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1.0 Executive Summary

This report highlights the issues and solutions proposed in the “Doing Business In Dhi Qar Conference” that was held in Nassiriyah SBDC on February 14, 2011. The Conference was organized in by the Zaqora Small Business Development Center (Z-SBDC), with support from the USAID-Tijara Business Development Services (BDS) Component staff.
The Conference is part of a series of conferences to be organized across 15 provinces. The Conference presents the findings of the business enabling environment at the macro, meso and micro levels studies carried out by the BDS Component.  

The Nassiriyah Conference was organized by the BDS Component in active collaboration with Dhi Qar PRT and was facilitated by the Zaqora Small Business Development Center (Z-SBDC). The Conference included representatives from the Dhi Qar governor’s office and had active participation from members of the Provincial Council, other Government Departments, private sector representatives and academia. The over 60 participants took active part in the conference. The major solutions proposed are as follows:
· Organize and conduct a regular series of business forums to discuss selected problems facing SMEs and develop solutions to priority problems.  These meetings need to include both business leaders as well as government representatives.  Special briefings and regular meetings with local government officials are needed to help them understand the problems and needs of SMEs in the province.  Generally, local officials lack awareness about the business sector and the important role it needs to play in promoting economic growth, creating jobs, and providing services to support economic and social development in the province.

· Establish a coordination committee representing members from the local government and the private sector to help develop a private sector development agenda for the province and coordinate the working group meetings that are set up to develop solutions to particular problems. 
· Develop special working groups to discuss and propose solutions to priority problems such as: how to streamline administrative procedures in local government offices, improve transparency, and reduce corruption; how to facilitate investments in the province and remove roadblocks that delay investment activities; and how to attract outside investors to invest in infrastructure development, particularly increased power generation.

· Develop action plans that will involve joint efforts by the local government and private sector to remove specific high priority constraints and obstacles that hinder the development of local business activities.  Establish time tables and define roles and responsibilities of different parties in order to concentrate on dealing with high priority problems and solving them in a step by step manner.

· Conduct information campaigns to clarify the vital role played by the private sector and enhance private sector participation in building the local community.

· Activate the role of business associations such as CoC, IBU, IFI and other unions by developing specific action plans for activities that they could join forces to help implement.
2.0 The Doing Business Conference

2.1 Background:

USAID-Tijara over the past year carried out the first comprehensive study of SME dynamics in Iraq. The aim was to produce authoritative data on the SME sector in order to help SBDCs and the broader SME development stakeholder population including the local governments in making SME development decisions. 

The study seeks to characterize SME culture in Iraq and highlight constraints which hinder SME growth, and the impact of these constraints on SME operations. It also benchmarks development indices and makes recommendations towards the provisioning of SME development services and improving the business enabling environment (BEE) in Iraq. The study was undertaken in 15 Iraqi provinces, with a comprehensive report compiled for each.

2.2 Rationale:

To disseminate the findings of the provincial market assessment reports, USAID-Tijara is conducting a series of one day conferences in different provinces and regions of Iraq. The publicity of the results of the reports should result in exploration of opportunities and priorities for stimulating provincial economic growth at the grassroots level.  
These conferences are being organized by the SBDCs in collaboration with the “Provincial Reconstruction Teams” in the 15 provinces where the market assessment reports were conducted, with support from USAID-Tijara and PRT staff.  

The main purpose behind this event is to generate awareness about the major issues in the each Governorate. The stakeholders will be provided a comprehensive overview of the issues identified in the market assessments. The issues will be quantified and will be addressed with inputs from all stakeholders.  

2.3 Objectives:

The following objectives are expected to be achieved in the Conference:

1.
Bring together local stakeholders and decision makers to explore opportunities for promoting private sector development and economic growth in the province and principal constraints that need to be overcome.  

2.
Review and discuss the findings and conclusions included in the Market Assessment Reports, including the overall economic situation in the province and key constraints that are hindering economic growth.

