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SUMMARY	
 
In a time of reduced funding for development assistance, the coordination of 
development donor assistance with corresponding host states’ activities 
becomes even more crucial. However, it is a topic scarcely addressed in the 
academic and policy literature. One study, however, does suggest that a lack of 
government coordination with the donor is harmful and donor partners may 
contribute to this coordination failure on the state side by “privileging interactions 
with specific state partners. The author goes on to compare donor harmonization 
in Indonesia to less successful attempts such as the Decentralization Support 
Facility, and concludes that successful collaboration between donors and states 
can vary with the characteristics of different sectors within that country.1 

The idea of harmonizing international donor programming directly with a host 
country is not novel. However, most application of joint donor-host efforts usually 
involves a non-governmental organization (NGO), or other private sector actor 
working with a respective counterpart. USAID’s 2001 document “Designing and 
Managing Partnerships between U.S. and Host-Country Entities” presents a 
matrix of possible donor-host linkages and successful examples in the past.  
 
The one noted successful donor-with-state effort, the Resource Cities Program, 
was a cooperative agreement between local governance officials and 
associations that technical transfers of expertise to build capacity. The program 
started with six partnerships but quickly grew to thirty across 2000 cities, counties 
and municipal organizations.2  The Resource Cities Program has generally 
focused on solid waste management, downtown revitalization, citizen 
participation, water and wastewater treatment and budgeting and financial 
planning and an evaluation of RCP’s efforts in Bulgaria suggests success with 
“unanticipated benefits going to overseas cities”, “progressive  management 
changes on a personal level”,  and even economic growth due to partnerships 
between private businesses and chambers of commerce in complementing work 
with municipal officials.” 3  
 
 In Eastern Europe in particular, USAID funds  sister-city programs under the 
auspices of the International Resource Cities Program, the Program being a 
specific effort to form technical exchanges to improve service delivery and 
increase the understanding and support for democratic local governance in 
Romania and Yugoslavia via the International City/County Management 
Association (ICMA).4 
                                                           
1 Winters, Matthew S. 2012. The Obstacles to Foreign Aid Harmonization: Lessons from Decentralization 
Support in Indonesia. Studies in Comparative International Development.. P. 3. 
https://netfiles.uiuc.edu/mwinters/www/Winters_2012_SCID_DonorHarmonizationIndonesia.pdf 
2 P 65 of PDF. 
3  Desmond, Kathy. 2001. Evaluation of resource cities program design. TCG International. See P. 4.  
See also Watson, Douglas. 2000. The International Resource Cities Program: Building Capacity in Bulgarian 
Local Governments in Public Administration Review  60(5): 457-463. 
4 See http://www.ci.springfield.oh.us/Vis/sci.htm 
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The UK’s DFID published documentation on program experiences in Zambia 
using a Country Assistance Plan approach that applies the lessons learned of 
education projects while taking into consideration a host’s domestic and fiscal 
policies. DFID uses a collaboration model of project support based on a step-
level graduation process or continuum that starts initially with practical project 
support and then progresses to sub-sector support, sector-wise support and 
finally to direct budgetary support.5 
 
Scandinavian donor agencies have utilized a parliamentary support strategy in 
donor-state programming. According to Norad, money can directly go faster in 
promoting democratization and more efficient governance, or be used indirectly 
to help parliaments on specific policy goals, like poverty reduction, environmental 
protection, peace and reconciliation, human rights adherence, and HIV and AIDS 
prevention and treatment. Capacity building in training, expertise and networking 
via seminars, conferences, partnership exchange and so on, along with bettering 
infrastructure, becomes possible in improving the abilities of legislators who then 
can directly change the broader policy direction of a country.6   
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Designing and Managing Partnerships Between U.S. and Host-Country 
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5  See Miller, Colin. 2004.  Leadership for Succession in Donor-Host Relationships  Within Developing 
Countries.   PP 10-12 
6 Support to legislatures: How can donors best support parliaments? 2010. Norad. P. xvi 
http://www.norad.no/en/_attachment/160865/binary/94221?download=true 
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