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I. Introduction: Annual Food Aid Program Results 

Mercy Corps in the Democratic Republic of the Congo (DRC) is partnering with Catholic Relief Services (CRS) and Helen Keller International (HKI) to implement a five-year Development Food Aid Program (DFAP), entitled “Resources for Improving Food Security in Eastern Democratic Republic of the Congo,” known as RISE. The program uses an integrated approach to reduce food insecurity among vulnerable populations in North Kivu Province of eastern DRC, targeting the five health zones of Birambizo, Binza, Rutshuru, Rwanguba (all in Rutshuru Territory) and Karisimbi (Niragongo Territory). The program cooperative agreement was signed on September 1, 2011, and program implementation will continue until August 31, 2016.
The RISE program strategy is based on the principles of developmental relief and aims to strengthen the foundations for food security by: 

1. Increasing and diversifying production and profit of smallholder farming households with a focus on supporting local market growth; 

2. Improving household nutritional status with a focus on pregnant and lactating women and children under five; and 

3. Strengthening local governance through the active participation of communities, civil society and local authorities to reduce vulnerability to household food security shocks. 
A. Key activities achieved during FY12 include: 
Since its launch in September 2011, the RISE program has made substantial progress in laying the foundation for the multi-year program. The consortium members were able to develop a strong working relationship and define a program strategy for the five year program, and to make important progress toward achieving Year 1 targets. Major accomplishments are noted below. 

Commodity Management and Logistical Preparations

Systems for commodity management were established, including short-term rental of warehousing space from WFP and provisions for longer-term warehouse construction. A partnership was developed with WFP to enable Mercy Corps to store excess capacity at the WFP warehouse free of charge, and in exchange, WFP will have access to storage space at the Mercy Corps warehouse once it is completed. IY1 commodities were successfully imported and stored, and a plan was developed for commodity movement, field-level storage and distribution. Community warehousing space was identified and rehabilitated by community members. A total of 63MT of commodities were successfully distributed during the fiscal year, and planning for Food for Work and PM2A activities was finalized to allow for substantial scaling up of distributions in early FY13. Finally, all national team members for the three implementing partners were recruiting following a rigorous recruitment process, and program vehicles and other materials required for program implementation were procured. 
Monitoring and Evaluation Systems

Substantial effort went into developing the M&E system and tools for effective monitoring and evaluation of program progress and impacts. During the finalization of the FY13 PREP process, a substantial revision of the IPTT was completed, introducing indicators for measuring gender impact and refining program targets, with input from FFP and FANTA. The baseline study report was successfully conducted across the target zone, a restitution workshop held, and the report finalized. A gender assessment was also undertaken during the first year of the program. Because gender disaggregated data and qualitative information exists for the region, the gender assessment focused on working with program teams to identify opportunities to strengthen gender impact of planned activities and program strategies over the life of the program. Data collection and management systems were also established by program partners and a focus in early IY2 will be on harmonization of data collection tools and systems across the consortium partners, as well as ensuring that properly disaggregated data is systematically collected by all project partners. This process will be facilitated thanks to the hiring of an expatriate M&E manager who will spend 50-75% of his time on RISE. 
Community Mobilization and Partnership Development
Extensive sensitization activities were undertaken to mobilize communities to understand and participate in program activities and to understand the developmental approach of the RISE program, which breaks from the more common model of humanitarian relief projects that often focus on distribution of materials or short term relief strategies. RISE instead focuses on sustainable capacity building, empowerment and behavior change, and has required extensive community sensitization to familiarize beneficiaries with this new, developmental approach. 

In addition, the consortium partners were able to develop partnerships with communities, local authorities, civil society groups, farmer groups, health centers, and other local beneficiaries and stakeholders of RISE. In addition, MOUs were signed with the Ministry of Health, Ministry of Agriculture, and Department of Nutrition, and protocols were signed with local administration in the target areas to establish a foundation for collaboration for program implementation. Due to changes in the local administration in Rutshuru and Rwanguba territories following the assumption of administrative functions by the M23 rebel group in June 2012, Mercy Corps invested substantial efforts in building a good relationship with the rebel administration in order to gain assurances of staff safety and security of resources within the rebel-held areas. These efforts were successful, and RISE received approval from M23 to continue operations in this territories. 

