Samawa — Small Business Development
Center

Irag, Muthanna, Samawa, S-CoC building 2" floor

emadrabat@yahoo.com
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Tel : 07800058314 / 07800056997 / 07711707677
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1.0 BACKGROUND AND ORGANIZATIONAL SUMMARY
e Vision
e Mission
e Goals
e Strategic Objectives

2.0 INDUSTRY AND MARKET ANALYSIS

e The overall market — description of nature, extent, and composition of
the private sector in the province

Growth opportunities and constraints

Target market segments and customer characteristics

Customer needs and demand for business services

Competition — alternative sources of supply for business services

3.0 SAMAWA - SBDC SERVICES
4.0 STRATEGY AND IMPLEMENTATION SUMMARY

¢ Principal goals, objectives, programs, and activities to be pursued during
2011

5.0 MANAGEMENT SUMMARY
Organizational Chart
S-SBDC Staff

Management Profiles

Board of Directors

6.0 FINANCIAL PLAN
e Sources of revenue and projected earnings for 2011
e Project expenses for 2011
¢ Balance Sheet

-ummary and Background

The Muthanna governorate is the second largest Iraqi province in the southern
region after Anbar. It lies 285 km to the southwest of Baghdad and 110 km to
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the northwest of Nassiriyah. The population of Muthanna is estimated at
700,000 and the largest influences on the local economy are two cement
factories and salt processing company. Throughout the province, small and
medium enterprises (SME) are beginning to develop which includes unique
services such as contracting firms and export/import companies.

The major portion of the SME sector in Muthanna includes small factories and
workshops such as blacksmith, carpentry, mechanic services and commercial
shops. This sector has faced marginalization during time of war which has had a
negative influence on their performance and has also isolated them from the
global economy hindering their development in core business practices such as
business planning, sales and marketing. The Samawa Small Business
development Centre (SBDC has been established to meet the clear needs of the
SME sector for business development support.

The Samawa SBDC plays a critical role to provide the SME owners with
services to enhance their abilities to manage their businesses using modern
methods and technologies. The Samawa SBDC is focused on helping rebuild the
business community’s business skills and vocational capacities through the
offering of multiple high quality demand driven business development services.
The training and consulting services provided by the Samawa SBDC take
advantage of modern information and communication technologies and up-to-
date training methods in order to serve clients more effectively

The Samawa SBDC has a vision of increasing the commercial awareness of
SMEs in the province of Muthanna and establishing the centre as a sustainable
institute that serves the business community for the current generation and the
generations to come.

Since its establishment, the S-SBDC has succeeded in building excellent bridges
of communications and cooperation with most of local governmental bodies and
business associations, such as the Governor’s office, Muthanna PC, Municipal
Councils, IBU, Banks, Labor and Vocational Training Dept., Muthanna
University and other NGOs. Relationships with these organizations enable the
SBDC to obtain current information economic conditions in the province,
including the rate of unemployment, the number of graduates, and the conditions
of youth in outlying communities.

Samawa-SBDC is a self-sustainable organization working under the umbrella of
the Samawa Chamber of Commerce. Our center was established in October
2009 Since its establishment, the S-SBDC has been providing the
entrepreneurial community with various services which are so essential to create
a stable and successful commercial community that can be able to adopt new
and modernized methods in managing businesses, keep pace with the
development of the global market, and be able to use technical devises such as
computers and the internet to support their business operations and
communicate with their international partners. Besides, our marketing services
center recently began to provide our clients with marketing and ads services to
help them promote and develop their products or services, moreover, we started
to issue and distribute our newsletter.
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Despite the fact that our center is located in Samawa, the capital of Muthanna
Province, our services cover all the other three districts and seven sub-districts
in the province.

We are firmly committed to building the capabilities of our local citizens to
engage in productive work, support their families, and help provide
opportunities for future generations. This is not an easy task if we take into
account how our local citizens were suppressed by the brutal policies of the
previous regime and continue to suffer from government mismanagement and
corruption. Therefore, we have adopted this slogan to express our vision,
mission and objectives -- "New horizon with full commitment to serve our
community".

