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I.0 Organization Summary and Background 
 

Basra Province  
 
Basra is one of the most important Iraqi cities because of its distinguished geographical 
location by the sea and it's proximity and direct transport links to the gulf states of Iran, 
Kuwait and Saudi Arabia.  It is a connection point between south Asian countries, the gulf, 
North Africa and Europe by land via Turkey. Basra's air corridors have also traditionally been 
important crossroads of air travelers between the Gulf States and Europe. Basra is thus a focal 
point for land, sea and air communications between Iraq and the outside world. 
 
Basra possesses huge natural resources the foremost of which are oil and gas. Basra has more 
than sixty five percent of Iraq's known oil reserves. Basra is also characterized by the 
availability of cultivatable lands supplied by irrigation waters and an easy exploitation of the 
soil which has led to a diverse agricultural production. Basra is considered a delta for the 
conflux of the Tigris and Euphrates rivers which join in the north of the province of Basra 
where they then form the shaft-al-Arab waterway. 
 
The Shut-al-Arab divides Basra into two halves –western Basra and eastern Basra. To the 
north of Basra lies the wide expanse of marches. The province also possesses large supplied 
of aquifer-borne water resources in the western part of the province. The diversity of water 
resources in Basra means that there is a variety of different fish stock.  
 
Basra possesses a large industrial base due to the existence of a wide range of prerequisites 
for industrial development – essential raw materials. Energy supplies, strategic location, and 
skilled workforce among other things. This has led to the establishment of several strategic 
industries such as petrochemical plants, fertilizer production units, iron and steel plants, 
cement and oil and gas processing refineries. 
 
The existence of ports in the province has played an important role in trade between Iraq and 
the outside worlds. This has been reinforced by the existence of railway and road networks 
that link Basra to other Iraqi cities and other neighboring countries. 
Basra in the third largest Iraqi city in population terms with 2.7 million inhabitants in 2007. 
Basra's population is characterized by friendly demeanor as is often the case with other port 
cities. Basra can be considered a natural and social extension of the Arab gulf countries 
which is manifested through a shared and similar dialect and set of customs and traditional 
values.    
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I- Establishment  

 
The Basrah Business Information Center was established in October 2008 with funding 
support from the Local Area Development Program 'LADP', supported by the United Nations 
Office for Project Services (UNOPS) and the International Labor Organization (ILO). The 
LADP is being implemented in three targeted area in Iraq (Sulaymania , Hilla and marshlands 
area in the south ) . The program is based on three basic objectives: 

 
1. Preparation of plans for the local area development  
2. Economic recovery and employment creation. 
3. The development of physical and social infrastructure and adoption of the 

intensive labor approach. 
 

The business information center created under the second objectives of this program by 
signing a memorandum of understanding between the Basra Chamber of Commerce and 
UNOPS on 27 October 2008, as one of three centers established under the LADP (the other 
two were in Sulaimaniyah and Hilla). 

 
The main role of the Basra Chamber of Commerce BIC is to serve as a source of information 
and support to owners of SMEs by providing them with advice, counseling and support to the 
establishment and expansion of their projects.  The Basra COC is working to promote and 
defend the interests of these projects, and it works through this BIC as a guide for policy 
about the general situation of SMES, as well as BIC is committed for promotion of the labor 
workforce and gender. 

 
As part of this agreement provided for  the contribution of each party to the resources and 
supplies required for the operation of BIC , Basra chamber of commerce allocated a large 
space of the first floor of Basra COC building as the headquarter of the BIC , as well as the 
appointing of a number of staff in which to work as administrators and consultants , whereas 
UNOPS provided BIC with different equipments as well as technical support and also 
allocated a small budget to implement a number of activities for the entire year . 

 
We do believe that human is our main fortune and the process of enlightening him, increasing 
his awareness and rebuilding his capacities is so significant .It is not an easy task if we take in 
our consideration how the Iraqi citizen was suppressed by the brutal policies of the bygone 
regime and ignored by the current corruption. Therefore, we adopt this slogan" New horizon 
with full commitment to serve our community"; this slogan may clarify our vision, mission 
and objectives.                                                                       
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 :Vision 
 
 

BIC seeks to effectively support and promote of SMEs through the provision of training 
programs and advisory sophisticated and creative depending on the status of self-experience 
and expertise in the business environment. 
 
