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YEAR 2 WORK PLAN
EXECUTIVE SUMMARY

With our partners, Booz Allen Hamilton and Interoatl Relief and Development, DAI is
pleased to present our work plan for Year 2 of Wl8AID Agribusiness Project. Our work
plan is organized according to three componentsepted in the USAID Agribusiness
Project scope of work.

The USAID Agribusiness Project’s first year’'s acglishments, from September 2007 to
October 2008, have provided a foundation for ogosd year objectives and results detailed
in this document.

Six commodity assessments were completed and aggbrby USAID. Based on our
assessments, market failures within each valuenchare identified and Commaodity Action
Plans for each sector were prepared detailingegfieg and goals for addressing the failures
within each commodity for the five year life of peot. Specific objectives for each value
chain and their cross cutting support to be accistngdl in Year 2 are presented in this plan in
Annex Il

In 2007-8, the value chains and cross cutting corapts were fully merged into common
goals and objectives serving agribusiness, anchéwe work plan builds upon the previous
year's successes by continuing the process of ugioigts of leverage, producer
organization development expanding access to markets, youtland addressingpolicy
issueswhich limit competitiveness and restrict eventuadess to Europe

Following the last elections, excellent relatiores/é been established with the Ministry of
Agriculture where market failures identified thrdugur assessments were presented to the
Ministry and key areas of common concern were ackeaged as important issues for the
USAID Agribusiness Project and the Ministry to waddgether to solve. Key among these
are: market information, farm data, cold chain $tigs, and certification for international
standards. All will be addressed in year 2.

The Agribusiness Grants Manual was approved byRégional Contracts Officer and our
first grant was funded for livestock training. Amhber of grants designed to address market
failures in our value chains are planned for yean@ are highlighted in this work plan. We
are suggesting a change to the grants manual anbluthget affecting grantsWe propose
taking $2.2 million from the grants budget and puting it under "Project Activities"
over the life of the Projed to cover cost of the training programs, tradesfaseminars,
studies and workshops aimed at enhancing delivepublic goods. These payments would
not require CTO approval. The remaining grants letidlgthe amount of $3 million (over the
life of the Project) would be exclusively used tbe investment incentive grants, capacity
building grants for producer organizations and ABp®viders and youth grants. These
grants will be cost reimbursable cost-share grantsit will be administrated as we do now.
Further details about grants program are providdatie Annex 3. The revised Grants Manual
is attached for the Contracting Officer's and CT&pproval. The revised grants manual is

in Annex IlI.
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By modifying the grant's manual, we are obligedréwise the PMPto reflect the types,
numbers and amount of grants listed as indicatorthe PMP. Our proposed PMP for
USAID approval is inAnnex IV.

Our Youth component, Entrepreneurship in Agribussnevas prepared as our after school
activity by identifying 20 key agriculture institahs to begin the program throughout Serbia.
Close collaboration has also been established théhUSAID SCOPES program and other
partners including GTZ. The year 2 work plan gaaldude fully integrating value chain
sector leads and cross cutting component spesialéskey contributors to the program.

This year’s work plan is expansive and comprehensithe work plan is:

“Value Chain Focused”with all key programs and major objectives, taskd results linked
to the 6 value chains;

“Activity Specific” with all associated activities improving the penfiance of our partners in
each value chain and cross cutting componentstlleantributing to our project’s results;
and,

“Results Driven” with specific targets that feed our project’s oadbrs.Annex 1 compares
our PMP indicators with our planned results for iY2aThe projected results include both
cross cutting components and value chains.

Annex V. provides our revised budget projections base¥ear 1 spending, revised grant’s
manual and obligations expected from USAID.

An updatedOrganization Chart is presented in Annex VI.
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COMPONENT 1: INCREASED EFFICIENCY AND
COMPETITIVENESS OF SERBIAN AGRIBUSINESS

1.0: INTRODUCTION AND OVERVIEW OF YEAR 2 COMMODITY ACTION
PLANS FOR EACH SUBSECTOR

Introduction

Our value chain assessments and field experienegtuwided the Project with the base to
develop commodity action plans in six sub sectars the life of project and identify
replicable pilot activities in each sub-sector daed to achieve each value chains goals and
objectives.

Highlights of the year two work plan are presentedle for each sub sector and detailed
activities are listed sub sector Annex IlI.

Each of our Sector Leads and Cross Cutting spstsalwill be involved in the
Entrepreneurship in Agribusiness program. Theymidke presentations to students on their
sectors, assist students with their business ptaagw business plans in the competition and
assist the winner sin implementing their business8sctor Leads will be crucial partners
between students and agribusiness firms becomiuaglved in the Entrepreneurship in
Agribusiness program.

Dairy

Dairy is focusing on establishing the links betwekmries and producers using resources
from both to improve the value chain. Medium andalrdairies will be the hub providing
linkages between producers and service providdrs. model will be replicated throughout
Serbia.

Four main areas of focus make up the Year 2 wdak nclude consolidating linkages
between; dairies, ABDS, and producers; structurabnges and adoption of new
technologies/services; technical knowledge on prtdn, processing operations, quality
standards and marketing requirements; developing=T@E Russia and USA export
opportunities; leveraging Ministry of Agricultur8IEPA, USDA and other donor funds for
trainings, B&B trade events and study tours.

Berries

The Project’s goal by the end of year 2 is to @eateplicable, dynamic group of businesses
with established production of appropriate vargeté berry fruit for the fresh market, who
have sufficient knowledge and market linkages toccead on our domestic market. At the
same time producers of value added products wiwehatroduced new products and/or
improved quality, packaging, design and market s£oé existing products.

In year 2, the main training to produce replicabbsults in fresh berries will include
production under high tunnels and new packagingetsodStudy tours to the UK and lItaly
and new technology will also yield our intendeduits

As with the other sectors, a full report is incldde the sub sector annexes.
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Tree Fruit

The main focus of the tree fruit sub-sector in seeond year of the project will be on the
growing export market for fresh apples and stongtsfrin Russia and diversifying sales
outlets via EU market channels. We will work wablected producer groups and companies
to develop a model which can be extended to ot@rgroducers in Serbia.

A centerpiece of the program will be food safetyuieements to access EU markets. Industry
stakeholders will be supported to implement regqustandards, such as product traceability,
GlobalGAP and HACCP.

The Project will also work with new ABDS provideasid extension workers to improve
productivity, quality and sustainability of fruitgruction systems that meet market demand.

The third objective in the tree fruit sector is solidated export promotion and sales for more
reliable and competitive supplies.

Herbs/Spices/Mushrooms

Based on its size, market opportunities, level@fedlopment, businesses’ needs, and interest
to invest, the main activities in the herbs and mnasm sector targeted wild mushroom and
tea companies in Year 1. The Agribusinesses Praja@ittcontinue to give most of its
attention to these two groups of companies and ymexd organizations, considering
experience from Y1, lessons learned, market oppities, business’ plans and needs. In
Year 2, Agribusiness Project assist at least faading mushroom companies, three herbs
companies and one spice company willing to explatket opportunities in end user market
and add estimated $2 million in value and sales.

Vegetables

Over the life of project, the Agribusiness Projgcals in the vegetable subsector are to
increase (export) sales, create jobs and enhan&SABovision. The focus in the Year 2 will
be to develop a system which can be adapted angteatidoy other producers to boost
revenues on storable vegetables (onion carrotiggatabbage, parsley), increase yields (new
varieties, modern growing techniques), introduceb@l Gap certification programs and cut
the post harvest handling and storage losses. foda point of our model is strengthening
producer groups and ABDS providers. Study tourst arvest training, and training for
cooperative managers and a study on the feasikdliityconsolidation centers done in
collaboration with the MAFWM will be important aciiies.

Livestock

To reach our long term strategy of “Getting backwioere we were in terms of export in
1990", and gradually double exports we will needirtorease herd size in Serbia by over
100,000 animals. This will mean increased expadmfnearly 10,000 tons to 20,000 tons of
beef and a domestic market increase in sales 600Qpns.

To achieve the yearly and overall goal of 40,000sto@f increased production we must
concentrating on involving slaughter houses as deayters for linking beef producers and
ABDS providers, including providing short term fim@ang. Our model concentrates on farms
with between 50 and 100 animals capable of operaisa commercial enterprise, formal
registration of animals and increased awarenes&B®S and producers of state of the art
techniques.
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The initial model of training and linkages will lbeeld in five regions in Serbia: Pirot, NiS,
KruSevac, Catak and UZice. The expected results include betteperation between
slaughterhouses and producers, a market orienfgdagh, an increased number of cattle per
farm, and better yields per steer fattened.

We will support ABDS providers in creating a market their registration services in areas
now lightly or not covered by these services.

We also plan to take Serbian producers and ABDSigeos on a study tour to farms and
livestock associations in two countries: one withnsitional and another one with stable
economy, to learn from outside experiences in tavasproduction.

1.1: STRENGTHEN PRODUCER ORGANIZATIONS

The Producer Organization component will assistt@edeads strengthen producer
organizations (POs) within their value chains tswre they can contribute to a stronger,
more viable growth-oriented sector which allowsnth®® compete domestically, regionally
and globally. One of the primary purposes of the ¢dnhponent is to use improved and
sustainable ABDS delivery to increase value chaiampetitiveness. Under the USAID
Agribusiness Project, we will help strengthen P©Osadapt to market needs and meet buyers’
requirements in food quality standards and safety.

During the six sub-sector assessments, USAID Agiiass Project sub-sector leads and
producer organizations team developed an invertboyer 70 POs. As a part of value chains
analysis, each sub-sector lead interviewed andssasdeselected key POs from the inventory
list, (around 30 POs) identifying gaps in each gathain and defining potential interventions
under the long-term sub-sector strategies. Thdtsestithese POs’ assessments were also fed
into the commodity action plans where POs are itiedtas main stakeholders and leverage
points. Following the finalization of sub-sectorasegies and commodity action plans it is
now possible to define a part of interventions meglfor the POs strengthening, including
grant, technical assistance, and training packages.

Specific sub —sector activities

Producer organizations are present in each of tbgeqi sub-sectors and are at different
stages of development; therefore, the specificaygdePOs to work with will vary depending
on sub-sector strategies. For instance, in they daibsector, the focus is on milk quality
improvement concentrating on a few medium sizedrigigi initially. The Producer
Organizations team will work with farmers supplyiteygeted dairies to be organized in
registered producer groups where most needed. fidjecPwill support medium sized dairy
stakeholders to create a Dairy Association thatl wepresent their interests towards
government institutions and others. The vegetahlesector will be focused on root crops,
concentrating on four large cooperatives initialiyhile tree fruit will focus on apples and
stone fruits for fresh targeting groups like Fruil Association as main point of leverage
(eight cooperatives, 600 farmers). Under the beuty-sector, USAID Agribusiness Project
will develop production and marketing capacitiesr filesh berry fruits supporting
establishment of strong commodity-based producgarozations for fresh. All these crops
need vastly improved post-harvest handling, stqragekaging and distribution for export
markets and emerging supermarkets in country.
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Cross-cutting activities

Without exception, the six value chains selectedtiy Project have the same major
deficiencies regarding POs; this has been confirthemligh the value chain assessments and
sub-sector leads. We will focus on the followingy lsteps that have to be taken to enable POs
to compete regionally and globally.

* Improvement of organizational capacities;
» Consolidation of production;

» Standardization of products delivered; and
* Promotion of final outputs.

Objective 1.1.1: Strengthen organizational capaegiof producer groupg=armers in Serbia
have not yet developed a positive attitude towarlging and associating and have to be
better organized. Although trust among farmers igre&requisite of sustainable producer
grouping, farmers do not trust farmer associatiand cooperatives yet. Managerial and
organizational constraints, membership structure &mited dedication of people, are
considered to be the major reasons for this a#itd lack of sustainability. Improving the
organization of producer groups and consolidatiragipction is therefore becoming a critical
issue for Serbian farmers along with marketing.

Task 1.1.1.1: Conduct organizational capacity salsessment of selected producer
organizations.In order to measure and improve organizational @éipa of selected producer
organizations, USAID Agribusiness Project will cot survey based on the Organizational
Capacity Assessment Tool (OCAT). We have selechesl participatory self-assessment
approach that will train producer organizations identify organizational strengths and
weaknesses to establish capacity building goals @nadritize areas requiring further
assistance. This is primarily a learning tool tltagates a training opportunity for the
organization’s members, so that the assessmelitiesmmes an integral part of the capacity
building effort, since it introduces the organipatito the various components of management.

The second goal of this tool is to provide to USAMQribusiness Project the basis upon
which a capacity-building program can be develoged specific interventions tailored for an

individual producer organization or for a group pfoducer organizations in a given

geographic area or sector, strengthening theiratigpaver time, and providing the means to
measure progress. Final scores of assisted prodwganizations on the OCAT will be a

baseline for measuring changes in capacity growttr dime within organizations. That

requires consistency in method and approach, regetite assessment process (re-OCAT)
every 12 months after original baseline OCAT. Tésuits of the producer organization needs
assessments derived during the value chain anabysssx sub-sectors will be vetted and

confirmed or rejected during the OCAT process.

Timing: October - December 2008; Agribusiness Ribjeill select on a competitive basis a
qualified service provider that will organize andnduct OCA of targeted producer
organizations.

Projected OutcomedJSAID Agribusiness Project estimates that no kss 30 and up to
maximum 50 producer organizations will be assesseltrained to conduct self-assessment
of their organizational capacities. Trained anceassd producer organizations will enhance,
during the OCA process, organizations overall pemtnce and viability by improving
administrative and management functions, increasigg effectiveness of quality service
provision, and enhancing the organizations strect@ver 100 members/staff of assessed
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producer organizations will be trained and minimB860 farmers supported through OCA
process.

The action plan comprises several activities devid:

Activity 1: Training of trainers - OCAT facilitatos selected by contracted service provider,
to undergo self-assessment of targeted producen@ations.Timing: first half of October
2008.The facilitators should have high school level ediomn and have experience working
with producer organizations, facilitating focus gpomeetings, analyzing and presenting data
in graphic form, and preparing written reports.

Activity 2. Completion of external assessment thgtufield visits In-depth interviews, and
review of secondary information. Facilitators cagamize focus groups and Project visits if
other steps did not provide adequate informatiorife assessmenftiming: October 2008.

Activity 3: Ranking processWorkshop/sessions ran by two facilitators involviagnixed
group of members and leaders in a self-evaluatidhedr organization’s capacity. During this
2-3 hour meeting, the members discuss each of tBA (ddicators and rank themselves.
Timing: October-November 2008.

Activity 4: Preparing initial assessment reporfer each of the assessed organizations.
Facilitators will collect the data and will prepargtial written-quantitative reports that will
be used in the follow up discussiofigning: October-November 2008

Activity 5: Feedback to producer organizations, lfmiv-up consultations The discussions
will be used as a mechanism to collect more infoionarom the organization that have been
self-evaluated and other stakeholders. Facilitaiovelved in the Project will host these
follow-up consultations. Each of these events viaé# monitored by assigned USAID
Agribusiness Project staff that will also monitdr stages of the program implementation.
Timing: November - December ‘08

Activity 6: Writing final reports both quantitative and qualitative for each of the ass@ss
organizations. All reports into a comprehensivegdastic report, providing sub-sector,
regional, and producer organizations type analyma$ recommendations for follow-up
support.Timing: November - December 2008.

Task 1.1.1.2: Continue needs assessments of newherged and nascent producer
organizations.

During second year of USAID Agribusiness Projectpddicer Organizations team in
coordination with sub-sector leads will continueed® assessments of newly emerged and
nascent producer organizations that are part oftifted value chains and commodity action
plans. We expect to identify strengths and wealegeet minimum 15 existing and new POs,
as well as requirements for new five POs.

Task 1.1.1.3: Support commodity-based producer origations.

Pursuant to the findings of the POs’ needs assedsnamd value chain analysis, the best
producer groups for USAID Agribusiness supportha selected sub-sectors are commodity-
based ones. Downstream buyers such as export@aslctators, processors or supermarkets
will also play an important role in identifying “s8ing” POs. Therefore, we will focus on
POs that are willing to put restrictions on membgrsaand concentrate on business-oriented
membership rather than on open one. Supported RQsddstarget activities that members
have chosen and that they can deliver effectivetyefficiently.

We will support new initiatives to organize and egsfully manage commodity-based POs
as well as to revitalize inactive POs. Pursuanthioberry sub-sector strategy, main efforts

8
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will be supporting establishment of strong produmeanizations for fresh and building their
capacities to introduce new varieties and techneog

Examples:initiatives by company “Borjana” in Pirot, berryoygvers gathered around “Stig”
Extension centre in Pozarevac, berry growers framsjétic, and initiative for establishment
of national association of blueberry growers. Tadsivity will also consider assistance to
newly founded commodity-based producer organizatiohat have not developed
organizational capacities such as tree fruit coatpers Fruit-Garden from Sombor, and
Dobro Voce from Slankamen or Association of bemgwgers and processors ATLECoop.

Task 1.1.1.4: Assist transition of informal groupsnd non-profit associations to profit-

oriented cooperatives.

Producer organizations in Serbia should constitatecentral pillar of any long-term

agricultural development strategy. POs must be rozgd on economic principles as
membership organizations created by producersdeige important commercial services to
members.

Consistent with our previous assessments of prodyceips and the interviews we had, we
recommend that the cooperative model be considesedp priority in the strengthening of
POs. The cooperative structure is seen by varidakelolders as the best concept for
improved POs. Being business entities, cooperatvesonsidered eligible and in some cases
preferred beneficiaries for the support provided MAWMF and international donor
organizations. Therefore, we will assist fully og@wnal and advanced non-profit associations
to upgrade to profit-oriented cooperatives or es@mpanies.

Activities for Tasks 1.1.1.2, and 1.1.1.3:

Potential interventions within Tasks 1.1.1.1, 12,10 1.1.1.4are similar across all sub-
sectors and will be focused on financial and mamesge trainings and technical assistance
delivered to producer groups through ABDS providd@ise ABDS needed for management
and financial services are initially more genencnature, with the basic principles being
applied across all sectors. But due to specific bership structure of POs and division into
for-profit (cooperatives) or non-profit (associats), more specific services will be required.
Identification of recognized ABDS providers will lmeucial for the success of Objective 1
and these tasks. The Producer Organizations Dawelopteam will work closely with the
ABDS specialist to identify most qualified servigeviders and assist them build and deliver
specific services to POs.

Improvements would focus on overall management @$ Ehrough trainings and technical
assistance using ABDS providers and local shom technical assistance and in particular in
subjects related to:

* Organizational structure, members’ participationoiunership, membership shares,
decision making process and distribution of profit;

e Support to targeted producer organizations, prbfgraon a national level, in
developing long-term strategies;

* Business planning, budgeting for growth and annebrting;

* VAT and other accounting requirements;

* Management of inventory through appliance of nefinsoe solutions;
* Cash flow and investment return analysis;

« Exposure of management staff to EU producer orgdiniz structures/roles, possibly
through exchange and mentorship programs with @& producer organizations;
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Potential trainers and service providers are:

1. The Serbian Association of Agricultural Economistggroup of experts with a huge
knowledge and experience working with cooperatases participating in government
policies regarding producer groups;

2. Management Center Belgradsonsulting company that delivers managementntiaa
and marketing trainings to businesses;

3. Flag Management Servicesonsulting company with experience working with
community based producer organizations in Vojvod{sapport in establishing
producer organizations, and management).

We will work with identified and assessed produmgyanizations from the inventory list (30
POs)and newly nascent producer groups as a result obdginess Project activities (5 POs).
Number of assisted producer organizations withskgdl.1.1.2, and 1.1.1.3 will be minimum
of ten and over 120 farmers supported indirectipdeted number of of new producer
organizations created and legally registeredyes. fi

Timing: December 2008, and February-March 2009&¢f Assistance: STTA, Trainings
and Grants.

Activity: Besides management training program for compamée<sP&s that will be delivered
by Management Center Belgradsd which we anticipate to be attended by 5-6 RKus,
project will provide its support specifically desgd for POs’ needs. The target group of this
tailored training program in POs’ overall managemeiti be existing POs, especially those
of national character like “Fruits of Serbia” arid sub-associations, and local initiatives for
establishment of profit oriented commodity baseds BROch as those identified in Pirot and
Kosjeric. A series of trainings under this prograntl cover topics such as selection of
proposer producer organization form, how to raisamimers participation, management of
membership fees and distribution of profit, commartoans and collaterals, supplies and
sales through a producer organization, developroEmarketing strategy etc. The activity
will be implemented by identified ABDS providersddor by hiring an STTA.

Timing: December 2008 — March 2009; Type of Assia Trainings and technical
assistance; Projected Outcome: 10 producer orgdiona assisted.

Objective 1.1.2: Support consistent and standardipeoduction

Besides effective management and adequate finamoaj@ problem for Serbian producer
organizations and farmers is the inconsistencyrotiyction, as farmers find it difficult to
produce consistent and standardized oufiputustomers. As an example, sensory quality of
Serbian agricultural products is often high, bugibpic quality is poor as GlobalGAP
standard is not widely implemented. We suggest ldpugy product specialization through
specialized producer organizations to better addsash issues.

Task 1.1.2.1: Implement international product staadlization and certification.

We plan to assist POs through the new overall USAfpibusiness standards initiative that
will start in mid September 2008, in particular iatroduce and gain certification in
GlobalGAP for exportable fresh fruits and vegetab|Broject details are described in the
concept paper for Introduction of Internationalrétards and in the Tree Fruit Sector Work
Plan). Producer Organizations team will work inselaooperation with subsector leads and
Grants and Policies specialists to select and stigpoducer organizations through the
certification process. A minimum of 12 producerge / 150 members will be trained and
minimum 6 producer groups / 40 members will recéBlebalGAP or other certification by

10
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the end of the year two. For the standards ceatiba, informal groups gathered around
downstream buyers will be considered as producgarozations. Other certification

supported will be for ULO/CA cold stores and distition centers owned by producer
organizations that need HACCP/ISO standard. Impftaten of standards to herbs and
mushroom businesses through their national assmtiaflSO 22000, Organic Wild

Collection, FairWild, etc) will be also considered.

During the process of sub-sector assessments we idawntified a number of producer
organizations that would need GlobalGAP certifizati

Berry fruit producer organizations:
o “Ari Nova” Cooperative, Arilje
o “Atle” Association, Belgrade
o “Belanovica” Blueberry growers’ association, Belgina
o “Mladost” Cooperative, Obrez

Vegetable producer organizations
0 “Gospodijinci” Cooperative, Gospodjinci
o “Mladost” Cooperative, Despotovo
o “Association of Begec Vegetable Growers, Begec
o “Zablacanka” Cooperative, Zablace
o “Agrocooperativa’ Cooperative, Horgos
o “Natura Coop”, Belgrade

Tree Fruit producer organizations

o “Vocko” Cooperative, Tavankut

“Prima” Cooperative, Backi Vinogradi
“Slankamenka” Cooperative, Novi Slankamen
“Domacin” Cooperative, Topola

“Cacanska Jabuka” Association, Cacak
“Green-Group” Cooperative, Sid

“Dobro Voce” Cooperative, Novi Slankamen

O O O0OO0OO0Oo

Specific activities will include:

o Activity 1: GlobalGAP awareness seminars in Novi Sad, Caca#t Biis.
Timing: Second half of September 2008 — early Gxt@608

o0 Activity 2: Workshops about the GlobalGAP introduction and tifoggtion
requirements organized in cooperation with thereg®d producer organizations,
which have fulfilled the criteria prescribed by ttdSAID Agribusiness Project.
Timing: October 2008

o Activity 3: Financially supporting selected producers to im@et requirements and
certify to international standards as a test cesdify four producer organizations — at
least ten growers of each P@)ming: October 2008 — September 2009;

o Activity 4: USAID Agribusiness Project will select qualifieérgice provider for
implementation of the awareness seminars and wopsshand preparation of the
GlobalGAP info brochures. We will conduct prequaétion of the service providers
for the GlobalGAP training/consulting and certifioca. Timing: October 2008 -
September 2009;

o Activity 5: Separate activity of this task will be Dairy farragACCP certification
project which is a subject of new Veterinary lawddood safety precondition for

11
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dairy companies export sales. The USAID Agribusngsoject will cost share
Holstein Farmers Association of Serbia to implemeACCP on 15 individual dairy
farms. The Association is umbrella for the impletagion; the project will expand
outreach to non members, thus, promoting a needdwoy farm certification Serbia
wide. The project will train additional 100 farmess HACCP farm requirements,
with the lessons learned from implemented actwiti€’roducer Organizations
Development Team will support Dairy Sub-sector Léaddevelop and implement
dairy farm HACCP certification.

Timing: October 2008 - July 2009; Type of Assistar@rants; Projected Outcome:
15 commercial dairy farm agribusinesses HACCP tiedj additional 100 farmers
trained.

Task 1.1.2.2: Improve farm-level and post-harvesbguctivity and quality.

Although product certification is important succéastor for marketing of farmers’ produce,
the most critical factor is improved productivitgdaquality throughout the value chain. The
lack of high-quality product at the farm level bews the weakest link in an otherwise
healthy value chain. We will assist sector leadsrtplement technical assistance and grant
packages, identified in their respective work plJaasmed at improving the level of
productivity, reducing the cost of production, imping product quality and marketability
(For further details see the six value chain woldng for year twa)

Specific actions will include:

— Provide technical experts / suppliers to work vatbal ABDS providers and extension
workers to provide services on:

* Adequate crop protection, nutrient management, paeing and fruit size
management;

e Optimum time for harvesting, post harvest practicggimal storage conditions,
average longevity, and post harvest physiology;

* Introduction/application of new post-harvest tedbgees to extend fresh produce
shelf life (dynamic ULO, SmartFresh, modified atmlosre for berry fruit,etc)

» Selective breeding and improved feeding regimesdeease milk yields per cow /
meet yields per beef cattle;

» Critical milk volumes and quality control for regial medium size dairies;

— Support through technical advisors, ABDS providerd suppliers:

e Off-season production of vegetables and berrieseurgteenhouses or other
methods of covered cultivation;

* Introduction of irrigation, anti-hail and anti-friosystems;

* Nurseries for improved seedlings and planting niatésr fruits and vegetables;

— Laboratories for analyzing product quality, tesanstardization and quality control,
support to development of recognized accreditedrkgbries;

— Organize study tours to overseas advanced prodocganizations and ABDS
providers.

Activity: Training in improved post harvest and stog techniques and practices for
vegetablesTrainings will be held by a local specialist ingb harvest. This activity is in a
preparatory phase and will be conducted out ofptieeluction season in period December —
February. The products that training program wiler are root crops and other storable
vegetables. Four trainings will be held in Northjxémina, Central Serbia, Pomoravlje and
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South of Serbia region with participation of co@iges Gospodjinci, Zablacanka, Begec,
Kondor, Agrokooperativa and others.

Timing: December 2008 — March 2009; Type of Assi#a Trainings and technical
assistance; Projected Outcome: 10 producer orgdiona assisted, production losses cut by
20 %, increased knowledge of 200 producers

Activity: Study tour to advanced fruit growing operations italy, South Tyrol. Visit to
Cooperative Association of Val Venosta, Workgroup for Integrated Fruit Production in South
Tyrol and the Fruttunion association of fruit anegetable import-export wholesalers. Ten
tree fruit ABDS providers and representatives ajdpicer organizations from Serbia will
participate.Timing: March 2009; Duration time: 3-5 days. TyqeAssistance: Grant.

Task 1.1.2.3: Support consolidation of farmers pragt and marketingThe overall strategy

of the Project is to work with the larger associasi and cooperatives to ensure that they are
fully, business, quality standards, and marketimgngliant and can increase their joint
sales/export capacity. We will assist sector ldgadmplement technical assistance and grant
packages, identified in their respective work plaasned at improving consolidation of
producer organizations production and marketing.

The Project will support POs in carrying out fedgipstudies, and planning and budgeting
for construction of consolidation centers and cetdres for fresh produceExample:
producer organizations, fruit and vegetable growBmsm Cacak supported by local
government and Fruit Research Institute from Cacak.

Consolidation efforts such as the initiative of dfland” association of tree fruit cooperatives
to consolidate product, offer and improve joint ketiraccess through introduction of tailor-
made software for supply chain and inventory mamagg of ULO cold stores, will be
supported through grants scheme.

Objective 1.3: Marketing.Producer organization marketing skills are varyingegard to
sub-sector and type of organization depending uperevel of integration of the POs in the
value chain. We will try to incorporate marketingngponents into planned management
trainings to achieve full and sustainable impact.

Producer organizations and farmers currently dohawe sound price formation mechanisms
and direct access to reliable information aboutif®ss opportunities, such as price and
market information and adequate marketing chanreieducer organizations team will
support activities of the Agro Info Policy Specstlio develop market information systems
that will be used by producer organizations.

Activities pertaining to promotion and sales ofalimutputs of producer organizations will be
conducted in conjunction with USAID Agribusines®ject Marketing/Export team, and will
include(For more details please see the ove&dles & Marketingection)

e Support larger associations and their members tocypate in international trade fairs
and study tours;

« For fresh produce associations, promote sales atbegtrips to local trade fairs, regional
markets, and major international markets in RuasthEurope,;
PROJECTED OUTPUTS FOR YEAR 2

* Average score of assisted producer organizationsthen Organizational Capacity
Assessment Tool determined and set as a baselinmdasuring changes in capacity
growth;
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Number of producer organizations/ members traime@lobalGAP 12/150, and certified
in GlobalGAP or other standard 6/40;

Number of producer organizations assisted as panedJSAID Agribusiness Project - 50
(cumulative);

Number of new members joining USAID Agribusinessojett-assisted producer
organizations - 120 total new members. Projectelicator from the Project's PMP is
ambitious; and

Total dollar value of increased member sales tHidu§AID Agribusiness Project-
assisted producer organizations $1 million
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PRODUCER ORGANIZATIONS | Responsibility | M1 | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | M11 | M12
Component 1: Increased Efficiency and Competitiverss of Serbian Agribusiness
Objective 1.1: Strengthen organizational capacitefsproducer groups

Task 1.1.1: Conduct organizational capacity self-

assessment of selected producer organizations bas&D, PC

on OCAT methodology

Training of trainers - OCA facilitators GD, PC

Completion of external assessment through fieIHS/isGD’ PC,

sector leads

_ GD, PC,

Ranking process sector leads

Preparing initial assessment reports GD, PC

Feedback to producer organizations, follow-up GD, PC,

consultations sector leads

Writing final reports GD, PC

Task 1.1.2: Continue needs assessments of newly
emerged and nascent producer organizations

GD, PC,
sector leads

Needs assessments of newly emerged and nascer
producer organizations that are part of identifiate
chains and commodity action plans (continuous
activity)

nt
GD, PC,
sector leads

Task 1.1.3: Support commodity-based producer
T GD, PC
organizations
Identify specific ABDS providers for producer
organizations GD, PC, NP
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PRODUCER ORGANIZATIONS | Responsibility | M1 | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | M11 | M12

Component 1: Increased Efficiency and Competitiverss of Serbian Agribusiness

Conduct management and finance trainings and
provide technical assistance using ABDS providers

GD, PC

Objective 1.1: Strengthen organizational capacitefsproducer groups

Task 1.1.4: Assist transition of informal groups dn

non-profit associations to profit-oriented GD, PC
cooperatives

Identlf_y specmc ABDS providers for producer GD, PC, NP
organizations

Conduct management and finance trainings and GD. PC

provide technical assistance using ABDS providers

]

Increase number of new commodity-based produc
organizations, for-profit organizations

"&b, PC

Objective 1.2: Support consistent and standardipedduction

Task 1.2.1: Implement international product

BO, GR, GD,

standardization and certification PC, SDJ,
sector leads
GlobalGAP awareness seminars in Novi Sad, Cacalgo’ GR, GD,
i C, SDhJ,
and Nis
sector leads
Workshops about the GlobalGAP introduction and | BO, GR, GD,

certification requirements organized in cooperation
with the interested producer organizations

PC, SDJ,
sector leads

Financially supporting selected producers to
implement requirements and certify international

BO, GR, GD,
PC, SDJ,

standards as a test case

sector leads
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PRODUCER ORGANIZATIONS | Responsibility | M1 | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | M11 | M12

Component 1: Increased Efficiency and Competitiverss of Serbian Agribusiness

Task 1.2.2: Improve farm-level and post-harvest
productivity and quality for producer organizations
(continuous activity in support to sub-sector
workplans)

GD, PC,
sector leads

Enhance adoption and use of new technologies
through producer organizations (in support to sub-
sector workplans)

GD, PC,
sector leads

Task 1.2.3: Support consolidation of farmers
produce and marketing for producer organizations
(continuous activity in support to sub-sector
workplans)

GD, PC,
sector leads

Objective 1.3: Marketing (in support to Marketingha Sales Workplan)

Support larger associations and their members to
participate in international trade fairs and sttwmlyrs

GD, PC, NP,
RL

Promote sales delegation trips to local trade [fairs
regional markets, and major international markets
Russia and Europe

GD, PC, NP,
RL
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1.2: IMPROVE ABDS DELIVERY

To compete in their markets, input suppliers, fasnand firms all along each value chain
(See Table 1 at the end of this section for Valhei& ABDS services expected in Year 2)
will need a consistent stream of qualified techinscgoport to help them upgrade their skills.

The USAID Agribusiness Project hired an ABDS expBienad Popadé, who will ensure
coordination of provision of these skills in teatad] management, marketing and financial
areas to the targeted subsectors. Given the relatscarce supply of ABDS in Serbia,
technical assistance to firms in key points aloaghevalue chain will be initiated by the
USAID Agribusiness Project staff in an effort toildua network of sustainable ABDS
providers.

The USAID Agribusiness Project will enhance theamaty of local ABDS to serve the needs
of the value chains, while ensuring that there esndnd for such services, to guarantee
sustainability.

Task 1.2.1: Develop ABDS network

The USAID Agribusiness Project’'s crosscutting atgg to build the supply of
market-driven services will include developmentgeheric and value chain specific
ABDS providers’ network, while actively engagingeth for implementing specific
assignmentgfor detailed activities please refer to the crassting and sub-sector
ABDS activities) We will have identified around 100 public andvate ABDS
providers by the end of Year 2 that cover a widegeaof products and services, such
as:

fruits and vegetables growing (Agricultural InnaeatCenter, Arilje)

animal breeding and feeding (Taurus, Vrsac)

veterinary and other extension services

quality management systems implementation andicatton (Qualitass, Novi

Sad)

market information and export promotion (AgroNeBs|grade)

consulting and other advisory services (Agrar KkntBelgrade)

o application of specialized computer software in@dture (Dva S,
Kragujevac)

0 post-harvest handling, storage and shipping

0 business management trainings (Management CenligraBe)

O O OO

O O

Memorandum of Understanding for the USAID Agribusiness Project’'s ABDS
providers’ database registration is prepared anidbeidistributed throughout Serbia
for signing starting in September 2008.

USAID Agribusiness Project will also help establisteded ABDS that do not exist in
Serbia. Where no ABDS exist as a match to prodagganization needs, the USAID
Agribusiness Project will use grant funds for ABBX&rt-up on a cost-share basis.
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Task 1.2.2: Improve access to financial servicesSgrbian agribusiness.

Agribusinesses in Serbia face significant problémaccessing loans for working capital and
investment, although the agricultural sector repmés a large and attractive market that is
critical to the growth of the economy.
Nenad Popadj our new ABDS/Finance advisor (with assistancenfidary Miller,
DAI's Finance specialist), will:

o Develop a program for strengthening the networkr@ncial ABDS providers
who can develop costing and financial feasibilttydses for particular business
investments and alternatives.

o Facilitate dissemination of information about gaweent/bank/donor
credit/loan packages for agribusinesses.

o0 Assist banks and other financial institutions inveleping credit facilities
demanded by stronger value chain clients and iyetenders willing to
develop their agricultural finance capacity, andrkvavith them to develop
credit facilities to respond to particular needs ffoancing for upgrading and
ongoing operations.

o Improve collateralization of farms through legabistration - work with
associations and the Ministry to register farmsking them eligible for
governmental financial assistance and commercaado

USAID Agribusiness Project is working with the Répa Agency for Development

of SME to publish a guide “Credit lines in agribusss”, to inform and educate
agribusiness entrepreneurs. They will fund this ane their “Credit Lines for SME”

brochure to be printed in time for the November SBess Base” fair in Belgrade.

o Date: November - December, 2008

0 Expected deliverables: 1,000 Agribusiness brochures
Improve knowledge and bankability of agribusinesdes addition to developing
appropriate banking products, we will conduct sersnn conjunction with bank loan
officers, to educate them on mitigating risk indamg to agriculture and agribusiness,
and will invite bankers to technical informatiorssens held for value chain clients,
both to familiarize them with upgrading techniqaesl steps and to introduce them to
value chain clients in a low-pressure venue. Weé fadus on a core group of lenders
such as Agrobanka, Procredit Bank, Opportunity rivggonal, Credit Agricole,
Societe Generale and Piraeus Bank, etc.

o Date: December 2008 — March 2009
o0 Expected deliverables: Seminars and workshops, 3@iffibusiness
entrepreneurs informed
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ABDS by sub-sectors

(Note: The costs given below are only indicatioe,detter estimation of the budgets broken
down by specific activities please refer to thesgabor work plans in Annex 2)

Tree Fruit

Task 1.2.3:Improved productivity, quality and sustainabilityf druit production systems
that meet market demand in tree fruit subsector.
- Activity: Technical assistance and grants to impro&ABDS capacity to provide
effective and quality services to tree fruit grosvand ULO operators.
Date: November 2008 — April 2009
Deliverable: Up to 10 ABDS providers will be trath@nd over 500 fruit growers
supported.

Sub-task 1.2.3.1: Improved harvest and post harvaahagement through ABDS providers.

Activity 1. Upgrade ULO/CA storage technology fares$h apples through training of
ABDS providers in fruit physiology issues for the,@ storage in accordance with
different apple varieties and other conditions.

Date: January — February 2009

Deliverable: Up to 5 ABDS providers will be trainadd 100 fruit growers supported.

Activity 2: Training of ABDS providers for introd@ion/application of new post-harvest
technologies to extend fresh produce shelf life.

Date: January — February 2009

Deliverable: Up to 5 ABDS providers will be trainadd 100 fruit growers supported.

Sub-task 1.2.3.2: Improve farm-level productivitpéquality through ABDS providers.
Activity 1: Training of ABDS providers in improvegest management, nutrient
management, tree pruning, fruit size managemedtuaa of plant growth regulators.
Date: November — December 2008
Deliverable: Up to 10 ABDS providers will be trachand 200 fruit growers supported.

Activity 2: Support a Sombor-based tree fruit ABPp®vider (in cooperation with other
regional providers) to launch a pilot Project in rthern Vojvodina concerning
development of Pest-watch advisory web portal.

Date: November 2008 — March 2009

Deliverable: Pest-watch advisory web portal —newD&Bservice introduced, 500 fruit
growers supported.

Activity 3: Organize study tours to overseas adeanproducer organizations, ABDS
providers, and/or equipment suppliers (study téoisdvanced fruit growing operations in
Italy).

Date: March 2009

Deliverable: 10 ABDS providers and 15 fruit growaesned.

Activity 4: Assist regional ABDS providers to imp® provision of services in support to
improved growing practices and product standarimaflmplementing accreditation of
Arilje Agro-innovation Center’s laboratory throughants scheme).

Date: October 2008 — September 2009

Deliverable: Arille Agro-innovation Center’s labdoay accredited enabling future
support of 100 fruit growers.
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Berry Fruit

Task 1.2.4: Build the supply and develop capacities business services in berry fruit
subsector
Training of trainers to develop capacities of ABP®&viders in: grading, storing,
packing, labeling, logistics management, cold chamanagement, PDO/PGI
protection, and/or Global Gap certification.
Date: November 2008 — April 2009
Deliverable: 2 STTA providers hired, 8 ABDS provisidrained, 12 POs and food-
processing companies assisted/trained; US$50,008vofevenues achieved

Task 1.2.5 Develop relationships with internationsthppliers to support application of their
inputs and services/training programs in Serbia lierry fruit subsector
Training of ABDS providers in the area of post-lestv technologies to extend
products’ shelf-life, planting material, anti frosjuipment, EU food packaging &
labeling requirements, cold chain management, &@/PGl.
Date: November 2008 — April 2009
Deliverable: 3 ABDS providers assisted, 2 new ABBiarted, $80,000 of new
revenues achieved; total transaction(s) value $000,within one year after its
inception.

Task 1.2.6: Improve access to domestic and inteioradl markets in berry fruit subsector
(For more details please see section on Marketing)

- Activity 1: Support capable ABDS provider(s) to igtel trainings in market research,
marketing and contract negotiation for produceraargations and food-processing
companies.

Date: October 2008 — May 2009
Deliverable: 2 ABDS providers assisted; 10 produceganizations and food-
processing companies trained; US$50,000 of newnregachieved.

Activity 2: Support ABDS providers and/or natioredsociations to enhance fresh,
organic and/or processed berry fruit domestic sates exports through co-funding
exhibition of berry fruit producers and/or proceassat relevant trade fairs such as
Fruit Logistica (fresh), BioFach (organic), Fancgod - New York, IFE - London,
Anuga - Cologne, World Food - Moscow and others.

Date: October 2008 — June 2009

Deliverable: 15 producer organizations/food-procegsscompanies and/or ABDS
providers assisted to participate in 8 trade fa@stimated $4,800,000 of new
revenues/exports achieved.

Activity 3: Assist ABDS providers and/or nationassaciations to conduct sales
delegation trips to regional and/or major interoiadil markets in Russia and Europe,
assess market demands and competition, and mdetpaiéntial buyers and begin
negotiation process.

Date: October 2008 — June 2009

Deliverable: 2 sales missions conducted, 8 busas#&BDS providers assisted,
$100,000 of new revenues achieved within one yiar e implementation

Activity 4: Assist the industry awareness campaggm fund Projects aimed at
protecting geographic origin in EU for the produetsh high marketing potentials,
such as Arilje raspberries. The purpose of thedetsj funding will be for the client
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and their partnering ABDS providers to carry outidg¢s needed to meet EU
requirements for obtaining PDO/PGI and/or condatous marketing activities that
will enable the PDO/PGI holders to take advantaigeratected geographic origin of
their products.

Date: October 2008 — June 2009

Deliverable: At least 1 PDO/PGI obtained, 6 busseesPDO/PGI holders directly
assisted, $50,000 of new/additional revenues aetiev

Herbs, mushrooms and forest fruit

Task 1.2.7: Build the supply and develop capacititeg business services in herbs,
mushrooms and forest fruit subsector
Activity 1: Improve design, packaging, and labelinghree companies (Bilje Borca,
Interfood 60 and Strela Klaic) by training ABDS piaers in marketing techniques to
improve services delivered to these companies.
Date: January 2009 — March 2009
Deliverable: At least three companies will entewrmaarkets achieving $500,000 of
additional sales.

Activity 2: Assist ABDS providers to deliver tramg in management, sales,
marketing, and negotiation skills for export oreshtompanies.

Date: November 2008 — March 2009

Deliverable: At least seven companies will be tdin

Livestock

Task 1.2.8 Build Capacity to Increase Exports andestic Sales of Baby Beef

- Activity 1: Link producer organizations, individuédrmers, ABDS providers (Agrar
Kontakt and local providers) and Slaughterhousesutfh the training sessions in five
regions in Serbia (Pirot, Nis, Krusevac, Cacak daite). The aim of this project is to
develop and improve livestock production and relaetension services, as well as to
improve economical position of farmers; deliver omhation on modern farm
management and ways of cattle breeding, includmmal housing, preparing food,
milking techniques and equipment, proper way oftyp@susing, crops growing and
protection, etc.
Date: September 2008 — February 2009
Deliverable: 150 farmers, 10 producer organizatichsABDS providers and 3
slaughterhouses will be trained.

Activity 2: Support creation of ABDS providers spized in cattle registration and
certification in the region of Tutin, Sjenica, epplje and Pirot, which is a pre-
requisite for farmers to become becoming eligilderéceive subsidies for their
animals by the Ministry of Agriculture.

Date: December 2008 — March 2009

Deliverable: 5,000 cattle certified and registeradd 5 ABDS providers self-
sustainable.

Activity 3: Support ABDS provider IMPAK to organizestudy tour for Serbian meat
producers and ABDS providers to Croatia and an Bunhtry to visit and compare
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farms and livestock associations in these two aasat different levels of economic
development and adopt positive experience in thestock breeding.

Date: March 2009

Deliverable: 10 farmers and 10 ABDS providers tdinbest practices in livestock
breeding, EU standards implementation and good faamagement adopted

Activity 4: Support ABDS provider SFS Center to yite the sophisticated trainings
in microbiology for other ABDS providers whom theg#business Project will work
with.

Date: February — May 2009

Deliverable: 10 ABDS providers trained (such as ABRKONTAKT, IMPAK,
SUOOKS, TAURUS, and MAKSI FARMA).

Vegetables

Task 1.2.9: Build the supply and develop capacities business services in vegetable
subsector
- Activity 1: Support ABDS providers to conduct fouraining workshops on

implementation of new vegetable varieties with higdérket demand.

Date: November 2008 — February 2009

Deliverable: At least 80 farmers and representatofePOs and processing companies
will be trained.

Activity 2: Support a local ABDS provider to condusvo training workshops on
implementation of new vegetable varieties that exflend production/growing season
(assortments, technology and advantages of suclugtion).

Date: November 2008 — February 2009

Deliverable: At least 40 farmers and representatofePOs and processing companies
will be trained.

Activity 3: Support a local ABDS consultant, Zortige, a professor and a specialist in
post harvest and storing techniques and practioesonduct four training workshops
in North Vojvodina, Central Serbia, Pomoravlje &wlithern Serbia regions.

Date: December 2008 — February 2009

Deliverable: At least 120 farmers and represergatiof POs and processing
companies will be trained.

Activity 4: Support a local ABDS consultant, Zorkin, a professor and a specialist in
post harvest and storing techniques and practioespnduct training workshops for
ABDS providers.

Date: December 2008 — February 2009

Deliverable: At least 15 ABDS providers will beitrad.

Activity 5: Assist a local ABDS provider to condutaining workshops in proper
packaging, labeling, promotion and marketing fasducers and processors of fresh
and organic vegetables.

Date: December 2008 — February 2009

Deliverable: At least 25 producers and processdfdertrained.
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Activity 6: Facilitate a study tour for the ABDSquiders (such as “Agro Protect” and
“Agrobiznis Centar”) to transfer knowledge aboutdam methods of ABDS business
management and operations.

Date: March 2009

Deliverable: At least 5 ABDS providers will be tnad.

Task 1.2.10: Build the supply and develop capagititor business services in dairy

subsector

Activity 1: Support implementation of the NationBhiry Milk Quality and Farm
Management Campaign in cooperation with dairy camgsaand regional ABDS
providers (led by Taurus Agro consulting).

Date: October 2008 — July 2009

Deliverable: 50 farms and additional 300 farmers deneral training sessions, 6
ABDS providers, two Ministry of Agriculture Centefer Rural Development, 3
Farmers cooperatives and 7 Dairies included irptbgram.

Activity 2: Facilitate dairy awareness study towr Dairy State of Wisconsin in
cooperation with Cooperative Resources Internatismaromote the U.S. know-how
in Serbia and adopt new skills for development aimmercial farms, farm
management programs, new dairy products and PQOagewent.

Date: March 2009

Deliverable: 15 dairy stakeholders (dairy compan#&BDS providers, farmers and
local/regional institutions representativesjticipated in this study tour

Activity 3: Assist a local ABDS provider in develog a specialized dairy website
featuring production, marketing, new technology aoticy issues. Website will have
monthly e-newsletter and will be developed in camaton with other ABDS
providers and dairy companies.

Date: October 2008 — September 2009

Deliverable: A specialized dairy website developgdeast 500 users expected.

Activity 4: Facilitate creation of ABDS providersietwork related to Dairy Farm
management, Artificial Insemination and Veterin&grvices. Taurus Agro consulting
will coordinate training of regional ABDS provideis build functional relations that
will lead to creation of ABDS network. The Projeeill support the registration of a
network, promotion and making of visual identityevsite, promo material).

Date: December 2008 — February 2009

Deliverable: Dairy ABDS providers’ network creataad functional.

Activity 5: Enable introduction of IT support fomoty company management through
activities of a specialized ABDS provider. The Rojwill assist the ABDS provider
to support 5 dairies in implementing dairy managansoftware that will increase
efficiency of milk supply logistics and return anestments.