Vision

To be the leading business development organization in Muthanna Province
providing effective services to help create a strong entrepreneurial community

Mission

Enabling our commercial community to take advantage of new business
opportunities in local, national, regional, and international markets and employ
new methods and technical applications to manage and grow their businesses.

Core Values are:

e Professionalism
Competency
Advocacy
Integrity
Leadership/Pioneering
Creativity

- Market Analysis Summary

The population of Muthanna is estimated at 700,000 and the largest influences
on the local economy are two cement factories and salt processing company.
Throughout the province, small and medium enterprises (SME) are beginning to
develop which includes unique services such as contracting firms and
export/import companies.

The major portion of the SME sector in Muthanna includes small factories and
workshops such as blacksmith, carpentry, mechanic services and commercial
shops. This sector has faced marginalization during time of war which has had a
negative influence on their performance and has also isolated them from the
global economy hindering their development in core business practices such as
business planning, sales and marketing.
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Our principal clients (our customers) include small and medium enterprises
located in Samawa and elsewhere in the province. We pay particular attention
to helping young entrepreneurs identify business opportunities and start new
businesses. At the present time, local entrepreneurs are not accustomed to
paying for business services. Typically they rely on informal sources of free
information such friends, relatives, and employees, plus occasional advice from
suppliers. As a consequence, one of the main challenges facing the S-SBDC is
to demonstrate the value of our services to our clients so they will be willing to
pay for services that help them improve their sales and business operations.

Their principal needs include: assistance in accessing finance, marketing and
advertising services to help them expand sales, translations services, and
assistance in dealing with legal problems. Although they could benefit from
training in a number of business management and operational areas, they are
generally not willing to pay for such services, except in areas such as computer
training and English language training.

A. Current Services -- At the present time the S-SBDC offers the following
services:

1. Training programs —
e How to start-up/improve business
e Computer training courses

2. Feasibility Studies

3. Translation services

4. Legal and commercial consultancies

5. Renting facilities and equipment for conferences and events
6. Information services including a provincial business directory
7. Muthanna Marketing Service Center.

8. lIragi Youth Initiative.

9. Holding Business Conferences and Forums .

10. S-SBDC Newsletter

B. Plans for New Services
1. Employment preparation training and job placement services
2. Expanding and varying the ads services and deliverables.
3. Establishing language learning Center

-plementation Summary

Principal goals, objectives, programs, and activities to be pursued during 2011
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Goal #1-- The Samawa Small Business Development Center will support
enterprise formation and growth in Muthanna Province.
Strategic Objective 1.1: Increase number of business start-ups

Strategic Objective 1.2: Improve access to finance

Implementation strategy: the principal program that the S-SBDC will
implement in 2012 to accomplish these two strategic objectives will be the
Iragi Youth Initiative, including the YEAF and YEP components.

Activities: we will accomplish these objectives by carrying out the following
activities:

1) Vetting candidates to select those with the best chances for success

2) Training — Conducting 2-3 training programs per month for young
entrepreneurs on “How to Start a Business”

3) Counseling — providing following counseling or advisory services to
help young entrepreneurs develop their good business plans

4) Access to finance — assist 1'Y1 participants in completing loan
applications and getting loans from local MFIs or banks.

5) Follow-up advisory services -- Develop roster of experienced
entrepreneurs who are willing to serve as mentors or advisors for young
entrepreneurs

Resources: The financial resources required to implement these activities
will be provided through grant funds from the USAID-Tijara 1Y
program.

Strategic Objective 1.3: Help local SMEs expand sales

Implementation strategy: The S-SBDC already launched a program to
provide marketing and advertising services to local entrepreneurs and we
have ambitions to expand these services by providing our SMEs with offset
printing which is unavailable in our province.
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Activities: the activities the S-SBDC will carry out to help local SMEs

expand their sales will include the following:

1) Provide marketing advisory services and training to help SME owners
and managers develop effective marketing and sales strategies

2) Provide design services to help clients design promotional materials,
including flyers, banner, signs, posters, announcements, business cards,
etc.

