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Acronyms

AEG

Agro-Enterprise Groups
ADC

Agent du Développement Communautaire or Village Development Agents

AV
Animateur/Animatrice Villageoises or Village Facilitator (specific to SILC groups)
CFSM

Consortium for Food Security in Mali

CLTS

Community-Led Total Sanitation

CRS

Catholic Relief Services

CSB

Corn-soy Blend

CSCOM
Centre de Santé Communautaire or Community Health Center
CTC

Community-based Therapeutic Care (of acute malnutrition)

DIP

Detailed Implementation Plan

ENA

Essential Nutrition Actions

FFW

Food for Work

FY

Fiscal Year

GoM

Government of Mali

HKI

Helen Keller International

IDP

Internally Displaced Person

IPTT

Indicator Performance Tracking Table

IR

Intermediary Result

LOA

Life of Award

MT

Metric Tons

MYAP

Multi-Year Assistance Program

NGO

Non-Governmental Organization

PCIMA
Prise en charge intégrée de la maladie chez l’adolescent et l’adulte, or Integrated Disease Management for Adolescents and Adults
PSAC
Plan de Securité Alimentaire Communal or Plan for Community Food Security 
PSP

Private Service Provider

SAP

Système d’Alerte Précoce or Early Warning System
SO

Strategic Objective

USAID 
United States Agency for International Development

WFP

World Food Program

I. Introduction: Annual Food Aid Program Results 

The Consortium for Food Security in Mali (CFSM), led by Catholic Relief Services (CRS) in collaboration with Save the Children Federation, Inc. and Helen Keller International (HKI) has completed the fourth year of Nema, the 5-year Multi-Year Assistance Program (MYAP), funded by Food for Peace / USAID.

Despite the 2011 drought and disruption of Year 4 activities in late March after the coup d’état and subsequent rebel occupation of the intervention zones, the CFSM made progress towards the overall program goal: Vulnerable rural households in the regions of Mopti and Gao have reduced their food insecurity. Additionally, through a Bump Up from FFP/USAID, it was also able to provide humanitarian assistance to over 4,500 internally displaced households and over 2,000 host families in Mopti from April-September 2012.
Under Strategic Objective (SO) 1, the CFSM has awarded investment grants to 73 of 75 agro enterprise Groups (AEG). The Farmer Field School (FFS) approach continued scaling up and trained 368 ‘producer-trainers’ who reached an additional 1,028 new beneficiaries in Year 4.  The techniques promoted through FFS improved production from 22-161%, depending on the crop.  Additionally, a total of 137 Savings and Internal Lending Community (SILC) groups were established in Year 4, with the majority being created through the sustainable, market-driven Private Service Provider (PSP) model.  

Under SO 2, the MYAP continued in the fight against malnutrition through screening and nutritional recovery programming for children 6-59 months, admitting over 8,000 severely and moderately (acute) malnourished children to Community Health Centers (CSCOMs) for rehabilitation. The MYAP completed the last of 29 cooking demonstrations hangers and held demonstrations to help improve the nutritional quality of meals.  It also introduced Positive Deviance/Hearth (PD/Hearth) programming in 12 new villages.  Nutrition and hygiene radio messages were diffused throughout the zone, and 41 SILC groups were trained in Essential Nutrition Actions (ENA).  

The CFSM identified 17 potential water points and set up and trained 18 water management committees.  Several committees also established a process to collect maintenance contributions, including selling water from gravity-fed piped water systems.  Water point construction, however, was not possible due to the coup and rebel invasion of the north.     
Under SO 3, the CFSM continued supporting 130 Early Warning Groups (EWGs). After defining ‘functionality’ in broad terms, i.e. completes the government form, tracks trigger indicators, regularly attends village and Commune-level System d’Alerte Precoce (SAP) meetings, and collects rain data, the CFSM focused on doubling the number of fully functional groups by 44. The 46 remaining groups were trained in roles and responsibilities and were followed closely by village development agents (ADCs).  In fact, because of the EWG system, the CFSM was alerted early to the developing food crisis and requested a timely ‘Bump Up’ in December 2011.
In Year 4, the CFSM completed 107 feasibility studies for Food for Work (FFW) infrastructures.  Construction had begun on 8, with additional work sessions planned for May 2012, but these were cancelled due to the occupation by armed groups.
In January 2012, the CFSM made the first safety net distribution to 14,560 beneficiaries who had had a poor 2011 harvest in order to cover their food needs from February to April 2012. This distribution was intended to stabilize targeted populations for a quick start of infrastructure work. The second distribution was scheduled for June 2012 but was not completed due to rebel occupation in the implementation zones.
Strategic Objective 1: Livelihood strategies are more profitable and resilient.