3.
Explore options for addressing specific constraints and opportunities highlighted in the MA reports, including priority issues in the following areas:

a.
Business enabling environment 

b.
Access to finance

c.
Business development assistance

4.
Agree upon steps that will be taken to undertake collective efforts to address the priority problems that have been decided upon in the course of the conference – for example, establishing working groups to address specific problems, with management responsibilities and roles assigned to different stakeholder groups, together with schedules for reporting on results (progress reports) and disseminating information to the broader set of stakeholders.

2.4 Target Audience: 

The potential target audience of these Conferences is to bring together the main stakeholders in the respective province to one platform. The stakeholders will run the gamut from Government Officials to Private Sector Representatives to members of Academia.  

Specific stakeholders include SBDC Staff, Provincial Council Econ reps, Provincial Investment Commission decision makers, Chamber of Commerce & Iraqi Businessmen Union members, Municipality Officials related to economic/business matters, Business Leaders, Banks, and any other provincial decision makers. 

2.5 Expected Results:

The Provincial Economic Growth/Market Assessment Conferences are expected to achieve the following results:

1.
Report on the results of the recent Market Assessment surveys;

2.
Improved awareness of the priority private sector development constraints that exist in the province;

3.
Specific opportunities for stimulating private sector development by removing constraints and undertaking specific private sector development/business development initiatives will be identified;

4.
Agreement will be reached on next steps for pursuing collective efforts to remove constraints and undertake specific private sector development initiatives.
3.0 Dhi Qar Province Overview

3.1 Overview


Dhi Qar is widely considered one of the least developed provinces in Iraq. Unemployment figures in Dhi Qar are double national averages; illiteracy and poor education are chronic, and child malnutrition levels triple the Iraqi average. 

Dhi Qar’s economy is largely rural with significant dependence on grain, horticulture, and date production. Livestock breeding and aquaculture are also prominent in Dhi Qar.  Manufacturing is one of the least prominent industries in Dhi Qar. There are no large manufacturing facilities with the exception of a state-owned aluminum fabrication plant and a textile manufacturing facility. There is very little SME activity around these facilities, as they are both report to be working at less than 3% production capacity. The SME manufacturing sector is comprised of brick manufactures, carpenters, metal smiths and apparel manufactures. 

Composition of Business Sector
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3.2 SME Characteristics

· High concentration of small and micro- enterprises

· Nascent SME culture: Around 50% of SMEs in Dhi Qar are less than five years old. 

· Dhi Qar enterprises are largely informal. Fewer than 24% of Dhi Qar SMEs are registered with a government agency

· Female ownership: Women participate in SME ownership about half as much (1.6% vs. 2.5%) as they do in other provinces

· Labor intensity: The majority of SMEs in Dhi Qar are labor intensive with a high percentage of unskilled workers. 

· Dhi Qar businesses are engaged in traditional entrepreneurship activities

· Dhi Qar businesses operate in highly a fragmentized environment – supply chains are not organized

· Awareness of good business practices is lacking

· Few SMEs participate in business organizations in Dhi Qar

· Dhi Qar enterprises report being severely affected by access to finance constraints and very few use banking services

· Dhi Qar SMEs have limited financial management capacities

· Dhi Qar SMEs have limited technical and managerial capacities

· Dhi Qar enterprise owners do not make sufficient use of information and communication technology

· Bureaucracy and poor infrastructure impact the competiveness of Dhi Qar SMEs

· In spite of all these problems, the business outlook is positive: 31% of Dhi Qar SMEs expect higher sales turnover by an average of 18% in 2009 as compared to 2008, while only 16% expect lower sales. 
3.3 Summary of Principal Constraints
The following table provides a ranking of the major types of constraints that SMEs in Dhi Qar face. 
SME Ranked Constraints- Dhi Qar and Iraq

