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1. [bookmark: _Toc308013811]Introduction: Annual Food Aid Program Results
This Annual Results Report is for the period 1 October 2011 to 30 September 2012 and is arranged according to the program’s Strategic Objectives (SO) and Intermediate Results (IR).
[bookmark: _Toc308013812]SO1: 170,724 vulnerable households have improved maternal & child health, nutrition status
In FY 2012, the Wellness and Agriculture for Life Advancement (WALA) program aimed at reaching 170,724 households with improved maternal and child health and nutrition (MCHN) messages, and was successful in reaching 166,651 households. Through these households, the program was also able to reach out to mothers/caregivers of 163,688 children under five years of age.

FY 2012 was a difficult year for Malawi and has seen an increase of malnutrition across the country including WALA supported districts. The rise in malnutrition can be directly attributable to a year of poor rains and poor harvest and resultant acute food insecurity. Through the annual survey, WALA tracks the percentage of children aged 0-59 months gaining weight in the previous 3 months and found that despite the drought this percentage has only dropped from 64% to 62% over the last year.  This is still higher than the baseline of 60% and is in line with national trends. The survey was undertaken prior to the initiation of emergency food distribution.

IR1.1: 170,724 vulnerable households have improved maternal and child health and nutrition practices 

WALA reached its target for nutritional behavior change both in terms of exclusive breast feeding and appropriate weaning and complementary feeding practices.  70% of children 0-5 months are exclusively breastfed (up from 65.4% in the baseline). Most impressively, despite the acute food insecurity situation, 30% of children aged 6-23 months received a minimum acceptable diet (more than double the baseline of 12.3%).

WALA also succeeded in changing behaviors as they relate to fuel efficient cooking technologies (Indicator 1.1.4), showing an adoption rate of 10% up from 4% last year.  WALA believes that the rate of adoption can be sustained and that project targets will be attained. 

In contrast the percentage of caregivers demonstrating two or more environmental hygiene behaviors has reduced over the reporting period and has not reached the target of 20% for this year and the numbers have dropped 2% from last year.  This appears to be due to a number of interacting factors including a poor harvest resulting in concerns over finances and therefore reluctance to invest in even the cheapest of materials.  

Activity 1: Formation of Care Groups 
WALA consortium members have reached 166,651 households from the eight implementation districts; these included households with children under five years of age, pregnant and lactating women and chronically ill individuals. These households are organized into 1445 Care Groups (CG) served by 15,317 Care Group Volunteers known as lead parents. Table 1 below shows the distribution of CGs, CG volunteers and beneficiary households by consortium member. With support from project employed health promoters and Government of Malawi (GoM) employed Health Surveillance Assistants (HSA) each care group volunteer provided health and nutrition counseling and follow up for 10 households.
	Table 1 : Care group details by consortium member

	Consortium member
	Health Promoters
	Care Groups
	Care Group Volunteers
	Households reached

	
	
	
	Lead mothers
	Lead fathers
	Total
	

	Africare
	43
	220
	2197
	10
	2207
	28300

	Chikwawa
	33
	186
	1779
	330
	2109
	25275

	EI
	40
	214
	1969
	171
	2140
	24704

	PCI
	31
	227
	1996
	182
	2178
	23451

	SAVE
	33
	187
	1982
	78
	2060
	22741

	TLC
	36
	185
	1592
	161
	1753
	15930

	WVI
	26
	226
	2725
	145
	2870
	26250

	Total
	242
	1445
	14,240
	1077
	15,317
	166,651



Activity 2: Roll out of behavior change communication (BCC) strategy
During the year, the WALA participant households were oriented on the importance of appropriate complementary and breast feeding practices, as well as maternal health and nutrition. Information was provided using customized flip charts and demonstrations. Most sessions were one on one but group sessions were also held enabling peer support and cross learning. 

