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I. GENERAL INFORMATION 
 
 
Project Name: “TIJARA” Provincial Economic Growth Program  
 
Project Objective:   The objective project is to promote private sector development by 

increasing access to finance and business development services as 
well as developing an improved enabling environment for increased 
trade and investment and MSME development. 

Contract No: 267-C-00-08-00500-00 
 
Project Start Date: April 1, 2008 
 
Project End Date: March 31, 2011 (with the possibility of two one year extensions) 
 
Project Principals: Baljit Vohra – Lead Program Manager and Senior Technical Advisor   
 
On-Site Leadership Joel Antal – Chief of Party      
  Donal Cotter – Deputy Chief of Party  
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List of abbreviations and acronyms used 
 
ACC  World Trade Organization Accession Document 
BCT  Brigade Combat Team 
BDS  Business Development Services 
CB  Capacity Building 
CBI  Central Bank of Iraq 
CBP  Capacity Building Providers  
CERP  Commanders Emergency Response Program 
CGAP  Consultative Group Assisting the Poor 
ePRT  Embedded Provincial Reconstruction Team 
HS  Harmonized System 
GATS  General Agreement on Trade in Services 
GATT  General Agreement on Trade and Tariffs  
GNP  Gross National Product 
GOI  Government of Iraq 
IAEDC  Iraqi Association of Economic Development Centers 
ICBG  Iraq Company for Bank Guarantees  
ICT  Information and Communications Technology 
IFRS  International Financial Reporting Standards 
IIPA  Iraq Investment Promotion Agency 
ILRC  Iraq Learning resource Center 
IMFI  Indigenous Microfinance Institution  
IPR  Intellectual Property Rights  
IUAA  Iraqi Union of Accountants and Auditors 
LAP  Legislative Action Plan 
LMS  Learning Management System 
MCS  Ministry of Culture and Sport  
MF  Microfinance 
MFI  Microfinance Institution  
MFTR  Memorandum on Foreign Trade Regimes 
MIS  Management Information System 
MIX  Microfinance Information Exchange 
MIM  Ministry of Minerals and Industry  
MOA  Ministry of Agriculture 
MOC  Ministry of Culture   
MOF  Ministry of Finance  
MOH  Ministry of Health 
MOJ  Ministry of Justice 
MOP  Ministry of Planning  
MOT  Ministry of Trade 
MOU  Memorandum of Understanding  
MSME  Micro, Small, and Medium Enterprise  
NBFI  Non-Bank Financial Institution  
NIC  National Investment Commission 
NGO  Non-Governmental Organization 
NTB  Non-Tariff Barrier 
OECD  Organization for Economic Cooperation and Development 
PBI  Private Bankers Institution of Iraq 
PEG  Provincial Economic Growth 
PIC  Provincial Investment Commission 
PCMS  Performance Classification and Monitoring System 
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PMT  Performance Management Tool  
POC  Point of Contact 
PRT  Provincial Management Team 
QRF  Quick Response Funds 
RFA  Request for Agreement 
SAD  Single Administrative Document 
SBDC  Small Business Development Center  
SME  Small and Medium Enterprise 
SME WG Small and Medium Enterprise Working Group 
SPS  Sanitary and Phytosanitary 
SQM  Statistical Quality Management 
TA  Technical Assistance 
TBT  Technical Barriers to Trade 
TRIPS  Trade Related Aspects of Intellectual Property Rights 
TOT  Trainer of Trainers 
USAID  United States Agency for International Development  
USG  United States Government  
USPTO  United States Patent and Trademark Office 
USTR  United States Trade Representative 
WCO  World Customs Organization 
WTO  World Trade Organization  
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II. EXECUTIVE SUMMARY 
Business Development Services:   
The BDS component held a conference in October to reengage SBDCs and roll out a new SBDC 
engagement plan that focuses on improving performance, reporting, and cooperation of SBDCs.  All 
SBDCs signed MOUs with Tijara laying out the expectations that Tijara has for performance and the 
services that Tijara will provide for the SBDCs.  The SBDCs have committed to continue providing 
training on a monthly basis and will upgrade their reoprting systems to Tijara to include participant 
survey data that will provide necessary data for economic and impact assesment in the SBDC 
regions.   

During the third quarter, SBDCs trained 2279 (13% female) in starting up and improving 
businesses.  As a result, 70 participants were referred to financial institutions (68 to MFIs, 2 
to banks). 

Trade and Investment Promotion:  

Subsequent to the 2nd Working Party Meeting, the GOI has submitted responses to the 
Working Party’s questions regarding Iraqi laws and trade policies and their compliance with 
WTO standards.  Documents submitted include the draft tariff schedule, which is a critical 
step in preparing Iraq’s initial goods offer.  

In order to facilitate a WTO compliant customs regime, the component has prepared a draft 
Customs Tariff Law for the MOF and a Single Administrative Document (SAD) was 
prepared for the General Commission for Customs (GCC). 

Microfinance:  

Responses to the Request for Application were submitted by eight microfinance 
organizations on December 5th and were reviewed by Tijara’s Technical Evaluation 
Committee. Negotiations and follow-up with the organizations will take place in January, 
with the first disbursements of funding anticipated in February. 

Assessments for Al Aman, TEDC, Al Thiqa, Relief International, and Al Bashair were 
completed, to be used in the formulation of long-term development plans for these MFIs. 
Financial verification site visits were conducted at Al Takadum Ramadi branch. The results 
from Al Bashair’s semi-annual Audit have been received and a program to implement the 
recommendations established. 

Microfinance Component’s services to the MFIs have been re-focused on strengthening 
managers and Board of Directors to perform their own planning, fundraising, internal audit 
verification and loan officer supervision. 

During the quarter, MFIs disbursed 11,123 loans worth $28,172,909. The MFIs’ total outstanding 
portfolio as of December 31 2008 is 38,728 loans, with $55,902,011 in outstanding loans. 
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SME/Banking:  

Given additional interest in SME lending by two private banks, the SME Lending Unit 
program has been expanded to eight banks.   

Financing Facility proposals for a company owned by Iraqi private banks to provide finance 
to Iraqi small and medium enterprises were developed and submitted to USAID.  This 
facility is expected to provide discounted financing to banks in order to on-lend at a more 
attractive interest rate.   

The first SME Banking Networking Forum was held in October.  The forum brought together 
individuals from the private banking community, the CBI, and the donor community to 
discuss issues related to SME banking in Iraq.  The forum agreed to focus future 
networking forums on SME banking issues as well as on public and private engagement on 
issues relevant to SME development and support.  

ICBG approved 57 loan guarantees during the third quarter of the project.  To date, the 
ICBG has approved 120 loan guarantees worth a total of $3,186,340.   
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BDS Task Areas 
 
Increasing Outreach:  Offering support in the 
establishment, and strengthening of the Small 
Business Development Centers throughout 
Iraq. 
 