SO1 Activities: Smallholder farming households in target areas have increased and diversified production and profit
Under SO1, Mercy Corps teams established three models farms during the first agricultural season (Season B 2012, February-July 2012) in Rugari, Kisigari and Rwanguba. Three varieties of bio-fortified bean base seeds obtained from CEDERU, a locally recognized association, were tested for adaptation and multiplied at the model farms during the first season. Vegetable nurseries and demonstration plots were also developed to demonstrate improved agricultural practices, test the interest of the community, and multiply seeds (spinach and amaranth). In total, 711 kg of bean, 96 kg of amaranth, and 48 kg of spinach seeds were harvested from the three sites and distributed to Producer Organizations. Additionally, 4.7 tons of harvested vegetables were distributed to 244 selected vulnerable households. Due to insecurity during the months of July and August, which prevented monitoring in the field and resulted in looting of some crops, harvest data collected for this first agricultural season is underestimated. 
For the second agricultural season, teams decided not to plant at the Kisigari model farm, as the field is close to a military camp that was taken over by the M23 rebels. Instead, the teams have continued working with beneficiaries from Kisigari by conducting training activities directly in their fields. Three additional model farms were set up at the start of the second agricultural season (Season A 2013, August 2012-January 2013) in Mutaho, Kibumba and Kibututu. A total of 5.51 hectares were planted within the 6 sites, including multiplication fields of six varieties of bio-fortified and one variety of local beans, as well as the vegetable nurseries and demonstration plots. Test fields of potatoes were developed in three sites, and biological pesticides are being tested to see whether they can fully replace the use of chemical pesticides. 
Mercy Corps selected 13 local associations to work at the six sites. The on-farm activities are conducted by the associations and community members as a FFW activity. Beneficiaries were organized into Producer Organizations (POs) comprised of between 20 and 30 members living close to one another who are interested in specializing in bean or vegetable production. Each PO elected a president and vice-president, two technical advisers and two seed multipliers and ensured that a field was available for training during the season. Mercy Corps is training the technical advisors and seed multipliers at the model farms, who then train the members of their own PO using a cascade model. In total, 28 groups have been established, 833 members in total. A training calendar was prepared for each site and crop. In total, 184 technical advisors and seed multipliers have been trained as of the end of September, though some of the early modules were not conducted at all sites due to inaccessibility of field sites. The cascade training of PO members by the technical advisors is being monitored closely to ensure proper training of all beneficiaries, and each PO received seeds for the land they leased for training purposes. In addition, four agroforestry nurseries were set up in Rugari, Ruwanguba, Kisigari and Kibututu in June 2012 using FFW, where nine tree species were chosen to produce saplings that will be distributed to beneficiaries and local associations from November 2012. In total, 508 beneficiaries participated in FFW activities related to the agriculture activities. 

In addition to agriculture activities, livestock activities began during IY1, with nine Livestock Village Agents (LVAs) elected by the community in six villages in Rutshuru and Nyiragongo territories. Sites were identified for the construction of goat, sheep and chicken breeding units for beneficiary training, and two Livestock Organizations were identified for goat breeding in Kinyandonyi and Rwanguba. Training modules were developed on goat, rabbit and guinea pig breeding, and plans have been established for the construction of breeding units in the two sites. Rabbit and guinea pig raising activities will also be conducted in Karisimbi health zone, in partnership with CRS’s nutrition staff. 
Mercy Corps also established a total of 14 Village Savings and Loan Associations (VSLAs), targeting producer groups and others to expand access to basic financial services and provide training on basic financial literacy. The activities were interrupted due to insecurity, and some group members in the initially created VSLA groups are still displaced, leading to the suspension of activities in seven groups. However, the other seven initial groups have resumed activities, so these 221 members have begun training on the seven-module methodology and will begin savings and credit activities in early IY2. Sensitization activities are continuing with community members on the methodology in order to create additional groups, and village agents have been selected and trained to hold weekly training and follow-up with group members. 
CRS activities under SO1 focus on environmental conservation agriculture and pandemic crop disease management for two major crops: banana and cassava. These crop diseases have had a devastating effect on staple crop production, and CRS is spreading new technologies at the farm level to strengthen farmer groups through extension services, farmer field schools and demonstration and multiplication plots for both banana and cassava. CRS and its partners Caritas and CEDERU have established a total of 39 hectares of model farm sites to demonstrate best practices in disease detection and control, reaching a total of 3,850 farmers with on-site training (68% women and 32% male). A total of 11,950 kg of beans, 4,640 kg of maize and 34,800 linear meters of cassava cuttings were also distributed to a total of 3,830 households in the target area. Progress was also made on identifying improved storage technologies, such as hermetically-sealed storage bags, which will be distributed during IY2. 
Cassava multiplication: Field extension staff trained individuals and groups on-site on the following topics: maize and bean seed preparation and planting; preparation and planting of cassava cuttings; weeding of cassava fields; removal of unwanted plants in cassava fields; recognition of different cassava varieties under multiplication; and conducting Quality Management Protocol (QMP) in the cassava field. Twenty-nine hectares of tertiary cassava multiplication field have been planted by Caritas Goma and CEDERU. For secondary multiplication, ten hectares have been planted in four sites in Rwanguba, Rutshuru, and Birambizo. 27 active farmer groups have been identified for tertiary cassava multiplication in FY2, in groups of 25-35 individuals. 
Banana Disease Control: CRS and its partners established a total of 46 demonstration fields. Targeted villages were identified in collaboration with the Ministry of Agriculture and local authorities. These demonstration sites are used to demonstrate new approaches for managing BXW and other practices. At the end of IY1, 20 Farmer Field School communities were identified, 12 in Bwisha and eight in Bwito, where farmers will be trained on new approaches in disease management. 

