDS providers that cover a wide range of
products and services: agronomic and mechanization inputs, animal breeding, veterinary, certification, applied
research, export promotion, and consulting and other advisory services. They fall into several categories:

= Private and public agriculture consulting companies (e.g., Centar za razvoj agrobiznisa,
AgroMreza/AgroNet);
= Private banks (e.g. ProCredit Bank, Societe Generale de Banque, Opportunity International);

* Private and public input suppliers that could offer embedded services as part of their product sales package
(e.g. Timok Komerc);

= Private processors or supermarkets that provide technical support to their suppliers to promote quality and
continuous supply (Delta Maxi);

= NGOs promoting integrated pest management and environmentally sustainable production (e.g. REC -
Projektna Kancelarija, Pirot);

= Ministry of Agriculture, Forestry, and Water Management (MAFWM) extension services, applied research
institutes, and laboratories (e.g. Institut za primenu nauke u poljoprivredi);

= Design consultants specializing in packaging, website and brochure design (e.g Vertical Media d.o.0.);

= Communications and marketing material developers (Communicate); and

= Certification agencies for HACCP, ISO, and GlobalGAP (Specialized Veterinary Institute).

These firms will be registered into our database and, after we assess their capacity, they will be available for

recommendation as service providers to other businesses. By the end of Year 1, we will have 100 firms
registered in the database.

Subsector specific required technical assistancBased on the priorities established in Task 1.2.2, the DAI

team will organize training in grading, sorting, packing, storage, logistics management, shipping, branding, and
certification (e.g., HACCP, ISO). To bolster the impact of these activities, we will work with ABDS providers to
develop programs that address operational constraints and to train enterprise managers in good management
practices and in how to establish protocols that meet international standards.
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Train ABDS providers in sound business managemenbusiness
planning, and marketing. We will develop tailored assistance Building Capacity in Serbian ABDS
packages for private ABDS providers for public pders of ABDS, Yugo Inspect, the former state owned
like the agricultural research institutes. Thesaséance packages will inspection company has been privatized.

include parts or all of the following dependingtbe capacity of each The new owners have already approached
the DAI team to help them analyze the types

ABDS client: of services that are needed in the

. . . agribusiness sector so that they can develo
= Sound ABDS business management and business pdannin thge skills and products neededyby the Semf_
= ABDS product and service pricing strategies The USAID Agribusiness Project's Remer

) ) ] ] Lane and Jovana Ducic-Savic will introduce
= Marketing of ABDS to potential producer organizatmistomers  them into the commodity action plan process

through direct contacts, value chain workshopstaate fairs to increase their understanding of the needs
and develop a capacity building program

= Specific technical, management, financial, and mi@mg training  with them.
that matches producer organization needs

= Development of a “value proposition” that reflettie benefits they will bring to the buyer of thevsees

Much of the training will be done in conjunctiontiwvthe DAI team. If outside training is requirenpfs will
apply for cost-shared grant funding to receivetthming. For certification firms, we will ensureat our
training meshes with the criteria specified by M@&FWM. We are already in discussions with Suzana
Djordjevic-Milosevic, who is responsible for the NMWM'’s certification program, to ensure that allitsf
requirements are included in our programs.

By the end of Year 1, 25 ABDS providers will havelladeveloped value propositions and will be selliheir
services at full commercial rates to agribusinesses

Develop relationships with international suppliersto support their equipment and apply their training
programs. We will identify international service providersgequipment suppliers, work with them to
determine their local support needs, and brokeaticglships with local firms to establish the parshép. The
international suppliers will then provide the teidahtraining to their franchisees/partners. By éinel of Year 1,
we will have completed two partnerships betweeti@arand international service providers.

Help establish needed ABDS that do not exist in Seia. Where no ABDS exist as a match to producer
organization needs, the project may use grant ftord&BDS start-up on a cost-share basis. Grand$waould
be limited to office and specialized technical guént.

One major weakness in the Serbian agribusinessoemeent is a shortage of industry associationsré@aesent
the interests of the subsectors that can serveuaises of technical advice, as well as points wéilage and
conduits for technical and financial assistancediisussed under the marketing section, below,iapec
attention will be placed by Remer Lane on develgp@issociations such as Confectionary Exportersadhason,
Berry Fruit Exporters, Stone Fruit Exporters, apeé&alty Food Products Exporters Association.

By the end of Year 1, two new exporter associatwitidoe registered and creating business alliancdaster
growth of their commodities.
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Introduce ABDS voucher program. Improving the supply is a
necessary but not sufficient condition for building a strong agriculturébuchers to Stimulate Demand for
sector. There must also be an effective demand for the products. Alpervices
DAl team staff will play an important role in building up the demand DAI's ComMark program in Lesotho helped
for services by explaining the benefits of those services to the usergncrease the productivity of the Africa’s

d training them in necessary skills to identify and appraise the reading garment exporting industry by
an : 9 . y Pp building awareness of the need for services.
requwed services. In 2004, ComMark organized a “Productivity

) . Trade Fair” to introduce the international and

To further stimulate the demand for these services, Jeremy Kanthoromestic service providers to the factories,

one of DAI's resident voucher specialists, will develop a voucher/cost< then used a voucher program to cost
share program with grant funds to allow firms to purchase new trial f;ggeri;hsetgL(’jrgmiest‘r’;feetm’gf:ﬂt?eThe
services from accredited service providers. Through vouchers, impact on productivity from purchased
producer organizations will initially be able to try ABDS for half services was significant (up to 30 percent
price, though the price for subsequent purchases of ABDS servicesgnocéeeafaecitgr?gg)d o r?o:/nvopnutrcif?ase
will be at a hlgher proportion of thg full cost until they are paying the, ¢ services directly, no longer using the cost
full cost of services. The program is a subsidy to promote business share funds.

development and provide needed services. To initiate the voucher
program, the project must first identify key constraints (market failures) facing agribusiness in targeted sectors.
These could be management, IT, marketing, inventory control or any other number of issues. Once the types of
constraints are identified, the project will accredit service providers and make their services known to beneficiary
businesses. A beneficiary association or agribusiness may have a list of five to ten different, certified companies
offering particular services. The project would then issue a purchase order for the particular service needed and
would pay fifty percent of the cost of the first services provided to that particular beneficiary. The beneficiary

must fund or find funding for the other fifty percent.

The project will track the service providers and beneficiaries and report on client satisfaction to the service
providers so they can improve their services. Technical assistance may also be used to improve service
providers when needed.

Subsequent requests for vouchers form a beneficiary would be funded at lower levels until the beneficiary is
funding the services completely.

In all cases, DAI would pay the service provider directly for the services covered by a voucher which provides
better control and lowers the risk of corruption and overuse of any particular provider.

Communication, to the ABDS' and the firms, is critical. Initially, for the ABDS', this is about how the system will

work and the information and paperwork they need to get reimbursed. Over the long term, the ABDS' need to
understand how to use their new supply skills to market their products to firms. The US Ag Project will likely have to
mentor the ABDS' and provide feedback on how their services are liked. For the firms, initially the US Ag Project
will need to market the program to increase participation. Associations could be of assistance in this. Over the long-
term, M&E through interviews will help assess whether the voucher program's orientation is appropriate for US Ag
Project's objectives.

DAI will develop a Voucher Administration System (VAS) within the TAMIS to manage the voucher system and
track information such as:
* vouchers outstanding
e amount disbursed
» which ABDS's are getting the most business through the voucher program (also used to identify potential
fraud)
« topic areas vouchers are used for

By the end of Year 1, at least 30 producer organizations and agribusinesses will have used vouchers to purchase
productivity-enhancing services.
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Task

Year 1 Milestone

Results/Outcome

Develop a database of service
providers

Database of service providers set up by Month 3;
100 registered and recognized ABDS providers
for firms to access by end of year

Increased access by subsector firms to
service providers

Prioritize ABDS requirements

Prioritization of ABDS requirements in 5
subsectors

More ABDS providers servicing priority
areas

Train ABDS providers

30 ABDS receiving training in a wide range of
services

Improved capacity of ABDS providers
servicing priority areas

Partner with international firms

2 new partnerships created by end of year

Access to international quality and
reputation for certification, etc.

Create new ABDS providers

2 new ABDS providers created and legally
registered

Improved capacity of Serbian ABDS to
meet needs of subsectors

Develop voucher program

Voucher program operational; 30 firms accessing
it to purchase services by end of year

Improved productivity of firms in five
subsectors

Task 1.2.2: Improve access to financial servicesSgrbian agribusinessThe banking system in Serbia has
developed by leaps and bounds over the past sezned. However, SMEs, and especially agricult8MEs,
still face significant problems in accessing lo&rsworking capital and investment. From the pectipe of
agricultural SMEs, the banks are overly consereagind risk averse. From the perspective of bank#igs are
simply “not bankable,” and the cost to originatel @ervice loans to the sector makes the marketrantave.
The truth is that both agricultural SMEs and finahmstitutions face problems in rural SME finane®wever,
the agricultural sector represents a large, attaaotarket that is critical to the growth of theoaomy. Our
finance team—Ied b¢oran Janijic, with support fromMary Miller andAndrew Vonnegut—possesses
extensive experience working with banks to develew products and increase lending to agricultweal®ss
across Eastern Europe and the former Soviet Uiliogether, they will make sure that the project play
catalyzing role in improving the flow of privateptal to the target subsectors.

Improve knowledge and bankability of agricultural SMEs. We will work with rural SMEs to improve
bankability and knowledge of underwriting criterges, well as types and sources of financing. SMEs in
agriculture and food industries will not receivedincing unless they understand the products alaieila the
information that financial institutions will reqeito assess a borrower’s ability to pay back a. @& will take
several actions to address this issue. First, Wieacument the most attractive banking productdlie
subsectors, along with the associated underwrdiitgria, focusing on a core group of lenders sagh
Agrobanka and Procredit. We will distribute thifoirmation on an ongoing basis to counterparts efaitoject.
Second, we will conduct seminars for counterparESMn conjunction with loan officers, to descrthe types
of information that are required for financing ahd steps needed to complete a successful loaitaioh.
Third, through technical assistance and grantsyilV@ssist borrowers who have completed the semaiima
implementing internal systems required to satishder due diligence.

Assist banks in developing products demanded by tregricultural market. Although the SME lending
market has developed significantly in Serbia, mlanglers do not offer products that are tailoredgocultural
borrowers. Agricultural loans are different in maegpects from other mainstream SME products for
investment and working capital. Payment schedulest mccommodate seasonality of cash flows; valoatio
collateral requires knowledge of agricultural equognt; evaluation of business plans requires sorw/leuge
of food markets; and insurance agaexss of god must be considered.
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Help identify lenderswilling to invest in agricultural finance and work with them to develop products for which

there is strong market-based demand. Product development will consider both straight debt and non-debt
products such as leasing, receivables, factoring, warehouse receipts, and insurance. The USAID Agribusiness
Project will replicate and expand upon the FLAG/ADF program developed by DAI's proposed advisors. This
rural finance program operated under a Memorandum of Understanding (MOU) with ProCredit bank, issuing 4
million euros of loans to 500 individual farmers in 50 farm cooperatives in Vojvodina. We will conclude an
MOU with Opportunity International, which got its bank license in early 2007, and private banks such as
AgroBanka, which have recently entered into the farm lending program, using both “fixed property registers” to
enhance lending to our target subsectors.

Get banks to consider additional sources of funding, such as the European

Bank for Reconstruction and Devel opment (EBRD) and European Union Armenia Leasing Program

(EU). Mary Miller , who led DAI’s contract to support the project’s

financing initiatives, andndrew Vonnegut will help the project develop

additional links into other international funders, building from his
experience and institutional relationships in Serbia.

Work with banks to develop the processes and skills needed for successin

agricultural lending. Andrew VonnegutandMary Miller will help banks
develop specialized underwriting criteria, collateral analysis, due diligené

and loan pricing for agricultural lending.

Assist Serbian agribusiness firms and producer organizations in
accessing GOS subsidized fundingVhile the long-term sustainability of zero. New financing from Crédit Agricole in
the sector will depend on commercial finance, we will take advantage of2007 enabled ACBA Leasing to continue its

existing Serbian government programs and will develop a system to pres

The DAI ASME project played a lead role in
introducing commercial leasing as a new
financial product in Armenia, guided by Mary
Miller . The effort involved a feasibility study
and business plan, support for legislative
and regulatory changes, and the assembly of
capital. ASME supported the effort with
technical assistance. Four million dollars in
guity and loan financing was matched with
a grant of $1.2 million from USAID via ASME
to start ACBA Leasing. By early 2007, 289
leases had been signed, with a total value of
more than $8 million and a default rate of

rapid.growth. This new finance mechanism
rovided more options for accessing

cooperatives and business groups to the MAFWM and Ministry of Finanggital and has increased the availability of
for special loan programs to support these farm groups and processors.small scale machinery to farmers.

Improve collateralization of farms through legal registration. Since

2005, the MAFWM has required all farms be legally certified in Serbia te

receive subsidies and other support. This policy largely coincided with tlilding Off CRDA-E Successes
imposition of the EU valued-added tax in 2005, which was put in place iynder the CRDA-E, DAI-proposed staff
stages for most of the larger farmers, farm cooperatives, and associationsped four fruit cooperatives and a snail
Although land registration has proceeded effectively in Vojvodina (becaggerative to present applications to the

MAFWM, each of which received loans of

older Austro-Hungarian land titles were much more clearly registered), 5 00 t0 500,000 euros at 5 percent
most estimates indicate that 30 to 70 percent of the farms in central andnterest, with four years of grace for their
southern Serbia are still not registered. Therefore, under the leadership @bjects (four cold storages and related

Graham Dale andPedja Cerovic the USAID Agribusiness project will
work with farmer associations and the MAFWM to register these farms,

production expansion and primary
processing facilities).

making them eligible for governmental financial assistance and better able to secure commercial loans.

Task

Year 1 Milestone

Results/Outcome

Improve knowledge and bankability of
agricultural SMEs

Information on most attractive products
distributed to producer associations;
seminars held with participation of loan
officers

Subsector producers understand the
requirements for funding under various
products and the best products for their
situation

Assist banks in developing products and
skills demanded by the agricultural
market

Concepts and feasibility studies
developed for three new banking
products; at least one concept accepted
for implementation by a bank

Banks in Serbia have products, staff, and
office networks suited for rural and
agricultural SMEs

Help Serbian agribusiness firms and
producer organizations access GOS
subsidized funding

5 firms/producer organizations to access
government funding of at least $500,000

Improved access to finance for
agribusinesses

Improve collateralization of farms through

5 farmer associations registering their

Improved use of farms as collateral with

= DAI
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legal registration members’ farms banks

Task 1.2.3: Improve access to domestic and inteioaal markets for Serbian agribusinesseBhe USAID
Agribusiness Project must address two factors &bSkrbian agribusinesses can access markets batserwe
must help producers gain a deeper understandipgpdiict and delivery requirements and pricing imdstic
and international markets, by developing bettezssaharketing and negotiation skills, and by oltgjryreater
exposure to buyers through producer associatiotesniational fairs and the Internet. Although oeneral
philosophy is not to differentiate strongly betwdlea domestic and international market—there isafe home
market for producers who cannot meet internatignality, cost, product and service standards—we faa
work with producer associations specifically onvoimy demand for Serbian brands in the domestic etark

Second, the project must focus on the public sentoketing support infrastructure for Serbian agtioe. Past
work by the DAI team with the Serbia Investment &xgort Promotion Agency (SIEPA) and the MAFWM has
shown that Serbian government marketing and pramgirograms can be provide a catalyst for new egpsor
and small producers to develop new markets. Thipat is critical in Serbia because so many produleek

the skills, knowledge, and funds to get startetheir own. It has also proven to be sustainablé) pioducers
receiving one to three years of support during Whiey gain the experience and resources to maketiteir
own. Examples of successful graduatesude Next Fruit Juice, Nectar Fruit Juice Codofe, FoodLand, and
Marni Mushroom.

The USAID Agribusiness Project’s market developnteatn, led byRemer LaneandJovana Ducic-Savic,
will expand on their excellent relations with bdtie leading private sector firms and governmenpstp
agencies to improve the effectiveness of progrgmsifically focusing on transparent and resultemed
selection of producers for fairs and other markpgirograms, monitoring of results, and phased gréaiu of
producers from assistance. They will also help 8iBRd the MAFWM leverage new sources of capitajrmwv
the overall size of their programs. This year, iE®beginning a major expansion of its presenceiial areas.
Moreover, there is new funding available through ational Investment Plan and EU pre-accession IPA
funding. Thus, it is critical to act now.

The USAID Agribusiness Project’s plan for improvim@rket access includes six steps:

1. Institutionalize producer training and education in sales, marketing, and negotiationSerbian
agricultural producers lack expertise in sales ketamg, and contract negotiation. Part of the reasahat
these subjects are taught neither by the natigradwtural schools nor by trainers or produceagtions.
Institutionalization of quality training in thesalgects will have an important impact on the re\enaf
producers and the overall size and exports ofetss. The USAID Agribusiness Project team haesaaly
developed curricula in these areas and modulatied for a semester-long degree program coursa and
series of week-long non-degree training courses.Béigrade University School of Agriculture hasabty
agreed to introduce the programs. During the ptoyee will negotiate introduction of these courseth
other schools and universities. In addition, we wadrk with professors to refine the courses f@& th
academic setting and to help them develop susti@inti-profit training businesses for farmers &od
producers.
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2. Ensure agribusiness information reaches Serbian producers and that information on the subsectors
reaches buyers. In cooperation with the MAFWM and the Serbian Chamber of Commerce the project will
disseminate agribusiness magazines, newsletters, and brochures to producer associations through regional
offices of the MAFWM. The USAID Agribusiness Project will assist local authorities set up Internet-
accessible “agribusiness laboratories” in three regional offices, aimed at educating entrepreneurs on domestic
and global agribusiness trends. The laboratories will include a launch page with descriptions of free and
subscription sites, needed passwords, and instructions on using Internet translation sites to render foreign
language information in Serbian. Important Serbian periodicals such as Zelena Strana, Géamthi k
Poljoprivredni Informator have agreed to participate. In addition, working with producer associations,

SIEPA, and the Chamber, we will expand on the successful www.serbianfruit.com site and jump-start new
subsector sites disseminating important product information and downloadable sector-specific marketing
brochures targeted to international and domestic clients.