Building Institutional Capacity: Through 
providing support in services and technical 
assistance to the SBDCs in developing 
strategic vision, conducting operational 
assessments, and a TOT to better develop 
their capacity. 
 
Increasing Improved Product Delivery: 
Involves developing new training module plan 
for the SBDCs, assisting SBDCs host business 
conferences and exhibitions in their 
communities, and helping to develop an E-
commerce website. 

III.QUARTERLY REPORT 
A. BUSINESS DEVELOPMENT SERVICES      

COMPONENT OBJECTIVES 
 
The purpose of the Business Development 
Services component is to: a) focus on the 
establishment, support and strengthening of the 
existing Small Business Development Centers 
and those that were under development at the 
end of Izdihar and b) provide support, services 
and technical assistance to PRTs and ePRTs to 
develop outreach and a basis for sustainability. 

THIRD QUARTER HIGHLIGHTS 
 
 “Sustainability is the Future for Small Business 
Centers” conference and Training of Trainers 
was held in October with the intent to help 
develop the SBDC leadership to move forward in 
enhancing the services offered by SBDCs and 
to enhance the SBDCs’ capacity to provide appropriate client services. Representatives of all 11 
SBDCs attended the conference. The principal outcomes of the event were 1) a new MOU – based 
on Tijara’s National Strategy for SME development – between the SBDCs and Tijara, laying out the 
key aspects of the relationship between Tijara and the SBDCs, focusing on long-term sustainability 
and novel sources of revenue generation and 2) a Learning Management System software 
package, which will allow unified online reporting of SBDC deliverables. 
 
New Memoranda of Understanding and engagement plans for improving training course 
performance were rolled out to all SBDCs.  These MOUs reinforce the SBDCs’ commitment to 
provide high quality business development services to their respective regions, especially with 
regards to improved client services through advanced training and consulting services.  
 
During the third quarter, SBDCs trained 2,279 individuals (13% female) in the course of “How to 
Start up or Improv3 a Business.”  As a result, 70 participants were referred to financial institutions 
for potential financing (68 to MFIs, 2 to banks).    
 
Courses on “Modern Technology in Agriculture” and “How to Manage Agricultural Cooperatives” 
began to be provided by SBDCs this quarter.  These courses were supported by Tijara techincal 
assistance, and represent a fee-based system that supports SBDC activities independantly of direct 
USG funding. 
 
A new course on contracting has been developed by the BDS component and has been rolled out 
through a Training of Trainers carried out in Fallujah and Baghdad. 
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THIRD QUARTER ACTIVITIES 

Task Area 1: Increased SBDC Outreach 
• The BDS Component continued its support to 8 existing SBDCs.  These SBDCs are located 

in: 
o Baghdad: Iraq Association of Securities Dealers (IASD)  
o Erbil: Women Empowerment Organization (WEO)  
o Hillah: Babylon Center for Economy Development (BCED)  
o Kirkuk: Al Murshed Center (AMC) 
o Tal’Afar: Tal’Afar Small Business Center (TSBC) 
o Dhi-Qar – Nasiriyah Camber Of Commerce-NCOC 
o Fallujah – Ardh Al-Ataa Economic Development Organization 
o Tikrit:  Sahara Economic Development Organization (SEDO)  

• Tijara, in collaboration with PRTs, will establish 14 new SBDCs, including satellites, which  
take the total to 22 SBDCs. Locations throughout Iraq that are being considered include 
Baghdad, Najaf, Ramadi, Kut, Numaniyah, Mosul, Baquba and Basra. Follow-up is being 
done with the PRTs to submit or approve QRF for SBDCs to be established in Mosul, 
Baquba, and Basra.  

• SBDCs supported by Tijara delivered 76 training courses during the quarter reaching 2,279 
Iraqi participants.  Courses were supported by either Tijara directly, training vouchers 
purchased by PRTs/ePRTs, or were directly paid for by the participants.   

• As a result of SBDC training, 70 people were referred to credit institutions for financing, and, 
to date, 1 individual has received a loan.1   

 
Summary of Activity 
(8 SBDCs) 

Total Number of Participants under 
Tijara 

Grand Total for 
Izdihar &Tijara 

 
Total % 

Women 
Total 
 

% women 

Participants (Tijara & Voucher )  
 
2,270 

 
13% 

    
6,059 

 
21% 

Self-Paid Participants 
 
9 

 
44% 

 
 

 

Total 
 
2,279 

 
 

 
 

 

 
Summary of Loan Referrals 
(8 SBDCs) Oct. – Dec. 08 

Grand Total 
for Izdihar 
&Tijara 

 
 
MFI 

 
Banks 

 
MFI 

 
Banks 

Referrals 
 
68 

 
2 

 
530 

 
185 

Actual loans 
 
0 

 
1 

 
51 

 
9 

 
• Despite a negative security situation in the area, AMC has expanded its outreach to Hawija 

(south west of Kirkuk), Alton Kopri (north of Kirkuk), and Taza (south of Kirkuk) with new 

                                                 
 
1 There is often a delay of several weeks or months between the date of training and the approval of a loan. 
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offices. This process was difficult to manage in view of the various ethnic and religious 
backgrounds of the population of these towns as compared to the available SBDC staff, so 
AMC hired new branch managers from the local populations. The total market in the area is 
approximately 500,000 people.  

Task Area 2: Improved Institutional Capacity Development 

• In order to promote the medium-term financial viability of the SBDCs, Tijara has continued to 
encourage PRTs and ePRTs to purchase vouchers and/or sign training contracts with 
SBDCs in order to promote outreach in local communities and provide a stable basis of 
funding for the SBDCs.   

• Tijara held a Training of Trainer and a conference entitled “Sustainability is the Future for 
Small Business Centers.” The TOT was attended by 49 participants and the conference was 
attended by 60 participants from each SBDCs. The principal outcomes of the event were 1) 
a new MOU – based on Tijara’s National Business Development Strategy – between the 
SBDCs and Tijara laying out the key aspects of the relationship between Tijara and the 
Centers, focusing on long-term sustainability and revenue generation; and 2) a Learning 
Management System, which will allow online reporting of SBDC deliverables.  

