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Global production estimates show that 
production in Afghanistan is considerable, 
accounting for 8 to 10% of global production. 
This means that the country has the potential 
to be a player in the international market if the 
product was to be exported. Due to the lack of 
data, Afghanistan’s production potential is not 
accounted for.,,

,,
This market brief provides an overview of 
the pomegranate production sector, including 
analysis of data on production, trade flows and 
prices at a national and international level to 
answer the following key questions: 

1) Can Afghan pomegranates be competitive in 
the regional and international markets; and if so 

2) Which countries should constitute target 
markets; and 

3) What are the various market windows? 
Answering these questions is important 
be¬cause: 
1) Afghanistan has the required climatic condi-
tions and has accumulated a traditional knowl-
edge base related to the production of this fruit. 

2) Large quantities of production of this fruit, 
unaccounted for in international statistics, rank 
the country among the main producers in the 
world. 

3) There is an increasing global awareness 
about the health benefits of this fruit, such as 
the prevention of heart disease and cancer 
that is expected to lead to an increase in the 
con¬sumption of the fruit in the near future. 

Domestic Production 

Production of pomegranate in Afghanistan was 
estimated at around 223 thousand tons, while 
the area cultivated was estimated at around 
12500 hectares. Production is mainly concen-
trated in the south-western, but also northern, 
region. The main areas for the cultivation of 
pomegranate are Kandahar, Helmand and Balkh 
as shown in Figure 1 and Map 1. 
Several varieties are found in the market with 
the two main categories being seeded and 
seed-less. 

International Production

Pomegranate is not a commonly consumed fruit around 
the world. This could be one of the main reasons why 
production statistics are not currently being collected 
by databases such as the FAO and PSD of USDA. Ac-
cording to different sources, global production varies 
between 2 to 2.5 million tons, and India holds first place 
in production with figures around 800,000 to 1,000,000 
tons, followed by Iran, with production around 650,000 
to 800,000 tons (Sources: National Horticulture Board 
India, RIRDC Australia, Citrus gold & SuperGranates 
South Africa, Teheran Times, Inma). 

Other top producing countries are the U.S., with 
pro¬duction between 50,000 -100,000 tons, Turkey, 
with production at 200,000 tons (TurkStat), and Spain, 
with pro-duction between 50,000 to 65,000 tons 
(Sources: Citrus gold & SuperGranates SA, RIRDC Aus-
tralia, Anatolia News Agency). Other countries recog-
nized for pomegranate production are Afghanistan, Pa-
kistan, Armenia, Georgia, Tajikistan, Jordan, Israel, Egypt, 
Italy, Tunisia, Azerbaijan, Libya, Lebanon, Sudan, Myanmar, 
Bangladesh, Mauritania, Morocco, Cyprus, Spain, Greece, 
France, China, and Japan. In one of the sources, Af-
ghanistan production of pomegranates is recognized at 
around the value of 25,000 tons. 
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Fig. 1: Production of Pomegranate by Province, 2010

Source: MISFA GIS Database, 2010
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Exports

Exports of pomegranate* were around $2.3 
million USD during 2010-2011 as shown in 
Figure 2. These values are small compared 
to the overall agricultural product exports 
valued at around $166 million USD. Despite 
cyclical downturns in 2007 and 2009, the 
export of pomegranate shows an upward 
trend during the observed period. Export 
values have increased by 100% from $1.14 
million USD in 2006 to $2.3 million USD 
in 2011. 
If $0.8 USD/kg is taken as a reference for 
export price based on the average whole-
sale price, around 3,000 tons of pomegran-
ates or 1.5% of the total production must 
have been exported during the season in 
2010. Imports of pomegranate to Afghani-
stan are almost non-existent. The overall 
exports trends are positive, so where are 
pomegranates being exported at the mo-
ment? 
Figure 3 shows the trade geography and 
main export partners for pomegranates 
during the last 5 years. Observations on 
trade flows show that the Pakistani and 
Indian markets are consistent destinations, 
with annual exports and increased value 
during the period. Other countries or 
zones, such as EU-27, Azerbaijan, Kazakh-
stan, Tajikistan or U.A.E., account for either 
infrequent export attempts and/or smaller 
quantities and values. In terms of export 
timing, exporting occurs most frequently 
during the period of September to Decem-
ber. 