Activity 3: Conducting Community Complementary Feeding and Learning Sessions (CCFLS) 
CCFLS is a time-bound community feeding program where mothers gather together for twelve days twice a year to learn to cook nutritious meals from locally available ingredients.  Sessions are held once at harvest and once six months later when available ingredients are reducing.  In response to the observations and resultant recommendations from the mid term evaluation, WALA reduced the group size at the CCFLS and supported each care group volunteer to undertake her/his own session.  Support was also given to reduce the amount of purchased ingredients.  Despite this however, the acute food insecurity situation resulted in a drop off in attendance as some households felt unable to contribute items to the joint cooking pot.  

Activity 4: Linkages with district development authorities for joint program planning, training, supervision, and program monitoring
· Utilizing additional funding from the USAID Malawi Mission, WALA supported four district health offices to pilot the care group approach. The care group model is now being promoted by the GoM as part of the Scaling Up Nutrition (SUN) initiative. 
· The same funding source was also used to support the GoM to develop a training manual for community management of acute malnutrition and to enable them to pilot the new growth monitoring standards through the district of Balaka.  

IR1.2: 170,724 vulnerable households have increased use of quality maternal and child health, and nutrition services

WALA reached 166,651 households promoting increased use of quality maternal, child health and nutrition services.  Services promoted included vitamin A supplementation for mothers within 8 weeks of delivery and skilled attendance at delivery.  WALA worked closely with local government officials and volunteers to facilitate access to these services and achieved over 90% of its target in both indicators. The following activities were undertaken to support service use:

Activity 1: Reinforce community-based growth monitoring and promotion (GMP): 
WALA care group volunteers and health promoters worked closely with the MoH to reinforce attendance at growth monitoring, however attendance has dropped off over the reporting year and WALA did not achieve the targeted 60% monthly attendance.  The fall in attendance is believed to be due to combination of unreliable scheduling and unreliable supply of vaccinations due to fuel shortages as well as pressure on parents to focus more on agricultural production following a very poor harvest.  WALA will work with groups to better understand these issues.

Activity 2: Quality improvement and verification guidelines: 
The guidelines were finalized and distributed to all the implementing partners.  These guidelines are now in use by all partners to assess the quality of their activities, identify areas needing improvement and ways to improve performance.

Activity 3: Provision of targeted supplementary feeding program (SFP) to malnourished children and pregnant and lactating women: 
[bookmark: _Toc308013813]Supplementary feeding was provided to 7,912 children and 8,118 pregnant women over the course of the year. The majority of children received the food for four months whilst the pregnant women received for 12 months in order that they were adequately nourished throughout pregnancy and breast feeding. 

SO2: 147,500 smallholder farming households have improved livelihood status

IR2.1: 147,500 smallholder farming households have improved crop production practices

Despite the delays in activities last year, WALA achieved 115% of its target for the Percentage of beneficiary households using 3 out of 5 WALA promoted sustainable crop cultivation technologies.   But was unable to meet its targets for the:
1. % of beneficiary households using two of the three WALA promoted soil conservation technologies (2.1.1b); 
2. % of beneficiary households using post harvest handling and post harvest storage technologies (2.1.1c.); and
3. Percentage of farmers using two out of four integrated pest management (IPM) technologies (2.1.2). 
In all areas results show that the farmers are commonly using one rather than multiple technologies.  With regard to soil conservation, WALA believes this will change this year as physical structures are completed and fertilizer trees and grasses planted.  With regard to post harvest handling and storage, whilst storage technologies were practiced, handling technologies were not as the harvest was small and therefore produce will only be stored for a short period, thus not requiring the same inputs.  Uptake of technologies varied greatly across districts as can be seen in the figure below. 