• As part of the new Engagement Plan the component is conducting site visits to all the 
SBDCs in order to provide technical assistance and conduct operational assessments  that 
focus the capability of the SBDC to perform towards sustainability. BDS will be focusing on 
the new Engagement Plan to improve the performance of the SBDCs, specifically in 
achieving the deliverables related to the four strategic objectives, which are: 

o Strategy #1: Revenue generating activities through a program of improved 
product offering and services delivery 

o Strategy #2: Institutional capacity building 
o Strategy #3: Financial, budgeting and reporting 
o Strategy #4: Outreach, communications, and community awareness. 
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BDS is in communication with several PRTs throughout the country to go through the process of establishing new SBDCs.  The following chart 
details the development of SBDCs and proposed SBDCs through December 31: 
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Task Area 3: Increased and Improved Product Delivery 
• Several SBDCs have been offering courses in addition to the How to Start up and Improve a 

Business course.  Examples include: 

o Al Murshed Center in Kirkuk is delivering training on Computer-Aided Drafting 
(AutoCAD) software for paying participants. 

o Al Murshed offers specialized agricultural training to local farmers on topics such as 
date orchard management. 

o BCED is providing continuous technical assistance to the Iraqi Society for Fish 
Production. The Babil PRT will utilize professional consulting resources from the 
BCED. 

• USAID Inma Agribusiness program has contracted with SBDCs to provide training in 
Agriculture Business for entrepreneurs in Babil, Kirkuk, and Erbil.  It is anticipated that this 
contract will provide up to 2,000 training slots for local businesses. 

• WEO began conducting training for the Ministry of Interior Staff focusing on women’s rights 
and assistance to battered women. 

• Curriculum is being developed for Bankable Loan Application Training for SME Lending 
Units’ training in Wasit and for the Iraqi Businessmen Union. 

Other Activities 

 

Project Name Participants Cooperation 
Establishment F M 

Workshop on community awareness about the conflict 
resolutions and the role of women in solving disputes 67 77 Relief International 

Session about Hygiene and Body Health Awareness for 
Young Girls 55  Mama Cash 

Organization 

Workshop about strengthening the leadership skills of women 63  National Democratic 
Institute 

A Survey Project on Internally Displaced People 148 197 Mercy Corps 

Workshop for Imams on human rights  40 Diakonia 
Organization 

Total 333 314  
 

IMPLEMENTATION ISSUES/SLIPPAGES 
• Activities of Tal’Afar (TEDC) activities were suspended in response to a request by the PRT 

to withdraw support to TEDC so long as the current Executive Director remains. A formal 
letter was sent to Board Members requesting removal of current Executive Director.  

TRAINING2 
• ToT for SBDCs.  Oct 20 - 24.  Erbil.  39 participants, 8 women. 

• SBDC Conference on Sustainability. October 24-28. Erbil. 37 participants, 5 women. 

• How to Start up or Improve a Business.  October 2008.  Fallujah.  8 participants, 3 women. 

                                                 
 
2 Only includes training paid for by the Tijara project.  Training paid for through the Voucher Program is not 
reported here.  For a full roster of SBDC training courses, refer to Task Area 1. 
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• How to Start up or Improve a Business. November 2008. Tikrit.  5 participants, 5 women. 

• How to Start up or Improve a Business. November 2008. Fallujah. 16 participants, 6 women. 

• How to Start up or Improve a Business. December 2008. Fallujah. 8 participants, 6 women. 

 

ACTIVITIES PLANNED FOR NEXT QUARTER 
• Training will continue as usual with at least 2 courses per SBDC each month. 

• The component will complete the establishment and launch of new SBDCs in the following 
areas: 

o Kut, Wasit 

o Numaniyah, Wasit 

o Baquba, Diyala 

• The component will assess the feasibility of opening new SBDC locations in Baghdad.   

• The next round of SBDC assessments (through Self-Assessment Tools) will be collected 
and analyzed in February 2009. 

• In March, the component will host a national SBDC conference to cover topics such as 
reporting and research, outreach and marketing, and NGO administration. 
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Status Report on Potential Provincial SBDCs December 2008       
 

STATUS of 
POTENTIA
L SBDCs 

Name of 
Center 

NGO 
registration  

Procure-
ment  

Package 

TERF 
Money to 

be 
Delivered 

QRF Status Next Months Plans Scheduled Field 
Visits Other 

Ramadi 
Ramadi 

Business 
Center 

RBC, 
Registered, 
waiting on 
certificate 

N/A N/A Approved 

Started 3 
marketing 

courses and 
discussing a 
possibility of 

holding a 
conference and 

preparing 
courses for 

women 

Operational 
Assessment 11-12 Jan   

Baquba N/A N/A       Identifying NGO Select NGO     

West Anbar N/A N/A       

Met with USAID 
PRT rep on 

November  to 
discuss 

possibility of 
opening SBDC 

in Haditha 

Continue with 
feasibility study N/A   

Kut 

Businessm
an 

Association 
in Wasit 

? N/A N/A Approved Still assembling 
staff 

Writing Agricultural, 
economical 

development of 
markets projects 

24-27 Jan   



 

 
Quarterly Report – October-December 2008                                              Tijara - USAID Contract # 267-C-00-08-00500-00 
 
 

 
 
III. Quarterly Report 14  
 
 

Numaniyah 

Al-Inbithaq 
Assembly 

for 
Developme

nt & 
Economic 

Developme
nt (AIDED) 

? N/A N/A Approved Still assembling 
staff 

Writing Agricultural, 
economical 

development of 
markets projects 

27-29 Jan   

Basra N/A N/A       Initial staff 
training   11-13 Jan    

Amarra N/A N/A       Initial talks with 
PRT rep       

Najaf 

Chamber of 
Commerce 

Najaf 
(COCN) 

Registered, 
need copy 

of 
certificate 

On hold N/A Approved Staff selected Discuss start-up 
issues 7-10 Feb Operational 

Assessment 

Karbala N/A N/A       
Provided 18 

steps, vetting 
NGO 

Select NGO    

Mansour N/A N/A       
Started 

investigating 
organizations 

Continue selection 
process     

Sadr City N/A N/A       
Held initial talks 
with USAID PRT 

rep 
      

Mosul N/A N/A On hold N/A   

Visited site and 
held discussions, 

18 steps 
presented 

Verify QRF 
submission for 

funding, continue 
discussions 

    

Qayyarrah N/A N/A N/A N/A 

    

Verify QRF 
submission for 

funding, continue 
discussions     
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Trade and Investment Task Areas 
 
Meeting WTO Accession: This involves 
working closely with the GOI in completing 
each successive milestone towards WTO 
accession through holding a Third Working 
Party meeting, and initiating bilateral 
negotiations with key WTO partners. It also 
involves assisting in the progress of passing 
WTO compliant laws such as the SPS law, 
the Customs law, IPR law, and the TBT law.  
 
Training: will act as the mode for providing 
awareness and capacity building for 
government officials, judiciary, and/or private 
stakeholders on the core WTO requirements 
on IPR, Customs, and Agriculture related 
topics. 
 
Support to the NIC: Assisting the Iraqi 
National Investment Commission in 
developing an organizational structure, 
supporting in the drafting and passing of NIC 
regulations, and assisting in organizing a 
One-Stop-Shop. 
 

