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List of Abbreviations
ABY


Abstinence and/or Being Faithful (Youth)

AIDS


Acquired Immune Deficiency Syndrome

AOP


Annual Operational Plan

APHIA


AIDS, Population & Health Integrated Assistance Program

ART                       
Antiretroviral Therapy

ARV


Antiretroviral

CACC


Constituency AIDS Control Committee

CCC


Comprehensive Care Center

CDC


Centers for Disease Control and Prevention

CDF


Constituency Development Fund

CHW 


Community Health Worker

CIC


Community Implementation Committee

CSW


Commercial Sex Worker

DASCO

District HIV/AIDS Coordinating Officer
DHMT


District Health Management Team

DMS


Director of Medical Services 

DTC


Diagnostic Testing and Counselling
ESD


Extending Service Delivery

FBO


Faith-based Organization

FPPS


Family Programmes Promotion Services

GOK


Government of Kenya
HBC


Home-based Care
HIV


Human Immuno-deficiency Virus

IAVI-KAVI

International AIDS Vaccine Initiative-Kenya AIDS Vaccine Initiative

IDU


Infectious Disease Unit

IP


Implementing Partner

MOH


Ministry of Health

MSH


Management Sciences for Health

NACC


National AIDS Control Council

NASCOP

National HIV/AIDS & STI Control Program

NEP


North Eastern Province

NHSSP

National Health Sector Strategic Plan (MOH)

OI 


Opportunistic Infection

OPH


USAID Office of Population and Health
OVC


Orphans and Vulnerable Children

PASCO

Provincial AIDS and STD Coordinator

PHMT


Provincial Health Management Team

PLWHA

People Living with HIV/AIDS

PMO


Provincial Medical Officer

PMTCT

Prevention of Mother To Child Transmission

STI


Sexually Transmitted Infections

SUPKEM
`
Supreme Council of Kenyan Muslims
TB


Tuberculosis

TOT


Training of Trainers (also refers to a trainer him/herself)

USAID


United States Agency for International Development

USG


United States Government
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I.
Introduction
APHIA II (AIDS, Population, and Health Integrated Assistance Program) is an agreement between the Government of Kenya and USAID.  The APHIA II North Eastern Province (NEP) project brings together a team of organizations under the umbrella of the Extending Service Delivery project: Pathfinder International; IntraHealth International; and, Management Sciences for Health.   Family Programmes Promotion Services (FPPS) is a local partner with the project responsible for behavior change communications.  

APHIA II aims to provide improved and expanded, sustainable HIV/AIDS and tuberculosis (TB) prevention, treatment, care and support together with integrated reproductive health and family planning services.  Increased service access and use and the promotion of healthy behaviors among groups most-at-risk of HIV infection are also goals.  Project activities occur at both health facility and community levels and involve a high level of collaboration with GoK partners and stakeholders at district and provincial levels.
The project proposal was based on a design mission carried out from October 23 to November 7, 2006.  The design team was led by the Provincial Medical Officer and composed of technical specialists from Pathfinder, MSH and IntraHealth.  Comments and inputs were sought and received from a wide range of stakeholders, both governmental and non-governmental. Pathfinder International submitted the proposal to USAID on February 13, 2007 and the project was awarded on May 14, 2007.  
II.
Accomplishments
a) 
Project initiation

The project was assisted by several visitors from the Extending Service Delivery project in mid-June:

· Milka Dinev – Project Director

· Pauline Muhuhu – Senior Advisor, Best Practices

· Dr. Jean Kabugare – Senior Program Associate, HIV/AIDS (representing MSH)

The ESD visitors joined the Project Director in introducing the project to selected MOH officials, including:

· Dr. Ibrahim Mohammed – Head NASCOP

· Dr. Robert Ayisi – Programme Manager PMTCT/STI/IDU, NASCOP

· Dr. Mukabi James – Assistant Director of Medical Services and APHIA II Liaison
The team traveled to Garissa in North Eastern province, together with the USAID APHIA II NEP CTO, to formally introduce the project to the Provincial Commissioner, PHMT and District Medical Officers.  The team also visited selected civil society organizations with whom the project may collaborate, including leaders of SUPKEM, the Supreme Council of Kenyan Muslims.  During this trip, plans were finalized for traveling to the districts to meet with each of the DHMTs individually in preparation for development of the project’s first annual workplan (see below).
Following the trip to Garissa, the Project Director, ESD Director and Finance Management Specialist attended a meeting with the Agreement Officer, CTO and selected other USAID officials to review the terms and conditions of the project award.
b)
Staffing
Of the personnel identified to fill the four key personnel positions on the project (Project Director; Deputy Director; Finance Management Specialist; Monitoring and Evaluation Specialist), only the Project Director was available when the project was awarded.  While the Project Director was out of the country on an assignment at the time, he returned to Kenya on June 17th and assumed duties on June 19th.   In the meantime, a Finance Management Specialist, Boniface Njenga, was identified, recruited, approved by USAID and hired by the project – he commenced duty on June 11th.  