The most important things that we want to do: 
 
1-Motivate the women to be involved in the private sector. 
2- Equality between man and woman at labor force. 
3-Development youths entrepreneurships and start their own enterprises. 
4-Develop the skills of youth through conducting training. 
5- Open new horizons of innovation and creativity.  
6- Enable women to use free time by helping them and make them thinking about opening 
their own businesses. 
7- Developing the projects of business men. 
8- Make trainer by giving them TOT training. 
Mission: 
 
Enabling our commercial community to go along with the development of global market and 
be capable of using new methods and technical devises in managing their business. 
 
Core Values are: 

• Experience  
• Professionalism 
• Competency 
• Honesty  
• Relationships with others  
• Leadership/Pioneering  
• Sincerity and dedication to work  

 
 
2.0. Industry and Market Analysis Summary 
 

 
1- Technology: It is under the phase of gradual progress and most of our businessmen as well 
as businesswomen are unable to use the modern technological devices to improve their 
business; only 72% from the SMEs owners can use computer and internet. 
Basra-SBDC opportunities: 

•  Conduct computer training courses 
• Providing internet services as we have our own internet system. 
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• Coordinate our clients’ business by making emails for them, finding business 
opportunities and providing translation for their correspondence if it is needed.  

• Courses teach English.  
• Courses to teach who to write proposals and action 

 plans . 
 
2- Economic: Because of the brutal policies of the bygone regime and the embargo, Iraqi 
economy had been isolated from global market which influenced negatively on the conditions 
of the local economy. The commercial sector represents 34% from the total economic  
 
 
activities; 70% of them started after 2003.SMEs owners who have bachelor or diploma 
represent 17%,have high school certificate represent 33%, have primary education represent 
48% and the rest are illiterate. 
Only 15% from small and middle business in Basra claims the membership in commercial 
and professional labor organizations, compared with 18% only in all Iraq. And more than 
90% from small and middle enterprises claim that they are memberships in Basra chamber of 
commerce, but the others are memberships in a different organization such as union of 
industry, Baghdad chamber of commerce, etc… 

 
Basra-SBDC opportunities: 

• Conduct Business training 
• Provide commercial consultancies 
• Conduct feasibility studies  

 
3- Environment: It still suffers from the influence of the previous wars. 
 
4- Socio-cultural: The population of Basra Province most them used to live in the big cities 
and less of them live in the countryside. Most of our local society members are committed to 
their tribal affiliations.  
 
5- Political: The Iraqi political situation is not stable because of the delay in forming the 
government which causes many problems in deciding the national budget and identifying the 
investment opportunities. The local government is still incapable of providing the citizens 
with the essential services because of: 
• The lack of terms of references. 

• The members of local government are elected according to their tribal affiliations 
neither to their qualifications, competencies nor vocational experience. 

Basra-SBDC opportunities: Not applicable  
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Legal: New laws were issued after 2003 regarding trade, industry and other sectors and most 
of our entrepreneurs do not have complete understanding to these rules. 

Basra-SBDC opportunities: 

• Start legal clinic to help our clients to register their business officially. 

• Provide legal consultancies in their contracts 

 

 
 
 
2.2. The Organization’s Internal Environment  
 
SWOT Analysis 
Strengths 
 
1. The Staff: long range experience, variety in 
business specializations and having certificate of 
appreciation. 
The Staff :long range experience ,variety in 
business specializations and having certificate of 
appreciation issued by International NGOs 
2.Distinguishable Location: Basra-SBDC lies at the 
center of Basra City which facilitate the 
accessibility to our services, 
3, Adopting new modern scientific methods to 
organize and documenting all the center activities 
whether are administrative or operational. 
4. Premises and Equipments: Two big halls and 
four offices furnished and equipped with new 
furniture and equipments that enables the center to 
provide its services effectively. 
5. General Relations: Good relations with the 
majority of the local ministerial departments, 
business association and International NGOs 
working in the province. 
6. The presence of BIC under the umbrella of Basra 
Chamber of Commerce, which is one of the most 
powerful commercial centers in Basra .In addition 
to that, having a good reputation and confidentiality 

Weaknesses 
 
1. Some of our staff lack of a 
different skills to give different 
services. 
2. Some of the Board members’ 
interference in the mechanisms of 
executing our programs in a way that 
contracts with the mission and goals 
of the center. 
3. The delay in achieving the 
sustainability. 
. 
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in the work. 
Opportunities 
1. Our services will cover all the five big districts of 
the province. 
2. The growing number of investment opportunities 
in Basra Province allows Basra-SBDC to attract 
new customers. 
3. The possibility of achieving reasonable 
percentage of sustainability especially when we get 
grant to start new services such as Marketing 
services center. 
4. The possibility of receiving support from local 
MFIs, like CHF, to our trainees or SMEs as we 
signed MoU with them. 
5. Strengthen the Basra-SBDC status as a leading 
business development center.   