Activity 1: Form farmer production groups, train Lead Farmers (LF) and Farmer Extension Facilitators (FEF) in agriculture and natural resources technologies. 
	Table 2: Producer group details by consortium member

	Consortium member
	FEF
	Producer groups
	Beneficiary households

	Africare
	35
	910
	17,200

	Chikwawa
	45
	855
	16,655

	EI
	30
	619
	17,233

	PCI
	27
	1478
	17,795

	SAVE
	28
	814
	14,834

	TLC
	61
	847
	10,600

	WVI
	91
	1137
	17,358

	Total
	317
	6,660
	111,675


To date, WALA has formed 6,060 producer groups with over 111,675 household members (see table 2). 317 FEFs provided technical agricultural extension services backed by PVO agricultural extension officers, CATCH and government agricultural extension service department personnel. Key promotional activities included conservation agriculture technologies, post harvest handling and storage and seed multiplication of new crop varieties using relevant, recommended agronomic practices.

Conservation Agriculture (CA): For last year’s planting season, 253 plots were created to demonstrate conservation agriculture technologies of minimum tillage, soil cover and rotation or inclusion of at least 30% legumes. The long dry periods have helped to demonstrate to farmers the water conservation benefits of the conservation agriculture approaches. Crops under conservation agriculture performed better than those not under the technologies, with some farmers realizing an additional 4-15 bags.  In addition they did not experience the same level of crop failure and did not require to re plant. Farmers also comment on the reduction in weeds in the conservation agriculture plots.  

Recognizing the increased, WALA has intensified promotional activities this agricultural year, undertaking conservation agriculture campaign weeks and 250 demonstrations have already been mounted. 

Seed Multiplication: 26 primary nurseries of orange fleshed sweet potatoes (OFSP) were raised and have multiplied into 20 secondary nurseries. These will be used by farmers in year 4. 
14 cassava new varieties were raised under rapid seed multiplication and could also be used in Yr 4 to further multiply the varieties.

Post Harvest Handling & Storage: A total of 364 demonstrations were conducted to promote local burn, hermetic bags and metallic silos as options for crop storage to reduce post harvest loss. This was done in collaboration with government extension service department and Chemicals and Marketing Company of Malawi, a private company promoting non-chemical storage methods.  Demonstrations were mainly conducted using maize and rice.   

Watershed Management: Soil and water conservation treatments have been applied to more than 800 hectares.  Treatments include contour continuous trenches (CCTs) stone bunds, Infiltration pits and Trenches, gully plugs and reforestation. To add value a deliberate effort has been made to plant fruit trees within these watersheds.  As a result of these interventions communities are starting to observe regeneration of vegetations and rising water tables, as well as reductions in gully volumes and slowing of runoff. Community committees have been key in observing, collecting and sharing the benefits of the interventions. Non timber products like mushroom and honey which were fast vanishing have also been rejuvenated.

 Activity 2: Train farmers in irrigation technologies: 
WALA met all its indicators for irrigation site development and management, overachieving on indicator 2.1.4 ‘Percentage of water user committees using two of more WALA promoted operational practices’.  This overachievement reflects the higher than expected value which households have placed on the irrigation sites and is due to the initiation of maintenance oriented interventions in the older schemes.  

In collaboration with District Agriculture Offices and communities, WALA has irrigated 284.5 hectares of land with a further 37 hectares close to completion. This cumulative hectarage of 321.5 can be found in 52 schemes as demonstrated in table 3 below.  

	Table 3:  Number of irrigation sites, hectare and number of beneficiaries by consortium member

	Consortium Member
	Irrigation sites
	Total hectare
	Number of beneficiaries

	
	
	
	Male
	Female
	Total

	Africare
	4
	40.0
	132
	195
	327

	Chikwawa
	6
	18.5
	232
	357
	589

	EI
	11
	55.0
	146
	278
	424

	PCI
	9
	38.5
	99
	144
	243

	SAVE
	11
	74.5
	153
	233
	386

	TLC
	4
	40.0
	295
	130
	425

	WVI
	7
	55.0
	188
	229
	417

	Total
	52
	321.5
	1245
	1,566
	2,811



All the developed schemes are low-flow watering schedule types, and beneficiaries have been trained to operate and maintain the structures including clearing of sediments and trash in canals. The irrigation groups have established funds to use in cases where operations or maintenance require financing.  In addition to these operations and maintenance trainings, groups also received trainings in leadership, record keeping, conflict resolution, farming as a business and collective marketing. New groups were oriented on and supported to developed norms and rules to be used in managing training topics. 