B.  TRADE AND INVESTMENT 

COMPONENT OBJECTIVES 

The Trade and Investment Promotion components 
focus on (1) providing training and technical 
assistance to the GOI in order to facilitate Iraq’s 
accession to the World Trade Organization and (2) 
in standing up the National Investment 
Commission through the implementation of bylaws 
and regulations to in turn increase the NIC's 
capacity to facilitate and promote international 
investment. 

THIRD QUARTER HIGHLIGHTS 
 
Responses to Second Working Party questions 
were submitted to the WTO on November 30, 
including the draft tariff schedule, which is the first 
step in preparing Iraq’s initial goods offer.  
 
The component has completed a draft Customs 
Tariff Law, as agreed with the MOF.  This Law is 
vital in the implementation of a new Customs 
system in Iraq, as it delineates the mechanisms 
for Customs Officials to set and implement the 
tariff schedule. 
 
The component prepared a Single Administrative Document (SAD) for the General Commission for 
Customs (GCC).  This document is a one-time checklist for all imports into the country that is used 
by the Customs Commission to process the import and to assign the appropriate tariff category to 
the goods in order to collect the appropriate customs duty. 
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THIRD QUARTER ACTIVITIES 

International Trade and WTO Accession 

Task Area 1: Meeting WTO Accession Procedural Milestones 

• The Ministry of Trade submitted to the WTO responses to the questions raised by the Second 
Working Party on November 30. In addition to being a prerequisite for the Third Working Party 
Meeting, the submission is notable, as it includes the draft tariff schedule, an important step in 
preparing Iraq’s initial goods offer. 

• In meetings with the Services Committee in December, the progress on the ACC5 and ways to 
engage the private sector in the work of the Committee had been discussed. The Committee 
also reviewed the Tijara Tourism report. 

Task Area 2: Progress on Intellectual Property Rights 

• A briefing package (Arabic and English versions of an IPR Brochure and PowerPoint) was 
prepared for the Human Rights Committee of the Council of Representatives, to be used in an 
IPR awareness campaign targeting Council Members and relevant NGOs and attorneys in the 
private sector. 

Task Area 3: Development of a WTO Compliant Customs Regime 

• The component has completed a draft Customs Tariff Law, as agreed with the MOF.  This Law 
is vital in the implementation of a new Customs system in Iraq, as it delineates the mechanisms 
for Customs Officials to set and implement the tariff schedule. 

• The component completed drafting a Single Administrative Document (SAD) for the General 
Commission for Customs (GCC).  The SAD is the basic document necessary for streamlined 
customs administration of goods entering, leaving and transiting a country.  The SAD allows the 
Customs Office to assess the appropriate duties on any imports utilizing Iraq’s tariff schedule. 

• On October, a workshop on Customs Valuation and Classification was conducted in Erbil for 10 
participants (7 from KRG Customs; 3 from private sector) to familiarize the participants with the 
goods valuation and classification procedures required for a WTO-compliant customs regime. 

Task Area 4: Progress on WTO Related Agriculture Issues 

• SPS legislative drafting workshops were held in Baghdad for the SPS subcommittees on animal 
health, plant health and food safety in order to begin drafting legislation that is compliant with the 
SPS agreement. 

• The Ministry of Agriculture and Tijara are working to review new data inputs for the ACC4 using 
a new base period of 2004-2006. The outstanding data to finalize before the GOI submits a 
revised ACC4 to the WTO include: the Ministry of Trade procurements of price-supported crops, 
the Ministry of Trade Public Food Distribution System (PDS), and the Ministry of Water 
Resources’ irrigation expenditures.  

Task Area 5: Progress on Non-Tariff Barriers  

• None. 

Investment Promotion 

Task Area 1: Implementation of the Investment Law 

• Training program on the Role of Investment Promotion Agencies in Economic Development was 
conducted for the staff of NIC and PICs in October. 
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Task Area 2: Support in Standing up the Iraqi National Investment Commission 

• NIC had launched on its website Investment License Application Form template prepared by 
Tijara 

Other Activities 

IMPLEMENTATION ISSUES/SLIPPAGES 

• Some ministries are still failing to provide the cooperation necessary for complying with the 
requirements of WTO accession. This has caused delays in nearly all WTO Accession task 
areas.  Tijara is in negotiations with various Ministers, Deputy Ministers, and DGs to marshal the 
support of the GOI for WTO Accession.  

• Establishing the NIC is proceeding at a disappointing pace due to discontinuities and inefficiency 
at the NIC management level and lack of enthusiasm on the part of the GOI.  This is 
compounded by a lack of clarity between donor organizations assisting the NIC and PICs. 

TRAINING 

• WTO Standards for Sanitary and Phytosanitary Measures, International Regulations and 
Standard Inspection Procedures. October 15. Baghdad. 13 participants, 3 women. 

• Accession to the Madrid Agreement and Protocol and its Benefits. October 20. Baghdad. 9 
participants, 3 women. 

• Customs Classification & Valuation Training. Oct 19 – 22. Erbil. 10 participants. 

• A training program on the Role of Investment Promotion Agencies in Economic Development 
was conducted for NIC staff on October 24-29, 2008 in Erbil. 13 participants, 3 women. At the 
workshop, the participants also received overviews of WTO Accession and WTO-related 
customs and services issues. 

• WTO Accession Symposium. Nov 9 2008. Baghdad. 17 participants, 6 women. 

• Juridical Training Program to Iraqi judges on WTO Accession and Jurisprudential Aspects of 
WTO Agreements. Nov 17 - 18. Erbil. 12 participants, 1 woman. 

• SPS Legislative Drafting Workshop on November 9 for participants from the Ministries of Health 
and Agriculture on 9th November in Baghdad (18 participants, 7 women), with follow-ups on 
November 30 and December 4. The first workshop included presentations by USDA on WTO 
and U.S. import and export requirements. 

ACTIVITIES PLANNED FOR NEXT QUARTER 

• Submission of a draft ‘Investor Guide to Iraq’ to NIC in January and assistance to the 
Commission in launching a re-structured website and developing and launching the One-Stop-
Shop, through meetings of the Tijara/NIC Working Group and the provision of training . 

• Finalization of the ACC4, including collection of MoT data on crop procurements and the Public 
Food Distribution System (PDS) expenditures and MWR data on irrigation expenditures.  The 
final ACC4 will be sent to the WTO, paving the way for preparation of the agriculture offer.  

• IPR workshops on copyright and the role of lawyers will be held in January; assistance to the 
Ministry of Industry and Minerals in negotiations for Iraq to join the Madrid Convention on 
Trademarks will continue. 