Date: October 2008 — March 2009

Deliverable: Dairy management software implememed/e dairies.
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Respon
sibility
Component 1: Increased Efficiency and Competitiverss of Serbian Agribusiness

ABDS ML [M2 |M3 | M4 | M5 (M6 |[M7 | M8 | M9 | MI10 | M1l | M12

Objective 1.2: Improve ABDS Delivery

Continue developing a database of ABDS providersdch 100
Help establish needed ABDS that do not exist ifbiaer

Publish a guide “Credit lines in agribusiness”infmrm and
educate agribusiness entrepreneurs /IGR

Improve knowledge and bankability of agribusinessasnduct NP
seminars in conjunction with bank loan officers

ABDS by SUB-SECTORS

Tree Fruit
Task 1.2.3:Improved productivity, quality and sustainabilityf éruit production systems that meet market demandree fruit subsector
Technical assistance to improve ABDS capacity twiple pC

services to tree fruit growers and ULO operators

ULO/CA storage technology for fresh apples - tnagnof ABDS
providers in fruit physiology issues for the UL@rstge

Training of ABDS providers for introduction/appligan of new pC
post-harvest technologies to extend fresh prodoekl kfe

Training of ABDS providers in improved pest, nutrtiefruit size
management, and use of plant growth regulators
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ABDS ':::Iﬁ;n ML | M2 | M3 [M4 M5 |M6 |M7 | M8 | M9 |MI10 | M1l | M12
Support a tree fruit ABDS provider to launch a pRwooject pC
concerning development of Pest-watch advisory watap
Organize study tours to overseas advanced producer
organizations, ABDS providers, and/or equipmenpsiaps in PC

Italy

Assist regional ABDS providers to improve servigesupport to

improved growing practices

PC

Berry Fruit

Task 1.2.4: Build the supply and develop capacitiesbusi

ness services in berry fruit subsector

Training of trainers to develop capacities of ABp®viders in
logistics and cold chain management, PDO/PGI ptiatec

and/or Global Gap certification

SM

Task 1.2.5 Develop relationships with internationsippliers to support application of their inputsd services/training programs in

Serbia in berry fruit subsector

Training of ABDS providers in the area of post-testy
technologies to extend products’ shelf-life

o |

Task 1.2.6: Improve access to domestic and inteioral m

arkets in berry fruit subsector

Support capable ABDS provider(s) to deliver tragisiin market
research, marketing and contract negotiation fodpcer
organizations and food-processing companies

SM

Support ABDS providers and/or national associattorenhance
fresh, organic and/or processed berry fruit doroesties and
exports through

SM

Assist ABDS providers and/or national associatimnsonduct
sales delegation trips to regional and/or majarimtional
markets in Russia and Europe

SM

Assist implementation of the industry awarenesspaagm and

SM

fund Projects aimed at protecting geographic otigieU
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ABDS l:iisil?t?/n ML [M2 |M3 |M4 |M5 (M6 |[M7 | M8 | M9 |MI10 | M1l | M12

Herbs, mushrooms and forest fruits

Task 1.2.7: Build the supply and develop capacitiesbusiness services in herbs, mushrooms and $bfeuit subsector

Improve design, packaging, and labeling in threamanies by VP
training ABDS providers in marketing techniques

Assist ABDS providers to deliver training in managgt, sales, VP
marketing, and negotiation skills for export oreshtompanies

Livestock

Task 1.2.8 Build Capacity to Increase Exports andiestic Sales of Baby Beef

Link producer organizations, individual farmers, B8
providers and Slaughterhouses through the traggsgions in | DJL
five regions in Serbia

Support creation of ABDS providers specializedattle
registration and certification in the region of tifiy Sjenica, DJL
Prijepolje and Pirot

Support ABDS provider IMPAK to organize a studyrtéar
Serbian meat producers and ABDS providers to Gi@atd an | DJL
EU country

Support ABDS provider SFS Center to provide thensijzated

trainings in microbiology for other ABDS providers DJL

Vegetables

Task 1.2.9: Build the supply and develop capacitiesbusiness services in vegetable subsector

Support ABDS providers to conduct four training i&irops on
implementation of new vegetable varieties with higdwrket RV
demand

Support a local ABDS provider to conduct two trami
workshops on implementation of new vegetable viesahat RV
will extend production/growing season
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ABDS E::Iﬁ;n ML | M2 | M3 [M4 M5 |M6 |M7 | M8 | M9 |MI10 | M1l | M12
Support a local ABDS consultant to conduct fouinirey
workshops in North Vojvodina in post harvest aratiaty RV

techniques and practices

Support a local ABDS consultant to conduct trainaykshops
for ABDS providers in post harvest and storing teghes and | RV
practices

Assist a local ABDS provider to conduct trainingrik&hops in

proper packaging, labeling, promotion and marketimg RV
producers and processors of fresh and organic alelgst

Facilitate a study tour for the ABDS providersranisfer

knowledge about modern methods of ABDS business RV
management and operations

Dairy

Task 1.2.10: Build the supply and develop capaaitier business services in dairy subsector

Support implementation of the National Dairy Milki&ity and
Farm Management Campaign in cooperation with dairy GJ
companies and regional ABDS providers (led by Tsuru
Facilitate dairy awareness study tour to DairyestdtWisconsin
in cooperation with Cooperative Resources Inteonati to GJ
promote the U.S. know-how in Serbia

Assist a local ABDS provider in developing a spkzéal dairy

website featuring production, marketing, new tedbgy and GJ
policy issues

Facilitate creation of ABDS providers’ network rield to Dairy

Farm management, Artificial Insemination and Vetary GJ
Services

Enable introduction of IT support for dairy managemthrough

activities of a specialized ABDS provider GJ
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1.3: SALES & MARKETING

Sales and Marketing has the five year goal to im@raccess to domestic and
international markets for Serbian agribusinessdsee USAID Agribusiness Project must
address two factors so that Serbian agribusinesagsmprove market access. First, we must
continue to help producers gain a deeper undeisiguad product and delivery requirements
and pricing in domestic and international markbtsdeveloping better sales, marketing and
negotiation skills, and by obtaining greater expesto buyers through buyer Vvisits,
international fairs and the Internet. Although @emeral philosophy is not to differentiate
strongly between the domestic and internationalketarthere is no safe home market for
producers who cannot meet international qualityst,c@roduction capacity and service
standards—we plan to continue our work with prodwassociations specifically on driving
demand for Serbian brands in the domestic market as with Metro, Mercator/Rodic and
Delta Maxi.

Second, the Project will continue to focus on thélig sector marketing support
infrastructure for Serbian agriculture. Past work USAID projects with the Serbia
Investment and Export Promotion Agency (SIEPA) arelMAFWM has shown that Serbian
government marketing and promotion programs cawigeoa catalyst for new exporters and
small producers to develop new markets. This suppatritical in Serbia because so many
producers lack the skills, knowledge, and fundgdbstarted on their own. It has also proven
to be sustainable, with producers receiving onthtee years of support during which they
gain the experience and resources to make it andia; however, with an increasing cost
share process so that they have a greater appoeciat the investment versus financial
return.

The USAID Agribusiness Project’'s market developmeaim, led by Remer Lane and
Jovana Ducic-Savic, will expand on their serviaeshie six value chains. In addition, Sales
and Marketing will continue to develop relationgwiProducer Organizations, leading private
sector firms and government support agencies taawepthe effectiveness of programs
specifically focusing on transparent and resulterded selection of producers for fairs and
other marketing programs, monitoring of results] @hased graduation of producers from
assistance. They will also help SIEPA and “FruitsSerbia” Association to develop new
sources of export promotion capital through theioeg Local Economic Development
offices in coordination with NALED and regional Ghbhers of Commerce to grow the overall
size of their programs.

The USAID Agribusiness Project’s plan for improvimgrket access includes:

Task 1.3.1 Trade Fair Support

Improve the effectiveness, volume, and reach ofniess and government support for
international fairs and other promotions. Our figgar program launch has yielded an
estimated $36 million in potential new businessSerbian companies; of which, $6 million
was delivered immediately. The following tasks efifeely make up a Scope of Work for
each of the planned Fairs and approving the waak phould be sufficient USAID technical
approval for all of these fairs.

SIEPA, the Ministry of Agriculture Forestry and WatManagement (MAFWM) and the
Ministry of Trade & Services have taken over prignaupport for international fairs. These
include the World Foods Moscow and SIAL both of evhivill take place within the next 60
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days. Our proposed program includes at least digjnternational fairs, six (7) Sales

Missions to regional and international fairs andrkats; and three (3) domestic fairs in the
2008/2009 work plan cycle to be organized direethd in coordination with SIEPA and

MAFWM in a number of ways.

« We will continue to identify and support the deymitent of new trade fair
opportunities and assist with systems for direaintng of firms to optimize their
participation in trade shows. This will start imnegely with Remer Lane working on
the World Foods Moscow and SIAL shows with Saled &marketing Trainings,
Buyer Linkages, Distribution Strategies and Linkagé&legotiation and Contract
facilitation and overall direct sales support.

» Sales and marketing team will do preliminary maresiearch for all fairs the Project
is supporting and recommend most potential prodfamtspecific markets for each
fair (with regard to market size, annual growthc@r competition, etc). Outcome of
the market research together with information oecsgj fairs will be presented to
wider audience.

«  We will help establish a transparent and vetted haesm to select talented and
proven producers to participate in internationabdé& shows. For this to work, it is
important that the industry selects producers thett specific standards. Neither the
Project nor the government should be seen as gickmwinners.

* The sales and marketing team, together with sutsiskxads, will conduct an audit of
each company interested to participate in salesiams and fairs. Quality product,
facility audit, internal market research for eadloduct, previous cooperation with
Agribusiness Project and SIEPA will be some ofecié for company selection.

Once companies are selected, sales and marketingaed/or ABDS providers will perform
series of trainings as a preparation for the fair:

Sales & Marketing

Package & Design

Negotiation

O O O O

Business finance
0 Media

The sales and marketing team will work togethehvtEPA and/or national associations of
producers and design ABDS providers on prepariraihboutlines, designs, promo materials,
invitations to foreign buyers, press releases teifm and local media, etc.

« We will improve procedures for monitoring and ealan and for phased graduation
of producers from Enabling Grant-funded programat thill focus all parties on
results and sustainability.

* We will provide hands-on support, training, and teng to government marketing
staff and to selected marketing service providergrsure that they master events
planning, web and print promotion, media buyingd goublic relations. Serbia
Agribusiness Project uses organizational guide ldpeel by USAID Serbia Enterprise
Development Project for each trade show that ipgres for and will reinforce this
programming with SIEPA to ensure that they adopt apply it as well.
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Fair Listing
: Project Project ,
Name Location Dates Sectors i N(.) (.Jf ﬂrms estimated| estimated Estlma_lted Comments
participating ) . return in $
costin$ | grantin$
Fruit, berries,
SIAL Paris October 19-23| mushrooms, 13 4,875 0 6,000,00q exhibiting
vegetables
Fruit, berries, .
Gastronomyf mushrooms sales mission -
Buchares{ October 23-26 . 5 1,653 0 250,000 | tentative, pending
Show vegetables, dairy, L
sector coordination
meat
Fruit, berries, sales mission -
IFE Budapest November 18- [ mushrooms, . 5 1,836 0 500,000 | tentative, pending
Foodapest 20 vegetables, dairy, L
sector coordination
meat
Fruit, berries, -
: November 19- | mushrooms sales mission -
Interfood Sofia i 5 2,084 0 300,000 | tentative, pending
22 vegetables, dairy, L
sector coordination
meat
Fruit, berries,
Ethnofood | Belgrade November 26- | mushrooms, 0 85.000 1,000,000 support to fair

29

vegetables, dairy,
meat

organizers
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# No of firms AT AT Estimated
Name Location Dates Sectors articinatin estimated| estimated G Comments
P Paling 1 costin $ grantin $
Fruit, berries, .
: New mushrooms sales mission -
IFE India . December 2-4 . 5 4,380 0 100,000 | tentative, pending
Delhi vegetables, dairy, L
sector coordination
meat
Eruit Fruit, berries,
L Berlin February 4-6 | mushrooms, 12 12,161 76,200 8,000,000 exhibiting
Logistica
vegetables
Fruit, berries,
Biofach Nurnberg| February 19-22 mushrooms, 10 3,170 0 2,500,00q exhibiting
vegetables
Fruit, berries,
Gulfood Dubai February 23-2pMushrooms, 10 5,630 0 5,500,004  exhibiting
vegetables, dairy,
meat
Fruit, berries, .
Hotel and mushrooms sales mission -
Zagreb February thd . 10 3,740 0 1,500,00( tentative, pending
Gastroteh vegetables, dairy, .
sector coordination
meat
Fruit, berries, -
. mushrooms training _to
Foodex Tokio March 3-6 ’ 10 0 0 2,500,000f companies

vegetables, dairy,
meat

exhibiting (no trip)

32



=" USAID

$ FROM THE AMERICAN PEOPLE

USAID Agribusiness Project

# No of firms AT AT Estimated
Name Location Dates Sectors articinatin estimated| estimated G Comments
P PaliNg [ costin g grantin $
Vegetable Russia see ve see ve see ve sales mission -
sales . " | March tbd Vegetables TBD g 9 9 tentative, pending
o Ukraine sector sector sector o
mission sector coordination
Fruit, berries,
IFE Excel | London | March 15-18 | Mushrooms, 12 7,722 0 2,000,00q  exhibiting
vegetables, dairy,
meat
Fruit, berries,
Agriculture | \ i sad [ May 10-17 | Mushrooms, 10 1,000 50,000 | 1,500,000 exhibiting - pendi
fair vegetables, dairy,
meat
Fancy Food| New Fruit, berries,
y June 28-30 mushrooms, 15 5,846 0 4,500,004 exhibiting
Show York .
vegetables, dairy
Fruit, berries,
Worldfood | Moscow | SePtember 22-f mushrooms, 10 9,216 72,586 | 8,500,000 exhibiting
26 vegetables, dairy,
meat
Fruit, berries,
Ag_rlculture Nis September 26-| mushrooms, _ 0 50,000 1,500,000 support to fair
Fair 28 vegetables, dairy, organizers
meat
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Task 1.3.2.1 Opening Domestic Markets

Opening up domestic markets for agribusiness artiymer organizations will require
stronger linkages into supermarket chains. DeltxiM&letro, Mercator Rodic and CBA
supermarkets are already working with the USAID iBgsiness Team to enhance and
increase their access to improved product. Thisctilink to the largest domestic buyers in
the country, representing the most rapidly increassegment of the Serbian market for
foodstuffs, is an excellent building block for ieaessed producer sales. USAID Agribusiness
Sales & Marketing in coordination with Producer @mgations and Sector Leads will use
Delta Maxi, Metro, Mercator/Rodic and CBA to seras major points of leverage in the
market and interact through them to provide théitrigssistance to a large numbers of
producer organizations and other agribusinesses.

New retailers and Food Service companies (HOREC#)be added to the process: Tus,
Idea, Interex, etc.

Task 1.3.2.2 Preparation for Fairs and Sales Missgdirectly, in coordination with SIEPA
and/or with Export oriented Associations
We will provide hands-on support, training, and toeing to government marketing staff,
export associations and to selected marketingseproviders to ensure that they master:

o Events Planning

Web and Print Promotion
Media Buying
Public Relations

O O O O

International Market Sales Techniques.

USAID Agribusiness Sales & Marketing uses the USABrbia Trade Show Handbook as
the guide for each trade show that it preparesafiod will continue to support this
programming with SIEPA to ensure that they imprthadr processes.

We will assist SIEPA and all Export Associationghwihe implementation of a Monitoring
and Evaluation process that measures short, meaghtong term impact versus investment.

We will provide technical assistance to SIEPA amgdtt Associations on budget preparation
with a cost sharing phase-in process.

Task 1.3.3 Training for Firms: Strengthen busineskills in marketing and sales

One of the on-going weaknesses identified by thiid/&hain Analyses for each sector are
business skills. The skills gap as recognized d&sough our direct interactions with
businesses and associations must be overcomesiairsable competitiveness to flourish.

The Agribusiness Project will arrange a one yeaesef business classes for companies in
each sector. This first year program will identif§ companies from each of the six sectors
(60 people) and gain management buy-in for padi@n in the program. To off-set
management fear of employee flight following thearimgs, we will recommend an employee
contract that makes the employee re-pay all feesriboted by the company if they leave
within the year after course completion. (this mosleurrently being used by banks in Serbia
today). We want to encourage investment in empl@gkeation, but company owners need a
guarantee that the employees will not leave.
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We will identify three local private business sclsoor training centers that are able to
provide the courses desired:

Business Plans (marketing, operations, and finance)
Professional Selling Skills

Negotiation Training

Trade Marketing

Design and Packaging

Market Analysis

o Public Relations and Integrated Marketing Commuioos

O O O0OO0OO0Oo

The each course will be offered on a two day basi$ all five courses must be completed
between November 2008 and May 2009.

USAID Agribusiness will offer the companies a gram to 50% reimbursable at the
completion of the final course and submission efdhaduation certificate.

Anticipated cost for each student to attend alesesourses will be $3,000

Total Cost: $180,000 for 60 students

Agribusiness Project contribution is anticipated&$90,000

Task 1.3.4 Communications: Ensure agribusiness infation reaches Serbian producers
and that information on the sub-sectors reaches bts

In cooperation with private sector service provigéehe MAFWM and the Serbian Chamber
of Commerce the Project will continue to dissenenamarket information, access to
agribusiness magazines, newsletters, and interewslatters to producer associations. In
addition, working with producer associations an&FA, we will expand on the successful
www.serbianfruit.com site and jump-start new sutt@e sites with the appropriate
associations disseminating important product infdiom and downloadable sector-specific
marketing brochures targeted to international ammektic clients. (Please refer to
Component 3, Communication Strategy)

New Sector Specific Websites to be developed:

o Dairy — specifically cheese and value added praduct
0 Meats —to be determined.

0 Vegetables

0 Mushrooms

0 Herbs

Sustainability of these websites is paramount &ir thevelopment. Before any activities are
initiated, there must be an identified eventual iew” The Agribusiness Project will transfer
each website over a period of 3 years always mainta oversight until the “owner” is
completely able to take control and administer.

Anticipated Costs: $25,000

The Agribusiness Project will continue to develgstems to disseminate agribusiness news
and market information - magazines, newsletterspromucer associations and individual
companies: such as AgroNews and Zelene Stranje

Task 1.3.5 Market Research & Market Plans: to prdeisector and product specific market
research for associations and companies wishingtder new markets.
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Initially, we will conduct this research on an ameded basis, but for sustainability, we will

engage ITC Trade Map trainers to embed their tnginvithin local educational institutions.
Anticipated Cost: $15,000

Sales & Marketing will work with producer organimat from each of the 6 Agribusiness
sectors to develop their particular market plars strategies.

Following the Dairy sector analysis and requestesS& Marketing will prepare a “Dairy
Farm Investment Strategy” to attract greater inwesit in the sector and to meet the growing
needs of the processors. One STTA for 2 weeks:: G2%t500
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SALES AND MARKETING

Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

Component 1: Increased Efficiency And Competitivenss of Serbian Agribusiness

Objective 1.3: Sales & Marketing

Task 1.3.1./1.3.2: Participation of companies in &rde shows in

cooperation with national associations RL
SIAL, Paris - foreign - October 19 - 23 (exhibiting RL
Fair coordinated with SIEPA RL
Meet with companies identified for participationdiscuss their RL &

presentation and materials

sector leads

Sales and marketing, negotiation, business finaneéja, package

and design training by selected ABDS provider tdipigating RL&ABDS

companies

Send Fair invitations to buyer lists and arranggebuneetings RL

Assist and train Serbian companies at the fair gailes techniques | RL

Complete Fair Evaluation Data RL

Follow-up with companies after returning from fair RL &
sector leads

Gastronomy Show, Bucharest - regional- October 23-(sales tour), RL

Coordinate with SIEPA RL

Market research of Romanian market for sub-sectmtyrts RL

Inform Targetgd Sector companies with informatiartiee fair and RL

market potential

Arrange for 1st year sales visit with interestethpanies RL

Prepare marketing materials for presentation ®résted buyers RL

Arrange distributor and buyer meetings RL
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SALES AND MARKETING

Responsibility | M1 | M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

Evaluate fair and market opportunity with parti¢cipg companies

RL

Follow-up with sales process and begin organizong?hd year (if
needed)

RL &
sector leads

IFE Foodapest, Budapest - foreign - November 18{2@ales tour)

Coordinate with SIEPA

Market research of Romanian market for sub-sectmtyzts

Inform Targeted Sector companies with informatiorttee fair and
market potential

Arrange for 1st year sales visit with interestethpanies

Prepare marketing materials for presentation terésted buyers

Arrange distributor and buyer meetings

Evaluate fair and market opportunity with parti¢cipg companies

Follow-up with sales process and begin organizong2hd year (if
needed)

Interfood, Sofia - foreign - November 19 -22 (saliesr) RL
Coordinate with SIEPA RL
Market research of Bulgarian market for sub-septoducts RL
Inform targete_d sector companies with informatiorttee fair and RL
market potential

Arrange for 1st year sales visit with interestethpanies RL
Prepare marketing materials for presentation erésted buyers RL
Arrange distributor and buyer meetings RL
Evaluate fair and market opportunity with parti¢cipg companies RL
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Follow-up with sales process and begin organizar@hd year (if RL &

needed) sector leads
Ethnofood, Belgrade - local - November 26 - 29 RL

help with grant application RL, BO

link the fair with USAID RCI to bring other regiondSAID

supported companies to exhibit at the fair RL

Invite Agrobusiness Project supported companiexkibit at the fair | RL

Train fair organisers with marketing activities RL
Inviting foreign buyers to the fair RL
Link the fair with National association of specydibod fairs RL
IFE India - foreign - December 2 - 4 (sales tour) RL
Conducting market resear_ch of In_dian market fOFsmj_:tor products RL
and presentation of foundings to interested congsani

Organ!se a sales visit to the fair for sub-sectonganies to meet RL
potential buyers

Examine market opportunity for Serbian productmitia RL
Inform targeted sector companies with informatiarttee fair RL
Follow up with potential sales and begin organigagicipation for | RL &
IFE India 2009 sector leads
Fruit Logistica, Berlin - foreign - February 4 - §exhibiting) RL
Coordinate with SIEPA RL
Coordinate with "Fruit's for Serbia" Associatiom Bxpanded booth | RL
Prepare fair presentation and market data for'BritSerbia RL
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SALES AND MARKETING Responsibility | M1
Assist Fruit's of Serbia with criteria and proctssselecting RL
companies for participation
Assist Fruit's of Serbia with coordination with $I& and space RL
expansion for Serbian Pavilion
Assist Fruit's of Serbia in identifying designenslgrocess of RL
selection with SIEPA
Assist Fruit's of Serbia and SIEPA with booth cangion RL
cooridination
Assist Fruit's of Serbia in identifying marketingnaspany for RL
preparation of marketing materials.
Assist Fruit's of Serbia with Grant's applicationgess RL
Work with Management Center Belgrade to provideotiatjon, sales RL&ABDS
and marketing trainings to participating companies.
Assist Fruit's of Serbia with building buyer corttadatabase RL
Train Fruit's of Serbia with process of sendingdyunpvitations RL
Assist Fruit's of Serbia with arranging buyer megsi RL
Assist companies with at the fair sales techniguesbuyer RL
negotiations
Complete fair evaluation RL

. L . . RL &
Follow-up with participating companies with salepgort sector leads
Biofach, Nurnberg - foreign - February 19 -22 (exbiting) RL
Fair coordinated with SIEPA RL
Audit companies interested to participate at tlire fa RL &

sector leads
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SALES AND MARKETING Responsibility
Conducting market research of potential organicketarfor sub- RL
sector products and presenting foundings to comagani
Sales and marketing, negotiation, business finaneedja, package
and design training by selected ABDS provider tdigipating RL&ABDS
companies
Send Fair invitations to buyer lists and arranggebuneetings RL
Assist and train Serbian companies at the fair géiles techniques | RL
Complete Fair Evaluation Data RL
Follow-up with companies after returning from fair RL &

sector leads
Gulfood, Dubai - foreign - February 23 -26 (exhiliitg) RL
Fair coordinated with SIEPA RL
Audit companies interested to participate at tlire fa RL &

sector leads
Conducting market research of Middle East markatsdib-sector RL
products and presenting foundings to companies
Sales and marketing, negotiation, business finaneéja, package
and design training by selected ABDS provider tdigigating RL&ABDS
companies
Send Fair invitations to buyer lists and arranggebuneetings RL
Assist and train Serbian companies at the fair géiles techniques | RL
Complete Fair Evaluation Data RL
Follow-up with companies after returning from fair RL &

sector leads
Hotel and Gastroteh, Zagreb - foreign - Februarya{es tour) RL
Coordinate with SIEPA RL
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SALES AND MARKETING

Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

Market research of CEFTA market for sub-sector potsl RL
Inform targete.d sector companies with informatiorttee fair and RL
market potential

Arrange for 1st year sales visit with interestethpanies RL
Prepare marketing materials for presentation erésted buyers RL
Arrange distributor and buyer meetings RL
Evaluate fair and market opportunity with parti¢cipg companies RL
Follow-up with sales process and begin organizar@hd year (if RL &

needed)

sector leads

FoodEx, Japan - foreign - March 3-6 (support)

Sales and marketing, negotiation, business finaneéja, package
and design training by selected ABDS provider tdip@ating
companies

RL & ABDS

Vegetable sales mission to Russia and Ukraine - brafsales tour)

Organise a sales mission to potential buyers

Sales and marketing, negotiation, business finaneedja, package
and design training by selected ABDS provider tdigigating
companies

Help companies in negotiations and market resedudhg the
mission

Follow-up with companies after returning from fair

IFE London - foreign - March 15 - 18 (exhibiting)

RL

Fair coordinated with SIEPA

RL
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SALES AND MARKETING Responsibility
Audit companies interested to participate at tlire fa IR; I;ufcssector

Conducting market research of UK market for suliesgaroducts and

presenting foundings to companies RL

Sales and marketing, negotiation, business finaneéja, package
and design training by selected ABDS provider tdigigating RL&ABDS
companies
Send Fair invitations to buyer lists and arranggebuneetings RL
Assist and train Serbian companies at the fair géiles techniques | RL
Complete Fair Evaluation Data RL
Follow-up with companies after returning from fair RL &

sector leads
Novi Sad fair - local - May (exhibiting) RL
Audit companies interested to participate at tlire fa RL &

sector leads
Contract booth space RL
Design of booth and promo materials RL
Sales and marketing, negotiation, business finaneéja, package
and design training by selected ABDS provider tdigigating RL
companies
Send Fair invitations to buyer lists and arranggebuneetings RL
Assist and train Serbian companies at the fair géiles techniques | RL
Complete Fair Evaluation Data RL
Follow-up with companies after returning from fair RL &

sector leads
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SALES AND MARKETING Responsibility | M1 | M2

Fancy Food Show, New York - foreign - June 28 - @&xhibiting) RL

Fair coordinated with SIEPA RL

RL &

Audit companies interested to participate at tlire fa
sector leads

Conducting market research of US market for sulbesgroducts and

presenting foundings to companies RL

Sales and marketing, negotiation, business finanedja training by

selected ABDS provider to participating companies RL&ABDS
Send Fair invitations to buyer lists and arranggebuneetings RL
Assist and train Serbian companies at the fair gailes techniques | RL
Complete Fair Evaluation Data RL
Follow-up with companies after returning from fair RL &

sector leads
Worldfood, Moscow -foreign - September 22-26 (extiity) RL
Fair coordinated with SIEPA RL

RL &

Audit companies interested to participate at tlire fa
sector leads

Conducting market research of Russian market florsgaetor products

and presenting foundings to companies RL

Sales and marketing, negotiation, business finanedja training by

selected ABDS provider to participating companies RL&ABDS
Send Fair invitations to buyer lists and arranggebuneetings RL
Assist and train Serbian companies at the fair géiles techniques | RL
Complete Fair Evaluation Data RL
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SALES AND MARKETING

Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

Follow-up with companies after returning from fair

RL &
sector leads

Nis Agricultural Fair - Local - September 26 - 28

RL

link the fair with USAID RCI to bring other regiondSAID

M12

supported companies to exhibit at the fair RL
Invite Agribusiness Project supported companiesxtobit at the fair | RL
Train fair organizers with marketing activities RL
Inviting foreign buyers to the fair RL
. . . RL &

Follow-up with companies on potential sales Sector Leads
Task 1.3.3: Training for firms RL, NP
Estimated cost
Identify potential ABDS providers for management am

: - RL, NP
marketing trainings
Make a bidding process and select one ABDS provider RL, NP
Develop, together with ABDS provider, trainings lusiness
planning, professional selling skills, negotiattosining, trade RL, NP,
marketing, market analysis and PR and integrate#tetiag ABDS

communications

Invite sub-sector companies to participate at ingi (up to 60
companies)

sector leads

Organize trainings ABDS
Ide_n_tify potential ABDS providers for packaging anddesign RL NP
trainings ’
Make a bidding process and select one ABDS provider RL, NP
Develop, together with ABDS provider, trainingspackage and RL, NP,
design ABDS
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SALES AND MARKETING Responsibility | M1

Invite sub-sector companies to participate at ingi (up to 60 sector leads

companies)

Organize trainings ABDS
Task 1.3.4: Communications

Gather Project's success stories and disseminatiends and local RL, sector
and foreign press leads, AM
Disseminate market information to interested partie RL, AM
Develop sector specific web sites for all sub-secRyoject is working

with together with interested associations (daiggetables, RL, AM

mushrooms, herbs, meat)

Task 1.3.5: Market research and market plans

Organize ITC trade map training for associationstifutes and other

educational institutions RL, ABDS

Organize internal market research for specific mtrland products | RL

Develop market plans and strategies with sub-sessociations RL

Develop Dairy farm investment strategy RL, GJ
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1.4: YOUTH ENTERPRISE PROGRAM

The high-school school system in Serbia is funatignwith outdated curricula and
methodologies. High-school students, particulaHgse from vocational schools, are not
prepared for the job profiles available in the bhaess world. The USAID Agribusiness
Project will improve the situation through threeject activities:

* Implementation of our new program “Entrepreneurshipgribusiness”

* Business plans’ competition and Internship prograina,

e Through involvement of the Ministry of Educationjiétry of Agriculture, private

sector and other on-going entrepreneurship programs

Task 1.4.1 “Entrepreneurship in Agribusiness”

The USAID Agribusiness Project launched the progt&mtrepreneurship in Agribusiness”
(based on 4-H methodology) with support from thenistry of Education in 19 pilot
Agricultural schools throughout Serbia. It will imgt and benefit at least 150 students in year
2 of the program. The goal of the program is torionp youth awareness of entrepreneurship
and develop life skills necessary to run succesgjticulture based businesses.

e Insist that the Ministry of Education take an aetiwle in program implementation
and to eventually make entrepreneurship (at theoénide project) become a regular
school subject.

o We will have a signed Memorandum of Understandinidy \the Ministry of
Education to determine the program’s operations ndbuild a common
understanding on how the program will be conductBdat will allow a
smooth transition of project activities to the Mitmy when the project ends.

* Meetings of the Ministry State Secretary, Tinde Ko\erovic, the Ministry’s high-
school coordinator, Bogoljub Lazarevic, and Youthogstam director will be
scheduled for October and November to formalizepimnership and develop a plan
to achieve it.

o The meetings will be accompanied by USAID SCOPESgeet team members
and Junior Achievement activities will be includadur joint MoU. The MoU
will define the system of mutual reporting betweiie Ministry and the
Project on key achievements of the students andoéshn the program. An
agreement on mutual monitoring of the program kéllincluded in the MoU.

o The Project and SCOPES will collaborate closelypeerlly on internship
program’s establishment, in both programs’ schobte MoU will be signed
in first two months of the Project’s year 2 (end\mvember 2008).

o USAID Agribusiness Project will offer “Entreprenstip in Agribusiness”
curriculum to be used for the Ministry’s entreprership pilot program. The
Ministry’s pilot program has been implemented fourf years and still has no
curriculum. Sharing the “Entrepreneurship in Agslmess” curriculum will
help ensure the program’s adoption and sustaitabili
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* Youth program director and the project will be visiting and providing technical
support to the schools.

o Each school will be visited once every two montlystie program director.
The Project will provide technical assistance totivade the students to
participate actively in the program and use itsepbél benefits; to help
teachers organize the entrepreneurship class; gplysthe schools with the
information on on-going agribusiness related Ptsje&ach the Project’s
Sector Lead will present their strategies and matkenands in 4 pilot schools
and discuss the actual situation regarding agnilessi.

o Provide schools with agro news, Regional developgragancies, NALED and
other Projects’ information resources. We will barsng agro newsletters with
the schools/teachers directly and/or through thejeetr so that other
agribusiness activities will become available te 8thools. This linkage to
agricultural info centers will promote the programd broaden its support.

o As of March 2009, the Project will start visitinther agricultural high-schools
interested in taking part into the program. Depegdon the pilot schools’
evaluation indicators and criteria for expansionha program in other school,
a selection will be made. The evaluation form aekcion criteria for new
schools will be done by Youth program director aidistry officials.

* Involve private companies in the program. The “realworld” of business will raise
students’ interest and provide businesses with staahts who know what will be
expected from them. The Project will work with private consultants,
agribusiness and government to take ownership of ghafter school program.

o As of December 2008, the Project’s Sector leadsyandh program director
will be organizing local private companies visié theEntrepreneurship in
Agribusiness” classes. Each school will have orallprivate company’s visit
per month.

o Having a source of qualified labor will encourage&vgte business to maintain
the program. All pilot schools have already depelb small agribusinesses
and thus they already have local partners. Schiadil and teachers will be
engaged to motivate local businessmen become ‘fieineurship in
Agribusiness” consultants. They will start organgihe program presentation
and individual meetings with the local businessmagf November 2008.

The consultancy meetings with agribusiness coastdtwill require some
knowledge of a modern economy so it is realistiexpect all schools be fully
engaged in these “consultancies” by February 2008. consultancies will be
organized twice a month.

o Inyear 1, the Project recognized the need forgpeicompanies’ involvement
in the “Entrepreneurship in Agribusiness” and s@rtlooking for the
responsible companies competent for working withgstudents. The Project’s
Sector leads and Youth program director will by fealby 2009 determine at
least one national level company per pilot schaling to be involved in the
program. It will enable the students to get in tousth modern companies and
discuss specific subjects such as export, impaord, iaternational business
opportunities.
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Presented here is a representative list of privabepanies that will be involved in the
program: 1) Agranela, Valjevo (tree and berry jiu) Agroprotekt, Sombor (herbs,
mushroom, spices), 3) Big Bull, Bacinici (livestdck) Aroma, Futog (vegetables), 5)
Bio Plant, Kucura (vegetables), 6) Dragacevo vaicdni (dairy, livestock), 7)

Fruitland, Sipraga (tree fruit), 8) PK Zlatibor {da livestock), Sirogojno Co (berry
and tree fruit, specialty products).

» Continue encouraging Ministry of agriculture support for “Entrepreneurship in
Agribusiness”.

o Tomislav Topalovic from the Ministry’'s departmenorf analytics and
agricultural policy is already involved in the prag (he participated in the
training on the program curriculum). The Project air. Topalovic agreed
that he will regularly update the pilot schoolstba Ministry’s activities where
the schools and students may apply. The Ministiy &ayrant programs for
initial start-up assistance and provides finansiapport for young farmers
which may imply some potential cooperation.

« With the support of Michigan State University, crede a national
“Entrepreneurship in Agribusiness” coordination plan that can be implanted at
agricultural Universities.

o In November 2008 Michelle Owens, MSU STTA, will wishe Project and
focus on creation of “Entrepreneurship in Agribesis’ for Universities.

o Owens and the Project Youth program director wiketall Serbian Ag
Universities and develop a system of giving graihgastudents a chance to
learn the skills needed to enter the market anderdheir capacities.
Universities will be presented with ways to apply MSU programs as well.

* Provide technical assistance to the association efitrepreneurship teachers.

o Teachers from pilot schools will register a “4-Hssaciation which will need
support in management and fund-raising guidanceilltalso be financially
supported according to the Memorandum of Understgndbetween the
Ministry of Education and USAID.

o The budget for the Youth Program, without Businekssr Competition Grants,
may vary between $25,000 (for printing the booksstodents in the program,
and for the training of potential new schools/teash and $70,000 (if agrant
will be given to the “association of the teachersH”)

Task 1.4.2 Business Planning Competition

With the support of the Ministry of Education andet Ministry of Agriculture, the
Agribusiness Project will continue its businessealepment planning competition in all 19
pilot Agriculture high schools. Each business plaifi state the value of the grant it is
requesting, what it will be used for and the timofghe businesses’ full functionality. After
adjudication, twelve winners of the Business plampetition will be named and recognized
publicly.

e Continue providing promising young entrepreneurs wih assistance to develop
business and investment plans and startup and expsion grants.
o The Project will guide, assess and evaluate theoapgd finalist from the first
year’'s competition
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0 Year 2 applicants must be “Entrepreneurship in Buginess” students, which
will guarantee that they have the educational dppdy to strengthen their
innovativeness, deepen their understanding of agrless, and be
professionally qualified for a business start-up.

o The competition will start in the seventh month “&ntrepreneurship in
Agribusiness” program (April).

o After two and half months of market research, ctimguand business plan
making, June 15th will be the deadline for busir@ass’ submission.

o The first round of selection will be done by the utto program director
followed by Sector leads and our Environmental gpist. The finalists from
that selection will be given to the CTO for approwinners will be publicly
awarded at the end of September, 2009.

o The USAID Agribusiness Project can offer grantsupfto $15,000 for each
business.

o Competition awardees may be eligible for a comimabf grant, training,
technical assistance and mentoring. There will Beagect advisor (Sector lead
or Youth program director) assigned to mentor tkertsip company (to
develop a detailed action plan, offer guidance,\@&tdnvestment decisions).

* Present the best young applicants to the Ministry foAgriculture and Chamber of
Commerce and provide technical assistance to thenodether with the USAID
Agribusiness Project.

o Short presentations with the details about the naragand the winners will be
organized every October by Youth program direatlgvant Sector Leads and
Cross-cutting directors.

Both institutions have the capacity and funds famving support to start-up
businesses but often have no ability to direcbithte end user, where the
Project will offer its help. The competition willakke more than 12 potential
businesses that will need support, and during tesgmtation those that are not
supported by the Project will be linked up with t@istry’s and/or Chamber
of Commerce’s funds.

The budget needed for the competition is $180,98&n¢s).
Task 1.4.3 Internship programs

An internship which the Project wants to initiatél vallow agricultural students to gain
professional experience in an occupational area thee considering. Typically the
experience has a level of responsibility that all@student to develop new skills in the field
and offers the student training and supervision theailitates learning. With the support of
Michigan State University, the Project will develbgernship Programs for the students at
agricultural high schools and agriculture univeéesit It will necessarily include work with
USAID Agribusiness Project’'s staff and progressagribusiness companies and ABDS
providers.

* Develop and introduce the USAID Agribusiness Interrprogram
o In November 2008, the Project will start workings#ly with schools from
Kraljevo and Svilajnac, which have already estéleits internship programs.
SCOPES youth team will join the Project with “thieschools that have
internships developed. The result will be the dithiment of an intern system
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based on national experience from the schools,irtednational experience
from other countries through MSU. The internshipf e implemented in
“Entrepreneurship in Agribusiness” and Junior Agkiment schools.

o In March 2009, our Youth program director and ppats from experienced
schools will gather teachers and staff from oth&st gchools for a one day
workshop to discuss and plan how to launch intepngnograms in their
schools.

o During the Business plans’ competition (April — 8u2009) the promotion of
internship program will be organized in all pilath®ols. Local and national
companies will be informed and involved through aihpartners, students’
parents and Agribusiness Project company netwoHe WProject will also
provide media coverage for the events.

o The Youth grantees’ presentation meeting for tharber of Commerce and
Ministry of Agriculture in October will also covehe Internship topic where
the Project will attempt to suggest the benefitat tbould be provided to
companies involved in the Internship program.

* Develop a Memo of Understanding for the agriculturecompanies which will
allow students to learn from practical work experience in a real business
environment

o The Memorandum of Understanding will be set betwden students and
companies where both will be referred to as partiesacknowledge the
willingness to cooperate with one another. Therirgkip will be scheduled to
begin and terminate during the summer break, amdoapnate numbers of
hours of work will be defined together with the sols and local companies.

A certificate of achievement as a reference ofrige professional, work
experience in a reputable national agribusiveiisbe made by the Project. It
will certify that during the internship, studentaiged experience with the
skills outlined in the prepared work plan.

« USAID Agribusiness Project will provide technical asistance to design structure
and report requirements for students participatingin the program, by June 2008.

e GTZ and USAID Agribusiness Project will develop speial international
internship program for Business competition awardes.

o GTZ VET Project is already implementing exchangegpam to Germany for
Economic high school students. In year one of thgekt, initial meetings
were held and the idea of involving agribusinesslents emerged. The idea
will continue to develop in year two of the programd in meantime the VET
Project manager will do the research on the Geramaibusiness companies
with the Internship program.

The Project’s Business plan competition finalists r@cognized to be adequate
first round of students for international internsprogram. Depending on GTZ
involvement, first study tour may take place in 200
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Youth

Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

Component 1: Increased Efficiency And Competitivenss of Serbian Agribusiness

Objective 1.4: Youth Enterprise Program, Business Rn Competition and Internship Programs

Task 1.4.1: "Entrepreneurship in Agribusiness"

Organize meetings of the Ministry State Secretidugy Ministry
High-school coordinator, the Agribusiness Projext aCOPES

Youth team IP, GR
Memorandum of Understanding between USAID and Niipisf
Education - signed IP, GR
Visits the schools and provide technical assistam¢ee
students/teachers (each pilot school will be wis@ace in two
months) IP
Organize presentation of Sector leads' strateg@Esampanied by

private partner companies IP, SL
Provide Ag news and trends to the students/schiosigh

Regional SME agencies, NALED and other Projectsueces IP, SL
Visit other school willing to join the program apdesent the

program (followed by Sector leads presentations) IP, SL
Encourage and help schools to bring private coastdtinvest

their time and give students professional qualiioces IP, SL
The Project will research on local and national panies for the
“Entrepreneurship in Agribusiness” consultancy IP, SL
Engage local and national agricultural businessbemome the

program consultants IP
Obtain Ministry of agriculture support for “Entregereurship in
Agribusiness” IP
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Youth

Responsibility | M1 | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10

The Ministry representative informs the pilot sclsoan all

M11

M12

activities that schools or students may apply for IP
Owens and Youth program director visit all Serbhan
Universities and create national “Entrepreneurghip
Agribusiness” plan for agricultural Universities IP, MO
Task 1.4.2:Youth business plan competition
The competition starts (for “Entrepreneurship irribgsiness”
students only) IP

IP, JC, SL,
Select and publicly award the Competition winners CTO
Present the winners and other good ideas to thestdirof
Agriculture and Chamber of Commerce IP, GR
Assign and develop mentoring plan for young engeeurs IP, SL _
Task 1.4.3: Internship programs
Work closely with the schools from Kraljevo and I8jnac, and
SCOPES schools with internship IP
Gather teachers for other pilot schools for thaniing and launch
of the internship IP
Animate school partners, students parents and nabdiat the
Internship IP
Develop MoU, certificates and reporting forms foe internship | IP
Cooperate with GTZ on discovering German agribissine
companies for international internship for Businglsss'
competition winners IP, GTZ
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1.5: OTHER CROSSCUTTING ACTIVITIES

ENVIRONMENTAL COMPLIANCE

Task 1.5.1 Ensuring compliance with regulation 16wronmental requirements for the
particular activity
Environmental compliance affects all sub sectoid enoss cutting components. The Project
has incorporated systems and procedures to ermtrBégulation 216 is implemented.
The aim of applying environmental procedures isfdaous upon environmental issues
associated with USAID Agribusiness activities armdlst increase the opportunities for
environmentally acceptable Project actions and itimize exposure to environmental risks.
On the other hand, the process of approximaticenefronmental legislation in Serbia to EU
will result in changes in permitting requirementedamore stringent emission, health and
safety, and product standards and therefore imjgortant to ensure that the Agribusiness
Project will be able to meet forthcoming requiremsen

o ldentify excluded Projects
Identify Projects for which no detailed environnmadrdue diligence is required
Conduct further environmental due diligence as ajppate
Summarize the outcome of the Environmental DuegBiice
Monitoring and reporting
Submit annual compliance report

O O 00O

Task 1.5.2 Pollution Prevention Program (PPP)

During Year 2, the USAID Agribusiness Project withcus on technical assistance to
enterprises from all 6 sub sectors to adopt metlvddsaste minimization, wastewater pre-
treatment, and energy savings via low-cost/no-opgbrtunities. Overall, implementation of
pollution prevention opportunities (PPO) will re@ugollution at the source, create a base for
businesses to apply PPO without being forced bylatgry authorities, and facilitate
establishment of sustainable PPO service providers.

To ensure the goals of the USAID Agribusiness Rtogge met, it is important from an
economic growth as well as environmental standpiat processes and documents such as
Pollution Prevention Assessment (PPA) are adeguaiepared for each processor and/or
production facility selected under this project. efidfore, the provision of agribusiness
development services (ABDS) shall specifically ut# technical advice and support for cost-
effective, environmentally sound agricultural angraaindustrial processing technologies,
with an initial emphasis on Clean Production. Ap&mdm mandatory environmental
compliance, development and implementation of #&ffec environmental monitoring
programs by enterprises/processors or even prosl(especially in vegetable, fruit, and dairy
sub —sectors) will have value added for them ad. \Beltter enterprise environmental data
collection will help the management to understarck teffects of the company’s
environmental performance on profitability, marketue and investment decisions. It will
help increase efficiency in energy and resourceamskthe overall cost-effectiveness of the
process. Environmental Specialist will work closelgh STTA, Dr. Jim Gallup during two
weeks in October and November 2008 on pollutionvgmgon opportunities for USAID
Agribusiness Project beneficiaries.
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Sub task 1.5.2.1 Apply PPP to enterprises locatedifferent regions of Serbia
Environmental risk management is an integral pdrthe commercial underwriting
process. Banks and other credit providers consdeironmental risks as credit risks.
During the first year of the USAID Agribusiness jexa, we have found that private
companies are regarded by credit providers as deradle risks due to underdeveloped
environmental auditing standards. Therefore, iragn of pollution prevention principles
into the operations of agribusiness companiesaaititribute to improving organizational
performance in key process areas; to help compéeiesme more attractive to investors
and bankers and to attract technical support frational and local quality promotion
organizations.
After activities related to initiating a nationadclal point for the Pollution Prevention
Program and training a PPP team, planned for Sdyaer®008, are completed, the
USAID Agribusiness Project will continue cooperagtinvith the Center for Cleaner
Technologies, Belgrade and Serbian Chamber of Cooarie a period starting October
2008 till January 2009 (a detailed time frame i®vpited in the Gantt chart for
Environment) work on:

Selection of ABDS to participate in PPP;

Enterprise viability assessment; and

PPA (Pollution Prevention Assessment) preparation.

Expected outputs of the activities are:
* 10 ABDS selected to participate in PPP
* Viability assessment-site survey prepared for ébaginess enterprises
* PPA prepared for 6 enterprises
* 10 ABDS providers receiving assistance

Sub task 1.5.2.2 Dissemination of experience
Smaller banks do not have the resources to keepoamental professional, they usually
hire-out environmental services. On the other h&mtibusiness Service Providers have
shown an interest in expanding their portfolio efvices due to market requirements
coming from enforcement of new environmental anodpct standards. From January
2009 to September 2009, the Environmental Spegialisooperation with the ABDS and
Marketing Specialists, will work on following actiies:

o Conduct national seminar on PPO

o Draft PPO (Pollution Prevention Opportunities) rival

o Conduct introductory workshop for enterprises

o Hold regional seminars (Vojvodina, Central SerBiayth-East Serbia, Western
Serbia)
ABDS training on sustainable application of PPO
o Implementation of PPO

(@)

Expected results of these activities are:

o National seminar/training on PPA delivered-Gallgnducted seminar for Mission

staff and ABDS

Revised PPA manual

o Enterprises offered one day introductory seminar

o0 Regional seminars held to present results of PERAidentified and trained for
sustainable application of PPP

(@)
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Deliverables
Technical Reports including the conclusions ofwlmekshop, PPO manual
Interim STTA report, Web-site material

Task.1.5.3. Integrated Pest Management

Over a one year period, our efforts will be focusedenvironmental responsibility. Critical
issues are identified through input by commoditiycacplans. The activity will be initiated by
STTA with expertise needed to provide agricultupgbducers organizations members,
ABDS, pest managers with the IPM knowledge fromnpiay, to harvesting, post-harvest
handling till food processing and distribution. IPdogram will focus on one commodity
group: fresh apple. By providing technical assisgato producer associations to facilitate
adoption of IPM methods, including marketing, f@stimanagement, and threshold-based
pesticide applications, agricultural producers Wi encouraged to give attention to stand
persistence and the costs and benefits of nutaedt pesticide inputs and reduction of
unnecessary applications of pesticides. Field detnations will be conducted to validate
learned practices including resistant varietiesydst management, insect management, and
preservation of biological control agents. The pang preparatory phase in September 2008
will result in setting up IPM team and completedlgsis of pesticide use data. Fruit research
Institute - Cacak, Environmental Protection Agenaly Republic Serbia, Ministry of
Agriculture and Administration for Plant Protectionll collaborate on promotion of IPM
Project. Starting in October 2008, Environmentaé&glist will work in cooperation with
Producer Organizations Specialist and STTA on Yalhg activities:

Sub task: 1.5.3.1. Identify potential target aretmsfocus promotion of reduced
pesticides use

o ldentify potential target areas to focus promotibmeduced pesticides use
Select Project site to identify growers willinggarticipate

Select growers to host Project demonstration sites

Identification of agricultural extension officerslimg to participate

Create a site plan and define Project monitorirgdyteeatment thresholds for the
selected site

o Create information exchange portal

o
o
o
o

Sub task: 1.5.3.2. Develop a specific edumafplan

o Develop technical support and promotional materall target practices
o Conduct field days

o Dissemination of information to partners

o Deliver presentations for trainings and meetings

Deliverables compendium report, lists and matrixes, educatipla, promotional materials,
presentations.

The total budget estimated for all environmentalgoams in Year 2 is $180,000.
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ENVIRONMENT bRiﬁtsyponsi M1 |[M2 | M3 |M4 | M5 | M6 |M7 | M8 |M9 |M10 | M1l | M12
OBJECTIVE 1.5.1: ENVIRONMENTAL COMPLIANCE

Task 1.5.1. Ensuring compliance with reg. 16 eranmental jC

requirements for the particular activity

Identify excluded projects

Identify projects for which no detailed environmardue diligence is
required

Conduct further environmental due diligence as oyppate

Summarize the outcome of the EDD

Monitoring and reporting

Submit annual compliance report

Task 1.5.2. Pollution Prevention Program (PPP)

JC

Sub-task 1.5.2.1Apply PPP to enterprises located in different
regions of Serbia

Selection of ABDS to participate in PPP

Enterprise viability assessment

PPA preparation

Promotion of grant package

Sub-task 1.5.2.2. Dissemination of experience

National seminar on PPO

Drafting PPO Manual

Introductory workshop for enterprises

Regional seminars

ABDS trainings on sustainable application of PPO

Implementation of PPO
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ENVIRONMENT bRiﬁ;pO”Si M10 | M11 | M2
Task 1.5.3. Integrated pest management (IPM) JC

Sub task 1.5.3.1. Identify potential target aread®tus promotion of
reduced pesticides use

Select project site to identify growers willingparticipate

Select growers to host project demonstration sites

Identification of agricultural extension officersllimg to participate

Create a site plan and define project monitorimg) taeatment
thresholds for the selected site

Create information exchange portal

Sub task 1.5.3.2. Develop a specific education plan

Develop technical support and promotional materxidib target
practices

Conduct field days

Dissemination of information to partners

Deliver presentations for trainings and meeting
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GENDER /WOMEN IN AGRICULTURE

1.5.2Women Entrepreneurs in Agribusiness

In year one of the Project, the Youth and Gendeectbr worked to identify women
entrepreneurs in agribusiness. Contacts she haddMWDP, OSCE, Agronet and other similar
organization that work with women indicated thaterth are no organized women’s
cooperative groups.