Activity 3: Train Farmers in Livestock Management
Standard operating guidance was completed and training modules designed during the early part of the year. Utilizing these, livestock training and support inputs were integrated into a number of different sectoral activities, maximizing on inputs already made in group formation and cohesion. 120 staff project, 173 volunteers and 29 veterinary officers were trained in fish, goat, poultry and pig production and, through them, training was provided to livestock groups and farmers. 

Support was given to some care groups to initiate production of Black Australorp with the objective of enhanced dietary diversity.  To date, a total of 600 birds have been bought by the households themselves and 1,000 birds were bought by the partners for the care group households. An egg pass on system has been developed and is in an infancy stage. So far, 20 households have each received 10 fertilized eggs.

In line with the GoM strategy and in consultation Department of Animal Health and Livestock Development (DAHLD), WALA developed a paravet training manual that has been adopted by the GoM.  Manuals have been distributed to all Agriculture Offices in the Districts in which WALA works. The module provides the skills needed for volunteers to provide basic livestock health and production extension services whilst referring complicated cases to qualified veterinary personnel. Training roll out started and to date 60 paravets (also known as Community Animal Health Workers) have received training jointly by WALA and DAHLD. 

IR2.2:  103,400 smallholder farming households have increased use of financial servicesTabl

The FY 2012 target for Village Savings and Loan (VSL) was 72,380 members with a cumulative saving of $332,175. By the end FY 2012, WALA had formed 5,684 VSL groups with a total membership of 97,111 smallholder households (80,978 women and 16,133 men) and a cumulative savings of $1,256,291. During the reporting period WALA graduated 1,421 groups (27,483 people) to a level of reduced supervision and support. Annual survey results show that 64% of VSL members used their income earned from the VSL for productive purposes, i.e., investing in agro-enterprises or purchasing agriculture inputs or other micro enterprises (up from 54% in FY11).  However, there are variations in the rate of productive utilization by members across implementation areas (from 54% in Nsanje to 80% in Zomba). In order to sustain VSL services following the withdrawal of WALA, the project is supporting the transition of community agents to Private Service Providers (PSP), providing the same mentoring services for a small charge. As a pilot, 35 Community Agents from Chikwawa have been assessed and 15 have been certified to become PSPs. 


	Table 4: VSL Group Summary by Consortium Member 

	Consortium Member
	Number of
VSL groups
	Number of  VSL members
	Cumulative savings in USD
	% of members using VSL income for productive purposes

	
	
	Female
	Male
	
	

	Africare
	1,224
	19,974
	3,229
	232,875
	86.9

	Chikwawa
	750
	9,989
	2,696
	157,890
	85.9

	EI
	787
	12,756
	1,928
	235,875
	64.7

	PCI
	690
	10,549
	1,672
	171,542
	72.1

	SAVE
	877
	12,091
	1,989
	219,131
	83.8

	TLC
	393
	5,059
	1,986
	55,180
	52.1

	WVI
	963
	10,560
	2,633
	183,798
	58

	Total
	5,684
	80,978
	16,133
	1,256,291
	71.9




IR2.3: 20,600 smallholder farming HHs have engaged in commercial marketing.

	Table 5: Number of marketing groups and registered members by consortium member

	Consortium Member
	Marketing clusters
	Members registered

	
	
	Female
	Male
	Total

	Africare
	35
	3,444
	885
	4,329

	Chikwawa
	39
	1,521
	1,678
	3,221

	EI
	38
	3,098
	1,986
	5,084

	PCI
	25
	3,263
	1,204
	4,467

	SC
	47
	3,303
	817
	4,120

	TLC
	24
	1,070
	623
	1,693

	WVI
	39
	2,216
	1,247
	3,463

	Total
	247
	17,915
	8,440
	26,377


WALA’s cumulative Year III target was 15,450 smallholder farmers enrolled in marketing groups. The program successfully formed 247 marketing clusters and enrolled 26,377 farmers (8,440 males and 17,915 females).

