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1. Introduction: Annual Food Aid Program Results 

With support from USAID’s Office of Food for Peace (FFP), Mercy Corps has been implementing a food aid based five year Healthy Practices, Strong Communities (HPSC) program in the Acholi sub-region of northern Uganda since July 2008. The program was designed in response to food security and recovery needs of returnees after more than 20 years of armed conflict in northern Uganda.  The program goal is peaceful, healthy and food-secure communities for conflict and drought affected people in northern Uganda. The program was designed around three strategic objectives (SOs) namely; Improved access to food (SO 1); Improved health and nutrition for pregnant/lactating women and children under five years (SO 2); Increased Access to water and sanitation and improved hygiene practices (SO 3). 

The program approach has adapted to take into consideration changing needs and contexts, aware of the fact that 100% of target community members have returned to their homes as compared to project inception where 47% of the population still lived in camps.

After the first year of implementation, the program expanded to cover two sub counties of Kaabong district of Karamoja sub-region before again extending select services to two more districts in Karamoja (Kotido and Abim) in year 3. Apart from Kaabong district, only agricultural production and water source access improvement activities were implemented in the other two Karamoja districts. In June 2012, program activities in Karamoja ended apart from a few accrued construction activities. 
This 2012 Annual food Aid Results Report covers 9 months of implementation in Karamoja (Kaabong, Abim and Kotido districts) and 12 months of operations in Acholi sub-region (Kitgum, Pader and Agago districts). During the year, farmers experienced delayed rains in both sub-regions, with some parts of Karamoja, especially Kaabong district, experiencing floods that destroyed crops. Torrential rains also affected activities as roads were frequently impassable especially during the second half of the year. This affected access to and availability of food to target communities. The program continued to complement locally available foodstuffs with fortified/ nutritious food for children screened as malnourished, pregnant and lactating women. Informed by midterm evaluation results, status of a community in transition to economic recovery and regular feedback from communities, the reporting period focused on promotion of behavioral change that leads to adoption of improved farming and feeding practices as well as strengthening of community structures. The concept of mother care groups was embraced through trainings and facilitation of support visits for village health teams and leader mothers to mothers with prolonged cases of children not responding to program and/or promotion of general health seeking behavior. Food for Work (FFW) and other activities seen as unnecessarily exacerbating dependency were reduced or stopped, a case in point being FFW in agricultural activities. Instead of procuring more excavation tools for road construction, those already in circulation were retrieved for reuse by labor groups in other locations. The program directly reached 37,045 beneficiaries from vulnerable households (27,680 female, 9,365 male) and distributed 4,434MT of cornmeal, 285MT of vegetable oil, 283MT of corn soy blend and 268MT of green split peas to FFW beneficiaries and via direct distribution.  
The program annual results are presented below with respect to specific strategic objectives and associated intermediate results as per HPSC Results Framework and IPTT (Attachment A). Results obtained from monitoring and routine documentation of program outputs as well as from an annual Knowledge, Attitudes and Practices (KAP) survey conducted separately in three districts of Acholi and one district of Karamoja in October 2012. The survey results are based on 784 beneficiary households (416 from Acholi and 368 from Karamoja) collected in a two stage 30 by 7 cluster sampling method. Beneficiaries included households with members of supported producer groups, women gardening/mother care groups, FFW, supplementary feeding program (SFP), users of established water points and sanitation facilities. 
Chronological discussion of progress on Results and Accomplishments during FY12 

IR 1.1 Smallholder Farmers & Vulnerable Women Have Increased Food Production (SO 1)
On average, households with members of supported Producer Groups (PGs) produced a total of 420 MT in Karamoja fetching a dollar value of $103,200 USD while in Acholi, 1858MT of agricultural commodities (Simsim, Maize, Rice, Ground nuts, Beans) were produced equivalent to USD $1,268,000 MT. The total and value of produce in all locations has reduced which is partly attributed to the program being primarily focused on producer groups as compared to last year when production was based on proceeds from women gardening groups, mother care groups and tillage beneficiaries. More so, there were less tillage beneficiaries this year than last making the cumulative tonnage from supported farmers less than anticipated.  
To mitigate impacts of conflict along and between the Acholi and Karamoja border, activities that strengthen local capacity to identify, monitor and report incidences of violence were implemented. 248 (57 female and 191 male) peace committee representatives from district and sub counties in Kaabong were engaged in 2 advocacy for peace solutions workshops. As a result, 4 district peace committee meetings were held and attended by 129 members (23 female, 106 male). 5 female and 30 male peace committee members (including religious leaders, kraal leaders and local government leadership) were hosted on radio talk shows where they discussed youth livelihoods and the role of local authorities in sustaining peaceful coexistence among communities. 
IR 1.2: Increased Access to Agricultural Inputs, Services and Markets (SO 1)