BXW Banana Mapping: CRS conducted a disease identification assessment to increase knowledge on disease epidemiology in the project area and gather information on spread of the diseases. The activities involved the identification of areas affected with BXW and BBTD and an assessment of the impact of the diseases. The survey indicated a high level of BXW incidence in certain areas of the targeted zone and clearly demonstrated that BXW control technologies are still unknown and not in use by most banana growers. Because of the current BXW situation in Rutshuru area, it was recommended that RISE reinforce clean seed production to replant bananas in the most affected areas, while reinforcing training on control of the disease. Early BXW diagnostics coupled with research to avoid spread of the BBTV is essential, and during IY2, CRS and its partners will work closely with the Mercy Corps Good Governance team to develop community level strategies to combat the spread of these diseases. 
SO2 Activities: Improved nutritional status among pregnant and lactating women and children under five in target areas
CRS targets entire communities vulnerable to food insecurity, aiming to reduce malnutrition among children under five, with particular emphasis on those under two years of age. The program works through health care providers, community health workers, village health committees and volunteer peer educators to reach caregivers and communities with the information and tools needed to improve their health and nutrition. The involvement of the National Nutrition Program (PRONANUT) and the National Program for Reproductive Health (PNSR) ensures activities align with government policy and goals. 
A total of 40 women’s groups have been established in Kikuku, Bwalanda, Kashalira, and Kibirizi health areas of Biramabizo Health Zone and are led by mamans lumieres who will teach their peers about positive nutrition practices, including how to cook nutritious meals using locally available products, Essential Nutrition Actions (ENA), and child health practices, including prevention of malnutrition and identification of common childhood diseases. The mother leaders have been trained in ENA and breastfeeding support, BCC and negotiation techniques, and have begun to organize mother’s groups by village, reaching out to women enrolled in the PM2A program. Leaders have begun to conduct home visits to ensure the proper use of CSB and oil and to share adult-appropriate recipes, including vegetable fritters, chapatti flour, and bouille with banana as a sweetener. Caritas Goma nutrition staff has trained mother leadrs on these recipes, and mass sensitizations are carried out prior to and during PM2A distributions. Five men have self-identified as “papa leaders” in Kashalira though have not been formally trained, and RISE is seeking strategies to further incorporate men into community activities in all health areas.  
Through the end of IY1r, a total of 2,139 mothers have been enrolled in PM2A in the four health areas and began receiving rations in August. To date, coupons have been used for the distributions, but a “health passport” booklet has been developed for the team to monitor monthly distribution attendance and verify participation of the mother-child pair in pre-natal care (CPN) visits and growth monitoring sessions. The team will put these “health passports” into use for the November PM2A distributions. Since the beginning of PM2A beneficiary registration, health centers are reporting earlier attendance to the first CPN visit at health centers. Birambizo health centers reported that women in PM2A areas are beginning to attend CPN sessions from the second or third month of pregnancy, rather than the sixth or seventh month previously seen. 
PM2A beneficiaries and mother leaders were also trained in creation of household gardens and benefitted from the distribution of seed packets. Caritas nutrition agents trained mother leaders in gardening techniques, and 30 mothers were also trained to build fuel efficient cooking stoves using local products, for use in cooking demonstrations given by the mamans lumieres. This activity was well-received, particularly by the community in Kibirizi who had never seen this type of technology before. Mercy Corps is also procuring pre-fabricated cook stoves for the 29 targeted health centers, which will be distributed in the first quarter of IY2.
The RISE Social Behavior Change Communication (SBCC) strategy aims to influence the actions of communities, health workers and policy makers using communication tools and techniques designed to bring about measurable changes in nutrition and production-related practices. The strategy promotes effective knowledge transfer and self-efficacy to create actual behavior change aimed at supporting sustainable and valuable increase in agriculture production, nutritional improvement and resilience to food insecurity in the targeted communities. In March 2012, HKI conducted a barrier analysis aimed at identifying the key barriers and determinants of five key project behaviors related to SO2, in order to inform the high impact SBCC campaign (please see Attachment G).
Following the barrier analysis exercise, a message development workshop was conducted, which included all consortium and MOH partners (members from the Provincial Health Division, Pronanut and PNCPS provincial coordinators) to lay the foundation for effective high impact SBCC message development. During the workshop, participants were trained on the development of high-impact messages using different communication channels and developed a detailed communication plan and specific BCC messages tailored to address the barriers identified. A meeting was conducted formally present to the MoH the results of the barrier analysis research, the SBCC communication plan, and the BCC messages.
A Training of Trainers (ToT) workshop was held with Health Management Teams from Binza, Birambizo, Rutshuru, Rwanguba, and Karisimbi, as well as Caritas agents and members of the RISE team from CRS and HKI on counseling techniques for Essential Nutrition Actions (ENA) and Antenatal and Postnatal Care (ANC), in collaboration with PRONANUT and the National Program for Reproductive Health (PNSR), in line with DRC national protocols and curriculum.  A total of 20 health workers were trained in ENA and 18 in ANC. The trainings will provide health care providers with the skills to provide effective interpersonal counseling on the seven ENAs as well as the government approved ANC integrated package to the women that come to the health centers. All participants received government training modules for use with other aspects of the cascade training, and for adaptation for particular health center needs. 
Following the ToT, Caritas Goma staff and health management team members from Birambizo HZ conducted a four-day ENA training for 18 health center staff from the health areas of Bambu, Bwalanda, Kikuku, Kashalira, and Kibirizi. Participants included nurses, nurse assistants, and maternity workers. Ten End-Use Checker staff quarter also participated in this training to better provide nutritional support to PM2A beneficiaries at the household level. At the end of the sessions, participants were able to cite proper information related to ENA and could practice correct BCC techniques. Caritas Goma team members also conducted four two-day ENA trainings for 40 mother leaders in Birambizo HZ. Themes for the training included: BCC and negotiation techniques; optimal breastfeeding; complementary feeding; nutritional care for sick infants and children; practices to improve women’s nutrition/promotion on foods rich in Vitamin A and iron, and how to lead meetings of mother’s groups. Future mother leader trainings on the same topics will be extended to three days each to allow for more time practicing BCC and negotiation techniques.

