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. Overview

The Quality Learning Project (QLP) is the second regional USAID project implemented in Tajikistan,
Kyrgyzstan and Turkmenistan. The Project builds on achievements and lessons learned by USAID's
previous programs in basic education. The program also supports government efforts to implement
national education strategies and where applicable, assists government's implementation of
Education for All Fast Track Initiative (FTI) grants. The project will result in improved student learning
outcomes through i) broad application of modern teaching and student assessment methodologies,
i) active participation of teachers in curriculum reform and education policy development, and iii) use
of transparent and efficient school financing and management systems.

The Project started on 30 September 2007 and is due to be completed by 29 September 2012. Overall
budget allocation is $13,947,788", apportioned to the three target countries as follows: Tajikistan
$6,274,503; Kyrgyzstan $5,879,842and Turkmenistan $1,793,443.

Il. Project goal, components and activities

A. Project Goal

QLP is aimed at expanding access to quality primary and secondary education in Kyrgyzstan,
Tajikistan, and Turkmenistan. It builds the capacity of pre-service and in-service teacher training
systems to enable students to achieve higher order thinking such as application, synthesis, problem
solving and critical thinking. These skills are needed for students to be prepared for and compete in
emerging market-driven economies, as well as to fulfill roles as active citizens in a participatory
democracy. The project targets in-service and pre-service teacher training curricula and incorporates
more child-centered pedagogy and the use of formative assessment techniques. It also examines the
supplementary materials teachers need in the classroom to ensure improved student outcomes. The
project will continue piloting and introducing reform of education financing by providing technical
assistance to per-capita financing reforms in education in Kyrgyzstan and Tajikistan.

B. Project Components
TAJIKISTAN

Program Overview

a. Overview of activities conducted in the previous quarter and how these activities relate toward
progress of reaching the overall project goals.

IR 1. Improved Quality of Teacher Training in Student Centered Methodologies

IR 1.1 Improved Quality of In-service Training

1.1.1 Support Dushanbe and Regional TTls (Kulob, Kurghonteppa and Soghd) to review teacher
training curricula

Curriculum review was postponed until PY4 Q3 in response to a request made by the RTTI and

Regional TTls to conduct the orientation workshop and curriculum review in early April, 2011.

1.1.2 Capacity building for RTTI and regional TTIs
No planned activity for this quarter. The activities are planned for Q3 and Q4 of PY4.

1FoIIowing Modification # 10, 24 December 2011




1.1.3 Cohort 2 Teacher Training Target school delivery (second phase)

In collaboration with the RTTI and MOE, QLP conducted the second phase of six-day Cohort 2
teacher training program for Asht, Isfara and Vakhsh target school teachers. The first phase of twelve-
day training was conducted in August 2010 and covered mostly the currenttrends in pedagogy and the
methodology of teaching primary and secondary grades. The second phase emphasized on the
teaching of Primary, Math and Tajik language using modern pedagogy introduced in Phase One.

The training materials were designed on the basis of the state approved curriculum (endorsed by MOE
Collegium) and were developed jointly with the RTTI subject specialists. The program was accredited
by the MOE and participants received RTTI certificates following 144-hour training program organized
in two phases. 535 out of 550 Primary Math and Tajik language teachers took part in the training
program (189 teachers in Vakhsh, 175 teachers in Isfara and 171 teachers in Ashtrayons).

The teacher training was delivered by 49 experienced trainers representing RTTI, TTIls, RMTC and
advanced target subject teachers. Before the training sessions, QLP organized a four-day refresher
TOT session for selected trainers (orientation workshop). Topics included effective way of teaching
and new practical tools for teaching target subjects. Mr. Mr. Ken Gross, the American Ambassador to
Tajikistan and his team met with education officials and teachers who took part in the sessions.

IR 1.2 Improved Quality of Pre-Service Teacher Training

1.2.1 Support Tajik State Pedagogical University (TSPU) and Kurghon-Teppa State University (KTSU)
to restructure their current courses syllabi and curriculum at target departments

Following the curriculum review conducted in PY3, and the MOE initiative to move to a 12-year
education cycle, QLP supported TSPU and KTSU in the development of professional competencies
and standards for primary teachers. This will contribute to the development of subject-based
standards and curriculum for target departments of the two universities.

QLP contracted regional and local consultants and collaborated with four target pedagogical colleges
primary department specialists to review the existing teaching material and curricula. During a four-
day workshop, the team prepared the first draft of the primary teacher professional competencies.
QLP is currently reviewing the draft.

1.2.2 TSPU and KTSU develop training approach for target subject specialists

No planned activity for this quarter. The activities are planned for Q3 of PY4.

1.2.3 Conduct trainings for university subject specialists

No planned activity for this quarter. The activities are planned for Q3 and Q4 of PY4.

1.2.4 TSPU and KTSU develop learning materials on methodology (Handbooks) for university subject
specialists of target departments

No planned activity for this quarter. The activities are planned for Q3 and Q4 of PY4.

1.2.5 Capacity building of TSPU and KTSU in strengthening Student Practicum and PTTI-school
linkage

QLP outsourced two local consultants to support with the restructuring of the current regulations on
student practicum on the basis of the review conducted in both TSPU and KTSU. The first draft of the
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regulations (Polozhenie) is due to be submitted by the end of the reporting period. This will be further
reviewed by QLP. The final version of the regulations is to be submitted to the Scientific Council of the
target universities in Q3.

IR 1.3 Improve Capacity of State Authorities in Mentoring, Monitoring and Pedagogical
leadership

1.3.1 TOT for Cohortl and 2 trainers on revised mentoring program

QLP had plans to use mentoring materials developed under FTI in target districts. Due to some
inconsistencies, it was later decided to make significant modifications to the materials. QLP in
collaboration with two local consultants conducted situation analysis of existing methodological
support system at rayon and school levels in order to build upon the existing structure and legal base
of the current methodological support system. Case studies were also collected.

The resulting training program included not only modern mentoring but tips on organizational
processes over the academic year and covered aspects such as TOR, planning, vision setting, and
the introduction of new teaching and learning approaches.

The mentoring training program consists of two parts; Mentoring Handbook and Trainers Guide.
Mentoring Handbooks cover topics such as mentoring as a concept, methodological support system at
school level, establishing methodological units and provision of methodological support to teachers.

The Mentoring training program is also supported by Formative Assessment Guidelines, Interactive
Methods in Tajik Language and Literature Classes, Lesson Planning Guidelines, Higher Order
Thinking, and Reading Manual and other related methodological materials. Participants are made to
familiarize themselves with these concepits.

Six-day field-testing of the draft mentoring program: Field-testing of the mentoring program was
conducted by the Republican Teaching and Methodological Center with the approval of the MOE and
in collaboration with QLP. Thirty four methodologists from QLP target districts (both from Cohort 1 and
2) participated in the field-testing workshop. The training addressed the professional challenges
encountered by the methodologists. According to the participants, this was their first experience (in the
last eighteen years) when methodologists come together to discuss issues related to promoting ting
quality education vis-a-vis their role. Most of the participants were involved actively in the discussions
and shared their best practices and experiences. Field testing helped the review of the mentoring
program.

10-day TOT: QLP conducted the Training of Mentor Trainers in Republican Teaching and
Methodological Center. The RTMC specialists took a leading role in delivering this training. As
requested by RTMC 33 primary, secondary Math and Tajik Language specialists/methodologists from
target districts who participated in mentoring were invited to train as mentor trainers. Two manuals;
Mentor Training Guide and Handbook; were used for training purposes. The Methodologists were able
to master different training skills and applied them in demonstration sessions. The trainees received
constructive feedback from their peers and facilitators after the sessions.

This exercise helped to forge strong relationship and trust between the national and local level
authorities involved in mentoring support. These include RTMC and district education methodologists.

ToT participants passed both pre-and post-tests and developed project works and assessment sheets.
The results were used to select trainers for Target School Mentoring Training Delivery. The Scientific
and Methodological Council approved the Mentor Training Manual and Trainer's Guide after the
submission final revision.




1.3.2 Target schools delivery of mentoring program for Cohort 1 and Cohort 2

The training on mentoring was conducted for Cohort 1 (285 mentors) district schools in three rounds
(1st round of three days, 2nd round of five days and 3rd round of two days). This division was made
on the basis of the content of the Mentoring Training Manual and Guideline. The first was devoted to
the mentoring concept and establishing of Methodological Units at school levels including the
preparation of necessary state required documents and papers. The second was dedicated to deliver
mentoring support at school and methodological unit level. Mentors (Deputy Directors and Head of
MUs) practiced mentoring tools such as classrooms observation and provision of feedback,
organization and delivery of methodological trainings and workshops, lesson plan evaluation and
provision of feedback. The last round consisted of reflection sessions where mentors shared success
stories and challenges.

The participants included target school deputy principles, and heads of primary, secondary Math and
Tajik language MUs. Both participants and mentors expressed satisfaction with the training in general.

Another factor that will have strong impact on the training on mentoring is the MOE’s decision to raise
and develop the MU status and methodological support at school level. The Deputy Minister of
Education visited a training center in Kulob city and appreciated QLP intervention by saying MUs are
crucial in supporting quality teaching and learning development at school level

Cohort 1 DEDs (Kulob, Kurghonteppa, Sarband, Varsob and Vahdat in particular) requested all the
schools (not only target schools) participate in the trainings. The DEDs have already put in their own
work-plans an activity to deliver training on mentoring using these manuals through government
resources.

1.3.3 Capacity building of Cohort 1 and 2 target School Principals on implementation of Pedagogical
Leadership

Following the 18-day training on Finance Management in March — April, 2010, and on Pedagogical
Leadership in July — August 2010, a mid-term evaluation was conducted in November, 2011 to
analyze behavioral changes on the part school principals of target schools.

This evaluation was conducted in the context of a significant change made in the role of the school
principals. It was initiated through the education finance reform which has delegated a degree of
autonomy to the school director and local management. This will require further effort if this financial
autonomy is to be translated into real quality improvements at school level in terms of students
outcomes.

The evaluation indicated that the school principals highly valued the trainings carried out within the
project framework and noted significant progress was made in their knowledge and skills. However,
interview results on pedagogical leadership revealed that statistically significant progress did not occur
at the practical level i.e. skills utilized by schools principals. Some increase was observed in the
average values of scores though in a) pedagogical leadership (school development planning,
involvement of all stakeholders in planning, improvement in quality of teaching), and b) working with
the young and new teachers (pair with good and experienced teachers, provide extra training and
other). Progress was also seen in the work of the MU Heads of schools. No progress (even
sometimes regress) was noted in the work with the Deputy Directors; in the area of supporting
students and teachers and their knowledge and understanding of pedagogical concepts. In order to
address this problem, QLP initiated a three-day refresher course to strengthen target school principals’
capacity in the problem areas identified by the evaluation. QLP also contracted three master trainers




to review and develop additional training material before conducting the three-day training programs in
Kurgon Teppa, Kulob, Khujand, and Dushanbe.

Furthermore, QLP is involving an IC and LCs to review the training material. According to the
agreement with the WB, the revised training material will be shared with FTI/RTTI for further
dissemination and use during training of school directors under FYTI and the state program.

IR 2. Improved Quality of Student Assessment

IR 2.1 Incorporate Formative assessment into Regional TTI courses

This activity has been postponed to PY4 Q3 in response to RTTI and Regional TTIs request to
conduct orientation workshop and curriculum review in early April.

IR 2.2 Develop Formative Assessment Guidelines for Chemistry and Biology

No planned activity for this quarter. The activities are planned for Q3 and Q4 of PY4.

IR 2.3 Support target DEDs to implement Formative assessment through mentoring
No planned activity for this quarter. The activities are planned for Q3 and Q4 of PY4.

IR 2.4 Incorporate formative and summative assessment elements into QLP target school
Olympiads

QLP developed a proposal to conduct a review of the current Olympiad structure and system and
incorporated it in the updated work plan sent to USAID for review. It is expected that this review would
lead to recommendations to incorporate questions and tasks related to higher order thinking into the
Olympiads in Tajikistan.
Outcomes/Results

- Local consultants to review Olympiad regulations contracted

IR 3. Greater Involvement of Teachers in Curriculum Reform

IR 3.1 New Skill-based standards guidelines in target subject-matter curricular as a result of
discussions and feedback from subject teachers and teacher groups

3.1.1 Support AOE to restructure Basic education standards

No activity planned for this quarter. The activities are planned for Q3 and Q4 of PY4.
3.1.2 Support AOE to develop Basic education standard guidelines

No activity planned for this quarter. The activities are planned for Q3 and Q4 of PY4.

IR 3.2 Development of high quality, affordable supplementary subject-based curricular
materials

3.2.2 Development of subject-based, high-quality, affordable materials for teachers and students

No activity planned for this quarter. The activities are planned for Q3 and Q4 of PY4.




IR 3.3 Increased Opportunities for Professional Exchange and Policy Dialogue through Subject
Teacher Groups

3.3.1 MU support implementation of QLP developed material Standards
No planned activity for this quarter. The activities are planned for Q3 of PY4.

3.3.2 Participation at policy dialogue with MOE/AOE, Republican Methodological Center
representatives

QLP held meetings with RTTI, MOE and RMTC on teacher training improvement, school principals’
capacity building, and strengthening of DED methodologists, and MU Heads. QLP also participated in
donor coordination meetings and made inputs on key draft documents related to the 12-year
education cycle transition and revision of the National Strategy for Education Development.

IR 4. Increased Effectiveness of Education Finance Systems
IR 4.1 Increased Government Capacity in the Implementation of Education Finance Reform
4.1.1 Supporting the Policy Process

4.1.1.1 Provide technical assistance to Education Finance Working Group (EFWG) in stewardship of
the per capita financing implementation

The 10" EFWG meeting was held at the MoE in Dushanbe. The meeting was chaired by the Deputy
Minister of education. Issues discussed included:

e The 2010 results of per capita financing, the utilization of the Automated Expenditure Tracking
System and partnership in conducting of analysis of legal-normative basis for PCF;

Budget execution of schools in 2010;

The procedures of budget planning for schools of Tajikistan for 2011,

Coordination and partnership on review and introduction of amendments to the PCF formula;
The reform process in Vakhsh district and Kulob city of Khatlon oblast; and

The official handover of the training modules on "Practical Accounting” and "Involvement of
PTAs in the process of increasing transparency and accountability of the school resources" to
RTTI

4.1.1.2 Strengthen central government capacity in implementation of new mechanism of school
financing and management

QLP conducted site visits inHissor, Rudaki, Tursunzoda and Varzob districts together with MoE, MoF
and districts’ rayono and rayon finance office specialists.

4.1.2 Implementing School Financing Reforms
4.1.2.1. Monitoring of per capita financing implementation in Kulob rayon

QLP continued to provide assistance to Kulob rayono and rayfo specialists on school data analysis
and quarterly budget execution.




4.1.2.2 Methodological support of PCF implementation

QLP staff continued to collect and review the latest normative-legal documents to ensure the
instructions released to practitioners are appropriate

4.1.2.3. Support implementation of PCF in Vakhsh rayon

QLP provided consultative workshops and technical support to school principals (54, planned 49) and
accountants (44), rayono and rayfo specialists (4) in the formulation of school budget on the basis of
per capita formula and analysis of school budget based on new financing mechanism. Joint monitoring
of Vakhsh schools was conducted together with rayono and rayfo specialists. Progress report based
on site visits will be submitted to MOE, MOF and to the next EFWG meeting

Outcomes/Results
- The capacity of Kulob and Vakhsh specialists to monitor implementation of education
financing reforms and accounting skills of school principals and accountants as well as
rayfo and rayono specialists has improved
- Joint monitoring of PCF implementation in Vakhsh schools together with rayono and rayfo
specialistsproves to be a more effective way of monitoring and providing technical support
to school administration.

4.1.3 Improving School Management
4.1.3.1 Increase school administration capacity in Vakhsh and Kulob

e Personal Computer (PC) training for the second group of Vakhsh school accountants (16) was
conducted in Vakhsh.

o Refreshing training for Vakhsh school accountants (37 out of 44) and rayono and rayfo
specialists (4) was conducted.

o Refreshing training for Vakhsh school principals (54 out of 49) and rayono and rayfo specialists
(3) was conducted.

o Personal Computer (PC) training for the first group of Kulob school accountants (17 out of 38)
and rayfo specialists (4) was conducted in Kulob.

o Refreshing training for Kulob school accountants (39) and rayono and rayfo specialists (5) was
conducted.

4.1.3.2. The Automated Expenditure Tracking System (AETS) database maintenance

AETS is not used by MOE.On the last EFWG meeting it was decided to continue technical meetings
on utilization of the Automated Expenditure Tracking System.

IR 4.2 Increased Involvement of Community Stakeholders in School Financial Oversight
4.2.1. Increasing transparency and accountability for school resources
4.2.1.2. Increase public awareness on PTAs activities in Vakhsh and Kulob

130 copies of practical manual about PTA establishment were produced and distributed to schools
and Rayono of Kulob and Vakhsh as well as MoOE/RTTI and other stakeholders.

4.2.1.3. Strengthening PTAs patrticipatory and transparent approach to school management and
financing




® Budget hearings were organized in school #53 of Kulob city with participation of rayono and
rayfo representatives, school administration, community representatives, PTA members of this
school as well as neighboring schools #3, 6 (60 participants).

® Budget hearings were organized in school #24 of Vakhsh rayon with participation of rayono
representative, school administration, community representatives, PTA members of this school
as well as neighboring schools #10, 13(55 participants).

QLP Strengthening Tajikistan (Additional Funds)
IR 1. Improved Quality of Teacher Training in Student Centered Methodologies
IR 1.2 Improved Quality of Pre-service Training

1.2.6 Review of current curriculum of Primary departments of Dushanbe, KT, Kulob, Khujand
Pedagogical colleges for teaching 6 year old children

Organize a roundtable curriculum review and teaching resources to develop standards targeting six-
year old children: QLP with the support of a regional consultant organized a roundtable to review
curriculum and standards targeting six-year old children in support of the 12-year education cycle. In
attendance were target departments of the four Pedagogical Colleges (Dushanbe, KT, Kulob,
Khujand, AOE, and Center to Support 12-Year Education Cycle), RMTC, RTTI, and TSPU. This
activity helped the participants to learn more about conceptual and methodological approaches in the
development of the new primary standards focusing on six-year-old children. The group discussions
deliberated on the criteria required to measure the children’'s readiness to go to school and the
learning process.

The AOE presented a report summarizing the results of the age validation of the Tajikistan Early
Learning and Development Standards (ELDS) administered in 2009. It is anticipated that the ELDS
standards will provide a useful reference point for the development of education standards for the new
class for six- year -old children.

The Round Table was a concrete preparation for the next step in outlining approaches to identify the
content of the education for six-year old children.

1.2.7 Support Pedagogical Colleges to draft additional teaching program focusing on 6 year old pupils
No activity planned for this quarter.

1.2.8 Incorporate the new parts of teacher training curriculum and materials into target pedagogical
college program

QLP with the support of a regional consultant and local experts conducted a four-day second round
workshop aimed at developing the draft model of the teaching specialties for graduates of universities
and colleges.

The consultants completed the following tasks:

e analyzed the existing structure of training professional teachers in universities and pedagogical
colleges;

e developed proposals on the structure of the curriculum for secondary and higher pedagogical
education;

o defined the purpose in preparing graduates of pedagogical colleges and universities as well as




the range and objectives of their activity;

defined the type of tasks for graduates professional activity in view of the new curriculum;
distinguished invariant tasks of teacher’s professional activity;

developed a range of tasks for primary grade teachers (focusing on six- year old pupils);

defined generic competencies that are most important for the teachers; and

identified specific competences for graduates of pedagogical colleges and universities on the
basis of certain types of tasks and professional activities ( invariant part)

1.2.9 Support target Pedagogical Colleges to develop teaching materials for additional parts of the
teacher training curriculum

No activity planned for this quarter.
1.2.10. In-service Teacher Training for Target Pedagogical College Teachers
No activity planned for this quarter.

1.2.11 Strengthen Pedagogical Colleges’ capacity in implementing modified curriculum and teaching
resources

For the purpose of effective use of training concepts and teaching material by the target departments,
QLP purchased LCD projectors for each one of Pedagogical Colleges. Using the equipment, the target
Pedagogical Colleges as well as the QLP program staff will conduct round tables, presentations,
master classes and training sessions with the help of power point and interactive approaches.
Handover of the equipment is planned for the beginning of April.

IR 3. Greater Involvement of Teachers in Curriculum Reform
3.1.3 Support AOE to develop Standard and guidelines focused on 6-year children

QLP conducted a training workshop in Varzob as a follow up to the roundtable. Technical experts from
target departments of the four Pedagogical Colleges: Dushanbe, KT, Kulob and Khujand, AOE, and
the Center to Support 12-Year Education Cycle were invited. Based on the recently approved ELDS
standards, the participants reviewed the existing primary grade standards highlighting the specific
areas that should be reflected in the new standards for teaching six-year old children. Conditions
(such as school environment and pedagogical cadre) applicable to the new primary grade standards
for six-year old children were also reviewed. The details of the workshop are attached as annexes.

IR 3.2 Development of high quality, affordable supplementary subject-based curricular
materials

3.2.3 Printing of QLP material, developed under initial contract

QLP purchased a Rizograph for the AOE in view of enhancing its capacity especially with the
establishment of the Center to Support the Transition to 12-year Education Cycle being located with
the Academy. The AOE can now use the equipment to publish and disseminate state standards and
curriculum documents so that teachers have access to them. The project will support AOE with the
installation of the equipment and the training of personnel on how to operate on the Rizograph.

IR 4. QLP Strengthening (Additional Funds)

4.1.3.1. Increase school administration capacity in Vakhsh and Kulob




Refreshing training was conducted for Kulob school principal (46) and rayono and rayfo specialists (5)
on finance management.

Implementation challenges

The is no clear strategy yet at MOE/AOE to implement the transition to a 12-year education
cycle that affects most of QLP initially developed plans

Different initiatives are going on at the same time in MOE, AOE and other related educational
institutions to respond to the requirements of the transition to 12-year education cycle, which
makes the work of QLP difficult.

The Automated Expenditure Tracking system is not being used by the MoE.

Institutionalization of Accounting and PTA training modules and delivery training nationwide
appears to be slow.

There seems to be a high turnover of school accountants (19) and principals (17) in Vakhsh
and Kulob (January 2010 —March 2011)

Cooperation with local government counterparts

RMTC was involved in the development, field testing and delivery of Mentoring program.

MOE staff members were involved in observation and monitoring of teacher training delivery in
Cohort 2 target schools.

RMTC/RTTI staff members were involved as trainers in target school delivery of teacher
trainings and mentoring and pedagogical leadership programs.

QLP collaborated with AOE/Center in revising Primary education standards and incorporation
of aspects of teaching of six-year old pupils in the context of the 12-year education cycle. .
Four pedagogical colleges were involved in the review and improvement of primary department
curriculum to incorporate aspects of teaching of six-year old pupils.

QLP has provided technical support to RTTI/FTI to revise the Finance Management Training
Module.

A list of trainer to deliver trainings on Finance Management Training Module was compiled by
QLP and provided to RTTI.

Activities for the Next Quarter

In-Service Teacher Training

Organize a two—day orientation workshop for TTI Management staff;

Contract 18 local consultants to review teacher in-service training curriculum;

Review Teacher in-service training curriculum for primary, secondary and school principals;
Submit reviewed materials to the MoE for review and approval,

Presentation of reviewed TT curriculum at regional level;

Print and disseminate teacher in-service training curriculum;

Submit final version of TT curriculum to the MoE for review and approval,

Contract an IC and 4 Master trainers;

Organize a two-day lesson planning workshop for RTTI and Regional TTls; and

Organize a two-day workshop on implementation of teacher training curriculum for Regional
TTls.

Pre-Service Teacher Training

Prepare and submit final versions of modified syllabi and curriculum for primary, pedagogy and
psychology;
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o Develop piloting instruments and pilot first drafts of modified syllabi and curriculum for

mathematics, pedagogy and psychology;

Pilot revised syllabi and curriculum;

Review revised syllabi and curriculum following piloting;

Organize a three-day orientation workshop on how to develop training material;

Develop training material for university subject specialists on high education aspects;

Field-test training material of ongoing university courses;

Develop handbooks on student-centered methodology, formative assessment, classroom

management, Practicum, and curriculum development;

Identify, translate and disseminate materials on practicum and mentoring;

e Organize a Student Practicum Working Group to develop university Polojenie (Regulation)
(improving practicum policy documents and practice);

e Organize University discussion of Polojenie (Regulation);

e Conduct institutional review of developed parts of teaching curriculum focusing on six-year old
pupils by AOE, Methodological Center, Pedagogical Universities;

¢ Incorporate feedback and comments received from related institutions;

e Conduct a presentation of teacher training curriculum and supplementary materials at target
Pedagogical Colleges and Pedagogical Universities, AOE, Methodological Center;

¢ Contract RC and two master trainers to conduct a three-day workshop;

¢ Organize a three-day workshop for all participating Pedagogical Colleges;

e Prepare a set of teacher training curriculum and supplementary materials for approval in
Methodological and Scientific Board of Pedagogical Colleges and Universities;

e Obtain approval of teacher training curriculum and supplementary materials from
Methodological and Scientific Boards;

e Conduct consultative meetings with pedagogical colleges and universities to incorporate
approved curriculum and into their current programs; and

¢ Incorporate the new teacher training curriculum and materials into target pedagogical college
program

Improved Capacity of Education Administrators in Mentoring, Monitoring and Pedagogical Leadership
¢ Organize a ten-day training session on mentoring for 185 Cohort 2 mentors;
¢ Conduct a two-day follow up support visits to trained mentors and school principals;
e Approve reviewed Mentoring and School Principal courses at Regional TTI levels; and
e Print and disseminate reviewed training materials

Improved Quality of Student Assessment
e Conduct follow up visits to target DEDs to mentor implementation process;
e Review regulation of the Olympiads; and
o Develop new approaches/structures to replace traditional approach in conducing Olympiads

Development of high quality, affordable supplementary subject-based curricular materials
e Conduct a two-day orientation and target setting workshop; and
o Develop five target subject supplementary package

New Skill-based standards’ guidelines in target subject-matter curricular as a result of discussions and
feedback from subject teachers and teacher groups

Contract 10 LCs, International Consultant;

Develop teaching materials to support delivery of specialized course for six-year old pupils;
Edit teaching materials;

Contract advisory group; and

Incorporate feedback\comments received from reviewers.
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Increased Opportunities for Professional Exchange and Policy Dialogue through Subject Teacher
Groups

Conduct follow up visits to target schools to monitor and mentor Methodological Unit Heads;
Hold regular meetings and discussions with MOE/AOE/RMTC

Per Capita Financing

Develop, produce and distribute a reference manual “Handbook for School Principal’;

Continue supporting school data analysis, tariff system, and budget analysis for Vakhsh rayon
school principals and accountants, and education and finance specialists;

Provide technical support to rayon education and finance department’s specialists (2) on the
execution of quarterly and annual school budget;

Provide regular technical support to school principals (54) and accountants (44);

Conduct joint monitoring of Vakhsh schools on quarterly and annual school budget together
with rayon education and finance departments;

Provide logistical support for conducting next EFWG meeting, develop EFWG meeting
protocols in English and Tajik, and share with MOE and EFWG members;

Conduct monitoring visits with MOE specialists, develop reports and propose
recommendations based on monitoring results and discuss results with the EFWG;

Hold discussions on and jointly draft policies and regulatory docs;

Provide regular technical support to Kulob school principals (46) and accountants (38) on
monthly basis;

Hold meeting with Kulob Hukumat and local authorities together with MOE and MOF
specialists;

Write progress report based on site visits to Vakhsh and submit to MOE, MOF EFWG, and
USAID;

Meeting with Vakhsh Hukumat and local authorities together with MOE and MOF specialists;
Conduct Personal Computer (PC) training in Vakhsh for the third group of schools’ accountant
(16);

On-going maintenance, assistance and monitoring of efficient usage system’s specialists at the
MOE as well as mentoring to the data entry;

Provide support to PTAs of Vakhsh schools with juridical registration;

Conduct short workshop for PTAs in Vakhsh district;

Hold discussion with PTA on budgeting in schools of Kulob; and

PTA participated in discussion on school budgeting in Vakhsh.

Achievements of the Quarter

49 teacher trainers trained in a four-day TOT training program; Second phase of Cohort 2
teacher training conducted,;

535 teachers of Cohort 2 target schools trained;

Mentoring program developed and field tested;

Mentoring TOT conducted;

Target school delivery of Mentoring program conducted in Cohort 1 schools;

Additional training material on Pedagogical Leadership developed;

A three-day refreshing training for Cohortl and 2 target school principals conducted;

Capacity of 37 mentor trainers and supervisors enhanced

Plan and Agenda for Target school Mentor Training delivery developed and approved by QLP
and RMTC;

Mentor Training Guide finalized and disseminated among trainers;
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- Mentor training manual (handbook) and trainer’'s guide approved by Scientific and
Methodological Council of RMTC (institutionalization of the training program);

- Target rayon/school mentors participated in joint RMTC and QLP discussion of the Mentoring
program;

- RMTC fully supporting QLP training material and leading the delivery of the Mentoring training
in the target rayons;

- Monitoring reveals insufficient knowledge and skills of school administration as well as rayono
and rayfo specialists. There is still a need for more technical support to school directors and
accountants on PCF patrticularly in recently transferred districts;

- QLP provides regular contribution to MOE’s monitoring process as on technical aspects and
financial support as well;

- RC contracted to support QLP and target pedagogical colleges to review the primary
department curriculum;

- Curriculum of primary department at four pedagogical colleges reviewed,;

- Report on the analysis of the primary department curriculum compiled;

- Round table conducted to share the outcomes of the primary department curriculum;

- RC and IC contracted to review the primary standards 1-4 grades, ECD standards and
propose ways to develop standards specifically related to teaching six-year old pupils ;

- Recommendation for restructuring primary 1-4 grade standards proposed on the basis of the
MOE plans to move to 12-year education cycle that includes one more grade to Primary level
(six-year old pupils);

- New PCF instruction along with other pertinent changes/amendments presented to school
principals, accountants and rayono and rayfo specialists.

- Technical meetings with MOE IT specialists should be arranged on compatibility of AETS and
MOE ISO module.

- 37 school accountants and rayono and rayfo specialists trained on MS Word and Excel
applications;

- 108 school principals and rayono and rayfo specialists re-trained on finance management;

- 85 school accountants and rayono and rayfo specialists re-trained on practical accounting;

- 130 copies of practical manual about PTA establishment disseminated among schools and
other education institutions;

- School budget hearings becomes a visible and effective tool to increase involvement of
communities in school management and to ensure transparency of usage of school funds.

Proposed changes to Work Plan/operational arrangements

o Postpone the work on Formative Assessment guidelines and the standards on Basic
education (Math, Tajik language, Chemistry and Biology) until the revised Primary
standards are finalized and approved by MOE/AOQE.

e Hold with the development of training materials and conducting the trainings for Pre-service
institution specialists (TSPU and KTSU) until the professional teacher development
standards and school-based standards are developed and approved

Support from USAID required

e Engage with MOE/AOE to propose using QLP expertise in the development of subject
specific standards for Primary

o Liaise with the MOE to propose that national data is made available for use in the
Automated Expenditure Tracking System developed by the project to demonstrate the
generation of user-friendly information materials that identify school-based parameters
under PCF conditions
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o Propose to MOE & MOF that QLP Participates in PCF formula revision and development of
new instructions

Analysis of the project’s contribution to Education development in the country

e QLP support to MOE in training and certifying over 500 teachers on effective teaching of
Primary, Math and Tajik language and using modern techniques and approaches.
o Development of a mentoring program that is closely linked to the teacher training concepts
and that based on the state requirements and normative basis but further extended with
modern tendencies in pedagogical and methodological support to teachers.
e Capacity building of the RMTC in quality training on mentoring and developing
organizational capacity to spread the piloted training to other (non-QLP target) Rayons.
e Capacity building of ITTI system through approach to develop common teacher in-service
standards and capacity to print cost-effectively training materials.

e Increasing of capacity of

specialists

Meetings / travel / staff changes

A. Table of Meetings for 1January —31 March2011

Data Organization Responsn_ale ;taff The main issues discussed
of organization
Discussion of agenda, venue and date
January 17, | MoE Ismonov F. for conducting EFWG meeting
February 2, | USAID Nabieva M. Discussion of Y4 WP and the budget
February 2, | MoE/RTTI/FTI Rajabov_Z., Talbov | Presentation of results of the Mid-Term
P., Ismoilov V. Assessment
Amirov D Discussion of results of the mid-term
February 3, | Kulobrayono " evaluation and implementation of per
Yuldoshev A. o S
capita financing in Kulob schools
Rakhimov F., Presentation and discussion of draft
February 4, MoE/WB/GIZ/U Ismonov F., National Strategy of Education
NICEF
Bazarova S. Development
Anna Smith Discussion of the content and
February 4, | WB . ’ monitoring tools of School Management
Rajabov Z. L
Training Module
ﬁgts)?é(vagva’ Presentation of the QLP activities and
February 4, | USAID/MoE v cooperation/partnership with MoE/RTTI
Kholova I., .
and Academy of Education
Navruzov
Anna Smith, Discussion of the content and
February 8, | WB GerardPeart, monitoring tools of School Management
Rajabov Z. Training Module
Bazarova S., Presentation of PTA module
February Khojaeva S., "Involvement of PTAs in the process of
WB/MoE : : i
18, Sharipov Y., increasing transparency and
Rajabov Z. accountability of the school resources"
Education Sector Working Group
Februaryl18, | UNICEF HogweiGao Meeting to discuss the state transition to
12 year education
February WB/MoE Bazarova S., Presentation of the revised “Finance

206 school principals, accountants and rayono and rayfo
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Data Organization Responsn_ale ;taff The main issues discussed
of organization
22, Gerard Peart, Management Training Module”
Kadirov Sh.,
Ziyoev R.

February USAID Nabieva M. Discussion with the QL'P'team NSED

23, and other programmatic issues

March 4. AOE Karimova Irinakh Dlscussn_)r_] of the AOE plan in view to
the transition to 12 year education
Compilation of the list of trainers for

March 10, RTTI/FTI Rajabov Z. delivering trainings on finance
management

March 11, USAID Nabieva M. II\?/Igetlng with Natalya Zadorozhnaya,
Meeting with the QLP program staff,

March 16, USAID Nabieva M. Simon, IC and Svetlana, RC to discuss
their SOW and get feedback on NSED

March 18, MOE Ismonov E. Discussion Of'jC')In'[ monltorlng with MoE
and MoF participation

March 24 World Bank Bazarova S B D'SCU.S.S MOE plans for 12 year
transition and NSED
The USAID/QLP COP and USAID field

March 25, Kulobrayono Nabieva M visit to Kulob schools (mentoring) and
meeting with rayono authority

March 28, UNICEE donors NSED Draft 2 and 3. Process of
development and donor support
Discuss and agree on the AOE and
QLP joint work on supporting the Center

March 28, AOE Karimova | Kh of transition to 12-year education (with
focus on primary grades and 6-year old
pupils)
Handover of Rezograph to AOE

B. Changes in Staff

Date Name and title Change
C. Staff Travel / Visitors
Dates Name Purpose
Tajikistan: Participation in EFWG
meeting, review of IR4 WP and budget
January 30- with USAID, meeting with school
y JyldyzUzbekova, Regional principals of Kulob, participation in
February 5, X : . : ) .
Education Financing Director National Strategy of Education
2011 ;
Development at MoE, review of the
results of intermediate monitoring and
evaluation
March 27- Joint KG-TJ QLP team development of
31 FayziddinNiyozov toolkit for mentoring and pedagogical
leadership components
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Safe Schools and the Reduction of School Related Gender Base Violence (SRGBV)
Project goal, components and activities
A. Project Goal

The overall purpose of the Safe School Program (SSP) is to create safe environments for all girls and
boys that promote gender-equitable relationship and reduce School Related Gender-Based Violence
(SRGBV), resulting in improved educational outcomes and reduce negative health outcomes.

B. Activities

One of the major achievements of QLP to date is the translation of Doorways Il and Ill materials to the
Tajiki language. The overall goal of the Doorways Il training program is to support teachers broaden
their knowledge on SRGBV and to help them develop attitudes and behaviors to prevent SRGBV and
assist students who have experienced SRGBV. The overall goal of the training of Doorways Il is to
provide community counselors with basic knowledge and skills to support young people who have
experienced SRGBV.