3) Provide a full range of printing services to provide clients with high
quality products, with reasonable prices and good service

4) Provide outdoor advertising services using an LED billboard, owned and
operated by the SBDC, that will provide one of the most effective
channels currently available to promote their products and services to
local customers
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5) Provide offset printing to help not just the SMEs but also the other
governmental and educational institution. Such services are currently
unavailable in our province; providing such services will help S-SBDC
achieve sustainability as well as the benefits that our local community
can get.

Strategic Objective 1.4: Help improve the business and investment
environment in Muthanna Province in order to generate more business
and employment opportunities in the province

Implementation strateqy: The S-SBDC will develop new partnerships
and working relationships with local government organizations, business
associations, NGOs, and other private sector stakeholders to identify
business environment constraints and cooperative efforts that could be
undertaken to remove them.

Activities:

1) Help organize one major conference to discuss the findings of the
recently completed Market Assessment report for Muthanna
Province and explore possibilities for joint activities to address the
constraints identified in this study

2) Organize quarterly business forums to focus on ways of removing
particular types of constraints that are affecting business growth in
our province

3) Develop a MOU with the Provincial Investment Commission to
undertake joint initiatives to expand investments in the province

Goal #2 -- Becoming financially sustainable
Strategic Objective 2.1: Diversity our sources of funding from donor

organizations to support private sector development and training
programs
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Implementation strateqy: The S-SBDC will undertake and active
business development program that will enable us to identify new
sources of funding for economic development programs in our province
and diversify our funding sources to enable us to implement such
programs.

Activities:

1) Cooperate with other SBDCs to identify new sources of project funds
from international donor organizations, government agencies, and
corporations

2) Develop a Capabilities Statement to document our performance in
managing economic development projects

3) Improve our website and other marketing materials to enable us to
market our capabilities and services more effectively
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4) Contact international companies operating in Irag to seek
sponsorships  through their corporate social responsibility
departments for economic development initiatives in our province

5) Seek training opportunities to help us improve our proposal writing
capabilities

Strategic Objective 2.2: Develop new business services to respond to
company demands while generating increased revenues for the SBDC

Activities:

1) Regularly assess market opportunities and client demands for
services to identify new fee-based services that the SBDC can offer
to serve clients better

2) Focus on implementing the new marketing and advertising services
described above

Strategic Objective 2.3: Increase revenues from existing services

Activities:

1) Improve quality of training programs in areas such as computer
applications or business English to generate additional demand and
revenues

2) Market existing services more effectively to increase demand for
services that have the best prospects for income generation, such as
feasibility studies, translation services, and legal advisory services

3) Sell advertising space in the new business directory to generate
additional fees

Strategic Objective 2.4 Reduce overhead costs and operating expenses
Activities:

1) Implement the new accounting system to track expenses and
revenues more accurately

2) Conduct regular audits and reviews of our financial situation to
identify opportunities for cost savings

3) Take active steps to eliminate unnecessary costs and improve
financial discipline
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A. Organizational Chart

Muthanna S-SBDC
Marketing

MandE | | Accountant | | Trainer | | ITManager Admin Program

Project Manager
| | I I
Maintenance Design Printing Sales Manager
Specialst Specialis Specialst
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B. S-SBDC Staff

Executive Emad Rabat | Designing, supervising and developing all the
Director center activities with drawing the vision
,mission and the goals of the center and acting
as liaison officer with all governmental and
international supporting entities.