Intermediate Result 1.1: Household agricultural production increases

During this reporting period, the CFSM catalyzed increased farmer participation in agricultural value chains. Technical support and advice helped link 73 agro-enterprise groups (AEG) to key market actors and development services. Despite the forced withdrawal of MYAP resources from the north, the CFSM continues to nurture linkages between AEGs and area service providers such as fertilizer vendors and formal savings and credit institutions via telephone conversations and meetings with CFSM staff in Mopti.  In addition, the program provided foundational trainings to 17 new AEGs on identifying market opportunities and analyzing value chains.  Overall, the MYAP has assisted 90 AEGs in developing business plans for production, marketing, and sales, surpassing the target of 75.  
In response to the mid-term evaluation which found a lack of quality in AEG business plans, the CFSM directed ADCs to revisit the plans and hired business plan consultants to review the 17 new AEG’s plans and offer advice. Also in Year 4, the CFSM provided investment subsidies to 73 of the 90 AEGs, varying in value from $1800 to $8000, for a total amount of $435,000. AEGs used these subsidies to invest in cowpeas, rice, vegetables, improved sheep-raising, and millet. Unfortunately, the 17 newly formed and trained AEGs did not receive subsidies in Year 4 because of the security crisis. 
In Year 4, the CFSM focused on improving the quality and capacity of the AEGs. Therefore, in December 2011 and January 2012, 1,892 AEG members, including 791 women, received training on group governance, the agricultural calendar, managing accounts and operating balance, the production campaign, and marketing. AEG performance monitoring indicators could not be collected due to rebel occupation.
 
In Year 4, CFSM analyzed the results from the 2011 harvest.  Despite the late start to planting and the lack of rain in 2011, positive results were obtained on fields where fertilizer micro-dosing was employed: 4000 kg / ha of manure and 30 kg / ha of fertilizer (15-15-15), plus improved seeds, produced the following results on the FFS Training-of-Trainer (TOT) plots:
	 Technologies

 
	Yields (kg/ha)

	
	Millet
	Sorghum
	Groundnuts
	Cowpeas 

	Improved Practices 
	822.9
	415.4
	501.6
	966.1

	Traditional Practices 
	490.7
	162.1
	409.6
	369.6

	Percent Change 
	67.7%
	156.3%
	22.5%
	161.4%


Overall, improved practices increased production. However, yields in this particular year were low compared to a normal year, regardless of the type of practice used.  The economic benefits of improved practices have not been analyzed because of the occupation of the project area.  FFS TOT plots obtained similar results, indicating assimilation of training modules and techniques.
During Year 4, there were 11 Farmer Field Schools (FFS) Training-of-Trainers (TOTs) held in Douentza and Bourem, with technical assistance and advice from the Institute of Rural Economy (IER), agricultural extension, and the Regional Directorate of Agriculture. To assist beneficiaries to diversify production activities, 8 FFS TOTs were held on gardening techniques for onion, tomato, and garlic and 3 on animal fattening, engaging 368 producer-trainers (234 women, 134 men).  In Year 4, 1,028 AEG members engaged in gardening (234 men and 318 women) and animal fattening (230 men and 246 women) as income-generating activities.   
Gardening and animal husbandry participants focused on increasing sales by improving product quality.  With the improved onion variety Tata, 30-36 tons/ha were harvested versus 20-25 tons/ha of the local variety.  Sheep-fattening participants focused on sheep health, new forms of animal feed, and timing for the greatest profitability. After 90 days, participants saw animal weight gain of 10.5-14 kg. Activities were scheduled for 105 days, but were interrupted by the rebel occupation. 