The Project will establish a group of women enteepurs in agribusiness and ensure their
access to agribusiness opportunities

* The Project will continue working with the FAO tnar for social and economic
development of country women, Mrs. Jasmina NikitdStojicic. She is the president
of Union of Agricultural Journalists (Agropress)daeditor of regular agricultural
show on national television. Mrs. Nikitovic’'s exp@rce in working on empowerment
of women entrepreneurs and the network of Agropas®alists will help the Project
reach women, potential entrepreneurs.

* An announcement will be made by the Project andcouasultant that we are starting
our “Women Entrepreneurs in Agriculture” programheT announcement will be
targeted to Project staff, Ministry of Agricultuesnd women entrepreneurs from the
Project’s database. The announce will be made a¢tolig@r 2008 and will be delivered
by Mrs. Nikitovic and Youth and Gender director.

« The engagement of Mrs. Nikitovic and her team wo# the second phase. By
November 2008, they will explore potential trairsn@or women entrepreneurs,
depending on the region and area where they livk vaork and propose training
programs to the Project.

* By end of January 2009, we will identify women epteneurs from 7 regions of
Serbia (approximately 10 women per region), toipigdte in training for business
communication, marketing, management skills, bissinglan preparation, and other
subjects.

e According to needs identified in each groups, trejnwill be planned and
implemented by region. Sector leads will partiogpah training with female
agribusiness representatives. Trainings will beivde¢d from February through
August 2009.

* In September 2009, a fair called “Women Entrepreméu Agriculture” to display
their products and services will be organized.ilt take place in Belgrade and gather
not only women members of “Women Entrepreneurs gnichlture” group but other
women and men entrepreneurs, potential businessepsr and government officials
develop a national strategy for dealing with gendexgriculture issues.

¢ Monitoring and evaluation of “Women Entrepreneurdgriculture” will be done by
Youth and Gender director and the Project, andilitgive a direction for providing
further technical assistance in Year 3.

The approximate budget for the gender compone$@s000 (grant)
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WOMEN IN AGRICULTURE/GENDER

Responsibility | M1 | M2 | M3 | M4 [ M5 | M6 | M7 | M8 | M9 | M10 | M11 | M12

Component 1: Increased Efficiency And Competitivengs of Serbian Agribusiness

Objective 1.5: Other Cross-cutting activities

Task 1.5.2: Establish group of women entrepreneurand
ensure their access to agribusiness opportunities

Announce the process of establishing women's grisups
agribusiness

Explore training needs of women entrepreneurs

Identify women entrepreneurs and develop theitrgin
plan together with them

Deliver the trainings, accompanied by the Projesgtsor
leads presentations

IP, SL

Organize the fair of "Women Entreprenuers in Adtime"
group

IP, SL,
Communications,
RL

Develop the evaluation and monitoring tool for gneup's
follow-up

IP
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VOLUNTEER PROGRAM

USAID Agribusiness Project will continue to buildh dRD’s success with the Serbian
Mentorship Program and mobilize new resources i@l Bustainable Serbian capacity for
market-led agricultural growth.

In year 2, the mentorship program will work as atceffort of the USAID Agribusiness
Project and the SUC to utilize business expertigm fthe Serbian Diaspora to transfer their
experience and expertise to the Serbian businesmaoaity. The mentorship program will be
implemented as follows:

« By December 2008, USAID Agribusiness Project wdiémtify technical areas within
the selected sub-sectors e.g. new production ayaegsing technologies for particular
commodity, marketing and sales techniques, prodoiganizations and management
capacity building training programs, etc. whereeapert from the American-Serbian
business and educational community can contributghdr knowledge and
experience.

« Based on the USAID Agribusiness Project’s propaaea of assistance i.e. a scope of
work, SUC will identify volunteers through its neivks within the given timeframe.
Identified volunteers will be evaluated based oifissknd experience. Based on their
preferences, they will provide up to 8 weeks ofirttiene to travel and work on the
particular assignments in Serbia. SUC mentors mayiovided with a roundtrip
coach airfare, and reimbursement for in-countrydkaas well as a modest per-diem
for their field work in Serbia. Based on the meslp results achieved during the first
phase, USAID Agribusiness Project may repeat timeesprocess in early summer
2009.

In addition to the mentorship program, USAID Agsimess Project will also offer
internships to qualified Diaspora students who wantome to Serbia and learn more about
the individual components of the USAID AgribusinéBmject, and the value chains. In
cooperation with SUC and the Serbian students’ agasons, USAID Agribusiness Project
will advertise this initiative by December 2008tearested students will be evaluated based on
their grades and relevance of the internship tdfithd of their study. It is expected that the
internships will take place in summer 2009.
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COMPONENT 2: IMPROVED ENABLING ENVIRONMENT
FOR SERBIAN AGRIBUSINESS

OBJECTIVE 2.1: IMPROVE CROP AND LIVESTOCK PRODUCTIO N
ESTIMATES, MARKET PRICE INFORMATION, AND SUPPORTING
STUDIES TO GOS.

For efficient operation in domestic and export ne#sk agricultural producers need better
access to timely and reliable information on domeahd regional prices and production
variations, supply and demand in domestic and éxparkets, specific import requirements,
consumer behavior, weather conditions, and the etithye landscape. Currently, agriculture
market information systems (MIS) operated in Segiavide weekly prices for fruits and
vegetables, meat, livestock and cereals in the dbenarket through several media outlets,
such as the television, newspapers and Internateler, MIS can be significantly improved
by expanding the number of commodities coveredhieysurveys, more accurate and timely
data on regional and international markets, raigilglic awareness on available information
and analysis.

Task 2.1.1: Strengthen the Serbian System of Markdbrmation in Agriculture (STIPS).

The USAID Agribusiness Project’s Team, led Brankica Obuc¢ina, will work closely with
the MAFWM to improve and strengthen STIPS. Closkaboration with USDA and other
relevant organizations will avoid overlapping aities. The primary goal of the assistance
provided by the USAID Agribusiness Project will ltee expansion of the number of
commodities for which market prices are collectzdation of a more “user friendly system”,
raising awareness of the system and the analytbhsd the information available to ensure
better decision making by agricultural producers.

* During September 2008, the USAID Agribusiness Rtojéll implement an enabling
grant to address the needs for STIPS improvementedified above. A grant
expanding the number of commodities covered by STdiRd trainings for farmers
will be provided to a NGO (e.g. Agromreza) or tdent eligible organization. The
estimated amount for the enabling grant is 98,08DUActivities foreseen in the
grant will be implemented throughout the year. Téwpected number of ABDS
providers benefiting from the grant will be 20, veharound 800 farmers are expected
to take part in trainings on the use of STIPS.

Task 2.1.2: Develop capacities for participation the Farm Accountancy Data Network
(FADN)

In the course of accession to the EU, Serbia mexsldp the capacity to introduce FADN as
an instrument for evaluating the income of agrimalt households and the impact of
implemented agricultural policies. The resultsted hational survey under FADN will be the

source of comparable information on economic resahd economic situation of a

representative sample of commercial agriculturalisetiolds. The micro-economic data
collected in Serbia will be completely harmonizedhwieU member countries’ data since the
same bookkeeping principles will be applied. Sitleere has not been any organized farm
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accountancy data collection in Serbia so far, tf®AlD Agribusiness Project will work
closely with the MAFWM and other relevant instituts in Serbia, to assist with organization
and/or implementation of a survey of agriculturaubkehold-level accounts of revenue,
expenditure, inputs and outputs based on the FAENirements.

The USAID Agribusiness Project will engage an in&ional STTA to assist the MAFWM
and other relevant institutions in Serbia in conohgc the preparatory work for the
implementation of FADN. A 30 work days engagemeintuo STTA, divided in two stays
with 15 work days each is expected to take placEebruary 2009 and May or June 2009.
The STTA will deliver to the USAID Agribusiness ot and the MAFWM report outlining
recommendations regarding the introduction and emgintation of FADN, and will provide
training for the responsible staff. The USAID Agrd#iness Project may consider supporting a
pilot survey to identify agricultural householdsttwill participate in FADN. The estimated
budget for the activities related to the FADN isG&8®D USD

Task 2.1.3: Organize targeted agricultural studissfveys

The Government of the Republic of Serbia has edsdireancial assets and technical
assistance for implementation of the national agfucal census to be implemented in 2010
(after more than 10 years). As a complementaryiagtithe USAID Agribusiness Project will
coordinate with the MAFWM and other relevant ingittns to carry out discrete studies in selected
sectors identified in our proposal and sub-secamsessments and to ensure better information on
specific agricultural issues)sing Enabling Grants, the USAID Agribusiness Rebjeam, led
by Brankica Obucina and relevant sector leadswill collect information on targeted sub-
sectorsor specific agricultural issueand work closely with the MAFWM to determine thesb
way to compile required information to facilitaterategic planning and decision making.
Some of the most important issues identified byAbabusiness Project and accepted by the
Ministry as crucial to the success of our strategie:

* Preparation of the Study on a Cold Chain in SerbiaThe USAID Agribusiness
Project will engage internationally recognized adtants to work with the MAFWM
and other relevant expert institutions and industgyresentatives on the Cold Chain
Study. The work will be implemented in 3 phases.

Phase 1: Cold Chain Survey Developm@vialuation of the current situation of cold
and cool chains in Serbia for the sale of fresldpee and fruits, both locally and for
export) — October 2008;

Phase 2: Cold Chain Resear@hathering information on the needs and opportesiiti
for building cooling facilities in Serbia) October to December 2008; and

Phase 3: Cold Chain Specialist and Engineer Analysvaluation of the relevant
international standards as well as the market rements for fresh products from the
standpoint of post-harvest cooling, handling, tpam&ation and logistics, including
needs for developing the cold chain in Serbia)nuday 2009.

Estimated costs for preparation of the Cold Chaund$ encompass costs of international
consulting company WFLQO (88,290 USand costs of local experts (50,000 USD).

* Providing support for establishment of fruits andegetables consolidation centers
(preparation of relevant studies, conducting neagssrainings)in orderto generate
relevant data on all aspects of investing into thes/ type of wholesale center. The
USAID Agribusiness Project will engage internatibaad/or local ABDS consultants
to conduct the study/or trainings in collaboratiwith the MAFWM. The study will
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provide detail analysis of cost, quality, logistitenefits, as well as information on
maximum returns on the potential investments, dmgdion and management of the
centers, and recommendations for future activitielse tentative period for these
activities is February — March 2009. Estimated £asé 20,000 USD

OBJECTIVE 2.2: FACILITATE LEGAL, POLICY, AND REGULA TORY
REFORM

During the Year 1 of the implementation of the UBAAgribusiness Project, due to the
spring Parliamentary elections and delay in thenfdron of the new Government, work on
the legislative and policy reforms in the agrictdisector was severely stalled.

In the course of EU integration process and acsedsi relevant international organizations
(WTO, UPQV, etc.) Serbia will be obliged to condagtensive legislative and policy reforms
in the agricultural sector. In addition, many oé tprinciples and goals of the Agriculture
Strategy of Serbia are not fully and consistenthplemented, and the regulatory regime
remains cumbersome and fragmented. Many of the, laytaws, and decrees required for the
development of a competitive agricultural sectog aither not adopted, not enforced, or
require extensive amendment.

The USAID Agribusiness Project team will work witthe MAFWM, other relevant
governmental institutions, academia, relevant tuists and private business associations (e.g.,
National Alliance for Local Economic Developmertt), facilitate the reforms necessary for
the EU integrations, WTO accession process, bumgrily, for the purpose of developing
competitive agricultural sector. In addition, the&SAID Agribusiness Project will support
creating a more open and focused private-publislietiye drafting process that will enable
mobilization of the most relevant stakeholders refiorms in question. To do so, we will
assess the possibility of forming working groupsssist coordination of legislative drafting
relevant to the sector.

Task 2.2.1: Provide support to legislative and pglreform coordination

In cooperation with the MAFWM, relevant academiigatific and research institutions and

associations, the USAID Agribusiness Project wskiat the creation of, and provide support
to, efforts of working groups/bodies responsibledoordinating and implementing initiatives

related to legislative or policy reforms pertainihngrmonization of domestic practices with

the EU or international rules, and increasing cditipeness of the agricultural sector in

Serbia.

Sub sectors assessments and field work have igehtihe following specific areas of
particular interest:
o food safety, plant health,
veterinary matters,
improving capacities of extension and advisory iserv
workshops/studies in order to measure the effdatew legislation,
evaluation of domestic support measures, and/ar @feas that affect the six
value-chains in which the USAID Agribusiness Projgueerates.

O O OO

These activities will be closely planned togethethwihe MAFWM and will encompass
engagement of local or international STTA, supportspecific working groups, and/or
facilitation of specific workshops/studies on measy effects of new legislation. This
activity will be implemented as of December 2008hew major legislative efforts in
agriculture are expected. Estimated budget is apiadely 100,000 USD
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The USAID Agribusiness Project will work jointly thi the Mushroom Board of the Fruits of
Serbia to facilitate dialog with the Ministry of #ronment and Spatial Planning and the
Institute for Nature Conservation to speed the @ge®f quota allocation for wild mushrooms
and the process of issuing export licenses. Theitgcts planned as of December 2008.
Specific recommendations will be prepared by M&0a9.

Task 2.2.2: Support policy implementation

In the course of policy reforms, drafting or amerdinof appropriate legislation is just one
activity related to the full implementation of afaen. For example, the currently applied
Veterinary Law prescribes that inspection and adrmn importation will be conducted in
accordance with a risk assessment. In practicdé, glsipment is being tested since there is no
proper system or network that would connect relevsmmnder posts with central service that
would operate a database with all relevant inforomafior administering exports and imports.
In addition, by establishing the information netiwadhnat would link all relevant inspections
within the MAFWM is also essential. The USAID Aguginess Project will work with the
MAFWM to identify and assist in removing obstaclasthe policy implementation in the
aforementioned area and encourage the Europeam Wmitake an active role in removing
this constraint through technical assistance oclmasing equipment.

The USAID Agribusiness Project will pay specialeation to three high-profile legislative
issues:

« Warehouse Receipts (WHR).The GOS draft law on WHR rural finance for short-
term crop loans has been drafted for two yearsibatto political reasons has not yet
been passed. The MAFWM has engaged the Facultgaidiic and the Institute for
Food Technologies to collect the necessary reledatat to optimize decision making
in the process of adoption of the Law on Public auses and implementing
regulations, as well as in the process of estahlishn efficient system of public
warehouses. The USAID Agribusiness Project, udifrgssimir Kiriakov who
helped draft the initial law with USAID funding, Ivivork with relevant ministries to
pass and implement the WHR law to develop $20 omillin seasonal (month-by-
month) loans pledged against grains or other ‘eetifagricultural/food assets in
storage. Engagement of Krassimir Kiriakov as ST$Axpected in December 2008,
for 10 work days, and a follow-up engagement in défa2009, also for 10 work days.
Estimated budget is approximately 15,000 USD

* Legalize Plant Protection Rights Serbia is not a member of the International Union
for the Protection of New Varieties of Plants (UPQOVhis limits Serbia’s ability to
introduce the latest and most productive plantet&s to grow in the country. A law
has been drafted by the MAFWM, and approved byR®V Council in April 2008.
The USAID Agribusiness Project will work with the AWWM and other relevant
organizations to ensure proper implementation @f fdw (relevant trainings and
workshops on the requirements of the system foteption of new varieties). It is
expected that this activity will be implementedofs$-ebruary 2009. Estimated budget
is approximately 20,000 USD

» Reform Cooperative Law and Registration in SerbiaFree market liberalization has
received negative input from the Cooperative UniohSerbia and Vojvodina (which
still exist) that rely on the old law on cooperatvto share wealth equally among a
minimum of 10 members. The old law (from 1996)Jl st effect, requires all
cooperatives to be members of these Cooperativendnand pay mandatory dues
every year. Although most of these dues are ignotieel existing system makes
cooperatives unattractive for many agriculturalducers. Moreover, with the new
draft law proposed, only three farmers and a mimmaof 1,500 Euros need be
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invested to start new agricultural cooperativesreregister existing cooperatives.
More important, the new law allows unequal owngyshii assets (e.g., donations to
the cooperative in-kind or cash by larger farmewshjch would provide a large

incentive to grow cooperatives as has occurredungdry.

The USAID Agribusiness Project team willork to strengthen national associations or
cooperatives that advocate change at the natiexal With the GOS, and work closely with
the Ministry of Economy and Regional Developmentaaloption of the draft law. A new
cooperative law would facilitate loans to coopetedi since currently all their assets are
equally owned (with unequal ownership overcomeuphoa complicated set of bylaws and
contractual agreements between members). Reforrowgership of assets of the
cooperatives would greatly facilitate farm loanscsi cooperatives themselves do not have
much incentive for seeking loans even though thay own large amounts of assets and have
longstanding sets of documentation on their sale$ purchases that make them easy
candidates for such agricultural loans.
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ENABLING ENVIRONMENT

Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M11

M12

Component 1: Increased Efficiency and Competitiverss of Serbian Agribusiness

Objective 1.1: Strengthen Producer Organizations

Task 1.1.2: Promote and provide support to intrddoof international | BO, GR,
standards. sector leads
e GlobalGAP awareness seminars and workshops BO, GR,

sector leads
e Printing of brochures/instructions for HACCP BO, GR, SDJ
» Support for introduction and certification of GIdBAP, ISO 14001 | BO, GR,

and 1ISO 22000

sector leads

Component 2: Improved Enabling Environment For Serbian Agribusiness

Objective 2.1: Improve Crop and Livestock Production Estimates and Market Price Information

Task 2.1.1: Strengthen the Serbian System of Mdinketmation in

Agriculture (STIPS) BO
Task 2.1.2: Develop capacities for participatiothi@ Farm BO
Accountancy Data Network (FADN)
Task 2.1.3: Organize targeted agricultural studigseys E; (;,jssector
« Preparation of the Study on a Cool Chain in Serbia BO, GR
Phase 1: Cold Chain Survey Development
Phase 2: Cold Chain Research
Phase 3: Cold Chain Specialist and Engineer Analysi
« Providing support for establishment of fruits amdjetables RV BO GR

consolidation centers
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ENABLING ENVIRONMENT

Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

Objective 2.2: Facilitate Legal, Policy, and Regulary Reform

Task 2.2.1: Provide support to legislative andgyotieform

coordination. BO
Task 2.2.2: Support policy implementation BO
1. Warehouse Receipts (WHR) KK, BO
2. Legalize Plant Protection Rights BO
3. Reform Cooperative Law and Registration BO, GD, PC
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COMPONENT 3 — PROGRAM MANAGEMENT

OBJECTIVE 3.1: ESTABLISH AND MANAGE USAID AGRIBUSIN ESS
GRANTS PROGRAM

The USAID Agribusiness Project plans to obligate ginant funds in the amount of $1 million

to support approximately 55 grant activities in ffexiod October 1, 2008 — September 30,
2009. The grant funds will be used to augment theides emerging from the value-chain

strategies and the commodity action plans. In epoading to the core objectives of the
USAID Agribusiness Project’s year 2 work plan tddwing three major grant components

are envisioned:

1. Investment Incentive Grants: designed to increase the efficiency and compehtgs of
Serbian agribusiness enterprises along the valam ¢h the six high-potential selected
sub-sectors by leveraging private investment imastfucture, technology, value-added
processing, and marketing by producer organizati@agsibusiness firms, and ABDS
providers. Investment Incentive Grants would nofynebmplement technical assistance
and education, and may include such things as mehiand equipment, construction
and/or rehabilitation of packing plants and coldrage units, irrigation systems, green
house technology, or other items or services thae lthe ability to significantly advance a
sector, sub-sector, or enterprise cluster from stage of competitive development to
another. Investment Incentive Grants will be alddan the three award categories. The
original voucher grant award category within theelstment Incentive Grant component
shall be excluded, whereas the existing and apdrgrent procedures allow for sufficient
resources to support the ABDS delivery.

2. Capacity Building Grants for Producer Organizations and ABDS Providers:
designed to support non-profit and for-profit nawgrnmental producer organizations
and ABDS providers as to improve their managemedtaperational capacity. As for the
specific activities, these grants will be used upmort creation and capacity building of
the targeted food industry associations and pradocganizations to provide general
benefit services. The grants will target the asdams in the Project’s selected agriculture
sub-sectors where there is strong commitment from private sector stakeholders.
USAID Agribusiness Project will further utilize tbe grant funds to assist ABDS
providers to strengthen their operations and prenibé establishment of new ABDS
firms to provide in-demand services to firms aldhg value chain. USAID Agribusiness
Project will focus on four primary areas of servicelivery: technical services,
management services, financial services and martketi

3. Youth Enterprise Grants: designed to encourage and promote youth entreprship
(general age range is from ages 15-24). Youth Bnser Grants will be awarded on a
competitive basis; the idea is to invite youth tigh a public Request for Application
(RFA) to submit original business ideas and creahiusiness solutions. The grants shall
not be disbursed until the business is registeard,may not exceed $15,000 in amount.
However, in this category grants may finance upd0% of the total required investment.
Youth Enterprise Grants Program will be managediiana Petrovic, Youth/Gender
Director.
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USAID Agribusiness Project shall not award any grdwat exceeds 100,000 USD or for a
period that extends beyond the estimated compleli@be of the USAID Agribusiness Project.
The terms of all grants shall allow for an ordedypse-out prior to the end of USAID
Agribusiness Project.

All grantees will be required to provide matchingntributions in cash or in-kind from non-
USAID sources, which should generally operate betw®0 percent and 50 percent of the
value of the total activity being supported by ¢gnant.

The grant funds will be available to all local (Bian) non-governmental organizations, both
for-profit and non-for-profit, e.g. producer orgaaiions (farmer cooperatives and
associations), business associations, professi@mrghnizations, research institutions,
educational facility, agribusiness enterprises amdividual firms engaged in agricultural
input supply, processing, service provision, markgt storage, branding, transport, etc.
whose proposed activities meet the USAID AgribusenBroject’s eligibility and evaluation
criteria, as well as contribute to project resusant recipients must be registered under
Serbian law, and their organizational goals anceabjes should be consistent with the
objectives of USAID Agribusiness Project.

USAID Agribusiness Project will follow the provisie of the Initial Environmental
Examination (IEE) ensuring that all requirementshaf environmental regulations described
in 22 CFR 216 are satisfied prior to a grant award.

All grantees will be subject to regular and perodnonitoring visits and reporting
requirements.Grants Program Report will be submitted with thguieed quarterly and
annual program reports summarizing the grant amdisbursed within the reporting period,
number of people employed (data segregated by gendereased sales, number of POs as
recipients, as well as other relevant indicatorthiwithe Performance Monitoring Plan as
collected through the Quarterly Impact Surveys.&aVanger and MIS Specialist will
assure a day-to-day grants program update in tidISA

The approved Grants Manual has been revised assitreaconsistency with the strategic
objectives of the USAID Agribusiness Project in ¥&a described herein, as well as the
lessons learned during the sector assessmentsnaihgia. As advised in the Task Order,
USAID Agribusiness Project should update the Gravitshnual no less frequently than
annually; the updated version is included as amambmthis work plan.

Further details about the Grants Program in yesaeZrovided in the Annex 3.
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USAID Agribusiness Project Grants Program — Gantt Qiart

Component 3.1: Establish and
Manage USAID Agribusiness
Project Grants Program

Responsibility Oct | Nov | Dec| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

Implement Investment Incentive
Grant program

Gene Neill, Sub-
sector Leads,
Advisors, Goran
Radojevic, Slavenk
Djokic

Implement Capacity Building
Grant program

Gene Neill, Goran
Radojevic, Slavenk
Djokic
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OBJECTIVE 3.2 PROJECT COMMUNICATIONS

Task 3.2.1 Communication Strategy
The table titled “Communication Strategy” given lbel presents the action plan for each

Project component. It was developed by a Projensugltant, Joanne Adams. It represents
actions to be taken over the life of Project but lag initiated in Year 2.

Project Website

The Project web site has been up running since 2008 in both Serbian and English. In
Year 2, we will make significant improvements te theb site including:

» Weekly highlights of Project activities;

* Monthly success stories posted to the site; and
* Monthly updates on schedules and events from TAMIS;
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Communication Strategy

Objective

Target Audience

Activity

Responsibility

Component 1: Increased
efficiency and competitiveness ¢
Serbian agribusiness

=h

Objective 1.0 Sub sector
selection, analysis, and
commodity action plan
development

Define target audiences

Develop marketing and communication plan to comaspwith each
commodity action plan; develop fact sheets on sathsector

Marketing and
communication
staff, sector leads
and STTA

Objectivel.1l Strengthen produc
organizations

Trade media

o - -
*Domestic public and
businesses

Assist producer organizations in publicizing andketing improvements
in the development of producer organizations

Marketing and
communication
staff, ABDS
providers

Task 1.1.2 Conduct needs
assessment of selected
organizations

3. Marketing

Selected producer
organizations

Conduct marketing and communication evaluatiornetécted producer
organizations and identify needs for training agxhnical assistance in
marketing and communication

Marketing and
communication
staff, STTA

Objective 1.2: Improve
agribusiness development
services delivery (ABDS
delivery)

Trade media

Domestic public and
businesses

Assist ABDS organizations in publicizing and mankgt improvements in
the development of ABDS organizations

Marketing and
communication
staff

Task 1.2.1: Build the supply for
business services

Encourage the growth and development of new med@nagribusiness
service

Marketing and
communication
staff
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Objective

Target Audience

Activity

Responsibility

3. Provide sub sector specific

technical assistance
4. Train ABDS providers

7. Introduce ABDS cost sharing

ABDS providers

Develop communication and promotional capacityszfter businesses,

producer organizations and ABDS providers: devedappe budget, RFP

and manage sub contractor to provide marketingcantmunication
training and technical assistance to stakeholders

Accredit communication and marketing ABDS to reeeABDS cost
sharing

Market cost sharing system

Marketing and
communication
staff, STTA and
ABDS providers

Task 1.2.2: Improve access to anBomestic producers,
utilization of financial services

Processors, and exporters

Assist in publicizing improvements in access arilization of financial
services

Communication
staff, ABDS
providers

Task 1..3: Improve access to

domestic and international
markets

Domestic public and
businesses

International trade, financia
and general media

International buyers

Domestic producer
organizations, producers,
processors, exporters and
supermarkets

Develop articles and ideas for publication andaegstess releases and
articles to domestic, general business, trade redniational media.
Encourage journalist site visits to agribusinessesughout Serbia.

Provide (and train stakeholders to provide) vah&iwagribusiness
articles, photographs and ideas regularly to patbos such as:

I The regional English language quarteHitp://www.see-market.com/
The domestic weekly Ekonomist magazintp://www.emportal.co.yu/
The domestic bi-monthly Market magazine,
http://www.market-srbija.com/

Internet newsletters,
http://www.emergingeuropemonitor.com/
http://www.reportbuyer.com/
http://www.mojafarma.co.yu/

Distribute Serbian version of USAID’s Economic Tséormation Projects

quarterly e-newsletter, Fast Facts to domesticywex$, processors,
exporters, and other stakeholders

Communication
staff, ABDS
providers

74




USAI

D Agribusiness Project

Objective

Target Audience

Activity

Responsibility

1. Institutional producer training
and education

Domestic producers

(see 1.2.1.3 and 4)

2. Ensure info flows for
producers and buyers in sub

Domestic producers,
processors, exporters and

Maintain and distribute to stakeholders list of ésiic and international
websites that provide access to market informati@ems (MIS)

Marketing and
communication

sectors supermarkets Assist in the development of a Serbian languagatwisector newsletter | staff, ABDS
P (ABDS) on international market information: devel8@W/RFP to providers
provide cost sharing grant.
: Trade media o . o - Communication
3. Org'an.lze sub sector export Domestic public and Publlc_lzg and provide communications training tb sactor export staff, STTA, ABDS
associations . associations ;
businesses providers

4. Improve access to domestic
markets; raise awareness of
quality of Serbian agribusiness
products (formerly, Launch a Bu
Serbia campaign and mark of

quality)

Domestic media, public ang
ybusinesses

Assist producer organizations and ABDS providerdaneloping
programs to increase public awareness of the gualdomestic products
] in the six sub sectors; encourage identificatiolooél products at local at
point of sale; encourage packaging of local pragititat identifies origin
of product.

Communication
staff, ABDS
providers

5. Improve government support
for promotional efforts

International buyers

Assist SIEPA/Ministry of Agriculture with marketirgnd communication
activities at trade fairs

Marketing and
communication
staff, Ministry of
Agriculture, ABDS
providers

6. Enhance agribusiness linkage
for market access

Domestic producer
rprganizations, producers,
processors, exporters and
supermarkets

Assist producer organizations in the development of
communication/promotional campaigns in export mesrke

Assist in communication of programs such as GLOBAEFood
certification program

Marketing and
communication
staff, ABDS
providers

Objective 1.4: Develop a youth
enterprise program and busines

Domestic media, public anc
sbusinesses

plan competition

]
Publicize youth enterprise program and business gdanpetition

Educational institutions

Communication
staff
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Objective

Target Audience

Activity

Responsibility

Objective 1.5: Initiate
crosscutting activities—
volunteers, media, gender, and
environmental and economic
analysis

Task 1.5.1 Generate positive
media coverage

USAID
Serbian public

Organize Project and USAID media events

Draft press releases on Project activities for USAl Project to distribute
Write success stories and provide photographs 841D web site and
bulletin, and for USAID’s Economic Transformatiorofects quarterly e -
newsletter, Fast Facts

Seek opportunities to communicate with stakehsltlough domestic
media: arrange interviews, provide informationdorpalists, issue press
releases

Provide briefings for journalists on agribusinesdue chain analysis and
market linkages

Provide monthly updates to USAID on domestic, trade international
media published with Project assistance

Develop and maintain Project web site

Communication
staff

Task 1.5.2 Establish Women'’s
agricultural group

Publicize Women'’s agricultural group

Communication
staff, ABDS
providers

76




=" USAID

> FROM THE AMERICAN PEOPLE

USAID Agribusiness Project

Objective

Target Audience

Activity

Responsibility

Task 1.5.3 Access volunteers tg
support POs and Agribusiness

Publicize volunteer efforts

Communication
staff

COMPONENT 2: Improved
enabling environment for Serbian
agribusiness

Objective 2.1. Improve crop and
livestock production estimates
and market price information
systems

Assist producer organizations in publicizing agsimess reforms

Communication
staff

Objective 2.2: Facilitate legal,
policy, and regulatory reform

Assist producer organizations in publicizing agsimess reforms

Communication
staff, ABDS
providers
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OBJECTIVE 3.3 ADMINISTRATION
Task 3.3.1 Personnel

In year one, as our assessments and work went fywee identified the need for several
changes in personnel. Following changes will belenaither at the end of Year 1 or at the
beginning of Year 2:

* Deputy Chief of Party to be more technically oreghin value chain operations;

e Addition of our ABDS expert (recruited and waitifay notice to ex-employer to
expire);

* Replacement of our Communication Director (persamuited and approved by
USAID);

* Recruitment of a Deputy Policy Advisor;

* Replacement of our Producer Organization Spegialist

» Hiring a tree fruit expert to replace a promotechlcstaff person;

* Recruiting a Producer Organization Deputy;

* Replace our Livestock Sector Lead;

* Accountant for Administration and Finance

» Hiring a new market research advisor; and

* Replacing our Sales and Marketing Deputy due tgraecy leave.

An updated Organization Chart is presented in Anviex

The new Deputy Chief of Party will be a value chspecialist capable of providing the
technical direction to move the value chains togbals identified in the assessments. He
will provide new and innovative thinking to drivaah sector while providing guidance
necessary to fully employ the cross cutting compts & the maximum efficiency. He will
also be the administrative and management back-thetChief of Party and will be required
to step in when needed.

Goran Radojevic will be taking a more active prograle as coordinator of the cross cutting
components. He will work closely with the DCOPtake sure the cross cutting specialists
are providing the support needed by each Sectat.LEl® will be the principal control point
of grants from value chains requiring input formss cutting components. Goran will
provide assistance to marketing, policy, ABDS armditi as required.

The Project will replace our Producer Organizatgecialist based on a lack of progress in
the first year in achieving the deliverables regdim the first year work plan. Combined
with a serious, lasting medical condition, it nompaars that the current specialist will not be
able to produce the results for year 2 either. anéein the process of identifying candidates
for submission to USAID for approval. We expedttthe new person will be an advisor to
our local producer organization specialist witheavrassistant to be hired.

Our tree fruit specialist has been filing in asdRreer Organization Specialist while

maintaining his role as a Sector Lead. As he ooes working with Producer Organizations,
his job as Sector Lead fro Tree Fruits needs tfillbd.
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As previously approved by our CTO, the engineepagition in the proposal will be changed
to a new market research advisor. The recruitrpeadess is on-going with a strong
candidate already identified.

The Project is also replacing the Livestock Selgad after a period of caution and being put
on performance monitoring it has become eviderttttteProject needs someone who is more
analytical and needs less direct supervision oftdalay activities in the role of Sector Lead.

Our sales and marketing deputy will go on preggamd maternity leave in October 2008
and her replacement has been identified and appioyé& SAID.

We are also hiring a junior accountant to assistramance Officer who has taken on
additional responsibility under the new organizagilochart and is now Director of
Administration and Finance.

Our original DCOP was in charge of Policy. Gives teeparture and the change in that rle to
more technical supervision of value chain leadsyilerecruit a deputy policy advisor to
assist our Specialist.

Task 3.3.2 Off Site Work Planning Session for 202010

As Year 2 ends in the fall of 2009, the Project wian to have a one week off site work plan
session where all participants will be in one plaegnoved from distractions of work and
demands of their daily routines. In place of thweseks of constant calling, travelling and
interruptions which highlighted the Year 2 workplsession we will be able to complete the
bulk of the plan in for Year 3 more efficiently amdth greater coordination. The suggested
location will be Montenegro and all staff will bgpected to attend.
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USAID Agribusiness Project Results and Indicators @Q08-2009

Program/Task/
Activity

Activity Description

Start

End

Lead
Staff

PMP Year 2
Indicators/
Code

2008-2009 Expected
Results

COMPONENT 1: INCREASED EFFICIENCY AND COMPETITIVENE SS OF SERBIAN AGRIBUSINESS

1.0: Introduction and Overview of Commodity Action Plans for Each Subsector

1.1: Strengthen Producer Organizations

Objective 1.: Strengthen organizational capacitiesproducer groups

Conduct survey of targetgutoduce

Task 1.1: Conduct organizations based on the OCAT 30 POs assisted using OCAT as a
organizational capacity | to train POs to identify C1.1=30 baseline. 100 members/staff
self-assessment of organizational strengths and Oct.2008| Nov. 2008 PC Cll 4= TBD trained to conduct self-assessment,
selected producer weaknesses, to establish capacity ' 800 farmers supported through
organizations building goals and prioritize areas OCAT process.
requiring further assistance
. Training of trainers - OCAT Sep 15. | Sep 30.
Activity 1 facilitators 2008 | 2008
Completion of external assessment
Activity 2 through field visits (in-depth Oct. 2008 Oct. 2008

interviews, and review of secondary

information by facilitators)
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Ranking process (@rkshop/sessio
Activity 3 involving a mixed group of Oct. 2008 Nov. 2008
members and leaders in a self-
evaluation)
Activity 4 Preparing initial assessment reports  Oct. 200&v. 2008
- Feedback to POs, follow-up Nov.
Activity 5 consultations 2008 Nov. 2008
Writing final reports, both Nov
Activity 6 guantitative and qualitative for ea :I} i Nov. 2008
S 008
of the assessed organizations
o . 10 registered and recognized
Support new initiatives to organize ABDS providers for producer
Task 1.2: Support and successfully manage C1.1=15  Pro P
) . PC, secto - organizations to access.
commodity-based commodity-based producer Dec. 200{ Mar. 2009 2
N L : leads C1.5=10 Minimum 15 producer
producer organizations | organizations as well as to revitalize : organizations receive managem
Inactive producer organizations finance and marketing trainings.
Task 1.3: Assist transitig
of informal groups and | Encourage cooperative model as|jthe L
. e L2 . PC, secto 5 new producer organizations
- c L)
non_proflt associations t¢ top priority in th_e st_rengthenlng off Dec. 200{ Mar. 2009 leads created and legally registered,
profit-oriented producer organizations
cooperatives
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Activities for Task 1.2 ar

Organizational structure, members’ participatiomwnership,
membership shares, decision making process antbdistn of profit;

Develop long-term strategies;

Business planning, budgeting for growth and anne@brting;

Improved overall management @

Task 1.3 VAT and other accounting requirements; Cl.1.=5 producer organizations through
' Management of inventory through appliance of nefinsue; trainings and technical assistang

Cash flow and investment return analysis;

Exposure of management staff to EU producer orgdiniz

structures/roles, possibly through exchange andonghip programs

with European producer organizations;
Objective 2: Support consistent and standardizeddarction

Support producer organizations to 250 agribusinesses and farmers
Task 2.1: Implement ; p% b d gai 9 ification i attend awareness seminars and
international product Introduce and gain certification in workshops, 12 POs receiving

. GlobalGAP and oher relevant Oct. 2008 Sep. 2009 . '
standardization and . : . training (150 members), 6 POs
oo international standards and quality :
certification maangement svstems (40 members) receive Global
g y GAP or other certification.
PC, BO,
o Global GAP awareness seminars|i GR, SDJ,| C1.1=12
Activity 1 Novi Sad, Cacak and Nis Oct. 2008 Oct. 2008 Sector Cl.14=6
leads

Workshops with POs about the 2% EODJ
Activity 2 Global GAP introduction and Oct. 2008 Nov. 2008 Seétor '

certification requirements leads
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Financially support selected PC, BO,
- producers to certify for compliance 4 GR, SDJ,
Activity 3 with GlobalGAP, ISO 14001 and | Ot 2008 Sep- 2009 g0 oy,
ISO 22000 leads
Provide technical assistance and New investments in 4 different
_ : technological packages, including
Task 2.2: Improve farm-| grant packages to improve the leyel v :
L Sector IT support, new varieties planting,
level and post-harvest | of productivity, reduce the cost of -
o i L . leads, PC greenhouses and affiliated
productivity and quality. | production, improve product quality technologies for vegetables, anc
and marketability packaging for fresh produce.
Support POs in carrying out
Task 2.3: Support feasibility studies, and planning and Sector
consolidation of farmers| budgeting for construction of Feb. 2009 leads, PC|,
produce and marketing | consolidation centers and cold stq GR, BO
for fresh produce
1.2: Improve ABDS Delivery
Task 1.2.1: Develop Develop generic and value chain €15 f 8D
" : , NP Cl1.6 =TBD
ABDS network specific ABDS providers’ network C17=TBD
Task 1.2.2: Improve _ ) _
access to financial Provide technical assistance to C15=TBD
services by Serbian resolve significant problems in NP C1.6 _ TBD
agribusiness. accessing loans for working capital Cll7 _ TBD
and investment o
Develop a program for strengthening the network of C15=TBD
- financial ABDS providers who can develop costing an bl
Activity 1 : . o . . ) NP Cl1.6 =TBD
financial feasibility studies for particular busase _
. : C1.7=TBD
investments and alternatives.
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Facilitate dissemination of information about Cl15=TBD
Activity 2 government/bank/donor credit/loan packages for NP Cl1.6 =TBD
agribusinesses. Cl1.7=TBD
Assist banks and other financial institutions ineleping
credit facilities demanded by stronger value cladiBnts- C15 = TBD
- identify lenders willing to develop their agriculé finance Pl
Activity 3 : . s NP Cl1.6 =TBD
capacity, and work with them to develop creditlies to CLl7=TBD
respond to particular needs for financing for upgrg and '
ongoing operations.
Improve collateralization of farms through legajistration C1.5=TBD
- - work with associations and the Ministry to regidiarms, bl
Activity 4 : - " e NP Cl1.6 =TBD
making them eligible for governmental financialiatsce _
. Cl1.7=TBD
and commercial loans.
Work with the Republic Agency
for Development of SME to N NP. GR C1.5=TBD 1. 000agribusi broch
Activity 5 publish a guide “Credit lines in ov. Dec. 2008 .’ > | C1.6 = TBD Up to 4 and d‘«?’“ .‘t‘)s'”edss rochuf
educate agribusiness entrepreneurs.
Improve knowledge and Seminars and workshops, 300
bankablllty of angbUSInesseS Dec C1.5=T1TBD agribusiness entrepreneurs
Activity 6 through series of seminars in ZOOé Mar. 2009 NP Cl1.6 =TBD informed
cooperation with bank loan Cl1.7=TBD
officers.

1.3: Sales & Marketing

Task 1.3.1 Trade fair
support

Improve the effectiveness, volume, and reach oiness
and government support for international fairs atier
promotions
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LIST OF FAIRS:

RL, JDS,

SIAL Fair Oct 19, October RV SM OP2, OP4, C1.3 = | Estimated Actual Contracts
2008 23, 2008 PC’ VP, $1,200,000 Delivered: $1,200,000
Fruit Logistica Fair Feb 4, Feb 6, S\I‘/' ‘;?AS’ OP2, OP4, C1.3 = | Estimated Actual Contracts
2009 2009 PC’ VP’ $1,600,000 Delivered: $1,600,000
Biofach Organic Fair Feb19. | Feb22. | RLIDS, | opo opa. 1.3 = | Estimated Actual Contracts
’ " | RV, SM, ’ L Delivered: $500,000
2009 2009 $500,000 '
PC, VP !
RL, JDS, .
Gulfood Fair Feb23, |Feb26, |RV,SM, | OP2, OP4,C1.3 = | Estimated Actual Contracts
2009 2009 | PC,VP, |$1,100,000 Delivered: $1,100,000
GJ, TBD
RL, JDS,
FoodEXx Mar 3, Mar 6, RV, SM, | OP2, OP4, C1.3 = | Estimated Actual Contracts
2009 2009 PC, VP, | $500,000 Delivered: $500,000
GJ, TBD
RL, JDS, .
Mar 15, | Mar 18, |RV,SM, | OP2, OP4, C1.3 = | Estimated Actual Contracts
IFE Excel 2009  |2009 |PC,VP, |$400,000 Delivered: $400,000
GJ, TBD
Fancy Food Fair June 28. | June 30 | RIS, | op2 opa. c1.3 = | Estimated Actual Return
2009 . 2009 "| RV, SM, $god 000 ’ . Delivered: $900,000
PC, VP, G !
RL, JDS,
World Food RV, SM, | OP2, OP4, C1.3 = | Estimated Actual Return
PC, TBD, | $1,700,000 Delivered: $1,700,000
GJ
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Task 1.3.2Domestic and
Regional Fairs & Sales
Missions

Improve the effectiveness, volume, and reach oiness
and government support for international fairs atieer

promotions

RL, JDS,
Gastronomy Show Oct 23, October | RV, SM, | OP2, OP4, C1.3 = | Estimated Actual Return
y 2008 26, 2008 | PC, VP, | $50,000 Delivered: $50,000
GJ, TBD
L, JDS,
Nov 18, Nov 20, | RV, SM, | OP2, OP4,C1.3 = . )
IFE Foodapest 2008 2008 PC. VP, | $100.000 Estimated Actual Return: $100,(
GJ
RL, JDS,
RV, SM, _ -
Interfood Nov 19, Nov 22, PC. VP OP2, OP4, C1.3 = | Estimated Actual Return
2008 2008 ' ' | $60,000 Delivered: $60,000
GJ, TBD
Work with Ministry of Ag to RL JDS
present small agribusinesses’ ’ ’ : _
i Nov 26, Nov 29, | RV, SM, | POI.2, POI.4, C1.3| Estimated Return: $1,000,000
Ethno Food - Belgrade pr(_)ducts, USAID texpand t_he _fa 2008 2008 PC. VP, | $1.000.000
to include regional companies in GJ. TBD
coordination with RCI. ’ '
In coordination with the Embass RL IDS
. of India, prepare a sales mission Dec 2, Dec 4, ' "I POIL.2, POI.4, C1.3 , .
IFE India with SIEPA and the Ministry of | 2008 2008 | ¥ SM. | $ 100,000 Estimated Return: $ 100,000
Trade. !
RL, JDS,
RV, SM, | POI.2, POL.4, C1.3| Estimated Return: $1,500,000
Hotel and Gastroteh PC VP, | $1.500.000
GJ, TBD,
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Prepare a sales mission to Ukrajne
Vegetable Sector Sales | and Russia to meet with March March RL, JDS,
Mission distributors, wholesalers, retailens2009 2009 RV
and to visit the terminal markets)
RL, JDS,
Nis Agricultural Fair Soh 22 | SopLe6, | RY SH: gloels'gb Pov C13) Estimated Return: $1,500,000
GJ, TBD,
Activities for the Task 1.3.1 and Task 1.3.2
Activity 1 Fair coordination with SIEPA RL
Meetings with companies RL
Activity 2 |c!ent|f|ed fo_r participation to &sector
discuss their presentation and leads
materials
Sales and marketing, negotiation,
business finance, media, package RL&NP _ _
Activity 3 and design training by selected SABDS €1.1=25P0s From 75 to 100 people trained.
. A Cl5=2
ABDS provider to participating
companies
o Send Fair invitations to buyer lists RL
Activity 4 and arrange buyer meetings
Assist and train Serbian
Activity 5 companies at the fair with sales RL
techniques
Activity 6 Complete Fair Evaluation Data RL
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Follow-up with companies after

RL
&sector

Activity 7 returning from fair loads
Enhance agribusiness linkages for RL JDS
Task 1.3.3:.Domestic market access by using Delta PC’ secfo POI.2, POL4,C1.3
Market Support: Maxi, Metro, Mercator/Rodic ang I ’ TBD
. eads
CBA retail stores.
Task 1.3.4: Preparation Train government marketing staif,
for Fairs and Sales export associations and selected
Missions directly, in marketing service providers in
coordination with SIEPA EVents Planning, Web and Print| o¢t 2008 | Sep 2009 RL,JDS C1.1=6
and/or with Export Promotion, Media Buying, Publig
oriented Associations | Relations and International
Market Sales Techniques.
Organize business classes for
Tgsk 1.3.5 Training for companies in each sector. In Y2 Nov 2008 | May 2009RL, JDS, C1.1= 60 companid
Firms companies from each sector (60 S. leads
people) will participate.
Course in Business Planning
Activity 1 (marketing, operations, and | Noy 2008 | May 2009 JPS
finance) S. leads
o Course in Professional Selling RL, JDS,
Activity 2 Skills Nov 2008 | May 200 98. leads
Activity 3 Course in Negotiation Training | Noy 2008 | May 2000RL IPS:
S. leads
Activity 4 Course in Trade Marketing Nov 2008 | May 200 ggl-lye\;gg,
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RL, JDS,

Activity 5 Course in Design and Packaging nov 2008 May 20098 oads
Activity 6 Course in Market Analysis Nov 2008 | May 200 ggl-lye\;[;f,
o Course in PR and Integrated RL. JDS
Activity 7 Marketing Communications Nov 2008 | May 200D '~ *
S. leads
TA to ensure agribusiness
Task 1.3.6. information reaches Serbian . -
Communications producers and that information gn National activity
the sub-sectors reaches buyers
Development of sector specific 2L IDS
websites — Dairy, Meats, ' ' -
ACthlty 1 Vegetab|es’ Mushrooms and Nov 2008 | June 200%ector gié zi POs
Herbs. leads '
Development of systems for
dissemination of agribusinessws
- and market information - RL, JDS, : -
Activity 2 magazines, newsletters to POs & nOdCt 2008 | Sep ZOOQNP, AM National activity
individual companies.
gziléifgr'l?&'\:/laarrfett Development of market strategies
for selected markets and products
Plans
Conduct market research for RL, JDS, C1.1 = 75-100
Activity 1 associations and companies Oct 2008 | Sep 2009 Sector -
e companies
wishing to enter new markets leads
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Activity 2

TA to POs to develop particular
market plans and strategies for
each of the 6 Agribusiness secta

Oct 2008
rs

Sep 200

RL, JDS,
DSector
leads

Cl.1=6

Activity 3

Preparation of the “Dairy Farm
Investment Strategy” to attract
greater investments in the secto
and to meet the growing needs ¢
the processors

[ Apr 2009
f

Apr 2009

RL, JDS,
GJ

1.4: Youth Enterprise Program and Business Plan Copetition

Task 1.4.1

“Entrepreneurship in
Agribusiness”

Launch of the program
“Entrepreneurship in Agribusines
with the support from the Ministr
of Education in 19 pilot
Agricultural schools

5S”
y Oct 2008

June 20(

9P

Cl115=12
Cl17=12

19 pilot agricultural schools
throughout Serbia engaged in the
Program. At least 150 students
benefiting from the Program

Activity 1

Build a MoU with the Ministry of
Education to regulate the
program’s operations and to buil
common understandiran how the
program will be conducted

Oct 2008

Nov 200

B3 1P

Signed MoU, with clearly defined
system of mutual reporting
between the Ministry and the
project on key achievements of the
students and schools in the
program

Activity 2

Provide technical support to
schools in the Program to
motivate students to participate i
the program; help teachers
organize the entrepreneurship
class; inform schools on on-goin
agribusiness related projects

n
Sep 2008

0

June 20

, sector

Y eads

Page 12 of 36



Activity 3

Bring in private onsultants to giv|
students professional qualificatig
to help them start and operate th
own independent companies, an
to raise the interest of students f
business world