SS Delivery of the training to target schools

QLP conducted trainings to disseminate Doorways Il Manual in four schools in Sughd province (Isfara
Rayon) and four schools in Dushanbe. The project continued to deliver the remaining series of
trainings for teachers. 160 participants from eight schools in Dushanbe and Isfara attended the
training on Doorways Ill. The topics helped them understand their roles as protectors and agents to
prevent violence in school environment and to learn to identify what constitutes violence, how to
identify it, and how to support students who suffer from violence. Mr. Jeffry Lehrer, USAID Country
Representative accompanied by regional education officials visited one of the training sessions and
expressed satisfaction. Representative from the Hukumat stated that Safe School program could
serve as the basis for social change and a support for gender equality. They recommended the
dissemination of Doorways Manuals to raise gender awareness in the remote areas. Teachers and
supervisors proposed to undergo such training programs once a year. It was also proposed to set up
Doorways Resource Center in one school. Teachers were heard saying the training made them feel
more responsible towards their students.

All participants received reference materials for teachers on Doorways Il as well as Training Program
and Power Point Presentations on key ideas of the training. The training was accompanied by video
materials and rollers.

Although only a small number of teachers were trained in each of the districts, the findings from the
pre-test and post-test survey data revealed that the training had significant positive impact on
teachers’ attitudes toward children/youth and SRGBV. At the same time, the findings demonstrate
that more training is needed.

c. Implementation challenges

No visible challenges witnessed during the reporting period.

d. Cooperation with local government counterparts Academy of Education of Tajikistan

e Oblast and Rayon education departments
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Rayon Hukumats
Target schools

The Tajiki Academy of Education proposed Code of Ethics to be developed by a team from the MOE
in view of disseminating them to all Tajiki schools.

e. Activities for the Next Quarter

Input data in the database

Conduct a six-day TOT training

Conduct one-day workshop to institutionalize Doorways Il

Provide final report on Safe School activity

Meetings with stakeholders to incorporate Doorways | Manuals in SRGBV

Outcomes

159 teachers trained in Dushanbe and Isfara, Sughd,

Final post-test survey conducted in targeted schools (# 4, 31, 7 - in Sugd, school # 1 in
Dushanbe and school# 10 and #9 in Kurgan-Tube) to evaluate impact of training on teachers
and community counselors;

Presentation made to Gender Theme Group (GTG) where representatives from several
stakeholders were in attendance. It was aimed at ensuring further usage of Doorways
materials as well as identifying stakeholders who could help improve community counselors’
activity;

At the round table where other stakeholders such as UNFPA and GTZ/HF GMBH and
UNICEF, NGO, Government Structures were in attendance, AOE agreed that Healthy life-style
program needs revision due to new requirements on gender and, health reproduction and also
to focus on the 12-year education cycle; and

The development of Code of Ethics supported by the MOE. Request for approval to print 4000
items in banner format for all schools in Tajikistan submitted to the MOE.

f. Analysis of the project’s contribution to Education development in the Country

Although only a small number of teachers were trained in each of the districts, the findings from the
pre-test and post-test survey data revealed that the training had significant positive impact on
teachers' attitudes toward children/youth and school related gender-based violence.

Safe School Program; Table of Meetings for 1 January —31 March 2011

Data Organization Respon3|ple .Staff The main issues discussed
of organization
January 3 Schools 12, 6, 44, AsadovaParvina Meeting with I.Somoni district DED to
y 35 BazidovaZarina discuss Doorways lll final trainings
January 15 | UNFPA Parw_sBoboev _ Round Table to review Healthy-Life
RakhimovaNargis | Style program
ZuhraAkhmedova | Meeting with stakeholders on joined
UNFPA, .
Tom Khalgash action on the development of
January 20 | GIZ/HF Germany, Dasha K books f d school
Project team leader asha Kun textbooks for targeted schools
Tufa Sadikova teachers on Healthy life style
February 3 | RTTI Ludger Schmidt Meeting with stakeholder
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Data Organization Respon3|ple .Staff The main issues discussed
of organization
International
Expert, Germany
Project "HIV/AIDS
Februar and Drug Abuse
21.95 y Prevention in CA - Adaptation Workshop
Tajikistan/Education
Sector
March 2 AO Karimoval.Kh. Discussion on TOT activity with IC
Crises Center Director Boltaeva Meeting with stakeholder to forward
March 4 " . SRGBV program with community
Bovary G.
counselors
Meeting with stakeholder to forward
March 10 Youth House Olga Kartashova SRGBV program with community
counselors and students
March 11 MOE Nasimova T.F #gt%«_ar of permission on conducting
Crises Center Director, Boltaeva | Presentation of Doorways Materials
March 17 " . ; .
Bovary G.B and meeting with Bovary staff.
March 31 QLP/SS Meeting _Wlth International consultants
on TOT issues
M&E plan

Baseline data on the pre-test and post-test questionnaires was analyzed by the International
Consultant to measure behavior changes in teachers and communities.
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KYRGYZSTAN

PROGRAM OVERVIEW

IR1. Improved Quality of Teacher Training in Student Centered Methodologies
SIR 1.1 In-service teacher training

SSIR 1.1.2 Strengthen capacity of in-service teacher training instructors

1.1.2.1 Training of instructors to teach modified courses in Talas Methodological center and Naryn
ITTI

1. Conduct methodological trainings for Talas and Naryn ITTI instructors:

The 1st three-day TOT for instructors of Naryn ITTI on Student Centered Methodology was held in
January 7 — 9, 2011. 28 participants from Naryn Oblast ITTI and Naryn State University were in
attendance. The 2nd three-day trainings on Student Assessment and Curriculum were conducted at
Talas Methodological Center and Naryn ITTIl. At those trainings participants got information on types
of Assessment. They were trained in using techniques and methods of the Formative Assessment in
details. The gained knowledge will help instructors to use in their own regular courses and transfer
them to school teachers. Third phase training for both ITTI's instructors will be held in April-May 2011.

2. Two Master trainer observations during trainings of newly trained instructors:

This activity was postponed until September 2011 after the completion of the third phase of training in
May 2011. It was postponed since the master trainer observation of newly trained instructors should
be after the completion of the third phase of training “Quality Learning management.”

1.1.2.2. Policy dialogue with the MOES and Ministry of Finance to ensure funding for regular ITT
courses for Jalalabad Methodical Center (JAMC) and Batken Methodical Center (BAMC)

A meeting was held with the Heads of Jalalabad and Batken Methodological Centers to develop the
relevant procedure in order to apply for the appropriate license from the MOES and approximate
budget for the courses was prepared. Subsequently, a meeting was held with the Deputy Minister of
MOES to advocate for funding for regular ITT courses for Jalalabad Methodical Center (JAMC) and
Batken Methodical Center (BAMC). The Deputy Minister was supportive of the proposal and agreed to
submit the necessary documents to get official License for conducting regular in-sercive training at
each MC. Currently the Minister is considering the proposal.

SSIR 1.1.3 Mentoring within ITTI 1; develop SOW and hire four LCs from MGT/ITTI instructors and 1
master-mentor

A Service Agreement was prepared and signed with one master — mentor. And four LCs from
MGT/ITTI instructors were selected.

1.1.3.3. Observation, review and development of plans

Courses were observed at Issyk-Kul ITTI and the Kyrgyz Academy of Education (KAE) (primary, math
and Kyrgyz language). All activities focused on observations were postponed until April due to the
delay in the hiring of the Master Mentor. A master-mentor was not hired due to the fact that Teachers’
Toolkit on Mentoring/Monitoring was not updated by this time. In May-June 2011 the master trainer in
collaboration with mentors from KAE will start observations in regional ITTIs.
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SSIR1.1.4. Improvement of the project deliverables

1. Improve Methodological Guide

Teachers’ Toolkit and Regulation on Mentoring were finalized following comments received from the
Regional ITTIs. In May 2011 Regulation and Toolkits on Mentoring /Monitoring are expected to be
approved by Ucheniy Sovet (Academic Council) of KAE.

2. Revise evaluation tests in target subject areas (6) to make them compliant with revised ITT
program:

Evaluation tests in six target subjects: Management (Directors, Zavuches, HMUs), Math, Kyrgyz
language/literature, Primary school areas to make them compliant with revised ITT program were not
revised as LC was hired in March. This work will be completed by the end of May 2011.

SSIR 1.1.5 Purchase equipment and literature for partner ITTIs; JAMC, BAMC, TMC, NITTI

Naryn ITTI and Talas MC are in the process of preparing the list of equipment and literature. Literature
and some of the needed equipment for JAMC and BAMC will be purchased after compiling the list
JAMC and BMC did not get the full list of equipments as regular courses are not functioning at present
time.

Implementation Challenges
e The President of Kyrgyz Academy of Education (KEA) is not always supportive that QLP
involves experts from KAE for trainings. This creates some obstacles for implementing the
tasks and is also expected to limit the capacity building outcomes of the project.

SIR 1.2 Pre-service teacher training
SSIR 1.2.1 Support new teacher retention
1.2.1.1 Develop the last draft of the policy paper

The last draft of the policy paper was developed but was not accepted by the government and applied
for the reform, since the government has already enacted a law on an updated teacher payment
system that was developed with support from the QLP project. This work/support from QLP IR 4
Financial component urged unexpectedly because of the teachers strikes in the country. Although the
planned policy paper was not passed, the QLP supported to the MOES and MOF for resolving the
issues related to the financial system reform in education system and made input in development of
new teacher salary scheme

1.2.1.3 Distribute guidebook for young teachers to all universities

The guidebook for young teachers on the introduction into the teaching profession (final draft, Russian
version) was developed and designed. Currently the Guidebook is being reviewed by QLP. After the
review is completed, it will be translated into Kyrgyz, reviewed, published and distributed among
targeted PTTIs (for 5" year students) in June 2011 and young specialists who will join the target
schools in the academic year in August-September 2011

SSIR 1.2.2 Improve PTTI curricula on three target specialties

1.2.2.1 Continue to mentor Arabaev University in implementation of revised curricula
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Some observation and analysis of activities conducted by university instructors were carried out. The
last two-day training on assessment for Arabaev Kyrgyz State University instructors will be conducted
in the May 2011.

1.2.2.2 Modify Osh State University /JASU curricula on 3 target specialties
Completion of this task is contingent upon the completion of task 1.2.2.3.
1.2.2.3. Testing/ Piloting Modified Work Programs in Osh SU/JASU

Modification of the curricula at Osh SU and JASU on three target areas has started and the instructors
followed the next steps in the process of modification: (1) University instructors fill out self-report forms
every time they deliver lessons integrated by the project; (2) Observation of instructors’ activities (once
per instructor per semester); (3) Students are surveyed every time they study new topic integrated by
the project; (4) Local Consultants analyze the surveys completed by the students; (5) Local
Consultants write the report on the results of these forms (instructors’ self-reports, observation form of
instructors’ lessons, student’s survey and analysis); and (6) LCs conduct workshop for university
instructors where the following work is conducted: (i) Feedback, lessons learnt, recommendations for
improvement; (i) Introduction of the new topic; and (iii) Development of methodological
recommendations (on a monthly basis).

1.2.2.4. Testing/ Piloting Modified Work Programs in Osh State University / JASU is in the process
together with 1.2.2.5

1.2.2.5 Conduct trainings for Osh SU/JASU university instructors on the process of delivery of material
to university students on a monthly basis

The two-day training for Osh SU and JASU instructors was conducted for the target departments on
the following topics: “Experiential Learning, Reflective Grid and the Learning Cycle”, and “Designing
Teacher Training Tasks”. The next series of trainings will be conducted the Q3 PY4.

1.2.2.6 Conduct analysis of Jalalabad State University/Osh State university curricula on 3 target
specialties.

The content of courses (target departments) was analyzed and regular consultations were provided by
local consultant. The final version of the analysis was developed.

SSIR 1.2.3 Strengthen linkages between universities and schools

1.2.3.1 Test revised student practicum at Arabaev University

The final draft of Arabaev university student practicum Polojenie (regulation) was reviewed and
discussed in the target departments of Arabaev University with student practicum working group and
finalized. These documents will be considered for approval by university Ucheniy Sovet

(scientific/academic council) in May 2011.

1.2.3.2 Arrange discussion of: 1) Regulation on student practicum; 2) Program on student practicum
level Osh SU faculty /JASU faculty:

This activity is scheduled for the Q3 of PY4.
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1.2.3.3 Develop final draft of 1 Regulation and 3 Programs on student practicum & Get it approved by
the university “Ucheniy Sovet” of Osh SU/JASU:

This activity is scheduled for the Q3 of PY4.
1.2.3.4Conduct trainings for Osh SU/JASU university supervisors, school mentors on mentoring
This activity is scheduled for the Q3 of PY4.

Implementation challenges
¢ Recruitment of new Program Specialist for this component created some delays. New Program
Specialist was hired mid February 2011 and the next month was as a transitional period for the
newly hired QLP specialist.

SIR 1.3: Improved Capacity of Education Administration in Mentoring, Monitoring and
Pedagogical Leadership

SSIR 1.3.1, 1.3.2, and 1.3.3: Training of HMUs, zavuches, directors and RaiOO specialists in
Pedagogical leadership, Mentoring, and Monitoring Technologies

In order to support rayon methodological staff and teachers to fully understand and implement
formative assessment, training was provided to Rayon staff, who in turn worked with Deputy Directors
and Heads of Methodological Units to train the teachers in QLP target rayons. Materials including the
guidebook on Formative Assessment and video training on Formative Assessment were provided by
the project. The first level of training covered 50 zauches (deputy directors) and 150 HMUs and had
coverage of about 1,300 teachers as teachers outside QLP target schools participated. The Rayon
methodologists report that teachers are now more consistently applying formative assessment in their
lessons.

Task 1.3.1.1, 1.3.2.1, 1.3.3.1: Continue monitoring and providing methodological support in
Mentoring, Pedagogical leadership, and Monitoring for 14 target? schools in Chui and Osh oblasts

QLP staff and two LCs continued monitoring visits and providing methodological support for fourteen
target schools in Chui and Osh oblasts. After lesson observation, the LCs provided feedback and had
informal talks with HMUs, zavuches, and teachers. Discussions on successes (e.g. teachers learned
to develop lesson plans effectively, improved communication skills between mentors and mentees,
young teachers became more confident in conducting classes etc.) and issues (e.g. develop SMART
objectives, time management, sharing best practices within the school etc.) were shared with them.

The observations revealed the successful implementation of teacher training. This is attributed to the
ongoing mentoring and methodological support that was carried out throughout this year.

A one-day seminar on Formative Assessment was conducted for specialists of all seven target
RaiOOs. The inspectors were tasked by the initiative of QLP that was supported by MOES to deliver
the same seminar to 50 target schools in Chui and Osh oblasts. Each school gave a written report on
the seminar conducted to the school staff.

A one-day workshop was conducted for the HMUs, zavuches and specialists of RaiOO on mentoring
in Osh and Chui oblasts. The purpose of the workshop was to conduct lesson observations on target
subjects (Math, Kyrgyz, and Primary classes) and practice to provide feedback to the teachers who
conducted the classes. Also, the participants discussed different tools on lesson observation process

2 There are 50 target schools in the component and in 14 of them mentoring program is implemented that should spread out
the gain/learned knowledge/skills to the rest 36 schools.
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such as the form of a dialogue before the lesson observation, and the form of a teacher’s reflection
after the lesson conducted and others. The participants found the tools very useful. Plans on how to
work with young teachers were under discussion as well. QLP awarded diplomas and books to
teachers who took part in the national contest “The best lesson plan”.

A one-day workshop was held to HMUs, zavuches, and principals, and specialists of RaiOO on
Pedagogical leadership. Fifty target schools in Chui and Osh oblasts participated in the workshop. The
purpose of the workshop was to develop and improve skills for effective school leadership. During the
workshop the participants were introduced to some effective tools on leadership. In addition, the target
schools were given additional materials positive discipline) on classroom management.

Task 1.3.1.2, 1.3.2.2, 1.3.3.2: Update Module on Pedagogical Leadership, Mentoring, and Monitoring

Sixty copies of the last version of Training Module on Pedagogical Leadership, Mentoring, and
Monitoring were printed and distributed among 50 target schools and seven RayOOs. Further
improvement of the module is planned for April after the completion of school visits by LCs and their
feedback.

Task 1.3.1.3, 2.3, 3.3: Support in the development of Toolkit on Pedagogical Leadership, Mentoring,
and Monitoring

Several meetings were conducted with the developers of the Toolkit on Pedagogical Leadership,
Mentoring, and Monitoring (PLM&M). During the meetings, the content of the Toolkit and additional
instruments were discussed. Some of the tools on mentoring, monitoring, and leadership were tested
during the school visits by the teachers, HMUs, and zavuches before incorporating them in the
document. The initial parts were reviewed by an international consultant. After getting comments, the
working group met with developers for further improvement.

Task 1.3.1.4: Review of existing Regulation on job description for directors, zavuches, and social
pedagogues and support in the development of Regulation on job description for HMUs:

Working group meeting was conducted to review the Regulation on Job Description for directors,
zavuches, social pedagogues, and HMUs. Fourteen people were present at the meeting comprising of
directors, zavuches, social pedagogues, and HMUs as well as QLP specialists. They discussed the
content of the materials in groups, made written changes, and wrote comments on duties and
responsibilities of school administration. Job descriptions, Regulation on School Methodological Units
were also developed. At present, the package of the documents was sent for review and comments to
the education finance specialists to ensure compatibility with new regulations on financing and salary.

Task 1.3.1.5: Support in the development of Polojeniye (Regulation) on Mentoring:

Regulation on mentoring was developed by two LCs. The regulation reflects general information about
mentoring, organization of mentoring in schools, the rights and duties of a mentor and mentee, etc.
The document is being reviewed and commented on by different education stakeholders.

Implementation challenges
¢ RaiOOs and school directors sometimes send novice teachers to participate in the workshops;
¢ Availability of key local consultants due to their very busy schedule and other commitments
created difficulties in scheduling planned workshops, meetings, school visits and getting their
feedback on time;
e There are some cases when zavuches and HMUs do not share workshop’ materials with their
teachers in their respected schools, because of their lack responsibilities;
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¢ Some HMUSs, zavuches, and RaiOO specialists do not complete their home assignments which
makes the delivery of the workshops and trainings more difficult.

IR2. Improved Quality of Student Assessment

SIR 2.1: Support in developing subject specific Student Assessment Guide book, video
training module. Support in improvement training session on Student Assessment /

2.1.1. Support in developing subject specific formative assessment Guide Books (primary school
subjects homeland and math, Secondary school Kyrgyz language and Math)

Fifty copies of the Guide on “Assessment of student academic achievements” (Formative
Assessment) were disseminated to the specialists of Talas and Naryn ITTIs during the three-day
seminar on “Assessment of student academic achievements”. 220 copies of “Subject specific student
assessment” (Formative Assessment) guidebooks were also disseminated to the specialists of target
RayOO and schools (the 220 is within the main number of copies in the Workplan - 1350). In addition,
a local consultant and other technical experts developed three parts of subject-oriented guides on
formative assessment for teachers of primary classes and math teachers. These are: setting goals,
algorithm of success and feedback.

Implementation Challenges
e The technical experts did not have enough time to visit schools and conduct classroom
observation due to their workloads at main workplaces.

2.1.2. Support improvement of Student Assessment (including Formative Assessment) training
session in line with SSIR 1.1.1.2

QLP developed a two-day training program for university instructors. The supplements and
amendments to the teachers (ITTI courses) training programs were prepared, and a one-day training
program for the specialists of RayOO was also developed.

2.1.3. Support improvement of the Formative Assessment video for teachers

The scripts of seven new fragments for video training on Formative Assessment were developed. The
arrangement for video shooting was made. Video on Formative Assessment (CD and workbook)
developed in 2010 training was printed out in fifty copies and distributed to the partners (50 target
schools, seven RayOOs and also to Talas and Naryn ITTIs) of the project,

2.1.4. Involve teachers into discussion on Student Assessment practices through mass media (under
IR.3. component):

Two articles on Formative Assessment for the publication in “Kutbilim” newspaper were prepared. The
first article was published in February 2011 and the second one is scheduled to be published in April
2011.

2.1.5. Support developing module to train teachers in developing questions to assess higher order
thinking skills:

The session on developing questions to assess higher order thinking skills for the teachers of three
target subjects was developed. The approbation of the training session together with the teachers of
KAE was conducted. The session will be included to training modules for ITTIs as an additional
module.
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SIR 2.3. Influence system of Olympiads and other competitions to include measures of higher
order skills

2.3.1. Support in developing Methodological Guide on development of tasks and assessment of higher
order thinking skills in Republican School Olympiad:

QLP developed the first version of the handbook. Together with the Ministry of Education and Science
(MOEYS), the extended group of independent experts was formed (Order of the Ministry of Education
and Science of KR). A meeting was conducted with the group of independent experts that include
school teachers and RayOO specialists to discuss the first version of the handbook. During the next
guarter the handbook will be finalized.

IR3.Greater Involvement of Teachers in Curriculum Reform
SIR 3.1. Improved Use of Skill-Based Educational Requirements in Subject Matter Teaching
3.1.1. Support in improvement Syllabus guide on focus subjects:

Four Syllabus Guides (on target subjects) are being revised by technical experts following feedback
from teachers. Two handbooks were selected for the translation: (1) Handbook on Kyrgyz language
was translated into English and is being reviewed by an international consultant, and (2) Syllabus
Guide on math for 5-9 grades was translated into Russian language. Also the presentation for the
working group from the MOES was prepared for discussion. QLP made a presentation on the Syllabus
Guide’s for the specialists of KAE, the MOES of the KR, specialists of target RayOO and HMUs.
Because of a new curriculum for primary grades and new textbooks are being implemented from the
next academic year in the country, MOES demonstrated their interest in additional Syllabus Guides
and requested from QLP to develop such guides for reading and literacy subjects for primary school
teachers. Because it was not in the original QLP Work plan, this request will be discussed with USAID
and decision on further development will be made in April 2011.

3.1.2. Support selecting and publishing supplementary materials (SM) developed by teachers:

The first versions of supplementary materials; (1) on Kyrgyz language for 5-9 grades; 2) Motherland
for 1-4 grades were developed. Additional material was developed for teachers on the subject: “How
to manage a class? Positive discipline”. The material was translated into Kyrgyz language and
published in “Kutbilim” newspaper of the MOES. The publication of this work was prepared for the
target schools and partners of the project (300 copies).

SIR 3.2. Increased Opportunities for Professional Exchange and Policy Dialogue

3.2.1. Involving teachers in discussion through mass media:

Following a training seminar for the mass media specialists, a few articles on formative assessment
were prepared and published in the local newspaper of Alai raion. The task on organizing a contest for
the best lesson plan in target subject was achieved. KAE specialists, the group of independent
specialists, and the “Kutbilim Sabak” newspaper specialists selected the best lesson plans. The
information about the results of the contest and rewards was published in “KutBilim” newspaper.

IR4. Increased Effectiveness of Education Financial Systems

4.1.1.1. Provide technical assistance to EFWG in oversight of per capita financing implementation
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EFWG meeting was conducted in the MOES. Six members of EFWG and eighteen invited persons
participated in this meeting. These include the MOES, the Head of Social Expenses Policy
Administration of MOF, chiefs of departments and main specialists from MOES and MOF, heads of
RayONOs, school principals and representatives of Socium Consult. The agenda was to discuss the
process of PCF implementation in the schools of Chui, Batken and Issyk-Kul oblasts and the
presentation of the analytical document; “The results of transferring schools of Chui oblast to PCF”
prepared by QLP. The Chief of Monitoring and Strategic Planning Department of MOES made a
presentation on the materials developed in a Regional Conference “Tajikistan Republic's
Achievements’ on Transferring Schools on Per Capita Financing” which was held in December 2010 in
Dushanbe, Tajikistan (financial support was provided from USAID for MOES specialists to attend this
event). Participants from Russia, Armenia and Moldova also shared their experience in education
finance reform. It is to be recalled that this meeting was planned for the first quarter of current project
year. It was postponed due to teachers’ strikes.

EFWG protocols in Russian and English were developed and passed on to MOES and EFWG
members.

The PCF analysis in Chui provides a wide picture of results and challenges of PCF implementation in
one oblast and contributes to monitoring and decision- making processes at district and national
levels.

4.1.1.2. Support the institutionalization of automated expenditure tracking system in MoES in terms of
PCF in Chui oblast:

QLP continues to provide technical support to MOES in Chui oblast. The second annual statistical
bulletin for 2010 containing information regarding of PCF implementation in schools of Chui oblast will
be published in the next quarter. This bulletin will be the second of its kind and will provide a wide
range of data regarding school financing and management in Chui oblast for 2010. The bulletin will
help specialists at national and local levels to analyze the process of PCF implementation in the
schools and will enable help evidence-based decision-making.

4.1.1.3. Increased central government officials’ capacity in PCF implementation

Monitoring meeting was conducted in the MOES office. Twenty five school principals, accountants
and Chiefs ACs from ten Chui schools participated. The agenda of the meeting included monitoring of
current financial and accounting documentation, and clarification of issues from the last monitoring.
The opportunity of conducting budget hearings at school level was discussed as well, as the annual
budget development process has started. Budget hearings are as a part of increasing of budget
transparency

4.1.1.4. Increase public awareness on PCF and community involvement in school management

One article about PCF: “Transition on new methods of financing and managing in school education
system”; was published in theoretical and practical journal “Mektep” in Kyrgyz and Russian in Q1 of
PY4 and was distributed among schools in Q2.

One article about new system of labor remuneration for education sector was published in MOES
newspaper “Kut Bilim”. This article includes the most common questions from school administrators
and teachers and answers to these questions, as well as explanations and clarifications on the new
system.

The Deputy Minister of Education and Science and QLP representatives participated in a press

conference organized by Kyrgyz National Informational Agency Kabar introducing the new system of
labor remuneration for education sector. The Deputy Minister informed that this system was developed

26




by MOES with technical support from USAID QLP. This press conference was also broadcasted on
most popular government and independent internet news sites such as “Kabar”, “Aki-Press” and
“24kg”. These articles and press conference helped to raise public awareness about school education
financing and management reform, and the new system of labor remuneration for education sector
strengthening QLP’s role and activities in support of Kyrgyz Government improving education quality.

4.1.2.1. Roll-out six-day training module “Financial Management in School Education” for the school
principals of Chui oblast

Four training workshops “Financial Management in School Education” were conducted for school
principals of Alamedin, Moskovskii and Sokuluk rayons of Chui oblast. 115 school principals
participated in these trainings. Totally 196 school principals of Chui oblast were trained in the six-day
training on “Financial Management in School Education” during this project year. According to work
plans QLP is going to train 220 school principals in project years 4 and 5. The trainings were part of
the capacity building strategy which the project is undertaking jointly with MOES and Kyrgyz Academy
of Education in order to improve managerial and financial skills of school principals.

4.1.2.2. Roll-out of six-day training module “Accounting in school” for school accountants of Chui
oblast

Two training workshops on “Accounting at school” were conducted for school and ayil-okmoty
accountants of Alamedin and Moskovskii rayons in Chui oblast. Fifty accountants participated. Totally
78 school accountants were trained during two quarters. These trainings will help to improve the
capacity of school accountants and accountants of ayil-okmotu in bookkeeping and accounting at
schools.

4.1.2.3. Support of school administration in improving of school teacher incentive system (CLP)

The printing of 900 copies of practical manual “How to improve the quality and effectiveness of
teachers’ work: new opportunities in terms of PCF at school” was postponed due to the Kyrgyz
Government signed the Resolution (Postanovlenie) about the New system of labor remuneration for
Education sector and therefore changes should be also made in practical material accordingly.

4.1.2.4. Mentoring of school principals, accountants and RayONO specialists:

Four mentoring visits were organized to Alamedin, Moskovskii, Chui and Kemin rayons of Chui oblast.
Meetings focused on financial management issues and working of accounting departments in schools.
School savings and transparency of school budget were also the subjects for discussion. During the
meetings, the problems and difficulties revealed at local level were discussed with school
administrations. Consultations, commentaries, copies of normative documents were distributed. In
addition, a practical manual “Planning of Joint Activities between School and Advisory Committee”
was distributed to schools of Chui and Kemin rayons.

On-job consultations were provided to school principals and accountants which is part of QLP strategy
on capacity building at school level. Mentoring visits help project staff to identify the weaknesses and
needs of school administration in finance and management issues in order to develop additional
learning materials, recommendations and practical manuals.
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SIR 4.2 Increased Involvement of Community Stakeholders in School Financial Oversight
SSIR 4.2.1 Increasing transparency and accountability for school resources
4.2.1.2. Monitoring of ACs activities:

Four monitoring visits were conducted to Alamedin, Moskovskii, Chui and Kemin rayons in Chui
oblast. Activities of ACs and their joint work with school administration on improving school and
education quality were observed and discussed. However, the majority of AC’s chairmen complained
about parental and community’s misunderstanding on the frequent inspections conducted by the
public prosecutor’s office. Consultations were conducted on information for parental community, the
role of AC, how to improve their activities and on how to attract new members or investments with ACs
chairman.

4.2.1.3 Increase of public awareness about community involvement in school management on rayon
level in Chui oblast

No activity planned. The activities are planned for the Q4 of the PY4.
4.2.1.4. Increase transparency and accountability in school financing and management:

One hundred fifty copies of practical manual - “Planning of Joint Activities between School and
Advisory Committee” - were printed and distributed among schools of Moskovskii, Alamedin, Kemin,
Chui and Sokuluk rayons. One hundred fifty copies of named manual were distributed earlier during
the first quarter.

The practical manual “Preparation and Conducting of School Budget Hearings”; was developed and
ready for print. It is aimed to help school principals and ACs to understand the importance of budget
transparency and provide them with the information and skills to prepare and organize open budget
hearings. The school budget hearing is one relevant way to make the school budget more transparent
and clear for the community770 copies of the manual will be printed out and distributed to the schools
of Chui, Issyk-kul and Batken oblasts during April-May.

These practical manuals will help ACs and school administrations to improve skills and knowledge on
how to build partnerships between school, community and local government; to make budget
transparent and also help to attract additional resources to support schools and use limited funds
more effectively.

QLP provided Technical and consultative support to ACs and school administration of two schools in
Chui district to prepare budget hearing. The hearings are planned for the early April.

Youth Aid Program — YAP
Task 1: Youth Aid Program for Education

The program focus was mainly on working with the MOES, Bishkek City mayor’s Office, NGOs, MTAs
(Municipality Territorial Administrations) in Alamudun and SokulukRayons, and KAE to prepare for the
work-plan activities and to design the scopes of work for the NGOs receiving the grants. Cooperation
between the city of Bishkek, novostroika local government and the NGOs was focused on the 240
hour state training of the pre-school children, identifying children who dropped out of schools,
improving cooperation between the state and non-state organizations, and building capacity of state
organizations’ officials.

28




The activities with MOES and KAE focused on improving the content of the new training in Social
Pedagogy. QLP field-tested the updated materials in schools in Bishkek, the novostroikas and in
Sokoluk and Alumudun (areas adjacent to the novostroikas). .

A survey was also initiated to identify children due to enter school in September 2011 and school
drop-outs. Survey was started on 22 March and will be completed by the beginning of April. Data will
be analyzed and reported in next quarterly report.

Task 2: Creation of positive socio-psychological atmosphere in post conflict period in
Jalalabad

This task is aimed to create positive socio-psychological atmosphere in post-conflict situation in
Jalalabad through strengthening capacity of social pedagogues of Jalalabad oblast schools.

1. Training of Social Pedagogues in Jalalabad Oblast
1.1. Monitoring and outside support of Jalalabad Oblast schools:

QLP specialists together with JA MC specialists and LC conducted monitoring/mentoring visits to
schools in JA oblasts and Ray/GorQO.

Challenges
e Lack of understanding of social pedagogues about their functional duties;
e Lack of resource materials on social pedagogy;
e Lack of information on methods of work with children at risk and their parents;
e Lack of clear instructions for documentation and filling documents related to Social Pedagogy
at all levels,
e Social pedagogues are not sufficiently remunerated by the state

To solve these issues consultations/mentoring support for about 20 social pedagogues and
RayOO/GorOO specialists will be continued.

1.2. Develop materials and handouts from the training for social pedagogues:

Training materials for two and one day training for social pedagogues were developed.

1.3. Conduct one day training for trainers:

One-day catch up training was held for the trainers who had only a four-day TOT in August 2010.
During the training additional information on social pedagogy was provided to the trainers. The
schedule of the planned trainings for social pedagogues was developed.

1.4. Conduct one-day catch up training and two-day training for social pedagogues:

Twelve training sessions were held for 352 social pedagogues from Jalalabad Oblast schools. Social
Pedagogues from all schools covered by the current program were in attendance.

Challenges
¢ Misunderstanding of the functional duties on the part of the social pedagogues;
e Lack of literature and information about social pedagogy practice; and
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¢ Information provided at the training is not enough; QLP will work with the JAMC to seek
opportunities to hold a full 54-hour KAE in-service course on social pedagogy. QLP is working
with the MOES to support increased funding for regular in-service courses run by JAMC.

2. Increase capacity of Ray/GorOO and JAMC in mentoring and monitoring.
2.1. Develop two-day training module and handouts for Ray/GorOOs, and Jalalabad MC:

QLP developed a training module and handouts for Ray/GorOO specialists. That training module
included general information on social pedagogy, functional duties, documentations of social
pedagogues and information on how to conduct monitoring and provide methodological consultation
support to social pedagogues.

2.2. Monitoring and mentoring support of Jalalabad Oblast schools by Ray/GorOO Methodists and
Methodological Center specialists:

Ray/GorOO Methodists and Methodological Center specialists conducted monitoring of the social
pedagogues and provided them with methodological support.

Task 3 (IR4): Increased effectiveness of Education Finance System in Issyk-Kul and Batken
Oblasts

4.1.2.1 Strengthening capacity of national trainers

The printing of fifty copies of training materials “Financial Management in School Education” for Osh
and Issyk-Kul ITTIs in Kyrgyz was postponed due to imposition of a new system of labor remuneration
for Education sector. QLP is thus making changes in those materials in accordance with the law.
These training materials will be used in ITTIs to enhance school principals’ capacity to address
financial and accounting issues.

4.2.1.2. Informational support of Issyk-Kul and Batken oblasts in creating Community
Involvement in School Management:

Practical manuals entitled “How to start” and “Planning of Joint Activities between School and Advisory
Committee (AC)” were printed in Kyrgyz language to provide informational support in creating
community Involvement in School Management in schools of Issyk-Kul and Batken oblasts. Six
hundred copies of these materials will be distributed among schools of Issyk-Kul and Batken oblasts.

These practical manuals will provide basic information about the process of community involvement in
school management, starting from establishing of AC, areas in which AC can support school, and
samples of joint plans in different directions of joint cooperation in order to improve education.

Implementation challenges

e Passive role of MOES and lack of information and knowledge among key government
institutions;

e The low potential and lack of financing and accounting knowledge and skills among school
principals and accountants. One six-day training workshop is not enough for getting sufficient
knowledge and skills. It should be noted that most of school accountants do not have
appropriate education and experience and therefore do not have enough experience and skills
in accounting in general and in school accounting particularly; and
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The passive attitude on the part of community regarding schools education in general.
Frequent spontaneous inspections from different fiscal agencies discourage parents and
community members from holding positions in the AC and even from participating in school
related activities. For fear of persecution.

RaiOOs and school directors sometimes send novice teachers to participate in the workshops;
Availability of key local consultants due to their very busy schedule and other commitments
created difficulties in scheduling planned workshops, meetings, school visits and getting their
feedback on time;

There are some cases when zavuches and HMUs do not share workshop’ materials with their
teachers in their respected schools, because of their lack responsibilities;

Some HMUs, zavuches, and RaiOO specialists do not complete their home assignments which
makes the delivery of the workshops and trainings more difficult.

Cooperation with local counterparts:

Ministry of Education and Science;
Ministry of Finance;
National Agency on Local Government and Ayil-Okmotu;
Central Trade Union of Education;
World Bank/Rural Education project;
Kyrgyz Academy of Education;
Rayon finance departments in Chui oblast;
Rayon education departments in Chui oblast;
Schools; and school Advisory Committees
Regional In-Service Teacher Training Institutes/Centers;
Seven RayOOs in Chui and Osh Oblasts;
Continued engagement with Fifty Target schools

Activities for Next Quarter

Conduct follow up school visits (14 target schools in Chui and Osh oblasts);

Hold informal talks with directors, zavuches, and HMUs on Pedagogical Leadership,
Mentoring, and Monitoring for developing Toolkit;

Organize a roundtable on best practices in Pedagogical leadership with directors and
zavuches;

Organize a roundtable with the stakeholders on the effect of monitoring intervention;

Revise and update the content of Training Module on Pedagogical Leadership, Mentoring, and
Monitoring. Prepare Module for approval,

Modify and enhance Toolkit on Pedagogical Leadership, Mentoring, and Monitoring;

Submit Regulation on Job description to KAE and MOES Board for consideration and
approval; and

Revise Regulation on Mentoring in schools.