HKI conducted a situational analysis of health center capacity in June 2012, in collaboration with Pronanut (see Attachment G). The prime objective of the exercise was to assess the equipment and BCC materials available in the project targeted health structures and to assess the essential competencies of the personnel available in the health centers. This capacity assessment will allow for HKI and CRS to prioritize key interventions with regards to essential trainings and provision of materials for health centers. Following the ENA training in the five aforementioned health areas, growth monitoring equipment (Salter scales and shorts, length boards, electronic mother-infant scales) was distributed to the eight health centers from which staff was trained.  Project staff will begin to monitor growth monitoring results for children in beneficiary households, in order to provide anthropometric data for project monitoring. 
SO3: Strengthened community governance of food security in target areas

Under SO3, Mercy Corps’ Good Governance team began working at the community level to identify civil society organizations and strengthen their capacities to address local food security challenges. A series of institutional capacity building trainings were held with 73 targeted associations, which will enable beneficiaries to participate in governance activities in IY2 and beyond. In addition, capacity building work began with Conseils Agricoles Ruraux de Gestion (CARG) members to enable them to take an active role in food security and agricultural development within the target area. This collaboration will be expanded over the coming years, as Mercy Corps teams support the CARGs to take an active role in planning and information collection and dissemination related to food security. In addition, Mercy Corps received an exchange visit from Mercy Corps’ Colombia office focused on land rights and access, sharing a model that has proven extremely effective in Mercy Corps’ Latin America programs. This visit allowed Mercy Corps to better define the strategy for increasing access to land rights and resolution of land conflict, which will be rolled out during IY2.
Using a participatory and community-driven process, the Good Governance team has begun working within communities to lead a consultative process to identify key disaster risks, food security threats, and conflict drivers in order to develop community-led FFW activities to address barriers to food security and trade. A number of FFW projects have been identified, including the rehabilitation of markets and feeder roads, clearing of public grazing lands, control of water run-off through digging of water evacuation channels, hygiene and sanitation activities within town centers, and environmental protection measures such as agroforestry activities. These activities are scheduled to begin during the month of October 2012 and will allow the project to advance FFW program targets and implement projects that will have an impact on market access, conflict reduction, and reduction of the risk of local disasters.
B. Program Targets

Although the consortium partners believe that important progress was made during IY1, in particular building the foundation for long-term success, certain targets were not met. IY1 targets were likely set too high, as activities such as FFW require significant community mobilization and participatory definition of program strategies in collaboration with community members before activities can begin. Many of these preliminary activities were undertaken during FY12, but the results of these activities will not be fully felt until the next fiscal year. Additionally, agriculture activities were not fully operational at the beginning of agricultural season B which began in February 2012, and Season A was affected by insecurity in the region. Though Mercy Corps’ and CRS’ agriculture teams were able to make important progress in late IY1, the results will not be measured until the end of the agricultural season. As a result, though certain program targets do not reflect substantial progress during the IY or are not reported at all in the attached IPTT, targets will be measured during IY2 and reported in the next annual report. Many of the program targets have been revised according to this more realistic program timeline and will be submitted along with the FY14 PREP. 
