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The program objectives and the target groups of “The USAID/World Help/Esperanza de Vida Children’s Nutrition Program” are as follows:
The children of Zacapa and the surrounding departments of Guatemala have experienced increased malnutrition for the last thirteen years. Since Hurricane Mitch in 1999 natural disasters, drought, violence and underemployment have created poverty that in turn has created hunger and starvation. Since 2008, Guatemala and the Zacapa area known as the “dry corridor” has experienced severe drought. These conditions had a devastating effect on crop production and the population’s food security.  Its resident’s vulnerability to famine was further exacerbated by extreme poverty, which limits their access to food and other resources. In 2010, the drought slowed but conditions worsened due to extreme flooding and mudslides.

For many years World Help and Esperanza de Vida have partnered in a program to rescue malnourished children in the mountains and jungles of Guatemala. Over 2000 babies have been brought from these areas by boat and truck to our nutrition center in Zacapa. Without this program all of these babies would certainly die. As it is when we can find the children in time over 70% can be saved and brought back to a good degree of health.

World Help in conjunction with its partner Esperanza de Vida received the first IFRP program of Edesia Nutributter IFRP in 2010 and again in 2011-2012.
The IFRP program objective was to support the food security and nutritional status of 19,828 vulnerable infants and young children ages 6-24 months in Zacapa, Chiquimula, Alto Verapaz, Huehuetenango, Coban, Guatemala, Jalapa, Izabal, Peten, El Progresso, Baja Verapaz and Jutiapa to prevent growth faltering. The IFRP was originally to target Zacapa, Chiquimula, and Jutiapa but after much research other departments were added because their food security status was worsening and we found many children in need of the product. Thanks to a modification of the agreement we were able to add 84 more metric tons of Nutributter accounting for 10,787 more beneficiaries in the program. 
World Help, in coordination with its local partner, Esperanza de Vida utilized Edesia Nutributter to support its activities to reduce food insecurity and promote adequate nutritional status among vulnerable infants and young children between the ages of 6-18 months. We found that using 6 months to 24 months meant cutting children out of the program before completion and so 6-18 months was used as the age range. Giving each child a minimum of 6 months on the program. The Nutributter was part of a comprehensive program that integrated food assistance with ongoing program activities in basic education, health and livelihoods training for the parents and health screening for the babies.  The Nutributter complemented breastfeeding (when available) and additional age-appropriate infant and young child complementary foods grown locally by the program, or foods and commodities donated by World Help.  These activities were enhanced with education and behavior change activities designed to support the use of the Nutributter and promote improved infant and young child feeding practices.
The program began after a five-day training session in Zacapa for trainers, staff and mothers of the participants of the program. In 2010, World Help had contracted with Global Food and Nutrition, Inc. a Washington, D.C. based company that assists and develops training programs for private voluntary and non-governmental organizations (PVOs and NGOs), international organizations, donor agencies and national Governments in all aspects of program design, evaluation and policy analysis in the areas of food security, nutrition and health. World Help felt that Edesia being a new product in our program, it would be wise if professional nutritionists and therapeutic food specialists be called in to train the trainers. This year our Guatemalan staff trained in 2010 and very well practiced in the art of food aid did the training for the community leaders and trainers. This aspect of the training program was very helpful and solidified the program, brought the stakeholders together and gave the staff confidence.

[bookmark: _Toc55622958][bookmark: _Toc110154430]C.  PROGRESS AND ACHIEVEMENTS
On the whole, the program did achieve agreed-upon objectives and targets. Actually there was a slightly lower beneficiary level than expected. In total 19,533 babies received the product and the numbers broke down to 9,140 boys and 10,393 girls received the Nutributter. This number was not substantial and certainly under 300 less than expected at 19,828. We distributed the Nutributter at all 57 of the Esperanza de Vida nutrition centers. Esperanza de Vida’s trained staff of nurses, food-aid professionals and volunteers distributed the Nutributter. The Nutributter was delivered monthly to the centers and then distributed to mothers weekly to keep the product from distribution to other family members. The mothers also received other commodities for family nutrition allowing the family to enjoy nutritious meals but not to indulge in the Nutributter. 
The IFRP program has really worked well to keep the children from backsliding into malnutrition. Perhaps it is the product and perhaps it is the extra attention that children receive when enlisted into a food-aid program with staff that really care for their wellbeing. Whatever the reason the end result was that babies that would normally might come to our nutrition centers over and over ill with nutrition issues did not return once sent home healthy and on the Nutributter program.
World Help decided to go one step further by buying Hemacue testers and sampling 150 participants of the IFRP Nutributter program. 150 babies were sampled by trained medical professionals and the data show that every one of the children had an increase in blood iron levels to a measurable degree. It is hard to account for the iron levels because it could be the Nutributter or just the better care. We would like to think that the iron levels were attributed to the IFRP.
D.  Success Story
The only real success story here is that for the last eleven years Esperanza de Vida has rescued a minimum of 1000 severely malnourished children per year from the mountains and jungles of Guatemala. After administering healthcare and nutrition to these babies and health education to the mothers they are sent home to resume their lives. The recidivism rate of the children with malnutrition has extremely high. Taking the Nutributter under the watchful eyes of our healthcare and program specialists has brought the percentage of backsliding to a minimum and that in itself is a success story.  


E. Lessons Learned
The training of the new IFRP staff by those that were trained last year by Global Food and Nutrition, Inc. taught invaluable lessons of what the staff knew and what they needed to learn. The training allowed World Help to realize that the staff and our system work well and that our staff has the experience to undertake any food-aid program. Well-established NGO’s that had issues with importation and distribution looked toward us for guidance and assistance in product distribution. We were happy to help and happier to receive added products.
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