Conduct EFWG meeting;

Prepare and publish fifty copies of 2™ annual statistical bulletin “Indicators Review” for 2010;
Monitor of PCF implementation;

Monitor of ACs’ activities;

Provide information about PCF implementation and community involvement in school
management in MOES newspaper “KutBilim”;

Conduct one training workshop on “Accounting in School” for accountants in Sokuluk rayon;
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¢ Make changes according to New system of labor remuneration for Education sector and print
practical manual “How to improve the quality and effectiveness of teacher’'s work” (CLP) 900
copies for distributing among schools of Chui oblast;
Conduct mentoring visits to schools and RayONOs according to schedule;

o Print and distribute 770 copies of practical manual “Preparation and Conducting of School
Budget Hearings” for Chui, Issyk-Kul and Batken oblasts;

e Provide technical and consultative support to ACs and schools in organizing budget hearings;

o Distribute 600 copies of practical manuals “How to start” and “Planning of Joint Activities
between School and Advisory Committee” among schools of Issyk-Kul and Batken oblasts;

e Conduct 1-day orientation workshop for school principals and parental community in 7 rayons
of Issyk-Kul oblast on Community Involvement in School Management;

e Conduct a one-day orientation workshop for school principals and parental community in seven
rayons of Batken oblast on Community Involvement in School Management; and

o Collect Letters of Interest from parental community for providing of technical support in legal
registration of ACs in Issyk-Kul and Batken oblasts.

Proposed changes to the work plan/operational arrangements

Request from MOES for additional syllabus guides for primary language subjects
Printing of some materials moved from March to April- June 2011.

Support from USAID required

Discussion with MOES regarding the request from MOES to QLP for the development of further
syllabus guides for language subjects for primary grades.

Awareness raising with government bodies to limit administrative inspections of School Advisory
Committees as this is discouraging parents and community members from actively participating in
accountability and transparency activities on school budgeting

Analysis of the project’s contribution to education development in the country

The following are the main contribution to the education development in Kyrgyzstan:

0 QLP in cooperation with MoES and MoF specialists developed a new model of labor
remuneration for employees of educational organizations. This new model was approved
and signed by Government of Kyrgyzstan and disseminated through the official media. This
new model comes into force as of May 1, 2011. QLP in collaboration with the MoES also
developed the guidance on the application of the new system of labor remuneration for the
education sector and regulation on application of bonus. These documents regulate the
procedures of salary payment. At present time, these documents are under discussion
within MoES KR and pedagogical community.

0 Thirty six schools are getting support in developing new knowledge, skill, and attitudes in
Pedagogical Leadership, Mentoring, and Monitoring (PLM&M) through the support of 14
schools.

Practical educational recourses such as toolkits to support school administrators and
RaiOO specialists on PLM&M are being developed.

Training Modules on PLM&M are distributed to 50 target schools.

Instruments on Mentoring and Monitoring are delivered to 14 target schools;

Mentoring culture in schools is being improved.

Teachers’ motivation has increased.

Best lesson plans for Lesson bank is being collected from the teachers of target schools.

o

Oo0oo0oo0oo
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0 Regulation on existing job description for directors, zavuches, and social pedagogues is
being modified and Regulation HMU and Job description for HMUs are developed to assist
school administration in achieving their efforts to improve teaching-learning process.

0 Regulation on Mentoring in schools was developed.

o0 Close mentoring collaboration between the system and schools (example of Osh ITTI and
target schools) was established and

o Improved collaboration and cooperation between all parties within and beyond schools was
witnessed thus creating common learning environment.

o Training workshops “Financial Management in School Education” are bringing knowledge,
practical benefits and skills in financial management and accounting to school principals
enhancing capacity of the education sector at the local level.

o Training workshops on “Accounting in school” is expected to bring a lot of practical
benefits in improving school accountants’ qualification and strengthening independent
accounting departments at schools according to PCF model of financing and
management;

0 Practical manuals “Planning of Joint Activities between School and Advisory Committee”;
and

0 Preparation and Conducting of School Budget Hearings will strengthen of community
involvement process and the capacity both of school administration and community, and
promote transparency on school level.

Task 1: Youth Aid Program for Education

Bishkek Mayor’s Office, MTAs and NGOs enhanced their cooperation with the program. The NGOs
will support MTAs to collect more detailed and trustworthy data and the Mayor’s Office will help both
sides to work with the communities, schools, and social workers. Improved training materials for
Social Pedagogues will be delivered not only to the primary assigned target areas as Bishkek city,
Alamudun / Sokulukrayons, and Jalalabad MC but also to the rest of the country. Bishkek City
Development Agency will focus on novostroikas through cooperation with Local NGOs, INGOs and
MTASs.

Task 2: Creation positive socio-psychological atmosphere in post conflict period in Jalalabad
Two one-day training session were held in Jalalabad Oblast for social pedagogues (SP). This helped
them to get the basic information about this new subject. There were five two-day and seven one-day
trainings held for SPs in Jalalabad Oblast. The training program helped the SPs’ understand their
responsibilities clearer. Accordingly, they started discharging their primary responsibilities in more
active way than before. It is important that SP trainers go through 54 training sessions to have a
comprehensive understanding of the new discipline. SPs are expected to disseminate this information
to other schools in the country following the training.

Project management

Meetings / travel / staff changes

Meeting with USAID and partners

SIR 1.1 In-service teacher training

Date Organization Key representatlyes of the Key agenda items
organization
.- Dialogue to ensure funding for
Feb. 17- MOES Gglj'|g|tSooronkquv, Deputy regular ITT courses for JAMC and
18, 2011 Minister of MOES BAMC
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March 3, KAE Target departments of KAE Yr\ll-oggpv?csée% ggangT;)igmcatlon of

2011 and QLP CD, PM, PSs. 9
program

March Leanne MacDougal, Regional . . .

15 2011 USAID Public Outreach Officer Branding and Marketing meeting

IR3: Greater Involvement of Teachers in Curriculum Reform

Date Organization Key represen_tatwes of the Key agenda items
organization

March 2 MOE Umralieva S Expertlse/ testlng of the Methodic
Guide on Olympiads.

March 3 | KAE Babaev D, Abdiev A Developing Work Plan on training
materials modification.

March MOE, Soros Marchenko L Developing Curriculum of subject

11, 18 F'n, KAE areas

March 30 | MOE, KAE Mamytc_)v A, Baba_ev D, Abdiev Presentation of the Syllabus Guide

A, IC Simon Jenkins

IR 4: Increased Effectiveness of Education Financial Systems

Date Organization Key representatives of the Key agenda items
organization
MOES, MOF, Ministry Key specialists of ministries
of Labor and Social y sp . j Presentation on and
Head and representatives of : ;
Development, UNICEF, X discussion of three
3 January, “Socium Consult” Supervisory Board, Heads of models of labor
2011 . RayONOs , UNICEF, “Socium .
company, Supervisory Consult” company. brincioals of remuneration for
Board, RayOO, pany, p P education
schools.
Schools
MOES, MOF, Ministry
of Labor and Social Key specialists of ministries, Discussion of the
4 Januar Development, UNICEF, | representatives of Supervisory selected one model of
2011 Y | “Socium Consult” Board, RayONO and UNICEF, labor remuneration and
company, Supervisory | “Socium Consult” company, presentation to school
Board, RayONO, principals of schools. principals and teachers
Schools
Minister and key specialists of
5 Januar EU project “Support the | MOES KR, MoLSD KR, Round table devoted to
2011 Y| educational sector in representatives of Supervisory the presentation of new
KR” Board, USAID, ABR, WB, project
UNICEF and etc.
Calculation of the
MOES, MOF, Ministry proposed new model of
. . S labor remuneration and
of Labor and Social Key specialists of ministries, .
. ; make comparative
Development, UNICEF, | representatives of Supervisory ;
6 January, | .. .. ” analysis of old and new
Socium Consult Board, RayONO, UNICEF,
2011 . et . models of labor
company, Supervisory Socium Consult” company, .
. remuneration.
Board, RayONO, principals of schools. : .
Calculation of additional
Schools
state funds for the
introduction of new
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Key representatives of the

Date Organization L Key agenda items
organization
system.
Deputies of Jogorku Kenesh in Partlt_:lpanon on the
. . meeting of educational
JogorkuKenesh, the lead with Educational .
17 - o . committee of Jogorku
MOES, Ministry of Committee’s Chairman,
January, : . Kenesh to present the
Finance, Trade-Union Joldosheva J., MOES,
2011 . new model of labor
Committee. Secretary of State of MoF and .
atc remuneration for
' Education sector to JK
18 EU project “Support the Discussion of the targets
January, educational sector in David Ormandu and mission of the new
2011 KR” EU project
Government KR, Prime Minister, Vice-Prime Presentation of the new
19 MOES, MOF, Ministry Minister, MOES, Minister of model of labor
January, of Economical Dev, Economical Development and remuneration for
2011 Ministry of Labor and other members of Kyrgyz Government
Social Dev and other Government. consideration
Development of the draft
20 Moldoev E., Adviser of the ORfeGch)I\;ﬁirnggr?tNew
January, QLP office and MOES | Minister of Education and 9
. model of labor
2011 Science .
remuneration for
Education sector.
20 Round Table devoted to
Januar MOES Representatives of ministry, discussion of the draft of
2011 Y, USAID, ABR, WB, EU. Education Development
Strategy for 2012-2020.
Adviser of the Minister of lefi(\:;if[isessmgnm the plan of
21 Education and Science KR, implementation of the
January, MOES KR, UNICEF Moldoev E., UNICEF P
. : new model of labor
2011 representative, Chinara .
remuneration for
Kumenova .
educational employees.
EU, Foundation Round Table devoted to
9 Education Initiatives Community Involvement
February, | support, school Participants of Round Table in School Management
2011 principals and teachers, (problems, challenges
NGO and experiences)
Development Policy C Round Table devoted to
: . Heads of ministries and key
4 March, Institute, Ministry of o L transparency of sector
) e specialists of ministries and
2011 Finance KR, Ministry of representatives of NGOS budget and access to
Education and NGOs P budget information.
Discussing of drafts of
5 March, MOES KR and school AdV|ser_ of the Mln_lster of regulations on new
N Education and Science KR, systems of teachers
2011 principals

Moldoev E., school principals

remuneration and on
teachers’ incentive (CLP)
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Date

Organization

Key representatives of the
organization

Key agenda items

14 March,
2011

The Youth Wing of
political party SDPK

4 deputies of Jogorku Kenesh
(Education committee), Head of
Monitoring and Strategic
department MoES Marchenko
L., key specialist of Ministry of
Youth, representatives of SDPK
party, and independent experts

Round table focused on
Quiality of Education
issues, including school
financing and
management

Task 1: Youth Aid Program for Education

Date Organization Key representatives of the Key agenda items
organization
Cooperation within provide
February, . access to education to
2011 MOES Kudaibergenova D.K. children dropped out from
school
February, | Social Department of Usubakunova A.l. and gg%%ifgfg} dW;tl:]r\Dng‘i/\V?toh
2011 Bishkek Mayor Office JoodarDjumagulov NGO y
Asylbaeva Chinara; Mukoeva Eiﬁger?;!zztvg'ggm;—lf‘ and
February, | Bishkek City E.; Kerim kyzy Kanikey; Proj
i grants in future.
2011 Development Agency Alymkulova Janyl; Gorborukova o
g Organization of household
G.; and Ablezova M.
survey.
Februar Cooperation with NGO to
Yo Kurbanova Aida do household survey with
2011
MTA
Kydyrmaev B.; Sulaymankulov
Ch.; Omorova G.; Sulaymanov
Municipal Territorial A.; Kochkorov R.; Omukeev A.; Cooperation with MTA to
Feb. — Administration (MTA) Tashmambetov A.; Asanaliev do h%usehol d survev with
Mar. #6; 4; Chon Aryk; #16; A.; Almassarova; Imankulova J.; NGO y
3; 20; 14; 15; 13; 19 Duycheev A.; Jolborsahunova
G.; Sydykbekova N.; Baybotoev
0.
NGOS per two Abeaevq Nurgul, Itikeeva Mira;
S Turgunaliev Manas, Roza
representatives: Center Ajimamatova; Karachalova V
of Child Protection; ) L v Cooperation with NGO to
February o~ Karachalova K.; Kanybaev ,
Arysh; Childhood _ do household survey with
—March . i S Mukan, Omurzakova A.;
Institute; Er-Aiym,; h . kul MTA
Buchur (1); Ashar; and Erges_ ova K.; Myrza ulov S.,
’ ' Abdalieva S.; Adjiev M.,
Erep. ;
Jeenalieva A.

Changes in Staff

SIR 1.2 Pre-service teacher training

Date

Name and title

Change

January,1
2011

Nurlan Taliev, Program Specialist SIR 1.2

Left the project




February 14,
2011

Altynai Abdukarimova, Program Specialist SIR
1.2

Joined the project.

Consultants

SIR 1.1 In-service teacher training

Dates of | Name of consultant Tasks

consultancy

January 7 - 9, Attokurova C Delivery of 3 day training on Student Centered
2011 Esengulova M Methodology for Naryn ITTI.

February 10 — Esengulova M Delivery of 3 day training on Student Assessment
12, 2011 Asekova J and Curriculum for Talas Methodological Center
February 24 — Esengulova M Delivery of 3 day training on Student Assessment
26 Asekova J and Curriculum for Naryn ITTI.

SIR 1.2 Pre-service teacher training

March 24 — 25, | Jyldyz Asekova Delivery of two day capacity building training for

2011 BarisaTurdubaeva JASU instructors

March 26 — 27, | Jyldyz Asekova Delivery of two day capacity building training for

2011 Meilikan Altybaeva OshSU instructors

SIR 1.3: Improved Capacity of Education Administrators in Mentoring, Monitoring and

Pedagogical Leadership

January-March,
2011

Symbatlsmailova, Sovetbek
Amatov

School visits to support and assist directors,
zavuches, HMUs, and teachers in Pedagogical
Leadership, Mentoring, and Monitoring

January- Makillmankulova, Mirkul Toolkit on Pedagogical Leadership, Mentoring,
March, Esengulova, and Monitoring
2011 NadiraDjusupbekova
January- Larisa Marchenko,
March, Toktobubu Ashimbayeva, Regulation on Job description
2011 Mariya Uzdenova
Symbat Ismailova, Sovetbek
February- Amatov, Nadira Improvement of training Module on Pedagogical
March, 2011 Djusupbekova, Mirkul Leadership, Mentoring, and Monitoring.

Esengulova

February-March
2011

Makil Imankulova, Mirkul
Esengulova

Mentoring Regulation

IR3: Greater Involvement of Teachers in Curriculum Reform

March 21- April
2

IC Simon Jenkins

subjects 1 —4 grades, 2 subjects 5 — 9 grades

Improve Syllabus Guide on focus subjects; 2

January-March
2011

Abdiev Almanbet

subjects 1 -
grades

Develop Syllabus guide on focus subjects; 2
4 grades and 2 subjects 5 — 9

January-March
2011

Aliya Burkitova

formative assessment Guide Book.

Develop subject spesific Student Assessment
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January-March
2011

Samarkul Umralieva

Develop Methodological Guide on development of
tasks and assessment of higher order thinking
skills in Republican School Olympiad

January-March
2011

Nadira Djusupbekova

Develop Formative Assessment video for

teachers

January-March
2011

Masaev Alimjan

Involving teachers in discussion through Mass
media

Task 1: Youth Aid Program for Education

January-
February, 2011

Djakubova N.I.

Review, update of the 54 hour training module
and performance of the training to social
pedagogues

January-
February, 2011

Ashymbaeva T.A.

Review, update of the 54 hour training module
and performance of the training to social
pedagogues

January-
February, 2011

Amerhanova S.A.

Review, update of the 54 hour training module
and monitoring of the 54 hour training module and
performance by LCs

Task 2: Creation positive socio-psychological atmosphere in post conflict period in Jalalabad

January 4 —

March 31, 2011

Toktosunov A,

Halilueva N

Torobekova A

e Developing training modules and handouts for
trainings for social pedagogues (SP);
¢ Conducting monitoring of SPs’ activities in
Jalalabad Oblast;
e Administrative support during organization of
the trainings for SPs in Jalalabad Oblast.

Major Procurements

n/a

Staff Travel / Visitors

SIR 1.1 In-service teacher training

Dates Name Purpose

February Rashid Shakirov, PS IR 2. Talas: Observation and conducting training on

12 — 14, 2011 Student Assessment and Curriculum for Talas
MC.

February Tilek Mamytova, Financial Talas: Financial assistance of the training on

12 - 14, 2011 Assistant Student Assessment and Curriculum for Talas
MC.

February Rashid Shakirov, PS IR 2. Naryn: Observation and conducting training on

24 - 26, 2011 Student Assessment and Curriculum for Naryn
ITTI.

February Tilek Mamytova, Financial Naryn: Financial assistance of the training on

24 — 26, 2011 Assistant Student Assessment and Curriculum for Naryn

ITTI.

January, 2011

Alia Burkitova, TTS under

Karakol, IS. Observation and monitoring of
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Dates

Name

Purpose

SIR1.1.

regular courses of Issyk-Kul ITTI instructors.

January 19,
2011

Alia Burkitova, TTS under
SIR1.1

Bishkek, KAE: Observation and monitoring of
regular courses of KAE instructors.

SIR 1.2 Pre-service teacher training

Observation of the capacity building training for

March 24-27, Akylbek Joldoshov, QLP/KR OshSU and JASU instructors, interviewing the
2011 Program Manager candidates for trainers in the places
(OshSU/JASU)

March 23-27, Altynai Abdukarimova, Observation of the capacity building training for
2011 Program Specialist OshSU and JASU instructors
March 23-27, Sevara Mirzaeva, Program Financial assistance of the capacity building
2011 Assistant training for OshSU and JASU instructors
SIR 1.3: Improved Capacity of Edu Admins in Mentoring, Monitoring and Pedagogical
Leadership
%grlullary 20, \S(gzzg?i\;? Akynai - Program Osh, 1 day workshop on Monitoring
January 21, ss:SIde\?QaAi?lf Or\lléia—n(liro ram Osh, 1 day seminar on Formative assessment for
2011 L y 9 the specialists of RaiOO

Specialists
February 9 - YusupovaAikynai, Program Osh oblast (Alai, Kara-Kulja, and Karasuu)
11, 2011 Specialist workshop on Formative assessment.
March 4, Yusupova Aikynai, Program | day workshop on Mentoring in Karasuu, Manas
2011 Specialist School.

Task 2: Creation positive socio-psychological atmosphere in post conflict period in Jalalabad

Dates Name Purpose
January Akylbek Joldoshov, QLP/KR | Observation of the training on social pedagogy for
28 -31 Program Manager Ray/GorOO specialists and Independent trainers
January Alia Burkitova, JAP Task Observation of the training on social pedagogy for
28 -31 Local Consultant. Ray/GorOO specialists and Independent trainers
February 27 — Alia Burkitova, JAP Task Observation of the one day and two day trainings
March 5, 2011 Local Consultant. for social pedagogues.
Feb. 27 - Sevara Mirzaeva, Program Financial assistance of the trainings for social

March 5, 2011

Assistant

pedagogues.

March 27- April

Alia Burkitova, JAP Task

Observation of the one day and two day trainings

2, 2011. Local Consultant. for social pedagogues.
March 27- April | Sevara Mirzaeva, Program Financial assistance of the trainings for social
2,2011 Assistant pedagogues.
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TURKMENISTAN

IR1. Improved quality of teacher training in student centered methodologies
Goals

The primary goal of IR1 is to improve the quality of teacher training programs that emphasize on
student-centered methodologies. In the context of education development in Turkmenistan, QLP will
support teachers and educators to utilize ICT technologies to support the teaching-learning process.
QLP will actively engage teachers, administrators and staff from in-service training institutions and
structures to upgrade the quality of in-service teacher training programs, thereby equipping teachers
to deliver higher quality classroom teaching utilizing interactive methods and using Interactive
Whiteboards (IWB) effectively using modern pedagogy.

Program Overview
SIR 1.1 Improving the quality of teacher training in student-centered methodologies
1.1.1 Develop training programs relevant to the Turkmen context.

Teachers in Turkmenistan tend to use teaching approaches used by the former Soviet Union even
though some parts of the curriculum have been redesigned to reflect Turkmenistan's policy and
ideology formulated after independence. The government has adopted a policy of modernizing the
education system by introducing ICTinto schools and classrooms. Teachers have found it difficult to in
integrate this technology into classroom teaching not only due to lack of IT skills but also significantly
due to lack of understanding on how to use such technology in a pedagogically effective way. This is
associated with the traditional teaching approaches that existed in the education system which was
based on route learning.

In order to support teachers and educators to utilize ICT technologies to support the teaching learning
process QLP is preparing training materials package on modern pedagogy.QLP also prepared and
developed the first Module focused on Student Learning Objectives.

1.1.2 Trainers’ capacity building

QLP developed three training modules and one trainers’ manual. Once the training program was
developed QLP organized and delivered trainings for trainers (TOTs) and of trainers. 21 trainers from
‘Dil’ center were trained.

1.1.3 Support training centers to develop a systematic training approach

This sub-component aims at  supporting the training centre ‘Dil' in Lebap Velayat; to set-up and
implement a systematic training program and approach in order to demonstrate effective training
delivery that supports in-service training of teachers. The centre 'Dil' is used by the Lebap Velayat
education department to deliver in-service trainings to teachers. By building the training capacity of
this center, QLP demonstrated effective in-service training of teachers.

The project main objective was to work on a training cycle that includes: information-communication
technologies - joint activity of the teacher and pupils, including three interconnected educational
modules at "Dil" of Lebap Velayat training center.

QLP trained twenty one trainers who in turn trained 280 school teachers of Lebap Velayat on the first
Module “Student Learning objectives.” These materials and trainings were positively received by
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teachers. It enabled them to change their approach to developing lesson plans using student learning
objectives.

The second module - Using Interactive White Board (IWB) in Pedagogical Testing (System of the
operation of ‘Interwrite PRS’) - ) developed with assistance of IWB experts was directed towards
training teachers on the use IWB; how to use IWB during a modern lesson; and an electronic testing
on IWB. The second module was closely interrelated with the first one and teachers had the
opportunity to get acquainted with the mechanism of step-by-step planning of lessons usingIWB tools,
and carrying out electronic testing of pupils’ knowledge.

The project trained 480 teachers of Lebap Velayat on the second module - Using IWB in Pedagogical
Testing (System of the operative control of knowledge Interwrite PRS). 280 persons were also trained
by trainers of Center "Dil* and 200 persons by request of Oblano. The Oblano trainings were
conducted by the Head of Multimedia Laboratory trained by QLP. He participated in the QLP
organized trainings entitled “Increasing of school education efficiency by using modern technologies
and multimedia equipment” and “Using IWB in Pedagogical Testing” held in the National Institute of
Education.

QLP finished developing the Third Module - Pedagogical testing as a way of effective control of
student knowledge - and trained 280 teachers. QLP is planning to support initial replication in Mary
Velayat. his model is expected be replicated in other Velayats.

Outcomes/Results

. Three in-service teacher training programs developed

A pool of 21 experienced trainers trained to delivery effective teacher training courses
Trainers manual developed

Training model delivered by one training center

280 teachers trained on three Modules

480 teachers trained on the second Module

SIR.1.2 Support teachers and educators to utilize ICT technologies to support the teaching and
learning process

1.2.1 Develop training materials

QLP, with the support of regional and local consultants developed three training modules. QLP
translated the modules into Turkmen and distributed the training materials around schools through the
education center. Trainers Guideline on IWB for teachers was developed.

Meetings / travel / staff changes

Table of Meetings for 1 January — 31 March 2011

o Responsible staff The main issues
Date Organization o .
of organization discussed
Meeting with the Head of the Discussion on cooperation
06.01.2011 | Multimedia laboratory of the AndreyPlutayev trainings on using IWB on
“Dil” center Pedagogical testing
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o Responsible staff The main issues
Date Organization o .
of organization discussed
Discussion preparation of
13.01.2011 | Meeting with IREX specialist Andrey Skopov training materials for the
second Module
Meeting with the Head of the : . -
15.01.2011 | centre “Dil” and USAID Maya Kurbanova | Discussion on training
. Vepa Berdiyev activity in Lebap
Coordinator
, . Discussion on
24.01.2011 ‘I‘\/Ieetmg VY,'th the Head of Senem collaboration in Mary and
Hemayat” (NGO) Nurnazarova
Ashgabat
Meeting with the Head of the Maya Kurbanova Discussion on training
28.01.2011 A S o
centre “Dil Jennet Hallyyeva activity and monitoring
Meeting with the trainer of Oksana Dutova Discussion on training
28.01.2011 .
Lebab Jennet Hallyyeva profit for school lessons
Meeting with the Head of the D'SCLJ.STQ"OQ‘O” main points
. . AndreyPlutayev of training “How to use
29.01.2011 | Multimedia laboratory of the .
et o AndreySkopov IWB on Pedagogical
Dil” center and IREX specialist -
testing
02.02.2011 | USAID partners meeting Roundtable on outreach
for Implementing Partners
Leanne Discussion on QLP TM
03.02.2011 Mee'tmg with the USAID/CAR MacDougall accomplls_hments and
Regional Outreach Specialist ; collaboration with Mass
Vepa Berdieyv :
Media
. . Discussion on training
07.02.2011 'V'ee“”%' V.V!,th the Head of the Maya Kurbanova activity on the second
center “Dil
Module
: . . Discussion on the third
09.03.2011 | Meeting with the translator Annajemal Atayeva .
Module translation
Meeting with the Head of the Discussion on cooperation
16.03.2011 | Multimedia laboratory of the Andrey Plutayev trainings on using IWB on
“Dil” center Pedagogical testing
Meeting with the Deputy of the Discussion on training
25.03.2011 Head of the center “Dil” Maysa Babayeva activity on the third Module
Meeting with the USAID Discussion on workin
28.03.2011 | Education Project management | Vepa Berdiev ity of OLP 9
Specialist activity of Q

Staff changes

Date Name Title
ggrluljary 4 Jennet Hallyyeva Program Assistant | Joined the project
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M&E Report
Tajikistan

- On February 3" a presentation was made for MOE and FTI specialists on the midterm
evaluation of trainings for school principals from QLP target schools. The evaluation results
were used for further planning of work under FTI-3 in Tajikistan.

- Data on the training effectiveness of the Safe Schools program (second post-test) was
collected from trained teachers and community members. The data entry process is ongoing.
Data will be analyzed by IC Robin Haarr during the next quarter.

Turkmenistan

- Data on training effectiveness (pre- & post- test) were collected before and after training (of the
first and third modules) for teachers conducted in January-March. Data will be entered and
analyzed in Quarter 3.

Kyrgyzstan

- During January a series of monitoring visits to schools in Chui oblast were conducted to
observe what kind of changes and what difficulties teachers and administrators faced with
using training materials and new skills. In total 7 schools were visited. Visits demonstrated that
teachers and administrators in schools which are not involved in the mentoring program were
not so active in using new skills as in schools with mentoring program. Observed issues where
discussed with program specialists and included this in plan of meetings with RayOO and
mentoring trainings

- Data on trainees has been entered into the database on regular basis and used for reporting.

- Because of Khamzina S., M&E coordinator was moved to the Country Director position from
1st February, planned monitoring of Jalal-Abad schools on school reconciliation was
postponed for Quarter 3.

School Performance Assessment (impact assessment)

Data Collection (first impact assessment) was approved by MOES in Kyrgyzstan. A letter requesting
permission to conduct data collection was submitted to MOE in Tajikistan.

Ten researchers were trained on impact data collection on three-day training in Bishkek from 31
March- 2 April. In Tajikistan teams of data collectors were selected. They will be trained in April.
All instruments and materials for data collection were printed for data-collection in Kyrgyzstan

Performance data tables

The performance data tables are attached.
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Tajikistan — Quarterly Report Matrix;
January — March, 2011

Activities/outputs

planned for Jan. —

Outputs achieved
expected in Jan. —

Activities planned for Apr. —
Jun., 2011

Mar., 2011
IR 1: IMPROVED QUALITY OF TEACHER TRAINING IN STUDENT CENTERED METHODOLOGIES

Mar., 2011

SIR 1.1 Improved Quality of In-service teacher training

1.1.1.

Support Dushanbe and
Regional TTIs (Kulob,
Kurghonteppa and

1. Two — day orientation
workshop with LCs and
TTI Management staff

2. Contract 18 local

Postponed to the next
quarter due to busy
schedule of RTTI and

1. Two — day orientation
workshop with LCs and TTI
Management staff

2. Contract 18 local
consultants to review In-
service Teacher Training
Curriculum

3.0ne-day orientation
workshop with LC

4. Review In-service Training
Curriculum for Primary and
Secondary teachers

Soghd) to review teacher | consultants to review In- | Regional TTls 5. Submit to the MoE for
training curriculums service Teacher Training review and approval
Curriculum
6. Presentation of reviewed
TT curriculum at regional level
30 . . 7. Print and disseminate the
. One-day orientation In- ice Training Curriculum
workshop with LC n-service Training Curriculu
to teachers
4. Review In-service
curriculum Training for 8. Submit to the MoE for
Primary and Secondary review and approval
teachers
1. Contract IC and 4 Master
trainers
11.2. 2. Two-days lesson planning
Capacity building for No activity planned workshop
RTTI and regional TTls 3. Two-day workshop on
implementation of teacher
training curriculum
1. 4-days orientation
workshop for trainers
1.1.3. 2. §-_days teac_her
Cohort 2 Teacher training for Primary and | Completed
Training Target school 'Sl'sjci:ls rt]e(zj:cr:%el\:l:t(z:c:]:n d
delivery (second phase) phase)
3. Purchase Rezograph
for RTTI
SIR 1.2 Pre-Service Teacher Training
1.21. RC and 2 LCs LCs prepare and submit final

Support Tajik State
Pedagogical University
(TSPU) and Kurghon-
Teppa State University

Contract 10 LCs,
Regional Consultant and
IC

(specialized in
Primary grades)
contracted

versions of modified syllabi
and curriculum for

institutionalization (Primary,
Pedagogy and Psychology)
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Activities/outputs
planned for Jan. —

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

Jun., 2011

(K-TSU) to restructure
their current courses
syllabi and curriculum at
target departments

Mar., 2011

Three-days orientation
workshop for LCs

Mar., 2011

Four days orientation
workshop for LCs
conducted

LCs develop piloting
instruments and pilot first
drafts of modified syllabi and
curriculum (Primary,
Pedagogy and Psychology)

LCs develop standards
for target departments of
two universities

LCs developed
standards for Primary
department of TSPU

Monitoring & piloting of
revised syllabi and curriculum

LCs prepare and submit
final versions of modified
syllabi and curriculum for
institutionalization
(Primary, Mathematics,

Draft version of the
standards submitted
to RC for review and

Review revised syllabi and
curriculum as a result of
piloting

Tajik Language, comments
Pedagogy and
Psychology)
1. Contract 12 LCs (familiar
with school context), Regional
122 Consultant and IC
TSPU and KTSU develop \ it o . 2. Three-days orientation
training approach for o activity planne workshop for LCs
target subject specialists ?o.rl::ﬁ\i/\?(lacr)gitgifEit;}gcrpaterial
specialists on high education
aspects
1.2.3.
Support TSPU and KTSU Field-testing of the training
to conduct trainings for No activity planned material through ongoing
university subject university courses
specialists
1. Contract 10 Local
Consultants and IC
2. Develop Handbook on
1.2.4. student-centered methodology
TSPU and KTSU develop
learning materials on 3. Develop Handbook on
methodology No activity planned formative assessment
(Handbooks) for 4. Develop Handbook on
university subject classroom management
specialists of target
departments g D(i_velop Handbook on
racticum
6. Develop Handbook on
curriculum development
1.2.5. Contract 2 LCs to lead 1. Identify, translate and
Capacity building of Student Practicum Completed disseminea’te materials on

TSPU and KTSU in
strengthening Student

Working Group (SPWG)
and IC to oversee the

practicum and mentoring
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Activities/outputs
planned for Jan. —

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

Jun., 2011

Practicum and PTTI-
school linkage

Mar., 2011
process

Mar., 2011

2. SPWG to develop
university Polojenie
(improving practicum policy
documents and practice)

3. University discussion of
Polojenie (Regulation)

SIR 1.3 Improved Capacity of Education Administrators in Mentoring, Monitoring and Pedagogical

Leadership
1. Contract 6
LCs/Master trainers
2. Six-days field-testing
1.31. of the draft Mentoring
TOT for Cohort1 and 2 program
. . ] Completed
trainers on QLP revised 3. Incorporate and adjust
Mentoring program Mentoring program
4. Ten-day TOT
Ten-days Mentoring training
for 285 cohort1 districts
:réicr:](;?;rad 30 Mentor mentors and 185 Cohort 2
mentors — total 470
1.3.2. participants
Target schools delivery 2. Two-day orientation
of Mentoring program for | workshop for 6 Completed
Cohort 1 and Cohort 2 contracted mentor-
trainers Two-day fo_IIov(\j/ up support
3. Print Mentoring visits to trained mentors
package for mentors
activity
1. Contract 2 Master
trainers to develop
1.3.3. . . additional training
Capacity building of material for 3-day N
Cohort 1 a_nd_2 target refreshing courses Completed Two-days follow up visits to
School Principals on target schools
implementation of 2. Two rounds of 3-day
Pedagogical Leadership refreshing courses for
target school principals
IR 2: IMPROVED QUALITY OF STUDENT ASSESSMENT
1. Contract 16 local 1. Approve reviewed courses
2.1. consultants Postponed to the next | at Regional TTI levels.
Incorporate Formative quarter due to busy
assessment into 2. Review TTI courses schedule of RTTI and
Regional TTI courses (syllabi and training Regional TTls 2. Print and disseminate
materials) to incorporate reviewed training materials.
FA
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Activities/outputs Outputs achieved Activities planned for Apr. —

planned for Jan. — expected in Jan. —
Mar., 2011 Mar., 2011 Jun., 2011

3. Approve reviewed
courses at Regional TTI
levels
The work on development of
Biology and Chemistry
2.2 Formative Assessment
Develop Formative guidelines planned for this
Assessment Guidelines No activity planned quarter have to be postponed
for Chemistry and due to the Secondary
Biology Education Standards being
under review in AOE (based
on the plans to move to 12
year education)
23.
Support target DEDs to Follow up visits to target
implement Formative No activity planned DEDs to mentor
assessment through implementation process
mentoring
2.4. 1. Regulation of the
Incorporate formative Olympiads reviewed
and summative Contract 2 local Completed 2. New approaches/structures
_assessment elements consultants developed to replace
into QLP target school traditional approach in
Olympiads conducing Olympiads

IR3. GREATER INVOLVEMENT OF TEACHERS IN CURRICULUM REFORM

3.1 New Skill-based standards’ guidelines in target subject-matter curricular as a result of discussions
and feedback from subject teachers and teacher groups

Postponed to final

3.1.1.
Support AOE to 1. Contract IC and 5 LCs quarter due to
restructure Basic MOE/AOE plans for No activity planned
education standards 2. Two- day orientation | transition to 12-year
workshop for LCs education
3.1.2.

Support AOE to develop

Basic education standard
| guidelines

3.2. Development of high quality, affordable supplementary subject-based curricular materials

1. Contract ICand 2 LC

No activity planned No activity planned

3.2.1

Development of subject- . 2. Two-day orientation and
based, high-quality, No activity planned target setting workshop
affordable materials for -
teachers and students 3. Develop 5 target subject

supplementary package

3.3. Increased Opportunities for Professional Exchange and Policy Dialogue through Subject Teacher
Groups
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Activities/outputs
planned for Jan. —

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

Jun., 2011

3.3.1.

MU support
implementation of QLP
developed standards’
material

Mar., 2011

No activity planned

Mar., 2011

Follow up visits to target
schools to monitor and mentor
Methodological Unit Heads
(joint visit of RMTC and QLP
Program staff)

3.3.2.