Global Trade Outlook—
Pomegranate
The focus of this section is on the main 
suppliers of the global market, or countries 
recognized as the main exporters in the 
international scene: India, Iran, Turkey and 
Spain. 

Trade Flows

* The export of pomegranate is based on exports registered under Hs Code: 08109000, Description: Fresh fruit, edible (excl. nuts, bananas, dates, figs, pineapples, avocados, guavas, mangoes, 
mangos teens, papaws “papayas”, tamarinds, cashew apples, jackfruit, leeches, sapodilla plums, passion fruit, carambola, pitahaya, citrus fruit, grapes, melons, apples, pears, quinces, apricots, 
cherries, peaches, plums, sloes, strawberries, raspberries, blackberries, mulberries, loganberries, black, white or red currants, gooseberries, cranberries, fruits of the genus vaccinium, 
kiwifruit and durians). 

,,
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Fig. 3: Export Partners for Pomegranate during 
2006-2011
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Fig. 2: Exports of Pomegranate from Afghanistan during 
2006-2011, in USD

Exports of Pomegranate

Source: MISFA GIS Database, 2010

Source: MISFA GIS Database, 2010

Source Fig 2 & 3: Custom House Directorate, Afghanistan, Paywand Database
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India: 33,500 tons of pomegranate, with an 
export value of $26.5 million USD, were ex-
ported from India during the 2009-2010 sea-
son (source: APEDA Agriexchange webpage). 
Main export destinations included the U.A.E., 
accounting for 43% of total exports, the EU 
countries, accounting for 28%. Exports to the 
Netherlands and United Kingdom accounted 
for 92% of total exports to the EU-27, equal-
ing $6.7 million USD. Other markets for the 
Indian pomegranates are Saud Arabia, Russia, 
Bangladesh, Egypt, Bahrain, and Kuwait. 

Iran: According to an article published 
from the Kuwait News Agency, Iran exports 
150,000 tons of pomegranate to European, 
Asian and Arab countries. The Inma study 
states that, currently, Iran is not very pro-
ficient in the exporting of the actual fresh 
fruit, but focuses more on the export of 
fresh pomegranate juice. According to the 
same source, Iran exported 35,000 tons of 
juice and only 25,000 tons of fresh fruit to 
EU countries in 2008, while quantities ex-
ported to the U.S., Canada and Asian coun-
tries were even less.   
 
Turkey:  According to the TurkStat, exports 
from Turkey reached 50,000 tons in 2010, 
out of which, 21,000 were exported to EU-
27 countries. Other frequent markets are 
Russia and Ukraine. 

Spain: Despite lower production than the 
countries mentioned above, Spain accounts 
for the highest export totals. Around 95% 
of the annual 80,000 ton production is ab-
sorbed from other EU countries.  

Conclusions on the trade flows 
of pomegranate 
Afghanistan is focusing on the region and easily accessible 
markets for the export of pomegranate. On the other 
hand, European countries, the U.A.E., and Russia, are mar-
kets that absorb large quantities of the fruit. This is why 
pomegranates from India, Iran, Spain and Turkey are being 
exported to these destinations. The shift towards larger 
markets and focusing on exports markets, such as the 
U.A.E., should be the export strategy of the future for 
Afghanistan. The current production capacity in-country 
can support this strategy.    

Prices
In this section we examine prices of pomegranate in dif-
ferent markets. The ability of this product to compete 
globally is tested in existing and possible new export 
markets. 

Existing Export Markets—Paki-
stan 

The following graph (Fig. 4) shows wholesale prices of 
pomegranate in Kandahar and Lahore from July, 2010 - 
July, 2011 for high and low quality pomegranates. 
High quality pomegranate is available 25 out of 52 weeks 
in Kandahar during the observed period, while in Lahore, 
29 out of 52 weeks. It has experienced a continuous in-
crease in price from the beginning to the end of the sea-
son. Prices are more than two times higher at the end of 
the season in both markets of Lahore and Kandahar. 

High quality pomegranate was sold at an average whole-
sale price of 0.96 USD/kg in the Kandahar wholesale 
market and with an average price of 2.46 USD/kg in the 
Lahore market. The price in Lahore is on average 77% 
higher than pomegranate price in Kandahar. There is a 
sufficient gap between prices in these two markets that 
leaves room for the export parity price stimulation. An 
average transport tariff of 0.12 cent/kg and 35% import 
tariff brings the increase of the export price to 1.41 USD/ 
kg. 
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The export price to Lahore remains lower than the price 
in the actual Lahore market. The average difference is 20% 
of the export price, however the gap tends to be higher 
at the beginning of the season.  This means an average 
0.25 USD/kg profit margin or 6,500 profit per 40 ft truck.