3. Organize subsector-specific export associationRemer Laneand  Leveraging Trade Shows for Higher ROI
Graham Dale will assist in establishing industry associations for the, s agribusiness Small and Medium-Sized
subsectors where required, including a Confectionary Exporters  Enterprise Market Development Program
Association, Berry Fruit Exporters, Stone Fruit Exporters, and (ASME) has provided technical support and

. I . .. _cost-share assistance for Armenian
Specialty Food Products Exporters Association. These associations, - ies o take part in 34 international

will promote their specific products, organize themselves to trade events. Fifty-one Armenian companies
participate in their targeted trade fairs, develop quality control have taken part, and more than 50 percent
standards, and operate sector-specific websites developed in have developed ongoing sales relationships

. - . . . . . ., with export buyers. ASME introduced the
coordination with the USAID Agribusiness Project. We will prOV|deconceth)of join¥ng all Armenian participants

assistance in training, definition of organizational structure, and  together in a single "Armenia Pavilion" at
development of member services. This will be provided through a these trade events. Annual exports of
structured mentorship program, receiving significant support throu@P&TepgggSbisé'gﬁgihbgng%“giﬁl‘?‘g’ﬁ_
Enabling Grants for the first two years, which will decrease in eachugtributable, in large part, to trade show

year of the project thereafter. participation supported by $500,000 in
grants (for a 40:1 return on investment).

4. Launch a “Buy Serbia” campaign and mark of quality. As
mentioned, Serbian producers cannot expect a protected home market. Standards for product development,
quality, service, and cost must match international standards or Serbian consumers will simply buy foreign
products. However, Serbian producers can maintain and improve their share of the local and ex-Yugoslav
market by ensuring that consumers have an accurate understanding of the quality of local products, where
those products do in fact match international standards, and by encouraging positive association and repeat
buying behavior with respect to distinct Serbian products in meat and dairy and processed vegetables. To
encourage market share growth in the local market, we will work with the MAFWM, producer associations,
and major buyers to develop and execute a “Buy Serbia” campaign including a mark of quality.

5. Improve the effectiveness, volume, and reach of government support for international fairs and other
promotions. Following the end of SEDP, SIEPA and the MAFWM took over support for a full program of
international fairs. These include the World Foods Moscow and Anuga Cologne, both of which will take
place within 45 days of project launch. This program includes at least nine fairs ih PO®8ISAID
Agribusiness Project will work with SIEPA and other counterparts in a number of ways.

! Fairs include Green Week Berlin (January 18—27), Fruit Logistica Berlin (February 7-9), BioFach Nuremberg (February 21-24),
Gulfood Dubai (February 24-27), FoodEx Japan (March 11-14), Fancy Food Chicago (April 27-29), Western Frozen Food
(TBD), World Food Moscow (TBD), SIAL Paris (October 19-23).
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Mounting a Trade Show Exhibit: A Step-

First, we will continue to identify and support ttievelopment of
new trade fair opportunities and assist with systémn direct
training of firms to optimize their participation trade shows.
This will start immediately witiRemer LaneandJovana Ducic-
Savicworking on the World Foods Moscow and Anuga shows.

Second, we will help establish a transparent att@denechanism
to select talented and proven producers to pastieim
international trade shows. For this to work, iingportant that the
industry selects producers that meet specific staisd Neither the
project nor the government should be seen as gj¢kia winners.

Next, we will improve procedures for monitoring aevhluation
and for phased graduation of producers from Englsirant-
funded programs that will focus all parties on tessand
sustainability.

Fourth, we will provide hands-on support, trainiagd mentoring
to government marketing staff and to selected mengeservice
providers to ensure that they master events plghmeb and
print promotion, media buying, and public relatioD&\l uses a
six-month preparation plan (see text box) for etaatie show that
it prepares for and will share this programmingwv8IEPA to
ensure that they adopt and apply it as well.

Finally, we will provide technical assistance te MAFWM in
strategic budget planning, helping it modernize emgtomize its
annual budget submissions to the Ministry of FirafdOF), and
improving its ability to make the case for fundungder the
National Investment Plan and EU IPA funding.

6. Enhance agribusiness linkages for market acces&s noted earlier,
opening up domestic markets for agribusiness andywer
organizations will require stronger linkages inbparmarket chains.
Delta and Metro supermarkets have already agreewtio with the
DAI team to enhance and increase their accesspgmiad product.
This direct link to the largest domestic buyerghia country,
representing the most rapidly increasing segmetiteoBerbian
market for foodstuffs, will be an excellent buildiblock for
increased producer sal&emer LaneandGraham Dale will use
Delta and Metro to serve as major points of leveriaghe market
and interact through them to provide the rightstasice to large
numbers of producer organizations and other agnbases.

by-Step System

Month One: Establish procedures for
identifying delegation; obtain floor map for
show. (Keeping a daily journal is useful—
track your progress, and file show
documents.)

Month Two: Confirm delegates, obtain
relevant company and product information
(provide to show management for the
catalog); reserve exhibit space, considering
nearby exhibitors; make travel and hotel
reservations.

Month Three: Obtain pre-registration list,
seminar agendas, and exhibit confirmation
kit (includes deadlines, procedures, service
suppliers); arrange for booth design, show
brochure, any other promotional materials
required.

Month Four: Brief the delegation—discuss
goals, identify appointment preferences,
compile on-site responsibilities chart;
organize shipments; register for special
seminars.

Month Five: Arrange appointments; plan
tour of local wholesalers, importers, stores &
ports; finalize schedules; send sample
shipments; pack promotional materials.

Month Six: Arrive at show two days early;
set-up booth, receive sample shipments;
familiarize show team with service desk and
with trade show organizers; meet with
delegation to confirm responsibilities, special
events.

Approach to Linking Agribusinesses to
Supermarkets

" |dentify lead market opportunities.

" Help agribusinesses improve quality,
efficiency, and cost-effectiveness of
processed products.

® Provide grants to develop market links and
fund producer and agribusiness visits to
markets.

" Help establish cold chains and other
facilities to facilitate fresh and frozen
shipments and higher “window” prices for
producers and intermediaries.

Task

Year 1 Milestone

Results/Outcome

Institutionalize producer training
and education in sales, marketing,
and negotiation

Team delivers 12 high-impact contract
negotiations trainings to main producer
organizations and contract negotiations
introduced at the University of Agriculture

Producers trained on contract
negotiations; a sustainable contracts
train-the-trainers elective course
introduced; new courses approved by
the Ministry of Education
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Ensure agribusiness information
reaches Serbian producers and
that information on the subsectors
reaches buyers

Producers have ready access to professional
agribusiness publication and specialized
internet sites; 2 additional subsector websites
developed

Informed and professionalized
agribusiness producers and
international buyers

Organize industry subsector
specific export associations

Sector associations organized and registered;
training developed

Subsector associations operational and
staff trained

Launch a “Buy Serbia” campaign
and mark of quality

Campaign defined and coordinating committee
of producers, buyers, government and
associations defined

Improved market share of Serbian
products in Serbian and ex-Yugoslav
markets

Improve the effectiveness, volume
and reach of government support
for international fairs and other
promotions

Successful implementation of two international
fairs in first 45 days and 9 in 2008; National
Investment Plan earmarks funding for
agribusiness marketing

Talented and successful producers
given access to funding for international
trade show participation

Leverage relations with Delta and
Metro to increase market access
for Serbian product

Full MOUs and action plans with Metro and
Delta; action plans implemented

Hundreds of producers define strategic
initiatives to upgrade their skills and
enhance market access

OBJECTIVE 1.3: YOUTH ENTERPRISE PROGRAM AND BUSINESS PLAN COMPETITION

In Serbia, as in many other former Socialist coesiriural youths often do not have role models—nbe it their
parents, locally successful farmers, or educational organizations—with the experience and knowledge to teach
them farming as a businesMany leave the countryside to pursue jobs elsewhere or stay on and work the

family plot with little support for modernization, marketing, or investment. Some rural high schools (like the
agricultural high school in Kraljevo) and agriculture universities offer ad hoc training courses on business
planning, but there are no coordinated efforts at the national level on part of the Serbian government, academia,
or private sector buyers and processors of food to institute a sustainable program to reintegrate youth into the

country’s agricultural sector.

With the support of the MAFWM, the Ministry of Education, and the Chamber of Comnheane, Petrovic,

the USAID Agribusiness Project’s Youth and Gender Program Director, will develop an overarching youth
development program that will prepare youth for business in agriculture through the school system. She will help
create a 4-H program with Michelle Owefrem MSU and launch a business planning competition to educate
Serbian youth and allow them to obtain new ideas and financing for modernization and to learn a new way of
thinking about the business of agriculture.

The USAID Agribusiness Project support for the youth sector will also leverage any existing government
programs aimed at young farmers and promote a dialogue aimed at creating appropriate policy that allows for
incentives for youth to engage in the agricultural industry, gain access to the factors of production (land, labor,
and capital), be twinned with master farmers, undergo or have access to a farm apprenticeship scheme, and
enable young farmers to gain access to land through improved leasing and/or purchase arrangements. Annex C:
Youth provides a more detailed description of activities to be undertaken during the life of the project in the

Youth Agribusiness Program.

Task 1.3.1: Develop youth business planning courses and competition. With the support of the MAFWM and

the Ministry of Education, we will introduce business development planning courses in specialized agriculture
high schools and agriculture universities in the country. This work will serve as a precursor to a national business
planning competition supported by our project and headed by the MAFWM and the Serbian Chamber of
Commerce. As these courses progress, we will help organize several rounds of Youth Business Plan
Competitions, initially in conjunction with the Belgrade University School of Agriculture, the Agriculture High
School in Kraljevo entrepreneurship class, and the Dairy School in Pirot. In each competition, participants will
receive extensive training on developing their business concepts. Winners will be selected by successful busines:
people and bankers and will receive grants to enable them to launch their concepts. In line with our subsector
approach, we will prioritize on business plans into growth opportunities within the target subsectors.

= DAI
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Task 1.3.2: Institute 4-H programdviSU’s Michelle OwensandGraham Dale will help found a national 4-H
program in Serbia by supporting counterparts wheeteready expressed interested in sponsoring nogr
including the University of Belgrade, Agriculturégh School in Kraljevo, the Dairy School in Pirbiniversity
of Novi Sad Agricultural School, and the Cacakimgt. This national 4-H program will be linked regally
with 4-H affiliated chapters in Slovenia and Craa®ur team will work closely with the USDA-FAStimis

endeavor.

Task 1.3.3: Develop continuing education classesl anternships targeted toward youtfihe USAID
Agribusiness Project will work with educators inersities, including initially the University ofd@grade and
the Agriculture School in Kraljevo, to develop doula and train trainers for a national continuadycation
program for youth in specialized agriculture scko®Ve will initially develop courses focused enteapeurship,
marketing and business development, and trendgricudtural production and technology, for whichnusnd
has been identified. After the initial launch, wil work with a small group of educators to devetmpricula in
additional areas. Our initial focus will be on desom courses. However, we will look for opportigstto
develop on-line and other distance learning offggirAs the program progresses, we will work with ou
counterparts and rural Chambers of Commerce tgriate work-study and internship programs for both
continuing education and degree courses in agui@ilhigh schools.

Task

Year 1 Milestone

Results/Outcome

Introduce business planning courses to
all specialized agriculture high schools
and agriculture universities in the country

Business development courses drafted

Training on enterprise development
initiated in specialized schools across the
country

Kick start a national young enterprise
business planning competition

Young business plan competition
program developed and operational; 10
business plans receiving grants in Year 1

The Chamber of Commerce organizes bi-
annual national young enterprise
business plan competition

Institute 4-H youth development
programs linking them to 4-H affiliated
chapters in Slovenia and Croatia

4-H program introduced in the University
of Agriculture, agriculture high school in
Kraljevo, dairy school in Pirot, University

4-H youth development programs
operational; first annual 4-H youth
development symposium organized

of Novi Sad Agriculture School, and
Cacak Institute

Develop curriculum for continuing
education programs

Curriculum for continuing education
classes drafted and introduced in the
University of Agriculture in Belgrade

University of Agriculture in Belgrade
launches first continuing education
courses on enterprise and business
development and management

Develop internship programs Internship programs developed and
delivered for second- and third-year
students at agricultural high schools and

agriculture universities

Internship programs certified by the
University of Belgrade

OBJECTIVE 1.4: INITIATE CROSSCUTTING ACTIVITIES

Task 1.4.1: Generate positive media coverageran Djordjevic,
Media/Communications Specialist, will have two mainctions:
supporting the project’s media activities with gubsector actors and
ensuring good coverage of the USAID Agribusinesgdet as a whole in
the Serbian press. Mr. Djordjevic will work with dia design and
information companies to help private firms deveddigctive media
campaigns, and will manage the public relationsiafamation effort for
the USAID Agribusiness Project. He will work clog&lith the various
news agencies to develop good rapport, put oulaeguess releases on
project activities, and channel the results fromjgot studies and activities
into the economic press, particularly focusing angéted agricultural

Morocco: A Model for Disseminating
Information

DAI's Moroccan Agribusiness Promotion
Project provided the Moroccan economic
press with completed project reports
(subsector analyses) and market opportunity
leads. The press, hungry for informed
documents and story material, turned these
into articles and regular sections of their
weekly newspapers. MAPP was able to
greatly increase the dissemination of the
findings, reach larger numbers of
agribusiness actors with market information,
advance policy dialogue, and generally
become regarded as the leading source of
information on agribusiness in Morocco.
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media, such as the Green Pages. In particular, Mr. Djordjevic will work with:

= The weekly TV program “Farma” and other TV and radio programs with extension oriented information on
new technology, packaging, processing, prices, and new market information;

= The Atlas Media and other private educational media groups and disseminate information via internet
websites; and

= AgroMreza/AgroNet, the agricultural NGO with the longest history of work in disseminating technical
assistance and educational programs in Serbia.

Task 1.4.2: Establish women’s group focused on agriculture. Women face different constraints from men to
entering into business. Although all of the project’s activities will take a gender-neutral approach and support the
inclusion of women, lvana Petrovicour Youth/Gender Director, will establish a group of “Women

Entrepreneurs in Agriculture” and mentor them. We will assist this group by providing generalized training in
basic management and marketing skills and more sophisticated training in accounting and financial management,
delegation of authority, labor and tax law, competitive pricing, and networking. A one-day meeting will be called
twice in Year 1 to discuss policy issues and common problems. At the end of Year 1, a three-day training retreat
will be staged to provide more intensive training and opportunities for networking. Many new partnerships of
various types will result from these sessions.

Task 1.4.3: Access volunteers to support producer organizations and agribusinesses. DAI's two-pronged
volunteer strategy builds off IRD’s success with a similar venture, the Serbian Mentorship Program, and
mobilizes new institutional resources to build sustainable Serbian capacity for market-led agricultural growth.
Both strategies make maximum use of Serbian expertise, whether in the form of the Serbian diaspora or in-
country academic and agribusiness leaders. Beginning during workplan development and continuing throughout
implementation, the Agribusiness Project staff will identify “volunteer opportunity points” to ensure all donated
assistance fits in to and supplements program objectives. Our key partner, IRD, created the model for the Serbiar
Mentorship Program, while our RAISE+ partners Land O’Lakes and Winrock have managed farmer-to-farmer
volunteer programs for decades. With these resources, our project’s volunteer program can quickly mobilize
skilled Serbian diaspora and in-country academic and research professionals to lend their expertise and provide
tangible improvements to Serbian agribusinesses.

Task 1.4.4: Implement provisions of Initial Environmental Examination (IEE) and ensure environmental
compliance of all USAID Agribusiness Project activities. Our environmental team, under the leadership of
Jelena Colic will conduct environmental due diligence as specified in the IEE and monitor USAID
Agribusiness Project activities to ensure that all environmental concerns are addressed. Other illustrative
activities include:

= Collaborating with EU, U.S., and Serbian environmental organizations to set up a program to assist Serbian
farmers in compliance with EU and international environmental standards, such as pollution run-off into the
Danube River and other watersheds; and

= Working with the Swine Producers Cooperative Union of Vojvodina to explore bio-gas solutions to make the
biggest livestock sector in Serbia more environmentally friendly.

Task 1.4.5: Ensure gender is an included in all USAID Agribusiness Project activities. Ivana Petrovic will
immediately develop staff training in gender issues. Ms. Petrovic will assist Slavenko Djokic in ensuring that
gender is taken into account in all project activities through Monitoring and Evaluation.

