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Abbreviations/Acronyms 

CoC 
Chamber of Commerce

DEDC
Diyala Economic Development Center (a small business development center)

ICF-SME 
Iraqi Corporation for Financing - Small & Medium sized Enterprises

GOI
Government of Iraq

MFI
Microfinance Institution

MOLSA
Ministry of Labor and Social Affairs

PIC
Provincial Investment Commission

PC
Provincial Council

PRT
Provincial Reconstruction Team (U.S. Dept. of State) 

SBDC
Small Business Development Center

SME
Small & Medium sized Enterprise

Section I.
Executive Summary 

Over 80 stakeholders, including business & political leaders along with members of academia and bankers, came together for the “Doing Business in Diyala” Conference on March 9th. The Event was organized by USAID-Tijara, the Diyala Economic Development Center (DEDC) and Diyala PRT to identify constraints faced by businesses and discuss investment opportunities in Diyala. The focus was on identifying ways to enhance investment and improve the business environment in Diyala. 

The conference was presided over by the Governor of Diyala and attended by the Chairman of the Provincial Investment Commission (PIC), a representative of the Provincial Council and other senior Government Officials. A high contingent of private sector led by the Chairman of the Chamber of Commence, the Iraqi Businessmen Union participated as well. Other attendees included representatives of financial institutions (MFIs & SME Lending), academics and Diyala PRT members also participated in the program.

These remarks were followed by a formal presentation of the Diyala Market Assessment. The Assessment is a comprehensive survey commissioned and published by USAID-Tijara and the DEDC that examines the strengths and weaknesses of Diyala’s economy. The Assessment identified specific constraints and quantified their impact on the economy of Diyala.

 The presentation was followed by two lively panel discussions: Business and Investment Enabling Environment & Business Development Services Constraints and Access to Finance Constraints. The frank exchange of views led to lively debates and resulted in pinpointing specific issues. The stakeholders then proposed solutions for their resolution. The Conference ended with the creation of a set of detailed recommendations, which will be shared with the GOI as well as Provincial Government for review and implementation. Some of the recommendations made were as follows:

· Promote economic awareness through provincial economic plans, open communication of investment opportunities.

· Coordinate Diyala’s diverse economic organizations to operate towards a shared economic plan and vision.

· Promote specific economic sectors such as agriculture.

· Promote financial/banking awareness and education.

· Push lending institutions to provide a greater array of loan terms and collateral requirements and streamline the loan application process. 

To continue the momentum gained from this event, steering committees for specific sectors are being formed which will further refine the recommendations and follow up with the Government Institutions. 
Section II. 
“Doing Business in Diyala” Conference Plan

2.1
Background
USAID-Tijara over the past year carried out the first comprehensive study of SME dynamics in Iraq. The aim was to produce authoritative data on the SME sector in order to help SBDCs and the broader SME development stakeholder population including the local governments in making SME development decisions. 

The study seeks to characterize SME culture in Iraq and highlight constraints which hinder SME growth, and the impact of these constraints on SME operations. It also benchmarks development indices and makes recommendations towards the provisioning of SME development services and improving the business and investment enabling environment (BIEE) in Iraq. The study was undertaken in 15 Iraqi provinces, with a comprehensive report compiled for each.
2.2 
Purpose
To disseminate the findings of the provincial market assessment reports, USAID-Tijara is planning to conduct a series of one day conferences in different provinces and regions of Iraq. The publicity of the results of the reports should result in exploration of opportunities and priorities for stimulating provincial economic growth at the grassroots level.  
These conferences will be organized by the SBDCs in collaboration with the U.S. Dept. of State Provincial Reconstruction Teams (PRT) in the 15 provinces where the market assessment reports were conducted, with support from USAID-Tijara and PRT staff.  

The main purpose behind this event is to generate awareness about the major issues in the each Governorate. The stakeholders will be provided a comprehensive overview of the issues identified in the market assessments. The issues will be quantified and will be addressed with inputs from all stakeholders.  
2.3
Objectives
The following objectives are expected to be achieved in the Conference:

1. Bring together local stakeholders and decision makers to explore opportunities for promoting private sector development and economic growth in the province and principal constraints that need to be overcome.  

2. Review and discuss the findings and conclusions included in the Market Assessment Reports, including the overall economic situation in the province and key constraints that are hindering economic growth.