The project initiated recruitment for the remaining key personnel positions as well as other project positions soon after arrival of the Project Director.  Job descriptions were developed and advertisements placed in the daily newspapers by each of the partners hiring for the respective positions.   Interviews for the various positions commenced the week of July 23rd and are slated to continue through the week of August 13th.   

c)
Office start-up

The Project Director and Finance Management Specialist are both mandated by USAID to be positioned in Nairobi.  Pathfinder International allocated both personnel office space within its existing configuration; however, it will be necessary to outfit dedicated space for these two personnel as well as a Senior Accountant and Administrative Assistant.
  Office space has been located adjacent to Pathfinder International’s existing space and negotiations are underway with the landlord to rent this space at affordable terms.
The project initiated a number of procurement activities during this reporting period.  APHIA II NEP consulted with the PMO and identified specifications for vehicles which can function reliably and effectively within the harsh environment of North Eastern province. Vehicle quotations are being sourced and should be ready by the first week of August.  The project procured computers for the Project Director and Finance Management Specialist, created an aphianortheastern.org  email domain and assigned email addresses.  
As per previous agreement with the Provincial Medical Officer and Provincial Commissioner for North Eastern province, space within the provincial administration compound in Garissa has been allocated to the project for renovating an office.  Being located within the provincial administration compound will be ideal for enhancing coordination with the PHMT and will contribute to meeting the needs of the MOH.  The project is in the process of obtaining quotations for prefabricated office materials and setup
; the process of renovation should commence in August. 

d)
Annual Workplan and Performance Monitoring Plan development

The Project Director, accompanied by the USAID APHIA II NEP CTO and representatives of IntraHealth and FPPS, visited each of the districts in North Eastern province during the first half of July.  The purpose of the visit was to liaise with each of the District Health Management Teams (DHMT) in preparation for the development of the project’s first annual workplan and PMP. 

The MOH has developed district and provincial-level annual operating plans.  These plans were reviewed by the team prior to visiting each of the districts.  At each of the districts, the team paid a courtesy call to the District Commissioner.  The teams then introduced the project to the respective DHMTs and developed an itinerary/agenda for the visit.

Each of the district visits featured visits to selected, representative facilities – both MOH and NGO.  Potential civil society partners were also visited, particularly those working with OVCs.  The district visits concluded with debriefings with the DHMTs, featuring discussions around how APHA II NEP’s workplan could best contribute to the workplans for each of the DHMTs.

Upon returning to Nairobi, the Project Director met with selected members of the USAID PEPFAR team to contribute to preparation of COP 08 program narratives and targets.

Alden Dillow, Pathfinder International’s HIV/AIDS Technical Specialist, arrived in Nairobi on July 19 in order to assist APHIA II NEP with the drafting of its first annual workplan and performance monitoring plan, both of which are due to USAID by August 1st.  

III.
Challenges

· Creation of new districts: The government has announced that North Eastern province will be subdivided from the current four districts to eleven.  While this should be helpful in decentralizing services and bringing them closer to communities, it will also result in districts that are incapable of providing district-level services without significant capacity building.  The project planned to have a physical presence in four districts (including Garissa); this will not change, but it will increase challenges for district-based staff to work with and through additional administrative structures.
· Local perceptions of USG assistance:  The resources being brought to NEP by the APHIA II project are welcomed by the citizenry of the province.  However, given the history of neglect and the fact that this is a nearly exclusively Muslim province, there is a healthy skepticism among certain elements of the population about the objectives of the project and why it is being brought to NEP.  The onus shall rest upon the project to demonstrate that it has the best interests of the province at heart and to work with and through respected leaders.
· Staffing:  Just as is the case with the civil service, the project anticipates continued challenges in finding, recruiting and retaining qualified personnel who are either from the province or adequately acquainted with it and sensitive to the cultural norms.   

· Establishing programmatic targets:  APHIA II NEP, unlike some of the other APHIA projects, is being implemented in a region which has not been preceded by similar USAID-funded projects.  In fact, there has never been a project of this type and magnitude in North Eastern province before.  While other developmental agencies are present in North Eastern province,  the relative lack of previous similar interventions creates challenges in terms of setting programmatic targets for the upcoming years – the project is essentially charting new ground.  One implication is that the project will need to closely monitor achievements against its workplan and be prepared to propose adjustments as required.
� The USAID Agreement Officer has also approved for the Monitoring and Evaluation Specialist to be based in Nairobi, if the project is unable to recruit someone who is willing and able to be based in Garissa.


� DANIDA has similar office space within the provincial administration compound which has proved quite satisfactory – the APHIA II NEP design will draw from this setup.
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