Task 1.4.6: Develop Cross Border Prograd great percentage of the USAID Agribusiness project activities
naturally include cross border trade and marketing. In addition to normal marketing and trade the project will
also establish a network between other agribusiness projects in Macedonia, Bosnia, Croatia and Albania. Initial
discussion has already taken place on holding a regional seminar to discuss our projects and to share experience

The project also intends to attend trade fairs, assist agribusinesses to visit other projects and conduct business to
business visits in the region.
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COMPONENT 2: IMPROVED ENABLING ENVIRONMENT FOR SERBIAN
AGRIBUSINESS

OBJECTIVE 2.1: IMPROVE CROP AND LIVESTOCK PRODUCTION ESTIMATES AND MARKET PRICE INFORMATION

An accurate information system can help farmersda&gricultural overproduction and manage specific
shortages of high-value horticulture crops andsliwek. For efficient operation in domestic and exprarkets,
farmers need better access to information on r@jjemce and production variation, consumer behavio
weather conditions, and the competitive landschpthe recent past, a decline in national goverrtraervices
and the collapse of state marketing systems lediichthat has not been completely filled. Curremharket
information systems (MIS) provide weekly pricesoiigh several media outlets, such as the televesioin
newspapers. However, MIS operators lack coordinaaccurate production figures, and public awargnes

Task 2.1.1: Strengthen the Serbian System for Tramssion of Information on Agriculture Prices (STIPS
Led byBill Emerson, the DAI Team will work closely with the MAFWM to iprove and strengthen STIPS.
Close donor collaboration with the USDA is impottemavoid creating fragmented information systens.
complement USDA'’s ongoing technical assistanceywlecarry out activities designed to improve angband
the primary data collection by including in-countgnsumption and
production data (existing data are limited to expod import quantities

and prices). Agro SMS: A Platform Ready for

, E i
Task 2.1.2: Develop Agro SMS capacity year one, the USAID xpansion _ N
Agribusiness Project team, led Bgmer Lane,will ook into providing ~ Under SEDP, Booz Allen Hamilton facilitated
L . the creation and marketing of Agro SMS, a
additional assistance to the Agro SMS program apexl by SEDP. The commercially driven market information
system was handed over to a private SMS media coyrgoad was system. Agro SMS assembles market price
supposed to be used to make available EU markdtSamiPS pricing information from commercial databases
information to farmers by way of ICT programs. Urifmately, this easy ;ﬁ\éetrr:r;anéaéo\:vEgI?sp;Zr:nv:lrl?(l,(te?J?ilser:z‘lrr:ﬁlats
method of gaining market information was not wideded by farmers  \ayes them available to Serbian producers
and the company stopped operating the SMS programProject will and traders via a cell phone SMS system.
examine the Agro SMS system to see if it can biveelvand is While not yet fully profitable, it provides a

i ; ; ; ; . good platform for developing and distributing
sustainable. If so, the USAID Agribusiness Proteam will look into: new information products,

= Supporting a public awareness campaign to eduaateefs,
producers groups, and processors on the importe#fmoarket information, as well as provide usefpston
how to use Agro SMS;

= Possibly changing SMS service provider or provigansl

= Continuing to facilitate collaboration between MAFWM, Bureau of Statistics, and the USDA to impeov
the accuracy of the commodity list provided by gystem.

Task 2.1.3: Organize targeted agricultural censudtigities. Serbia has not completed a national agricultural
census in 10 years. Using Enabling Grants, the DSXdribusiness Project team, led Byl Emerson, will
collect information on the target subsectors anckwitosely with the MAFWM and the FAO to determithe
best way to compile required agricultural statsti@ inform strategic planning and decision making.
Specifically, the project will:

= Help the MAFWM and FAO design an agricultural centhat is in line with the current Serbian Agricué
Strategy;

= Work closely with the Bureau of Statistics and E#€O to provide training in survey methodologies to
statistical estimators employed by the Bureau; and

= Directly support discrete subsector surveys.

Task Year 1 Milestone Results/Outcome
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Strengthen STIPS Training of 200 ag-reporters (of which Expansion of the pricing list with 20 more
100 are women) commodities
Develop Agro-SMS capacity " Training of 100 statisticians and Improvement of data management and
others (of which 40 are women) dissemination; better demand for market
information

®  Workshops with 75 farmer
organizations on market information
requirements

Facilitate improved national agricultural Three subsector census surveys Increased capacity among farmers on the
statistics completed use of market information

OBJECTIVE 2.2: FACILITATE LEGAL, PoLIcY, AND REGULATORY REFORM

The Agriculture Strategy of Serbia does a good paitirong the principles and goals for the agricultural policy.
However, the strategy has not been consistently implemented, and the regulatory regime remains cumbersome
and fragmented. In particular, there are two broad problems.

First, many of the laws, bylaws, and decrees required for the development of a competitive agricultural sector are
either not implemented, not enforced, or require extensive amendment. One example is the legal framework for
protection of intellectual property in plant varieties. Without legislation in this area, Serbian food producers do

not have access to the full seed book in many categories and cannot compete effectively. Although a law on the
topic has been introduced, it has not been passed and it requires re-drafting.

Second, there is an insufficient role for private sector influence on Serbian legislation and international treaty
negotiation. For example, in the last CEFTA round, Serbia accepted a 30 percent duty on potato chips to several
markets including Romania, which was crippling to several exporters, none of which were consulted on the
treaty. With the increasing tempo on negotiation on international obligations, including with the EU, it is crucial
that the consultation and advocacy process be improved.

At present, there are encouraging initiatives on the part of the MAFWM to include the private sector in the
revision of the National Agriculture Strategy (e.g., the Ministry sponsored the Private Public Conference on
National Agribusiness Strategy held last month) Moreover, the announced openings of MAFWM offices in
Zrenjanin, Uzice, Novi Sad, and Krusevac will greatly increase the access to information and participation of end
users in the policy drafting process.

The DAI team will work with the MAFWM, academia, private business associations (e.g., National Alliance for
Local Economic Development), the Government of Serbia’s Legislative Office and the Agriculture Committee in
the Serbian National Assembly to create a more open, and focused private-public legislative drafting process. To
do so, we will assess the possibility of forming a working group to help coordinate legislative drafting relevant to
the sector. To ensure sustainability, the working group will be organized with membership associations, local
lawyers, government, and private companies. USAID Agribusiness Project support to the working group will be
carried out primarily by Serbian consultants from the beginning.

Task 2.2.1: Create framework for MAFWM policy support. The USAID Agribusiness Project will provide
technical assistance to the MAFWM in diagnosing and assessing current agribusiness laws and regulations. Our
team will draft recommendations on next steps in legislative drafting, revisions, or annulments. The baseline
assessment study that emerges from this process will be a thorough policy analysis aimed at supporting the
MAFWM in improving the agribusiness sector and its compliance with international best practices and EU
policies.

Task 2.2.2: Provide technical support to policy coordinatidm cooperation with the MAFWM, we will

establish a working group responsible for coordinating initiatives with the private sector, the public sector, and
legislative entities. The core team will be composed of local lawyers and practitioners, overseen by the USAID
Agribusiness Project staff. This team will be charged with coordinating the efforts of the Legislative Office of
the Government of Serbia and the Agricultural Committee in the National Assembly.
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Task 2.2.3: Support policy implementatioBill Emerson will work closely with the MAFWM, the University
of Belgrade, Faculty of Agriculture, and public gmmivate stakeholders to organize workshops omtéasuring
the effects by new legislation. These trainingd feitus on what impact the new policies will havee passed
and how to ensure that they are properly incerdliz

Task 2.2.4: Address specific policy reform actiggiln addition to the more general support, we paly/
special attention to three high-profile policy issu

= Warehouse Receipts (WHR)The GOS draft law on WHR rural finance for shorsteerop loans has been
before the Serbian Parliament for two years; it@tssuccessfully passed, largely because of oppody
the anti-reform parties. All that is needed isplassing of the draft law, and the appropriatiosarhe $3
million by the GOS to police the system of WHR papand the program could start up. The USAID
Agribusiness Project, usinfrassimir Kiriakov who helped draft the initial law, will work witthé GOS to
pass and implement the WHR law to build up thegares of $20 million in seasonal (month-by-month)
loans pledged against grains or other verifiedcadjural/food assets in storage.

= | egalize Plant Protection Rights Serbia is not a member of the International Uricrthe Protection of
New Varieties of Plants (UPQV). This limits Serlsi@bility to introduce the latest and most prodwgcplant
varieties to grow in the country. A law has beeaftéd by the MAFWM that meets most industry
requirements for plant protection rights. We withik with the industry on advocacy activities to @neswide
consultation and rapid passage of the law.

= Reform Farm Cooperative Laws and Registrations in 8rbia: The free market liberalization movement
received negative input from the still existing @emtive Unions of Serbia and Vojvodina that reiytloe
1971 Tito era law for cooperatives to share weadfhally among a minimum of 10 members. The old law,
still in effect, requires all cooperatives to bemtrers of these Cooperative Unions and pay manddtey
every year. Although most of these dues are igndhedexisting system makes cooperatives unatrer
many farm villages. Moreover, with the new law pyeged, only three farmers and a minimum of 1,500<ur
need be invested to start new farm cooperatives-oggister existing cooperatives. More importgritig
new law allows unequal ownership of assets (eapations to the cooperative in-kind or cash bydarg
farmers), which would provide a large incentiveggtow cooperatives as has occurred in Hungary.

The project policy team, led Bill Emerson andSasha Marushic,will work to strengthen national farm
groups that advocate change at the national leiklthe GOS. A new cooperative law would facilitédans to
cooperatives, since currently all their assetegually owned (with unequal ownership overcomeughoa
complicated set of bylaws and contractual agreesriagtiveen members). Reforming the ownership oasisets
of the cooperatives would greatly facilitate fawaris since cooperatives themselves do not have mcehtive
for seeking loans, even though they may own langeumts of assets and have longstanding sets of
documentation on their sales and purchases that thekn easy candidates for farm loans.

Activity Year 1 Milestone Results/Outcome
Create framework for MAFWM policy Baseline assessment with hands-on, First agribusiness legislative study
support measurable benchmarks developed in Serbia to date
Provide technical support to policy Policy reform working group established; | Streamlined, transparent and efficient
coordination staff appointed; mission and goals set agribusiness policy drafted, passed, and
implemented
Support policy implementation 6 regional workshops organized for Increased awareness and understanding
private and public stakeholders of Serbia’s agribusiness policy
Address specific policy reform activities: = Passage of the warehouse receipts = |ncreased access to finance for
warehouse receipts, UPOV, and law farmers
cooperative law " Passage of the draft law on " |ncreased ability of Serbia farmers to
protection of new varieties of plants access latest, high-yielding varieties
®  Substantial progress towards
passage of the law
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COMPONENT 3: ESTABLISH AND MANAGE USAID AGRIBUSINESS PROJECT
GRANTS PROGRAM

Under the USAID Agribusiness Project, we will us®5a2 million grants fund to help achieve the desired

project results. Although $5.2 million is a significant amount of money, it only comes to an average of just over
$1 million per year and it must be carefully managed by the project to really drive the growth of the agricultural
sector in Serbia. Annex B provides an in-depth review of the two components of the grants program: the
Investment Incentives Grant component and the Enabling Grants component, the types of activities they will
support, and their selection criteria, award processes, monitoring and evaluation, and reporting. Rather than
repeat that information here, we will focus on the related tasks during Year 1.

Task 3.1. Establish the grants categories and manuals and get USAID concurrence. DAI's Grants Manager,
Slavenko Djkoic, working closely with Operations Director Goran Radojedand Chief of Party Gene Neilip

will define the Investment Incentive Grants program and the Enabling Environment Grants programs. The grants
manuals will be prepared during the first month and submitted to USAID for approval with the first annual
workplan. The manuals will build from DAI's current grants manual under the SCOPES project and the highly
successful grants programs in Croatia and Armenia. The funding allocation between the two grants programs
will be decided in tranches, as the first annual workplan will provide greater clarity on the actual ability to draw
down against the two funds.

Task 3.2 Implement Investment Incentive Grant program. We envisage two different processes for awarding
Investment Incentive grants. Since the project will be promoting time and seasonally sensitive activities, some
grants will be awarded through a competitive selection process on a fixed schedule, while others will be awarded
on a case by case basis. The competitive grant program will be organized two times in Year 1: the first 6 months
into the project and the second just before the end of the first year.

Task 3.3 Implement Enabling Grant program. The Enabling Grant program will serve as a tool to support

public good activities. As such, the cost share will depend on the beneficiaries accessing the programs. For
instance, if the grant is to an association for the benefit of its members, then the criteria around disbursement will
include a cost share. If it is to carry out a study, a survey, or census that will then be turned into public
information, it will not be a cost share. Awards of Enabling Grants will made be on a rolling basis and will
generally emanate from project-sponsored activities and initiatives. Therefore, applications will normally be
developed between the project staff and the recipients to define mutually agreed activities and outputs.

PROJECTED JOB CREATION

Through the combination of investment incentive,tiipand enabling grants, the project foresees the creation of
at least 10,000 new, sustainable jobs through the life of the project. These numbers may increase depending on .
sectors growth and interest of producers, processor and markets. Yearly forecasts are shown below:

Responsible
Parties for
Dis- Methodo- Measuring,

Performance aqareqated logy (data Collecting,
Indicator ggreg 9y Tracking,

by: source) Evaluating,

Reporting, and
Validating Data

Baseline [2008 2009 2010 2011 2012

USAID Agribusiness Project RESULTS
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Responsible
Parties for
performance | 2'° Methodo- gi/lgl?es(t{[ﬁ]ngg’ .
. aggregated logy (data L2 Baseline |2008 2009 2010 2011 2012
Indicator by: Tracking,
y: source) E ;
valuating,
Reporting, and
Validating Data
Number of Region; Annual Client survey Add Add Add Add Add
new jobs gender of client designed and 1,000 3,000 5,000 7,500 10,000
added in new satisfaction | implemented by 0 (cumula- | (cumula- | (cumula- | (cumula-
employment employees; and impact | the M&E specialist tive) tive) tive) tive)
in agricultural | type of firm; survey including data
processing type of validation and
and services. | employment reporting

LONG TERM STAFF WORK PLANS

Five key personnel are employed on the USAID Agibess Project and were identified in the propo3ale
following are brief descriptions of their intendactivities for the period of September 28, 200Béptember

30, 2008. The table shows the main experience espbnsibilities of each of our key personnel fer first and
subsequent project years.
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Name/Role

Expertise

Scope of Work

Gene Neill

Chief of Party
(Years 1-4)

= Eighteen years as Chief of Party or Project Director leading multidisciplinary
teams of professionals and serving as primary liaison to donor and host-
country officials on agribusiness-related programs overseas

= Extensive expertise expanding growth potential for agriculture producer
organizations, increasing business skills of local counterparts for operational
effectiveness, and developing community-based and transition programs

= Highly experienced in USAID project management and financial reporting
compliance procedures

= Experience developing and mentoring local staff for increased responsibility

= Five years as Chief of Party in Serbia developing multiple community
revitalization programs in agriculture and agribusiness

= Provide overall management, leadership, and technical direction to The
USAID Agribusiness team members

= Serve as primary liaison to USAID, local authorities, and DAI home office
management on all project-related matters

= Provide timely reporting of project goals and milestones to USAID

= Qversee project financial performance and targets

= Provide technical assistance as appropriate

= Refine and monitor local staff development plan for handover

= Mentor and groom local professionals for increased responsibility

Goran Radojevic

Operations
Director/Grants
Administrator

= Highly experienced in project management, financial tracking and reporting,
grants management, and administrative operations

= Has served as Chief of Party, Deputy Chief of Party, and Program Manager
on several USAID programs since 1998

= More than 20 years of experience managing office operations, budgets,

= Provide management, supervision, and assistance to team of
administrative and financial professionals and program area leaders in
youth, volunteer, monitoring and evaluation, and grants

= Work closely with the Chief of Party in developing and monitoring
budgets, tracking expenditures, and developing financial controls

(Years 1-4); procurement, and logistics = Manage office operations including logistics, supplies, vendor relations,
Chief of Party = Oversaw and managed CRDA-E Volunteer and Youth programs including procurement, and human resources
(Year b) project planning, preparation of scopes of work, project implementation, and = Assist in project planning activities and workplans
facilitation of financial/program reporting according to USAID requirements = Establish reporting procedures and guidelines in compliance with USAID
= Experienced in preparation and monitoring of project budgets in accordance and DAl home office systems
with workplans and monitoring use of financial resources in compliance with = QOversee grant administration and monitor activities against indicators for
USAID rules and regulations project impact
= Supervises bidding documents and overseas local contracting and grant = Supervise all financial matters, including planning and monitoring,
components and manages relations with grantor, subcontractors, and local management of subcontracting, procurement, and budgeting
counterparts = Assist in maintaining, and ensure updating of, financial information for
= Experienced with various grant mechanisms and in grant management, accurate and timely reporting to management
including in-kind grants and monitoring progress for impact = Train staff in financial reporting for USAID compliance
Bill Emerson = Head of international trade negotiations assisting governments in market = Develop technical services to enhance enabling environment for finance,
expansion through adoption of international trade and investment standards market information flow, production improvements, and regulatory
Deputy Chief of (General Agreement on Tariffs and Trade/World Trade Organization) constraints
Party/Agriculture = Experienced developing and enhancing market information surveys and = Serve as Acting Chief of Party in the absence of the Chief of Party

Information and
Policy Advisor
(Years 1-3)

systems for timely decision making and market intelligence gathering

= Served as an accredited diplomat in 30 countries for USAID and USDA

= Was Country Director for the Serbia Agricultural Trade and Investment
Program focused on trade capacity building, market access, trade policy,
SME development, and trade association development

= Directed the U.S. Embassy's Regional Agricultural Committee, based in
Belgrade, covering issues in agricultural development, EU trade, and
investment programs in Serbia, Montenegro, Kosovo, Bosnia, Macedonia,
and Croatia

= Coordinate short-term technical assistance and develop scopes of work
as needs are identified

= Develop a program of technical and operational support and training
related to the collection, compilation, and dissemination of information

= Establish private sector alliances for agribusiness investment

= Serve as advocate on issues of primary concern, collaborating with other
donors and industry leaders on policy reforms

= |dentify policy reform and regulatory issues with impact on agribusiness
competitiveness and efficiency

= Mentor and groom local professionals for increased responsibility

= Serve as advocate to agribusiness community

= DAI
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Name/Role

Expertise

Scope of Work

Graham Dale

Producer
Organization
Development

Thirty years of experience in agribusiness production, processing, marketing,
and distribution, and in introducing HACCP and food safety standards