Jw'—eb 2009

or

June 200

P, sector
eads

At least one local or national lev
company per pilot school, willing
to do the consultancy work

Activity 4

Continue encouraging Ministry o
Agriculture to provide support fo
“Entrepreneurship in Agribusines

f
 Oct 2008

1]

5S

June 2009P

Activity 5

Create national “Entrepreneursh
in Agribusiness” coordination pla
in cooperation with the MSU

ip
Mov 2008

June 2009P, MO

Activity 6

Provide TA to association of
entrepreneurship teachers (“4-H
association of teachers from the
program’s pilot schools)

Oct 2008

Sep 2009

Task 1.3.2 Business
Planning Competition

Organize business development
planning competition in all 19 pil
Agriculture high schools of

“Entrepreneurship in Agribusines

Apr 2009

5S”

Sep 2009

Cl1.15=12
Cli17=12

Activity 1

Provide assistance to promising
young entrepreneurs to develop
business and investment plans 3
startup and expansion grants

ln%pr 2009

June 2009P

Grants of up to $15,000 for each
12 business winners

Activity 2

Present best young applicants tg
the Ministry of Agriculture and
Chamber of Commerce and
establish system of jointly

Oct 2008

providing TA to them

Oct 2008
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Task 1.3.3 Internship
programs

Develop Internship Programs for
students in agricultural high
schools and agriculture universit

€s

C1.16 =15

Activity 1

Develop and introduce Internshi
program in cooperation with
schools from Kraljevo and
Svilajnac

D
Nov 2008

June 20(

aP

Activity 2

Develop an MoU for the
agriculture companies which will
allow students to learn from
practical work experience in a re
business environment

June 2009
al

June 20

&P

Activity 3

Provide technical assistance to
design structure and report
requirements for students
participating in the program

Apr 2009

June 200

apP

Activity 4

Develop special international
internship program for Business
competition awardees in

Oct 2008

cooperation with GTZ

June 20(

9P

1.5: Other Cross - Cutting Activities

Environmental Compliance

Task 1.5.1 Compliance
with Reg. 16
environmental
requirements

Ensure environmental compliance
of Project’s actions and minimize Oct 2008

exposure to environmental risks

Sep 200

JC
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2

TA to enterprises from sub sectars IC. sectot
Task 1.5.2 Pollution to adopt methods of waste ’ _
. R leads, RL| C1.5 =10
Prevention Program minimization, wastewater pre- | Oct 2008 | Sep 2009 _
) JDS, NP,| C1.8 =rank 4
(PPP) treatment, and energy savings v|a
" STTA
low-cost/no-cost opportunities
IC. sectot 10 ABDS selected to participate in PPP; Viability
Aoplv PPP to enterorises located Ieaas RL assessment-site survey prepared for 6 agribusiness
Activity 1 di?fgr)ént redions of gerbia Oct 2008 | Jan 2009JDS ’NP enterprises; PPA prepared for 6 enterprises; 10 3BD
9 STTA '| providers receiving assistance
Conduct national seminar on National seminar/training on PPA delivered-Gallup
Activity 2 -Dissemination PPO; Draft PPO Manual; Hold conducted sgmlnar fqr Mission staff and ABDS; Redi
of experience regional seminars; ABDS training jan 2009 | Sep 2009JC, ABDS PPA manual; Enterprises offered one day introdyctor
on sustainable application of PPO; ’ seminar; Regional seminars held to present restilts
Implementation of PPO PPP, ABDS identified and trained for sustainable
application of PPP
Technical assistance to producer
associations to facilitate adoption Compendium report, lists and
Task.1.5.3. Integrated | of IPM methods, including JC, PC, _ matrixes, educational plan,
Pest Management marketing, fertility management, Oct 2008 | Sep 2009STTA C15=1 promotional materials,
and threshold-based pesticide presentations prepared
applications.
Identify potential target areas for reduced pestisiuse;
Select Project site to identify growers willinggarticipate;
- and host Project demonstration sites; Identifyadtural | JC, PC,
Activity 1 extension officers; Create site plan and defingdeto STTA Oct 2008 Mar 2009
monitoring and treatment thresholds for the sekbsite;
Create information exchange portal
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Develop a specific education plan to: Develop tézdin

- support and promotional materials with target pcast JC, PC,

Activity 2 Conduct field days; Disseminate information to pars STTA Nov 2008 Sep 2009
Deliver presentations for trainings and meetings

Gender / Women In Agriculture

Task 1: Women Provide TA to support establishment of the orgainin of

Entrepreneurs in women entrepreneurs in agribusiness and ensure thei | IP Oct 2008 Sep 2009

Agribusiness access to agribusiness opportunities

Activity 1 Contlnu_e working with the FAO trainer for socialdan P Oct 2008 Sep 2009
economic development of country women

Activity 2 Announce ’l’nltlatlon of the “Women Entrepreneurs in P Oct 2008 Oct 2008
Agriculture” program
Explore potential trainings for women entreprengurs

Activity 3 depending on the region and area where they lidenamk | IP Oct 2008 Nov 2008
and propose training programs
Identify women entrepreneurs from 7 regions of #efb0

Activity 4 women per r_eglon), to participate in tralnmg_fusmess P Nov 2008 Jan 2009
communication, marketing, management skills hosines
plan preparation

Activity 5 Plan and implement trainings lIePé(iector Feb 2009 Aug 2009

- Organize the “Women Entrepreneurs in Agriculturt fo| IP, Sector S€P 2009 Sep 2009

Activity 6 . : i

display their products and services leads, AM
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Volunteer Program

Mobilize resources to build sustalnle Serbian capacity f
market-led agricultural growth (maximum use ofts@n | S. Leads,
Activity 1 expertise, whether in the form of the Serbian desp Cross-C.,| Oct 2008 Sep 2009
through the Serbian Unity Congress, ocountry academ| SDJ
and agribusiness leaders)
Identify “volunteer opportunity points” to ensuri a S. Leads,
Activity 2 donated assistance fits in to and supplements @mogr Cross-C.,| Oct 2008 Sep 2009
objectives SDJ
Offer internships to qualified students who wankei@rn
- more about individual agricultural components duea S. Leads,
Activity 3 . . ) . : . Cross-C.,| Oct 2008 Sep 2009
chains by using relations with the Serbian Unityw@r@ss
) SDJ
and Ohio based volunteers

COMPONENT 2: IMPROVED ENABLING ENVIRONMENT FOR SERB

IAN AGRIBUSINESS

Objective 2.1: Improve Crop and Livestock Production Estimates, Market Price Information and Supporting Studies to GoS

Expand the number of
commodities for which the marke
prices are collected, create a ma

ot
re

Task 2.1.1: Strengthen
the Serbian System of
Market Information in
Agriculture (STIPS)

“user friendly system” and raise
awareness of the system and
analytics behind the available
information in order to ensure
better decision making by
agricultural producers

Oct 2008 | Sep 2009

BO

20 ABDS providers
supported by the
activity, approx 50
producer
organizations, 800
farmers educated ir
the use of market
information system

C15=20
C2.1 =rank
5
C2.3=50
producer

organization
(800 farmers

Pursuant to the
enabling grant, we
portal for new
commodities
developéd, seminar
for farmers
organized and

> )-

implemented

O
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Task 2.1.2: Develop
capacities for
participation in the
Farm Accountancy Data
Network (FADN)

Develop capacities to introduce
FADN as an instrument for
evaluating the income of
agricultural households and the
impact of implemented agricultut

policy

Feb 2009

June 20

@%A

MAFWM assistedn
complying with
requirements for the
EU membership,
generating missing
data regarding
agricultural
households

Report outlining
recommendations
regarding
introduction and
implementation of
FADN prepared,
and responsible stz
educated

Fc2.2 =1
C2.6 =1
c2.4=1

Task 2.1.3: Organize
targeted agricultural
studies/surveys

Organize targeted surveys and
studies to collect relevant
information on sub-sectors or
specific agricultural issues, and
present thenformation to facilitate
strategic planning and decision
making

Oct 2008

Mar 2004

GR, BO,
D Sector
leads

Activity 1

Prepare the Study on a Cool/Co
Chain in Serbia:

Phase 1: Cold Chain Survey
Development evaluation of the
current situation of cold and coo
chains in Serbia for the sale of
fresh produce and fruits, both
locally and for export)

Phase 2: Cold Chain Research
(gathering information on the
needs and opportunities for
building cooling facilities in
Serbia)

Phase 3: Cold Chain Specialist
and Engineer Analysis

d

Oct 2008

Jan 2004

GR, BO,
) Sector
leads

C22=1
C24=1

Cool/Cold Chain Study prepareg
with relevant recommendations
outlined
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Provide support for establishmer
of fruits and vegetables

nt

At least one producer organizati
assisted in conducting preparatg

Activity 2 consolidgtion centers through | Eeb 2009 | Mar ZOOBGR’ RV, Coa=1 work fc_Jr establishm_ent_and
preparation of relevant studies (ile. PC, BO, operation of consolidation centerf
feasibility studies) or organize of Strategy papers/studies with
necessary trainings recommendations prepared

Objective 2.2: Facilitate Legal, Policy, And Regultory Reform
Assist the creation of, and provide
support to, efforts of working

Task 2.2.1° Provide groug_s/quies rgsporllsible fpr Strategy p%pe.rs outlir|1ingOI

support to legislative and coordinating and implementing ) recommendations related to

policy reform |n|t|_at|ves related to .Ie.glslatlve on Dec 2008 | Sep 2000 BO C2.4 =1 (at least) legislative or policy reforms
coordination policy re_forms pertaining prepared

harmonization of domestic

practices with the EU or

international rules.

Work with Mushroom Board of

the Fruits of Serbia to facilitate Strategy paper outlining

dialog with the Ministry of recommendations for

Activity 1 Environment and !nstitute for Dec 2008 | Mar 2000VP, BO | C2.4 =1 im_provemer_n p(epared, one
Nature Conservation to speed up private-public dialog workshop
the process of quota allocation for facilitated
wild mushrooms and the process
of issuing export licenses.

Joint activities with the MAFWM

Task 2.2.2: Support 0,540 ity and remove obstacles|ibec 2008| Sep 2000 Bo | &24 71

policy implementation C26=1

the policy implementation
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P

Assist MAFWM with find drafting
L of the law, implementing :
ACt'V'.ty 1- Warehouse regulations, and establishment ofDec 2008 | Mar 2009 KK, BO LaV\.’ on Public Warehouses for
Receipts (WHR) . . Agricultural Products adopted
the efficient system of public
warehouses
Legalize Plant Protection Rights .
Activity 2 —Plant | (UPOV membership)- provide Broeder's Rights adopted and
Y- assistance to MAFWM to ensurd Feb 2009 | Apr 2009 BO : 9 P
Protection Rights o implemented, UPOV membersh
proper functioning of the system achieved
for protection of new varieties
Law on Cooperatives (assist the
MERD and MAFWM in r?;i?onng;rggsgciatiors[)
Activity 3_- Law on preparation of the law and r_el_e_vetrBeC 2008| Sep 2000 PC, BO or cooperatives to | raft Law on Coopergtlves an_d
Cooperatives by-laws, and implement activities implementing regulations finalize
. . ] advocate changes
aimed at strengthening existing : :
: with the GOS
newly founded cooperatives)
VALUE CHAINS
TREE FRUIT

Support implementation of

Improve market required . . . C, BO,
product certification !nternatlonal product certification Oct. 2008 | Sep. 200 d(;R, spJ
in export tree fruits
- Global GAP awareness seminar PC, BO,
Activity 1 Novi Sad, Cacak and Nis Oct. 2008 | Oct. ZOOBGR, spJ
Workshops about the Global GAP PC BO
Activity 2 introduction and certification Oct. 2008 | Dec. 2009 GR’ SD’J

requirements

7 POs trained, 2
POs receiving
Global GAP and 2
ULO operators
receiving
HACCP/ISO
certification
Cl1.1;C1.14

Increased number of signed pret
contract agreements with buyers

new markets opened up.
Estimated $200,000 of sales in
year 2 thanks to product
certification.

Py
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Financially support selected

Activity 3 producers to implement Jan. 2009| Sep. 200 g% 2%1]
requirements and certify '
Improve productivity, Implement TA and grant packages Up to 15 ABDS providers and
quality and sustainability to improve ABDS’ capacities for TBD TBD PC extension workers trained and
of fruit production effective and quality services to over 800 fruit growers indirectly
systems growers and ULO/CA operators. supported.
Identify foreign experts in tree fry . ABD.S prowdgrs enabled to
post harvest physiology and stor 10 ABDS p_rowders prov_lde effective and quality
I ; : and extension services to ULO/CA operators.
Improve harvest and postto work with selected local servic erBD TBD PC workers trained and Estimated $5.000 increased
harvest management | providers and technologists from over 500 fruit incomes of tr:;lined ABDS
:)Jrlasils(i:(ﬁlc(;l(tjhzti?rsesr\tl?cggprove growers supported.| providers. First crop results will
' be measurable after 2009 harve
Training and technical assistanc
- - advanced harvest and post harvest
ACt'V't.y L- Tr_alnlng and management practices for the modan. 2009 March PC
technical assistance ; 2009
effective storage of fresh apples
and plums in ULO/CA chambers
Training and technical assistanc
Activity 2 - Training and | introduction/application of new Eeb. 2009 March PC
technical assistance postharvest technologies to exte ' 2009
fresh apples shelf life
Up to 15 ABDS ABDS providers enabled to
Improve farm-level Ide_ntify fo_reign experts in tree provide_:rs and prov_ide effective and quality
productivity and quality fruit growing practices to train extension workers | services to tree fruit producers.
selected local service providers to PC trained and over Estimated $20,000 increased

of apple and stone fruit
fresh produce

improve provision of their
services.

800 fruit growers
indirectly

supported.

incomes of trained ABDS
providers. First crop results will
be measurable after 2009 harve
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Training and technical assistanc
in advanced apple and stone fru
growing techniques (pest

D

—

e

D

U

Activity 1 - Training and management. nutrient Nov. Dec. pC
technical assistance 9 ’ . .| 2008 2008
management, tree pruning, fruit
size management, and use of plant
growth regulators)
Web portal ABDS providers enabled to
: . developed. 3 ABDS provide new on-line advisory
Support pilot project in Northern .
- S Nov. Mar. developed new services to growers. Producers
Activity 2 — Web portal | Vojvodina, development of Pest- PC . . .
. 2008 2009 service for growers, improved growing performances.
watch advisory web portal ) X
10 POs and 200 First crop results will be
growers trained. measurable after 2009 harvest.
10 tree fruit ABDS
providers and Enhanced capacity of ABDS
Study tour to advanced fruit Mar Mar representatives of | provides to deliver effective and
Activity 3 — Study tour | growing operations in Italy, Southzooé 200§ PC POs trained in new| quality services. Increased
Tyrol technologies and | organizational capacities of 5 tre
over 300 fruit fruit producer organizations.
growers supported.
Laboratory Enhanced access to certified
Implement accreditation of Arilje accredited to \;vsafr ?enéjozgzlﬁtoens?ggé?égzrgif
Activity 4 - Accreditation| Agro-innovation Center’s testing PC provide services to certifﬁ:ation Enhanced farmers
laboratory through grants scheme over 1,000 farmers. : e
access to the GoS subsidies for
the arable land improvement.
Consolidated export o
: Support initiatives for export
promotion and sales for : : Sep. PC, RL,
more reliable and promotion, marketing and sales {dOct. 2008 2009 D

competitive supplies

ensure competitive supplies
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Provide support in preparation for
the local and international trade ) ,
Consolidation of export | fairs. Vet and select producers th Sep. PC, RL, Npte: See the list of 2009. trade
) . e ct. 2008 fairs in Sales and Marketing
promotion activities meet market specific standard an 2009 JD :
SR o o section.
participation criteria to exhibit at
international trade shows.
4 tree fruit Improve cold storage inventory,
Improve consolidated product cooperatives supply management and product
. offer and joint market access of Sep. implemented traceability. Reduced operating
Consolidation of sales “Fruitland” association through IT Oct. 2008 2009 PC software for costs - increase of incomes by
support to ULO cold stores management of $100,000. 400 farmers and 4
ULO cold stores producer organizations assisted
Improve linkages between producers and local areigo
, wholesale and retail buyers by organizing inwarditoy
I_mprovmg buyer missions, supporting supply chain development tgebu PC,RL, Oct. 2008 Sep. 2009
linkages . e . JD
requirements, and providing buyer-seller servioes t
stakeholders.

Production of berry fruit | A series of training programs to _ 4-6 trainings conducted, 4 ABD
under high tunnels and | enable producers to improve thejr POL.4 =350,000; | gng 15 producer organizations

. . Nov. Mar. SM, *TD, | C.1.1=15: C.1.5=5: : .
packaging of fresh knowledge and skills related to 2008 2009 PC ' '| and food-processing companies
berries/cold chain implementation of new C.1.13=15 trained; US$50,000 of new
management technologies revenues achieved
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1 trade mission conducted; 3

Support a trade mission to the POI.4=$100,000 AErEr?azgdcgnpt):ggticseirsnzzsflgted 2

o United Kingdom for seven berry- C.1.1=5; gstablishment of 10 hg of
Trade mission to the fruit producers and nurseries Sep. 2008 D¢ SM, *TD | C.1.3=$100,000; b hards. 130 f
United Kingdom within the association of fruit and =P 2008 C.1.5=3; :::pbg::y O;gw?arrss\,/vith imarrrg\e/z(rasd-

vegetable producers "Fruits of C.1.13=5firms/ poerry g hnoloa P d
Serbia". 130 farmers access to new technologies an
selling opportunities, $100,000 of
new sales achieved
Fund a study tour to production
_ areas in Italy, Spain or Chile, to POI.4 = $30,000: | 1 know-how exchange tour
Know-how exchange see implementation of the latest SM, *TD, | C.1.1=6: C.1.5=3: | conducted; 3 ABDS and 6
tour to production areas hnolodi ducti d Mar. 2009| Jun 2009 RL. JD il it ' d isted: ¢
in Italy, Spain or Chile technologies (production under , C.1.13=9 producers assisted; US$30,000 o
' high tunnels and greenhouses, and new revenues achieved
varieties with extended harvest).
Assist eligible arantees to POI.4 = $100,000; | 2 POs/companies assisted; 2 new
Grants to apply new implemer?t nev? technologies that C.1.1=2; C.1.2=10;] technologies applied,

. . L : SM, *TD, | C.1.3=$100,000; | US$100,000 of member sales
technologies and share | will result in improved quality, Jan. 2009 | Jul. 200 D “30 ¢ hieved: d ber of
information yields and/or marketability of C'.1'13_30 armers fachieved; expected number o

their products 2 firms; C.1.11=2; | benefiting farmers: 30; 10 new
P ' C.1.12=$45,000 members joined
PLANTING MATERIAL —NURSERY DEVELOPMENT
Training program/ Hire local STTA and organize a POL4 = $50.000
isrﬁmlnar - hoyv to tralnlng/semlnar t_hat will enable C.1..1:_15' PV At least 5 nurseries and 15
prove quality of nurseries and fruit growers to Oct. 2008 Mar. TBD, PC, , roducers trained: $50 000 of hew
planting material and learn how to improve quality of ' 2009 SM C.1.3=$50,000; P h d '
deal with intellectual C.1.5=5 revenues achieve

planting material and deal with

property rights

intellectual property rights.
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Training and advisory
program for Serbia
blueberry growers

Training program in
producer organizations’
overall management

Training programs in
logistics and cool chain
management

Provide grant funds for the
training programs and advisory
services pertaining to the
blueberry production and
marketing, which will be
implemented in 8 municipalities
of South-West of Serbia.

A program to cover selection of
proposed PO legal form, raising
members’ participation,
management of membership fee
and distribution of profit,
commercial loans and collateral,
supplies and sales through a PQ
and development of a marketing
strategy.

Training of trainers to help
participating ABDS develop their
technical capacities in the areas
of: grading, storing, packing,
labeling, logistics management,
cold chain management, PDO/P

protection, and certification.

Oct. 2008

Nov.
2008

Dec. 2008

Gl

Aug.
2009

Sep.
2009

Sep.
2009

TBD, PC,
SM

TBD, PC,
SM

SM, RL,
JD

POI.3=50; POI.4 =
$100,000; C.1.1=8;
C.1.3=$100,000;
C.1.5=2; C.1.11=1;
C.1.12=$10,000

POIl.4 = $50,000;
C.1.1=5; C.1.2=40;
C.1.3=$50,000

POI.4 = $100,000;
C.1.1=12; C.1.5=8;

8 POs and 2 ABDS providers
assisted, increase of the bluebe
yields by 50% and sales by
$100,000 in the first year,
additional 50 jobs in agricultural
production and processing created

=

y

5 POs assisted, of which 3 new
POs; 40 new members joining
existing POs; US$50,000 of
member sales achieved

2 STTA providers hired, 8 ABDf
assisted and 12 producer
organizations and food-
processing companies trained;
US$100,000 of new revenues
achieved

)
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Support establishment of
partnership that will
result by improved

International suppliers (producer
of post-harvest and/or
technologies to extend products’
shelf-life, planting material, anti

[72)

POI.4 = $100,000;

3 ABDS assisted, 2 new ABDS

es

Y : frost equipment, consultants on Sep. SM,RL, | C.1.5=3;C.1.6=2:
appl!catlon o_f inputs of EU food packaging & labeling Oct. 2008 2009 D & 17-$30.000 Ztcahritee\tlje,iloo,ooo of new reveny
;er\gpe provision in requirements, cold chain
eroia. management, PDO/PGI) will

provide technical training to their

partners in Serbia.
DEVELOP MARKETING CAPACITIES AND EXPORT MARKET LINKA  GES
Cr%'él:rggéx:t' tt);lttleor:‘ﬂs Support ABDS providers and/or
Igruit Logistica (fresh) national associations to enhance 15 producer organizations / food
BioFachg(or anic) ' | fresh, organic and/ processed Se RL ID POL.4 = _ processing companies and/or
Fancy Foo dg- NeV\; York berry fruit domestic sales and | Oct. 2008 2085.9 sM $4,800,000; ABDS assisted to participate in ¢
IFE -yLondon Sial - ' exports by co-funding exhibition C.1.1=15 trade fairs; $4,800,000 of new
Paris. World I’:oo q- of berry fruit producers and/or revenues/exports achieved
Mosc,ow processors at relevant trade fairs.

Conduct sales trips to regional
Cost-share to conduct | and/or major international markets s _ | 2 sales missions conducted, 8

i i in Russia and Europe, assess POI.3=2; POL4 = | ysinesses/ABDS providers
sales delegation trips to > RL,JD, | $200.000: C.1.1=2: _
i i market demands and competitionQOct. 2008 | Jul. 2009 ., <~ WU, LeL.174,) gssisted, $100,000 of new

regional and/or major SM. SD

international markets in
Russia and Europe

prepare for own participation ang
meet with potential buyers and
begin negotiation process.

]

C.1.5=1; C.1.14=2

revenues achieved within one
year after the implementation

A4
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Awareness campaign

Facilitate the industry awareness

campaign on protection of
geographic origin to improve

2 presentations conducted, at lepst

1 PDO/PGI obtained, 6

and grants aimed at | marketing of products and fund | Dec. 2008 gggg g:\‘/l b, Ecilfzz $50,000; | 1 isinesses-PDO/PGI holders
protecting geographic | projects aimed at achieving " directly assisted, $50,000 of
origin -PDO/PGI PDO/PGI for the products with new/additional revenues achieved
high marketing potentials.
Fund ABDS provider(s) to
Transition of the provide association with trainings
Serbian Fruit web-site tq @hd TA needed to take over the Jan. 2009 Jun. RL, JD, C.1.1=30 1 producer organization and 30
a national association | Site and carry on with its ' 2009 SM o companies assisted
“Eruits of Serbia”. maintenance, development and
promotional activities.
DEVELOP CAPACITY TO MEET |NTERNATIONAL STANDARDS AND TRACEABILITY REQUIREMENT S
Assist 3 selected producers of 3 producers certified, 2 ABDS
berry fruits for fresh market to POL3=2; POL4 = | providers assisted, $150,000 of
Global Gap standard Implement GAP, traceability and Oct. 2008 Sep. BO, sM | $150,000; C.1.1=3;| ey revenues achieved and 2 new
env[ronmental requirements, and 2009 C.1.5=2; C.1.14=3 | gmployments created within one
certify to Global Gap standard far ear
exportable fresh berries. y
Assist a sub-sector and/or target o _ | 2 processors certified; 1 ABDS
HACCP, Organic, BRC | market specific certification that Se POI.3=2; .PO|-4 ~, | provider assisted, $200,000 of
and/or other would result in improved access| Oct. 2008 20&) BO, SM $200,000; C.1.1=2}| hew revenues achieved and 2 new

certification

to new markets for Serbian highg

2r

value added products.

C.1.5=1; C.1.14=2

employments created within oneg
year
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Grants to assist higher

Assist higher value-added
products to upgrade existing

POL.3=6; POl.4 =
$200,000; C.1.1=2;

2 producers/processors assisted, 3
new product introduced/existing

study on cranberry

Visit schools to
encourage youth
applications and involve
youth entrepreneurs in
subsector specific
activities

Support participation of
Serbian companies at
trade fairs

cranberry production in Serbia.

Visit schools, present VCA
findings and market opportunitie
encourage youth applications an
evaluate, involve youth
entrepreneurs in subsector spec
activities.

5,
doct. 2008

fic

Co-fund exhibition of producers
Fruit Logistica, BioFach,
Gulfood, Fancy Food Show,
WorldFood show, Sial, IFE
London and Novi Sad Fair

t

Oct. 2008

Sep.
2009

Jun.
2009

IP, SM,
SD

VP, RL,
PC

i processing technologies, develop Sep. SM, SD, _ .
value-added products new higher value-added fruit Oct. 2008 2009 RL. JD C.1.11=2: products improved, $200,_OOO _of
development . . C.1.12=60.000 new revenues and 6 full-time johs
products, improve packaging and ' achieved within one year
designs of existing products.
STTA to assess . .
production conditions :)'raesigslisp}%%ii%c?rrgcf\ngirﬁgﬁier Sep SM, SD, | C.1.1=3 C.1.5=2: 1 new product introduced, 3 PO¥
and conduct feasibility and conduct feasibility study on Dec. 2008 2009 RL. JD et T9 974, | trained and 2 ABDS providers

iroduction in Serbia.

POI.3=3; POl.4 =
$20,000; C.1.15=3;

C.1.16=5; C.1.17=3

POI.3=15; PO4
=$1,000,000;
C.1.1=1;
C.1.3=$50,000;
C.l1l11=1

\*2

trained in new production

e

3 youth /women projects assiste
3 youth/women employments
created; 50 young farmers
assisted through technical
assistance; US$20,000 of new
revenues achieved

$1 million of additional export,
$200,000 of additional domestic
sale and 15 full time
employments
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Support links to inward

Organize retail buyers field

2-4 new companies sign contrag

—

trade missions from assessments of selected Apr. 2008 gggg VP, RL | POI.4 =$100,000 | with supermarkets, $100,000 of
buyers companies new revenues achieved
Support sales delegation Help the companies to conduct 2 sales missions conducted
trips to EU and North sales delegation trips to Apr. 2008 Sep. VP. RL POI.4 =$100,000; $100 000 of new revenues '
America markets and international markets in EU and """ 2009 ’ C.1.12=$15,000 .’
. . : achieved
specialized fairs North America
Increasing value added products
At least three companies will
Improve design, Fund marketing and promotion _ .| enter on new markets that either
packaging, labeling to | services delivered to Bilje Borca POI.4 =$500,000; pay a higher premium, or that
9! . Oct. 2008 | Jan. 2000VP, RL | C.1.5=2; C.1.11=2; . '
companies ready to Interfood 60 and Strela Klaic _ allow for the addition of value-
- C.1.12=%$30,000 o
compete on end market| companies. added products achieving of
$500,000 of additional sales
. - Co-finance trainings, delivered by .
S(;g?gt'izoentirr?mmg and ABDS providers, on management, g.ll'?)l:i'SO 000" At least one PO, and five
sales, marketing, and negotiation Mar. 2009| Jul. 2009 VP, RL ARG . companies will receive such
management, sales and Kill : d C.1.12=$10,000; o
marketing skills to export oriente Co2 3=3 trainings
companies '
][Lnnpdrs\ée ascgr%?zrfo GOS Assist Serbian agribusiness firms At least 15 companies will
a ribusiyness b and producer organizations in Jan. 2009 Mar. VP C.1.9=3; receive such information and at
digsseminatin y accessing GOS subsidized ' 2009 C1.10.=$10,000 least three will access to the fun
: 1ating funding. in total value of at least $10,000
information
IT(?&%?O%HEZ&?ZI Engage local STTA provider to
gnd web sites for prepare design for companies’ Jun $100,000 of new revenues
exhibition on promotional activities through Feb. 2009 200'9 VP, RL | POI.4 =$100,000 achiéved
developing brochures, leaflets and

international and
domestic fairs

multi language web sites.
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Support companies

Upgrade existing value-adding

enetrating on new processing technologies and Al POI.3=5; PO4 $100,000 of new revenues by the
b 9 develop new higher value-added Mar. 2009 g VP =$100,000; end of Y2 and 5 new
market with new . . 2009 -~
) . products of companies to improve C.1.12=%$5,000 employments
technologies/equipment s :
productivity and product quality
Support study tours on : _ .
) Conduct a study tour on growing POI.4 =$100,000;
xﬁ‘ﬁn?fxqg regional techniques and access to new | Apr. 2009 | Jul. 2009 VP Cl.1=1; glnoeosgé%y;f ﬁév(\:lorg(\j/g(r:]tfgs’
9 9 suppliers C.1.12=%$10,000 ’
countries
Association development
Organize awareness N
campaign on standards | Support printing and distribution . . Distributed .brochures to at .Ieast
- . C1.1=1; C1.5=1; | 10 companies, six companies
specialized for wild of brochures on the standards VP, BO, ’ ) :
. : : Nov. 2008| Jan. 2009 C.1.12=%$15,000; | attended on the one day seminar
collection companies followed by one day seminar PC _
. C1.14=2 and one company starts
and members of conducted by IMO representatives o
. certification process
associations
Improve management | Assist Mushroom Association Mar
capacities and develop | within Fruits of Serbia to develop Dec. 2008 200§ VP Cli=1 Make one Association sustainaple
action plan one year action plan
Develob Serbian wild Support development of Serbian Site developed, 3-5 new
mushrol?t)m web site for wild mushroom web site as a partJan 2009 May VP RL C1l.1=1; C1.2=5; companies posted on
o of Serbian Mushroom ' 2009 ' C.1.12=$15,000 SerbianFruit.com, $100,000 of
Mushroom Association : . ;
promotional campaign new revenues achieved
Cross cutting
. Assist in creation of the policy
Provide support to :
legislative and policy ;iforg]rtr?ﬁgr&rsseagitrlgns and Apr One policy reform
reform on export pport t ) Jan. 2009 | 2\PF- VP,BO | Cl1.1=1;C2.4=1 recommendation document
Association to improve export 2009

procedures for wild
collected products

procedures for wild collected

products

prepared
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Provide grant support to| Evaluate, assess and award 2 hest Mar Cl.11=2; C.1.12;
young entrepreneurs business plans and assist in Dec. 2008 200§ VP, IP C1.14=2; C1.15=2 | 2 best business plans awarded.
within the sub-sector registration process Cl.16=2; C1.17=2
DAIRY
Strengthen Producer Organizations
Develop Nationwide Identify 50 leading farmers for 28%2{2;2:'5 ?;'g;\%rg 300
oany I\M/lg‘;%ﬂgn?”d g‘ggg‘ﬁ;ﬂg@g;‘:ﬁﬁgg%r Oct. 2008| Jul. 2009 GJ, PG POl .4, C.1.13 | dairy farmers trained, 6 ABDS
Campaign training sessions. providers trained, new sales $
200,000
Assist.H(.)Istein. Farmers 15 commercial dairy farm
Dairy farms HACCP | Association to implement | 5 o00g| gyl 2009  GJ | C.1.14 agribusinesses HACCP certified,
certification project HACCP on 15 individual dairy " )
farms. train 100 farmers additional 100 farmers trained
14 dairy, ABDS, farmers and
Dairy companies Sabac, Lazar, regional government
Develop Serbian- Mladost, Kuc and Mihajlovic will Mar representatives adopted new skills
American Dairy B&B expand B&B linkages and transfeMar. 2009 200§ GJ C11&C.113 for development of commercial
linkages of know-how by linking with the o o farms, farm management
US dairy expertise and technology programs, new dairy products and
PO development
Improve ABDS Delivery
Support registration, website
Creation of National development and launching a Mar 1 National ABDS Providers
ABDS Providers specialized monthly e-newslettgrDec. 2008 200§ GJ C.1.1, C.1.5, C.1.7| Network developed, 200
Network featuring production, marketing, subscribers for dairy e-magazine
technology and policy issues
Improving Zlatibor Develop visual identity, labeling Jun
Specialty Products and packaging for dairy specialtyDec. 2008 200'9 GJ,RL C.1.1, POl 4 3 specialty products changed
Visual ldentity products
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Support Development of
Commercial Dairy
Farms Agribusinesses

Support Development of

US dairy STTA to develop
technical and investment plans
for dairy farms of 30, 50 and 10
cows each.

Develop training programs by U
and local dairy experts and

DDec. 2008

S

May.
2009

GJ

C.1.1,POl4

5 investment plans developed,
100 farmers, 5 dairies and 5
ABDS providers trained.

dairies

us

Dairy Practice Farm implement 3 regionally based, 2-May 2009 gggg GJ,IP| C.1.16 100 students and farmers trained
Programs day farm management and
production courses for youth

. . Implement dairy management L .
gfulﬁpg;:mﬂgmaergﬂfnq software to increase efficiency ofDec. 2008 3389 GJ C.1.1,C.18 ?ngﬁglejrgﬁtlirgﬁxﬁi dairy

y 9 milk supply and operations g
Develop Russnan export Link (_jalrles interested in the Feb. 2009 Feb. GJ, RL C.1.1, POL4 $300,000 of increased export
market opportunities Russian market 2009 sales
Develop US export Expand activities to promote .
market for Serbian export of two Serbian dairies to | Jan. 2009 9339 GJ,RL C.1.1,POl 4 fgl?a 2’000 of increased export

Increase efficiency of POs and services providedheir members

Organize in-country
visits for the producer
organizations’ managers

Facilitate study visits of PO
managers from the central and
south of Serbia to Vojvodina PO
to exchange information and
experience.

sFeb. 2009

Mar.
2009

RV

C.l1,C1z2

Managers of five undeveloped
producers’ organization will
increase number of services
provided for their members
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Arrange training

Engage ABDS provider to delive)

r

10 managers of POs involved in

1 specialized training to POs in Apr. C.1.1 vegetable production will
\tl)\g‘or;k(')srheog(i\rglrom:g%%esh marketing, promotion, finance an(i: eb. 2009 2009 RV improve their knowledge and
P other services for the members increase capacity.
- . . . Increased knowledge about
Visit the Spanish Facilitatea study tour to Spain of )
Association of Vegetable growers involved in production, | Dec. 2008 Dec. RV Cll,C1z2 production t'echno_l?]g_y for 20 q
Producers distribution and marketing 2008 representatlves_ wit Increaset
number of services by three-five
Conduct a study on costs, quality,
Assist in further logistics, benefits and maximum Feb
development of returns on the potential Oct. 2008 , RV One feasibility study created
A ) I 2009
Distribution Centers investments, organization and
management of the centers
20 producers will start production
. Facilitate training to promote high of new varieties. Five - seven new
Lrgple?;nbﬁgtsgﬁgti% fsnew market demand varieties using | Jan. 2009 g/loaoré RV Cllcly vegetable types will be produced
9 specialized ABDS providers in Serbia. Additional sales income
of $50,000
Training workshops on Additional sales for the producers
Implementation of new . ($30-50,000), import of early
I : assortments, growing technology Mar. C.11,C23 0
varlepes that will extend and advantages of extended Jan. 2009 2009 RV vegetables_ decrea_sed by 5%. Start
growing season : up productions of five early
season production
vegetable types
Improve post-harvest and storing techniques and pretices
- Training held in North Vojvodina .
Training workshops on ) : ) Feb. C.1l1 Production losses reduced by
post-harvest techniques Central Serbia, Pomoravlje regigrbec. 2008 2009 RV 20%, 200 farmers trained

and South of Serbia
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Training sessions on

Facilitate training participation of

15 ABDS providers will assist in
improvement of post-harvest

Yy

=

post-harvest techniques| 15 ABDS providers to improve Dec. 2008 Feb. RV C.1.6 techniques to 400 producers.
and management for their knowledge and become able 2009 D
local ABDS providers | to assist other producers in Serhbia ecreased post harvest losses I
P P 20 %
Improve products by Conduct workshops on the trends Improvement of fresh vegetable
proper packaging, and requirements in fresh, Mar. 2009 May RV RL C.23,C13 packaging which will contribute
labeling, promotion and | organic/fresh, and processed ' 2009 ’ to additional sales value of
marketing vegetables $100,000
Business to business Apr c13 Direct sales in value of $500,00(
meeting with Russian Mar. 2009 200'9 RV, RL o preparatory agreements for the
and Ukraine buyers sales of production in 2009
IMPROVE ABDS DELIVERY
Facilitate study tour for the Capacity of local ABDS provides
Knowledge selected ABDS providers to improved, organizational
provide them with models of C.15, C.1.7 structure and business
transfer/study tour for operations, financing and scope o-FBD TBD RV, NP opportunities improved
the ABDS providers per: T g an P Ppol np ’
services to assist them increase additional services sales value
efficiency and improve quality. $30,000
ENCOURAGE YOUTH INVOLVEMENT IN AGRIBUSINESS
Supervise winners of grants
Activity 1 - Best through the Best Business Idea
Business Idea Youth Youth program, assist them and| TBD TBD RV, IP C.1.12
program link with ABDS providers as
needed .
Actvity 2 waining | e trainng
sessions P 9 |TBD TBD RV,IP | C.1.16

sessions arranged for vegetable
producers on different subjects
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Support a vegetable producer in
Assist the producers closed environment to build a
willing to implement green house made of a new Employment of 15-20 women
new technologies at any| durable material, with a heating TBD TBD RV POI3, POL4 who will work in this greenhouse
level of production unit to use bio fuel, to be used as a
demonstration center.
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Acronyms:

* POI —Overarching Project Level Indicators
 C1 - Component | Indicators

« C2 - Component 2 Indicators

e STTA — Short-term technical assistance

* SL — Sector leads

* CC - Cross-cutting staff

« TBD —To be determined

« GN Gene Neill

* GR Goran Radojevic
e RL Remer Lane

« SDJ Slavenko Djokic
e IP Ivana Petrovic

« PC Pedja Cerovic

« BO Brankica Obucina
« JC Jelena Colic

« NP Nenad Popadic

« AM Ana Martinovic

« SM Sasa Marusic

« VP Vladimir Petrovic
e« RV Radmila Vucinic

e GJ Goran Janjic

« MO Michelle Owens

¢« KK Krassimir Kiriakov
e WG William Grant
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Year 2 Work Plan, Annex Il.1

LIVESTOCK

October 1, 2008 - September 30, 2009

Overview

Since the sector is already export oriented, tBAND Agribusiness Project work with
the livestock sub-sector in Y1 was focused on figdihe best entry points to increase
competitiveness of Serbian businesses in foreigrkets market linking and
consequently increasing the value of the domesticexported products. The long term
strategy is: “Getting back to where we were in t®iwh export in 1990, and gradually
increasing the volume to double the levels of ekpbo increase volume of exports
from nearly 10,000 tons to 20,000 tons of beefpfBemneeds to breed additional 50,000
steers. For a domestic market increase in sal&é6,600 tons, another 50,000 steers are
needed in the fattening operation. The USAID Agsibaess Project task is to support
the strategy of increasing the sales in both thee$tic and export markets by
supporting Serbian producer organizations to besitional 100,000 steers annually
until 2012.

OBJECTIVE 1. STRENGTHEN PRODUCER ORGANIZATIONS

Task 1.1 Linking producer organizations, individual farmers, ABDS providers
and slaughterhouses

Training sessions will be held in five regions iarda: Pirot, Nis, Krusevac,
Cacak and Uzice. The activity will be facilitateg the national ABDS provider
“Agrar Kontakt” and local ABDS providers, includirg “training of trainers”.
The agenda includes lectures, which will be folldweith the workshops, and
practical demonstrations that will cover topicstswas artificial insemination,
treatment of hoofs, and grading of body shapevestiock (bulls and heifers).
The expected results include better cooperatiowdsst slaughterhouses and the
producers, an improved market oriented approacimarased number of cattle
per farm, and better yields per steer fattened.

Project timeframe: September 2008 - February 2009

Expected results: 150 farmers, 10 producer orgaions, 5 ABDS providers
and 3 slaughterhouses trained; 2,000 farmers bregdadditional 100,000
steers annually



Task 1.2 Formalization of livestock farmersto register animals

This activity will make the farmers eligible to lmexe recipients of subsidies by
Ministry of Agriculture to increase the productiohhe Project will support

ABDS providers to solve the market failure of aklat service providers in the
regions of Tutin, Sjenica, Prijepolje and PiroteTdctivity will be implemented

in collaboration with ABDS provider “ZZ Agro Ibarin Sjenica and other

interested local ABDS providers. Our support wilable ABDS providers to

certify and register 5,000 cattle annually whichwdothen generate sufficient
income for the livestock to continue registratiomstheir own.

Project timeframe: November 2008 - September 2009

Expected results: 5 ABDS providers assisted; 5@@@0e registered annually

Task 1.3 Study tour to regional or other EU countries

This activity will contribute towards the Projectragegy of increasing
production of baby beef. Our assessment identitieed need to provide
appropriate examples of good practices which caadosemplished by visits to
farms and livestock associations in two countriese with a transitional

economy and another with stable conditions, angtagdositive experiences in
the livestock breeding. An ABDS provider such aP®WK would organize the

tour. The results expected from this study tour adeption of better practices in
the livestock breeding, introduction to the EU sdias in the farm

management, methods to lower production costs, amate competitive

products.

Project timeframe: March 2009

Expected results: 10 farmers and 10 ABDS provitlaised

OBJECTIVE 2. IMPROVE ABDSDELIVERY

Demanding markets will force stakeholders alongstlie-sector to seek ABDS services
that are more competitive. The need for ABDS sewiwill vary from one to another
livestock producer, and from a meat processingtpiara livestock association. The
Project will support sector specific services, $itoek certification, education in the
field of livestock and veterinary services, to imype ABDS human resources and thus
contribute to sustainable and strategic rural dewakent.

Task 2.1 Training programsto improve links among livestock stakeholders
Following the “training of trainers” program abowvegional ABDS providers in
agricultural extension service stations Pirot, NMsyusevac, Cacak and Uzice
will deliver practical advice and assistance in fieéd. The idea is to improve
links among producer organizations, individual farsy ABDS providers and
slaughterhouses, by using the agricultural extenseyvice stations as a hub for
coordination with these stakeholders.

Project timeframe: November 2008 - August 2009

Expected results: 100 farmers, 20 ABDS providesdabghterhouses trained

OBJECTIVE 3: YOUTH ENTERPRISE PROGRAM AND BUSINESS PLAN COMPETITION

The Youth Enterprise Program intends to attractratain Serbian youth in agriculture
and agribusiness. The USAID Agribusiness Projetitamjanize me-day lectures in the



agriculture schools explaining to young students pbtential benefits of working in the
Serbian agribusiness.

Task 3.1 Assistance to young farmers/entrepreneurs through youth business
plan competition program

The Project will support the best and most viahlsifess plans in the livestock
sector. In Year 2, two business plans in the Ingssector will be implemented
through grants. Both business plan projects wiufon the purchase of steers
for fattening, because these farmers have gooapd#oons for that operation.
Project timeframe: November 2008— January 2009

Expected results: Two farmers assisted, increasteiers by 50%

OBJECTIVE 4: INCREASE VALUE-CHAIN AND/OR CLUSTER COMPETITIVENESS

The activities below are intended to increase therall competitiveness of the value
chain. The main focus will be on increasing contpetness of Serbian livestock

producers and POs in the domestic market, thronfgbducing new technologies and
technical assistance packages, consequently imogeasales margins. Livestock

producers and processors will be the focus poifitintervention, especially those

looking for solutions to improve their businessyetsify and add value to their

products.

Export promotion, market surveys, consulting anbdeptadvisory services are also
commonly needed by stakeholders along the livestabkector.

In the Year Two, the Project will provide assis&ane at least150 farmers, 10 producer
organizations, 5 ABDS providers and 3 slaughterbsuand add at least extra $2
million of sales.

Task 4.1 Participation of meat processing companiesin trade shows

The main criteria for selection of participatingngoanies will be their size and
willingness to expand their operations. The Projwit support the medium
sized companies willing to expand their operatisngh as: “Klanica A.D.
Divci”, “Djurdjevic Meat Industry”, “Klanica NedeKovic” and “Kotlenik
Promet”. These companies will participate in thesktaw Fair and the Novi Sad
Fair, in cooperation with the Project and SIEPA.

Project timeframe: February— May 2009

Expected results: Four slaughterhouses assistediease in domestic and
export sales by $800,000

Task 4.2 Increasing value added products

The purpose of this activity will be to enhance tleeenue of agricultural
producers and increase the value of agriculturahmodities (meat) by
processing value added foods. Training programs lvél organized by the
ABDS providers in three regions of Serbia on topssch as: providing
opportunities for producers to add value to theadpct by becoming members
and investing in a closed food processing coopera&nd production of the
highest quality food products utilizing raw agritwhl commodities and state of
the art technology.

Project timeframe: February— May 2009

Expected results: Four slaughterhouses assista@ase in domestic and export
sales by $800,000



Responsibility

M1|M2| M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | M11 | M12

LIVESTOCK

OBJECTIVE 1: STRENGTHEN PRODUCER ORGANIZATIONS

Task 1.1 Linking of producer organizations,

individual farmers, ABDS providers and TBD, NP, PC
slaughterhouses.

Task 1.2 Formalization of livestock farmers mTBD PC NP
register animals o
Task 1.3 Study tour to Croatia and another TBD. STTA
country of EU '
OBJECTIVE 2. IMPROVE ABDS DELIVERY

Task 2.1 Training programs to improve links TBD. ABDS

among livestock stakeholders

OBJECTIVE 3: YOUTH ENTERPRISE PROGR

AM AND BUSINE

SSPLAN COMPETITION

Task 3.1 Assistance to young farmers/
entrepreneurs through youth business plan
competition program

IP, TBD

OBJECTIVE 4: INCREASE VALUE-CHAIN AND/OR CLUSTER COMPETITIVENESS

Task 4.1 Participation of meat processing
companies in trade shows

TBD, RL

Task 4.2: Increasing value added products

TBD, ABDS
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BERRY FRUIT

October 1, 2008 - September 30, 2009

OVERVIEW

To increase the overall competitiveness and ieitiapid and broad-based growth of the
cultivated berry fruit sub-sector, in year 1 theAlS Agribusiness Project established
cooperation with and provided assistance to a wrdep of producer organizations and
other types of businesses dealing with berry frudsiring that period the Project
introduced new varieties and technologies to ow@rpdoducers and/or processors,
helped them to establish links and develop relatigrs with international suppliers, as
well as initiated training programs that will hgbarticipating businesses to improve
their competitiveness and access new markets| these activities the project worked
through leverage points identified at its initighgse, such as National Association
Fruits of Serbia, Serbia Cold Stores Associatiortle@®op Association, ABDS
providers Zeleni hit, Arilje Agricultural Innovatio Center, and the Cacak Fruit
Research Institute. To help the sub-sector to adaptarket needs, to meet EU
requirements in food quality standards and safaty to be competitive in domestic,
regional, and international markets the project @ohtinue its support through various
sub-sector specific and cross-cutting interventions

The Project’s goal by the end of year 2 in berry fuit is to create a dynamic group
of businesses with established production of approte varieties of berry fruit for
the fresh market, with sufficient knowledge and maket linkages to succeed in the
domestic market. At the same time producers of vakl added products will
introduce new products and/or improved quality, pa&aging, design and market
access of existing products

OBJECTIVE 1: STRENGTHEN THE FRESHBERRY VALUE CHAIN

Activity 1.1 Training programs on production of berry fruit unde high
tunnels and packaging of fresh berrie3o improve the overall performance of
producer organizations and enable them and merabmefs to benefit from
economies of scale, the project will work with catent ABDS providers or,
where they do not exist, hire STTA to provide aiesef trainings to enable



producers to improve their knowledge and skillated to implementation of
new technologies. As marketing of fresh berriegjuste new type of berry
business in Serbia, producers need lots of infaomatelated to production
technologies and post-harvest management. In yd¢he 2Znain topics covered
will be production of berry fruit under high tunsednd packaging of fresh
berries, which will require an STTA consultant. ifrags will be conducted
during winter 2008-2009 at several locations irpb&sry growing areas.

Project timeframe: Nov 2008 — Mar 2009; Expectegutts: 4-6 trainings
conducted, 4 ABDS and 15 producer organizations &oaod-processing
companies trained; US$50,000 of new revenues agthiev

Activity 1.2 Trade mission to the United Kingdornthrough a cost-share the
Project will support a trade mission to the Unikddgdom for seven berry-fruit
producers and nurseries within the associatiomwf &nd vegetable producers
"Fruits of Serbia". This activity is a follow-up skries of activities conducted
by the project in year 1 aimed at improving prodscknowledge and links with
international partners. The participants will vigdtential suppliers and buyers
in UK, discuss quality requirements and start nagjons, and may even close
business deals. In addition, they will expand thkemwledge about distribution
channels and buyers in the United Kingdom and abesh berry-fruit market
requirements, new technologies, and varieties.nteds, the participants will
share their knowledge with other sector stakehslti@mough the seminars and a
special TV show that will be prepared by the Prbjdn addition to the
producers and nurseries, TV B92 and a represeataifvthe Ministry of
Agriculture will participate in the trade missioalthough their costs will be
fully covered by the Ministry.