• Work will continue with: 

  SPS legislative drafting subcommittees, to review the compatibility of WTO SPS Agreement 
with Iraqi SPS laws and to draft the required new laws. 
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 Services Committee, to review progress on tourism, financial and telecommunications 
services. Arabic version of financial services report will be presented to the Services 
Committee in January. 

 National WTO Committee, to expedite reorganization of the WTO Unit and to plan for the 
preparation of the agriculture offer and goods and services offers. 

• Meetings of the Customs Committee to review the draft customs tariff law and customs law and 
prepare an action plan for the initial goods offer are expected to commence on a regular basis.  

• The GOI is expected to stand up committees to oversee the preparation and submission to the 
WTO OF THE Goods Offer and the Agriculture Offer. 
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MICROFINANCE TASK AREAS 
Capital to Microfinance Institutions: The 
component will work to support development of a 
sustainable microfinance industry in Iraq by 
working with the MFIs to access more commercial 
loan capital including interim grants, loans, credit 
lines, guarantees and linkage banking. 

Capacity Building Technical Assistance 
to Indigenous MFIs:  The component will 
provide technical assistance and training to Iraqi 
microfinance institutions, which includes 
institutional infrastructure and system 
development such as risk management policies 
and procedures, financial management, and 
market research. 
Industry Building: Involves positioning 
microfinance within the Iraqi economic sector.  To 
be recognized at the Iraqi Central Bank, and 
eventually included in banking laws, to gain 
legitimacy by banks as a capable SME borrower.   

C. MICROFINANCE 

COMPONENT OBJECTIVES 

The purpose of the Tijara Microfinance 
Component is to expand access by the poor 
and low-income population segment to 
sustainable financial services provided by 
microfinance institutions and banks on an 
economically sustainable basis. An important 
complementary objective is to promote the 
development of an accessible and demand-
driven market for high-quality capacity building 
services responsive to the differing needs of 
microfinance institutions (MFIs) and their clients 
through linkages to cost-effective business 
services providers. 

 

THIRD QUARTER HIGHLIGHTS 
 
Responses to the Request for Application for grant funding were submitted by microfinance 
organizations on December 5th. Eight institutions, including three international ones, responded with 
requests totaling $66 million. Tijara’s Technical Evaluation Committee reviewed and scored the 
applications in late December. In January, negotiations and follow-up with the organizations will be 
finalized, with the first disbursements of funding anticipated in February. 
 
Assessments for Al Aman, TEDC, Al Thiqa, Relief International, and Al Bashair were completed, to 
be used in the formulation of long-term development plans for these MFIs. Financial verification site 
visits were conducted at Al Takadum Ramadi branch. The results from Al Bashair’s semi-annual 
Audit have been received and a program to implement the recommendations established. 
 
Microfinance Component’s services to the MFIs have been re-focused on strengthening managers 
and Board of Directors to perform their own planning, fundraising, internal audit verification and loan 
officer supervision. 
 
During the quarter, MFIs disbursed 11,123 loans worth $28,172,909. The MFIs’ total outstanding 
portfolio as of December 31 2008 is 38,728 loans, with $55,902,011 in outstanding loans. 
 
The Microfinance Performance Monitoring and Classification System (PCMS) scoring results for 
quarters ending in December 2007, March 2008, June 2008 and September 2008 have been 
finalized. The PCMS is designed to assist the component in better serving MFIs by classifying them, 
in accordance with benchmarks used in the Middle Ease and North Africa, into different levels of 
capability in order to adapt training and technical advice accordingly.  The finished product will be 
submitted to USAID.  
 
The microfinance component Performance Monitoring Tool underwent revision by the MF 
component. The finished PMT database is designed to aggregate data from microfinance 
organizations throughout Iraq and produce customizable quarterly reports for the use of USAID, 
Tijara, and the organizations themselves. 
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THIRD QUARTER ACTIVITIES 

Task Area 1: Increased MFI Capacity to Manage Sustainable Growth Risks 

• The Microfinance component works with 11 MFIs in Iraq, which had been supported by grants 
and technical assistance from the Izdihar project.  The component is working with: 

3 large NGOs working in a number of governorates: 
o CHF International 
o ACDI/VOCA 
o Relief International, and 

8 indigenous MFIs conducting business in localized areas: 
o Al Bashair (Baghdad) 
o Al Aman (Kirkuk) 
o Al Takadum with branches in Al Qaim, Fallujah and Ramadi 
o Al Intilaq (Tikrit) (the activities have been suspended)  
o The Tal’Afar Economic Development center (Tal’Afar) 
o Rabiyan Economic Development Center (Mosul) 

• In an effort to increase MFI capacity, the component completed five assessments for Al Aman, 
TEDC, Al Thiqa, Relief International, and Al Bashair. These organizations are implementing the 
recommendations of the audits. 

• The results from Al Bashair’s semi-annual Audit have been received. A program to implement 
the recommendations has been established, whereby the management will work with internal 
auditors to perform daily verifications, adopt a new Loan Officer Operations Manual, and 
perform delinquency management follow-ups. For the first time, Al Bashair management 
conducted the ledger review for Al Bashair loan officers independent of Tijara.  

• Follow-up financial verification site visits were conducted at Al Takadum Ramadi branch to track 
the development of their financial situation. 

• A Blacklist Database for Iraqi MFIs has been established and will be populated with information 
contributed by MFIs in the coming months.  The end result will be a secure source where MFIs 
can screen potential borrowers before lending. 
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Microfinance outreach by province during the quarter: 
New Loans Disbursed per Month, by Governorate, all Grantees (2008) 

   
1st Qtr 
2008 

1st Qtr 
Avg 

2nd Qtr 
2008 

2nd Qtr  
Monthly 

Avg 
3rd Qtr 

2008 

3rd Qtr 
Monthly 

Avg October November December 
4th Qtr 
2008 

4th Qtr 
Monthly 

Avg 
# GOVERNOR

ATE 
                        

1. Anbar $ value $1,348,200  $449,400 $1,137,100 $379,033 $1,448,100  $482,700 $421,500 $634,600 $727,700 $1,783,800  $594,600  
# loans  567 189 517 172 581 194 154 240 271 665 222 

2. Babil $ value $1,342,350  $447,450 $1,721,900 $573,967 $1,822,100  $607,367 $658,700 $613,700 $735,050 $2,007,450  $669,150  
# loans  509 170 616 205 598 199 243 234 250 727 242 

3. Baghdad $ value $2,058,350  $686,117 $2,834,050 $944,683 $2,998,600  $999,533 $964,000 $1,130,050 $969,450 $3,063,500  $1,021,167  
# loans  1,149 383 1,551 517 1,590 530 518 542 487 1,547 516 

