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I. ACRONYMS 
 
ABC  Anbar Business Center 
ACC  Administrative Committee on Coordination 
ACSI   Access to Credit Services Initiative  
AMC  Al Murshed Center 
B2B  Business-to-Business 
BCED  Babylon Center Economic Development 
BCT  Brigade Combat Team 
BDS  Business Development Services 
BFF  Bright Futures Foundation  
BIC   Basra Investment Committee  
BIEE                Business & Investment Enabling Environment  
BIO  Al Bashair Iraqi Organization 
BRP  Business Review Panel 
CB  Capacity Building 
CBI  Central Bank of Iraq 
CBP  Capacity Building Providers 
CCN  Cooperating Country National  
CERP  Commanders Emergency Response Program 
CGAP  Consultative Group Assisting the Poor 
CHF  Cooperative Housing Foundation   
CLIN   Contract Line Item Number  
CoCN  Chamber of Commerce Najaf 
COSQC  Central Organization for Standards and Quality Control 
CRO  Companies Registration Office  
ePRT  Embedded Provincial Reconstruction Team 
FOB  Forward Operating Base 
HS  Harmonized System 
GATS  General Agreement on Trade in Services 
GATT  General Agreement on Trade and Tariffs  
GCC  General Commission for Customs 
GNP  Gross National Product 
GOI  Government of Iraq 
GRD  Gulf Region Division  
IASD  Iraqi Association of Securities Dealers 
ICBG  Iraq Company for Bank Guarantees JSC 
ICF-SME  Iraqi Company for Financing Small and Medium Enterprises  
ICT  Information and Communications Technology 
IDA  Industrial Development Authority 
IFRS  International Financial Reporting Standards 
ILRC  Iraq Learning Resource Center 
IMFI  Indigenous Microfinance Institution 
IMFN               Iraqi Microfinance Network 
INMA               USAID-Inma Agribusiness Program 
IPBL                Iraqi Private Bankers League 
IPR  Intellectual Property Rights  
IRD  International Relief and Development 
IS-PSS Institutional Strengthening and Private Sector Support 
IYI  Iraqi Youth Initiative 
JCC-I  Joint Contracting Command Iraq 
JICA                Japanese Investment Cooperation Agency 
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KAP                 Knowledge Attitude Practice 
LAP  Legislative Action Plan 
LLC                 Limited Liability Company  
LMS  Learning Management System 
LOE  Level of Effort 
LPO  Loan Production Office 
MA  Market Assessment 
MCS  Ministry of Culture and Sport  
MENA              Middle East North Africa 
MF  Microfinance 
MFI  Microfinance Institution  
MFTR  Memorandum on Foreign Trade Regimes 
MIS  Management Information System 
MIX  Microfinance Information Exchange 
MIM  Ministry of Minerals and Industry  
MND-C Multi-National Division Center 
MOA  Ministry of Agriculture 
MOC  Ministry of Culture   
MOF  Ministry of Finance  
MOH  Ministry of Health 
MOJ  Ministry of Justice 
MOPD  Ministry of Planning and Development Cooperation 
MOT  Ministry of Trade 
MOU  Memorandum of Understanding  
MSME  Micro, Small, and Medium Enterprise 
MWR  Ministry of Water Resources  
NBFI  Non-Bank Financial Institution  
NCOC  Nassriyah Chamber of Commerce 
NEDO  Nahr Al Atta’a Economic Development Organization 
NIC  National Investment Commission 
NGO  Non-Governmental Organization 
NTB  Non-Tariff Barrier 
OECD  Organization for Economic Cooperation and Development 
PEG  Provincial Economic Growth 
PCMS  Performance Classification and Monitoring System 
PIC                  Provincial Investment Commission 
PMT  Performance Management Tool  
POC  Point of Contact 
PPP                 Public Private Partnership 
PRT  Provincial Reconstruction Team 
QRF  Quick Response Funds 
RFA  Request for Agreement 
RFP  Request for Proposal 
RRI                  Regulatory Reform Initiative 
RRU                Regulatory Reform Unit 
SAD  Single Administrative Document 
SBDC  Small Business Development Center  
SEDO  Sahara Economic Development Organization 
SIDA                Swedish International Development Agency  
SGL                 Solidarity Group Lending 
SME  Small and Medium Enterprise 
SME WG Small and Medium Enterprise Working Group 
SMFC  Sustainable Microfinance Component 
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SOE  State Owned Enterprise 
SPS  Sanitary and Phytosanitary 
SQM  Statistical Quality Management 
TA  Technical Assistance 
TBT  Technical Barriers to Trade 
TCN  Third Country National 
TRIPS  Trade-Related Aspects of Intellectual Property Rights 
TOT  Trainer of Trainers 
UNOPS United Nations Office for Project Services 
USAID  United States Agency for International Development  
USG  United States Government  
USPTO  United States Patent and Trademark Office 
USTR  United States Trade Representative 
WCO  World Customs Organization 
WEO  Women Empowerment Organization 
WTO  World Trade Organization  
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II.GENERAL INFORMATION 
 

Project Name: USAID-TIJARA Provincial Economic Growth Program  

 

Project Objective:   The objective of the project is to promote private sector 

development in Iraq by increasing access to finance and business 

development services as well as helping to create an improved 

enabling environment for increased trade and investment and 

MSME development. 

Contract No: 267-C-00-08-00500-00 

 

Project Start Date: April 1, 2008 

 

Project End Date: January 31, 2013  

 

USAID COTR:                  Ali Al-Hussainy 

 

Project Principals: Baljit Vohra – Lead Program Manager and Senior Technical 

Advisor    

On-Site Leadership Donal Cotter – Chief of Party     

  Qaisar Nadeem – Acting Deputy Chief of Party  

   

On-Site Project Staff:   

 Long-term (Expats): 12        

 Long-term (TCNs): 25  

 Short-term (Expats):   0 

 Short-term (TCNs):   0 

 

Offsite Project Staff:   2   

 

Iraqi Staff: 109  
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III.EXECUTIVE SUMMARY 
 
OVERVIEW:  

 The Iraqi Company for Financing Small and Medium Enterprises LLC financed 46 
new loans valued at $995,339. 

 The Iraqi Company for Bank Guarantees JSC guaranteed 628 SME loans that were 
disbursed for a total value of $6,302,133. 

 Project SBDCs conducted USG-supported business and entrepreneurship courses 
for 239 participants, of whom 20 percent were women. 

 A total of 117 youth entrepreneurs (98 men, 19 women) in 10 provinces received 
loans valued at $404,300 to start new businesses, thus creating 223 jobs. 

 The outstanding portfolio of micro-loans for the entire Iraqi microfinance industry as 

of the end of the quarter was more than $120 million to 83,000 clients. Microfinance 

loans facilitated the creation of 20,577 direct jobs and 11,010 indirect jobs. 

Business Development Services: USAID-Tijara provided the Al-Zaqora Small Business 

Development Center (SBDC) in Dhi Qar Province and the Samawa SBDC with $30,000 

performance-based grants each to establish centers to provide marketing and printing 

services in order to diversify their income sources and improve their sustainability. 