Project timeframe: Sep — Dec 2008

Expected results: 1 trade mission conducted; 3 ABB&E5 producers assisted;
2 purchase contracts signed for establishment ohd®f raspberry orchards,
130 farmers-raspberry growers with improved accessew technologies and
selling opportunities, $100,000 of new sales acdev

Activity 1.3 Know-how exchange tour to productiomeas in Italy, Spain or
Chile. The project will also fund a know-how exchange ttuproduction areas
in Italy, Spain or Chile, where recent technologiesch as production under
high tunnels and greenhouses, and varieties witbhded harvest) have been
successfully implemented. The tour will be orgadizecooperation with World
Learning and will include approximately 10 reprdsémes of both producers
and ABDS providers. The main goal for the partioisawill be to see and learn
how these technologies are implemented in practiseyell as to observe the
overall organization of businesses and marketirsgegy.

Project timeframe: Mar — Jun 2009

Expected results: 1 know-how exchange tour conducB® ABDS and 6
producers assisted; US$30,000 of new revenues\athie

Activity 1.4 Grants to apply new technologies anbase information. To

support further progress towards establishing fiels and as a follow-up of
training programs conducted in first 15 monthstadf Project, the Project will
consider approving approximately 2 grants to preduarganizations and/or
companies. Through its grants component the Projéicassist eligible grantees
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to implement new technologies that will result byproved quality, yields
and/or marketability of their products. The grantl be used to assist selected
businesses to apply new technologies and sharermafmn through
establishment of demonstration farms for new visetand production
techniques, and/or for establishment of packindiegtshipping units for
improved post harvest management.

Project timeframe: Jan — Jul 2009

Expected results: 2 producer organizations/companigssisted; 2 new
technologies applied; US$100,000 of member salbgeaed; expected number
of benefiting farmers: 30; 10 new members joined

OBJECTIVE 2: ASSIST INDEVELOPMENT OF PLANT MATERIAL NURSERIES

Currently Serbia alone cannot produce new varietied sufficient quantities of
seedlings for its own use. Local production of hgghality planting materials plays a
crucial role in ensuring the viability and sustdiitity of the sector, as well as in
achieving price competitiveness of Serbian freginyfeuit production. Moreover, there
are market opportunities for Serbia to establisklitas the premier exporter of berry
fruit seedlings to Eastern Europe. The project witkk with 3 to 5 selected nurseries
and assist them in improving their skills and prcthn capacities to achieve the highest
quality production, as well as in establishing neddinkages with international breeders
and buyers of planting materials.

Activity 2.1 Training workshop on improving qualitgf planting material and
dealing with intellectual property rightsAs mentioned before, the Project will
continue its assistance to selected nurseries pridven growth potential in
establishing cooperation with foreign partnersadiition, the Project will hire
local STTA and organize a training program andémnigar that will enable both
nurseries and fruit growers in Serbia to learn hownprove quality of planting
material and deal with intellectual property righdgalties and provide the
knowledge base needed to start production of ingmaeedlings and planting
material for berry fruits. The STTA will prepare quidebook that will be
distributed to interested producers and nurseriege activity will be
implemented in cooperation with Fruits of Serbial ats sub-association of
nurseries.

Project timeframe: Oct 2008 — Mar 2009

Expected results: at least 5 nurseries and 15 pcedutrained; $50,000 of new
revenues achieved

OBJECTIVE 3: SPEED UP BLUEBERRY PRODUCTION

So far USAID in Serbia has had significant suceesmabling producers to learn about
and apply growing technology, and to establish ifablfe production of high bush
blueberries. The market responded very well sodhatent domestic needs and recently
created demands from abroad already exceed produtiiat is achievable in near
future. To help Serbia’s new blueberry producersrtprove production and capitalize
on market opportunities, through technical asscstarthe Project will support
development of capacities and provision of extemskrvices in this area.



Activity 3.1 Training and advisory program for Seebblueberry growersThe
activity will be implemented by Agricultural Innottan Center, an ABDS
provider from Arilje that operates as a solely agjtural service provider that
possesses theoretical knowledge and practical iexyerin this production that
is new to Serbian fruit growers. The Project witbvide grant funds for the
training programs and advisory services pertaitoghe blueberry production
and marketing, which will be implemented in eighinitipalities of South-West
of Serbia. The activity will comprise building praction capacity and will
improve market access of over 110 farmer-bluebemywers, 8 producer
organizations and 2 ABDS providers.

Project timeframe: Sep 2008 — Aug 2009

Expected results: 8 producer organizations and 2D&Bproviders assisted,
increase of the blueberry yields by 50% and sale$100,000 in the first year,
additional 50 jobs in agricultural production andqgzessing created

OBJECTIVE 4: STRENGTHEN PRODUCER ORGANIZATIONS

One of the strategic focuses of the Project isufgpert selected producers and ABDS
providers in improving capacities and achieving hleig incomes and profitability
through establishment of sales of fresh berriesce&Ssa new organizational approach is
needed and technology this kind of business isequé#w for Serbia, and a lack of
sustainable business entities in this area has betd accordingly. However, after
series of successful presentations conducted byPtiogect to raise awareness of
industry leaders about global changes in the imgastd the fresh market opportunities,
the interest in entering this kind of productiors lggown both among fruit growers and
small companies. Additionally, where initiatives doeate a sector or activity specific
sub-association (such as fresh fruit exporters)dmetified, stakeholders will be further
assisted in realizing their organizational plansl arew associations will formally
established within following years. The Projectlvilerefore work on strengthening
existing producer organizations, , and supportbéistament of new ones within the
berry fruit sub-sector.

Activity 4.1 Training program in producer organizemns' overall
management. Besides management training program for comparied
organizations that will be delivered by MCB and ehiwe anticipate to be
attended by 5-6 producer organizations, the proyatit provide its support
specifically designed for producer organizationsdse The target group of this
tailoredtraining program in overall management of producerorganizations
will be existing POs, especially those of natiodadracter like Fruits of Serbia
and its sub-association of cold-stores, and laugibtives for establishment of
berry growers organizations such as those idedtifrePirot and Kosjeric. A
series of trainings under this program will covepits such as selection of
proposed PO legal form, how to raise members paation, management of
membership fees and distribution of profit, comnedréoans and collateral,
supplies and sales through a PO, and developmemiwdrketing strategy. The
activity will be implemented by an ABDS providerddar by hiring an STTA.
(For more details please see the overall Produggeanizations section)

Project timeframe: Nov 2008 — Sep 2009;

Expected results: 5 POs assisted, of which 3 new; B® new members joining
existing POs; US$50,000 of member sales achieved



OBJECTIVE 5: IMPROVE ABDS DELIVERY

To compete in their markets, input suppliers, faspand firms all along each value
chain need a consistent stream of qualified teehsigpport to help them upgrade their
skills. After identification of existing ABDS proders conducted during the USAID

Agribusiness Project’s initial phase, the Projeitk assist them to strengthen operations
and will promote the establishment of new ABDS 8rto provide in-demand services
to firms along the value chain. The Project wiltdis on four primary areas of service
delivery: technical, managerial, financial, and keding services.

During the producer organization needs assessmefitst few months of year 2 the

Project will finalize identification of needs fopeacific ABDS products and services.
Then the roject staff will prioritize the areas wieervices and training are required,
such as international standards and cold chain gesment for fresh berries, and in

subsequent months will focus on addressing thesésne

Activity 5.1 Training programs in logistics and cbahain managementThe
Project will develop and implement subsector sped#chnical assistance —
training programs (training of trainers) that whlelp participating ABDS
develop their technical capacities. Based on theripes established in Task
1.2.1, the Project will organize series of trairsrtgat will cover various topics
such as: grading, storing, packing, labeling, lbggsmanagement, cold chain
management, PDO/PGI protection, and certificatierg.( Global GAP). To
maximize the impact of these activities, the projedl work at same time both
with ABDS providers and industry leaders. In yedh@ Project will focus on 2
most relevant topics (most likely cold chain angistics management), that may
require 2 STTAs (1 international and 1 local). VEhdonducting studies and
preparing materials for recommendations and/onitngs, the STTAs will work
with a group of ABDS providers so as to transfee tmethodology and
information to them. After studies on assigned scitsj, the STTAs will present
their findings and recommendations to a numbemtdrested businesses and
ABDS providers.

Project timeframe: Jan — Sep 2009

Expected results: 2 STTAs hired, 8 ABDS assisted &8 producer
organizations and food-processing companies trgind®$100,000 of new
revenues achieved

Activity 5.2 Support establishment of partnershiipat will result in improved

application of inputs of service provision in SegbiThrough international fairs
and Serbian Fruit web site the berry fruit sub-se&tad and marketing team
will continue identifying international service miders and suppliers of inputs
relevant for the berries sub-sector. Then the sahes lead will work with these
international firms to determine their local sugpoeeds, and will broker
relationships with local firms to establish the tparships that will result by
improved application of inputs of service provisionSerbia. The international
suppliers will then provide the technical trainitm their partners in Serbia.
Some of potential international suppliers are poeds of post-harvest and/or
technologies to extend products’ shelf-life, plagti material, anti frost

equipment, consultants on EU food packaging & lalgerequirements, cold
chain management, PDO/PGI, or Chilean consultamtesh berries. Besides
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linking the partners and overall coordination ofthaties, the project will
organize and cover costs related to presentatwodsshops and transportation
of participants where necessary. By the end of YZawe expect to have
launched at least 1 partnership/contract signeddmt Serbian and international
suppliers/service providers within the berries sehar, with total transaction(s)
value $100,000 within one year after its inception.

Project timeframe: Oct 2008 — Sep 2009

Expected results: 3 ABDS assisted, 2 new ABDSesta®100,000 of new
revenues achieved.

OBJECTIVE 6: DEVELOP MARKETING CAPACITIES AND EXPORT MARKET LINKAGES
(For more details please see the overall Marketirags-cutting component)

Activity 6.1 Co-funding exhibition of berry fruit ppducers and/or processors
at relevant trade fairsln cooperation with SIEPA and Ministry of Agriculte
the project will support ABDS providers and/or natl associations to enhance
fresh, organic and/ processed berry fruit domessles and exports through co-
funding exhibition of berry fruit producers andforocessors at relevant trade
fairs such as Fruitlogistica (fresh), BioFach (arigh Fancy Food - New York,
IFE - London, Sial - Paris, World Food - Moscow antlder relevant fairs.

Project timeframe: Oct 2008 — Sep 2009

Expected results: 1producer organizations / food-processing compaamegor
ABDS assisted to participate in 9 trade fairs; 000 of new
revenues/exports achieved

Activity 6.2 Conduct sales delegation trips to regional and/or major
international markets.Through cost-share the Project will help agribusine
delegations consisting of ABDS providers and/oriamatl associations to
conduct sales delegation trips to regional and/ajominternational markets in
Russia and Europe, assess market demands and dmnpetrepare for own

participation and, where possible, meet with pa#énbuyers and begin

negotiation process. These missions will be coretliatithin international fairs

such as IFE Moscow or bigger sales missions thdlt va organized in

cooperation with business associations and/or &ei®hamber of Commerce. It
is estimated that in year 2 within the berry fisub-sector the project will assist
2 sales missions consisting of 3 to 5 businessds ea

Project timeframe: Oct 2008 — Jul 2009

Expected results: 2 sales missions conducted, &hdmses/ABDS providers
assisted, $100,000 of new revenues achieved wibtm@ year after the

implementation

Activity 6.3 Awareness campaign and grants aimedpabtecting geographic
origin —PDO/PGI. To enable product diversification and to improverke#

access of Serbian berry fruit products, the Projeit assist the industry
awareness campaign on protection of geographidnoag a tool for improved
marketing of products and, where feasible, funojgats aimed at achieving
PDO/PGI for the products with high marketing poi@st such as Arilje
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raspberries. The purpose of the project’'s fundinth e for the client (for
example Arille SME Association or similar POs) tarny out studies needed to
meet EU requirements for obtaining PDO/PGI andémrdeict various marketing
activities (promotional campaigns, participation tedde fairs, etc) that will
enable the PDO/PGI holders to take advantage aéqexd geographic origin of
their products.

Project timeframe: Dec 2008 — Sep 2009

Expected results: 2 presentations conducted, atl@aPDO/PGI obtained, 6
businesses-PDO/PGI holders directly assisted, $#D,@f new/additional
revenues achieved

Activity 6.4 Transition of the Serbian Fruit websitto a national association
“Fruits of Serbia” via SerbianFruit.com websiteThe Project has enabled a
number of berry fruit businesses and producer azgéons to develop their
international contacts. In following months the rigefruit sub-sector lead
together with marketing team will continue assistato interested businesses
with proven development capacities to increase sscde potential buyers
through adding/posting their company profile on tebsite. To improve the
sustainability of this tool, in year 2 the Projewdtl start transition of the site
from the project to a national umbrella associatiénuits of Serbia”. The
project will grant/cover costs of competent ABDSowpder(s) who would
provide the association with necessary trainingstaohnical assistance needed
to successfully take over the site and carry oh W&t maintenance, development
and promotional activities.

Project timeframe: Jan — Jun 2009
Expected results: 1 producer organization and 8tpanies assisted

OBJECTIVE 7: DEVELOP CAPACITY TO MEET |INTERNATIONAL STANDARDS

Through a Project-wide overall certification prograand sector-specific grants for
certification, the Project will support the awarsseampaign and assist growth-oriented
producer organizations and companies in the prootssiplementation of international
standards needed to improve overall quality ancepate new markets. These activities
will result in improved quality and marketability their products, as well as in decreased
costs and increased overall sales.

Activity 7.1 Introduction of the Global Gap standar

Fresh berries: Through cost-share within the overall certificatiprogram the
Project will assist a minimum of 3 selected prodsagf berry fruits for fresh
market to implement Good Agricultural Practices,actability and
environmental requirements, and thus certify Gldbap standard for exportable
fresh berries. Besides the awareness campaigi®ridject funds will be used to
cover part of costs related to consulting fruit guoing businesses and their
certification.

Project timeframe: Oct 2008 — Sep 2009

Expected results: 3 producers certified, 2 ABDSvhers assisted, $150,000 of
new revenues achieved and 2 new employments cnedbed one year




Processed:The Project will also assist a sub-sector andiget market specific
certification that would result by improved accéssnew markets for Serbian
higher value added products. Similarly, the projecids will be used to cover
part of costs related to consulting processorseafytfruit and their certification.
With the project assistance at least 2 berry-fpudcessors will be enabled to
obtain HACCP, Organic, BRC, Kosher, Halal and/dreotcertification that will
enable them to increase competitiveness and meglireenents needed to
establish sales at new markets.

Project timeframe: Oct 2008 — Sep 2009

Expected results: 2 processors certified; 1 ABD&vger assisted, $200,000 of
new revenues achieved and 2 new employments cngdled one year

OBJECTIVE 8: ASSIST IN PRODUCTION DIVERSIFICATION

Activity 8.1 Grants to assist higher value-addeag@ucts development®he Project
will use grants to assist higher value-added prtsddevelopment within the berry
fruit sub-sector. This assistance will be providedyrowth oriented businesses to
upgrade existing value-adding processing technetogievelop new higher value-
added fruit products (e.g., fruit purees and powder food processors, freeze-dried
berries, etc.), improve packaging and designs ddtieg products to meet new
markets’ requirements and speed up sales, etc.

Project timeframe: Oct 2008 — Sep 2009

Expected results: 2 producers/processors assist&, new product
introduced/existing products improved, $200,00nefv revenues and 6 full-
time employments achieved within one year

Activity 8.2 STTA to assess production conditiomgdaconduct feasibility study
on cranberry production in SerbiaThe Project will address identified domestic
market demands for and growers’ interest in cramserwhich are currently not
produced in Serbia. To do that, the Project wilelan US-based STTA provider
experienced in this production to assess produationditions and conduct
feasibility study on cranberry production in Serbfaeasonable, the STTA will
then provide orientation training/advisory progréminterested producers and
potential BDS providers.

Project timeframe: Dec 08 — Sep 09

Expected results: 1 new product introduced, 3 P@snéd and 2 ABDS
providers trained in new production

OBJECTIVE 9: ENCOURAGE YOUTH AND WOMEN INVOLVEMENT IN AGRIBUSINESS

Activity 9.1 Visit schools to encourage youth amaliions and involve youth
entrepreneurs in subsector specific activitieBhe Project staff will work on
Encouraging Youth involvement in Agribusiness am@y p special attention to
all Project activities and proposals with potent@ new youth and/or women
employment. New kinds of business such as freshielsemarketing and
production of cranberries especially attract maayng persons. To encourage
youth and women involvement in agribusinesses,oordination with Youth
program director the berry fruit sub-sector lead wisit selected schools and

8



present VCA findings and opportunities at the lomadl international markets.
Besides, the berry fruit subsector lead will eneger youth applications for
grants and/or technical assistance and participateevaluation process.
Additionally, where sufficient interest is iden&fl the youth entrepreneurs will
be involved in sub-sector specific technical aasiseé and advisory services that
will provide the most of benefit to them.

Project timeframe: Oct 2008 — Sep 2009

Expected results: 3 youth /women projects assiStgduth/women employments
created; 50 young farmers assisted through techrsaistance; US$20,000 of
new revenues achieved



Y2 CULTIVATED BERRY FRUIT — GANTT CHART

Responsibility

M8

M9

M10

M11

M12

1.FRESHBERRY VALUE CHAIN

1.1 Training programs - production of berry fruitder high

Serbia.

tunnels and packaging of fresh berries/cold chain SM, *TD, PC
management

1.2 Trade mission to the United Kingdom SM, *TD

1.3 Know-how exchange tour to production areasaly,! | SM, *TD, RL,
Spain or Chile JD

1.4 Grants to apply new technologies and sharerdton | SM, *TD, SD
2.PLANTING MATERIAL —NURSERY DEVELOPMENT

2.1 Training program/ seminar - how to improve gyaif TBD. PC. SM
planting material and deal with intellectual prdgerghts T

3. SPEED-UP BLUEBERRY PRODUCTION

3.1 Training and advisory program for Serbia blugbe

growers TBD, PC, SM
4. ASSOCIATION DEVELOPMENT

4.1 Training program in producer organizations’ralle

management TBD, PC, SM
5. ABDS / BUSINESS SERVICES DEVELOPMENT

5.1 Training programs in logistics and cool chain

management SM, RL, JD
5.2 Support establishment of partnership thatnegllt by

improved application of inputs of service provisian SM, RL, JD




6. DEVELOP MARKETING CAPACITIES AND EXPORT MARKET LINKA GES

6.1 Co-fund exhibition of producers at selectedsfauch

as Fruitlogistica, BioFach, Fancy Food, IFE, Sial RL, JD, SM
6.2 Cost-share to conduct sales delegation trips iomaty | RL, JD, SM,
and/or major international markets in Russia anchge SD

6.3 Awareness campaign and grants aimed at protecting RL, JD, SM
geographic origin —-PDO/PGI

6.4 Transition of the SerbianFruit web-site to a nadlon | g jp. sM

association “Fruits of Serbia”.

o

7.DEVELOP CAPACITY TO MEET |INTERNATIONAL STANDARDS AND TRACEABILITY REQUIREMENT S

7.1 GlobalGap standard BO, SM

7.2 HACCP, Organic, BRC and/or other certification BO, SM

8. ASSISTDIVERSIFICATION OF PRODUCTION

8.1 Grants to assist higher value-added products SM, SD, RL,
development JD

8.2 STTA to assess production conditions and canduc | SM, SD, RL,
feasibility study on cranberry production in Serbia JD

e
Bl

9. ENCOURAGE YOUTH AND WOMEN | NVOLVEMENT IN

AGRIBUSINESS

9.1 Visit schools, encourage youth applications anablve

youth entrepreneurs in subsector specific actwitie

IP, SM, SD

11
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Year 2 Work Plan, Annex 11.3

DAIRY

October 1, 2008 - September 30, 2009

OVERVIEW

During the Year 1, the USAID Agribusiness Projemtnpleted a dairy sector assessment and
focused on potential interventions with medium diziairies and related stakeholders. The
Project also completed technical audits of 17 medsized dairies in Serbia to complement
the dairy sector assessment with practical expegiand to decide the course of intervention.

The main constraints to be addressed by the Praject
stakeholders’ (farmers, dairy managers and owddBS providers) lack of
technical, operations and marketing knowledge
lack of quality standards and practices with respepolicy adjustments and EU
accession
lack of access to new export markets
weak ABDS provision along the value chain

The Project goals in Year 2 are to:

- Consolidate stakeholders’ linkages (dairy-ABDS-farn
Develop a pool of dairies interested in implememsitructural changes and adopting
new technologies/services
Increase dairy stakeholders’ technical knowledge pmmoduction, processing
operations, quality standards and marketing remergs
Develop CEFTA, Russia and USA export opportunitieseraging Ministry of
Agriculture, SIEPA, USDA and other donor funds fi@inings, Business to Business
trade events and study tours.



Component 1: Increased Efficiency and Competitigsrad Serbian
Agribusiness

OBJECTIVE 1.1: STRENGTHEN PRODUCER ORGANIZATIONS

The dairy producer organizations’ (PO) managemadtraarketing skills are very limited.
None of 17 dairies interviewed recognized a sirg@ as a partner in business. Dairies
themselves tried to support initiatives which wolddd to a creation of viable PO, but none
succeeded. Even farmers do not see PO as meankdnce their business. Thus the dairy
sector has a challenge ,but we anticipate thaetimésatives may revive PO prospects:

Task 1.1.1 Develop a Nationwide Dairy Milk Qualitgnd Farm Management
Campaign.In cooperation with ABDS providers, led by Tauugro Consulting as
the most advanced service provider within the sectairy companies will identify
50 leading farmers for intensive farm managemengmam plus 300 farmers for
general training sessions. Taurus will assist ldealy ABDS providers by assigning
and coordinating tasks in the field and involvihgm in three training seminars (on
mastitis prevention, reproduction and artificiademination) led by a US consultant,
thus increasing the dairy ABDS providers’ technicapacity as well. PO leads will
educate farmers about the value of working in aigrd he activity has nationwide
coverage.

Project timeframe: October 2008 - July 2009

Expected results: 50 commercial dairy farm agribesses improved, 300 dairy
farmers trained, 6 ABDS providers trained, new s&8é300,000 (Year 2 — Year 5)

Task 1.1.2 Help Producer Organizations to implementernational standards and
meet certification requirementdairy farm HACCP certification is mandatory under
the new Veterinary Law, and is also a food safegcpndition for dairy companies
that export. The Project will cost share with theldtein Farmers Association of
Serbia to implement HACCP on 15 individual dairynia. The Association is an
umbrella for the implementation and this grantipexted to benefit non-members as
well by promoting the need for dairy farm certiticla Serbia-wide. An additional
100 farmers will be trained on HACCP farm requiretse with the lessons learned
from implemented activities.

Project timeframe: October 2008 - July 2009

Expected results: 15 commercial dairy farm agribesses HACCP certified,
additional 100 farmers trained

Task 1.1.3 Develop Serbian-American Dairy BusindssBusiness linkagesThis
activity will be in the continuation of cooperatianith the US companies (such as
Cooperative Resources International (CRI) or Larichkes), that will organize and
coordinate events. US dairy expertise in Serbia sumgessfully introduced through
an exclusive partnership between the US genetigpaoms World Wide Sires and
CRI, and Taurus from Serbia. To date, over 300 éasmABDS providers, dairies and
veterinarians have been trained on increasing trditability of dairy farm
production based on the US models. In addition, th&® milk quality controlling
devices were previously introduced on commerciamf and at the Institute in
Zrenjanin, showing better performance than avaslablU products. Additionally,
USDA finalized an export promotion dairy campaigridS market, which resulted in
market inquiries for the Subotica and Jersey dairem US buyers.



Since Serbian dairies still do not meet the tecdnstandards to export to the EU
countries, the US market is available as an exppportunity and is an attractive
alternative. Dairy companies Sabac, Lazar, Mladdat; and Mihajlovic expressed
interest in expanding B&B linkages and transfekmdw-how by linking with the US
dairy expertise and technology.

Project timeframe: March 2009

Expected results: 14 dairy, ABDS, farmers and negi@overnment representatives
adopt new skills for development of commercial &arfarm management programs,
new dairy products and PO development.

OBJECTIVE 1.2: IMPROVE ABDS DELIVERY

The Project has successfully identified ABDS prevgifor dairy farm management, artificial
insemination and veterinary services. However, ehisra lack of ABDS providers who
specialize in marketing and sales. Improved ABDI8/€egy is closely related to the activities
within Objective 1.1.

Task 1.2.1 Create a National ABDS Providers’ Netwot his will be initiated along
with the Dairy Milk Quality and Farm Management Qeign. The activity
anticipates building functional relations among ABProviders leading to creation of
a Network. This activity will support the regisiat of the network, development of
a website and development of a specialized monggewsletter featuring
production, marketing, technology and policy issydsveloped by the ABDS
providers). Regional ABDS Providers in dairy farnoguction management that will
participate are: Maxi Farm - G.Milanovac, Veterjatation - Guca, Veterinary
station - Vrsac, Taurus Agro Consulting, Lucar FemnSombor, Evrolek - Sabac and
Imanuel - N.Sad.

Project timeframe: December-March 2009

Expected results: 1 National ABDS Providers Netwikeloped, 200 subscribers for
dairy e-newsletter

Task 1.2.2 Improve Zlatibor Specialty Products Vaudentity. The activity will
cost share with Zlatibor Dairy in developing visudéntity, labeling and packaging
for dairy specialty products. This activity willedtify a local ABDS provider to work
with the dairy in developing visual identity.

Project timeframe: December 2008-June 2009

Expected results: Three specialty products improved

Task 1.2.3 Support Development of Commercial Ddigrm AgribusinessesA US
dairy STTA will be brought in to develop techniaaid investment plans for dairy
farms of 30, 50 and 100 cows each. In addition, dbsvity will include three
regionally based seminars of two days each.

Project timeframe: December 2008-May 2009

Expected results: Five investment plans develofpé@;farmers, five dairies and five
ABDS providers trained.



OBJECTIVE 1.3: ENCOURAGE YOUTH INVOLVEMENT IN AGRIBUSINESS

Task 1.3.1: Support Development of Dairy Practicari Programs.In cooperation
with private sector dairy companies, agriculturaheols, local and regional
governments and ABDs providers, the activity witist share the development of
training programs and engagement of the US and tlasey experts in implementing
three regionally based, two day farm managementpoduction courses, with a
focus on agricultural high schools and young fagner

Project timeframe: May-September 2009

Expected results: 100 students and farmers trained

OBJECTIVE 1.4: INCREASE VALUE CHAIN AND/OR CLUSTER COMPETITIVENESS

Activities that will lead to improved dairy sectoompetitiveness are: improved milk quality
and safety, introduction of new production techgas, development of new high quality
and specialty products, and certification of farmasd dairy companies. Additionally,
education of all dairy stakeholders, from farmergairy owners and managers, is critical.
Serbian dairy sector export market developmentitye2009 will be focused on developing
markets in Russia, Ukraine, the ex-Yugoslav Coasatand the USA. While the EU market
appears to be open for Serbia, in fact the EU trat f0od safety standards which are met
only by Subotica Dairy. In 2009 the Sabac and Laries should also be supported to
reach standards for export to the EU.

Task 1.4.1 Support implementation of IT dairy mamagent The project will
support five dairies to implement dairy managemsoftware that will increase
efficiency of milk supply logistics and operatioims general. A specialized ABDS
provider, such as “Dva S” from Kragujevac, will nealissessments of dairies, adjust
software for individual needs, implement softwand &ain dairy staff.

Project timeframe: December 2008-June 2009

Expected results: Five dairies implemented dairpaggement software

Task 1.4.2 Develop Russian export market opportigst The activity will entail
linking dairies interested in the Russian markedbg®, Lazar, Zlatibor, Kuc and
Mladost) and supporting them to exhibit at the Mugd-air. This will be undertaken
in cooperation with regional governments and SIEPA.

Project timeframe: February 2009

Expected results: $300,000 of increased exportssale

Task 1.4.3: Develop the US export market for Serbian dairies. Following the success of
the USDA campaign in 2008, Subotica and Jerseyedaieceived enquiries for cooperation
from the USA. The Project will expand activities énagage other interested dairies from
Serbia, primarily Lazar-Blace and Sabac Dairy. praect will cost share:

1) A set of export market seminars on:
- Import regulations for cheese and dairy products
- Anti bio-terrorism and prior entry registration
- Labeling regulations for cheese
- Export costing calculation
- Export distribution and market maintenance
- Meeting with companies, review of product line cprg calculation
- ldentification of niche markets.




[1) Exhibition at the Fancy Food Fair in Chicago omN¢éork:
- Coordination of trade show
- Exporting of samples preparation
- Discussion of sanitary certificate issuing mattard exhibition.

Project timeframe: January to August 2009
Expected results: $300,000 of increased exporissale

For more information on the Components 2 and 3ratated tasks, please refer to the
Gantt chart below



M1

M2

M3

M4

M5

M6

M7

M10

M11

M12

Component 1: Increased Efficiency And Competitiveness of Serbian Agribusiness

Objective 1.1: Strengthen Producer Organizations

Task 1.1.1: Develop Nationwide Dairy Milk Quality
and Farm Management Campaign

Task 1.1.2 Help Producer Organizations to implems
and certify to international standards

Task 1.1.3: Develop Serbian-American Dairy B&B
linkages

Objective 1.2: Improve ABDS Delivery

Task 1.2.1 Creation of National ABDS Providers
Network

GJ

Task 1.2.2 Improving Zlatibor Specialty Products
Visual identity

RL,GJ

Farm Agribusinesses

Task 1.2.3 Support Development of Commercial DairéJ

Objective 1.3: Youth Enterprise Program And Business Plan Competi

tion

Task 1.3.1: Support Development of Dairy Practice
Farm Programs

GJ, IP

Objective 1.4: Increase Value-Chain And/Or Cluster

Competitiveness

Task 1.4.1: Support implementation of IT dairy

management solutions GJ
Task 1.4.2: Develop Russian export market RL GJ
opportunities ’
Task 1.4.3: Develop US export market RL,GJ

RL, GJ

BO, GJ, TBD,
PC

GJ, TBD, PC
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Objective 1.5: Develop Pollution Prevention Program

Task 1.5.1: Support Dairy related PP Programes in

cooperation with local and international instituiso JC, GJ

Component 2: Improved Enabling Environment For Serbian Agribusiness

Objective 2.1: Improve Crop and Livestock Production Estimatesand M arket Price | nformation

Task 2.1.1: Strengthen the Serbian System of Market
Information in Agriculture (STIPS) (expanding numl:eBO GJ
of commodities in the system, trainings in the aise ’
analysis of information in the system)

Task 2.1.2: Organize targeted agricultural BO. GJ
studies/surveys ;

Objective 2.2: Facilitate Legal, Policy, and Regulatory Reform

Task 2.2.1: Promote and provide support to
introduction of international standards (GlobalGAP,| BO, GJ
HACCP, Organic, ISO 14001, ISO 22000)

Task 2.2.2: Provide support to legislative andgyoli
reform coordination (MAFWM, institutes, academia jrBO, GJ
drafting new legislation and policies)

Task 2.2.3: Support policy implementation (MAFWM
and other implementers of policy to ensure full BO, GJ
application of laws and regulations)

Task 2.2.4: Address specific policy reform actesti | BO, GJ




Component 3: Establish and Manage USAID Agribusiness Project Grants Program

M6

M7

M8

M9

M10

M11

M12

Task 3.1 Implement Investment Incentive Grant
program

GN, GR, SDJ,
GJ

Task 3.2 Implement Enabling Grant program

GN, GR, SDJ,
GJ
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VEGETABLE

October 1, 2008 - September 30, 2009

OVERVIEW

Over the life of project, the Agribusiness Projgoals in the vegetable subsector are to
increase sales, especially export sales, to cjebss and to enhance ABDS provision. The
focus in the Year 2 will be to boost revenues frstwrable vegetables (onion carrot, potato,
cabbage, parsley), increase yields (new varietiesdern growing techniques), introduce
Global Gap certification programs, and cut postvest handling and storage losses.
Vegetable production is one of the most labor isiten productions in agriculture so it

creates further opportunities for employment (masthort term and seasonal). Incomes of
vegetable producers can be significantly incredsedpplying modern growing and farm

management techniques, as well as increasing th&etimey and management skills of

managers.

While working to develop Serbia’s vegetable productand marketing capacities, the
domestic market will be targeted by the Projecte Tdustry stakeholders will be supported
to establish production of adequate varieties aadeldp products (retail-packed fresh
vegetables), as well as to implement efficient potidn, post-harvest and logistics
technologies, that will result in steady local sabé¢ fresh products to supermarkets.

Complementary goals for Year 2 include developnuoéregffective marketing strategies and
implementation of needed international standardel@® GAP and HACCP). All these

activities will also include development of an ABP®&viders’ network, along with working

with the stakeholders and improving their own cape through training and know-how
exchange programs. Through all stages of prograpiemmentation, the Project will use
producers/processors’ associations, and existindd3Boroviders as leverage points to
maximize impacts and assure sustainability.



OBJECTIVE 1. STRENGTHEN PRODUCER ORGANIZATIONS

The assessments of producer organizations fromerdiit regions of Serbia showed
significant differences in types of production, heology, and especially management
structure, marketing skills and organizational Isv&Vith a goal to increase their efficiency
and help them become “service-oriented” POs, tlogeBtr will provide assistance at several
levels. Management (financial planning, book-kegpfiarm management) will be improved
through a series of trainings. Assistance will dsoprovided to cut the costs of production
and inputs, start expanding services for the meslfierchnology, protection) and most
important, provide the markets for their products.

Task 1.1 Increase efficiency of POs and servicesyied to their members

Activity 1.1.1 Organize in-country visits for thergducer organizations’ managers.
The activity will facilitate for study visits of P@anagers from the central and south
of Serbia to Vojvodina POs (Backa region), to exgeinformation and experience,
and improve management. Participants on both sidésbe those involved in
production of the same group of vegetables.

Time frame Feb-March 2009

Expected results: managers of five undeveloped ypoed’ organization will
increase number of services provided for their mennb

Activity 1.1.2 Arrange training workshops for manags of more developed POs.
This activity will consider participation of an ABD provider specialized in the
management of producer organizations. Specificviies would include moving
forward from just input supply service to marketiggomotion, finance and other
service provision for the members.

Time frame Feb — April 2009

Expected results: 10 managers of producer orgaitmat involved in vegetable
production will improve their knowledge and increasapacity of their organizations.

Activity 1.1.3 Visit the Spanish Association of \&tgble ProducersFacilitate a
study tour to Spain of growers involved in prodaeti distribution and marketing.
Participants will be members of six producer orgations aiming to develop
distribution center operations. This tour will aleclude visits to terminal markets.
Time frame December 2008

Expected results: Increased knowledge about praolucttechnology for 20
representatives with increased number of servigehitee-five.

Task 1.2 Assist in further development of Distrilbart Centers

The Project will use international and local ABD&sultants to conduct a study and
trainings in collaboration with the Ministry of Agulture. The study will provide
detailed analysis of costs, quality, logistics, dfés, as well as information on
maximum returns on the potential investments, argdion and management of the
centers, and recommendations for future activities.

Time frame: October — February 2009

Task 1.3 Implementation of new vegetable varieties

Assistance will be provided through training tompie high market demand varieties
using specialized ABDS providers. This group ofduats includes mini vegetables
and other varieties demanded by the market (whygplant, etc.). The activity will



include four training workshops with participatiaf individual farmers, POs and

processor representatives.

Time frame: January — March 2009

Expected results: 20 producers will start productiof new varieties. Five - seven
new vegetable types will be produced in Serbiadithmhal sales income of
$50,000

Task 1.4 Implementation of new varieties that welktend growing season
Assistance will be provided through two trainingrisghops on assortments, growing
technology and advantages of such production bdeliyered by a local ABDS
provider. Vegetable varieties to be presented adelkearly and late tomato, cucumber,
pepper, and sweet corn.

Time frame Jan- March 2009

Expected results: Additional sales for the prodscé$30-50.000), import of early
vegetables decreased by 5%. Start up productiofigeokarly vegetable types.

Task 1.5 Improve post-harvest and storing technigud practices

Activity 1.5.1 Training workshops on post-harvesichniquesThis activity will be
delivered out of the production season by a spetifdr storable vegetables. Four
training sessions will be held in the following &ions: North Vojvodina, Central
Serbia, Pomoravlje region and South of Serbia. i¢haants will include ZZ
Gospodijinci, ZZ Zablacanka, Begec vegetable praguassociation, ZZ Kondor, ZZ
Agrokooperativa, and others.

Time frame December 2008 — February 2009

Expected results: production losses reduced by 2 farmers trained

Activity 1.5.2 Training sessions on post-harvesthriques and management for
local ABDS providersThis activity will include participation of 15 ABB providers
who will improve their knowledge and become ableassist other producers in
Serbia. It will also include printing of brochures.

Time frame December 2008 — February 2009

Expected results: 15 ABDS providers will assistimprovement of post-harvest
techniques to 400 producers. Decreased post halveses by 20 %

Task 1.6 Improve products by proper packaging, Ikibg promotion and
marketing

Workshops will be held regarding the trends andiiregnents in fresh, organic/fresh,
and processed vegetables. Training will includeci$igs regarding super market
chains in both domestic and foreign markets (EUsdity Ukraine and the US).

Time frame March-May 2009

Expected results: improvement of fresh vegetabbd&aizng which will contribute to
additional sales value of $100,000

Task 1.7 Business to business meeting with Russiad Ukraine buyers

A sales mission will be organized for the manag#rstorable vegetable POs who
have shown the greatest level of interest and tesulproduction potentials for this
market. Participants on the other side will be espntatives of wholesalers, vegetable
traders, and wholesale green markets. The goalbsilto learn more about export
market requirements regarding assortment, quaiagkaging, labeling and transport.



Activity is planned in period March-April 2009
Expected results: direct sales in value of $500,qfi@paratory agreements for the
sales of production in 2009

OBJECTIVE 2: IMPROVE ABDSDELIVERY

Activities related to identification and assistante ABDS providers has shown that
vegetable production sector is undeveloped as wdtar practice”. The majority of the
service providers are university professors or eyg#s of other public institutions who
perform these activities as a “part-time after-lsojab”, but still keep their position and
regular salary/social security at the primary posiemployment.

Registered ABDS providers in the region like “Agnwtect”, “Agrobiznis centar” and others
are mostly satisfied with their number of clientsit the range of their activities and the
assistance that they provide is limited. The redsothis situation lies in a lack of necessary
investment in mobile equipment and laboratories$ toald provide them with accurate and
prompt information needed for their advisory sesgic

Task 2.1 Knowledge transfer/study tour for the ABp&viders

This study tour will be arranged in the region tbe selected ABDS providers to
provide them with models of operations, financisgppe of services etc. to assist
them increase efficiency and improve quality ofitiservices.

Time frame: to be determined

Expected results: Capacity of local ABDS providesproved, organizational
structure and business opportunities improved, @oltkl services sales value
$30,000

OBJECTIVE 3: ENCOURAGE YOUTH INVOLVEMENT IN AGRIBUSINESS

The number of young farmers involved in vegetabledpction is very high. Since
this type of production offers good opportunities youth to stay and continue their family
business or start their own, it is very importantiotivate them and to help them learn and
implement new technologies. They represent thardyiforce as future leaders in vegetable
production in their regions. Activities to be implented will include Time frame to be
determined)

Activity 3.1 Supervise winners of grants through the Best Rassinldea Youth

program, assist them and link with ABDS providémssistance needed

Activity 3.2 Facilitate participation of young entrepreneurghed training sessions
arranged for vegetable producers on different sibje

OBJECTIVE 4: INCREASE VALUE-CHAIN AND/OR CLUSTER COMPETITIVENESS

Task 4.1 Assist the producers willing to implemerw technologies at any level

of production“Fresh Gro.”, vegetable producer in closed enviment, will build

a green house made of “lexan”, a new material whthiast more than 20 years.

As a second part of that project, a heating urita built using bio-mass as fuel,

with exploitation of gases at 80%. This model wi# used as a demonstration
center for all interested parties.

Time frame: to be determined

Expected results: Employment of 15-20 women wHoweik in this greenhouse



Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

VEGETABLE

Objective 1: Strengthen Producer Organizations

Task 1.1 Increase efficiency of POs and serv

ces

provided to their members RV, PC
Activity 1.1.1 Organize in-country visits for the
producer organizations’ managers RV, PC
Activity 1.1.2 Arrange training workshops for
managers of more developed POs’ RV, PC
Activity 1.1.3 Visit the Spanish Association of]
Vegetable Producers RV, PC
Task 1.2 Assist in further development of

Distribution Centers RV, BO
Task 1.3 Implementation of new vegetable

varieties RV

Task 1.4 Implementation of new varieties tha

[

will extend growing season RV
Task 1.5 Improve post-harvest and storing
techniques and practices RV
Activity 1.5.1 Training workshops on post-
harvest techniques RV

Activity 1.5.2 Training sessions on post-harve
techniques for local ABDS providers

St
RV, NP

Task 1.6 Improve products by proper
packaging, labeling, promotion and marketing

] RV, RL

Task 1.7 Business to business meeting with

RV, RL

Russian and Ukraine buyers




Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

Objective 2: Improve ABDS Ddlivery

Task 2.1 Knowledge transfer/study tour for th
ABDS providers

e
RV

Objective 3: Youth Enterprise Program And Busin

ess Plan Competition

Activity 3.1 Follow-up of winners of youth
competition program regarding implementation g
business plans

f
RV, IP

Activity 3.2 Facilitate participation of young

entrepreneurs at the training sessions arranged
for vegetable producers on different subjects FRV, IP

Objective 4: Increase Value-Chain And/Or Cluster

Competitiveness

Task 4.1 Assist the producers willing to
implement new technologies at any level of

production

RV
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TREE FRUIT

October 1, 2008 - September 30, 2009

OVERVIEW

The main focus of the tree fruit sub-sector in sleeond year of the project will be on the
growing export market for fresh apples and stongtsrin Russia, and diversifying sales
outlets via EU market channels. Since the fresh fingt sub sector is distinctive in regard to
the time needed for expanding production and intcody new varieties, the Project will
focus on existing capacities and resources by impgoquality and efficiency of final
output, supporting consolidation of sales and eixpoomotion, and improving subsector-
specific ABDS delivery.

The food safety requirements to access EU marketgety high, and during the second year
of project life the industry stakeholders will beipported in implementing required

standards, such as product traceability, GlobalGa#®, HACCP. The continuing emergence
of new producer organizations, associating witleadly existing organizations and strong
marketing companies will also be addressed by tiwgeq to add to the process of
sustainability. To achieve these goals, the projaltttrain technical assistance providers in
the latest technologies and methods in efficieodpction, post-harvest, cold storage, and
promotion and sale of Serbian fruit products.

In the year 2, the Project will use the followirgyérage points to maximize impacts and
assure sustainability:

* Focus on the Fruitland Association of Cooperatigght cooperative members) and
newly emerging integrated farmers groups (“Dobrac&oNovi Slankamen, “Fruit
Garden” Kupusina, etc.);

* Use ABDS providers, extension workers and equipreeppliers to support new
technologies and know-how transfer;

* Use international trade fairs as leading pointscoitact around introducing new
technologies and marketing links;

* Focus on the development of a sector specific essmt at national level. The
project will first try to work with the new “Fruitef Serbia” Association. If this is
unsuccessful, the Project will support stakeholdersstablishing a viable tree fruit
association on a national level.



OBJECTIVE 1. IMPROVED MARKET REQUIRED PRODUCT CERTIFICATION

We will support implementation of international gumt certification to effectively respond
to rising standards in export tree fruits. Durimg forocess of assessing the tree fruit sub-
sector we identified a number of producer orgaiopat and companies that would need
GlobalGAP certification.

“Vocko” Cooperative, Tavankut;

“Prima” Cooperative, Backi Vinogradi;
“Slankamenka” Cooperative, Novi Slankamen;
“‘Domacin” Cooperative, Topola;

“Ari Nova” Cooperative, Arilje;

“Cacanska Jabuka” Association, Cacak;
“Green-Group” Cooperative, Sid.

Nook,rwhE

We plan to assist growers through the new over8IALD Agribusiness standards initiative
that will start in mid September 2008 (project dstare described in the concept paper for
Introduction of International Standards). The tfaet sub-sector lead will work in close
cooperation with Project’s Producer Organizatiogent and Grants and Policies specialists
to select and support tree fruit stakeholders tinaine certification process. A minimum of
8 producer groups / 150 members will be trained amoimum 4 producer groups / 40
members will receive Global GAP or other certifioatby the end of the year two. For the
standards certification, informal groups associatéti specific downstream buyers will be
considered as producer organizations. Other aatifin support will be provided for
ULO/CA cold stores and distribution centers owngdpboducer organizations that need
HACCP/ISO standard. It is estimated that a minimafintwo ULO/CA cold stores will be
certified.

Timeframe: October 2008 - September 2009
Specific activities will include:

= Activity 1: GlobalGAP awareness seminars in Novi Sad, CacdiNa
Timeframe: Second half of September 2008 — eargli@c 2008

= Activity 2: Workshops about the GlobalGAP introduction andifoextion requirements
organized in cooperation with the interested preduorganizations, which have
fulfilled the criteria prescribed by the USAID Afusiness ProjectTimeframe:
October 2008

= Activity 3: Financial support to selected producers to imphgnrequirements and
certify international standards as a test caseification of four producer organizations
— at least ten growers of each POjneframe: October 2008 — September 2009;

USAID Agribusiness Project will select qualifiedngiee providers for implementation of the
awareness seminars and workshops, and prepardtitie &GlobalGAP info brochures. We
will conduct prequalification of the service progid for the GlobalGAP training/consulting
and certification.

OBJECTIVE 2: IMPROVE THE PRODUCTIVITY, QUALITY AND SUSTAINABILITY OF FRUIT
PRODUCTION SYSTEMSTHAT MEET MARKET DEMAND

Considering the crucial role of ABDS providers agxtension workers in a strong value
chain, we will implement technical assistance arahfgpackages aimed at improving their
capacities to provide effective and quality sersidge growers and ULO/CA operators.
Through the capacity building and technology trangfrograms up to 10 ABDS providers



and extension workers will be trained in second ydaAgribusiness Project assistance and
over 800 fruit growers will be supported.

Task 2.1: Improve harvest and post harvest manageine

ULOJ/CA storage technology for fresh apples is reédy new in Serbia and there are no
skilled service providers and staff trained in tfipinysiology issues for the ULO storage per
requirements for different apple varieties and ott@nditions. For instance, producers in
Serbia had a particular problem last year withdscauiffering higher than usual losses during
storage life of Granny Smith and Golden Delicioysplas. More ULO training and
assistance can address this problem.

Specific activities will be to identify and providechnical experts to work with selected local
service providers as well as technologists emplogedJLO/CA cold stores to improve
provision of particular services. Selected foregyperts in tree fruit post harvest physiology
and storage will visit and assess main local stalkiens (growers, ULO operators and ABDS
providers) and according to their findings deliveaining and advisory program that will
ensure application of proper post harvest and géorachnologies, resulting in an increase of
incomes of the participating ABDS providers andrtbbents.

Identified participants: (a) ABDS providers: Agritwre Innovation Center Arilje, Agropest-
YU, Agroprotekt, ITA, etc., and (b) Technologigtsl &xtension workers of ULO operators
(cooperatives: “Vocko” Tavankut, “Prima” Backi Vimgradi, “Slankamenka” Novi
Slankamen; “Domacin” Topola, “Ari Nova” Arilje, “Ca&anska Jabuka” Cacak, “Dobro
Voce” Novi Slankamen, Golden Fruct Hajdukovo; conipa: Golden Garden.,
Medoprodukt, Agrar-Komerc, Agroprom-Com, Dobrav&reeny, Juzni Banat).

= Activity 2.1.1: Training and technical assistanca advanced harvest and post harvest
management practices for the most effective storagjefresh apples and plums in
ULO/CA chambers Optimal apple maturity, post harvest physiologptimal storage
temperatures and G@nd Q ratio for each apple variety according to varisteges of
maturity and weather conditions
Timeframe: February 2009
Technical support to be provided by STT@hris Watkins,Cornell University and
Cooperative Extension, Associate Director for Agitere and Food Systems,
Postharvest Science and Storage Specialist.

= Activity 2.1.2: Training and technical assistance in introductiongglication of new
post-harvest technologies to extend fresh appleslfslife: Dynamic ULO, SmartFresh,
1-MCP (1-methylcyclopropene), postharvest drendle, of DPA (diphenylamine) plant
growth regulator used post-harvest to control gf@iscald on apples.
Timeframe: February 2009
Technical support to be provided by STTA: TBD anditris Watkins, Cornell
University and Cooperative Extension, AssociateeElor for Agriculture and Food
Systems, Postharvest Science and Storage Specialist

Organizing such trainings involving foreign expentas not possible during apple harvest
time in 2008 due to the overlap of harvest seasoriurope and United States. The only
alternative to having the experts in Serbia at &éstrtime is to schedule their visits later in the
storage season, or even at the opening of ULO/Qd\adwambers (January-March 2009). It is
best for them to be on site as cold chambers agaeupto start analyzing both how closed
rooms are being operated, as well as to assessapples are being handled after removal.
This will be sort of a forensic postharvest jobtthdll benefit from reviewing the processes



throughout, and advising on harvest, handling aadhge practices for the upcoming harvest
season (September-October 2009). For that realampiact and results will be visible after
2009 harvest season during storage and marketingdpef fresh apples (October 2009 —
May 2010).

Task 2.2: Improve farm-level productivity and qusli of apple and stone fruit fresh
produce.Although off-season storage and product certiftzatire important success factors
for marketing of fresh fruit, the most critical fac is improved productivity and quality at
the farm level. Poor agro-technical knowledge apglieation of inadequate measures are
constraints to high quality products and maximueldg. Farmers organized into business-
like producer groups, can be supported by regisealice providers that provide services
related to oversight of production, pest and notrimanagement of orchards, tree pruning,
use of plant growth regulators, etc. Those senpoeviders are local experts, ABDS
companies and state-owned extension stations. Mstiay lack advanced skills and
practices to provide maximum appropriate services.