The increase in insecurity within the implementation area, beginning in April 2012 through the present presented a particular challenged to the achievement of program targets. A spike in violence during the months of June-August caused all consortium partners to withdraw field teams, and restrictions in field access within the affected areas are ongoing. Many households in Rwanguba Health Zone lost seed stocks, and some crops were destroyed and harvests left to rot in the fields in areas that were most affected. This had an important impact on food security in the affected areas, yet many areas targeted by Mercy Corps and CRS were not in the most affected zones. In the Birambizo Health Zone, security has remained relatively stable, despite the presence of numerous armed actors in the region. Insecurity along roadways caused the program partners to suspend road transport between Goma and the target area during the height of the insecurity, and instead to use MONUSCO helicopters to access field sites. Road travel has now resumed, and the insecurity has not had a substantial impact on any planned commodity deliveries, though some distributions have been delayed due to insecurity along the roadways. 
RISE works in a challenging context, where insecurity, limited functionality of markets, poor infrastructure and weak service delivery, corruption and weak governance all have compounded the problems of poverty, malnutrition and food insecurity. Working within this security context, the project partners have put in place new strategies and security procedures to enable the project to achieve its objectives despite the threat of insecurity. The principal strategy for assuring security is one of acceptance, based on building strong partnerships with program beneficiaries and communities and ensuring that they are involved in the planning and implementation of program activities, and that activities deliver on planned outputs. If done properly, local beneficiaries and authorities have a vested interest in the continuation of activities in the field and will take actions to mitigate potential risks. Neither the Congolese government nor the rebel groups are direct targets or beneficiaries of RISE activities; however, it is vital to secure their acceptance in order to increase the security of RISE’s program implementers. 
C. Assumptions

A number of project assumptions were affected during the implementation year, which had an impact on delivery of program outputs. Most notably, as mentioned above, the escalation in conflict within the target areas affected program implementation, limiting access to the field for almost two months, causing the consortium partners to adjust security procedures and limit hours and access to the field sites, and causing population movements. RISE partners continue to carefully monitor the security situation and develop strategies to adjust to the changing security context. Currently, the partners believe that the program can achieve its objectives despite the insecurity and that the program is extremely pertinent and needed within the implementation zone. No natural disasters were reported during the implementation period, and Disaster Risk Reduction activities and planning will be a key element of activities during IY2, helping to better prepare communities to reduce the likely impact of disasters. 
Monetization disruptions, or more precisely poor monetization performance and low sales price for Hard Red Winter Wheat was an important challenge during the implementation year, which has reduced the monetization budget available for FY13. Mercy Corps has been working closely with FFP and the monetization consortium to identify alternative strategies, and rising wheat prices at the time of writing have allowed for a better estimated sales price for the upcoming monetization sale. Finally, the project identified support and transparency from government as essential to the success of RISE. The partners note strong collaboration with government administrative and partner ministries, and have not experienced any substantial issues related to corruption or lack of transparency during the reporting period. 
D. Influence of Beneficiaries 
As noted above, an important achievement was the establishment of strong relationships with communities and beneficiaries. Though the relationships are still in the early stages, the program partners have been careful to consult community members in the design and implementation of the activities in order to secure buy-in and support. A number of relevant examples can be reported. 
1) All program elements make a strong effort to consult communities and involve beneficiaries in the development of project strategies. RISE has worked over recent months to hold community stakeholder sessions to identify and prioritize FFW projects that will contribute to community food security and disaster risk reduction efforts. Projects are identified through community meetings which join different stakeholder groups in the selection of priority projects. In addition, when possible, local civil society groups, including CBOs, POs, or Women’s Associations are directly responsible for the supervision and execution of the project, which helps to secure buy-in of the local community. 