USAID-Tijara and SBDCs in Babil and Basra organized Local Economy Market Assessment 

conferences, during which more than 200 government and private-sector leaders discussed 

findings from provincial market assessment surveys and made recommendations for 

improving the provincial business environment. The component supported SBDCs in Anbar, 

Dhi Qar, Erbil, Muthanna and Samawa provinces to organize 15 roundtable business forums, 

where local businessmen and officials from the Provincial Investment Commission, private 

banks and NGOs discussed constraints to private sector economic growth at the provincial 

level and made recommendations to be advocated at the national level on how to address 

the constraints.  

USAID-Tijara conducted a beneficiary impact survey, which revealed that 21% of its 

beneficiaries trained in business skills in 2010 managed to establish new businesses and 

90% of existing businesses recorded improvements in sales and profits. 

International Trade and WTO Accession: USAID-Tijara finalized the Agriculture Subsidy 

Offer, part of Iraq’s Initial Goods Offer to the WTO. The project conducted a training 

workshop on WTO business services for 12 officials from various Government of Iraq 

ministries and the private sector, which led to the preparation of a draft Iraqi position paper 

on business services. The project also finalized WTO position papers on construction 

services, environmental services and distribution services commitments. 

The component also conducted three rounds of training on WTO Classification and Valuation 

for a total of 45 Kurdistan region customs officials in Dahuk Province. A training evaluation 

revealed a 25 percent increase in knowledge among the beneficiaries. 

USAID-Tijara conducted a training workshop for 10 members of the WTO Services 

Committee for Recreation, Sports, Culture and Audio/Visual Services in Erbil. The committee 

was provided with two days of technical training on the preparation of a services position 

document, and two days of mentor-based assistance in compiling the data necessary to 

complete the Market Access position paper. 
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Sustainable Microfinance: USAID-Tijara and its partner microfinance institutions 

participated in the Arab Microfinance Network (Sanabel) Annual Conference held in Amman, 

Jordan. During the conference, the project released the 2011 “State of Iraq’s Microfinance 

Industry” report.  

Ten USAID-Tijara partner MFIs were profiled on the Microfinance Information eXchange 

(MIX) Market report (www.themix.org) for the year ending 2010, highlighting their 

professionalism, credibility, accountability and transparency. Partner microfinance institution 

Al-Bashaer received a four-diamond rating award from the MIX Market in recognition of its 

high standards of accountability and transparency.  

The project also completed the operational assessment of Al Thiqa microfinance institution 

(MFI), the second largest partner MFI with over 13,179 active clients and $25.75 million in 

outstanding loan portfolio.  

SME Development and Bank Lending: USAID-Tijara and the Iraqi Company for Financing 

Small and Medium Enterprises (ICF-SME) submitted a $140 million proposal on possible 

collaboration between the Government of Iraq and USAID-Tijara / ICF-SME to finance SMEs 

and create jobs through a national economic revitalization and job creation program. The 

proposal was discussed with the Deputy Prime Minister, representatives of the Iraqi Business 

Union and other stakeholders at various forums. 

The component conducted introductory and intermediate training workshops on SME lending 

for 192 SME bankers from various private banks, the Iraqi Company for Financing Small and 

Medium Enterprises and the Iraqi Company for Bank Guarantees. The training workshops 

focused on strengthening practical skills for financial analysis and loan management. They 

covered marketing issues, best practices, profitability, monitoring and evaluation processes 

and handling of overdue loans. 

Business and Investment Enabling Environment: USAID-Tijara finalized a white paper on 

how to improve business registration procedures in Iraq in order to ease the business and 

investment environment, as per the World Bank’s guidelines. The component also developed 

a draft of the Investor Guide for Anbar Province (Arabic version) and submitted the final 

Industrial Investor Guide for Iraq (Arabic and English versions) to the Ministry of Industry and 

Minerals for feedback and approval. 

The component conducted seminars for 20 National and Provincial Investment Commission 

(PIC) members and ministerial staff on USAID-Tijara's “Investor and Entrepreneur Roadmap” 

and the World Bank's “Ease of Doing Business” in Iraq analysis and findings. 

The component also worked with select state-owned enterprises to review and explore 

commercialization opportunities for these enterprises. 

Iraqi Youth Initiative: Ninety-six youth (61 men, 35 women) got apprentice positions among 

local businesses in Baghdad, Basrah, Erbil, Muthanna, Salah Ad Din and Dhi Qar provinces. 

A total of 396 youth (342 men, 54 women) in 10 provinces received training on how to start a 

business and 307 youth (182 men, 125 women) were equipped with employability skills 

during the quarter. 

 

http://www.themix.org/
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IV.QUARTERLY REPORT 
A. BUSINESS DEVELOPMENT SERVICES      

ONGOING TASK AREAS / ACTIVITIES 

The BDS team is currently focusing on the following activities: 

 Strengthening and capacity building of 14 SBDCs and 5 associated offices. 

 Coordinating meetings and activities with PRTs to support the SBDCs’ capacity 

building process. 

 Providing technical assistance to the PRTs regarding BDS and potential new SBDCs. 

 Following up with all the SBDCs to help them develop MOUs with MFIs located in 

their areas. 

 Working with SBDC executive directors to help them use self-assessment diagnostic 

tools as management aids to improve their internal operations in areas such as 

reporting on revenue generating activities, institutional capacity building, financial 

budgeting, outreach and communication.   

 Following up with participants enrolled in all SBDC training courses and collecting 

data on program results and impacts on a regular basis. The impact beneficiary 

report is prepared on a quarterly basis.  

 Updating the SBDCs website, designed to be a platform for promoting the SBDCs in 

Iraq, showcasing their activities, as well as adding valuable material that is relevant 

to the SBDC network. 

 Providing the SBDCs with the technical guidance needed to update and implement 

their work plans. 

 Helping SBDCs formulate ideas for fee-generating services and strategies for 

achieving financial sustainability. 

 Advising SBDC directors on grant proposal requirements for applying for funding 

support under the USAID-Tijara Small Grants Program. 

DELIVERABLES / MILESTONES / EVENTS / QUANTIFIABLE OUTPUT 

 Provided the Al-Zaqora Small Business Development Center (SBDC) in Dhi Qar 

Province and the Samawa SBDC with $30,000 performance-based grants each to 

establish centers to provide marketing and printing services in order to diversify their 

income sources and improve their sustainability.  

 Worked with SBDCs in Babil and Basra to organized Local Economy Market 

Assessment conferences, during which more than 200 government and private-

sector leaders discussed findings from provincial market assessment surveys and 

made recommendations for improving the provincial business environment. 
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 USAID-Tijara conducted a beneficiary impact survey, which revealed that 21% of its 

beneficiaries trained in business skills in 2010 managed to establish new businesses 

and 90% of existing businesses recorded improvements in sales and profits. 

 Supported SBDCs in Anbar, Dhi Qar, Erbil, Muthanna and Samawa provinces to 

organize 15 roundtable business forums, where local businessmen and officials from 

the Provincial Investment Commission, private banks and NGOs discussed 

constraints to private sector economic growth at the provincial level and made 

recommendations on how to address the constraints.  