	Iraq
	
	
	Dhi Qar
	

	Concern / Constraint
	Rank
	
	Concern / Constraint
	Rank

	Security
	1
	
	Raise finance for growth
	1

	Energy Shortages
	2
	
	Energy Shortages
	2

	Raise finance for growth
	3
	
	Economic environment
	3

	Cash flow
	4
	
	Security
	4

	Economic environment
	5
	
	Cash flow
	5

	Access to business opportunities
	6
	
	High competition
	6

	High competition
	7
	
	Access to business opportunities
	7

	Keep up with new technology
	8
	
	Keep up with new technology
	8

	Access to market intelligence / information
	9
	
	Employee skill limitations
	9

	Employee skill limitations
	10
	
	Access to market intelligence/ information
	10

	Governmental regulations
	11
	
	Governmental regulations
	11


4.0 Assessment of Impact of Business Enabling Environment (BEE) on SME Growth
4.1 Overview of BEE Constraints in Dhi Qar Province

According to the Market Assessment Report, an unfavorable business enabling environment in Dhi Qar Province imposes serious constraints to the growth of local SMEs. The primary BEE constraints include:

· Poor infrastructure, especially energy: Dhi Qar SME owners rated energy shortages as their #2 business constraint; transportation, water, and communication constraints are also serious infrastructure issues

· Other BIEE constraints include a generally poor economic environment (#3), security problems (#4), and government regulations (#11). 
Under the general category of a poor economic environment, specific problem areas include:

· Lack of business opportunities

· Poor growth prospects

· High levels of competition in the local market and weak external marketing and supply chain linkages
· Excessive corruption in dealings with government agencies – particularly for government contracts
Property rights, import controls and general bureaucracy are the priority regulatory reform issues Dhi Qar SMEs would like to see addressed. The streamlining of government procedures for asset registration, procurement, taxes and dispute resolution is another popular demand by Dhi Qar SMEs. Entrepreneurs complain of excessive bureaucracy in almost all government related transactions.
Security in Dhi Qar is reported to be less of a problem than in many other provinces in Iraq.  In addition, government regulations are not ranked very high on the list of constraints (mainly because nobody pays any attention to formal regulations and dealings with government officials are conducted informally).
Some of the consequences of a poor economic environment include: 

· Low rates of business registration – fewer than 25% of businesses in Dhi Qar are registered compared to the national average of 38%

· Informal business operations – SMEs don’t publicize their operations or operate openly; they don’t advertise except through personal channels, don’t deal with banks, and tend to be content with the status quo rather than seeking to grow and improve their businesses.

Consequences for firms that operate informally:  
· Limited growth prospects 

· Costs of doing business are high and increase for firms attempting to grow and expand production and sales

· Hard to attract investors 

· Hard to develop new business partnerships with international or regional suppliers and buyers 

· Limited incentives to adopt new business practices and grow

Consequences for the broader community and the local economy: 
·  Small, informal firms aren’t growing, few employment opportunities are being created

· Consequently, local households have limited income and can only afford basic goods

· Firms and households are caught in a vicious cycle of limited growth and low incomes, with slow growth, few opportunities for change, and slow progress
4.2 Panel Discussion of BEE Constraints

1. What are the best opportunities for improving the business environment in the near term? What are the priorities that should be pursued by local stakeholders? 

Panel members noted the need for improved support by the government for the private sector.  The view was expressed that currently the government doesn’t provide support to the private sector because of political reasons; they aren’t interested in seeing the private sector grow, since they would like to maintain control of the private sector, so that private business people operate under their direction and rely on the government for survival.  
One way of addressing this problem would be for private businesses to work together to develop strong business organizations so they can unite in their efforts to lobby for changes in regulations and government activities that adversely affect their business operations.  Other suggestions included conducting regular meetings that would bring business leaders and government officials together to discuss problems and possible solutions, develop concrete recommendations, and then appoint committees to follow-up to see that recommendations are being implemented and that government officials are responding to the needs of the business community.  These meetings should focus on a small number of priorities that should be easy to solve and then later on take on more difficult problems. 
2. What is being done to address the #2 problem – electricity?  How can efforts in this area be speeded up?

Participants felt that this problems needs to be solved by the federal government of Iraq because currently the power plant of Nassiriyah is working at maximum capacity and it still isn’t able to meet electricity demands in Dhi Qar, since the population is increasing and demands for electricity are growing. More efforts are needed by the central government to provide the money to the province and give the local government the approval to build new power plants.

Alternatively, increased effort could be devoted to attracting foreign investors to invest in power generation facilities.  To do this, the investment approval processes at both the provincial level and central levels need to be speeded up. 