AEGs engaged in Market Information Systems (MIS) by encouraging members to gather and report pertinent market information (price, quantity, quality, and vendor data) through visits to 8 weekly markets and through calls to informal contacts in regional markets.  Information was then shared at regular AEG meetings to inform group production and marketing strategies, such as what to sell, buyer preferences, and branding strategies.  The AEGs also worked with local radio stations in order to reach a wider audience. 
In Douentza, 4 AEGs that produced cowpeas decided to brand their bags in order to indicate that the cowpeas were of higher quality because they were preserved using hermetic storage (triple sack technology).  As a result, producers earned $0.60/kg compared to $0.40-0.50/kg, which more than covered the $2 investment in the 100kg bag.  The storage techniques and improved quality also enabled 6 AEGs to receive a contract to supply 10 tons of cowpea to the World Food Program. 
The crisis impacted the business plans of the market gardeners through reduced demand due to the exodus from rebel-controlled areas and the disruption of transportation routes.  For example, Kanda Ongoiba, a farmer from the village of Mougui in Douentza, explains “all financed groups in the onion sector have had an increase in their production but they have not seen the profits because the harvest coincided with the beginning of the occupation of the area.” His AEG, funded at $5,600, produced 60 tons but have only sold 18 tons for a total of $1080.  Due to the lack of people and market demand, onions earned $0.06/kg instead of $0.30-0.60/kg.   
Intermediate Result 1.2: Targeted households increase incomes

In addition to market sales of agricultural outputs, additional household income was secured through CRS’ sustainable Savings and Internal Lending Communities (SILC). The CFSM has established to date 328 of the total 525 (62% achievement) planned SILC groups. Through this activity, the CFSM’s community development agents (ADCs) identify and train Animateurs Villageois (AVs), often from within established SILC groups, in the SILC approach so they could establish new SILC groups.  This enables the SILC network to grow long after the MYAP.  In Year 4, the CFSM established 137 new SILC groups, only 25 of which were trained by ADCs.  

To date, there are 7,844 SILC group members (1,255 men and 6,589 women), with a total accumulated savings of $88,858.  Approximately $31,778 has been granted as credit to group members. The loans enable members to increase incomes through investments in petty trade activities, gardening, and crop inputs; with additional revenue, members can continue to invest in livelihoods or longer-term investments, such as children's school fees and healthcare.
Strategic Objective 2: Children under 5 are less vulnerable to disease and malnutrition.

Intermediate Result 2.1: People with children under 5 and pregnant women apply improved nutrition and feeding practices.

In Year 4, the CFSM achieved significant progress in increasing positive nutrition and hygiene practices.  Under the technical direction of Helen Keller International (HKI), the CFSM trained 28 of 10 planned health center staff at the district/municipality level on Essential Nutrition Actions (ENA) and Community Management of Acute Malnutrition (CMAM). The high level of achievement is due to the inclusion of additional, newly hired staff.
The identification and treatment of children suffering from moderate acute malnutrition (MAM) and severe acute malnutrition (SAM) continued in 29 supported Community Health Centers (CSCOM), including a refresher training for 644 of 650 VHCs, demonstrations on home-preparation of complementary food, and the provision of complementary foods to CSCOMs.  During Year 4, CSCOM registered 8,326 children.  Of the 8,048 suffering from MAM, 3,700 were rehabilitated; of the 278 suffering from SAM, 268 were rehabilitated.  Complete monitoring information through July is, unfortunately, unavailable because of the rebel occupation. In Year 5, the CFSM will focus on improving remaining challenges, such as consistency of registration, post-discharge follow-up, and reporting.
The Positive Deviance/Hearth (PD/Hearth) approach encourages positive behavior in mothers, advocating for good child nutrition, health, hygiene, and psychosocial care for children 6-36 months. In Year 4, PD/Hearth was conducted in 12 of 18 targeted villages, training 114 Volunteers Mothers (VM) and 76 health committee members, of which 30 were women. If not for the rebel occupation, the CFSM would have reached all 18 villages.
In Year 4, 23 of 36 PD/Hearth sessions were held and monitored by VMs with the support of ADCs. A total of 269 moderately malnourished children and participating mothers were followed and have benefited from a locally-based diet and messages on hygiene, health, nutrition and child care.  Unfortunately, the rebel occupation halted PD/Hearth activities at the beginning of the second phase that included home visit follow-ups, and the final outcomes are not known.  