Specific activities will be to identify and providechnical experts to train selected local
service providers to improve provision of particudarvices. Selected foreign experts in tree
fruit growing practices will visit and assess thaimlocal stakeholders (growers, and ABDS
providers) and deliver training and advisory progsa(seminars, in-field demonstrations)
that will ensure application of advanced growinghtelogies, and increase of incomes of
participating ABDS providers and their clients thgb increased quality output.

= Activity 2.2.1: Training and technical assistance in advanced apad stone fruit
growing technigues:pest management, nutrient management, tree prufig size
management, and use of plant growth regulators.
Timeframe: November - December 2008
Technical support to be provided by STTA: Dr. MigaBulatovic-Danilovich, Michigan
State University, District Horticulture Educatornd an additional specialist on nutrient
management (TBD).
Identified participants: (a) Agronomists employetdtiee fruit producer organizations
and enterprises (cooperatives: “Vocko” Tavankut, riflRa” Backi Vinogradi,
“Slankamenka” Novi Slankamen; “Domacin” Topola, “ANova” Arilje, “Cacanska
Jabuka” Cacak, “Green Group” Sid, “Dobro Voce” Novslankamen, Golden Fruct
Hajdukovo; companies: Medoprodukt, Agrar-Komerce@ty, Juzni Banat, A.D. Sloga
Kovin, Biostar KD, PerMark, Green Natural Food GmuAtos Vinum), and (b) ABDS
providers: Agriculture Innovation Center Arilje, Agpest-YU, Agroprotekt, ITA;
extension stations consultants from predominanit fproduction regions, service
providers from Cacak Fruit Research Institute aochl experts-service providers.

= Activity 2.2.2:Support pilot project in Northern Vojvodina, devglment of Pest-Watch
advisory web portal
Local tree fruit ABDS provider from Sombor (Agrapekt), in cooperation with other
regional providers, is developing a Pest-Watchamgji commercial advisory web portal
for forecasting and managing plant insects andadisg and offering on-line advising to
farmers on optimal pest management. Project wipsut the web portal development
through a grant scheme, and will fund trainingsfariners how to use on-line web
services. This is a pilot project to establish meedBDS that could be replicated in other
regions.
Timeframe: November 2008 - March 2009
Type of Assistance: Grant



= Activity 2.2.3:Study tour to advanced fruit growing operations ltaly, South Tyrol.
Visit to producer organizations, ABDS providersdaquipment suppliersiooperative
Association of Val Venosta, Workgroup for Integrated Fruit Production in Sotigrol and
the Fruttunion association of fruit and vegetabhpart-export wholesalers. Participants
will be ten tree fruit ABDS providers and represgivies of producer organizations.

Timeframe: March 2009 (subject to change)
Duration time: 3-5 days

= Activity 2.2.4: Implemention of accreditation of Aje Agro-innovation Center’s testing
laboratory through a grant schemeThe accreditation process will be completed in
September 2009, when first results will be visible.

Timeframe: October 2008 - September 2009

OBJECTIVE 3. CONSOLIDATED EXPORT PROMOTION AND SALES FOR MORE RELIABLE AND
COMPETITIVE SUPPLIES

USAID Agribusiness Project will pay special attentito three high-priority issues:

Task 3.1: Consolidation of export promotion actids Provide support to stakeholders in
preparation for the exhibition at local and inteio@al trade fairs. The tree fruit sub-sector
lead will work in close cooperation with ProjecBsles and Marketing team to vet and select
producers that meet market specific standard ardicipation criteria to exhibit at
international trade shows. The list of 2009 agrieade fairs is in Sales and Marketing Work
plan. The sector lead will provide assistance itofo up from trade fairs and tracking of
resulting sales.

The project will support development of a sectoecsfic national association (initially
working with the Fruits of Serbia Association) andl coordinate organization of joint
exhibition of its members at targeted trade fastsch as Fruit Logistic fresh produce fair in
Berlin, in February 2009).

Task 3.2: Consolidation of saleroject will provide technical support to stakelss&lin
carrying out feasibility studies, as well as plamniand budgeting for establishment of
regional sales consolidation hub centers and ctaces for fresh produce. For example,
producer organizations and fruit and vegetable grevirom Cacak are considering this type
of joint initiative, and are supported by the Cadakal government and the Cacak Fruit
Research Institute.

The project will work with the larger associaticarsd cooperatives (such as the Fruitland and
Fruits of Serbia Associations, and regional prodwrganizations) to ensure that they are
fully compliant with business, quality, and marketistandards, and can increase their joint
sales/export capacity. Consolidation efforts suskha initiative of “Fruitland” association of
tree fruit cooperatives to consolidate their pradoier and improve joint market access
through introduction of tailor-made software fopply chain and inventory management of
ULO cold stores, will be supported through the imoe grants scheme.

Timeframe: October 2008 - September 2009



Task 3.3: Improving buyer linkagesThe tree fruit sub-sector lead will work in close
cooperation with Project’s Sales and Marketing teammprove buyer linkages between
producers and local downstream buyers and forelyriesalers and retailers.

Specific activities will include:

* Organizing and facilitating inward buying missiqlike ASDA and SPAR Slovenia
in year one);

» Supporting supply chain development to satisfy pugentified requirements to
conclude sales in new markets;

» Providing negotiation support to stakeholders-¢fien dealing with buyers.



Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M 10

M11

M12

TREE FRUIT

Objective 1. Support market required
product certification (GlobalGAP)

Activity 1.GlobalGAP awareness seminars in
Novi Sad, Cacak and Nis

PC, TBD, BO,
GR, SDJ

Activity 2.Workshops about the GlobalGAP
introduction and certification requirements

PC, TBD, BO,
GR, SDJ

Activity 3.Supporting producers to implement
GlobalGAP certification

PC, TBD, BO,
GR, SDJ

Objective 2: Improve productivity, quality
and sustainability of fruit production systems

Task 2.1: Improve harvest and post harvest
management

PC

Activity 2.1.1.Training and technical assistance
in advanced harvest and post harvest
management practices for the most effective
ULO/CA storage of fresh apples and plums

v

C

PC

Activity 2.1.2.Training and technical assistance
in introduction/application of new post-harvest
technologies to extend fresh apples shelf life

v

C

PC

Task 2.2: Improve farm-level productivity and
guality of apple and stone fruit fresh produce

Activity 2.2.1.Training and technical assistance
in advanced apple and stone fruit growing
techniques

U

C

PC

Activity 2.2.2.Support pilot project in Northern
Vojvodina, development of Pest-watch adviso

ry

web portal




Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M1l

M12

Task 2.2: (continued)

Activity 2.2.3.Study tour to advanced fruit

growing operations in Italy, South Tyrol PC

Activity 2.2.4Implementing accreditation of

Arilje Agro-innovation Center’s laboratory PC
through grants scheme

Objective 3: Consolidate export promotion

and salesfor morereiable and competitive PC, RL, JD

supplies (joint fairs, improved buyer linkages)

See “Marketing and Sales” chapter of the Work Planmore
information.
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October 1, 2008 - September 30, 2009

OVERVIEW

This document presents the Herbs, Mushrooms, anestBruit sub-sector Y2 Work Plan.
Since the sub-sector is already export orientedkwo Y1 was focused on increasing the
competitiveness of Serbian businesses in foreignket® and market linkages, thus
increasing the value of the exported products. [bhg term strategy, to gradually shift the
volume of sales from bulk to retail, was and witintinue to be the main focus of the
Agribusiness Project’s activities for this sub-sect

Since Serbia has yet to take advantage of the apptyto export high value final products,
the Project will target its assistance to achidwe vision for the end of the Project — adding
at least extra $6 million to annual sales in yaag 6r $25 million in total.

In Y2 the Project will provide assistance to asteave leading mushroom companies, three
herb companies, and one spice company looking ptoixmarket opportunities in the end
user market, and add at least extra $2 millioratdssby the end of year 2.

Based on the size, market opportunities, leveleMetbpment, business needs, and business
investment interest, the main focus of the Progativities in Y1 was aimed toward wild
mushroom and tea companies. In Y2 the Projectawititinue to give most of its attention to
these two groups of companies and producer orgamiza capitalizing on experience from
Y1, lessons learned, market opportunities, andbili@nesses’ plans and needs. However,
other initiatives driven by project strategy aneé fProject’'s main goal, adding value to the
products, will also be supported. Work on specdportunities such as export of fresh
spices grown in plant containers, as well as gngwnedicinal plants, will find place in the
Project’s Y2 agenda.



OBJECTIVE 1. BUILD EXPORT MARKET LINKAGESTO RETAIL BUYERS

To pursue new markets that either pay a higher prenaiuthat allow the addition of value-
added products without any friction with currentrtpars, the Project will be supporting
following activities.

Activity 1.1. Co-fund exhibition of producers at Eit Logistica, BioFach, Gulfood,
Fancy Food Show, WorldFood show, Sial, IFE Londoand Novi Sad Fair in
cooperation with national associationsThe Project will work with SIEPA and
Mushroom Association within Fruits of Serbia andtibi@al Association of MAP
collectors and processors "Dr Jovan Tucakov" aswerlge point to organize
exhibitions at trade shows for its members. At tlesis different companies will
exhibit at the fairs.

Expected results: $1 million of additional exports, $200,000 of additional domestic
sales and 15 full time jobs.

Activity 1.2. Support links to inward trade missisrfrom supermarkets or other
buyers. As a part of market linking activities, the Prdjewill organize field
assessments of selected companies by retail bayehsas SPAR, ASDA, Merkator,
Rodic, and Metro.

Expected results: 2-4 new companies sign contract with supermarkets, $100,000 of
new revenues achieved.

Activity 1.3. Support sales delegation trips to Eldd North American markets and

specialized fairsThrough cost-shares the Project will help the canms to conduct

sales delegation trips to international marketshim EU and North America, which
are recognized as target markets, to assess maekeands and competition, to
facilitate business to business meetings, and epgse for their own participation.
Visits to Natural Ingredients Fair in Paris, Farkyod Fair in New York, HORECA

Fair and Market Terminals in the US and the EU Wwél considered. Additionally,

Project staff will conduct market analyses for ggoants using ITC tools.

Expected results: 2 sales missions conducted, $100,000 of new revenues achieved.

OBJECTIVE 2: INCREASE VALUE ADDED PRODUCTS

The main focus will be on increasing competitivene$ Serbian businesses in foreign
markets, through introducing new technologies amathnical assistance packages
consequently increasing the value of the exportemtycts. Therefore, processors and
exporters are focal point of intervention, andtsfyac objectives, especially those looking for
solutions to improve their business, to diversifig @add value to their products.

Based on developed criteria, the Project will delbe companies with which to work
closely. The criteria for selection of companiesgsoject partners are: progressive, forward
thinking ownership, HACCP certified, interestednmesting in new products and packaging,
access to raw material, and leading exporters inmve. The Project will sign MOUs with
companies to formalize relationships and joint &&o The following activities will be
conducted with selected companies to achieve maah @f gradually shifting sales volume
from bulk to retail.



Activity 2.1.Assist in improving design, packagingbeling for companies ready to
compete in end marketsThe Project will work with marketing agencies, ABD
providers and/or STTA, to improve services delidete at least three companies,
likely Bilje Borca, Interfood 60 and Strela Klaitnformation on target market
preferences, labeling requirements and market resdandings will be delivered
both to the companies and new ABDS providers.

At least three companies will enter new markets that either pay a higher premium, or
allow for the addition of value-added products, achieving $500,000 of additional
sales

Activity 2.2. Organize training and education in magement, sales, marketing, and
negotiation to export oriented companies, as wedl sector specific trainingThe
Project will co-finance training, delivered by AB@Boviders, on management, sales,
marketing, and negotiation skills delivered by lIo8dTA. These training programs
will be similar across sub-sectors but will alsocliude sub-sector specific
information. In addition, the Project will co-fine@ training on Medicinal and
Aromatic Plants growing techniques. Events sucthaslea Festival Fair in Nis and
the Gifts of Nature Fair in Belgrade will be useslider such training programs.

At least one PO and five companies will be trained

Activity 2.3. Improve access to GOS funds by Semkagribusiness by disseminating
information. The Project staff will regularly monitor availalflends from Ministry of
Agriculture, Regional Development, Finance and Emunental and disseminate
information to the sub-sector stakeholders. In t@aldi the Project will assist Serbian
agribusiness firms and producer organizations aessing GOS subsidized funding.
At least 15 companies will benefit from this information and at least three will access

to the funds in total value of at least $10,000

Activity 2.4. Improve companies’ promotional matatiand web sites for exhibition
at international and domestic fairsThe Project will co-fund exhibitions for at least
six companies at international and domestic fargrder to maximize the results, the
Project will hire local STTA consultants to helpngoanies design their promotional
activities through developing brochures, leafletd enulti-language web sites.
Expected results: $100,000 of new revenues achieved

Activity 2.5. Support companies penetrating new Iketis with new
technologies/equipment to improve productivity apdoduct quality The project
will use its grants component to assist highereraldded products development. This
assistance will be provided to growth oriented besses to upgrade existing value-
adding processing technologies and to develop nigleh value-added products
(such as drying and sterilization equipment), toetneew markets in terms of
guantity, price and quality.

The project will approve one or two grants which will result in $100,000 of new
revenues by the end of Y2 and 5 new jobs.

Activity 2.6. Support study tours to regional cousts on MAP growing techniques.
Through cost-shares the Project will help PO andpanies that have developed a
network of cultivated herbs suppliers to condustwdy tour on growing techniques
and access to new suppliers.

Expected results: one study tour conducted, $100,000 of new revenues.



OBJECTIVE 3: DEVELOP ASSOCIATIONS

Although many industry associations have been ifiletit most of these are not business
oriented, and can better be characterized as ‘matwers” and “nature keepers”. In most
cases role of business oriented POs in the valancis to serve as a link between
growers/collectors and processors/exporters. Ajhothere are a few positive examples,
most of the POs are not very active, so their imkbe value chain is marginalized. Typically
members of associations will rather sell directdyptocessors than through POs. However,
there are several cooperatives that are involvedragduction and/or processing and even
exporting of final or semi final mushroom produdise Moravac, Panonski cvet, and
Sumadijski cvet. National level associations wi# main leverage point for the Project
activities, with participants like the newly credt®Mushroom Association within Fruits of
Serbia, and National Association of MAP collectarsd processors, and the "Dr Jovan
Tucakov" Association.

The purpose of this objective is to strengthentagsbusiness oriented POs and to help in
establishing new producer organizations, especralyonal level organizations comprising
industry leaders, to be become effective serviaavigers for their members and to be
leverage points for various activities planned veitivsector stakeholders.

Activity 3.1. Organize an awareness campaign on nsiards Organic Wild
Collection, FairWild and International Standard forSustainable Collection of
medicinal and Aromatic plants (ISSC-MAP) targeted tompanies that collect wild
mushrooms, and members of associationBased on contacts already made with
Institute for Market Ecology, IMO, an internatiolyalacting certification body,
Agribusiness Project will organize an awareness paagm in cooperation with
Mushroom Association, the "Dr Jovan Tucakov' Asation and local ABDS
provider One Food. The campaign will start withtalition of brochures on the
standards followed by a one day seminar conduciedM® representatives. The
purpose of the seminar is to stimulate buy-in acceptance of the standards. These
activities are aimed toward certification which wile additional benefit to be
marketed to final consumers in EU.

Expected results: distributed brochures to at least 10 companies, six companies
attended on the one day seminar and one company starts certification process.

Activity 3.2. Improve management capacity and deyean action plan (short term
strategy) for the Mushroom Association within Frgtof Serbialn order to improve
the management capacity of the Mushroom Associatiod Project will provide
assistance to develop one year action plan. Thenaptan will give direction on
choosing the activities planned for upcoming seasamplementation choices,
recourse required, and ways to finance activifldége main focus of the action plan
will be participation in trade shows, promotionaiiaties, and work on enabling
environment issues such as export procedures ambtary import procedures. The
Project will utilize local STTA services to comdethis task. The result will be to
make the Association sustainable, active and stemmaugh to cooperate with the
Project and eventually to take over responsibdiaad carry on activities once the
Project ends.

Activity 3.3. Develop a Serbian wild mushroom wete $or Mushroom Association.

The Project will develop a Serbian wild mushroonbvette as a part of the Serbian
Mushroom promotional campaign. The main focus efghlomotional campaign is to
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present the value of Serbian Wild Mushrooms in seohquality, flavor, aroma and
use. Through the SerbianFruit.com website theeetoyill continue developing
international contacts with foreign buyers. The -sabtor lead together with
marketing team will assist interested businessés proven development capacity to
increase their access to potential buyers throdgimg/posting their company profile
on the website.

Expected results: Ste developed, 3-5 new companies posted on SerbianFruit.com,
$100,000 of new revenues achieved.

OBJECTIVE 4: IMPROVE INTERACTIONSWITH CROSS-CUTTING COMPONENTS

Policy - Since the export of Herbs, Spices & Mushrooms ctélg from nature are subject to
a quota system, special export licenses are refjudace granted licenses to collect certain
guantities of wild Herbs, Spices & Mushrooms, exp need to sign up in advance the
guantities they plan to export with Serbian Govegntroffices (Customs and the Ministry of
Environment, as well as the Department for Envirental Protection) and pay fees and
taxes based on these estimates. The process isdimseming, and needs to be done several
months prior collection season. In seasons witreloyields then average, exporters are not
able to export the anticipated quantities, althotigdy already paid fees and taxes for these
higher quantities. In seasons with higher yieldsthverage, exporters are not able to export
additional quantities beyond the amounts initiastimated because obtaining new export
licenses for the additional amounts is time consignpirocess when collecting season is over.

Activity 4.1. Provide support to legislative and policy reform on export
procedures for wild collected products. In cooperation with the MAFWM, the
Ministry of Environment and the Department for Howimental Protection, and
Mushroom Association, the Project will assist ineation of policy reform
recommendations and provide support to the Mushrdssociation in its efforts to
improve export procedures for wild collected pradud.ocal STTA will be hired.
Expected benefits are for exporters to pay expees fand taxes based on actual
exported quantities, and for times for issuing exibn and export licenses to be
shortened.

Expected results: policy reform recommendation document prepared.

Youth-The Youth Enterprise Program intends to attract aethin Serbian youth in
agriculture and agribusiness. The Project will pev assistance to young farmers/
entrepreneurs within the sub-sectors through thehybusiness plan competition program.
Project ideas that are in line with the sub-seStoategy will be prioritized to be supported.

Activity 4.2. Provide grant support to young entrepeurs within the sub-sector.
The sub-sector lead will assist the Youth Agribassy Program Director in
evaluating, assessing, and awarding the two besshédss plans for the sub-sector and
will assist in registration process. Support widlaainclude following-up with winners
regarding implementation of business plans. In tamdi the sub-sector lead, in
cooperation with Youth Agribusiness Program Directall deliver a presentation of
the sub-sector VCA and opportunities recognizetiiwithe sub-sector.



Responsibility

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

1. BUILD EXPORT MARKET LINKAGESTO RETAIL BUYERS

1.1. Co-fund exhibition of producers at Fruit Ldgia,
BioFach, Gulfood, Fancy Food Show, WorldFood sh®ial,
IFE London and Novi Sad Fair in cooperation wittiorzal

associations. VP, PC, RL
1.2. Support links to inward trade missions fromesmarkets

or other buyers VP, RL
1.3. Support sales delegation trips to EU and NArtterican

markets and specialized fairs. VP, RL

2. INCREASING VALUE ADDED PRODUCTS

2.1. Improve design, packaging, labeling to comgsneady to

compete on end market. VP, RL
2.2. Organize training and education in managensaigs,

marketing, and negotiation to export oriented comgrsmand

sector specific trainings. VP, RL
2.3. Improve access to GOS funds by Serbian agnéss by
disseminating information. VP
2.4. Improve companies’ promotional material and wiges

for exhibition on international and domestic fairs VP, RL
2.5. Support companies penetrating on new markét maw
technologies/equipment to improve productivity @naduct

quality. VP
2.6. Support study tours on MAP growing technigioes

regional countries VP

3. ASSOCIATION DEVELOPMENT

(o3}




Responsibility

3.1. Organize awareness campaign on standardsrnionyad
Collection, FairWild and International Standard ustainable
Collection of medicinal and Aromatic plants (ISSGARY)
specialized for wild collection companies, memlurs

M10

M11

M12

associations. VP, BO, PC
3.2. Improve management capacities and developraptan

(short term strategy) for Mushroom Association witRruits

of Serbia. VP

3.3. Develop Serbian wild mushroom web site for Mosm

Association. VP, RL

4. |MPROVE INTERACTIONSWITH CROSS-CUTTING COMPONENTS

4.1. Provide support to legislative and policy refamn export

procedures for wild collected products. VP, BO
4.2. Provide grant support to young entrepreneitrimthe
sub-sector VP, IP
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Background and Introduction

USAID Agribusiness Project has designed the GrBntgjram to augment the project’s
objectives and to facilitate market-driven actestin the commodity action plans and the
value-chain strategies developed in the previoas.ye

USAID/RCO has approved the Grants Manual on Ma@&h2D08, which is considered
an official inception date of the Grants Prograsiweell as completion of the Task 3.1
within the Year 1 Work Plan.

However, certain revisions in the approved Gran@andél are envisioned to assure
consistency with the strategic objectives of theAlLIB Agribusiness Project in Year 2,
described herein, as well as the lessons learneithgdthe sector assessments and
analysis. As advised in the Task Order, USAID Agsiness Project should update the
Grants Manual no less frequently than annually; updated version is included as an
annex to this work plan.

Namely, the changes consider introduction of th&imd Grant Format, in addition to
Fixed Obligation and Simplified Grants to facilgamplementation of the Youth Grants
Program. We propose taking $2.2 million from the2®aillion grants budget and putting
it under “Project Activities” to fund training progms, trade fairs, seminars, studies and
workshops to enhance delivery of public goods, Whised to be envisioned as enabling
grants. Remaining $3 million will be used only ftine cost-share reimbursable
investment incentive grants, capacity building t¢gafor producer organizations and
ABDS providers, and the youth enterprise grantsithVihe reduced grant budget the
current Grants/M&E Officer's position will be (rexverted into Agriculture
Development Officer who will work as the tree fraéctor lead.

Nevertheless, the Grants Program will continue éocaddministered in accordance with
provisions contained in ADS, Section 302.5.6, “Gsaldnder Contracts,” ADS Chapter
303, “Grants and Cooperative Agreements to Non-@uaental Organizations,” and/or
within the terms of the USAID Standard Provisiongplecable to Non-U.S. Non-

Governmental Recipients. These provisions are pwated into the Grants Manual,
which also provides program guidelines, policiesyd aprocedures; roles and
responsibilities of the USAID Agribusiness Projstaff, USAID, and grantees; eligibility

and other selection criteria; limitations; applioai review and award processes;
administrative and financial management and cositrahonitoring, evaluation, and
reporting.

USAID Agribusiness Project plans to obligate thangifunds in the amount of $1 million
to support approximately 55 grant activities emggirom this work plan, in the period
October 1, 2008 — September 30, 2009.

In corresponding to the core objectives of the U3Agribusiness Project to increase
efficiency, and improve the competitiveness of 8sebian agribusinesses in the selected
sub-sectors in this work plan, the following thregjor grant components are envisioned:



1.) Investment Incentive Grants
2.) Capacity Building Grants for Producer Organizatiand ABDS Providers
3.) Youth Grants

As mentioned before, all project activities in soggf the public-private collaboration
in providing essential services, promoting and exiyay public-private sector dialogue,
increasing participation in policy reform, as wa#l other activities aimed to improving
enabling environment for agribusinesses in Serbthenhancing the provision of public
goods will be funded from the separate budget liem named “Project Activities.”
These non-grant funds will be used to support iowi of the services such as market
information, annual agriculture production estinsateechnical assistance and training,
agriculture extension services, baseline and spesiadies, surveys, statistics,
evaluations, animal and plant health, environmemgales, food safety and other
activities aimed at enhancing provision of publods.

Pursuant to the recommendations provided by Mry®amer, Principal Development
Specialist of DAI, pertaining to the original vowehgrant award category within the
Investment Incentive Grant component, USAID Agribass Project has decided to
change its approach, and to strengthen the ABD$edgl within the existing and
approved grant procedures. Such approach will ik bwre cost effective and more
appropriate than implementing a stand alone “votigmegram, which in its traditional
form is more appropriate for providing standardit@d cost services to a large number
of micro and very small businesses.

USAID Agribusiness Project’s Grants Manager, wogkiim the close cooperation with
the Operations Director and the Chief of Party| anmisure that grant proposals are
consistent with USAID grant rules and regulaticarsg that budget items are allowable
costs as defined by OMB and USAID.

I nvestment I ncentive Grants

Investment Incentive Grants are designed to increase the efficiency and catiyegtess
of Serbian agribusiness enterprises along the \clam in the six high-potential selected
sub-sectors by leveraging private investment imastfucture, technology, value-added
processing, and marketing by producer organizatiagsibusiness firms, and ABDS
providers. However, these grants are not interidesdibstitute for available commercial
finance; award conditions must include that thepieot is not able to secure credit for
the purposes and timeframe contemplated, and hieagriant does not interfere with the
development of credit markets.

Investment Incentive Grants would normally complaméechnical assistance and
education, and may include such things as machemaidyequipment, construction and/or
rehabilitation of packing plants and cold storagdtsy irrigation systems, green house
technology, or other items or services that hawe ghility to significantly advance a
sector, sub-sector, or enterprise cluster from stage of competitive development to
another. Investment Incentive Grants shall targetdgcer organizations, ABDS
providers and private enterprises; and shall nebrfane producer or business interest
over another.



The Investment Incentive Grants will be available the following three award
categories:

i.  Producer Organization Grants
This category focuses on large-scale productiveestments by producer
organizations (cooperatives, associations) in afjial processing and storage.
Eligibility requirements include formal registratioof the organization, basic
financial statements, and an organizational misthan serves a public or quasi-
public purpose or multiple beneficiaries. Grantsynmot exceed $100,000 in
amount, or finance more than 50% of the total neglLinvestment.

ii.  Enterprise Expansion Grants
This category focuses on leveraging resources fmarek the operations of
existing agribusiness firms and enterprises (inogdhose owned by producer
organizations).  Eligibility requirements includerinal registration of the
business, and at least two years of financial tep@balance sheet/income
statement). Grants may not exceed $70,000 in amoufihance more than 50%
of the total required investment.

iii.  Agribusiness Sartup Grants
This category focuses on encouraging and enabhngvative new business
startups (0-3 years old). Eligibility requirementislude formal registration of the
business. Grants may not exceed $40,000 in amouffipance more than 60%
of the total required investment.

In certain situations where significant employmentd other economic benefits may
come as a result of a grant, USAID Agribusinesgdetanay finance up to 70% of the
total required investment. However, in circumstan&SAID Agribusiness Project’s
share shall exceed $100,000.

Pursuant to the recommendations provided by Mry®amer, Principal Development
Specialist of DAI, pertaining to the original vowehgrant award category within the
Investment Incentive Grant component, USAID Agribess Project has decided to
change its approach, and to strengthen the ABD$edgl within the existing and
approved grant procedures. Such approach will ik bwre cost effective and more
appropriate than implementing a stand alone “vorigmegram, which in its traditional
form is more appropriate for providing standarditad cost services to a large number
of micro and very small businesses.

Capacity Building Grantsfor Producer Organizationsand ABDS
Providers

Capacity Grants for Producer Organizations and ABDS Providers are designed to
support non-profit and for-profit non-governmengabducer organizations and ABDS
providers as to improve their management and dpegdtcapacity. As for the specific
activities, these grants will be used to suppoeaton and capacity building of the



targeted food industry associations and producggarozations to provide general benefit
services. These associations and organizationbeat a national level, or at a regional
level, depending on the concentration of the ingust the region and the activities
performed by the association. The grants will tartpe associations in the project’s
selected agriculture sub-sectors where thereasgttommitment from the private sector
stakeholders.

The grants will not cover any operating expensese&tablished associations, but will
focus on building the capacity of the associatibmscarry out their functions e.g.
agriculture extension services, business advidorgncial management consulting, joint
sales, etc.

However, for brand new associations, the grantédcoaver up to one year of operating
funding (essentially a pilot phase), while they gegdting established and building up
their track record, with a strong commitment frdme &issociation members to cover the
expenses in the period after first year e.g. a-y@ar operational plan accepted by all
association’s members or similar.

Through the value-chain assessments, the sectds lekentified over 10 producer
organizations (cooperatives and associations) th eab-sector on the national and
regional levels. The capacity of such organizatieases and the USAID Agribusiness
Project will utilize the grant funds to build tha@rganizational and management capacity,
as well as productivity of the organization’s memsbe

USAID Agribusiness Project will utilize the grantirfds to assist ABDS providers to
strengthen their operations and promote the estabknt of new ABDS firms to provide
in-demand services to firms along the value chBiSAID Agribusiness Project will
focus on four primary areas of service deliverchtgcal services, including firms to
adopt new technologies and practices to promoteeased productivity and efficiency;
management services to assist firms to develomessiand operational plans, strategies,
and new ways of working; financial services to rirdirms in accessing credits and
managing their financial accounting systems; andketang services to support firms in
identifying and capitalizing on new market opporties both at home and abroad and to
finalize new sales.

These funds will be used to support food industsgoaiations and local firms to
participate in national and regional agriculturakde shows and fairs, and the study tours.
The funds will be used to cover the costs of theparatory training programs for
participants, as well as preparation of the manketmaterial, business-to-business
meetings around the fairs, etc. These funds slealbe used to cover lodging, travel and
per-diem expenses for the trade fair participahtsyever, the funds may be used to
cover up to 70% of such costs for study tours.

USAID Agribusiness Project will provide the graninfis to the qualified agricultural
producers and processors registered in Serbia Her necessary training/consulting
services and certification for GlobalGAP, ISO 14@0H ISO 22000 standards.



Youth Enterprise Grants Program

Youth Enterprise Grants Program is designed to encourage and promote youth
entrepreneurship by supporting youth enterprisds;liand using informal education
approaches to provide practical skill training imgriausiness development and
management. The program is intended to introduceng@eople (general age range is
from ages 15-24) to agribusiness technical, firglncand business management
principles.

Youth Enterprise Grants will be awarded on a coitipetbasis. The idea is to invite
youth through a public Request for Application (RRA submit original business ideas
and creative business solutions in the form oflabreviated business concept paper (the
USAID Agribusiness Project shall provide the apgiicn form) in a first phase
competition.

Initial concept applications shall be subject foaael review, which includes the USAID

Agribusiness Project staff, as well as interestetblip, private and financial sector

stakeholders and youth organizations, as an opfiba.most promising applications will

be selected to receive individual technical ass#aand mentoring to develop detailed
business and investment plans.

These detailed plans will be submitted for finaliegv at the panel, which will include
USAID, in addition to the initial panel membershelwinners of the competition will be
rewarded with business startup grants.

The grants shall not be disbursed until the businegsegistered, and may not exceed
$15,000 in amount. However, in this category grandy finance up to 100% of the total
required investment.

The USAID Agribusiness Project will explore oppanties for leveraging Youth
Enterprise Grant funds with the funds provided leyb& National Employment Agency,
National Investment Plan, etc. Whenever possibIBAID Agribusiness Project will
award youth enterprise grants as to contributeh#o dompetitiveness of the selected
sectors.

Youth Enterprise Grants Program will be managedidana Petrovic, Youth/Gender
Director.

Grant Terms

USAID Agribusiness Project shall not award any gtaat exceeds 100,000 USD or for
a period that extends beyond the estimated coroplekate of the USAID Agribusiness
Project. The terms of all grants shall allow for @aderly close-out prior to the end of
USAID Agribusiness Project i.e. September 1, 2009.



Grants will be structured, timely, quantified, arsed in combination with and in order to
leverage other financial resources, including abstring with grantee funds and in-kind
contributions. It is usually expected that the ¢ganwill make some contribution to the

activity for which they are seeking funding. Than be either in-kind (such as labor and
materials) or cash. The purpose of the matchiggirement is to leverage additional

resources towards achieving the program’s objestaral to give the grantee a stake in
the outcome of the activity. Whenever the goal gfant is provision of public goods, the

matching contribution (a cost-share by the gramipients) shall not be required;

otherwise, the grant recipients will be requiredptovide 30% of matching funds at

minimum, in-kind and/or cash for particular graotity.

Cost-sharing or matching refers to that portiompuaject or program costs not borne by
the USAID Agribusiness Project. All contributiongcluding cash and in-kind
contributions, are accepted as part of the redigi@ost-sharing or matching when they
meet the criteria established in the standard prawvigoverning recipient contributions.
Grant cost-sharing must be in conformance with iapple USAID guidance:
specifically, the Required as Applicable StandamavRion entitled “Cost Sharing.” It is
USAID’s policy not to apply its source, origin, anmdhtionality requirements or the
“restricted goods” provision established in the nB&d Provision entitled "USAID
Eligibility Rules for Goods and Services" on costsng amounts. In accordance with
22 CFR 226.24, program income may be used to fenéime required cost-share portion
of the grant award.

Grant recipients will be local (Serbian) Non-U.Sgn-Governmental organizations, both
for-profit and non-for-profit, e.g. producer orgaaiions (farmer cooperatives and
associations), business associations, ABDS pravidg@rofessional organizations,
research institutions, educational facility, agsimess enterprises and individual firms
engaged in agricultural input supply, processirggyise provision, marketing, storage,
branding, transport, etc. whose proposed activitiemet the USAID Agribusiness
Project’s eligibility and evaluation criteria, aglMvas contribute to project results.

Grant recipients must be registered under Serlanadnd their organizational goals and
objectives should be consistent with the objectafddSAID Agribusiness Project.

The following specific eligibility criteria shallpply to all potential grantees, with the
exception to the youth enterprises:

« A sub-sector value chain actor(s) registered uBeebian law, and

- Demonstrated experience or capacity in the maliétage capacity building or
related activities or show evidence of institutiocegpability in the above said
area, and/or

« Ability to obtain the necessary management comgetenplanning and carrying
out assistance program, and/or

- Be an organization capable to practice cost shgnajching) principle in cash or
in-kind.



Single agriculture producer i.e. a small farmerividuals, political organizations,
foreign-owned and government institutions, andgrelis groups are not eligible for
grants under the USAID Agribusiness Project withptior approval of USAID. Also

ineligible are private agribusinesses and Non-Quwental organizations whose
objectives are not consistent with the objective2JBAID Agribusiness Project that
would be recommending the grant for approval.

All grantees will be required to sign the followingrtificates:
« Certification Regarding Anti-Terrorism Financing
« Certification Regarding Debarment, Suspension atfiOResponsibility Matters
« Certification Regarding Drug-Free Workplace Requieats
« Anti-Trafficking Activities

Support of international travel or the purchaseaiipment having a useful life over one
year and an acquisition cost of $5,000 or more rhayauthorized as long as the
applicable grant type and its applicable StandaodiBions will allow.

Commodities and services procured under the USAMpPibAsiness Project must be
procured in accordance with the following ordepoéference:

(1) The United States (USAID Geographic Code 000)
(2) Serbia, and then
(3) A SEED or EU Country (USAID Geographic Code 935)

The procurement of non-U.S. commodities or servioest be documented to justify
each such instance. The documentation shall sit fioe circumstances surrounding the
procurement, as well as the reasons justifyinqitheU.S. procurement.

USAID Agribusiness Project will follow the provisie of the Initial Environmental
Examination (IEE) ensuring that all requirementstiod environmental regulations as
described in 22 CFR 216 are satisfied prior to angraward. USAID Agribusiness
Project Environmental Specialist shall conduct ssrunental due diligence as specified
in the IEE for all activities not categorically éxded, implement appropriate mitigating
actions, and conduct adequate monitoring to ensméronmental concerns are
addressed. Specifically, the Environmental Spestiabhall conduct environmental
compliance, review, and due diligence for the grgmwbgram, and farmer and enterprise
training on environmental issues. Areas of resjdlitg will include Environmental Due
Diligence (EDD), Pollution Prevention AssessmeiRPA) related to clean production,
the preparation and implementation of a Pesticiuation Report and Safe Use Action
Plan (PERSUAP), and certifications (HACCP, I1SO, GAtR.).

Selection and Approval Procedures

All grant applications will be solicited as follows



« Applications solicited through public notificatiofor a specified program or
support activity;

« Applications solicited directly from selected pdiahgrantees (NGOs, PIOs, etc.)
for a specific activity; and

« Unsolicited applications.

Grants may be awarded on both a solicited and iaitedl basis. In order to meet
minimum eligibility criteria for grant competitiomgrant proposals must:

« Meet at least one of the USAID Agribusiness Progectives and principles
and the project-level indicators provided in thef®enance Monitoring Plan.;

« Contain expected outcomes and resghgsistent with and linked to USAID
Agribusiness Project’s objectives;

« Be submitted by a Serbian organization (both faofipand non-profit that is
registered under Serbian law);

« Contain evidence of a significant cost share com@it in most, but not all
cases.

USAID Agribusiness Project staff (particularly Gtsustaff, if on project) will screen all
concept papers and applications to ensure complianih all eligibility requirements
prior to forwarding the materials as necessary.

Grant applications that meet minimum eligibilityiteria above will be reviewed and
awarded based, but not limited to the followingesgbn criteria:

- Demonstrated capacity of organization, includingirgb financial practice, in
areas pertaining to the proposed activity;

« Responsiveness to need;

« Potential for impact;

« Demonstrated likelihood of proposed activity totfier project objectives;

« Appropriateness and feasibility of project actesti within the proposed
timeframe and budget.

All grant applications will undergo a review andlestion process by the USAID
Agribusiness Project Grants Review Committee touensobjective and effective
evaluation of proposals. The Committee members euatisist of a USAID Cognizant
Technical Officer designated for this activity, tBaief of Party, the Operation Director
and/or the Deputy Chief of Party, the Grants Mandgenon-voting member), and at
least one of the USAID Agribusiness Project’s TecainAdvisors/Specialists i.e. Grant
Advisor, preferably involved in the sub-sector stesi by a reviewed grant. USAID must
provide a ‘no objection’ to each grant. The Comedtwill make a determination of
responsibility of the grantee which includes a dateation of their financial,
management responsibility and feasibility of thegmsed activities and showing the total
attribution that will inure to the sector.

The Grants Manager’s responsibility is to provilemaeeded background information and
written instructions, including the evaluation erify, to the individuals participating in



the Committee; and to generate a Grant CommittegelReRecord that summarizes
selection and approval process. The Grants Mamagst also ensure that all of the rules
and regulations in the approved Grants Manual areed out in all phases of the grant
award process. The Grants Manager and/or a Grdwisé must also respond to any
requests made by the Committee for additional médion, further studies, etc.

The Committee shall:
a) Review and approve the grant proposal
b) Review and ask changes and amendments to be made
c) Reject the grant proposal in whole after reviewing

In the cases a) and b) and after the necessargebamd amendments are done; Grants
Manager will resubmit the grant proposal to theeChif Party for approval. Once the
grant proposal is approved, Grants Manager gerseast@ppropriate grant agreement to
be reviewed and signed by the Chief of Party.

By signing the grant agreement, the Chief of Pslnigil confirm:
» That all budgeted costs have been verified as aldsy allocable and reasonable.

» That the implementation plan and detailed benchmaskd disbursement
schedule are complete, realistic and accurate.

Proceduresfor Award and Disbur sal

Procedures for grants award and disbursal ar@ghtih the Grants Manual. USAID
must provide ‘no objection’ to each grant award.

Monitoring and Reporting

All grantees will be subject to regular and permodnonitoring visits and reporting
requirementsGrants under implementation will have a customizeahitoring plan when
deemed necessary by program staff. This plan wilfléxible and dictated internally by
the amount, length and complexity of the grantwa#i as accessibility of the grantee’s
location.

Grants Program Report will be submitted with thguieed quarterly and annual program
reports summarizing the grant amount disbursedinvitie reporting period, number of

people employed (data segregated by gender) pnwraate, number of increased sales,
number of POs as recipients, as well as other aatewmdicators within the Performance

Monitoring Plan as collected through the Quarténtpact Surveys. Grants Manger and
MIS Specialist will assure a day-to-day grants progupdate in the TAMIS.
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l. GENERAL DESCRIPTION OF PROJECT

USAID Agribusiness Project is authorized in accordance with the U.S. Foreign Assistance
Act and USAID under task order #EDH-I-00-05-00004-00.

The overall objective of the USAID Agribusiness Project is: “Increased value of Serbian
agricultural product sales, and increased agricultural employment.” The USAID Agribusiness
Project will achieve this objective by increasing the efficiency and competitiveness of Serbian
agribusiness enterprises along the value chain in the high-potential sectors identified during
the sector selection and analysis, and upon USAID’s approval. These agribusiness
enterprises will be assisted to take advantage of emerging opportunities in domestic,
regional and international markets.

Increased efficiency and competitiveness of Serbian agribusinesses in selected high-potential
sectors will be achieved through the range of activities specifically seeking to increase the
competitiveness of input suppliers, producers, processors and wholesalers in domestic,
regional and international markets by increasing their access to agribusiness development
services. The USAID Agribusiness Project will help these agribusiness enterprises build and
improve their business and production, financial and technical management skills to identify
markets; to access financing, and negotiate and fulfill contracts and purchase agreements.

Increasing Serbian agribusiness competitiveness, however, requires a positive enabling
environment, which includes favorable legislation and policies, as well as effective provision
of essential agribusiness extension services such as market information, annual agriculture
production estimates, animal and plant health and food safety, as well as regulatory oversight
e.g. licensing, labeling, standards, product certification, etc. The USAID Agribusiness Project
will engage available resources to encourage and facilitate public-private collaboration as to
improve the agricultural information dissemination, support legislative, policy and regulatory
reform efforts.

To achieve all these goals, the USAID Agribusiness Project will deliver technical assistance,
education and grants to facilitate increased enterprises’ efficiency and competitiveness all
along the agriculture production, processing and marketing value chains. Achievement of the
core objectives of the USAID Agribusiness Project will be primarily measured by increases
in:

* Agricultural GDP;

* The total value of agricultural exports; and

* Employment in agricultural processing and services.

2. GRANTS PROGRAM

2.1 Objectives

The USAID Agribusiness Project will utilize the $3 million Grants Program to augment the
project’s objectives and to support activities emerging from the value chain assessments and
the selected sub-sector strategies.

The Grants Program shall be administered in accordance with provisions contained in ADS,
Section 302.5.6, “Grants Under Contracts,” ADS Chapter 303, “Grants and Cooperative



Agreements to Non-Governmental Organizations,” and/or within the terms of the USAID
Standard Provisions applicable to Non-U.S. Non-Governmental Recipients. Information on
these provisions can be accessed through the USAID external website at www.info.usaid.gov
"Business & Procurement” section.

The value of any individual grant to any organization/project’s beneficiary shall not exceed
$100,000, and it should be fully disbursed within one year of grant award.

In corresponding to the core objectives of the USAID Agribusiness Project to increase the
efficiency and competitiveness of Serbian agribusinesses, the following three major grant
components are envisioned:

I. Investment Incentive Grants
2. Capacity Building Grants for Producer Organizations and ABDS Providers
3. Youth Grants

The purpose of this updated version of the Grants Manual is to provide specific
implementation guidance for the Grants Program effective October |, 2008 i.e. awarding,
administering and monitoring grants, as to ensure that the Grants Program is managed in a
consistent and efficient manner, programmatic impact is maximized and objectives are
achieved.

The policies and procedures contained in this Manual may be subject to change, with
approval of USAID. Any questions regarding the grant policies and procedures should be
directed to the USAID Agribusiness Project Grants Manager.

2.2  Grants Program Components

2.2.1 Investment Incentive Grants

Investment Incentive Grants are designed to increase the efficiency and competitiveness of
Serbian agribusiness enterprises along the value chain in the six high-potential selected sub-
sectors by leveraging private investment in infrastructure, technology, value-added
processing, and marketing by producer organizations, agribusiness firms, and ABDS
providers. However, these grants are not intended to substitute for available commercial
finance; award conditions must include that the recipient is not able to secure credit for the
purposes and timeframe contemplated, and that the grant does not interfere with the
development of credit markets.

Investment Incentive Grants would normally complement technical assistance and education,
and may include such things as machinery and equipment, construction and/or rehabilitation
of packing plants and cold storage units, irrigation systems, green house technology, or
other items or services that have the ability to significantly advance a sector, sub-sector, or
enterprise cluster from one stage of competitive development to another. Investment
Incentive Grants shall target producer organizations, ABDS providers and private
enterprises; and shall not favor one producer or business interest over another.

Investment Incentive Grants will be available in the following three award categories:



i.  Producer Organization Grants
This category focuses on large-scale productive investments by producer
organizations (cooperatives, associations) in agricultural production, processing and
storage. Eligibility requirements include formal registration of the organization, basic
financial statements, and an organizational mission that serves a public or quasi-public
purpose or multiple beneficiaries. Grants may not exceed $100,000 in amount, or
finance more than 50% of the total required investment.

ii.  Enterprise Expansion Grants
This category focuses on leveraging resources to expand the operations of existing
agribusiness firms and enterprises (including those owned by producer
organizations). Eligibility requirements include formal registration of the business,
and at least two years of financial reports (balance sheet/income statement). Grants
may not exceed $70,000 in amount, or finance more than 50% of the total required
investment.

iii.  Agribusiness Startup Grants
This category focuses on encouraging and enabling innovative new business startups
(0-3 years old). Eligibility requirements include formal registration of the business.
Grants may not exceed $40,000 in amount, or finance more than 60% of the total
required investment.

In certain situations where significant employment and other economic benefits may come
as a result of a grant, USAID Agribusiness Project may finance up to 70% of the total
required investment. However, in no circumstances USAID Agribusiness Project’s share
shall exceed $100,000.

Pursuant to the recommendations provided by Mr. Gary Kilmer, Principal Development
Specialist of DAI, pertaining to the original voucher grant award category within the
Investment Incentive Grant component, USAID Agribusiness Project has decided to change
its approach, and to strengthen the ABDS delivery within the grant components described
herein. Such approach will be both more cost effective and more appropriate than
implementing a stand alone “voucher” program, which in its traditional form is more
appropriate for providing standardized low cost services to a large number of micro and
very small businesses.

2.2.2 Capacity Building Grants for Producer Organizations and ABDS
Providers

Capacity Building Grants for Producer Organizations and ABDS Providers are designed to support
non-profit and for-profit non-governmental producer organizations and ABDS providers as
to improve their management and operational capacity. As for the specific activities, these
grants will be used to support creation and capacity building of the targeted food industry
associations and producer organizations to provide general benefit services. These
associations and organizations can be at a national level, or at a regional level, depending on
the concentration of the industry in the region and the activities performed by the
association. The grants will target the associations in the project’s selected agriculture sub-
sectors where there is strong commitment from the private sector stakeholders.



The grants will not cover any operating expenses for established associations, but will focus
on building the capacity of the associations to carry out their functions e.g. agriculture
extension services, business advisory, financial management consulting, joint sales, etc.

However, for brand new associations, the grants could cover up to one year of operating
funding (essentially a pilot phase), while they are getting established and building up their
track record, with a strong commitment from the association members to cover the
expenses in the period after first year e.g. a five-year operational plan accepted by all
association’s members or similar.

USAID Agribusiness Project will utilize these grant funds to assist ABDS providers to
strengthen their operations and promote the establishment of new ABDS firms to provide
in-demand services to firms along the value chain. USAID Agribusiness Project will focus on
four primary areas of service delivery: technical services, including firms to adopt new
technologies and practices to promote increased productivity and efficiency; management
services to assist firms to develop business and operational plans, strategies, and new ways
of working; financial services to train firms in accessing credits and managing their financial
accounting systems; and marketing services to support firms in identifying and capitalizing on
new market opportunities both at home and abroad and to finalize new sales.

These funds will be used to support food industry associations and local firms to participate
in national and regional agricultural trade shows and fairs, and the study tours. The funds
will be used to cover the costs of the preparatory training programs for participants, as well
as preparation of the marketing material, business-to-business meetings around the fairs,
etc. These funds shall not be used to cover lodging, travel and per-diem expenses for the
trade fair participants; however, the funds may be used to cover up to 70% of such costs for
study tours.

USAID Agribusiness Project will provide the grant funds to the qualified agricultural
producers and processors registered in Serbia for the necessary training/consulting services
and certification for GlobalGAP, ISO 14001 and ISO 22000 standards.

2.2.3 Youth Enterprise Grants Program

Youth Enterprise Grants Program is designed to encourage and promote youth
entrepreneurship by supporting youth enterprise clubs, and using informal education
approaches to provide practical skill training in agribusiness development and management.
The program is intended to introduce young people (general age range is from ages |5-24)
to agribusiness technical, financial, and business management principles.

Youth Enterprise Grants will be awarded on a competitive basis. The idea is to invite youth
through a public Request for Application (RFA) to submit original business ideas and
creative business solutions in the form of an abbreviated business concept paper (the USAID
Agribusiness Project shall provide the application form) in a first phase competition.

Initial concept applications shall be subject to a panel review, which includes the USAID
Agribusiness Project staff, as well as interested public, private and financial sector
stakeholders and youth organizations, as an option. The most promising applications will be
selected to receive individual technical assistance and mentoring to develop detailed
business and investment plans.



These detailed plans will be submitted for final review at the panel, which will include
USAID, in addition to the initial panel members. The winners of the competition will be
rewarded with business startup grants.

The grants shall not be disbursed until the business is registered, and may not exceed
$15,000 in amount. However, in this category grants may finance up to 100% of the total
required investment.

The USAID Agribusiness Project will explore opportunities for leveraging Youth Enterprise
Grant funds with the funds provided by Serbia National Employment Agency, National
Investment Plan, etc. Whenever possible, USAID Agribusiness Project will award youth
enterprise grants as to contribute to the competitiveness of the selected sectors.

Youth Enterprise Grants Program will be managed by Ivana Petrovic, Youth/Gender
Director.