3. What can be done at the provincial level to reduce other infrastructure constraints – communications, water, transportation, or others?

Participants noted that one thing that would be useful to deal with this problem would be for the local government to develop a database for all SMEs in Dhi Qar so that they would know what these SMEs need with respect to infrastructure.  Currently the local government doesn’t know the exact needs of the SMEs or even know the number of the SMEs in the province. Moreover, they have a very limited understanding of the constraints that companies face.  The main concerns of local government officials have been to improve security in the province and maintain their own job security in various provincial government positions.  This suggests a need to get regular feedback from the business community regarding their support needs, as well as their views on the performance of various government offices and departments in providing useful services and supporting SME development and economic growth in the province.  Government officials should be held accountable for their performance and actions, and not blame all their problems on security conditions or the Baghdad government.
4. What opportunities exist to reduce the costs of doing business in Dhi Qar province?  For example:

· Making it easier to register a business

· Facilitating procedures for obtaining other permits or facilities (land, electrical hook-ups, construction permits, others?)

Participants noted that one way to reduce costs of doing business for SMEs in Dhi Qar would be to reduce the restrictions on BMOs and provide them with more powers to register SMEs.  SMEs that have their principle operations in Dhi Qar Province should be able to register locally, preferably with the Chamber of Commerce, the SBDC, or other Business Membership Organizations that are authorized to serve as business registration agents.  This would make it easier for companies to register and increase the number of companies that do so.  Currently very few businesses (less than 24%) are formerly registered.  They see little advantages in registering and the procedures and costs serve as serious constraints.
Another suggestion from the panel was that BMOs should have access to information about available lands and construction permits so that BMOs could provide the information to new SMEs and investors.   SMEs would prefer to obtain the information from BMOs as it is much easier than obtaining it from the local government. This would also reduce the time and expense costs for obtaining land and construction permits.  It would also help reduce the level of corruption that occurs when dealing with provincial and municipal officials.  
  5. What can be done to improve the local business environment in order to attract outside investors?

The first thing that needs to be done is to improve the investment rules and regulations.  Currently these are very complicated and make it difficult for the Provincial Investment Commission to implement them properly.  Rather than offering incentives to investors, the current investment rules and regulations impose a variety of constraints that discourage investors from pursuing investment plans.  There are numerous investors that visit the province, but the complex investment rules, as well as things like getting approvals for land turn investors away and make it difficult for get investors to pursue their investment ideas.
A second suggestion was to make the rules and regulations readily available so investors know what they have to deal with.  This could be done by providing the SBDC, the Chamber of Commerce, the IBU and other business organizations with copies of the current versions of these rules.  They could also be published on the a website maintained by the PIC and possibly supported by the SBDC so that outside investors and local companies could easily obtain information about the latest versions of the investment regulations and policies as well as procedures for planning and implementing new investments. 

5.0 Firm-Level Constraints and Opportunities

5.1 Market Assessment Findings

Private sector development in Dhi Qar Province is relatively recent -- over 50% of business in the province have been established within the last five years and most are small, immature operations 

· Major sectors include: 

· Wholesale, Retail Trade 32% 
· Manufacturing 21% 
· Agribusiness15%

· Professional Services 12%

· Construction 7%

· Other areas such as hotels, restaurants, tourism; oil and gas; or transport, storage, and communications make up 13% of the business sector. 
Fewer than 25% of businesses are registered -- most operate informally

· Most businesses are family owned 

· Very few firms use modern management or marketing techniques

· Marketing generally relies on word-of-mouth promotion and personal contacts

· Due to security concerns and problems in dealing with government officials, businesses tend to maintain low profiles and rely on small networks of customers and personal contacts to sustain their operations

Principal SME constraints include: 

· Intense competition in the local market opportunities

· A lack of business opportunities and problems in identifying new ones

· Keeping up with new technology

· Employee skill limitations

· Access to market intelligence/ information 

Some of these constraints are related to overall problems in the business environment, whereas others are related to internal, firm-level conditions and weaknesses in the banking sector. Some constraints are related to problems in all three areas –environment, firm-level, and banking system.