Extensive experience in agribusiness development specializing in fruit and
vegetables, poultry, dairy, livestock, and direct export marketing

Former U.K. Delegate for the Federation of Agricultural Co-operatives to

= Responsible for building capacity in the subsectors identified under the
USAID Agribusiness for producer organizations and associations to
improve the value chain

= Help build producer organizations and associations in number and
capacity in the areas of export production, operational efficiency,
marketing, and rural finance

Advisor INTERCOOP
= Provide expertise in uses of quality inputs and production efficiencies to
(Years 1-2) Provided planning, hands-on support, and direction to the USAID lower costs
AgVANTAGE project to maximize production of crops, processing, post-
harvest handling, and export marketing = Advise producer organizations on marketing, including the formation of
linkages and alliances
Extensive experience working on agribusiness programs in the Caucasus
region and Central Asia, with recent experience in Romania and Montenegro | = Provide expertise in supply chain management, technology uses, and
quality inputs to meet grades and standards for European markets
Relevant experience leading reorganizations and restructurings of
cooperatives and farmer associations by applying sectoral references to = |dentify needs for, and assist in the establishment of, new producer
associations to ensure sustainability through profitable service provision, organizations and associations to benefit subsectors
personnel organization at packhouse and office levels and transferring skills
at the farm level = Help build linkages among cooperatives, producer organizations,
agribusiness suppliers, financial institutions, commercial agencies, and
Highly qualified in preparing and delivering a wide range of training materials government entities
targeting farmers, associations, ministry officials, commercial sectors o o ]
operatives, and local project staff = Perform training, site visits, and observations to transfer knowledge and
build capacity
= Form apex bodies for farmers associations and build the capacity to form
a large number of associations to increase production of quality exports in
targeted subsectors
Remer Lane Economic and agribusiness development expert with extensive international = Lead technical activities in product development, marketing, and export
experience assisting markets in identifying new export markets = Build capacity with local producers and processors
Marketing/Export Led the export development component of SEDP since 2003 and drafted the | = Lead and facilitate trade shows and fairs
Advisor National Agricultural Strategy for Fresh Fruit & Vegetables and Processed = Develop strategies for targeted commodities and products
(Years 1-2) Fruit for Serbia’s Ministry of Agriculture; based on this strategy there was a = Provide mentorship and training to local professionals
100 percent increase in exports in 2006 = Develop technical assistance and training to organize producer
Developed the National Fresh Fruit and Vegetables Export Strategy organizations as agricultural enterprises
Has led trade shows internationally and provided training and business-level = Support organizations in developing strategies and investment plans for
assistance to local firms, associations, and municipal government profitability sourcing and marketing producer organizations
representatives = Advise producer organizations on marketing, including the formation of
Experienced in executing coordinated marketing, production, promotion, linkages and alliances and relationships with banks, industry
regulatory, and sales strategies across companies, suppliers, business organizations, and others
service providers, and government
Eighteen years of hands-on experience in the private sector assisting
companies and associations in various industries.
RFTOP No. 169-07-016 under the RAISE Plus IQC = DAI
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SHORT TERM ASSIGNMENTS IN YEAR ONE

The following table illustrates our best anticighghort-term assignments in year one.

Short-Term Consultants

SUMMARY OVERVIEW

Name (Firm)

Expertise

Scope of Work foreseen

Ingrid
Ardjosoediro,
(DAI)

Market Analysis
Sub Sector Research
Data collection and
analysis

Specializes in market information and data analysis.
Extensive experience in value-chain analysis and food standards/certification

Beth
Cunningham
(DAI)

Project Coordinator

Ms. Cunningham will be the project coordinator responsible for communication and tracking project activities in Bethesda.
She will be a member of the rapid start-up team.

Sanjin Sahadzic
(DAI)

Information technology
specialist

Mr. Sahadzic will install all IT hardware and software in the Project office. He will establish links with the home office using
voice over internet to reduce costs and improve communication

Dr. David Neven
(DAI)

Market and data analysis
Retail Market Analysis
Value Chain Analysis
Surveys

Dr. Neven will organize the sub-sector analysis and prepare reports on 9 value chains
Share over 10 years of experience in agri-food market and value-chain analysis, retail market specialist
Will advise/assist in the analysis of and program development for supermarket related value chains

John Bowman
(DAI)

SPS
Production and packaging
Avian influenza

Will advise on management of agro raw materials procurement and quality assurance programs for food-processing
companies.

Extensive experience in seed production technology, food safety and phytosanitary for export agriculture, and agricultural
technology transfer.

Mirjana Bulatovic-

Research and extension

Seventeen years of experience as an extension educator with an applied research component.

Danilovich = Extension services = Consultant work in maintaining and improving production technology in commercial fruit orchards/nurseries.
(MSU) = Integrated pest = Provides in-season twilight training for growers and orchard in integrated pest management.
management
Bill Grant = Value chain analysis = Project start-up, policy analysis, subsector and value chain analysis, business development services, and financial services
(DAI) = Business linkages for agriculture and agribusiness reform programs.

Trade policy frameworks

Has trained hundreds of host-country and international consultants in value chain analysis.

Jeremy Kanthor
(DAI)

Voucher systems
SME development

Will develop voucher administration systems for pilot programs in Moldova and Romania.
Experience assisting SMEs with voucher manuals, interviewing stakeholders, and developing appropriate monitoring and
controls.

Gary Kilmer
(DAI)

Business linkages
Rural economic growth

Experience developing private business support centers and strengthening their operations.
Will work with 1ISO quality management certification programs for Ag SMEs.
Assist exporters in establishing linkages with small-scale growers and Ag SMEs.

= DAI
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Name (Firm) Expertise Scope of Work foreseen

Krassimir = Warehouse receipts = Senior Advisor to the Serbian MAFWM on the draft Warehouse Receipt Law.

Kiriakov = Agricultural policy = Consultant on warehouse receipts for a World Bank/Food and Agriculture Organization (FAO) agricultural competitiveness
(QED) project.

John McCormack
(IRD)

Livestock production
Rural development

In-depth understanding of EU Common Agricultural Policy and its mechanisms for the agricultural sector.
Will assist the livestock and dairy production value chain with quality controls/standards.
Will provides support to SMEs, producer organizations, and processors in productivity and market improvements.

Mary Miller
(DAI)

SME lending
DCA

Will provide support for the finance component of the Project.
Senior project manager for a USAID Office of Agriculture project working to alleviate the constraints to financial sector
development/access to finance in rural areas.

Michelle Owens
(MSU)

Former 4-H adult leader
4-H program development
Training

Developed and coordinated the implementation of The Growing Connection with FAO.

Started the first youth program in Ghana, and schools in Chicago, with support from Rotary International, American
Horticultural Society, U.S. Committee for FAO, and programming materials from 4-H.

Will help establish 4 H in Serbia and work with lvana Petrovic to develop agribusiness curricula for schools

Edward Reinauer
(DAI)

SME development
Agricultural production,
processing, and
marketing

Will assist project producers in improving product quality and increasing overseas exports.
Advise on agribusiness domestic goods and create sustainable employment.
Will help design customer feedback systems for wholesalers and chain stores.

Pvla Cornejo

TAMIS Expert

Will establish TAMIS system for M and E for the USAID Agribusiness Project

Andrew Vonnegut
(BAH)

SME finance
Private sector investment
Regulatory reform

Oversaw design and implementation with the Serbian MAFWM of a successful strategy to transition from bulk production to
higher-value fresh and processed food markets.
Involved in numerous regulatory matters for agricultural reform programs including labor laws, land restitution, and finance.

Mira Ibrisimovic
(BAH)

Communications
Project coordination

Conduct project start-up and hiring for BAH
Coordinate BHA projects
Develop effective lines of strategic communications between projects in-country and HO

John Mennel = Competitiveness =  Technical support and cross-sector initiative with Serbia Competitiveness
(BAH) = Technical support
RFTOP No. 169-07-016 under the RAISE Plus 1QC —DAI
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ANTICIPATED BUDGET REQUIREMENTS

The project received an initial obligation of US$®),3D0 in September 2007. Budget predictions through
September 2008 show a requirement of US$6,211,024. The project estimates indicate that an additional
US$1,111,024 will be required.

Contract Number: EDH-1-09-05-00004-00/9
Contract Start Date: 9/28/2007

Contract End Date: 9/27/2012

Contract Value: $23,870,217

Total Funding to Date: $5,100,000

GOOD GOVERNANCE

Government institutions in Serbia are still weak, anocurement procedures are not necessarily taking place in
an open and competitive environment. In such situations there is a potential for corruption, which might invol
USAID Agribusiness Project funds, as well. Therefore, the USAID Agribusiness Project shall structur
implementation and monitoring procedures to emphasize transparency and accountability in making decisia
minimizing the potential for waste, fraud and corruption.

The USAID Agribusiness Project will use fully transparent competitive practices while awarding the grants; ar
the grantees will maintain strong record of the activities related to the competitive practices associated with |
procurement of materials and services funded by the project.

The USAID Agribusiness Project staff will provide an effective oversight and monitoring of all activities
associated with the Grants Program. Further, appropriate language in the grant agreements will alleviate potel
for fraud and corruption.

Nevertheless, the USAID Agribusiness Project will include summary descriptions of the kinds of corruption,
any; affecting the sub-sector and the actions, which will be taken to ameliorate the situation in its reporting.

In addition to the grants program, the USAID Agribusiness Project will work with government, associations, ar
businesses to establish best practices in agricultural business. These will include strong, member-ba
associations with transparent by-laws and procedures. Transparent accounting procedures and practices wi
taught and promoted. We will strive to help enact policies and procedures based on sound management anc
political orientation.

FIELD OFFICES

In addition to the projects’'s headquarters officBahgrade, three field offices will ensure broad-based and cost-
effective project implementation. The Belgrade office will serve as the hub of the project, housing the leadersh
team and a small Serbia professional staff. Staff in the Belgrade office will coordinate with USAID, other
international donors, and host-government agencies; work with larger processors and associations; and regulz
rotate out to field offices to provide technical assistance. We plan to establish field offizas Bad, Cacak,

—DAI RFTOP No. 169-07-016
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andNis. This configuration will ensure that the projecslan impact countrywide and can address value ghain
more efficiently by having a presence where theea@hains are operating. The choice of field efics open

to debate with USAID. In all three field officesewvill provide secure working space to house dtaff

USAID’s monitoring unit.

Each field office will be staffed by technical sp#ists, two agricultural development officers. f6ta these
offices will play a facilitative role, building sing working relationships with local producer ongations,
smaller processors and associations, regional tgiivs (such as Novi Sad Agricultural UniversitydaCacak
Institute for Fruit and Viticulture Research), ahBDS providers. They will become the “face” of thmject,
interacting on a regular basis with all of the sdbsr actors in their regions. In addition, edeldfofficer will
be a sector champion responsible for suggestindalogving activities within their particular subster. Field
offices will also allow us to more closely monitbe use of grants and vouchers and provide assestan
companies to produce documentation necessary tpetenfor incentive and enabling grants. Fieldoeffi
personnel will also have a better feel for oppaties which may present themselves.

RFTOP No. 169-07-016 under the RAISE Plus IQC
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Responsibility

M1| M2 | M3 | M4

M5 [ M6 |M7 [M8

M9 M10 M11

12

Rapid Start Up Activities

Project Start Up

Mobilize Long-term staff and establish field office

HO START-UP TEAM

Initial Consultations with USAID and Partners

HOrte®N,EG,RL,GD,BE

Train staff in operations and management systems

Std@-up team

Develop Procurement Procedures manual

HO Startam,t6R, SD

Gender training for project staff and partners

HérSup team, IP

Train staff and partners in ISP tools

HO Start-up team

Develop Year one Work Plan and submit to USAID

GN,\RGGD,BE,IP

Launch Project Tools

Develop Project TAMIS oIT
Develop Website GDJ
Develop Performance monitoring p SD,GN,GF
Ongoing Project Activities

Monthly Meeting with USAID GN
Quarterly reports GN,GR,SD
Establish LTTA mentoring startegy-quarterly evailoas ES
Servicing information databases oIT

Component 1:Increased Efficiency and Competitivenesof Serbian Agribusiness

Objective 1.0: Develop Subsector Commodity Action IBns

Task 1.0.1: Select Sub-sectors

GN,BE,RL,SM,WG

Task 1.0.2: Conduct Rapid Sub-sector Assessments

SWBE,GD,RL,SM,IA,GN

Task 1.0.3: Develop Commodity Action Pl GN,GD,RL,BE
Objective 1.1: Strengthen Producer Organizations
Task 1.1.1: Conduct rapid inventory of producersorg GD,GJ

Task 1.1.2: Conduct needs assessments of seleg®gd o

GD,GJ,MD,ER,IJM

1. Technical GD,GJ,MD,ER,JM
2. Financial and Management Training GDBGR
3. Marketing GD,DR,RL

Objective 1.2: Improve ABDS Delivery

———===
E

Task 1.2.1: Build supply for business services

. Identify and prioritize required slslby sub-sector

SM,RL,GD,JD,GJ

. Develop ABDS provider database

GD

. Provide sub-sector specific technisalistance

SM,RL,GD,JD,GJ,RV

. Train ABDS providers

SM,RL,GD,JD,GJ,RV

. Develop relationships with internatibsuppliers

RL,GN

. Help establish required ABDS that o exist in Serbia

SM,RL,GD,JD,GJ,RV

~Njojo|~lw|N|E-

. Introduce ABDS Voucher program

GD,JK

= DAI
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Responsibility

| M1 M2| M3 | M4 [M5 |[M6 [M7 [M8 |[M9 M10 M11 M12

Obijective 1.2: Improve ABDS Delivery

Task 1.2.2 Improve access to financial services

1. Improve knowledge and bankability gfieulutral SMEs GJ,STTA
2. Assist banks to develop products &iltss GJ,STTA
3. Assist banks in developing ag markenhanded products GJ,STTA
4. Assist Serbian ag firms and porduegs ¢o access GOS funds GJ,GD
5. Improve collateralization of farmsdhgh legal registration GJ,GD
Task 1.2.3: Improve access to domestic and intemetmarkets
1. Institutional producer training andiedtion RL,GDJ,JD,RV
2. Ensure info flows for producers angédis in sub-sectors RL,GDJ,JD,RV
3. Organize sub-sector export association RL,GDJ,JD
4. Launch a BUY SERBIA campaign and mafrijuality RL,GDJ,JD
5. Improve government support for porimwdél events RL,GDJ,JD
6. Enhance agribusiness linkages for staakces RL,GD,JC

Objective 1.3: Youth Enterprise Program and Busines Plan Competition

Task 1.3.1: Develop Youth Busines Planning couasescompetition IP,MO
Task 1.3.2: Institute 4H progams IP,GD,MO
Task 1.3.3: Develop continuing education classegdatt IP,MO
Objective 1.4: Initiate Crosscutting Activities

Task 1.4.1: Generate positive media coverage GDJ
Task 1.4.2: Establish women's agriculutral group 1P
Task 1.4.3: Access volutneers to support POs amithéginess GR

Task 1.4.4: Develop PERSUAPS JC

Task 1.4.5: Develop Environmetal control for gri JC

Component 2: Improved Enabling Environment for Sebian Agribusiness

Obijective 2.1: Improve Production Estimates and Pige Information

Task 2.1.1: Strengthen STIPS BE
Task 2.1.2: Develop Agro-SMS Capacity RL
Task 2.1.3: Organize National Cen BE
Objective 2.2: Facilitate Legal, Policy, and Regulary Reform
Task 2.2.1: Create framework for MAFWM policy supipo BE,SM
Task 2.2.2: Provide technical support to policyrdatation BE,SM
Task 2.2.3: Support policy implementation BE,SM
Task 2.2.4: Address specific policy reform actsti

1. Warehouse receipts KK,BE

2. Plant Portection rights BE,SM

3. Farm Cooperative laws and registration BE,SM,GD

RFTOP No. 169-07-016 under the RAISE Plus IQC
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| Responsibility

| M1 M2| M3 | M4 [M5 [M6 [M7 [M8 [M9 M10 M11 M12

Component 3: Establish USAID Agribusiness Project Improved Enabling Environment for Serbian Agribusiness

Task 3.1: Establish grants manual and get USAID concurrence SD,GR,GN

Task 3.2: Implement Investment Incentive Grants Program SD,GR,GN

Task 3.3: Implement Enabling Grants Program SD,GR,GN,BE,SM
Acronyms:
GN Gene Neill
BE Bill Emerson
RL Remer Lane
GD Graham Dale
SD Slavenjo Djoki
GDJ Goran Djodjevic
IP Ivana Petrovic
MO Michelle Owens
SM Sasa Marusic
JD Jovanna Ducic-Savic
KK Krassi Kiriakoyv,
GJ Goran Janjic
JC Jelena Colic
GR Goran Radojevic
JK Jeremy Kanthar
WG William Grant
1A Ingrid Ardjosoediro
RV Radmila Vucinic

=DAI
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Overview of Agribusiness Projects Subsector Asseatsrand Value Chain Economic Growth Analysis

Annex A:

Subsector Assessments and Value Chain Ecamic Growth Analysis

Attached please find the 9 Subsector Assessmehishwur staff performed as evaluating the
economic growth potential in a value chain approashto how the Agribusiness Project may

intervene to increase competitiveness.

Please thatefew big surprises showed up in the

analyses, but we did drop some products which ar@ppropriate and/or the project is unlikely
to have a significant economic impact upon the scioss.