Year 3 also saw greater emphasis on practical market linkages with tangible outcomes. A key area of focus was chili production. The number of farmers producing and marketing chilies under the outgrower program with Exagris Africa Ltd (EAL) increased from about 600 in 2011 to over 5,000 in 2012. WALA worked closely with EAL to develop extension training materials for chilies production, organize trainings and field days for extension agents and coordinate the buying of chilies. As a result, WALA-supported farmers sold 120 MT of chilies earning MK 64 million and supplying 40% of EALs exports. The growth of the chilies program has also led to more farmers accessing business services such as banking and improved inputs. By selling chilies at prices that are 10 times the price of maize, farmers growing the crop were in a better position to meet their food security needs. 

For the second year running, WALA organized three successful marketing fairs bringing together agricultural value chain actors to establish and strengthen business relationships. This year’s fairs were a tremendous success with over 1,950 total participants up from 747 in 2011. WALA mobilized direct sponsorship for the fairs with over a dozen companies contributing about $5,000 towards the fairs. This was an important milestone in establishing a foundation for future sustainability of the event. The Agricultural Commodity Exchange (ACE) showed great interest in managing the fairs in future once WALA ends. Highlight results from the fairs indicate farmers who participated in the Zomba fair have sold more 330 MT of pigeon peas this year worth over MK 34 million. At least 10 marketing clusters opened bank accounts with banks present at the fairs enabling them to secure their savings and access financial products.  
WALA supported farmers sold about MK 133 million worth of commodities collectively. About 45% of members enrolled in WALA assisted marketing groups participated in collective marketing. The percentage has increased by 8% from 37% recorded last year.  Whilst this falls short of the 55% target, the target assumed approximately 8,500 members participating in collective marketing at the end of Year 3. However, the actual figure is much higher at 11,003. Further to this, newer group members have not yet participated in collective marketing as they have not participated in a full harvest. In Year 4, WALA will not support formation of new groups but rather we will focus enhancing the quality of the groups already formed to improve the benefits accrued by members. As a result, the percentage of members engaging in collective marketing is expected to rise to the projected level of 60% in Year 4. 

[bookmark: _Toc308013814]SO 3: 273 targeted communities have improved capacity to withstand shocks and stresses

IR 3.1: 273 targeted communities have strengthened mechanisms for disaster preparedness, response and mitigation.

Activity 3.1.1: Training communities in disaster management
To date, WALA has worked with 251 communities, of whom 193 now have a disaster early warning and response system in place, 110% of the target.  Trainings we conducted on formal disaster management, prevention, and how to mitigate a wide range of external shocks, from floods and droughts to rapid shifts in commodity prices. Plans were informed by Participatory Capacity Vulnerability Assessments (PCVA) during which communities identified context specific hazards, vulnerabilities and capacities. Communities undertook mapping and identification of historical disaster events, and learned about early warning including trigger indicators, protection of assets during crises, coping capacities and identification of safe zones. 

	Table 6: Number of communities trained in Disaster Risk Mitigation and Management

	Consortium Member
	Target communities
	Number of VCPC formed
	Number of communities trained in DRM

	Africare
	33
	33
	31

	Chikhwawa
	37
	37
	23

	EI
	35
	35
	35

	PCI
	39
	39
	39

	SAVE
	39
	33
	33

	TLC
	47
	47
	39

	WVI
	21
	21
	10

	Total
	251
	251
	210



Monitoring Trigger Indicators: Due to persistent drought as well as flooding, the consortium members conducted monthly food security assessments of WALA areas using focus group discussions, lot quality assurance sampling to inform the Household Hunger Scale and monitoring of maize prices.  Based on the data gained, an emergency response was undertaken in Balaka district where 8098 households were assisted with three months relief food and sweet potato vines following repeated crop failure due to drought. WALA also responded to displacement of 850 households from Osiyana GVH due to flooding of the Shire river in Nsanje.  CRS and TLC received a grant from the USAID Mission to provide non food items to prevent illness amongst camp residents and to support livelihoods recovery following crop loss. 