Community-Led Total Sanitation (CLTS) activities were launched in 16 of 16 planned villages. Initially, 10 of 10 planned ADCs and 80 of 80 planned community health workers were trained in the CLTS approach. Overall, 550 of 550 targeted households began building traditional latrines using local materials in order to end open-air defecation.  Additionally, a sanitation day was held to encourage communities to dedicate one day/week to sanitation, and a monitoring committee was established.  Messages on hygiene (food, health, environmental, clothing) and sanitation were diffused during monitoring and supervision missions.  CLTS activities were interrupted by rebel occupation, and no community performance assessment is available. 

Due to the occupation, latrine construction took place in only 4 PD/Hearth villages in Year 4, resulting in 8 of 26 planned sans-plat latrines.  These latrines are simple, yet durable, platform latrines made from inexpensive materials ($20), enabling widespread diffusion of this model. 

The CFSM revised some of the local language translations for the 18 radio messages, and re-recorded them ​​for daily transmission on eight radio stations from August-March 2012.  It also trained 14 of 10 planned radio hosts on ENA and malnutrition treatment messages. Unfortunately, due to the crisis, only 4 SILC groups were trained in ENA, completing the Year 3 goal, but none of the 41 SILC groups established in Year 4 were trained in ENA.
Intermediate Result 2.2: The caretaker of children under five years apply hygiene practices and improved sanitation.

In Year 4, the CFSM identified 12 new water points in collaboration with communities. However, due to the insecurity, no engineering or construction was undertaken.  Prior to project withdrawal, the CFSM completed 8 potable water points that were planned for Year 3 in Douentza, including 2 tank wells, 4 handpump wells, and 2 gravity-fed piped water systems.  Five additional water points from Year 3 were under construction in Douentza, though construction on 3 was halted immediately when the water reached did not pass water quality tests for turbidity. 
To date, 14 of 49 planned modern water points for the LOA have been completed—3 in Bourem (2 large diameter wells with handpumps and 1 gravity-fed piped water systems) and 11 in Douentza (5 large diameter wells, 4 with handpumps, 2 gravity-fed piped water systems)—and 8,767 people now have access to potable water to meet their daily needs.  

In Year 4, a total of 18 water point management committees were created and trained on water point management, including all water points constructed, under construction, and studied. It should be noted that the partner's capacity in water point management was strengthened (22 ADCs, 1 Supervisor, 1M&E) before training the committees.  These committees had begun to mobilize community contributions in order to open accounts for completed water points.
Strategic Objective 3: Targeted Communities Manage Shocks More Effectively.

Intermediate Result 3.1: Community early warning and response systems are in place.

One major challenge for the CFSM was ensuring participation of the 130 Early Warning Groups (EWGs) at the Commune-level SAP meetings, especially in Douentza where participation was not consistent. In response, CFSM organized a workshop that brought together all the Circle mayors, Under-Prefects, local technical services, and local heads of SAPs (Prefect) to inform and educate administrative and territorial authorities on the need for EWG participation in SAP meetings and proper functioning. Since November 2011, all 130 groups have regularly monitored early warning trigger indicators, reporting signs of impending crises. In fact, with this information, the CFSM was alerted early to the developing food crisis and requested a timely ‘Bump Up’ in December 2011 that not only addressed the food crisis but also provided support to IDPs after the coup and rebel incursions in the north.

During Year 4, 107 new Food for Work (FFW) infrastructures were identified and studied.  Work had begun on 8 infrastructures, including plain restoration (1), rural roads (2), market garden perimeters (2), and food storage warehouses (3).  Unfortunately, infrastructures were not completed and no distributions were made because the work was not complete when the project was forced to withdraw. 
Intermediate Result 3.2: Community safety nets are in place

During year 4, the CFSM had planned two safety net distributions in response to the poor harvest.  Unfortunately, due to the insecurity in the region, the CFSM was only able to conduct 1 distribution (18kg bulgur, 4.5 kg peas, 2.25 kg oil per person) in January 2012 which covered 14,268 beneficiaries (7,425 women and 7,135 men).
Cross-cutting activities: Literacy and Governance
Literacy
Under Save the Children’s (STC) technical guidance, 101 of 130 planned basic literacy centers and 58 of 58 planned post-alpha centers operating in the zones in Year 4.  This is an achievement rate of 85% for Year 4, with the gap due to internal political conflicts in 5 villages that prevented the establishment of centers. The centers trained 3,838 of 3,900 targeted participants (42% women), an achievement rate of 98%.  The majority of participants were representatives from management committees or active members of program activities, divided as follow:
	Literacy Participants
	Participants from Various Activities
	 