125 existing Women Gardening Groups (WGG) in Acholi and Karamoja were supported in production of vegetables and other vitamin A rich foods. Groups received assorted seeds (onions, cabbage, eggplant, tomato, green pepper, okra, water melon) for planting on demonstration plots and home gardens. 1984 existing members from 77 WGGs in Acholi (47) and Karamoja (30) were trained in intensive vegetable production, seedbed/land preparation, timely planting and treadle pump operation. In Kaabong, 24 micro-dams were sunk adjacent to women’s demonstration gardens to complement treadle pumps in supplying irrigation for vegetables.  
The program co-sponsored mechanized tillage services in Karamoja under the 50% cost-share voucher scheme. The program trained 9 tillage management committees in each of the three districts (Kaabong, Kotido and Abim) to effectively manage the tractor voucher scheme and work with contractors to ensure cost recovery and timely service delivery. Beneficiaries were selected based on observed motivation to participate (application), willingness to contribute half the cost of service and intention to till at least 10 acres. Midway through implementation, the land size constraint was relaxed to include farmers that operate smaller plots down to 1 acre when organized into groups. 613 farmers received tillage vouchers that led to a total 2279 acres of land opened up. Tillage service provision to vulnerable households in Acholi ceased due to a change of program focus to economic recovery. Results from tillage services market survey conducted by the economic development team unveils inadequacy or non-existence of mechanized tillage service providers, with 50% of households reporting the service being too expensive. In a ‘what if’ analysis, reducing the cost of tillage was seen to attract more farmers for ox-cultivation than for mechanized tillage, further confirming the finding that community attitudes, unit cost and availability of services are potential areas of program intervention. 
As part of exploring avenues to increase access to agro-inputs, services and produce markets, the program has forged farmer linkages with private agribusinesses, financial institutions and agricultural research and development institutions. Two private companies (East Africa Maltings Limited- EAM & Export Trade Group-ETG) have shown immediate interest to support farmers in growing crops of interest. ETG has opened a depot in Kitgum to coordinate farm input sales and buying of produce from farmer groups. The company has thus far procured 400MT of simsim from farmers and has pledged to continue buying this product together with beans, sorghum and maize. EAM is already in contact with 8 producer groups in Kitgum and has recruited 2 local agents to act as distribution channels for improved seeds and buyers of white sorghum for brewing. The firm has already sold out 4.5MT of sorghum through the local agents in Kitgum and Lamwo. Mercy Corps has attended four meetings with each of ETG and EAM to strengthen rapport and communicate on progress in farmer mobilization and commitment to partnership. The program as well had 21 formal meetings with ministry of agriculture, and certified seed suppliers to share experiences and gather state-of-art agricultural practices. 
Efforts were also made to connect farmers with financial institutions and products. Institutionally strong producer groups were identified in an assessment that combined 147 groups into high performing and low performing. Rounds of meetings with Centenary and Post bank were held in which profiles of high performing groups were shared and farmers encouraged to open savings accounts as individuals and as groups. The value proposition for banks will be charges on transactions by private companies who want to pay for produce bought from organized farmer as well as interest for running individual savings accounts of farmers. So far, 32 farmer groups have opened bank accounts with the two banks and have filed loan applications to support various farm activities. Mercy Corps has completed formal negotiations with Centenary bank to issue guaranteed loans to potential farmers and groups, and issuing of loans is expected to begin soon. 