Participation at policy
dialogue with MOE/AOE,
Republican
Methodological Center
representatives

Regular meetings and
discussions with
MOE/AOE/RMC

Completed
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Outputs achieved
expected in Jan. — Mar., Activities planned for Apr. — Jun., 2011
2011

Activities/outputs planned for Jan. —

Mar., 2011

IR 4: INCREASED EFFECTIVENESS OF EDUCATION FINANCE SYSTEMS

4.1. Increased Government Capacity in the Implementation of Education Finance Reform
4.1.1.Supporting the policy process

1. Provide logistical support for conducting
meetings by EFWG to review pilot progress,
methodology and instructions for calculation

4'1'1:1' . of per capita formula develop policies, and Completed
Provide technical | 4igq 5 next generation education financing
assistance to EFWG in | jsq 65 coordinate donor's efforts etc.
stewardship of PCF
implementation 2. Provide development of EFWG meeting,s
protocols in English and Tajik, passed to Completed
the MoE and distributed to the EFWG
members
1. Conduct monitoring site visits with MoE
specialists, develop reports and Completed

recommendations based on monitoring
results; discuss results with the EFWG

2. Participate in analysis of existing
4.1.1.2 normative-legal base to support PCF in This activity is cancelled
S.tr;ar;gthen central education led by the WB/FTI

government capacity 3. Discussions of and joint drafting of

in implementation of policies and regulatory docs
new mechanism of
school financing and 4. Continue discussions on

management institutionalization of the improved Ongoing
accounting and PTA training module

3. Discussions of and joint drafting of policies and

Ongoing regulatory docs

4. Continue discussions on institutionalization of
the improved accounting and PTA training module

5. Conduct analysis of PCF introduction to

Kulob and Vakhsh schools Completed No activity planned

6. Conduct national workshop on

Education financing reform implementation Completed No activity planned

4.1.2. Implementing School Financing Reforms
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Activities/outputs planned for Jan. —

Mar., 2011

Outputs achieved

expected in Jan. — Mar.,

Activities planned for Apr. — Jun., 2011

1. Continue assistance with school data
analysis, tariff system, and budget analysis

2011

on monthly basis

to rayon school directors and accountants, Completed No activity planned
and education and finance specialists
2. Joint monitoring of Kulob schools on
quarterly and annual base, together with Completed No activity planned
rayon education and finance departments
41.21.
Monitoring of PCF 3. Provide regular technical support to 3. Provide regular technical support to school
implementation in school directors (46) and accountants (38) Ongoing directors (46) and accountants (38) on monthly
Kulob rayon on monthly basis basis
4. Develop recommendation reports based
on Kulob field trips for discussion and Completed No activity planned
submission to MoE, MoF and EFWG
5. Meet with Hukumat and local authorities
together with specialists from MoE and MoF | Completed No activity planned
to update on PCF implementation progress
4.1.2.2. Compose, produc$ and distribute a Compose, produce and distribute a reference
. reference manual “Handbook for School P TN
Methodological Principal” (existing and latest normative- Onaoin manual “Handbook for School Principal” (existing
support of PCF P 9 going and latest normative-legal PCF and school
. . legal PCF and school management
implementation documents) management documents)
1. Continue assistance with school data 1. Continue assistance with school data analysis,
analysis, tariff system, and budget analysis Onaoin tariff system, and budget analysis to rayon school
to rayon school directors and accountants, going directors and accountants, and education and
and education and finance specialists finance specialists
4.1.2.3. . .
Support 2. Prov_lde techr_ncal support to raygn 2. Provide technical support to rayon education
: . education and finance department’s . ; o L
implementation of specialists (2) on execution of quarterly and Ongoing and finance department’s specialists (2) on
PCF in Vakhsh rayon P q y execution of quarterly and annual school budget
annual school budget
3. Provide regular technical support to 3. Provide regular technical support to school
school directors (49) and accountants (44) Ongoing directors (49) and accountants (44) on monthly

basis
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Outputs achieved
expected in Jan. — Mar., Activities planned for Apr. — Jun., 2011
2011

Activities/outputs planned for Jan. —

Mar., 2011

4. Joint monitoring of Vakhsh schools on
quarterly and annual school budget together
with rayon education and finance
departments

Completed

5. Develop progress report based on site
visits to Vakhsh and submission to MoE, Completed
MoF and EFWG, USAID

6. Conduct regular meeting with Hukumat
and local authorities together with specialists

from MoE and MoF to update on PCF Completed
progress

4.1.3. Improving School Management
1. Conduct Personal Computer (PC) training Completed

in Vakhsh for schools"accountant (16)

2. Conduct refreshing training in Vakhsh for
accountants (44) and education (2) and Completed
finance (3) specialist on practical accounting

3. Conduct refreshing training in Vakhsh for
school principal (49) and education (3) and

4.1.31. finance (3) specialists on finance
Increase school management

administration
capacity in Vakhsh and | 4. Conduct PC training in Kulob for schools"

Kulob accountant (16) and education (1) and Completed
finance (4) specialist

Completed

5.Conduct refreshing training in Kulob for
accountants (38) and education (2) and Completed
finance (3) specialist on practical accounting

6. Mentoring school principal (54) and
education/finance specialist (5) of Vakhsh Completed No activity planned
on finance management
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Activities/outputs planned for Jan. —

Mar., 2011

Outputs achieved

expected in Jan. — Mar.,

Activities planned for Apr. — Jun., 2011

7. Mentoring school principal (46) and

2011

education/finance specialist (5) of Kulob on | Completed No activity planned
finance management
1. On-going maintenance, assistance and . . .
e - « 1. On-going maintenance, assistance and
4.1.3.2. monitoring of efficient usage system's e - « .
Incomplete monitoring of efficient usage system’s specialists

The Automated
Expenditure Tracking
System (AETS)
database maintenance

specialists at the MOE as well as mentoring
to the data entry

at the MOE as well as mentoring to the data entry

2. Data analysis exercise which will be
presented to the EFWG

No activity planned

4.2. Increased Involvement of Community Stakeholders in School Financial Oversight

4.2.1. Increasing transparency and accountability for school resources

1. Provide support to PTAs of Vakhsh Incomplete 1. Provide support to PTAs of Vakhsh schools
schools with juridical registration with juridical registration
4.21.1. 2. Conduct short workshop for PTAs in | let .
Strengthening PTAs in | \/akhsh ncomplete 2. Conduct short workshop for PTAs in Vakhsh
Vakhsh and Kulob
3. Conduct refreshing trainings for PTA
member (46) and school principal (46) of No activity planned
Kulob
4.2.1.2. Print and distribute PTAs manual (120) in
Increase public Completed
awareness on PTAs Vakhsh and Kulob schools, DEDs.
4213. 1.PTA participated in discussion of school | Ongoing 1.PTA participated in discussion of school
Strengthening PTAs budgeting in schools of Kulob budgeting in schools of Kulob
participatory and
transparent approach | 2 PTA participated in discussion on school Ondoi 2. PTA participated in discussion on school
to school management ngoing

and financing

budgeting in Vakhsh

budgeting in Vakhsh
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ADDITIONAL FUNDS

Activities/outputs

planned for Jan. —

Outputs achieved

expected in Jan. —

Activities planned for Apr. —
Jun., 2011

Mar., 2011
IR 1. IMPROVED QUALITY OF TEACHER TRAINING IN STUDENT-CENTERED METHODOLOGIES

Mar., 2011

SIR 1.2 Pre-Service Teacher Training

1.2.6.

Review current
curriculum for
Primary departments
of Dushanbe, KT,
Kulob, Khujand
Pedagogical colleges
for teaching 6 year

1. Contract 1 RC to
guide curriculum review
process

2. Contract 5 LCs

4. Review curriculum
and teaching resources
of target departments
and UNICEF ECD
standards

5. Develop report on
curriculum process and

Completed

Support Pedagogical
Colleges to draft
additional teaching
program focusing on
6 year old pupils

No activity planned

old children analysis
6. Share report findings
in a Round table
discussion
1. Contract 12 Local
1.2.7.

Consultants, RC

2. Develop the training materials
for orientation workshop for LC;
conduct the training workshop

3. Incorporate feedback from LC

1.2.8.

Incorporate the new
parts of teacher
training curriculum
and materials into
target pedagogical
college program mm

Contract RC and 2
Master trainers to
conduct 3-day workshop
to develop the draft
model of the teaching
specialties graduates of
universities and
pedagogical colleges

Contracted RC and
6 LCs developed
the draft model of
the teaching
specialties
graduates of
universities and
pedagogical
colleges

1. Three-day workshop for all
participating Pedagogical
Colleges and Universities

2. Prepare set of teacher
training curriculum and
supplementary materials for
approval in Methodological and
Scientific Board of Ped Colleges
and Universities

3. Get approval of teacher
training curriculum and
supplementary materials from
Methodological and Scientific
Boards

4. Conduct consultative
meetings with Pedagogical
colleges and Universities to
incorporate approved curriculum
and into their current programs
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Activities/outputs
planned for Jan. —

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

Jun., 2011

Mar., 2011

Mar., 2011

5. Incorporate the new teacher
training curriculum and materials
into target pedagogical college
program

1.2.9.

Support target
Pedagogical
Colleges to develop
teaching materials
for additional parts
of the teacher
training curriculum

No activity planned

1. Contract 10 LCs, RC,
International Consultant

2. Develop teaching materials to
support delivery of specialized
course for 6 year old pupils

3. Incorporate feedback and
comments received from field
testing and related institutions

4. Edit teaching materials

1.2.10.

In-service Teacher
Training for Target
Pedagogical College
Teachers

No activity planned

No activity planned

1.2.11.

Strengthen
Pedagogical
Colleges’ capacity in
implementing
modified curriculum
and teaching
resources

Purchase and handover
of LCD projectors to
Dushanbe, KT, Kulob,
Khujand Ped. Colleges

LCDs purchased

LCDs to be handed over to
target Pedagogical Colleges

IR3. GREATER INVOLVEMENT OF TEACHERS IN CURRICULUM REFORM

3.1 New Skill-based standards’ guidelines in target subject-matter curricular as a result of
discussions and feedback from subject teachers and teacher groups

313

Support AOE to
develop Standard
and guidelines
focused on 6-year
children

Contract 2 ICs and 4
LCs

Contract advisory group

Three-day workshop for
LCs

RC prepared 16
LCs and
stakeholders for
drafting primary
standards focused
on 6-year old pupils

Incorporate feedback\comments
received from reviewers

Develop Standards and
Guidelines for 6-year
children

First draft of
primary standards
focused on 6-year
old pupils
developed

Revision and approbation of the
draft standard

3.2. Development of high quality, affordable supplementary subject-based curricular materials

3.2.3.
Printing of QLP
materials, developed

Conduct vendor analysis
and purchase Rizograph
(printing machine)

Rizograph
purchased and
installed
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Activities/outputs
planned for Jan. —

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

Jun., 2011

under initial contract

Mar., 2011

Handover equipment to
AOE and install it

Mar., 2011
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Activities/outputs planned for Jan.

— Mar., 2011

Outputs achieved expected in
Jan. — Mar., 2011

IR 4: INCREASED EFFECTIVENESS OF EDUCATION FINANCE SYSTEMS

Activities planned for Apr. — Jun.,
2011

4.1. Increased Government Capacity in the Implementation of Education Finance Reform

4.1.2. Implementing School Financing Reforms

1. Conduct ToT training for PTA

education (2) and finance (3)
specialists in finance management

members (10) and RTTI/TTI Completed
4.1.2.1. specialist (15) on PTA module
Support national roll-out of
PCF 2. Establish learning resource center
in Vakhsh and Kulob education Completed
departments
4.1.3. Improving School Management
1. Mentoring school accountant (44)
and education/finance specialist (5) of | Completed
Vakhsh in practical accounting
4.1.3.1. 2. Mentoring school accountants (35)
Increase school and education/finance specialists (5) Completed
administration capacity in from Kulob in practical accounting
Vakhsh and Kulob - .
3. Conduct refreshing training in Kulob
for school principals (46) and Completed

4.2. Increased Involvement of Community Stakeholders in School Financial Oversight

4.2.1. Increasing transparency and accountability for school resources

4.2.1.2.

Increase public awareness on
PTAs activities in Vakhsh and
Kulob

Conduct 3 trainings on PTA module
for school principals (35) and PTA
chairpersons (40)

Completed
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SAFE SCHOOLS

Activities/outputs

planned for Jan. — Mar.,

Outputs achieved
expected in Jan. —

Activities planned for Apr. —
Jun., 2011

2011

Mar., 2011

1. Reviewing and adapting the DOORWAY materials to the country’s needs and circumstances in
collaboration with key government stakeholders

Develop an M&E plan for

Develop M&E plan the program Completed
Obtain buy-in from | Organize meeting with
government government stakeholders Completed
counterparts to introduce the project

Devise a roadmap in

collaboration with Completed

government counterparts

Meet with other
development partners to
coordinate efforts

Meeting held with
UNICEF, UNIFEM,
UNFPA to coordinate
efforts

No activity planned

Meet with members of the
Gender Working group led

Regular Gender working group

by President, Academy of Ongoing meeting

Education

Coordinate gender Gender pedagogy practices
pedagogy practices with Ongoing discussed on a regular basis

Gender Working Group

with Gender Working Group

Identify members of the
working group to be
involved in the design of
the program

Responsibility of AOE

Review materials

Review DOORWAYS
material to assess content
relevance, cultural
appropriateness and
methodology

Completed

Review existing teacher
training modules on
gender-based violence
developed by either the
government or other
international development
partners

Doorway lI- Teacher
Training Manual is
approved by the MOE
and AOCE

No activity planned

Incorporate the principles
of comprehensive Safe
Schools" approach into
national extracurricular
program

Doorways Ill —Teacher
Training Manual
incorporated into
extracurricular
program

No activity planned

Present restructured
SRGBYV training materials
to (MOE), Academy of
Education (AOE),
Republican Teacher

Reviewed SRGBV
training materials
presented to (MOE)

No activity planned
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Activities/outputs
planned for Jan. — Mar.,
2011

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

Jun., 2011

Training Institute (RTTI),
Methodological Curriculum
Center (MCC),
representatives from
school and community and
international organizations
to obtain feedback

Mar., 2011

Incorporate all local

Incorporate concerns and needs in the | Completed
feedback L .
training materials
Localize Doorways
materials ready for testing | Completed
in four pilot schools
Policy dialogue Start dialogue to address Ongoing Continue dialogue

SRGBYV at a policy level

2. Piloting of training materials in 4 schools

Identify four pilot schools in
collaboration with local
government counterparts

No need for piloting
as UNICEF has
successfully launched
similar program
(Healthy life style
program) for students,
SS identified strategic
approach how to use
Doorways Materials :
Manual Il and Il

No activity planned

Conduct field visit to four

No need for piloting —

schools to prepare them for | immediate
piloting intervention
Identify members of the

community to be involved

) L7, Completed
in the training for

community

Identify TOTs Completed
Conduct TOT, Doorways Il Completed
Manual for Teachers P
Pilot training materials Completed

Conduct a small scale
survey to collect
information on the type of
gender-based violence
practiced in and around the
schools

Baseline survey
conducted

3. Translation, publication and distribution of learning training materials on SRGBV to responsible
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Activities/outputs
planned for Jan. — Mar.,
2011

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

Jun., 2011

educational institutions and target schools

Mar., 2011

Identify translators

SRGBY training manuals
are adapted, edited,

training materials

translated material

an(_j t_ranslate . translated into Russian and Completed
training materials .
Tajik languages
Printing and . :
distribution of Print 1000 copies of the | o 1eteq

Distribute translated
materials to 20 target
schools

Re-scheduled

Distribute translated materials
to 20 target schools

Meet with
government
counterparts to
incorporate
element of the
reviewed material
in the curricula

Organize meetings with
TTls to discuss how
elements of the reviewed
material could be
incorporated in the existing
curricula

As Manual for
Teachers has been
approved by MOE and
AOE, AOE identified
the working group to
work on the curriculum

No activity planned

Work closely with TTls to
incorporate elements of
reviewed materials to their
curricula

RTTIs incorporated
elements of Doorways
[l in the
extracurricular

No activity planned

Develop criteria

Develop criteria for the
selection of target schools

target schools selected

and select schools | in collaboration with Completed
government counterparts
Select 20 target schools in
collaboration with Completed
government counterparts
Develop a database of 20 Completed

Develop training design
(organization, timing, and
delivery of the training
programs)

Training designed

Last Activity planned for
January

Agree on training design
with government
counterparts

Completed

Develop
instruments to
assess target
groups behavior
before exposure to
program

Develop tools to assess
pre-training behavior of
target groups: teachers,
and community members

Completed by IC
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Activities/outputs

planned for Jan. — Mar.,

2011

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

Jun., 2011

Decided on a
representative samples of

Mar., 2011

two target groups to be Completed
tested before program

inception

Administer test to Completed

representative samples

Develop a base-line data

Data collection
initiated during
training activity

No activity planned

Conduct training

Conduct trainings in 9
schools for communities

157 communities
trained

Continue trainings for 160
teachers

Conduct final
study on program
effectiveness

Dates for final study to be
determined

Institutionalization

Draft of a Code of ethics
for teachers

Completed

Official approval in process

Print out copies of Code of
ethics for distribution to
schools and education
institutions

4. Monitoring the implementation and progress of the Safe Schools materials in 30 QLP target
schools providing reports on the input/outcomes

Select project
performance
indicators

Completed

Develop
monitoring tools

Completed

Train government
counterparts on
monitoring tools

N/A

Agree on the
frequency of
monitoring
exercises

Completed

Develop quarterly
reporting format
(matrix and
narrative)

Completed

Develop program
progress check
list

Completed

Conduct bi-annual
project review
exercise with
government
counterparts

Dates to be determined

Program
conclusion and
reporting

Dates to be determined
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Kyrgyzstan — Quarterly Report Matrix;
January — March, 2011

Activities/outputs planned

for Jan. — Mar., 2011

Outputs achieved
expected in Jan. —

Activities planned for Apr. —

June., 2011

Mar., 2011

IR 1: Improved Quality of Teacher Training in Student Centered Methodologies

SIR 1.1 Improved Quality of In-service teacher training

SSIR 1.1.2 Strengthen capacity of in-service teacher training instructors

1.1.2.1

Training of
instructors to
teach modified
courses in Talas

Conduct methodological
trainings for Talas and Naryn
ITTI instructors

Partially completed

The third 7 day and fourth 4
day training on TOT and
mentoring will be held for
Naryn ITTI and Talas MC

Master trainer observations
during trainings of newly

Monitoring visits will be made
to Talas and Naryn ITTls

for regular ITT
courses for
Jalalabad
Methodical
Center (JAMC)
and Batken
Methodical
Center (BAMC)

2. LC research possibilities
and develop action plan
3. Implement action plan

and Naryn ITTI trained instructors Postponed during thei( regul_a_r courses
after the third training

1.1.2.2.

Policy dialogue

with MOES and

Ministry of i

Finance to 1. Develop SOW and recruit

ensure funding one LC Cancelled

No activities planned

SSIR 1.1.3 Mentoring within ITTI system

Two 4-days trainings will be

Recruitment of
experts

LCs from MGT/ITTI
instructors and 1 master-
mentor

In process

L 1.'3.'1' Tra|n|r!g on monitoring and Postponed to Q3 held on monitoring and
Training of mentoring for Talas and :
. . mentoring for Talas and
instructors Naryn ITTI instructors .

Naryn ITTI instructors
1132 Develop SOW and hire three Develop SOW and hire three

LCs from MGT/ITTI
instructors and 1 master-
mentor
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Activities/outputs planned

for Jan. — Mar., 2011

Outputs achieved
expected in Jan. —
Mar., 2011

Activities planned for Apr. —
June., 2011

1.1.3.3.
Observation,
review and
development of
plans

Observation of ITT courses.
Provide consultation based
on self-reporting forms,
trainee evaluation forms, and
LC's and local ITTI mentors’
observation.

In process

1. LCs provide observation of
local ITTI mentors’ mentoring
approaches.

2. Based on LCs and local
ITTI mentors discussion with
system trainer, develop a
performance improvement
plan for the next phase
(course).

3. LC and local ITTI mentors
submit observation results to
master mentor and TTS.
Discusses results and provide
guidance from Master
mentor.

SSIR 1.1.4. Improvement of the project deliverables

1.1.4.
Improvement of
project
deliverables

Improve Methodic Guides

Improve Methodic Guides

In process
(Teachers’ toolkit, Student P (Teachers’ toolkit, Student
Oriented Methodology ) Oriented Methodology )
Revise evaluation tests in Revise evaluation tests in
i r j r
target subject areas (6) to In process target subject areas (6) to

make them compliant with
revised ITT program

make them compliant with
revised ITT program

SSIR 1.1.5. Purchase equipment and literature for partner ITTIs

1.1.5.
Purchase
equipment and
literature for
partner ITTIs

Purchase equipment and
literature for partner ITTIs:
JAMC, BAMC, NITTI, TITTI

In process

Purchase equipment and
literature for partner ITTIs:
JAMC, BAMC, NITTI, TITTI

SIR 1.2 Improved Quality of Pre-Service Teacher Training

SSIR 1.2.1 Support new teacher retention

1.2.11
Develop the last

1. Improve the policy paper

Cancelled,
since the government

No activities planned

on a basis of obtained
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Activities/outputs planned
for Jan. — Mar., 2011

Outputs achieved

expected in Jan. —
Mar., 2011

Activities planned for Apr. —

June., 2011

comments has already approved
draft of the 2. Prepgrel the policy paper a new salary system
policy paper for publlshl_ng that responds_to the
3. Translation for Kyrgyz and | outcome of this
English languages planned task
1.2.1.2
Distribute Distribute guidebook for In process, translation | Distribute guidebook for
guidebook for young teachers to all and editing ongoing young teachers to all
young teachers universities universities
to all universities
SSIR 1.2.2 Improve PTTI curricula on 3 target specialties
Observation of instructors’ . Observation of instructors’
o Ongoing S
1.2.21 Continue | ctivities activities
to mentor LCs collect data; submit brief _ o
Arabaev analytical reports ona Ongoing ;g;;t?élaelcrte%fﬁ’swbm't brief
university in monthly basis
implementation LCs conduct workshop for
of revised LCs conduct workshop for university instructors
curricula university instructors Postponed (2 days trainings will be
provided on Formative
assessment)
IC, LC and TE(D)s modify
content of courses in In process No activities planned
1.2.2.2 Modify OshSU/JASU
Osh State 1. Develop final modified
University /JJASU products
curriculaon 3 Provide regular consultations _
target specialties | to LC and TE(D)s in In process sbﬁ\pproval of modified
Osh/Jalalabad uments in university
Ucheniy Sovet
3. Documents approved by
Ucheniy Sovet
1. University instructors fill in 1. University instructors fill in
self-report forms every time self-report forms every time
they deliver lessons they deliver lessons
integrated by the project integrated by the project
. 2. Observation of instructors 2. Observation of instructors
1'_2'2;3' TeSt'ngl activities (once per instructor activities (once per instructor
Piloting Modified per semester) Postponed per semester)
Work Programs 3. Students surveyed every 3. Students surveyed every
in Osh SUJASU time they study new topic time they study new topic
integrated by the project integrated by the project
4. LCs collect data; submit 4. LCs collect data; submit
brief analytical reports (on a brief analytical reports (on a
monthly basis) monthly basis)
5. Mentoring and monitoring 5. Mentoring and monitoring
1.2.2.4 Conduct
trainings for Osh | 1. Training 1 “Experiential
learning, reflective grid and __Completed
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Activities/outputs planned
for Jan. — Mar., 2011

Outputs achieved

expected in Jan. —
Mar., 2011

Activities planned for Apr. —

June., 2011

SU/JASU
university
instructors on
the process of
delivery of
material to
university
students on a
monthly basis

the learning cycle”

2. Training 2 “Designing
teacher training tasks”

Completed

3. LC and a co-trainer
Conduct Training 3 “Learning
cycle and analysis of training
materials”

4. LC and a co-trainer
Conduct Training 4 “Teacher
training and teacher
development. Models of
training”

5. LC and a co-trainer
Conduct Training 5 “Are
good teachers born or made?
The role of personal qualities.
Facilitation skills”

6.LC and a co-trainer
Conduct Training 6
“Mentoring”

Postponed

LC and a co-trainers will
conduct Trainings # 3-6

SSIR 1.2.3 Strengthen linkages between universities and schools

Postponed,
Since Head of School

discussion of

1) Regulation on
student
practicum 2)
Program on
student
practicum level
Osh SU faculty
[JASU faculty

Conduct meeting with
Student practicum Working
group to discuss revised
model of student practicum

1.2.3.3
Develop final

Conduct meeting with

1.2.3.1 Field-test modified student Practicum at Arabaev
Test revised practicum model in target university delayed the
student schools / Monitor, collect and | timeline. At present,
. she is working on
practicum at analyze data, develop , -
. Students’ Practicum
Argbae\( .recommendatllons and Polojenie that should
university improve practicum model be approved by
Uchenyi Sovet of the
university
1.2.3.2
Arrange

Postponed

Conduct meeting with
Student practicum Working
group to discuss revised
model of student practicum

Conduct meeting with

Student practicum Working

Student practicum Working
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Activities/outputs planned

for Jan. — Mar., 2011

Outputs achieved
expected in Jan. —

Activities planned for Apr. —
June., 2011

draft of 1
Regulation and 3
Programs on
student
practicum & Get
it approved by
the university
“Ucheniy sovet”
of Osh SU/JASU

group (Osh SU faculty/JASU
faculty) to discuss the final
draft of the documents

Develop final draft of the
documents

Official approval of the
documents by University
“Ucheniy Sovet”

Produce and distribute 100
copies of the Mentor’s
Handbook to university
supervisors, school mentors,
and students.

Mar., 2011

group (Osh SU faculty/JASU
faculty) to discuss the final
draft of the documents

Develop final draft of the
documents

Official approval of the
documents by University
“Ucheniy Sovet”

Produce and distribute 100
copies of Mentor’s
Handbook to university
supervisors, school mentors
and students.

SIR 1.3 Improved Capacity of Education Administrators in Mentoring, Monitoring and Pedagogical

Leadership

SSIR 1.3.1 Trainin

of HMUs in Mentoring Technologies

1.3.1.1.Continue
monitoring and
providing
methodological
support for
target schools in
Mentoring,
Cohort 1 schools
(Chui and Osh)

1. Follow up visits to support
HMUs and gauge effect

- deliver 1 day workshop on
Mentoring

1 day workshop on
mentoring completed

Continue monitoring and
providing methodological
support to 14 target schools

2. Informal talks and
reflective dialogues with
HMUs and teachers

Ongoing

Continue informal talks

3. Collect data on mentoring
process and analyze it,
prepare summary report on a
monthly basis

3 reports for Jan-Mar,
2011 are written

Continue collecting data

1.3.1.2. Update
Mentoring
Module based on
the feedback
from HMUs,
zavuches
teachers, and
LCs

Working group meeting on
modification and
enhancement of Mentoring
Module (1 day)

Postponed till April,
2011

1. Revisions and updates to
the content of Mentoring
Module

2. Prepare Mentoring
Module for approval and
incorporate the final copy of
Mentoring Module into
regular in-service teacher
trainings courses (KAE and
ITTI)

1.3.1.3. Support
in development

Develop Mentoring Toolkit

Modification and
enhancement of Mentoring

of Mentoring Completed Toolkit - 62 Translation of
Toolkit Mentoring Toolkit

1.3.1.4. Review of

existing. 1. Submission of the
Regulation on Develop Regulation on Job Regulation to KAE and
job description description for HMUs Completed MOES Board for

(directors,
zavuches, and
social

consideration and approval
2. Modification and approval
of Regulation
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Activities/outputs planned

for Jan. — Mar., 2011

Outputs achieved
expected in Jan. —

June., 2011

Activities planned for Apr. —

pedagogues) and
supportin
development of
Regulation on
job description
for HMUs

Mar., 2011

1.3.1.5. Support
in the
development of
Polojeniye
(Regulation) on
Mentoring

1.Conduct working group
meeting (representatives of
KAE, ITTI, LCs)

2. Develop Regulation on
Mentoring in schools

Completed

Revision, comments, and
modification of Regulation
on Mentoring

SSIR 1.3.2 Training of Directors and Zavuches in

Pedagogical Leadership

1.3.2.1.Continue
monitoring and
providing
supportin
Pedagogical
Leadership to
target schools,
Cohort 1schools
(Chui and Osh)

Follow up visits (14 schools)

- Deliver 1 day workshop on Completed

leadership

Informal talks and reflective . . )
dialogues with directors and Ongoing dC|cr)enéltrc1Jlsze ;r:]fgrzrgslutcaﬂl;z with
zavuches

Collect data, process and In process Round table on best

analyze it, prepare summary
report on a monthly basis

3 reports for Jan-Mar,

2011 are written

practices in Pedagogical
leadership with directors and
zavuches

1.3.2.2. Update
training Module

Working group meeting on

Revision and updating the
content of Leadership

in the
development of
Pedagogical
Leadership
Toolkit

Pedagogical leadership toolkit
should be designed.

2. Develop initial copy of
Toolkit on Pedagogical
Leadership

on Pedagogical modification and enhancing of Postponed Module
Leadership Module on Pedagogical Prepare Leadership Module
based on the Leadership with the for approval and incorporate
results of school | principals, zavuches, LCs, the final copy into regular in-
visits (Cohort | and TE (1 day) service teacher trainings
schools) courses (KAE and ITTI)

1. Conduct working group
1.3.2.3. Support meeting with experts on how | Completed

Conduct 1 day workshop on
modification and
enhancement of the Toolkit
on Pedagogical Leadership

SSIR 1.3.3 Training in Monitoring for Rayon staff

, Directors & Zavuches

1.3.3.1.Continue
providing
supportin
Monitoring to
target schools,

Deliver 1 day workshops for

RED and zavuches on Completed

monitoring

Reflective dialogues and . . .
informal talks with RED, In process Continue informal talks with

Directors, and zavuches

the stakeholders
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Activities/outputs planned

for Jan. — Mar., 2011

Outputs achieved
expected in Jan. —

Activities planned for Apr. —
June., 2011

Cohort 1 schools
(Chui and Osh)

Collect data on Monitoring,
process and analyze it,
prepare summary( report) on
a monthly basis

Mar., 2011

3 reports for Jan-Mar,
2011 are written

Round Table with the
stakeholders on the effect of
Monitoring intervention

1.3.3.2. Update
and finalize
training Module

Revision, additions, and

on Monitoring Working meeting group on Postponed updating the content of the
based on the modification of Monitoring Monitoring module
feedback and Module (1 day)
results of school
visits (14
schools)

1. Develop Initial copy of Completed

1.3.3.3. Support
in development
of Monitoring
Toolkit

Monitoring Toolkit

2. Conduct 2 day workshop
on modification and
enhancement of Monitoring
Toolkit

Postponed for April,
IC reviewed the
Toolkit and after his
revision this workshop
material will be
modified

1.Conduct 2 day workshop
on modification and
enhancement of the Toolkit
on Monitoring

2. Present and approve
(KAE) Monitoring Toolkit

IR 2: IMPROVED QUALITY OF STUDENT ASSESSMENT

SIR 2.1. Support in developing subject specific Student Assessment Guide book, video training
module. Support in improvement training session on Student Assessment

2.1.1. Supportin
developing
subject specific
formative
assessment
Guide Books
(primary school
subjects
homeland and
math, Secondary
school Kyrgyz
language and
Math)

1.Translation of the selected
subject specific materials on
Formative Assessment into
Russian

On demand

2. School visit to collect
information on teachers’
experience in using formative
assessment techniques
through lesson observation,
teacher and student
interviews

Completed

3. Support development of
Guide books on Student
Assessment based on
collected materials

Ongoing

Draft Guide will be
completed

4, Share draft Guidebook with
LC, Program specialists of
SIR1.1,SIR1.2,SIR1.3,IR
3 and collect comments

Postponed

4. Share draft Guidebook with
LC, Program specialists of
SIR1.1,SIR1.2,SIR1.3,IR
3 and collect comments

5.Review content of the
Guidebook for print-out and
desktop layout

Postponed

5.Review content of the
Guidebook for print-out and
desktop layout and translation
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Activities/outputs planned
for Jan. — Mar., 2011

Outputs achieved

expected in Jan. —
Mar., 2011

Activities planned for Apr. —
June., 2011

2.1.2. Support in
improvement
Student
Assessment
(including
formative
assessment)
training session
in line with SSIR
1.1.1.2

Monitoring of ITTI, PTTI

Monitoring of ITTI, PTTI

sessions on Student In process sessions on Student
Assessment Assessment

Revise and improve training Revise and improve training
session “Student In process session “Student

Assessment”

Assessment”

1. LC, TEs develop content of
video training module on
formative assessment
techniques on the basis of
Guide book, teachers’
feedback, and teachers’
recommendations.

In process, LCs have
not been available

1. LC, TEs develop content
of video training module on
formative assessment
techniques on the basis of
Guide book, teachers’
feedback, and teachers’
recommendations.

2. Discuss with the director
and the cameraman

2. Discuss with the director
and the cameraman

2.1.3. Support in Onaoin

improvement ppssibilities of preparing going ppssibilities of preparing

Formative video of the defined content. video of the defined content.

Assessment 3.LC, -II—ES improfve(;Jser’s 3. LC, TEs improve User’s

i Manual on use of video i

video for Nt _ Postponed Manyal on gsle of wfdeo .

teachers training module on formative training module on ormative
assessment techniques assessment techniques
4. Organization of the 4. Organization of the
videoing of the training Postponed videoing of the training
module. module.
5. _C‘_)”dUCt field test of video 5. Conduct field test of video
training module among Postponed training module among
teachers of selected schools teachers of selected schools
and analyze results and analyze results
6. Revise and improve 6. Revise and improve
training module based on Postponed training module based on
feedback collected at the field feedback collected at the field
test test

2.1.4. Involving

teachers into

discussion of Collect, develop and select

Student content of the text on student L

. Ongoing till
Assessment assessment to be published
. September 2011
practices through teachers newspaper

through Mass
Media (under
IR.3. component)

“Kutbilim sabak”
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Activities/outputs planned

for Jan. — Mar., 2011

Outputs achieved
expected in Jan. —

Activities planned for Apr. —
June., 2011

2.1.5. Support in
developing
module to train
teachers on
developing
questions to
assess higher
order thinking
skills.

Develop draft module to train
teachers on developing

Mar., 2011

Revise and improve training

teachers and analyze results

) . In process module based on feedback
guestions to assess higher !
L . collected at the field test
order thinking skills.
Support Conducting field test Share training module
of the training module among | In process through SIR 1.1, SIR 1.2, SIR

1.3

SIR 2.3:
skills

Influence

system of Olympiads and other competitions to inclu

de measures of higher order

2.3.1. Support in
developing
Methodological
Guide on
development of
tasks and
assessment of
higher order
thinking skills in
Republican
School Olympiad

1. Submission of the
Regulation to KAE and
MOES Board for
consideration

Awaiting official
approval

2. LC and TEs develop
recommendations on
Methodological Guide

Completed

3. Meeting of the working
group. Discussion and
improvement of the draft
Methodological Guide

Completed

4. Revision of the draft
Methodological Guide by LC
and TEs.

In process

Draft will be revised

5. Correction, translation of
the Methodological Guide into
Kyrgyz, and Russian
languages, preparation of
documents of the KAE Board

Postponed

5. Correction, translation of
the Methodological Guide into
Kyrgyz, and Russian
languages, preparation of
documents of the KAE Board

IR3. GREATER INVOLVEMENT OF TEACHERS IN CURRICULUM REFORM

SIR 3.1: Supportin improvement Use of Skill-Based Educational Requirements in Subject Matter

Teaching
3.1.1. Support in Arrange monthly meetings of . Arrange monthly meetings of
. Ongoing
improvement teachers and developers teachers and developers
Syllabus guide . .

Y g Making changes in Syllabus Making changes in Syllabus
on focus . . In process . .

. guide on focus subjects guide on focus subjects

subjects
3.1.2. Support in Suppo.rt ml development SM In process Support in development SM
selecting and Organization of the contest Organization of the contest
publishing among school teachers to among school teachers to
Supplementary select SM developed by In process select SM developed by
Materials (SM) teachers to have them teachers to have them
dever:oped by published. published.
teachers Support in selection of SM Postponed Support in selection of SM
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Activities/outputs planned
for Jan. — Mar., 2011

Outputs achieved

expected in Jan. —
Mar., 2011

Activities planned for Apr. —

June., 2011

SIR 3.2. Increased Opportunities for Professional Exchange and Policy Dialogue

3.2.1. Involving
teachers in
discussion
through Mass
media

Support in contest for best
lesson plan in focus subjects

Completed

Collection and selection of
information and publication of
it through “Kutbilim Sabak” on
curriculum Issues.

In process till
September 2011

IR 4. Increased Effectiveness of Education Finance Systems

IR-4.1 : Increased Government Capacity in the Implementation of Education Finance Reform

SSIR 4.1.1 Supporting the policy process

41.1.1

Provide
technical
assistance to
EFWG in
oversight of PCF
implementation

Provide technical support to
EFWG to review the pilot
progress, develop policies,
discuss education financing
issues and coordinate donor
collaboration, etc.