	 
	 
	 

	 
	AEG
	SILC
	Nutrition
	Water Points
	EWG
	Other
	Total 
	%

	Men
	337
	127
	179
	23
	261
	1282
	2209
	57.6%

	Women
	169
	754
	68
	8
	34
	596
	1629
	42.4%

	 Total
	506
	881
	247
	31
	295
	1878
	3838
	100.0%


Governance
One of the important activities in this context was the training of all water management committees in water point management and good governance. With this training, the committees embraced dynamic maintenance of water points and mobilized financial resources through community contributions. For example, the water management committees from Tabi and Toupere / Tega mobilized $2,400 and $3,000 respectively in just three months for maintenance of their water points.  This is in-line with national statistics on repair costs, ranging from $360 for a hand motorpump to $4000 for a gravity-fed piped water system. 
The CFSM continued to reinforce good governance themes with agro-enterprise groups, SILC groups, VHCs, and EWGs. Literacy and good governance are critically important for sustainable development as they ensure transparency and provide strength, functionality and cohesion of these important groups after the life of the project.
Humanitarian Assistance for Internally Displaced Persons (IDPs) in north Mopti

The coup d’état in Bamako on March 22nd opened the door for armed rebel groups in the north to take control of the territory.  As a result, the CFSM’s Year 4 activities largely came to a halt in March. The rebel occupation also resulted in:  
· Loss of commodities (293MT) when the STC warehouse in Gao when the city was taken by rebels; 
· Loss of materials and supplies from STC/Tassaght and CARITAS when staff fled the rebels (estimate incomplete due to continued occupation); 
· Loss of property and equipment from Bourem and Douentza circles (estimate incomplete due to continued occupation);
· Initial influx of 29,000 IDPs to Mopti, requiring immediate humanitarian assistance;
· The reorientation of Year 5 activities to new areas (Bankass, Tominian, and Yorosso).