4. Basra $ value $1,960,020  $653,340 $2,924,210 $974,737 $2,757,660  $919,220 $860,400 $637,000 $794,850 $2,292,250  $764,083  
# loans  764 255 1,066 355 978 326 305 199 280 784 261 

5. Dhi-Qar $ value $346,600  $115,533 $806,900 $268,967 $779,400  $259,800 $410,800 $291,400 $193,600 $895,800  $298,600  
# loans  175 58 339 113 319 106 129 118 66 313 104 

6. Diyala $ value $281,000  $93,667 $664,800 $221,600 $1,139,100  $379,700 $358,200 $324,400 $315,100 $997,700  $332,567  
# loans  134 45 304 101 465 155 148 134 126 408 136 

7. Dohuk $ value $332,000  $110,667 $707,600 $235,867 $1,361,700  $453,900 $314,300 $393,700 $298,600 $1,006,600  $335,533  
# loans  136 45 237 79 411 137 95 121 93 309 103 

8. Erbil $ value $1,282,670  $427,557 $1,918,850 $639,617 $2,335,200  $778,400 $742,400 $623,200 $507,000 $1,872,600  $624,200  
# loans  463 154 673 224 839 280 261 188 173 622 207 

9. Karbala $ value $2,003,200  $667,733 $2,337,600 $779,200 $2,021,800  $673,933 $749,250 $860,180 $846,000 $2,455,430  $818,477  
# loans  888 296 903 301 818 273 306 335 334 975 325 

10. Kirkuk $ value $1,281,500  $427,167 $1,525,500 $508,500 $1,639,200  $546,400 $494,900 $597,150 $568,400 $1,660,450  $553,483  
# loans  574 191 663 221 703 234 212 246 239 697 232 

11. Missan $ value $377,800  $125,933 $569,150 $189,717 $367,350  $122,450 $95,200 $113,200 $150,200 $358,600  $119,533  
# loans  325 108 473 158 318 106 79 102 125 306 102 

12. Muthana $ value $761,110  $253,703 $1,025,610 $341,870 $757,900  $252,633 $245,600 $320,530 $270,700 $836,830  $278,943  
# loans  335 112 385 128 277 92 95 130 106 331 110 
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13. Najaf $ value $1,581,690  $527,230 $2,022,740 $674,247 $1,730,980  $576,993 $677,150 $567,900 $523,850 $1,768,900  $589,633  
# loans  592 197 654 218 548 183 222 188 143 553 184 

14. Ninewah $ value $374,450  $124,817 $571,100 $190,367 $550,100  $183,367 $202,500 $217,300 $147,900 $567,700  $189,233  
# loans  162 54 249 83 251 84 87 89 65 241 80 

15. Qadisiya $ value $840,000  $280,000 $1,124,700 $374,900 $833,100  $277,700 $410,800 $378,100 $317,600 $1,106,500  $368,833  
# loans  317 106 370 123 261 87 129 113 88 330 110 

16. Salah Ad Din $ value $316,320  $105,440 $209,480 $69,827 $295,800  $98,600 $0 $0 $0 $0  $0  
# loans  126 42 104 35 144 48 0 0 0 0 0 

17. Suleimaniya $ value $2,030,500  $676,833 $3,392,500 $1,130,833 $4,755,350  $1,585,117 $1,137,599 $1,495,450 $1,085,050 $3,718,099  $1,239,366  
# loans  755 252 1,280 427 1,635 545 413 562 403 1,378 459 

18. Wasit $ value $1,052,000  $350,667 $1,622,900 $540,967 $1,655,200  $551,733 $549,100 $656,500 $576,000 $1,781,600  $593,867  
# loans  656 219 907 302 891 297 301 336 308 945 315 

GRAND TOTAL $ value 
$19,569,76

0 $6,523,253
$27,116,69

0 $9,038,897
$29,248,64

0 $9,749,547 $9,292,399 $9,854,360 $9,027,050
$28,173,80

9 $9,391,270 
# loans  8,627 2,876 11,291 3,764 11,627 3,876 3,697 3,877 3,557 11,131 3,710 
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Microfinance Outreach by MFI as of December 31, 2008: 
Outreach and Collection Performance         

Indicators  

Dec-08 Nov-08 Dec-08 Dec-08 Dec-08 Dec-08 Dec-08 Dec-08 Dec-08 

Baghdad 
(Al-Bashair) 

Kirkuk (Al-
Aman) 

AL-
TAKADUM 

TOTAL 
Tal’Afar 
(TEDC) 

Mosul 
(REDC) Total (RI) Total (AV) Total (CHF) GRAND TOTAL 

1. Loans 
Outstanding 

Total  Value $2,334,708 $1,409,817 $3,406,601 $897,380 $348,091 $4,804,265 $14,052,344 $28,648,805 $55,902,011 

Number 2,365 1,018 2,198 596 298 5,295 8,055 18,903 38,728 

Only 
Females 

Value $576,902 $136,095 $355,810 $57,700 $25,925 $624,961 $2,581,487 $2,966,918 $7,325,798 

Number 312 96 201 26 24 728 1,435 2,624 5,446 

% 
Females 

Value 24.7% 9.7% 10.4% 6.4% 7.4% 22.7% 18.4% 10.4% 10.4% 

Number 13.19% 9.43% 9.14% 4.36% 8.05% 25.20% 17.82% 13.88% 13.88% 

           0.0% 

 > 30 
days 

Value $120,683 $860 $308,602 $1,900 $96,249 $8,289 $5,461 $36,482 $578,526 

 Number 132 2 95 1 73 14 6 47 370 
 PAR % 5.2% 0.1% 9.1% 0.2% 27.7% 0.2% 0.0% 0.1% 1.0% 

 LAR % 5.6% 0.2% 4.3% 0.2% 24.5% 0.3% 0.1% 0.2% 1.0% 

             0.0% 

4. Average Outstanding Loan Size  $987 $1,385 $1,550 $1,506 $1,168 $2,010 $1,745 $1,516 $11,866 

5. Loans 
Disbursed 
Within the 
Reporting 

Period 

Total  Value $521,700 $264,400 $727,700 $124,000 $23,900 $919,300 $2,099,300 $4,346,750 $9,027,050 

Number 311 117 271 52 13 581 723 1,489 3,557 

Only 
Females 

Value $66,600 $26,800 $105,200 $28,500 $0 $128,100 $306,700 $497,900 $1,159,800 

Number 41 13 45 11 0 96 104 228 538 

% 
Females 

Value 12.8% 10.1% 14.5% 23.0% 0.0% 24.6% 14.6% 11.5% 11.5% 

Number 13.2% 0.0% 16.6% 0.0% 0.0% 30.6% 14.4% 15.3% 15.3% 

6. Loans 
Disbursed 

Since 
Inception 

Total  Value $5,186,450 $3,385,400 $6,254,950 $1,577,800 $611,600 $12,427,705 $62,894,108 $148,651,843 $240,989,856 