Threats 

1. The influence of some radical 
parties on some people will prevent 
them to receive our services because 
of Basra-SBDC’s opening-up to 
international NGOs. 

2. The bureaucratic procedures of 
local banks are not much helpful for 
Basra-SBDC in his mission to get 
finance for our local SMEs. 

3. Declining levels of USG funding. 

4. The emergence of competitors 

 
 

3.0   Basra SBDC Services 
 
 

Product/service description: 
Business information center of Basra chamber of commerce offers a variety of services to new 
businessmen and businesswomen, and those wishing to establish or expansion of their businesses, 
with particular emphasis on the small and medium enterpriser sector. This includes the following 
services: 

 
- BIC, includes the free provision of computer and internet station to the public, economic 
journals, other commercial bulletins electronic and paper and economic and directory of trade 
businesses on a comprehensive range of subject (management, accounting, marketing, etc.). 
- Advice and guide services (individual training) for businessmen and who willing to invest, 
especially in small and medium businesses. 
- Conducting training workshops and seminars for small and medium businesses. 
- Consulting services and market research to investors in small and medium businesses. 
-  Negotiation and mediation services as a facilitator the businesses and partnerships and 
management of trade fairs. 
- Provide free commercial directory to customers. 
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 Plan for improving the effectiveness of current products and services:  
 

 
- Basic training services (small and medium sized project owners males/females) 1 

2- Specialized training services (small and medium factories owners and production managers) and 
(small and medium industrial projects owners). 
3- Consultancy services /developing projects plan. 
4- Feasibility studies. 
5- Surveys and economical studies. 
6- Training for Organizations. 
7- Commercial guide. 
8- Hall renting.  
9- Internet services and stationary. 
10- English learning training. 
11-Make trainers by giving them TOT trainings. 
 
A.Current Services -- At the present time the Basra SBDC offers the following services: 
 

1. Training programs – 
• How to start-up/improve business 
• Computer training course 
• English language training 

2. Feasibility Studies 
3. Translation services 
4. Legal and commercial consultancies 
5. Renting facilities and equipment for conferences and events 
6. Information services including a provincial business directory  

 
A. Plans for New Services 
 

1. Employment preparation training and job placement services 
2. Marketing and advertising services 

 
  
 Future products/services: 

 
- Participate in the youth program of USAID / IRAQ TIGARA Organization. 
- working with UNOPS Organization to develop private sector. 
- English and internet learning trainings. 
- Make new and updated version of business directory, includes all those who wish to jointly.  
- Work with Save Children Organization to establish training of trainer courses and preoperational a 
professional trainers.   
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4.0  Strategy and Implementation Summary 
 
Principal goals and objectives to be pursued during 2012: 
 
3.0 Goals and Objectives 
 
3.1 Goal 1: Basra-SBDC is the leading business development organization in Basra Province. 
 
Strategic Objectives: 

• Enhance the technical and administrative capacities of our staff for being more able to 
provide more professional services to our clients. 

• Strengthen our trainers’ business skills so that our training workshops participants can 
understand the information quite well. 

• Open up to all governmental and non-governmental entities by signing MoUs with 
them in order to engage them in designing our programs.  

• Seek for partnership locally and internationally.  
• Build data-base for all economic activities. 
• Advice and guidance services (individual training) for business and willing to invest, 

especially in small and medium businesses. 
 
 
 
 
3.2 Goal 2: Create strong stable entrepreneurial community going along with market global 
development 
 
Strategic Objectives; 
 

• Consolidate the modern concepts of business management. 
• Increase their business awareness by providing them with all information and results 

of market assessments conducted by Basra-SBDC or other organizations. 
• Help in creating promising business environment. 
• Disseminate all the business information. 
• Opening new centers of BIC in many areas of Basra. 
•  Surveys and economical studies. 
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3.3 Goal 3: Basra-SBDC will become financially sustainable 
 
Strategic Objectives: 
 

• .Build data-base for all potential donors on both local and international levels 
• Attract new donors support by establishing high-valued reputation as leader of 

economic development programs. 
• Introduce new fee-based services. 
• Assess and evaluate the market demands. 
• Reduce overhead costs. 
 