In selecting the subsectors to be actively workgohy we used the following overall criteria:

Criteria for Assessing Serbia's Agricultural Economc Subsectors

Subsectors Assessed
Selected = Yes, Not Selected =

. ive- | Veg.'s| Tree | Berry , . )
Dairy | Live . : . Herbs, | Grain | Oilseeds | Indus
FigzssggLic Fresh & | -Stock \éfgs?]'is FFrglerI]t& FFr(;:lerl;[& Spices & | Raw& | Raw& -trial | Total
Processed Meat ProcessetProcessetProcessed _Mushrooms Processed Processed Crops
Selected | Yes™ | Yes™ | Yed™) [ Yes™ | Yes™) | Yes(®) | No™® | No™ | No™®
% Processed| 100% | 100% | 30% | 60% | 90% 85% 50% 100% 100%
Criteria - $'s | --------------m-mm oo Millions of U.S. Dollars -(2006 Data)----------=-=-=--=-=-=-=-—=-------
Fam MKt | g635 | $1,073| $588 | $132 | $145 | $18  |$1534 $304 | $750 |$5269
ZUOCSSSOT | $1,461) $2468| $353 | $158 | $170 |  $46 | $1795 $461 | $878 | $7,879
T@‘:‘ILS%T- $1,461| $2,468| $764 | $211 | $184 $49  |$2,562| $461 | $878 | $9,037
EXp(Ozr(t)Sg’;'“e $12.2 | $9.8 | $5.4 | $2.5 | $184.2| $45.0 |$124.6| $2.5 |$139.0| $525
Criteria-Jobs| ----------=-mmmmmmm oo Employment at Fan and Processing Levels -
Ffj[)fgsﬁ?oxe' 150,000 178,000 200,000160,000 70,000| 90,000 [20,000, 4,000 | 2,000 |874,000
LeF\)/:acl)CJ%sst%ro’) 30,000 | 40,000 | 25,000| 20,000 10,000/ 7,500 | 2,500| 1,500 | 1,000 |137,500

Source: GOS Official Statistics, Census Bureau, Ageultural Min., Chamber of Commerce, & Business Repesentatives.

* Footnotes (1/) (o) through (8/) (of) are listed in order of commodities selected amidselected below (under Section A,

Subsectors Identified, Assessed, & Selected, addrBection B, Subsectors Not Selected).

%1 it is 100% processed, then it is equal totalgess value (e.g. dairy), if it is less than 100%cpssed, then it is the process

value plus the % not processed of fresh for thedtal subsector domestic value (e.g. vegetables).

Y There is some overlap and double counting with ésnboth doing dairy and beef, fruits and vegetatdad processing plarf

workers doing several sectors fruits, vegetablesjds, and/or mushrooms (which have no GOS data.

nt
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Overview of Agribusiness Projects Subsector Asseatsrand Value Chain Economic Growth Analysis

A. Subsectors Identified, Assessed Economically @rSelected:Please note that after some
preliminary analysis of the initial value chaintlaf 5 proposed sectors proposed by DAI-IRD-
BAH, we decided to further divide several of thdsectors into logical groups which follow
separate markets altogether. Thus, the 5 subseaterbroken out as follows, each one with a
cover memorandum and executive summary in caseloeg not wish to read all the analysis
and agricultural economic and value chain data:

(1) Dairy " -- Including the processed products of yogurtesiee butter, and whey.

(2) Livestock and Meat'?” -- Separated into (a) beef, (b) pork, and (c) preeel goat meat and
milk products, but dropped (d) snails because itleensubsector has had many bankruptcies.

(3) Fruits and Vegetables® -- Further broken out into (a) potatoes, (b) othegetables, (c)
deciduous tree fruit, but not (d) grapes becauss guaes into wine and brandy/rakija.

(4) Berries “)-- Separated from the fruit sector because Serbithé world's leading (a)
raspberry exporter, but also including (b) strawilesr (c) blackberries, and (d) blueberries, but
not (e) cranberries since they are not producedwentially in Serbia.

(5) Herbs, Spices and Mushroom&” ~Most notably, wild mushrooms loom large in exports
following raspberries. Cultivated herbs, spiced aromatic oil derivatives are growing fast. All
of these subsectors are relatively good employrgenerators, produce domestic and/or export
sales that should grow faster with the Agribusirfesgect's assistance.

B. Subsectors Not Considered for AssistanceAs discussed earlier in the original DAI-IRD-
BAH proposal and in subsequent discussions, wedadosome sensitive crops because of
possible competition with U.S. exports, or "Bumpeissues. This eliminates some of the
biggest export crops such as grains and oilseadu(limg corn, wheat, barley, soybeans and
sunflowers), but they are not labor intensive jaleators anyway, and rank low in the
employment generation criteria. Thus, the follogvisubsectors were not selected for direct
assistance in the value chain approach:

1. Grains -- No®: Corn, Wheat, and Barley are the biggest expatose and largest farm

value commodity group, mainly because corn and timeay compete with U.S. exports
(Bumpers problems). The Agribusiness Project need not hie§ise groups that are already
growing very well by adopting improved seeds anddbiog yields to EU levels.

2. Oilseeds- No' Soybeans and sunflowers are politically sensisgees, particularly with
the oilseeds (i.eBumpers) that the American Soybean Association and the. Sishflower
Association have raised concerns about earlier DS#bjects assisting the foreign competition
to U.S. exports (e.g., in Bolivia, Paraguay, andZlj. U.S. soybeans and products enjoy duty
free access to EU markets and may object to thegil®direct assistance to their competition.

3. Bio-fuels-- No: Bio-fuels are usually based on corn derived alt@the Zrenjanin Plant) or
Rapeseed Oil derived diesel fuel (the Srem Vict@raup Plant) and have the same problems
that the above corn and oilseed subsectors havetdowa lesser extent (since it boosts
consumption). After consultations with USDA andlustry experts regarding bio-fuels we
decided to drop this subsector mainly becauseefdhlarge investments required, (b) it is not
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labor intensive, and (c) that it would happen anywah or without the Agribusiness Project's
direct assistance.

4. Sugar and Other "Industrial Crops" -- No®): The subsector analysis shows that we
should not assist the sugar industry -- even thatgh usually Serbia's biggest agricultural
export value -- because (a) we could have littlpdot upon the sugar subsector, and (b) its
exports are driven by the EU Common Agriculturallié3o (CAP) which is reducing price
supports for sugar and this market should disapp®&wreover, sugar is not a labor intensive
industry and thus is not so broadly based frommapleyment creation criteria. In addition, the
industry in Serbia is a political problem inasmwshthe main sugar industry owner is the MK
(Kosti¢) Group which has clearly benefited from its clasennections with the Slobodan
Milosevic Regime. Owing to the U.S. sugar impaatiff rate) quota and the EU import (tariff
rate) quota, the price is very much politically seEU CAP Sugar Office in Brussels. Since EU
sugar prices are expected to decline with lowerddpport prices set in place with the current
EU CAP regime, Serbia's sugar exports should dmphat the Agribusiness Project cannot
really assist this industry. The other major G@S8eled "industrial crop," besides sugar, is
tobacco, which obviously does not qualify for USAdBsistance programs.

5. Poultry -- No: The USDA and the U.S. Poultry and Egg Exporteosir€il (USAPEEC)
opposes USAID assisting this industry inasmuchhay tcontinue to restrict imports of U.S.
chicken largely because U.S. leg quarters are swoittbe lowest priced meat in the world.
Adding insult to injury, after the previous USDA Agultural Attaché Holly Higgins sent a team
of Serbian chicken industry experts to the USA astualy tour in early 2004, shortly after they
returned to Serbia these same people effectivebed off Serbian imports of U.S. chicken using
a bogus technical argument (e.g., a "non-tariffriber not based on scientific veterinarian
standards, or unacceptable under the WTO SPS ruMsjeover, Agroziv, the largest producer
has links with the former Milosevic regime and "slibnot be assisted by USAID programs"
according to the FAS/USDA office in Belgrade. Thwe decided against assisting the poultry
industry because of; (a) the U.S. poultry industogncerns about the GOS unfair trade policies,
(b) the project couldn't really assist them mucHhgain traction,”, and (c) FAS/USDA/Belgrade
office's advice that the Serbian poultry industitpésn't need our help.”

Recommendations for Activities

(1) Proposed Value Chains: Proceed with targeting the project work within theroposed
subsectors (as per the original DAI-IRD-BAH prodpses follows: (1) dairy products such as
milk, cheese, and yoghurt from cows, sheep andsg¢a} meat from cattle, swine, sheep, and
goats, (3) Vegetables and deciduous fruit, (4) ieerincluding raspberries, strawberries,
blueberries, and blackberries, but dropping cramdgesince they as not commercially grown in
Serbia, and (5) wild and cultivated herbs, spicges mushrooms. Almost all of the assessments
showed that Serbia's yield of high quality foodsevé0% to 70% below EU farm standards,
with raspberries "the exception that proved the'rsince Serbia is the world's largest raspberry
exporter and thus very competitive in this subgecto

(2) RFTOP "Market Price Information” and "Crop & Livestock Pro duction Estimates”
via Subsector Surveys: Clearly the RFTOP requested that the project Idpveeliable
information on farm production, prices, subsectorveys, and related agricultural economic
data. These subsector assessments were handidappeskerious lack of good data on prices,
production, product quality, employment, numberfarins, and most of the usual agricultural
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economic information at the farm level that is need for Serbia to move forward with EU
accession. Obviously, this gathering of informatemtails much time, effort, and money which
a good national agricultural census would usualtpvigle. However, the last Serbian
Agricultural Census was done in 2002, and even phisial census would cost well over $1
million Euros to do in today's prices. Neverthslabe results of the assessments point out that
there is a clear need for reliable information aiath about the size of a sector, crop harvests,
livestock production, the size of the food procegsndustry, various food qualities and their
seasonal prices, etc. Therefore, the Agribusifsgect should start ASAP to develop these
subsector surveys with suitable organizations &bt®nduct this kind of work.

(3) Winter Training Programs: The preliminary assessments, which the DAI-IRBFB
proposal stated as being done in 6 months, clshdwed that training activities should start this
winter, with "training the trainers™ and building the producer and trade associations to start up
training of their people. Winter is always the tbesie to train farmers, who are usually not
available in spring time when they can get outha fields. The industry experts which we
interviews pointed out over and over again thanfével and processing level production yield
and practices could be rapidly improved, and thaside "quick wins". For example, we could
easily train numerous livestock cooperatives asg@ations about the following farm practices:
(a) stop killing the young dairy Holstein Bulls seared Simmental color is favored over black
Holstein colored baby bulls, (b) don't kill youngal® goats instead of raising for meat, (c)
reducing post harvest losses/soil rotting, (d)dcsdil testing for acidification and fertilizer ga
prior to planting field crops. Obviously, thereeaguick wins to improve crop and livestock
yields this spring, as well as the longer termniraj in HACCP/ISO and quality control, but
training is an activity that even the biggest comes, such as Delta and Imlek Dairy repeatedly
said was worthwhile doing right way.

Conclusions: Several issues continuously appeared in condyttiese industry surveys.

(1) Assessments Need to Be Continuously UpdatedThese assessments are working
documents that the Agribusiness Project plans mirmoously update and revise as we continue
to work in each of the sectors. The project's WRlkn envisions reviews every six months, or
more frequently if needed, to re-assess each ttterseand add or take away subsectors which
we find to be problematic. Since these assessnwvegnts done during the initial stage of the
project, we realize there may be some shortcomimdgbe assessments and market conditions
change over time. Nevertheless, each of the asse$s were conducted by separate teams of
two to four agricultural specialists in each subsecand cross-checked by others within the
Agribusiness Project in an effort to double checkatvwas ascertained. This process of
evaluating sectors needs to be constantly re-etllend assessed as time goes on to either drop
sectors or add new ones as candidates for gradtactive promotion.

(2) Improve GOS Agricultural Economic Production, Price, & Trade Information: Most

of the subsector production, price and trade in&drom was either hard to come by and/or often
inaccurate at best. Interviews with industry eigpé&nok much time to arrange, and they almost
always reported how inaccurate the GOS data w#sywds even available. Clearly, good data is
often hard to come by, and the state of the Sedmgicultural information system is well behind
those of most of Eastern Europe. For this reafen{USDA office in Belgrade has worked for
years expanding its coverage of commodities andetsicovered under the Market Information
System (MIS) started by CRDA and the USDA underohgt/Agromreza and taken into the
Ministry of Agriculture about three years ago. $beassessments are good starts in analyzing
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the markets, evaluating the opportunities for ecoic@rowth, and planning for activities to start
up the project. However, much work remains to ¢teed

(3) Cross Cutting Activities vs Targeted Assistaree Along the Value Chains: Even if certain
sectors are not selected in the "Value Chain" ndlogy for promoting economic growth, most
of the activities are "cross cutting”, and help @dtall of the sectors in the Serbian agricultural
economy. Clearly information, marketing, and tragnand will also cover other commodities
because most farmers, processing companies, amtiexgpnetworks also manage a diversified
mix of crops and food products. In short, the ¢ééed value chain approach goes for grants for
specific sectors, but most of the activities in Agribusiness Project Work Plan call for cross
cutting activities that impact almost all sectofshe Serbian agricultural economy.
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SELECTEB

o Berry Fruit o Livestock
o Dairy o Tree Fruit

o Herbs, Spices «Vegetables
& Mushrooms

USAID Agribusiness Project

. Cultivated Berries
. Fruits

1

2

3. Vegetables

4. Potatoes

5. Dairy

6. Beef

7. Pork

8. Sheep & Goats

9. Herbs, Spices & Mushrooms

® @& & & @& & o & 9

USAID Agribusiness Project
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Cultivated Berries

MARKET SUPPLY CHAIN PROPOSED ACTIVITIES ANTICIPATED
OPPORTUNTIES CONSTRAINTS RESULTS
I Lack of new varieties -Distribute market information
-Develop projects on growing new
varieties
-Azsist foreign and local nurseries =
1. Fresh berries IS $1 02 mil
1.2.3.4. Lack of modern production -Re-print and distribute SEDP H
knowledoe and technology extension materials prOJ eCtS

-Bring in local and foreign experts .
on production m t
-Organize study tours to visit I paC

foreigh producers and equipment

2. Frozen retail e on tOp Of

paCK 1.2.3.4. Lack of standards -¥ork on education and
implermentation of different
dentify and assist development
1. Logistics of logistical companies
3' Value added 1.2.3.4 Packaging -Educate and implerment design reg U I a r
packading innovations with
products cormpanies and designers growth
1.2 Lack of associations -Support existing and new -
associations In 201 2
-Distribute market information,
1.2.3.4. Lack of marketing knowledge -Organize foreign Tairs
A - and activities -Organize sales trainings and
4. organlc berries facilitate sales
-0rganize management and
1.2.3.4 Lack of management and negotiations training
negotiations skills -Organize finance trainings
G
= "USAID
USAID Agribusiness Project 5=
'ﬁﬁi},}* FROM THE AMERICAMN PEOPLE
Fresh Fruits
MARKET SUPPLY CHAIN PROPOSED ANTICIPATED
OPPORTUNITIES CONSTRAINTS ACTMITIES RESULTS
. Introduction to advanced
technologies in fruit growing, post-
. Loww productivity harvest _handllng, fru't. starage, . Increased Yalue
new drying technologies through A
adequate training programs; Praducers tD.génerate
) : . Impraved farm management skills £100 million of
Eﬁgsqafwrmg’ukretthe +  Poorguality control through capacity building training additional incame
programs,
. Lack of product variety . Facilitate netwarking and creation = ;
: s Ry + roducers to increase
*  Qualityfreshfruit My (newfruitvarieties. gy  OF producer organizations, M) cports by $80 million
on lucrative EL value added 3 Support organic certification of
rnarkets processed) farmers and processors; )
] ] . MNewy jobs: 350 full-
. Support domestic production of :
. Evtensi ¢ Hified vi ; lants: time and 1,500 part-
. T ension o certifie .VII’LJS— ree n.ursery p a.n S, i e
processed fruit growing/selling season . Developing domestic production
SXPEVT{? {juices, of prunes, and dried fruit;
Dt frzer . Lack of value-added . Technical assistance for adeguate
packaging packaging and labeling;
. Research and sales development
. Weak Sales and studies;
Marketing Structure . Strengthen business linkages and

transfer of knowe-hows through
efficient info dissemination, market
study tours; facilitate business
linkages along the value chain

“USAID

f{? FROM THE AMERICAN PEOPLE

USAID Agribusiness Project
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Vegetables

MARKET
OPPORTUNITIES

SUPPLY CHAIN
CONSTRAINTS

PROFPOSED
ACTIVITIES

ANMTICIPATED
RESULTS

- Storage type of
vegetables (onion,
carrot, hrassiace,
beans)

. Processed

pepper, peas,
green beans... )

. Fresh with high
profit margin
(parsley, celery,
parsnip,
cauliflower,
broccali and
watermelons)

vegetables (sweet
corm, industrial ‘

Inadequate product
variety and extension
of growing and selling
SEAS0N

Poor quality control
post harvest
management

Loy procluctivity
Lack of adequate (cold)
storing facilities
Inadequate extension
Service provision
“alue added packaging
Insufficient use of
irrigation systerm and
modern agriculture
equipment

Low lewvel of
cooperation between
farmers organizations
and processors/retail
chains

Lack of marketing
knowledge

Develop demanstration plots and
trainings on advanced
technologies in vegetahle
production, post harvest handling
Develop training programs for news
(cold) storing technologies
Develop programs for creation of
network of ABDS providers
Workshops on packaging and

labeling standards to meet higher‘

standards and achieve value
added price

Facilitate provision of loans and
newy investments to the producer
organizations in cooperation with
the financial institutions
Facilitate linkages between the
producers organization and
buyers

Organize study tours and sales
trainings

Increased Yalue
Chain value ie.
Froducers to generate
$148 million of
additional income