Informal business operations impose additional constraints on the growth of SMEs. Firms that operate as informal, unregistered businesses face a number of basic problems including:

· Narrow range of business operations – customers and sources of support are limited to relatively small personal networks

· Restricted access to financial, technical, and managerial resources

· Restricted access to many types of new business opportunities

Keeping up with new technology

· The infrastructure to deliver new technology such as ICT is still underdeveloped, resulting in high costs

· Companies are also slow to take advantage of available new technologies such as computers and the internet and a low investments in equipment and training needed to use such technologies in their business operations

Markets and Marketing Constraints

· High competition – there is a high level of competition because most sales are limited to the local market.  

· All businesses are chasing the same customers.  Few businesses are able or willing to pursue opportunities in broader regional, national, or export markets.

· Information on new market opportunities, potential buyers, and new suppliers is limited (partly because of the slow rate of adoption of new ICT technologies and limited business contacts elsewhere)

· Use of modern marketing and advertising techniques is limited (due to informal business operations, security concerns, low use of new technologies, lack of know-how)

· Consequently, access to new business opportunities is limited 

Supply constraints 
Supply constraints include high costs of products and materials, unavailability of quality materials at reasonable costs, few reliable suppliers

Possible reasons for supply constraints include:
· Lack of information or business contacts with suppliers outside the local area

· High transportation costs

· Supply chain linkages with outside suppliers are not well developed

Workforce Constraints 

· The majority of SMEs in Dhi Qar are labor intensive with a percentage of unskilled workers that is almost equal to the Iraq wide average 
· Businesses in Dhi Qar complain of poor employee qualification skills, lack of training, and the inability to find competent supervisors, which are common across most businesses and industry sectors

· Companies are reluctant to invest in workforce training to address workforce constraints
Access to modern business services 

· Small, informal firms generally rely on employees, family members, friends, and close personal contacts for business information, advice, and assistance in solving problems.
· They seldom rely on professional sources of finance, advice, and business services

Firm-level Constraints Summary

Problems faced by companies in Dhi Qar are caused by a combination of factors:

· They operate in an unfavorable business environment that provides limited growth opportunities, makes business operations difficult, and encourages businesses to operate informally

· Most businesses are fairly new and are facing normal start-up and business development problems

· Informal businesses have limited access to finance and sources of business support

· Informal businesses are cut off from many new business opportunities, such as access to external customers and suppliers, and government contracts

· Dhi Qar SMEs rely on traditional means to promote their businesses and do not employ modern marketing and advertising methods

· SMEs are reluctant to seek assistance from professional business service providers – they are not convinced that such assistance is useful or cost-effective

· Sources of effective business development services are limited at present time

6.0 Access to Finance

6.1 Overview of SME Problems Related to Access to Finance

Current situation

· Most SMEs mainly rely on personal savings and informal sources

· Access to bank finance is mainly a constraint for growth-oriented firms

· Principal needs are to finance growth and cash flow

· Raising finance for growth is rated as the most serious constraint that SMEs face in Dhi Qar

· Working capital finance (financing cash flow) is rated as the 5th most serious constraint

· The great majority of SMEs in Dhi Qar rely on their own savings, retained business earnings, or informal sources – such as friends and relatives --to finance their business operations
· Trade credit (supplier credit and customer advances) are also important sources of business finance for SMEs

Sources of SME Finance in Dhi Qar
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Dhi Qar has one of the lowest SME banking services utilization rates in Iraq 

	Province 
	% of firms using bank services 
	Province 
	% of firms using bank services 

	Qadisiya 
	42% 
	Kirkuk 
	11% 

	Wasit 
	26% 
	Basra 
	10% 

	Najaf 
	26% 
	Muthanna 
	9% 

	Erbil 
	16% 
	Baghdad 
	8% 

	Karbala 
	14% 
	Salah ad Din 
	8% 

	Iraq Average 
	12% 
	Dhi Qar 
	6% 

	Mousel 
	12% 
	Anbar 
	4% 

	Babil 
	12% 
	Diyala 
	3% 


6.2 Access to Finance Panel Discussion 
1. The market assessment results indicate that SMEs to raise finance to support the growth of their firms.  However, very few firms are turning to banks for these services.  What needs to be done to improve SME access to banking services?