 Supported SBDCs to conduct self-assessments to enable them to improve their 

performance, especially in the diversification of their revenue sources. Three out of 

six assessed SBDCs moved to a higher stage of maturity owing to their diversified 

funding sources. 

 Drafted a proposal for the National Investment Commission to support the 

establishment of an Iraqi Business Centers Association and provide multi-year 

Government of Iraq funding support to help sustain the activities of Small Business 

Development Centers participating in the Iraqi Business Centers Network. 

TRAINING  

 The training curriculum offered by SBDCs focused on establishing and improving 

small businesses. These courses offer a base for potential entrepreneurs to begin 

doing business and for existing business people to improve their operational skills.  

 During the quarter, project SBDCs conducted USG-supported business and 
entrepreneurship courses for 239 participants, of whom 20 percent were women. 

CROSS-CUTTING INITIATIVES / PRT SUPPORT 

 The Anbar SBDC briefed U.S. Ambassador Peter Bodde and a USAID/Iraq 

delegation led by the Mission Director Alexander Dickie on its operations during their 

visit to the center. They also met with the SBDC’s clients. 

 USAID-Tijara provided the Baghdad PRT, US Embassy Econ and USAID EGA office 

with a concept paper outlining the need for an SBDC Association. The proposed 

SBDC Association will market the services of Iraq’s SBDCs to international NGOs, 

international companies and ministries of the GOI while continuing to building the 

institutional capacity and impact of its member SBDCs.  

NOTABLE ACTIVITIES AND DELIVERABLES PLANNED NEXT QUARTER  

 July 2 – 7, 2011 Field visits to SBDCs in Basrah and Erbil to review their 

strategic and action plans 

 July 16 – 20, 2011  Business forums / roundtable discussions by SBDCs in 

Basrah, Karbala and Najaf 

 July TBD Start a Business courses in Anbar, Diwaniyah and 

Sulaymaniyah 

 September TBD Market Assessment Conference for Iraq, Baghdad 
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B. INTERNATIONAL TRADE & WTO ACCESSION  

ONGOING TASK AREAS / ACTIVITIES  

 

Activities Related to the Goods Offer: 

 Conducted a technical workshop from June 13 to 15 for seven officials of the General 

Customs Commission and the Ministry of Trade to enable them to finalize Iraq’s 

Initial Goods Offer.  

 Finalized the Agriculture Subsidy Offer, part of Iraq’s Initial Goods Offer to the WTO. 

 Finalized a draft of the Customs Tariff Law. 

 Provided the Ministry of Trade with an Arabic version of the General Agreement on 

Tariffs and Trade (GATT 1947) document, the original agreement to establish the 

World Trade Organization. The document is not currently commercially available in 

Arabic. 

 Supported the U.S. Department of Agriculture/Foreign Agricultural Services (FAS) at 

the US Embassy to arrange participation of 10 officials from the Ministry of Health 

(Central and KRG) in a two-week study tour of the US agriculture inspection stations 

scheduled for September 2011, in support of the GoI’s desire to establish a Food and 

Drug Administration in Iraq.   

 During a meeting with USAID-Tijara on May 3, the Deputy Minister of Trade Mrs 

Sawiba Mahmoud expressed her commitment to expeditiously moving Iraq’s WTO 

Accession process toward a Third Working Party Meeting by December 2011. The 

Third Working Party Meeting is expected to open negotiations with WTO members 

on Iraq's Agricultural, Goods and Services Offers. 

 Finalized a paper on the status of State Owned Enterprises (SOEs) and the impact of 

privatization/joint venture entities. 

 

Activities Related to the Services Offer: 

 Conducted a training workshop on WTO business services for 12 officials from 

various Government of Iraq ministries and the private sector from June 25 to 29. The 

workshop culminated in the preparation of a draft Iraqi position paper on business 

services, part of the Initial Services Offer required to facilitate Iraq’s progress towards 

WTO accession. 

 Conducted a training workshop for 10 members of the WTO Services Committee for 

Recreation, Sports, Culture and Audio/Visual Services in Erbil from May 14 to 18. 

The committee was provided with two days of technical training on the preparation of 

a services position document, and two days of mentor-based assistance in compiling 

the data necessary to complete the Market Access position paper. 

 Finalized a technical report on Iraq’s education services sector as part of Iraq’s WTO 

Services Market Access Offer. 
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 Finalized position papers on construction services, environmental services and 

distribution services commitments. 

Intellectual Property Rights: 

 USAID-Tijara and officials from the Ministries of Planning, Culture and Industry and 

Minerals adopted the recommendations made by the World Intellectual Property 

Organization on Iraq’s Intellectual Property Rights legislation and adopted all the 

recommendations. 

Customs: 

 Conducted three rounds of training on WTO Classification and Valuation for a total of 

45 Kurdistan region customs officials from June 12 to 30 in Dahuk Province. A 

training evaluation revealed a 25 percent increase in knowledge among the 

beneficiaries. 

 USAID-Tijara and officials from the US Department of Homeland Security discussed 

coordination of technical assistance and donor support to the Iraq General Customs 

Commission to facilitate the procurement of the ASYCUDA Customs and Trade 

automated system to enhance border controls, facilitate trade, provide accurate 

reliable trade statistics and reduce corruption and revenue leakage currently being 

experienced at points of entry. 

 
NOTABLE ACTIVITIES AND DELIVERABLES PLANNED NEXT QUARTER 

 July 10 – 27: Six training events on WTO Harmonized Schedule Classification and 

Valuation for 90 in-service customs personnel; Erbil. 

 July 12 – 13: Agriculture workshop on drafting the Live Animal Import regulations for 

the Animal Health Law; Erbil, Kurdistan. 

 July TBD: Public awareness events for the KRG ministries of Culture, Planning, and 

Industry and Minerals. 

 September TBD: WTO Harmonized Schedule Classification and Valuation training for 

in-service customs personnel; Baghdad/Erbil.  

 September TBD: Customs Management of Change workshop, Erbil. 
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C. SUSTAINABLE MICROFINANCE 

ONGOING TASK AREAS /ACTIVITIES 

 USAID-Tijara continues to strengthen its partnership with the NGO Directorate to create 

an enabling environment for an inclusive microfinance sector in Iraq. 

 The outstanding portfolio of micro-loans for the entire microfinance industry as of the end 

of June 2011 was $120,380,595 to 82,947 clients. 

DELIVERABLES / MILESTONES / EVENTS / QUANTIFIABLE OUTPUT 

 USAID-Tijara and its partner microfinance institutions participated in the Arab 

Microfinance Network Annual Conference held in Amman, Jordan, from June 5 to 9. The 

conference provided visibility to the Iraq microfinance industry, its outreach, 

sustainability, growth and transformational opportunities through plenary presentations 

and display of promotional materials to at least 600 delegates from across the Middle 

East and North Africa (MENA) region and the rest of the world. 

 Launched the “State of Iraq’s Microfinance Industry Report 2011” at the Arab 

Microfinance Network Annual Conference in Amman, Jordan. 