Admin Manar Sa’ad | Holding all administratitive affairs including the
Assistant center business schedule, document zing meetings
and providing all logistic support.
Program Hussein Ali Promoting center activities and deals making with
Coordinator our clients and acting as director deputy
IT Manager Haider Promoting the center activities and making deals
Mohammed with the clients
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Training Salam Sa’ad | Preparing evaluation and registration forms,
Coordinator Kazim coordinating the attendance trainees in training
courses and arranging data base for the
participants.
Trainers Ali Kareem, Adil Providing training ,developing training skills and
Tahir, Hussein interacting with the trainees
Ali, Haider
Mohammed,
Salam Saad
Financial Ala’a Hassan | Managing and maintaining all the training
advisor demands including computers ,data show and all
other related works.
Legal Advisor Ali Abdul-Razak | Providing all the legal consultancies for the Center
and clients
Accountant Emad Rabat Keeping all the financial records and managing all
the financial reports
Office Boy Mukhalid Sattar | Coordinate the contacts between our clients and the

concerned departments of the center

Muthanna Marketing Services Center

Project Ali Kareem managing advertising and printing services. His

Manager main responsibilities will be running the whole
project and managing the operating staff, also will
be in charge of designing a revenue generating plan
after the project kicks off to cover the project
operational expenses and generate revenues for the
SBDC

Sales manager Bashar Falih | leading a promotional campaign to introduce the
product delivered by the SBDC to the local
business community before and while the project is
in operation

Printing Ahmed operating the equipment to produce printed

specialist Emad products requested by customers

Design Samy Saeed | designing the promotional material soft copies.

specialist

Maintenance Mohammed maintaining and repairing the equipment in case of

specialist Mukhtar any damages and also install the equipments

accessories 'ink, papers, cards' when required

S-SBDC Newsletter

Editor/Project Ammer Managing the project and consolidating the
Manager Musa news and ads

Free-lance Hazim Faraj

Reporter(s)

Design and Majid Designing all materials of the newsletter
production Warwar

specialist
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Distribution/del Ali Khalid
ivery
assistant(s)

Distributing the newsletter to our clients

Hassaneen leading a promotional campaign to introduce
Saad the product delivered by the SBDC to the local
business community before and while the

Advertising project is in operation
sales manager

Ali Abdul- Leading market study and provide S-SBDC with
Consultant -- Hussein reports
Market study

Haider Providing assistance to the market researcher
Research Mohammed | and conducting the questionnaires.
assistant

C. Ownership Information

D .Management Profiles
e Annex 1 shows resumes of the key people in our center
e Annex 2 shows the names and Qualifications of Board of Directors

Sales Forecast

The table below shows our sales for the next three years:

The Activity(Fee-Based)

CTIOT NV'IdA S

Computer training course $3,600 $4,200 $7,200
Feasibility Studies $7,200 $10,200 $12,000
Translation $2,400 $3,000 $4,800
Legal and commercial $2,400 $4,800 $6,000
consultancies

Hall Renting $1,200 $2,400 $4,800
Business Directory $10,000 $20,000

Other demand driven $3,000 $6,000 $9,000

Services (Focus group
sessions, Job Placement)
Mostagbal program

$ 3,500

$7,000

$10,000

Internet Services

Language learning Center $1,150 $2,350 $3,500
Marketing Services Center $20,000 $30,000 $35,000
Outdoor advertising services $8000 $10000 $12000
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Samawa-SBDC is located at the second floor of Samawa-CoC building,
Muthanna Province. The location of the center is about 200 square meters in
area including:

e Big hall for holding training workshops.

e Big hall for computer and internet training
e Four offices.
e With other utilities.

Annex 3 shows the equipment and furniture available in S-SBDC and Annex 4 )
shows phOtos for the halls and offices of S-SBDC

- Public relation And Advocacy

Samawa-SBDC is well-known in the area because of the reputation gained by
the idealistic interaction between our staff and the beneficiaries of our services.
Besides, the center has succeeded in winning the confidence and satisfaction of
Muthanna local government, our international partners and Our fellow citizens
because of its accomplishments that serve our community, such as the small
grant program and lragi Youth Initiative. Following is the list of the
international and local NGOs that have good relations with S-SBDC.

A. International NGOs
e USAID-Tijara
e CHF
e CIPE
B. Iraqgi Entities and NGOs
e Muthanna Governor’s Office
Muthanna PC
All Municipal Councils
Muthanna University
IBM
Al-Hakma Institution
Labor and Vocational Training Dept.
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