Participants noted that most SMEs don’t need a lot of money to operate.  For most of their financial needs, they prefer to borrow from family and friends.  These sources are easier to deal with than banks. Firms that are beginning to grow, however, face a different set of needs.  In many cases their increased needs for finance exceed what they are able to get from traditional sources so they need to consider getting loans from banks.  However, most firms are not familiar with the lending procedures and requirements from banks and are reluctant to approach them for loans.  In addition, the supply of banking services in the province is quite limited at the present time. More effort is needed by banks to provide more services to enterprises that are growing.  More bank branches need to be opened in the province. Moreover, the banks need to market their services more actively so that new customers will be willing to approach them to establish bank accounts. Several of the bank representatives present at the meeting indicated that they have plans to open new branches to serve SME customers more effectively in the future.

2. What can be done to decrease the interest rates and collateral requirements for majority of SMEs?

Local bank branches have little ability to reduce interest rates or collateral requirements. All of the private banks branches in the provinces are implementing the general management instructions that come to them from Baghdad; in turn, these instructions follow the rules and procedures of the Central Bank of Iraq. Consequently, local bank managers and loan officers have little ability to depart from the established interest rate policy.  With respect to collateral, in most cases the value of the collateral has to be more than the amount of the loan, since banks would incur costs if they needed to liquidate the collateral when borrowers fail to pay off the loan. Nevertheless, local branch managers do have some ability to adjust the collateral requirements if he determines that borrowers can make a convincing case regarding the financial feasibility of the project for which they are seeking finance.  
3. What can be done to make loan procedures less cumbersome for SME clients?

The bank managers present at the conference were shocked to hear that SMEs had indicated that they considered the bank procedures to be very complicated and avoided dealing with them for this reason.  The managers expressed the view that they felt the procedures now are very simple.  They proposed that they will publish a phone number that SME owners can call if they feel that the bank employees are making the procedures more complicated than they really are. From the discussion, it appeared that the perception that bank procedures are too cumbersome is the result of several factors:
· First, borrowers are not familiar with the procedures and don’t know how to deal with them

· Second, loan officers may be making procedures more complicated than they normally would be in order to extract extra payments from potential borrowers

· Third, the procedures – particularly for guarantors or collateral – may, in fact, be overly complicated, particularly for SME borrowers.

To help address problems in this area, banks could review their procedures to see if there are ways that loan procedures could be streamlined.  Also, training programs for borrowers to help them understand how to deal with banks would be helpful. Hotlines to report abuses wold also be useful in some cases. 

4. What are banks doing to stimulate demand for banking services among SMEs in Dhi Qar? What more do they need to do to stimulate demand for banking services and increase the number of SMEs using their services.

According to the panel members, local banks don’t have promotional budgets and therefore have a limited ability to conduct promotional campaigns to attract new customers. Potential SME customers, on the other hand, have little information about what the banks are offering or the advantages of dealing with banks.  Another problem is that most businesses in Dhi Qar aren’t registered. Therefore, it is difficult for them to open bank accounts for their companies.  When they do open bank accounts, they usually just open personal accounts. In most cases, SME owners prefer to keep their financial situations private and don’t want to divulge information about their financial situations, even to bankers.
5. What sector specific financial products are available for SMEs and what new products are being planned?

The most frequently used banking services are for savings accounts and funds transfers.  Only a very small number of companies borrow from banks. The bank managers indicated that they have a variety of loan products available and are willing to lend for any legal type of business.  Since less than one-fourth of the businesses in the province are registered, the market for formal banking services continues to be limited.

6. What can business development service providers like the Z-SBDC do to help SMEs become more familiar with banking services and better able to deal with the requirements for obtaining loans and other financial services from banks and MFIs?