Froducers to increase
exports by $29 million

Mew jobs: 450 full-
time and 2,100 part-
time

&

USAID Agribusiness Project a = U SAl D

Potatoes

_.“,;.“? FROM THE AMERICAN PEOPLE

MARKET
OPPORTUNITIES

SUPPLY CHAIN
CONSTRAINTS

PROFPOSED
ACTIVITIES

ANTICIPATED
RESULTS

. Growith of domestic
supermarket sales
(value-added)

. Recapturing
markets in
Romania

new markets in
Fussia

. Production of
processing type
potatoes to
substitute for
imparts

. Production of new
varieties of seed
potato

. Expansion to the ‘

Low vields (1/3 of
potential)

FPresent varieties not
suitable for market

High percentage of
grey market sales ‘

Impaort bottlenecks for
seed potato

Farmers' reluctance to
invest in hetter seed
potato

Lack of knowledge
about potato production

Introduced processing control
and traceability standards
through the training programs;
equip ABDS providers, field
inspectars and laboratories to
carry out these standards,
Training programs regarding
new warieties, growing
technigues, post harvesting, etc,

Support domestic production of -

high quality potato seeds;
Value-added packaging and
marketing for export;

Introduce latest growing
technigues and

Introduce the seed potato
producers ta the growers
Dizsemination of infarmation re
costhenefit impact, preferable
varieties

harket study tours for seed
potato producers, business-to-
business meetings, facilitate
linkages between processors
and supermarket chains

Increased Walue
Chainwvalue ie
Producers to generate
$22 million of
additional income

Producers to increase
exports by $3.7 million

Mewy jobs: 150 full-
time and 200 part-
time

USAID Agribusiness Project

“USAID

Wrggf FROM THE AMERICAN PEOPLE
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Beef

MARKET SUPPLY CHAIN PROPOSED ACTIVITIES ANTICIPATED
OPPORTUNTIES CONSTRAINTS RESULTS
) Aszsist Export Plants, POs
1. Both the domestic and Shortages in Supply Boost Per Capita
export markets show Chain Caonsumption
strong unfulfilled dermand ID and Register All Cattle
and continue to drive the
meat industry to invest in Use/develop ABDS
new plants and large providers US$ 144 million of
farmers ta expand herds. Lack of Technical Trainings in hushandry, additional income
Knowledge feeding and farm mngmt.
International Standards
Support Private Sector
Extension & Veterinarian US$ 40 million of
SEMVICES dditional income
‘ ﬂurk with Processors ﬂ“ exportto EU
. . Poor Credit Utilization ) Credit Facilitation
2. The "Batry Beef” Meat Promote Foreign Direct
Producers Association of Investment (FDI):
7 slaughter houses 17.150 New Jobs
approved for EU exports. Market Information
Systerms (MIS)
Insufficient Farmer Institutional Building
Representation Trade Folicy Discussions
eterinarian Services
MAFWVR Wiark

@

USAID Agribusiness Project !ﬁ U SAl D

& FROM THE AMERICAN PEOPLE

Pork

MARKET ‘ ‘ SUPPLY CHAIN ‘ ‘ PROPOSED ACTIVITIES ‘ ‘ ANTICIPATED
OPPORTUNTIES CONSTRAINTS RESULTS
1. Growing domestic per Training
capita pork consumption Market Information
creates_a room for Systems (MIS)
expansion Boost Per Capita
Inconsistent Supply and Consumption
Gluality Issues
International Standards US$ 130 million of
Veterinarian and Proactive additional income
2. There are niche markets Animal Health Services
such as the pork market in Producer Associations
Montenegro and the Lack of Technical
processed pork products Khowledge Promote Foreign Direct
market in neighboring Investment (FDI)
co_untries, Whiffh may gro Credit Facilitation US$ 50 million of
a little I:_;etber with some Serbian & Vojvodina exports
promotion by the Agricultural Ministry Work
Agribusiness Program. Low Credit Utilization
There are also some short Private Sector Extension
term opportunities te ship & Veterinarian Services
canned pork to Russia. Work with Processors 3,000 new jobs
Use Agribusiness
Low Farmer Representation Development Services
(ABDS)
Create an Envirenmental
Friendly Industry
Market Information
System (MIS)

P

USAID Agribusiness Project gﬁm U SAl D

\....i.i_“_?.;;,f FROM THE AMERICAN PEOPLE
gt
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Sheep

MARKET
OPPORTUNTIES

SUPPLY CHAIN
CONSTRAINTS

PROPOSED ACTIVITIES

ANTICIPATED
RESULTS

1. expanding production
and sales of:
(1.1) sheep and lamb
meat and live lamhbs,
(1.2) sheep cheese,
(1.3) goat cheese, and
(1.4} young goat meat.

2. Expansion of the

- Low Credit Utilization

Inconsistent Supply and
Quality Issues

Lack of Technical Knowledge

Processed Goat Cheese
Sales & Miche Exports
Improve Wool Clipping and
Exports to Uk, Market
Young Lamb Expaorts to
Greece & Halal Markets
Promoting the Kagkavalj
Pirot Yellow Sheep Cheese
Brand

Promoting Lamb from
Zlatibor, Tara, Homolje,
Distribute Better Sheep

Investment (FDI
Credit Facilitation

US$ 82 million of
additional Income

US$ 52 million of

Genetic Branding Sheep & exports
at Meat
omaote Foreign Direct

. Cultivated Herhs
and Mushrooms

. Processed
Mushrooms &
Forest Fruit for
export and
domestic market

. Growing dermand
for Qrganic Herbs,
Mushrooms and
Forest Fruit,

Lack of modern
processing equipment
Lack of diversified
production

Processors unaware of
market potentials

Lack of growing/
harvesting equipment
Underdewveloped
Supply Chain .
Lack of knowledge
about organic
production and .
certification

-

Trade fairs and specialized
exhibitions

Strengthen business linkages
and transfer of knowy-how
through efficient information
dizsemination e.g. MISISTIPS,
market study tours, business-to-
husiness meetings, etc | facilitate
linkages between processors
and supermarket chains
Facilitate new investments in
cooperation with the financial
sectar

Assist ABDS/ nurseries to
introduce new species and
services

Specialized training programs in
Organic production

subsectar . Producer Associations 2,000 new jobs
3. Investrnents in Serhian & vojvoding
subsectar Agricultural Ministry YWork
4 Fublic awareness aof Usze Agribusiness
subsector Low Farmer Representatian Development Services
(ABDS)
Market Information Systems
(MIS)H Internatio nal
Standards
ibusi - =*USAID
USAID Agribusiness Project -
f FROM THE AMERICAN PEOPLE
Herbs and Spices
MARKET SUPPLY CHAIN PROPOSED ANTICIPATED
OPPORTUNITIES CONSTRAINTS ACTIVITIES RESULTS
. Improve harvesting and storing
Inadequate handling practices through training and
; technical assistance
. : Low prices for
mlgh';&rﬁ%l s Collatiore +  Encourage a new ar value-
r\Fanit 8-8|R8W Lowy quotas added processing
ateria - . Technical assistance to Value .
Insufficient knqwledge Chain Stakeholders to improve $54_m|ll|un_ of
about processing and addition al incorme
market needs fuota system
. Processed Herhs generated

Increased exports by
$30 million

MNewy jobs: 350 full-
time and 2,000 part-
time

USAID Agribusiness Project

JUSAID

"‘{? FROM THE AMERICAN PEOPLE
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Dairy Vision for Growth (1/3)

MARKET SUPPLY CHAIN ‘ PROPOSED ACTIVITIES ‘ ANTICIPATED

1.

EU QUOTA & Milk paid by 50% of milk production in Develop a network of ABOS

stricter quality standards informal channels. Quota will providers and estahlish Result: §
be based on formally regional demo centers 260,000,000
confirmed milk production, 10000  commercial

farms
Raws milk quality below EU 30,000 jobs created
standards
Increase the number of
Small non cammercial dainy commercial dairy farms Result: &
farms — side job (up to & through loan facilitation 50,000,000 in farm
heifers) programme with recognized investments
artners (banks, Yojvodina
‘w productivity per heifer: ﬂvelopment DI’DCESSD“
-12 lit'day, EL average 18- o Min. of Ag.)

20litdays);

Lowy quality and quantity an
breeding stock (only 5-10% of
pure Holstein heifers];

Lack of milking equipment
{ex. 30,000 farmers with 2-3%
equipped, now 15.000 with
30% of equipment];

USAID Agribusiness Project

Dairy Vision for Growth (2/3)

MARKET ‘ ‘ SUPPLY CHAIN ‘ ‘ PROPOSED ACTIVITIES ‘ ‘ ANTICIPATED

OPPORTUNTIES CONSTRAINTS RESLULTS
Inadfzcéﬁiits;law Import Mare High breed
. Halstein Heifers and Dairy
o Semen/Embrios working
MNon existing Result: £

with processors, extension

systematicexdpnsion and identified adwvanced

SErvice provision;

10,000,000 value
of new pure

tarmers breed Holstein
Insufficientiinadequate import
transp_ur‘tf’log|st|;s in Suppaort the Forming and
milk supply;

Upgrading of Regional Labs
for Feed and Milk testing
Loww management

capacity on dairy ’ ; s
: tablish a Regional Milk

Mon existing milk and Bystem
feed guality control

laboratories; Suppaort the creation of

Fegional/Mational IUmbrella
Holstein andfor Simmental
Associations train members
of the board (coop
managers) in governance
and marketing

GAP not applied in
primary production;
(7 farms operating by
GAP standards in
Serhia);

“USAID

FROM THE AMERICAN PEOPLE

USAID Agribusiness Project
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Dairy Vision for Growth (3/3)

MARKET
OPPORTUNTIES

SUPPLY CHAIN
CONSTRAIMTS

‘ PROPOSED ACTIVITIES ‘ ANTICIPATED

2.
Developments of the
food trade &
Increased
consumers income
and demand for
dairy products

3.

Preferential trade
agreements with
Russia

CEFTA trade zone

| like cheese];

Lack of product diversification
and quality;

Lack of organic production;
Lack of specialty products;

Lack of guality raws material for
improved conversion ratio and
productivity (dairy products

Inadequate marketing
Fuolitical Risk
Man tariff barriers

campaigns for dairy

Link to USA Dairy Expertise
leveraging existing relations
between US Halstein
Association, WVisAA
California Polytechnic
University and [ Taurus AC)

Boost Per Capita
Consumption working with
Holstein Association in
developing promotional

Support existing SME
Frocessors Associations/
Establish Mews Milk
Development Council

Help exporters - Cluality
retail packaging, packaging
equipment, promotion, and
marketing for export

ki

Result: 20%
Increase in dairy
product
consurnption

Result: 5,000,000

USAID Agribusiness Project

E

= USAID
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Grants Program

USAID AGRIBUSINESS PROJECT GRANTS PROGRAM

DAI has a strong record of administering grantsrprove the performance of micro, small, and medsagale
enterprises and industries in the agricultural@e@ur firsthand experience with grant programSémbia,
Armenia, Croatia, Southern Africa, Honduras, Hdiéimaica and many other countries has demonstyegatl
success using grants as catalysts to support agréss value chain activities and to leverage teigactor
investments. The USAID Agribusiness Project teathwtilize the $5.2 million Grants Program to augrhéhe
project’s objectives and to support activitieshie Commodity Action Plan. DAI's Grants manadg&avenko
Dkjoic, working closely with the Operations DirectGor an
Radojevic and the Chief of Partyzene Nelill, will ensure that grant
proposals are consistent with USAID grant rules ra@gilations, and

Increased product development and

that budget items are allowable costs as definedMB and export promotion in Kenya
USAID. The USAID matching grant program

- . . - managed by DAI in Kenya supported SMEs
To aid in this process, grants manuals will begfesil in close through 74 grants worth $500,000 for
collaboration with the Serbian Mission and accaydmmechanisms product development and market promotion.
as outlined in the USAID Automated Directives Syst@DS). In Within two years, SME revenues grew by 89

corresponding to the core objectives of the USAliBusiness percent; full-ime employment increased by
1,066, and temporary employment grew by

Project to increase efficiency and improving thenpetitiveness of 1 500 women employed full- time increased
Serbian agriculture value chains the USAID Agribbesis Project from 13 to 22 percent.

team will design the grants component in two majpes of grant
mechanismsthe I nvestment | ncentive Grants Program andthe Enabling Grants Program.

The USAID Agribusiness Project team will adheréhe following principles when implementing the Gian
Programs:

= Addressing the subsector constraintsand transform into opportunities. The assessments of the sub
sectors will highlight the main constraints tha¢dé¢o be addressed by the project, as well astsons
why the markets have not developed solutions an ¢lven. The grants will be focused on catalyzing
activities at key points in the value chain by depgg new businesses or services to fill a gaghévalue
chain by reducing the risk for companies to try raativities and encouraging innovation to stimulaiee
rapid economic growth.

= Addressing market opportunities. Long term growth requires functioning markets vehsupply responds
to demand. There are invariably problems on botts efi the equation—the supply side and the demand
side—that need to be fixed so that a functioningketawill develop during the life of the projecthdse
grants may be focused on building the supply od, @@mand for financial or non-financial servicesttare
part of the supporting environment for the subsscto

= Creating a multiplier effect. The multiplier effect will occur at several levelsrst, there will be the cost
share portion of the grant, generally operatingvben 50 percent and 70 percent of the value difotiaé
activity being supported by the grant, which thaddeiary organization will need to provide. Seclyna
more important multiplier effect can be achievedibing the grants to introduce and demonstrateva ne
technology and through osmosis will benefit the@eas other producers adapt this technology. Tind t
main multiplier will result from the financial sectincreased involvement as they become aware of
investment opportunities in the agricultural sestoengthened as they learn about the USAID Agiitass
Project grants program and results.

RFTOP No. 169-07-016 under the RAISE Plus IQC —DAI
Use or disclosure of the data contained on this page is subject to the restrictions on the title page of this proposal



B-4 USAID Agr business Project Annex B: Grants

COMPONENT 1: INCREASE EFFICIENCY AND COMPETITIVENESS OF SERBIAN
AGRIBUSINESS

THE INVESTMENT INCENTIVE GRANTS (IIG) PROGRAM

The 1IG will serve as an important tool to help H8AID
Agribusiness Project implement its objectives of rapid, sustained, Successful Leverage of Grants through
broad-based economic growth. The DAI approach to designing the Supermarket Linkages in Croatia
IIG takes into consideration a number of factors. In Croatia, Konzum supermarket was initially
reticent to work with the DAI and the ACE
= First, the grants will contribute directly to supporting activities ifroject so ACE targeted Konzum’s suppliers.
the selected subsectors, to unblock constraints quiciid) so ACE used the Grants Program to support

; g ; technology improvement and innovation
that the project will jump start or accelerate growth in the which included drip irrigation technology,

subsectors. seedling production technology, and
. .greenhouse technology. Yields improved
b Second, the gl‘antS must address market Opportunltles that W||gnd sales increased for participating farmers.
accelerate the development of market driven activities, which For example, following ACE assistance, the

; ; Matijevic cooperative increased sales by 50
will ensure the long run, sustainablgrowth of the sub sectors percent to Konzum from 2004.2005. Plodovi

being supported. cooperative, in turn, delivered 2000 MT of

. . . . . roduce to Konzum, up from 300 MT in
= Thirdly, the grant funds will catalyze outside investment into th'?gjog_ Konzum visited 2 number of the

sector, either from private investors or from financial institutiongmonstration plots developed with ACE

so that the benefits can bepad based. support, spoke with farmers and tested
production, and subsequently signed a

In keeping with our technical approach, we propose to apply the formal technical agreement with ACE as they
following conditions to the envisioned grantees: began to realize the value-added of ACE
g g : assistance to its suppliers and contract

A . . . farmers. This formal agreement has created
= Allof the grants will include a concentration on innovation and,,c,; opportunities for direct linkages

demonstration in each subsector to apply new technologies, Withween producers and Konzum, as Konzum
a larger demonstration effect. These could include grants to h;S fipce igreidctro stqurrce frow fa:(r?grs in
develop demonstration farms with new production techniques,2 (57 #9012 = =08 2 TS oD
trials of new technologies (such as misting and fertigation in  agribusiness Project will work with actors in
greenhouses), or the development of new products that the Serbia to ensure similar successes.

farmer members, or other organizations could then visit. These

new technologies are generally much lower cost than the funds required for the larger investment grants.

= All grants will receive regular follow-up from project staff to ensure that they are integrating well into the
market.

GRANT CATEGORIES

Four types of grantees were envisioned in the RFTOP and in addition we propose one other mechanism to
disburse grants—a voucher program designed to stimulate demand for services.

= Producer organization grants. For grants to producer organizations and existing enterprises to promote
large-scale productive investments in agricultural processing and storage, we will design the model to
establish a mechanism so that the eventual replication of these investments can be made on a broader ba

= Enterprise expansion grants. Before grants will be made to enterprises to expand, we must understand the
market failure that is preventing them for doing this directly using normal commercial means, either by
accessing loan funds or bringing in other investors. Once the main constraint is identified, the project will
use the grant as means of overcoming this constraint in the future in order to facilitate access to the
productive investment. This also means that the grants will usually need to be made in consultation with th

—DAI RFTOP No. 169-07-016 under the RAISE Plus 1QC
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B-5

financial sector, as well as the other specialsmarces of funding (such as the ministry of agtioel) to

understand what their expectations would be toicoat
financing these activities into the future.

= Agribusiness start-up grants. Grants to start up (new)
agribusinesses are always risky, in particulanefytare
promoting new technologies or providing a new serviVhile
these may be innovative new businesses, they slatsdde
addressing a specific need in the value chaincdratot be filled
by an existing business. Preference for grantings$uo lead
such investments in new areas will usually be gteeaxisting
businesses with proven capacity to manage busautissties. If
there is no existing business interested, thenineastors will be
accepted.