Completed,

Next EFWG meeting
(2" meeting postponed
to next quarter)

1 EFWG is planning

Develop EFWG meeting
summary reports in English
and Russian, share with
MoES and EFWG members

1st report completed

2nd report will be
developed

41.1.2

Support the
institutionalizatio
n of automated
expenditure
tracking system
in MOES in terms

Develop ToR for preparing
and issue the PCF

Develop ToR for
preparing and issue PCF

informational statistical bulletin No activities informational statistical
for 2009, 2010, 2011 bulletin for 2010
Publish the PCF informational 50 copies of Prepare and publish 50

statistical bulletin for 2009,
2010, 2011 and distribute
among partners

informational bulletin for
2009 were distributed

copies of informational
bulletin for 2010

Provide technical support to

officials’ capacity
in PCF
implementation

reports and recommendations
based on monitoring results;
present and discuss results
with the EFWG

1 meeting with MOES
specialists

of PCF in Chui MOoES in maintenance work on

oblast automated expenditure Ongoing Technical support
tracking system in Chui,
local consultant

4.1.1.3. Conduct monitoring site visits

Increase central | with MoES specialists in PCF

government rayons of Chui oblast; develop

1 visit is planning

Conduct National Conference
on per - capita implementation
and community involvement in
school management

No activities planned

No activities planned

Translate in English all policy-
briefs and policy related
documents issued within the
QLP from the beginning of the
project

No activities planned

No activities planned
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Activities/outputs planned
for Jan. — Mar., 2011

Outputs achieved

expected in Jan. —
Mar., 2011

June., 2011

Activities planned for Apr. —

Prepare analysis of PCF
implementation and
community involvement
including recommendations
jointly with MoES

No activities planned

No activities planned

4.1.1.4 Increase
public awareness
on PCF and
community
involvement in
school
management

Provide information on PCF
implementation issues and
community involvement in
school management to be
published in MOES
Newspaper “Kut Bilim”

Article in MoES
Newspaper “Kut Bilim”
about new system of
labor remuneration

1 publication will be
developed

SSIR 4.1.2 Improving School Management

4121

Roll-out of six-
day training
module
“Financial
Management in
School
Education” for
the school
principalsof Chui
oblast

Create database of the module
trainees

No activities planned

No activities planned

Coordinate schedule and list
of trainees with the MoES,
RayOO

No activities planned

No activities planned

Print training manuals for
trainers and trainees

140 copies were printed
for Moskovskii, Alamedin
and Sokuluk rayons

No activities planned

Roll out trainings for school
principals in Chui oblast

4 trainings were
conducted for
Moskovskii, Alamedin
and Sokuluk rayons

No activities planned

4.1.2.2
Roll-out of six-
day training
module
“Accounting in
schools” for

Coordinate schedule and list
of trainees with the MoES,
RayOO

No activities planned

No activities planned

Print training manuals

60 copies were printed
for Moskovskii and
Alamedin rayons

30 copies will be printed
for Sokuluk rayon

2 trainings were

school Roll out trainings for school conducted for 1 training will be
accountants od 9 . - conducted for Sokuluk
Chui accountants in Chuioblast Moskovskii and
ui oblast ; rayons
Alamedin rayons

Print practical manual “How
4123 to improve the quality and
fgﬁf&” of effectiveness of teachers’ Postponed 900 copies will be printed

g S work: new opportunities in for schools of Chui oblast

administration in o .
. ; terms of per capita financing at
improving of "

school
school teacher 900 copies will be
incentive Distribute practical manual —_ distrib P d
system(CLP) among Chui oblast schools No activities Istributed among

schools of Chui oblast
Plan mentoring visit structure Develop schedule for Q3
: Completed ! g

41.2.4 (checklists, schedule) mentoring visits
Mentoring of Completed,
school Conduct mentoring visits 4 mentoring visits were
principals, (interview, review of done to the schools of Mentoring visits are
accountants and | successes and challenges) to | Alamedin, Chui, planned
RayONO Cohort 1 schools. Moskovskii and Kemin
specialists rayons

Summarize findings in reports | In process Reports
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Activities/outputs planned
for Jan. — Mar., 2011

Outputs achieved

expected in Jan. —
Mar., 2011

June., 2011

Activities planned for Apr. —

4.1.2.5 Develop TOR No activities No activities planned
Compilation of Select LC No activities No activities planned
L?)%lrjrlg?isgsdocs, E:iiz?gzlgompllatlon for school No activities No activities planned
instructions for Translate to Kyrgyz language No activities No activities planned
school principals | Print 350 copies, distribute to

jointly with schools , RayONOs and No activities No activities planned
SIR1.3 RayFOs in Chui oblast

4.1.2.6 Develop TOR No activities No activities planned
Compilation of Select LC No activities No activities planned
instructions and | Prepare compilation for school No activities No activities planned
regulations for accountants P
school Print 350 copies, distribute to

accountants schools, RayONOs and No activities No activities planned

RayFOs of Chui oblast

SIR 4.2 Increased Involvement of Community Stakeholders in School Financial Oversight

SSIR 4.2.1 Increasing transparency and accountability for school resources

Create database of the module

4211 trainees No activities No activities planned
52 ”:[(r)el;itn(i)r]: the 3- ~Coordinate schedule and list of No activitios olanned
moydul e g trainees with the MoES, No activities p
“ . RayONO
Community - — — ——
Involvement in Print training manuals No activities No activities planned
School Roll out training for school
Management” principals and ACs chairmen No activities No activities planned
in Chuy oblast
Plan monitoring visits Completed Develop schedule for Q3
monitoring visits
4212 4 monitoring visits were

Monitoring of

done to the schools of

ACs activities Conduct monitoring visits AIamedln,"ChuL '
Moskovskii and Kemin
rayons
Summarize findings in reports | Completed Reports
4.2.13 Plan of meetings schedule No activities Deve_lop the schedule of
Increase of meetings
public awareness | Conduct 7 meetings on rayon
about community | level with RayONO, Ayil-
involvement in okmotu, ACs, school
school administration and community | No activities No activities planned
management on representatives to share
rayon level in information about best
Chui oblast practices of ACs activities
Develop TOR for LC to
4214 repare practical manuals
Increase of ‘E)Prg ara?ion and Conductin
transparency and P . "g . No activities planned
A of School Budget Hearings No activities
accountability in o . )
school financin and “Planning of Joint
9 | Activities Between Schools
and management "
and ACs
Select LC No activities No activities planned
Drint anAd Aictrilhe b $+ha 100 ~aniec-nrnted-and Noe-activatieae nlannead
rrmmrarrua urouaitoun arc LIU \JUPICQ PIIIILC\J arug NOUO aQcavituaTS PIQIIIIC\J
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Activities/outputs planned

for Jan. — Mar., 2011

practical manual “Planning of
Joint Activities Between
Schools and ACs” among
schools and ACs in Chui
oblast

Outputs achieved
expected in Jan. —
Mar., 2011
distributed among
Sokuluk, Moskovskii,
Chui and Kemin rayons

Activities planned for Apr. —

June., 2011

Print and distribute the
practical manual “Preparation
and Conducting of School
Budget Hearings” among
schools and ACs in Chui,
Issyk-Kul and Batken oblasts

770 copies printed for
Chui, Issyk-Kul and
Batken oblasts

770 copies will be
distributed for Chui,
Issyk-Kul and Batken
oblasts

Provide technical and
consultative support to ACs
and school administration in
preparation and conducting of
school budget hearings in Chui
oblast

1-2 budget hearings

1-2 budget hearings will
be provided
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Turkmenistan — Quarterly Report Matrix;
January — March, 2011

Activities/outputs planned
for Jan. — Mar., 2011

Outputs achieved

expected in Jan. —
Mar., 2011

Activities planned for
Apr.—Jun., 2011

IR 1: Improved Quality of Teacher Training in Student Centered Methodologies

SIR 1.1 Improved Quality of In-service teacher training

Trainers’ capacity
building

SSIR1.1.1 Develop training programs relevant to the Turkmen context
111 Prepared and
- . Prepare training materials developed the first Continue develop training
Develop training )
package on modern Module focused on materials package on
programs i
pedagogy Student Learning modern pedagogy
Objectives
SSIR1.1.2 Trainers’ capacity building
1. TOT in the center “Dil" of TOT training
Lebap velayat materials developed Replicate this scheme for
o Trainer’s guideline for | Mary velayat
s 2. Develop trainer’s guideline TOT developed

3. Conduct in-service 7 days
training trough 3 phases
(2+2+3) TOT inthe Centre
‘Dil’

21 trainers trained

25 trainers to 2™ Velayat

4. Translate materials into
Turkmen language

Materials in relevant
languages completed

SSIR 1.1.3 Support training centers to develop a systematic training approach

1.1.3.

Support centre
‘Dil’ to run
trainings for
teachers from
Lebap Velayat

1. Policy dialogue with
training centre in Lebap and
agreement on responsibilities
of each party, action plan etc

Draft of Agreement
between parties

Policy dialogue with
training centre in Ashgabat
and Mary and agree on
responsibilities of each
party, action plan etc

2. Sign Agreement between
QLP and local partner in
Lebap velayat

Agreement signed

Sign Agreement between
QLP and local partner in
Mary velayat and
Ashgabat

3. Facilitate centre ‘Dil’ to run
trainings for teachers from

280 teachers trained
(480 teachers trained
on the second

Lebap Velayat module)
4. Develop monitoring tools Training materials
evaluated

SIR 1.2 Support teachers and educators to use ICT Technologies in teaching and learning process

1.2.1 Develop
training materials

1. Develop Trainer’'s
Guideline on IWB (Interactive
Whiteboard) in the
Classroom

Trainer's Guide for
TOT

2. Develop training materials
on three Modules

Training materials

3. 2days TOT on IWB
(Interactive White Board) in
QLP TM office and in Lebap

22 IWB trainers
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QLP Quarterly Report Performance Data Table for Kyrgyzstan and Tajikistan
January — March 2011 (PY 4)

No

Project Indicator

FY2011
Target

January-March 2011
plan

January-March 2011
actual

Cumulative FY 2011

comments

Goal (SO): Expand access to quality basic education in Kyrgyzstan, Tajikistan, and
Turkmenistan

1

% increase in average aggregate score of primary and
secondary students on higher order thinking skills test (in
selected grades and subjects) in target schools (over
baseline)

a. Primary Math

b. Primary language arts

c. 7 grade Math

d. 7 grade Language arts

Impact Assessment 4/11
K: 5%

Ta: 5%

2 % of primary and secondary students (in selected grades | Impact Assessment 4/11
and subjects in sample schools) demonstrating greater K: 75%
responsibility for learning outcomes

3* # of children receiving better quality education in ... K: 333 489 students'

a: target schools

b. QLP ed. finance pilot districts schools

c. other ed. finance rollout districts (where QLP is not
directly intervening) schools

Standard Indicator equivalents

e #of learners enrolled in USG-supported primary
schools

e #oflearners enrolled in USG-supported secondary
schools

-primary: 149 456
-secondary: 184 033

a. 32 965 students™
-primary: 15 677
-secondary: 27 288

b.115 318 students (grade
1 _1 1 )***

-primary: 46 914
-secondary: 68 404

C. 204 695 ****
-primary: 97 789
-secondary: 106 906

Ta:1,957,953 studentst
-primary: 759,811
-secondary: 1,198,142

a: 86 675 students'
-primary: 34, 641
-secondary: 52 034

b: 76,004 students (Kulyob




No

Project Indicator

FY2011
Target

January-March 2011
plan

January-March 2011
actual

Cumulative FY 2011

comments

and Vahsh)
- primary: 29,126
- secondary:46,878

c: 1,881,949 students
-primary:730,685
-secondary : 1,151,264

Total: 2 291 442 students
-primary: 909 267
-secondary: 1382 175

a. 129 640 students
-primary: 50 318
-secondary: 79 322

b. 191 322 students
-primary: 76 040
-secondary: 115 282

c. 2086644 students
-primary: 828 474
-secondary: 1258 170

% of primary and secondary teachers in target schools
meeting or surpassing minimum standards of composite
index for effective teaching behaviors (e.g. student
centered, formative assessment methods, etc.)

Impact Assessment 4/11
K: 30%

Ta:
Cohort 1: 35%

% of target schools meeting or surpassing minimum
standards of composite index for specified quality-
enhancing standards and practices

Impact Assessment 4/11
K:10%

Ta:
Cohort 1: 10%

Result/Component 1: Improved Quality of Teacher Training in Student-Centered
Methodologies

6

# of selected ISTTIs and PTTls having
incorporated targeted (i) student-centered and
practical classroom management methods for
teachers (ISTTIs and PTTIs), (ii) pedagogical
leadership (ISTTIs) for school administrators,
and/or (iii) mentoring for rayon methodists, school
administrators or school methodological unit
leaders (ISTTIs) in their curriculum/syllabus

a. ITTI
b. PTTI

K : 6 teacher training
institutions with new
courses

a. 5 ITTIsV

--student-
centered/classroom (2 ITTls
Talas and Naryn)
pedagogical leadership (3
ITTls: IK, JA, Batken MC)
-mentoring (3 ITTIs)




No

Project Indicator

FY2011
Target

January-March 2011
plan

January-March 2011
actual

Cumulative FY 2011

comments

- Universities
- Colleges (Tajikistan only)

b. 1 PTTIs (regional
University)

- student-
centered/classroom mgt.

T: 1 teacher training
institutions

a. 0ITTI (all target ITTls
continue using)

b. 1

- Universities: 1 PTTI
(KTSUL)

(student-
centered/classroom mgt.)
- Colleges: 0

Total : 7 teacher training
institutions

a.5ITTls

b. 2 PTTI

# of training modules for in-service and pre-service
teacher training developed for (i) student-centered
and practical classroom management methods for
teachers (ISTTIs and PTTlIs), (i) pedagogical
leadership (ISTTIs) for school administrators,
and/or (iii) mentoring for rayon methodists, school
administrators or school methodological unit
leaders (ISTTIs)

a. In-service modules

b. Pre-service modules

- Universities

- Colleges (Tajikistan only)

c. Bothin-and pre-service modules

K: 1 module developed

a. In-service: 1 training
module for ITT instructors
on how to teach within new
structure

b. Pre-service: NTYV

c. NA

Ta: 3 module

a. In-service:0

b. Pre-service:3
-Universities: 1(New
methods for PTTI
instructors )

- Colleges: 2 (on
interactive approach and
general
pedagogy/psychology,
and mentoring)

c. Both: NA




meetings conducted on new teaching methods,
pedagogical leadership and mentoring methods
and approaches in support of...

a. in-service training

b. pre-service training

- Universities

- Colleges (Tajikistan only)

and consultative meetings

a. in-service training: 20
b. pre-service training: 20
c.NA

d.NA

consultative meetings

a. in-service training: 10
b. pre-service training: 8
c.NA
d.NA

and consultative meetings

a. in-service training: 12
b. pre-service training:2
- Universities-2

c.NA

d.NA

consultative meetings

a. in-service training: 19
b. pre-service training:4
-Universities 4

c.NA

d.NA

FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
Total: 4
a. In-service :1
b. Pre-service: 3
8 # of newly developed in-service and pre-service K: 4 modules approved
teacher training modules (including materials) for (i)
student-centered and practical classroom a. In-service: NTYV
management methods for teachers (ISTTIs and b. Pre-service: 4 existing
PTTls), (ii) pedagogical leadership (ISTTIs) for modules approved by 1
school administrators, and/or (iii) mentoring for regional PTTls
rayon methodists, school administrators or school c.NA
methodological unit leaders (ISTTIs) approved by
the MOE (and/or other official institution)
Ta: 5 modules approved
a. in-service modules (approved by...)
b. pre-service modules a. In-service: 0V
- Universities b. Pre-service: 5
- Colleges (Tajikistan only) Universities: 3
(approved by) - General pedagogy
c. both in-and pre-service modules (approved by) approved by KT PTTI
- Student practicum
approved by KTPTTI
-New methods for PTTI
instructors approved by
Dushanbe PTTI
-Colleges: 2modules by 2
Colleges(Dushanbe, KT)
c. Both: NA
Total : 9 modules
a. 0 in-service
b. 9 pre-service
c. NA both
9 # of workshops, trainings and consultative K: 40 workshops, trainings | K: 18 workshops, trainings and | K: 14 workshops, trainings K:23 workshops, trainings and




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
Ta: 68 workshops, Ta: 45 workshops, trainings Ta: 64 workshops, trainings Ta: 71workshops, trainings
c. both in-and pre-service trainings and consultative and consultative meetings and consultative meetings and consultative meetings
d. other meetings
a. in-service: 41 a.in-service: 64" a.in-service: 64
a. in-service: 50 b. pre-serivice:4 b. pre-service: 0 b. pre-serivice:7
b. pre-serivice:18 -Universities: 2 -Universities: 0 -Universities: 6
-Universities: 10 -Colleges: 2 -Colleges: 0 -Colleges: 1
-Colleges: 8
c. Both: NA c. Both: NA c. Both: NA
c. Both: NA d. Other: NA d. Other: NA d. Other: NA
d. Other: NA
Total: 108 workshops, Total: 63 workshops, seminars Total: 78 workshops, seminars | Total:94 workshops, trainings
seminars and trainings and trainings and trainings and consultative meetings
a. In-service: 70 a. In-service: 51 a. In-service: 76
b. Pre-service: 38 b. Pre-service: 12 b. Pre-service: 2 a. in-service: 83
c. Both: 0 b. pre-service: 11
d. Other: NA -Universities: 10
-Colleges: 1
c. Both: NA
d. Other: NA
10" | # of teachers , student teachers and educators K: 3164 trainees K: 260 trainees K: 945 trainees K: 1720 trainees *reported annually

(school directors, ISTTI/ PTTl/other instructors) and
administrators and officials trained in innovative
teaching methodologies (all), mentoring (DED
Methodists, school methodological unit leaders and
ISTTIs), and pedagogical leadership (school
administrators, DED and ISTTIs) through...

a. Direct project training

b. Target rayons and schools

c. ITTls using officially adopted project
modules/materials

d. PTTIs using officially adopted project
modules/materials

- Universities

- Colleges (Tajikistan only)

e. F indicator calculation

Standard Indicator equivalents

a. direct project training:
375

-MOE & Rayon Officials: 25
-ITTI/PTTI Instructors &
Trainers: 300

-Other: 50(other projects,
NGOs, consultants)

b. Target rayons/schools:
125 (Cohort 1)

-School Administrators: 50
-MUs: 75

-Teachers: 0

c. ITTls: 2,340 (2,025
teachers at ITTIs& 315
school administrators at
KAE/CTTR)

d. PTTls:

- Universities: 324 student
teachers in Arabaev

a. direct project training: 60
b. Target rayons/schools: 200
(Cohort 1)
c.ITTls: n/a
d.PTTIs: n/a
- Universities:

student teachers in Arabaev
University
-colleges: n/a

a. direct project training: 93
-MoE&Rayon Officials: 11 ------
ITTI/PTTI Instructors &
Trainers: 81

Other: 1

b. Target rayons/schools: 235
(Cohort 1)

School Administrators:120
-MUs: 49

Teachers: 64

c. ITTls: 617 in-direst trainees
(in3 ITTIs)

d. PTTIs:* 0

-Universities: 0

a. direct project training: 208
b. Target rayons/schools: 360
(Cohort 1)

c. ITTls: 1152 indirest trainees
(in31TTls)
d. PTTIs:* 0




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
e  # of teachers/educators trained with USG University
support -colleges: n/a
e #of administrators and officials trained with e. report actual figures only
USG support Ta: 3705 trainees Ta: 1040 trainees Ta: 1084 trainees Ta: 1186 trainees *reported annually
a. Direct project training: a. Direct project training: 30 a. Direct project training: 28 a. Direct project training: 130
205 - Colleges instructors: 10 MoE\Rayon officials: 8 MoE\Rayon officials: 9
MoE\Rayon officials: 15 -ITTl instructors: 15 -ITTl instructors: 19
-ITTI/PTTI Instructors & b. Target rayons/schools: 1020* | -PTTl Instructors : 5 -PTTI Instructors : 76
Trainers: 105 -Cohort 2 teachers -550 - Colleges instructors: 0 - Colleges instructors: 19
- Colleges instructors: 60 | - mentoring training - 470
-Other: 25 (other projects, b. Target rayons/schools: 1056
NGOs, consultants) c. ITTls: n/a School Administrators: 244 b. Target rayons/schools: 1056
d. PTTIs: reported annually -MU -155
b. Target rayons/schools: - Colleges: NTY -DED methodist: 48 c.ITTls: na
1165 -Teachers: 594
-School Other 15 d. PTTIs*:
Administrators/mentors: 470 - Universities: 0
-DED methodist: 30 c.ITTls: na - Colleges: NTY
-Teachers: 540
d. PTTIs*:

c. ITTls: 2100 ( through 5 - Universities: 0
ITTls) - Colleges: NTY
d. PTTls: 360
- Universities: 360 (1 PTTIs)
- Colleges: NTY
e. report actual figures only
Total: 6 869 trainees Total: 1300 trainees Total: 2049 trainees Total: 2906 trainees
a. 525 a. 249 a. 338
b.2478 b. 1183 b. 1416
c. 2 715teachers c. 617 c. 11582
d. 324 d.  Reported annually d.  Reported annually
e. report actual figures only*

" # of studies on new teacher retention prepared Kyrgyzstan: 0 New Teacher | Kyrgyzstan: task completed
Retention Study
Tajikistan: 0 New Teacher Tajikistan: task completed
Retention Study
Total: 0 studies Total: 0 studies

12 # of policies, programs or actions taken by MOE or | K: 1 action K: 1 action K: 1 action New teacher salary




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
other government institutions to address teacher regulation approved by
shortages and new teacher retention as a result of Government includes QLP
project intervention suggestions
Ta: 2
Total: 3 actions Total: 1 actions Total: 1 actions
13 | #of schools linked to PTTIs (through project K: 15 schools K: 15 schools K:0 Postponed to the next
intervention) (Arabaev University: 10 (Arabaev University: 10 schools; academic year (2011-
schools; 1 regional Universitiy: 5 schools 2012)
1 regional Universitiy: 5
schools
Ta: 15 schools (in 5 KT and
10 Dushanbe)
Total : 10
14 | # of student teachers participating in project- K: 60 student teachers
promoted PTTI-school linkage programs (i.e.
practicums) (Arabaev University: 40
students;
1 universities: 20 students)
Ta: 450 in 2 PTTI
(Dushanbe PTTI: 225;
KT PTTI 225)
Total: 95
15 | % of DED ~offices in target rayon, school K:
administrators and/or school methodological unit Cohort 1:
leaders in target schools meeting or surpassing a. 30%
minimal standards for mentoring and/or b.  20%
pedagogical leadership (following teacher training) | c.  30%
d.  20%
a. DED offices
b. school principals Ta:
c. Deputy principals Cohort 1:
d. methodological unit leaders a.30%
b.45%
c.45%
d.45%

Result/Component 2: Improved Quality of Student Assessment

16

# of ISTTIs and PTTIs having incorporated skill-
based student centered formative and/or
summative student assessment in their
curriculum/syllabus

K: 3 teacher training
institutions

a.ITTI: 2 (Talas,Naryn)
b. PTTI: 1




No

Project Indicator

FY2011
Target

January-March 2011
plan

January-March 2011
actual

Cumulative FY 2011

comments

a. ITTl

b. PTTI

-Universities

-Colleges (Tajikistan only)

Ta: 1 teacher training
institutions

a.0ITTls

b.1 PTTI (KT)
-Universities: 1 (KT)
-Colleges: NTY

Total : 7 teacher training
institutions
a.6 ITTls
b. 1PTTI

# of student assessment training modules for in-
service and pre-service training developed

a. in-service modules
b. pre-service modules
c. both in- and pre-service

K:1 Summative Assessment
module**

a. ITTI: NA

b. PTTI: NA

c: Both: NA

d. Other: 1 Summative
Assessment module (on
developing questions to
develop higher order
thinking skills)

Ta: 0 (task completed)

Total: 8 Formative
Assessment modules
a. in-service: 0 modules
b. pre-service: 5

c. both: 3

d. other: NA

# of student assessment training modules
(including materials) for in-service and pre-service
training approved by the MOE (and/or other official
institution)

a. in-service modules
b. pre-service modules

K': 3modules approved

a. in-service: 3 modules
(KAE) subject specified
b. pre-service: 0*

Ta: 5 modules approved

a. In-service: 0 modules
b. Pre-serivce: 5 modules
approved by KT PTTI

- General, Formative
Assessment




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
- Primary Math
- Primary Tajik Language
- Secondary Math
- Secondary Tajik
Language/Literature
Total: 11modules approved
a. In-service: 5 modules
b. pre-service: 6 modules
19 # of workshops, trainings and consultative K: 20 workshops, seminars K: 2 workshops, seminars and K: 4 workshops, trainings and | K: 9 workshops, trainings and
meetings conducted on formative and summative and trainings trainings consultative meetings consultative meetings
assessment methods and approaches a. in-service: 0 a. in-service: 0 a. in-service: 2 a. in-service: 2
b..pre-service:3 b .pre-service:0 b.pre-service:0 b. pre-service:1
a. in-service c. other: 17 c. other: 2 c. other: 2 c. other:2
b. pre-service Ta: 10 workshops, trainings | Ta: 0 workshops, trainings and | Ta: 0* workshops, trainings *FA training and FA
c. other and consultative meetings consultative meetings and consultative meetings guidelines for DEDs and
target schools Cohort1-2
a. in-service: 6 a. in-service: 0 a. in-service: 0 conducted under SIR 1.1.
b. pre-service: 4 b. pre-service: 0 b. pre-service: 0
c. other: 0 c. other: 0 c. other: 0
Total: 22 Total: 2 Total: 4
a. in-service: 7
b. pre-service: 2
c. other: 13
20* | # of teachers, student teachers, educators (school K: 3164 trainees K: 30 trainees K: 887 trainees K: 1435 trainees *Reported annually

directors, ISTTI/ PTTl/other instructors) and
administrators and officials trained in student
assessment through...

a. Direct project training

b. Target rayons and schools

c. ITTls using officially adopted project
modules/materials

d. PTTIs using officially adopted project
modules/materials

-Universities

-Colleges (Tajikistan only)

e. Findicator calculation for educators and for
administrators/officials

Standard Indicator equivalents

a. direct project training:
375

-MOE & Rayon Officials: 25
-ITTI/PTTI Instructors &
Trainers: 300

-Other: 50(other projects,
NGOs, consultants)

b. Target rayons/schools:
125 (Cohort 1)

-School Administrators: 50
-MUs: 75

-Teachers: 0

c. ITTls: 2,340 (2,025
teachers at ITTIs& 315

a. direct project training: 30

b. Target rayons/schools:
0(Cohort 1)

c. ITTls: n/a

d. PTTls: n/a
e. report actual figures only

a. direct project training: 37

b. Target rayons/schools: 233
(Cohort 1)

c. ITTls: indirect trainees (in 3
ITTls) 617.

d.PTTIs*: n/a
e. report actual figures only

a. direct project training: 50

b. Target rayons/schools: 233
(Cohort 1)

c. ITTls: 1152 indirect
trainees (in 3 ITTls)

d.PTTIs*: n/a
e. report actual figures only




No

Project Indicator

FY2011
Target

January-March 2011
plan

January-March 2011
actual

Cumulative FY 2011

comments

e  #of teachers/educators trained with USG
support

e  #of administrators and officials trained with
USG support

school administrators at
KAE/CTTR)

d. PTTls:

- Universities: 324 student
teachers in Arabaev
University

-colleges: n/a

e. report actual figures only

Ta: 3 343 trainees

a. Direct project training:
145

MoE\Rayon officials: 15
-ITTI/PTTI Instructors &
Trainers: 105

- Colleges instructors: 60
-Other: 25 (other projects,
NGOs, consultants)

b. Target rayons/schools:
678

-School Administrators: 108
-DED methodist: 30
-Teachers: 540

. ITTls: 2100 ( through 5
TTls)

d. PTTIs: 360 (1 PTTI)

-Universities: 360
-Colleges: NTY

e. report actual figures only

Ta: 1040 trainees
a. Direct project training: 30
- Colleges instructors: 10

b. Target rayons/schools: 1020*
-Cohort 2 teachers -550
- mentoring training - 470

c. ITTls: n/a
d. PTTIs: reported annually
- Colleges: NTY

Ta: 1056 trainees
a. Direct project training: 0

b. Target rayons/schools: 1056
School Administrators: 244
-MU -155

-DED methodist; 48
-Teachers: 594

Other 15

c. ITTls: na
d. PTTIs*:

- Universities: 0
- Colleges: NTY

Ta: 1125 trainees

a. Direct project training: 13

b. Target rayons/schools: 1112
c. ITTls: na

d. PTTIs™:

- Universities: 0
- Colleges: o

Total: 6 042 trainees

a. 525

b.2478

c. 2 715teachers

d. 324

e. report actual figures only*

Total: 1 070 trainees

Total: 1 943 trainees

37

1289

617

Reported annually

aooow

Total: 2 560trainees
a. 63

b. 1345

c. 1152

d.  Reported annually




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
21 # of Olympiads and alternative competitions for K 0 (task comleted)
students and/or teachers including new
assessment items and practices Ta: 14 Olympiads
(7 target districts on 2
subject -Math, Tajik
languagelliterature)
Total : 5
22 | % of DED methodists in target rayons, school K:
administrators and/or school methodological unit Cohort 1:
leaders in target schools who demonstrate a.20%
understanding of and support the use of b.20%
formative/summative assessment by classroom c.20%
teachers d.20%
Ta:
a. DED offices Cohort 1:
b. school principals a. 30%
c. Deputy principals b.40%
d. methodological unit leaders c.35%
d.40%

Result/Component 3: Greater involvement of teachers in curriculum reform

23 | #% of target subject matter curricula (by grade or K: 0 (completed in PY3)
level) for which new standards and guidelines for Ta: 3 curricula guidelines
use and application have been developed or
revised with teacher input a. 1 curricula guidelines
a. main task (Primary Environmental
b. strengthening task Studies)

b. 2 Standards and
Guidelines for 6-year
children

-Numeracy

- Literacy

Total : 3

24 | #% of targeted subjects per grade/level for which K: 4 subject/level (1
supplementary materials have been developed in set/each)

targeted local languages
a.main task
b. strengthening task

-1 set PG Math

-1 set PG integrated
language arts

-1set secondary Math
-1set secondary
languagelliterature




No

Project Indicator

FY2011
Target

January-March 2011
plan

January-March 2011
actual

Cumulative FY 2011

comments

Ta: 7 targeted subjects
a. b5targeted subjects

-1 package for Primary Math
-1 package for Primary Tajik
Language

- 1 package for Primary
Environmental Studies

-1 package for Secondary
Math

-1 package for Secondary
Tajik LanguagelLiterature

b. 2 targeted subjects

- 1 package for Numeracy
- 1 package for literacy

Total: 11 sets/packages

25

#/% of supplementary materials (SM) , standard
and guidelines distributed to target institutions
(ITTls, PTTls, DED, schools)

Standard Indicator equivalent:

e # of textbooks and other teaching learning-

materials provided with USG assistance

K: 2450 copies of SM*
-800 copies of SM (Math,
language, motherland)
-1200 copies of Syllabus
quide

-450 FA video training

Ta: 9584 copies
ITTI: 9254 copies
PTTI: 330 copies of SM for

Dushanbe and Khujand
PTTls

Ta: 900 copies of FA guidebook
distributed to target schools

Total: 12 034

Total: 900

26

# of workshops, trainings and consultative
meetings conducted on curriculum

a. in-service

b. pre-service

d. other

K: 8 workshops, seminars
and trainings

a. see Indicator 9
b. see Indicator 9
c.8

K: 3 workshops, seminars and
trainings

a. see Indicator 9
b. see Indicator 9
c.3

K: 3 workshops, seminars and
trainings

a. see Indicator 9
b. see Indicator 9
c.3

K: 3 workshops, seminars and
trainings

a. see Indicator 9
b. see Indicator 9
c.3

Ta: 5 workshops, trainings
and consultative meetings
a. in-service: 2

b.0

c. other 3

Ta: 3 workshops, trainings and
consultative meetings

a. in-service: 0

b.0

c.3

Ta: 7 workshops, trainings
and consultative meetings
a. in-service: 0

b.0

c.7

Ta: 7 workshops, trainings
and consultative meetings
a. in-service: 0

b.0

c.6




No

Project Indicator

FY2011
Target

January-March 2011
plan

January-March 2011
actual

Cumulative FY 2011

comments

main task -2
additional task -1

main task -4
additional task -3

main task -4
additional task -3

Total: 13 workshops,
trainings and consultative
meetings

a. in-service: 2

b. pre-service: 0

c. other: 11

Total: 6

Total:10

Total:10

27

#/% of teacher groups (i.e. methodological units,
subject groups) participating in policy dialogues
and professional exchanges

K: 6 subject groups

(in PG, secondary Math and
secondary
Language/literature in
Cohort 1 and Cohort 2
rayons)

Ta: 3 groups

-1 group Primary Grade
-1 group Secondary Math,
-1 group Secondary Tajik
Language/Literature

Total: 9 groups

28

#/% of teachers ...

a. participating in policy dialogues and technical
discussions
b. accessing professional exchange media

K: 72,000 teachers

a. 30 teachers
b. 72,000 teachers

Ta: 95 000 teachers

a.42
b. 95 000

Total : 167,000 teachers
a. 72 teachers
b. 167,000 teachers*

Result/Component 4: Increased Effectiveness of Education Finance Systems

29

#/% of data-based policy briefs and policy-related
documents on per capita funding issues prepared
by central and targeted local authorities

Standard Indicator equivalent

K: 1 policy document

Ta: 1




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
a. #oflaws, policies, regulations, or Total : 2
guidelines developed or modified to
improve equitable access to or the
quality of educational services
30 | #/% of districts"ii in which per capita finance K: 22 (39%)*
mechanism is officially adopted a:8 (the same)
b:14(WB)
a. QLP ed. finance districts
b.  other ed. finance districts*
Ta: 68 (100%)
*QLP will report on these districts, but is not directly
responsible for ensuring that the Tajik government a \Zl(réu'lqyab and
implements their roll-out plans as projected.” b. 62 sh)
Total: 90
a.10
b. 80
31 | #/% of districts (project and others) receiving funds | K: 0 new rayons/cities
based on new per capita funding formula (per Ta: 0 rayons
national roll-out plan) Total: 0 rayons
a. QLP target districts
b. other education finance roll-out districts
32 | #of courses, modules or materials developed for K: 2 compilations

education finance

-1 compilation of normative-
legal documents on per
capita financing and
management for school
directors

-1 compilation of normative-
legal documents on per
capita financing for school
accountants

Ta: 1 compilation

-1 compilation of normative-
legal documents on per
capita financing and
management for schools
directors




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
Total: 3
33 | #of courses, modules or materials for education K:NTY
finance approved by MOE (and/or other official Tajikistan: 0 (task completed)
groups) Total: 0 module
34 | # of education. finance and community K: 320
involvement materials distributed to a.320 manuals for Advisory
a.QLP PCF target rayons and institutions Committees
b.Non QLP PCF
(in Chuy oblast)
b.NTY
Ta: 90
a.90 manuals
(for PTAs in Kulyab and
Vahsh rayons)
b.N/A
Total: 410
35 | #of workshops , trainings and technical K: 29 workshops, trainings | K: 7 workshops , trainings and | K: 8 workshops, trainings

\consultative meetings conducted in education
finance

a. QLP ed. finance pilot districts

- main task

-strengthening task (Tajikistan only)

b. other ed. finance rollout districts (where QLP
is not directly intervening)

and technical \consultative

technical \consultative meetings

and technical \consultative

K: 15 workshops , trainings
and technical \consultative

meetings a. 7 meetings meetings
a. 15 b.  0(YKand Batken) a 8 a 15
b. 14(YK and b. 0 (YK and Batken) b. 0 (YK and Batken)
Batken)

Ta: 21 workshops, trainings
and technical \consultative
meetings

a. 21
-main task: 18 (4 EFWG, 1
regional workshop and 13

Ta: 8 workshops, trainings and
technical \consultative meetings

a.8

-main task: 7

-strengthening task: 1
(Refreshing training on FM )

Ta: 7 workshops, trainings
and technical \consultative
meetings

a.7
-main task: 6
-strengthening task: 1 (TOT

Ta: 15 workshops, trainings
and technical \consultative
meetings

a. 15
-main task: 13
-strengthening task: 2 (TOT

trainings) b.0 and refreshing ) and refreshing )
-strengthening task: 3 b.0 b.0
(TOT and refreshing )
b.0
Total: 50 Total: 15 Total: 15 Total: 30
28 — main task