Lower quality pomegranate is available 25 out of 52 
weeks in Kandahar and 48 out of 52 weeks in Lahore. 
Prices of this quality are lower in both markets and they 
follow different trends. The prices in Kandahar remain 
almost constant during the period of July-October, and 
then start to constantly increase approaching the end 
of the season. In the Lahore market, prices of this qual-
ity follow a similar trend till December, however prices 
decreased slightly during the first two months of 2011, 
followed by a much sharper decrease in March–April. 
They stabilized and increased slightly during May, June 
and July. 

The average wholesale price is 0.63 USD in 
Kandahar and 1.11 USD/kg in Lahore. The al-
most 100% difference in prices in respective 
markets leaves space for a export price stimu-
lation to Lahore. 
               The average export price at which 

lower quality pomegranate reaches 
the market is 0.93 USD. The Lahore 
market price is on average 34% 
higher than the export parity price. 
What this means, in terms of profit 
margin, is that if pomegranates are 
sold with the wholesale market 
price in Lahore, there is a possibility 
of 0.30 USD/ kg profit margin on 
average or around $7,500 USD 
per truck. This tends to vary along 
with the price differences between 
the wholesale price in Lahore and 
Kandahar. 

Existing  Markets

Existing Markets—India

Pomegranate is present throughout the year 
in New Delhi, India, with an average whole-
sale price of 1.08 USD/kg. The average price of 
pomegranate in Kandahar (all varieties togeth-
er) is 0.80 USD/kg. The average price difference 
between the two markets is not very high, only 
35%, however we conduct the export price 
stimulation for this market as well. Due to the 
transport cost and import tariffs, the average 

export price with which pome-
granates reach New Delhi is 1.06 
USD/kg. The difference from the 
market price is on average 2%. This 
is not a very lucrative outcome 
yet there are periods in which the 
profit margin can be very lucrative, 
while in others the exporter might 
end up with a loss. The best time 
to export to India is during the be-
ginning of the season, specifically in 
October and November. 
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Source: EPlazza, Malomat, Custom Tariffs Law Russia

Table 1: Comaprison of  WS Prices Kandahar, Moscow and EPP MoscowNew Markets—Russia

At this point, the Russian market seems un-
explored and possibly very lucrative. The av-
erage pomegranate price varies between 2.5 
to 3.5 USD/kg, or almost four times higher 
that the pomegranate price in the Kandahar 
wholesale market. Despite the high costs 
posed by transport, the wholesale price in 
Moscow is on average 80% higher than the 
1.33 USD/kg export price, and the lowest 
quoted wholesale price is 118% higher than 
the export price, thus giving an estimate of 
the possible profit margin. The average profit 
margin if pomegranates were to be sold with 
the market price in Moscow would be 1.3 
USD/kg or $30,000 USD per 40FT truck. 

Location
Unit of measurement 

USD/kg
Wholesale Price in Local Market  

Kandahar 
0.8

Wholesale price in Moscow 2.9

Russian Import tariff -5% 0.08

Transport Costs USD/kg 0.45

Export Price Moscow From 

Kandahar
1.33

Export Price  Inkl VAT -18% 1.57

Percentage
Difference between Prices 

Kandahar -Moscow 
263%

Negotiation Room- Possible 
Profit Margin

80 to 118 % 

Source: Agmarknet online, MALOMAT, Custom Tariffs Law India , *Export Price includes Transport 
Costs, Custom Clearance and Import Tariff (Pomegranates India 15%)

The average profit margin during this time is 
39% or 0.30 USD/kg or around $7,500 USD 
per 40 ft. truck. In August, the export price 
equals the market price, and from November 
to December the export price is above the 
average market price in New Delhi. The New 
Delhi price trend is related to the season of 

pomegranates in India, which reaches its peak 
during the period of February-May, while advanced 
production methods have made pomegranate 
available throughout the year. Thus the window 
of opportunity in the Indian market is roughly 8 
weeks and corresponds with the high season in 
Afghanistan. 
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Conclusion on Price Observations