2.3 Grant Terms

This section should define any particular grant terms as they pertain to the USAID
Agribusiness Project.

USAID Agribusiness Project may not award any grant that exceeds 100,000 USD or for a
period that extends beyond the estimated completion date of the USAID Agribusiness
Project. The terms of all grants shall allow for an orderly close-out prior to the expiration
date of the Contract.

Grant recipients will be local (Serbian) Non-U.S., Non-Governmental organizations, both
for-profit and non-for-profit, e.g. producer organizations (farmer cooperatives and
associations), business associations, professional organizations, research institutions,
educational facility, agribusiness enterprises and individual firms engaged in agricultural input
supply, processing, service provision, marketing, storage, branding, transport, etc. whose
proposed activities meet the USAID Agribusiness Project’s eligibility and evaluation criteria,
as well as contribute to project results.

Grant recipients must be registered under Serbian law, and their organizational goals and
objectives should be consistent with the objectives of USAID Agribusiness Project.
However, certain capacity building grants for informal producer organizations aimed at
improving their organizational and management capacity towards formal registration may be
considered on an exceptional basis.

The following specific eligibility criteria shall apply to all potential grantees, with the
exception to the youth enterprises:

« A sub-sector value chain actor(s) registered under Serbian law;

« Demonstrated experience or capacity in the market- linkage capacity building or
related activities or show evidence of institutional capability in the above said area;

« Ability to obtain the necessary management competence in planning and carrying out
assistance program;

« Be an organization capable to practice cost sharing (matching) principle in cash or in-
kind.



Single agriculture producer i.e. a small farmer, individuals, political organizations, foreign-
owned and government institutions, and religious groups are not eligible for grants under
the USAID Agribusiness Project without prior approval of USAID. Also ineligible are private
agribusinesses and Non-Governmental organizations whose objectives are not consistent
with the objectives of USAID Agribusiness Project that would be recommending the grant
for approval.

All interest and other refunds by award recipients hereunder will be made to a special, non-
commingled, interest-bearing account established by DAI (the “Separate Account”). DAI
has no beneficial interest in any funds in the Separate Account. Funds in the Separate
Account shall be paid annually to USAID, as directed by the CTO. At the conclusion of the
Contract, any funds remaining in the Separate Account shall be returned to USAID and any
interest shall be refunded to the U.S. Government.

Grants will be structured, timely, quantified, and, whenever possible, used in combination
with and in order to leverage other financial resources, including cost-sharing with grantee
funds and in-kind contributions. Additionally, grants:

* May be awarded for variable amounts but not to exceed $100,000, and for
variable periods not to exceed one year for small grants (or full justification is
needed if extended beyond 12 months), or the task order completion date for
standard grants;

* May come under one or multiple categories of assistance;

* May cover all or only a portion of specific activities or costs; and

* May be used to cover direct project costs such as honoraria, consulting fees,
stipends, local travel and per diem, data collection, analysis, communication and
document preparation, workshops, conference and training participation,
equipment, and other costs as may be approved; salaries, however, shall be
provided only to those individuals directly involved in the research, study or
other activity as approved by USAID

Cost-sharing or matching refers to that portion of project or program costs not borne by
USAID Agribusiness Project. All contributions, including cash and in-kind contributions, are
accepted as part of the recipient’s cost-sharing or matching when they meet the criteria
established in the standard provision governing recipient contributions. Grant cost-sharing
must be in conformance with applicable USAID guidance: specifically, the Required as
Applicable Standard Provision entitled “Cost Sharing.” It is USAID’s policy not to apply its
source, origin, and nationality requirements or the “restricted goods” provision established
in the Standard Provision entitled "USAID Eligibility Rules for Goods and Services" on cost-
sharing amounts. In accordance with 22 CFR 226.24, program income may be used to
finance the required cost-share portion of the grant award.

It is usually expected that the grantee will make some contribution to the activity for which
they are seeking funding. This can be either in-kind (such as labor and materials) or cash.
The purpose of the matching requirement is to leverage additional resources towards
achieving the program’s objectives and to give the grantee a stake in the outcome of the
activity.



For the USAID Agribusiness Project, matching contributions in cash or in-kind from non-
USAID sources should generally operate between 30 percent and 50 percent of the value of
the total activity being supported by the grant. For Youth Enterprise Grants, however,
grants may finance up to 100% of the total required investment.

Where possible, USAID Agribusiness Project will assist the grantee to identify and facilitate
cost sharing mechanisms. USAID Agribusiness Project will provide an accounting of the final
value of the project and the percentage of overall project costs represented by grantee (or
beneficiary) cash, labor, materials, equipment or support services, which will be included in
the grant file. In cases where the Grantee (such as a local NGO) is implementing a project
on behalf of the direct beneficiaries, then the Grantee, along with the USAID Agribusiness
Project’s assistance, should help the beneficiaries in identifying appropriate and reasonable
cost sharing mechanisms. Further guidance on Cost Sharing can be found in ADS 303.3.10
(for information related to meeting cost sharing requirements, see ADS 303.3.10.4).

All grants awarded under the USAID Agribusiness Project’s grant program shall include the
following standard clause:

The Contractor/Recipient is reminded that U.S. Executive Orders and U.S. law prohibits
transactions with, and the provision of resources and support to, individuals and
organizations associated with terrorism. It is the legal responsibility of the contractor/
recipient to ensure compliance with these Executive Orders and laws. This provision
must be included in all sub-contracts/sub-awards issued under this
subcontract/agreement.

All grantees will be required to sign the following certificates attached as Annexes H, |, |
and K:
» Certification Regarding Anti-Terrorism Financing
» Certification Regarding Debarment, Suspension and Other Responsibility Matters
» Certification Regarding Drug-Free Workplace Requirements
* Anti-Trafficking Activities

Support of international travel or the purchase of equipment having a useful life over one
year and an acquisition cost of $5,000 or more may be authorized as long as the applicable
grant type and its applicable Standard Provisions will allow.

All grants must be fully consistent with the USAID Agribusiness Project’s strategies and
priorities.  The USAID Agribusiness Project ensures adequate coordination with
implementing partners and other donor-funded interventions to avoid duplication of effort.

2.4 Types of Grants and Applicable Conditions

There are six basic grant types: Simplified Grant, Fixed Obligation Grants (FOG), Standard
Grant, In-Kind Grant, Grant to PIOs, and Limited Scope Grant Agreement (LSGA). The
following three types of grants cut across recipient categories: Simplified, FOG and In-Kind
Grants. The descriptions in the sections below are aimed at helping project management to
determine which format, given its associated requirements and parameters, is appropriate
and practical for each grant activity.
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The requirements for the grants to Non-US Non-Governmental Organizations are
contained in several applicable federal regulations and USAID administrative standards.
These regulations include:

* Mandatory Standard Provisions for Non-U.S., Nongovernmental Recipients and
Required as Applicable Standard Provisions for Non-U.S., Nongovernmental
Recipients, http://www.usaid.gov/policy/ads/300/303mab.pdf

* ADS 303, http://www.usaid.gov/policy/ads/300/303.pdf;

*  OMB Circular 122 “Cost Principles for Non-Profit Organizations,”
http://www.whitehouse.gov/omb/circulars/al22/al22.html;

* 22 CFR Part 226, in particular 226.20 through 226.28,
http://www.usaid.gov/policy/ads/cfr.html#22;

e 22 CFR Part 226, on Source, Origin and Nationality, and

* Section 579 Reporting on Payment of Foreign Taxes,
http://www.usaid.gov/policy/ads/300/updates/iu3-03 | 4.pdf.

* FAR 3| Contract Cost Principles and Procedures

2.4.1 Simplified Grants

A. Overview

The simplified format is used only when the grant meets the following conditions (per ADS
303.3.24):
l. The total value of the grant does not exceed $100,000 for U.S. organizations
and $250,000 for non-U.S. organizations;

2. All costs to be charged to the grant are identified in the grant text and do
not include international airfares or indirect costs;
3. Any goods to be purchased by the grantee meet the rules governing local

cost financing and geographic code and do not include ineligible or restricted
goods, and no single item having a useful life of over one year and an
acquisition cost of $5,000 or more shall be purchased;

4. The grant includes language requiring the grantee to allow Contractor access
to its records for up to three years, and that the grantee will refund to the
Contractor any funds it received for any costs that did not meet the terms
and conditions of the grant;

5. Sub agreements, if any, must meet the same conditions listed here for
simplified format grants;

6. The grantee is required to sign the applicable certifications listed in ADS
303.3.8;

7. The recipient shall receive payments on a reimbursement basis (i.e, no

advances are allowed); the grantee must also demonstrate adequate financial

management capacity to be able to separately track all costs associated with

the grant since the grant is cost reimbursable upon presentation of receipts;
8. No indirect costs are allowed.

In exceptional cases, the USAID Agribusiness Project may modify the format for simplified
grants for non-U.S. organizations to include support of international travel (#2) or the
purchase of equipment (#3), as long as the applicable standard provisions for those types of
activities are attached to the grant award. An additional requirement for inclusion of
international travel in the grant agreement is that it may only be included after prior
consultation with the USAID Contracting Officer.

11



B. Disbursement

Simplified grants are cost reimbursable agreements whereby USAID Agribusiness Project
will reimburse the grantee for costs. Because these are reimbursement agreements, the
grantee will not receive payment until after presenting receipts showing actual costs.
USAID Agribusiness Project will structure the payments so that there is no possibility of the
grantee expending less than the amount received. Grantees may not receive more than
90% of the total budget amount prior to submission of the final program report, final
financial report, and any required certifications. Upon submission of these documents,
USAID Agribusiness Project will issue the final payment.

2.4.2 Fixed Obligation Grant

A. Overview

If appropriate, the USAID Agribusiness Project has the option of utilizing the fixed obligation
grant format. This format allows for the award of a grant for very specific program
elements without the requirement of the USAID Agribusiness Project monitoring of the
actual costs subsequently incurred. It is intended to support specific projects where costs
are certain, and where the accomplishment of grant "milestones" is readily discernible.

A discussion by the Grants Manager of the appropriateness of this type of grant and
appropriate project milestones must be included in the documentation of the grant
negotiations. Partial payments may be made upon demonstration of achieved results, and
payment amounts should reflect the relative value of the benchmarks achieved. Payment is
always made on a reimbursement basis upon completion of a milestone i.e. no advances are
allowed.

B. Fixed Obligation Format Requirements

The Grants Manager must ensure the appropriateness of issuing a fixed obligation grant
based on the following factors:

I. The grant meets the applicable conditions of the Simplified Grants listed under
2.4.1 above;

2. Programmatic accomplishments or results are easily identified and quantified,
and are established in grant milestones;

3. There is very limited risk that the project will undergo significant changes;

4. There is adequate cost information (historical or unit pricing) available to
determine and negotiate the fixed price of the grant;

5. Negotiations ensure to the extent possible that the funds budgeted will be the
actual cost of the effort and that no funds will remain upon completion of the
project;

6. USAID Agribusiness Project must be satisfied that this type of grant fits within
the objectives of the project, and USAID Agribusiness Project will not use it as
an alternative way of awarding to a High Risk Grantee. The Grants Manager or
his designee must include a discussion of the appropriateness of this type of
grant in the Memorandum of Negotiation;

7. Grantees will be informed, through a clause in the grant format, of the right of
DAl to terminate the grant in whole or in part, or suspend payments, should the
grantee become insolvent during performance of the award;
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8. At the end of the grant, grantees must certify in writing to DAI that the activity
was completed. If the grantee cannot certify completion, or if DAl determines
that the activity was not completed, it is expected to make appropriate refunds;
and

9. While the grant is fixed price, the grantee must demonstrate adequate financial
management capacity to be able to separately track all costs associated with the
grant since the grant becomes directly reimbursable, if at any point the
milestones are not fully completed.

C Fixed Obligation Grant Implementation Plan

Once use of the fixed obligation grant format has been approved, a detailed implementation
plan will be developed by the grantee, in collaboration with the USAID Agribusiness
Project’s grants or technical personnel, in order to finalize the milestones and budget. The
implementation plan will include:
I. Result or results to be achieved (measurable goals);
2. Responsibilities and contributions of each party to the grant;
3. Well defined milestones and verification requirements for each achieved
milestones (including analyzed costs);
4. Type of payment mechanism (in-kind or reimbursement payment to grantee) and
payment amounts per milestone; and
5. Timelines for achievement of results and deliverables.

D. Disbursement

All disbursements under Fixed Obligation Grants will be made upon the submission of
evidence that a milestone has been achieved. Such evidence may come in many forms,
including a work-plan, a technical report, a financial report, meeting notes, the arrangement
of specified logistics, the finalization of a list of training participants, the completion of a
phase of an infrastructure project, etc. The following is an example of how a disbursement
schedule might be structured under a Fixed Obligation Grant:

Example: Community Awareness Campaign
Activity Goal: Building community awareness of proper ways to identify and
mitigate the spread of zoonotic disease

Budget: $7,500 USD
Milestone Description Disbursement
| Work-plan drafted and approved $2,500
2 Packet of zoonotic disease awareness materials | $1,500

created for distribution to each household

Information packets printed and distributed $1,500
4 Community Round-tables held to discuss | $2,000 ($500
information and answer questions (four) per event)
$7,500

Discerning the milestones in FOGs is very important. While achievement of a milestone is
necessary to trigger a disbursement, it is not necessary to make a disbursement for every
milestone.
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2.4.3 In-Kind Grants

In some circumstances USAID Agribusiness Project may elect to use an In-Kind
disbursement in support of a Simplified Grant. Goods and services will be purchased
directly by USAID Agribusiness Project while working closely with the grantee and then
delivered to the grantee or the grant activity. Procurement will be done in accordance with
DAI’s procurement regulations; purchase contracts with vendors will be co-signed by the
grantees and USAID Agribusiness Project.

Such an approach is useful when the Simplified Grant format is the most appropriate format
overall, but the purchase of a single item (goods and/or services) inhibits the use of a
Simplified Grant due to the fact that the grantee does not possess the cash on hand to make
such a purchase. In this circumstance, USAID Agribusiness Project will proceed with the
Simplified Grant while including a single In-Kind transfer under the auspices of the original
grant. If the grantee receives such an In-kind transfer, the Standard Provision on Title to
and Use of Property referred to above must be followed.

This type of grant will be appropriate when the grant includes an expensive piece of
equipment or machinery, or other goods and services that grantee cannot purchase from its
own resources. In the case that the grantee does not have sufficient capital to make this
purchase and wait for reimbursement, USAID Agribusiness Project may choose to use an In-
Kind disbursement for that particular item, while the grantee continues to seek
reimbursement for other, smaller expenses under the same grant. In most cases, this
mechanism will be used for Investment Incentive Grants that involve an agribusiness start-up
or Youth Enterprise Grants, given that these grantees are not likely to have large amounts
of available capital.

2.5 Minimum Eligibility Criteria

Grants may be awarded on both a solicited and unsolicited basis. In order to meet
minimum eligibility criteria for grant competition, proposals must:

I. Meet at least one of the USAID Agribusiness Project objectives and principles noted
above under General Description of Project and the project-level indicators
provided in the Performance Monitoring Plan.;

2. Contain expected outcomes and results consistent with and linked to USAID
Agribusiness Project’s objectives;

3. Be submitted by a Serbian organization (both for- profit and non-profit that is
registered under Serbian law);

4. Contain evidence of a significant cost share commitment in most, but not all cases.

The USAID Agribusiness Project staff will screen all concept papers and applications to
ensure compliance with all eligibility requirements prior to forwarding the materials as
necessary.

2.6 Competition

The competition requirement is met when an announcement has been published according
to the procedures outlined in this manual. Recommendations for awards are made
following an impartial review and evaluation of all applications (see Section 3.4).
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It is the USAID Agribusiness Project’s policy to ensure maximum competition by seeking
applications from all eligible and qualified entities. Establishing a two or more tiered level of
competition (i.e., prequalification round) is in keeping with this policy, as long as applications
are reviewed in a fair manner at each level. Competition may also be limited to local or
regional organizations for appropriate projects.

Exceptions to Competition. Competition is not required for the following categories of
assistance awards, pending USAID authorization:

* Amendments and follow-ons. Amendments to existing awards or follow-on
awards, either for the same activity or to further develop an existing assistance
relationship, for amounts equal to or less than the original grant.

* Unsolicited applications. The application must be submitted solely on the
applicant's initiative without any prior formal or informal solicitation. Awards
may be made where the application clearly demonstrates a unique, innovative, or
proprietary capability: represents appropriate use of project funds to support or
stimulate a public purpose: and fits within an existing USAID Agribusiness Project
strategic objective as determined by the Grants Manager along with the COP.
The burden of proof that the application is indeed “unsolicited” (i.e., is submitted
without prior formal or informal solicitation) rests with DAI and must be
documented.

* Exclusive or Predominant Capability. Assistance awards for which one
recipient is considered to have exclusive or predominant capability based on
proprietary capability, specialized facilities, or technical expertise, or based on an
existing unique relationship with the cooperating country or beneficiaries.

e  Small Awards. Awards with an estimated total amount of $100,000 or less and
with a term of no more than one year. The award cannot be amended to add
funds in excess of $100,000 or extended beyond one year. The grant file must
justify how the award meets the exception.

* Critical Objectives of the Program. When circumstances are determined to
be critical to the objectives of the USAID Agribusiness Project, or when the non-
provision of a specific grant would impede the achievement of the USAID
Agribusiness Project’s results and/or the fulfillment of U.S. foreign assistance
objectives, USAID may formally waive competition requirements.

* Local Competition. Competition may be limited to local or regional
(indigenous) organizations. If a competition is limited to local or regional
organizations U.S. organizations may not compete for award unless the program
is re-advertised to provide all U.S. organizations with a fair opportunity to
compete for award.

In accordance with ADS 303.3.6.5, noncompetitive awards must be justified in writing, to

the satisfaction of the USAID Agreement Officer. Pursuant to the Grant Terms, all grant
awards within the USAID Agribusiness Project may be considered Small Awards.
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3. GRANT PROPOSAL FORMATS, SOLICITATION AND REVIEW
PROCEDURES

3.1 Categories of Applications and Review Procedures

Applications for grants will fall into one of three categories:

a. Applications solicited through public notification (see 3.1.1) for a specified
program or support activity;

b. Applications solicited directly (see 3.1.2) from selected potential grantees
(NGO:s, PIOs, etc.) for a specific activity; and

C. Unsolicited applications (see 3.1.3).

All grants will require an application and will undergo a review and approval process. All
grant applications, whether funded or rejected, shall be retained on file.

Review procedures may vary slightly among the three categories of grant applications.
Additionally, all information received from applicants shall be considered proprietary and
held in strict confidence by those individuals who review it to protect the integrity and
privacy rights of the grant applicant.

The members of any review panels, as well as any staff involved in the review/approval, shall
not have any conflicts of interest or the appearance of such with regard to the organizations
whose applications they will be reviewing. An individual shall be considered to have the
appearance of a conflict of interest if that person—or that person's spouse, partner, child,
close friend or relative—works for, is negotiating to work for, or has a financial interest
(including being an unpaid member of a Board of Directors) in any organization which
submitted an application under the review panel's review, or, contributed on any level to
any component that resulted in a grant award. In such cases, the panel should carefully
review the situation, consult USAID’s Regional Contracting Officer and legal advisor, and in
coordination with USAID Cognizant Technical Officer, determine the appropriate action
required to avoid or mitigate such conflict and ensure impartiality in the award of grants
under the program. Members of the review panel should neither solicit nor accept
gratuities, favors, or any other types of gift from parties to sub-agreements.

3.1.1 Public Requests for Applications

The USAID Agribusiness Project will publish an RFA for certain types of grants. Specific
evaluation criteria and a methodology will be established as part of the RFAs, and the
following procedures will be followed:

a. RFA Preparation. The RFA document will be prepared and approved by the Grants
Manager or his designee in coordination with the COP or Deputy COP and the DAI
Contracts Office (see Section 3.2 for additional information on the contents of the
RFA).

b. Public Notice. A notice will be made in at least three newspapers with widespread
distribution, in relevant local newspapers as well as in electronic media.
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c. RFA Distribution. The RFA will be distributed to all organizations that request it.
Applications will be due according to the due date(s) listed in the RFA with the
possibility of any extension published in the same newspaper(s) as the RFA.

d. Proposal Development. Applicants will develop their proposals. For two-stage
applications, after the Concept Paper Review Panels recommend projects for full
proposal development, the USAID Agribusiness Project staff will work with selected
potential grantees to develop their proposals. At this time, the USAID Agribusiness
Project staff will also conduct a pre-award assessment.

e. Clarifications. As necessary, USAID Agribusiness Project will provide written answers
to written questions from applicants during the proposal process. During evaluation,
the Grants Manager or his designee will make any requests for clarifications and/or
additional information from applicants needed for the review panel to evaluate and
make recommendations. It is expected that the time frame for clarifications during
the proposal process and the evaluation process will be less than one week.

f. Grants Review Committee Final Recommendation and Final Concurrence. The Review
Committee will evaluate the proposal submissions and make a recommendation to
fund, not fund, or take any other action. The negotiation and award procedure is
located in Sections 3.5 and 4 of this Manual. Upon receipt of the necessary
concurrence, the Grants Manager may negotiate and process the grant agreement(s).

3.1.2 Direct Solicitations for a Specific Activity

The USAID Agribusiness Project staff may solicit applications for grants for a specific activity
that supports the project’s technical assistance and/or training activities as described herein.
The USAID Agribusiness Project staff, in consultation with the Grants Manager and COP or
his designee, will proceed in identifying candidates and selecting grant activities in
accordance with the following procedures:

a. Activity Identification. Identify a specific activity that supports project technical
assistance, training, and/or any other activity that can be assisted by grant funding
under the terms provided in this manual, and provide a list of potential grantees with
the capacity to carry out the identified program.

b. Definition of Objectives. Define a set of objectives for the activity and submit the
requirements and supporting documentation to the Grants Manager for preparation
of the corresponding RFA.

c. Grants Review Committee. The Review Committee will evaluate applications based on
the criteria established and will prepare a written record of the results. The record
will contain a recommendation with a justification for the final decision to fund, not
fund, or take any other action.

d. Final Concurrence. Upon receipt of the necessary concurrence, the Grants Manager
may negotiate and complete the grant agreement(s). The negotiation and award
procedure is located in Sections 3.5 and 4 of this Manual.

As necessary, USAID Agribusiness Project will ensure USAID Cognizant Technical Officer
participation in all stages of the process.
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3.1.3 Unsolicited Applications

Unsolicited applications for grants to do activities that support the broad objectives of the
project will be reviewed on an ongoing basis. The USAID Agribusiness Project staff, in
consultation with the COP or Deputy COP, will proceed to screen application(s) and
recommend grantees for concurrence in accordance with the following procedure:

3.2

a. Application Screening. Staff will screen applications based on the minimum eligibility

requirements and forward eligible grant applications to the Grants Manager).

Grants Review Committee. The Review Committee will evaluate applications based on
the objectives of the project and prepare a written record of the results. The
record will contain a recommendation with a justification for the final decision to
fund, not fund, or take any other action.

Final Concurrence. Upon receipt of the necessary concurrence, including USAID
CTO’s concurrence, the Grants Manager may negotiate and complete the grant
agreement(s). The negotiation and award procedure is located in Sections 3.5 and 4
of this Manual.

Request for Applications (RFA) and/or Annual Program Statement (APS)
Requirements

The Contracts Office can provide a template for developing an RFA and should be consulted
if additional questions arise. At a minimum, all RFAs shall contain (see ADS 303.3.5.3 for
more details):

o U

A general description of the proposed program with an indication of the range of
activities that might be involved, and the established goals of the activity, if any, which
the applicant is expected to meet. The level of detail in the program description will
depend on the requirements of the strategic objective.

How the award will be administered. For non-U.S. organizations, the RFA must
state the Standard Provisions for Non-U.S. Nongovernmental Recipients will apply.
For U.S. organizations, the RFA must state that 22 CFR 226, OMB Circulars, and the
Standard Provisions for U.S. Nongovernmental Recipients will be applicable. Instead
of attaching complete copies of 22 CFR 226 and the OMB Circulars to the RFA, the
RFA directs applicants to the source where they may obtain copies (for example,
indicate the name of the person they may contact, or the USAID homepage address
on the Internet, or other Internet addresses).

An estimate of funds available for the RFA/APS and number of awards anticipated,
including a statement to the effect that DAI reserves the right to fund any or none of
the applications submitted.

Expected duration of USAID Agribusiness Project’s support or the period of
performance.

Minimum eligibility requirements.

Qualification requirements, i.e., clear identification of types of entities that may apply.
Point of contact, including name, title, address, e-mail address, and phone and fax
numbers, where a potential applicant can get any materials they may need to apply
or state that the RFA contains everything a potential applicant needs to apply.
Required certifications.
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9. Required format for the application.

10. Deadline for submission of application, how it is determined that the application is
received in time, and the consequences of late submission.

1. Any funding restrictions (such as limitations on direct costs or no indirect costs, etc.)
and whether or not the award will or will not allow the reimbursement of pre-award

costs.

12. The selection criteria used to evaluate applications, including an indication of their
relative importance.

13. The required cost-sharing element and, if used as part of the review process (i.e,,

more than just an eligibility factor) an explanation of how evaluated (should be a sub-
element of cost effectiveness).

4. Description of the review and selection process.

5. What a successful applicant can expect to receive following selection.
l6. Requirements and expectations regarding reporting.

17. Information regarding points of contact for questions.

18. Statement to the effect that DAI/USAID reserves the right to fund any or none of
the applications submitted.
9.  Any other relevant information.

An APS must conform to requirements listed in ADS 303.3.5.4.

If USAID directs USAID Agribusiness Project to address environmental concerns in the
activity, USAID Agribusiness Project must incorporate these and state any such
requirements in the RFA or APS.

RFAs/APSs must be filed with related documents. Please see Section 5.11, “Grant Files and
Closeout” and Annex G for a detailed description of the proper filing system.

3.3 Format for Grant Proposals

The format for proposals will vary in accordance with the technical specifications and kind
or type of grant (see Annex O for a sample Grant Application). In general, the grant
application should include the background information, project description with the clearly
defined goals, objectives and results linked to the project activities; beneficiaries; monitoring
and evaluation plan and a follow-up; project work plan (including milestones for a FOG);
project timeframe; list of team members and their resumes; projected grant budget and
budget notes; proposed disbursement/reimbursement plan; statement of cost sharing
(including a breakdown of the applicant’s contribution in money or in kind); as well as other
attachments that could include registration documents, financial capability questionnaire,
certificates, reference letters, etc. All grant applications must be provided in English
language.

If USAID Agribusiness Project decides to require cost sharing, it must state the
requirements in the competitive announcement. Further information on including cost

sharing in RFAs and APSs and on evaluating cost sharing can be found in ADS 303.3.10.3.

For all types of applications, USAID Agribusiness Project will provide more detailed
instructions regarding proposal requirements.
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3.3.1 Concept Papers

Prior to submitting a full grant application, the eligible applicants are advised to submit a
concept paper (see Annex N).

Following USAID Agribusiness Project’s receipt of a concept paper and based on the review
committee output, a response will be sent to the applicant within 14 days. In this period an
USAID Agribusiness Project Technical Advisor/Program Specialist will review the concept
paper and gain a permission of the Chief of Party and the CTO to advise the applicant on
how to develop a full grant application.

If the response requests a full grant application, the applicant will be required to work
closely with USAID Agribusiness Project Technical Advisor/Program Specialist and the
Grants Manager as to prepare and submit a formal grant application. USAID Agribusiness
Project staff involved in this process should follow the USAID and Federal regulations
dealing with the grant award finance and administration issues i.e. determination should be
made at early stage whether potential project costs are reasonable, allocable and allowablel.

The precise format for submission of a grant application depends on the type of grant, and
the applicant will be advised about this issue accordingly.

The applicants must be aware that requests to submit the grant applications following
review of concept papers is not necessarily an indication of likelihood of grant award.

3.4 Selection Criteria

Grant applications that meet minimum eligibility criteria (see Section 2.5) will be reviewed
and awarded based on selection criteria, which could include but not limited to:

l. Demonstrated capacity of organization, including sound financial practice, in
areas pertaining to the proposed activity;

Responsiveness to need;

Potential for impact;

Demonstrated likelihood of proposed activity to further project objectives;
Appropriateness and feasibility of project activities within the proposed
timeframe and budget.

uhwbpd

The competency, suitability, and capability of eligible applications will be evaluated based on
the established criteria. The evaluation may entail interviewing, site visits, background
research, and/or solicitation of additional information. The Grants Manager or his designee
will prepare a written record of the results of the evaluation in the form of Grant Evaluation
Committee Record (see Annex P). The written record will account for how the application
was evaluated in terms of the selection criteria and will contain a recommendation with a
justification for the final decision to fund, not fund, or take any other action.

! Further guidelines are provided in the Grants M&nmder Section 6. Grant Procurement Procedures
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3.4.1 Grants Review Committee

Grants will be awarded by the USAID Agribusiness Project Grants Review Committee
(herein and after the Committee). The Committee members will consist of a USAID
Cognizant Technical Officer designated for this activity, the Chief of Party, the Operation
Director and/or the Deputy Chief of Party, the Grants Manager (a non-voting member),
Environmental Specialist, Finance Director and at least one of the USAID Agribusiness
Project’s Technical Advisors/Specialists, preferably involved in the sub-sector assisted by a
reviewed grant. Delegation of this authority to other persons not officially occupying these
positions is not permitted. USAID must provide a ‘no objection’ to each grant.

A quorum of the Committee will consist of at least two USAID Agribusiness Project senior
staff (one of which must be either the Chief of Party or the Deputy Chief of Party) and the
USAID Representative. Decisions of the Committee will be made by majority vote of the
members participating in a meeting. The USAID CTO has no vote, but does have veto
power over Committee decisions.

The Grants Manager’s responsibility is to provide all needed background information and
written instructions, in the form of Grants Review Committee Record, to the individuals
participating in the review. The Grants Manager must also ensure that all of the rules and
regulations in this Manual are carried out in all phases of the grant award process. The
Grants Manager and/or a Technical Advisor/Specialist must also respond to any requests
made by the Committee for additional information, further studies, etc.

The Committee shall:
a) Review and approve the grant proposal
b) Review and ask changes and amendments to be made
c) Reject the grant proposal in whole after reviewing

In the cases a) and b) and after the necessary changes and amendments are done; Grants
Manager will resubmit the grant proposal to the Chief of Party for approval. Once the grant
proposal is approved, Grants Manager generates an appropriate grant agreement (see
Annexes | and 2) to be reviewed and signed by the Chief of Party.

By signing the grant agreement, the Chief of Party shall confirm:

» That all budgeted costs have been verified as allowable, allocable and reasonable.

» That the implementation plan and detailed benchmarks and disbursement schedule
are complete, realistic and accurate.

DAl/Bethesda must approve the grant applications in excess of $25,000 (USAID
Agribusiness Project share) prior to the grant award.

The format of grant agreement must conform to the grant format appropriate to the nature
of the grant and kind of grantee receiving the grant. It must be clearly indicated whether the
grant is one of the following: Fixed Obligation Grant, Simplified Grant Format or In-Kind
Grant.

Signed Grant Agreement is entered into the database.
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3.5 Negotiation

3.5.1 Cost Analysis

Each cost element of the program description shall be reviewed by the Grants Finance
Officer for reasonableness allocability and allowability in accordance with the applicable cost
principles for U.S. Federal government grants. The extent of the cost analysis will vary
among grant types and should be determined by the Director of Finance, in consultation
with the Grants Manager, on the basis of the nature of the program, past experience with
the applicant, and the amount and type of costs involved.

Specifically, the cost analysis will assist in determining:

a) The extent of the prospective grantee's understanding of the financial aspects of the
program and the grantee's ability to perform the grant activities with the funds
requested;

b) The extent to which the applicant's plans will accomplish the program objectives
with reasonable economy and efficiency; and

c) The special conditions, if any, relating to costs that are placed in the award.

If necessary, USAID Agribusiness Project will negotiate the budget to ensure that costs are
realistic and reasonable. The negotiation process must be documented, along with other
pre-award determinations in a Memorandum of Negotiation. The Memorandum of
Negotiation must include the cost analysis and provide any other relevant details on points
negotiated (please see Annex B for a sample Memorandum of Negotiation). Note: If the
grant is a FOG, the Grants Manager or his designee must include a discussion of the
appropriateness of this type of grant in the Memorandum of Negotiation and/or Grant
Review Committee Record.

If program income is anticipated during the award period, the purpose, procedures and use
of this income by the grantee or donation by the grantee to another organization must be
specifically stated in the award. The definition of program income is found at 22 CFR 226.2
[http://www.access.gpo.gov/nara/cfr/]; suggestions on how to direct the use of program
income are found at 22 CFR 226.24 and program income may be used to finance the
grantees’ cost-share of the grant award.

In cases where DAl awards a grant to for-profit entities, DAl will avoid the direct receipt or
deposit of grantee program income to a DAl-controlled bank account under the grants
program. If award of a grant to a for-profit entity becomes necessary, the advice and
guidance of the DAI/Bethesda Contracts Office shall be sought, also, prior USAID CTO
approval will be obtained before opening discussions with the prospective for-profit
grantee(s).

3.5.2 Pre-Award Responsibility Determination

The recommendation or selection of an application in accordance with established
procedures does not guarantee an award. All applicants must demonstrate that they
possess, or have the ability to obtain, the necessary management competence to practice
mutually agreed upon methods of accountability for funds and other assets provided. While
22 CFR 226 does not cover awards to non-U.S. recipients, USAID Agribusiness Project shall
rely on the standards established in that regulation in determining whether potential non-
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U.S. recipients are responsible. To assist in making this determination, USAID Agribusiness
Project staff shall conduct a survey using a financial capability questionnaire that would
generally include a review of the applicant’s recent audited financial statements, projected
budget, cash flow, and organization chart, and applicable policies and procedures (e.g.,
accounting, purchasing, property management, personnel), if appropriate. The level of
scrutiny and review required shall be proportional to the complexity of the grant program
contemplated and the total amount of the grant.

In cases that require further information, USAID Agribusiness Project may also verify
financial responsibility and institutional capability by inspections, letters from other donors,
and/or on-site visits.

As mentioned, the cost analysis, pre-award determinations, and negotiation process must be
documented in a Memorandum of Negotiation (please see Annex A for a sample
Memorandum of Negotiation). The written determination of the applicant’s responsibility
should confirm that the applicant:

* Has adequate financial resources, or the ability to obtain such resources, as required
during the performance of the award;

* Has the ability to meet the award conditions, taking into consideration all existing
prospective recipient commitments, nongovernmental and governmental;

* Has a satisfactory record of performance.  Generally, relevant unsatisfactory
performance in the past is enough to justify a finding of non-responsibility, unless there is
clear evidence of subsequent satisfactory performance, or the applicant has taken
adequate corrective measures to assure that they will be able to perform satisfactorily;

* Has a satisfactory record of business integrity; and

* Is otherwise qualified to receive an award under applicable laws and regulations.

In determining if the prospective grant recipient has the management capacity to plan and carry out the

assistance award, some or all of the following may be required, depending on the size and complexity of

the grant and/or the previous experience of the prospective grantee. The aim is to get as much

information as possible in making the responsibility determination. For further information regarding pre-

award determination of responsibility see ADS 303.3.9

v'a. completed financial capability questionnaire

v" b. copy of most recent audit, if no recent audit, “Balance Sheet”, “Income Statement” for the most
current and previous fiscal year

v/ c. incorporation papers or certificate of registration and statute

v'd. summary of relevant past performance — including type of contract/grant, value, title, client (and
contact information, if available)

v' e. if applicable — NICRA, or if no NICRA, the profit and loss statements which include detail of the

total costs of goods and services sold, by information of the applicant’s customary indirect cost

allocation method, together with supporting computations of the basis for the indirect cost allocation

method

f. organizational chart, if available

g. cash flow, description of management structure, and/or oversight procedures, if available

h. copy of applicant’s accounting manual, if available

i. copy of applicant’s operations manual, if available

j- copy of purchasing policies and description of the applicant’'s purchasing system (for large

grantees), if available

v' k. any other pertinent information regarding the applicant

SNENENENEN
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3.5.3 High Risk Organization

If USAID Agribusiness Project’s staff evaluates the financial capabilities of a grantee and
determines that they are limited or deficient, they will classify them as high-risk
organizations per ADS 303.5.9.2, which invokes the statutes of 22 CFR 226.14 to allow for
closer monitoring requirements. Specific techniques to address this high risk include, but
are not limited to: (l) Special award conditions, such as additional financial reporting detail
or frequency; and (2) Providing technical assistance to the grantee. This option may be only
used for such a period of time until the potential recipient can correct any institutional
deficiencies, but not for the life of the award.

3.5.4 Branding and Marking

The potential grantee will comply with the branding strategy and marking plan already
negotiated with USAID for this activity, and incorporated into the task order, with
assistance from USAID Agribusiness Project as necessary. It is a federal statutory and
regulatory requirement that all USAID programs, projects, activities, public communications,
and commodities that USAID partially or fully funds under a USAID grant or cooperative
agreement or other assistance award or sub award, must be marked appropriately overseas
with the USAID identity. See Section 641, Foreign Assistance Act of 1961, as amended,
22CFR 226.91. Under the regulation, USAID requires the submission of a Branding Strategy
and Marking Plan, but only by the “apparent successful applicant,” as defined in the
regulation. See ADS 303.3.6.3f for details on approval and exceptions.

The branding strategy should describe how the program, project, or activity is named and
positioned; how it is promoted and communicated; and identifies all donors and explains
how they will be acknowledged. The Marking Plan should detail the public communications,
commodities, and program materials intended to visibly bear the USAID Identity. For
additional assistance on writing Branding Strategies and Marking Plans, please see Annex C.

3.5.5 Debarment and Terrorist Financing Searches

To ensure that USAID Agribusiness Project does not award grants to applicants that have
been debarred, suspended or proposed for debarment, apparently successful applicants will
be checked against the US Government’s Excluded Parties List. As such, USAID
Agribusiness Project staff will perform a search for the applicant’s name on the Excluded
Parties List (http://epls.arnet.gov) and document the outcome.

Moreover, to prevent against providing support to entities determined to have committed
or pose a significant risk of committing acts of terrorism that threaten U.S. interests, the
USAID Agribusiness Project staff must compare each proposed grant action against specific
databases. USAID Agribusiness Project must conduct searches on the following two
databases:

I. Check the master list of Specially Designated Nationals and Blocked Persons, which is
maintained by the US Treasury’s Office of Foreign Assets Control (OFAC) and is
available at OFAC’s website: http://www.treas.gov/offices/eotffc/ofac/sdn/t| | sdn.pdf

2. Verify that the individual or entity has not been designated by the United Nations
Security (UNSC) sanctions committee established under UNSC Resolution 1267 (1999)
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(the “1267 Committee”) [individuals and entities linked to the Taliban, Usama bin Laden,
or the Al Qaida Organization]. To determine whether there has been a published
designation of an individual or entity by the 1267 Committee, the Recipient should refer
to the consolidated list available online at the Committee’s website:
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm.

Supporting documents showing that these searches have been performed must be printed
and filed. They should also be recorded on TAMIS and submitted to USAID as part of the
concurrence request.

Executive Order No. 13224 also deems that i datorv 1o h outs of the follow
. . . . . is mandatory to have print-outs of the followin

the Prime Recipient (i.e., DAI) will consider y ve printo owing

. ) . debarment and terrorist financing searches in the
all information about potential grantees of | .
which it is aware and all public information | v Us Government Excluded Parties List
that is reasonably available to it or of which | v List of Specially Designated Nationals and
it should be aware. Locally available Blocked Persons ' .
information (newspapers, radio, television, v" United Nations Security Committee (UNSC) list

etc.) may be used to ascertain whether an
individual or organization is defined within the Executive Order parameters. In other
words, DAl is not absolved of responsibility for providing support to an individual or
organization just because he/she/it doesn’t appear on the database searches if the USAID
Agribusiness Project staff members should have reasonably known that the person or
company has committed or pose a significant risk of committing acts of terrorism that
threaten U.S. interests.

3.5.6 Environmental Considerations

USAID Agribusiness Project will follow the provisions of the Initial Environmental
Examination (IEE) ensuring that all requirements of the environmental regulations as
described in 22 CFR 216 are satisfied prior to a grant award.

USAID Agribusiness Project’s Environmental Specialist shall conduct environmental due
diligence as specified in the IEE for all activities not categorically excluded, implement
appropriate mitigating actions, and conduct adequate monitoring to ensure environmental
concerns are addressed.

Specifically, the Environmental Specialist shall conduct environmental compliance, review,
and due diligence for the Grants Program, and farmer and enterprise training on
environmental issues. Areas of responsibility will include Environmental Due Diligence
(EDD), Pollution Prevention Assessments (PPA) related to clean production, the
preparation and implementation of a Pesticide Evaluation Report and Safe Use Action Plan
(PERSUAP), and certifications (HACCP, ISO, GAP, etc.).

4, GRANT AWARD
4.1 Award Elements
After financial management and responsibility requirements have been satisfied and final

negotiations and assessment completed, the Grants Manager, with the assistance of requisite
staff, will prepare a specific grant agreement for each grantee in accordance with the

25



appropriate format for the type of grant agreement approved. All grant agreements must
include a program description that identifies the goals and objectives of the grant project,
the specific activities to be carried out, and the measurable results to be achieved.

At minimum, the components for the various types of grant agreements include:

* Signature Page

* Overview Page and Articles

* Annexes:

Program Description

Program Budget

Request for Reimbursement Form and/or Grant Payment Request Form
Reporting on Payment of Foreign Taxes

Financial and Programmatic Report Format

Certification/s

Branding Strategy and Marking Plan

Mandatory Standard Provisions and Required as Applicable Provisions

©ONOUThAWDN =

4.2 USAID Concurrence

The program description must have clearly established goals that are realistic and
measurable and for which it will be held accountable. Depending on the USAID Mission, the
final program description and final budget may be submitted to USAID as part of the request
for concurrence.

USAID CTO shall be involved in the approval process from very beginning i.e. preliminary
review of the Concept Papers thru the final approval/rejection of every project.

Upon USAID (normally CTO) concurrence of the grant recipient, the grantee and DAl’s
authorized representative (usually COP) sign the grant agreement, making it valid.

Only the COP has the authority delegated by DAIl/Bethesda to sign contracts and grants.
Any contract, grant agreement, or modification whose amount exceeds the authorized
delegations of authority requires signature by DAI/Bethesda or an action-specific, ad hoc
delegation of authority from DAIl/Bethesda for signature in the field.

5. GRANT AWARD ADMINISTRATION

Award administration encompasses all dealings between USAID Agribusiness Project officials
and the grantee from the time the award is made until the end of the support. The specific
nature and extent of administration will vary from award to award. It can range from
reviewing and analyzing performance reports or performing site visits to more technically
developed involvement for high-risk recipients.

Post award orientation with the grantee and USAID Agribusiness Project technical staff is
encouraged to clarify the roles and responsibilities of the technical staff who will administer
the award. The Grants Manager shall serve as the mandatory control point of record for all
official communication dealing with grant administration.
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The Operations Director shall provide for the continuing oversight by appropriate USAID
Agribusiness Project staff (namely, the Finance Director) of the financial management
aspects of the award through reviews of reports, correspondence, site visits, or other
appropriate means. Vhen deemed necessary, the Operations Director and/or Grants
Manager may request or arrange for special audits of grantees. Within approximately one
month of signing the grant award agreement, the Finance Director and/or relevant program
officer may conduct a financial management training session with grant recipients.

Site visits are an important part of effective award management. Joint site visits by senior
staff and program officers are encouraged, since they can provide an effective review of the
project. A brief report highlighting the findings is recommended. A copy of each report
should be placed in the official grant file.

Grants are subject to the provisions established and included in each award. The Grants
Manager or designee, in case of his absence, shall determine that the award does not contain
administrative approvals that are in conflict with the grant provisions, stated regulations, or
policies. The Grants Manager or his designee is responsible for processing all award
modifications, suspensions, and termination actions.

5.1 Use and Disposition of Project Income

Program Income is defined as income earned by the grantee that is directly generated by a
supported grant activity or earned as a result of the grant award. It may result from
activities integrally related to the grant, or from activities which are incidental to the main
purpose of the grant. Program income may be earned both from grantee activities and from
services provided by an individual performing a role in the grant activity. The time-frame for
earning program income is any income earned by a grantee during the grant period.
“During the grant period” means between the effective date of the Grant Agreement and
the end date of the grant as reflected in the final financial report.

Examples of program income include:

Fees for services performed and for the sales of services, e.g., sale of computer time
Use or rental of real or personal property acquired with grant funds

Sale of commodities or items fabricated under the grant, e.g. publications

Payments of principal and interest on loans made with grant funds

Any donations that are solicited by the grantee during a grant activity

Lnhwpn—

The Grantee will inform USAID Agribusiness Project of any program income generated
under the grant and agrees to USAID’s disposition of such program income which is in
accordance with 22 CFR 226.24. Program income earned under this agreement shall be
applied and used in the following descending order:

|. Added to funds committed by USAID and the recipient to the project or program, and
used to further eligible project or program objectives;

2. Used to finance the non-Federal share of the project or program; and

3. Deducted from the total project or program allowable cost in determining the net
allowable costs on which the federal share of costs is based.
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If the terms and conditions of the award do not specify how program income is to be used,
then number 2) shall apply automatically. Grantees who are commercial organizations may
not apply Option |) to their program income.

Grantees shall have no obligation to the U.S. Government regarding program income
earned after the end of the project/grant period.

Costs incident to the generation of program income may be deducted from gross income to
determine program income, provided that these costs have been charged to the award and
they comply with the applicable rules for allowable costs under grants.

Unless terms and conditions of the award provide otherwise, recipients shall have no
obligation to the US government with respect to program income earned from license fees
and royalties for copyrighted material, patents, patent applications, trademarks, and
inventions produced under an award.

5.2 Cash Disbursements

USAID Agribusiness Project must ensure that the grantees have the ability to comply with
22 CFR 26, Parts 226.20-226.22. The Mandatory and Required Applicable Standard
Provisions for Non-U.S., Non-Governmental Recipients that apply to cash disbursement
grants will be incorporated into the grant agreement where applicable.

The financial questionnaire is used to assist in the process of evaluating a grantee’s financial
management capability. USAID Agribusiness Project may also verify financial responsibility
and institutional capacity by inspections of annual financial statements, audit reports, letters
from other donors, and/or on-site visits. USAID Agribusiness Project will ensure, at a
minimum that the grantee's systems permit them to identify, segregate, accumulate and
properly record all costs incurred under the grant.

All requests for payments as specified herein shall be made to the Finance Director through
the Grants Manager. Each voucher shall be identified by the grant award number and shall
state the total tax-free costs for which reimbursement is being requested.

No tax shall be reimbursed under any circumstances under the Grants Program. In the
event that the USAID Agribusiness Project is unable to secure a tax exemption for grantee’s
purchases under grants, the grantee will have to bear that cost out of their own funds.
Nevertheless, these expenditures shall be considered allowable cost sharing (matching
contribution) by the grantee. Charges from the bank and currency exchange fees are
considered allowable costs under the terms of USAID Agribusiness Project.

Cash payments will be provided in such a way as to minimize the potential for waste or
fraud.  Payments based upon the recipient’s incremental progress are acceptable.
Reimbursement based on presentation of receipts and other justifying documents is the
other authorized method of payment. These two methods of cash disbursement are
described below:

Incremental Payments. In order to qualify for payments, the grantee’s accounting and
financial management systems must conform to standards for funds control and
accountability required under USAID and Federal regulations (ADS 303.3.9 and 22 CFR
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226.20 — 226.22). New grantees are free to use their existing accounting systems, so long
as they meet those applicable standards as set forth in the CFR, the applicable Standard
Provisions, and the financial questionnaire.

Other guiding principles to cash advance disbursements include:

I. Funds shall not be commingled with other recipient owned or controlled funds.

2. Grantees should liquidate any prior advances before new advances are released; and

3. Advances shall be limited to the minimum amounts needed to meet current
disbursement needs and only if a pre-award determination of responsibility has been
made.

After the budget has been negotiated and the grant agreement has been signed, the grantee
shall begin receiving disbursements for each upcoming benchmark (which should be at least
monthly.) Benchmarks must be achieved before the specified disbursement is made.

USAID Agribusiness Project shall make every effort to determine the grantees ability to
manage and financially support the grant award.

All interest and other refunds by award recipients hereunder will be made to a special, non-
commingled, interest-bearing account established by DAI (the “Separate Account”). DAI
has no beneficial interest in any funds in the Separate Account. Funds in the Separate
Account shall be paid annually to USAID, as directed by the CTO. At the conclusion of the
Contract, any funds remaining in the Separate Account shall be returned to USAID and any
interest shall be refunded to the U.S. Government.

Reimbursements. If a grantee’s financial management systems do not conform to standards
for receiving incremental payments, the grantee may still be eligible to receive
reimbursements. As benchmarks are achieved, the grantee can submit the DAI
Reimbursement Request form (based on Standard Form 1034 “Public Voucher for
Purchases and Services Other Than Personal” and SF 1034A, Continuation of SF 1034).
Each reimbursement shall be identified by the grant number and shall state the total costs
for which reimbursement is being requested. The grantee shall attach receipts, timesheets,
sub-contracts and other appropriate documentation. This type of disbursement mechanism
requires that the grantee have adequate cash flow. All Fixed Obligation Grants and
Simplified Grants must be issued on a reimbursement basis.

5.3 Language

It is USAID policy that English shall be the official language of all award documents. If an
award or any supporting documents are also provided in a foreign language it must be stated

in each version that the English language version is the only official version (see ADS
303.5.17).

5.4 Termination and Suspension
Language must be included in the grant agreement giving DAl and USAID the right to

terminate a grant, in whole or part, or suspend payments, should the grantee become
insolvent during the performance of the award or should the grantee not meet their
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responsibilities as set forth in the Grant Agreement. A termination letter will be placed in
the grantee’s file and include the following:

e The reasons for the termination;

¢ The effective date;

* The portion to be terminated; and

* The portion terminated (in case of partial termination).