 Partner microfinance institution Al-Bashaer received a four-diamond rating award from 

the Microfinance Information eXchange (MIX) Market in recognition of its high standards 

of accountability and transparency. Al-Bashaer is the third MFI in Iraq to earn this award.  

 U.S. Ambassador Peter Bodde and a USAID/Iraq delegation led by Mission Director 

Alexander Dickie visited Al-Takadum microfinance institution in Ramadi, Anbar Province, 

on June 8 to learn about its operations and meet with loan clients. 

 Ten USAID-Tijara partner MFIs were profiled on the Microfinance Information eXchange 

(MIX) Market report (www.themix.org) for the year ending 2010, highlighting their 

professionalism, credibility, accountability and transparency. Partner microfinance 

institution Al-Bashaer received a four-diamond rating award from the MIX Market in 

recognition of its high standards of accountability and transparency. Al-Bashaer is the 

third MFI in Iraq to earn this award. 

 Conducted a training workshop on basic microfinance principles and best practices from 

June 25 to 27 in Erbil for 15 field staff from four partner microfinance institutions. The 

workshop covered loan products, lending methodologies, managing microfinance 

operations in the field, and maintaining loan portfolio quality. 

 Partner microfinance institution (MFI) Iraqi Al-Aman Centre for Microfinance based in 

Kirkuk became the first MFI in Iraq to offer an insurance product in the form of credit life 

in collaboration with The National Insurance Company. Meanwhile, partner microfinance 

institutions Relief International and Izdiharouna both finalized arrangements to provide 

credit life insurance to their loan clients, located mostly in Southern Iraq. In the event of a 

client’s death, the insurance will pay off the balance of his/her loan, relieving surviving 

family members from having to pay it off. 

 Partner microfinance institutions Al Tadhamun, Al Takadum and Tallafar Economic 

Development Centre held board meetings and resolved to strengthen their corporate 

http://www.themix.org/
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governance and institutional performance through effective oversight and monitoring of 

their activities. 

 Partner MFI Al-Thiqa received an award from Balthazar Capital, the first microfinance 

fund manager and advisory firm for the Arab region, based in Dubai, United Arab 

Emirates, after participating in a survey on commercialization of microfinance in the Arab 

world. The award recognizes Al Thiqa’s good financial and outreach performance as well 

as the socio-economic impact directly attributed to the financial services it delivers to the 

poor and women in Iraq. 

 Al Aman Center for Microfinance became the first USAID-Tijara partner institution to 

receive a re-registration certificate from the NGO Directorate Office as per the 

requirements of a new law on non-governmental organizations (Law 12 of 2010), which 

went into effect in April last year. The promulgation of the new law and subsequent re-

registration of partner MFIs as per the new law are significant milestones in an effort to 

create a favorable legal and regulatory environment for the microfinance industry to 

thrive in Iraq. 

 Completed the operational assessment of Al Thiqa MFI, the second largest partner MFI 

with over 13,179 active clients and $25.75 million in outstanding loan portfolio. USAID-

Tijara made recommendations to guide Al Thiqa in its efforts to improve its operational 

and financial performance in delivery of its services to the poor and women. 

 Conducted the last in a series of five training courses on disaster risk management from 

May 2 to 4 for seven information technology (IT) personnel from as many partner MFIs to 

equip them with skills required to enable them to fully implement data risk management 

strategies at their institutions in the event of a disaster or data loss, given the precarious 

environment in which the MFIs operate. 

 Conducted Delinquency Management and Interest Rate Setting training for 17 

participants from the Kurdistan-based Bright Future Foundation (BFF), a partner MFI 

based in Erbil. This training equipped the MFI’s officers with the skills required to 

maintain good portfolio quality and set interest rates that enable MFIs to remain 

operationally and financially self-sufficient. 

 Al Aman Center for Microfinance’s targeted support to minorities through access to 

microfinance loans has helped disadvantaged communities to become self-reliant with 

increased household incomes, improved quality of life and reduced levels of poverty. Al 

Aman’s microfinance institution’s services have benefited 35 minority members of the 

Turkman ethnic group in Daqoq, South-East Kirkuk. 

 USAID-Tijara facilitated a workshop from April 3 to 4 for the Iraqi Microfinance Network 

working group to draw a roadmap for the Network’s further institutionalization and 

growth. The roadmap developed during the workshop addresses critical issues affecting 

the Iraqi microfinance industry such as registration with the NGO Directorate, 

microfinance institutions’ (MFIs) transformation and collective lobbying for a favorable 

policy environment. In line with the Office of Inspector General’s audit recommendations, 

USAID-Tijara helped in building consensus among MFI professionals on the key issues 

of job creation and poverty loans. 
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 A two-day workshop on microfinance and transformation was held in Baghdad from April 

11 through 12 to outline a strategy for developing a clear regulatory and supervisory 

environment conducive for microfinance in Iraq. The workshop brought together the 

NGO Directorate, the Central Bank of Iraq, other government counterparts, academia 

and USAID. As an outcome of this meeting, it was resolved that the NGO Directorate 

together with the Central Bank of Iraq (CBI) will jointly develop guidelines for regulation 

and supervision of microfinance institutions in Iraq. 

 

 
 

 

 
 

  
NOTABLE ACTIVITIES AND DELIVERABLES PLANNED NEXT QUARTER 
 

USAID-Tijara plans to conduct the following capacity building events for partner microfinance 

institutions: 

 July 22 – 23: First Corporate Governance Training, Erbil. 

 July 28 – 29: Second Corporate Governance Training, Erbil. 

 July 24 – 28: Financial Analysis Training, Baghdad. 

 September TBD: MFI Corporate Governance Training. 

 

 

Al-Bashaer microfinance institution’s Executive Director Temather Hamad 
displays the four-diamond rating award certificate received from the MIX 
Market.  
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New Microfinance Loans Disbursed Per Month, By Governorate, All Grantees (2011) 

As of June 30, 2011 

New Loans Disbursed per Month, by Governorate, all Grantees (2011)

January February March 1st Qtr 2011

1st Qtr 

Monthly Avg April May June 2nd Qtr 2011

2nd Qtr  

Monthly Avg

# GOVERN

ORATE

$ value $1,271,600 $1,291,150 $1,367,400 $3,930,150 $1,310,050 $1,294,685 $1,522,815 $1,275,315 $4,092,815 $1,364,272

# loans $627 $717 $677 2,021 674 674 792 604 2,070 690

$ value $1,314,350 $1,191,840 $1,532,220 $4,038,410 $1,346,137 $1,640,530 $1,460,255 $1,552,890 $4,653,675 $1,551,225

# loans $567 $624 $716 1,907 636 775 699 739 2,213 738

$ value $2,178,700 $2,328,825 $2,519,490 $7,027,015 $2,342,338 $2,683,690 $2,955,125 $2,981,375 $8,620,190 $2,873,397

# loans $767 $816 $898 2,481 827 949 1,023 1,032 3,004 1,001

$ value $1,477,900 $1,118,550 $1,391,300 $3,987,750 $1,329,250 $1,490,300 $1,463,200 $1,316,100 $4,269,600 $1,423,200