To further promote bulk produce marketing, the program has worked with communities to erect storage structures. 12 produce stores each of 30MT capacity have been constructed in Kotido (2), Kaabong (2), Kitgum (5), Pader (2) and Agago (1) districts. Communities provided labor for molding bricks while Mercy Corps paid for skilled manpower and cost of other construction materials. Each is fitted with a two stance latrine to maintain hygiene on the premises. 136 store management committee members in Acholi attended a training facilitated by NAADS and government department of agriculture on business skills, stores and postharvest management.  
The program has partnered with Grameen Foundation Uganda (GF) to promote community led agricultural market information. The partnership recruited 99 Community Knowledge Workers (CKWs) in target communities. The CKWs were provided with smartphones and phone charging solutions and trained to collect farmer needs as well as provide production and market information to farmers. The community has embraced this approach and beneficiaries have better knowledge regarding locations of inputs and prices (See success story on section 2). 
Select members of producer groups and WGGs have been supported to visit others in different locations. Groups have shared success factors with each other and have as well shared information on farm planning and profiles of agro input dealers. 30 visits have been organized in Kitgum, Pader and Agago districts (22 among WGG and 8 among PGs). 9 farmers were also provided transport to attend an agricultural trade show organized in a neighboring sub-region (Lira district). During participatory planning meetings with the groups, farmers have expressed satisfaction with exposure visits as the best learning approach as compared to reliance on demonstration plots.  
Opening new roads and repairs along community roads continued in both sub-regions. In Kaabong, spot gravelling and installation of culverts was conducted along a 40km stretch while 7km of new road was opened. The target of 30km was exceeded by 56.7%. The target was set based on program closure by June 2012, but road maintenance work was accrued into the next quarter. In Kitgum and Pader, light mechanized grading and spot gravelling was accomplished along 102km out of a target of 100km of community connector roads. 300 Community Infrastructure Committees (165 from Acholi and 135 from Kaabong) each containing 5 members, were equipped with skills in excavation and road maintenance. It now takes on average 113 minutes in Acholiland and 87 minutes in Kaabong to reach a commodity market. The proposed reduction in distance to markets was underachieved by 11% in Acholi while in Kaabong, it was overachieved by 26%. This could be attributed to poor or non-existent road connections to return sites of Kigum, Pader and Agago as compared to Karamoja where communities live together and were not displaced by war. 
IR 1.3 Environmentally sound improved agricultural practices adopted (SO 1)
The program promotes improved farming practices among members of women gardening groups and producer groups. 3,858 PG members (2,658 from Acholi, and 1,200 from Kaabong) received training in land preparation, seed selection and proper plant life cycle management. From Acholi, 354 farmers from 25 PGs were trained in soil and water conservation, crop agronomy, weed control, pest and disease control while 139 of these from high performing PGs were trained in farming as a business. Of the sustainable agriculture technologies defined and promoted by the program, only 57% of WGG and PG benefiting households practiced at least three of them. The practices include mulching, recommended crop spacing, intercropping, crop rotation and fallowing. 12 sites were identified, and set up as tree nursery sites (9 sites in Kitgum and 4 in Kaabong). 22 awareness meetings targeting tree nursery attendants were conducted in 19 parishes of Acholi and Kaabong reaching a total of 342 attendants (222 from Acholi and 120 from Kaabong). The awareness emphasized the role of trees in environmental conservation, agroforestry for nutrition and tree planting as a business.  
IR 2.1: Improved quality of maternal/child health and nutrition care delivered by district services (SO 2)

The program continued to screen and enroll children and women at risk of malnutrition in target parishes. The food rations distributed included CSB, cornmeal, vegetable oil and split green peas.  17,237 beneficiaries (15,677 in Acholi and 1,560 in Kaabong) namely pregnant and lactating mothers and moderately malnourished children 6-59 months received supplemental food rations. The target in Kaabong was achieved by 62% while that of Acholi was over achieved by 12% to the program target being set annually while it ended one quarter earlier in Kaabong.   
Village health team members continued to assist in growth monitoring and promotion and screening of new beneficiaries. To facilitate their outreach services, 73 VHTs in Acholi received bicycles while 274 VHTs received training in growth monitoring and promotion and on-the-job training (79 from Acholi and 195 from Kaabong). Mercy Corps coordinated with the Ministry of Health (MoH) to facilitate trainings in Integrated Management of Childhood Illnesses and Integrated Management of Acute Malnutrition (IMAM), in which 24 health workers from Kitgum and Pader participated. 