Pomegranate is being exported in regional markets that are recognized as pro-
ducing and exporting countries such as India and Pakistan. Despite their recogni-
tion as exporters, pomegranates from Afghanistan are shown to be competitive 
in these market and are able to reach them with a competitive price. There are 
windows of opportunity that must be taken into consideration for the exporter 
to reach higher gains, especially in a highly competitive market such as India. The 
new markets are more lucrative than regional markets, yet they pose more costs 
and other barriers. The consumer behavior and demand for the product must 
be taken in consideration together with price behavior in order to spot the best 
time for exports, in terms of profit margin and quantities. 

Source: EPlazza, Malomat, Custom Tariffs Law Russia

New Markets
New Markets—EU

The U.K. and Germany are the main consumers of 
pomegranate within the EU. For this reason they 
should be taken into consideration for the stimula-
tion of exports. The graph below shows the prices of 
pomegranate in New Convent Garden Port in Eng-
land and in the wholesale market in Kandahar. There 
is 128% difference between the average price of 
1.81 USD/kg in England and the Kandahar wholesale 
price. Despite high transport costs, pomegranate 
from Afghanistan would reach the U.K. market with 
a competitive average export price of 1.05 USD/kg. 

The average profit margin of the exporter 
in this market would be 35% of the export 
price. The possible profit tends to be much 
higher at the beginning of the season since 
the domestic pomegranate is much cheaper 
by then. While the domestic pomegranate 
prices increases, the price in London remains 
constant throughout August-January. 

Source: EPlazza Online, MALOMAT, EU Export Helpdesk *Export Price includes Transport 
Costs, Custom Clearance Import Tariff to EU (Pomegranates 0%)
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National perspective: Afghanistan has been 
a dependable producer of pomegranate 
throughout history. Even though it is not a 
very frequent fruit as compared to other 
more popular fruits such has grapes, apples, 
melons, etc., pomegranates are largely pro-
duced in country. From this perspective, the 
country counts as one of the major producers 
with an estimated production share of 8-10%. 
Even though exports values have increased in 
recent years, pomegranates are still not a ma-
ture export product for Afghanistan.   

Global perspective: An increased awareness 
about the health benefits of this product are 
expected to increase the consumption of 
pomegranate in the next decade. The main 
producing countries are Iran, India, Turkey, the 
U.S. and Spain. Due to lack of statistics, Af-
ghanistan is not yet recognized as a producing 
country and continues to focus on the region 
and easy accessible markets for the exporting 
the fruit. On the other hand, European coun-
tries, the U.A.E., and Russia are markets that 
absorb large quantities. This is why pomegran-
ates from India, Iran, Spain and Turkey are be-
ing exported to these destinations. The shift 
towards larger markets and the intensification 
of exports in markets like the U.A.E. should 
be the export strategy of the future. The pro-
duction capacity in country can support this 
strategy.  

Afghan pomegranates are shown to be price-
competitive even in regional markets and 
competitors markets such as India. What also 
helps here is the difference in the production 
season that creates windows of opportunity. 
The access to major import markets is shown 
to be more lucrative than regional markets, 
yet more difficult due to non-tariff barriers 
such as possible market access requirements, 

Entrepreneurs perspective: Important factors to be 
taken into consideration before deciding to enter the 
markets are 1) price movements in respective mar-
kets, which combined with price developments do-
mestically create windows of opportunities, 2) sea-
sonality of supply or demand (when is pomegranate 
consumed in this market and who can provide it?), 
3) other marketing issues with respect to consumer 
behaviors (is pomegranate or pomegranate juice the 
preferred item? How should I pack the fruit? What 
is the EU regulation?), 4) global or regional trends of 
supply and demand that influence the price and there-
fore the profit (recent example: increase of pome-
granate prices in Russia due to decrease in supply in 
that market). 

The timing of entry decision should be supported by 
information on these four factors. 

Exporters could use the help and support from dif-
ferent instances to build reliable export routes. Im-
portant factors that would contribute to the success 
of these enterprises are 1) access to credit for op-
erational cash needed to cover high export costs to 
new markets, 2) enabling informed business decisions, 
3) assistance to build successful business models and 
increase the efficiency of the value chain. 

Overall, export market opportunities for pomegran-
ate are high.