# loans $441 $340 $396 1,177 392 444 417 352 1,213 404

$ value $483,600 $525,300 $487,100 $1,496,000 $498,667 $503,100 $598,200 $633,600 $1,734,900 $578,300

# loans $145 $126 $138 409 136 136 155 161 452 151

$ value $614,300 $896,500 $846,500 $2,357,300 $785,767 $973,700 $1,011,900 $972,700 $2,958,300 $986,100

# loans $231 $304 $290 825 275 344 370 334 1,048 349

$ value $587,500 $574,650 $563,100 $1,725,250 $575,083 $691,400 $649,900 $752,100 $2,093,400 $697,800

# loans $195 $212 $205 612 204 221 210 229 660 220

$ value $812,474 $911,300 $706,900 $2,430,674 $810,225 $1,080,177 $1,020,000 $1,158,144 $3,258,321 $1,086,107

# loans $287 $301 $233 821 274 339 331 377 1,047 349

$ value $1,185,695 $935,160 $1,316,780 $3,437,635 $1,145,878 $1,208,255 $1,388,708 $1,363,500 $3,960,463 $1,320,154

# loans $585 $537 $631 1,753 584 631 668 702 2,001 667

$ value $1,120,982 $1,096,897 $1,114,862 $3,332,741 $1,110,914 $1,241,404 $1,287,876 $1,421,514 $3,950,794 $1,316,931

# loans $555 $514 $495 1,564 521 512 581 621 1,714 571

$ value $135,200 $134,600 $187,700 $457,500 $152,500 $161,300 $177,800 $185,300 $524,400 $174,800

# loans $91 $94 $139 324 108 113 129 151 393 131

$ value $390,300 $465,700 $448,100 $1,304,100 $434,700 $496,900 $482,200 $553,400 $1,532,500 $510,833

# loans $141 $131 $151 423 141 166 170 174 510 170

$ value $1,209,455 $900,020 $1,349,900 $3,459,375 $1,153,125 $1,348,500 $1,442,430 $1,251,410 $4,042,340 $1,347,447

# loans $619 $507 $584 1,710 570 581 655 539 1,775 592

$ value $1,205,000 $1,194,200 $1,386,950 $3,786,150 $1,262,050 $1,333,275 $1,253,650 $1,406,000 $3,992,925 $1,330,975

# loans $527 $516 $578 1,621 540 573 540 621 1,734 578

$ value $632,100 $712,100 $727,800 $2,072,000 $690,667 $607,340 $814,200 $669,950 $2,091,490 $697,163

# loans $247 $214 $270 731 244 277 322 293 892 297

$ value $308,500 $485,700 $485,900 $1,280,100 $426,700 $361,500 $379,000 $378,000 $1,118,500 $372,833

# loans $158 $251 $252 661 220 205 224 206 635 212

$ value $1,969,400 $1,825,500 $1,554,100 $5,349,000 $1,783,000 $2,405,600 $2,541,800 $2,241,600 $7,189,000 $2,396,333

# loans $800 $712 $632 2,144 715 885 881 783 2,549 850

$ value $669,600 $628,600 $772,900 $2,071,100 $690,367 $848,900 $833,600 $919,100 $2,601,600 $867,200

# loans $374 $382 $461 1,217 406 494 466 497 1,457 486

$ value $17,566,656 $17,216,592 $18,759,002 $53,542,250 $17,847,417 $20,370,556 $21,282,659 $21,031,998 $62,685,213 $20,895,071

# loans 7,357 7,298 7,746 22,401 7,467 8,319 8,633 8,415 25,367 8,456

15. Qadisiya

16.
Salah Ad 

Din

GRAND TOTAL

17. Suleimaniya

18. Wasit

11. Missan

12. Muthana

13. Najaf

14. Ninewah

7. Dohuk

8. Erbil

9. Karbala

10. Kirkuk

6. Diyala

3. Baghdad

4. Basra

5. Dhi-Qar

1. Anbar

2. Babil
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D. SME DEVELOPMENT & BANK LENDING 

ONGOING TASK AREAS / ACTIVITIES 

The component continued to provide: 

 SME Banking: Training and technical assistance to partner banks to increase the 

quality and variety of their lending and service delivery to SMEs nationwide 

throughout their branch network, while increasing profits and lowering risks.  

 Support to ICBG: Training and technical assistance to improve ICBG operational 

and risk management controls, and profitability, in offering loan guarantees to 

banks  to cover up to 75% of risk on loans to SMEs. 

 Support to ICF-SME: Technical assistance to ICF-SME to maintain its unique 

loan capital management and loan monitoring function and to raise its loan 

capital resources to fund new SME loan programs throughout Iraq. 

 

DELIVERABLES / MILESTONES / EVENTS/ QUANTIFIABLE OUTPUT 

SME Banking Highlights 
April – June 2011 

only June 2011, Outstanding*** 
June 2011, 

Cumulative*** 

Disbursed Volumes Loans Loan Value  Loans Outst. Balances Loans Loan Value  

ICBG Guaranteed Loans* 628 $6,302,133 1773  $13,196,763  3167  $42,185,065  

Loans Funded by ICF-SME* 46 $955,339 800  $ 9,140,435  1022  $19,052,314  

SME-Lending Units Total** 1,013 $13,976,812 3675  $45,115,930  5470  $93,295,249 

 

*Source: SME-LU data as reported by banks (reports done in banks manually - the data is not fully 

accurate)      

**Includes ICF, ICBG and other SME Loans        

Cumulative volumes are here calculated beginning February 2008 (start up of Tijara activities)  

Exchange rate: ID 1,170 / $      

ICBG is using different terms of recognition of guaranteed loans, therefore their internal data are 

different.        

Compiled by SME Banking team from reports produced by banks manually.   

   

Iraqi Company for Financing SMEs (ICF-SME) 

 USAID-Tijara and Iraqi Company for Financing Small and Medium Enterprises (ICF-

SME) submitted a $140 million proposal on possible collaboration between the 

Government of Iraq and USAID-Tijara / ICF-SME to finance SMEs and create jobs 

through a national economic revitalization and job creation program. The proposal 

was discussed with the Deputy Prime Minister, representatives of the Iraqi Business 

Union and other stakeholders at various forums. 

 ICF-SME received its license to operate as a non-bank financial institution from the 

Central Bank of Iraq. 

 Received Company Registrar-certified minutes ratifying the conversion of $1 million 

of USAID-Tijara’s $6 million grant into share capital and authorizing the company to 

lend directly to SMEs. 
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 ICF-SME and the International Committee of the Red Cross (ICRC) agreed on a new 

pilot program through which cash assistance will be provided to beneficiaries of the 

Women Headed Household Relief and Advocacy Program.  

 ICF-SME’s Program Monitor software was installed at most of the shareholder banks 

to check the efficiency of the program.   

 The Iraqi Company for Financing Small and Medium Enterprises (ICF-SME) held its 

advisory shareholders meeting on April 14, during which it addressed the liquidity 

problems experienced by Basrah Bank, among other management issues. 