By coordinating with district health facilities, 4,639 children received vitamin A supplementation in 10 health units of Kaabong (651 children) and 36 health units of Acholi (3,988 children). 
IR2.2: Improved health seeking behavior (SO 2)

The program has worked with Mother Care Group (MCG) members and VHTs to accelerate adoption of health practices and seeking treatment for childhood illnesses. 1,074 leader mothers from MCGs received training in packaging of health and nutritional messages for mothers of children at risk of malnutrition as well as those in feeding programs but not positively responding to treatment. 113 VHT members were trained in breast feeding and weaning practices. Other messages included treatment for diarrhea and counseling for mothers of sick children.  
More children 0-23 months in Kaabong (46.8%) had had diarrhea 2 weeks prior to survey as compared to Acholi (39.4%). However, there was proportionately more appropriate responses to diarrhea infection in Karamoja than in Acholi, whereby 84.3% of caregivers had delivered proper care (ORS +/or increased consumption of fluids) compared to Acholi (80.2%). These women had sought an average of 4 ANC visits during the most recent pregnancy, with an equal proportion of mothers that had at least 4 ANC visits in the two sub-regions (75.8%). 
99.1% of children 0-6 months in Acholi and 100% in Kaabong were exclusively breastfed while a lesser proportion of older children (6-23 months) were still breastfeeding (79.8% in Acholi and 58.0% in Kaabong). Mothers in Karamoja tended to provide complements to breast milk and/or wean their children just after 6 months as compared to Acholi mothers continued breastfeeding. In Acholi, caregivers for 9.6% of children 6-23 months practiced three appropriate Infant and Young Children Feeding practices (Continued breastfeeding, Age-appropriate dietary diversity, and age-appropriate frequency of feeding) as compared to 25% in Kaabong. This 21% achievement and 63% achievement for Karamoja and Acholi respectively, is attributed to the drought and bad weather conditions that affected crop growing seasons in both sub-regions. 
IR2.3: Optimal dietary practices adopted (SO 2)

Program efforts to improve adoption of optimum dietary practices included training of leader mothers on infant and young child feeding, food preparation demonstrations and advocacy for better feeding practices through drama groups. 49 health workers, 653 leader mothers and 95 childcare providers (male) were trained on Infant and Young Child Feeding practices emphasizing use of locally available feed. In addition to the trainings, 176 members of MCGs received assorted vegetable seeds to plant in their home gardens to boost nutritional practices in their homes. 17 food preparation demonstrations were organized and effected within communities and health facilities, attracting 258 men and 1,242 mothers. The KAP survey finds that 59.5% of members of mother care groups and women gardening groups in Acholi and 86.3% from Kaabong demonstrate increased nutritional knowledge. In terms of practice, only 2% of caregivers of children 6-23 months in Acholi and 6.1% in Kaabong reported feeding their children at least four out of seven recommended food groups (grains/tubers, legumes/nuts, dairy products, meat, egg, vitamin A rich fruits and vegetables and other fruits and vegetables). 

IR 3.1: Increased Availability of Safe Water Sources & Sanitation Facilities (SO 3)
The program embarked on construction and rehabilitation of water points. A total of 7 boreholes have been constructed (5 in Acholi, 2 in Kaabong) while 11 boreholes have been rehabilitated in Kotido, Abim and Kaabong districts. A total of 18 boreholes have been completed out of 10 boreholes targeted, exceeding the target by 80%. The program found it to be more cost-effective to rehabilitate existing boreholes than to construct new boreholes, thus leading to more boreholes completed than earlier planned. For sustained maintenance of established/rehabilitated water sources, Mercy Corps facilitated the establishment of 35 water user committees targeting one committee per new water source (5 associations constituted in Acholi and 30 in Karamoja).  7 blocks of institutional latrines were rehabilitated in Kaabong while 16 blocks of 5 stances each were constructed (6 in Karamoja and 10 in Acholi).  18.5% of beneficiary households in Acholi and 16.3% in Karamoja have adopted appropriate safe water handling behaviors, i.e. collect water from safe water sources (borehole, protected spring, treated) and store water in appropriate containers. 

