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The program objectives and the target groups of “The USAID/World Help/Centro Integral Children’s Nutrition Program” are as follows:
The primary objective is to improve the food security and nutritional status of 20,070 vulnerable beneficiaries in Choluteca and the eastern regions of Honduras.
Repeated natural disasters have had devastating effects on food availability in Choluteca, an area characterized by small-scale-farming. This year alone they had a destructive hurricane and overwhelming flooding that destroyed crops and homes. As a result, the food security of its population, who rely on agriculture for subsistence, was in critical condition.  Food security was further threatened by extreme poverty and the ability of the new regime to govern which limited access to food and other resources.  
The activity of the IFRP program was to deliver 7,325,500 daily meals to 10,035 children and their families and 10,035 daily meals to supplement the healthcare sector. This activity was done well although we fell short by 360 beneficiaries. This was due to over estimating the ability to have exact portions. In all we believe that the program went very well and achieved the results that we expected.


The second program was to be egg production and chicken production. This aspect of the program was not realized due to the tension created by the ouster of the president and the violence that occurred in this region. A tornado hit the day care center and ripped off the roof. The money expected for egg and chicken production went to a new roof. World Help hopes that another IFRP program can be realized and the chicken project can be renewed.
[bookmark: _Toc55622958][bookmark: _Toc110154430]B.  PROGRESS AND ACHIEVEMENTS
The results achieved during FY2011 IFRP were outstanding as was the added need for food. Many natural disasters created a countrywide food shortage. The IFRP commodities along with food purchased locally and donations that were shipped by World Help added to alleviate the shortage of food. The program was to feed 20,070, 10,035 male and an equal number of female children and elderly but the actual number fed was 9,050 male and 10,660 female children, elderly and needy in the area of Choluteca and the eastern regions of Honduras. The shortfall was 360 which seemed reasonable within our estimates.
In the Tegucigalpa area after 10 months of feeding children less than seven years old had an increase of 12% in body weight. In the group seven to twelve years old there was an increase in body weight by 14%. The incidence of gestational anemia in mothers was only four cases a very significant decline in anemia cases among mothers.
C.  Success Story
Due to the poor economy and the free government healthcare system the Honduran public hospital system was in dire need of supplies including food for patients. World Help was able to supply 10,000 plus meals per day to the hospital system to supplement the needed nutrition to the patients. World Help also shipped containers of medical supplies and medicines to the public hospitals. In some cases it was these donations that kept the healthcare system operational at a very hard and desperate time.
D. Lessons Learned
The community was not familiar with lentils and at first did not accept the food easily. Distributing local spices allowed the beneficiaries to create a familiar flavor that made the soup more palatable. Local volunteers created meals that seemed to turn the soup into a local dish and acceptable to all of the beneficiaries.

[image: C:\Users\cliff\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\DSC03505.jpg]





[bookmark: _GoBack][image: C:\Users\cliff\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\DSC00769.jpg]


3 | Page
World Help, Inc. Honduras
AID-FFP-G-11-00059 
11/05/12


image1.jpeg




image2.jpeg