2 —strengthening task




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
41 | #of AC/PTAs registered in schools K:25
a: target schools a.0
b. QLP ed. finance pilot districts b.0
c. other ed. finance rollout districts (where QLP | c. 25(YK)
is not directly intervening) Ta:15
ab
b.15
c.n\a
Total: 40
36* | # of school boards, PTAs, Advisory Committees or | K: 10 Advisory Committees K: 25 Advisory Committees * | *Trained 25
other existing community group trained in ... Representatives from
a.0 a.3 AC
a: target schools b. 10 b. 25
b. QLP ed. finance pilot districts c. 0 (only informational c. 0 (only informational
c. other ed. finance rollout districts (where QLP | meetings) meetings)
is not directly intervening)
Standard indicator equivalent Ta: 33 Ta: 48 PTAs in Vakhsh* *Trained
o # of PTA or similar school governance structures | @. 0 PTAs a. 13 PTAs representatives from 48
supported b. 33PTAs (in Vahsh) b. 48 PTAs PTAs/schools
c. NTY c. NTY
Total: 43 Advisory Total: 73
Committees/PTAs
a.0
b. 43
c.N/A
42 | #of budget hearings conducted at schools K:3 K:1 K: 0 K:0 * postponed to April
a. Target schools a.d al a.0 a.0
b.  QLP ed. finance pilot districts schools b.NTY b.NTY h.NTY h.NTY
other ed. finance rollout districts (where QLP is | Ta: 5 Ta: 2 Ta: 2 Ta:3
not directly intervening) schools ab a.2 a2 a3
b.nla b.n/a b.n/a b.n/a
Total: 8 Total: 3 Total: 2 Total: 3
37* | #of administrators, officials, trainers, accountants, | K: 209 trainees K: 203 trainees K: 208 trainees K: 366 trainees* *Reported redundant

school-based personnel and school board
members trained in education finance functions

a.0

a.3

a.3

a.3




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
b.24 (ITTl instructors) b.0 (ITTl instructors) b.0 b.13 (ITTl instructors)
a: Central MOE c.20 c.58 c.58 c.83
b. Trainers -School Directors: 0 d.205
c. target schools -Deputy Directors: 0 d.200 -Rayon Authorities: 5 d.350
d QLP ed. finance pilot districts schools under -School Accountants: 0 e. 0 (just informational -School admin: 125 -Rayon Authorities: 6
- main task -Heads of MU: 0 meetings) -School Board members: 4 -School admin: 208
- strengthening task (Tajikisan only) -School Board members: -School accountants:57 -School Board members: 19
20 -HMU/teachers: 14 -School accountants:93
e. other ed. finance rollout districts (where QLP -HMU/teachers: 24
is not directly intervening) schools d.165
-Rayon Authorities: 10
-School Directors: 50
Standard Indicator equivalent -Local Authorities :55
# of administrators and officials trained with USG -School Board members:
support 25
-School accountants:25
e. 0 (just informational
meetings)
Ta:255 trainees Ta: 220 trainees Ta:234 trainees Ta:488* trainees *Reported redundant

a: b

b: 0

c. 66

-Rayon authorities:6
-School directors : 30
-School accountants: 20
-PTAs: 10

d: 250

main task: 220

-Rayon authorities 10
-School directors 95
-School accountants 82
-PTAs 33 (new)

- strengthening task: 100
(50 trainers ( 25 FM and
25 on PTA) and 50
trainees on refreshing

O T o

00
0
0

d: 220
main task: 170
- strengthening task: 50

a: 0

b: 0

c.n/a

d: 229

main task: 178

-School directors ; 62
-School accountants: 106
-other -10

- strengthening task: 51
School principals -46
(Kulob)

RayOO/Fo - 5

a0

b: 25 (see strengthening
task)

c:nla

d: 463

main task: 387

- strengthening task: 76




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
training)
Total: 464 Total: 423 Total: 442 Total: 854* *Reported redundant
38 | % of target schools retaining and programming Impact Assessment 4/11
annual cost savings of operating funds for teacher | K:30%
incentives, professional development, and quality Cohort 1
improvements a. 40%
b. 40%
a. retaining savings
b. programming savings for quality Impact Assessment 4/11
#/% of target schools meeting or surpassing Ta:30%
financial management quality index
Cohort 1:
a. 30%
b. 30%
39 | #% of target school boards engaged in budgetary | Impact Assessment 4/11
oversight and school decision-making K: 30%
% of target schools retaining and programming
annual cost savings of operating funds for teacher | Cohort 1:30%
incentives, professional development, and quality Impact Assessment 4/11
improvements Cohort 1: 65%
a. retaining savings
b. programming savings for quality
40 | #% of target schools meeting or surpassing Impact Assessment 4/11
financial management quality index K: 30%
Cohort 1:30%
Impact Assessment 4/11
Cohort 1: 40%
Result/Component: Improved access to
teaching/learning materials in all schools in the
country
43 | # of key teaching/learning materials distributed | K: NTY*

to schools via DEDs

Ta:NTY




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
Result/Component: Improved capacity of
school administrators , DED and methodical
center to support school reconciliation in JA
province (Kyrgyzstan only)
44 | #of school administrators, social pedagogues and | K: 100 K: 100 K: 352 K: 352
DED/JAMC specialists trained on how to create (social pedagogues, JA (social pedagogues, JA (social pedagogues, JA (social pedagogues, JA
positive environment , conduct monitoring and method.center and DED method.center and DED method.center and DED method.center and DED
mentoring support on reconciliation of school specialists) specialists) specialists) specialists)
communities
45 | # of schools received mentoring support on K: 291 K: 16 K: 16
reconciliation of school communities a. 16 a. 16 a. 16
a. Directly b. 275 b. 0 b. 0
b.  Through DED and JAMC
Result/Component: Increased school preparation and attendance of children in Novostroikas around Bishkek (Kyrgyzstan only)
46 | # of children in Novostrikas that attend accelerated | K: 150
learning programs
47 | # of school administrators and social pedagogues K: 63 K: 50 K: 60 K: 83 *KAE training for
that received trainings and methodological support | a.43 a.2b a0 a.23 novostroikas schools’
to work with student from Novostroikas b.20 b.25 b.60 b.60* social pedagogues
a.Directly
b.Through KAE
48 | # of pre-school age children that received school K: 600
preparation program a o0
a. QLP organised b. 600
b.  State program
Result/Component: Increased use of ICT for professional development, improved teaching and sharing expertise regionally between faculty staff of PTTIs (Tajikistan and Kyrgyzstan)
49 | # of materials/curriculums shared through web- Total : 105
space , translated and distributed in local
languages by
a. project
b. target PTTI staff
c.other
50 | #of target departments in PTTIs provided by Total : 25

internet connection, computers other ICT
equipment

a. InKyrgyzstan

b. InTajikistan




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
51 | #of PTTlinstructors trained on using ICT in Total : 75
teaching, web research and curriculum
development
Safe School Project (Tajikistan only)
52 | #of student studyingin better safety and healthy | 8 000 student (average 800 8 000 student (average 800 *Total trainings were
environment in schools per school) per school) completed.in 12 schools
(10 PY 3) from 20 target
schools
53 | % teachers and community members mastering | 50% 50% 54% *Data from report of IC
core knowledge/competencies of SS training Baseline: a.  49,6% Robin Haarr (on pre-
a.  school teachers a. 3,6% b. 58.2% and post test analysis)
b.  community member b. 9%
54 | % teachers and community members demonstrate | 50% (updated after
understanding of SS approaches and behavior | baseline)
changes
a.  school teachers
b.  community member
55 | # of trainers, school teachers and community Total: 425 Total: 160 Total: 159 Total: 316
members trained a. 200 a. 160 a. 159 a. 159
b. 25 b.0 b.0 b.0
a.  School teachers ¢. 200 c.0 c.0 c. 157
b.  Trainers
c. Community members
56 | # of trainings conducted for Total: 22 Total:8 Total:8 Total:17
a.  School teachers/administrators a. 10 a. 8 a. 8 a. 8
b.  Trainersfinstructors b.2 b.0 b.0 b.0
c.  Community members c.10 c.0 c.0 c.9
57 | # SRGBV modules\materials adjusted (adopted) 1 module \ manuals for 2 module \ manuals for *Before delivery training
teachers and community teachers and community* the manuals of PY 3
(Doorways I Doorways LLI) (Doorways 1 Doorways
LLI) were updated
58 | #of SRGBV materials published and distributed to | Total: 350 Total: 100 Total: 159 Total: 309
schools and target institutions a.250 a0 a.0 a.0
a. Manual b. 100 b. 160 b. 159 b. 309
b.  Reference materials
59 | #of SRGBV programs/manuals approved by MoE | Total: 2 Total: 1 Total: 1 Total: 2
IAOE a. 1 a.0 a.0 a1
a. Program b.0 b.0 b.0 b.0
b.  Manual\modules c.1 c.1 c.1 c.1

c.  Ethic code




FY2011 January-March 2011 January-March 2011 Cumulative FY 2011 comments
No | Project Indicator Target plan actual
60 | # of SRGBV modules/manuals incorporated to 1modul\ manual

INSET system

* USAID standard or common indicator

iIncludes students in 21 target schools outside ed. financing districts, all students in ‘b,” and all students in ‘c.’

i Includes all students in ‘b,” and all students in ‘c.’
iil 86 target schools for Cohorts 1 and 2. 15 Cohort 2 schools are located in QLP ed. financing rayon Vahsh and 21 other are in new education financing rayons supported by the

WB.

v These ITTls have added two new courses to their curricula.
v New module development completed for pre-service training, although revisions will be made over the life of the project

vi [f a modules is approved by KAE, then approval at other ITTls is automatic.
In-service modules will be approved in all target ITTls

vii

viit % from the total # of districts. In Kyrgyzstan the total number of districts is 56, in Tajikistan — 68.




QLP Quarterly Report Performance Data Table for Kyrgyzstan and Tajikistan

January - March 2011 (PY 4)

New Proposed Indicator EOPS Targets January -March January -March Cumulative FY comments
No. 2011 plan 2011 actual 2011
Goal: Improved quality of teacher training in student centered methodologies
1 % teachers mastering core knowledge/competencies of training of using | 70% (to be revised
ICT in classroom to improve learning\teaching after baseline)
a. school teachers
b. trainers
c. NIE\in-service system instructors
2 % teachers mastering core knowledge/competencies of training on 70% (to be revised
student centered methodology after baseline)
a. school teachers
b. trainers
c. NIE\in-service system instructors
Result/Component: Improved the quality of teacher training in student-centered methodologies and using ICT
3 # of training modules developed Total:4 Total: 1 * General pedagogy
a. on student-centered methodologies (modern pedagogical a.4 (General al* modul (on learning
practices) pedagogy,Second b.0 objective) was
b. onusing ICT in teaching learning process ary Math, Biology, updated and
Geography) completed by subject
b. 1 (General) examples. This
module will be used
for all subjects
teachers as an
universal.
4 # of trainings conducted on student centered methodology and using ICT | Total: 27 Total: 25 Total: 3 Total: 29
\interactive technology a. 15 a. 1 a.1TOT (3 phases) | a. 4
a. Directly b.12 b.25 b. 25 b.25
b. Through training center
5 # of school teachers and educators trained in how to use ICT \ Total: 450 Total: 220 Total: 501 Total: 577 *280 teachers trained
interactive technology in making their teaching more effective a. 350 a. 200 a. 280 (+200)* a. 535 on 3 modules and 200
b. 30 b. 20° b. 21 b. 21 teachers- second
a. School teachers c.20 c.0 c.0 c.0 module only (through
b.  Trainers (includes training center’s trainers) d. 50 d.0 d.0 d.0 Oblono)
c.  NIE\in-service system instructors
d. Other
6 # of supported training centers 2 (Mary and 1 (Lebap Velayat) 1(Lebap) 1 (Lebap)

Lebap Velayat)




project outputs '

New Proposed Indicator EOPS Targets January -March January -March Cumulative FY comments
No. 2011 plan 2011 actual 2011
7 # of materials on ICT/student-centered methodology developed Total: 6 a. 1 Trainers manual | a. 1 Trainers manual | a. 1 Trainers
a. printing materials a. 3 subject b.0 on IWB manual
b. digital specific (Math, b.0 b.0
Biology,Geography
) manuals
b. 3 digital subject
specific products
8 # of materials on ICT \ student-centered methodology distributed Total: 2000
a. directly a. 1000
b. through system b.1000
Result: Created sustainable partnership Government Institutions (Ministry of Education, National Institute of Education) to implement project outputs
9 Index of partnership development with MoE and institutionalization of 80%

Indicator 9. Index of partnership development with MoE and institutionalization of project outputs
This is a composite indicator that measures progress in anticipated engagement with MOE/NIE on the joint development and implementation of materials that

respond to the objectives set out on the QLP workplan.

Key phases Weight Assigned Definition & Measurement Evidence\sources
1 NIE\QLP jointly develop digital 20% Officially approved development workshop Approval

materials\software for use in Turkmenistan QLP present product to MOE Presentation report

schools

2 MoE adopts and approves jointly developed | 10%
digital materials\software

MoE distributes products to Oblono and schools

Feedback from teachers, training partners,
NIE

3 Teacher training program jointly developed 10% Officially approved workshop. Approval
by NIE and QLP Teacher training program developed (program) product

4 Teacher training program approved by NIE 20% Officially approval Approval
product

5 QLP supports NIE staff on delivery of jointly 10%
developed training

QLP provides staff/consultancy support
Request from NIE\MoE

6 NIE staff deliver training independently 20%

Training conducted

Feedback from NIE, partners
Observation (if possible)

7 NIE adopts QLP proposed monitoring plan 10%
and instruments

NIE provide data to QLP

Feedback from NIE, partners

100%

" See detail explanation on Indicator 9 after table




IR-4, Attachment # 4: REPORT on Meeting of Education Financing Working Group “On Financing

and Managing”

Date: March 1, 2011

Venue:

Ministry of Education and Science KR, 3™ floor

OBJECTIVES:

Presentation the materials of regional conference “Tajikistan Republic’s Achievements’ on
Transferring Schools on Per Capita Financing” by Marchenko L.Y.

Presentation and discussion the results of activities on implementation PCF in educational
organizations of Chui oblast in 2010 and analytical document — “The results of transferring schools
of Chui oblast on PCF” by Uzbekova J.

Presentation and discussion the results of activities on implementation PCF in educational
organizations of Issyk-Kul and Batken oblasts in 2010 by Rysalieva S.

Presentation and discussion the problems and challenges of implementation PCF in educational
organizations. Discussion the plan of activities for improving situation in the field by Pak Z.A.
Presentation and discussion the involvement community in school management. Discussion the plan
of activities on developing CISM in schools of republic. Discussion the draft of “Regulation about
School Supervisory Board”.

Summarizing the results of meeting for further work.

THE LIST OF PARTICIPANTS

Ne | Name | Position
The Members of Educational Financing Working Group “On Financing and Managing”
1 Marchenko Larisa Yurevna Chief of Monitoring and Strategic Planning Department of
MoES KR
2 Sabyrova Djypargul Chief of Education, Science and Culture Department of
Djumadylovna MoF KR
3 Pak Zoya Alekseevna Leading Specialist of Preschool, School and Out-of-
school Edu Admin of MoES KR, Curator of Chui oblast
4 Uchkempirova Roza Mavletovna | Director of “Socium Consult” company
Matycyna Elya Georgevna Head of financial and economical department of Sokuluk
RayOO
6 Demina Natalya Maksimovna Principal of Nel School-Gymnasium in Shopokov town
Invited persons
Sadykov Kanat Jalilovich Minister of Education and Science of KR
Moldoev Edilbek Esenovich Adviser of Minister of Education and Science of KR
Abarbekova Aida Myrzashevna | Head of Social Expenses Policy Administration, MF KR
10 | Nurumbaev Syimyk Chief of Local Budget Planning and Monitoring
Depertment, MF KR
11 | Joldosheva Aizada Paizbekovna | Main Specialist of Local Budget Planning and Monitoring
Department, MF KR
12 | Abdyldaeva Gulshan Main Specialist of Preschool, School and Out-of-school
Kushbekovna Education Administration of MoES KR, Curator of
Batken oblast
13 | Esenalieva Sagyn Deputy Director, “Socium Consult” Company
14 | Rysalieva Symbat Expert, “Socium Consult” Company
15 | Ryskeldieva Asel Expert, “Socium Consult” Company
16 | Kibiraieva Aitkul Sabyrovna Head of Chui RayOO
17 | Ashimbaeva Toktokan Abasovna | Head of Alamedin RayOO




18 | Uzdwnova Maria Achahmatovna | Principal of Kara-Djigach School

19 | Alybaeva Jumagul Raisovna Principal of Kalcha School (Don-Aryk)

20 | Kochekleva Lyudmila Principal of School Ne7, Kara-Balta town

21 | Jyldyz Uzbekova EF Regional Director, USAID Quality Learning Project
22 | Saule Hamzina Country Director, USAID Project “Sapattuu Bilim”

23 | Larisa Kiseleva EF Specialist, USAID Quality Learning Project

24 | Jenishgul Tatybekova EF Specialist, USAID Quality Learning Project

Fragments from Meeting minutes Notes

Minister Sadykov K. opened the meeting of WG. He announced main directions of MoES KR activities at
present time (implementation the new system of labor remuneration, creating two educational districts in
Chui oblast, implementation PCF in other oblasts of KR). He thanked the project “Sapattuu Bilim” for help
in developing new system of labor remuneration and other specialists who actively participated in this
process. At present, it is necessary to develop the regulation about terms of payment and to train the
specialists on rayon and school levels. As for implementation of PCF on a country level, it is necessary to
have a support as well as political will.

Marchenko L. Made presentation by the materials of Regional Conference “Tajikistan Republic’s
Achievements’ on Transferring Schools on Per Capita Financing”. She particularly noted the establishing
coordination centre in Ministry of Education of Tajikistan, which coordinate all activities on transferring
schools on PCF. The experience of establishing coordination centre could be used in Kyrgyzstan. In addition,
she informed about Tajikistan’s experience on school network optimization. Kyrgyzstan has defined
difficulties on school network optimization, but activities on this direction are going. Ministry of Disaster
Issues of KR made electronic map, where also included the properties of social infrastructure with access
ways. MoES KR are ready to use this map for conducting works on school network optimization.

She announced main, by her opinion, positive moments of development PCF in Russian. The experience of
ranking Russian schools on state, independent and etc, could be used in Kyrgyzstan, because there are many
too little completed schools in Kyrgyzstan as well as in Russian.

Uzbekova J. made presentation about results of USAID Quality Learning Project KR activities on
transferring schools on PCF for previous period and announced the plan of project activities for 2011-2012.

She particularly noted the coordination of QLP activities with MoES KR and WB project “Rural Education”,
which working in Issyk-Kul and Batken oblasts on transferring schools on PCF. It was mentioned that within
the framework of QLP in collaboration with Kyrgyz Academy of Education, it was developed training
module for school principals “Financial Management in School Education”. Moreover, in collaboration with
Ministry of Finance KR, it was developed training module for school accountants — “Accounting in school”.
For including in training process all school principals of Issyk-Kul and Batken oblasts, national trainers from
the numbers of Education Institutes’ specialists were trained by QLP. These national trainers are training
school principals of Issyk-Kul and Batken oblasts thanks to financial support of WB project “Rural
Education”.

In presentation, she devoted great attention to problem of ineffective usage of school infrastructure and made
suggestions on optimization school network in Chui oblast.

Then Uzbekova J. presented analytical document — “The results of transferring schools of Chui oblast on
PCF”. This document attracted interest among participants of WG; therefore, they wished to print this
information in the booklet form and to distribute among top-level officials for political decision-making.
Statistical bulletin “Transferring Schools on PCF Indicators Review” also attracted great interest among
members and guests of WG. Uzbekova J. mentioned that second bulletin for 2010 is being prepared to
publish.



IR-4, Attachment # 5: REPORTS on Training “Financial Management in School Education” in
Moskovskii, Alamedin and Sokuluk rayons

Date: January 10-15, February 7-12, March 14-19, March 22-17, 2011
Venue: School Ne 3, Belovodsk village, Moskovskii rayon

School Ne 1, Lebedinovka village, Alamedin rayon

School Ne 1, Shokov city, Sokuluk rayon

At-Bashi School, Manas village, Sokuluk rayon

OBJECTIVES: Train school principals of Chui oblast to financial management in education, e.g. to
calculate school budget on basis of MSBF and needs; to form school budget of expenditures; to make the
project of school budget for future year; to direct accounting department in school; to attract additional funds
to school through marketing and paid educational services; to work with public purchases of goods, works
and services; to be a financial manager and supervise school finance.

PARTICIPANTS: School principals.

INTRODUCTION

Four 6-day trainings were organized and conducted for school principals of Moskovskii, Alamedin and
Sokuluk rayons. In general, 115 school principals were involved and trained. The trainings were provided by
specialists of KAO — Imankulova M. and Djunushalieva K. and QLP specialist — Kiseleva L. During the
training the participants were given the training material “Financial Management in School Education” and
practical manual “Planning Joint Activities between School and Advisory Committee”. Also on these
training, Instruction on application of new system of labor remuneration for Education sector and Regulation
on application of bonus within the new system were presented to participants and tested by them. During the
training, the participants were given two questionnaires; first - to write their comments on training and
second — to evaluate their knowledge and skills on financial management before and after training.

SUCCESSES

These four trainings were the last trainings in Chui oblast on financial management that is all school
principals were covered and trained on this training. All principals mentioned that training was more
practical and included many practical exercises, so it is more effective. School principals noted that getting
knowledge and skill will help them in their everyday work and thanked trainers for timely teaching. During
the training participants had opportunity to ask disturbing questions to specialists of KAO, QLP and their
colleagues and got answers on it. That is why majority of principals wrote in their questionnaire form that
training was in high level. It should be noted that this training was approved by KAO and introduced as
special course of school principals’ professional development. Every participant got certificates of
professional development from KAO.

The questionnaires showed that “Training efficiency coefficient” was in average 80.0 in Moskovskii rayon.
It means that participants’ knowledge and practical skills “increased” in average at 80%. In Alamedin it was
36.8% and in Sokuluk rayon — 61.7%. The economists of RayONO expressed willingness to participate and
train on such kind of training, because it will increase their capacity and help to fulfill their duties.

RECOMMENDATIONS
The participants wrote their recommendations in forms:

e To provide this training to heads of curriculum department because often when principals are not
available because of business trip, illness and other, they substitute them in school;

e  To conduct such training constantly, because frequently changes and additional in financial and
accounting issues appears.



IR-4, Attachment # 6: REPORTS on Training “Accounting in School” in Moskovskii and Alamedin
rayons

Date: January 24-29, March 3-1, 2011
Venue: Pervomayskii School, Belovodsk village, Moskovskii rayon
School Ne 1, Lebedinovka village, Alamedin rayon

OBJECTIVES: Train school and Ayil-Okmotu accountants of Chui oblast to accounting in education, e.g.
to form school budget on basis of MSBF and needs; to calculate teachers’ labor remuneration; to form school
budget of expenditures; to make the project of school budget for future year; to form rates on paid
educational services; to work with public purchases of goods, works and services; to work with Treasury,
State Tax Inspection, Financial Administration, National Statistical Committee, Social Fund; to make
Balance; to prepare financial accountability; to keep records of cash assets, fixed assets, funds and low-cost
items, intangible assets and debts.

PARTICIPANTS: School and Ayil-Okmotu accountants.

INTRODUCTION

Two 6-day trainings were organized and conducted for school and Ayil-Okmotu accountants of Moskovskii
and Alamedin. In general, 50 school and Ayil-Okmotu accountants were involved and trained. The trainings
were provided by specialists of KAO — Imankulova M. and Djunushalieva K., QLP local consultants —
Getman V. and Matycyna E. and QLP specialist — Kiseleva L. During the training, the participants were
given the training material “Accounting in school”. Also on these training, Instruction on application of new
system of labor remuneration for Education sector and Regulation on application of bonus within the new
system were presented to participants and tested by them. During the training, the participants were given
two questionnaires; first - to write their comments on training and second — to evaluate their knowledge and
skills on financial management before and after training.

SUCCESSES

All school and Ayil-Okmotu accountants mentioned that training was more practical and included many
practical exercises, so it is more effective. Accountants noted that getting knowledge and skill will help them
in their everyday work and thanked trainers for timely teaching. It should be mentioned that this training is
only training for school accountants, so for them is highly helpful and important. During the training
participants had opportunity to ask disturbing questions to specialists of KAO, QLP, accounting experts and
their colleagues and got answers on it. That is why majority of accountants wrote in their questionnaire form
that training was in high level. Every participant got certificates.

The questionnaires showed that “Training efficiency coefficient” was in average 28.7 in Moskovskii rayon.
It means that participants’ knowledge and practical skills “increased” in average at 28.7%. In Alamedin it
was 46.8%.

CHALLENGES: The main challenges that the half of accountants do not have enough experience in
accounting in education area.

RECOMMENDATIONS:
The participants wrote their recommendations in forms:

e To conduct such training constantly, because frequently changes and additional in financial and
accounting issues appears.



IR-4, Attachment # 7: REPORTS on monitoring visits of Advisory Committees in Moskovskii, Chui,
Kemin and Alamudun rayons

Date: February 3, March 10, March 18, 2011
Venue: Kemin School Nel, Kemin rayon
Chui School Nel, Chui rayon
Lebedinovka School Ne 1, Alamedin rayon
Belovodskaya School Ne3, Moskovskii rayon

OBJECTIVES: Monitor the activity of Advisory Committees, their joint work with schools, local
government, and community.

PARTICIPANTS: School principals and ACs chairpersons

INTRODUCTION

It is planned monitoring visits to school of Chui oblast for monitoring the work and activity of ACs,
controlling their documentations, reveling challenges and helping to solve it. Totally 45 participants were in
these visits.

SUCCESSES

In general, majority of ACs work actively, they understand that school is in difficult financial situation and it
needs support. ACs provide substantial help to school if taking into account that school needs exceed budget
approved by local government. School principals mentioned that on every meeting they thanked members of
AC for their help and support to school. For example:

Chairman of AC of Orlovskaya School Ne2 informed that member fee is equal to 50 som in their AC.
Chairman noted that in 2010 the work of AC was less actively as it was difficult to collect members’ fees
because of lack of money in village and common difficult situation in the country. Nevertheless, in spite of
this it was collected 74,000 som. AC spent this money on designing four stands in school, C.Aitmatov room,
and mathematic room. In addition, AC gave funds on Olympics and on providing help for children from low-
income families. In the end of year AC held a meeting, where gave a report about performed activities and
spent funds towards AC’s members and parental community.

Chairman of Orlovka School Ne 1 AC communicated about their work experience. For 2009-2010 was
collected 101,000 som. 80% of collected money AC directs on class needs (replacement curtains,
chandeliers, class furniture b etc.), other 20% are directed on school needs (repair of heating etc.). There are
not any complaints among parental community. School gave separated room for working to AC’s chairman.

Principal of Chui School Nel said that 254 people are members of Chui School Nel AC. In September AC
rendered a report about activities have been done and funds have been spent. For last year AC bought to
school 34 chairs, class board, and is planning to buy another 2 this year. Also AC rendered aid to children
from low-income families. According to school principal, AC works very efficient; member’s fee is equal to
240 som per year. Some AC’s members provided one-time sponsoring support to school (for example:
member of AC gifted 130 books “A.S.Pushkin’s tales” to school).

Chairperson of AC of Kara-Djigach School said that AC activities are conducting from 2010. For last
year it was attracted more than 150 000 som on realization different school projects directed on improvement
school infrastructure. Main projects are devoted to overhaul of heating and sewage systems of school.
Chairperson mentioned that AC’s members besides the cash investments help to school with services (for
example: some works on overhaul of heating system were made by members of AC). More over members of
AC conduct preventive works among students and informational (educational) campaign among parents and
local community.

Principle of Maevskaya school informed that there are registered AC members in the school. Membership
fees are 10 som. During the meeting of AC members it was decided that funds received will be used for
payment to the security agency that guards the school. Besides, members of AC are actively involved in
school events: the round table on improvement of school infrastructure was organized, visit of junior school



students to theatre and historical museum. AC also actively participates in fundraising projects, for example:
AC jointly with principal and chairperson of labor union committee applied a project to Mercyco named
“Change window-frames in Maevskaya school”. Besides, AC provided assistance during reconstruction of
heating system.

School principal of Sretenskaya School noted that fee in their AC is equal to 30 som. For 2010 it was
collected 40 000 som. 19 000 som is in “Zalkar” bank account, and 21 000 soms were directed on sport,
creative and culture development of students and purchases of books in library fund of school. AC purchased
children forms for events, sport balls for sport gym, hireB dance teacher, bought music equipment for school,
educational programs to help teachers of Kyrgyz and English languages, books and maps.

Chairperson of AC of Ak-Suiskii School informed that they have 207 members of AC. For last year it was
collected 41,000 som, members’ fee is equal to 200 som per year. On board meeting, it was decided that
AC income would be directed on nurse’s and cleaner’s salary, and repair works of school boiler-room.

CHALLENGES

o misunderstanding the essence of AC from parents and local community, especially it is difficult to
work in small villages, where population incomes are low and high level of unemployment;

o low activity of AC chairperson. The chairperson does not want to work with community; he is very
concerned about complains and inspections which may be done by governmental agencies

e lack of support for AC from governmental authorities, particularly from MoES KR, gaps in
normative documents about board of guardians in schools which leads to misunderstanding and
confusion among population.



IR-4, Attachment # 8: REPORTS on mentoring of school principals and accountants of Moskovskii,
Chui, Kemin and Alamudun rayons

Date: February 3, March 10, March 18, 2011
Venue: Kemin School Nel, Kemin rayon
Chui School Nel, Chui rayon
Lebedinovka School Ne 1, Alamedin rayon
Belovodskaya School Ne3, Moskovskii rayon

OBJECTIVES: Mentoring visit to provide help and consultations to principals and accountants in financial
and accounting issue.

PARTICIPANTS: School principals and School accountants

INTRODUCTION

It is planned mentoring of school principals and accountants of Chui oblast for helping in their work;
providing need consultations and information; providing with new materials; helping to solve current
misunderstandings and challenges. Totally 52 participants were in these visits.

SUCCESSES

QLP specialists provided information to principals and accountants about new system of labor remuneration
and explained that new system compose of three parts: guaranteed (salary), compensatory (rural, high-
mountains, long-service bonus and etc.) and bonuses (CLP for teachers who showed good results).

Also consultations on following questions were provided:

- account policy (what is this, who make and approve it, normative documents on account policy were
distributed among participants);

- budget hearings (why does school need it, advantages of budget hearings, how organize it, how to make
budget analysis);

- conducting accounting in school (conducting cash books, presence of staff list, inventory, agreements on
utility services);

- usage of savings and additional funds (usage on teachers’ incentive, on professional development, on
improving school infrastructure, on improving quality of education, on supporting students and other); -
attracting additional funds and investments to school (work with AC, with local government, fundraising,
work with donors and sponsors).

CHALLENGES

Ayil-Okmotus often do not execute their duties on budget. For example, they do not give the copies of utility
agreements to some school principals and accountants, accordingly the latter do not know exactly their
expenses on utility services and do they have savings on this budget item. Having own accountant, actually
schools do not have independent accounting department, because often school budget of expenditure
approved by Ayil-Okmotu without consent of principal. For example, school principal of Syidanova School
did not sign the budget of expenditures to 2010 because total sum was decreased. In addition, Ayil-Okmotu
paid contract to student teaching in Bishkek in amount of 10 000 som from the budget of school. Through
she did not give consent for this and did not sign agreement with parents of the student. Principals
complained that funds on budget item “Other expenses” do not distributed in right proportion among schools
of one Ayil-Okmoty.



IR-4: Attachment # 1: Summary of published article in Mektep theoretical and practical journal in
English

Theoretical and practical journal: Mektep, National journal for teachers, administrators, and education
specialists, published every quarter.

Language/s: Mektep is bilingual newspaper, Kyrgyz and Russian. Materials are published depending on target
audience; e.g. this particular material is in Russian.

Title: “Transferring on new method of financing and managing in school educational system”

Summary of the published material in English: The article was published in 4" quarter and devoted to Per
Capita Financing. The article told to readers that PCF is new system of financing and managing in education,
what are advantages of this system, the history of implementation in Chui oblasts, what Minimal Standard of
Budget Financing (MSBF) is and what MSBF involve. The main part of article was devoted to principals of
PCF:

The level of accumulation the educational budget.

Identification the total volume of funds of PCF.

The parameters of calculation the PCF.

Educational organizations entering in the structure of PCF system.

Pilot events and implementation strategy.

A e

In addition, there is information on basis of what normative documents PCF was approved and history of
implementation PCF in Kyrgyzstan.

IR-4: Attachment 1 (cont.): Original article in Mektep theoretical and practical journal in Russian









IR-4: Attachment # 2: Summary of published article in Kutbilim newspaper in English

Newspaper: Kutbilim, social-pedagogical newspaper for teachers, administrators, and education specialists,
published every week.

Language/s: Kutbilim is bilingual newspaper, Kyrgyz and Russian. Materials are published depending on target
audience; e.g. this particular material is in Russian.

Title: “New Model of Labor Remuneration: Commentaries and Explanations”

Summary of the published material in English: The article was published on March 24, 2011 and devoted to
new model of labor remuneration that was developed by MoES KR in January 2011 after teachers’ strikes in all
regions of KR. The Government of KP approved on March 4, 2011 the Resolution (Postanovlenie) on imposition
the new model of labor remuneration. After this, many questions from teachers, school principals and other
interested community were directed to the office of newspaper. The editorial staff asked to educational financing
specialists of USAID Quality Learning Project, Uzbekova J. and Kiseleva L., who were the developers of this
model, to give answers on disturbing questions. The editorial staff prepared 4 more important and frequently
asked questions:

1. How this new model was developed?
This model was appeared after teachers’ strikes in the end of 2010. The Government of KR gave request to
MoES and MoF KR to produce suggestions on increasing teachers’ salary. Several working Groups were
developed, the members were specialists of MoES, MoLE and MoF, representative from KAO, Republic Trade
Union, international organizations, nongovernment organization and pedagogical community. It was presented 4
models of labor remuneration, three of them based on rate of salary system, forth based on hour system fixing
costs of teachers working time for different types of pedagogical activities. This last one was taken and approved
by MoES KR.

2. How on practice the labor remuneration to pedagogical staff will be realized?
According to this model, the salary will be calculated on basis of given hours, actually hours worked. The salary
of teacher involves three main activities: payment for teaching activities, for preparatory works and
methodological works.

3. Will normative documents (instructions) on labor remuneration be developed?
The Regulation about new system of labor remuneration was developed and tested among principals and
accountants of Sokuluk and Alamedin rayons in Chui oblast. This testing was done during KAO refresher course
“Financial Management in School Education” and training workshop “Accounting in School” conducted in
frame of USAID Quality Learning Project. At present time, the document is under discussion in MoES KR.

4. How bonuses will be distributed among teachers?
All answers on questions about distributing bonuses, teachers and principals can find in another normative
document, Regulation about bonuses. This one was also developed after approving new model of labor
remuneration. All process of calculating and distributing bonuses, the indicators of evaluation the teachers’ work
and other were written in this document.



IR-4: Attachment # 2 (cont.): Original article in Kutbilim newspaper in Russian






IR-4: Attachment # 3: Summary of published article in “Kabar” and “Aki-Press” internet news-sites in
English

Internet News-site: Kabar, Kyrgyz National Informational Agency

Language/s: Russian, Kyrgyz, English and Turkish. This material is in Russian.

Internet News-site: Aki-Press, Informational Agency

Language/s: Russian and Kyrgyz. This material is in Russian.
Title: “New Model of Labor Remuneration”

Summary of the published material in English: On January 25, 2011 Sooronkulov G., Deputy Minister of
Education and Science KR together with QLP representative, gave press-conference organized by Kyrgyz
National Informational Agency Kabar (relating the New system of labor remuneration for Education sector)
The main points in these press-conference that new system of labor remuneration was developed and presented
in short period of time by MoES KR within the technical support of USAID Quality Learning Project. This
model was developed after teachers’ strike in Kyrgyzstan. According to this model, the teacher of city school
will have salary 6949 soms; alumni working in village school will take 6270 soms; young teacher in city school
will get 6700 soms. The Minister of Education and Science of KR, Kanat Sadykov, offered this model to
Government of KR for consideration.

IR-4: Attachment 3 (cont.): Original articles in “Kabar” and “Aki-Press” internet news-sites in Russian






ATTACHMENT I

USAID/ Quality Learning Project

Creative Associates International, Inc

30 Pavlov Street, 734001 Dushanbe, Tajikistan
Tel: (992) 446008030/31/32/33

MINUTES
OF EDUCATION FINANCING WORKING GROUP’S MEETING #10

DATE AND TIME: 2 February 2011, 14:00 pm
VENUE: Ministry of Education, Dushanbe, Tajikistan

Attendees:

Members of the working group:

Nk wbd =

Guests:

8.
9.

10.
11.
12.

13

Rasulov A. — Deputy Minister of Education RT

Ismonov F. - Head of planning, budget and forecast department MOE RT

Bozorova S. — Operations Officer, World Bank

Mamadfozilov Z. — Education Programme Manager, Aga Khan Foundation
Saifutdinova S. — Chief specialist of planning, budget and forecast department MOE
Karimov A. — Education Financing Specialist, USAID/ QLP

Khojaeva S. — National Coordinator for PCF under MOE

Makhmadova T. — Deputy Minister of Education RT

Saidov D. — Specialist of the education, science and culture budget sector department
of State Budget Office of MOF RT

Shokirov 1. — Head of grants, reform and investments sector MOE

Rajabov Z. — FTI Coordinator, RTTI

Nabieva M. — Education Management Specialist USAID Tajikistan

. Terry G. — Chief of party, USADI/QLP
14.
15.
16.