Number 3,321 1,679 2,564 656 301 8,915 24,746 66,110 108,292 

Only 
Females 

Value $734,900 $312,400 $532,400 $71,500 $46,200 $2,322,825 $11,007,142 $13,598,701 $28,626,068 

Number 477 160 225 29 24 1,888 4,457 8,290 15,550 

% 
Females 

Value 14.2% 9.2% 8.5% 4.5% 7.6% 28.1% 17.5% 9.1% 9.1% 

Number 14.4% 0.0% 8.8% 4.4% 8.0% 33.2% 18.0% 12.5% 12.5% 

7. Written-Off Loans Value $0 $0 $0 $0 $0 $0 $811,717 $39,637 $851,354 

8. Loan Loss  %  0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 1.291% 0.027% 0.353% 
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Task Area 2: Increased Access to Capital for Sustainable Growth: 

• Responses to the Request for Application were submitted by microfinance organizations on 
December 5th. The component is reviewing the applications, awards are expected to be 
announced in early January at which time negotiations and follow-up will commence with the 
organizations.  Initial disbursement of funding is anticipated in February. 

• Tijara worked with the MFIs to access other sources of funding for operational and loan capital.  
Applications for funds were approved by QRF, CERP, and TDP.  To date, MFIs in Iraq have 
secured $1,983,347 in operational and loan capital from CERP, $6,141,847 from QRF, and 
$3,477,906 from other non-USAID sources. In addition, the CPA disbursed $36,343,717 in 
2003/2004 to establish ACDI/VOCA and CHF. 

Task Area 3: Overall Industry Development: 

• Relief International has expanded to Mahaweel, Jabella and Suwayra – all near Iskandiriya – 
with the support of PRT North Babil. 

• Recruitment for the Board of Directors and staff for the new MFI in Mosul (Al Tadhamun) is 
complete and the staff has finalized training in Microfinance Pillars, Accounting, and Loan 
Performer. 

• Three Microfinance Directors/Managers and three Tijara microfinance component staff visited Al 
Majmoua and Al Ameen (CHF Affiliate) in Beirut, Lebanon, to observe their operational systems 
in order to apply it to their activities in Iraq. 

• The Performance Monitoring Tool (PMT) underwent revision by the microfinance component.  
The finished PMT database is designed to aggregate data from microfinance organizations 
throughout Iraq and produce customizable quarterly reports for the use of USAID, Tijara, and 
the organizations themselves.  The PMT reporting mechanism will be rolled out in the next 
quarter. 

• The Microfinance Performance Monitoring and Classification System (PCMS) scoring results for 
quarters ending in December 2007, March 2008, June 2008 and September 2008 have been 
finalized and presented to the component for review. The PCMS is designed to assist the 
component in better serving MFIs by classifying them, in accordance with benchmarks used in 
the Middle Ease and North Africa, into different levels of capability, in order to adapt training and 
technical advice accordingly.  The finished product will be submitted to USAID.  

Other Activities 

• A two-page outline in Arabic was produced to introduce the members of the Iraqi Parliament to 
microfinance. The paper briefly explained the enabling role the government traditionally plays to 
make microfinance integral to the financial sector of any given country as well as the evolution of 
MFIs from small NGOs to formalized institutions. 

IMPLEMENTATION ISSUES/SLIPPAGES 

• REDC in Mosul has not responded yet to the need to separate their finances from the NBC 
Business Development Center; Tijara efforts in this are rendering very limited results.  Tijara will 
reduce efforts to support REDC and concentrate on Al Tadhamun, the new MFI. 

• Due to difficulties experienced with members of the Board of Directors, it has been necessary to 
transfer microfinance activities from Al Intilaq to Al Mosaned, the new MFI in Salah ad Din.  Al 
Mosaned’s Board will be overseeing the new MFI activity once the handover of goods and funds 
has been completed.  

• The rising delinquency in Ramadi - related to an over-concentration in military and police loans. 
Delays in receiving salaries resulted in delays in repayments.  
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TRAINING 

• Microfinance Pillars and LPF Training. October 11-16. Erbil. 9 participants, 0 women.  

• Lebanon Microfinance Study Trip. November 3 - 11. Beirut. 6 participants, 1 woman. 

• Microfinance Pillars. November 10 - 12. Baghdad. 6 participants, 0 women. 

• Strategic Business Planning Workshop. November 17-19. Erbil. 19 participants, 1 woman.  

• Iraqi CGAP Certified Trainers Skills Improvement. December 1-3. Baghdad. 7 participants, 2 
women. As part of expanding the number of microfinance training providers in Iraq, the 
component recruited 21 new trainers to join the current 9 CGAP certified trainers. 

ACTIVITIES PLANNED FOR NEXT QUARTER 
• Launching Al Tadhamun microfinance institution in Mosul, and Al Mosaned in Tikrit pending the 

completion of registration and the funding of a grant agreement. 

• RFA negotiation process will be initiated with the MFIs that have applied for funding. 

• Financial verifications and assessments site visits will be conducted at Ramadi, Fallujah, Al-
Qaim, and Tikrit. . 

• Tijara’s ICT department will conduct site visits to all MFIs in the next two months to assess the 
ICT capabilities and recommend improvements to existing systems. 

• All MFIs will go through a Management Supervision and Delinquency Management training, 
which will take place in Baghdad at the end of January. A Delinquency Management training is 
scheduled for MFIs operating in southern Iraq, the training will take place in Hillah. 

• The Blacklist Database for Iraqi MFIs will be populated with information contributed by MFIs. 

• The 21 newly recruited trainers will undertake preliminary trainings in February. 

• Microfinance summit will be held in March.  A key note speaker has been secured and the 
logistics and planning will continue in the coming months. 
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SME Development and Bank Lending 
Task Areas 
 
SME Advocacy: The SME sector faces 
several barriers and is not yet fully integrated 
into the overall Iraqi economy, thus as a task 
the component will advocate for SMEs by 
facilitating the establishment of an SME 
Working Group, and a networking forum 
 
Support for ICBG: This will come in the 
form of assistance in meeting the tranche 
conditions of the 5 million dollar grant issued 
to the ICBG; in conducting monthly board 
meetings and semiannual General Assembly 
meetings; and in developing a 
comprehensive investment plan. 
 
Development of SME Lending Units:  The 
component will provide training and technical 
assistance to the banks for the development 
of dedicated SME Lending Units within their 
organization to ensure the delivery 
appropriate financial services to the SME 
sector. 