 

Iraqi Company for Bank Guarantees (ICBG) 

 ICBG conducted its board meeting in Beirut, Lebanon, on June 26, focusing on new 

requests for guarantee payouts and proper prerequisites for such payouts, as 

stipulated in its Participating Banks Agreement. 

 ICBG organized a workshop for its participating banks to review the guarantee cycle, 

mutual obligations, fee collection process, and correspondence between ICBG and 

the banks at different stages of the guarantee cycle.  

 ICBG held its General Assembly on May 4 at Gulf Bank, where the following topics 

were presented for discussions and approval: Board report, 2010 financial results 

and external auditor report, choice of external auditor for the 2011 fiscal year, and 

increased remuneration to Board members.  

 The marketing manager, risk manager and one credit analyst visited the Jordanian 

Loan Guarantee Company in Amman for a week to observe its methods of operation. 

SME Banking Capacity Building 

 Conducted training on Advanced SME Credit Analysis and Loan Management for 14 

SME bankers from six banks, Iraqi Company for Financing Small and Medium 

Enterprises (ICF-SME) and Iraqi Company for Bank Guarantees from June 12 to 14. 

The training focused on strengthening practical skills for financial analysis and loan 

management. 

 Conducted training on Advanced SME Credit Analysis and Loan Management for 15 

SME bankers from seven private banks from June 19 to 21. The training focused on 

strengthening practical skills for financial analysis and loan management. 

 Conducted training on SME lending for 12 senior managers from eight private banks 

on June 30. 

 Participated in the World Islamic Economic Forum in held in Astana, Kazakhstan, 

from June 7 to 9, and met with representatives of global Islamic banking institutions, 

which expressed interest in financing Iraqi SMEs. 

 Evaluated the four banks that will benefit from an SME loan incubation program, 

which will allow for on-site transfer of practical skills from the project’s consultants to 

the bank’s loan officers and back-office staff to enable them to increase the number 

of loans to small- and medium-sized businesses. 
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 Conducted a training workshop on basic concepts of SME lending, best practices, 

accounting, financial analysis and handling of risk management issues in Erbil from 

May 28 to 31 for 20 loan officers (11 men, nine women) from nine banks in Erbil and 

Mosul provinces. 

 Conducted SME banking training in Dahuk and Sulaymaniyah from May 23 to 26 for 

20 participants (11 men, nine women) from seven partner banks.  

 Conducted intermediate training on core SME lending skills in Baghdad from May 16 

to 19 for 16 participants (12 men, four women) from five partner banks. 

 Prepared a paper to address the numerous steps that private conventional banks 

must take in order to successfully operate an Islamic window offering Islamic banking 

products and services. 

 Conducted an SME Lending training workshop in Hilla, Babil Province, from April 2 to 

3 for 27 loan officers from five banks, covering marketing issues, best practices, 

profitability, monitoring and evaluation processes, handling of overdue loans and also 

activities of the Iraqi Company for Financing Small and Medium Enterprises (ICF-

SME) and the Iraqi Company for Bank Guarantees (ICBG). 

 Conducted part two of intermediate training on core SME lending skills in Baghdad 

for 22 participants (two women) from nine partner banks. 

 Conducted a workshop on SME Lending for 14 bankers (seven female) from five 

partner private banks (Gulf, Baghdad, Ashur, Investment and North) and two 

employees of ICBG in Baghdad. 

 

CROSS CUTTING INITIATIVES/PRT SUPPORT 

 Continued cooperation with USAID-PRT representatives in Erbil and Basrah, 

especially in the following areas:  

1. Sharing of information about the performance of Iraqi private banks in their 

regions.  

2. Coordination of efforts to establish banking education and credit bureau 

programs in their regions.  

3. Coordination of efforts to provide better training to bankers in their regions.   

4. Representing SME financing at Business Development Services Market 

Assessment conferences. 

NOTABLE ACTIVITIES AND DELIVERABLES PLANNED NEXT QUARTER 
 

Iraqi Company for Financing SMEs (ICF-SME) 

 July 13: Meeting at the Deputy Prime Minister’s office to discuss a proposal on an 

SME funding and training program focused on economic revitalization and job 

creation.  

 July 30: ICF-SME shareholders meeting. 
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 July – August: Follow-up meetings and consultations on the proposed national 

economic revitalization and job creation program. 

 August TBD: Training workshop for loan officers. 

 September 14: ICF-SME advisory board meeting. 

 September TBD: General Assembly meeting. 

Iraqi Company for Bank Guarantees (ICBG) 

 July – August: Monitoring overdue loans and streamlining the invoicing process.  

 July – August: Finalization of the 2010 Annual Report. 

SME Lending Unit Capacity Building 

 July 10 – 13: Introduction to credit processes training in Baghdad. 

 July 21: IT working group meeting in Baghdad.  

 July 24 – 27: Credit processes intermediate training for SME bankers in Erbil.  

 September 18 – 20: Advanced SME lending training, Baghdad. 

 September 24 – 26: Advanced SME lending training, Erbil. 
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E. BUSINESS AND INVESTMENT ENABLING ENVIRONMENT 

ONGOING TASK AREAS / ACTIVITIES 

 Researching and writing on regulatory reform issues and restructuring of state-

owned enterprises (SOEs). 

 Collaborating with the Business Development Services component in the 

planning of a conference for stakeholders to discuss how to improve the business 

and investment enabling environment and findings of the Baghdad local economy 

market assessment in September in Baghdad. 

 Conducting biweekly consultative meetings with Ministry of Industry and Minerals 

(MIM) staff on the restructuring and commercialization of SOEs.  

 Assisting select SOEs to develop revised business plans and seek 

commercialization opportunities. 

DELIVERABLES / MILESTONES / EVENTS/ QUANTIFIABLE OUTPUT 

 Finalized a white paper on how to improve business registration procedures in 

Iraq in order to ease the business and investment environment, as per the World 

Bank’s guidelines. 

 Worked with select Ministry of Industry and Minerals’ state-owned enterprises to 

review their business plans and explore commercialization opportunities for these 

enterprises. 

 Discussed areas of cooperation with six Provincial Investment Councils (PICs) in 

developing investor guides, restructuring PIC websites and streamlining 

investment processes through provincial one-stop shops during a roundtable 

meeting with key GOI officials. 

 Discussed areas of potential technical assistance to the Prime Minister's Advisory 

Commission and the High Committee on Administrative Reform with the heads of 

the two entities. 

 Finalized a draft white paper on legal measures to improve investor protection in 

Iraq and circulated it to concerned stakeholders. 

 Finalized the draft Bankruptcy Law and submitted it to PMAC. 

 Drafted concept papers on the project’s Regulatory Reform Initiative (RRI) and 

the establishment of a Regulatory Reform Unit (RRU) aimed at improving Iraq’s 

business and investment environment. 

 Conducted a seminar for 20 National and Provincial Investment Commission 

(PIC) members and ministerial staff on USAID-Tijara's “Investor and 

Entrepreneur Roadmap” and the World Bank's “Ease of Doing Business” in Iraq 

analysis and findings during a workshop held in Erbil from April 24 to 28. 