Inomova D. — Country Director USAID/QLP
Uzbekova J. — Regional Education Financing Director, USAID/QLP
Sinavbarov M. - Education Financing Manager, USAID/QLP



Agenda

Time Discussed issues Presentation
14:00-14:15 Welcoming Remarks Rasulov A.- Deputy Minister of
Education of the Republic of
Tajikistan, chairman of working
group
14:15-15:00 The per capita financing: results of 2010. | Ismonov F. - Head of planning,
Utilization of the Automated Expenditure | budget and forecast department
Tracking System. Partnership in conducting of | MO RT
analysis of legal-normative basis for PCF
15:00 - 15:30 | Budget execution of schools in 2010 Khojaeva S. — National
Coordinator for PCF under
MOE
15:30 - 15:50 | The procedures of budget planning for schools of | Nazirjanova M. - Head of
Tajikistan for 2011 social sector budget department
of Ministry of Finance
15:50 - 16:20 | Coordination and partnership on review and | Bozorova S.-Operations
introduction of amendments to the formula of PCF | Officer, WB
16:20 - 16:30 | The reform process in Vakhsh district and Kulob | Karimov A. — Education
city of Khatlon oblast Financing Specialist,
USAID/QLP
16:30 — 16:40 | Official handover of the training modules on Sinavbarov M. - Education
"Practical Accounting" and "Involvement of PTAs | Financing Manager,
in the process of increasing transparency and USAID/QLP
accountability of the school resources" to RTTI
16:40-17:00 Discussion All participants
17:30 Closing Rasulov A.- Deputy Minister of
Education of the Republic of
Tajikistan, chairman of working
group
Presentations:

Rasulov A. — Opening meeting of the education financing working group he has welcomed
personally and on behalf of Ministry of Education of the Republic of Tajikistan all
participants and invited guests. He wished a success to all participants of the meeting as well
as fruitful and productive work to the working group in new year. He then briefed the
participants on the meeting agenda.

The first issue was presented by:
Ismonov F. — He has informed the participants that new instruction on per capita financing is
introduced. Also, he has noted that there are several amendments included to the legislation of
the Republic of Tajikistan. Regarding further utilization of the Automated Expenditure




Tracking System, he has pointed that both systems demand additional modifications. In spite
this fact the decision is made. He has proposed to accept the system “Finance”, which was
developed by ISO team with FTI funds and enrich it with graphic modules of the Automated
Expenditure Tracking System that was developed by specialists of USAID/QLP. Districts
education departments will collect data and submit to the ministry for entering to the system
on quarterly basis. He is ambivalent about districts’ capacity to provide the data on monthly
base. The Ministry of Finance has tried to introduce a monthly submission of the reports, but
it didn’t work. The data submission on a quarterly basis is suitable by the ministry (districts
may provide the data through e-mail). Besides these systems the ministry has a budget
system, too.

Regarding the second issue he has informed the meeting participants that the local consultants
have been selected to conduct analysis of legal-normative base for PCF. This team has
already provided the first report and should submit the second draft by the end of February.

Nabieva M. — Currently USAID works on approval of its subcontractor’s plan. Therefore, we
should know whether the ministry will be using the Automated Expenditure Tracking System
and should we continue our work on that system in Kulob and Vakhsh in 2011-2012.

Ismonov F. — We accepted both systems, but have to select only one. The “Finance” system
has more advantages. We all together should to discuss how to integrate both systems,
although our specialists state that these two systems are not technically compatible.

Rasulov A. — A meeting of our specialists has to be arranged in order to discuss the technical
details. We have to coordinate our efforts.

Nabieva M. — We agree that our cooperation and coordination has to be improved. You know
that USAID has been working on that system since for 2005. The ministry of education has
adopted that system last year by the order of the ministry for further utilization. Therefore,
please clarify the situation and provide you recommendations on further activities regarding
this component.

Uzbekova J. — USAID/QLP has improved the monitoring system, which was developed
under PEAKS. The system has been translated into Tajik language and other modifications
were made by requests of the ministry. We are using this system for our targeted districts, but
we want it to be used on national level. Data for Kulob starting from 2001 up to date along
with first year data of Vakhsh district has been already entered into the system. We can
demonstrate the database and chart/graphic, which the system generates automatically.

Terry G. — Our system enables to carry out a good analysis and displays it on type of charts
and graphics.

Ismonov F. — Nowadays, we have two systems, but unfortunately we cannot use both systems
simultaneously. We have accepted these systems for testing. Each system has its own strong
and weak features. In general the systems have similar functions, though they are developed
on different computer software and use special forms. The “Finance” system is a part of ISO
system of the ministry of education. The most optimal option is to integrate both systems.
Therefore, a meeting of the systems’ developers has to be arranged.

Bozorova S. — Is it difficult to create similar charts and graphics the “Finance” system?

Ismonov F. — I think technically it is not difficult to do.



Nabieva M. — The time is important matter for us. It is the 4 year of USAID/ QLP and we
have to show the achieved results.

Rasulov A. — We will definitely use your system.

Nabieva M. — For us the time is important matter as USAID have used the funds for that
activity during two project-PEAKS and QLP and we do hope that AETS will be used by the
ministry of education. As the project will be completed in 2012 we should know exactly
whether to carry out AETS introduction to Kulob and Vakhsh.

Bozorova S. — Does the data of Ministry of Education match to Ministry of Finance ones? Do
the districts’ finance department review and approve the data that you receive from education
departments?

Ismonov F. — Treasury departments on districts level provide data for all. We receive the data
from districts education departments. That’s why our data are different. The data provided by
districts education departments are reviewed by budget unit of finance departments.

Bozorova S. — I think that your data should be corresponding to data of Ministry of Finance.

Nabieva M. — I would like to ask about the process of conducting the analysis of legal-
normative base for PCF. Does the ministry need a support from USAID in that issue?

Ismonov F. — We don’t a support in that issue. We have selected a lawyer and finance
specialist. They have to provide their reports with recommendations in three stages.

Bozorova S. — According to the WB requirements this group must complete the analysis of
legal-normative base for PCF by the middle of April. There are three alternatives: basic,
primary and topmost one, under which the government guarantees the minimum. Which
alternative do you propose and whether the categorical transfers introduced?

Ismonov F. - Most likely it will be a mixed type, it means a combination of the first and
second alternatives. This does not contradict the law on finance.

Uzbekova J. - We do use the categorical transfers in Kyrgyzstan to align the districts’
budgets.

The second issue was presented by:

Khojaeva S. — She presented the budget execution of educational institutions of the republic
for 2010 (attached). She mentioned the shortcomings that have happened in Badakhshan
Oblast and Asht district. Also she pointed out the problems with the distribution of 5% intra-
district coefficient and partial financing of the school budget by local authorities.

Rasulov A. - We will introduce an article in the law that would oblige the district hukumats to
fund entirely the approved budgets.

Bozorova S. — The funds for salary are artificially overestimated, and then at the end of the
fiscal year, district authorities allocate these remaining funds at their discretion.

Ismonov F. —Starting from January 1, 2011 schools are allowed to use unspent funds, but the
Ministry of Finance did not allow us to do so.



The third issue was presented by:

Saidov D. - He informed the meeting participants about the budget of education sector for
2011. He also briefed the participants about procedures for planning of budget of educational
institutions of the Republic of Tajikistan for 2011. He noted that despite the financial
difficulties the budget for education sector has an increasing trend.

Karimov A. - At the district level the finance departments allocate the budget funds at their
discretion.

Ismonov F. — The law of the Republic of Tajikistan “On finance” gives very expansive
powers to local authorities.

The fourth issue was presented by:
Bozorova S. — She asked Ismonov to address the issue of coordination and cooperation on
revision and introduction of amendments to the formula of PCF.

Nabieva M. — Previously, we have worked together and we had a good partnership under
PEAKS project. Our specialist was fully involved in the process of developing the formula for
PCF. We want to continue the partnership in this regard.

Ismonov F. - There is a need to review the salary and incentives for school administrators and
teachers. USAID may provide a technical assistance in this matter.

Nabieva M. - We should discuss this suggestion separately.

Rasulov A. - It is necessary to invite the representatives from USAID to the meetings on
amendments to the formula as well as for revision of other legal-normative documents
relating to PCF.

The fifth issue was presented by:

Sinavbarov M. - The training modules "Practical Accounting" and "Involvement of PTAs in
the process of increasing transparency and accountability of school resources" have been
developed by USAID/ QLP. These modules have been tested and received positive reviews
from the experts of Ministry of Education as well as from specialists of RTTI. We have
printed a few high quality copies for the official handover of modules "Practical Accounting"
and "Involvement of PTAs in the process of increasing transparency and accountability of
school resources’ for RTTL

Ismonov F. — A representative of RTTI attends this meeting, thus we can officially adopt
these modules.

Khojaeva S. — She suggested to review the working group’s membership and to include to
the group the representatives from MoE school management and accounting departments and
another department of Ministry of Finance as well as RTTI specialists.

Rasulov A. - Closing the meeting he thanked all participants of the meeting of the working
group for their active participation and wished them further success in education reform in
Tajikistan.



Chairman of the EFWG meeting: Rasulov A.

Secretary: Karimov A.



ATTACHMENT 11

REPORT

on 3-day refreshing training for Vakhsh school principals

conducted from 23" to 25™ February 2011

Date: 23-25 February 2011
Venue: School #1 of Vakhsh district

Participants:

Trainers:

Objectives:

Expected Results:

57 school principals, deputy principals and rayono specialists
(attachment 1)

1) Qodirov Shodibeg — director of NGO “Pulse”, developer of Finance
Management Training Module and Trainers’ Guide

2) Sanginov Muminjon - principal of school #12, Qurghonteppa,
trainer

3) Rakhimov Abdurahim - principal of school #1, Vahdat, trainer

4) Mirzokhonov Serejiddin - University teacher, developer of

Accounting section of the Finance Management Training Module

Refreshing of school principals’ knowledge and skills on finance
management, presentation of new rules and procedures for PCF and
explanation/clarification of the complicated issues revealed during last
assessment. The main objective was to improve and develop the
finance management capacity of school principals. The theoretical
knowledge and practical tools obtained on per capita financing under
the refreshing training enable the school principals to plan, supervise
and use the school resources appropriately and effectively.

The school principals were expected to improve their gained skills and

learn new knowledge on financial management for successful

implementation of per capita financing. It was expected that upon the
completion of the refreshing training the following outcomes are
achieved:

. School principals have enriched their knowledge on
government policy about financing of education sector and
existing legal-normative regulations and instructions, which
regulate the financing system of education sector



Training:

o Understand importance and mechanism of introduction of per
capita financing, contemporary role of school principals in
planning of school incomes and expenditures as well as
organization and management of accountancy in schools

. School principals are capable to plan, formulate, allocate and
use effectively and efficiently the funds that are coming to
school from budget and extra-budget resources

. School principals are using the obtained knowledge and skills
on organization and management of school under new financing
mechanism

The training was started with dividing the participants into 2 groups
and introduction of the training agenda. Qurbonali Sharipov, head of
Vakhsh education department has participated in the training. The
training was conducted based on improved “Finance Management”
Training module and according to procedures of its Trainer’s Guide.
The current status of per capita financing’s implementation along with
new amendments to several legal-normative regulations and
instructions have been taken into consideration during the compilation
of agenda of the training. The trainers provided comprehensive answers
to all questions of the principals. The final test was carried out on the
last day of training.

AGENDA

of 3-day refreshing training for school principals on “Finance

Management”
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Results:

The refreshing training has revealed an average level of knowledge of
majority school principals on financial management in spite of the facts
that they have been exposed several times to similar
workshops/trainings and they are familiar with the situation by
introducing per capita financing and legal-normative documents.
Analyses of the test results shows that school principals, particularly
new ones, do not have sufficient knowledge and skills on financial
management of schools. The test results show that average point of the
correct answers is reached only 48,23% (see the attached table).
Averagely, the school principals have answered correctly to 8 questions
from total 18 questions of the test. It was noted that not all school
principals are learning those materials provided by USAID/QLP on
trainings and on-job coaching.

The most difficult questions and topics for the participants were:
— Multi-channel method of education financing
— Accountancy and financial documents
— List of the expenditures are not included to the school budget
— Procedures for appointment of new accountant in school
— Responsibility of school principals on accounting in school

Almost half of the school principals have experienced difficulties on
these questions and topics (mostly new
school principals). It was agreed that these questions and topics will be
elaborated further on on-going, on-job trainings and individual
consultations by QLP specialist and local consultant.




Table of test results by each participants of the refreshing training
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Test results

48,23

51,77

=
Average of correct answers, %
- Average of incorrect answers, %

Conclusions and
Recommendations

Since the introduction of per capita financing leads to establishment of
new economic and financial conditions and economic opportunities the
learning of basics of financial management for school principals is
mandatory step in this process. Such trainings are an important and
necessary exposure for school principals either for those who switched
to per capita financing years ago as well as for new school principals.

Based on results of this refreshing training and other similar workshops
it is recommended:

1) To organize such trainings/workshops/mentoring for new
school principals and for educational institutions in other
districts.

2) To provide individual coaching and mentoring for new school
principals and those who have showed insufficient knowledge
and provide more practical/on-job assistance with above-
mentioned difficult topics for school principals.

3) To organize such seminars for all specialists of rayono and
rayfo in the districts.

4) To update regularly the training materials as the course content
of financial management depends immensely on the changes
and amendments in financial, accounting and education policy.



List of the refreshing training participants

Attachmen
t1

Z

Name

Position

District/Region

—

Qudusov O.

Principal, school #1

Vakhsh, Khatlon

o) Rizamaxia 7 Drinpcinal cnhanl #9 al-hch Khatlan
0] Nadiraxia 7 Drinpcinal cnhanl #2 Val-hch Khatlan
A CGulonaxr A Drinpcinal cnrhanl #4 al-hch Khatlan
K Raihoxw T Drinpcinal cnhanl #5 Val-hch Khatlan
A Tuuchiava D Drinpcinal cnhanl #HA Val-hch Khatlan
7 Racnlaya T DNeanutu nrinecinal _cnhanl #7 Val-hch Khatlan
Q K hacanaxr NI DNeanutu nrinecinal cnhanl #R Val-hch Khatlan
Q Halimaxr NI Drincinal cnhanl #Q Val-hch Khatlan
10 K halaxia (3 Drincinal cnhanl #10 Val-hch Khatlan
11 Cultanhavdaraxy R Noanutyy nrinecinal _cnhanl #10 Val-hch Khatlan
12 Chifhoxs A Drincinal cnhanl #11 Val-hch Khatlan
12 Chaimardoannva R Drincinal cnhanl #19 Val-hch Khatlan
14 Ahdunllaox: I Drincinal cnhanl #12 Val-hch Khatlan
18 Nlazaraxa Sh Noanuty nrinecinal _cnhanl #14 Val-hch Khatlan
1A Rahimaxr T Noanutyuy nrinecinal _cnhanl #1X8 Val-hch Khatlan
17 Culomoxy T Drinpcinal cnhanl #1A Val-hch Khatlan
1R NMuradaxr A Noanutyy nrinecinal _cnhanl #17 Val-hch Khatlan
10 Neoamataxr A Drincinal cnhanl #18 Val-hch Khatlan
20 Echanax NM Noanutyy nrincinal _cnhanl #10Q Val-hch Khatlan
21 Alrhmadax: € Drincinal cnhanl #9290 Val-hch Khatlan
29 Ahdnllaox: T Drincinal cnhanl #91 Val-hch Khatlan
22 K halax: A Drincinal cnhanl #99 Val-hch Khatlan
24 K arimaxr A Drincinal cnhanl #92 Val-hch Khatlan
XN Camadaxr M Drincinal cnhanl #94 Val-hch Khatlan
DA Alimnaxr R Drincinal cnhanl #9218 Val-hch Khatlan
27 Khalax: R Drincinal cnhanl #9A Val-hch Khatlan
91 Aziznxs A Drincinal cnhanl #21 Val-hch Khatlan
20 Nlimmax: N Drincinal cnhanl #22 Val-hch Khatlan
20 Eranox: T Drincinal cnhanl #2414 Val-hch Khatlan
21 NMirznaliaxs NI Drincinal cnhanl #24K Val-hch Khatlan
29 \al-hidax: N Drinpcinal cnhanl #27 Val-hch Khatlan
22 Khalax: T Drincinal cnhanl #2Q Val-hch Khatlan
24 Rul-hariax: T Drinpcinal cnhanl #2Q Val-hch Khatlan
TN K arimmaxra T Drincinal cnhnanl #41 Val-hch Khatlan
A T anaou B Drincinal cnhanl #42 Val-hch Khatlan
27 NMahmadnazaraxr N Drincinal cnhanl #4A4 Val-hch Khatlan
2R Ahdnrahmanayr NI Drinpcinal cnhanl #47 Val-hch Khatlan
20 Nlaziraxr A Drincinal cnhanl #4R Val-hch Khatlan
A0 Qnahihaxr A Noanutyr nrincinal _anhanl HAQ Val-hch Khatlan
A1 K haiaox: Q Drinpcinal cnhanl #8580 Val-hch Khatlan
AD Qhaimardanay (3 Drinninal cnhnnl #51 Valhch Khatlan




AR K hairmllanaxy V. DPrincinal onhnnl #89 \althch Khatlan
A4 Mucnoxr R Prinecinal onhnnl #8A Valthch Khatlan
AR K hniavnrava (3 Prinecinal onhnnl #87 Valthch Khatlan
AA K huchyvalhtayr (5 DPrincinal onhnanl #AD Valthch Khatlan
A7 Imammnazaraxr NI DPrincinal onhnnl #A Valthch Khatlan
AR Temataxr I Prinecinal onhnnl #A7 Valthch Khatlan
4Q Tnral-nilavy M Princinal onhnnl #AQ Valthch Khatlan
LYA Nurhannva (3 Prinecinal onhnanl #70 Valthch Khatlan
L | Amanullaay R DPrincinal onhnnl #72 Valthch Khatlan
L) Chalriraxyr A Princinal onhnnl #7A Valthch Khatlan
LN Hamidnvw Kh DPrincinal onhnanl #7R Valthch Khatlan
Ll NMuradaxr O Princinal onhnanl #R0 Valthch Khatlan
L Ahdullrhairax: € Drincinal lvnanim Valthch Khatlan
KA Ahdullaey Kh Qnapialict Af ravinnn Valthch Khatlan
LN Ahdullaayr R Qnaprialict Af ravinnn Valthch Khatlan




Agenda of the Round Table

“Conceptual and methodological approaches to development of new education standards
for Primary Education”
(Dushanbe, March 4, 2011)

Education in the Republic of Tajikistan is regarded as a factor of ensuring continued progress of
society along the path of democratic reforms, including affiliation, of the country into International
Education World. “The concept of transition to a new system of education in the Republic of
Tajikistan” is considered as one of important steps of the education system reform. It stresses the
willingness of the society introduce innovations in education system.

The key concept is to focus on quality, enhancing accessibility and ensuring provision of continuing
education. It reaffirms the guiding principles on the base of which the modern education system
exists: the humanization of education process, intellectual and creative development of the
younger generation and formation of citizenship.

As indicated in the "Concept of transition to 12-year education in the Republic of Tajikistan”, the
country adopted a model of transition to 12 years - 5 + 5 + 2 education. This means that schooling
is supposed to start at the age 6. Starting schooling at the age of 6 is intended to:

¢ reduce the load at the primary school;

e to ensure a smooth and comfortable transition from pre-school development stage to the
school;

¢ to ensure continuity between pre-school education and primary education;

Promotion of the idea of transition to 12-year education is linked to development of education
standards for Primary schools and conceptual questions of reviewing curriculum and syllabus of
training personnel to teach the 6-year old students in Primary school. The start point for this is the
organization of the Round Table discussion on “Conceptual and methodological approaches to
development of new education standards for Primary education” with the participation of
representatives of MOE, state and NGO, Teachers practitioners

Regulations of work of a round table

08.00 - 09.00 Registration of participants

09.00 -10.30 Plenary session: Problem statement

10.30-11.00 Coffee-break

11.00 - 13.00 Work in of discussion groups

13.00 — 14.00 Lunch

14.00 — 15.30 Discussion groups continue work

15.30 - 16.00 Discussion of groups’ findings. Adoption of resulting
document

Facilitator -Mirzomatov N
9:00-9:10 Navruzova Kh., Deputy head of General Education Department
9:10 -9:20 Terry Gilles, Chief of Party, USAID/QLP

9:20 - 9:50 Zadorozhnaya N., regional expert, Kyrgyzstan
Approaches to identification of education content for the grade 1 children

9:50 — 10:05 Immatova L., Head of preschool education laboratory, Academy of Education of the
RT



Issues of continuity of preschool education and primary education. Results of validation of
development standards and small children training.

10:05 - 10:30 Discussion
11.00 — 13.00; 14.00 — 15.30 Work in discussion groups (2)

Discussion group 1

«Age specifics of 6-year old children and school readiness»

Moderator — Madzhidova B., head of preschool education department, DSPU.
Presentations:

Abdulloev I. — Head of primary education department
Physiological specifics of 6-year old child development.

Mirzomatov N. — Program specialist, QLP/USAID, staff of the Centre for tranition to 12-year

Education;
Conceptual approaches and practice of educational standards development.

Discussion group 2

«Approaches to syllabi updating and program design on teachers training to work with 6-year old
children»

Moderator: Kosimova M. — deputy director, pedagogical college DSPU,;

Presentations:

Kosimova M. - deputy director, pedagogical college DSPU;

Tuchiev O. — head of Mathematics Teaching Methodologies Department, Khudjand college;
Murodov N. Head of Mathematics Teaching Methodologies Department, Kurgan-Tube college;
Akhmedova T. — deputy director, Kulyab college;

Shodieva Z. — specialist of the methodological centre.

16.00 — 17.00 Discussion of groups’ findings. Adoption of resulting document

Moderator — Zadorozhnaya N., regional expert

Participants of the Round Table

Ne | Name | Position | Telephone | Signature
Pedagogical college associated to Dushanbe SPU
1 | Hurbonova Shirin Director (8372) 2 26 09
55
2262810
2 | Hosimova Mastura Deputy Director 951 60 85 88
3 | Masimov Masim Head of Pedagogy and Psychology | 917 20 28 06
Department
4 | Olimova Farosat Head of native language and 918 76 37 07
literature Department
5 | Rahimova Lubat Head of the Mathematics Teaching | 901 00 00 43
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Methodologies Department

6 | Yusupova Habiba Senior teacher of Pedagogy and
Psychology Department
Pedagogical college associated to Qhurghonteppa PU
7 | Solieva Khosiyat Head of Pedagogy and Psychology | 985.74.79.42.
Department
8 | Khojaeva Khairiniso Head of the Philology Department | 988.16.06.66
9 | Murodov Nodir Head of the Mathematics and 918.99.29.75.
Math. Teaching Methods
Department
10 | Juraeva Arofat Senior teacher of Pedagogy and 917.31.84.50
Psychology Department
Pedagogical college, Khujand
11 | Rabiev Sattor Deputy Director 92 726 31 60
907 63 10 05
12 | Tuychiev Olim Head of Mathematics and 918 88 01 16
Technology Department
13 | Hamdamova Bijamila Head of Pedagogy and Psychology | 92 785 09 31
Department
Pedagogical college, Kulob
14 | Ahmadova Tovus Deputy director 2.35.17
15 | Mirzoev Saidahmad Head of native language and 93.429.69.12
literature Department
16 | Mirzoev Jumakhon Head of Science teaching 93.806.94.60
Department
17 | Halimov Abdukarim Senior teacher of Pedagogy and 918.93.72.58
Psychology Department
TSPU named after Aini
18 | Majidova Bibihafiza Senior teacher of general
Pedagogy Department
19 | Badalova M Senior teacher of Primary 2316222
Education Teaching Methodologies
Department
Ministry of Education and Academy of Education of RT
20 | Rahmonov Sharifjon Head of the Primary and 918265609
Secondary Vocational Education
Department
21 | Navruzov Hazratghul Deputy director of the general
education department
22 | Mahkamov Mamadjon | Specialist of Higher Professional
Education Department
23 | Asfiyaeva Firuza Specialist of Primary and
Secondary Vocational Education.
24 | Mahmadullo Lutfulloev | Academician of AOE RT
25 | Abdulloev Ibodullo Head of Primary Education
Department, RTTI
26 | Immatova Lutfiya Head of Research Laboratory of
Primary Education, SRI, AOE RT
27 | Shodieva Zainura Specialist, methodological centre 927.10.46.47




28 | Hodirov Bakhtiyor Director of Centre for Transitionto | 907807120
12 Year Education
29 | Odilova Dilbar Head of the Centre of Transition to
12 Year Education;
International Organizations
30 | Abduvahobov Parviz Head of Early Childhood Education | 918310072
Program, UNICEF, Tajikistan
31 | Mamadfozilov Zulobi Education Projects’ Manager, AKF | 935004630
USAID/QLP
32 | Nabieva Mavjuda Education programs Specialist,
USAID
33 | Terry Giles COP, USAID/QLP 93 571 90 03
34 | Inomova Dilrabo Country Director USAID/QLP 93 571 90 14
Tajikistan
35 | Zadoroghnaya V.P Regional Consultant
36 | Mirzomatov Nurillo Program Specialist 93 571 90 07
37 | Choriev Akbarali Program Specialist 93 57190 19




Report on activities implemented by Regional Consultant Zadoroghnaya N. P.
For the period of 03.03 to 30.03.2011
Component 1.2.6.

The Round Table on “Conceptual and methodological approaches to development of new
Primary education standards” concluded results of the conducted assessment of the resources
currently available in the RT for ensuring the process of transition of the republic to 12 year
education system. Teachers of colleges from different regions of RT and capital city Dushanbe,
representatives of MOE and International organizations were participants of the Round Table.

2 discussion groups worked in the framework of the Round Table:

1. “Age peculiarity of 6 year old children and their school preparedness” (Moderator M.
Bibihafiza, Head of pre-school education (sub)department;

2. “Approaches to updating of curriculum and teacher training programs for preparation
of teachers working with six year old students of grade 1” (Moderator: Qhosimova M-
Deputy Director, Pedagogical college, Dushanbe);

As the result of groups’ discussion and discussion of the results the age peculiarities of 6 year
old children identified. These peculiarities should be paid special attention taking into account
social and economic situation in the country with the level of development of pre-school
education system. In the process of work the following ideas underlined-

- on necessity of ensuring smooth transition from pre-school development towards
schooling on the base of activity approach teaching.

- on necessity of development of the standards for grade 1 students as a tool of
ensuring the smooth transition;

- on reasonability of considering of grade 1, as a special stage in the primary
education of children, requiring creation of specific learning environment, integrating
special forms of education taking into account the psychological peculiarities of the
development of a 6 year child;

- on necessity of making corrections in curriculum and education process of
preparation of teachers for grade 1 students at the pedagogical colleges.

Component 3.1.3 “Development of education standards and methodological recommendations
on teaching the (6 years old) students of grade 1”

Interviews, study of available documents revealed that Tajikistan has resources for transfer to
12 year education system, in particular for introducing schooling for children at the age of 6.
The standards of early development including the component on starting the schooling for
children from the age of 6 and Primary education standards are developed and approved.
Conceptual approaches in development of mentioned documents have some similarities. This
was used as the basis for making decision on development of standards for grade 1 as a
special component of Primary education. The given standard, on the one hand, will consider
age features of children of six-year age, from the other hand allows smooth transition of the
child from a preschool stage of development to the school one.

For adjustment of the content of teaching in grade 1 (6 year old students) three days workshop
with participation of Pre-primary and Primary education experts, representatives of Academy of
Education, Center on transition to 12-year education system conducted

In the process of work:

- The end results of 6-year-old children development, achievement of which is
connected with special preparation of children in educational institution (on the
basis of the analysis of Standards of early development) identified.



- The competences formation of which is connected with studying of a native
language, lessons on physical training, work and art, on mathematics (on the
basis of the analysis of Standards on elementary education) identified

- the universal competences formation of which is connected with teaching of
children in Grade one identified.

The concept of teaching in Grade 1 and requirements to the teacher was discussed in the
training. As a result of 3 day workshop materials for development of Grade 1 standards
identified



SIR1.3, Attachment 1: REPORT on Formative Assessment Seminar Conducted in Osh Oblast

Reporter(s): Aikynai Yusupova and Rashid Shakirov
Date: February 9 — 11, 2011

Introduction

Seminars on Formative Assessment were conducted to the specialists of RayOOs in Osh oblast. There
were nine participants representing 3 specialists from three target rayons (Alay, Kara-Kulja, and
Karasuu). They were taught to the different kinds of assessment and different techniques were given on
Formative assessment and how to use them. After conducting the seminar for the specialists of three
RayOOs on formative assessment, the inspectors were tasked to deliver the same seminar to the 21
target schools in Osh oblast. On February 9 the seminar on formative assessment was conducted in Alai
rayon, Adyshev School. There were 30 participants — HMUs and zavuches. The seminar was conducted
by two specialists: Akylbek Abdykaparov and Sharabiddin Ibraimov and the Head of RayOO,
Dosmambet. In Kara-Kulja the seminar was conducted on February 10 in Osmonov School. There
were 28 participants. The course was conducted by Jeenbek Saparbayev, Ibraim Satybayev, Toro
Akmatov, Jypara, and the Head of RED Primberdi Dyikanov. Formative assessment seminar was
wraped up in Kara-Suu rayon, Manas School on February 11, 2011 by Raimjanova Mavlyuda. The
number of the participants was 28 people. Overall, 86 teachers were present at the seminars from three
rayons. The objectives of the seminars were as following: (1) create learning community among
RaiOO0 specialists and target schools and (2) get to know more about formative assessment and how to
use techniques on formative assessment in classroom practices by the teachers. During the seminars
the participants were given the Formative assessment guidebooks. Each school was given a video and
Manual on Formative assessment. This paper will report the benefits and issues of the conducted
seminars. The recommendations will conclude the paper.

Benefits

That fact, that the seminars were prepared and conducted by the specialists of RaiOOs was already the
good event for the RaiOO specialists and schools as well. Besides the specialists there were the Heads
of Alai and Kara-Kulja RaiOOs in the seminars. They took an active part in them. RaiOO specialists
did not behave as administrators controlling the educational process, but as mentors and supporters.
They behaved as pedagogical leaders, who were actively engaged in the process of teaching and
learning with other teachers. By teaching the teachers they have enhanced their knowledge and skills
on the topic and have recalled the ways how teach and lead discussions in classroom. They have
presented good team work. Their reputation has been increased in the eyes of the participants.

The seminars on formative assessment were delivered not only to six schools, but to all 21 target
schools in Osh oblast. The participants deepened on their knowledge on assessment, shared their
existing experience practices on formative assessment and discussed the issues emerged during
assessing students’ learning. Moreover, the teachers learned new techniques on formative assessment.

The resources were delivered to all the participants. They were given a guidebook on formative
assessment, a book with five articles and a video material on formative assessment.

By the completion of the seminars the schools have made the schedules of conducting seminars in their
respected schools and gave this plan to the inspectors of RaiOO. So, the RaiOO specialists will
coordinate those seminars in their rayons. Then those schools will be responsible to conduct seminars
for other schools to cover the whole rayon.

Challenges

During the seminars there were some issues along with the benefits. Most of them were connected
with the RaiOO specialists’ lack of skills in teaching. They had problems with the time management.
For example, Pre-Test and Post-Test took much time to do (more than 50% of time) of the planned
activities on formative assessment. Some instructions given by the trainers were not clear, so the
participants did not understand what to do and how to do. There was no coherence between activities



therefore the activities looked like separate isolated ones. In some of the cases the trainers were not
able to lead discussions and express their own opinions (Karasuu), because of the lack of experience in
assessing students’ learning.

There were issues with the DVD/CDs on formative assessment. Those computers in schools, they did
not read the disks. After some struggle with the computers and disks the specialists were able to
demonstrate video and provide activities for the participants. However, in Karasuu there was an image
on the computer, but the sound was not there, so the teachers watched the video without listening to the
text. The trainer tried to explain what was going on in the video, but, still, it was not understandable for
the teachers.

Recommendations

From the challenges described above the following recommendations are under consideration:

e To involve specialists of RaiOO to conduct seminars on different topics more often so that
improves their capacity on teaching.

e To record again the CDs and distribute to the target schools
e To use time effectively during the seminar

e To support RaiOO specialists so that to be sure in the quality of seminars.



SIR-1.2, Attachment # 1: REPORT on Report on trainings for JASU and OshSU instructors on the
process of delivery of material to university students

Venue: Jalalabad city, Jalalabad State University, Osh city, Osh State University, Central
Library
Date: March 24 —27, 2011

OBJECTIVES:

e Introduction of the new training materials on student centered learning

e Improvement of the professional qualification of instructors and quality of teaching materials

e Introduction to the variety of tasks on the process of delivery of material to university
students

e Introduction of the session on experiential learning, reflective grid and the learning cycle, where
instructors were got acquainted with the four main stages of the learning Kolb’s experiential learning
and the practice cycle

e Introduction the session on designing teacher training tasks, where the instructors were in the shoes
of the students, looked through different learning tasks, then identified which tasks were good and
which weren’t successful, analyzed why/why not that happened and as a result they created their
learning tasks taking into their accounts the principles of student centered learning

e Identification of the potential trainers who will be engaged to conduct trainings during the
period of trainings in the places for instructors of the universities

Developers LCs: Asekova Jyldyz, Alikova Aida
Trainers/co-trainers: Asekova Jyldyz, Turdubaeva Barisa, Altybaeva Meilikan

PARTICIPANTS:

e 25 instructors from JASU

e 23 instructors from OshSU

e Trainer- Jyldyz Asekova

e Co-trainers-Turdubaeva Barisa, Altybaeva Meilkan

e QLP staff: Saule Khamzina-Country Director, Akylbek Joldoshov-Program Manager,
Altynai Abdukarimova-Program Specialist, Sevara Mirzaeva-Program Assistant

INTRODUCTION

Two day trainings for JASU and OshSU instructors on the process of delivery of material to
university students were organized from 24" to 27™ March.

The trainings themes were “1. Experiential learning, reflective grid and the learning cycle. 2.
Designing teacher training tasks”. There are eight trainings overall, and these trainings are
planned to be conducted on a monthly basis (two days at each university). We are planning to
finish conducting these trainings by the end of May 2011.

Overall, 47 university instructors (JASU, OshSU) participated in four day trainings. Trainings
were held in accordance with the approved schedule: March 24-27. The trainings were provided
by local trainer Asekova Jyldyz and co-trainer Turdubaeva Barisa at JASU and Altybaeva
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Meilikan at OshSU. The working language of the trainings was Kyrgyz language, and Russian
was used as a supported language.

The other mission of these trainings was capacity building in the places (OshSU/JASU). The
capacity building trainings are aimed at preparing and creating a network of local trainers who
will conduct workshops and trainings for university instructors. These trainings are planned to be
conducted on a monthly basis, and starting from April 2011, local trainers at OshSU/JASU will
conduct trainings with co-trainers, and local consultants of the component SIR 1.2 will observe
their trainings, give feedback and recommendations.

Two candidates as co-trainers were identified from JASU and one instructor from OshSU.
Content of the trainings

The trainings were constructed around the following themes: 1. Experiential learning, reflective
grid and the learning cycle. 2. Designing teacher training tasks”.

e What are experiential learning, reflective grid and the learning cycle? Major issues and
trends of learning cycle, how do adults learn? Kolb’s experiential learning and the
practice cycle; the logical stages of the cycle-thinking, planning, experiencing, reflecting

e Designing teacher training tasks, what is the logical sequence of designing tasks;
different ways of designing the tasks; how to design the tasks according to the needs and
the principles of student centered learning

Successes of the trainings

e The trainings helped university instructors to acquire knowledge and to build confidence
in of the themes 1. Experiential learning, reflective grid and the learning cycle. 2.
Designing teacher training tasks.

e The trainings helped us (QLP staff) to identify potential trainers who will be taught by
the trainers and further they will be able to conduct the trainings with co-trainers for
university instructors and school teachers in the places as well.

e The trainings gave an opportunity for newly hired Program Specialist of the component
SIR 1.2 Altynai Abdukarimova to meet and get acquainted with the target group of the
project and participants of the trainings JASU and OshSU instructors closely.

e The trainings gave the chance to refresh the communication and partnership between
QLP and target Universities (JASU and OshSU), participants and QLP staff shared and
discussed current common problems about piloting and modification of the programs
openly and discussed the further steps for the future.

e Trainers were able to create a positive environment to conduct effective trainings. They
were committed, motivated, open-minded, friendly and flexible. They listened to the
answers of the participants carefully, tried to take into account all the opinions expressed
by them, assisted each other during discussions, and were responsive to participants’
needs. Good usage of humor by the trainers.

e The teams of trainers, drivers, local coordinators, and QLP have worked as one team in
full agreement and mutual understanding.

e The trainings ran according to the schedule: they started and ended on time.



e After each day’s session the culture of giving feedback for the trainers was provided,
which contributed for the improvement of quality of delivery further trainings.