3. Explore options for addressing specific constraints and opportunities highlighted in the MA reports, including priority issues in the following areas:

a. Business enabling environment 

b. Access to finance

c. Business development assistance

4. Agree upon steps that will be taken to undertake collective efforts to address the priority problems that have been decided upon in the course of the conference – for example, establishing working groups to address specific problems, with management responsibilities and roles assigned to different stakeholder groups, together with schedules for reporting on results (progress reports) and disseminating information to the broader set of stakeholders.

2.4
Target Audience

The potential target audience of these Conferences will include Government Officials, Private Sector Representatives, members of Academia and Business.
Specific stakeholders include SBDC Staff, Provincial Council Economic reps, Provincial Investment Commission decision makers, Chamber of Commerce & Iraqi Businessmen Union members, Municipality Officials related to economic/business matters, Business Leaders, Banks, and any other provincial decision makers. 

2.5
Expected Results
The Provincial Economic Growth/Market Assessment Conferences are expected to achieve the following results:

1. Report on the results of the recent Market Assessment surveys;

2. Improved awareness of the priority private sector development constraints that exist in the province;

3. Specific opportunities for stimulating private sector development by removing constraints and undertaking specific private sector development/business development initiatives will be identified;

4. Agreement will be reached on next steps for pursuing collective efforts to remove constraints and undertake specific private sector development initiatives.

Section III.  An Introduction to Diyala Province

Diyala is located in eastern Iraq and stretches from northeast of Baghdad to the Iranian border. The province is known as the orange capital of the Middle East, with agriculture being its main industry. Diyala also has one of the tallest antennas in the area, which services one of Iraq’s few independent radio and television stations. The population in Diyala is one of the most rural in Iraq, with landscapes ranging from the Himreen mountains in the north to the desert in the south. The capital city of Ba’quba lies on the Diyala River, just outside Iraq’s Sunni Triangle, and is the center of trade for agricultural produce between Iraq and Iran. The city is also situated along the medieval Silk Road between Baghdad and Khorasan. 

The main economic sectors in Diyala are wholesale and retail trade, agriculture and manufacturing. Retail trade is concentrated in food and beverage sales, apparel and furniture and white goods. The light manufacturing sector consists of mainly carpentry and metal workers, while agriculture is comprised of mostly horticulture-focused agribusinesses. 

Businesses are very diverse, and the landscape includes a large number of many different sub-sectors with unique elements. Answers to questionnaires and extensive conversations in focus groups reveal that Diyala shares many of the economic and business attributes and characteristics of Iraq in general. However, there are significant differences that create a unique system of BIEE constraints. 

The highest concentration of micro businesses is found in the trade sector, with some in the
 manufacturing, agriculture and professional 
services fields. Most small businesses in
 Diyala are focused in agriculture and trade,
 with fewer in manufacturing. Medium sized 
SMEs are also concentrated in agriculture and trade.

Section IV.  Diyala Market Assessment Methodologies and Major Findings

# of Diyala SME owners Surveyed 

640

# of Focus Groups
 


  15

# of Diyala SME Owners in Focus Groups 
115

	Diyala SME Sectors
	% of Sample
	Diyala SME Sectors
	% of Sample

	Wholesale, Retail Trade
	38%
	Communications
	4%

	Agribusiness 
	17%
	Hotels, Restaurants, Tourism
	2%

	Manufacturing
	16%
	Transport, Storage 
	1%

	Professional Services 
	14%
	Electricity, Gas, Oil
	1%

	Construction
	7%
	
	


4.1
Major Findings in DIYALA Province
· High concentration of medium sized companies, 

· Nascent SME culture (70% under 5 years old)

· Relatively high female ownership (4.5% of SMEs, Iraq avg. 2.2%) 

· Educated entrepreneurs (59% secondary schooling, 15% have college)

· High rate of unskilled labor (48 % unskilled, Iraq avg. 53%)

4.2
DIYALA SME Owners’ Positive Outlook (2009-2010) : 

· 68% of Diyala SME owners plan to invest additional capital into their business

· 76% of SME owners plan on offering a new product or service, 

· 51% will seek to expand their distribution network

· 11% of respondents are intent on exporting. 

4.3
Major Firm-Level Constraints in DIYALA Province

· Severely effected by access to finance constraints 

· Cash flow (inventory turnover/slow customer repayments)

· Lack of technical-managerial capacities and modern business concepts

· Limited financial management capacity (7% keep books)

· Insufficient use of Information and Communications Tech

· Lack of quality inputs is a major hurdle. 

· Heavy reliance on friends, family and staff for business support and advice. 

· Limited technical and managerial capacities. 

· Low use of information-communication technology. 

Section V. 
Diyala Market Assessment Constraints and Panel Discussions

5.1 Business & Investment Enabling Environment (BIEE) and Business Development Services (BDS) Constraints – BIEE/BDS Panel Discussion

	Iraq SME Constraint/Concern
	Rank
	
	Diyala SME Constraint/Concern
	Rank

	Raise Finance for Growth
	1
	
	Security 
	1

	Energy Shortages
	2
	
	Economic Environment 
	2

	Security 
	3
	

	Raise Finance for Growth 
	3

	Economic Environment 
	4
	

	Cash Flow
	4

	Cash Flow
	5
	

	Energy Shortages
	5


5.1.1
PRIVATE SECTOR IS UNDER-DEVELOPED AND UNDER-SERVED
· The PC’s focus is on investment projects exceed $250,000, projects for less than $250,000 are considered non-investment SME projects.

· With new laws enacted in 2003, Iraq’s Chambers of Commerce became detached from federal funding and had to rely on fees from commercial companies. This shift weakened the capacity of the chambers of commerce and their ability to provide businesses registration and other services. 

· The banking system is not big/strong enough to support or encourage private sector growth.
· The survey says that 19% of SMEs are registered, this is overstated. 

· The private sector in Diyala can be characterized as: Non-productive, having sub-standard products, and vastly under-developed. 

· Diyala’s business environment suffers with legislative issues, inadequate economic support and financial constraints.

SME Formality Rates in Diyala and Iraq
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5.1.2
COMPLICATED AND OUTDATES INVESTMENT LAWS

· The applicable investment laws in Iraq were issued since 1932 and are outdated, complicated and do not support the private sector.

· Our big problem now is conflicting jurisdictions.

· The procedures required of an entrepreneur who has 2-3 million dinars to start up a business are too complicated and limit SME growth. 

5.1.3
NO OVERALL DEFINITIVE ECONOMIC DEVELOPMENT PLAN

· The environment of the private sector needs to be researched and classified so that appropriate technology targeted and applied.  Definitive 

· There is no clear, written economic vision of the province: We need a written, five-year plan economic from Diyala’s PC. 

5.1.4
REVEUNES LOST AT BORDER CROSSING POINT OF ENTRY
· Diyala has one international Point of Entry, and there are 18 types of export-import licenses which could earn revenues for the State, yet only 3 of them are used to generate revenues.

· Dozens of licenses are ready, but because of the restrictions made by some government directorates the licenses are not issued. Both revenues and job opportunities are lost.

5.1.5
AGRICULTURE INDUSTRY ISSUES
· Security issues significantly disrupt the flow of agricultural commerce.

· If you want this province to flourish agriculture and industry need to be supported.

· The economic impact of continued foreign competition, conflict and business constraints on agriculture in Diyala are catastrophic.

· Reported green houses development is overstated.

· Importing foreign goods negatively affected the activities of local farmers. The border Points of Entry should be closed to allow the sale of products between the provinces.

5.1.6
Lack of Business and Investment Promotion

· There is a lack of investment promotion and planning and a lack of investment awareness inside and outside of the province. 

· Marketing and communication companies must be promoted and protected..

· Lack of media coverage of economic workshops and conferences. 

5.1.7
Infrastructure Issues

· The provincial governorate has not done enough to prepare the sewage, transport and communications infrastructure.

· There is a crisis of deep distrust between the citizen and central and local governments in all work areas. Lack of investment and security continue. 

5.1.8
Foreign Investment Issues

· Foreign investors expect Iraqi and Diyala government support to establish investments. In Turkey, an investment license can be granted in no time while it takes months in Iraq because of multiplicity of regulations and interference. 

· Foreign investors expect guarantees from the GOI to protect their investments.
5.1.9
BIEE Recommendations

5.1.9.1
Encouraging Smaller Investment Projects and SME Friendly Environment
· Some of the big projects can be divided into small ones, for instance commercial compounds that belong to one investor can be partitioned into small shops. This method is applicable in most countries.

· As the regulatory frame work to develop the private sector, efforts have been made to facilitate the work of administration and  licenses issuance

5.1.9.2
Promote Access to Finance Initiatives

· Government banks have provided 680 flexible loans to the unemployed people and social security (MOLSA) beneficiaries.

· Government banks have also provided unsecured “guaranteed” loans to small enterprises, to be repaid within 2 years, and loans to the company owners and investors secured with real estate collateral. 
5.1.9.3
Utilize Economic Research & Economic Organizations and University Capabilities

· Diyala University can conduct studies or short, medium or long term plan utilizing its economic, accounting and business administration research capabilities. 

· The PC established the Diyala Institution for Growth and Development, to be registered with the NGO directorate.

· A Commission for Private Sector Development was formed in June 2010, and a study was prepared on “How to develop the private sector” for the Diyala Development Conference held in August 2010.

5.1.9.4
Promote Agriculture Initiatives

· Over the last 2 years, approx. 1400 projects like new wells, green houses, poultry farms and farming were completed in Diyala at a cost 14 billion ID.

· The Agricultural Bank provides loans to farmers to buy green houses. The original houses were imported from Jordan and Lebanon, but can now be manufactured in Iraq.

· These projects helped in the agricultural sector to grow in Diyala in general and in Al Muqdadiyah in particular.

· There is agricultural insurance at the banks covering the accidents that occur out of the farmer's control

· Governorate officials have been lobbied to prevent importing oranges when oranges are being harvested and sold in Diyala to allow Diyala’s farmers to sell their crops

5.2
Access to Finance Panel Constraints – panel discussion
	Diyala SME Main Access to Finance Constraints - Reasons
	% of Respondents

	Interest rates are too high
	76%

	Value of the collateral is too high
	75%

	Religious reasons
	66%

	No knowledge of banks/ MFIs
	49%

	I don't need a loan
	19%

	No bank / MFI in my neighborhood
	14%


5.2.1
FINANCIAL INSTITUTIONS IN DIYALA PROVINCE 

Government banks in Diyala: 

· Al Rafidain Bank, 
7 branches

· Al Rashid Bank, 

4 branches 

· The Agricultural Bank, 
3 branches

· Real Estate Bank, 
1office

Private-sector banks in Diyala: 

· Economy Bank, 

· Al Warka Bank, several branches

· Baghdad Bank, several branches 

Other Lending Institutions:

· Ministry of Labor & Social Affairs (MOLSA), loan programs for youth and widows

· Ministry of Industry and Mining (MIM), loans offered for industrial development 

· Al Thiqa Microfinance, three branches, loans for SMEs

5.2.2
LOANS NOT USED FOR INTENDED PURPOSE

· Many applications for “business” loans (commercial, agricultural or industrial) are used for non-productive items (cars, personal property, vacations) and therefore  do not contribute to economic sustainability.
5.2.3
lack of banking/finance education

· There is lack of banking education and knowledge about finance. 

· Citizen has little banking education and needs to be educated through bulletins, associations and conferences.

5.2.4
burdensome loAN Procedures

· Government bank loans have not helped activate the economic reality due to complicated and time consuming procedures.

· Underdeveloped countries have banks that do not operate properly. 

· Authority to make decisions is controlled by senior bank management in Baghdad, the local banking staff has no authority.

5.2.5
security issues

· Security issues include road blockades which limit and block access to the banks.
5.2.6
transparency and CORRUPTION ISSUES
· Businesses and people with connections get loans, thereby crowding out creditworthy SMEs, increasing costs of doing business, and distorting market efficiencies. 

5.2.7
cash and liquidity issues

· Since 2005, the Central Bank of Iraq, through monthly deliveries of currency to Al Rafidain Bank and Al Rashid Bank, has sent 130 billion ID into Diyala Province. Yet banks in Diyala continuously run out of currency. 

· This is both an indicator of low economic activity in Diyala, but also an indicator that citizens do not use banks as depository institutions. Banks cannot act as financial intermediaries and make loans in a cash-basis society.
5.2.8
interest rates too high
· Interest rates can adjust but they are high because of economic inflation, and fluctuations in the marketplace and due to BIEE constraints.
· Interest rates are determined by the Central Bank of Iraq (CBI) not individual banks.
5.2.9
industrial zone issues

· Rehabilitating the industrial zone will create more job opportunities instead of opening shops in various neighborhoods. 
5.2.10
insufficient numebr of bank branches
· Government banks are overburdened with activities which are not commercial banking services, like paying retirement pension benefits and salaries for all government employees including those of the army. 

· These non-banking clients crowd-out business clients and business thinking.
· The last bank new bank location added by the government was the construction of the Al Rafidain Bank branch in Muqdadiyah in 1975.

· Industrial and agricultural districts like Khan Bani Saad (KBS) have been bureaucratically denied a branch bank because “it is a sub district, and no branches are opened in sub districts”. The market demands a branch in KBS but the government says no.
· International data tells us that there should be one bank for every 42,000 people. With Diyala’s population of 1,550,000, that would equate to 31 banks. 

5.2.11
lack of support for the agriculture and industrial sectors
· Diyala’s agricultural and industrial sectors suffer from gross negligence and inadequate government support

5.2.12
Access to Finance Recommendations
5.2.12.1
Increase financial educaton and awareness
· DEDC has provided banking education lectures to over 2,000 shop owners in Al Muqdadiyah, Al Khalis and Jalulah before providing them with small grants.

· Banking education should be conducted through associations and conferences.

· Information on loans should be publicly available and circulated through government offices and bank branches..

· Cooperation between governmental and private banks needs to be communicated through the media.

· There is support farming, there are agricultural loans available, but there are no media outlets to communicate this information. 

· Business development centers (like DEDC) must focus on conducting useful intensive seminars and trainings courses including banking education, knowledge about banks, their methods of lending, knowledge of economic environment and market research. These courses would build assist an entrepreneur’s capacity to create a successful enterprise.

5.2.12.2
promote modern Banking Practices and Technology
· Modern banking practices and technology must be adopted to develop the economy. 

· Banks are not only buildings with employees, but they are institutions which can use modern technologies, management practices and financial monitoring to decrease corruption.

· The Ministry of Interior will be issuing unified ID cards for citizens which can be used across Iraq. These cards will contain information which will make visits to government offices easier.

5.2.12.3
develop loan disbursement policies and loan monitoring program

· Disbursement of bullet loans should not be allowed. Loans should disbursed in installments on a percentage of completion basis, with site visits to the project to verify the customer exists and that loan proceeds went to purchase assets as agreed.
· There should be a monitoring authority (government or bank-level) with specialized monitoring teams which will follow up on borrowers for 6 months after loans have been disbursed.

· An active monitoring authority and system can provide integrity to the loan administration process and eliminate corruption.

5.2.12.4
develop flexible loan collateral and underwritiing policies

· Policies on collateral requirements should depend on each bank’s assessment of the country’s current economic situation.
· Policies on loan guarantee should also consider an entrepreneur’s commercial reputation, his account movements inside the bank and how well established his business is in the market. There should be more focus on reputation than on guarantors or collaterals.
5.2.12.5
pRIOritize industrial zone redevelopment

· A request has been filed with the governor’s office last year and the industrial zone will be reopened.
5.2.12.6
Increase diversification of loan products
· Baghdad Bank offered many different loans including: 

· Personal loans for government employees using their salary as collateral and repayment, 

· Business loans ranging from 6-10 million dinars requiring two guarantors, with only one guarantor required to be a government employee,

· Business loans exceeding 10 million dinars, real estate property collateral is required.

· Agricultural loans in Diyala and other agricultural provinces.

· Loans on gold items, keeping the gold as collateral in the bank's safe (interest rates and loan term determined by the main office).

5.2.12.7
promote awareness of agricultural LOAN PRODUCTS

· The agricultural bank has three branches throughout the province 

· Well loans are monitored and disbursed based upon phases of completion.

· A combination of guarantors and collateral such as land and equipment can be used to support a loan request.

· Under a Prime Minister Initiative, there are certain interest-free agricultural loans.

· Loans for tractors, machinery and repair workshops are available (10% interest rate).

Section VI.  Summary of Recommendations & Future Plan of Action

6.1
Summary of Recommendations

6.1.1
BIEE & BDS Recommendations
· Encouraging Smaller Investment Projects and SME Friendly Environment

· Promote Access to Finance Initiatives

· Utilize Economic Research, Economic Organizations and University Research Capabilities

· Promote Agriculture Initiatives

6.1.2
Access to Finance Recommendations

· Increase Financial Educational and Awareness

· Promote Modern Banking Practices and Technology

· Develop Loan Disbursement Policies and Loan Monitoring Program 
· Prioritize industrial Zone Redevelopment

· Increase Diversification of Loan Products

· Promote Awareness of Agricultural Bank Loans 

6.2 Future Plan of Action

There was agreement from the public-private economic stakeholders at this conference to move forward on the following points:
· Promote economic awareness through provincial economic plans, open communication of investment opportunities.
· Coordinate Diyala’s diverse economic organizations to operate towards a shared economic plan and vision.

· Promote specific economic sectors such as agriculture.
· Promote financial/banking awareness and education.

· Push lending institutions to provide a greater array of loan terms and collateral requirements and streamline the loan application process. 
· Continue the momentum gained from this event by forming steering committees for specific sectors, which will further refine the recommendations and follow up with the Government offices.
Section VII. 
Annexure

Annex 1. 
Event Agenda

 “Doing Business in Diyala”
March 9, 2011  

Diyala Governance Center, Ba’quba, Diyala

	Time
	Activity

	9:00 – 9:30
	Greeting and Reception

	9:30 – 9:40
	Quran Kareem & National Anthem

	9:40 -9:50
	Diyala Governor’s Remarks

	9:45 – 9:50
	Diyala Provincial Council Represenative’s Remarks

	9:50 – 9:55
	Diyala PRT Team Leader’s Remarks 

	10:00 - 10:20
	DEDC Exec. Director Introduces Tijara
Tijara Greeting; Purpose and Outcome of  Event

· Overview of USAID-Tijara  Market Assessment

	10:25 – 11:25
	“Improving the Business and Investment Enabling Environment”  & “Strengthening  Private Business”  (Review of principal BIEE & BDS Constraints)
· Presentation of Findings & Panel Discussion

	11:25 – 11:40
	Coffee Break

	12:40 – 1:45
	“Improving Access to Finance” - (Review of Principal Financial Constraints) 

· Presentation of Findings & Panel Discussion

	1:50 – 2:00
	Recap Key Priorities and Follow-up Action Committees   

	2:00 – 3:00
	Lunch


Annex 2. 
Attendance List  

	Doing Business in Diyala Conference Attendance List

	 
	
	Position

	1
	
	Governor of Diyala

	2
	
	Assistant Governor of Diyala

	3
	
	Provincial Council Member

	4
	
	PC Member 

	5
	
	Diyala Supervisor General of Banks 

	6
	
	Chamber of Commerce Chairman

	7
	
	Chamber of Commerce, Member

	8
	
	Chamber of Commerce, Vice Chairman

	9
	
	Ministry of Labor and Social Affairs

	10
	
	Head of Agriculture committee in Muqdadiyah

	11
	
	Head of Agriculture committee in Wejehiya

	12
	
	Head of Agriculture committee in Kanaan

	13
	
	Governor Office

	14
	
	Economic Advisor to the Governor

	15
	
	Emergency Cell Coordinator

	16
	
	Diyala Provincial Investment Commission Chairman

	17
	
	Diyala Provincial Investment

	18
	
	Diyala Provincial Investment

	19
	
	Al-Dahlagy Companies

	20
	
	Construction Company

	21
	
	Construction Company

	22
	
	Businessman

	23
	
	Businessman

	24
	
	NGO Director

	25
	
	NGO Relations coordinator

	26
	
	Marketing Society Director

	27
	
	Migration Committee in PC

	28
	
	Economist

	29
	
	Diyala Red Crescent Branch Manager

	30
	
	Economist/CoC

	31
	
	Trader/CoC member

	32
	
	Diyala University, Professor

	33
	
	Diyala University, Professor

	34
	
	Iraqi Businessmen's Union Director

	35
	
	IOM (UN)

	36
	
	WFP Coordinator

	37
	
	UNHCR Manager - Diyala 

	38
	
	UNAMI Office Manager

	39
	
	IOM (UN)

	40
	
	ACDI/VOCA CAP Program

	41
	
	ACDI/VOCA CAP Program

	42
	
	ACDI/VOCA CAP Program

	43
	
	Bait Al-Reef NGO Manager

	44
	
	Bait Al-Reef NGO

	45
	
	AG Bank Manager - Muqdadiyah 

	46
	
	Al-Rasheed Bank - Khalis 

	47
	
	Al-Rasheed Bank - Ashnona Branch Manager

	48
	
	Al-Rafidain Bank - Al-Farooq Branch Manager

	49
	
	Al-Rafidain Bank - Baqubah Branch Manager

	50
	
	Al-Rafidain - Bait  Manager

	51
	
	Al-Rafidain Bank - Diyala 311 Branch Deputy Director

	52
	
	Al-Rafidain Bank - Mandalay Branch Deputy Director

	53
	
	Al-Rafidain Bank - Baladruz Branch Director

	54
	
	Baghdad Bank, Deputy Director

	55
	
	Baghdad Bank, Manager

	56
	
	Al-Warka Bank

	57
	
	Al-Warka Bank

	58
	
	DEDC Executive Director

	59
	
	DEDC Deputy Director

	60
	
	DEDC Trainer

	61
	
	DEDC Accountant

	62
	
	Al-Iraqiya TV

	63
	
	Press

	64
	
	Press

	65
	
	Al-Zaman Newspaper

	66
	
	DIYALA PRT Team Leader

	67
	
	DIYALA PRT Econ Advisor

	68
	
	DIYALA PRT USAID Rep.

	69
	
	DIYALA PRT Governance Team Leader

	70
	
	DIYALA PRT FSO

	71
	
	DIYALA PRT

	72
	
	DIYALA PRT

	73
	
	USAID-Tijara

	74
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Annex 3.
Discussion Panelists and Moderators

Improving the Business Investment and Enabling Environment 

& Business Development Services Panel
Moderator: Mr. Hazim A’Sarraj, DEDC Executive Director

Panelists:

Sheikh Sami Mulla Jwad, Chamber of Commerce Chairman

Mr. Omar Al Farouq, Provincial Council Chairman
Mr. Adnan Safi Mahdi, Manager of Rafidain Bank – Ba’quba

Mr. Mardan Ali Mohammed, PIC Chairman 

Dr. Mahdi, Assistant Professor, Diyala University, College of Administration and Economics College

Improving the Access to Finance Panel


Moderator: Mr. Salih Al-Rikaby, Diyala Supervisor General of Banks 

Panelists:

Mr. Adnan Al Safi, Manager of Rafidain Bank – Ba’quba 

Mr. Jafar, Bank of Baghdad, Manager

Mr. Nazar, Bank of Baghdad, Manager 

Mr. Ahmed, Chamber of Commerce, Member

Sheikh Qais, Chamber of Commerce, Vice Chairman

Annex 4.
Questions for Panels
i. Business and Investment Enabling Environment and Business Development Services Panel Questions

Question 1: What are the best opportunities to improve the business environment of Diyala in the near future, and what priorities should the local stakeholders pursue?

Question 2: Does the local government in Diyala have a clear economic vision for the SME sector? 

Question 3: What are the services offered by the Chamber of Commerce and what are the credit facilities offered by banks? 

Question 4: How does local government view the investment opportunity needs of SMEs?

Question 5: Given the “big project” focus of the local government and the PIC, can large commercial “compounds” be developed so that the investor can subdivide into smaller SMEs in the hopes of creating job opportunities? 

Question 6: The Iraqi Businessmen Union helps its members register with the Ministry of Trade, how does the Chamber of Commerce help its members? How can the procedures be facilitated and the fees reduced? 

Question 7:   How can the procedures of getting a loan be made easier and more transparent?

Question 8:  How can the knowledge and resources of Diyala University be used to help government officials develop an economic 5-year plan? 

Question 9: What plans does government have to support agriculture and industry in Diyala?

Question 10: Will Diyala’s economic growth in 2011 be the same as in 2008? How will it be different? Do we stand around with our arms folded or will we do something after this conference ends to see economic growth?

ii. Access to Finance Panel Questions

The potential to increase bank penetration rates for SMEs in Diyala is very high. According to the "Diyala Market Assessment”:

1 Only 10% of SMEs surveyed have ever taken loans from Banks (3%) and MFIs (7%) combined

2 SME rely on informal financing: business & personal savings, customer & supplier advances, and family and friends. 

3 "Cash Flow" issues are a major problem for Diyala’s SMEs. 

4 The primary credit requirement of SMEs is for "Working Capital" for expansion. 

5 Loans are not being taken due to "high interest rates," “value of collateral is too high,” “religious reasons,” “no knowledge of banks/MFIs,” "I don’t need a loan," and "no ban/MFI in my neighborhood."

Question 1:  What are the key factors for SMEs to be able to access finance and increase their working capital?

Question 2:  Who is able to get a loan: Is it an SME owner, is it a stakeholder, or is it only the large, wealthy and connected businesses? 

Question 3: What can be done to reduce loan interest rates and high collateral requirements for entrepreneurs?

Question 4: What can be done to streamline the complicated loan application procedures required by financial institutions?  How the entrepreneur’s suffering be reduced? 
Question 5: What are the current services and new services that private banks offer to the market?

Question 6: Why do the government banks have a monopoly on the business market place, and yet they struggle to meet the demands? What can be done to share the workload with the private banks and gain some of their expertise?

Question 7: How many guarantors are required for each greenhouse (hoop house) loan?

Question 8: What is the interest rate charged on agricultural loans and what can be financed?

Question 9: What can BDS providers like the DEDC do to educate entrepreneurs and increase their access to finance?

Annex 5.
Media Advisory

MEDIA ADVISORY

FOR IMMEDIATE RELEASE

March 1, 2011
USAID Public Affairs: Hal Lipper, +964 (0) 790-111-2702

Email: hlipper@usaid.gov; http://www.usaid.gov/iraq/

Tijara Press Officer: David DeVoss, +964 (0) 790-111-2804

Email: ddevoss@Tijara-iraq.com; http://www.Tijara-iraq.com

POLITICAL AND BUSINESS LEADERS TO MEET AT DOING BUSINESS IN DIYALA CONFERENCE 

Diyala – Diyala’s business and political leaders will meet to discuss strategies to increase investment and business in Anbar at the Doing Business in Diyala Conference on March 9. The conference, supported by the U.S. Government, will highlight the release of the Diyala Market Assessment, a paper examining the strengths and weaknesses of Diyala’s economy published by USAID-Tijara and the Diyala Economic Development Center. 

Diyala Economic Development Center’s Executive Director Hazim Sarraj will chair the meeting and introduce speakers, including Diyala’s Governor Dr. Aubd Al Nasser Al Mahdawi and officials from the Provincial Investment Commission and the Provincial Reconstruction Team.  

Representatives from Diyala’s Chamber of Commerce, commercial banks, microfinance institutions, the Provincial Economic Council and the Iraqi Businessmen’s Union will also attend.

WHO: Diyala’s Governor Dr. Aubd Al Nasser Al Mahdawi, Diyala Economic Development Center Executive Director Hazim Sarraj, and representatives from USAID-Tijara and the Diyala Economic Development Center.

WHAT: Presentation of the Diyala Market Assessment, written by USAID-Tijara‘s Provincial Economic Growth Program in cooperation with the Diyala Economic Development Center. A panel discussion with Diyala’s business leaders discussing ways to develop the province’s economy.

WHERE: Diyala Governance Center, Ba’quba, Diyala
WHEN: 9:30 a.m. to 2:00 p.m. March 9, 2011

CONTACT: David DeVoss, Communications Director, USAID Provincial Economic Growth Program (USAID-Tijara), +964 (0) 790 111-2804, ddevoss@Tijara-iraq.com
###

Annex 6.
Media Coverage

	Doraid Al-Baghdady
	Al-Iraqiya TV

	Ali Hamed Sofi
	Press

	Hussein Tareq Al-Azawy
	Press

	Hussien Al-Temmemy
	Al-Zaman Newspaper


Annex 7.
Resource Sites

· Provincial Market Assessment Reports: 

http://sbdc-iraq.com/Cms/index.php?special=changearea&newArea=118
· SBDC Network Website:


http://sbdc-iraq.com
March 9, 2011
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The authors views expressed in this publication do not necessarily reflect the views of the United States Agency for International Development or the United States Government.




















Source: ‘Diyala Governorate Profile’; United Nations Office for the Coordination of Humanitarian Affairs; Inter-Agency Information and Analysis Unit; July 2009





Diyala Demographics


Capital: �
Baqubah�
�
 �
17,685 sq km (4.1% of Iraq)�
�
Population:     �
1,560,621 (5 % of total)�
�
Gender Distribution:    �
Male: 50%�
�
�
Female: 50%�
�
Geographical Distribution:  �
Rural: 59%�
�
�
Urban: 41%�
�
Population by District:�
�
�
�
�
�
Baldrooz�
627,489�
�
Khalis�
319,332�
�
Muqdadiya�
248,575�
�
Khanaqin�
179,191�
�
Baqubah�
135,291�
�
Kifri�
50,743�
�
