USAID shall also have the right to terminate the grant activity (activities) unilaterally in
extraordinary circumstances.

5.5 Monitoring, Reporting, and Audits

The grantee shall maintain books, records, documents, and other evidence relating to the
USAID-sponsored project. Accounting records that are supported by documentation will at
a minimum show all costs incurred under the grant agreement, receipt and use of goods and
services acquired under the grant agreement, costs of the project supplied from other
sources, the overall progress of the project, and the cost share obligation from grant
recipients.

Grantees must report their cost-share contribution through required financial reports,
accompanied by supporting documentation, as described in the Required as Applicable
Provision on Cost Share, which is a Mandatory Provision for all DAI grants (this provision
can be found at : http://www.usaid.gov/policy/ads/300/303maa.pdf for U.S., Non-
governmental Recipients and at
http://www.usaid.gov/missions/sa/usaidsa/mandatorystandard.pdf for Non U.S., Non-
governmental Recipients).

All grantees will be subject to regular and periodic monitoring visits and reporting
requirements. All projects must submit a final report on activities supported by the grant.
For projects completed in less than a six-month period, a final expense and activity report,
including the amount of cost share accompanied by supporting documents, must be
submitted to the Grants Manager upon completion. For projects exceeding a six-month
timeframe, quarterly expense and activity reports, in addition to a final expense and activity
report (which includes the amount of cost-share accompanied by supporting
documentation), must be submitted to the Grants Manager, or as otherwise specified in the
grant agreement.

Grants under implementation will have a customized monitoring plan when deemed
necessary by the USAID Agribusiness Project’s technical staff. This plan should be flexible
and dictated internally by the amount, length and complexity of the grant, as well as
accessibility of the grantee’s location.

Non-U.S. Grantees must be audited if they received more than $300,000 in USAID funds
during their fiscal year. The thresholds include USAID funds received from all USAID
sources, not just USAID funds received through USAID Agribusiness Project grants. DAI
may require that |) grantees that spend less than the above thresholds and 2) for-profit
grantees be audited. DAI reserves the right to arrange for an audit at any time.
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In some cases, DAI may decide to cover an audit through a grant, particularly for large
grants. This might happen when the pre-award responsibility determination demonstrates
that the organization is on the right track, but would benefit from regular audits to help the
organization focus on ensuring its financial and accounting systems function properly.

Grantees are required to adhere to USAID regulations, including requirements to maintain
records for a minimum of three years to make accounting records available for review by
appropriate representatives of USAID Agribusiness Project or USAID.

5.6 Records

The grantee shall maintain financial records, supporting documents, statistical records, and
all other records pertinent to the award in accordance with generally accepted accounting
principles formally prescribed by the U.S., the cooperating country, or the International
Accounting Standards Committee (an affiliate of the International Federation of
Accountants) to sufficiently substantiate charges to this award. Accounting records that are
supported by documentation will at a minimum be adequate to show all costs incurred
under the grant, receipt and use of goods and services acquired under the grant, the costs
of the program supplied from other sources, and the overall progress of the program.
Unless otherwise notified, the grantee’s records which pertain to this agreement shall be
retained for a period of three years from the date of submission of the final expenditure
report and may be audited by DAI, USAID and/or its representatives. USAID Agribusiness
Project will open a grant file for each award and follow the guidance as set forth in
Supplementary Reference ADS 303 “File Documentation Guidelines.”

5.7 Publications and Media Releases

This provision is applicable when publications are financed under the award.

The grantee shall provide USAID Agribusiness Project at least two copies of all published
works developed under the award with lists of other written work produced under the
award. At the end of the project, USAID Agribusiness Project shall submit one electronic or
one hard copy of final documents (electronic copies are preferred) to PPC/CDIE/DIO at the
following address:

Online (preferred)
http://www.dec.org/submit.cfm
Mailing address:

Document Acquisitions

USAID Development Experience Clearinghouse (DEC)
8403 Colesville Road Suite 210
Silver Spring, MD 20910-6368
Contract Information

Telephone (301) 562-0641

Fax (301) 588-7787

E-mail: docsubmit@dec.cdie.org

Electronic documents must consist of only one electronic file that comprises the complete
and final equivalent of a hard copy. They may be submitted online (preferred); on 3.5”
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diskettes, a Zip disk, CD-R, or by e-mail. Electronic documents should be in PDF (Portable
Document Format). Submission in other formats is acceptable but discouraged.

Each document submitted should contain essential bibliographic elements, such as 1)
descriptive title; 2) author(s) name; 3) award number; 4) sponsoring USAID office; 5)
strategic objective; and 6) date of publication;:

In the event award funds are used to underwrite the cost of publishing, in lieu of the
publisher assuming this cost as is the normal practice, any profits or royalties up to the
amount of such cost shall be credited to the award unless the schedule of the award has
identified the profits or royalties as program income.

Except as otherwise provided in the terms and conditions of the award, the author or the
recipient is free to copyright any books, publications, or other copyrightable materials
developed in the course of or under this award, but USAID reserves a royalty-free
nonexclusive and irrevocable right to reproduce, publish, or otherwise use, and to authorize
others to use the work for U.S. Government purposes.

5.8 Marking under USAID-funded Assistance Instruments

5.8.1 Definitions

USAID has very clear definitions for terms associated with USAID technical assistance.
These terms should be used as appropriate by grantees and can be found in the Mandatory
Standard Provisions for both US and Non-US, Nongovernmental Recipients.

5.8.2 Marking of Program Deliverables

All grantees must mark appropriately all overseas programs, projects, activities, public
communications, and commodities partially or fully funded by a USAID grant or cooperative
agreement or other assistance award or sub award with the USAID ldentity, of a size and
prominence equivalent to or greater than the recipient’s, other donor’s, or any other third
party’s identity or logo.

To ensure that the marking requirements “flow down" to sub recipients of sub awards,
USAID Agribusiness Project will include the USAID-approved marking provision in any
USAID funded sub award, as follows:

“As a condition of receipt of this sub award, marking with the USAID Identity of a size and
prominence equivalent to or greater than the recipient’s, sub recipient’s, other donor’s or third
party’s is required. In the event the recipient chooses not to require marking with its own identity or
logo by the sub recipient, USAID may, at its discretion, require marking by the sub recipient with the
USAID Identity.”

Any ‘public communications’, as defined in 22 C.F.R. 226.2, funded by USAID, in which the
content has not been approved by USAID, must contain the following disclaimer:

“This study/report/audio/visuallother information/media product (specify) is made possible by the
generous support of the American people through the United States Agency for International
Development (USAID). The contents are the responsibility of [insert recipient name] and do not
necessarily reflect the views of USAID, the United States Government, or Development Alternatives,
Inc.”
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USAID Agribusiness Project will provide the Cognizant Technical Officer (CTO) or other
USAID personnel designated in the contract with two copies of all program and
communications materials produced under the award. In addition, USAID Agribusiness
Project will submit one electronic or one hard copy of all final documents to USAID’s
Development Experience Clearinghouse.

5.8.3 Implementation of Marking Requirements

USAID Agribusiness Project will require that the grantee submit a Marking Plan, to be
approved by USAID as part of pre-award negotiations:

The plan will include:

I. A description of the program deliverables specified that the grantee will produce as a
part of the grant or cooperative agreement and which will visibly bear the USAID
Identity.

2. The type of marking and what materials the grantee uses to mark the program
deliverables with the USAID Identity,

3. When in the performance period the grantee will mark the program deliverables,
and where the applicant will place the marking,

In certain cases, USAID Agribusiness Project and/or the grantee may be exempted from
USAID marking requirements. Further details regarding such exemptions and waivers can
be found in the Mandatory Standard Provisions for US and Non-US, Nongovernmental
Recipients, and ADS 320.

5.9 Amendments and Extension

Once a grant has been awarded, no additional competition is required for amendments to
the existing grant or follow-on grant awards for the same activity, or to further develop an
existing assistance relationship for amounts equal to or less than the original grant.

Approval by the grants review committee is required for amendments to existing awards
that involve any substantial change, extension, or expansion of previously approved grant
activities.

The Grants Manager serves as the mandatory control point of record for all official
communication that would constitute an amendment to the award. Amendments will be
made by formal modifications to the basic award document.

5.10 Conflict of Interest

In the review and implementation of grants, USAID Agribusiness Project reserves the right
to investigate an application or a grant due to any real or perceived conflict of interest. In
the event that USAID Agribusiness Project determines that conflict of interest exists,
USAID Agribusiness Project may disqualify an application or terminate a grant.

Definition of conflict of interest:
A conflict of interest is any interest, financial or otherwise, direct or indirect; participation in
any business, transaction or professional activity; or incurring of any obligation of any nature,
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which is or appears to be in substantial conflict with the proper discharge of duties in
relation to a USAID Agribusiness Project-funded activity.

Conflict of interest includes, but is not limited to:

I. An occasion when an individual's private interest differs from his or her professional
obligations

2. A situation in which professional actions or decisions occur that an independent
observer might reasonably question

3. Nepotism, i.e., favoritism shown to a relative on the basis of an immediate family
relationship (Note: immediate family can be defined as parents, children, siblings,
grandparents, same categories of in-laws, foster and step children, and anyone living
in the same household as a family

5.11 Grant Files and Closeout

USAID reserves the right to conduct financial reviews or audits, and to otherwise ensure
the adequate accountability of organizations expending USG funds. The grant files will
contain the essential documents to demonstrate that the grant was successfully completed
and that funds were spent prudently with costs justified.

In order to prepare the grant files for closeout, the USAID Agribusiness Project will
maintain an on-going official grant “Master File,” which includes only the documents that
need to be preserved in case of audit. This file will be clearly organized and easy to
understand. An auditor with very little prior knowledge of the project will be able to
quickly review the file and conclude whether the grant funds were used for their designated
purpose, whether systematic and competitive procurement procedures were used, and
whether all funds were properly accounted for. A checklist located in Annex G details the
documents that the master file must contain and provides an explanation of how they
should be filed.

In addition, for each competition, the grants staff must maintain an RFA/APS file. The
RFA/APS file checklist can be found under Section 3.2 of this Manual. The RFA for
successful grant recipients should be included in a separate file at the beginning of the
master files.

At closeout, USAID Agribusiness Project staff will also ensure that all entries in the grants
management database are complete, which will help guide an auditor through DAI’s grants
management system.

Closeout of the grants awarded under the simplified format is conducted in accordance with
22 CFR 226.71. Within 30 days of completion of the entire activity or all benchmarks, the
grantee shall provide a written certification that the activity for which the grant was
awarded has been fully completed.

Grant closeout for fixed obligations grants will be accomplished with acceptance of the final
milestone, and the approval of final payment. Within 30 days of completion of the entire
activity or all milestones, the grantee shall provide a written certification that the activity for
which the grant was awarded has been fully completed.
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Grants Manger is responsible for ensuring that the grantee has completed all requirements
for closeout and shall include information on grant closeouts in the monthly report of grant
activities.

6. GRANT PROCUREMENT PROCEDURES

The grantees shall conduct procurement activities, under the supervision of USAID
Agribusiness Project staff and shall be reimbursed for the purchased services and/or items
listed in the grant award, except for the In-Kind Grants. USAID Agribusiness Project shall,
however, maintain primary responsibility before USAID in respect to the procurement
standards as described below. As described before, USAID Agribusiness Project may decide
to conduct a direct procurement, but only if a grantee has limited capability to procure
services and/or equipment with the grants funds i.e. Youth Enterprise Grants and
Agribusiness Start-up Grants.

If procurement activities fall within the scope of grantee’s authority, each grantee must
adhere to the following procurement standards:

* The grantee will avoid purchasing unnecessary items;

*  Where appropriate, the USAID Agribusiness Project staff or the grantee will determine
whether lease and purchase alternatives is the most economical and practical
procurement;

* The grantee will document a price or cost analysis in its procurement files in
connection with every procurement action. Price analysis will be accomplished in
various ways, including the comparison price quotations submitted, and market prices,
together with discounts. Cost analysis is the review and evaluation of each element of
cost to determine reasonableness, allocability and allowability;

* No employee, officer, or agent of the grantee organization shall participate in the
selection, award, or administration of a contract supported by USAID Agribusiness
Project funds if a real or apparent conflict of interest would be involved. Such conflict
would arise when the grantee or any member of the grantee’s immediate family, the
partner, or an organization which employs or is about to employ any of the parties
indicated herein, has a financial or other interest in the firm selected for an award;

* All procurement transactions shall be conducted in a manner to provide, to the
maximum extent practical, open and free competition. The grantee shall be alert to
organizational conflicts of interest as well as noncompetitive practices among
contractors that may restrict or eliminate competition or otherwise restrain trade;

* Every time the grantee purchases something with USAID Agribusiness Project funds, it
must use an appropriate level of cost comparison and analysis, as follows:

a. When purchasing any good or service with a unit cost of less than US$500, price
quotes are preferred but not required. If possible, three oral quotes should be
obtained and documented (name of vendor and price quote). Selections should be
made on the grounds of price, quality, dependability, timeliness, and other business
considerations.
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b. When purchasing a good or service with a unit price greater than or equal to
US$500, but less than US$2,500, three valid written quotes must be sought. Oral
quotes are not acceptable. Selection should be made based on the factors of price,
assured timely deliveries, proven ability to deliver a quality product, reputation of
vendor, and other criteria fitting to the specific procurement.

c. For procurement elements or awards greater than $2,500, further requirements may
apply as found in the Procurement of Goods and Services (October 1998) clause
from the Standard Mandatory Provisions for Non-U.S., Nongovernmental Recipients.
Please see below Recommended Procurement Procedures, by Dollar Amount.

* Each time the grantee requests an oral or written bid from three or more vendors, it
must provide each vendor with identical information regarding the specification of the
goods or services it is procuring;

* The grantee shall provide to USAID Agribusiness Project copies of the procurement
documents e.g. invitations to bids, market research, bid analysis and evaluations, award
letters, contracts with vendors, etc., as well as other documents related to the
procurement procedures conducted by the grantee;

* To the greatest extent possible, the grantee should use local business service providers
and other counterparts as appropriate.

The grantee may, however, use its own procurement policies and practices for the
procurement of goods and services, provided they conform to all of USAID's requirements
listed in Procurement of Goods and Services (October 1998) and the standard provision
entitled "USAID Eligibility Rules for Goods and Services".

USAID Eligibility Rules for Goods and Services are applicable when the costs for goods or

services will be paid for with USAID Agribusiness Project funds.

This provision is not

applicable if the recipient is providing for the goods or services with private funds as part of
a cost-sharing requirement, or with Program Income generated under the award.

Recommended Procurement Procedures, by Dollar Amount

Procurement
Amounts

Action(s) Taken

Forms To File

If total anticipated price is
less than $500

Purchase as needed at market price— no
paperwork other than receipt for billing
purposes needed.

None

If total anticipated price
(total payment to
vendor, not per item) is
between $500 and less
than $2500

Must document attempt to get three bids or
price quotes(by verbal solicitation verbally) -
Memo to File must include:

- Company names

- tel.#

- date contacted

- price quoted

Memo to File

If total anticipated price is
between $2500 and less
than $10,000

Must get three verbal bids or price quotes
from vendors. Must create a Bid Comparison
Matrix listing prices, vendors, availability, and
reason for choice.

Bid Comparison Matrix
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Procurement Action(s) Taken Forms To File
Amounts
If total anticipated price is | Must get three written bids from vendors, Bid Comparison Matrix
between $10,000 and less | and create a Bid Comparison Matrix.
than $25,000 Must stipulate Selection Criteria Copies of vendor bids
Must convene a bid committee to review the
bids together. Bid Decision Memo to File
$25,000 or more Must issue formal a public bid documents, Copy of RFQ and responses.
such as a Request For Quotes (RFQ).
Must stipulate Selection Criteria Bid Comparison Matrix
Must convene a bid committee.
Bid Decision Memo to file
CO Approval(as needed)

6.1 Allowable Costs/Eligibility Rules for Goods and Services

Expenses incurred under the grants program must meet the following criteria in order to
be eligible for reimbursement:

Reasonable Cost: Means those costs which are generally recognized as ordinary and
necessary and would be incurred by a prudent person in the conduct of normal
business.

Allocable Costs: Means those costs which are incurred specifically for the award.

Allowable Costs: Means those costs which are reasonable and allocable and conform
to any limitations in the award.

Cost Principles: which costs are allowable, allowable with prior approval, or
allowable by type of grantee (U.S. NGO, non-U.S. NGO, etc.)

It is USAID Agribusiness Project’s goal to ensure that costs incurred are in accordance with
the applicable set of Cost Principles under the Mandatory Standard Provision for Non-U.S,,
Non-Governmental Recipients (Allowable Costs). USAID Agribusiness Project will
determine which costs are allowable, allowable with prior approval, or unallowable, for
Non-U.S. Non-Governmental grantees.

The following guidelines will be used during the budget review stage of grant proposal
evaluation, before the grant agreement is approved, to determine if a questionable cost is
allowable:

I. Review OMB Circular A-122, (Annex M), a list of “Selected Items of Cost” which
describes what is and is not allowable, or allowable under what circumstances (for
example, “alcoholic beverages: Costs of alcoholic beverages are unallowable”).

2. Review ADS 312 “Eligibility of Commodities” for more information if an item to be

procured is a restricted good or service.

Determine whether the costs are reasonable, allocable, and allowable.

Contact the DAI/Bethesda for review and decision when appropriate.

Prior to incurring a questionable cost, obtain USAID’s written determination on

whether the cost will be allowable. (This should be done even for cash

disbursements, as DAl is accountable for the use of funds provided to the grantees.)

kW
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The grantee will also adhere to the list of ineligible goods and services clause from the list in
ADS 312 “Eligibility of Commodities”. The following restricted goods” and services shall not
be procured without the prior approval of the Agreement Officer:

* Agricultural commodities;

¢ Motor vehicles;

¢ Pharmaceuticals;

¢ Pesticides;

* Used equipment;

* U.S. Government-owned excess property; and
* Fertilizer.

Waivers on Agricultural Commodities (ADS E312.5.3a2e): Depending on the source origin designation of the
grant, a geographic source waiver, in accordance with ADS Chapter 310, may be required if the commodity
is to be purchased from a country not eligible under the agreement. If a proposal is to procure an
agricultural commodity, DAI staff must review ADS 312 and obtain USAID waiver if necessary before the
grant is implemented. DAI will work with the USAID Agreement Officer to obtain appropriate and necessary
waivers prior to procurement.

The Required as Applicable Provision entitled USAID Eligibility Rules for Goods and
Services shall apply to all standard form grants issued under USAID Agribusiness Project.

6.2  Source, Origin, and Nationality

The authorized geographic code for the USAID Agribusiness Project in Serbia is USA (000).

However, local procurement in the cooperating country is authorized within the parameters
specified in 22 CFR 228.40, “Local Procurement”

Pursuant to the standard provisions for the grants-under-contracts not exceeding $250,000,
and reference to the waiver letter dated June 6, 2008 issued by Regional Contracting
Officer, use of an order of preference for the procurement of goods and services is
permitted.” Accordingly, Commodities and services procured under the USAID Agribusiness
Project must be procured in accordance with the following order of preference:

(1) The United States (USAID Geographic Code 000)
(2) Serbia, and then
(3) A SEED or EU Country (USAID Geographic Code 935)

The procurement of non-U.S. commodities or services must be documented to justify each
such instance. The documentation shall set forth the circumstances surrounding the
procurement and one or more of the following reasons justifying the non-U.S. procurement:

A) The commodity or service is of a type that is not produced in or available for
purchase on the United States (or Cooperating Country if it is a SEED or EU
country procurement)

2 Refer to ADS 312 “Mandatory Reference, USAID Condiity Eligibility Listing” for a list of restricted
commodities.

3 Refer to the letter dated June 6, 2008 issueddmydRal Contracting Officer; “Regional
Source/Origin/Nationality Waiver for SEED Fundind.etter to Contractors.
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B) It is necessary to procure the non-U.S. commodities or services in order to meet
unforeseen circumstances, such as emergency situations.

C) It is necessary to procure the non-US. commodities or services to promote
efficiency in the use of United States foreign assistance resources.

D) For the commodities with their source and origin in the Cooperating Country:

i. The lowest available delivered price from the United States is reasonably
estimated to be 50 percent or more higher then the delivered price from the
Cooperating Country, or

ii. The estimated cost of U.S. construction materials (including transportation
and handling charges) is at least 50 percent higher then the cost of locally
produced materials.

6.3 Equipment

Equipment is defined as any tangible personal property having a useful life of more than one
year and an acquisition cost of $5,000 or more per unit. If the grant budget includes
equipment the Provision for Non-U.S. Non-Governmental Recipients (Title to and Use of
Property, Recipient Title) will be incorporated into the Grant Agreement.

Under the simplified grants, the Agreement Officer must approve the purchase of
equipment over $5,000, and applicable provisions must be included in the grant format.
The purchase of equipment with a value exceeding $2,500 is not authorized under a Fixed
Obligation grant. The project must follow standard procurement procedures.

The grantee is required to use and maintain the equipment for the purpose of the award in
accordance with the applicable standard provision and as summarized below:

* The recipient is required to maintain equipment inventory records that include the
description of the equipment, the source of the equipment, the title holder, the serial
number or other identification, the acquisition date, the cost of equipment, the location,
use, and condition of the equipment, and any ultimate disposition data including the date
of disposal and the sale price of the equipment.

e The recipient is required to take an annual physical inventory of the equipment and
reconcile the results with the equipment records and submit a copy of the physical
inventory to DAL

* In the grant agreement, the grantee will agree to indemnify, DAI and its Officers and
Directors, including cost of defense, for any claim made against them arising out of the
grantee's performance of this grant agreement. This indemnity shall be in excess of
DAI's insurance policies, but not limited by the scope of such policies. DAI and USAID
do not assume liability for third party claims for damages arising out of this grant.

6.4  Supplies
Supplies are all property, excluding equipment. In accordance with the applicable Standard

Provisions, title to supplies and other expendable property shall vest in the grantee upon
acquisition.
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6.5 Travel

USAID Agribusiness Project must obtain USAID Contracting Officer approval to use grant
funds in support of international travel where applicable and necessary. Guidance will be
followed as set forth in the Required as Applicable Standard Provision for Non-U.S. Non-
Governmental Recipients (International Air Travel and Transportation).

For grantees receiving cash disbursements for travel, the Standard Provision (referenced
above) must be followed and incorporated in to the grant agreement. If the grant is in-kind
(that is, USAID Agribusiness Project negotiates and purchases the tickets for the grantee),
DAl must follow Standard Provisions when approving travel and purchasing the tickets. In
either case, the Fly America Act applies at all times.

6.6 Participant Training

Participant training conducted in countries other than the U.S. or the cooperating country
must comply with the requirements for third country training set forth in ADS 253.3.2.

A participant is any non-U.S. individual being trained under the USAID Agribusiness Project
outside of that individual's home country.

A nationality waiver may be required for training providers from countries outside the
authorized geographic code.

Participant training shall be conducted in close cooperation with the World Learning in
Serbia.

6.7 Payment to Host Country Government Employees

a) Definition of Host-Country Government (HCG) Employee

A HCG employee is an employee paid by the HCG, occupying an established position,
either temporary or permanent, part-time or full-time, within a host-country government
institutions such as State Universities, Research Institutes, vocational schools, etc. A host-
country institution is an organization in which the government owns at least a 50 % share or
receives at least 50% of its financial support from the government.

b) Types of Payments
There are two categories of payments to HCG employees: those that are considered salary
supplements, and those that cover other costs not considered salary supplements.

bl) Salary Supplements:

These are payments made that increase an employee’s base salary for the
performance of his/her regular duties or for work performed during regular office
hours. In most cases, these are not acceptable (except for university
professors/lecturers).

Exceptions where payments are allowable for other government employees outside
of the university system shall be limited and subject to USAID approval, and it may
be considered under following terms only:

* If the government employee is providing services outside of his/her normal

working hours.
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6.8

* If the government employee is on leave without pay from their government post
during the time he/she is providing services to us.

* If the government employee is on annual leave from the government at the time
that he/she is providing services to us.

In addition, it is important to remember the following: -Policy Making Officials

shall not receive USAID payment of salary supplements in any form (including

USAID payments for project related work conducted outside normal working

hours). Policy-Making officials are defined as high-level elected or appointed officials

such as those serving in the cabinet or in the immediately subordinate sub-cabinet

position.

b2) Additional Payments not in the form of salary supplements:
Possible payments are: food and lodging, travel, and honoraria for university
professors.

* Food/Lodging/local transport costs are permissible for program or project
related activities provided that such reimbursement is made on an actual cost
reimbursement basis or it is paid at a consistent host-country rate.

= National transport costs are allowable for government officials in special cases
where Host Country Government Officials are traveling in country with a US
government official.

* International Travel is also permissible if the USAID Mission Director or from
USAID Washington approval is provided if there is no USAID Mission Director.

* Honoraria may be paid to university employees and to members of research
institutions, who are HCG employees solely by virtue of their position in a
university or research institution, carrying out project-related activities outside
their normal duties.

Use of U.S./International Consultants

An international consultant can be used under a grant if the organization is the recipient of
the grant with which this consultant is affiliated, and the grant is not to the consultant as an
individual.

If a local grantee wishes to hire an international consultant as part of a grant from USAID
Agribusiness Project must verify the following:

a)

b)

International consultant’s salary- this needs to be checked for reasonableness, with
well-documented salary history for the requested rate.

The local grantee must verify that they have hired the consultant, with a formal
employee contract, Scopes of Work, time sheets, etc drawn up between the
consultant and the local grantee.

The local grantee must pay the consultant’s salary directly.
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6.9 Rights to Intellectual Property Produced with Grant Funds

All materials produced under the grants -- written, graphic, film, magnetic tape, or
otherwise -- shall remain the property of both the grantee and USAID Agribusiness Project.
Both the grantee and USAID Agribusiness Project retain rights to publish or disseminate in
all languages reports arising from such materials, unless otherwise specified in the grant
agreement. The rights and duties provided for in this policy shall continue, notwithstanding
the termination of the grant or the execution of its other provisions.

ANNEXES
A. Sample Memo of Negotiation
B. Assistance on Branding and Marking
C. Sample Simplified Grant Format Non-US
D. Sample Fixed-Obligation Grant Format Non-US
E. Mandatory Standard Provisions for Non-U.S. Non-Governmental Recipients
F. Financial Capability Questionnaire (for recipients of cash grants)
G. Grant File Documentation Guidelines and Check List
H. Certification Regarding Debarment, Suspension and Other Responsibility

Matters

Certification Regarding Drug-Free Workplace Requirements
Certification Regarding Terrorism Financing

Anti-trafficking Activities

Reporting of Foreign Taxes

OMB Circular 122 “Cost Principles for Non-Profit Organizations”
Concept Paper

Sample Grant Application

Grants Review Committee Record

POZRC AT T

NOTE: These annexes are all the possible documents that can be attached to a specific grant. In
most cases the grant will require that only two or three of the Annexes listed here be incorporated
in the grant document issued to the grantee. Directions on which grant annex to include, are
provided in the instructions that follow. When the grant is issued that actual annexes that are
attached are renumbered A-1, A-2, A-3, etc. The Grant Formats indicate the preferred order of
numbering of the annexes when attached to the grant.
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Introduction

This document describes a comprehensive approactJ38ID Agribusiness Project’s
Performance Monitoring Plan (PMP), building upoa tramework outlined in DAI's proposal
and Year One Workplan. The performance monitorygjesn is the foundation of the project’s
communications strategy and its internal monitoramgl evaluation system. This system will
allow USAID Agribusiness Project staff to build evinning initiatives and take corrective
action when results are less successful than patai. An adaptive management strategy will
facilitate replication of successes and, therekgedite achieving the desired results of USAID
Agribusiness Project. The system is used to compild track performance monitoring
information, including indicators required by USA&rbia, as well as qualitative information,
such as anecdotal experiences, which can be pablehsuccess stories. The PMP:

= Meets all USAID/Serbia and USAID/Washington repagtneeds, enabling USAID
Agribusiness Project management to report to USWIBI sales of targeted products for
every dollar in award funds;

» Functions as the project internal monitoring anal@ation system, assisting USAID
Agribusiness Project staff and USAID to manage aanatitize project investments;

= Consolidates and distributes standardized infolmatn the performance of targeted value
chains (elements of the PMP can remain beyondftheflthe project); and

= Shares lessons learned on best practice modelsathdite replicated.

The PMP is divided into three main sections. Follmathis introduction is a section on the
causal model that shows the relationship betweegjegractivities, outputs, outcomes and
impact. Next section provides a description ofgh@posed project level indicators, including
the rationale behind each one and a brief desoriti how they will be captured and used. The
final section deals with management of the PMP.

PMP Framework

The proposed approach to performance monitorifgased on a causal chain that links project
activities to USAID/Serbia’s Foreign AssistanceaBtgy. Figure H-1 shows the relationships
between the USAID Agribusiness Project’s activitiesl targeted results.

In this causal chain, the thrg@oject objectives lead to project activities. The project
activities will produce, in the first instancproject results (outputs), such as new technologies
and methodologies adopted by farmers, links estaédi or improved between value chain
actors, small producers, and financial service igerg, etc. These outputs, in turn, will lead to
positivekey project objectives results (outcomes)rhese outcomes have largely been defined
by USAID/Serbia in the RFP. Ultimately, the projexttcomes lead tproject impact. The
overall impact of the USAID Agribusiness Projectlviie a stronger agricultural sector with
Serbian producers able to compete more effectivelydomestic and global markets and
increased household income of Serbian farmers.



Project Objectives

Project Activities

Project Results
(Outputs)

Key Project Objectives

(Outcomes)

Project Impact

Increased Efficiency & Competitiveness of

Serbian Aaribusiness

Objective 1.1:
Strengthen Producer
Organizations

Objective 1.2:
Strengthen ABDS
Delivery

Objective 1.3:
Encourage youth
involvement in
agribusiness

Objective 1.4:
Increase value-chain
and/or cluster
competitiveness

Improved Enabling Environment

for Serbian Aaribusiness

Objective 2.1:
Improve crop &
livestock production
estimates and market
price and
environment
information

>

Objective 2.2:
Promote policy &
regulatory reform

« ldentify producer groups to
work and assist in developing
new producer organizations.

« TA and training in association
development including exchange
visits btw cooperatives.

« TA and training to ABDS
providers in technical service,
business management, finance
and accounting, and marketing.
« Design Investment incentive
Grants Program, award grants
and provide follow-up TA and
advice to beneficiaries.

« Develop youth agribusiness
plan competition and mentor
grantees during start-up.

« Promote youth involvement via
international exchanges,
business sponsorship,
networking opportunities.

« Improve methodologies for
crop and livestock production
estimates and market price and
environment information.

« Collect and disseminate crop
and livestock production
estimates and market price and
environment information.

e Train farmers & businesses
how to use production/price
information.

 Assist businesses and
associations to advocate for pro-
business reforms.

* Producer groups
formed and
strengthened.

* Producer
organizations
investments in large-
scale processing and
storage equipment
increased

* ABDS providers’
ability to provide
demand-driven fee-
based services
improved.

e Farmers and
associations have
greater access to
reliable and timely
market information.

¢ Youth involvement in
agribusiness increased.
« Strong industry
associations effectively
responding to and
advocating for
members.

« Bonded Warehouses/
Warehouse Receipts
system established.

*« New domestic and

international markets identified.
« Agricultural product sales of

beneficiaries increased.

e Agricultural exports of
beneficiaries increased./
« Employment in beneficiary

enterprises increased.

* New agribusiness start-up.
¢ Dollar value and number of
loans for agribusinesses

increased.

« Functional and reliable
market price and environment
information and crop and
livestock production data

disseminated.

¢ Increased capability of
farmers and agribusinesses to

use market information.

« Key laws, polices, and

regulations enacted
(cooperative law, etc.)

» Agricultural GDP
increased

* Value of
agricultural exports
increased

e Employmentin
agricultural
processing and
services increased

T

1 |

1 |

1 |

T
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Project-Level Indicators

The project-level indicators for the PMP are diddeto the following categories:

= USAID Standard F Indicators

= Qverarching Project Level Indicators

= Component 1: Increased Efficiency and Competitigsrad Serbian Agribusiness
= Objective 1.1: Strengthen Producer Organizations
=  Objective 1.2: Improve ABDS Delivery

= Objective 1.3: Encourage youth involvement in aggibess through the Youth
Enterprise Program

= Objective 1.4: Increase value-chain and/or clusbenpetitiveness

= |nvestment Incentive Grants to support Objectivds 1.2, 1.3 and 1.4

= Capacity Building Grants for Producer Organizatiand ABDS Providers
= Component 2: Improved Enabling Environment for &ariAgribusiness

= Objective 2.1: Improve Crop and Livestock Produttiestimates and Market Price
Information

= Objective 2.2: Promote Legal, Policy, and Regulaieform

Following is a brief overview of the indicators feach of these project objectives. These
indicators are further defined, including targetsd adata collection methodology, in the
Attachment 1.

USAID Standard F Indicators

USAID/Serbia has recommended the following perforcgaindicators to measure the results
generated through the support provided by USAIDiBuginess Project. Data collection
methodology will include the Data Quality Assessinas well as other tools provided by
USAID/Serbia. The envisioned results and targdtdatable to USAID Agribusiness Project
are as follows:

» Percent change in value of international exportsuafeted agricultural commodities as
a result of USG assistance; target: 15% internatierport increase in 2009 for the
agricultural commodities assisted by USAID Agrimesis Project

* Number of producer organizations, water user agons, trade and business
associations, and community-based organization©g}Beceiving USG assistance;
target: 15 organizations assisted by USAID Agribass Project in 2009.

* Number of agriculture-related firms benefiting dittg from USG supported
interventions; target: 30 agriculture-related firbenefiting directly thanks to USAID
Agribusiness Project interventions

Overarching Project Level Indicators

While a number of indicators can be attributedddipular interventions, several higher level
indicators will result from a combination of tecbal assistance, training, and grants that span
across objectives. The following we consider t@berarching project indicators:



Overarching Project
Indicators

Narrative Description

Percent change in agricultur:
GDP (to be compared with
the GDP’s in the neighboring
countries e.g. Bosnia,
Macedonia, Croatia, Bulgaria
etc.)

alBecause GDP is one of the most important measuires o
production in the Serbian economy, it is importanteasure

all production of agricultural commodities, whigafciudes all
crop, livestock, and fisheries activities. In 20@&erbian
1,agricultural GDP was $4.25 B, and in 2006 it reactd.79

B. However, the agricultural GDP has fallen down X%.8%

to $4.23 B in 2007, thus the projections given in the PMP are
very conservative. USAID Agribusiness Project hdso a
taken into account a dynamic political environmien$erbia,
which as such may generate unexpected macroeconomic
indicators.

Percent change in the value
agricultural exports
(disaggregated by export
market and commodity)

oT hree groups of goods dominate Serbia’s agriculexports:
fruits and vegetables (33%), particularly rasplestricereals
and their processed products (26%), particularlyzejaand
sugar and confectionery products (16%). Higher pinites of
agricultural and foodstuff products in import themexport
shows that Serbia continues to export goods of fowe
processing level and import higher value added ywrtd
USAID Agribusiness Project will work with producgroups
and businesses to continue the agricultural exgovivth
trend likewise in the previous years (2005: $9006:
$1.25B; 2007: $1.67B)

Actual increase in
employment in agricultural
processing and services
(disaggregated by the gende
of new employees, type of
employment, sub-sector, ancg
geographic region)

A key objective of USAID Agribusiness Project, iaasing
employment in target agricultural processing anises is
important to promoting development in Serbia. Foay®n
rentire value chains which will lead to increasedkkyment
in competitive value chains in areas such as irgupply,
| processing, marketing, etc. Employment calculatiovi
include assessments of full-time, part-time, andseeal
employment to arrive at total number of jobs, whish
projected at 10,000 new jobs in 2012 (cumulative).
Enterprises will include commercial farms and fira@®eng
the value chain, such as input suppliers, procesmyers,
exporters, etc.

Dollar value change in
agricultural product sales of
USAID Agribusiness Project
beneficiaries (disaggregated
by geographic region and
commodity)

USAID Agribusiness Project will work with producessd
farmer groups to improve production practices, {hastest
handling, packaging, and marketing with the objectof
increasing the total value of agricultural prodwetles of
Serbian farmers and firms.

NOTE: National Bureau for Statistics publishes GDP dataually, and six months after the
end of calendar year (Serbian fiscal year). Alle,dgricultural export data are published on an
annual basis as a summary report, but some rowegmight be available on a quarterly basis.

USAID Agribusiness Project

staff shall make allogf§ to obtain these data as soon as

available, but USAID should be aware of the repgrticonstraints related to these two
indicators whereas USAID Agribusiness Project st@$ no control over the reporting timing
whatsoever. USAID Agribusiness Project has estadtisofficial communication channel with
the National Bureau for Statistics to assure psagesl and timely information exchange.

Y Source: National Bureau for Statistics



Component 1: Increased Efficiency and Competitigsrad Serbian
Agribusiness

Objective 1.1: Strengthen Producer Organizations

Once the USAID Agribusiness Project team has ahroigt the rapid sub-sector assessments
and developed commodity action plans, both exiséind nascent groups of farmers and/or
agribusiness-related firms will be assisted to wtokether to become effective service
providers for their members and evolve into sustalim business enterprises. This includes
training and technical assistance in associatimeldpment (devising new by-laws, formulating
governance and management oversight, identifyingomveloping fee-based member services),

association management, finance and accountingroired production, processing and

marketing.

Objective 1.1 Indicators

Narrative Description

Number of producer organizatior
assisted as part of the USAI
Agribusiness Project (disaggregat
by geographic region, sub-sect
age of organization, the size
producer organizations i.e. numb
of members, and type of assistanc

ndt will be necessary for farmers to learn to work
Diogether to achieve economies of scale in termspoit
edurchases and product sales. A key focus of USAID
DrAgribusiness Project will be to work with existing
oproducer organizations and help to establish ne@s on
ewith the objective of helping them to become
gjustainable, financially viable business enterprise

Number of new members joinin

USAID  Agribusiness  Project
assisted producer organizatio
(disaggregated by gender a

geographic region).

gA prime indicator of an organization’s successtss i
- ability to attract and retain new members.

ns

nd

Total dollar value of member salg

through  USAID  Agribusines
Project-assisted produc
organizations (disaggregated

gender and market i.€

domestic/international)

29\ major reason that producers benefit from collexti

5 action is the ability to capitalize on economiesscéle
cland access new markets for their goods by selling i
pYarger quantities to meet buyer requirements.

)

T

Average Score of assisted produc
organizations on the Organization
Capacity Assessment Tool

eifhis indicator is an overarching tool that scoresl c
alsociety and community-based organizations along 7
dimensions that are critical to effective orgaricrad
(governance, management practices, human resources,
financial resources, service delivery, externahtiehs,

and sustainability). Each dimension is scored alorig
-point scale, where 1= needs urgent attentiontheal

way to 5 = good, needs maintaining. Then all the
dimension totals will be added together to get the
response entities’ final score for the year.

Objective 1.2: Improve ABDS Délivery

USAID Agribusiness Project will assist ABDS prowideto strengthen their operations and
promote the establishment of new ABDS firms to ptevn-demand services to firms along the
value chain. The USAID Agribusiness Project teart igdentify initial ABDS providers and

assist them to strengthen the quality and rangeepfices offered. The USAID Agribusiness
Project team will also identify opportunities foewm ABDS providers, and assist promising
entrepreneurs interested and willing in startinghapr ABDS enterprises. USAID Agribusiness

6



Project will focus on four primary areas of servamdivery: technical services, including firms
to adopt new technologies and practices to prommuteeased productivity and efficiency;
management services to assist firms to develomessiand operational plans, strategies, and
new ways of working; financial services to traimfs in accessing credit and managing their
financial accounting systems; and marketing sesvit®e support firms in identifying and

capitalizing on new market opport

unities both amkoand abroad and to finalize new sales.

USAID Agribusiness Project will complement assisgro ABDS providers with technical

assistance to the agribusinesses in

accessing#meial institutions.

Objective 1.2 Indicators

Narrative Description

Number of Agribusiness
Development Service (ABDS)
firms benefiting directly from
USAID Agribusiness Project
assistance (disaggregated by the
gender of owner or general
manager, type of ABDS, and
geographic region)

ABDS firms provide a range of services to firms and
farmers, including technical assistance adoptingv ne

technologies and practices, management and fidancia
consulting to strengthen business practices, and
marketing assistance to promote client firm saldss

will measure the number of firms working with the

project.

Number of new ABDS started with
USAID Agribusiness Project
assistance (disaggregated by the
gender of owner or general
manager, type of ABDS, and
geographic region)

1 In areas where agribusiness development servios filo
not exist, USAID Agribusiness Project will assist
partners to identify market opportunities for stagtup
new ventures that respond to local business nééds.
will measure new ABDS firm creations.

Total dollar value of new revenues
generated from ABDS providers a
a result of USAID Agribusiness
Project assistance (disaggregated
by the gender of owner or general
manager, type of ABDS, type of
service, and geographic region)

5 ABDS providers will be sustainable when they arkeab

sto identify and offer a range of in-demand servitiest
firms are willing to pay for. USAID Agribusinessdpect
will only count new revenues for this indicatoraccount
for the direct contribution that USAID Agribusiness
Project activities make.

Client satisfaction rating by firms
of the availability and quality of
agribusiness development service
by region (disaggregated by the
gender of owner or general
manager, type of firm, and
geographic region)

Client satisfaction measures are useful for gaudnogn
the perspective of different beneficiary groupg, #alue
sand impact of assistance. Client satisfaction issueed
on a five point scale, and clients are asked te eaich
type of service provided (training, technical assise,
marketing, advocacy, etc.), and to provide an dvera
summary score (1 to 5) on their overall satisfactidth
the package of services received. With these mting
USAID Agribusiness Project will be able to assess t
what extent the team is adeptly identifying unmetds
and assisting the private sector respond to theseésn

Number of producers/ processors
who have received credit as a res
of USAID Agribusiness Project
assistance (disaggregated by the
gender of borrower, landing
institution, sub-sector, and
geographic region)

Access to financial services is critical to assigtiarmers
und firms to make investments in their businesses.
USAID Agribusiness Project will provide technical
assistance to farmers and firms, and promote #ueslto

the agricultural sector.

Total dollar value of credits
received by producers/ processot
as a result of USAID Agribusiness
Project assistance (disaggregated
by the gender of borrower, landing
institution, sub-sector, and
geographic region)

Access to financial services is critical to assiptiarmers
sand firms to make investments in their businesBgs.
assisting financial service providers and trainiogn
officers, USAID Agribusiness Project will strengththe
y lending community’s ability to make profitable Isato

the agricultural sector.




Objective 1.3: Encourage Youth

I nvolvement in Agribusiness through the Youth

Enterprise Program and Business Plan Competition

It is a challenge to attract and re

tain Serbiantlyow agriculture and agribusiness. The Youth

Enterprise Program intends to address this issuenmpuraging youth participation in the
USAID Agribusiness Project through exchanges andwarking opportunities with
international universities and organizations, amel development of a 4H program and Young
Serbian Farmers’ Association. The Business Planp@tition will, in turn, provide promising
young entrepreneurs with assistance to develoméssiand investment plans and startup and

expansion grants.

Objective 1.3 Indicators

Narrative Description

Number of Business Plan
Competition winners
(disaggregated by the gender of
owner or general manager, and
geographic region)

The Business Plan Competition will provide an inuget

to young entreprenedro refine their business ideas and
acquire the capital necessary to make it happerrerh
will be four annual competitions (none in year jive

Number of youth-led businesses
participating in USAID
Agribusiness Project i.e. number
youth who have received the
Project’s assistance (disaggregat

In addition to the winners of the Business Plan
Competition, USAID Agribusiness Project will proeid
ofissistance to young farmers/ entrepreneurs withe t
selected sub-sectors; this assistance will inctedbnical
edssistance, training programs, management capacity

by the gender of owner or general building, assistance in developing proposals, wataks,

manager, type of assistance sub-
sector, and geographic region)

strategies, and management processes; production
assistance to young farmers/future entrepreneuosigh
mentorship with US universities; and sector ceudifion
program for young entrepreneurs, and participatioftH

or other programs, market study tours and fairs, et

Number of youth-led
successful/operational businesse
initiated thanks to USAID
Agribusiness Project
(disaggregated by the gender of
owner or general manager, sub-
sector, and geographic region)

USAID Agribusiness Project will establish a recarfl
rssuccessful youth-led businesses initiated thankshéo
Project. Youth/Gender Director and M&E/Grants
Department will determine an appropriate mechartsm
measure successfulness of the youth-led businesses
supported through the Project, which will inclubet not
limited to: governance, management practices, huma
resources, financial resources, service delivexjgreal
relations, advanced technology implementation,
sustainability, etc.

1 Young entrepreneurs are defined as young aduligelea the ages of 15-24.



Objective 1.4: Increase Value-Chain and/or Cluster Competitiveness

USAID Agribusiness Project will utilize the granémd technical assistance to promote the
project’s objectives of rapid, sustained, broadeblasconomic growth. These activities will be
leveraged to address market failures hindering ffifitom investing in new technologies,

international food safety and quality standardspaexiing their facilities, or purchasing

services.

Objective 1.4 Indicators Narrative Description

Number of farmers and firms USAID Agribusiness Project will assist farmers dinchs to
accessing new technologies that| buy down risk and take the opportunity to make stwveents
enhance productivity, production| that enhance their productivity and ultimately ciimitte to
and quality with the support of | profitability by introducing a new technology. Theverage
Investment Incentives Grants point for this assistance would be rather at thedpcer
(disaggregated by the gender of| organizations or a sub-sector association’s lesgbaachieve
owner or general manager, type pa greater impact of such new technology. The galhlbe to

technology, and geographic have as many producers as possible covered by a new
region) technology.

Number of international food- USAID Agribusiness Project will develop technicakstance
safety, quality and packages aimed at improving the level of produttjvi
environmentally friendly reducing the cost of production, post-harvestingsés,
certificates (HACCP, Global improving product quality and marketability and ioping
GAP, ISO, Organic, etc.) farm enterprise management through introduction of

introduced to and/or adopted by | international food-safety, management and qualégdards.
agribusinesses thanks to USAID
Agribusiness Project

(disaggregated by the sub-sector
and the type of certificate)

I nvestment | ncentive Grants to support Objectives 1.1, 1.2, 1.3 and 1.4

USAID Agribusiness Project will utilize the Investmt Incentive Grants to promote the

project’s objectives of rapid, sustained, broadedasconomic growth. These grants will be
leveraged to address market failures hindering ffifitom investing in new technologies,

expanding their facilities, or purchasing servic€he Investment Incentive Grants program
does not aim to displace the market or promotesiments that would have been made, but
rather to assist firms to buy down risk and take dpportunity to make investments that
enhance their productivity and ultimately contribt profitability.

Investment Incentive Grants

Indicators Narrative Description

Number of investment incentive | It is envisioned that USAID Agribusiness Project wdisburse
grants disbursed under USAID | a minimum of 10 grants per year to eligible firmsoareceive
Agribusiness Project competitively awarded grants, plus project sporgore
(disaggregated by the gender andinnovation grants. There are four award categoritp:
age of grantee, type of grant, and producer organization grants; 2) enterprise expangrants;

geographic region) 3) agribusiness start up grants; and 4) youth prigergrants.
Dollar value of investment All grants will be cost shared, requiring a minimwh40%
incentive grants disbursed under contribution in the case of start-up grants to 5@8mtribution
USAID Agribusiness Project for producer organization and enterprise expangoamnts.

(disaggregated by the gender andYouth enterprise grants may receive up to 100%nfigy.
age of grantee, type of grant, and The dollar value presented is an estimate; theaealue will
geographic region) be balanced with the enabling grants total.




Capacity Building Grants for Producer Organizations and ABDS Providers

USAID Agribusiness Project will utilize th€apacityBuilding Grants to support non-profit

and for-profit non-governmental producer organadiand ABDS providers as to improve
their management and operational capacity. AsHerspecific activities, these grants will
be used to support creation and capacity buildindpe targeted food industry associations
and producer organizations to provide general hbiesefvices. The grants will target the
associations in the Project's selected agricultaub-sectors where there is strong
commitment from the private sector stakeholdersAlDSAgribusiness Project will further

utilize these grant funds to assist ABDS providaysstrengthen their operations and
promote the establishment of new ABDS firms to ptevin-demand services to firms
along the value chain. USAID Agribusiness Projedt fecus on four primary areas of

service delivery: technical services, managemantces, financial services and marketing.

Capacity Building Grants

indicators Narrative Description

Number of capacity building As for the specific activities, these grants wid bhsed to

grants disbursed under USAID
Agribusiness Project
(disaggregated by the type of
grantee, and the purpose of a

support creation and capacity building of the teeddood
industry associations, producer organizations amD®3
providers to provide general benefit services aufrical
assistance to the beneficiaries. These associaioms

grant) organizations can be at a national level, or aegional
level, depending on the concentration of the ingust the
region and the activities performed by the assimiafThe
grants will not cover any operating expenses ftal#shed
associations, but will focus on building the capacif the
associations to carry out their functions e.g. @gtire
extension  services, business advisory, financial

management consulting, joint sales, etc.

The dollar value presented is an estimate, whiguséo be
balanced with the Investment Incentive Grants.

Dollar value of enabling grants
disbursed under USAID
Agribusiness Project
(disaggregated by the type of
grantee, and the purpose of a
grant)

10



Component 2: Improved Enabling Environment for &erlAgribusiness

Objective 2.1: Improve Crop and Livestock Production Estimates and Market Price

and Environment | nformation

An accurate, user friendly, up to

date, and widelailable agricultural management

information system is a critical component to @ssgsSerbian farmers and businesses to make
production, pricing, and marketing decisions. USAAQribusiness Project will work with the
MAFWM and Bureau of Statistics to improve data edfion and dissemination procedures and
to strengthen the capacity of producers and firrnagars to utilize production and price
information when making business decisions.

Objective 2.1 Indicators

Narrative Description

Reliable crop/livestock production, in
country consump