Challenges

A number of successes of the trainings were highlighted above; however, there were also some
challenges that are described bellow:

e As the trainings started just the next day of arrival, there was no time or enough time for
trainer and co-trainers to prepare and discuss materials, to go into the content deeper,
even through the material of the trainings were sent to co-trainers one week before.

e Some ideas of training materials were not presented clearly by trainer perhaps due to
inaccurate translation or explanation of the training materials.

e Co-trainers weren’t so active and more amount of work was done by trainer.
e In some moments of the trainings it was too difficult for participants to sit in the places
for longer time.

Recommendations
Reflecting on the results of workshop, below are recommendations for further improvement:

e Before conducting the trainings trainer with co-trainers should work on the content of
material and spend more time for preparation to achieve the qualitative results

e To continue improving and enriching the content of the training materials according to
the participants’ recommendations.

e Before delivery of the trainings, trainers should be sure of the appropriate translation of
all the materials and ready to present them to the participants in a right way.

e The training should encourage and support university instructors to experiment, plan and
have follow up to see how they are implementing what they have learned in the trainings.
The theory should follow by its practice application.

Future Action

To deliver trainings on “Learning cycle and analysis of training materials.” “Teacher training
and teacher development. Models of training” for the same target participants.

Conclusion
In general the objectives of the trainings were achieved. These two day trainings is the beginning

of the whole cycle (eight trainings overall), and in further trainings we will take into account all
recommendations, improvements.



USAID funded Project motivates the Educators in

Kyrgyzstan

USAID funded Quality

Learning Project Encourages
the Improvement of Lesson

Plans Quality in Schools

Rashid will provide the picture here

USAID QLP ... in Kok-Jangak city, Osh Region,
Kyrgyzstan

Photo: USAID Quality Learning Project

“If I didn’t participate in
trainings of ‘Sappattu Bilim
[QLP] project, | would keep
teaching in traditional way
that do not cover all the
students in the class...”
(Turgunai Alibaeva, Kara-Suu,

’

Kyrgyzstan)

Quality Learning Project (QLP) is one of the several USAID funded
education development projects in Central Asia. It started in 2008 in
three countries; Kyrgyzstan, Tajikistan and Turkmenistan. The project
supports the government policy in education reforms. QLP supports the
reforms through the following components; teacher training/re-training,
student assessment, teachers" involvement in curriculum development,
and financial management. In Kyrgyzstan the QLP is known as USAID
Sapattu Bilim and focuses on three subjects; Kyrgyz language,
Mathematics, and Primary school classes.

Recently USAID Sapattuu Bilim project jointly with Kut Bilim, Kyrgyzstani
national newspaper for educators organized a completion amongst the
country school teachers for the best lesson plans. The competition
principles were published in the newspaper so that the teachers were
able to use them while making lesson plans.

Ms. Turgunai Alibaeva's lesson plan was identified as the best lesson
amongst the participants by the selection committee; Kut Bilim
newspaper education specialists. Turgunai is a Math teacher from Kara-
Suu town, Osh Region. Turgunai thinks that November 2 — 10, 2009 was
the turning period for her teacher career, since she participated in QLP
supported teacher training. During this training she learned how to plan
lesson objectives from the students® point of you that is vice-versa in the
traditional Soviet system. Turgunai liked an interactive and student-
centered learning method that includes pair and small group works. She
acknowledges that this method is much better than the previous one but
it requires more preparation efforts. Thanks to the QLP trainings she
improved her teaching and planning skills that led to be the winner of this
national competition.

As the other winners of completion, Turgunai is very thankful to the
USAID and noted that QLP trainings marked her career as a “historical”
point. As she said, “If | didn't participate in trainings of ,Sappattu Bilim*
project, | would keep teaching in traditional way that do not cover all
students in the class but only five to ten students out of 30 students. To
be honest, | was not satisfied with such classes, since more than half of
the students were passive.”

Also, Turgunai noted that taking the first place from USAID QLP and Kut
Bilim newspaper organized competition motivated her for doubling the
professional work; she is planning to organize seminar on Lesson
Planning with other three colleagues by using her USAID project
experience.



YAP, Attachment # 1: REPORT on two TV shows

1. Azattyk + TV show, PTRK

Producer of Azattyk+ TV show: Kaarman Kuluev
Anchorperson: Janarbek Akaev
Theme: “Education system in KR”
Participants:
e Akylbek Joldoshov, USAID QLP Program Manager
e Toktobubu Ashymbaeva, Local consultant on social pedagogues of USAID QLP
e Ainura Japarova, YAP of the USAID QLP Coordinator
e Saytbek Usmanov, CAFMI representative
Language: Kyrgyz

Script proposed:

- Salary of teachers ( should be discussed by representatives of Ministry of Education)

- Quality of Education (should be voicing by USAID QLP staff- Akylbek Joldoshov)
What to do?

- Voucher system of education (should be raised by CAFMI representative - Saytbek
Usmanov)

- Social pedagogues ( should be told by Local consultant on social pedagogues of USAID
QLP - Toktobubu Ashymbaeva)
Conclusion

TV shooting results on January 17, 2011:

Several participants from Ministry of Education and civil society organizations were invited, but
only representative of the Central Asian Free Market Institute (CAFMI) participated except
USAID QLP representatives. Seytbek Usmanov raised a question about voucher system of
education and USAID LP participants participated in the discussion. Toktobubu Ashymbaeva
told about social pedagogues as an example of quality development of school teaching, which
impacts positively to the quality development of education. Akylbek Joldoshov expressed his
positive opinion toward activity of the current Ministry of Education reply to criticism of
Ministry*s contribution to the education system by Seytbek Usmanov. Anchorperson raised an
issue of private education establishments as an alternative opportunity to the quality
development and participants expressed own viewpoint toward this issue.

Main goal of involvement in the TV show Azattyk+ to tell about the role of social pedagogues in
the quality development of education in the Kyrgyzstan as a one of the activity results of YAP of
the USAID QLP was achieved. This activity is part of information campaign of the YAP of
USAID QLP.

Live broadcast: January 24, 2011

Recording of the TV show is provided (DVD).



YAP, Attachement # 1 (cont.): REPORT on two TV shows
2. Maydan TV show, Pyatyi Channel

Editor of Maydan TV show: Nazgul Kojokulova
Anchorperson: Nurlan Djoodatov
Theme: “School education in KR”
Participants:
e Akylbek Joldoshov, USAID QLP Program Manager
e Seytbek Jaanarbaev, KAE representative
Language: Kyrgyz
Script proposed by Maydan TV show:
- Access to education in the new settlements (should be voiced by USAID QLP staff-
Akylbek Joldoshov through YAP activity)
- Education in the regions of KR ( should be told by Seytbek Jaanarbaev, KAE
representative)

Live broadcast on January 25, 2011:

Theme and participants were proposed by YAP of the USAID QLP. Main goal was to raise
social problems in the new settlements that impact to the childrens access to school education.
Akylbek Joldoshov told about USAID QLP project PISA and it,,s last result. He shared with his
knowledge of American school education system and YAP of the USAID QLP activities in the
new settlements. Seytbek Jaanarbaev listed number of problems of education system in KR
emphasizing lack of books for school students in the current time. Aim to tell about social
problems in the in the new settlements impacting to the childrens access to school education to
attract attention of publicity was achieved.

This activity is part of information campaign of the YAP of USAID QLP.

Recording of the TV show will not be provided, because Patiy Channel doesn‘t record live
broadcast.

Organiser from USAID QLP: Ainura Japarova, YAP Coordinator



YAP, Attachment # 3: Media Tour on Household survey in new settlements Ak Ordo and Kolmo
(March 30, 2011)

Participants: Journalists/ representative from 15 Media Instauration:
ELTR TV

NTS TV

STANTV

MIR TV

OTRK

Kabar radio ( NTRK)

24 kg information agency ( see their website)
Vecherniy Bishkek

. Slovo KG

10. Times of Central Asia

11. Baldar radio ( NTRK)

12. Blogger/ editor of taboo.kg

13. Manas radio

14. Jashttyk radio (OTRK)

15. Europa + radio

OO N U R W

Partner organizations: (1) Ashar, Director: Sapar Myrzakulov and (2) EREP, Director: Mirzat Adjiev

Municipal Territorial Administrations: (1) Senior specialist, MTA Nel4: Imankulova Jyldyz and (2)
Administrator, MTA Ne 3: Tashmamatov Abdymanap

Interviewers of Ak Ordo and Kolmo new settlements.

USAID QLP staff members:

- Saule Khamzina, Country Director of the USAID QLP

- Nurgul Toktogulova, Deputy Regional Director of the USAID QLP
- Ainura Japarova, YAP Coordinator of the USAID QLP

- Ayperi Keldibek kyzy, YAP Assistant of the USAID QLP

Monitoring visit was organized to monitor and evaluate household survey done NGOs and MTAs. Media
tour was organized to invite journalists and provide media coverage of the household survey implemented
by NGOs and MTAs under support of Bishkek Mayor office, MOES and YAP of the USAID QLP. Media
coverage was provided in Russian and Kyrgyz for free by journalists/ media institutions.

Goal of the Media tour was to support to attract human and finance recourses to ensure the educational
needs of children and young people who live in the Novostroikas by the government of the KR through
media coverage and publicity.

The following available articles for today (other media coverage materials will be able next week) are about
goals of the household survey, further actions and social obstacles for children to get access to education by
the stakeholders (Bishkek Mayor office, MOES, USAID QLP, NGOs and MTAs) to provide access to
education to preschool children and children dropped out from school):



1) DBumkexkTeru skaHbl KOHYIITApAArbl 0aJJapAbIH KONMYYJIYIy MeKTeNnKe 0apbIInanT

Source: http://www.kushkabar.kg/index.php?option=com content&view=article&id=1485%3A2011-03-31-
11-11-12&catid=111%3A2011-02-07-11-17-50&lang=en

Byn tyypaceina “Kynikabapra” n3nngeeny xyprysrex “Canartyy OuiauM” 1071000pyHYH >KallTapIbl KOJJI00
MIPOTPaMMACHIHBIH KOOpIUHATOpY AftHypa JKamaposa Onnmupan

AHBIH aiiTyycy 00I0HYa, YIyp/ia aTaJlraH A0I000pAyH KI3MaTKepJiepr MEKTenke 6apOaran OGanmapIsl )kaHa CEHTIOpAa
MeEKTeTKe Oapa TypraH 6-7 xamTarsl 0ajanapIsl aHBIKTaI KaTelmaT. MerHaai cypaMxeutoo bumkekrern 45 sxaHpl KOHyIITa
KYPry3yayyze:

“Byn monboopAyH aJKarslHIa aTta-dHelepre OangapslH MEKTENITepre KaTTaryyra xapaaM 6epedu3. MeIHIaH CBIPpTKaphl, OUpUHYH
KJaccka 0apyy YYYH OKyy Kypajiapbl MEHEH KHHMM-KEUeK JKarblH Jarbl JOHOPJIOPAY TapTyy MEHEH KaMChI31aiiObI3. Al oMU
MeKTenke OapbaraH Oaniap Y4yH aTailblH mporpamma 06ap. AHBIH ankarsiHaa Oangap kaiipajaH MeKTeIKe Oapblatr e
uieHeoms”.

2) Kaxnbiii TpeTnii pedGeHOK B HOBOCTpoiikax brumkeka He xoauT B mkoay 31.03.2011 10:01
Source: http://novosti.kg/news/3225.html

Kaxngprit Tpetuit pebeHOK B HOBOCTpoiikax bumkeka He XoauT B mkoiy. I1o cmoBam aupexTopa npoekta ""Camartyy b
Cayne XaM31HOM, JIIOM U3 YHMCIIa XKUBYIIMX B )KWJIMAcCHBaX BOKPYT bulkeka 4acTo ye3xaroT Ha 3apabOTKH, a IETH OCTarOTCs
0e3 mpucMotpa. B manHOE Bpems cotpyaHuku npoekra "Camartyy bunmiM" BEIBISIOT JeTel, KOTOPBIE He MOCEIIAI0T ITKOITY, a
TaKKe TeX, KTO B CEHTSOPE TODKEH MONTH B MEPBBIH Kinacc. ONpockl MPOBOAATCS BO BCEX 47 JKMIIBIX MacCHUBAaX CTOJIHIIBI,
nosiciuna Cayne Xamsuna. C. Xam3uHa: "B paMkax Hamero npoekra, BO-IEPBBIX, IOMOKEM CEMBbSIM 3apErUCTPUPOBATH JIETEH B
mKkouty. M Takke 3TH IeTH NOJTy4YaT MaTepuaibHyI0 MOAEPKKY B BUE IIKOJIbHBIX MPUHAIIC)KHOCTEH, OIEXKIBI U 00YBH, JUIs
TOTO YTOOBI IEPBOT0 CEHTSIOPS MOWTH B MEPBbIi Kiiacc. [l AeTeid, KOTOphIe HE MOCEIAI0T KO, eCTh CIeIHaIbHas
nporpamma. M Mbl HajieeMcsl, 9YTO OHH BCe- TaKU BEPHYTCS B mpoiiece o0yuenus". B yactHocTH, 1o ciioBam Cayiie XaM3HHOM,
JUIS IOHBIX JKUTEJIeH HOBOCTPOEK, IMPOITYCKAIONIUX ceifuac 3aHATHUS B IIKOJIe, OyAyT OpraHU30BaHbI JICTHUE KyPCHI.

51 OBl B IIKONBHUKY TIOIIEN, T/Ie MEHS Hay4aT

3) bBumkekTeru :aHbl KOHYIITaApAArbl 0a1AapAbIH KONYYJYTy MeKTenKe 0apbInauT
Source: 30/03/11 16:58, bumkex — UA «24.kg», Anacracusi BEHI'APJ]
http://www.24.kg/reportaji/96553-ya-by-v-shkolniki-poshel-gde-menya-nauchat.html

Ve noutu 10 qHei B HOBOCcTpoiikax ropoja bulikeka BbISIBISIOT 1€Tei, KOTOPbIE HE MOCEIIAIOT IIKOJY, U T€X, KOMY €llle
TOJILKO MPEJCTOUT CTATh MEPBOKIACCHUKOM. J[0CTymoM K 00pa30BaHHI0 03a00THINCH JOHOPCKHE OPraHU3aIHH, KOTOPhIC TPU
oMoy HITO 1 MeCTHBIX TeppUTOPUATBHBIX YIPaB MPOBOIAT OMpoc xkuteneil. CeroaHs mpoien MeauaTyp JJisl )KypHaIUCTOB
0 IBYM HOBOCTpOiiKaM - «Ak-Opao» u «Kommoy. B mepBoi, Kak BBISICHUIOCH, POKUBAIOT OKOJIO 3,5 THICSUU CEMEM, B
KOTOPBIX TIOJPACTAIOT OKOJIO MOJYTOPa THICSY IKOJIHHUKOB.

- JIrou )KMBYT 371eCh HE MMOCTOSIHHO, B OCHOBHOM TIPUE3KAIOT Ha JIETHEE BPEMS, - paCCKa3bIBAET U.0. YIPABIISIONIETO MECTHOTO
TEPPUTOPUAILHOTO yIpaBieHust AOpiMaHaT TamMamMaroB, - TO3TOMY HEBO3MOXKHO TOYHO CKa3aTh, CKOJIBKO y HAC JOILIKOJIAT, a
CKOIIBKO T€X, KTO U BOBCE HE YUUTCA B IIKONaxX. [locineqHux, Mo HAIIMM TaHHBIM, 0KOJIO 25 genoBek. [IpenMytecTBeHHO 3TO
JICTH TPYIOBBIX MUTPAHTOB, KUBYIIHE Y POJCTBEHHUKOB, IOO NETH U3 COIHAIHHO YSI3BUMEIX CEMEH.

HIMeHHO TaKUM CeMbSIM, Y KOTOPBIX JOXOJI HE MPEBBIILIAET THICSYH COMOB, IpaBuTenscTBO CLIA yepes nporpammy FOCAU/ no
TOJIEPKKE MOJIOZECKH depe3 00pa3oBaHIe HAMEPEHO OKa3aTh IIOMOIIIb.

- Bce netn mMeroT mpaBo Ha 00pa3oBaHUE, - TOBOPHUT AUPEKTOp mpoekTa «Canatryy omminm» Cayine Xam3una. - OqHAKO B
HOBOCTPOMKAX CUTYyallusl OCTaBJISIET JKearh gyumiero. Ha 45 xunmMaccuBoB - Bcero 17 mkoi u 8 geTckux caios. st Takoro
KOJIMYECTBA HACENIEHUS ITUX YUPEIKACHUN KpaiiHe HeJIOCTaTOYHO, IO3TOMY OHH MepeTnoaHeHbl. Ha 0CHOBaHMU MOTyYEeHHBIX B
X0JI€ OMPOCca CITUCKOB MBI IOMOXEM YCTPOUTHCS B IIKOJIBI AETSIM MaJOUMYIIHX, a TAK)KE BBIIAINM UM HEOOXOIUMBIE BEIIIN:
MIKOJIBHYIO (popMy, 00yBb U APYTHE MPUHAAICKHOCTH.

- B 2010 rogy mbl moMornu 723 neTsSM cTaTh NEPBOKIIAIIKAMU, - TPOJOIIKAECT TEMY KOOPIUHATOP MporpamMmbl AiiHypa
JKamaposa. - Oxono Teicsiun aerer nocetrin 100-9acoByro TocporpaMMy JOMIKOIBHON oaroToBku. OT™Meuy, 4To 6osee 60
MPOLIEHTOB JETE! He MOCEINAI0T JOLIKOJIbHBIE YupexkaeHusa. Ouu MoryT npoitu 240-uacoByro nporpaMmy MuHHCTEpCTBa
00pa3oBaHUsI ¥ HAYKU 3TUM JICTOM. A TeM, KTO HE yCIIeJNI 3alUCcaThCs, MpeiaraéM yCKOPEHHBIH KypcC MOITOTOBKH.

Heckoabko BOJIOHTEPOB 3aMONMHIIOT aHKETHI, onpalnBast xutesei «Ak-Opao». Te, yBuieB TOJMY KypHAIUCTOB U ONEPATOPOB,
HE cpa3y NOHUMAIOT, B UeM JeJ10. MOKeT, HCIYTaBIIMCh YY>KUX, KTO-TO U BOBCE HE BBIILIEI.

- Korga st npoBouit onpoc rojt Ha3af, JOAU ¢ ONACKOW U HEIOBEPHEM OTBEYAJIM Ha BOIIPOCHI, - PACCKa3bIBAE€T BOJIOHTED,
CTYACHT KOJUIe/Ka Y IyrOek DCeHryoB. - A TOCiIe OKa3aHHOM MOMOIIN X OTHOIICHHUE MEHSUIOCh, KTO-TO JJaKe MPUTIamial Ha
YaIiKy Jasl.

Hexkoropsie rpaxkaane, HA000POT, MOCTIEIIHIIH K XypHAJINCTaM MTOTOBOPUTH O HAOOJIEBIIIEM.

- Bot Ha 3TOM MecTe, T1ie MBI ¢ BaMU ceiiuac CTOUM, TIPOXOANT TpaHuIa MeX Ty ropoaoM 1 COKyITyKCKUM paiioHoM. B ropose
€CTb CBET, a B JIBYX IIIarax OT HETO y)ke HeT. be3 anekTpudecTBa 1 ra3a MBI )KHBEM yXKe 4eThIpe rosa. Boma ecTh Bcero B IBYX W3
IIECTH KBapTaJOB, - ceTyeT bomnoT. - Hu gopor, Hu Tabnmyex ¢ ykazaHHEM yIHUIl 1 HOMEPOB TOMOB HeT. HanpoTus, T1e 1omkHa
MIPOXOIUTH YIJINIIA, BEBICOKOTIOCTABICHHBIC YAHOBHUKH BO3BENN Xopoinre qoMa. OgHaKo mepees3kaTh He TOPOTIATCS: KIAYT, ToKa
paiioH 0JIaroycTpOosT U NOSABUTCS HHPPACTPYKTYpa. BiracTsim 1o Hac nena Her.


http://www.kushkabar.kg/index.php?option=com_content&view=article&id=1485%3A2011-03-31-11-11-12&catid=111%3A2011-02-07-11-17-50&lang=en
http://www.kushkabar.kg/index.php?option=com_content&view=article&id=1485%3A2011-03-31-11-11-12&catid=111%3A2011-02-07-11-17-50&lang=en
http://novosti.kg/news/3225.html
http://www.24.kg/reportaji/96553-ya-by-v-shkolniki-poshel-gde-menya-nauchat.html

Kro e, eciiu He caM¥ BJIacTh UMyIUe, OyeT pa3BUBATh MOAHSIBIINECS, CJIOBHO IPUOBI IOCIIE TOXK/Sl, MHOTOYHCIICHHbIE
HOBOCTpOUKH?

Ho mansinse, Beceno komnarouieiicsa B orpoMHOIl Kyde necka (3To BaM He FopoJCcKasi MUHU-TIECOYHHIA!), HE 10 B3POCIbIX
npoGem.

- XoueMIb B KONy XOAUTh? - CIIPALIMBAIO OAHY U3 AEBOYEK, YTO MOCTapIIIe.

B otBer Ta oTpULIATENBHO Ka4aeT rOJ0BOM.

- He mory xe s nepxatb gerei B3amepty, - ToBopHUT ee 6abymika blpsic Kapreibekora. - Uto HaMm menats, ey CaiuKOB HET,
ACJIEH HET, IIKOJA - U Ta B ABYX-TPEX KMJIOMETPax OT AoMa. BHyKM mimadyT: He XOTAT WATH 3a 3HAHWSAMH TI0 Pa3MbITOH JOXKIIMHU
nmopore. W3-3a rps3u He mpose3Tsh. Tspkeno uMm, OeaHpM!

Kunmaccus «Konmo» 00yCTpOeH 4yTb JTydIle: BAOIb YIIHI ITOCAXEHBI IEPEBbs, yIACTKH ITOYTH BCE OrOpoKeHbl. OHAKO HU
JETCKOTO Caja, HU IIKOJIbBI HeT. JIeTaM ToKe MPUXOIUTCS] YIUThCA B COCEIHEM PaliOHE.

- A st TIO0JTIO XOJUTH B LIKOJTY, 0OCOOCHHO HPaBUTCS MaTeMaTHKa, - TOBOPHUT YUE€HHK HayallbHO MIKOJNBL. - A BBI U3 Ta3eThl?
Coororpadupyiite MeHs, HOXKaIyHCTa.

U teprienuBo no3upyeT HOTOKOPPECHOHICHTAM.

4) B HOBOCTpOﬁKaX CTOJINIbI KprFI)BCTaHa BbIAABJIAIOT I[eTeﬁ, KOTOPbI€ HE NMOCCIIAKT IIKOJIY
Source: 30/03/11 10:30, bumxkex — A «24.kgy», Anacracuss BEHI'APJ1
http://www.24.ka/bishkek24/96460-v-novostrojkax-stolicy-kyrgyzstana-vyyavlyayut.html

B HOBOCTpO¥iKax cTomuipl KeIprei3cTana B Xo1e MeARATYpa BEIBILIIOT IETEH, KOTOPHIE HE MOCEUIAIOT KOy, X KTO JOJDKEH
TIOWTH B yueOHBIC 3aBefieHUs B ceHTs10pe 2011 roxa.

[To cnoBam KOOpAMHATOPOB NpoekTa «Canartyy OHIMM», JIETOM 3TH TPYIIBI JeTei Oy1yT BOBJIEUYEHBI B FTOCIPOrPaMMYy
JIOLIKOJIBHOM moaAroToBku. Onpoc nmpoxoauT B 45 HOBocTpoiikax buiikeka, ero mpoBoAAT MyHULIUIAIbHBIE TEPPUTOPHUATILHEIE
yIOpaBIEeHUS M3PUHU CTOJIMIBI COBMECTHO ¢ MUHHCTEpcTBOM 00pa3oBaHus 1 Hayku KP, a Taxxke ¢ HeNIpaBUTEIbCTBEHHBIMU
OpraHu3alusIMu.

Kak ormeuaercsi, o pe3yabratam ompoca nporpamma FOCANJ] mo moazep ke MOJIOACKH Yepe3 00pa3oBaHue OKaXeT MOMOIIb
JICTSIM U3 CeMel ¢ HU3KUM JJOXOJIOM, & TAKXKE MPEJOCTABUT HEOOXOJUMbIE BEIIH, BKIIFOYAs IIKOJIbHYIO (hOpMY, 00YBb U ApyTHUe
npuHae:KHOCTH. [IporpaMma peann3yeTces ¢ UeNbI0 YIyUIIeHUs JOCTyIa K 00pa30BaHUIO M MOBBIIICHHS €r0 Ka4ecTBa B
CTpaHe.

5) CILIA nmoaaep:kuBalOT JOLIKOJIbHYIO IOATOTOBKY JeTell B 45 :xuamaccuBax bumkeka
Source: buikek, 30 mapta /Po3a Anmakynosa — Kabap/.
http://kabar.kg/index.php?option=com_content&task=view&id=16500&Itemid=40

Cneunanuctsl npoekTa «Canaryy 0unum», puHaHcupyemoro npasutenbctBoM CIIA B pamkax nporpammbel FOCAN/] o
MOJIJIEPIKKE MOJIOIEKH uepe3 oOpazoBaHue, ¢ 22 no 31 MapTa KOOPAMHHUPYIOT ONPOC JKUTENeH 45 HOBOCTPOEK BOKPYT buikeka ¢
LIEJIBIO BBISIBJICHUS J€TeH, KOTOPbIE MOMIYT B IIKOJIY OCEHBIO 3TOTO rojia.

Omnpoc nmpoBoAST pabOTHUKH MyHHIUITAIEHBIX TEPPUTOPHAIBHBIX YIIPaB MPH MIPUH CTOJHMIBI KBIpreI3cTana COBMECTHO C
corpyaaukamMu Muno6pazoBanust KPu npeacrasurenssmu HITO.

Kak otmerniia koopauratop ykasanHoi nporpammel KOCAN L Afinypa XKamaposa, aHanorndaaas padoTa npoBoamiack u B 2010
TOJy, TOTJa B XHUIMaccuBaxX bumikeka ObIIO BBIABICHO 12 THICSY AeTel, W3 HUX 2576 HOIMKOIEHOTO Bo3pacTa. «Ho B mponmiom
rofy 3aja4ya Obuta qpyrast, Mbl JJOJDKHBI OBUTH OXBaTHUTh TOJBKO JIOMIKOJISIT U BBISIBUTH ManoobecredeHHbIX. MBI cMOTIIN
OPTaHHU30BaTh KYPCHI JIOMOJHHUTENBLHOTO 00pa3zoBanus st 1000 pedsT 1 MOArOTOBUTH UXK ILIKOJIEY, - J00aBHIIa OHA.
Nunmmatusa FOCAW/] o moaaepKKe MOJIOIEKH Yepe3 OCYIIECTBISIEMBIA IPOESKT OKaKET MaJIbIIIaM U3 CeMEH ¢ HI3KUM
JIOXOJIOM TIOMOIIb ITPH 3aYHCICHUH B IIKOJIBI, IPEIOCTaBUT HEOOXOANMBIE BEIIIH, BKIIIOYAs IIKOJIBHYIO (GopMy U
MIPUHA/IJIEKHOCTH, C IIEJbI0 00ecreueHust JOCTyIa K 00pa3oBaHuio. Takyke HBIHEITHUM JIETOM BHOBD BBISIBIICHHBIC TPYIITHI eTeH
OyAyT BOBJIEUYCHBI B TOCYIapCTBEHHYIO IIPOTPaMMy AOIMIKOIBHOW MOATOTOBKH.

B 2011 roay cienmanuctsl mpoekTa «Canatyy OMInM» aKTHBU3UPOBAIU IEATEIHHOCTD TI0 MPUOOIIESHHUIO IOHBIX XKHUTENIeH
CTOJIMYHBIX HOBOCTPOEK K 3aHATHSM B IIKONax. Begercs pabota ¢ MaIOMMYIIUME CEMBSIMH, A€TH U3 KOTOPHIX 3a0pOCHIH
o0yJeHHe B MoHMCKax 3apaboTka.


http://www.24.kg/bishkek24/96460-v-novostrojkax-stolicy-kyrgyzstana-vyyavlyayut.html
http://kabar.kg/index.php?option=com_content&task=view&id=16500&Itemid=40

YAP, Attachment # 3: Press Release for Media Tour; Russian version

IIpecc-cayxoda nocoancrBa CIIIA

Anpec: Tenedon: 55-12-41, nomn. 4446, 4436

Keipreizckas PecryOnnka dakc: 55-12-60

720016 r. bumkek E-mail: Ababakirovna@state.gov

TIpocnext Mupa, 171 ToksonbaevK @state.gov
Be0-caiir: http://bishkek.usembassy.gov/

CHIA noaaep:XKuBaT JA0MIKOJLHYIO OAT0OTOBKY JeTeill U3 45 HOBOCTPOEK BOKPYI ropoaa
bumkek

22-31 mapra 2011 roga [Ipoekt “Canarryy Ounum”, punancupyemsiii IlpaButensctsom CIIA
yepe3 [Iporpammy USAID no moaaepsxke MoJioexxu uyepe3 oOpazoBaHue, OyaeT MPOBOJIUTH
OIIPOC JOMOXO3SIMCTB B 45 HOBOCTPOMKAaX BOKPYT I'. bUIlIKeKa ¢ 11e1bt0 BBISBJICHUS JI€TEH,
KOTOpBIE MoiaAyT B mkoiy B ceHTssOpe 2011 rona u nereit, He oXxBaueHHBIX 00yueHueM. Jletom
2011 rona BbIABJIEHHBIE I'PYIMIIBI A€Tel OYyT BOBJIEUEHBI B FTOCYIAPCTBEHHYIO IPOTrPAMMY
JOILIKOJIbHOM TTOJITOTOBKH.

Omnpoc 10MOX035HcTB OyA€T NPOBOAUTHCS MyHUIIMIIATbHBIMUA TEPPUTOPUAIBHBIMU
YIpaBICHUAMH Npu Mapuu 1. bunikek B TECHOM COTpyIHUYECTBE ¢ MUHUCTEPCTBOM
obpasoBanus u Hayku Keiprezckoit Pecniyonuke u rakumu HI1O, kak Amap, Apeim, LenTp
3amuThl gereid, DPEIL OpaiibiM, MaCcTUTYT neTcTBa, bBydyp. OcHOBBIBasCh Ha pe3yibTaTax
omnpoca, [Iporpamma USAID no noxnepsxkke monozaexu uepe3 oopasosanue [Ipoekra “Canarryy
OUIMM” OKa)KeT MOMOUIb JIETSIM U3 CeMEH C HU3KUM JJOXOJIOM B 3aUMCIICHUUH JIETeH B IIKOJbI, a
Take MPEJOCTaBAT HEOOXOAMMBIE BEIIH, BKIIIOUYAs IIKOJIbHBIE ()OPMBI, O0YBb U IpyTHE
HIKOJIbHBIE PUHAJUIEKHOCTH C LIEJIbI0 TalbHEHIIero ooecrneyeHus JoCcTyna K 00pa3oBaHUIO
JETSAM U3 HOBOCTPOEK BOKPYT T. buikeka.

[Tporpamma USAID no noanep:xke Moo iexu uepe3 oopazoBanue [Ipoekra “Camarryy Ounum”
TecHO paboTtaeT ¢ MuHucTepcTBOM 00pazoBanus U Hayku Keipreizckoit Peciyonuke u Mapueit
r. bumikek B 1emsx ymydieHus JocTyna K 00pa30BaHMIO U MOBBIILIEHHS €r0 KauecTBa B
KsIprescrane.

JIaHHBIN TPOEKT SABJSETCS OJHUM U3 MHOTHX IPOCKTOB, MOJIIEPKUBAEMbIX aMEPUKAHCKIM
HapogoM dyepe3 AreHTcTBo CoennHeHHbIX [IlaToB AMepuky 1Mo MEeKIYHAPOJHOMY Pa3BUTHIO
(USAID). bonee noapo6nyro undopmaruto o mporpammax USAID BeI cMokeTe HallTh HA
caiite: http://centralasia.usaid.gov/kgmap/?lang=ru
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U.S. Supports Early Education Opportunities for Young Children in 45 Novostroika
Settlements around Bishkek

On March 22-31, the USAID Quality Learning Project ,Sapattuu Bilim*, supported by the United
States Government through the USAID Youth Aid for Education Program, will conduct a
household survey of 45 novostroika settlements (new neighborhoods) around Bishkek to identify
preschool-aged children who will enter school in September 2011, and children who dropped out
of school. The children identified by the survey will be selected to participate in state-operated
school preparation programs during the summer of 2011.

The ,,Sapattuu Bilim* household survey will be conducted by local territorial administrations of
the Bishkek City Mayor‘s Office in close collaboration with the Ministry of Education and
Science of the Kyrgyz Republic and the following non-governmental organizations: Ashar,
Arysh, Centre of Child Protection, EREP, Erayim, Institute of Children and Buchur. Based on
the results of the survey, the USAID Youth Aid for Education Program will provide assistance to
low income families with children enrolling in school and will also provide items such as school
uniforms, shoes and school materials to help ensure that children in novostroika settlements
around Bishkek are prepared and have access to education.

The USAID project ,,Sapattuu Bilim™ has been working closely with the Ministry of Education
and Science of the Kyrgyz Republic and the Bishkek City Mayor*s Office to improve the
accessibility and quality of education for children in Kyrgyzstan.

This program for the novostroikas is one of many assistance projects supported by the American
people through the United States Agency for International Development. For more information
about USAID programs, visit our web site at: http://centralasia.usaid.gov/kgmap/?lang=ru
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Agenda of the workshop on Development of Education standards for Grade 1 (6 years
old students) (Dushanbe, 10-12 March, 2011)

Module 1. Standard as a legal document: structure, content

Time Content
10.00 - 10.30 Coffee-break
10.30 - 12.30 1. M. Lutfulloev, academician of AOE RT, “The history of education

standards development for Primary school”

2. N.P.Zadoroghnaya, regional consultant, “Standard as a legal
document: structure, content”

Presentation discussions.

Clarification of the workshop’s objectives.

12.30-13.30 Lunch
1. L. Immatova, senior researcher, AOE RT, “Standards of early child
13.30-15.00 development ”: structure and content

2. Work in research groups: The six year old children psychological
characteristics and their reflection in the standards of development.
Results of the mastering of Grade 1 program, based on an analysis of
early childhood development standards (by field of activity)

15.00 - 15.30 Coffee-break

15.30 — 17.00 Presentation of the findings. Discussions.

Module 2. Structure and content of standards for primary education in RT and
introduction of adjustments related with start of Grade 1 from the age of six.

Time Content

09.00-10.30 N. Mirzomatov, USAID, program specialist, “Operating standard of primary
education of RT, structure and content”

Discussion of the presentation. Refinement of the session’s objectives for
the second day of the workshop.

10.30 — 11.00 Coffee-break
Working in research groups: “Results of the mastering of Grade 1 program
11.0 - 12.30 based on the analysis of Primary education standards (by field of activity).

Structure and content of curriculum of Grade 1. Field of activities and
subjects correlations. “

12.30 - 13.30 Lunch

13.30 — 15.00 Research groups’ activity continues.

15.00 — 15.30 Coffee-break

15.30 - 17.00 Presentation of results of research groups. Discussions.

Module 3: Implementation of Education Standards; learning environment, education staff
training

Time Content

09.00 - 10.30 1. A. Choriev, USAID, program specialist, S.Symbard, regional consultant,
A. Halimov, senior teacher of Pedagogy and Psychology, Kulob
“Framework of successful implementation of Grade 1 standards”
Discussions. Defining the aims and objectives for the third day of the
workshop.

10.30 - 11.00 Coffee-break




11.00 - 12.30

Working in research groups:
1. Framework of successful implementation of Grade 1 education
standards”. Learning environment
2. Conditions of implementation of Grade 1 education standards, staff
training, steps on making corrections and introducing changes in
standards of teaching profession, curriculum and programs

12.30 - 13.30 Lunch

13.30 — 15.00 Presentation of results of research groups work. Discussions.
15.00 — 15.30 Coffee-break

15.30 - 17.00 Development of the first draft of the Grade 1 education standards.

Presentation.
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