= Youth enterprise grants. This will be designed to reward the
winners of the Youth Enterprise Business Plan Caditige and
as an exception to the other grants type categoraégsfinance up
to 100% of the total required competition. Par@eudbcus and
attention will be given to ensure the viabilitytbé proposed
business plans and linkage to mentorship by tHenteal staff of
the USAID Agribusiness Project team.

= Voucher program. Vouchers as stimulators of demand. A
voucher program will be developed to build demasrdspecific
ABDS for which demand is lagging, once the speaéase of
the market failure has been analyzed and undersidwed
vouchers will target services that are known tthenHACCP

Improving the Haitian Coffee Value Chain
through Grant Support

As part of the USAID Haiti Hillside
Agriculture Program, DAI has built a lasting
relationship with the Fédération des
Associations Caféieres Natives (FACN), a
coffee federation of more than 25,000
farmers. Through grant support and
technical assistance, FACN has transformed
itself from being at a point of near collapse to
turning its first profitable season in eight
years of existence. Through investments in
wet and dry coffee processing facilities,
FACN has produced a standardized product
that meets the criteria of its clients in the
United States, Europe, and Japan. FACN
has expanded the global footprint of Haiti's
premier coffee, Haitian Bleu, into one of the
most coveted rare-origin specialty coffees in
the world. The Federation’s sales revenues
topped the half-million dollar mark for the
first time ever at $548,727. A total of 323,774
pounds of green coffee were exported-
consisting of both the flagship Haitian Bleu
brand and FACN'’s second second-quality
line of generic Free Trade coffee. DAI
innovative solutions focused on quality
improvements that secured a market and
ultimately resulted in increased sales.

training (described below in the Enabling Grantdise), and also to build demand for other ABDSeTh
voucher program put the funds in the hands of threl@asers of the services (primarily agribusinesses
processing companies, or cooperatives) and willaathem to identify and purchase a range of seswicat
have been pre-identified by the project staff. iRgtfunds in the hands of the buyers will allow gesvice
providers to have a solvent set of clients to madewing them to hone their “value propositicarid sales
techniques to the holders of the vouchers. Depgnaih the final structure of the voucher program toe
institutional management relations, it might beakec under the Enabling Grant Program or the Ingent

Grant Program.

COMPONENT 2: IMPROVED ENABLING ENVIRONMENT FOR SERBIAN

AGRIBUSINESS

THE ENABLING GRANTS PROGRAM

The Enabling Grants program is designed to sugperimplementation ahe improved enabling environment
for Serbian Agriculture component. It will focus on stimulating publichmie collaboration in providing
essential services, promoting and expanding pybi@te dialogue, and increasing participationahqy
reform. The enabling grants will target non-goveemtal organizations (both for profit and not foofi) to
enhance their capacity to deliver services neealedmplement technical assistance and traininggatp
surveys and baseline studies, enhance consultatiimghe private sector on proposed policy andil&gry
changes, broaden participation in trade shows aextg, and support public diplomacy.
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B-6 USAID Agr business Project Annex B: Grants

The grants will tie in directly to the overall commodity action plans, which have been developed by the industry
actors. They will address the strengthening of the capacity of the private sector to engage with government an
to enhance the provision of public goods, by providing funding to the appropriate NGOs, associations, or
chambers of commerce. In cases where there are no organizations that are good representatives for the priva
sector, then some might need to be created as an activity with the industry as a whole (depending on industry
demand). It is critical that this capacity become internalized into local institutions, so that it can be available for
the future.

The grants will work in parallel with government capacity building activities being carried out by USDA and the
European Union which are increasing the government’s capacity to produce and regulate safe foods by trainin
staff and building an appropriate testing infrastructure; updating existing regulations to meet international
standards; training in quality grades and standards; training in WTO/trade policy, animal health, and bio-safety
and helping the government put market information systems in place. These grants will help the private sector
better understand the needs of its clients and tailor its products accordingly.

GRANT CATEGORIES

1) Grantsto create and/or build the capacity of targeted food industry associationsto provide general
benefit services. Since one of the main constraints identified in the value chain analyses for the various
sectors is the scarcity of unified industry specific private sector representative organizations, the grants
program will seek to help industry actors to establish and/or strengthen appropriate bodies. These can be :
national level, or at a local level, depending on the concentration of the industry in the region and the
activities performed by the association. Industry and association development grants will be targeted at
associations in the project’s focal subsectors where there is strong commitment from the private sector. Th
will be based on a business plan that demonstrates the different types of services to be provided by the
association, and the prospective sources and flow of funding to the association to cover its operating costs
Grants should not cover any operating expenses for established associations, but will focus on building the
capacity of the associations to carry out their functions. For brand new associations, grants could cover up
one year of operating funding (essentially a pilot phase), while they are getting established and building up
their track record. Even so, the institutions would need the commitment from industry members to cover
their expenses.

2) Grantsto food industry associations and local chamber s of
commer ce to manage industry wide activitiesfor the direct
benefit of their members. An important role for associations is Association Development in Croatia
to pr0\_/|de support to all members in their association. T_hese DAI's ACE project in Croatia helped to
capacity building grants would focus on specific constraints  sirengthen the Association Mandarina
identified in the value chain analysis for the specific subsectorSpuzen. The mandarin producers in the
The grants should target capacity building of the members andéretva Valley recognized the advantages of
if There are several sectored programs, some of _-j.a20rating in orderto establish
' n_ecessary'_ ’ p_ _g J h relationships with wholesalers. The buyers

which are being partially covered by the Ministry of Agriculturehen directly provided the producers with

or other government services, which The USAID Agribusinessaszistanfe to aChiedVE thﬁ Standlfrdi_zatiog_

; : ; . and quality required by the market, including
Prqje_qt will contlnug to finance through grants. Many_of these EUREPGAP Certification. Currently, the
(CRDA and SEDP), but were being implemented directly by 5,500 MT of mandarins a year with a value
them. Under the Project, as we focus on building the capacity @f12:100.000 Croatian Kuna (US$ _
Serbian organizations to drive their own development in the ~ -:220:410). The USAID Agribusiness Project

g . . i ) P team will use the Enabling Grants Program
future, we will assist local associations to implement the to achieve similar successes.

programs, while providing the funding for them. Since these

activities are ones that will leverage private sector access to resources, they can be generators for the

associations. Examples include:

—DAI RFTOP No. 169-07-016 under the RAISE Plus 1QC
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= |dentifying a host organization to manage a secondd of the funding for the HACCP program. This
will be done in close coordination with the projstaff who will work with the service providers and
help establish links to the government to ensuaettiey are linked into government funding.

= Developing industry capacity to support trade sipavticipation by member companies. Associations
will need to

= Enhancing the ability of local firms to participatenational

. . . Green House Technolo
and regional agricultural trade shows and fairs. 9

In order to lengthen the production cycle in
= Grants to organizations to organize study toufsieign Croatia, greenhouses are often used for

countries in the U.S. and Europe to learn more &iheu growing out the seedlings to get a head start
0 on the season. Furthermore, temperature

markets, their requirements and the support strestpresent in ,nq water supply is easily controlled in
other countries (such as the tours organized dyHRilerson to  greenhouses, which is especially needed

Hungary and Western Europe through the CRDA program  during this most sensitive life-phase of the
NOVi Sad) plant. In order to promote the use of

) greenhouses and encourage investment into
. . . . . new facilities, DAI's ACE project provided
Grantsto or ganizations to de'_vel op and_ dissemi nate publ |c_good§. technical assistance on what type of
One of the important needs is to provide the pes&ictor with reliable greenhouse would be most effective and
information on the size of their industry, the sture of the industry,  cost-share grants. With the introduction of

prices and their evolution in Serbia. While indystssociations will ~ Modern greenhouses, heating costs have
fallen by as much as 60 percent in some

need this_information to share \_/vith their membﬂfrey are not cases, and total water usage has reduced.
necessarily the best people to implement the studerking in close  These cost savings have decreased the total
collaboration with the Ministry of Agriculture, TH8SAID cost for producing quality seedlings.

Agribusiness Project will make grant funding avialiéato organizations
to organize surveys and studies to collect dataish@ot yet being provided by government, but reeklly
industry and policy makers to make informed polcyl business decisions. Universities can be eftecti
recipient of such grants to help build the capaditthe agricultural faculties to carry out surveysl studies
needed by the project, but getting supervision ftbenproject staff.

SELECTION AND APPROVAL PROCEDURES

All grant applications will undergo a review andestion process to ensure objective and effectiaduation of
proposals. DAI will make a determination of respbilisy of the grantee which includes a determionatof their
financial, management responsibility and feasipiit the business plan and showing the total attidn that
will inure to the sector. When appropriate, the UB&ountry Representative may also work with thel DA
Chief of Party to decide how to incorporate an appate grant application and proposal format th® DAI
and USAID systems and databases. We envisage twegses for awarding grants:

= Competitive selection: The competitive grant awards will be based on@enand transparent process and
applied to the IIG for producer organizations antegorises. They will take place twice a year,tstgrsix
months into the project, and running through year bf the project (seven rounds), which will allow
sufficient time in year five of the project to céoeut the grants. Youth enterprise grants will lzelenin
sequence with the business plan competition saoe@itompetitively awarded based on the criteriaaao
their business plan selection. Enterprise expargiants, Producer Organization grants, and agriessi
start up grants will be awarded on a biannual basis

Draft Selection criteria, with their relevant scgrwill include, but not be limited to:
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Specific Selection and Evaluation Criteria

1. Significant Program Outreach and Contribution to Objectives (10 paints)

Degree to which application presents a credible, detailed business plan to provide services that are consistent w|th, and

will make a significant contribution, to USAID Agribusiness Project’s objectives
Planned activities do not conflict with or duplicate other projects in Serbia
2. Management Structure and Capability (15 paints)

The applicant is an eligible organization legally constituted under Serbian law with legal status and personality in

Serbia

The Board and senior management is able or could be able to comply with USAID Agribusiness Project’s policies as

described in the Grantee Handbook

The applicant’s organization has a charter and/or other foundational document(s) that define Board and management

responsibilities and authorities and a formal operational organizational structure

3. Programmatic and Cost Efficiency (25 points)
The degree to which the business plan credibly demonstrates that if successfully implemented it will make a sign
contribution to specific program goals as follows:

* Specific targets and impact indicators (including specific deliverables and verifiable output(s) are defined in th
proposal;

ificant

e

« A realistic program-compatible time frame for the achievement of targets and indicators is defined in the proposal;

* A clear connection is demonstrated between the approaches, cost-sharing, and other methods proposed for
achieving targets and impact indicators AND the resources allocated to achievement;

* Numbers of people and businesses that will benefit/be affected from the business generated by the grant;

* Anticipated return on investment from the grant to the sector;

* How it is addressing a market failure that will lead to the regularization of the delivery of the services;

* Introduction and demonstration of new technologies into the value chains; and

« Interaction with the financial sector to promote wider financing of the businesses in the subsectors.

The budget reflects cost realism in keeping with the applicable cost principles and USAID regulations.

4. Management | nfor mation Systems (25 points)

The extent to which the applicant has installed or is installing a computerized accounting system that accurately reflects
the financial position of the applicant organization, that creates an audit trail by which receipts and expenditures may be

traced and allocated, and that provides financial data as required in any grant agreement as may be approved fg
5. Organizational and Institutional Development (25 points)

The extent to which the applicant has (1) human resource development plans that include job descriptions, staff

r funding.

remuneration policies, and training plans; (2) written policies and procedures that will govern management, operational

decision making, and program implementation and which are fully consistent with best practices.

= DAI
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= Non-competitive selection: We propose a portion of the grants program tovier@ed through a non-
competitive selection process that will encouragg support 'nnovation” in grants. This to directly
address sector constraints on a more timely faqjsioge the agricultural calendar does not alwaysply
with a regular calendar). The innovation factorigtide closely tied into addressing constraintgrtaving
the output of the different subsectors and thisdin process can be applied to each of the figatg
categories mentioned above. These non-competitasgtg can be used to fund the introduction anthgpst
of a new technology (when not currently in useesiin Serbia or a particular region of Serbia) réguests
will be driven by the project, in concert with theant recipient, there will not be a set schedategfant
applications, but rather a direct negotiation betwthe project and the interested party. The perpbthese
grants will be to:

— Buy down risk for using new technology and innoma;
— Demonstrate new methodologies or approaches; and

— Develop demand for, or supply of, a new servicproduct.

PROCEDURES FOR AWARD AND DISBURSAL

The USAID Contracting Officer has the contractustharity to approve individual grant awards. Touee the
Missions administrative burden The Regional ConingcOfficer may delegate this authority to the UBA
Agribusiness Project Chief of Party. The USAID Awrsiness Project Chief of Party authorization tprape
IIC cost sharing grants is subject to USAID’s apaif the selection criteria and the minimum alidole
threshold set to be determined in the final appidseants Manual.

The following are procedures for award and disdulrssd could be

included in the USAID Agribusiness Project Grantarial, but Armenia ASME: Increased sales
are not limited to: through assistance of grant program
and ability to leverage private

= All grant awards require that a Memorandum of Nigiain be funding
included in the project’s permanent file. This Mearedum Agribusiness Small and Medium-Sized
establishes the basis upon which the award decisésmmade. Enterprise Market Development
An inf i fthe M d N tiati Program (Armenia)—USAID was able to

nin _Orma lon copy o e Memoran um or Negotiaus leverage total grants of 2.7 million to
submitted to the CO or CTO as appropriate. mobilize other funds of more than $7
) L ) million to assist farmers and

= When the Chief of Party approves an Activity unkisrown agribusinesses in pursuing innovative

authority, he immediately provides the CTO withopy of the marketing ventures, business

promotion, and new product/technology
development. New and innovative ideas
that give emphasis to linkages with
other value-chains members, and

approved Memorandum of Negotiation.

= When a cost sharing grant has been approved, tA¢éDJS

Agribusiness Project Staff prepares an Award Létt¢he development of internal capacity has
client that details the terms of the grant award @my actions resulted in ASME works to increase
that must be taken by the client and other findricgitutions sales and exports in the agribusiness

. . | of th | . sector in Armenia. To date, client sales
prior to disbursal of the grant. Award etter mbetre\_/lewed have increased by $31 million, including
and approved by DAI's Contract Specialist beforis it $4.5 million in exports, and 9,500 jobs
delivered to the awardees. Approval authority dépend on have been Cfeated-doé the 20;3 i o
the size of the grant: for grants under $25,00pr@l will be teh”;egf’c;zgts S in;g;%éd%eeiro
delegated to Gene Neill in th_e Projgct qffice;gomnts greater annual sales by more than $100,000
than $25,000, DAI's contracting officer in Bethesudd and eight have increased their annual
review and authorize. sales by $500,000.

= After receiving the Award Letter, the client muggrsand return the Award Letter, and in doing so
acknowledges agreement with the terms of the aletet.

RFTOP No. 169-07-016 under the RAISE Plus IQC —DAI
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= Disbursals are made in accordance with terms of the Award Letter. If disbursals are to be made on the bas
of invoices or other expenditure documentation, such documentation must be received and reviewed by Tt
USAID Agribusiness Project Chief of Party, and copies of all documentation maintained in tProject files.
USAID Agribusiness Project may make partial disbursals if the authorized activities and expenditures take
place over a period of longer than two weeks.

= Awardees must sign a receipt for all disbursals in a form that is sufficient to allow DAI/Bethesda to include
the disbursal in its monthly invoice to USAID.

= The status of all approved grants will be reported on in USAID Agribusiness Project quarterly report startin
from the date that approval is recommended by the USAID Agribusiness Project Chief of Party through the
required two-year monitoring period.

= All awardees will agree to technical follow-up assistance and guidance by the USAID Agribusiness Project
team.

MONITORING AND REPORTING

DAI shall provide as part of the quarterly activigports and annual reports requirements a year-to-date
Investment Incentive Grants Program Report categorizing and summarizing the investment amount, number o
people employed (data segregated by gender) prior and ante, number of increased sales, number of POs as
recipients, etc. In addition to periodic reports, a final technical and financial report will be required for each
grantee. Grants under implementation will have a customized monitoring plan when deemed necessary by
program staff. This plan should be flexible and dictated internally by the amount, length and complexity of the
grant, as well as accessibility of the grantee’s location.

GUIDELINES FOR THE GRANTEE

It is important that the grantee understand andeaigrevriting that DAI personnel or authorized representatives
have the right at all reasonable times to make site visits to review project accomplishments and management
control systems and to provide technical assistance as may be required. If DAI (or USAID) personnel make a
visit to grantee premises, the grantee shall provide all reasonable facilities and assistance for the safety and
convenience of DAI representatives in the performance of their duties. All site visits and evaluations shall be
performed in such a manner as to not unduly delay work in progress.

ESTIMATION OF THE RETURN OF INVESTMENT

The methodology used to estimate the ROI of gramtise USAID Agribusiness Project will be kept simple to
increase efficiency of project management. The team will use already captured parameters in the PMP of
increased sales and employment to calculate the quantitative benefit to the sector. See sample table that will |
used for this calculation.

Baseline Actual 2008, December 31
Sales and Employment
Indicators by partner and Grants 2007 2007 Total Total Total Value TOTAL
Subsector Amount | Total Total Sustainable Domestic of Sales Sustainable
Domestic | Value of | Employment | Sales Jan Jan to Dec, | Employmen
Sales Sales to Dec 2008 t, as of Dec
(mt) 2008 (mt) 31, 2008

A. Dairy Subsector

Names of Grantees

B. Berry Subsector

= DAI
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First Annual Workplan

Annex C
Youth Enterprise Program and
Business Plan Competition
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Youth Enterprise Program and
Business Plan Competition

In Serbia, as in many other former Socialist caastryouth in rural areas often do not have roléehg in their
families, locally successful farmer organizatiomseducational institutions with the experience kndwledge
to teach them farming as a business. Many aretetheir own to leave the countryside and purebs j
elsewhere or to stay on and work the family plahvittle support for modernization, marketing owestment.
Some rural high schools, like the Agricultural Hi§bhool in Kraljevo, and agriculture universitieffer ad hoc
training courses on business planning, but thexa@arcoordinated efforts at the national level art pf the
GOS, academia, or private sector buyers and proestfood to institute a sustainable prograneiategrate
youth into the country’s agricultural sector.