After USAID approval, CFSM was able to provide humanitarian assistance to IDPs in Mopti and Youwarou, Tenenkou, and Douentza.  An initial needs assessment identified priority needs as follows: reception and accommodation, food, health, education, water and sanitation, security, and needs specific to vulnerable groups, such as financial assistance and kitchen supplies.  Based on this information, the CFSM engaged in IDP registration, distribution of food and non-food items, assistance to displaced students, cooking demonstrations, nutritional testing and recuperation, camp infrastructure, inclusion activities, and participation in the Mopti Regional Crisis Committee in order to coordinate interventions with government and humanitarian actors. 
1. Census of IDPs and Host Families (April-September 2012): The CFSM supported the identification of IDPs in Mopti, including registration tools and a database to categorize IDPs. CFSM collaborated with the Regional Office of Social and Humanitarian Action, Civil Protection, Red Cross-Mali, and CARITAS to identify and register 4,682 households (35,280 people) in the Mopti Circle. In the districts of Koro, Bankass, Bandiagara and Djenne, 650 households (4,550 people) were identified, bringing the regional total to 5,332 households (39,830 people).  The governor of Mopti established a Crisis Committee in which state, bilateral, and civil society organizations, including CRS, participated to coordinate the humanitarian efforts in the region and the IDP camp in Sevaré.     
2. Food and Non-food items Distribution (April-September 2012): In the reporting period, the CFSM distributed 1,248 tons of food to both IDP and host families (876 tons bulgur, 266 tons peas, 52 tons vegetable oil and 53 tons CSB). Additionally, households received 311sanitation kits (broom, garbage can, bucket, hand-washing receptacle, soap), 1,049 household kits (blanket, mat, mosquito net), and 251 kitchen kits (pot, cups, bucket, 20L jerry can).  A one-time cash distribution was given to 1,200 women ($30/woman) from the most vulnerable IDP households.  The following vulnerability criteria were used: 
· Head of household and unemployed;
· Widows and women heads of household;
· Households with at least 5 children of which at least 2 are students;
· Households with at least 10 people.
3. Support to displaced students (May-June 2012): Activities included school kit distributions to 280 students (notebook, school bag, pencil, slate, geometry tools, ruler, eraser) on May 24; hot meals for 1,729 students taking exams and make-up courses in Mopti for 5 days in June; and non-food item distribution.  
4. Cooking demonstration (May-June 2012): 6 cooking demonstrations were held at distribution sites in response to beneficiary satisfaction surveys which found an overriding concern about how to prepare distributed commodities (bulgur and GSP). 
5. Nutritional recovery (May-September 2012): Activities included monthly testing of children 6-59 months, nutritional rehabilitation, malnutrition prevention, and training health agents at the Circle level (Centre de Santé de Référence), CSCOM, and community health workers.  A total of 7,799 children were screened and 1,037 (543 girls) were identified as moderately malnourished and 97 as severely malnourished, a malnutrition rate of 14.54%.  Of the 1,037 moderately malnourished, 140 were recorded as cured, 2 as dropouts, and 0 deaths; 895 were still under care/supervision at the project withdrawal.  
Prevention activities provided 2,807 children age 0-59 months with protection rations (7kg of CSB and 0.7kg of oil).  Of the mothers that received the rations on their behalf, 1,415 were lactating women and 1,294 were pregnant.  In addition, a total of 24 health workers and 18 community volunteers were trained on ANJE (young children and infant feeding, negotiating for behavior change) and the revised national protocol for integrated disease management, or PCIMA.
6. Infrastructure (May-August 2012): Activities included the construction of 10 latrines and 4 kitchen sites, preparing tent sites, cooking kit distribution, a hygiene and sanitation survey among host families, outreach (IEC and focus group) on hygiene/sanitation, and the organization of a sanitation day at the Sevaré IDP camp and in Soufroulaye.
7. Inclusion Activities (August-September 2012): Activities included constructing a handicapped-friendly latrine at the camp, collaborating with Handicap International, recruiting an Inclusion Agent, and a staff orientation on inclusion activities and identification of displaced handicapped persons and their needs.  There were 39 handicapped individuals identified, and needs included 21 canes, 9 tricycles, and 5 wheelchairs.
Conclusion

While Year 4 activities were disrupted, notable results were obtained under the 3 strategic objectives and in the assistance to IDPs from northern Mali.  By reorienting key activities to new implementation zones in Year 5, the MYAP is expected to continue on the path of reducing food insecurity and improving resilience in Mali.  

II. Success Stories
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Success Story:  USAID’s Funded NEMA Project Leaves Legacy of Resilience in Occupied Territory in Mopti Region, Mali
In 2008, USAID-Food for Peace funded NEMA, a 5-year Title II program to reduce food insecurity for vulnerable rural households in 130 communities in the Mopti and Gao regions of northeast Mali, where72% of the population lives on less than two dollars a day, and most rural households are chronically food insecure.  NEMA builds livelihoods by increasing the participation of poor and vulnerable households in agricultural value chains through an agro-enterprise (AE) approach to maximize the returns to farmer production. The AE approach includes Farmer Field Schools (FFS) for innovation, Savings and Internal lending Communities (SILC) for asset accumulation and credit, improved practices in nutrition, sanitation, hygiene and literacy; and increased risk reduction through early warning groups and safety nets.  The program is implemented by a consortium led by Catholic Relief Services and includes Save the Children and Helen Keller International.

Amadou Ongoiba, a 40-year old farmer with 2 wives and 9 children from the village of Boumban, in the Mopti region of Mali, had 6 goats cattle and 5 goats, and his yearly agricultural production met his family’s food needs for only 3 months of the year.  During the rest of the year, he was forced to scrape together cash to buy food elsewhere.  Then Amadou joined the USAID funded NEMA Program in 2008. 

Since 2008, Amadou was appointed Secretary for both the agro-enterprise and early warning groups, and he joined a SILC group.  By adopting improved farming practices learned through FFS Amadou his improved millet production. In 2010/2011, he harvested sixty 100-kg sacks of millet—enough to cover his family’s needs for an entire year and sell to the market.

Increased production enabled Amadou to contribute 3 sacks of millet to his agro-enterprise group for bulk sales, resulting in an additional US$100 for Amadou’s household.   For the first time, he was able to save money, increase his herd by 4 cattle, 4 sheep, and 12 fowl, and invest in his children’s health and schooling.