 Conducted research on entities that have a history of investment in Iraq and may 

be willing to further invest in industrial development companies in Iraq as 

opportunities arise through reforms by the Ministry of Industry and Minerals. 
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F. IRAQI YOUTH INITIATIVE 

ONGOING TASK AREAS / ACTIVITIES 

 Microfinance institutions throughout Iraq are disbursing loan capital to prospective 

young entrepreneurs who have been trained on how to start and run businesses, 

under the Youth Entrepreneurship Access to Finance (YEAF) activity. 

 Local businesses across Iraq are pledging and offering apprenticeship positions 

to youth who have been equipped with employability skills, under the Youth 

Employment Promotion (YEP) activity. 

 Small Business Development Centers are offering employment and 

entrepreneurship training to youth across Iraq. 

 Small Business Development Centers and microfinance institutions throughout 

Iraq are conducting Business Review Panels to allocate loan capital to 

prospective young entrepreneurs.  

DELIVERABLES / MILESTONES / EVENTS/ QUANTIFIABLE OUTPUT 

 Under the YEAF activity, a total of 117 youth entrepreneurs (98 men, 19 women) 

in 10 provinces received loans valued at $404,300 to start new businesses, thus 

creating 223 jobs. 

 Under the YEP activity, ninety-six youth (61 men, 35 women) got apprentice 

positions among local businesses in Baghdad, Basrah, Erbil, Muthanna, Salah 

Ad Din and Dhi Qar provinces..  

 A total of 396 youth (342 men, 54 women) in 10 provinces received training on 

“How to Start a Business,” under the YEAF activity. 

 A total of 307 youth (182 men, 125 women) were equipped with employability 

skills under the YEP activity in 10 provinces. 

 During the quarter, the number of employers who have pledged apprenticeship 

positions rose from 259 to 307, while the positions increased from 1,075 to 1,454. 

CROSS-CUTTING INITIATIVES 

 All of the deliverables were completed in coordination with or on behalf of other 

USAID-Tijara components. 

NOTABLE ACTIVITIES AND DELIVERABLES PLANNED NEXT QUARTER 

 July 27: Workshop with partner SBDCs to review the Iraqi Youth Initiative training 

program, Baghdad. 

 July TBD: Disbursement of loans following Business Review Panels conducted 

by SBDCs and MFIs, during 98 youth (88 men, 10 women) received initial 

approvals for loans to start new businesses. 

 July – September TBD: About 50 YEAF “How to Start a Business” and 40 YEP 

"Employable Skills" training courses will be conducted in 11 provinces throughout 

Iraq. 
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PICTURES 

 

Zainab Zaidan, 21, from Basrah Province, got an apprentice position as an administrative assistant at 
Al Hawas Travel Company after receiving employability skills training through the Iraqi Youth Initiative. 

 

 
 
Mohammed Abdul, 18, from Babil province, attends to young customers at his grocery store, which he 
opened after receiving training and a $2,500 loan through the Iraqi Youth Initiative. 
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2010 27 100 27 43 0 30 0 73 0 100 27

2010 476 NA NA 3 0 6 0 9 0 9 0

2010 25 100 25 30 0 45 0 75 0 100 25

2010 0 NA NA 3 1 3 0 6 1 6 1

2010 0 NA NA 7 1 0 0 7 1 7 1

2010 0 500 people 506 people 1,225 people 126 people 175 people 1,400 people 126 people 1,900 people 632 people

2010 0 50 events 48 events 94 events 10 events 16 events 110 events 10 events 160 events 58 events

2010 0 0 0 20 25 20 0 20 25 20 25

2010 0 11,000 12,564 600 448 400 0 1,000 448 12,000 13,012

2010 0 NA NA 20 0 20 0 20 0 20 0

2010 0 NA NA 84 5 100 0 100 5 100 5

Test will be conducted in the next quarter.

Private 

Sector 

Competitiv

eness

EG 

6.2

Private Sector 

Productivity

Planned in 2011

F indicator: # of people in private sector with enhanced business skills (IR 8.2.a)

Planned in 2011 Scores are derived from training held on HS and Valuation Training

Planned in 2011 Including USG-supported, non USG-supported and fee-based training events

Custom indicator: % increase in scores by SBDCs on the Institutional Maturity Index (IR 8.2.c)

Custom indicator: % change in average score on the skills/ knowledge/ability test of training participants (IR 8.2.b)

Planned in 2011

Planned in 2011

Performance Data Table:  Baseline, Targets, and Actual Results
TIJARA-Provincial Economic Growth Program

P
ro

g
ra

m
 A

re
a

P
h

o
e

n
ix

 C
o

d
e

3 SBDCs showed improvement in their scores

NOTES

Custom indicator: # of policy/white papers developed on regulatory and administrative processes (Sub-IR 8.1.2.1)

P
ro

g
ra

m
 

E
le

m
e

n
t BASELINE DATA

Length of Project 

02/01/2008 - 06/30/2011)

BASE PERIOD (02/01/2008 - 

01/31/2011

Extended Year 1 (02/01/2011-

06/30/2011)

Extended Year 2 (02/01/2012-

01/31/2013)

Target 2011Baseline 

Value
Date of DQA

Actual 2012 Target Total Actual TotalActual 2011ActualTarget

DATA 

QUALITY

Target 2012

Extended Years Period 

(02/01/2011-06/30/2011)

Target ActualBaseline 

Year

Trade and 

Investment

The trained participants include 15% females.

EG 

2.2

Trade and 

Investment 

Capacity

F indicator: # of participants in USG supported trade and investment capacity building trainings (Sub-IR 8.1.1.2)

Custom indicator: # of Provincial Investment Guides developed for Provincial Investment Commissions (PICs) (Sub-IR 8.1.2.2)

Planned in 2011

Planned in 2011 Investor Guide for Anbar developed.

Planned in 2011 The IRAQ WTO Accession Progress Index is based on 32 stepped milestone tracker. 

Custom indicator: %age improvement in WTO Accession Index (Sub-IR 8.1.1.1)

The Trade Policy and Market Access Index (TPMA) encompasses 5 trade-related laws 

in compliance with WTO standards. The weighted TPMA scores range from (0-680).
Planned in 2011

Custom indicator: %age improvement in Legal and Regulatory Environment Index (IR 8.1.a)

Planned in 2011 Training topics related to improving the trade and investment environment.

Finalized white paper on Business Registration in Iraq.