IR 3.2: Healthy water, sanitation & hygiene practices adopted (SO 3)

Activities geared towards increased adoption of water, sanitation and hygiene included mobilization of communities for engagement in water and sanitation promotion activities. 118 VHTs received training in Participatory Hygiene and Sanitation Transformation (PHAST) while another 72 community members were trained in Community Led Total Sanitation (CLTS) methodology. 35 school health and sanitation clubs were formed and strengthened in Kaabong (8 schools), Pader (9 schools), Kitgum (16 schools) and Agago (2 schools). The program coordinated with the district education and health offices to distribute teaching aids and training manuals for club coordinators. This approach to the promotion of sanitation and hygiene within and outside schools will be scaled up in the remaining life of award. 77.2% of caregivers in Acholi and 79.1% in Kaabong reportedly washed their hands with soap after defecation as well as after cleaning their children, before preparing food, eating or feeding a child. The program considers this as proper personal hygiene among beneficiaries. 73% and 68% of established water management committees are functional in Acholi and Kaabong respectively. Regarding proper food hygiene, 69.2% of beneficiary caregivers in Acholi and 67.9% in Karamoja washed their hands before food preparation and properly covered and stored food.  
2. Success story

Volunteer farmers champion market information in Acholi sub-region, Uganda

When the USAID FFP funded ‘Health Practices, Strong Communities Program’ reoriented focus in 2011 to include activities that promote availability of and access to market information for returnees, some people quickly embraced the idea that it would bring quick returns. 
[image: image4.png]A N2
=)

S /
* Kk ok k k k k

FROM THE AMERICAN PEOPLE




In September 2011, Mercy Corps partnered with Grameen Foundation, a non-governmental organisation and leader in facilitation of market information flow. A network of 99 Community Knowledge Workers (CKWs) were immediately recruited from within target local communities. Okello George, of Tongrom village in Kitgum Matidi Sub County is one of the selected volunteers. Like other CKWs, George was selected through a community vetting exercise, trained in the use of a state-of-the-art smartphone for data collection, searching and sharing of market information with fellow farmers. “I will never be the same, thanks to Mercy Corps”, says George. From proceeds gained from his harvests, he bought two cows, one of which is already milking. George also used knowledge gained to increase dry season crop farming, after applying manure to his maize crop. He has truly adopted improved farming practices and is generous with knowledge he has acquired in trainings and phone searches. He has dedicated time to serve his community as a role model and intends to leave a legacy in his community. His recent accomplishment is when he linked a 6 member farmer group to buyers from a neighboring district (Lira) through which they sold 3 metric tons of millet at once. This was not only uncommon but unbelievable to farmers, who each decided to buy a cow from the funds they recieved. 
George is determined to continue registering farmer profiles, providing them with information on weather, agriculture and markets and linking them to input and produce markets. 

3. Lessons learned

· Ceasing the production and distribution of latrine slabs and replacing that activity with community led total sanitation that emphasizes the use of local materials for latrine construction promotes community ownership and promotes local capacities. It also saves time for implementers to focus on other activities
· Integration of program activities may lead to competing activities in the same localities. This has led to some households missing activities that are planned by management during the same time span. Going forward, the program will improve on internal coordination so that competing activities are not planned at the same time/location. 

· Complementing exchange/exposure visits with demonstration of recommended farming improves adoption. This has been seen in situations where drought has delayed planting in some geographical areas, while in some instances the internal program delays in procuring necessary seed species for planting in groups and the risk involved when their viability is not guaranteed, has at times frustrated early innovation adopters in the group.  

· It has come out during program implementation and scoping studies that inequalities in gender affects the results of the food aid program. Women are seen as even in areas where they traditionally out-pace their male counterparts, such as food preparation, childcare and feeding practices. As the program takes on a more economic orientation, redesign should consider gender in child and mother nutrition.  
· When many construction projects are anticipated, multiple viable contractors should be sourced to reduce the risk of delayed implementation. 

· The involvement of field teams in rethinking activities to be included in Detailed Implementation Plan (DIP) during PREP preparations promotes staff ownership of activities and is highlighted to be responsible for the achievements made on most targets. 

4. Attachments
A. Indicator Performance Tracking Table (IPTT)

B. Detailed Implementation Plan (DIP)

C. Standardized Annual Performance Questionnaire (SAPQ)

D. Tracking Table for Beneficiaries and Resources

E. Expenditure Report (ER)

F. Monetization Tables
I. Completeness Checklist[image: image1.png]



George Okello, a CKW member in Tongrom village near his two cows and maize garden. Photo by Prossy Banona, Mercy Corps-Uganda. 
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