Activity 3.1.2: Linkages with formal disaster management mechanisms
To strengthen linkages in disaster management mechanisms, WALA revitalized 8 District Civil Protection Committee (DCPCs) 39 Area Civil Protection Committees (ACPCs) and 251 VCPCs. These volunteer GoM structures work under the District Executive Committee, Area Development Committee and Village Development Committee and through them the Department of Disaster Management Affairs (DoDMA). WALA has sought to work more closely with the Malawi Vulnerability Assessment Committee (MVAC) and Famine Early Warning System Network (FEWSNET).  WALA took part in both MVAC food security assessments and coordinated with World Food Program’s food distribution.

IR3.2:  21,203 most food insecure households have accessed transitional food rations

During FY 2012, food was distributed to the original targeted 8,197 vulnerable families and an additional 8098 families from Balaka for 3 months and 850 families from Nsanje for one month (see Table 7). In June, Year III safety net beneficiaries were identified and started receiving food rations from July. The new beneficiary list was prepared based on WALA’s set criteria and community participation. New as well as existing beneficiaries will continue to need support.

	Table 7: Food Distribution to the Most Vulnerable by consortium member

	Consortium Member
	Number of safety net beneficiaries
	No of families received emergency relief food 
	Total number of persons benefiting from safety net 

	
	Male
	Female
	Total
	
	

	Africare
	425
	746
	1,171
	
		  10539




	Chikwawa 
	494
	677
	1,171
	
	10539

	EI
	285
	886
	1,171
	
	10539

	PCI
	324
	847
	1,171
	8098
	   46980

	SAVE
	339
	833
	1,171
	
	10544

	TLC
	461
	710
	1,171
	850
	    14364

	WV
	261
	910
	1,171
	
	    10539

	Total 
	2589
	5685
	8,197
	8,948
	74, 120

	Note: The new safety net beneficiaries from July 2012 are not included to avoid double counting.


[bookmark: _Toc308013815]Cross-cutting themes
HIV Mitigation: The USAID/PEPFAR funded ‘Integrated HIV effect Mitigation and Positive Action for Community Transformation’ (IMPACT)  provides wrap-around services to WALA in support of Orphan and Vulnerable children (OVC) and People Living with HIV (PLHIV).  The following are some of the HIV cross cutting activities undertaken by the WALA partners during the year: 1.) Rollout of health and nutrition modules which include messages HIV prevention and care of people with HIV. 2.) Community Health Days jointly organized with the IMPACT program and incorporating HIV messaging and nutrition messaging for both HIV and non HIV infected people. 3.) Preparation of an HIV focused manual for use with care groups.

Gender: WALA was designed to ensure a greater role and involvement of women in economically productive activities and male involvement in health. WALA’s disaggregated data shows that it is successful in engaging women in economically productive activities through VSL and agribusiness and in Water user committees for small scale irrigation.  Women make up 85%, 68% and 56% of these groups respectively. WALA encourages active participation of women in leadership and decision making within their marketing groups and ensured that 50% of the representatives at the marketing fair were women.  To facilitate women’s engagement in small scale irrigation, WALA is promoting the less labor intensive gravity systems as the preferred option and moneymaker treadle pumps which are easier to treadle compared to AFRIDEV pumps. WALA is seeking to encourage male involvement in VS&L and child health, utilizing positive role models and conducting Community Health Days on Father’s Day.