2) When possible, the project has emphasized the importance of community participation and contributions to project resources. In particular, the project has required communities to donate local level warehouses that were rehabilitated using RISE funds for food storage prior to distribution. Agricultural partner associations have been required to provide a field to serve as the farmer field site as the group’s contribution. In addition, the project has asked local communities to provide basic tools and materials for the execution of FFW projects, which are supplemented by the RISE project. 

E. Influence of Partners 

Strong partnerships are essential to the successful implementation of the program, and the program has identified a number of partners who are instrumental to the successful implementation of activities. First, a strong working relationship has been established between the principal program partners, including bi-weekly meetings, weekly sharing of program updates, and periodic coordination meetings. Additional local partners, including Caritas and CEDERU have also been important to program implementation, and their continuous presence allowed the program to continue the insecurity mentioned above. These partners also provide important knowledge and relationships with the local communities in order to foster program acceptance and ensure that strategies respond to beneficiary needs. The CSO partners identified and trained during the current fiscal year also represent important linkages to local communities. In future years, the program will scale up these relationships in order to allow local partners to take a more substantial role in direct execution of program activities. Finally, the project has established important partnerships with a number of government entities, including the Ministry of Health, the Ministry of Agriculture, and the Department of Nutrition, who are important in defining program strategy and targets. As Good Governance activities are scaled up in IY2, the CAADP process will be an important opportunity to create linkages between local CARGs and the Provincial level authorities. 

F. Sectoral activities

The project is currently reporting activities in the sectors of Agricultural Sector Capacity, Nutrition, and Capacity Building, Preparedness and Planning. In the agriculture sector, RISE is working to boost agricultural production, fight against devastating crop diseases, and increase the integration of rural farmers into value chain activities. In the nutrition sector, RISE is undertaking PM2A and the promotion of ENA, cooking demonstrations, and support to mother groups, which will have a long-term sustainable impact on household nutrition and food security. Finally, by increasing community capacity to prepare for disasters, RISE will improve governance and strengthen communities’ abilities to plan and provide for their food security. 
G. Sustainability

RISE seeks to support populations to meet their basic needs and to transition towards longer-term development. This approach aims to build resilience of households and communities, strengthen coping mechanisms, restore basic services, build capacity of local actors and institutions, and strengthen local market structures. RISE takes a different perspective than traditional humanitarian responses, as it looks to build and empower local institutions and capacities. 
2. Success Stories 
The consortium partners believe that IY1 laid a solid foundation for realizing program targets over the life of the program, and the partners look forward to sharing success stories next year. 

3. Lessons learned 

An important lesson learned during the year was the importance of local recruitment of program staff for program implementation. Unfortunately the program experienced a security incident when a group of Rutshuru youth, angered that they had not been selected for positions to work on the program, attacked a project vehicle and project staff to express their frustration. Fortunately no one was seriously injured, and the incident opened up an important opportunity for dialogue between the program partners and this marginalized group. Through regular meetings, the project has learned to be more communicative and transparent in its hiring processes, to externally communicate the results of these processes to residents of the target communities and to stakeholders outside of immediate project beneficiaries, and to put an accent on recruitment of people from within the project implementation area. While it remains a strategy of the program to prioritize local recruitment of program staff, these consultations were also an opportunity to communicate the importance of non-discrimination in hiring and to vocalize the partners’ insistence that tribalism and discrimination are not practiced within the program. Moving forward, the program will make greater efforts to engage these local stakeholders and to ensure that communications are ongoing with a variety of interest groups and beneficiaries. 
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