 

D. SME / BANK LENDING 

COMPONENT OBJECTIVES 
The SME component’s goal in Tijara is to develop the 
SME sector in Iraq by streamlining access to capital, 
provided by private banks.  In order to effectively 
stimulate lending, the component will promote and 
facilitate operations of Iraq Company for Bank 
Guarantees (ICBG) and develop the capacity of 
private banks to analyze and disburse SME loans. 

In addition, the component is supporting banks in 
developing SME lending units that will be dedicated 
to developing and distributing loan products for 
SMEs. 

THIRD QUARTER HIGHLIGHTS 

An SME advocacy program was inaugurated at the 
first SME Banking Networking Forum held in October.  
 
ICBG approved loan guarantees worth a total of 
$1,850,895. The 57 new loans approved during the 
third quarter represent an increase of over 200% over 
the previous period. The outstanding guaranteed loan portfolio had increased to $3.05 million from 
$1.34 million at the end of September. 
 
Several banks have indicated interest from their senior management to develop SME Lending Units.  
Participating banks include Iraqi Middle East Investment Bank, Ashur Bank, Gulf Commercial Bank, 
Bank of Baghdad, Basra Bank, National Bank, Mosul Bank and North Bank. 
 
Tijara developed and prepared for USAID’s approval documentation for the setting up of a financing 
facility, a company owned by Iraqi private banks which will provide, in conjunction with donors, 
finance to banks undertaking SME lending. So far, the concurrence of six Iraqi banks had been 
secured by the component.  
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THIRD QUARTER ACTIVITIES 

Task Area 1: Improve Financial Services through SME Advocacy 

• The first SME Banking Networking Forum was held on October 14 in Baghdad. 65 persons 
attended from the Iraqi government and banking sector, Tijara, USAID and other donors. Issues 
related to SME banking and SME development were identified and discussed. The forum 
agreed to focus future networking forums on SME banking issues as well as on public and 
private engagement on issues relevant to SME development and support.  

Task Area 2: Provide Support to ICBG 

• ICBG inaugurated its new premises in Karada and appointed a new director general. During the 
period, 57 loans were approved for guarantee by the ICBG Board.  

• During the period, 57 loans were approved 
for guarantee by the ICBG Board. As of 
December 31, the outstanding guaranteed 
portfolio of disbursed loans stood at 115 
loans worth $3,052,340. 

ICBG “At a 
Glance” 

No. of 
Loans 

Total 
Loan 
Value* 

Total 
Guarantee 
Value* 

Guarantees 
approved  

120 $3,186,340 $2,389,755

Loans 
Disbursed  

115 $3,052,340 $2,289,255

 * Using an Exchange Rate of 1,190 ID: $1 

Trade
19%Tourism

4%

Agriculture
2%

Services
26% Manufacturing

33%

Construction
16%

  
Loan guarantees by sector, 31 December 2008 

Task Area 3: Development of SME Lending Units in Private Banks 

• The banking component initiated a major program to re-engage the senior managements of the 
six private banks participating in Tijara’s SME Lending Unit initiative. Strategy and work plans 
were reviewed with senior management. A four-day workshop on SME banking for bankers from 
the Kurdistan offices of the participating banks (Iraqi Middle East Investment Bank, Ashur Bank, 
Gulf Commercial Bank, Bank of Baghdad, Basra Bank, and North Bank) was held. The 
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workshop focused on marketing, business analysis, and client management. Prospective SME 
clients were visited, to illustrate practical application of some of the concepts presented.   

• Memoranda of Understanding were signed by both Mosul Bank and National Bank and the 
Tijara program in December. These MOU formalize an agreement to jointly develop SME Units 
at both of these institutions, bringing the number of participating banks to eight. The agreements 
were reached in meetings with the banks’ senior management in December.  

Task Area 4: Development of New Financial Products 

• The component is supporting the Wasit PRT with $100,000 grant as incentivized credit system. 
The funding is used by the banks as an interest buy-down scheme.  The ICBG is acting as the 
administrator of the fund and is to furnish qualifying loans with guarantees. To date 5 loans have 
been approved and 6 loans are under study.  

• Tijara developed and prepared for USAID’s approval documentation for the setting up of a 
financing facility, a company owned by Iraqi private banks which will provide, in conjunction with 
donors, finance to banks undertaking SME lending. So far, the concurrence of six Iraqi banks 
had been secured by the component. 

Other Activities  

• As part of setting up an SME bank training cadre to be used for capacity building related to SME 
Unit development initiative, the component selected nine more candidates for SME Lending Unit 
capacity building. Altogether seventeen TOT candidates will be given training in accounting, 
credit analysis, SME lending as well as adult training techniques and best practices in the first 
quarter of 2009.  

IMPLEMENTATION ISSUES/SLIPPAGES 

• The incentivized credit system (interest buy-down scheme) trialed in Wasit in conjunction with 
the Wasit PRT has proceeded disappointingly slowly, most likely because of the competition 
from GOI agricultural lending that is provided on far more favorable terms.  

TRAINING 

• SME Lending Units Credit Analysis (I) - Baghdad. October 19 - 23. Baghdad. 21 participants, 4 
women. The course, requiring active participation by attendees, dealt with the fundamentals of 
financial analysis and cash flow based lending for SMEs. 

• SME Lending Units Credit Analysis (II) - Baghdad. October 26 – 30. Baghdad. 9 participants, 5 
women. The course, requiring active participation by attendees, dealt with the fundamentals of 
financial analysis and cash flow based lending for SMEs. 

• SME Lending Units Branch Training. October 19-21. Basra. 10 participants, 6 women. 
Marketing, business analysis and client management 

• SME Lending Course. October 7 – 9. Dohuk. 1 participant, 0 women. 

• SME Lending Units Branch Training. November 2 – 6. Baghdad. 14 participants, 7 women. 

• SME Lending Units Branch Training. November 9 – 13. Erbil. 20 participants, 12 women. 
Marketing, business analysis and client management as well as site visits to prospective SME 
clients to illustrate practical application of some of the concepts covered in the training modules. 

• SME Lending Units Credit Analysis Training. November 30 - December 4. Erbil. 20 participants, 
10 women.  
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• ICBG Procedures Guidelines Manual Training. December 14, Baghdad. 23 participants, 6 
women. Proper application of ICBG policies and procedures, as well as issues relating to loan 
workouts and defaults. 

• Brief Accounting and Credit Analysis Training. December 29-30. Baghdad. 15 participants, 6 
women. This training was provided to develop cash flow analysis and basic SME lending skills 
at these institutions. 

ACTIVITIES PLANNED FOR NEXT QUARTER 
• SME Lending Unit initiatives, as outlined in the MOUs with the eight participating banks, will be 

rolled out from mid-January on. 

• Training modules in the areas of Accounting/Credit Analysis and SME lending will delivered to 
seventeen selected TOTs in Erbil. 

• ICBG Annual shareholders meeting will be held in early February.   