Y outh Business Plan Program. With the support of the Ministry of Agriculturdye Ministry of Education, and
the Chamber of Commerce, the USAID Agribusinessited! launch a nation-wide business planning
competition to educate Serbian youth and promoteideas and opportunities in the business of afjual. In
cooperation with the University of Agriculture atigd Ministry of Education, the USAID Agribusinessim will
introduce secondary and continuing education cgursentrepreneurship, agricultural marketing, beiss
development, and understanding trends in agribssipeoduction and technology. Training will be offeto
Universities and High Schools specialized in adtice and entrepreneurship/management curriculumed
with business planning know-how, students in tleseses will be encouraged to submit their entrsgugal
plans to compete for start-up grant funding antinesal assistance.

Our USAID Agribusiness Youth Programs Director,d&ePetrovic, will take the lead on designing thesiBess
Plan Competition. Ms. Petrovic was the first comityudevelopment officer hired for Central Serbi@RDA
program and served the entire six years develgmiogcts, community boards, and directing the Yanth
Business Program. She played a key role in dewedqgarallel Youth Task Force Boards, and was golel
responsible for designing a Youth in Business @moygthat was adopted by 22 schools in 13 municipalitMs.
Petrovic developed the curriculum, trained 31 medes, and worked with students to develop theividual
businesses — she also initiated a program of amguginall grants to the most successful studentmrges so
they could register and grow with extra start-upited. The program was so successful that Norwegi&nin
Serbia took over the program in its entirety whé&tDA-E ended.

Ms. Petrovic’s learning curve will be small as stwks with the ABDS delivery team to build the Ybut
Business Plan Competition around the frameworkefUSAID Agribusiness subsectors — she will findogen
opportunity to integrate the wealth of Serbian tecal experts and volunteers contributing to theAll's
Agribusiness with youth training and mentoring ates.

Youth Enabling Activities. Complementing the business plan competition valaldYouth Enabling’
component led by Ms. Petrovic, with support fronmiSe Policy Advisor, Bill Emerson. The Youth Enaigi
effort will promote policy dialogue aimed at cre@tiopportunities that:

= Engage youth in the agricultural industry,

= Help youth gain access to the factors of produdfi@md/Labor and capital),

= Pair entrepreneurial youth with master farmers uageapprenticeship scheme, and

= Enable young farmers to gain access to land throughoved leasing and purchase arrangements.

Expanding opportunities for young entrepreneuaatters will include working to rebuild extensiomaees
through universities and introducing 4-H youth peogs — opening a space for regional cooperatiorshaced
know-how with neighboring countries such as Croatid Slovenia. Additionally, the young entrepreseaui|
be supported by student-to-student and professpreti@ssor mentorship programs with US universifidse
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USAID Agribusiness team will also explore the feasibility of a policy that encourages elderly farmers to retire
and free up their land for younger entrants as part of a land credit scheme.

The overall youth enterprise program will include a number of different steps designed to prepare Serbians ag
15-24 for greater participation in the agricultural sector and then to facilitate their entry into the sector. This wi
include a multiple activities to enhance their skills (improved business development planning in agricultural
schools, enhanced continuing education programs, participation in 4-H, and internships with agribusinesses) &
to prepare them for the actual business plan competition. The business plan competition will orient students
towards possible activities in the main subsectors that the USAID Agribusiness will be working in, and will
provide grants in the amount of up to $15,000 to each successful business plan submission.

DETAILED APPROACH TO THE USAID AGRIBUSINESS YOUTH BUSINESS
PLAN PROGRAM DESIGN

AcTIvITY 1: With the support of the Ministry of Agriculture atfte Ministry of Education, introduce business
development planning cour ses in all specialized Agriculture High School (e.g., Agriculture High School in
Kraljevo) and Agriculture Universities in the country. The USAID Agribusiness-led program will be a precursor
to a national business planning competition supported and headed by the Ministry of Agriculture and the Serbi
Chamber of Commerce.

ACTION PLAN:

= Arrange and conduct consultation meetings with Ministry of Education and Ministry of Agriculture to
discuss Agricultural entrepreneurship programs offered through Serbian education system and on USAID
Agribusiness program to offer financial assistance through Youth Business Plan Competition.

= Conduct Audit of Agricultural Entrepreneurship curriculums on the High School and University levels.

= Present findings to Ministries (Ed & Ag) and establish next steps for the USAID Agribusiness to provide
Technical Assistance for updating of Entrepreneurship curriculums.

= Project to provide Technical Assistance for Agricultural Entrepreneurship Curriculum to be updated on Higl
School and University levels.

= Proposed Curricula to be submitted for approval to Ministry of Education and Ministry of Agriculture.
Updated curricula must be approved through special committee process as required by Serbian Law.

= Once the updated curriculum is approved, implementation process may begin. Process may take up to on
year unless fast tracked due to approval process and school implementation schedule.

=  USAID Agribusiness project to provide Technical Assistance for curriculum preparation, material
preparation, and professor trainings.

AcTIvITY 2: Institute 4H programs with the already voiced support from the University of Belgrade, the
Agriculture High School in Kraljevo, the Dairy School in Pirot, the University of Novi Sad Agricultural School,
and the Cacak Institute. This national 4-H program will be linked regionally with 4-H affiliated chapters in
Slovenia and Croatia. Our team will work closely with the USDA-FAS in this endeavor.

= Meet with and obtain buy-in from USDA-FAS in Belgrade for the establishment of a Serbian Chapter of 4-
H. Prepare joint proposal for Min of Agriculture.

= Through joint presentation of USAID-Agribusiness Project and USDA-FAS, meet with Ministry of
Agriculture and present proposal for the establishment of 4-H Program in Serbia.
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Obtain Ministry of Agriculture buy-in and Financi@lupport for 4-H Program (as Serbia operates ogeaP
Budget cycle, we may need to offer initial finahatart-up organizational and implementation aasist.
USDA may be of financial assistance.)

As 4-H is supported through Extension Servicesthrmlgh Educational System, the Project will cohtac
Ministry of Education for presentation of 4-H areek approval for usage of school system for
implementation.

The Agribusiness Project will coordinate with Ummsi¢y of Belgrade School of Agriculture faculty and
graduate students to provide support and persdoanétH program.

Create US exchange program bringing US 4-H Chageesonnel to Serbia for trainings and send Serbian
personnel to visit US 4-H Chapters for on-the-gblearning.

The Project to provide Technical Assistance overaove USDA-FAS Technical Assistance on
implementation of 4-H program. This may includensiation of 4-H materials from English into Serbian

USAID Agribusiness Project to contact and coordinaith Croatian and Slovenian 4-H Chapters to
establish mentorship program for implementatiomdgance and materials.

Create regional 4-H coordination plan that suppomtss border events between 4-H Chapters linking
Croatian, Slovenian and Serbian students throughagn and common interests.

AcTiviTY 3: Introducecontinuing education classes on entrepreneurship and business management best
practices. The University of Belgrade and the Agltiore School in Kraljevo have supported this ided the
team will work together with both institutions tevelop a nation-wide continuing education couraesli
specialized agriculture schools.

The Project is to meet with Ministry of Agricultyrglinistry of Education, and University of Belgrade
School of Agriculture to investigate existing coniing education opportunities for graduates from
Agricultural Colleges and Agricultural High Schools

Create analysis, review Project opportunities tgop®rt, and create initial proposal for Ministry of
Education.

Present Analysis to Ministry Education with reconmai@tions for USAID Agribusiness Project assistance
supporting the enhancement and/or establishmergrdginuing education opportunities.

The Project to provide Educational Technical Assise to Ministry of Education for the creation of
Agricultural Continuing Education Curriculum to b#ered through University and High School systems.

The Project is to assist with the development oficula materials and trainings for faculty of Aguitural
Continuing Education Programs.

The USAID Agribusiness Project is to assist Minisif Education in preparing budget proposal for
financing of Agricultural Continuing Education Caees. Budget may be obtained through various sources
beginning with Serbian government in addition teestMinistries, and Donor Organizations such aslaVor
Bank, EAR, USAID, etc.

The Project will assist with promotional materiated coordination with Ministry of Agriculture to mounce
launch and availability of new program.

AcTIviTY 4: Developlnter nship Programs for second and third year students at agricultuigh schools and
agriculture universities. Work with Chamber of Coemge to obtain business support and participation.

Proejct to meet with Serbian Chamber of Commeraetelop proposal for Internship Program to be
presented to Ministry of Education and MinistryAgriculture.
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Serbian Chamber of Commerce to obtain buy-in from agricultural business sector for participation in the
program.

Project personnel and Chamber of Commerce to submit proposal to Ministry of Education, with support fro
Ministry of Agriculture, for Internship Program approval to pursue Internship Program structure and
implementation.

Internships to be counted as part of curriculum on both university and high school levels.

The Project is to provide technical assistance to design structure and report requirements for students
participating in the program. Example: Students have weekly faculty review of their internship work to
discuss what they are learning and explore questions the students may have. Weekly reports will be requir
from students with a final report due at end of session (or summer).

The Project with Chamber of Commerce and Ministry of Education to announce launch of new program wit
high profile business leaders who have signed-on as part of program.

AcTiviTy 5: During month six of year one, walWaunch theinitial Youth Business Plan Competition at

Belgrade University School of Agriculture graduate program, Agriculture High School in Kraljevo
entrepreneurship class, and Dairy School in Pirot. Support for this launch will be provided in coordination with
the school calendar. The year 1 competition will take place while curriculum is being developed (Activity 1) to
support the expanded year 2 competition. This will be a role-out program and precursor to a National Youth
Business Plan Competition with advisory support to come from other schools, agribusinesses, and project staf

The Project to partner with Serbian Chamber of Commerce with support from Ministry of Agriculture and
Ministry of Education to launch initial phase of Youth Business Plan Competition at University of Belgrade
School of Agriculture, Agriculture High School Kraljevo and Dairy High School in Pirot.

Establish financing structure with Serbian Chamber of Commerce to be cost-shared Ministry of Agriculture
(and/or other partners such as National Investment Fund).

Seek out a sponsorship by a financial institution that can provide mentors, training, and potentially fund
youth-led businesses

The USAID Agribusiness Project to create a competition judging committee. Committee to consist of 1-
Serbian Chamber of Commerce; 1-Ministry of Agriculture; 1-Serbian Agricultural Lending Bank (AgroBank
or Opportunity Bank); 1-2 from Agri-Food Business Industry; 1-Sub-Sector Association or Export Assoc; 1-
Legal Firm; 1- Accounting Firm.

Publicize a call for business plan concept papers through participating Universities and High Schools—
followed by an info session conducted by the Project Youth Program Director, Ms. Petrovic.

Initial submitted business plan concept papers are reviewed — selected youth entrepreneurs invited to atte
an intensive two-week workshop on how to develop a professional business plan. (the training course will
come from the curriculum being designed for year 2 of the program (see Activity 1))

Final round of newly submitted professional business plans are vetted and first-year awards are made.

Winners of Competition announced in Joint Press Conference between US Ambassador, Serbian Chambe
Commerce and Ministry of Agriculture.

The Project provides STTA consultants to work with awardees — advisory support (technical, financial,
management) continues with youth entrepreneur businesses to mentor and approve grant funding.

Tie awardees in, as speakers and mentors, to years 2-5 of the Business Plan Competition.
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USAID Agribusiness Project Annex C: Youth Enterprise and Business Plan Competition

BUSINESS PLAN COMPETITION PROCESS, TIMING, AND STRUCTURE

Process & Timing. The first year pilot Youth Business Plan Competitwill include a call for business plan
concept papers and lay out the key selection @itard indications for appropriate types of adegto be
support by the end of month 6. Concepts will be tuthe Project within one month and reviewedhay t
Project’s internal review committee, comprisedha ¥outh Program manager, the Chief of Party, a
representative from the producer organization teathone from the marketing team. A short listpta 30
concepts will be established by the end of morah@the selected participants will be invited tbrait
business plans. Concepts can be either for exgaiesihancement of an existing business or theicreat a
new business. Each business plan concept shomdectvate on business opportunities that will irdaésginto
the five identified subsectors.

During year one, while the academic programs aireglfenalized, the Project will organize a seriésveo day
workshops with the short listed candidates to hhefn on the process and requirements for submisdithe
business plan. The workshops will focus on whaukhbe presented in terms of (a) market anal{is)s,
business plan strategy, (c) financial and cash #oalysis. The workshops will be presented sedplnto
allow the candidates to work on each section aed thove onto the next.

During months 3-8, the Project Youth Developmeatl®ill work with University/High School faculty drthe
program technical team to develop the moduleshiemtorkshops. These modules will form the fouraratf
the more extensive semester-long Entrepreneur Deweint course curriculum to be offered by the Ursiies
and High Schools beginning in year 2. After theibess plan training sessions, participants will ptate final
professional business plans which will be submiktg@nd of the second week of month 10. Each kasiplan
will state the value of the grant it is requestiwat it will be used for and the timing of thelalissements.

The USAID Agribusiness Project will assemble thsibass plan selection panel from representativéseof
Porject; USAID; the Serbian Chamber of Commerce;Mlinistry of Agriculture; a Serbian Agricultural
Lending Bank (AgroBank or Opportunity Bank); 1-2rn Agri-Food Business Industry; Sub-Sector Assamiat
or Export Assoc; Legal Firm; and Accounting Firn@iven time constraints, these representativesrexiew
the finished business plans, only.

After adjudication by the judging panel, using eacly defined scoring sheet, the ten winners oBihginess
Plan Competition will be named and recognized by the end of month 11. From the cadre of Ritoje
experts, one advisor will be assigned to eachefeh winning small businesses to develop a ddtadion
plan, offer guidance, and vet investment decisions éanoly our grants. This initial contact by a Project
consultant is designed to assess readiness to imovard, determine what needs to be done, howllitoei
financed, decide and who will do what, and reconuireiditional SNAgA supporting interventions.

An extensive matrix will be built that documents tirocess from concept to final decision for eaafttigipant.
= Month 3: Begin curriculum development with Univeyaiigh School faculty

=  Month 6: Competition announced — send call for epa@apers

=  Month 7: Concept papers due

=  Month 8: Identify and notify short-list of 30 smallisiness concepts

=  Month 9: Offer business planning workshops

=  Month 10: Final professional business plans fronp&Ricipants due

= Month 11: Select and honor 10 winners of competitassign each winning company a Project advisor to
develop an action plan to move forward
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In the pilot phase (year one), the competitions will be limited to the students in the University of Belgrade
School of Agriculture, Agriculture High School Kraljevo, and Dairy High School in Pirot. After the pilot Youth
Business Plan Competition in year one, it will be rolled out on a national level in year 2, to incorporate more
schools in addition to those participants in the 4-H and continuing education programs (Activities 2 and 3). Fro
year 2 on, we expect to see more applications for expansion grants by existing small businesses.

We plan to run a full competition starting from the first month beginning in year 2 — this will be possible since
the entrepreneurship curriculum and competition structure will be streamlined and built in to the programs at
participating Agricultural Universities and High Schools.

Structure. The Project expects that most of the investments made under the Business Plan Competition will
used to respond to market opportunities in the targeted subsectors. Therefore, the investments will primarily h
entrepreneurs to train employees in new processes or techniques; to cover marketing costs such as prodt
new promotional materials, new product packaging or a new advertising campaign; to pay for trade fair expen
such as booth fees and promotional items. Investments may also be used to cover professional services, su
packaging or advertising design, hiring a trainer, consulting services, assistance in reorganizing compa
entering new markets, or purchasing new equipment to implement the plan (subject to the $5,000 ceiling un
the grants).

The Youth Business Plan Competition scope will follow the framework below, and is subject to change during
the workplan process.

Eligible CompaniesIndividuals

» Existing companies with specific opportunities for strategic expansion (modernization, upgrading technology
etc.)

 Start-ups showing innovation and growth potential

* Manufacturers, agricultural processors, and agribusiness development service companies that fall within the
final five approved subsectors in which the USAID Agribusiness program will work

* Unregistered companies must be willing to register within a reasonable timeframe

» Companies owned and operated (or start-ups) by young Serbs aged 15-24

Forms of assistance;

» Competition awardees may be eligible for a combination of grant, training, technical assistance, mentoring f
six to 18 months.

» The Project can offer grants of up to $15,000 for each business. Amounts must be clearly justified.

» Businesses receiving an investment will be encouraged to secure a matching investment via owner capital
and/or a new bank loan. Financial institution sponsors of the competition will provide guidance of ways to
access additional sources of finance, including their own institutions.

» All investments to assisted small businesses will be vetted and approved by the project advisor assigned to
mentor the given company.

Grants cannot:

» Finance inventory or most raw materials

* Purchase used equipment

* Re-finance existing debt

» Pay or reimburse for an owner’s required share for participation in another donor project
» Pay or reimburse an owner or family member to provide a product or service

» Cover domestic or foreign travel expenses for owners or employees
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The grants awarded in the Youth Business Plan Conmgmewill fit within the Project Grants Prograntr8cture
(see Annex B). Innovation grants (small non-compesats) will also be available to awardees dutimegr 6-18
month consultation period, and subject to the aggirof Project business strategy advisors.

The Youth Program Director will work closely withea M&E Specialist to track the return on investnfenthe
Youth Business Competition grants. Most ROI tragkill be based on sales of assisted companies eawh
reasonable and possible, we will attempt to measrenultiplier effect of the grants and assistafitgs might

include: technology adoption by industry playeosiil funds leveraged, number of new non-grant askstart-
ups, etc.
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