The SBDCs can plan an important role in helping companies understand what local financial institutions can offer to SMEs, as well as the requirements for opening bank accounts and obtaining loans.  Programs such as the Iraqi Youth Initiative which the Z-SBDC is managing in Dhi Qar Province involve a partnership between the SBDC and local MFIs.  This program helps entrepreneurs develop business plans, complete loan applications, and present their business plans to a review panel that includes one of the local MFIs.  This is a good example of the types of assistance the SBDC can offer to help local entrepreneurs and SMEs become familiar with bank services and products and help them access the types of financial services that they need to support their growth plans.
7.0 Summary and Conclusions

Throughout Iraq there people are becoming less patient waiting for things to improve.  The main demands that demonstrators are presenting to the government are for more jobs, better services and less corruption.  These are all reasonable demands.  The SBDCs have an important role to play in working with other local stakeholders to help create job opportunities.  They can also support efforts to mobilize local stakeholders to hold the government accountable for improving public services and eliminating corruption.  
8.0 Proposed Next Steps
1. Develop special working groups comprised of local government and business leaders to discuss and propose solutions to priority problems such as: how to streamline administrative procedures in local government offices, improve transparency, and reduce corruption; how to facilitate investments in the province and remove roadblocks that delay investment activities; and how to attract outside investors to invest in infrastructure development, particularly increased power generation.

2. Establish a coordination committee representing members from the local government and the private sector.  The main responsibilities of this committee will be to:

a. Identify constraints and obstacles to private sector growth in the province.

b. Design programs and plans to promote business development

c. Provide ideas and suggestions for actions that the local and central government should take to support local businesses

3. Develop action plans that will involve joint efforts by the local government and private sector to remove specific high priority constraints and obstacles that hinder the development of local business activities.  Establish time tables and define roles and responsibilities of different parties in order to concentrate on dealing with high priority problems and solving them in a step by step manner.

4. Conduct information campaigns to clarify the vital role played by the private sector and enhance private sector participation in building the local community.

5. Activate the role of business associations such as CoC, IBU, IFI and other unions by developing specific action plans for activities that they could join forces to help implement.

6. Build mutual trust between the local government and the private sector by improving communication channels, conducting regular formal and informal meetings, and engaging in joint development initiatives.   

9.0 Annexes

Annex 1: Agenda
“Doing Business in Dhi Qar Province” Conference
“February 14, 2011” at “Nassiriyah Business Center, Nassiriyah”
	Time
	Event

	9:00 – 9:30
	Greeting and Reception

	9:30 – 9:35
	Z-SBDC Exec. Director Welcome

	9:30 – 9:35
	Quran Kareem & National Anthem

	9:35 – 9:45
	Z-SBDC Exec. Director Introduces Dhi Qar’s Governor
Dhi Qar’s Governor’s Remarks

	9:45 – 9:55
	Z-SBDC Exec. Director Introduces Dhi Qar’s COC Chairman 

Dhi Qar’s COC Chairman’s Remarks 

	10:00 - 10:20
	Z-SBDC Exec. Director Introduces Tijara

· Tijara Greeting; Purpose and Outcome of  Event

· Overview of USAID-Tijara  Market Assessment

	10:25 – 11:25

(2 hours, with coffee break in between)
	“Improving the Business Enabling Environment” & “Strengthening  Private Business”  - (Review of Principal BEE & BDS Constraints)

· Presentation of Findings (15 minutes)

· Panel Discussion

· Recap (10 minutes)

	11:25 – 11:40
	Coffee Break

	11:45 – 12:45
	CONTINUE BEE & BDS 

	12:45 – 1:45

(1 hour)
	“Improving Access to Finance” - (Review of Principal Financial Constraints) 

· Presentation of Findings (10 minutes)

· Panel Discussion

· Recap (10 minutes)

	1:50 – 2:00
	Recap Key Priorities and Follow-up Action Committees   

	2:00 – 3:00
	Lunch


Annex 2.  Questions for Panel Discussions

A. Questions for BDS Panel – Options for Overcoming Firm-level Constraints in Dhi Qar

1. Business registration -- What can be done to convince SMEs about the benefits of registering their businesses and making the process of registration easier and less costly?