Custom indicator: % improvement in ranking in 3 topics on Iraq’s "Ease of Doing Business" ranking (IR 8.1.b)

Planned in 2011 3 Topics

Custom indicator: % change in average score on the skills/ knowledge/ability test of training participants (Sub-IR 8.1.1.3)

EG 

2.1

Trade and 

Investment 

Enabling 

Environment

IV. QUARTERLY PERFORMANCE DATA TABLE 
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2010 0 22 16 15 14 15 0 15 14 15 14

2010 0 20 16 15 21 15 0 15 21 15 21

2010 0 75 71 70 90 70 0 70 90 70 90

2010 28,571 70,458 79,242 91,128 86,622 105,965 0 105,965 86,622 105,965 86,622

2010 36.78 Million 142.41 million 143.33 million 166.23 million
165.495 

million
193.29 million 0 193.29 million

165.495 

million
193.29 million

165.495 

million

2010 0 NA NA 50 0 50 0 50 0 50 0

2010 28,571 NA 167.76 14.02 15.39 31.58 0 31.58 15.39 199.34 183.15

2010 0 100 100 100 100 100 0 100 66 100 100

2010 0 100 75 100 66 100 0 100 66 100 66

2010 0 NA NA 45 25 55 0 100 25 100 25

2010 0 NA NA 56 32.35 44 0 100 32.35 100 32.35

2010 0 NA NA 62 27 38 0 100 27 100 27

2010 0 119,148 157,031 60,329 23,168 92,554 0 152,883 23,168 272,031 180,199

2010 38 950 3,703 2,167 1,633 2,630 0 4,797 1,633 5,747 5,336

2010 0 1,140 3,598 1,950 894 2,452 0 4,402 894 5,542 4,492

2010 0 1,620 1,155 125 44 125 0 250 44 1,870 1,199

2010 0 1,203 1,203 307 192 240 0 547 192 1,750 1,395

Economic 

Opportunit

y

Inclusive 

Financial 

Markets

F indicator: %age of USG-assisted MFIs that have reached Financial Self Sufficiency (Sub-IR 8.3.1.4)

Planned in 2011 Based on PCMS Report

F indicator: % increase in scores by SME Lending Units on SME Banking Stage Progression Index (IR 8.3.c)

The trained participants include 30% females.

11 milestones achieves out of 19 planned for 2011.

EG 

7.1

The trained participants include 30% females.

Program 

Support

Custom indicator: % increase of milestones achieved on ICF-SME Institutional Sustainability Index (Sub-IR 8.3.2.2)

Private 

Sector 

Competitiv

eness

EG 

6.2

Private Sector 

Productivity

Planned in 2011

6 milestones achieves out of 16 planned for 2011.

F indicator: # of participants in USG supported trainings in microfinance (Sub-IR 8.3.1.5)

F indicator: % increase of milestones achieved on ICBG Institutional Sustainability Index (Sub-IR 8.3.2.1)

Planned in 2011 11 branches at Stage 1 and 4 at Stage 2.

Planned in 2011

F indicator: # of participants in USG supported trainings in banking practices (Sub-IR 8.3.2.4)

Planned in 2011 Direct Jobs

Direct Jobs

Custom indicator: # of jobs created and sustained through USG-supported SME lending (Sub-IR 8.3.2.5)

Planned in 2011

120.380 Million USD outstanding amount at 12 MFIs and 45.115 Million USD at 

private banks, ICF-SME, and ICBG through SME financing.

Planned in 2011 82,947 outstanding loans at MFIs and 3,675 loans at SME lending units.

The total clientele have increased to 305,138 from 264,429

F indicator: %age of USG-assisted MFIs that have reached Operational Self Sufficiency (Sub-IR 8.3.1.3)

Planned in 2011 Based on PCMS Report

Planned in 2011

This data has been derived from Annual Survey for 2010

F indicator: % of businesses with improved volume of sales and profits (Sub-IR 8.2.1.3)

14 functional SBDCs

Custom indicator: % increase in # of clients at USG-assisted microfinance institutions (Sub-IR 8.3.1.1)

Planned in 2011

Custom indicator: %age of new businesses created as a result of USG assistance provided through SBDCs (Sub-IR 8.2.1.2)

Planned in 2011

EG 

7.3

Strengthen 

Micro Enterprise 

Productivity

Custom indicator: # of jobs created and sustained through MFI Loans (Sub-IR 8.3.1.2)

Planned in 2011

Planned in 2011 Applies to new grants to be disbursed during the extended years

P
ro

g
ra

m
 A

re
a

P
h

o
en

ix
 C

o
d

e

Custom indicator: # of functional Small Business Development Centers (Sub-IR 8.2.1.1)

Planned in 2011

This data has been derived from Annual Survey for 2010

Custom indicator: : # and value of loans outstanding at MFIs and Partner Bank SME Lending Units (IR 8.3.a)

Planned in 2011

Custom indicator: % of portfolio outstanding at USG assisted MFIs held as poverty loans (IR 8.3.b)

Custom indicator: # of SMEs that successfully accessed bank loans or private equity as a result of USG assistance (Sub-IR 8.3.2.3)

Planned in 2011

NOTES

Planned in 2011

P
ro

g
ra

m
 

E
le

m
en

t BASELINE DATA
Length of Project 

02/01/2008 - 06/30/2011)

BASE PERIOD (02/01/2008 - 

01/31/2011

Extended Year 1 (02/01/2011-

06/30/2011)

Extended Year 2 (02/01/2012-

01/31/2013)

Target 2011Baseline 

Value
Date of DQA

Actual 2012 Target Total Actual TotalActual 2011ActualTarget
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2010 0 1,620 1,155 125 44 125 0 250 44 1,870 1,199

2010 0 1,203 1,203 307 192 240 0 547 192 1,750 1,395

2010 0 720 746 2,179 801 2,275 0 4,454 801 5,200 1,547

2010 0 100 102 1,120 220 1,538 0 2,658 220 2,760 322

2010 0 NA NA 900 307 700 0 1,600 307 1,600 307

2010 0 NA NA 470 96 490 0 960 96 960 96

2010 0 NA NA 50 0 50 0 50 0 50 0

2010 746 720 746 1,279 494 1,575 0 2,854 494 3,600 1,240

2010 102 NA NA 750 125 1,050 0 1,800 125 1,800 125

2010 0 NA NA 1,290 231 1,210 0 2,500 231 2,500 231

Private 

Sector 

Competitiv

eness

Planned in 2011 Including 1044 men and 196 women

The trained participants include 30% females.

Custom indicator: # of youth participating in business and entrepreneurship training (Sub-IR 8.4.2.1)

The trained participants include 30% females.

Custom indicator: # of jobs created as a result of YEAF loan program (Sub-IR 8.4.2.3)

Planned in 2011

Custom indicator: # of youth-led successful/operational businesses initiated (Sub-IR 8.4.2.2)

Planned in 2011 $404,300 disbursed till June 2011.

Workforce 

Development

Program 

Support

Planned in 2011

F indicator: # of participants in USG supported trainings in microfinance (Sub-IR 8.3.1.5)

F indicator: # of participants in USG supported trainings in banking practices (Sub-IR 8.3.2.4)

Planned in 2011

EG 

6.3

Custom indicator: # of youth participating in employment and entrepreneurship training programs (IR 8.4.a)

Planned in 2011 The trained participants include 21% females.

F indicator: # of youth benefitting from employment and entrepreneurship opportunities as a result of participation in Iraqi Youth Initiative (IR 8.4.b)

Planned in 2011

Custom indicator: # of youth participating in employment related training (Sub-IR 8.4.1.1)

Planned in 2011 Including 182 men and 125 women

F indicator: # of youth benefitting from apprenticeship opportunities (Sub-IR 8.4.1.2)

Planned in 2011 Including 62 men and 34 women

Custom indicator: % of jobs sustained under youth program (Sub-IR 8.4.1.3)

Planned in 2011
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