Environmental Protection: WALA carried out a number of activities to mitigate environmental degradation resulting from activities and general community practices.  These include: 1.) Incorporating mitigation measures into irrigation scheme design and construction. Site specific micro grant proposals must include an environmental impact mitigation plan. 2.) Facilitation of watershed development, seeking to reverse degradation and loss of soil, arable land and forest. Conservation treatments have been applied to more than 800 hectares to date. 3.) Promotion of CA (IR 2.1) activities which help reduce soil erosion, improve soil organic matter content, soil water holding capacities and fertility of small farm holdings.
  
Good Governance: WALA facilitated trainings for PVO staff in The Civil Society Index and Food Security Community Capacity Index, two tools which measure the internal governance of community groups.  To date these tools are being used with VDCs and water user committees. In addition, WALA has trained PVO Coordinators in advocacy to assist them in strengthening the voice of the groups, and supporting them to advocate for the services they need. 

2. [bookmark: _Toc308013816][bookmark: _Toc308013817]Monetization 
In FY 2012, CRS’ WALA program had planned to monetize 1,560MT of Crude De-Gummed Soya Bean Oil (CDSO) and 16,990 MT of Hard Red Winter Wheat (HRWW). Due to the limited demand in Malawi for CDSO CRS requested to increase the quantity of HRWW and forego the CDSO. As a result, the request for wheat monetization was increased from 16,990 tons to 19,240 tons.. Offers for purchase of the wheat were received from two Millers in Malawi - Brakhresa Grain Milling and Capital Foods. Capital Foods offered to purchase the wheat at $377 per ton and Brakhresa offered $370 per ton. In May, a sales contract with Capital Foods was agreed for the entire 19,240 tons of HRW at a price of $377 per ton - eight dollars more than anticipated. The entire shipment was delivered at the port of Beira in Mozambique during July 2012 and was handed over to Capital Foods at the port as per terms of agreement (also see Lessons Learned).

Monitoring, Evaluation and Knowledge Management
Mid-Term Evaluation: WALA conducted its mid-term evaluation during January-February 2012 with the help of three international consultants.  This report is with USAID 

Annual Survey 2012: WALA conducted the Annual Survey in October-September 2012. The main objective of the survey was to collect information on the IPTT indicators at the beneficiary level for reporting and improve program issues. The quantitative household survey was conducted using two structured questionnaires: i) household; and ii) mother/caregiver. The sample size of the survey was 1,346 households. The sample size is larger than last year by 240 households to allow analysis by implementing partner. The key results from the Survey are provided in the IPTT (see Attachment A) and the full report (see Attachment H.i).

Consortium Management Information System (CMIS): C-MIS is being used by all partners in capturing data and also for generating reports to review the program progress. The process of data capturing is slower than projected and is limiting its use for real time program adjustments. The consortium is currently looking into possible ways to speed up the data capturing.

Quality Improvement Verification Checklists (QIVC): QIVC tools were developed for MCHN, agriculture, irrigation, agribusiness and VSL sectors and are being implemented by all partners to monitor the quality of program implementation. Information from field using the QIVC tools are collected on a quarterly basis from a sample of village and the Lot Quality Assessment Sampling (LQAS) methodology is used (see Attachment H.vi).

WALA Newsletter: During FY12, WALA produced two newsletters July-December 2011 and January-June 2013 (see Attachment H.ii and H.iii)
  
M&E Learning Workshop: WALA facilitated the Global M&E Learning Workshop with the support of CRS HQ, during June 18-22, 2012 in Mangochi for the CRS country programs implementing the Title-II programs, which attracted participation from 15 countries.

Studies:  A Seed System Security Assessment (SSSA) was carried out across Southern Malawi in October 2011.  The work covered 3 Districts, Zomba, Balaka and Chikhwawa, which were chosen to include a range of agro-ecologies and possible seed security constraints. Field research encompassed: farmer interviews, seed/grain market analysis, consultation with traders, focus group discussions, and key-informant sessions.