2. Creating new opportunities -- What can be done to create more business opportunities for local SMEs? (For example, better links with SOEs, new investment promotion initiatives, encouraging adoption of modern marketing and advertising techniques, or other methods)

3. Encouraging adoption of new technologies – What needs to be done to encourage more rapid use of new technologies (ICT and others) by SMEs?

4. Training and workforce development – Are their opportunities for public-private cooperation to improve technical and managerial training programs in Dhi Qar?

5. Role of outside investors – 

· Are there opportunities for increased foreign and domestic investment in Dhi Qar?

· What business areas offer the best new opportunities?

· How can outside investors contribute to SME development in Dhi Qar?

· How can efforts to attract outside investors be improved?

6. New Services -- What types of new services are needed to support SME development in Dhi Qar?

7. Improving suppliers of business development services – What should organizations such as the Z-SBDC, the Chamber of Commerce, IBU and other business organizations do to improve their ability to support SME growth?

B. Questions for BIEE Panel – Options for improving the business and investment enabling environment in Dhi Qar

1. What are the best opportunities for improving the business environment in the near term? What are the priorities that should be pursued by local stakeholders? 

2. What is being done to address the #2 problem – electricity?  How can efforts in this area be speeded up?

3. What can be done at the provincial level to reduce other infrastructure constraints – communications, water, transportation, or others?

4. What opportunities exist to reduce the costs of doing business in Dhi Qar province?  For example:

· Making it easier to register a business

· Facilitating procedures for obtaining other permits or facilities (land, electrical hook-ups, construction permits, others?) 

· Streamlining of government procedures for asset registration, procurement, taxes and dispute resolution

· Developing more transparent procedures for obtaining government contracts and reducing levels of corruption

· Other priorities?

5. What can be done to improve the local business environment in order to attract outside investors?

· For example, reducing administrative and regulatory impediments that investors face in areas such as obtaining land, obtaining operating permits, accessing electrical hook-ups and other infrastructure requirements, and other areas.

6. What can be done to promote Dhi Qar Province as an attractive place to invest and do business?

7. How can coordination and cooperation among various stakeholder groups be improved?

· What types of working groups should be set up?

· What types of follow-on events should be conducted?

· What are the priorities and next steps for the next three months?

· What are the goals and objectives that should be pursued this year to improve the business environment in the province?

C. Questions for Access to Finance Panel – Dhi Qar

1. The market assessment results indicate that SMEs to raise finance to support the growth of their firms.  However, very few firms are turning to banks for these services.  What needs to be done to improve SME access to banking services?

2. Cumbersome procedures and banking fees are mentioned as reasons why some SMEs don’t use banking services. What are banks in Dhi Qar doing to improve the supply of banking services that will appeal more to local customers? What additional actions do they need to take to improve the supply of such services?

3. What can be done to decrease the interest rates and collateral requirements for majority of SMEs? 

4. What can be done to make loan procedures less cumbersome for SME clients?

5. What are banks doing to stimulate demand for banking services among SMEs in Dhi Qar? What more do they need to do to stimulate demand for banking services and increase the number of SMEs using their services.

6. What sector specific financial products are available for SMEs and what new products are being planned? 

7. What programs or services are currently available to help improve access of SMEs in Muthanna Province to financial services provided by banks and MFIs?

8. Are there any plans being developed at the present time to address these problems and help improve SME access to finance?

9. What can business development service providers like the Z-SBDC do to help SMEs become more familiar with banking services and better able to deal with the requirements for obtaining loans and other financial services from banks and MFIs?
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Dhi Qar Demographics


Capital: �
Nasriya�
�
Area:�
12,900 sq km (4% of Iraq)�
�
Population:     �
1,687,000 (6 % of total)�
�
Gender Distribution:    �
Male: 50%�
�
�
Female: 50%�
�
Geographical Distribution:  �
Rural: 38%�
�
�
Urban: 62%�
�
Population by District:�
�
�
�
�
�
Nasiriya�
593,700�
�
Al-Shatra�
366,000�
�
Al-Rifa’i�
336,000�
�
Suq Al-Shoyokh�
255,800�
�
Al-Chibayish�
64,000�
�
Other�
71,500�
�










