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SECTION 1 

INTRODUCTION TO FEWS NET 

A. Background 

The United States Agency for International Development’s (USAID) Famine Early Warning Systems 
Network (FEWS NET) is the world’s premier provider of high quality food security analysis and early 
warning. Created in response to the 1984 famines in East and West Africa, FEWS NET comprises a 27-
year old set of integrated activities that monitors, assesses, predicts, and informs about environmental, 
socio-economic and humanitarian hazards and conditions, and their present or future impacts on food 
security and vulnerability across the globe. The goal of FEWS NET is to help sustainably prevent food 
insecurity and famine. 

In December 2011, USAID awarded the FEWS NET IQC to Chemonics International Inc. and its 
subcontracting partners: Evidence for Development (EfD), Action Against Hunger-UK (ACF), and 
Overseas Strategic Consulting, Inc. (OSC). FEWS NET is coordinated by USAID’s Bureau of Democracy, 
Conflict and Humanitarian Assistance, Office of Food for Peace, Policy and Technical Division 
(DCHA/FFP/PTD). The FEWS NET Implementing Team is comprised of the USAID Management Unit, the 
IQC Contractor, National Aeronautics and Space Administration (NASA), National Oceanic and 
Atmospheric Administration (NOAA), United States Geological Survey (USGS), United States 
Department of Agriculture (USDA), and a Technology Support Contractor—Kimetrica Inc. 

B. Program Description and Approach 

FEWS NET aims to collaborate with international, regional, and national partners to provide timely and 
rigorous early warning and analysis of potential, emerging, and/or evolving food security issues in order 
to inform appropriate humanitarian response. The project currently covers 31 countries, with plans to 
expand during this phase. 

Core monitoring and assessment approach. Figure 1shows the FEWS NET approach to monitoring and 
assessment, which is a blueprint for how to monitor and assess food insecurity in all FEWS NET 
countries. The approach has five distinct steps: Step 1 involves building and updating knowledge bases of 
livelihoods zones and profiles, market context, nutrition data, and other information needed to 
understand underlying causes of food insecurity. Using the knowledge base, Step 2 involves development 
of monitoring and assessment plans to track proximate causes of food insecurity that we will monitor in 
Step 3. In Step 4, we analyze current food security outcome using data and information to project future 
outcome through scenario development and to classify food-security outcomes using an IPC-compliant 
method to ensure comparability between countries and with IPC partners. Step 5 focuses on 
information dissemination and decision support. 

Within the context of local livelihoods that are included in country knowledge bases, FEWS NET 
professionals in Africa, Central America, Haiti, Central Asia, and the United States monitor a range of 
relevant data sources (e.g., remote sensing imagery, price and trade data, nutrition information). This 
information informs a scenario-building process, which is used to project future food security outcomes. 
FEWS NET then uses a suite of decision-support products to communicate this analysis to U.S. 
government, U.N., national government, and NGO decision makers. These products include regular 
briefings to senior USAID staff, quarterly Food Security Outlooks, and Food Security Alerts. FEWS NET 
staff also provides advisory support to regional and country-specific contingency and response planning 
efforts as well as in-depth studies related to livelihoods, markets and trade, and nutrition.
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Figure 1. FEWS NET Approach to Monitoring, Assessment and Decision-Support 

 



FY 2012 Work Plan 

3 

FEWS NET also aims to strengthen regional and national capabilities in food security monitoring and 
analysis. This is done through pro-active, hands-on collaboration with partners and counterparts in the 
various stages of monitoring, assessment, analysis, and information dissemination. The objective is to 
share FEWS NET knowledge and methods with partners in local, regional, and global food security 
networks so together, network partners can achieve the global objective of assuring food security for all. 

C. Results Framework 

The FEWS NET Results Framework (RF) is a planning, communications, and management tool (Figure 2). 
It conveys the development hypothesis implicit in project goal and objectives, as well as the cause-effect 
relationships between Intermediate Results (IR) and Strategy Objectives (SO). Hence the RF provides a 
foundation for work-planning and performance monitoring. 

Figure 2. FEWS NET Results Framework 

 

FEWS NET will work towards its goal of sustainably preventing food insecurity and famine through the 
three project strategic objectives of providing early warning, improving the quantity, quality and 
timeliness of early warning, and building capacity of partners in food security assessment, monitoring, and 
analysis. The three SOs represent the main concepts of what we do, how we will do it better, and how 
we will help our partners to do it better. 
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Under SO 1, FEWS NET will carry out its core activities of early warning. The four IRs represent 1) 
identifying, monitoring and assessing anomalies that can impact on food security outcomes; 2) monitoring 
the livelihoods, markets and trade, nutrition and other sectoral context; 3) performing food security 
analysis and outlook using scenario development, IPC and other relevant methods; and 4) effectively 
communicating early warning information to decision-makers and partners via the FEWS NET website, 
publications, briefings, and other means of information dissemination. 

Under SO 2, FEWS NET works to improve its methods and products. The project will maintain and 
update the national knowledge bases and monitoring plans (IR 2.1) and improve and refine the various 
tools and methods that are essential to food security analysis (IR 2.2). FEWS NET supports the 
continuing development of the Integrated Phase Classification (IPC) and IR 2.3 covers activities that we 
will undertake to roll-out and support the use of IPC in FEWS NET. The Chemonics team will also work 
with other implementation partners to support the overall goal of FEWS NET in areas such as climate 
change, remote sensing applications, etc. 

SO 3 represents the networking, capacity development and institutional strengthening components of 
FEWS NET. In addition to working with national, regional, and global food security networks on 
monitoring and early warning (IR 3.1), FEWS NET will also participate in global efforts in developing 
methods and systems such as the IPC and the FSIN (IR 3.2). Recognizing that the strength of FEWS NET 
is in its cadre of field-based analysts and technicians, we also plan to devote considerable efforts to 
support, maintain, and improve staff skill (IR 3.3). 



FY 2012 Work Plan 

5 

SECTION II 

WORK PLAN 

A. Developing the Work Plan 

The work planning process began with the transition workshop in Cape Town, South Africa in February 
2012. Each thematic, regional, and country team presented their vision and commitment to the project 
that encapsulate the strategic approach to implementing FEWS NET III in their respective offices. Shortly 
afterwards, the Washington-based team led the development of the Results Framework and each team 
then refined their lists of planned activities for 2012-2013 within the context of the RF. For activities that 
are planned for the current fiscal year of 2012, each team further expand them to include tasks, resource 
requirements, and timeline. 

The teams and their partners collaborated extensively on this process. Each field draft work plan was 
shared with key partners and USAID mission for input and feedback. The revised national draft work 
plans were then shared with the corresponding regional office and the regional technical managers 
provided feedback and recommended adjustments where appropriate. The Washington-based Decision 
Support Group (DSG) also participated in this process and provided input to the national and regional 
teams. When the final work plans are submitted to the Washington-based team, they are consolidated 
into this annual work plan. 

In the following sections, we present the highlights of this project work plan organized by the SOs. 
Individual work plan components are included in Annex. 

B. SO 1—Early Warning of Actual and Potential Hazards and Food Insecurity 

IR 1.1 Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, 
and Reported 

Activities under this IR generally concern seasonal monitoring and assessments. In most countries, FEWS 
NET staff will participate in pre-season, mid-season, and pre- and post-harvest assessments. These are 
important activities to monitoring the progress of the growing season and to detect agro-climatic 
anomalies. Some of the assessments will be carried out jointly with national and regional partners, e.g. 
CILSS/FAO/WFP in western Africa, VACs in southern Africa, and FSNAU in Somalia. FEWS NET will also 
carry out independent assessments where appropriate, especially to follow-up with in-depth assessments 
when anomalies are detected. The home office will support national technical managers by reviewing 
tools that are designed according to the livelihood zones to be visited. 

Monitoring activities also include regular analysis of remote sensing products including RFE, eMODIS 
NDVI, and WRSI. The USGS regional scientists will support field offices by performing analysis with 
geoWRSI using field-observed parameters. 

Another method for regular monitoring is through the use of field monitors. The monitors are placed at 
key locations to collect relevant food security information including market prices, commodity flow, 
volume of trade and population and livestock movements. In some countries, e.g. Chad, the national 
technical manager will train the monitors at the start of the rainy season. In South Sudan, FEWS NET will 
hire six field monitors and five cross-border trade monitors; the latter are supported through funds from 
WFP. 
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For remote monitoring, FEWS NET will re-establish contacts with partners in countries that started in 
the previous phase. The regional remote monitoring coordinator for West Africa will visit Liberia, Senegal, 
and Sierra Leone in April and May 2012 to touch base with partners and USAID missions. We are 
currently recruiting a new technical manager for Djibouti who will also cover Yemen. Similarly we plan to 
incorporate coverage of Burundi into the scope of the Rwanda office. The Washington-based remote 
monitoring advisor plans to visit Djibouti, Rwanda, and possibly Burundi soon to implement this 
approach. Remote monitoring of the three countries in Central America is ongoing and managed by the 
regional technical manager in Guatemala. 

In fiscal year 2012, we plan to initiate remote monitoring of at least three new remote monitoring 
countries; the selection will be carried out in conjunction with USAID/FFP. The standard approach of 
desk review followed by in-country visits will be used for these countries. We plan to hold livelihoods 
and commodity flow mapping workshops after the initial desk review and introduction to partners and 
USAID missions. Finally, there may be other priority countries for remote monitoring where for 
technical, political, or other reasons we will not be able to initiate ground work. We plan to identify these 
countries and work with the USGS to begin a remote-sensing focused monitoring of these countries 
using a decision-support interface in development by the USGS. 

Table 1 shows the list of activities by country that will address IR 1.1 during this planning period. Detail 
descriptions of the activities are included in Annex. 

Table 1. Activities programmed by each FEWS NET office under IR 1.1 

Office Activity 

Home Office Supporting Seasonal Assessment and Monitoring 

Home Office Reconnect with current remote monitoring partners 

Home Office Start-up at least 3 new remote monitoring countries 

Home Office Initiate coverage of select RM countries via remote sensing 

All Offices Seasonal Assessment and Monitoring 

Kenya National bi-annual assessments 

Djibouti Remote Monitoring/Yemen 

Rwanda Remote Monitoring/Burundi 

Sudan Hiring 6 field monitors and 5 border trade monitors 

South Sudan Recruitment of monitors 

South Sudan Training of Technical Managers 

Guatemala Run GeoWRSI with national field information 

Afghanistan Crop assessment in areas of shocks and concerns 

 

IR 1.2 Markets and Trade, Nutrition, and Livelihoods Information for Food Security 
Monitored and Assessed 

While IR 1.1 is designed to focus attention on monitoring anomalies, IR 1.2 is designed to provide 
sectoral context in markets and trade, health and nutrition and livelihoods. This IR addresses regular 
monitoring and assessment in these technical sectors. IR 1.3 ensures the integration of the various 
technical disciplines and IR 2.1 focuses on improvements, innovation, and research. 

Most field activities for this IR fall into one of the following categories: 

 Market and price monitoring (price bulletin, Price Watch) 

 Market assessment and studies 
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 Urban wage monitoring 

 Compiling and collecting nutrition data 

 Livelihoods information 

The Home Office team provides support to field staff on these activities including data collection tool 
development, assessment planning, food security database creation and maintenance. Where required, 
Home Office staff also participates in field assessment activities. Table 2 contains a list of IR 1.2 activities 
by country for fiscal year 2012. Detail descriptions of the activities are included in Annex. 

Table 2. Activities programmed by each FEWS NET office under IR 1.2 

Office Activity 

Home Office Integrate sectoral technical staff and guidance into analytical processes and decision support 

Home Office Support regional and country offices to update and implement Country Analytical Frameworks  

All Offices Commodity Price, Trade and Markets monitoring ; Markets Update 

West Africa Regional joint central basin market study 

Nigeria Nutrition assessment in vulnerable areas to improve reporting and analysis 

East Africa Update commodity flow mapping 

Kenya Nutrition monitoring 

Rwanda Compiling nutrition data 

Somalia Staples and livestock market price monitoring; Livestock price bulletins 

Southern Africa Livelihoods Zoning, profiling, baselines and assessments 

Malawi Incorporate nutrition activities into monitoring 

Latin America/Caribbean Produce WRSI report at regional level 

Latin America/Caribbean Support the dissemination and sustainability of the weather hazard product 

Guatemala Carry-out a basic grains cross-border trade study 

Guatemala Implement a wage monitoring system 

Haiti Port-au-Prince livelihood monitoring 

 

IR 1.3 Regular and Timely Integrated Analysis for Early Warning and Decision-Support 
Performed 

IR 1.3 is where food security analysis and early warning happens. With anomalies assessed under IR 1.1 
and the sectoral context of IR 1.2, this intermediate result is the outcome of integrated analysis. 
Traditionally, food security practitioners have used the convergence of indicators to analyze current 
conditions. FEWS NET championed the scenario development method, where analysts use the best 
available information, including those obtained from field assessments, to formulate a set of assumptions 
for the future behavior of key food security drivers. This allows the analysts to determine the impact of 
these drivers on household food security. Livelihoods information and data provide the clue to how 
households will react in light of the anticipated impact, therefore allowing the analysts to provide early 
warning of possible food security outcomes. 

Under this IR, field staff will carry out two food security outlook analysis, in April and July 2012. For the 
remaining months, the project will provide food security update reports. Burkina Faso plans to assess the 
impact of the Malian crisis (conflict, mutiny) on food security. Afghanistan will be carrying out a seasonal 
agricultural assessment in April and plans to issue an alert afterwards. The regional offices are planning 
scenario development workshop to include partners in the analysis. The Somalia team will perform the 
Deyr (short rain) analysis in May and June 2012. The list of activities is shown in Table 3. 
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Table 3. Activities programmed by each FEWS NET office under IR 1.3 

Office Activity 

Home Office Provide regular and ad hoc decision support to international-level decision makers 

Home Office Support regular and ad hoc field analysis and reporting 

Home Office Regular and ad hoc market reporting 

All Offices Regular Food security Outlook and Food Security Updates 

All Offices Ad hoc report and special products, etc. alerts, when needed 

Regional Offices Scenario Development Workshop - if/when appropriate 

West Africa Assess impact of Malian crisis on food security 

Somalia Deyr (short rains) rainfall monitoring and analysis 

Guatemala Improve the mechanisms for diffusion of information and reports 

 

IR 1.4 FEWS NET Information and Reports Effectively Communicated and Disseminated 

As an activity that aims to provide early warning, communications is a key feature of FEWS NET. In fiscal 
year 2012, we will begin an upgrade of the FEWS NET website that will lead to a new site by the start of 
calendar year 2013. We will start this process by carrying out a targeted user’s assessment and working 
with the USAID FEWS NET website committee to define the requirements of the updated site. OSC will 
provide expert input during this entire process. 

OSC consultant will also work with the decision support group (DSG) to evaluate the full suite of FEWS 
NET products, e.g. Outlook, alert, brief, special report, etc. to determine if the project’s written products 
are meeting user needs. We also plan to update a number of communications products such as project 
brochures, newsletters, and fact sheets to better tell the story of FEWS NET. 

For field offices, this IR is achieved through proactively disseminating all reports and products in hard 
copies, electronically and in briefings. FEWS NET technical managers plan to proactively engage their 
USAID mission and US Embassies to provide regular in-person presentation of current and projected 
food security outcomes. They are also ready to answer ad hoc questions from USAID missions on 
broader food security issues, to support other mission activities. 

We will also provide quarterly performance monitoring results to USAID. 

Table 4. Activities programmed by each FEWS NET office under IR 1.4 

Office Activity 

Home Office Communications assessment 

Home Office Developed an updated website for fews.net 

Home Office Ensure that FEWS NET’s analysis is successfully disseminated 

Home Office Ensure that FEWS NET’s written products communicate analysis successfully and meet user needs 

Home Office Enhance RM communication strategy 

Home Office Collateral materials 

Home Office Ongoing communications advice 

All Offices Brief USAID missions and partners, and support HO staff to brief USAID Washington 

All Offices Disseminating Reports and Food Security Information 

All Offices M&E Reporting  
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C. SO 2—Improved Quantity, Quality and Timeliness of Early Warning 
Information and Outlook 

IR 2.1 FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied 

FEWS NET has adopted a unified analytical approach to monitoring and assessing food security in 
presence as well as non-presence countries. This approach is founded on the creation and maintenance 
of a knowledge base consisting of livelihoods and markets and trade data. This provides the context for 
identifying key geographic areas for monitoring and assessments, and the key indicators to watch. IR 2.1 
represents our work in creating, updating, maintaining and applying this framework. 

During this first year of the project phase, all FEWS NET countries, presence and non-presence, will re-
examine their national knowledge base to determine if the information is still current and to identify 
gaps. Base on this review, the technical managers will work with the Home Office advisor to plan 
activities to address the knowledge gap. 

With the review of the knowledge base, FEWS NET national technical managers will also identify the 
areas of their countries that are most at risk of food insecurity, or are crucial to food security (such as 
bread basket regions), the reason underlying this importance, and the corresponding key indicators to 
monitor. This information will be synthesized into a country monitoring plan that will be completed this 
year. 

Even before a throughout review of the knowledge base, several countries have identified needs to 
update the information. Mauritania, Niger, Chad, Sudan, Somalia, South Sudan, Uganda, and Zimbabwe 
have all identified the need to review and update commodity trade flow maps for select commodities. A 
number of countries including Burkina Faso, Mozambique and the East and West Africa regions are 
planning to create baseline datasets of nutrition data. These are plans to collect and store existing data 
from partners and not primary data collections. Our partner ACF can assist in this task. 

We have also identify a few cases where livelihoods zoning information is very dated or incomplete. With 
the support of EfD, we plan to update livelihoods zoning in Mauritania, South Sudan and Mozambique. 
Kenya is planning to update its livelihoods profiles, led by the KFSSG. Our livelihoods partner EfD will 
work with our Home Office and regional staff to introduce an alternate method that promises to 
provide baseline data inexpensively. We plan to test this method, dubbed HEA Light, in a handful of 
countries. We will determine these test countries in consultation with field staff. 

We will also work with our health and nutrition partner ACF in two key areas. We will examine the pros 
and cons of the Nutrition Causal Analysis (NCA) and adapt it to FEWS NET. If successful, we will field 
test it in a couple of priority countries, including Niger. We will also work with ACF to develop a rapid 
nutrition assessment method that can be used in times of heightened food insecurity. Table 5 contains a 
list of activities programmed for this intermediate result. 

Our markets and trade team will continue to work with partners to improve commodity prices and 
trade monitoring. This includes improving the price databases, data collection, and analysis system and 
working with our strategic communications and technical teams to improve the contents and outreach 
of the Price Watch product. We will also research, test, and implement innovations in price and market 
analysis, including spatial relations, geographic representations, price indices, and price trend/level 
projection. 
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Table 5. Activities programmed by each FEWS NET office under IR 2.1 

Office Activity Office Activity 

Home Office Review and update monitoring plans for all countries West Africa Commodity flow mapping 

Home Office Innovations in markets and trade monitoring and analysis Mauritania Commodity flow mapping 

Home Office Introducing a light approach to HEA Niger Commodity flow mapping 

Home Office Nicaragua Livelihood Product Update Chad Commodity flow mapping 

Home Office Customizing Nutrition Causal Analysis to the FEWS NET context Sudan Commodity flow mapping 

Home Office Develop method for rapid malnutrition assessment Somalia Commodity flow mapping 

Home Office Pilot NCA in select countries South Sudan Commodity flow mapping 

Home Office TA to AF, RW, SD, and EA for market mapping Zimbabwe Commodity flow mapping 

Home Office TA to West Africa for market assessments and market studies Uganda Commodity flow mapping 

All Offices Review country knowledge base and update monitoring plan Malawi Commodity flow mapping for legumes 

All Offices Support USAID missions' broader food security objectives Sudan Development of Livelihood profiles 

West Africa Improve nutrition monitoring and analysis Mauritania Livelihood zones/profiles update 

Burkina Faso Create baseline database of nutritional information Nigeria Livelihood zones/profiles update 

East Africa Chronic Nutrition Mapping Haiti Livelihood zones/profiles update 

East Africa Develop Nutrition Database Mozambique Livelihood zones/profiles update 

Mozambique Develop Food Security and Nutrition Baseline Kenya Livelihood profiles update 

Burkina Faso Improve livestock forecasting  LAC Livelihood profiles update 

West Africa Livelihood monitoring and analysis improvement East Africa Livelihood profiles/baselines update 

East Africa Update livestock holding data Chad Livelihoods Profiles review 

Afghanistan FAO-led wheat market dynamic assessment South Sudan Establish crop area estimates (USGS) 

Afghanistan Other research/study topics LAC Develop/maintain regional Databases 

Zambia Maize Market study     

 

IR 2.2 High Quality Technical Guidance on Methods and Products Developed and Deployed 

FEWS NET Home Office staff has the responsibility of providing written technical guidance to technical 
managers in the field to help them stay current with assessment and analytic methods. The last major 
guidance produced by the previous phase of the project was on scenario development. During this work 
plan year, the decision support group (DSG) will produce additional guidance on how to make use of all 
available information to formulate assumptions for the most likely scenario, and where needed, the worst 
case scenario. The DSG plans to produce a series of guidance documents starting with making the best 
assumption on the outcome of the rainy season, given the results of Climate Outlook Forum and active 
climate models outputs. Another topic to address is how to make the most likely assumption for 
commodity prices. 

Table 6. Activities programmed by each FEWS NET office under IR 2.2 

Office Activity 

Home Office Ad hoc guidance and technical assistance to regional and country offices 

Home Office Build staff capacity to implement scenario development 

Home Office Develop and implement anomaly follow-up protocol for remote monitoring 

Home Office Develop technical document on new HEA method 

Home Office Develop technical guidance on use of nutrition data in food security analysis 

Home Office Initiate the development of guidance on scenario inputs 

Home Office Technical assistance to DSG with guidance on price projections 

Regional Offices Collaborate with home office on providing technical guidance 

All Offices Contributing to the Development of Technical Guidance on Methods and Product 

East Africa Response Analysis  

Mozambique Support the SETSAN technical Retreat/technical meeting 
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The Livelihoods Advisor and our partner ACF will also produce guidance on the incorporation of 
livelihoods and nutrition information, respectively, in food security analysis. Regional technical advisors 
will work with Home Office staff on drafting parts of and reviewing the guidance documents. All FEWS 
NET offices will review the documents and provide feedback. The East Africa regional office will also look 
into possibly holding a discussion on response analysis. The Remote Monitoring Advisor will work on 
defining a protocol for anomaly follow-up, including the formation of a quick strike team. 

 

IR 2.3 IPC Rolled-out and Development Supported 

FEWS NET has adopted the IPC as a classification scale for acute food insecurity. With the official launch 
of IPC version 2.0 scheduled for May 2012, FEWS NET is committing to support the roll out of IPC in all 
countries where it has staff. All FEWS NET offices have included this activity in their work plans to 
promote IPC version 2.0. This includes coordinating with the IPC to provide training to national partners, 
participating and leading national IPC workshops and helping to introduce and explain IPC to decision-
makers. 

In West Africa, FEWS NET is arranging with the regional organization CILSS to place a technical advisor 
with the executive secretariat to help introduce IPC to West Africa. The activities include helping CILSS 
to repurpose the Cadre Harmonisé as a data collection and assessment tool, incorporate IPC version 2.0 
as the classification and cartography tool, and introduce the scenario development method of FEWS 
NET as the early warning tool. The Technical Advisor to CILSS will coordinate with the IPC Global 
Support Unit to bring IPC training to West Africa and to organize national IPC workshops. 

In Ethiopia, where adoption of the IPC has been slow with the government, FEWS NET staff will look for 
ways to facilitate the endorsement of IPC at the national level. In East Africa, the regional technical staff 
will work with the FSNWG to institutionalize scenario development process in IPC analysis. Home 
Office technical advisors will continue to build FEWS NET staff capability in using the IPC, which will be 
a topic in the upcoming training workshops. FEWS NET will also clearly communicate its approach to 
IPC version 2.0, as the project aims to be IPC compatible and not adopting all the protocols of the IPC. 
We will also plan to participate in IPC activities in remote monitoring countries as another opportunity 
to exchange knowledge and build relations. 

Table 7. Activities programmed by each FEWS NET office under IR 2.3 

Office Activity 

Home Office Build FEWS NET staff capacity to implement and/or utilize IPC v2.0 analysis 

Home Office Clearly communicate FEWS NET’s approach to IPC v2.0 

Home Office Participation in RM country-level IPC rollout 

West Africa Support CHB/IPC activities (TAC Lead) 

All Offices Promote IPC V2.0 

Ethiopia Facilitate the Endorsement of IPC at National Level 

Kenya Institutionalizing scenario development process within IPC  

Somalia FEWS NET Somalia/FSNAU food security analysis worksheet review and IPC Version 2.0 roll-out 

 

IR 2.4 Research Efforts of USG Partners Supported 

FEWS NET is well known for being at the cutting edge of technology. USG science partners continue to 
innovate and provide FEWS NET with tools and methods to perform its job. The Home Office staff is 
tasked to stay abreast of these developments through regular contacts and consultations with USG 
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partners. Home Office staff has planned to visit USG partners during the second and third quarters of 
FY 2012. FEWS NET will continue to collaborate with USG partners on their research efforts, some of 
which may be used as inputs to early warning analysis. FEWS NET staff, Home Office and field, will 
provide data and information to support USG partners efforts including climate change studies, definition 
of crop areas, etc. 

During the start-up of FEWS NET III, the DSG initiated discussions with USG science partners on the 
suite of weather hazard products such as the weekly weather hazard, the rain watch, and the ITCZ 
reports. These discussions led to a proposal to revamp these products, including consolidation of certain 
products that served overlapping purposes, decentralizing the drafting of some reports to the regional 
offices, and introducing more forward-looking early warning elements into seasonal monitoring. We plan 
to continue this dialog in April with roll-out of redesigned products toward the last quarter of FY 2012. 

FEWS NET staff also work with USGS regional scientists and provide feedback on the usefulness of 
remote sensing products. We also plan to bring regional technical managers and key Home Office staff to 
the annual USG science meeting. We will take the opportunity of this meeting to hold our consultation 
with regional technical managers. 

Table 8. Activities programmed by each FEWS NET office under IR 2.4 

Office Activity 

Home Office Collaborate with USG science partners 

All Offices Collaborate with USGS on regional research 

All Offices Provide feedback on science products and methods 

 

D. SO 3—Sustainable Local, National, Regional and International Capacity 
Strengthening 

IR 3.1 Food Security Networks Maintained and Strengthened 

FEWS became FEWS NET in 2000 as it became clear that it requires the effort of all food security 
practitioners, working in networks, to help address the issues of food security. Since FEWS NET I, the 
project has emphasized working through local, national, regional, and international networks.  All 
countries have included network strengthening in their work plans. Activities to promote network 
include regularly attending network and clusters meetings, participating in joint network activities such as 
assessments, and training network partners in the FEWS NET scenario development method. 

Several countries are in the process of negotiating memorandum of understanding, letter of 
understanding, or implementation protocols with their national partners. These are ongoing in 
Mozambique, South Sudan, Sudan, Somalia, and with CILSS in West Africa. 

Some countries have included specific network activities such as collaboration with a post-SIFSIA FAO 
project in Sudan, collaborating with COMESA/ACTESA for them to take over operations of the 
southern Africa cross-border trade monitoring system, joint food security outlook with partners in 
Burkina Faso, GIS training in Sudan, capacity strengthening with SADC FANR, DRR, and RVAA, 
supporting the national crop production projective practice in Malawi, continuing outreach for cyclone 
preparedness in Mozambique, creating a markets and trade working group in Guatemala, and working 
closer with the CNSA in Haiti. 
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Table 9. Activities programmed by each FEWS NET office under IR 3.1 

Office Activity 

Home Office Assistance to Southern Africa in transferring the xbt monitoring system to COMESA/ACTESA 

Home Office Guidance and technical assistance to Central America regional office for regional Price Watch 

Home Office Support efforts to improve national and regional level information collection systems 

All Offices Participate in food security network meetings and activities 

Burkina Faso Joint Food Security Outlook 

All Offices Network strengthening 

Ethiopia Enhancing Partnership 

Rwanda Institutional strengthening and capacity building 

Sudan GIS Training 

Sudan Scenario Development training 

Somalia Memorandum of Understanding (MOU) with FSNAU developed, signed and adopted 

South Sudan Engage with post SIFSIA FAO project 

South Sudan MOU/Implementation protocol 

Southern Africa Handover of XBT activity to ACTESA 

Southern Africa Strengthening SADC FANR and SADC DRR information sharing and reporting 

Southern Africa Strengthening SADC RVAC and RVAA Regional Capacity Building Efforts 

Malawi Participate in National and Regional Methods Development and improvement 

Malawi Support maintenance and improvement of the national crop production projection practices 

Mozambique Food Security Scenario Building 

Mozambique Support Early Warning and Risk Reduction Outreach 

Guatemala Establish coordination between FEWS NET, PVOs and ACH 

Guatemala Support the creation of a markets and trade work group  

Haiti Promote regular meetings with CNSA 

 

IR 3.2 International Efforts in Building Food Security Networks and Methods Supported 

FEWS NET has been actively involved in the IPC development since 2009. Working closely with the 
technical working group, we were able to resolve most of our differences, which led to the launch of IPC 
version 2 and the adoption of IPC by FEWS NET. During this planning period, we will continue to 
support IPC development and roll-out. FEWS NET is specifically interested in participating in the pilot 
test of the IPC chronic food insecurity scale. Home Office staff has formed a working group to address 
chronic food insecurity and propose enhancements to the IPC proposal. 

Table 10. Activities programmed by each FEWS NET office under IR 3.2 

Office Activity 

Home Office Provide continued technical input to the IPC development process 

Home Office Support International Technical Initiatives 

West Africa Participate in regional IPC and FSIN efforts 

West Africa Support CILSS efforts to develop CHB 

East Africa Participate in regional IPC and FSIN efforts 

Southern Africa Participate in regional IPC and FSIN efforts 

Southern Africa Support SADC RVAC in efforts towards Methodological Harmonization  

Latin America/Caribbean Participate in regional IPC and FSIN efforts 

 

Regional technical managers are also planning to stay current on IPC and Food Security Information 
Network (FSIN) activities and to support them where appropriate. FEWS NET will continue to provide 
an international consultant to help develop the FSIN. In southern Africa, FEWS NET will work with 
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SADC RVAC in efforts towards methodological harmonization. In West Africa, FEWS NET is working 
with CILSS to develop the Cadre Harmonisé Bonifié. 

IR 3.3 Staff and Partners Skills Maintained and Improved 

It is important for FEWS NET Home Office and field staff to constantly maintain and upgrade their 
monitoring, assessment, analysis and reporting skills. It is also important to stay current on scientific 
methods. USAID recognizes how important this is by explicitly requiring the contractor to provide a 
week-long training to its field staff every year. This is included in the work plan as annual coordination 
and training workshop. FEWS NET Home Office staff is assessing training needs and will work with the 
regional technical managers to develop the agenda. Tentatively we have scheduled a coordination meeting 
and training in late August and early September for the three African regions. Training for LAC staff will 
probably be arranged in Washington, DC. 

The project is recruiting new national technical managers and/or assistants in Chad, Burkina Faso, 
Mauritania, Guatemala, Djibouti, Uganda, Zimbabwe, Mali, and South Sudan. All regional offices in Africa 
are expecting to add Regional Food Security Specialist to their technical staff. To properly welcome the 
new members, we are planning to conduct intense training on FEWS NET methods and approaches. The 
Regional Technical Managers will lead these efforts. 

A number of countries have also identified scenario development as a topic to introduce to and train 
partners. Home Office advisors and regional managers will liaise with national managers to facilitate 
these trainings. 

Table 11. Activities programmed by each FEWS NET office under IR 3.3 

Office Activity 

Home Office Ad hoc guidance and technical assistance to regional and country offices 

Home Office DSG Staff skills maintained and improved 

Home Office Train FEWS NET practitioners on livelihoods and HEA methods and analysis 

Home Office 
Train FEWS NET staff on the use of health and nutrition information in food security 
analysis 

All Offices Capacity Strengthening for NTMs, ANTMs and partner  

All Offices Regional coordination and training 

West Africa Technical support and capacity development for CILSS and regional partners 

West Africa Training in Nutrition for RTM, RFSS, NTMs, ANTMs 

Burkina Faso Training of new Assistant National Technical Manager 

Mali Training of new National Technical Manager and Assistant NTM 

Mauritania Introduce FEWS NET scenario development method to partners 

Mauritania Training of new Assistant National Technical Manager 

Niger Introduce FEWS NET scenario development method to partners 

Nigeria Introduce FEWS NET scenario development method to partners 

Chad Training of enumerators and new ANTM 

East Africa Introduce FEWS NET scenario development method to partners 

East Africa Training in Nutrition for RTM, RFSS, NTMs, ANTMs 

East Africa Training of Office Mangers on Administration and Finance 

Djibouti Training of new National Technical Manager 

Kenya Application of remote sensing in crop assessment and monitoring 

Sudan Training of enumerators 

Somalia Introduce FEWS NET scenario development method to partners 

South Sudan Training of new National Technical Manager and Assistant NTM 

Uganda Training of new National Technical Manager 

Malawi Food security monitoring workshop for Ministry of Agriculture 
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Office Activity 

Zambia Assess training needs and develop training plan 

Zimbabwe Training of new National Technical Manager 

Guatemala Introduce FEWS NET scenario development method to SESAN and other partners 

Guatemala Training of new Assistant National Technical Manager 

Haiti Introduce FEWS NET scenario development method to partners 

 

E. Management and Coordination 

The information presented in this work plan is current at the end of March 2012. Since FEWS NET III 
started in the second quarter of 2012, we have not yet completed the subcontracting process with all 
subcontracting partners. This work plan represents information of the initial rounds of discussions with 
EfD and ACF. As these two partners come on board in April, we will continue to adjust this work plan. 

This is the first time that FEWS NET uses a Results Framework to organize its work plan. The concept is 
to group like activities under the same intermediate results so the relations between different parts of 
the project may be shown clearly. Detail work plans for each office are presented in Annex. 

The Chief-of-Party, the Deputy Chief-of-Party, and the Project Management Unit will be responsible for 
administering this work plan. We will hold weekly internal management meetings to review progress, 
identify bottlenecks, and change course if necessary. Any major changes will be communicated 
immediately to the COTR. This management team is also responsible for preparing quarterly 
performance reports and financial management reports. 



 

 

ANNEX – DETAILED WORK PLANS 
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introduction of Senegal contacts to West Africa Remote Monitoring Coordinator x KO SS
Visits to West Africa RM countries to meet partners and USAID x x KO
Recruit local focal point and establish support functions x x x KO JC, PMU support
Maintain contact and assure regular data and information flow x x x x x x KO JC support

Joint CILSS and partners pre‐harvest assessment in RM countries x KO JC, RTM support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
RMA visit to Djibouti to work with NTM on monitoring Yemen x JC
RMA visit to Rwanda/Burundi to work with Rwanda NTM on monitoring Burundi x JC

Maintain contact and assure regular data and information flow x x x x x x x JC Rwanda/Djibouti NTMs

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
RM visits to El Salvador, Honduras, and Nicaragua to maintain contacts x x LA SM
Participate in pre‐, mid‐, and post‐season assessments as needed x x x SM LA

Maintain contact and assure regular data and information flow x x x x x x x SM LA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Desk Review, data inventory 1/2 1/2 3 3 JC
Introduction to USAID and partners 1 1/1 3 JC
Organize LH zoning activities  1 1/2 2 3 3 JC
Draft commodity network map 1 1 2 3 3 JC
Conduct knowledge base workshops  1 1/2 3 JC
Finalize knowledge base products, RM monitoring plan and  1 1/2 2 3 JC

Launch monitoring activities 1 1,2 2 JC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Coordinate with USGS to obtain remote sensing products for select RM countries x JC
Obtain access to USGS decision‐support interface x JC
Monitoring remote sensing data on RM countries x x x x x JC
Initiate light reporting on select RM countries based on imagery data and information x x x x x JC

Continue to investigate possibility of field visits x x x x x JC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support monitoring efforts (e.g., support to data collection tool development and assessment 
planning, participation in field visits)

x x x x x x x DSG Field travel as needed

Support regional and country offices to develop and maintain key food security databases (e.g., 
prices, production, malnutrition)

x x x x x x x DSG

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Initiate remote coverage of select countries through remote sensing

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Support regional and country offices to implement Country Analytical Frameworks 

FEWS NET will tentatively start by 
monitoring Eritrea in this fashion, subject 
to USAID concurrence.

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Continuing with remote monitoring in Central America

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Start‐up at least 3 new remote monitoring countries

Choice of countries TBD in consultation 
with USAID. Numbers in timing section 
denote the RM countries (1, 2, or 3).

Washington‐based Technical Advisors and Analysts
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Reconnect with remote monitoring partners in West Africa

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Reconnect with remote monitoring partners in eastern Africa
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Washington‐based Technical Advisors and Analysts

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Liaise with sectoral staff as needed during the development and review of integrated analysis and 
decision support activities

x x x x x x x DSG

Collaborate with sectoral staff on larger technical initiatives (e.g. IPC) and guidance development x x x x x x x DSG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Provide regular technical and editorial support to presence and remote monitoring country/regional 
staff analysis, reports, and presentations

x x x x x x x DSG

Travel quarterly to selected field offices to provide technical support x x x x x x x DSG 12 1‐week trips/year
Provide additional ad hoc support to field offices, as needed, when food security crises are identified; 
this may include coordination, assistance with special analyses (incl. response analysis), and field 
travel

x x x x x x x DSG Field travel as needed

Track reporting completion and timeliness against USAID benchmarks x x x x x x x DSG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop and deliver the monthly Food Assistance Outlook Brief. x x x x x x x CH
Provide briefings, as requested, to other USG partners (e.g., OFDA, NSC) and stakeholders (e.g., 
InterAction)

x x x x x x x DSG

Respond to ad hoc information and analysis requests from USG partners, including requests for 
response analysis.

x x x x x x x DSG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Price Watch x x x x x x x MT HO M&T
Price Bulletins x x x x x x x MA HO M&T
Price database maintenance and improvement x x x x x x x MA HO M&T

Ad hoc market information and analyses x x x x x x x MT HO M&T

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review all products in terms of purpose, style, periodicity, and dissemination method. x x x CH,AS
Support a survey of FEWS NET consumers to gather user perspectives on products, and their 
dissemination.

x x x AS

Develop a communications plan, including revisions to products  x x x x x x AS

Support the evaluation and redesign of seasonal monitoring and other sectoral products. x x x CH

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop a communications plan, including improved dissemination strategies x x x x x x AS
Support the development of the new www.fews.net website x x x x x x AS

Develop and implement a plan to improve NTM/ATM decision support skills; priority areas of 
potential focus include: strategic communications and presentation development and delivery

x x x x x x TI

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular and ad hoc market reporting

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Ensure that FEWS NET’s written products communicate analysis successfully and meet user needs

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Ensure that FEWS NET’s analysis is successfully disseminated

Activity: Integrate sectoral technical staff and guidance into analytical processes and decision support

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Support regular and ad hoc field analysis and reporting

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Provide regular and ad hoc decision support to Washington DC based decision makers

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)
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Washington‐based Technical Advisors and Analysts

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Manage existing site x x x x x x x IT OSC support
Analyze existing site x x EM
Consult with USAID website committee x x x x x x EM USAID website committee
Research/prepare requirements document x x x EM USAID website committee
Develop social media policy x x EM

Design, develop and test site x x x EM USAID website committee

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Consult staff and client x EM
Conduct desk review x x EM Also review current set of products
Review and analyze subscriber list x EM
Develop methodology for user survey x EM
Conduct user survey and produce report x x x EM
Draft recommendations for new approach x x EM

Prepare modules/materials for regional training x x EM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Determine format for brochure/portfolio x EM
Collaborate with Chemonics editorial team x x EM
Produce print/electronic brochure x x EM

Develop distribution plan x x EM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review and update reporting format and symbology with OSC and DSG x x JC OSC Timing should be coordinated with OSC

Develop and roll‐out "marketing" material x JC OSC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Support for crises, challenging issues x x x x x x x EM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop national monitoring plan framework, guidance, and timeline. x x JC

Provide technical and editorial support to field staff in the development of national monitoring plans. x x x x x x x DSG

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Support the development and use of national food security frameworks and monitoring plans (FSF/MP) to identify information needs and travel priorities and to focus scenario building

Activity: Collateral materials

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Enhance RM communication strategy

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Ongoing communications advice

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Developed an updated website for fews.net

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Communications assessment

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)
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Washington‐based Technical Advisors and Analysts

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Design and work planning, define SOW x x MT LI, DSG, HO M&T
Support to West Africa, field work x x MT LI, HO M&T

Analysis and reporting x x MT LI, HO M&T

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Finalize Rwanda maps x x MT DC, MT
Validation workshop for Rwanda maps x MT DC, MT
Finalize East Africa maps v1 x MT NB, NM, HO M&T
Sudan maps‐‐TBD with country and EA regional offices MT AN, NB, HO M&T

Finalize Afghanistan wheat map x x MT MT, FN, BS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify areas at risk of food insecurity in the next 12 months x x x JC RMCs
Review and update current monitoring plans x x x JC RMCs
Identify areas with information gaps x x x JC RMCs
Develop country level proposal to fill information gap through partners x x x JC RMCs

Update and enhance monitoring needs for 2013 at risk zones x x x JC RMCs

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Liaise with partners to support partners' efforts to update livelihoods products for Nicaragua x x x x x SM FEWS NET will not lead this activity

Participate in livelihoods workshops (TBD) SM LA, LHA but will participate if led by partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Improving the price collection and analysis system x x x M&T Kimetrica, OSC
Research spatial analytic methods and relations to other indicators x x x x x M&T Kimetrica, USAID, NASA, USGS
Research new methods of mapping price data, i.e. cartographic representation, infographics x x x x M&T USGS, NASA, OSC
Collaborate, strengthen relations with other M&T partners (WFP, FAO, IFPRI, WorldBank, etc.) x x x x x M&T HO Tech

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introduce and discuss HEA light method with FEWS NET team and USAID x x x GS EfD
Customize the approach to FEWS NET needs based on feedback from HO and RO staff x x GS Efd
Finalize a plan to field test HEA light x GS EfD

Support the development of "Open HEA" software x x x x x EfD

Activity: Introducing a light approach to HEA

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review and update monitoring plans for all current RM countries

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Nicaragua Livelihood Product Update

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Innovations in markets and trade monitoring and analysis

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Technical assistance to West Africa regional office with market assessments and market studies (eastern basin market study and study of household‐level market strategies)

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Technical assistance to Afghanistan, Rwanda, Sudan, and East Africa regional offices for market mapping

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
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Washington‐based Technical Advisors and Analysts

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Identify countries where livelihoods information is becoming obsolete and requiring updates x x GS HO Tech, EfD LR, MR, MZ, RW, SD, SSD

Coordinate with field offices and partners to carry out livelihoods updates x x x GS EfD

Update LHZ profiles in select presence and remote monitoring countries x x x GS HO Tech, EfD

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introduce and discuss NCA with FEWS NET team and USAID x x x ACF CH, FL
Customize the NCA approach to FEWS NET needs based on feedback from HO and RO staff x x ACF CH, FL

Finalize a plan to field test NCA for FEWS NET x ACF CH, FL

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify priority countries to pilot NCA x x x ACF NTMs, RTMs
Coordinate with field offices and partners for pilot x x x ACF NTMs, RTMs

Review results and adjust method if required x x ACF NTMs, RTMs

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review existing methods and determine if it is possible to adapt for rapid use x x ACF CH, FL
Customize/adjust the method selected x x ACF CH, FL

Conduct field testing x x ACF CH, FL

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review and revise the FEWS NET scenario building guidance documents, including the scenario 
summary table template.

x x x x CH

Develop an improved scenario development training plan using revised guidance and incorporating 
adult learning techniques.

x x x CH Possible training consultant costs

Write Outlook and Outlook Update guidance x x x MS

Implement three (3) regional scenario building trainings for FEWS NET staff. x x x DSG Regional Training Meeting costs

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop SOW and identify implementation team for rainfall/temp assumptions guidance and training 
package.

x x x CH NOAA, USGS

Develop SOW and identify implementation team for crop production guidance and training package. x x x AS USGS, USDA

Develop SOW and identify implementation team for humanitarian response guidance and training 
package.

x x x MS USDA

Begin guidance and training package development for all three topics x x x DSG STTA may be needed for response work

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Provide guidance on projecting prices for scenario development x x MT

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Initiate the development of guidance on scenario inputs

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Technical assistance to DSG with guidance on price projections

Activity: Pilot NCA in select countries

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Develop method for rapid malnutrition assessment in time of food security emergencies

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Build staff capacity to implement scenario development

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Update livelihoods zones and profiles in select countries

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Customizing Nutrition Causal Analysis (NCA) to the FEWS NET context

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)
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Famine Early Warning Systems Network III FY 2012 Work Plan

Washington‐based Technical Advisors and Analysts

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Provide guidance on the use of commodity trade flow maps x x x MT HO M&T, regional offices

Determine the needs for additional technical guidance from markets and trade team x x x x MT HO Tech, regional offices

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop guidance for identifying anomalies that require follow‐up x x x JC RMCs
Develop guidance/protocol for anomaly follow‐up x x JC RMCs

Develop external "strike team" roaster  x x x x x JC RMCs

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop technical document describing HEA light x x x GS EfD

Develop guidance on use of HEA/livelihoods information in food security analysis x x x x GS EfD

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop guidance on use of nutrition information in food security analysis x x x ACF

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Develop fact sheet and “press release” in EN, FR, ES, and PT on IPC 2.0 roll‐out within FEWS NET III x x x x CH

Present IPC 2.0 strategy to FEWS NET staff, partners, and USAID. x x DSG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Connect all FEWS NET staff to IPC v2.0 certification training. x x x x x x x DSG Support DC training
Revise the mapping decision tree to reflect IPC 2.0 x x TBD

In partnership with the IPC GSU, develop an “IPC for Decision Makers” Training module. x x x x x x CH IPC GSU Possible training consultant costs

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Keep informed of IPC V 2.0 roll‐out countries and schedules x x x x x x x JC RMCs

Identify and arrange for participation in national IPC workshops in RM countries JC RMCs When identified

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Provide feedback to USG partners on science products and methods DSG As appropriate
Work with USG partners to refine weather hazard products, roles, and responsibilities x x x DSG USGS, NOAA Consolidate and improve products

Attend science meetings x x CH Travel/per diem for meetings

Activity: Participation in RM country‐level IPC rollout

IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USG science partners

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Clearly communicate FEWS NET’s approach to IPC v2.0

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Build FEWS NET staff capacity to implement and/or utilize IPC v2.0 analysis

IR 2.3: IPC Rolled‐out and Development Supported

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Develop and implement anomaly follow‐up protocol for remote monitoring

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Develop technical document on new HEA method

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Develop technical guidance on use of nutrition data in food security analysis

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Ad hoc guidance and technical assistance to regional and country offices

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)
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Famine Early Warning Systems Network III FY 2012 Work Plan

Washington‐based Technical Advisors and Analysts

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Provide FSNAU with scenario building training x x CH,BS Travel to Nairobi (1 week)

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support, as needed, FEWS NET sectoral staff efforts to improve national and regional level 
information collection systems 

x x x x x x x DSG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

TBD with SA regional office x x x x MT HO M&T

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review reports x x x x x x MT HO M&T

Assist with price data reporting MA HO M&T

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Ongoing participation in the IPC Technical Advisory Group x x x x x x x CH Travel to 2 TAG meetings per year
Support national level IPC processes x x x x x x x DSG
Pilot the IPC chronic scale in Malawi. x CH,TI 1 week technical meeting
Begin using secondary data, analyze the way in which IPC food access indicators move relative to each 
other within a population.

x x x x x x CH FANTA HEA consultant

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Implement IPC for Decision Makers training module with USAID staff, potentially in partnership with 
KDMD.

x x x CH Training venue and costs

Collaborate with FANTA‐2 on Early Warning Trigger Indicators Initiative x x x x x x CH FANTA
Support Somalia Famine death toll calculation x x x x x x CH FSNAU May need demographer consultant
Contribute to special journal issue on Somalia Famine x x x x CH

Represent FEWS NET at relevant meetings and conferences x x x x x x x DSG 2 1 week trips

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Visit USGS Sioux Falls and NOAA Camp Springs to receive training on remote sensing products x DSG 3 day trip to Sioux Falls, SD

Participate in a FEWS NET mapping/database orientation and training.  x x DSG
Participate in an additional technical training (e.g., LEGGS or EMMA)  TBD TBD TBD TBD TBD DSG Training/travel costs

DSG staff will take language classes, as needed, to reach report review proficiency x x x x x x DSG Chemonics Professional Development 
Funds

DSG staff will participate in sectoral activities (e.g., Livelihood Zoning Plus, Market Flow Mapping) as 
is feasible.

TBD TBD TBD TBD TBD DSG Travel/Perdiem

Activity: DSG Staff skills maintained and improved

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Provide continued technical input to the IPC development process

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Support International Technical Initiatives

IR 3.3: Staff and Partners Skills Maintained and Improved

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Support efforts to improve national and regional level information collection systems

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Assistance to Southern Africa regional office in transferring the xbt monitoring system to COMESA/ACTESA

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Guidance and technical assistance to Central America regional office for regional Price Watch

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Support efforts to improve national and regional level information collection systems
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Washington‐based Technical Advisors and Analysts

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

TBD with regional and country offices HO HO Tech, regional offices

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Train core cadre of FEWS NET staff who can in turn train other regional/national staff x GS EfD
Urban Individual Household Model (IHM) training/assessment x GS EfD

Train Washington‐based staff x GS EfD

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Training for West Africa staff x x ACF
Training for East Africa staff x x ACF

Training for Southern Africa staff x ACF

Activity: Train FEWS NET staff on the use of health and nutrition information in food security analysis

AN: Abdulrahim Norein; AS: Anne Speca; BS: Blake Stabler; CH: Chris Hillbruner; DC: Dan Chizelema; DSG: Decision Support Group; EM: Erin Martin; FL: Felix Lee; FN: Fazal Karim Najimi; GS: Gary Sawdon; HO M&T: Home office markets and trade team;
IT: Information Technology Specialist; JC: Jenny Coneff; KO: Karim Ouedraogo; LA: Lorena Aguilar; LI: Laouali Ibrahim; LR: Liberia; MA: Markets and Trade Analyst; MR: Mauritania; MS: Meredith Sisa; MT: Markets and Trade Advisor; MZ: Mozambique;
NB: Nigist Biru; NM: Nancy Mutunga; PM: Phumzile Mdladla; RMA: Remote Monitoring Advisor (HO); RMC: Remote Monitoring Coordinators (regional); RW: Rwanda; SD: Sudan; SM: Sarahí Morales; SS: Salif Sow; SSD: South Sudan; TI: Tiffany Imes

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Ad hoc guidance and technical assistance to regional and country offices

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Train FEWS NET practitioners on livelihoods and HEA methods and analysis

IR 3.3: Staff and Partners Skills Maintained and Improved

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved (cont.)
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Seasonal forecast analysis x x LI CILSS, Regional team
Start of season analysis x x LI CILSS, Regional team
Participate in selected country level seasonal assessments, monitor season progress x x x LI CILSS, Regional team
Annual crop assessments x CILSS LI, region team, NTMs, partners
End of season projection x LI CILSS, Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Market data collection x x x x x x x NA LI, KO, NTMs, Partners
Regional monthly price watch/price bulletin  x x x x x x x NA LI, KO, NTMs, HO, Partners
Wholesale market joint assessment before lean season x LI NA, HO, Partners
Traders and households behaviors and strategies in the event of shocks on the markets x LI NA, NTMs, HO, Partners Inputs for Scenario Development
Market operation and outlook x LI NA, NTMs, HO, Partners
Emergency response and impacts on market operation and household food insecurity x x x x LI NA, NTMs, HO, Partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
SOW drafting x x CILSS LI, Partners
Analysis outline drafting x CILSS LI, Partners
Field assessment planning x CILSS LI, Partners
Field assessment  x x CILSS LI, Partners Driver, fuel 
Report drafting x CILSS LI, Partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Coordinate with relevant country offices to develop scenarios x x x LI NTMs and regional team
Consolidate country analysis into a regional scenario x x x x LI NTMs and regional team
Organize meeting/workshop with COs, HO and partners at the regional level x x LI NTMs and regional team
Disseminate findings to decision makers x x LI NTMs and regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Contact country offices and partners for their inputs x x x x x x x LI Regional team
Review scenario and Justification Tables from NTMs x x LI Regional team
Harmonize food security mapping along borders and transition areas x x x x LI Regional team
Collaborate with USGS on seasonal progress x x x x x x x LI Regional team
Draft report with inputs from all regional food security specialists x x x x x x x LI Regional team
Work with DSG to publish and disseminate x x x x x x x LI Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x LI Regional team
Briefings to USAID and key partners x x x x x x x LI Regional team

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Food Security Outlooks and Updates

Need a discussion to formalize the 
responsibilities of country offices to be 
responsive 

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Trade and Markets monitoring 

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Scenario Development Workshop ‐ if/when necessary

Timing and location to be determined by 
needs in the region

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Regional joint central basin market study

West Africa Region
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal Assessment and Monitoring

Focus on where capacity is low, where 
there is serious FS issues and where tools 
are not well developed
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West Africa Region

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x x LI Regional team NTMs lead, HO and RTM support
Identify any areas of the knowledge base that may require update and create an update plan x x x LI Regional team NTMs lead, HO and RTM support
Review draft country monitoring plans x x x x LI Regional team HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Markets specialist recruitment and orientation x x x PMU LI, HO
Review regional commodity flow maps and identify needs for update x x MT NA, NTMs and regional team HO M&T support
Include volumes of commodities traded across borders x x MT NA, NTMs and regional team HO M&T support
Profile key cross border markets x x x x x MT NA, NTMs and regional team HO M&T support
Review draft with partners x MT NA, NTMs and regional team
Finalize the cross border maps x MT NA, NTMs and regional team USGS mapping support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Livelihood specialist recruitment and orientation x x PMU LI, HO
Knowledge base review x x RFSS/L LI, HO, NTMs, partners
Assessments, questionnaires and field trips guides x x RFSS/L LI, HO, NTMs, partners
Analysis guidance in scenario development and outlook x x RFSS/L LI, HO, NTMs, partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Nutrition specialist recruitment and orientation x x ACF LI, HO
Knowledge base review x x RNS LI, HO, NTMs, partners
Nutrition monitoring guide x x RNS LI, HO, NTMs, partners
Special studies and assessments x x x x RNS LI, HO, NTMs, partners As identified
Regional nutrition database set up and updating x x RNS LI, HO, NTMs, partners NGO inputs

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collaborate with HO to provide input to draft technical guidance x x x x x x LI Regional team
Obtain input from concerned staff and partners x x x x x LI Regional team
Review technical drafts x x x x x LI Regional team
Actively deploy technical guidance to national offices with support and training if needed x x x LI Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC training organized by IPC x SS Special IPC training in Washington, DC
Train partners on IPC 2.0  x x x   CILSS SS, LI, NTMs, CILSS, IPC GSU Coordinate with IPC GSU/Rome
Participate in selected country IPC workshops and regional IPC harmonization workshop x x x x SS Regional team

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Support CHB/IPC activities (TAC Lead)

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Collaborate with home office on providing technical guidance

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Livelihood monitoring and analysis improvement

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Improve nutrition monitoring and analysis

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Commodity flow mapping
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West Africa Region

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support the USGS and other USG partners in research in the region, including climate change x x x x x x x LI Regional team
Participate in Climate Outlook Forums x x LI Regional team
Participate in USGS annual science meeting LI Timing and location TBD by USGS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regular meetings with CILSS, FAO, WFP and other key partners x x x x x x LI Regional team
Support to the regional food insecurity joint mapping process x x x x x LI SS, AO, NTMs, HO Details to be defined after April meeting
Share work plan and identify areas/activities for collaboration x x x x LI Regional team
CILSS/PREGEC market and food security meetings x x x CILSS LI, Partners
CILSS/Club du Sahel RPCA meetings x OECD LI, Partners
Dakar FSNWG monthly meetings x x x x OCHA LI, Partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support CILSS to repurpose the CH to become an assessment and data collection framework x x x SS RTM, HO, CILSS, RCHB Logistics support, perdiem
Support country and regional CHB Food Security and Vulnerability Analysis Mapping process x x x       SS CILSS Logistics support, perdiem
Support CILSS to incorporate health/nutrition monitoring and analysis in FS activities x x x x RNS SS, RTM, HO, CILSS CILSS NUSUAP, UNICEF, ECOWAS, NGOs
Support and Contribute to Regional LZ and HEA promotion and application   x x       SS HO LH Advisor, RFSS/L Within RCHB with CILSS and partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC chronic FS pilots in the region LI Regional team Timing and location TBD by IPC
Engage in dialogue with HO and IPC on improving the chronic IPC scale x x x x x LI Regional team
Keep informed of FSIN development and support FSIN activities where appropriate x x x x x x LI Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introduce scenario development as an early  warning framework  x x SS RTM, HO, CILSS, RCHB
Train CILSS and partners on scenario development and food security outlook x SS RTM, HO
Assist CILSS in improving its communication products and strategy x x SS HO, OSC Needs assessment by OSC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize a GIS training for RTs, NTMs and ANTMs USGS Regional team
Organize scenario development training for new regional staff, NTMs and ANTMs x x x LI Regional team
Provide relevant reading materials for new NTMs and ANTMs in the region x x x LI Regional team
Provide Food Security Training for new NTMs and ANTMs x x x LI Regional team

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Support CILSS efforts to develop CHB (TAC Lead)

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)

Activity: Technical support and capacity development for CILSS and regional partners (TAC Lead)

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Capacity Strengthening for NTMs and ANTMs

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in food security network meetings and activities

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate in regional IPC and FSIN efforts

IR 3.3: Staff and Partners Skills Maintained and Improved

IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USGS on regional research
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West Africa Region

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Provide nutrition training to RTs, NTMs, and ANTMs x x ACF HO Tech support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collaborate with HO to develop agenda and material for regional coordination and training x x x x LI Regional team
Regional coordination meeting x HO Regional team
Regional scenario development and training workshop x HO Regional team

CHB: Cadre Harmonisé Bonifié; CILSS: Comité Inter‐Etat de Lutte contre la Sécheresse au Sahel

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved  (cont.)

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

AA: Alkhalil Adoum (USGS); KO: Karim Ouedraogo; LI: Laouali Ibrahim; MT: Regional Food Security Specialist‐Markets and Trade; NA: Nasser Allmadjir; RFSS/L: Regional Food Security Specialist‐Livelihoods; RNS: Regional Nutrition Specialist; SS: Salif Sow

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training in Nutrition for RTM, RFSS, NTMs, ANTMs
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Start of season assessment x MS MS, BK Driver, per diem
Mid‐season crop assessment x MS MS, BK Driver, per diem
Monitoring remote sensing products x x x x x x BK BK USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x MS BK, AZ
Monitor/collect weekly prices from reference markets (Bobo, Djibasso, Djibo, Gorom‐gorom) x x x x x x x BK AZ

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Field assessment  x x x x x x x MS MS, BK Driver, translator, perdiem 

Performing scenario development  x x MS MS, BK For each month one livelihood zone
Preparing justification tables x x x MS MS, BK Mar=9, Apr=8, May=7, June=8, 
Reviewing justifications tables x x MS MS, BK Jul=5&8, Aug=9, Sept=4
Drafting report  x x MS MS, BK
Reviewing report x x MS MS, BK
Finalizing report x x MS MS, BK
Drafting and reviewing FSOU x x x x x BK MS, BK

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Elaborate a Scope of work x MS MS, BK, FAO
Share SOW with partners x MS MS, BK, FAO, partners
Organize field visit with stakeholders x MS MS, BK, FAO, partners
Field assessment  x MS MS, BK, FAO, partners Driver, perdiem, translator
Drafting and finalize report x MS MS, BK, FAO, partners
Share the main results of assessment x MS MS, BK, FAO, partners Workshop, meeting room hiring

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x MS MS, BK
Briefings to USAID and/or US Embassy x x x x x x x MS MS, BK Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x MS MS, BK
Identify any areas of the knowledge base that may require update and create an update plan x MS MS, BK HO, RTM, RFSS support
Create country monitoring plan x x x MS MS, BK HO guidance

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Food Security Outlook and update

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Assess impact of Malian crisis on food security

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

Activity: Markets update

Burkina Faso
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
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Burkina Faso

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Contact each NGO that collects nutrition data x x x MS MS PTF‐Nutrition group
Collect data and information x x x x x x x BK MS, BK, AZ

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Meeting with all stakeholders x MS MS, BK, DGPSE, FAO
Elaborate a Scope of work x MS BK, DGPSE, RFSS
Define support of data collect x MS BK, DGPSE, RFSS
Workshop of validation of method x MS BK, DGPSE, RFSS Meeting room hiring
Sharing information x x x x MS BK, DGPSE

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Working group meeting x x MS MS, BK, Partners Inputs and support from TAC
Define strategy of implement the tool x x x MS MS, BK, Partners ACF, FAO, WFP, ECHO, OXFAM, DGPER
Coordinate with CILSS for training of national partners x x MS FEWS NET, FAO Workshop, meeting room hiring

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Share FEWS NET vision for FY2012‐2013 x MS MS, LI All FEWS NET Partners
Establish new framework of collaboration x MS MS, BK
Participate in National EWS network meeting x x x x x x x MS MS, BK Workshop, Meeting room hiring
Participate in humanitarian coordination meeting x x x x x x x MS MS, BK Workshop, Meeting room hiring
Participate in nutrition coordination meeting x x x x x x x MS MS, BK Workshop, Meeting room hiring

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Field assessment  x MS MS, BK, Partners
Performing scenario development  x MS MS
Preparing justification tables x MS MS, BK, Partners
Reviewing justifications tables x x MS MS, BK, MS, LI
Drafting report  x MS MS, BK, Partners
Reviewing report x MS MS
Finalizing report x MS MS, BK, Partners

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Improve livestock forecasting 

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Promote IPC V2.0

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Network strengthening

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Joint Food Security Outlook

For each steps get inputs from partners 
(WFP, FAO, ACF, OXFAM, DGPER, DGPSE, 
SONAGESS, CONASUR)

Activity: Create baseline database of nutritional information

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
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Burkina Faso

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination meeting x HO MS, BK

Regional training workshop x HO MS, BK

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introducing to FEWS NET x MS
GIS and remote sensing training for ANTM x x USGS BK, KO
Nutrition training for NTM and ANTM x ACF MS, BK, KO
Detailed understanding of FEWS NET's products and methods x x x x x x MS NTM support DGPER, OXFAM

Detailed understanding of livelihoods and food security context of Burkina Faso x x x x x x MS BK

Activity: Regional coordination and training

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of new Assistant National Technical Manager

AZ: Alimata Zongo; BK: Blaise Kienou; KO: Karim Ouedraogo; LI: Laouali Ibrahim; MS: Mamoudou Sy
CONASUR: Conseil National de Secours d'Urgence et de Réhabilitation; DGPER: Direction générale pour la promotion de l'économie rurale; DGPSE: Direction Générale de la Prévision et des Statistiques de l'Elevage;
PTF: Partenaires Techniques et Financiers; SONAGESS: La Société nationale de gestion du stock de sécurité alimentaire; 

IR 3.3: Staff and Partners Skills Maintained and Improved

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved  (cont.)
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Start of season assessment and analysis x x x YA YA, ANTM Driver, perdiem
Mid‐season crop assessment x x YA YA, ANTM Driver, perdiem
Pre‐harvest assessment x YA YA, ANTM Driver, perdiem
Monitoring remote sensing products x x x x x x YA AA USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x YA ANTM
Markets assessment x YA Driver, perdiem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Field assessments x x x YA YA, ANTM Driver, perdiem
Performing Scenario development x x YA YA, ANTM
Preparing justification tables x x YA YA, ANTM
Mapping food insecurity x x YA YA, ANTM
Drafting reports x x YA YA, ANTM
Finalizing reports x x YA YA, ANTM
Drafting and reviewing FSOU x x x x x YA YA, ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x YA YA, ANTM
Briefings to USAID and/or US Embassy x x x x x x x YA YA, ANTM Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review the knowledge base x YA YA, ANTM
Identify any areas of the knowledge base that may require update and create an update plan x YA YA, ANTM HO, RTM, RFSS support
Mapping structural high food insecure areas x YA YA, ANTM
Identify reasons for the chronic FS problems x YA YA, ANTM
Identify monitoring indicators and timing x YA YA, ANTM
Writing up the plan x YA YA, ANTM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review OXFAM's profiles x YA EfD support
Identify FEWS NET profiles requiring updates x YA
Propose changes to the HO x YA

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Food Security Outlook and update

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Livelihoods Profiles review

Activity: Markets update

Chad
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
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Chad

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify commodities requiring update x YA M&T input
Identify and map production areas x x YA M&T input
Draft new flow maps x x YA M&T input
Review draft with partners x x YA M&T input
Finalize maps x YA M&T input

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Working group meeting x x YA YA, ANTM, Partners
Define strategy of implement the tool x x x YA YA, ANTM, Partners
Coordinate with CILSS for training of national partners x x YA FEWS NET, FAO TAC support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Share FEWS NET vision for FY2012‐2013 x x x YA YA, ANTM All FEWS NET Partners
Review 2013 work plan x YA YA, ANTM
Establish new framework of collaboration x x YA YA, ANTM
Participate in National EWS network, nutrition cluster, and other relevant partners meetings x x x x x x x YA YA, ANTM
National end of season analysis x YA YA, ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Orientations and training field monitors x YA Monitors Perdiem
Introducing to FEWS NET x YA ANTM
GIS and remote sensing training for ANTM x x AA YA
Nutrition training for NTM and ANTM x ACF YA, ANTM
Detailed understanding of FEWS NET's products and methods x x x x x x YA ANTM

Detailed understanding of livelihoods and food security context of Burkina Faso x x x x x x YA ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination meeting x HO YA, ANTM

Regional training workshop x HO YA, ANTM

Activity: Provide orientation, training and technical support to field monitors and new ANTM

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination and training

AA: Alkhalil Adoum (USGS/West Africa); ANTM: Assistant National Technical Manager; TAC: Technical Advisor to CILSS; YA: Yacoub Abdelwahid

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Promote IPC V2.0

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Network strengthening

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Commodity flow mapping

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Start of season assessment and Climate Outlook Assessment    x x x AT AT, ANTM Driver, perdiem, partners participation
Mid‐season crop assessment   x x AT AT, ANTM Driver, perdiem, partners participation
Pre‐harvest assessment x AT AT, ANTM Driver, perdiem, partners participation
Monitoring and assessing the impact of conflict on food security x x x x x x AT AT, ANTM
Monitoring remote sensing products     x x x x AT AT, ANTM, AA USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x AT AT, ANTM RO support
Markets assessment x   AT AT, ANTM Driver, per diem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x AT AT, ANTM HO, RTM, RFSS support
Preparation of mapping data x AT AT, ANTM HO, RTM, RFSS support
Food security outlook x x AT AT, ANTM HO, RTM, RFSS support
Food Security update x x x x AT AT, ANTM HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x AT AT, ANTM
Briefings to USAID x x x x x AT AT, ANTM Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x AT AT, ANTM
Identify any areas of the knowledge base that may require update and create an update plan x AT AT, ANTM HO, RTM, RFSS support
Create country monitoring plan x x x AT AT, ANTM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Working group meeting x x AT AT, ANTM, Partners
Define strategy of implement the tool x x x AT AT, ANTM, Partners
Coordinate with CILSS for training of national partners x x AT FEWS NET, FAO TAC support

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Promote IPC V2.0

Activity: Markets update

Mali
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
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Mali

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Share FEWS NET vision for FY2012‐2013 x x x AT RTM/TAC support All FEWS NET Partners
Review 2013 work plan x AT AT, ANTM
Establish new framework of collaboration x x AT RTM/TAC support
Participate in National EWS network, nutrition cluster, and other relevant partners meetings x x x x x x x AT AT, ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introducing to FEWS NET x LI ANTM
GIS and remote sensing training for ANTM x x AA AT, ANTM
Nutrition training for NTM and ANTM x ACF AT, ANTM
Detailed understanding of FEWS NET's products and methods x x x x x x LI AT, ANTM

Detailed understanding of livelihoods and food security context of Mali x x x x x x LI AT, ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination meeting x HO AT, ANTM

Regional training workshop x HO AT, ANTM

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Provide orientation, training and technical support to new NTM/ANTM

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination and training

AA: Alkhalil Adoum (USGS/West Africa); AT: Adama Thera; LI: Laouali Ibrahim; TAC: Technical Advisor to CILSS

Activity: Network strengthening

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Start of season assessment and Climate Outlook Assessment    x x HS FEWS NET, WFP, CSA, MAE Driver, perdiem, partners participation
Mid‐season crop assessment   x x HS FEWS NET, WFP, CSA, MAE Driver, perdiem, partners participation
Pre‐harvest assessment x HS FEWS NET, WFP, CSA, MAE Driver, perdiem, partners participation
Food security rapid assessments x x x HS HS, ANTM
Livelihoods assessments x x x HS HS, ANTM
Monitoring remote sensing products     x x x x HS HS, ANTM, AA USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x HS HS, ANTM RO support
Markets assessment x x x HS HS, ANTM Driver, per diem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x x x x HS HS, ANTM HO, RTM, RFSS support
Preparation of mapping data x x HS HS, ANTM HO, RTM, RFSS support
Food security outlook x x HS HS, ANTM HO, RTM, RFSS support
Food Security update x x x x x HS HS, ANTM HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x HS HS, ANTM
Briefings to USAID/US Embassy x x x x x x x HS HS, ANTM Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x HS HS, ANTM
Identify any areas of the knowledge base that may require update and create an update plan x HS HS, ANTM HO, RTM, RFSS support
Create country monitoring plan x x x HS HS, ANTM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify commodities requiring update x x x HS HO M&T
Market profiling x x HS HO M&T Workshop
Identify and map production areas x x x HS HO M&T
Draft new flow maps x x HS WFP, CSA Mapping support
Review draft with partners x x x HS
Finalize maps x x HS Mapping support

Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Commodity flow mapping

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Mauritania
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets update

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
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Mauritania

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify needs for updating livelihood zones and profiles x x x HS Partners EfD support
Livelihoods zoning workshop HS Partners, LHA Timing TBD

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Working group meeting x x HS HS, ANTM, Partners
Define strategy of implement the tool x x x HS HS, ANTM, Partners
Coordinate with CILSS for training of national partners x x HS FEWS NET, FAO TAC support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Share FEWS NET vision for FY2012‐2013 x x HS RTM support All FEWS NET Partners
Review 2013 work plan x HS HS, ANTM
Review/renew framework of collaboration x x HS RTM support
Participate in National EWS network, nutrition cluster, and other relevant partners meetings x x x x x x x HS HS, ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introducing to FEWS NET x HS RTM support
GIS and remote sensing training for ANTM x x AA USGS support
Nutrition training for NTM and ANTM x ACF RTM support
Detailed understanding of FEWS NET's products and methods x x x x x HS RTM support

Detailed understanding of livelihoods and food security context of Mauritania x x x x x HS RTM support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introduction of FEWS NET scenario development method to key partners x x HS ANTM, Partners RTM support
Invite key FEWS NET partners to participate in scenario develop/outlook process x x HS ANTM, Partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination meeting x HO HS, ANTM

Regional training workshop x HO HS, ANTM

CSA: Commissariat à la Securité Alimentaire; MAE: Ministere de l'Agriculture et de l'Elevage

Activity: Provide orientation, training and technical support to new ANTM

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Introduce FEWS NET scenario development method to partners

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination and training

AA: Alkhalil Adoum (USGS/West Africa); HS: Hamady Sy; Technical Advisor to CILSS

IR 3.3: Staff and Partners Skills Maintained and Improved

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Livelihood zones/profiles update

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Promote IPC V2.0

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Network strengthening
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Start of season assessment and Climate Outlook Assessment  x x HY FEWS NET, partners Driver, perdiem, partners participation
Mid‐season crop assessment x x HY FEWS NET, partners Driver, perdiem, partners participation
Pre‐harvest assessment x HY FEWS NET, partners Driver, perdiem, partners participation
Livelihoods assessments x x x HY HY, HA Driver, perdiem, partners participation
Food security rapid assessments x x x x HY HY, HA Driver, perdiem
Monitoring remote sensing products x x x x x x HY HY, HA, AA USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x HA
Markets assessment x x HY HY, HA Driver, per diem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x x x x HY HY, HA HO, RTM, RFSS support
Preparation of mapping data x x HY HY, HA HO, RTM, RFSS support
Food security outlook x x HY HY, HA HO, RTM, RFSS support
Food Security update x x x x x HY HY, HA HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x HY HY, HA
Briefings to USAID/US Embassy x x x x x x x HY HY, HA Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x x HY HY, HA
Identify any areas of the knowledge base that may require update and create an update plan x x HY HY, HA HO, RTM, RFSS support
Create country monitoring plan x x x HY HY, HA HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify commodities requiring update x x HY HO M&T HO support
Market profiling x x HY HO M&T HO support, STTA
Identify and map production areas x x HY HY, HA Mapping support
Draft new flow maps x x HY Mapping support
Review draft with partners x HY
Finalize maps x x HY Mapping support

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Commodity flow mapping

Activity: Markets update

Niger
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
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Niger

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Working group meeting x x HY HY, HA, Partners
Define strategy of implement the tool x x x HY HY, HA, Partners
Coordinate with CILSS for training of national partners x x HY FEWS NET, FAO TAC support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Share FEWS NET vision for FY2012‐2013 x x HY RTM support All FEWS NET Partners
Review 2013 work plan x HY HY, HA
Review/renew framework of collaboration x x HY RTM support
Participate in National EWS network, nutrition cluster, and other relevant partners meetings x x x x x x x HY HY, HA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introduction of FEWS NET scenario development method to key partners x x HY HA, Partners RTM support
Invite key FEWS NET partners to participate in scenario develop/outlook process x x HY HA, Partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination meeting x HO HY, HA

Regional training workshop x HO HY, HA

Activity: Regional coordination and training

AA: Alkhalil Adoum (USGS/West Africa); HA: Hinsa Adamou; HY: Hama Yacouba; Technical Advisor to CILSS

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Network strengthening

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Introduce FEWS NET scenario development method to partners

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Promote IPC V2.0

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)
IR 2.3: IPC Rolled‐out and Development Supported

Chemonics International Inc. 39



Famine Early Warning Systems Network III FY 2012 Work Plan

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Start of season assessment and Climate Outlook Assessment    x x IM FEWS NET, partners Driver, perdiem, partners participation
Mid‐season crop assessment   x x IM FEWS NET, partners Driver, perdiem, partners participation
Pre‐harvest assessment x IM FEWS NET, partners Driver, perdiem, partners participation
Market and trade; and other targeted assessments x x x x x IM Driver, perdiem, partners participation
Monitoring remote sensing products x x x x x x IM USGS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x IM
Markets assessment x x x IM Driver, per diem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify malnutrition endemic areas x IM ACF Driver, perdiem, partners participation
Nutrition assessment  x x IM ACF Driver, perdiem, partners participation
Data analysis and interpretation x x IM ACF Driver, perdiem, partners participation
Report and present results x IM ACF

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x x x x IM HO, RTM, RFSS support
Preparation of mapping data x x IM HO, RTM, RFSS support
Food security outlook x x IM HO, RTM, RFSS support
Food Security update x x x x x IM HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x IM
Briefings to USAID/US Embassy x x x x x x x IM Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x IM
Identify any areas of the knowledge base that may require update and create an update plan x IM HO, RTM, RFSS support
Create country monitoring plan x x x IM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review FEWS NET knowledge base, monitoring plan, and methods with USAID Nigeria x x x x IM RTM support
Respond to ad hoc request from USAID Nigeria for information and analysis x x x x x x x IM RTM, HO support
Keep up‐to‐date with USAID Nigeria programs and needs and offer input where appropriate x x x x x x x IM RTM, HO support

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Nutrition assessment in vulnerable areas to improve reporting and analysis

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Support USAID Nigeria's Feed the Future program

Activity: Markets update

Nigeria
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Chemonics International Inc. 40



Famine Early Warning Systems Network III FY 2012 Work Plan

Nigeria

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify needs for updating livelihood zones and profiles x x x IM Partners EfD support
Coordinate with HO to devise a plan to carry out HEA/livelihoods work x x x IM HO Tech

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Build awareness of the IPC x x IM Partners
Define strategy of implement the tool x x IM Partners
Coordinate with CILSS for training of national partners x IM FEWS NET, FAO TAC support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Share FEWS NET vision for FY2012‐2013 x x IM RTM support All FEWS NET Partners
Review 2013 work plan x IM IM
Review/renew framework of collaboration x x IM RTM support
Participate in National EWS network, nutrition cluster, and other relevant partners meetings x x x x x x x IM IM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introduction of FEWS NET scenario development method to key partners x x IM Partners RTM support
Invite key FEWS NET partners to participate in scenario develop/outlook process x x IM Partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination meeting x HO IM

Regional training workshop x HO IM
AA: Alkhalil Adoum (USGS/West Africa); IM: Isa Mainu; Technical Advisor to CILSS

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Livelihood zones/profiles update

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Promote IPC V2.0

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Network strengthening

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Introduce FEWS NET scenario development method to partners

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination and training

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in selected country level seasonal assessments x x x NB Regional team
Produce rain watches/weather hazard products as appropriate x x x x x x x NB Regional team
Participate in assessment report writing x x x NB Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Finalize commodity flow work conducted late in 2011 x x MT NTMs and regional team
Include volumes of commodities traded across borders x x MT NTMs and regional team
Profile new cross border markets x x x x x MT NTMs and regional team
Review draft with partners x MT NTMs and regional team
Finalize the cross border maps x MT NTMs and regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x MT Regional team
Cross border trade monitoring x x x x x x x MT Regional team
Cross border report preparation x x MT Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Coordinate with relevant country offices to develop scenarios x x x NB NTMs and regional team
Consolidate country analysis into a regional scenario x x x x NB NTMs and regional team
Organize a workshop with COs, HO and partners at the regional level NB NTMs and regional team
Disseminate findings to decision makers x x NB NTMs and regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Contact country offices and partners for their inputs x x x x x x x NB Regional team
Collaborate with USGS on seasonal progress x x x x x x x NB Regional team
Draft report with inputs from all regional food security specialists x x x x x x x NB Regional team
Work with DSG to publish and disseminate x x x x x x x NB Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x NB Regional team
Briefings to USAID x x x x x x x NB,NM Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x x NB Regional team NTMs lead, HO and RTM support
Identify any areas of the knowledge base that may require update and create an update plan x x NB Regional team NTMs lead, HO and RTM support
Review draft country monitoring plans x x x x NB Regional team HO guidance

Activity: Seasonal Assessment and Monitoring

Focus on where capacity is low, where 
there is serious FS issues and where tools 
are not well developed

Activity: Commodity flow mapping

Activity: Trade and Markets monitoring 

Need a discussion to formalize the 
responsibilities of country offices to be 
responsive 

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

East Africa Region
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

Activity: Monthly Food Security Outlooks and Updates

Timing and location to be determined by 
needs in the region

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed

Activity: Scenario Development Workshop ‐ if/when necessary

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
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East Africa Region

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collate and update nutrition data from all countries in the region x x x x x ACF NTMs and regional team
Establish a nutrition database for the region x x x x x ACF NTMs and regional team
Include nutrition analysis in regional food security reports x x x x x ACF NTMs and regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collaborate with country offices to take an inventory of existing information x x x x x RFSS/L NTMs and regional team
Collect primary information from selected countries x x x RFSS/L NTMs and regional team
Include analysis of livestock holdings in regular regional food security reports x x x x x RFSS/L NTMs and regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collect nutrition information from NTMs and partners across the region x x x x x ACF Regional team
Mapping of chronic malnutrition x ACF Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Take inventory of existing livelihood baselines, profiles and maps x x x x RFSS/L Regional team EfD support
Develop plan to update and revise in collaboration with partners x x RFSS/L Regional team EfD support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collaborate with HO to provide input to draft technical guidance x x x x x x NB Regional team
Obtain input from concerned staff and partners x x x x x NB Regional team
Review technical drafts x x x x x NB Regional team
Actively deploy technical guidance to national offices with support and training if needed x x x NB Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize a response analysis training for RTs, NTMs and ANTMs with IPC partners x x NB Regional team HO Tech support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC training organized by IPC NB Regional team Timing determined by IPC
Participate in selected country IPC workshops and regional IPC harmonization workshop x x x x NB Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support the USGS and other USG partners in research in the region, including climate change x x x x x x x NB Regional team
Participate in Climate Outlook Forums x x NB Regional team
Participate in USGS annual science meeting NB Timing and location TBD by USGS

IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USGS on regional research

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

IR 2.3: IPC Rolled‐out and Development Supported

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Collaborate with home office on providing technical guidance

Activity: Chronic Nutrition Mapping

Activity: Updating and/or revising Livelihood Baselines

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Response Analysis 

Activity: Develop Nutrition Database

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)

Activity: Support IPC activities

Activity: Update livestock holding data

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regular meetings with FSNWG, FAO, WFP and other key partners x x x x x x NB Regional team
Share work plan and identify areas/activities for collaboration x x x x NB Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC chronic FS pilots in the region NB Regional team Timing and location TBD by IPC
Engage in dialogue with HO and IPC on improving the chronic IPC scale x x x x x NB Regional team
Keep informed of FSIN development and support FSIN activities where appropriate x x x x x x NB Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize and conduct a scenario development training for regional partners x RTM Regional team with support from HO 

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize a GIS training for RTs, NTMs and ANTMs USGS Regional team
Organize scenario development training for new regional staff, NTMs and ANTMs x x x NB Regional team
Provide relevant reading materials for new NTMs and ANTMs in the region x x x NM Regional team
Provide Food Security Training for new NTMs and ANTMs x x x NB,NM Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Provide nutrition training to RTs, NTMs, and ANTMs x x ACF HO Tech support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Provide Office Management and Finance Training to Country Office Managers x x NB CA, KA and RFC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collaborate with HO to develop agenda and material for regional coordination and training x x NB Regional team
Regional coordination and training workshop x HO Regional team

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in food security network meetings and activities

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate in regional IPC and FSIN efforts

Activity: Scenario Development Training for Regional Partners

Activity: Capacity Strengthening for NTMs and ANTMs

Activity: Training in Nutrition for RTM, RFSS, NTMs, ANTMs

Activity: Training of Office Mangers on Administration and Finance

IR 3.3: Staff and Partners Skills Maintained and Improved

IR 3.3: Staff and Partners Skills Maintained and Improved

IR 3.3: Staff and Partners Skills Maintained and Improved

IR 3.3: Staff and Partners Skills Maintained and Improved

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

CA: Catherine Adundo; KA: Kidist Ayele; NB: Nigist Biru; NM: Nancy Mutunga; RFC: Regional Finance
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Seasonal crop assessment x x x BM
Participating in EFSA assessment x BM EFSA
Monitoring remote sensing products x x x x x x x BM USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Networking with local institutions x x x x x BM
Regular sharing of information x x x x x BM
Working visits to Yemen x x BM Perdiem
Secondary data analysis x x BM HO support
Drafting reports x x x x x BM HO support
Finalizing reports x x x x x BM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x BM
Managing cross‐border market monitoring program x x x x x x x BM Regional office support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x BM HO, RTM, RFSS support
Preparation of mapping data x BM HO, RTM, RFSS support
Food security outlook x x BM HO, RTM, RFSS support
Food Security update x x x x BM HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x BM
Briefings to USAID x x x x x BM Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x BM
Identify any areas of the knowledge base that may require update and create an update plan x BM HO, RTM, RFSS support
Create country monitoring plan x x x BM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
IPC analysis workshop x BM FAO, MoA

Djibouti
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.3: IPC Rolled‐out and Development Supported

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Remote Monitoring/Yemen

Activity: Participate in IPC processes

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets update

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington
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Djibouti

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regular meetings with government, FAO and other key partners x x x x x x BM
Share work plan and establish joint activities x x x x BM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Regional coordination and training workshop x HO BM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
GIS and remote sensing training for NTM x GG BM
Nutrition training for NTM x ACF BM
Detailed understanding of FEWS NET's products by NTM x x x x x x NB BM

Detailed understanding of livelihoods and food security context of Djibouti x x x x x x BM BM

Activity: Participate in food security network meetings and activities

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened

BM: Beydane Miyir; GG: Gideon Galu; NB: Nigist Biru

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of new National Technical Manager
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participating in the government led multi‐agency seasonal assessments x x GoE Humanitarian partners Provide technical support
Conducting own Rapid Food Security Assessments x x x EK SA, EK, GA, ZE/WFP
Ongoing food security monitoring via phone with field level contacts x x x x x x x NTM EK, SA, GA, WFP
Coordinate with ACF and liaise with Federal and Regional Emergency Nutrition Coordination Units 
(ENCUs) to improve access to information on nutrition

x x x x x x x NTM EK, SA, GA ACF is operational in parts of Ethiopia

Monitoring remote sensing products x x x x x x x NTM EK, SA, GA USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Liaise with the Ethiopia Grain Trade Enterprise for direct access to price data for key crops x x EK SA, KA, MB, HO Depends on geo‐coverage of EGTE
Collecting EGTE price data and compiling on monthly basis x x x x x x EK EK, SA, GA
Monthly price watch/price bulletin x x x x x x x NTM EK, SA, GA, HO

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Publishing quarterly food security outlook reports x x NTM SA, GA, ANTM, WFP, KA, MB HO DSG input
Publishing monthly food security outlook updates x x x x x x x NTM SA, GA, ANTM, WFP, KA, MB
Sharing information with network partners (presentation, meetings, etc.) x x x x x x x NTM ANTM, SA, GA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Products disseminated to govt, donors, UN agencies and other groups x x x x x x x NTM SA, GA, ANTM, KA, MB
Food security outlook and updates shared with network partners x x x x x NTM SA, GA, ANTM Office move in March and April

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x NTS ANTM, SA, GA
Briefings to USAID x x x x x x x NTM Support from RTM and RFSS

Activity: Disseminating Reports and Food Security Information

Ethiopia
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Activity: Ongoing and Seasonal Monitoring

Activity: Price and Market Monitoring

Activity: Producing Quality Food Security Products and Sharing Information on ad hoc basis
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Ethiopia

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x NTM
Identify any areas of the knowledge base that may require update and create an update plan x NTM HO, RTM, RFSS support
Create country monitoring plan x x x NTM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review draft technical guidance developed by the HO and RO NTM SA, GA, ANTM As needed

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Initiating and leading consultative meetings to organize a national IPC workshop x NTM SA, GA, ANTM Input sought from FAO
Documenting best practices from other countries in using IPC x x NTM SA, GA, ANTM Concern about govt position on IPC
Documenting lessons learnt from the pilot in SNNPR x x NTM SA, GA, ANTM
Organizing high level official briefings to sensitize on how to roll out IPC tools  x NTM SA, GA, ANTM
Organize national IPC launching workshop in collaboration with major partners x GoE SA, GA, ANTM DRMFSS lead to ensure ownership 
Support IPC TOT training for national and regional experts to support the rollout strategies x NTM SA, GA, ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Increasing participation in different sectoral task forces x x x x x x NTM SA, GA, ANTM Initiate joint monitoring exercises, 
Establishing/strengthening networking with relevant NGOs x x x x x x NTM SA, GA, ANTM ensuring information sharing

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Engage partners in FEWS NET Ethiopia scenario development process x NTM SA, GA, ANTM
Providing technical support during seasonal assessments x x NTM SA, GA, ANTM Using HEA, analyze livelihood info
GIS training for both internal and partner staff x NTM SA, GA, ANTM Support from RTM and RFSS
Participate and Facilitate IPC Training Workshop x NTM ET Team, Major IPC partners Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Regional coordination and training workshop x HO ET Team

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

Activity: Regional coordination

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.3: Staff and Partners Skills Maintained and Improved

AS: Solomon Asgedom; EK: Emebet Kebebe; GA: Getachew Abate; KA: Kidist Abebe Ayele; MB: Mehari Berhan

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Enhancing Partnership

Activity: Capacity Building 

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Contributing to the Development of Technical Guidance on Methods and Product

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Facilitate the Endorsement of IPC at National Level

IR 3.1: Food Security Networks Maintained and Strengthened
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Assessment methodology review workshop x x DISK KFSSG Driver, per diems
Field assessments x DISK KFSSG Driver, per diems
District, cluster and national report writing x x DISK KFSSG Driver, per diems
Briefings and presentation of results  x x DISK KFSSG
Finalizing national assessment report x x DISK DISK

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Field assessments x KFSSG KFSSG Driver, per diems for GoK staff 
Writing and finalizing report x x DISK DISK

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of the concept note x JO DISK Support from RFSS
Field assessments x JO DISK Driver, per diems for GoK staff 
Report writing x JO DISK

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly monitoring of malnutrition x x x x x x x JO Regional Nutrition Specialist

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x JO

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x x JO Inputs from DISK and HO
Preparation of mapping data x JO Inputs from DISK and HO
Writing of Outlook Reports x JO Inputs from DISK and HO
Writing Food Security Updates x x x x x x JO Inputs from DISK and HO

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x JO
Quarterly briefings to USAID x x JO Support from RTM and RFSS

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Food Security Outlook and Updates

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Kenya
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

Activity: Mid‐season crop assessment

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Nutrition monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Market update

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: National bi‐annual assessments

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Mid‐season food security assessment

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
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Kenya

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x NTM
Identify any areas of the knowledge base that may require update and create an update plan x NTM HO, RTM, RFSS support
Create country monitoring plan x x x NTM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparatory meetings x x x DISK KFSSG
Provincial meetings x DISK KFSSG
Updating livelihood profiles x STTA DISK
Finalizing updated livelihoods STTA DISK

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Management of food security databases x x x x x x x JO Support from partners in KFSSG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify key partners and invitations x x JO DISK
Develop training content and program x JO DISK Support from RTM and HO
Training of participants x JO DISK Support from regional office

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
KFSSG meetings x x x x x x x DISK KFSSG

KFSM meetings x x x x x x x DISK KFSSG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop concept note and program x JO DISK Regional scientist, RFSS
Identify participants x JO DISK
Training of participants x USGS DISK

Developing follow‐up mechanisms x DISK KFSSG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Regional coordination and training workshop x HO JO

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Updating Livelihood Profiles

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Country analytical framework enhanced and maintained

JO: Joseph Oyuga

DISK: Data and Information Sub‐committee of the Kenya Food Security Steering Group

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.3: IPC Rolled‐out and Development Supported

Activity: Application of remote sensing in crop assessment and monitoring

Activity: Institutionalizing scenario development process within IPC 

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Food Security Networks Maintained and Strengthened

IR 3.3: Staff and Partners Skills Maintained and Improved
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Start of season assessment x x DC NM, DC vehicle rent, per diem
Crop development follow‐up x x x DC NM, DC vehicle rent, per diem
Pre‐harvest assessment x NM NM, DC vehicle rent, per diem
Crop assessment x NM NM, DC vehicle rent, per diem
Mapping of crop production x x x CGIS CGIS, NM, DC
Monitoring remote sensing products x x x x x x x CGIS DC, CGIS CGIS‐NUR

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Networking with local institutions x x x x x x x DC JB, DC
Regular sharing of information x x x x x x x DC JB, DC
Secondary data analysis x x DC JB, DC
Working visits to Burundi x x x DC JB, DC Per diem
Drafting reports x x x x x x DC JB, DC HO support
Finalizing reports x x x x x x DC JB, DC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly market price data collection/entry x x x x x x x NM NM, JB
Monthly CPI and Fuel prices collection x x x x x x x NM NM, JB
Cross border trade monitoring x x x x x x NM NM, JB, monitors Cross‐border monitors
Monthly price watch/price bulletin x x x x x x x NM NM, JB

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Consulting baseline documentation (DHS, CFSVA) x x DC DC, JB
Updating our knowledge base x x DC DC, JB

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Performing scenario development x x x DC NM, DC  RTM/RFSS input
Preparing Justification tables x x DC NM, DC  RTM/RFSS input
Mapping food insecurity x x x x x x x CGIS CGIS, NM, DC
Drafting reports x x x x x x x DC CGIS, NM, DC HO input
Finalizing reports x x x x x x x DC NM, DC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x DC
Briefings to USAID x x x x x x x DC Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly reporting on web based M&E database by MEMS x x x x x x NM NM, JB Required by USAID/Rwanda

Rwanda
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Food Security Outlook & Updates

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal Monitoring

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Remote Monitoring/Burundi

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Compiling nutrition data

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Market updates

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: M&E Reporting 
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Rwanda

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x NTM
Identify any areas of the knowledge base that may require update and create an update plan x NTM HO, RTM, RFSS support
Create country monitoring plan x x x NTM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Livelihood zone maps validation workshop x DC NM, JB, DC HO support
Commodity flow map validation workshop x DC NM, JB, DC HO support
Conduct HEA in Eastern Semi Arid Agro Pastoral zone x x DC CGIS, NM, JB, DC
Conduct labor wage survey x DC NM, JB, DC HO support
Milk Trade flow Map x DC CGIS, NM, JB, DC HO support
Cash crops (Coffee and Tea) trade flow maps DC NM, JB, DC HO support
National Agriculture Survey DC NM, JB, DC
Mapping of total arable land in the country x x x x x x CGIS CGIS, DC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC quarterly analysis sessions x x x FAO IPC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regular briefing and consultative meetings x x x x x x x DC DC, NM, JB
Active participation in various working groups x x x x x x x DC DC, NM, JB
Active participation in joint food security and nutrition assessments x x x x x x x DC DC, NM, JB
Participation in CFSVA x x x x DC NM, JB, DC
Participation in FNSMS x DC NM, JB, DC
Participation in setting up of early warning system DC NM, JB, DC Timing TBD
Regular information sharing x x x x x x x DC DC, NM, JB
Advocating FEWS NET Food Security analysis tools and methods x x x x x x x DC DC, NM, JB

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Develop training catalogue suitable for partners x x CGIS DC, CGIS CGIS‐NUR/FEWS NET
Provide mapping support as may be needed by partners x x x x x x x CGIS CGIS, DC CGIS‐NUR/FEWS NET
Scenario Development training  x x DC CGIS, ALL RTM/RFSS
GIS/RS training  x x x CGIS CGIS, ALL CGIS‐NUR
Market analysis training x x DC CGIS, ALL HO & RTM/RFSS 
Training in Food Security concepts x x x DC ALL RTM/RFSS support
Report writing training x x x x x x DC ALL RTM/RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination and training workshop x HO DC

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

Activity: Food Security Networking

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Enhancing Country Analytical Framework

DC: Dan Chizelema; JB: Jean Claude Bucumi; NM: Nadia Musaninkindi

CGIS: Centre for GIS of the National University of Rwanda

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Support IPC process

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Institutional strengthening and capacity building

Chemonics International Inc. 52



Famine Early Warning Systems Network III FY 2012 Work Plan

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Jilaal  (dry season) impact field assessment x AN AN, MA Logistics
Post Gu  (main rainy season) field assessment x AN AN, AK, MA, FSNAU Logistics &USGS, NOAA support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly market price data collection x x x x x x x MA MA, AN, AK, BS FSNAU FAs and Enumerators input
Monthly price watch/price bulletin drafting and production x x x x x x x MA MA, AN, AK, BS
Supervise, follow up and review market and climate data collection x x x x x x x MA MA, AN, AK, BS FSNAU FAs in put
Support cash working group and market price data collection actors x x x x x x MA MA, AN, AK, BS
Review and upgrade the current price bulletins format x x MA MA, AN, AK, BS HO M&T input

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Rainfall and NDVI satellite image interpretation x x x AK FO, GG & FSNAU, SWALIM USGS, NOAA support
Produce remote sensing maps every 10 days x x x AK FO, GG & FSNAU, SWALIM USGS, NOAA support
12 rain watch product written and shared with stakeholders x x x AN FO, GG & FSNAU, SWALIM USGS, NOAA support
Ground truthing and rain gauge data collected  x x x MA FO, GG & FSNAU, SWALIM USGS, NOAA support
Rainfall time series analysis and comparison of Analog years x x x AK FO, GG & FSNAU, SWALIM USGS, NOAA support
Coordinate with SWALIM and FSNAU on hydrological monitoring x x x MA MA, AN, AK

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
justification tables, mapping data and food security update report x AK AK, AN, MA HO TECH input
Outlook update reports x x x AN AK, AN, MA
Regional teams and all team analysis workshops x AN AN, AK, MA, FSNAU Logistics &USGS, NOAA support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Remote sensing analysis presentation at clusters meetings x x x AN AK, AN, MA WASH, FSLC, Livestock WG
FAOB information submission x x x x x x x AK AK, AN
Briefing USAID , donors and cluster members on outlook/updates x x x x x x x AK AK, AN
Seasonal assessment findings presentations x AK AK, AN, MA, FSNAU Logistics &USGS, NOAA support
Press releases, food security outlook and tech series reports x x AK AK, AN, MA, FSNAU Logistics &USGS, NOAA support

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Somalia
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal assessments

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

Activity: Staples and livestock market price monitoring

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Deyr (short rains) rainfall monitoring and analysis

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Quarterly food security outlooks and outlook updates
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Somalia

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x NTM
Identify any areas of the knowledge base that may require update and create an update plan x NTM HO, RTM, RFSS support
Create country monitoring plan x x x NTM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Concept Note x x AK FO, BS, FSNAU HO M&T and FSNAU input
Commodity and trade flow mapping workshop/Questionnaires x AK FO, BS, FSNAU Consultant
Identify commodities requiring update x AN FO, BS, FSNAU HO M&T and FSNAU input
Desktop selected markets profiling with FSNAU field analysts (FAs) in put x MA FO, BS, FSNAU Consultant
Identify and map production areas x MA FO, BS, FSNAU FO, HO M&T and FSNAU input
Draft new flow maps x x AN FO, BS, FSNAU Consultant, FO, HO M&T team
Review draft with partners x AK FO, BS, FSNAU Consultant, Mapping support
Finalize maps x AN FO, BS, FSNAU Consultant, Mapping support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
IPC 2.0 manual printed and distributed to FEWS NET/FSNAU analysts  x MA MA, AK, AN, FSNAU HO TECH Team, Logistics
Simplified food security analysis worksheet developed x AN AN, AK, FSNAU HO TECH Team input
FSNAU/FEWS NET senior analysts and field analysts refreshing sessions conducted x x AN AN, AK, FSNAU Logistics and financial 
Series of IPC themed meetings with Food security cluster members x x x x x x AN AN, AK, FSNAU Logistics and financial 

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Series of meetings and effective collaboration with FS cluster  x x x x x x x AN AN, AK
Support cluster coordinators/tech members to develop livelihood‐based response x x x AK AK, AN

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Series of meeting between FSNAU and FEWS NET Somalia carried out x AK FO, CH, FSNAU
MOU between FSNAU and FEWS NET drafted, agreed and signed by both parties x AK AK, CH, CS, FSNAU HO consent
Implementation of the MOU followed up and monitored x x x x x x x AK AK, AN HO Tech team in put

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Developing scenario training guide/manual x x x CH CH, BS, AK
Conducting scenario dev. training for FSNAU/FEWS NET and FS and livelihood cluster x CH HO Tech, FO, FSNAU Logistics and training funds
Form scenario building training of trainers (TOT) x AK AK, AN, FSNAU Logistics and training funds
Conducting scenario development training for FSNAU Field Analysts x AK AK, AN, FSNAU Logistics and training funds
Application of most likely scenario analysis x x AK FO, FSNAU Logistics and training funds
IPC 2.0 and scenario building familiarization session for partners (FSLC, NEWs) x AN AN, AK Logistics and financial 
Familiarization session on scenario and IPC 2.0 for USAID EA mission  x AK AK, AN
Regional training and coordination workshop x HO AN, AK

FSNAU: Somalia Food Security and Nutrition Analysis Unit; SWALIM: Somalia Water and Land Information Management

IR 2.3: IPC Rolled‐out and Development Supported
Activity: FEWS NET Somalia/FSNAU food security analysis worksheet review and IPC Version 2.0 roll‐out

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in network, clusters, and partners activities

IR 3.1: Food Security Networks Maintained and Strengthened

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

AK: Abdullahi Khalif; AN: Abdirizak Nur; BS: Blake Stabler; CH: Chris Hillbruner; GG: Gideon Galu; MA: Mohamed Abdikadir

Activity: Memorandum of Understanding (MOU) with FSNAU developed, signed and adopted

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Scenario building and IPC training for partners

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Commodity and trade flow mapping

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Recruitment x x EM,JV East Africa RTM support
Orientation & training x x x EM,JV RTM support
Food security assessment trips x x x x EM,JV SS Team ‐ EM, JV, CC Car hire, per diem & hotel
Participate in GoSS led rapid crop assessments  x EM,JV Car hire, per diem & hotel
Develop October 2012 ‐ September 2013 work plan x x EM,JV

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Recruitment (for Upper Nile & Unity) x EM,JV
Training x x EM,JV RTM support
Food security monitoring & reporting x x x x x EM,JV Car hire, per diem & hotel

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x EM,JV WFP
Cross border markets monitoring x x x x x x EM,JV WFP/FEWS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x x EM,JV SS Team ‐ EM, JV, CC
Preparation of mapping data x EM,JV SS Team ‐ EM, JV, CC
Writing of Outlook Reports x EM,JV SS Team ‐ EM, JV, CC
Writing Food Security Updates x x x x x x EM,JV SS Team ‐ EM, JV, CC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x EM,JV SS Team ‐ EM, JV, CC
Briefings to USAID x x x x x x x EM,JV SS Team ‐ EM, JV, CC Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x NTM
Identify any areas of the knowledge base that may require update and create an update plan x NTM HO, RTM, RFSS support
Create country monitoring plan x x x NTM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Recruit consultant x x EM,JV
Trade flows monitoring assessment x STTA HO/STTA Car hire, per diem & hotel
Identify commodities requiring update x x EM,JV HO/STTA HO M&T input
Draft new flow maps x USGS HO/STTA USGS Mapping support
Review draft flow maps with partners x EM,JV WFP/MAF/FAO USGS Mapping support
Finalize maps x HO HO/USGS USGS Mapping support

South Sudan
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Training of Technical Managers

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Recruitment of monitors

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Commodity flow mapping

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets update

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Food Security Outlook and Updates
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South Sudan

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Prepare background or rationale for MAF x
Discussions with MAF and FAO x x USGS FEWS/FAO/MAF Dependent on image acquisition
Define priority areas for crop estimation x x USGS FEWS/FAO/MAF Dependent on image acquisition
Refine or update seasonal calendars x USGS FEWS/FAO/MAF Dependent on image acquisition
Provide required inputs to USGS x x USGS FEWS/FAO/MAF Dependent on image acquisition
Other required support/field work x x x x

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC quarterly analysis sessions x x x FAO IPC Dependent on EA Regional IPC WG

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Discussions & consultations‐ FEWS/USAID/GOSS EM,JV MTA/HO Timing TBD
Drafting MOU or implementation protocol EM,JV MTA/HO Timing TBD
Signing HO Timing TBD

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regular meetings with FAO acting project staff x x x x x x EM,JV FAO/FEWS
Map out potential areas of collaboration x x x EM,JV FAO/FEWS
Map out field staff infrastructure of new project x x x EM,JV FAO/FEWS
Share work plan and establish joint activities x x x EM,JV FAO/FEWS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Regional coordination and training workshop x HO JV, CC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
GIS and remote sensing training for NTM and ANTM x GG JV, CC
Nutrition training for NTM and ANTM x ACF JV, CC
Detailed understanding of FEWS NET's products by NTM and ANTM x x x x x x EM JV, CC

Detailed understanding of livelihoods and food security context of South Sudan x x x x x x JV,CC JV, CC

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

Activity: Establish crop area estimates (USGS)

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Support IPC process

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Engage with post SIFSIA FAO project

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: MOU/Implementation protocol

CC: Chan Chuol; EM: Everlyn Muchomba; JV: John Vuga

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of new National Technical Manager and Assistant NTM

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Mid‐season crop assessment x AN,ME FSTS, FEWS 3 cars, drivers, per diem
Annual Crop Assessment AN,ME FSTS, FEWS, FAO, MoA 3 cars, drivers, per diem
Targeted field missions x x x AN,ME FEWS, FSTS 3 cars, drivers, perdiem air tickets
Update Crop Production data x AN FEWS Consultant
Nomadic and Livestock movements x AN FEWS, FSTS Consultant
Monitoring population movements x x x x x x x AN,ME FEWS RSS, UNHCR, WFP, UNOCHA
Monitoring remote sensing products x x x x x x x ME FEWS USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Draft ToRs x ME HO M&T RTM/RFSS input
Advertisement x ME
Interviews and Selection x ME,AN HO PMU support
Recruitment x AN,ME HO PMU support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x ME FAO SIFSIA, FMoA, WFP, 
Update North/South Sudan Trade flow x x ME Consultant, M&T input, logistics
Support SMS market monitoring of SIFSIA x x x x x x AN M&T input, PMU

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x x AN,ME
Preparation of mapping data x AN,ME
Food security outlook x x AN,ME
Food Security update x x x x x AN,ME Livelihoods adviser + EfD support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x AN
Briefings to USAID x x x x x x x AN Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x NTM
Identify any areas of the knowledge base that may require update and create an update plan x NTM HO, RTM, RFSS support
Create country monitoring plan x x x NTM HO guidance

Sudan
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Activity: Hiring 6 field monitors and 5 border trade monitors

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed

Activity: Seasonal monitoring

Activity: Markets update

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

Chemonics International Inc. 57



Famine Early Warning Systems Network III FY 2012 Work Plan

Sudan

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify commodities requiring update x ME,AN HO M&T input
Market profiling x ME Consultant
Identify and map production areas x ME,AN Mapping support
Draft new flow maps x x ME Mapping support
Review draft with partners x ME FSTS, WFP, FMoA
Finalize maps x ME,AN Mapping support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Translation of livelihood zones report x ME Consultant
Define partners x AN,ME FSTS, FMoA, UN, INGOs Livelihoods adviser + EfD support
Define priority areas x AN,ME EfD support, partners
Select Enumerators x AN,ME EfD Support
Training x AN,ME EfD Support, logistics
Fieldwork AN,ME EfD Support, nat. consultant, logistics
Analysis AN,ME EfD Support, consultant
Baseline developed AN,ME EfD Support, consultant

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Facilitate IPC training and analysis workshop x x ME FSTS, UN, FMoA, SMoA Conference room, transport, perdiem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Scenario development training x AN RTM/RFSS and HO support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Select participants x AN FSTS, FMoA RTM/RFSS and HO support
Organize one week training AN RTM/RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Regional coordination and training workshop x HO AN, ME

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Training of field monitors x AN,ME
Training of border trade monitors AN Timing TBD

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Commodity flow mapping
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)

Activity: Basic IPC training to state and national IPC focal points
IR 2.3: IPC Rolled‐out and Development Supported

Activity: Development of Livelihood profiles

FMoA: Federal Ministry of Agriculture; SMoA: State Ministry of Agriculture

AN: Abdulrahim Norein; ME: Mohamed El Hafiz Mohamed

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Scenario Development training

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Training of enumerators
IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: GIS Training

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in annual Food Security Assessment x SM FAO, WFP, OPM, etc.
Conduct field missions to better understand FS in Uganda and build partnerships x x x SM WFP
Monitoring agroclimatic conditions mainly in northern Uganda x x x x x x SM GG USGS support
Monitoring remote sensing products x x x x x x SM GG USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x SM NB RO support
Hiring a cross‐border monitor at South Sudan/Uganda border x SM NB RO support
Supporting the regional markets team on outflows x x x x x x SM NB RO support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x SM NB HO, RTM, RFSS support
Preparation of mapping data x SM NB HO, RTM, RFSS support
Food security outlook x x SM NB HO, RTM, RFSS support
Food Security update x x x x SM NB HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x SM NB
Briefings to USAID x x x x x SM NB Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x SM NB
Identify any areas of the knowledge base that may require update and create an update plan x SM NB HO, RTM, RFSS support
Create country monitoring plan x x x SM NB HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify commodities requiring update x SM NB
Prepare and review draft with partners x x SM NB USGS support
Finalize maps x SM NB USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
IPC analysis workshop x x SM NB FAO, WFP, GoU and other partners

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Uganda
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets update

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Commodity flow mapping

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Participate in IPC processes
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Uganda

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Establish partnerships at Kampala and district levels x x x x x x SM NB
Regular meetings with GoU, FAO, WFP and other key partners x x x x x x SM NB
Obtain and exchange data and information from partners x x x x x x SM NB
Share work plan and establish joint activities x x x x SM NB

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Regional coordination and training workshop x HO SM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
GIS and remote sensing training for NTM x GG SM
Nutrition training for NTM x ACF SM
Detailed understanding of FEWS NET's products by NTM x x x x x x NB SM

Detailed understanding of livelihoods and food security context of Uganda x x x x x x SM SM

Activity: Participate in food security network meetings and activities

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened

GG: Gideon Galu; SM: Samuel Mugarura

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of new National Technical Manager
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in NVAC field surveys x x RFSS Regional team In line with RVAC work plan, travel funds
Participate in regional assessments (field/ desk) x x PM Regional team In line with RVAC work plan, travel funds
Monitor remote sensing products x x x x x x x TM Regional team TM /USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional monthly price watch/price bulletin x x x x x x x MT,PM PM, RFSS PM lead until RFSS starts

 Informal cross border trade (XBT) monitoring, and analysis x x x x x x x MT NTMs, PM, RFSS PM lead until RFSS starts
Commodity flow maps, Malawi x x x MT,PM RFSS, PM In support of planned Malawi activity

Maize market study, Zambia x MT,PM RFSS, PM In support of planned Zambia activity

Explore price monitoring and analysis for 1‐2 remote monitoring countries in the region x x x x x MT,PM RFSS, PM Consult with HO/RMA, MTA and partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify NVAC support requirements x x RFSS Regional team HO/LHA input and RVAC/NVAC 

Support NVAC/NTM technical needs x x x x RFSS Regional team HO/LHA input, travel
Support RVAC in integration of markets in VA MT,PM Regional team TBD, HO/MTA support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review Justification Tables from NTMs x x PM RFSS HO support
Review draft IPC‐compatible maps from NTMs x x PM RFSS HO support
Food security outlook x x x x PM RFSS HO support
Food Security update x x x PM RFSS HO support
Prepare special reports after SARCOF (as needed) x TM RTM, RFSS HO, USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Attend Partner / USAID briefings x x x x x x x PM Regional team Includes RIACSO briefings
Participate in SADC dissemination forum x PM Regional team Involves travel to two meetings
Disseminate FEWS NET reports  x x x x x x x PM Regional team
FAOB information submission x x x x x x x PM Regional team
Maintain regular contact with USAID (Washington and region) and provide briefings as needed x x x x x x x PM Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x x PM Regional team NTMs lead, HO and RTM support
Identify any areas of the knowledge base that may require update and create an update plan x x PM Regional team NTMs lead, HO and RTM support
Review draft country monitoring plans x x x x PM Regional team HO guidance

Southern Africa Region
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring and reporting

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets, Trade and Price monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Livelihoods Zoning, profiling, baselines and assessments

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington
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Southern Africa Region

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collaborate with HO to provide input to draft technical guidance x x x x x x PM Regional team
Obtain input from concerned staff and partners x x x x x PM Regional team
Review technical drafts x x x x x PM Regional team
Actively deploy technical guidance to national offices with support and training if needed x x x PM Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support IPC in‐country activities, Malawi RFSS Regional team Timing TBD, travel required
Support IPC in country activities, Zimbabwe RFSS Regional team Timing TBD, travel required
Support RVAC IPC TWG Meetings x x x PM Regional team Travel
Attend RVAC IPC TWG Analysis training workshops RFSS Regional team Timing TBD, travel required

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support the USGS and other USG partners in research in the region, including climate change x x x x x x x PM Regional team
Participate in Climate Outlook Forums x PM Regional team Timing and location TBD
Participate in USGS annual science meeting PM Timing and location TBD by USGS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Informal XBT ACTESA handover oversight x x x x x x x PM ALL NTMs HO (M&T advisor and DCOP) support 
Draft Handover LoU x PM ALL NTMs HO (M&T advisor and DCOP) support 
Attend informal XBT steering committee meetings x x x PM PM, MT Involves travel to Lusaka 

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
With USGS, assist in enhancing   EW analysis capacity at SADC FANR PM ALL Involves inputs into SADC reports
Support organization info dissemination meetings x x PM ALL Funds requested to support event
Support organization of pre and post season  x PM ALL Funds requested to support event
Support organization of SARCOF x PM ALL Funds requested to support event
Explore opportunities for joint reporting x PM ALL On‐going, also involves RIACSO partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support activities of the SADC VAA CoE (to include presentation of FEWS NET methods) PM HO Tech TBD, COE to provide this year's calendar
Support SADC organized methodological  PM TBD, involves travel, funds

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support / Guide SADC CoE curriculum RFSS ALL Timing yet to determined
Support SADC RVAA Study on VA Results RFSS ALL Timing yet to determined

Activity: Support Regional Efforts for IPC Roll Out

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Handover of XBT activity to ACTESA

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Collaborate with home office on providing technical guidance

IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USGS on regional research

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Support SADC RVAC in efforts towards Methodological Harmonization 

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 2.3: IPC Rolled‐out and Development Supported

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Strengthening SADC FANR and SADC DRR information sharing and reporting

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Strengthening SADC RVAC and RVAA Regional Capacity Building Efforts
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Southern Africa Region

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC chronic FS pilots in the region PM Regional team Timing and location TBD by IPC
Engage in dialogue with HO and IPC on improving the chronic IPC scale x x x x x PM Regional team
Keep informed of FSIN development and support FSIN activities where appropriate x x x x x x PM Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support FO upon request for tech support PM ALL TBD once plans finalized
NVAC training on scenario development in support of NTMs x PM PM, RFSS Malawi requires support in May
Support SADC in conducting NEWU training for economists x PM ALL Funding support requested by SADC
Backstopping visits upon request TBD ALL TBD, currently Swaziland made request
Provide Tech support to ACTESA for XBT analysis and reporting x x x x x PM PM, MT Starts when ACTESA coordinator is hired
Review/input into partner reports and planned activities as requested PM ALL As requested, on‐going

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize a GIS training for new staff USGS Regional team Timing TBD
Organize scenario development training for new regional staff, NTMs and ANTMs x x x PM Regional team
Provide relevant reading materials for new NTMs and ANTMs in the region x x x PM Regional team
Provide Food Security Training for new NTMs and ANTMs x x x PM Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination and training workshop x HO Regional team
MT: Markets and trade specialist; PM: Phumzile Mdladla; RFSS: Regional food security specialist; TM: Tamuka Magadzire
ACTESA: Alliance for Commodity Trade in Eastern and Southern Africa; DRRU: Disaster Reduction Unit; FANR: Food Agriculture and Natural Resources Directorate; NVAC: National Vulnerability Assessment Committee;
RIACSO: Regional Interagency Coordination and Support Group; RVAA: Regional Vulnerability, Assessment and Analysis Program; RVAC: Regional Vulnerability Assessment Committee; SADC: Southern Africa Development Community;
SADC CoE: SADC Centre of Excellence; TWG: Technical Working Group

IR 3.3: Staff and Partners Skills Maintained and Improved

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Capacity Strengthening for NTMs and ANTMs

Activity: Regional coordination

Activity: Capacity building of Field Office and partner staff

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved  (cont.)
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate in regional IPC and FSIN efforts

IR 3.3: Staff and Partners Skills Maintained and Improved
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Pre‐harvest Assessment x x JB JB, OK Driver, perdiem
Post‐Harvest Assessment x x x x x JB JB, OK Driver, perdiem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x OK OK, JB Driver, perdiem
Agricultural Market Monitoring field Supervision x x OK OK, JB Driver, perdiem
Markets assessment x x OK OK, JB Driver, perdiem, M&T Team inputs
Informal Cross Border Trade Monitoring x x x x x x x OK OK, JB

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify sources of nutrition info in Malawi x x JB JB, OK
Incorporate nutrition information in reports x x x x JB JB, OK
Map available nutrition information  x x x x JB JB, OK

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x JB JB, OK HO, RTM, RFSS support
Preparation of mapping data x JB JB, OK HO, RTM, RFSS support
Food security outlook x x JB JB, OK HO, RTM, RFSS support
Food Security update x x x x x JB JB, OK HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Post‐harvest food security assessment x JB JB, OK Driver
Analysis of field information x JB JB, OK Driver
Reporting and submission to USAID x JB JB, OK USAID Food Security Technical Team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x JB JB, OK
Briefings to USAID x x x x x x x JB JB, OK Support from RTM and RFSS

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Incorporate nutrition activities into monitoring

Malawi
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Activity: Develop special food security report

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets update

USAID nutrition expert, MoAIWD Nutrition 
Department, ACF, UNICEF
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Malawi

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x JB OK, JB
Identify any areas of the knowledge base that may require update and create an update plan x JB OK, JB HO, RTM, RFSS support
Create country monitoring plan x x x JB OK, JB HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify commodities requiring update x JB JB, OK HO M&T input and RTM support
Market profiling x JB JB, OK Consultant
Identify and map production areas x OK OK, JB Mapping support
Draft new flow maps x OK OK, JB Mapping support
Review draft with partners x JB JB, OK MoAFS, WFP, FAO, GTPA, ADMARC
Finalize maps x OK OK, JB Mapping support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support awareness workshop on IPC  x JB MVAC MVAC secretariat, RVAC/FAO funding
Participate in workshop on IPC Acute Phase Classification  x JB MVAC MVAC secretariat, RVAC/FAO funding
Submit one IPC Acute Phase Classification product at RVAC meeting x JB MVAC MVAC secretariat, RVAC/FAO funding
Develop one IPC Chronic Scale classification x JB MVAC MVAC secretariat, RVAC/FAO funding

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in crop production supervision x x x x OK JB, OK Driver, vehicle, perdiem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in MVAC Meetings x x x x x x x JB JB, OK MVAC meetings 
Participate in MVAC Baselines Update  x x x JB JB, OK Driver, vehicle, perdiem, MVAC members
Participate in MVAC post‐harvest assessment x x x JB JB, OK Driver, vehicle, perdiem, MVAC members
Attend RVAC Dissemination meeting x OK OK, JB RVAC Meetings
Participate in MVAC update MVAC analysis x JB JB, OK Driver, vehicle, perdiem, MVAC members
Participate in RVAC IPC analysis workshops x x x JB JB, OK RVAC organized events

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize event with the MoAIWD x x JB JB, OK MoAIWD 
Facilitate event x JB JB, OK MoAIWD 

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination and training workshop x HO JB, OK

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Regional coordination

JB: James Bwirani; OK: Olex Kamowa
ADMARC: Agricultural Development and Marketing Corporation; GTPA: Grain Traders and Producers Association; MOAFS: Ministry of Agricultural and Food Security; MoAIWD: Ministry of Agriculture, Irrigation and Water Development;
MVAC: Malawi Vulnerability Assessment Committee; RVAC: Regional Vulnerability Assessment Committee

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Develop commodity flow mapping for legumes

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Food security monitoring workshop for Ministry of Agriculture

Activity: Participate in National and Regional Methods Development and improvement

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Roll out adoption of IPC in Malawi

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Support maintenance and improvement of the national crop production projection practices

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Review country knowledge base and update monitoring plan
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Pre‐harvest assessment x x AM AM, OB Driver, per diem for FN staff and partner
Food Security annual Assessment x x x AM AM, OB With SETSAN
Second Season assessment x x x OB OB, AM Desk review, and partners input
Monitoring remote sensing products x x x x x x x AM AM, OB, TM USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x OB AM, OB RO support
Supporting the regional cross‐border trade monitoring efforts x x x x x x OB AM, OB RO support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x OB AM, OB HO, RTM, RFSS support
Preparation of mapping data x OB AM, OB HO, RTM, RFSS support
Food security outlook x x OB AM, OB HO, RTM, RFSS support
Food Security update x x x x x OB AM, OB HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x OB AM, OB
Briefings to USAID x x x x x x x OB AM, OB Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x OB AM, OB
Identify any areas of the knowledge base that may require update and create an update plan x OB AM, OB HO, RTM, RFSS support
Create country monitoring plan x x x OB AM, OB HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize Three Regional Workshops for Zoning x x OB LHA, RTM, partners Funds required.

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in the Food Security study planning x x x x OB SETSAN SETSAN lead, financial / tech support

Mozambique
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets update

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Update Livelihood Zoning and Descriptions 

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Develop Food Security and Nutrition Baseline
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Mozambique

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support planning of the retreat to discuss methodological aspects for baseline study and VAA x OB OB and SETSAN/VAC
Participate in the retreat x OB OB and VAC
One day technical meeting to discuss VAA methods and processes x OB AM, VAC and WFP

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support awareness workshop x AM FO and VAC
Support the meta‐analysis x AM FO and VAC
Develop the IPC product and disseminate x x AM FO and VAC

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Conducting a scenario building training for partners x OB OB, AM , PM, RFSS
Elaborate FS scenarios OB OB, AM , PM, RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Supply Warning Cyclone materials x x x AM  AM and INGC
Print additional Copies of Zambezi Atlas and disseminate x AM AM and FO
Organize dissemination and trips to Zambezi Valley districts x AM AM and FO
Ad hoc Training of SETSAN selected staff on GIS and Remote sensing x x x x x AM AM , SETSAN

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination and training workshop x HO OB, AM

Activity: Food Security Scenario Building

Financial and technical support is needed. 
Timing is subject to change.

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Support the SETSAN technical Retreat/technical meeting

IR 2.3: IPC Rolled‐out and Development Supported

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)

Activity: Promote IPC 2.0 Roll Out

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

INGC: National Disasters Management Institute; SETSAN: Technical Secretariat for Food Security and Nutrition; VAC: Vulnerability Assessment Committee

IR 3.1: Food Security Networks Maintained and Strengthened

Timing might be altered depending on the 
partners availability

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Support Early Warning and Risk Reduction Outreach

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

AM: Antonio Mavie; OB: Olanda Bata; PM: Phumzile Mdladla; TM: Tamuka Magadzire

Additional funds are required to procure 
more cyclone warning materials to INGC, 
print more atlases and its dissemination 
and visit RANET stations
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FS monitoring  x x x x x x x CM CM, AN ZVAC support, FEWS NET lead
Mid‐season crop & FS assessment x AN FSWG FEWS NET Lead, perdiem
Pre‐harvest analysis/assessment x x CM,AN CM, AN FSWG support, FEWS NET lead
Monitoring remote sensing products x x x AN CM, AN USGS support, FEWS NET Lead
Annual food security assessment  x x AN ZVAC ZVAC/FEWS NET support, perdiem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x AN CM, AN Assumes timely data from CSO
Cross border monitoring x x x x AN Charles Driver, perdiem for last backstop trip
Markets monitoring x x x x x x x CM CM, AN Driver, perdiem

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x x x CM AN HO, RTM, RFSS support
Preparation of mapping data x x CM AN HO, RTM, RFSS support
Food security outlook x x CM AN HO, RTM, RFSS support
Food Security update x x x x CM AN HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x CM AN
Briefings to USAID x x x x x x x CM AN Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x CM AN
Identify any areas of the knowledge base that may require update and create an update plan x CM AN HO, RTM, RFSS support
Create country monitoring plan x x x CM AN HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Literature review on maize market info. x CM MACO, GTA
Identification of gaps x CM MACO, GTA HO Market Specialist Support
Selection of major market for study x CM MACO, GTA
Preparation of instrument x CM MACO, GTA HO Market Specialist Support
Actual data collection and analysis x x CM MACO, GTA Financial resources required 
Draft report x CM MACO, GTA HO Market Specialist Support

Zambia
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring and reporting

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets update

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Maize Market study

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Activity: Review country knowledge base and update monitoring plan

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
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Zambia

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Briefing ZVAC on use of IPC  x AN ZVAC
IPC Awareness training for the ZVAC x x AN ZVAC
Support roll out of the IPC through national IPC workshop (tentative, timing TBD) AN ZVAC FEWS NET lead, RTM/RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Provide input into instrument for April/May FS VAC x CM,AN
Joint field trips and reporting x x x AN FSWG, ZVAC
Support Nutrition surveillance set up CM NFNC When consumption study is completed

 Support the development of an action plan based on VAC assessment  x x CM ZVAC Assumes ZVAC results available by May

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize an HEA training for ZVAC CM RTM, RFSS Timing TBD, may move to FY 2013
Support training in scenario building CM RTM, RFSS Timing TBD, may move to FY 2013
Organize a GeoWRSI training focusing on use of field information (October) x CM,AN FSWG Regional USGS support.

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regional coordination and training workshop x HO CM, AN

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

IR 2.3: IPC Rolled‐out and Development Supported

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved  (cont.)

FSWG: Food Security Working Group; MACO: Ministry of Agriculture and Co‐operatives; NFNC: National Food and Nutrition Commission; ZVAC: Zambia Vulnerability Assessment Committee

AN: Agness Ngolwe; CM: Chansa Mushinge

Activity: Assess training needs and develop training plan
IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Participate in IPC processes

Activity: Strengthening of Networks

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in food security assessments x x x NTM ZimVAC HO, RTM, RFSS support
Conduct field missions to better understand FS in Zimbabwe and build partnerships x x x x NTM ZimVAC HO, RTM, RFSS support
Conduct food security assessments in urban areas of the Zimbabwe x x x x x NTM ZimVAC HO, RTM, RFSS support
Monitoring remote sensing products x x x x x x NTM USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x NTM PM RO support
Supporting the regional cross‐border trade monitoring efforts x x x x x x NTM PM RO support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x NTM PM HO, RTM, RFSS support
Preparation of mapping data x NTM PM HO, RTM, RFSS support
Food security outlook x x NTM PM HO, RTM, RFSS support
Food Security update x x x x NTM PM HO, RTM, RFSS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x NTM PM
Briefings to USAID x x x x x NTM PM Support from RTM and RFSS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x NTM PM
Identify any areas of the knowledge base that may require update and create an update plan x NTM PM HO, RTM, RFSS support
Create country monitoring plan x x x NTM PM HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify commodities requiring update x NTM PM
Prepare and review draft with partners x x NTM PM USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Coordinate with ZimVAC, FAO and other partners on IPC roll out x x NTM ZimVAC
Support roll out of the IPC through national IPC workshop (tentative) x x NTM ZimVAC FEWS NET lead, RTM/RFSS support

Activity: Markets update

Zimbabwe
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Commodity flow mapping

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Participate in IPC processes

Chemonics International Inc. 70



Famine Early Warning Systems Network III FY 2012 Work Plan

Zimbabwe

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Establish partnerships at Harare and district levels x x x x x x NTM PM
Regular meetings with FAO, WFP and other key partners x x x x x x NTM PM
Obtain and exchange data and information from partners x x x x x x NTM PM
Strengthen / maintain the Joint NEWU/FAO/FEWS NET ag and food security monitoring system x x x x x x NTM PM
Share work plan and establish joint activities x x x x NTM PM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes

Regional coordination and training workshop x HO NTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
GIS and remote sensing training for NTM x TM NTM
Nutrition training for NTM x ACF NTM
Detailed understanding of FEWS NET's products by NTM x x x x x x PM NTM

Detailed understanding of livelihoods and food security context of Zimbabwe x x x x x x NTM NTM

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

PM: Phumzile Mdladla; TM: Tamuka Magadzire

ZimVAC: Zimbabwe Vulnerability Assessment Committee

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in food security network meetings and activities

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of new National Technical Manager
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support field assessments on request LA Focus on where capacity is low
Participate in regional assessments (field/desk) LA Timing TBD
Monitor remote sensing products x x x x x x x LA USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collect data x x x x x x x USGS LA, SM, NTM
Analyze data and information x x x x x x x USGS LA, SM, NTM
Write the report x x x x x x x USGS LA, SM, NTM
Distribute reports within our partners or through the web x x x x x x x USGS LA, SM, NTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review, translate and distribute x x x x x x x USGS
Elaboration of manual with connection instruction x x x x x x x USGS
Training in use of climate information according to season x x x x x x x USGS
Obtain feedback from Met Services about the climate situation x x x x x x x USGS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Monthly price watch/price bulletin x x x x x x x LA Regional team
Support countries in markets and trade monitoring and analysis x x x x x x x LA Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Coordinate with relevant country offices to develop scenarios x x x LA NTMs and regional team
Consolidate country analysis into a regional scenario x x x x LA NTMs and regional team
Disseminate findings to decision makers x x LA NTMs and regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Contact country offices and partners for their inputs x x x x x x x LA Regional team
Collaborate with USGS on seasonal progress x x x x x x x LA Regional team
Draft report with inputs from all regional staff x x x x x x x LA Regional team
Work with DSG to publish and disseminate x x x x x x x LA Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
FAOB information submission x x x x x x x LA Regional team
Briefings to USAID x x x x x x x LA Regional team

Activity: Scenario Development Workshop ‐ if/when necessary

Latin America and the Caribbean Region
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring and reporting

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Produce WRSI report at regional level

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Support the dissemination and sustainability of the weather hazard product

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Trade and Markets monitoring 

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Monthly Food Security Outlooks and Updates

Need a discussion to formalize the 
responsibilities of country offices to be 
responsive 

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington
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Latin America and the Caribbean Region

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x x LA Regional team NTMs lead, HO and RTM support
Identify any areas of the knowledge base that may require update and create an update plan x x LA Regional team NTMs lead, HO and RTM support
Review draft country monitoring plans x x x x LA Regional team HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support the regional market price database and regional report on markets with CAC and SIMS x x x x x x LA NTMs and regional team
Support the consolidation of the Regional Climate Database x x x x x x LA NTMs and regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Take inventory of existing livelihood profiles and maps x x x x LA Regional team EfD support
Develop plan to update and revise in collaboration with partners x x LA Regional team EfD support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collaborate with HO to provide input to draft technical guidance x x x x x x LA Regional team
Obtain input from concerned staff and partners x x x x x LA Regional team
Review technical drafts x x x x x LA Regional team
Prepare regional Guidance on the use of flow market maps  x x x LA HO Tech support
Actively deploy technical guidance to national offices with support and training if needed x x x LA Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC training organized by IPC LA Regional team Timing determined by IPC
Participate in selected country IPC workshops and regional IPC harmonization workshop x x x x LA Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support the USGS and other USG partners in research in the region, including climate change x x x x x x x LA Regional team
Participate in Climate Outlook Forums x x LA Regional team
Prepare a paper on the validation of NDVI in Central America x x LA USGS support
Prepare a paper on the validation of dekadal and pentadal WRSI x x LA USGS support
Participate in USGS annual science meeting LA Timing and location TBD by USGS

Activity: Updating and/or revising livelihood profiles

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Develop/maintain regional Databases

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Collaborate with home office on providing technical guidance

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Support IPC activities

IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USGS on regional research
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Latin America and the Caribbean Region

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Regular meetings with FAO, WFP and other key partners x x x x x x LA Regional team
Define priorities to work together with PRESANCA, CAC, WFP at regional level and SICA x x x x x LA
Participate in the different working groups of the Regional Food Security Forum x x LA USGS support
Share work plan and identify areas/activities for collaboration x x x x LA Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Participate in IPC chronic FS pilots in the region LA Regional team Timing and location TBD by IPC
Engage in dialogue with HO and IPC on improving the chronic IPC scale x x x x x LA Regional team
Keep informed of FSIN development and support FSIN activities where appropriate x x x x x x LA Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organize a GIS training for RTs, NTMs and ANTMs USGS Regional team
Organize scenario development training for new regional staff and ANTMs x x x LA Regional team
Provide relevant reading materials for new NTMs and ANTMs in the region x x x LA Regional team
Provide Food Security Training for new ANTMs x x x LA Regional team
Identify additional training needs for staff in the region x x x LA Regional team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Consultation with USAID and home office technical team LA HO Tech Timing TBD
Regional coordination meeting x HO LA

IR 3.3: Staff and Partners Skills Maintained and Improved

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in food security network meetings and activities

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate in regional IPC and FSIN efforts

Activity: Capacity Strengthening for NTMs and ANTMs

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

LA: Lorena Aguilar; SM: Sarahí Morales

CAC: Central American Agricultural and Livestock Council; PRESANCA: Programa Regional de Seguridad Alimentaria y Nutricional para Centroamérica; SICA: Sistema de la Integración Centroamericana; WRSI: Water Requirement Satisfaction Index
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Joint pre‐harvest assessment with CNSA, WFP, and FAO x ANTM CNSA, FAO, WFP
Monitored Food availability and accessibility through meeting with CNSA Liaison Agents x x x ANTM CNSA
Regular review of satellite imageries provided by NOAA and quarterly forecast made by IRI  x x x x x x x JA JA, ANTM
Monitoring of rainfall data collected in the observatories and meteorological service x x x x x x x ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review list of monitored commodities with CNSA and other partners x JA CNSA Update list if appropriate
Market prices and market functioning data collection x x x x x x x ANTM Enumerators
Market analysis and outlook x x x x x x x JA HO

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Poor household income and expenses collected x x x x x x x JA Enumerator

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Field assessment x x x x x x x JA
Scenario building x x x JA HO Tech, ANTM, CNSA
Preparing justification tables x x x JA HO Tech, ANTM, CNSA
Mapping food insecurity x x x ANTM JA, HO Tech
Drafting reports x x x x x x x JA HO Tech, ANTM, CNSA
Drafting food security outlook x x JA HO support
Drafting food Security update x x x x x JA HO support
Finalizing reports x x x x x x x JA HO Tech, ANTM, CNSA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Revise and update the existing distribution list jointly with CNSA x JA ANTM, CNSA
Reports posting on websites (FEWS NET and CNSA) x x x x x x x HO ANTM, CNSA
Preparing jointly with CNSA hard copies for partners x x x x x x JA ANTM, CNSA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Updating USAID and other decision makers on developments that affect food security x x x x x x x JA Country team
Disseminate FEWS NET reports  x x x x x x x JA Country team
FAOB information submission x x x x x x x JA Country team
Maintain regular contact with USAID and other key partners and provide briefings as needed x x x x x x x JA Country team
Hold a training session on food security for journalists network x JA CNSA

Activity: Improve the mechanisms for diffusion of information and reports

Haiti
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Monitoring of agricultural season and climate anomalies

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Market data collection and analysis

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Port‐au‐Prince livelihood monitoring

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Food security outlook and updates

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support others to provide information and briefings
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Haiti

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x x JA Country team HO support
Identify any areas of the knowledge base that may require update and create an update plan x x JA Country team HO support
Create country monitoring plan x x x x JA Country team HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Identify needs for updating livelihood zones and profiles x x x JA Partners EfD support
Livelihoods zoning workshop JA Partners, LHA Timing TBD
Revising and completing multi‐risk vulnerability mapping x JA CNSA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Field staff training on IPC x x x JA ANTM, CNSA
Field staff sharing IPC method with partners x x JA ANTM, CNSA
Field staff applying properly IPC method in reporting x x x x JA ANTM, CNSA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Providing feedback while using USG products/methods in analyses x x x x x x x JA Country team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Share FEWS NET vision for FY2012‐2013 x x JA RTM support All FEWS NET Partners
Review 2013 work plan x JA Country team
Review/renew framework of collaboration x x JA RTM support
Attend meetings called by food security clusters and provide inputs x x x x x x JA Country team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Organizing jointly with CNSA regular meeting with food security network members x x x x x x JA CNSA
Networks members committed to collect and provide data in their intervention areas x x x x x x JA CNSA
Networks members receive all publications on food security x x x x x x x JA CNSA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introduction of FEWS NET scenario development method to key partners x x JA CNSA, partners RTM support
Invite key FEWS NET partners to participate in scenario develop/outlook process x x JA CNSA, partners

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Consultation with USAID and home office technical team JA HO Tech Timing TBD
Regional coordination meeting x HO JA
Regional training workshop x HO JA, ANTM May attend training in West Africa

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Livelihood zones/profiles update

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Support the implementation of IPC

IR 2.4: Research Efforts of USG Partners Supported
Activity: Provide feedback on science products and methods

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination/ Training

JA: Joseph Alix

CNSA: Coordination nationale de la sécurité alimentaire de Haiti

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Network strengthening

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Promote regular meetings with CNSA

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Introduce FEWS NET scenario development method to partners

Chemonics International Inc. 76



Famine Early Warning Systems Network III FY 2012 Work Plan

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Start of season assessment x MR ANTM, USGS Includes training of ANTM by MR
Mid‐season crop assessment x GW ANTM, USGS
Pre‐harvest assessment x GW ANTM, USGS
Support the development of remote sensing products x x x x x MR ANTM, USGS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review of NOAA satellite information x x x x x x x GW ANTM, USGS
Collect rainfall anomalies from Met Service x x x x x x x GW ANTM, USGS
Follow the three month forecast done by the met services x x x x x x x GW ANTM, USGS
Support the production of the weather hazard product x x x x x x x GW ANTM, USGS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Obtain rainfall data from INSIVUMEH x x x x x x x MR USGS, GW, ANTM
Obtain start‐of‐season (SOS) from CMS x x x x x x x MR USGS, GW, ANTM
Share the information with national FEWS NET representative and deputy x x x x x x x MR USGS, GW, ANTM

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Promote agreements for inter‐institutional coordination x GW Country team
Write SOW and select consultant x GW Country team
Collection of field data x GW Country team
Create cross‐border market flows maps x GW Country team, USGS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Promote agreements for inter‐institutional coordination x GW Country team
Write SOW and select consultant x GW Country team
Design the monitoring system x GW Country team
Define partners in charge of the monitoring x x GW Country team
Sign a LOU for joint work x x x GW Country team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Preparation of Justification Tables x x x x GW Country team
Preparation of mapping data x x GW Country team
Food security outlook x x GW Country team
Food Security update x x x x x GW Country team

Activity: Monitoring of climate anomalies

Guatemala
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Monitoring of agricultural season

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Run GeoWRSI with national field information

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Carry‐out a basic grains cross‐border trade study

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Implement a wage monitoring system

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published
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Guatemala

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Update key stakeholders on food security x GW Country team
Update and improve the stakeholder database x GW Country team
Define new communication channels FEWS NET will use x GW Country team
Evaluate these communication channels used x x GW Country team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Updating USAID and other decision makers on developments that affect food security x x x x x x x GW Country team
Disseminate FEWS NET reports  x x x x x x x GW Country team
FAOB information submission x x x x x x x GW Country team
Maintain regular contact with USAID and other key partners and provide briefings as needed x x x x x x x GW Country team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x x GW Country team HO support
Identify any areas of the knowledge base that may require update and create an update plan x x GW Country team HO support
Identify main areas to monitor x x GW Country team
Identify the indicators to monitor x x GW Country team
Identify the critical months to get the information x x GW Country team
Identify the sources of information x x GW Country team
Create country monitoring plan x x x x GW Country team HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Training on IPC for FEWS NET staff x HO GW IPC training in Washington by IPC GSU
Participate in trainings and pilot exercises related to the IPC implementation GW Country team Timing TBD
Carry‐out meetings for the analysis and feedback of the IPC implementation GW Country team Timing TBD

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Providing feedback while using USG products/methods in analyses x x x x x x x GW Country team Including eMODIS NDVI

Activity: Brief USAID missions and partners, and support others to provide information and briefings

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID  (cont.)
Activity: Improve the mechanisms for diffusion of information and reports

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Support the implementation of IPC

IR 2.4: Research Efforts of USG Partners Supported
Activity: Provide feedback on science products and methods
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Guatemala

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Share FEWS NET vision for FY2012‐2013 x x GW Country team All FEWS NET Partners
Review 2013 work plan x GW Country team
Review/renew framework of collaboration x x GW Country team RTM support
Attend meetings called by food security clusters and provide inputs x x x x x x GW Country team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Work with MAGA to promote the concept of a working group x GW Country team RTM support
Support MAGA to invite key partners on markets, trade and prices x GW Country team RTM support

Carry‐out joint meetings for data analysis and reporting x x x x GW Country team RTM support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Harmonize data collection instruments x GW Country team RTM support
Develop a protocol for information management x GW Country team RTM support
Carry out meetings for the analysis of information x x x GW Country team RTM support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Training on scenario building to members of the technical committee x GW Country team RTM support
Support analysis and reporting using this method x x GW Country team RTM support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Introducing to FEWS NET x GW
GIS and remote sensing training for ANTM x x
Nutrition training for NTM and ANTM x ACF
Detailed understanding of FEWS NET's products and methods x x x x x x GW

Detailed understanding of livelihoods and food security context of Guatemala x x x x x x GW

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Consultation with USAID and home office technical team GW HO Tech Timing TBD
Regional coordination meeting x HO JA

Activity: Support the creation of a markets and trade work group 

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Network strengthening

IR 3.1: Food Security Networks Maintained and Strengthened

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

GW: Gilda Walter; MR: Mario Rodriquez

INSIVUMEH: Instituto Nacional de Sismologia, Vulcanología, Meteorología e Hidrologia; MAGA: Ministerio de Agricultura, Ganaderia y Alimentacion Guatemala

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Establish coordination between FEWS NET, PVOs and ACH

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Introduce FEWS NET scenario development method to SESAN and other partners

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of new Assistant National Technical Manager
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Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Field monitor reporting via phone x x x x x x x AY FN
Monitor remote sensing products x x x x x x x FN USGS support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Writing SOW and designing questionnaires x FN BS
Finalize security arrangement and contract x PMU HO management, FN
Data collection x FN,RA ND
Data entry x RA
Debriefing USAID mission x FN,ND RA
Review and report posting  x BS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Entering price data from field monitors into database x x x x x x x AY FM
Task 1: Receiving market price data from WFP x x x x x x x RA AY AY will be covering when RA on leave
Task 2: Data entry/analysis and submission to HO x x x x x x x RA AY AY will be covering when RA on leave
Regional monthly price watch/price bulletin x x x x x x x FN

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Reviewing and contextualizing field monitors and other organizations' reports x x x x x x x FN RA
Applying livelihood analysis: Assessing shock impacts on areas of concerned livelihoods x x x x x x x FN RA
Applying remote sensing analysis: Triangulating ground info with RS products for evidence x x x x x x x FN RA
Using market price as indicator for food security early warning x x x x x x x RA AY
Writing up and submitting justification table  x x FN RA
Analyzing/writing up and submitting report for review  x x x x x x x FN RA RA will be covering for FN during July and 

Monthly Technical Review Report x x x x x x x FN
Food security outlook x x FN HO support
Food Security update x x x x x FN HO support

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Situation analysis and writing up x FN After crop assessment mission
Reviewing and posting x BS

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Updating decision makers on developments that affect food security x x x x x x x FN Country team
Disseminate FEWS NET reports  x x x x x x x FN Country team
FAOB information submission x x x x x x x FN Country team
Maintain regular contact with USAID and other key partners and provide briefings as needed x x x x x x x FN Country team

Activity: Crop assessment in areas of shocks and concerns

Afghanistan
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported
Activity: Seasonal monitoring and reporting

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed‐up, and Reported

Programmed for April 2012 but can repeat 
if needed

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets, Trade and Price monitoring

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Regular Food security Outlook and Food Security Updates published

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision‐Support Performed
Activity: Food security alerts

IR 1.4: FEWS NET Information and Reports Effectively Communicated and Disseminated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington
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Afghanistan

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases x x x FN Country team HO support
Identify any areas of the knowledge base that may require update and create an update plan x x FN Country team HO support
Create country monitoring plan x x x x FN Country team HO guidance

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Methodology design x FN FAO Completed in early March
Field monitors training  x FAO FN, RA
Data collection in main cities by field monitors and FEWS NET ANTM x FN,RA
Focus group meeting with traders x FAO RA, FN
Data quality control  RA FAO FEWS NET will involve in data QC
Data collection in the rural areas  x x FN
Report writing  x x FAO FN, RA FEWS NET will participate in review

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Understanding people's preference for cash or food aid intervention FN Country team Timing TBD
Impact assessment of cash and food aid intervention FN Country team Timing TBD

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Collaborate with HO to provide input to draft technical guidance x x x x x x FN Country team
Review technical drafts x x x x x FN Country team
Actively deploy technical guidance to national office staff and train if required x x x FN Country team

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Active Involvement in IPC Technical Group x x x x x x x FN RA
Providing FEWS NET field and remote sensing data for IPC analysis x x x x x x x FN RA
Walking stakeholders through all steps of scenario building x x x x x x x FN RA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Support the USGS and other USG partners in research in Afghanistan, including climate change x x x x x x x FN Country team

Activity: Review country knowledge base and update monitoring plan

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: FAO‐led wheat market dynamic assessment

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Other research/study topics

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Collaborate with home office on providing technical guidance

IR 2.3: IPC Rolled‐out and Development Supported
Activity: Promote IPC 2.0 Roll Out

IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USGS on regional research
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Afghanistan

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Attending USAID Agriculture Meeting  x x x x x x x FN RA
Attending/Presentation to Food Security Cluster Monthly Meeting  x x x x x x x FN RA
Attending/Presenting to Food Security Early Warning Group x x x x x x x FN RA RA entirely in charge by May
Attending /presenting info to Wheat Committee x x x x x x x FN
Provide technical and context input to USAID and partners for their field work FN As needed

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Assisting/guiding field technical staff how to interpretation different products x x x x x x x FN RA
Training MAIL staff on remote sensing products x x x x x x x FN RA
Provide technical inputs in food security related subjects to MAIL x x x x x x x FN RA

Tasks: Mar Apr May Jun Jul Aug Sep Lead Team Notes
Consultation with USAID and home office technical team FN HO Tech Timing TBD

IR 3.1: Food Security Networks Maintained and Strengthened

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

MAIL: Ministry of Agriculture, Irrigation and Livestock

Activity: Promoting food security network information sharing and reporting

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Capacity building of Field Office and partner staff

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination

AY: Abdul Azeem Yousofzai; BS: Blake Stabler; FN: Fazal Karim Najimi; PMU: Home office Project Management Unit; RA: Roohul Amin
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