In November 2011, a crop diversification qualitative study was carried out to determine the factors that limit WALA smallholder farmers from adopting diversified cropping practices. Specifically, the study was designed to identify the major cropping practices and suggest possible measures that the program can undertake to improve crop diversification.

3. [bookmark: _Toc308013818]Success Story
Please see Attachment H.iv for WALA program success stories.

4. [bookmark: _Toc308013819]Lessons Learned
Managing Devaluation and Monetization Sales Risks:  During Year III, CRS prepared for an expected and significant Kwacha devaluation and discussed possible options internally and with FFP. Expecting a significant devaluation, as provided in clause II.D (1) of the Implementation Guidelines in the Monetization Field Manual, CRS requested and received approval from FFP for a waiver of restrictions on monetization proceeds to allow CRS to buy down (and replenish) the monetization kwacha balance with US dollars from both CRS’ USG and non-USG-funded programs. Given the large balance, this ultimately helped reduce WALA’s exposure and risk. 
In the Year IV, WALA budgeted for monetization proceeds of approximately US$7,231,781, to be generated through the sale of 19,240 tons of Hard Red Winter Wheat.  These sales would be generated during Implementation Year III. In order to further mitigate kwacha devaluation risks, CRS requested and received a Bank Guarantee in US$ from Standard Bank on behalf of the buyer.  Additionally, CRS agreed with the buyer that CRS would receive staggered monthly payments over six months which would further mitigate the impact of devaluation. In total, a revenue amount of US$ 7,253,480 was realized from this transaction of the Year IV monetization of Hard Red Winter wheat.  Given the uncertain currency environment in Malawi, CRS will look at using this option for future monetization sales. 

Chili Out grower program as a Good Example of Engaging Farmers with Markets: The experience with chilies and the out grower program has demonstrated that farmers respond to opportunities that have clear and reliable market linkages.  Further to this, the scale of market group organization is a big attraction to companies and thus acts as a vehicle through which buyers and farmers can engage. Sustainability of a marketing group depends greatly on its ability to deliver tangible benefits to members. If the group is strong, they will be able to effectively identify and engage with buyers in a variety of commodities thus spreading risk. 

Marketing Fairs as a Learning Opportunity:  Farmers appreciate marketing fairs as much for the opportunity to engage with other farmers as well as to learn from private sector companies and to get indications on demand. During this year’s fairs farmers from WALA areas engaged with those from non-WALA areas and vice versa. About 99% of farmers interviewed after the fairs indicated that learning from other farmers was the most important benefit of participating. 

Volunteer Selection and Activity should not be rushed: An assessment undertaken by Save the Children demonstrated that volunteers selected from target groups (such as agribusiness community agents) performed much better than those from without (such as health promoters). In addition, where volunteers were paid a stipend, this has led to problems in preparation for exit withdrawal of the stipend has led to reduced efforts and some drop off of the volunteers. 


Figure 1 : Percent of farmers practicing various agriculture technologies
Practicing 3 or more crop cultivation technologies	
Balakka	Chikwawa	Chiradzulu	Machinga	Mulanje	Nsanje	Thyolo	Zomba	TOTAL	41.772151898734514	49.044585987261144	33.742331288343557	41.279069767441854	41.566265060240944	46.575342465753394	58.333333333333336	51.515151515151516	46	Practicing 2 or more of the soil conservation technologies	
Balakka	Chikwawa	Chiradzulu	Machinga	Mulanje	Nsanje	Thyolo	Zomba	TOTAL	34.810126582278244	8.280254777070061	11.042944785276068	24.418604651162614	15.060240963855421	10.273972602739718	16.071428571428573	14.54545454545455	16.7	Practicing post harvest handling and storage tchnologies	
Balakka	Chikwawa	Chiradzulu	Machinga	Mulanje	Nsanje	Thyolo	Zomba	TOTAL	29.113924050632935	36.942675159235314	52.760736196319357	34.302325581395344	30.722891566265059	43.150684931506845	43.452380952380949	46.060606060605998	39.200000000000003	
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