Following the drought in 2011, in March 2012, a coup d’état provided an opening for rebels in the northeast to gain control of the region, forcing Nema to withdraw from occupied areas.  Nevertheless, six months later, Amadou explains that program activities—SILC, literacy, agro-enterprise, and early warning groups—have taken hold and continue.  For example, after 40 weeks of saving about $1.50/week per person, Amadou’s SILC group divided and shared the accumulated funds.  Amadou received $60 back, plus an additional $33 in interest.  According to Amadou, the group plans to start a new savings cycle in October 2012.  
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Hadijatou Maiga is 40 years old and heads a household of 5.  After fleeing from Gosse, she arrived at the Sevaré camp with her children in April 2012, but was soon discouraged by the unhygienic conditions.  There were flies and mosquitoes everywhere, and the children continually sick.  
Women were forced to walk more than 1 km to relieve themselves in the bush, exposing them to potential physical or sexual abuse and snake bites. For safety, women made trips in groups, which they found extremely embarrassing.
With $18,800 in funding from USAID, Nema built 4 blocks of latrines, including one for disabled persons, 4 kitchen areas, and 2 washing areas. Proper hygiene practices were reinforced by a camp hygiene committee, established by the Regional Crisis Committee which includes the Nema consortium.   Theses infrastructures and increased hygiene awareness made women feel more comfortable and secure.

[image: image3.emf]Success Story:  USAID Provides Life-Saving Assistance and Peace of Mind

After rebels seized northern Mali, more than 35,000 people settled in Mopti town. The influx of people, compounded by the poor harvest, made it increasingly difficult to access basic food items.  

Malick Maiga, 42 years old from Gao, was one of the first IDPs in Sevaré.  He fled the fighting with 71 of his family members, leaving everything behind.  While he found a home, he could not provide daily meals for himself or his family.

Thanks to USAID, Malick was able to register through Nema and receive monthly food distributions for his family, support for 8 moderately malnourished children, and cooking demonstrations for the foods.  

“Without this food, I do not know how my family would have survived,” said Malick.  “Thanks to this support, I now find peace knowing my family won’t starve.”
III. Lessons Learned

After the mid-term evaluation conducted in Year 3 found that some ADCs had more than 10 villages to cover, the CFSM hired additional ADCs in Year 4, bringing that number down to 5 villages per ADC.  This increased the amount of time ADCs could dedicate to the monitoring and follow-up in each village, with a likely correlation in improved outcomes.  Data could not be collected in Year 4 because of the occupation.   
SO1:  The CFSM followed the mid-term evaluation recommendation to hire a specialized agriculture consultant to monitor adoption and scaling of the FFS model.  As a result, FFS reached more farmers than originally planned and provided trainers and producers with one-on-one time with an agricultural specialist that could answer technical questions. The FFS has come to resemble a community forum in which farmers discuss and develop agro-enterprise option choices with minimal external assistance.  It proved to be among the most critical factors for improving farmer innovation and productivity among the the agro-enterprise activities.
SO2:  In response to findings in the mid-term evaluation, the CFSM encouraged CSCOMs to tackle malnutrition through direct community outreach, similar to a vaccination campaign, rather than expecting parents to bring malnourished children in on their own.  This enabled the CFSM to reach a great number of children and address malnutrition sooner, when the illness was less advanced.  The results were greatly appreciated by the officials of the Douentza and Bourem Circles who tout the practice within the region.  
SO3:  After establishing an EWG in Apoye (Douentza), the CFSM noted that producers were strategically using rain data from the project-issued rain gauges, adapting both their agricultural planting schedules and choice of crops in order to position themselves for a good harvest.  Moreover, the EWS at the village level succeeded in alerting the community, CRS and partners of an impending food crisis, triggering actions to address the threat to food insecurity for the most vulnerable households.
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Amadou Ongoiba inspects millet grown with improved farming practices in 2011. (Chery Traore /CRS)
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Hadijatou Maiga stands outside newly constructed latrines at the refugee camp in Sevaré.  (Hawa Dakono/CRS)
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“Without this food, I do not know how my family would have survived,” explained Malick Maiga, a Mopti IDP who received USAID support.  (Hawa Dakono/CRS)
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