 
 
 
 
 
 
 

 
5.0 Organization and Management 

    A. Organizational Chart 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Head of Basra Chamber of 
Commerce 

Executive director 

 

Board of Business Information Center 
(CoC) 

Project  manager Trainers Deputy director Accountant 
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B. Basra-SBDC Staff 
  

Executive 
Director 

Emad 
Ghalib 

Designing , supervising  and developing all the center 
activities with drawing the vision ,mission and the goals 
of the center and acting as liaison officer with all 
governmental and international supporting entities. 

Admin 
Assistant 

Shurooq 
Jassim 

Holding all administrative affairs including the center 
business schedule, document zing meetings and providing all 
logistic support. 

Project 
Manager 

Shurooq 
Jassim 

Promoting center activities and deals making with our 
clients, and documentation responsible .  

IT Manager/ 
Accountant  

Hassan Sadam All financial and IT equipment maintenance issues  

Trainers Fatten Qais 
Majed Nasar 
Ali Hussain 
Noor Nabeel 

 Providing training ,developing training skills and interacting 
with the trainees 

Deputy 
Director 

Noor 
Nabeel 

Doing all the management orderings ,when the executive 
director absent 

 
 
 
 
 
 

 
 
 
 
 
 
 

mailto:info@basrabic.org


       
  

                                                  

 غرفة تجارة البصرة  –مناوي باشا  –عشار  –البصرة  
 07814251954:نقال 

  - bicbasra@yahoo.com info@basrabic.org: E-Mail Website www.basrabic.org : 
 

                   � K∙ S 
₃T5 �₂ ∙ ��◊₌� ₊ ₃S�P6SM 

                   ₈∙ ∂ ₇O₂ 

Business Information 

& Development Center 

             Basrah 

 
 

 
 
6.0 FINANCIAL PLAN  
 
Sales Forecast 
 
The table below shows our sales for the next three years: 
 
The Activity(Fee-Based) 2011 2012 2013 
Computer training course $3,600 $4,200 $5,200 
Feasibility Studies $5,200 $7,200 $8,000 
Translation $2,400 $3,000 $4,800 
Legal and commercial 
consultancies 

$2,400 $4,800 $6,000 

Hall Renting $2,200 $3,400 $4,800 
Business Directory $10,000 $20,000 $25,200 
Other demand driven Services 
(Focus group sessions, Job 
Placement) 

$3,000 $5,000 $7,200 

Other demand driven Services 
(Focus group sessions, Job 
Placement) 

$3,000 $6,000 $9,000 

Trainings $5,500 $8,000 $10,000 
Internet Services $ 3,500 $5,000 $8,000 
Language learning Center $1,150 $2,350 $3,500 
Marketing Services Center $3,000 $6,000 $10,000 
 
 
7.0  Premises and Facilities 

 
Basra-SBDC is located at the Basra-CoC building. The location of the center is about 200 
square meters in area including: 

• Big hall for holding training workshops. 

• Big hall  for computer and internet training 

• Four offices. 

• Medium hall for meeting . 
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8.0 . Communication, Public relation And Advocacy 
 

- The presence of BIC under the umbrella of Basra Chamber of Commerce, which is one of the   
most powerful commercial centers in Basra .In addition to that, having a good reputation and 
confidentiality in the work. 
- Strategic location of BIC as it is located in the center of Basra which facilitate the accessibility 

to our services .                                                                                                                  
  - The old-establishing of Basra BIC from 2008,and the Staff long range experience, variety in      

     business specializations and having certificate of appreciation .                                               
  

 For all these reasons Basra BIC has a good relationships with the most of the local ministerial 
departments, business association and International NGOs whose working in the Basra 
province. Such as : 

 
• Basra province board 

 
• Basra universities 

 
• Businessman Union 

 
Businesswomen Union •  

 
• Industries Union 

 
• Banks 

 
• Turkish and French Consulate 

• UNOPS Organization 

• USAID TIJARA project 

• IOM Organizatio 

• Save Children Organization 
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